
City Manager Report 
4th Quarter 2025 (October to December)



TABLE OF CONTENTS

Finance

Fire

Pol ice

Publ ic Works

Environmental  Health

Bui ld ing 

Informat ion Technology

01.

02.

03.

04.

05.

06.

07.

08.

09.

10.

11.

12.

13.

14. 







Ƕ

ƌ#XJN| ;Jº³­Ӄ

ƌ#XJN| ;Jº³­Ӄ X«TXT º|X ³ ´XJ´­« Ç º| º|X Z­ӃӃ­Ç «z ´ºJº ´º N´ Z­³ ǏǍǏǒŸ

ƌ$JӃӃ´ Z­³ ?X³Æ NX- 1 , 3 8 6

ƌ.«Æ­ӃÆXT ;J³º X´- 2 5 , 6 5 7

ƌ5 «­³ 5XT NJӃ   T- 3 8 7

ƌ$­«ºJNº- 3 5 3

ƌ;³XÆX«º ­«- 2 5 4

ƌ(«Z­³NXªX«º- 2 4 0

ƌ5J¤­³ 5XT NJӃ   T- 4 6

ƌ5 ´´ «z ;X³´­«- 4 5

ƌ>X´NÄX- 2 6

ƌF ӃTӃ ZX- 1 6

ƌ?Ç ªªX³  ´´ ´º- 1 1

ƌ#­Jº- 7

ƌ&³­Ç« «z- 1

F o l l o w i n g  t h e  c o n c l u s i o n  o f  t h e  s e a s o n ,  r e c r u i t m e n t  e f f o r t s  f o r  t h e  2 0 2 6  s e a s o n  h a v e  

c o m m e n c e d .  L i f e g u a r d s  h a v e  e n g a g e d  w i t h  l o c a l  s w i m  m e e t s ,  d i s t r i b u t i n g  f r u i t  c u p s  t o  

c o m p e t i t o r s  a n d  p r o v i d i n g  p r o g r a m  i n f o r m a t i o n .  W e  h a v e  c o m p i l e d  a  l i s t  o f  2 4  i n t e r e s t e d  

i n d i v i d u a l s .

F i r e / B e a c h  P a t r o l  



T h e  F i r e  D e p a r t m e n t ' s  F F / P a r a m e d i c s  h a v e  r e c e n t l y  c o m p l e t e d  t r a i n i n g  o n  t h e  L i f e  P a c k  

3 5  m o n i t o r / d e f i b r i l l a t o r ,  w h i c h  w i l l  b e  i n c o r p o r a t e d  i n t o  t h e  n e w  a m b u l a n c e .  T h i s  d e v i c e  

r e p r e s e n t s  a  s i g n i f i c a n t  a d v a n c e m e n t  i n  l i f e - s a v i n g  t e c h n o l o g y  a n d  i s  d e s i g n e d  t o  e n h a n c e  

t h e  q u a l i t y  o f  p a t i e n t  c a r e .

FIREFIGHTERS UNDERWENT TRAINING TO PRACTICE HOSE 

HANDLING AND LEARNED ABOUT FLOW RATES USING THE 

EQUIPMENT ORDERED FOR THE NEW ENGINE.

TWO MEMBERS OF THE SPI FIRE DEPARTMENT'S 

PARAMEDIC TEAM WERE DEPLOYED TO ALICE, TEXAS, 

FOR THE 2025 WILDFIRE SEASON ON SEPTEMBER 24. 

THIS DEPLOYMENT ACTIVATED THE EMERGENCY 

MEDICAL TASKFORCE (EMTF) STATE MISSION. DURING 

THIS PERIOD, THE PARAMEDICS WERE ON STANDBY 

TO SUPPORT MEDICAL RESPONSE COORDINATION, AS 

WELL AS TO PROVIDE ADVANCED LIFE SUPPORT (ALS) 

TRIAGE, TREATMENT, AND TRANSPORTATION FOR THE 

RESOURCES RESPONDING TO THE INCIDENT.

FIRE DEPARTMENT OCTOBER TO DECEMBER 2025 INCIDENT 

CALLS



POLICE
COMMUNITY RESOURCE AND SERVICE EVENTS(109 HOURS)
EVENTS THAT WE PARTICIPATED IN DURING THIS QUARTER -
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ISABEL SCHOOLS, TRUNK OR TREAT AT THE ISLAND BAPTIST 
CHURCH, ASSISTING PARTNER AGENCIES WITH NATIONAL NITE 
OUT, ANGEL TREE COLLECTION AND DISTRIBUTION FOR 
SALVATION ARMY, SALVATION ARMY BELL RINGING AT 
° X^ s~Ǣ _2 w6¯6s X 6¯6_~w I_ e,~e+6s @es ȁ2e^6w~I,
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TRAINING HOSTED OR COHOSTED BY SPIPD
PATROL RESPONSE TO BARRICADED INCIDENTS (8 HOURS), 
SURVIVING EL CHAPO - (16 HOURS), WOMEN'S POLICING 
WORKSHOP (16 HOURS)
OUTSIDE TRAINING ATTENDED BY VARIOUS MEMBERS OF 
STAFF INCLUDED - FORENSIC INVESTIGATION INTO CHILD 
ABUSE CASES, USE OF FORCE, ALERRT INSTRUCTOR TRAINING, 
OAG TRAINING, PATROL RIFLE OPERATOR COURSE & BASIC 
INSTRUCTOR CERTIFICATION TRAINING

ONLINE REPORTING
THERE WERE 13 ONLINE REPORTS FILED, 4 PROPERTY 
VACATION WATCH REQUESTS SUBMITTED, AND REGISTRATION 
FOR AN AT-RISK RESIDENT FILED.

GRANT HOURS FUNDED AND PURCHASES SUPPORTING 
OPERATIONS THROUGHOUT THE LAST QUARTER-
STONEGARDEN 114 HOURS AT AN APPROXIMATE COST 
SAVINGS OF $13,586, AND OPERATION LONESTAR 1085 
HOURS AT AN APPROXIMATE COST SAVINGS OF $87,000

THE SOUTH PADRE ISLAND POLICE DEPARTMENT APPLIED 
FOR AND WAS AWARDED A FULLY OUTFITTED CHEVY TAHOE 
THROUGH OPERATION STONEGARDEN AT A COST OF 
APPROXIMATELY $87,000.



NATIONAL NITE OUT
OUR MAJOR COMMUNITY EVENT FOR OCTOBER -WHICH 
WAS WELL ATTENDED BY OUR LOCAL COMMUNITY.  THIS 
EVENT WAS SUPPORTED BY MULTIPLE CITY 
DEPARTMENTS, WHO WERE PRESENT ON THE NIGHT TO 
ASSIST WITH FOOD, GAMES, SET UP, AND TEAR DOWN. 
THIS EVENT WAS ATTENDED BY SURROUNDING 
MUNICIPAL, STATE, AND FEDERAL POLICE AGENCIES, 
ALONG WITH SEVERAL BUSINESSES AND NON -PROFIT 
ORGANIZATIONS.

WOMEN IN POLICING NOVEMBER 2025
SOUTH PADRE ISLAND FEMALE OFFICERS ATTENDED WORKSHOPS IN NOVEMBER FOCUSED ON MENTORING NEW OFFICERS 
ENTERING THE PROFESSION, AND HOW TO NAVIGATE SOME OF THE UNIQUE CHALLENGES THEY FACE WHILE ALSO SUPPORTING 
Ase°~F _2 26¯6Xep^6_~ @es ~Few6 °I~F ~6_¤s6ǡ ,FI6@ eȂ, sseXX ° w Fe_es62 ~e 22s6ww ~~6_266w ~ ~F6
CAMERON COUNTY WORKSHOP HOSTED BY SHERIFF MANUEL TREVINO, WHILE LATER IN THE MONTH, SOUTH PADRE ISLAND 
PARTNERED WITH THE BROWNSVILLE POLICE DEPARTMENT TO HOST A SUCCESSFUL TWO-DAY CONFERENCE AT THE CONVENTION 
CENTER ATTENDED BY 70 FEMALE OFFICERS FROM ACROSS THE RIO GRANDE VALLEY.



PUBLIC WORKS

FUNDING FOR THIS PROJECT IS FROM TIRZ TAX FUND.
OUR PR -100 OVERFLOW PARKING FACILITY PROJECT 
WAS STARTED ON OCTOBER 20TH, 2025. WE ARE AT 
DAY 72 OF THE 90 -DAY PROJECT, WITH 14 RAINY DAYS. 
THE MAJOR PART OF THE PROJECT IS COMPLETE. NEXT 
UP IS POURING THE BASES FOR THE INSTALLATION OF 
THE 4 DECORATIVE LAMP POLES, PEDESTRIAN 
CROSSWALK SIGNAL INSTALLATION, PAINTING AND 
STRIPPING OF THE PEDESTRIAN CROSSING AND 
PARKING LOT SPACES, AND FINISHING WITH 
LANDSCAPING.

CITY COUNCIL STARTED PICKLE BALL AS A 
PILOT PROGRAM IN APRIL OF 2022 WITH 2 
COURTS, A SIDEWALK, AND A SHADE 
STRUCTURE (PHASE #1). IT QUICKLY 
TURNED INTO A GREAT SUCCESS WITH 
LOCALS AND VISITORS ASKING FOR MORE 
COURTS, MORE AMENITIES, MORE SHADE, 
AND AN ADA BATHROOM.

THE $280,000.00 CHILLER REPLACEMENT PROJECT WAS COMPLETED IN EARLY DECEMBER. 
THE OLD CHILLER HAD RUN 24/7/365 FOR 18 YEARS. THE NEW CHILLER IS MUCH MORE 
EFFICIENT AND HAS A MUCH SMALLER FOOTPRINT. WE WILL SEE SOME SAVINGS IN OUR 
ELECTRICAL USAGE HERE AT CITY HALL. 















HUMAN RESOURCES
E M P L O Y E E  R E C O G N I T I O N
T H E  A N N U A L  S E R V I C E  A W A R D  C E R E M O N Y  W A S  H E L D  O N  D E C E M B E R  1 5 T H  T O  R E C O G N I Z E  2 6  S T A F F  
M E M B E R S  F O R  T H E I R  Y E A R S  O F  S E R V I C E ,  R A N G I N G  F R O M  5  T O  2 5  Y E A R S .

EMPLOYEE BENEFITS

THE HR DIVISION HOSTED TWO CIRCLE WELLNESS BIOMETRIC CLINICS IN 
2025 TO PROMOTE OUR WELLNESS PROGRAM. WE HAVE SURPASSED THE 
TEXAS HEALTH BENEFITS PLAN 35% BENCHMARK PARTICIPATION GOAL 
EVERY YEAR FOR THE PAST THREE YEARS:

2025:
ELIGIBLE: 170
COMPLETED: 93
PERCENTAGE: 55.40%

2024:
ELIGIBLE: 172
COMPLETED: 100
PERCENTAGE: 58.10%

2023:
ELIGIBLE: 179
COMPLETED: 101
PERCENTAGE: 56.40%EMPLOYEE TRAINING

FOR THE YEAR 2025, SPI CONNECT, THE CITY'S INTERNAL TRAINING PROGRAM, HELD 33 TRAINING SESSIONS WITH A TOTAL OF 399 STAFF MEM BERS 
PARTICIPATING, HIGHLIGHTING OUR COMMITMENT TO EMPLOYEE DEVELOPMENT AND LEARNING OPPORTUNITIES.

SEVERAL STAFF SUPERVISORS ATTENDED THE RGV HR CONSORTIUM ANNUAL SUPERVISOR SEMINAR IN EDINBURG ON NOVEMBER 6, 2025. THE SEMIN AR 
FOCUSED ON PERSONALITY AND COMMUNICATION, AND LEADING WITH CLARITY AND ACCOUNTABILITY.



E m p l o y e e  E n g a g e m e n t

T h e  H R  d i v i s i o n  h o s t e d  a  H a l l o w e e n  

D o o r  D e c o r a t i n g  C o n t e s t  f o r  a l l  c i t y  

d e p a r t m e n t s .  C i t y  s t a f f  v o t e d  f o r  t h e  

M u n i c i p a l  C o u r t  d o o r  a s  t h e  w i n n e r .  

-



MUNCIPAL COURT
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e n d e d  w i t h  a  b a l a n c e  o f  $ 3 6 0 , 6 6 6  t h r o u g h  

i m p r o v e d  c o l l e c t i o n  e f f o r t s .
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p a c k e t s  t o  t h e  c o m m u n i t y .  
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T e x a s  C o u r t  C l e r k s  T r a i n i n g  a t  t h e  C V B  i n  

A u g u s t .  T h i s  t r a i n i n g  w i l l  h a v e  a n  e s t i m a t e d  6 0  

c l e r k s  i n  a t t e n d a n c e .  


