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Memo

To: South Padre Island Economic Development Corporation Board of
Directors

From: Sandra Garcia, Chief Financial Officer
City of South Padre Island

CC: Darla Lapeyre, Executive Director of the EDC
Date: July 14, 2026
Re: June 30, 2026 Operating Statement

The June 30, 2026 Operating Statement for the South Padre Island Economic
Development Corporation as well as the Balance Sheet as of June 30, 2026 are attached
for your review.

Sales Tax amounts include the May tax collections sent to the State of Texas in June and
distributed to local governments in July. This July allocation payment is accrued for
financial statement presentation purposes in the June Operating Statement.

Please contact me at sgarcia@MYSPI.org at your earliest convenience should you have
any questions.

4601 Padre Boulevard e South Padre Island, Texas 78597 e 056.761.6456



City of South Padre Island
Economic Development Corporation

Balance Sheets

June 30, 2026/25
EDC FUND
Assets 2026 2025
Cash and Cash Equivalents S 2,216,520 S 2,037,166
Investments 420,367 667,142
Receivables - Sales Tax 136,702 127,643
Miscellaneous Receivables 780 1,883
Prepaid Expenses - -
Total Assets S 2,774,370 S 2,833,834
Liabilities and Fund Balance
TMRS S 554 §$ 533
Other Liabilities 17 17
Total Liabilities 571 550
Fund Balance S 2,773,799 S 2,833,284
Total Liabilities and Fund Balance S 2,774,370 S 2,833,834
BNC FACILITY RESERVE
Assets 2026 2025
Cash and Cash Equivalents S 252,562 S 378,562
Total Assets S 252,562 §$ 378,562
Liabilities and Fund Balance
Total Liabilities S - S -
Fund Balance 252,562 378,562
Total Liabilities and Fund Balance S 252,562 $ 378,562




City of South Padre Island
Economic Development Corporation
Statements of Revenues, Expenditures and Changes in Fund Balance

June 30, 2026/25
EDC FUND
2026 2025
Budget Actual Actual
Revenues
Sales Tax S 1,352,950 S 921,139 871,987
Interest Revenue 20,000 17,117 21,623
Total Revenue 1,372,950 938,256 893,610
Expenditures
General Administrative Expenses 1,159,100 622,367 280,549
Debt Service Transfer 401,850 301,388 298,238
BNC Maintenance Expenses 70,000 48,370 36,429
BNC Facility Transfers 75,000 56,250 56,250
Total Expenditures 1,705,950 1,028,375 671,466
Excess (Deficiency) of Revenues Over
(Under) Expenditures (333,000) (90,119) 222,144
Fund Balance - Beginning 2,863,918 2,863,918 2,611,140
Fund Balance - Ending S 2,530,918 S 2,773,799 S 2,833,284
BNC FACILITY RESERVE
2026 2025
Budget Actual Actual
Revenues
Transfers From EDC S 75,000 S 56,250 S 56,250
Total Revenue 75,000 56,250 56,250
Expenditures
Building & Structure Per Facility 256,000 181,000 6,010
Total Expenditures 256,000 181,000 6,010
Excess (Deficiency) of Revenues Over
(Under) Expenditures (181,000) (124,750) 50,240
Fund Balance - Beginning 377,312 377,312 328,322
Fund Balance - Ending S 196,312 S 252,562 $ 378,562




DATE: JULY 10, 2026

TO: Honorable Mayor and City Council Members
FROM: Finance Department
SUBJECT: Financial Report
SALES TAX COLLECTIONS
SALES TAX  REPORTED TO COLLECTED BY FY 2025-26 FY 2025-26 FY 2024-25 INCREASE

MONTH THE STATE SPI TOTAL G.F. EDC TOTAL (DECREASE)
SEPT OCT NOV 466,393.86 349,795.40 116,598.46 394,185.69 72,208.17
OCT NOV DEC 348,695.21 261,521.41 87,173.80 324,905.79 23,789.42
NOV DEC JAN 288,832.20 216,624.15 72,208.05 306,981.08 (18,148.88)
DEC JAN FEB 355,041.92 266,281.44 88,760.48 368,328.84 (13,286.92)
JAN FEB MAR 297,096.49 222,822.37 74,274.12 280,580.38 16,516.11
FEB MAR APR 348,319.62 261,239.72 87,079.91 322,571.60 25,748.02
MAR APR MAY 572,603.59 429,452.69 143,150.90 505,625.80 66,977.79
APR MAY JUN 460,762.32 345,571.74 115,190.58 474,195.97 (13,433.65)
MAY JUN JUL 546,809.44 410,107.08 136,702.36 510,571.27 36,238.17
JUN JUL AUG 0.00 0.00 0.00 693,462.32 (693,462.32)
JUL AUG SEPT 0.00 0.00 0.00 824,746.43 (824,746.43)
AUG SEPT OoCT 0.00 0.00 0.00 534,030.15 (534,030.15)
TOTAL 3,684,554.65 2,763,415.99 921,138.66 5,540,185.32 (1,855,630.67)
BUDGET AMOUNT 5,411,799.00 4,058,849.00 1,352,950.00 5,443,191.00 (31,392.00)

GENERAL FUND SALES TAX COMPARISON
SALES TAX REPORTED TO COLLECTED BY

MONTH THE STATE SPI FY 2025-26 FY 2024-25 CHANGE YTD
SEPT OCT NOV 349,795.40 295,639.27 18.32% 18.32% 54,156.13
OCT NOV DEC 261,521.41 243,679.34 7.32% 13.35% 71,998.19
NOV DEC JAN 216,624.15 230,235.81 -5.91% 7.59% 58,386.53
DEC JAN FEB 266,281.44 276,246.63 -3.61% 4.63% 48,421.34
JAN FEB MAR 222,822.37 210,435.29 5.89% 4.84% 60,808.43
FEB MAR APR 261,239.72 241,928.70 7.98% 5.35% 80,119.44
MAR APR MAY 429,452.69 379,219.35 13.25% 6.94% 130,352.78
APR MAY JUN 345,571.74 355,646.98 -2.83% 5.39% 120,277.55
MAY JUN JUL 410,107.08 382,928.45 7.10% 5.64% 147,456.17
JUN JUL AUG 0.00 520,096.74 -100.00% -11.88% -372,640.57
JUL AUG SEPT 0.00 618,559.82 -100.00% -26.40% -991,200.39
AUG SEPT OCT 0.00 400,522.61 -100.00% -33.49% -1,391,723.00

TOTAL 2,763,415.99 4,155,138.99 -33.49%




7-14-2026 09:23 AM CITY OF SOUTH PADRE ISLAND PAGE: 1
BALANCE SHEET
AS OF: JUNE 30TH, 2026
80 -ECONOMIC DEVELOPMENT CORP

ACCOUNT # ACCOUNT DESCRIPTION BALANCE
ASSETS

1102 OPERATING ACCOUNT 2,195,700.32

1103 ECONOMIC DEVELOPMENT CORP. 20,819.53

1106 FCB CD 89233 - EDC LN REV PROG 176,923.55

1108-014 AMNAT CD MAT 11-4-26 243,443.30

1158 ACCRUED INTEREST 780.35

1199 MISCELLANEOUS RECEIVALBES 136,702.36

2,774,369.41
TOTAL ASSETS 2,774,369.41

LIABILITIES

2470 T.M.R.S. 553.92

2503 GUARDIAN 16.80

2630 FUND BALANCE 2,863,918.15

TOTAL LIABILITIES 2,864,488.87
TOTAL REVENUE 938,255.68
TOTAL EXPENSES

1,028,375.14

TOTAL REVENUE OVER/ (UNDER) EXPENSES ( 90,119.46
TOTAL EQUITY & REV. OVER/ (UNDER) EXP.

( 90,119.46)

TOTAL LIABILITIES, EQUITY & REV.OVER/ (UNDER) EXP. 2,774,369.41




7-14-2026 09:23 AM CITY OF SOUTH PADRE ISLAND PAGE: 1
BALANCE SHEET
JUNE 30TH, 2026
82 -BNC FACILITY MAINTENANCE
ACCOUNT # ACCOUNT DESCRIPTION BALANCE
ASSETS
1102 OPERATING ACCOUNT 252,561.69
252,561.69
TOTAL ASSETS 252,561.69
LIABILITIES
2630 FUND BALANCE 377,311.69
TOTAL LIABILITIES 377,311.69
TOTAL REVENUE 56,250.00
TOTAL EXPENSES 181,000.00
TOTAL REVENUE OVER/ (UNDER) ( 124,750.00)
TOTAL EQUITY & REV. OVER/ (UNDER) EXP. ( 124,750.00)
TOTAL LIABILITIES, EQUITY & REV.OVER/ (UNDER) EXP. 252,561.69



PERIOD ENDING:

FUND

ACCOUNT GROUP:

NOTATION

ACCOUNT
NUMBERS

JUNE 30TH, 2026

ECONOMIC DEVELOPMENT CORP

REVENUE ACCOUNTS

ACCOUNT
DESCRIPTION

NON-PROPERTY TAXES

43004

ECON DEV SALES TAX

FEES AND SERVICES

44001 ENTRY FEES - BIRDING CENTER
44002 SOUVENIR SALES - BIRDING CTR
44003 DONATIONS - BIRDING CTR
44004 PROGRAMS/EVENTS REVENUE
44005 PELAGIC TRIPS
INTERGOVERNMENTAL

46068 GRANT REVENUE

46069 USDA GRANT - LON REV PROGRAM
MISCELLANEQUS

48040 INTEREST REVENUE

48041 LOAN REV REVENUE

48042 MISCELLANEOUS REVENUE

48087 MATERIALS

48088 BNC EXPENSE REIMBURSEMENT
48089 STATE OF THE ISLAND TICKETS
OTHER FINANCING SOURCES

49071

LEASE PROCEEDS

TOTAL REVENUE

THE CITY OF SOUTH PADRE ISLAND

SCHEDULE OF BUDGETED AND ACTUAL REVENUES

PAGE:

CURRENT BUDGET

MONTH TO DATE YEAR TO DATE MODIFIED UNCOLLECTED PERCENT
COLLECTIONS COLLECTIONS BUDGET BALANCE UNCOLLECTED
136,702.36 921,138.66 1,352,950.00 431,811.34 ( 31.92)
136,702.36 921,138.66 1,352,950.00 431,811.34 ( 31.92)
0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00
780.35 17,117.02 20,000.00 2,882.98 ( 14.41)
0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00
780.35 17,117.02 20,000.00 2,882.98 ( 14.41)
0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00
137,482.71 938,255.68 1,372,950.00 434,694.32 ( 31.66



PERIOD ENDING:

FUND

ACCOUNT GROUP:

NOTATION

ACCOUNT
NUMBERS

JUNE 30TH, 2026 THE CITY OF SOUTH PADRE ISLAND
ECONOMIC DEVELOPMENT CORP
REVENUE ACCOUNTS SCHEDULE OF BUDGETED AND ACTUAL REVENUES
CURRENT
ACCOUNT MONTH TO DATE YEAR TO DATE MODIFIED UNCOLLECTED
DESCRIPTION COLLECTIONS COLLECTIONS BUDGET BALANCE

BUDGET
PERCENT
UNCOLLECTED

PAGE:

2



PERIOD ENDING:

FUND

ACCOUNT GROUP:

JUNE 30TH, 2026 THE CITY OF SOUTH PADRE ISLAND
ECONOMIC DEVELOPMENT CORP

REVENUE ACCOUNTS SCHEDULE OF BUDGETED AND ACTUAL REVENUES

PAGE:

NOTATION
CURRENT BUDGET
ACCOUNT ACCOUNT MONTH TO DATE YEAR TO DATE MODIFIED UNCOLLECTED PERCENT
NUMBERS DESCRIPTION COLLECTIONS COLLECTIONS BUDGET BALANCE UNCOLLECTED
OTHER FINANCING SOURCES
49090 TRANSFERS IN 6,250.00 56,250.00 75,000.00 18,750.00 ( 25.00)
6,250.00 56,250.00 75,000.00 18,750.00 ( 25.00)
TOTAL REVENUE 6,250.00 56,250.00 75,000.00 18,750.00 ( 25.00)




PERIOD ENDING: JUNE 30TH, 2026 THE CITY OF SOUTH PADRE ISLAND PAGE: 1
FUND :80 -ECONOMIC DEVELOPMENT CORP
SCHEDULE OF BUDGETED, ACTUAL AND ENCUMBERED EXPENDITURES

DEPARTMENT : DEPT 580 - EDC
NOTATION
|-- MONTH --| |-=====—=——- YEAR TO DATE --------—--- CURRENT BUDGET
ACCOUNT ACCOUNT MODIFIED UNENCUMBERED PERCENT
NUMBERS DESCRIPTION EXPENDITURES ENCUMBRANCES EXPENDITURES TOTALS BUDGET BALANCE REMAINING
PERSONNEL SERVICES
580-0010 SUPERVISION 7,663.22 0.00 69,751.89 69,751.89 99,622.00 29,870.11 29.98
580-0020 CLERICAL 0.00 0.00 0.00 0.00 0.00 0.00 0.00
580-0040 TEMPORARY EMPLOYEES 0.00 0.00 0.00 0.00 0.00 0.00 0.00
580-0060 OVERTIME 0.00 0.00 0.00 0.00 0.00 0.00 0.00
580-0070 FICA 114.50 0.00 1,112.68 1,112.68 1,909.00 796.32 41.71
580-0080 TMRS 1,103.11 0.00 9,564.86 9,564.86 14,218.00 4,653.14 32.73
580-0081 GROUP INSURANCE 700.97 0.00 6,388.73 6,388.73 9,673.00 3,284.27 33.95
580-0083 WORKERS COMPENSATION 0.00 0.00 185.09 185.09 250.00 64.91 25.96
580-0084 UNEMPLOYMENT TAX 0.00 0.00 28.80 28.80 100.00 71.20 71.20
580-0085 LONGEVITY 0.00 0.00 1,939.00 1,939.00 1,939.00 0.00 0.00
9,581.80 0.00 88,971.05 88,971.05 127,711.00 38,739.95 30.33

GOODS AND SUPPLIES
580-0101 OFFICE SUPPLIES 0.00 0.00 61.99 61.99 600.00 538.01 89.67
580-0102 LOCAL MEETINGS 0.00 0.00 395.70 395.70 500.00 104.30 20.86
580-0107 BOOKS & PERIODICALS 22.00 0.00 22.00 22.00 0.00 ( 22.00) 0.00
580-0108 POSTAGE 0.00 0.00 0.00 0.00 50.00 50.00 100.00
580-0150 MINOR TOOLS & EQUIPM 0.00 0.00 0.00 0.00 0.00 0.00 0.00
580-0180 INFORMATION TECHNOLO 0.00 0.00 0.00 0.00 1,000.00 1,000.00 100.00

22.00 0.00 479.69 479.69 2,150.00 1,670.31 77.69
REPATR AND MAINTENANCE
580-0415 SERVICE CONTRACTS 0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00
MISCELLANEQUS SERVICES
580-0501 COMMUNICATIONS 50.00 0.00 410.50 410.50 600.00 189.50 31.58
580-0502 LOAN REV EXPENSE 0.00 0.00 0.00 0.00 0.00 0.00 0.00
580-0511 AUTO ALLOWANCE 200.00 0.00 1,642.00 1,642.00 2,400.00 758.00 31.58
580-0513 TRAINING EXPENSE 0.00 0.00 0.00 0.00 1,500.00 1,500.00 100.00
580-0520 INSURANCE 0.00 0.00 1,481.00 1,481.00 2,000.00 519.00 25.95
580-0530 PROFESSIONAL SERVICE 5,000.00 0.00 16,677.75 16,677.75 22,050.00 5,372.25 24.36
580-0534-001 BIRDING MASTER PLAN 0.00 0.00 0.00 0.00 0.00 0.00 0.00
580-0534-002 LOBBYIST 0.00 0.00 0.00 0.00 0.00 0.00 0.00
580-0534-003 COMPREHENSIVE PLAN 0.00 0.00 0.00 0.00 0.00 0.00 0.00
580-0534-004 BEACH MASTER PLAN 0.00 0.00 0.00 0.00 0.00 0.00 0.00
580-0534-005 REGIONAL MOBILITY AU 0.00 0.00 0.00 0.00 0.00 0.00 0.00
580-0534-006 ECONOMIC ACTIVITY IN 0.00 0.00 0.00 0.00 0.00 0.00 0.00



PERIOD ENDING: JUNE 30TH, 2026 THE CITY OF SOUTH PADRE ISLAND PAGE: 2

FUND :80 -ECONOMIC DEVELOPMENT CORP
SCHEDULE OF BUDGETED, ACTUAL AND ENCUMBERED EXPENDITURES
DEPARTMENT : DEPT 580 - EDC
NOTATION
|--= MONTH --| |[-=====————- YEAR TO DATE ---—-—-——---— CURRENT BUDGET

ACCOUNT ACCOUNT MODIFIED UNENCUMBERED PERCENT
NUMBERS DESCRIPTION EXPENDITURES ENCUMBRANCES EXPENDITURES TOTALS BUDGET BALANCE REMAINING
580-0534-010  BAY CLEANUP 0.00 0.00 0.00 0.00 0.00 0.00 0.00
580-0534-012  AREA MARKETING STUDY 0.00 0.00 0.00 0.00 0.00 0.00 0.00
580-0534-013  USDA RBEG 0.00 0.00 0.00 0.00 0.00 0.00 0.00
580-0534-014  I-69 ALLIANCE 0.00 0.00 0.00 0.00 0.00 0.00 0.00
580-0534-015  BROWN PROPERTY INTER 0.00 0.00 0.00 0.00 0.00 0.00 0.00
580-0534-016  BIRDING MASTER NON-C 0.00 0.00 0.00 0.00 0.00 0.00 0.00
580-0534-017  OTHER PROJECTS 0.00 0.00 0.00 0.00 0.00 0.00 0.00
580-0534-018  GULF OF MEXICO NATUR 0.00 0.00 0.00 0.00 0.00 0.00 0.00
580-0534-019  BUSINESS RECRUITMENT 0.00 0.00 0.00 0.00 0.00 0.00 0.00
580-0534-020  BNC LANDSCAPING PROJ 0.00 0.00 0.00 0.00 0.00 0.00 0.00
580-0540 ADVERTISING 0.00 0.00 3,666.50 3,666.50 4,500.00 833.50 18.52
580-0550 TRAVEL EXPENSE 0.00 0.00 0.00 0.00 2,600.00 2,600.00 100.00
580-0551 DUES & MEMBERSHIPS 0.00 0.00 1,400.00 1,400.00 2,000.00 600.00 30.00
580-0555 PROMOTIONS 0.00 0.00 13,525.00 13,525.00 15,000.00 1,475.00 9.83
580-0560 RENTAL 0.00 0.00 0.00 0.00 0.00 0.00 0.00
580-0576 BEACH RENOURTSHMENT 0.00 0.00 0.00 0.00 0.00 0.00 0.00
580-0599 PROMOTTONS 0.00 0.00 0.00 0.00 0.00 0.00 0.00

5,250.00 0.00 38,802.75 38,802.75 52,650.00 13,847.25 26.30
EQUIPMNT > $5,000 OUTLAY
580-1001 BUILDINGS & STRUCTUR 0.00 0.00 0.00 0.00 0.00 0.00 0.00
580-1003 FURNITURE & FIXTURES 0.00 0.00 0.00 0.00 0.00 0.00 0.00
580-1004 MACHINERY & EQUIPMEN 0.00 0.00 0.00 0.00 0.00 0.00 0.00
580-1011 INFORMATION TECHNOLO 0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00

INTERFUND TRANSFERS
580-9470 TSF TO EDC DEBT SERV  33,487.50 0.00  301,387.50  301,387.50  401,850.00  100,462.50 25.00
580-9471 TSF TO GENERAL FUND 0.00 0.00 0.00 0.00 0.00 0.00 0.00
580-9476-01 TSF TO BEACH NOURISH 0.00 0.00 0.00 0.00 0.00 0.00 0.00
580-9483 TSF TO BNC FACILITY 6,250.00 0.00 56,250.00 56,250.00 75,000.00 18,750.00 25.00

39,737.50 0.00  357,637.50  357,637.50  476,850.00  119,212.50 25.00
SPECIAL PROJECTS
580-9175 ELECTION EXPENSE 0.00 0.00 0.00 0.00 0.00 0.00 0.00
580-9178 DESIGNATED PROJECTS  80,613.57 0.00  494,113.96  494,113.96  976,589.00  482,475.04 49.40
580-9178-001  TOMPKINS CHANNEL 0.00 0.00 0.00 0.00 0.00 0.00 0.00
580-9178-01 STATE OF THE ISLAND 0.00 0.00 0.00 0.00 0.00 0.00 0.00
580-9181 BNC CASH ADVANCE 0.00 0.00 0.00 0.00 0.00 0.00 0.00

80,613.57 0.00  494,113.96  494,113.96  976,589.00  482,475.04 49.40
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PERIOD ENDING: JUNE 30TH, 2026 THE CITY OF SOUTH PADRE ISLAND PAGE:
FUND :80 -ECONOMIC DEVELOPMENT CORP

SCHEDULE OF BUDGETED, ACTUAL AND ENCUMBERED EXPENDITURES
DEPARTMENT : DEPT 580 - EDC
NOTATION

|-- MONTH --| |-=====—=——- YEAR TO DATE --------—--- CURRENT BUDGET
ACCOUNT ACCOUNT MODIFIED UNENCUMBERED PERCENT
NUMBERS DESCRIPTION EXPENDITURES ENCUMBRANCES EXPENDITURES TOTALS BUDGET BALANCE REMAINING

DEPARTMENT TOTAL 135,204.87 0.00 980,004.95 980,004.95 1,635,950.00 655,945.05 40.10




PERIOD ENDING: JUNE 30TH, 2026 THE CITY OF SOUTH PADRE ISLAND PAGE:
FUND :80 -ECONOMIC DEVELOPMENT CORP

SCHEDULE OF BUDGETED, ACTUAL AND ENCUMBERED EXPENDITURES
DEPARTMENT : BNC BUILDING FACILITY
NOTATION

|-- MONTH --| |-=—=====——— YEAR TO DATE --------—--- CURRENT BUDGET
ACCOUNT ACCOUNT MODIFIED UNENCUMBERED PERCENT
NUMBERS DESCRIPTION EXPENDITURES ENCUMBRANCES EXPENDITURES TOTALS BUDGET BALANCE REMAINING

REPATR AND MAINTENANCE

583-0411 BUILDINGS & STRUCTUR 171.50 0.00 25,795.78 25,795.78 20,000.00 ¢ 5,795.78) ( 28.98)

171.50 0.00 25,795.78 25,795.78 20,000.00 ( 5,795.78) ( 28.98)

MISCELLANEOUS SERVICES

583-0520 INSURANCE ( 13,636.70) 0.00 20,507.30 20,507.30 50,000.00 29,492.70 58.99
583-0580 ELECTRICITY 2,067.11 0.00 2,067.11 2,067.11 0.00 ( 2,067.11) 0.00
( 11,569.59) 0.00 22,574.41 22,574.41 50,000.00 27,425.59 54.85

DEPARTMENT TOTAL ( 11,398.09) 0.00 48,370.19 48,370.19 70,000.00 21,629.81 30.90

4



PERIOD ENDING: JUNE 30TH, 2026 THE CITY OF SOUTH PADRE ISLAND PAGE: 1
FUND :82 -BNC FACILITY MAINTENANCE
SCHEDULE OF BUDGETED, ACTUAL AND ENCUMBERED EXPENDITURES
DEPARTMENT : BNC BUILDING FACILITY
NOTATION
|-- MONTH --| |-=—=====——— YEAR TO DATE --------—--- CURRENT BUDGET
ACCOUNT ACCOUNT MODIFIED UNENCUMBERED PERCENT
NUMBERS DESCRIPTION EXPENDITURES ENCUMBRANCES EXPENDITURES TOTALS BUDGET BALANCE REMAINING
REPATR AND MAINTENANCE
583-0411 BUILDINGS & STRUCTUR 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00
EQUIPMNT > $5,000 OUTLAY
583-1001 BUILDINGS & STRUCTUR 0.00 0.00 181,000.00 181,000.00 256,000.00 75,000.00 29.30
0.00 0.00 181,000.00 181,000.00 256,000.00 75,000.00 29.30
DEPARTMENT TOTAL 0.00 0.00 181,000.00 181,000.00 256,000.00 75,000.00 29.30




DATE:

JULY 9, 2025

TO: Honorable Mayor and City Council Members
FROM: Finance Department
SUBJECT: Financial Report
SALES TAX COLLECTIONS
SALES TAX  REPORTED TO COLLECTED BY FY 2024-25 FY 2024-25 FY 2023-24 INCREASE

MONTH THE STATE TOTAL G.F. EDC TOTAL (DECREASE)
SEPT OCT NOV 394,185.69 295,639.27 98,546.42 461,250.75 (67,065.06)
OCT NOV DEC 324,905.79 243,679.34 81,226.45 305,309.72 19,596.07
NOV DEC JAN 306,981.08 230,235.81 76,745.27 256,412.21 50,568.87
DEC JAN FEB 368,328.84 276,246.63 92,082.21 334,961.24 33,367.60
JAN FEB MAR 280,580.38 210,435.29 70,145.10 278,137.96 2,442.42
FEB MAR APR 322,571.60 241,928.70 80,642.90 360,119.58 (37,547.98)
MAR APR MAY 505,625.80 379,219.35 126,406.45 525,616.82 (19,991.02)
APR MAY JUN 474,195.97 355,646.98 118,548.99 382,891.39 91,304.58
MAY JUN JUL 510,571.27 382,928.45 127,642.82 485,772.41 24,798.86
JUN JUL AUG 0.00 0.00 0.00 676,845.69 (676,845.69)
JUL AUG SEPT 0.00 0.00 0.00 709,498.79 (709,498.79)
AUG SEPT OoCT 0.00 0.000 0.000 502,303.19 (502,303.19)
TOTAL 3,487,946.42 2,615,959.82 871,986.61 5,279,119.75 (1,791,173.33)
BUDGET AMOUNT 5,443,191.00 4,082,393.00 1,360,798.00 5,362,203.00 214,849.00

GENERAL FUND SALES TAX COMPARISON
SALES TAX  REPORTED TO COLLECTED BY

MONTH THE STATE FY 2024-25 FY 2023-24 CHANGE
SEPT OCT NOV 295,639.27 345,938.06 -14.54% -14.54% -50,298.80
OCT NOV DEC 243,679.34 228,982.29 6.42% -6.19% -35,601.74
NOV DEC JAN 230,235.81 192,309.16 19.72% 0.30% 2,324.91
DEC JAN FEB 276,246.63 251,220.93 9.96% 2.69% 27,350.61
JAN FEB MAR 210,435.29 208,603.47 0.88% 2.38% 29,182.43
FEB MAR APR 241,928.70 270,089.69 -10.43% 0.07% 1,021.44
MAR APR MAY 379,219.35 394,212.62 -3.80% -0.74% -13,971.83
APR MAY JUN 355,646.98 287,168.54 23.85% 2.50% 54,506.61
MAY JUN JUL 382,928.45 364,329.31 5.11% 2.87% 73,105.76
JUN JUL AUG 0.00 507,634.27 -100.00% -14.24% -434,528.51
JUL AUG SEPT 0.00 532,124.09 -100.00% -26.98% -966,652.61
AUG SEPT OCT 0.00 376,727.39 -100.00% -33.93% -1,343,380.00
TOTAL 2,615,959.82 3,959,339.81 -33.93%
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BALANCE SHEET
AS OF: JUNE 30TH, 2025
80 -ECONOMIC DEVELOPMENT CORP

ACCOUNT # ACCOUNT DESCRIPTION BALANCE
ASSETS
1102 OPERATING ACCOUNT 2,016,346.92
1103 ECONOMIC DEVELOPMENT CORP. 20,819.53
1106 FCB CD 89233 - EDC LN REV PROG 173,650.96
1108-013 NEXBANK CD MAT 6-2-26 248,500.00
1108-022 VERITEX BANK CD 10-31-25 244,990.83
1158 ACCRUED INTEREST 1,883.08
2,706,191.32
TOTAL ASSETS 2,706,191.32
LIABILITIES
2470 T.M.R.S. 533.30
2503 GUARDIAN 16.80
2630 FUND BALANCE 2,611,140.21
TOTAL LIABILITIES 2,611,690.31
TOTAL REVENUE 765,965.98
TOTAL EXPENSES 671,464.97
TOTAL REVENUE OVER/ (UNDER) EXPENSES 94,501.01
TOTAL EQUITY & REV. OVER/ (UNDER) EXP. 94,501.01

TOTAL LIABILITIES, EQUITY & REV.OVER/ (UNDER) EXP. 2,706,191.32
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82 -BNC FACILITY MAINTENANCE

CITY OF SOUTH PADRE ISLAND
BALANCE SHEET

JUNE 30TH, 2025

PAGE: 1

ACCOUNT # ACCOUNT DESCRIPTION BALANCE
ASSETS
1102 OPERATING ACCOUNT 378,561.69

TOTAL ASSETS

LIABILITIES

2630 FUND BALANCE
TOTAL LIABILITIES

TOTAL REVENUE
TOTAL EXPENSES

TOTAL REVENUE OVER/ (UNDER)

TOTAL EQUITY & REV. OVER/ (UNDER) EXP.

378,561.69

328,321.69

328,321.69

56,250.00

6,010.00

50,240.00

50,240.00

TOTAL LIABILITIES, EQUITY & REV.OVER/ (UNDER) EXP.

378,561.69

378,561.69
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FUND :  ECONOMIC DEVELOPMENT CORP

ACCOUNT GROUP: REVENUE ACCOUNTS SCHEDULE OF BUDGETED AND ACTUAL REVENUES
NOTATION

CURRENT BUDGET
ACCOUNT ACCOUNT MONTH TO DATE YEAR TO DATE MODIFIED UNCOLLECTED PERCENT
NUMBERS DESCRIPTION COLLECTIONS COLLECTIONS BUDGET BALANCE UNCOLLECTED

NON-PROPERTY TAXES

43004 ECON DEV SALES TAX 118,548.99 744,343.79 1,360,798.00 616,454.21 ( 45.30)

118,548.99 744,343.79 1,360,798.00 616,454.21 ( 45.30)

FEES AND SERVICES

44001 ENTRY FEES - BIRDING CENTER 0.00 0.00 0.00 0.00 0.00
44002 SOUVENIR SALES - BIRDING CTR 0.00 0.00 0.00 0.00 0.00
44003 DONATIONS - BIRDING CTR 0.00 0.00 0.00 0.00 0.00
44004 PROGRAMS/EVENTS REVENUE 0.00 0.00 0.00 0.00 0.00
44005 PELAGIC TRIPS 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
INTERGOVERNMENTAL
46068 GRANT REVENUE 0.00 0.00 0.00 0.00 0.00
46069 USDA GRANT - LON REV PROGRAM 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
MISCELLANEOQUS
48040 INTEREST REVENUE 1,883.08 21,622.53 10,000.00 ( 11,622.53) 116.23
48041 LOAN REV REVENUE 0.00 0.00 0.00 0.00 0.00
48042 MISCELLANEOUS REVENUE 0.00 ( 0.34) 0.00 0.34 0.00
48087 MATERIALS 0.00 0.00 0.00 0.00 0.00
48088 BNC EXPENSE REIMBURSEMENT 0.00 0.00 0.00 0.00 0.00
48089 STATE OF THE ISLAND TICKETS 0.00 0.00 0.00 0.00 0.00
1,883.08 21,622.19 10,000.00( 11,622.19) 116.22
OTHER FINANCING SOQURCES
49071 LEASE PROCEEDS 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00

TOTAL REVENUE 120,432.07 765,965.98 1,370,798.00 604,832.02 ( 44.12)
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PERIOD ENDING:

FUND

ACCOUNT GROUP:

JUNE 30TH, 2025 THE CITY OF SOUTH PADRE ISLAND
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NUMBERS DESCRIPTION COLLECTIONS COLLECTIONS BUDGET BALANCE UNCOLLECTED
OTHER FINANCING SOURCES
49090 TRANSFERS IN 6,250.00 56,250.00 75,000.00 18,750.00 ( 25.00)
6,250.00 56,250.00 75,000.00 18,750.00 ( 25.00)
TOTAL REVENUE 6,250.00 56,250.00 75,000.00 18,750.00 ( 25.00)
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FUND :80 -ECONOMIC DEVELOPMENT CORP
SCHEDULE OF BUDGETED, ACTUAL AND ENCUMBERED EXPENDITURES

DEPARTMENT : DEPT 580 - EDC
NOTATION
|-- MONTH --| |-=====—=——- YEAR TO DATE --------—--- CURRENT BUDGET
ACCOUNT ACCOUNT MODIFIED UNENCUMBERED PERCENT
NUMBERS DESCRIPTION EXPENDITURES ENCUMBRANCES EXPENDITURES TOTALS BUDGET BALANCE REMAINING
PERSONNEL SERVICES
580-0010 SUPERVISION 7,368.46 0.00 67,365.87 67,365.87 95,790.00 28,424.13 29.67
580-0020 CLERICAL 0.00 0.00 0.00 0.00 0.00 0.00 0.00
580-0040 TEMPORARY EMPLOYEES 0.00 0.00 0.00 0.00 0.00 0.00 0.00
580-0060 OVERTIME 0.00 0.00 0.00 0.00 0.00 0.00 0.00
580-0070 FICA 110.22 0.00 1,071.37 1,071.37 1,857.00 785.63 42.31
580-0080 TMRS 1,049.06 0.00 9,030.52 9,030.52 13,337.00 4,306.48 32.29
580-0081 GROUP INSURANCE 757.42 0.00 6,301.48 6,301.48 9,404.00 3,102.52 32.99
580-0083 WORKERS COMPENSATION 0.00 0.00 197.00 197.00 250.00 53.00 21.20
580-0084 UNEMPLOYMENT TAX 0.00 0.00 22.50 22.50 100.00 77.50 77.50
580-0085 LONGEVITY 0.00 0.00 1,855.00 1,855.00 1,325.00 ( 530.00) ( 40.00)
9,285.16 0.00 85,843.74 85,843.74 122,063.00 36,219.26 29.67
GOODS AND SUPPLIES
580-0101 OFFICE SUPPLIES 101.76 0.00 220.88 220.88 600.00 379.12 63.19
580-0102 LOCAL MEETINGS 0.00 0.00 420.42 420.42 500.00 79.58 15.92
580-0107 BOOKS & PERIODICALS 0.00 0.00 0.00 0.00 0.00 0.00 0.00
580-0108 POSTAGE 0.00 0.00 0.00 0.00 50.00 50.00 100.00
580-0150 MINOR TOOLS & EQUIPM 0.00 0.00 0.00 0.00 0.00 0.00 0.00
580-0180 INFORMATION TECHNOLO 0.00 0.00 0.00 0.00 1,000.00 1,000.00 100.00
101.76 0.00 641.30 641.30 2,150.00 1,508.70 70.17
REPATR AND MAINTENANCE
580-0415 SERVICE CONTRACTS 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00
MISCELLANEQUS SERVICES
580-0501 COMMUNICATIONS 50.00 0.00 414.50 414.50 600.00 185.50 30.92
580-0502 LOAN REV EXPENSE 0.00 0.00 0.00 0.00 0.00 0.00 0.00
580-0511 AUTO ALLOWANCE 200.00 0.00 1,658.00 1,658.00 0.00 ( 1,658.00) 0.00
580-0513 TRAINING EXPENSE 0.00 0.00 420.00 420.00 1,500.00 1,080.00 72.00
580-0520 INSURANCE 1,481.00 0.00 1,481.00 1,481.00 2,000.00 519.00 25.95
580-0530 PROFESSIONAL SERVICE 6,701.25 0.00 8,947.50 8,947.50 22,050.00 13,102.50 59.42
580-0534-001 BIRDING MASTER PLAN 0.00 0.00 0.00 0.00 0.00 0.00 0.00
580-0534-002 LOBBYIST 0.00 0.00 0.00 0.00 0.00 0.00 0.00
580-0534-003 COMPREHENSIVE PLAN 0.00 0.00 0.00 0.00 0.00 0.00 0.00
580-0534-004 BEACH MASTER PLAN 0.00 0.00 0.00 0.00 0.00 0.00 0.00
580-0534-005 REGIONAL MOBILITY AU 0.00 0.00 0.00 0.00 0.00 0.00 0.00
580-0534-006 ECONOMIC ACTIVITY IN 0.00 0.00 0.00 0.00 0.00 0.00 0.00
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FUND :80 -ECONOMIC DEVELOPMENT CORP
SCHEDULE OF BUDGETED, ACTUAL AND ENCUMBERED EXPENDITURES
DEPARTMENT : DEPT 580 - EDC
NOTATION
|--= MONTH --| |[-=====————- YEAR TO DATE ---—-—-——---— CURRENT BUDGET

ACCOUNT ACCOUNT MODIFIED UNENCUMBERED PERCENT
NUMBERS DESCRIPTION EXPENDITURES ENCUMBRANCES EXPENDITURES TOTALS BUDGET BALANCE REMAINING
580-0534-010  BAY CLEANUP 0.00 0.00 0.00 0.00 0.00 0.00 0.00
580-0534-012  AREA MARKETING STUDY 0.00 0.00 0.00 0.00 0.00 0.00 0.00
580-0534-013  USDA RBEG 0.00 0.00 0.00 0.00 0.00 0.00 0.00
580-0534-014  I1-69 ALLIANCE 0.00 0.00 0.00 0.00 0.00 0.00 0.00
580-0534-015  BROWN PROPERTY INTER 0.00 0.00 0.00 0.00 0.00 0.00 0.00
580-0534-016  BIRDING MASTER NON-C 0.00 0.00 0.00 0.00 0.00 0.00 0.00
580-0534-017  OTHER PROJECTS 0.00 0.00 0.00 0.00 0.00 0.00 0.00
580-0534-018  GULF OF MEXICO NATUR 0.00 0.00 0.00 0.00 0.00 0.00 0.00
580-0534-019  BUSINESS RECRUITMENT 0.00 0.00 0.00 0.00 0.00 0.00 0.00
580-0534-020  BNC LANDSCAPING PROJ 0.00 0.00 0.00 0.00 0.00 0.00 0.00
580-0540 ADVERTISING 0.00 0.00 3,218.00 3,218.00 4,500.00 1,282.00 28.49
580-0550 TRAVEL EXPENSE 0.00 0.00 0.00 0.00 5,000.00 5,000.00 100.00
580-0551 DUES & MEMBERSHIPS 22.00 0.00 1,444.00 1,444.00 2,000.00 556.00 27.80
580-0555 PROMOTIONS 0.00 0.00 13,925.00 13,925.00 15,000.00 1,075.00 7.17
580-0560 RENTAL 0.00 0.00 0.00 0.00 0.00 0.00 0.00
580-0576 BEACH RENOURTSHMENT 0.00 0.00 0.00 0.00 0.00 0.00 0.00
580-0599 PROMOTTONS 0.00 0.00 0.00 0.00 0.00 0.00 0.00

8,454.25 0.00 31,508.00 31,508.00 52,650.00 21,142.00 40.16
EQUIPMNT > $5,000 OUTLAY
580-1001 BUILDINGS & STRUCTUR 0.00 0.00 0.00 0.00 0.00 0.00 0.00
580-1003 FURNITURE & FIXTURES 0.00 0.00 0.00 0.00 0.00 0.00 0.00
580-1004 MACHINERY & EQUIPMEN 0.00 0.00 0.00 0.00 0.00 0.00 0.00
580-1011 INFORMATION TECHNOLO 0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00

INTERFUND TRANSFERS
580-9470 TSF TO EDC DEBT SERV ~ 33,137.50 0.00  298,237.50  298,237.50  397,650.00 99,412.50 25.00
580-9471 TSF TO GENERAL FUND 0.00 0.00 0.00 0.00 0.00 0.00 0.00
580-9476-01 TSF TO BEACH NOURISH 0.00 0.00 0.00 0.00 0.00 0.00 0.00
580-9483 TSF TO BNC FACILITY 6,250.00 0.00 56,250.00 56,250.00 75,000.00 18,750.00 25.00

39,387.50 0.00  354,487.50  354,487.50  472,650.00  118,162.50 25.00
SPECIAL PROJECTS
580-9175 ELECTION EXPENSE 0.00 0.00 0.00 0.00 0.00 0.00 0.00
580-9178 DESIGNATED PROJECTS  39,508.55 0.00  162,555.65  162,555.65  984,285.00  821,729.35 83.48
580-9178-001  TOMPKINS CHANNEL 0.00 0.00 0.00 0.00 0.00 0.00 0.00
580-9178-01 STATE OF THE TSLAND 0.00 0.00 0.00 0.00 0.00 0.00 0.00
580-9181 BNC CASH ADVANCE 0.00 0.00 0.00 0.00 0.00 0.00 0.00

39,508.55 0.00  162,555.65  162,555.65  984,285.00  821,729.35 83.48
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FUND :80 -ECONOMIC DEVELOPMENT CORP

SCHEDULE OF BUDGETED, ACTUAL AND ENCUMBERED EXPENDITURES
DEPARTMENT : DEPT 580 - EDC
NOTATION

|-- MONTH --| |-=====—=——- YEAR TO DATE --------—--- CURRENT BUDGET
ACCOUNT ACCOUNT MODIFIED UNENCUMBERED PERCENT
NUMBERS DESCRIPTION EXPENDITURES ENCUMBRANCES EXPENDITURES TOTALS BUDGET BALANCE REMAINING

DEPARTMENT TOTAL 96,737.22 0.00 635,036.19 635,036.19 1,633,798.00 998,761.81 61.13
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FUND :80 -ECONOMIC DEVELOPMENT CORP

SCHEDULE OF BUDGETED, ACTUAL AND ENCUMBERED EXPENDITURES

DEPARTMENT : BNC BUILDING FACILITY
NOTATION

|-- MONTH --| |-=—=====——— YEAR TO DATE --------—--- CURRENT BUDGET
ACCOUNT ACCOUNT MODIFIED UNENCUMBERED PERCENT
NUMBERS DESCRIPTION EXPENDITURES ENCUMBRANCES EXPENDITURES TOTALS BUDGET BALANCE REMAINING
REPATR AND MAINTENANCE
583-0411 BUILDINGS & STRUCTUR 0.00 0.00 6,995.78 6,995.78 20,000.00 13,004.22 65.02

0.00 0.00 6,995.78 6,995.78 20,000.00 13,004.22 65.02

MISCELLANEQOUS SERVICES
583-0520 INSURANCE 0.00 0.00 29,433.00 29,433.00 50,000.00 20,567.00 41.13
583-0580 ELECTRICITY ( 1,615.10) 0.00 0.00 0.00 0.00 0.00 0.00

( 1,615.10) 0.00 29,433.00 29,433.00 50,000.00 20,567.00 41.13

DEPARTMENT TOTAL ( 1,615.10) 0.00 36,428.78 36,428.78 70,000.00 33,571.22 47.96
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FUND :82 -BNC FACILITY MAINTENANCE

SCHEDULE OF BUDGETED, ACTUAL AND ENCUMBERED EXPENDITURES

THE CITY OF SOUTH PADRE ISLAND

PAGE: 1

DEPARTMENT : BNC BUILDING FACILITY
NOTATION
|-- MONTH --| |-=—=====——— YEAR TO DATE --------—--- CURRENT BUDGET
ACCOUNT ACCOUNT MODIFIED UNENCUMBERED PERCENT
NUMBERS DESCRIPTION EXPENDITURES ENCUMBRANCES EXPENDITURES TOTALS BUDGET BALANCE REMAINING
REPATR AND MAINTENANCE
583-0411 BUILDINGS & STRUCTUR 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00
EQUIPMNT > $5,000 OUTLAY
583-1001 BUILDINGS & STRUCTUR 0.00 0.00 6,010.00 6,010.00 75,000.00 68,990.00 91.99
0.00 0.00 6,010.00 6,010.00 75,000.00 68,990.00 91.99
DEPARTMENT TOTAL 0.00 0.00 6,010.00 6,010.00 75,000.00 68,990.00 91.99




