NOTICE OF SPECIAL EVENTS COMMITTEE REGULAR MEETING
CITY OF SOUTH PADRE ISLAND

TUESDAY, AUGUST 16, 2022
2:00 PM AT THE MUNICIPAL BUILDING,
CITY COUNCIL CHAMBERS, 2ND FLOOR
4601 PADRE BOULEVARD, SOUTH PADRE ISLAND, TEXAS

1.Call to order
2.Pledge of Allegiance

3.Public Comments and Announcements
This is an opportunity for citizens to speak to Council relating to agenda or non-agenda items. Speakers are required to
address Council at the podium and give their name before addressing their concerns. {Note: State law will not permit
the City Council to discuss, debate or consider items that are not on the agenda. Citizen comments may be referred to
City Staff or may be placed on the agenda of a future City Council meeting]

4.Approve Consent Agenda

4.1 Approve the meeting minutes for the July 14, 2022 regular meeting. (Hasbun)

4.2. Approve the excused absences for Committee Members Sean Slovisky and Ryan Obryne
for the July 14, 2022 meeting, (Hasbun)

4.3. Approve the Special Events Committee post-event reports for the following events:
(Hasbun)
* Ron Hoover in July 2022
5.Regular Agenda
5.1. Discussion and action concerning the new meeting date for September 2022. (Brown)
5.2, Discussion and possible action to approve the funding request for Aurora Fest in

September 2022. (Brown)

5.3. Discussion and possible action to approve the funding request for Hallowings in October
2022 (Brown)

6.Adjourn
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NOTE:
One or more members of the City of South Padre Island City Council and Convention and Visitors Advisory Board may
attend this meeting; if so, this statement satisfies the requirements of the OPEN MEETINGS ACT.

DATED THIS THE 11™ OF AUGUST 2022
Silva Sanchez, Administrative Assistant

I, THE UNDERSIGNED AUTHORITY, DO HEREBY CERTIFY THAT THE ABOVE NOTICE OF MEETING OF THE
SPECIAL EVENTS COMMITTEE OF THE CITY OF SOUTH PADRE ISLAND, TEXAS IS A TRUE AND CORRECT
COPY OF SAID NOTICE AND THAT I POSTED A TRUE AND CORRECT COPY OF SAID NOTICE ON THE
BULLETIN BOARD AT CITY HALL/MUNICIPAL BUILDING ON THURSDAY, AUGUST 11, 2022, AT OR BEFORE
2:00 PM AND REMAINED SO POSTED CONTINUOUSLY FOR AT LEAST 72 HOURS PRECEDING THE SCHEDULED
TIME OF SAID MEETING.

Silva anchez, Administrative Assistant

THIS FACILITY IS WHEELCHAIR ACCESSIBLE, AND ACCESSIBLE PARKING SPACES ARE AVAILABLE.
REQUESTS FOR ACCOMMODATIONS OR INTERPRETIVE SERVICES MUST BE MADE 48 HOURS PRIOR TO THIS
MEETING. PLEASE CONTACT BUILDING OFFICIAL, DAVID TRAVIS; ADA DESIGNATED RESPONSIBLE PARTY
AT (956) 761-8103.
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MEETING MINUTES
SPECIAL EVENTS COMMITTEE REGULAR MEETING
CITY OF SOUTH PADRE ISLAND

THURSDAY, JULY 14, 2022

I. CALL TO ORDER

The Special Events Committee of the City of South Padre Island, Texas, held a regular meeting on
Thursday, July 14, 2022, at the South Padre Island City Council Chambers, 2nd Floor, 4601 Padre
Boulevard, South Padre Island, Texas. Chairman Christian Hasbun called the meeting to order at 2:08 pm.
A quorum was present: Vice Chairwoman Lisa Graves, Committee Members Meg Clifton, Amy Salander
and Cody Pace were present. Committee Members Sean Slovisky and Ryan Obryne were absent.

CVB staff members present were CVB Director Blake Henry, Operation and Services Manager Lori
Moore, Special Events Manager April Brown, Management Assistant Linette Liendo, and Administrative
Assistant Silvia Sanchez.

City officials present were: Mayor Patrick McNulty and City Council Joe Ricco.

II. PLEDGE OF ALLEGIANCE
SEC Chairman Christian Hasbun led the pledge of allegiance.

III. PUBLIC COMMENTS AND ANNOUNCEMENTS: CVB Operations Manager Lori Moore spoke
at the podium and announced the resignation of CVB Management Assistant Linette Liendo and also
introduced the new CVB Director Blake Henry.

IV. APPROVE CONSENT AGENDA

4.1. Approve the meeting minutes for the June 21, 2022 regular meeting. Chairman Christian
Hasbun made a motion to approve, seconded by Committee Member Christian Hasbun.
Motion carried unanimously.

4.2. Approve the excused absences for Committee Members Sean Slovisky and Ryan Obryne
for the June 21, 2022 meeting. Chairman Christian Hasbun made a motion to approve,
seconded by Committee Member Christian Hasbun. Motion carried unanimously.

4.3. Approve the Special Events Committee post-event reports for the following events:
* American Junior Golf Association in June 2022
* Beach Bash Skate Jam in June 2022.
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Chairman Christian Hasbun made a motion to approve, seconded by Committee Member
Christian Hasbun. Motion carried unanimously.

V. REGULAR AGENDA

5.1

5.2

5.3.

54.

VI. ADJOURN

Discussion and possible action to approve the funding request for Sandcastle Days in
October 2022. Special Events Manager April Brown introduced event promoter Clayton
Brashier who presented at the podium and answered questions regarding the event. Vice
Chairwoman Lisa Graves made a motion to approve $40,000 in funding, with $16,000 to
be used towards operations and $24,000 towards marketing, seconded by Committee
Member Meg Clifton. Motion carried unanimously.

Discussion and possible action to approve the funding request for Aurora Fest in
September 2022. This item was pulled from the agenda at the meeting.

Discussion and possible action to approve the funding request for Concerts on the Greens
in September/October 2022. This item was pulled from the agenda at the meeting.

Discussion and action concerning the new meeting date for August 2022. The next
meeting was scheduled for August 16, 2022.

The meeting was adjourned at 2:21pm.

Linette Liendo, CVB Management Assistant

Approved by:

Christian Hasbun, SEC Chairman

SEC Meeting Minutes 7-14-2022
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Item No. 4.2
CITY OF SOUTH PADRE ISLAND

SPECIAL EVENTS COMMITTEE
AGENDA REQUEST FORM

MEETING DATE: August 16, 2022
NAME & TITLE: Silvia Sanchez
DEPARTMENT: Convention and Visitors Bureau

ITEM
Approve the excused absences for Committee Members Sean Slovisky and Ryan Obryne for the July,14 2022
meeting. (Hasbun)

ITEM BACKGROUND
N/A

BUDGET/FINANCIAL SUMMARY
N/A

COMPREHENSIVE PLAN GOAL
N/A

LEGAL REVIEW

Sent to Legal: No
Approved by Legal: No

RECOMMENDATIONS/COMMENTS:



CITY OF SOUTH PADRE ISLAND
SPECIAL EVENTS COMMITTEE
AGENDA REQUEST FORM

MEETING DATE: August 16, 2022

NAME & TITLE: Silvia Sanchez

DEPARTMENT: Convention and Visitors Bureau

ITEM
Approve the Special Events Committee post-event reports for the following events: (Hasbun)
* Ron Hoover in July 2022

ITEM BACKGROUND
N/A

BUDGET/FINANCIAL SUMMARY
02-593-8099

COMPREHENSIVE PLAN GOAL
N/A

LEGAL REVIEW

Sent to Legal: No
Approved by Legal: No

RECOMMENDATIONS/COMMENTS:

Item No. 4.3
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CITY OF SOUTH PADRE ISLAND
SPECIAL EVENTS COMMITTEE
AGENDA REQUEST FORM

MEETING DATE: August 16, 2022
NAME & TITLE: Silvia Sanchez
DEPARTMENT: Convention and Visitors Bureau

ITEM
Discussion and action concerning the new meeting date for September 2022. (Brown)

ITEM BACKGROUND
2022 Request: $49,000

BUDGET/FINANCIAL SUMMARY
02-593-8099

COMPREHENSIVE PLAN GOAL
N/A

LEGAL REVIEW

Sent to Legal: No
Approved by Legal: No

RECOMMENDATIONS/COMMENTS:

Item No. 5.1
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Item No. 5.2

CITY OF SOUTH PADRE ISLAND
SPECIAL EVENTS COMMITTEE
AGENDA REQUEST FORM

MEETING DATE: August 16, 2022

NAME & TITLE: Silvia Sanchez

DEPARTMENT: Convention and Visitors Bureau

ITEM
Discussion and possible action to approve the funding request for Aurora Fest in September 2022. (Brown)

ITEM BACKGROUND
First Time Event

BUDGET/FINANCIAL SUMMARY
02-593-8099

COMPREHENSIVE PLAN GOAL
N/A

LEGAL REVIEW

Sent to Legal: No
Approved by Legal: No

RECOMMENDATIONS/COMMENTS:
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CITY OF SOUTH PADRE ISLAND
SPECIAL EVENTS COMMITTEE
AGENDA REQUEST FORM

MEETING DATE: August 16, 2022
NAME & TITLE: Silvia Sanchez
DEPARTMENT: Convention and Visitors Bureau

ITEM
Discussion and possible action to approve the funding request for Hallowings in October 2022 (Brown)

ITEM BACKGROUND
2022 Request: $2,000
2018 Request: $27,000

BUDGET/FINANCIAL SUMMARY
02-593-8099

COMPREHENSIVE PLAN GOAL
N/A

LEGAL REVIEW

Sent to Legal: No
Approved by Legal: No

RECOMMENDATIONS/COMMENTS:

Item No. 5.3
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SOUTH PADRE ISLAND EVENT FUNDING

A PLICATION

ORGANIZATION INFORMATION

Date Application Submitted: 8/6/2022

Name of Organization: SOUTH PADRE ISLAND BIRDING NATURE CENTER & ALLIHATOR SANCTUARY

Address: 6801 PADRE BLVD
City, state, zip:  OOUTH PADRE ISLAND, TEXAS 78597

Full Name: E-Mail:

CRISTIN ENHOLM CHOWARD@SPIBIRDING.COM
Office Number: Cell Phone Number:

956-761-6803 956-778-2910

SPIBIRDING.COM

Website for Event or Sponsoring Entity :
Non-Profit or For-Profit Status: Tax ID #:

NON-PROFIT 20-3088155

Primary Purpose of Organization:

EDUCATION AND NATURE

EVENT INFOR ATION

Name of Event: HALLOWINGS ACROSS SOUTH PADRE MONARCH MIGRATION CELEBRATION

Date(s) of Event: Primary Location of the Event:

SATURDAY, OCTOBER 29, 2022 SPI BIRDING CENTER

Amount Requested: 2,000-00
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If greater than previous year funded (if applicable), please explain the increase being
requested:

Primary Purpose of Event:

TO EDUCATION THE COMMUMIT ¥ THE IMPORATANCE OF MONARCH MGRATION AND THE IMPOATANCE TO PLANT NATIVE MILXWEED PLANTS FOR THER JOURNE Y THE MONARCHES HAVE AECENTELY BEEN ENTERED INTO THE ENDANGER SPECKES UST

How will the hotel tax funds be used? Please attach a list of the hotel tax funded
expenditures.

ADVERTISING PRINT AD IN LOCAL NEWSPAPERS

Are you asking for any cost reductions for city facility rentals or city services?
Please quantify and explain.

AMOUNT REQUESTED UNDER EACH CATEGORY

Advertising, Solicitations, Promotional programs to attract tourists and convention
delegates or registrants to the municipality or its vicinity. Amount requested under this

category. &, 2,000.00

Expenses including promotional expenses, directly related to a sporting event in which the
majority of participants are tourists. The event must substantially increase economic
activity at hotels within the city or its vicinity. Amount requested under this category:

$:
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QUESTIONS FOR ALL FUNDING REQUEST CATEGORIES

SINCE 2016
450

How many of the attendees are expected to be from more than 75 miles away?

QUARTER

How many people attending the event will use South Padre Island lodging establishments?

QUARTER

How many years have you held this event?

Attendance for previous year (if applicable).

How many nights do you anticipate the majority of the tourists will stay? 1-2

Will you reserve a room block for this event at area hotels)? YES

Where and how many rooms will be blocked?

UP TO 50 AT SEVERAL HOTELS

List other years (over the last three years) that you have hosted your event, please include
the amount of assistance given from HOT funding and the number of hotel rooms used:

Month/Year Held Assistance Amount # of Hotels Used
OCTOBER 2016 0 0
OCTOBER 2017-2021 0

How will you measure the impact of your event on area hotel activity (e.g.; room block
usage information, a survey of hoteliers, etc.)?

PICK UP REPORTS FROM HOTELS ON ROOM BLOCKS

Please list other sponsors, organizations, and grants that have offered financial support to
your event:

SPI BIRDING CENTER
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Will the event charge admission? If so, what is the cost per person/group?

FREE

Do you anticipate a net profit from the event? If so, what is the anticipated amount and
how will it be used?

NO

Please list all promotion efforts your organization is planning and the amount estimated
for each media outlet. Please attach a detailed marketing budget.

printg: 1,900.00 OUR WEBSITE

Website $:
Radio $: Social Media $: 100.00
TV$: Other Digital Advertising $:

A link to the CVB must be included on your promotional handouts and on your website for
booking hotel nights during this event.

What other marketing initiatives are you planning to promote hotel and convention
activity for this event?
WE WILL AD THE SPI LOGO LINK TO THE FLYIER AND TO THE WEBSITE AND ALL SOCIAL MEDIA POSTS

Who is your target audience?

5 YEARS - 80 YEARS

What geographic region(s) are you marketing to?

RGV

Have you obtained the insurance required and who is the carrier?

OUR CURRENT INSURANCE WILL BE IN PLACE

During the term of this agreement, the event organizer shall procure and keep in force insurance with limits of
$1,000,000 per occurrence and 2,000,000 general aggregate. The policy must contain a policy endorsement that
names "The City of South Padre island, it's elected officials, representatives, employees or agents" as additionally
insured. Applicant must provide a copy of the actual endorsement.



SOUTH PADRE ISLAND EVENT FUNDING

HECKLIST

HALLOWINGS ACROSS SOUTH PADRE MONARCH MIGRATION CELEBRATION

Name of Event:

RIRIKRIKRRIRIKRKR K ] KRR KKK

Z] Received and understood the separate Special Events Policy (REQUIRED)

Received and understood the separate HOT Funding Guidelines (REQUIRED)
Completed the South Padre Island Event Funding Application form (REQUIRED)

Enclosed a description of all planned activities or schedule of events (REQUIRED)

Enclosed a complete detailed budget (REQUIRED)
Enclosed an advertising/marketing and promotion plan (REQUIRED)
In Room night projections, with back-up, for the Funded Event (REQUIRED)

| agree: Any marketing for the event must be consistent with the brand image for South Padre Island
and all such marketing pieces that are funded with hotel tax must be in accordance. (REQUIRED)

| agree: The SPICVB will require access to event participant database information that will show zip
de data to measure likely impact from the funded event. (REQUIRED)

Enclosed a sponsor list (categorized by “confirmed” and pending”)
Enclosed a vendor/exhibitor list (categorized by confirmed” and “pending)
Enclosed an event map

Enclosed security/safety plans

Enclosed copies of promotional materials (if available)
Enclosed a summary of previous special event experience of organizer(s)
Enclosed a history of event (if previously produced)

Indicated the type(s) of assistance requested

Indicated the amount of financial support (if requested)

Authorized Signature Date

Print Name
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