Mghat

www.MySPl.org

o
=
o0

]

S
o

T
fa
=
o©
<

™~
for}
L
00
~
(7]
©
b
'_
=~ <}
c
o
)
o
=
-
©
ot
-
+—
=
0
(%]

ISLAND

Request for Proposal

RFP 2024-03TD
REQUEST FOR PROPOSALS: TRANSIT
MARKETING/ADVERTISING SERVICES FOR ISLAND
METRO

R.F.P Deadline on October 18, 2024
Time 2:00 p.m. Central Standard Time
City of South Padre Island
ATTN: City Secretary
4601 Padre Blvd.

South Padre Island, TX 78597

City of South Padre Island - City Secretary
4601 Padre Blvd - South Padre Island, TX 78597 - (956) 761-8109 - Fax (956) 761-3888

www.MySPl.org


http://www.my

TABLE OF CONTENTS

GENERAL

DEFINITIONS

NOTICE to PROPOSERS

STANDARD TERMS and CONDITIONS

BACKGROUND and CURRENT CIRCUMSTANCES

SCOPE of WORK

SERVICE AREA

LIMITATIONS AND REVIEW OF ADVERTISEMENT

ADVERTISING AGREEMENT TERMS

COMPENSATION

SUBMISSION REQUIREMENTS

EVALUATION and SELECTION PROCESS

CERTIFICATION and ACKNOWLEDGMENT

City of South Padre Island

PacGe 3

Pace 3-4

Pace 4-5

PaGe 6-15

PaGe 16

PaGe 17-23

Pace 24

PaGe 25-27

PaGe 27

PaGe 28

PaGe 29-30

Pace 31-32

PaGe 33

RFP No. 2024-03TD REQUEST FOR PROPOSALS : TRANSIT MARKETING/ADVERTISING SERVICES FOR ISLAND METRO

Page | 2



GENERAL

The City of South Padre Island seeks to enter into an agreement with a qualified Individual, Firm or
Corporation (Proposer) with substantial and relevant experience and expertise to provide TRANSIT
ADVERTISING SALES PLACEMENT SERVICES ON ISLAND METRO MULTIMODAL FACILITY DIGITAL KIOSKS,
INSIDE FLEET DIGITAL MONITORS, AND REAR EXTERIOR TRANSIT FLEET.

DEFINITIONS

The following definitions shall be used to identify terms throughout this Request for Proposal:

A. AGREEMENT/CONTRACT
A mutually binding legal document obligating the Firm to furnish the goods or services specified
within this solicitation and obligating the City to pay for the goods as specified.

B. RESPONSE/OFFER
A complete, properly signed response to this solicitation that, if accepted, would bind the
Respondent to perform the resulting contract.

C. RESPONDENT/OFEERER
The Individual, Firm, or Corporation (Proposer) that considers themselves qualified to provide the
products specified herein, and are interested in making an offer to provide the goods to the City.

D. CITY
The City of South Padre Island is located in Cameron County, Texas.

E. CITY COUNCIL
The elected officials of the City of South Padre Island, Texas, given the authority to exercise such
powers and jurisdiction of all City business as conferred by the City Charter and State Constitution
and Laws.

E.__FIRM
The successful Proposer of this request for proposal.

G. PIGGYBACK CONTRACT
A contract or agreement that has been competitively solicited in accordance with State of Texas
statutes, rules, policies and procedures and has been extended for the use of state and local
agencies that have entered (or will) into an Interlocal Agreement with the City.

H. PURCHASE ORDER
A purchase order records the financial obligation of the City to pay for goods or services properly
received; therefore, a purchase order is also required for all contracts with an expenditure of funds
entered into by the City Manager or City Council.

I. REQUEST FOR PROPOSAL (RFP)
This Solicitation document issued by the City contains terms, conditions and specifications for the
products to be procured.

J. VENDOR NTRACTOR

City of South Padre Island
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Person or business enterprise providing goods or services to the City as fulfilment of obligations
arising from an agreement pursuant to this request for proposal.

NOTICE TO PROPOSERS

A. NOTICE
B.

Request for Proposal for Public Transit Marketing Services for Island Metro
RFP No. 2024-03TD

INVITATION
*B/P/Q(Bid/Proposal/Qualifications)
Description Number Opening
REQUEST FOR PROPOSALS: TRANSIT | RFP No. October 18,2024
MARKETING/ADVERTISING 2024-03TD
SERVICES FOR ISLAND METRO

Sealed proposals are due at 2:00 p.m. on October 18, 2024 after which time all qualified responses
will be opened and acknowledged at 4601 Padre Blvd, South Padre Island, Texas 78597. Proposals
received after the specified deadline will be returned unopened.

Sealed proposals shall be clearly marked with the REP_ number and title and addressed to the City
of South Padre Island — City Secretary. Proposals shall be delivered using one of the following:

Hand-deliver to: Mail to: Ship to (FedEx, UPS, DHL):
4601 Padre Blvd 4601 Padre Blvd. 4601 Padre Blvd.
South Padre Island, TX 78597 South Padre Island, TX 78597  South Padre Island, TX 78597

Potential Respondents may receive notice of solicitations from the City of South Padre Island from a
variety of channels. Approved methods of dissemination include the City of South Padre Island
website or the City of South Padre Island City Secretary. The receipt of solicitations through any
other means may result in the receipt of incomplete specifications or addenda, which could
ultimately render your proposal non-compliant. The City of South Padre Island accepts no
responsibility for the receipt or notification of solicitations through any other source.

C. QUESTIONS and INQUIRIES
Questions and inquiries about this Solicitation shall be submitted in writing to the following
individual:

Jesse Arriaga
Transit Director
JArriaga@myspi.org

The deadline for written questions is October 10, 2024, at 2:00 p.m. central time. This deadline has
been established in order to provide adequate time for City staff to prepare responses to questions
City of South Padre Island
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from Proposers to the best of their ability. Proposers shall not attempt to contact City Council
members, City staff, or Management directly during the pre-proposal or post-proposal period. The
City intends to respond to all appropriate questions or concerns; however, the City reserves the right
to decline to respond to any question or concern. All material modifications, clarifications, or
interpretations will be incorporated into an addendum, which will be publically posted. All addenda
issued prior to the due date and time for responses are incorporated into the RFP and must be
acknowledged in the Proposal response. Only written information provided shall be binding. Oral or
other interpretations shall not be binding and are held without legal effect.

D. SCHEDULE OF IMPORTANT DATES
The City will generally comply with the following schedule for the selection process, subject to
changes necessary to ensure fairness and to accommodate unanticipated events:

Release RFP October 2, 2024
Deadline for Questions and Inquiries {2:00 PM} CST October 10,2024
Proposals Closing Date and Time {2:00 PM} CST October 18, 2024
City’s Review of Proposals October 2024
Earliest Award by City November 2024

E. CERTIFICATION

This Solicitation includes a certification page. Respondent must:

1. Furnish complete name, mailing address, telephone number and email of the individual duly
authorized to execute contractual documents on behalf of the Respondent.

2. Furnish name of individual(s), along with respective telephone numbers and email addresses,
who will be responsible for answering all questions.

3. Certify that they have not conspired with any other potential Respondents in any manner to
attempt to control competitive pricing.

4. Certify that they are duly qualified, capable and otherwise bondable business entities not in
receivership or contemplating same, and has not filed bankruptcy.

F. EXCEPTIONS
Any deviations from terms, conditions or specifications contained herein must be clearly indicated in
the Response to this Solicitation in writing at or before the due date and time. Any deviations or
exceptions are subject to review by the City and may deem the Response disqualified or
non-responsive. If no exceptions are stated, it will be understood that all general terms and
conditions and specific requirements will be complied with, without exception.

G. DISCLOSURE OF INTERESTED PARTIES
Contracting hereunder may require compliance with §2252.908 Texas Government Code/Disclosure
of Interested Parties for contracts that (1) require an action or vote by the City Council before the
contract may be signed; or (2) has a value of at least $S1 million. The law provides that a
governmental entity may not enter into certain contracts with a business entity unless the business
entity submits a disclosure of interested parties to the governmental entity at the time the business
entity submits the signed contract to the governmental entity or state agency.

The process as implemented by the Texas Ethics Commission (“TEC”) is as follows:
1. The disclosure of interested parties must be performed using the Texas Ethics Commission’s
electronic filing application listing each interested party of which the business entity is aware

City of South Padre Island
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on Form 1295, obtaining a certification of filing number for this form from the TEC, and
printing a copy of it to submit to the City.

2. The copy of Form 1295 submitted to the City must contain the unique certification number
from the TEC. The form must be filed with the City pursuant to §2252.908 Texas Government
Code, “at the time the business entity submits the signed contract” to the City.

The City, in turn, will submit a copy of the disclosure form to the TEC not later than the 30th day
after the date the City receives the disclosure of interested parties from the business entity.

STANDARD TERMS and CONDITIONS

A. ADDENDA
If it becomes necessary to revise any part of this proposal, prior to the due date and time, a written
addendum will be provided to all known interested Respondents. The City is not bound by any oral
representations, clarifications, or changes made in the written specification by the City’s employees,
unless such clarification of change is provided to Respondents in written addendum form from the
City.

Addenda will be transmitted to all that are known to have received a copy of the request for
proposal and specifications. However, it shall be the sole responsibility of the Respondent to verify
issuance of any addenda and to check all avenues of document availability prior to the opening date
and time. Respondent shall provide written acknowledgment of all addenda.

B. ADVERTISING and PUBLICITY
Firm shall not advertise or otherwise publicize, without the City’s prior written consent, the fact that
the City has entered into the Agreement, except to the extent required by applicable law.

C. ASSIGNMENTS

The Agreement shall be binding upon and inure to the benefit of the City and the Firm, and their
respective successors and assignees, provided however, that no right or interest in the Agreement
shall be assigned and no obligation shall be delegated by the Firm without the prior written consent
of the City. Any attempted assignment or delegation by the Firm shall be void unless made in
conformity with this Paragraph. The Agreement is not intended to confer any rights or benefits on
any person, firm or entity not a party hereto; it being the intention of the parties that there is no
third party beneficiaries to the Agreement.

D. BUSINESS PRACTICES
Minority business enterprises and/or historically underutilized businesses will be afforded full
opportunity to submit proposals in response to this invitation and will not be discriminated against
on the grounds of race, color, creed, sex, or national origin in consideration for an award.

E. CANCELLATION or TERMINATION
1. Termination For Cause:
In the event of default by the Firm, the City shall have the right to terminate the Agreement for
cause, by written notice effective ten (10) calendar days, unless otherwise specified, after the
date of such notice, unless the Firm, within such ten (10) day period cures such default, or
provides evidence sufficient to prove to the City’s satisfaction that such default does not, in fact,

City of South Padre Island
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exist. In addition to any other remedies available under law or in equity, the City shall be
entitled to recover all actual damages, costs, losses and expenses incurred by the City as a result
of the Firm’s default, including without limitation, cost of cover, reasonable attorneys’ fees, court
costs and prejudgment and post-judgment interest at the maximum lawful rate. Additionally, in
the event of default by the Firm, the City may remove the Firm from the City’s Vendor List and
any Offer submitted by the Firm may be disqualified for up to three (3) years. All rights and
remedies under the Agreement are cumulative and not exclusive of any other right or remedy
provided by law.
2. Termination Without Cause:
The City shall have the right to terminate the Agreement, in whole or in part, without cause any
time upon thirty (30) calendar days’ prior written notice. Upon receipt of a notice of
termination, the Firm shall promptly cease all further work pursuant to the Agreement, with
such exceptions, if any, specified in the notice of termination. The City shall pay the Firm, to the
extent of funds appropriated or otherwise legally available for such purposes, for all products
actually delivered and obligations incurred prior to the date of termination in accordance with
the terms hereof.
3. Non-Appropriation:

The resulting Agreement is a commitment of the City’s current revenues only. It is understood
and agreed that the City shall have the right to terminate the Agreement if, for any reason, funds
are not appropriated to continue this Agreement.

4. Cancellation:
The City reserves the right to cancel the Agreement for default for all or any part of the delivered
portion of the deliverables if the Firm breaches any term hereof including warranties, or
becomes insolvent or commits acts of bankruptcy. Such right of cancellation is in addition to and
not in lieu of any remedies which the City may have in law or in equity.

F. _CLAIMS

If a claim, demand, suit or other action is asserted against the Firm which arises under or concerns
the Agreement, or which could have a material adverse effect on the Firm’s ability to perform
thereunder, the Firm shall give written notice to the City within ten (10) calendar days after receipt
of notice by the Firm. Such notice to the City shall state the date of notification of any such claim,
demand, suit or other action; the names and address of the claimant(s); the basis thereof; and the
name of each person against whom such claim is asserted. Such notice shall be delivered to the City
Manager, 4601 Padre Blvd, South Padre Island, TX 78597.

G. CODES, PERMITS, LICENSES
Firm shall comply with all federal, state, and local standards, codes, and ordinances, as well as other
authorities that have jurisdiction pertaining to the products delivered and their application. None of
the terms or provisions of the specification shall be construed as waiving any rules, regulations or
requirements of these authorities. Firm shall be responsible for obtaining all necessary permits,
certificates and/or licenses to fulfill contractual obligations to the City.

H. COLLUSION
Advanced disclosures of any information to any particular Respondent which gives that particular
Respondent any advantage over any other interested Respondent in advance of the opening of bids,
whether in response to advertising or an informal request for proposals, made or permitted by a
member of the governing body or an employee or representative thereof, will cause to void all
responses to that particular solicitation or request.

City of South Padre Island
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L.__COMMUNICATION

To insure the proper and fair evaluation of this Proposal, the City prohibits ex parte communication
(e.g., unsolicited) initiated by the Respondent to the City Official or Employee evaluating or
considering the Responses prior to the time an award has been made. Communication between
Respondents and the City will be initiated by the appropriate City Official or Employee in order to
obtain information or clarification needed to develop a proper and accurate evaluation of the
Proposal(s). Ex parte communication may be grounds for disqualifying the offending Respondent
from consideration or award, or any future Solicitation.

Unless otherwise specified, all requests for clarification or questions regarding a Solicitation must be
directed as provided herein.

J.  CONFIDENTIALITY

In order to provide the deliverables to the City, Firm may require access to certain of the City’s
and/or its licensors’ confidential information (including, but not limited to, inventions, employee
information, trade secrets, confidential know-how, confidential business information and other
information which the City or its licensors consider confidential) (collectively, “Confidential
Information”). Firm acknowledges and agrees that the Confidential Information is the valuable
property of the City and/or its licensors, and any unauthorized use, disclosure, dissemination or
other release of the Confidential Information will substantially injure the City and/or its licensors.
The Firm (including its employees, subcontractors, agents or representatives) agrees that it will
maintain the Confidential Information in strict confidence and shall not disclose, disseminate, copy,
divulge, recreate or otherwise use the Confidential Information without the prior written consent of
the City, or in a manner not expressly permitted under this Agreement, unless the Confidential
Information is required to be disclosed by law or as a result of an order of any court or other
governmental authority with proper jurisdiction, provided the Firm promptly notifies the City prior
to disclosing such information so as to permit the City reasonable time to seek an appropriate
protective order. The Firm agrees to use protective measures no less stringent than the Firm uses
within its own business to protect its own most valuable information, which protective measures
shall under all circumstances be at least reasonable measures to ensure the continued
confidentiality of the Confidential Information.

K. DEFAULT
Firm shall be in default under the Agreement if the Firm (a) fails to fully, timely and faithfully perform
any of its material obligations under the Agreement, (b) fails to fully, timely and faithfully perform
any of its material obligations under any agreement Firm has with the City, (c) fails to timely pay any
fees or taxes owed to the City, (d) becomes insolvent or seeks relief under the bankruptcy laws of the
United States, or (e) makes a material misrepresentation in Respondent’s Proposal, or in any report
or deliverable required to be submitted by Firm to the City.

A Firm who abandons or defaults the work on the Agreement and causes the City to purchase the
products elsewhere may be charged the difference in cost of products, if any, and may not be
considered in the re-advertisement of the service and may be rejected as an irresponsible bidder
and not considered in future Solicitations for the same type of commodity unless the scope of work
is significantly modified.

L. DELAYS
The City may delay scheduled deliveries or other due dates by written notice to the Firm if the City
deems it is in its best interest. If such delay causes an increase in the cost of the work under the
Agreement, the City and the Firm shall negotiate an equitable adjustment for costs incurred by the
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Firm in the Agreement price and execute an amendment to the Agreement. The Firm must assert its
right to an adjustment within ten (10) calendar days from the date of receipt of the notice of delay.
Failure to agree on any adjusted price shall be handled under the Dispute Resolution Process
specified herein.  However, nothing in this provision shall excuse the Firm from delaying the
deliveries as notified.

M. DISCLOSURE
At the due date and time there will be no disclosure of contents of any Proposal to competing
Proposers, and all Proposals will be kept confidential during the negotiation process. Except for trade
secrets and confidential information which the Firm identifies as proprietary, all Proposals will be
open for public inspection after the contract award.

N. DISCLOSURE OF PENDING LITIGATION:
Each Respondent shall include in its proposal a complete disclosure of any material civil or criminal
litigation or pending investigation which involves the Respondent or in which the Respondent has
been judged guilty.

O. DISPUTE RESOLUTION

If either the Firm or the City has a claim, dispute or other matter in question for breach of duty,
obligations, services rendered or any warranty that arises under this Agreement, the parties shall
first attempt to resolve the matter through this dispute resolution process. The disputing party shall
notify the other party in writing as soon as practicable after discovering the claim, dispute or breach.
The notice shall state the nature of the dispute and list the party’s specific reasons for such dispute.
Within ten (10) business days of receipt of the notice, both parties shall make a good faith effort, in
person or through generally accepted means, to resolve any claim, dispute, breach or other matter
in question that may arise out of, or in connection with, this Agreement. If the parties fail to resolve
the dispute within sixty (60) days of the date of receipt of the notice of the dispute, then the parties
may submit the matter to non-binding mediation upon written consent of authorized
representatives of both parties in accordance with the Arbitration Rules of the American Arbitration
Association or other applicable rules governing mediation then in effect. If the parties cannot
resolve the dispute through mediation, then either party shall have the right to exercise any and all
remedies available under law regarding the dispute.

P. FORCE MAJEURE

Neither party shall be liable for any default or delay in the performance of its obligations under this
Agreement if, while and to the extent such default or delay is caused by acts of God, fire, riots, civil
commotion, labor disruptions, sabotage, sovereign conduct, or any other cause beyond reasonable
control. In the event of default or delay in performance due to any of the foregoing causes, then the
time for completion of the services will be extended; provided, however, in such an event, a
conference will be held within three (3) business days to establish a mutually agreeable period of
time reasonably necessary to overcome the effect of such failure to perform.

Q. FRAUD

Fraudulent statements by the Respondent in the Proposal or in any report or deliverable required to
be submitted by the Firm to the City shall be grounds for termination of the Agreement for cause by
the City and may result in legal action.

R. GRATUITIES
The City may, by written notice to the Firm, cancel the Agreement without liability if it is determined
by the City that gratuities were offered or given by the Firm or any agent or representative of the

City of South Padre Island
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Firm to any officer or employee of the City with the intent of securing the Agreement or securing
favorable treatment with respect to awarding or amending or the making of any determinations with
respect to performance of the Agreement. In the event the Agreement is canceled by the City
pursuant to this Section, the City shall be entitled, in addition to any other rights and remedies, to
recover the benefits or payments to the Firm, as a result of the gratuities.

INDEPENDENT CONTRACTOR

Nothing in this Request for Proposal is intended to be construed as creating an employer/employee
relationship, a partnership or joint venture. The Firm’s services shall be those of an independent
contractor. The Firm agrees and understands that the Agreement does not grant any rights or
privileges established for employees of the City. Firm shall not be within protection or coverage of
the City’s Worker Compensation Insurance, Health Insurance, Liability Insurance or any other
insurance that the City, from time to time, may have in force.

. INDEMNITY

FIRM SHALL INDEMNIFY, HOLD HARMLESS, AND DEFEND THE CITY, ITS OFFICERS, AGENTS, AND
EMPLOYEES FROM AND AGAINST ANY AND ALL CLAIMS, LOSSES, DAMAGES, CAUSES OF ACTION,
SUITS, AND LIABILITY OF EVERY KIND, INCLUDING ALL EXPENSES OF LITIGATION, COURT COSTS,
AND ATTORNEY'S FEES, FOR INJURY TO OR DEATH OF ANY PERSON OR FOR DAMAGE TO ANY
PROPERTY ARISING OUT OF OR IN CONNECTION WITH THE WORK DONE BY THE CONTRACTOR
UNDER THIS CONTRACT. SUCH INDEMNITY SHALL APPLY REGARDLESS OF WHETHER THE CLAIMS,
LOSSES, DAMAGES, CAUSES OF ACTION, SUITS, OR LIABILITY ARISE IN WHOLE OR IN PART FROM
THE NEGLIGENCE OF THE CITY, ANY OTHER PARTY INDEMNIFIED HEREUNDER, THE CONTRACTOR,
OR ANY THIRD PARTY.

. INFRINGEMENT

Firm represents and warrants to the City that: (a) Firm shall provide the City good and indefeasible
title to the deliverables and (b) the deliverables supplied by the Firm in accordance with the
specifications of the Agreement shall not infringe, directly or contributory, any patent, trademark,
copyright, trade secret or any other intellectual property right of any kind of any third party; that no
claims have been made by an person or entity with respect to the ownership or operation of the
deliverables and the Firm does not know of any basis for any such claims. Firm shall, at its sole
expense, defend, indemnify and hold the City harmless from and against all liability, damages and
costs (including court costs and reasonable fees of attorneys and other professionals) arising out of
or resulting from: (a) any claim that the City exercises anywhere in the world of the rights associated
with the City’s ownership, and if applicable, license rights, and its use of the deliverable infringes the
intellectual property rights of any third party; or (b) Firm’s breach of any of the Firm’s
representations or warranties stated in this Agreement. In the event of any such claim, the City shall
have the right to monitor such claim or, at its option, engage its own separate counsel to act as
co-counsel on the City’s behalf. Further, Firm agrees that the City’s specifications regarding the
deliverables shall in no way diminish Firm’s warranties or obligations under this Paragraph, and the
City makes no warranty that the products, development or delivery of such deliverables will not
impact such warranties of Firm.

INSURANCE REQUIREMENTS

W.

Upon request, Firm shall provide a copy of its insurance policies to the City.

INTERLOCAL AGREEMENT
Other governmental entities may be extended the opportunity to purchase from Solicitations
awarded by the City, with the consent and agreement of the successful Firm(s) and the City. Such
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consent and agreement shall be conclusively inferred from lack of exception to this clause in Firm’s
Response. However, all parties indicate their understanding and all parties hereby expressly agree
that the City is not an agent of, partner to or representative of those outside agencies or entities and
that the City is not obligated or liable for any action or debts that arise out of such independently
negotiated piggyback procurements.

X.  INTERPRETATION

The Agreement is intended by both parties as the final, complete and exclusive statement of the
terms of their Agreement. No course of prior dealing between the parties or course of performance
or usage of the trade shall be relevant to supplement or explain any term used in the Agreement.
Although the Agreement may have been substantially drafted by one party, it is the intent of the
parties that all provisions be construed in a manner fair to both parties, reading no provision more
strictly against one party of the other. Whenever a term defined by the Uniform Commercial Code
(the “UCC”), as enacted by the State of Texas, is used in the Agreement, the UCC definition shall
control unless otherwise defined in the Agreement.

Y. INVALIDITY

The invalidity, illegality or unenforceability of any provision of the Agreement shall in no way affect
the validity or enforceability of any other portion or provision of the Agreement. Any void provision
shall be deemed severed from the Agreement and the balance of the Agreement shall be construed
and enforced as if the Agreement did not contain the particular portion or provision held to be void.
The parties further agree to reform the Agreement to replace the stricken provision with a valid
provision that comes as close as possible to the intent of the stricken provision. The provisions of
this section shall not prevent the entire Agreement from being void should a provision which is the
essence of the Agreement be determined to be void.

Z LIABILITY

Any person, firm or corporation party to the Agreement shall be liable for all damages incurred while
in the performance of the Agreement. Firm assumes full responsibility for the terms contained
herein and hereby releases, relinquishes, and discharges the City, its officers, agents and employees
from all claims, demands and causes of action of any nature including the cost of defense thereof, for
any injury to, including death of, any person whether that person be a third party, supplier or an
employee of either of the parties hereto, and any loss of or damage to property, whether the same
be that of either of the parties, caused by or alleged to have been caused by, arising out of or in
connection with the issuance of the Agreement to the Firm and the negligence of the Firm, whether
or not said claims, demands and causes of action in whole or in part are covered by insurance.
Certificates of insurance may be required for, but not limited to, Commercial General Liability,
Business Auto Liability, Workers Compensation and Professional Liability Insurance.

AA. LIENS
Firm shall defend, indemnify and hold the City harmless from and against any and all liens and
encumbrances for all products delivered under this Agreement. At the City’s request, the Firm or its
subcontractors shall provide a proper release of all liens or satisfactory evidence of freedom from
liens shall be delivered to the City.

BB. MANAGEMENT
Should there be a change in ownership or management, the Agreement may be canceled unless a
mutual Agreement is reached with the new owner to continue the Agreement with its present
terms, conditions and pricing. The Agreement is nontransferable by either party.

City of South Padre Island
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CC. NOTICES

Unless otherwise specified, all notices, requests or other communications required or appropriate to
be given under the Agreement shall be in writing and deemed delivered three (3) business days after
postmarked if sent by US Postal Service Certified or Registered Mail, Return Receipt Requested.
Notices delivered by other means shall be deemed delivered upon receipt by the addressee.
Routine communications may be made by first class mail, fax, or other commercially accepted
means. Notices to the Firm shall be sent to the address specified in the Firm’s proposal or at such
other address as a party may notify the other in writing. Notices to the City shall be addressed to:
City of South Padre Island, 4601 Padre Blvd., South Padre Island, TX 78597 and marked to the
attention of the City Manager.

Firm hereby assigns to the City any and all claims for overcharges associated with this Agreement
which arise under the antitrust laws of the United States, 15 USCA Section 1 et seq., and/or which
arise under the antitrust laws of the State of Texas, Business and Commerce Code Ann., Section

DD. OVERCHARGES
15.01, et seq.
EE. PAYMENT TERMS

1. Tax Exempt Status:
The City is exempt from all federal excise, state and local taxes unless otherwise stated in this
document. The City claims exemption from all sales and/or use taxes under Texas Tax Code
§151.309, as amended. Texas Limited Sales Tax Exemption Certificates are furnished upon
request. Firm will not charge for such taxes. If billed, the City will not remit payment until a
corrected invoice is received.

2. Invoicing Requirements:
Unless otherwise specified, all invoices shall be submitted to City of South Padre Island, Accounts
Payable, 4601 Padre Island, South Padre Island, TX 78597, and issued as required by the
Purchase Order or Agreement. Each invoice must reference the unique Purchase Order number,
and include the Firm’s complete name and remit to address. If applicable, transportation and
delivery charges must be itemized on each invoice.

3. Payment Terms:
All payments will be processed by Texas Prompt Payment Act, Texas Government Code, Subtitle F,
Chapter 2251. The City will pay Firm within thirty days after acceptance of goods or services
delivered, or the day of receipt of a correct invoice, whichever is later. The Firm may charge a
late fee (fee shall not be greater than that permitted under the Texas Prompt Payment Act) for
payments not made in accordance with this prompt payment policy; however, the policy does
not apply to payments made by the City in the event: (a) there is a bona fide dispute between
the City and Firm concerning the goods or services delivered, that causes the payment to be late;
(b) the terms of a federal agreement, grant, regulation or statute prevents the City from making
a timely payment with Federal funds; (c) there is a bona fide dispute between the Firm and a
subcontractor and its suppliers concerning deliveries made, which caused the payment to be
late; or (d) the invoice is not mailed to the City in strict accordance with instructions on the
Purchase Order or Agreement, or other such contractual agreement.

4. Right To Audit:
The Firm agrees that the representatives of the City shall have access to, and the rights to audit,
examine, or reproduce, any and all records of the Firm related to the performance under this
Agreement. The Firm shall retain all such records for a period of four (4) years after final
payment on this Agreement or until all audit and litigation matters that the City has brought to
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the attention of the Firm are resolved, whichever is longer. The Firm agrees to refund to the City
any overpayments disclosed by any such audit.

Firm Pricing:

The price shall remain firm for the duration of the Agreement, or any extension period, unless
expressly approved in writing. No separate line item charges shall be permitted for any
extraneous charges. Firm further certifies that the cost proposal has been arrived at
independently without consultation, communication, or agreement for the purpose of restricting
competition, as to any matter relating to such fees with any other Respondent or with any
competitor.

Price Warranty:

The Firm warrants the prices quoted are not materially higher than the Firms current prices on
orders by others for like deliverables under similar terms of purchase. In addition to any other
remedy available, the City may deduct from any amounts owed to the Firm, or otherwise
recover, any amounts paid for items materially in excess of the Firm’s current prices on orders by
others for like deliverables under similar terms of purchase.

Travel Expenses:

All travel, lodging and/or per diem expenses associated with providing the products specified
must be included in the original Proposal. All travel expenses are subject to review by the City
and documentation of actual itemized expenses may be requested. No reimbursement will be
made without prior authorization, or for expenses not actually incurred. Airline fares in excess
of coach or economy will not be reimbursed.

EE.  PERSONAL INTEREST
No employee or City Council Member of the City may have any financial interest, directly or
indirectly, in any proposed or existing agreement, purchase, work, sale, or service to, for, with or by
the City.

. PRI

RITY OF D MENT

In the event there are inconsistencies between the general provisions and special (or other) terms
and conditions contained herein, the latter will take precedence.

HH. PROHIBITED FIRMS

The City of South Padre Island prohibits conducting business with Firms under the following
conditions:

1.

Respondents who have failed to comply with their state contracts and have been debarred from
doing business with the State of Texas.

2. Respondent who boycott Israel. By signing and submitting this bid, Respondent certifies that:

a. Respondent does not boycott Israel; and
b. Respondent will not boycott Israel during the term of the agreement.

Il PUBLIC INFORMATION
All Responses are subject to release as public information unless the Response or specific parts of
the Response can be shown to be exempt from the Texas Public Information Act. Respondents are
advised to consult with their legal counsel regarding disclosure issues and take the appropriate
precautions to safeguard trade secrets or any other proprietary information. The City assumes no
obligation or responsibility for asserting legal arguments on behalf of potential Respondents.

If a Respondent believes that a Response or parts of a Response are confidential, then the
Respondent shall so specify. The Respondent shall stamp in bold red letters the term
"CONFIDENTIAL" on that part of the Response, which the Respondent believes to be confidential.
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Vague and general claims as to confidentiality shall not be accepted. All Responses and parts of
Responses that are not marked as confidential will be automatically considered public information.

. REIMBURSEMENTS

There is no expressed or implied obligation for the City of South Padre Island to reimburse
responding firms for any expenses incurred in preparing proposals in response to this Request for
Proposal and the City will not reimburse responding firms for these expenses, nor will the City pay
any subsequent costs associated with the provision of additional information or presentation, or to
procure a contract for these goods or services.

REPRESENTATIONS and RESPONSIBILITIES

By submitting a proposal in response to this RFP, Proposer represents that it has carefully read and
understands all elements of this RFP; has familiarized itself with all federal, state, and local laws,
ordinances, and rules and regulations that in any manner may affect the cost, progress, or
performance of the work; and has full knowledge of the scope, nature, quality and quantity of
services to be performed.

By submitting a proposal in response to this RFP, the Proposer represents that it has not relied
exclusively upon any technical details in place or under consideration for implementation by the City,
but has supplemented this information through due diligence research and that the Proposer
sufficiently understands the issues relative to the indicated requirements.

The failure or omission of Proposer to receive or examine any form, instrument, addendum, or other
documents or to acquaint itself with existing conditions or other details shall in no way relieve any
Proposer from any obligations with respect to its proposal or to the contract.

. RESERVATIONS

KK

The City reserves the right to request clarification or additional information specific to any response
after all Responses have been received and the solicitation due date has passed. Additionally, the
City reserves the right to accept or reject all or part of any Response, waive any formalities or
technical inconsistencies, delete any portion of the Scope of Work, or terminate the Solicitation
when deemed to be in the City’s best interest.

Submissions received in response to this Request for Proposal become the sole property of the City.

In the event the City, in good faith, has reason to question the intent of the Firm to perform, the City
may demand written assurances of the intent to perform. In the event no written assurance is given
within the time specified, the City may treat this failure as an anticipatory repudiation of the

LL. RESPONSES BECOME PROPERTY OF THE CITY
MM. RIGHT TO ASSURANCES

Agreement.
NN. SEVERABILITY

The invalidity or unenforceability of any provision herein shall not affect the validity or enforceability
of any other provision.

00. SURVIVABILITY OF OBLIGATIONS

PP.

All provisions of the Agreement that impose continuing obligations on the parties, including but not
limited to the warranty, indemnity and confidentiality obligations of the parties, shall survive the
expiration or termination of the Agreement.

FIRM’S OBLIGATION
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Firm shall fully and timely provide all deliverables described in this Solicitation, Firm’s response must
be in strict accordance with the terms, covenants and conditions of the Agreement and all applicable
federal, state and local laws, rules and regulations.

QQ. VENUE

This Agreement is made under and shall be governed by the laws of the State of Texas, including,
when applicable, the UCC as adopted in Texas, VTCA, Business & Commerce Code, Chapter 1,
excluding any rule or principle that would refer to and apply the substantive law of another state or
jurisdiction. This Agreement is fully performable in South Padre Island, Texas, and the venue for any
action related to this Agreement shall be South Padre Island, Texas. All issues arising from this
Agreement shall be resolved in the courts of Cameron County, Texas and the parties agree to submit
to the exclusive personal jurisdiction of such courts. The foregoing, however, shall not be construed
or interpreted to limit or restrict the right or the ability of the City to seek and secure injunctive relief
from any competent authority as contemplated herein and does not waive the City’s defense of
sovereign immunity.

RR. WAIVER
No claim or right arising out of a breach of the Agreement can be discharged in whole or in part by a
waiver or renunciation of the claim or right unless the waiver or renunciation is supported by
consideration and is in writing signed by the aggrieved party. No waiver by either the Firm or the
City of any one or more events of default by the other party shall operate as, or be construed to be,
a permanent waiver of any rights or obligations under the Agreement or an express or implied
acceptance of any other existing or future default(s), whether of similar or different character.

SS.  WITHDRAWAL
Respondents may request withdrawal of a sealed Proposal prior to the scheduled opening time,
provided the request for withdrawal is submitted to the City in writing.
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BACKGROUND and CURRENT CIRCUMSTANCES

A. CITY of SOUTH PADRE ISLAND
The City’s Annual Comprehensive Financial Report was prepared from the books and records of the
City of South Padre Island, Texas and includes the financial activities of the primary government and
its component unit. All disclosures necessary to enable the reader to gain an understanding of the
City's financial activities have been included. Responsibility for both the accuracy of the presented
data and the completeness and fairness of the presentation, including all disclosures, rests with the
City. To the best of our knowledge and belief, the enclosed data is accurate in all material respects
and is reported in a manner designed to present fairly the results of operations of the various funds
of the City. The Transit Department continues to obtain funding from the Texas Department of
Transportation (TxDOT), which is heavily relied upon to continue providing transit services. During
the 2022-2023 fiscal year, a total of $1,170,284 and $742,492 of federal and state funds were
received. The department invested in purchasing nineteen bus shelters to improve and add bus
shelters along Island Metro routes. The project was completed in January 2023. The project's total
cost was $353,981, it was 100% grant-funded, and no local match was required. During the fiscal
year, Island Metro provided transit services to a total of 457,732 passengers. This report can be

found at: https://shorturl.at/gAWHj

B. OBJECTIVE AND BACKGROUND

The City of South Padre Island Transit Department/Island Metro is seeking the services of an
marketing/advertising sales firm to manage the day-to-day functions of the Island Metro bus fleet
digital displays, rear vehicle wraps, and multimodal facility advertising display kiosks. The chosen
contractor must be able to handle all tasks related to the execution of this Agreement, including
client sales, production or printing services, posting and removing advertisements, billing, collecting
revenues from clients, and other customary business practices. Additionally, the contractor must
assist Island Metro with any and all Advertsing/Marketing Needs, including but not limited to
creating and distributing additional RFPs/ITBs when several potential competitors are interested in a
limted space opportunity such as the bus wrap and digital advertising screens and must follow all
TxDOT regulations and rules based on the FTA Circular Guidelines.

Island Metro covers the city limits of South Padre Island, Laguna Heights, and Port Isabel, serving a
combined population of approximately 8,646 people. Our area is unique due to its topography and
tourist attractions, which attract a significant portion of our riders. Our ridership for the 2023 state
fiscal year was 457,732, just shy of half a million customers. Island Metro operates from 7 AM to 9
PM, Monday-Sunday, and has four deviated fixed routes with a total fleet of eight vehicles to serve
an average of 35,000 monthly riders. The four deviated fixed routes cover a 26-mile loop from South
Padre Island to Laguna Heights within the city limits of Port Isabel, Texas. You can refer to Exhibit M
for Island Metro's route system. Island Metro, a department of the City of South Padre Island, is
located at 321 Padre Blvd. The Multimodal Facility, which houses the two double-sided Kiosks, is
open Monday through Sunday from 7:30 AM to 6:00 PM.
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SCOPE OF WORK

The City of South Padre Island Transit Department, also known as Island Metro, is seeking proposals from
qualified contractors to provide revenue-generating transit marketing/advertising services. This
advertising potential includes the full-back wrapping of the bus, display screens inside the Island Metro
Transit Fleet, and the Multimodal Transfer Station display screens. Island Metro expects the successful
contractor to handle all approved forms of advertising.

A. General Requirements
1. The Contractor shall have exclusive rights to place Island Metro/City of SPI approved
advertising upon Island Metro’s multicity-wide Transit Fleet (Full Back Wrap), Transit
Fleet Infotainment Screens, and inside the Multimodal Facility Digital Kiosks, subject to
the terms and conditions set forth in this Request for Proposals.

*NOTE: For the purposes of this proposal, Island Metro/City of South Padre Island reserves the
right to withdraw shelters and/or benches associated throughout the Island Metro’s service
area.

Allowed Areas of Advertising:

Exhibit A: Two small (H 84in X W 95 in), Six large (H 90in X W 95 in)
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Exhibit B: Screen located behind the driver on all eight fleet vehicles. H 22.22in X W 13.34in
Portrait Mode.

Exhibit C: Two Double-sided kiosks located inside the Multimodal Transfer Station. H 47.5in X
W 27in)
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The Contractor shall employ its best efforts to develop and make sales of advertising space and shall
operate a fully staffed business office and must be available to come to South Padre Island within a
reasonable time and day if needed, Including:

a. An experienced local ad sales force with the capacity to acquire national advertising accounts
and

b. An office facility and workforce capable of ensuring proper installation, maintenance, and
removal of advertising displays.

2. The Contractor shall comply with generally accepted industry standards concerning good taste and all
applicable laws and regulations, including but not limited to truth in advertising, copyrights, and
trademarks. Additionally, the Contractor shall:

a. Remove unapproved or damaged ads within 24hrs of written notice given by Island Metro/ City
of South Padre Island.

b. Remove all dated advertising materials within five (5) calendar/ business days from its expiration
date. Dated Material refers to advertising materials relevant to a specific time period or relevant
to an event that has been completed.

c. Any unsold digital spaces will become available to Island Metro/City of South Padre Island for
inserting Public Service Announcements or for publishing other City Departments' Events and/or
Activities.

d. Notwithstanding Section “c.” above, the contractor will fill all unsold spaces with full-size,
high-quality resolution advertisements when spaces become available. Rear bus wraps will be
full-size to cover the entire rear panel of the transit vehicle.

3. The Contract will indemnify and hold harmless the Island Metro/City of South Padre Island and its
transit management contractor from and against all damages and claims resulting from the respondent’s
action and against all damages and claims arising on behalf of us asserted by an employee, agent, or
subcontractor of the respondent. All insurance policies shall contain an agreement on the part of the
insurer waving the right to subrogation.

4. The Contractor will indemnify and hold harmless the Island Metro/City of South Padre Island and its
transit management contractors if the respondent’s ads are destroyed, defaced, or otherwise affected in
a way of vandalism, accidents, and other acts. Island Metro/City of South Padre Island shall agree to
report all criminal activities to the police and the contractor as soon as feasible.

A. Specific Advertising Requirements

1. Material and Appearance of Advertisement: Island Metro/City of South Padre Island
requires that all advertising installed as part of the proposal be non-permanent, i.e.,
“Direct Application.” The contractor shall ensure that all advertisements are
manufactured, installed, and removed in accordance with current industry standards. In
addition, each ad shall present a sharp and clear appearance.

2. Dimensions of Advertisement: In no case shall the dimensions of any advertising
material exceed those dimensions more particularly defined in Exhibits (A), (B), (C)
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Continuous Advertisement: The contractor shall not allow any one ad to remain
displayed for more than one (1) year. The vehicle wrap must be in high-quality condition
at all times. No “layering” of advertisements is permitted; the previous display must be
removed before the placement of a new display ad.

Self-Promotion: The Contractor will not be allowed to engage in unpaid self-promotion
without prior written approval from Island Metro/City of South Padre Island. In addition,
no ad that is not meant to generate revenue shall be placed on the rear vehicle wraps.
Maintenance of Advertisements: The Contractor shall be solely responsible for keeping
and maintaining all displayed ads in good condition. Island Metro will assist on the digital
end if necessary.

C.SCOPE OF WORK TRANSIT FLEET EXTERIOR AND INTERIOR ADVERTISING

This Request for Proposal contains the instructions governing the proposals to be submitted and

the material to be included therein mandatory requirements that must be met to be eligible for

consideration, and other requirements that each proposal must meet.

GENERAL SERVICES

A.

The Contractor shall provide an attractive and profitable means to develop and maintain
a commercial advertising business for the display of qualified advertiser’s products
and/or services, in sufficient volume to utilize as reasonably possible, a one hundred
percent (100%) use and occupancy rate of the available advertising space. The
contractor shall do all things necessary and reasonable to lease the space for advertising
of the highest graphic quality and content and to employ criteria and standards of
integrity in design and advertising content appropriate to the dignity of the South Padre
Island area. All space leasing shall be made in the name of the Contractor and not the
Island Metro/City of South Padre Island.

FLEET CHARACTERISTICS

A. Island Metro's fleet inventory includes 8 deviated fixed-route ADA-equipped buses. All
vehicles are stored and kept at the Island Metro Multimodal Facility, located at 321
Padre Blvd, South Padre Island, Texas 78597, along the bus ramp.
B. Island Metro’s Active Fleet, as of July 2024, consists of the following buses and vehicle
configuration types:
Vehicle Count Make/Model Year Length/Type
2 Ford E-450 2020 26Ft /Type 3 Cut-Away
6 Ford E-650 2017-2021 32Ft /Type 11 Cut-Away
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Bids should be submitted using the advertisement type, not by vehicle/configuration type. Bid Tables
should be built upon the specifications of wrap type, rate-card sales figures, and the annual minimum
guarantee per sign.

FULL-BACK WRAP
Full Back offers available advertising space- the entire back of the bus.

C. Interior Infotainment Digital Screens are installed on each of the Island Metro vehicles.
These screens can be remotely controlled and modified to display the dimensions below
in a portrait style mode or (landscape mode if applicable).

1. Quality Resolution Requirement 720 X 1280 pixels.

Model Make Brand Vehicle Unit Year Dimensions (Viewable Ad Space)
Number

23.8 In REI Digital Display | TransLoc/ 45 2023 22.22 in Tall x 13.34in Wide (Portrait
Monitor WaySine Mode)

23.8 In REI Digital Display | TransLoc/ 46 2023 22.22 in Tall x 13.34in Wide (Portrait
Monitor WaySine Mode)

23.8 In REI Digital Display | TransLoc/ 47 2023 22.22 in Tall x 13.34in Wide (Portrait
Monitor WaySine Mode)

23.8 In REI Digital Display | TransLoc/ 48 2023 22.22 in Tall x 13.34in Wide (Portrait
Monitor WaySine Mode)

23.8 In REI Digital Display | TransLoc/ 49 2023 22.22 in Tall x 13.34in Wide (Portrait
Monitor WaySine Mode)

23.8 In REI Digital Display | TransLoc/ 50 2023 22.22 in Tall x 13.34in Wide (Portrait
Monitor WaySine Mode)

23.8 In REI Digital Display | TransLoc/ 51 2023 22.22 in Tall x 13.34in Wide (Portrait
Monitor WaySine Mode)

23.8 In REI Digital Display | TransLoc/ 52 2023 22.22 in Tall x 13.34in Wide (Portrait
Monitor WaySine Mode)

2. Since the screens operate through our GPS Tracking system provider, TransLoc,
Island Metro/City of South Padre Island will grant these monitors access to the
Waysign Remote access website.

3. Island Metro will contact WaySign to provide the new user(Contractor) with
their own username and password.
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4. Island Metro will approve all digital ads before they are placed on a playlist to be
displayed on the bus's digital infotainment screens.
. DIGITAL KIOSK CHARACTERISTICS (Located Inside the Multimodal Facility)

A. Duel-sided (Airport Style) Digital Kiosks are installed and located inside the Island Metro Facility,
which houses the City of South Padre Island Visitor Center and other building tenants and Island
Metro Administration Staff.

B. These monitors are stationary and will remain inside the facility.

C. Each side of the screen may display a separate Ad and be placed on a playlist loop, similar to the
digital infotainment screens installed on buses.

D. Bus Monitor Screens and Digital Kisoks playlists are not synchronized but can be if necessary;
every equipped monitor can play its own individual playlist.

a. Quality Resolution Requirement 720 X 1280 pixels.

VI. CONSIDERATIONS

A. The peak requirement for all fixed route services is four to eight buses. This requirement is
constant throughout the days and hours of service. Each route is assigned a specific bus, and
spares are rotated as needed. Buses are taken daily out of service for maintenance, necessary
repairs, or fueling. Island Metro will make all necessary efforts to reinstate these buses back to
service as promptly as possible.

B. The contractor shall provide, install, maintain, and replace at its own expense all exterior
advertising displays on the transit fleet and communicate with Island Metro/City of South Padre
Island on changes made to the interior screens of the fleet and/or inside the multimodal facility
kiosks.

C. All advertising display hardware/equipment/wraps, once installed on or in Island Metro
equipment/fleet, shall become the property of the City of South Padre Island/Island Metro. As
buses are taken for disposal, the City of South Padre Island/Island Metro will transfer the
applicable hardware/equipment to another available bus or return it to the contractor.

V. OPTIONS

1. The contractor shall create a Marketing Plan that will fit the City's needs and vision. This place
has to be detailed on how the vendor will market/advertise the department in the next 1, 2 and
5 years. In other words, a work plan from the vendor to the city in regards to marketing
strategies and how, each year, the vendor is planning to enhance revenues.
2. The contractor shall include alternative marketing options such as technology, contests,
brochures, etc.
3. The contractor shall be willing to help the department to create a new marketing plan or event
at no cost or fixed cost.
4. Have a minimum of revenue expended from:
a. Fleet (rear vehicle wraps)
b. Interior Digital Infotainment Screens
c. Duel-Sided Digital Kiosks located inside the Multimodal Facility/ (4) Terminal Screens
(contractor shall propose digital/screens for advertising purposes).
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Model/Make Brand Number of Units Year Dimensions (Viewable Ad Space)
KIO-55AT-B SmartMedia | 2 2019 47.5in Tall X 27 in Wide
Interactive KIO 55” USA, Inc

Multitouch Dual-Side
Android
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SERVICE AREA

Exhibit M

ISLAND METRO MULTI MODAL ROUTE 4
TRANSFER STATION |

VISITORS CENTER ($P)) 00 min & 30 min avseyior
K.0.A. Entrance (7) 01 min & 31 min dwasyrar
Isla Blanca Entrance (sey) 01 min & 31 min axeeyior
Beach Park Entrance (s 02 min & 32 min s seyiur
South Palace (57} 03 min & 33 min swasyhr
410 Plaza (57 05 min & 35 min s ssyiur
Daddy’s (57) 08 min & 38 min awesyior
Blue Mariin (se) 09 min & 39 min awasyrr
Blackbeards’ 32 1 min & 41 min dreeyior
Best Western (sr) 11 min & 41 min seeyu
Morningside / Surf's Up (se) 13 min & 43 min avesyia
Tompkins Park (%) 14 min & 44 min s seyiar
Holiday Inn Express (sep 15 min & 45 min s seyhr
Convention Centre Entrance (ser) 16 min & 46 min Awrssyhr
Birding Center Entrance (s 16 min & 46 min s esyior
Sea Turtle Inc 57 17 min & 47 min d seyia
Gulf Boulevard/ Coronado Street (sp) 19 min & 49 min dwseyios
Actoss Beach Access Gay Dawn 420 (<) 20 min & 49 Min s ssyia Q’mmm‘i _4 1
Across Beach Access Aquarius Circle #18 (spy 21 min & 51 min aremyios W"“‘yf wruus-cn-cmn(musc-cm\
Actoss Beach Access Starlight Circle #17 (se) 21 min & 51 min awasyia e o - B
Across Beach Access Neptune Circle #16 s 21 min & 51 min s esyios v A bz
Across Beach Access Bougainvillea#14 sp) 22 min & 52 min awseyos P 55 BEACH ACCESS.
Across Beach Access Castaways #12 (sr) 23 min & 53 min s swyhos | P
Across Beach Access Riviera #10 (57) 23 min & 53 min sk ssyiur

B A e Ty
VISITORS CENTER (SPI) 00 min sty e 30 min atwsaybar
Lighthouse o sate) 07 min stveyinr 37 min stvemgiar
Library (portfsabel) 07 miin atwaeytor 37 min stwsmytar
P Marina & R.V. ¢ort isabe)) 09 min st evryhor 39 min atweryhor
Move It Self Storag 40
Shell Harbor (vt fsavel 10 min seemie 40 min stvomyir
Salt Life (eortisabes 1 min awromya 41 min atvomyter
Las Palmas Shopping Center (Pt sebe) 12 min steesgnr 42000 stvmyinr
HEB. (porticabey 14 min abvesyior 44 min sbvomyiar
Wal-Mart (ror sabe) 17 min atvomyir 47 min svomynr
Cameron County (ko fsate) 19 min atvemr 49 min awvomyir
Railroad St. / S. Shore Drive (Portisabey 21 min atvesyhor 51 min aterseybr
Museum (por rsabe 23 mi 53 mi
KOA (s 26 min ateoytor 56 min atvemyior
Isla Blanca Entrance (sp) 27 min sty mayinr 57 min atwamyiar
Beach Park Entrance (sp) 28 min atweuryoa 58 min atwewybor
Palace (57 29 min svsytor 59 min abvemyior

ISLAND METRO MULTI MODAL ROUTE 3
TRANSFER STATION | :
VISITORS CENTER {SP)) 00 min sheseyier
Museum (Port satef) 1 min shrseyhur
Washington Park (Pt isabey 15 min swesyior
Railroad St. / S. Shore Drive (Port isabe) 18 min awesyrour
Pl Marina & RV. (Fort Isabel) 20 min swasyr
Wove It Self Storage (rort sae) 21 min gy
Shell Harbor port 1sabe) 22 min sy
Salt Life (Port isabe)) 22 min s emyhur
Las Palmas Shopping Center (por sabe) 24 min swssyier
Lincoln Street (Laguna Hergtits) 28 min sy
Roosevelt Street Laguna Heights) 28 min s ey
Roy Street (Laguna Heights) 29 Min sy iur
30 min swenyier
Taylor Street (Laguna Hoighis) 30 min swaeyter
Breakaway WIH (Laguna Heights) 31 min awesyior
(C&T Quick Stops (Laguna Heghts) 32 min awesey s
Laguna Heights Park (Laguna Heghts) 34 min sy
Beacon Bay (Laguna Heights) 36 min swaeyiur
® AN NS ER STATION " ARGIvE: 30 min atvenyr 00 min ateemytur Las Palmas Shopping Center (Fortisabe) 39 min sy
VISITORS CENTER (SPI) H.E.B. (Port Isaba) 42 min s msyhur
19 410 Plaza sy 32 i stvomyfor 02 shvmyie S e
Bt oS B 0 7 kT ] Laguna Madre Youth Center (o sane) 44 min sweyes
Baach Access (P 35 i 0 Can ty (PortIsabel) 46 min dwssior
i . Library ¢eort tsabes 47 min dwseyier
5Py Post Office Port isave 48 min swesylur 24 min & 54

Beach Access Sapphire 23 57 41 minstenmyior 11 min dwomgior Across Beach Access Beach Crce# (s) 26 min & 56 min awasyiar

Jombkioe Parksee A2k i 12 0 ol Across Beach Access Gull Circle#3 s) 26 min & 56 min sasyior = e D oo

Holiday Inn E: 1 o)
Across Padre South Hotel 57 27 min 8 57 min seawyios !
Convention Centre Entrance (<) 45 min steeeyor 15 min stvemyinr Download the e T e & 29 min & 59 min ,,: = = (o B

Birding Center Entrance (<) 48 min stvamyr 16 min stveagiar RIDE SYSTEMS APP

Sea Turtlo I c71) 47 min atmyior 17 min aptar

Parrot Eyes (s7) 48 min stvomyier 18 min staspiar The Ride Systems app y * NOTE *

City Hall (spy 50 min stwsuryor 20 min ey har gives passengers alive )

Gésar Wton 67 T S location o each bus, i Scheduled frequency is approximate and may vary due to

Istand Baptist (571) 59 min stvmmytor 21 min svomgtar m"u";: mv-:;": % traffic conditions or other significant disruptions along the
5 and other impx : :

P E et 24 i e S e route. Riders need to be on the correct side of the road.

Across from La Copa (57 56 min stvmeyinr 26 min vomytar
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LIMITATIONS AND REVIEW OF ADVERTISEMENT

1. Limitations of Advertisement: The contractor shall not display or maintain any advertisement that
includes one or more of the following categories:

a. The advertisement proposes a commercial transaction, and the advertisement or information
contained in the advertisement is false, misleading, or deceptive.

b. The advertisement or information promotes unlawful or illegal goods, services, or activities.

c. The advertisement or information implies or declares an endorsement by Island Metro/City of any
service, product, or point of view without prior written authorization from Island Metro/City.

d. The advertisement contains an image of a person who appears to be a minor in sexually suggestive
dress, pose, or context.

e. The advertisement or any information is directly adverse to the commercial or administrative interests
of Island Metro/City or is harmful to the morale of IslandMetro/City employees and Island Metro
Operations and Maintenance Contractor.

f. The advertisement contains images or information that demean an individual or group of individuals
on account of race, color, religion, national origin, ancestry, gender, age, veteran’s status, disability or
sexual orientation.

g. The advertisement contains images or information that are violent, frightening or otherwise
disturbing as to be harmful to minors.

h. The advertisement promotes escort services, dating services or sexually oriented businesses.

i. The advertisement contains images or information that would be deemed by a significant segment of
the local public to be offensive, improper, or in bad taste.

j. The advertisement promotes the use of alcohol and/or tobacco products.

k. The advertisement contains political information on local or national controversial subjects or subjects
not in accordance with the statutes, ordinances, and court decisions pertaining to the Island Metro/City
service area.

2. Review of Advertisement: The contractor shall ensure each advertisement submitted for
installation, display, and maintenance on lIsland Metro/City properties to determine whether the
advertisement conforms with one or more of the categories set forth in Section 1 of these Standards:

a. In the event that the ad does not conform to one or more of the categories set forth in Section 1 the
Contractor shall promptly notify Island Metro/City, through the designated Contract Administrator, of its
determination and the reason(s) for its designation. The Contract Administrator shall immediately notify
the Island Metro Transit Manager.
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b. Upon receipt of notification, Island Metro/City shall advise the Contractor whether Island Metro/City
concurs with the Contractor’s determination.

c. In the event Island Metro/City concurs with the determination of the Contractor, the Contract
Administrator, in consultation with the advertiser, may opt for one or more revisions to the
advertisement in order to bring the advertisement into conformity with the Standards. The advertiser
shall then have the option of submitting a revised advertisement for review in accordance with these
procedures.

d. In the event the Contractor and the Advertiser do not reach an agreement with regard to a revision of
the advertisement, or in the event the Contractor determines that no appropriate revision would bring
the advertisement into conformity with the Standards, the advertiser may request that the Contractor
obtain a formal determination from the Contract Administrator. In reaching a formal determination, the
Contract Administrator may consider any materials submitted by the advertiser and may consult with the
Contractor and/or with the Legal Counsel.

e. The Contract Administrator shall promptly provide the Contractor with a written notice of the formal
determination, and the Contractor shall relay the formal determination to the advertiser. The formal
determination shall be final.

f. Contractor may appeal Contract Administrator’s formal decision in writing to the City Manager. The
determination of the City Manager shall be final.

G. ASSESSMENT FOR NON COMPLIANCE

a. For any breach of the requirements of the advertising contract or failure to satisfy the conditions
of the contract, Island Metro/City may impose an assessment in the amount of $100 per day per display
case.

b. The contractor assumes the responsibility to maintain advertising at a level not below 80% of all
available spaces at all times throughout the terms of this contract.

c. Minimum commissions paid to the Island Metro/City shall be calculated on the 80% level
assumption.

. WARRANTY

A. The Contractor assumes all responsibility for all of the materials and services provided under this
Contract, whether those materials and services are provided by the Contractor, purchased ready-made,
or provided by a subcontractor.

B. The Contractor warrants that all products and/or processes utilized in the production, installation,
maintenance, repair, and removal of all advertisements during the term of the Contract shall not damage
any of the display areas. In the event that damage occurs, the Contractor shall reimburse Island
Metro/City for its actual costs of repairs (labor burden, parts, and materials) plus a 25% administration
overhead fee. Prior to the undertaking, Island Metro/City will provide 72 hours' notice to enable the
Contractor time to inspect the subject damage if so desired.

City of South Padre Island
RFP No. 2024-03TD REQUEST FOR PROPOSALS : TRANSIT MARKETING/ADVERTISING SERVICES FOR ISLAND METRO
Page | 26



ADVERTISEMENT AGREEMENT TERMS

This agreement is for a one (1) year base term with a two (2) year extention negotiated annually.
renewal option for services. Should Island Metro/City determine to exercise each option, Island
Metro/City will notify the Contractor of its determination, in writing, at least ninety (90) days prior to the
end of the base term or option term.

If, after the agreement's expiration, the parties continue to do business together as if this Agreement
were still in effect, the Agreement shall automatically be renewed for another one (1) year term unless
one of the parties notifies the other in writing of the termination of this Agreement. The termination
letter must give 90 days’ notice to the other party.

Prior to the expiration of this Agreement, termination may be by agreement or immediately upon the
breach of this Agreement by the Contractor. Either party may give the other party 60 days’ written
notice, and upon the expiration of the 60-day time period, this Agreement shall be terminated. A breach
of this Agreement includes, but is not limited to, a violation of the policies and rules of the City of South
Padre Island/ Island Metro, non-performance of Contractor’s duties, failure to pay, death of Contractor,
the occurrence of a conflict of interest between the Contractor and the City of South Padre Island, or the
making of a misrepresentation or false statement by the Contractor.
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COMPENSATION

A. COMPENSATION STRUCTURE

The contractor shall pay Island Metro/City a percentage of gross advertising revenue for advertising
spaces on the Island Metro Fleet and Display kiosk inside the Multimodal Facility. Computed against a
minimum annual guarantee, whichever is greater, for each year of the Agreement. “Proposer shall
specify, in its proposal, the annual percentage of gross advertising revenue to be paid and the minimum
monthly guarantee applicable during each year of the Contract.”

The term “gross advertising revenue” means all monies, remuneration, and considerations of every
kind received from the sale of advertising space by the Contractor in its operations as permitted under
the Agreement resulting from this R.F.P. plus the revenue equivalent from all advertising (which may not
have been sold) appearing on the advertising spaces.

Gross advertising revenue shall be calculated on an accrual basis (i.e., amounts are prorated on the
time periods that correlate to the time periods during which the advertising is displayed).

B. METHOD OF PAYMENT TO Island Metro/City

The contractor shall make monthly payments to Island Metro/City. Said monthly payments shall be
made by the 10th working day of each month. Payment shall be for all amounts due to Island
Metro/City for the preceding month and shall be based on the compensation structure set forth above.
Said monthly payments shall be accompanied by a schedule that shows the advertisements that were
displayed, the gross revenue earned for the advertisement, and the amount of revenues to be earned in
the future under existing contracts.

All payments, regardless of their nature, must be submitted in a timely manner. Late payments are
subject to a 5% penalty and 1-1/2% interest per month. Arrears of ninety (90) days are grounds for
termination of the contract and removal of advertising materials from facilities by Island Metro/City.
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SUBMISSION REQUIREMENTS

The City will not accept oral proposals or proposals received by telephone or FAX machine. Proposals
must be prepared simply and economically, providing a straightforward, concise description of the
Proposer’s ability to meet all requirements and specifications of this RFP. Emphasis should be focused on
completeness, clarity of content, and responsiveness to all requirements and specifications of this RFP.

The proposal must be submitted in hard copy. Proposer shall submit 1 original and 3 copies of the
entire proposal, plus 1 digital copy (on CD, DVD, or thumb drive).

The City of South Padre Island requires comprehensive responses to every section within this RFP. To
facilitate the review of the responses, Respondents shall follow the described format. The intent of the
proposal format is to expedite review and evaluation. It is not the intent to constrain Proposers with
regard to content but to assure that the specific requirements set forth is this RFP are addressed in a
uniform manner amenable to review.

TABA FIRM BACKGROUND
1. Briefly introduce your Firm, including the number of years in business
2. Provide a summary of the administration, organization, and staffing of your Firm, including
multiple offices, if applicable
3. Include the same for any associate firm or sub-consultant

TABB PROJECT EXPERIENCE and QUALIFICATIONS

1. Describe at least three (3) projects that are complementary in nature to this project.
References for each project should be included (preferably other City, town or local
governments in Texas that the proposer has provided services to).

2. Describe the experience of the Firm in the last thirty-six (36) months in performing services
of similar scope and size.

3. Submit a detailed work plan describing how you intend to provide the service outlined.

4. Identify the Project Manager and each individual who will work as part of this engagement.
Include resumes for each person to be assigned. Include any professional designations and
affiliations, certifications and licenses, etc.

5. Provide an organizational chart indicating positions and the name of the core management
team that will undertake this engagement.

TABC METHODOLOGY and TECHNICAL APPROACH

1. Provide a narrative description of the firm’s plan to accomplish the work and services to be
provided to the City.

2. Clearly acknowledge your understanding of the scope of work, including a detailed approach
to completing this project in a phase-by-phase fashion, including the time frame expected to
complete each phase and staff assignments for each phase of the project.

3. Provide suggestions and ideas for completing this project in an efficient, effective, and
innovative manner.
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TAB D

TAB E

4. Include supplier(s) that will produce advertising signs and a general description of types of
printing and/or reproduction processes the respondent will use.

5. Clearly identify materials and knowledge resources that the Firm will need from the City to
complete this project.

6. Identify progress reports that will be made available during the process and key decision
points.

7. Clearly distinguish the Firms’ duties and responsibilities and those of the City. The absence
of this distinction shall mean the Firm is assuming full responsibility for all tasks.

COST PROPOSAL

1. Provide a detailed cost proposal broken down by task or phase. The City may elect to
complete any combination of tasks or phases. Indicate any cost savings available by
completing one or more or any combination of tasks or phases.

2. Travel and other reimbursable fees must be estimated and submitted separately from
professional fees.

3. The actual contract amount will be negotiated after the Firm has been selected and the
scope of work finalized.

PROPOSED COMPENSATION:

Specify a percentage of gross advertising revenue and a minimum monthly guarantee for each
year of the base term of the Agreement and for each option year of the Agreement.

TABF CERTIFICATION and ACKNOWLEDGEMENT PAGE
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EVALUATION and SELECTION PROCESS

The City has attempted to provide a comprehensive statement of requirements for the work
contemplated through this RFP. Written proposals must present the Proposer's qualifications and
understanding of the work to be performed. Proposers are asked to address each evaluation criteria and
to be specific in presenting their qualifications. Proposals must be as thorough and detailed as possible
so that the City may properly evaluate its capabilities to provide the requested goods or services.

Selection may be made of one or more Proposers deemed to be fully qualified and best suited among
those submitting proposals. Presentations and/or interviews may be conducted by one or more
Proposers selected. The City reserves the right to award based on the responses received or to negotiate
with any or all of the Proposers selected. Price shall be considered but shall not be the sole determining
factor. The City shall select the Proposer which, in the City’s opinion, has made the Proposal most
beneficial to the City for award. Should the City determine in writing and in its sole discretion that only
one Proposer is fully qualified or that one Proposer is clearly more highly qualified than the others under
consideration, a contract may be negotiated and awarded to that Proposer. The executed Agreement will
incorporate all the requirements, terms, and conditions of the solicitation and the Proposer's proposal as
negotiated.

The City has established specific, weighted criteria for selection. This section presents the evaluation
criteria, description, and relative weight assigned to each (100 points maximum). The City will evaluate
each Proposer’s responses to the requirements contained in this RFP.

Clarity and Quality of Proposal Pass/Fail

Firms must provide comprehensive responses to every section within this RFP in the described format. It
is not the intent of the City to constrain Firms with regard to content, but to assure that the specific
requirements set forth in this RFP are addressed in a uniform manner amenable to review and
evaluation. Failure to do so may result in your Proposal being disqualified from further review and
consideration.

Firm Background 25 points
Project Experience and Qualifications 25 points
Methodology and Technical Approach 25 points
Cost Proposal 25 points
TOTAL POINTS AVAILABLE 100 POINTS

By submitting a proposal, Proposer acknowledges acceptance of the evaluation process, the evaluation
criteria, scope of work, approach and methodology, and all other terms and conditions set forth in this
RFP.  Further, Firms acknowledge that subjective judgments must be made by the City during this
process.

The City makes no guarantees or representations that any award will be made and reserves the right to
cancel this solicitation for any reason, including:
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e Reject any and all proposals received as a result of this RFP.

e \Waive or decline to waive any informality and any irregularities in any proposal or
responses received.

e Negotiate changes in the Scope of Work or services to be provided.

e Withhold the award of contract(s).

e Select Proposer(s) it deems to be most qualified to fulfill the needs of the City.
Proposer(s) with the lowest priced proposal(s) will not necessarily be selected, since a
number of criteria other than price are important in the determination of the most
acceptable proposal(s).

e Terminate the RFP process.
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CERTIFICATION and ACKNOWLEDGMENT

The undersigned affirms that they are duly authorized to submit this Proposal, that this Proposal has not
been prepared in collusion with any other Respondent, and that the contents of this Proposal have not
been communicated to any other Respondent prior to the official opening. To the extent this Contract is
considered a Contract for goods or services subject to § 2270.002 Texas Government Code, Respondent
certifies that it: i) does not boycott Israel; and ii) will not boycott Israel during the term of

the Agreement.

Signed By: Title:
Typed Name: Company Name:
Phone No.: Fax No.:
Email:
Bid Address:
P.O. Box or Street City State Zip
Order Address:
P.O. Box or Street City State Zip
Remit Address:
P.O. Box or Street City State Zip

Federal Tax ID No.:

DUNS No.:

Date:
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