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ADDENDUM No. 1 

City of South Padre Island, TX 

Tompkins Channel Maintenance Dredging 

 
October 27, 2023 

 
 
A. CHANGES TO CONTRACT DOCUMENTS 

1. NONE 

 

B. CHANGES TO TECHNICAL SPECIFICATIONS 

1. NONE 

 

C. CHANGES TO DRAWINGS 

1. NONE 

 

D. CLARIFICATIONS 

 

1. Question: “In regard to the 180 calendar day contract time, does that  include total 
dredge and removal of all dredged material?” 

Answer:  The  180  calendar  day  contract  time  begins  at  receipt  of  Notice‐To‐
Proceed  and  ends  at  Substantial  Completion,  as  defined  in  the  Contract 
documents. 

2. Question:  “In  regard  to  Section  IV  of  the  Contract  Documents  –  CONTRACTOR’S 
EXPERIENCE and QUALIFICATIONS, if the bidder’s company is fairly new, can we use 
employee's experience or any experience prior to their company being founded?” 

Answer: Yes. 

 
3. Question: “In regard to adjacent properties (condos, businesses, etc.) to the upland 

placement area, are there special provisions or non‐work hours?” 
Answer:  Working  hours  are  6:00am  to  6:00pm,  exclusive  of  legal  holidays, 
Monday  through  Sunday.  Refer  to  Specification  Section  01  13  00  – 
Supplementary Conditions, Paragraph 1.9 WORKING HOURS. 

   



ADDENDUM NO. 1  CITY OF SOUTH PADRE ISLAND, TX  
Tompkins Channel Maintenance Dredging 

 

 Page 2 of 2   

  

E. CONTACT INFORMATION 

 

1. City  of  South  Padre  Island,  TX 

contact information: 

Kristina Boburka 

Shoreline Director 

4601 Padre Boulevard 

South Padre Island, TX 78597 

956‐761‐3837 

KBoburka@myspi.org 

 

2. HDR  Engineering,  Inc.  contact 

information: 

Daniel E. Garza, PE 

Project Manager 

555 N. Carancahua, Suite 

1600 

Corpus Christi, TX 78401 

281‐206‐9464 (o) or 361‐

779‐7571 (c) 

Dan.Garza@hdrinc.com 

 

F. LIST OF ATTACHMENTS [All in PDF format] 

1. October 24, 2023 Non‐mandatory Pre‐Bid meeting Attendance List 

2. October 24, 2023 Agenda for Pre‐Bid Meeting and associated Exhibits 

3. Current City of South Padre Island Events Calendar (also see www.sopadre.com) 

 

G. LIST OF CURRENT UPLOADS 

[https://www.myspi.org/category/subcategory.php?categoryid=36] 

1. ITB 2023‐SL05 Tompkins Channel Maintenance Dredging 

2. ITB 2023‐SL05 Contract Drawings 

3. Addendum No. 1, 10/27/2023 

 

 

 

Acknowledge receipt of this Addendum No. 1 by signing and returning to the Shoreline 
Director’s office at KBoburka@myspi.org. 

 

SUBMITTING FIRM ACKNOWLEDGEMENT 

 

__________________________________________              ____________________________ 

Name                Date 
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Pre-Bid Meeting Agenda 
 

Project: The City of South Padre Island, TX – Tompkins Channel Maintenance Dredging 

Subject: Pre-Bid Meeting and Site Visit 

Date: Tuesday, October 24, 2023 10:00am to 11:00am 

Location: SPI City Hall, 4601 Padre Boulevard, South Padre Island, TX 78597 

Attendees: See Attached Sign-in Sheet  

 
I. Welcome (Kristina Boburka) 

 
II. Introductions (Dan Garza) 

a. City Staff (City of SPI, TX) 
i. Kristina Boburka – Shoreline Director and Owner’s Representative 
ii. Erika Hughston – Shoreline Coordinator 
iii. Others? 

 
b. Consultant Staff (HDR Engineering, Inc.) 

i. Dan Garza, PE – Project Manager and City’s Representative (O: 281-206-9464, 
C: 361-779-7571) 

 
III. Agenda Overview (Dan Garza) 

a. Administrative Items 
i. Safety Moment – Fire Exits, Rally Spot 
ii. Duration of Meeting – 1-hour 
iii. Sign-in Sheet – fill out completely, neatly [Exhibit A] 
iv. Question & Answer Protocols during meeting 
v. Questions Cut-off – FRI 10/27 at 5pm CST 
vi. Addendums 

1. No. 1 will include Q/A from this meeting and sign-in sheet 
2. Final (as necessary) will be issued by MON 10/30 at 5pm CST 

 
b. Topics 

i. Project Overview 
ii. Critical Dates 
iii. IV. Contractor’s Experience and Qualifications 
iv. Contract Requirements / Special Provisions 
v. Miscellaneous Topics 
vi. Q&A Session (Name / Company / Question) 
vii. Closing Comments 

 
IV. Project Overview (Dan Garza) 

a. Location [Exhibit B and Exhibit C] 
i. Tompkins Channel begins approximately 4,000-feet along the north side of the 

Queen Isabella Causeway. The channel runs east approximately 7,000-feet, 
turns northeast and then generally follows the western shoreline of the Island in 
the Laguna Madre, for a total of approximately 5-miles. Mechanical dredging 
will occur in select locations along the channel. 

ii. Seahorse Harbor Canal is located at the west end of Marisol Street, generally 
located where Tompkins Channel turns north along the western shoreline of the 
Island. Mechanical dredging will occur in the canal, with the disposition of 
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dredged material in the two temporary placement areas on the north and south 
sides of the canal. 

 
b. Scope of Work [Exhibit D] 

i. Elements 
1. Install required Best Management Practices 
2. Construction of the Temporary Placement Areas 
3. Mechanical Dredging with disposition into Temporary Placement Areas 
4. Dewatering of dredged material 
5. Disposition of dewatered dredge material offsite 
6. Deconstruction of the Temporary Placement Areas 

 
ii. Work includes 

1. Excavation and construction of berms 
2. Mechanical Dredging 
3. Deconstruction of berms and return site to original condition 

 
iii. Bid Items [Exhibit E] 

1. Base Bid 
a. Item No. 1 – Fees for use of Landowner’s Temporary Placement 

Area ($8,005.19 – Paid directly to the Landowner) 
b. Item No. 2 – Mobilization (60%) and Demobilization (40%) 
c. Item No. 3 – Pre-dredge hazard survey 
d. Item No. 4 – Construction General Permit & SWPPP 
e. Item No. 5 – Mechanical Dredging to -6.3’MLLW (no overdepth 

allowance) 
f. Item No. 6 – Construct & Deconstruct Temporary Placement 

Areas 
g. Item No. 7 – Stand-by Time 

 
2. Basis of Bids – Price Plus Time Contract Award 

a. Bidders must submit a Bid price for each Item in the Base Bid, 
with a total of the seven items. 

b. Bidders must submit the total number of working days from NTP 
to Substantial Completion. 

c. Comparison of Bids 
i. The Bidder to which an award of the Contract will be 

made will be determined in part on the basis of the Total 
Bid Price and total number of calendar days to 
substantially complete the Work. Refer to III. 
Contractor’s Proposal, page 15 for Table. 

 
V. Critical Dates (Dan Garza) 

a. Pre-Bid Meeting – TUE 10/24/2023 
b. Deadline for Questions – FRI 10/27/2023 
c. Final Addendum Posting (as necessary) – MON 10/30/2023  
d. Bid Submittal Deadline & Opening Date / Time – THU 11/02/2023 at 2:00pm (SPI City 

Hall – EOC, 2nd floor) 
e. Expected City Council Award – WED 11/15/2023 
f. Substantial Completion: 180 calendar days after NTP 

i. City’s Liquidated Damages: $500.00 per calendar day 
ii. Landowner’s Financial Penalty: $1,335.00 per calendar month 
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VI. IV. Contractor’s Experience and Qualifications (Dan Garza) 
a. Qualification Requirements 

i. Company, Superintendent, and Project Manager – min. 3 to max. 6 similar 
projects in the last 5 years 

 
VII. VII. Standard Form of Agreement – Construction Services (Dan Garza) 

a. Article 21 – Delays and Article 22 – Extensions of Time 
i. The City may, in its sole discretion, delay the work during inclement weather in 

order to preserve the Project. 
ii. In such event and upon a written request from the Contractor, the City may 

grant an extension of time 
b. Article 27 – Insurance and Article 28 – Bond Provisions and Exhibit B – Insurance 

Requirements 
 

c. Site Physical Data  
i. Tides – 0.0 to 2.5 feet [Exhibit F] 
ii. Active waterfront recreational area; boat / kayak access along the channel; 

Contractor should plan for construction fencing with controlled access to protect 
site 

iii. Subsurface groundwater conditions and elevations will change. The Contractor 
shall include all costs for any expected dewatering in his bid. Changes in 
groundwater elevations shall not be just cause for increased compensation. 

 
d. Contractor’s Field Office – not required  

 
e. Permit (Specification Section 01 12 00 – Permits) [Exhibit G] 

i. Owner has obtained required USACE permits 
1. USACE Permit SWG-1996-00026, LOP 

a. Contact USCG for determination of Safety Lights, Signs, and 
Signals Requirements 

2. Texas General Land Office Lease No. L20110002 
a. Impacts to sensitive habitats, specifically seagrasses, oyster 

reefs, tidal flats, and emergent vegetation outside of the 
authorized dredging corridor area are to be strictly avoided. 

3. USACE Permit 22969 
 

ii. Contractor is responsible for notifications to TXGLO, USACE, USCG 
iii. Wetlands are located adjacent to the Seahorse Harbor Canal [Exhibit H] 

1. West face of northern bulkhead; 
2. West face of southern bulkhead; 
3. Approximately 175-feet west of canal, just east of the channel 

 
iv. No City Permit is required. 

 
f. Project Meetings (Specification Section 01 13 00 – Supplementary Conditions)  

i. All meetings will be held at City’s Multi-modal Facility; 321 Padre Boulevard, 
SPI, TX 78597 (https://maps.app.goo.gl/M4nYrgucyjbR63YR6); Shoreline 
Department Conference Room, 2nd floor. 

ii. Pre-construction (dredging) meeting 
iii. Bi-weekly meetings 
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VIII. Miscellaneous Topics 
a. Tompkins Channel and Seahorse Harbor Canal 

i. High Profile and High Use Area – press and public inquiries should be directed 
to HDR (Dan Garza) and City of South Padre Island (Kristina Boburka) 

b. Lines of Authority 
i. All correspondence to go through HDR (Dan Garza) 
ii. Changes in plans will be in writing only 
iii. Change Orders / Pay Requests with proper documentation will be paid via City 
iv. Additional inspection / rework items – Engineer to fill out form and Contractor to 

verify/sign 
c. Landowner Information (Specification Section 01 13 00 – Supplementary Conditions) 

i. Mr. Pablo Paez Garza; Del Mar SPI, LLC; P.O. Box 40195, South Padre Island, 
TX 78597 

ii. MOU Requirements (VI. General and Special Conditions of Agreement) 
1. LOT #3 is owned by Del Mar SPI, LLC [Exhibit J] 
2. Identified provisions include: 

a. Requirement for a one time payment to the Landowner for the 
use of the site, with monthly financial penalties if the project is 
delayed; 

b. Additional liability insurance requirements; and 
c. Entering into an agreement with the Landowner and obtaining a 

temporary construction easement. 
d. Other provisions, not specifically outlined here, are in full effect 

with this contract. 
e. The full MOU can be found in Exhibit A, starting on page 22 

[Exhibit K]. 
 

IX. Q&A Session (Name / Company / Question) 
 

X. Closing Comments (Kristina Boburka) 
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