NOTICE OF WORKSHOP
CITY OF SOUTH PADRE ISLAND
CITY COUNCIL

NOTICE 1S HEREBY GIVEN THAT THE COUNCIL MEMBERS OF THE CITY OF SOUTH PADRE ISLAND, TEXAS,
WILL HOLD A WORKSHOP ON:

WEDNESDAY, APRIL 20, 2016
3:00 P.M. AT THE MUNICIPAL BUILDING,
City CoUNCIL CHAMBERS, 2™ FLOOR
4601 PADRE BOULEVARD, SOUTH PADRE ISLAND, TEXAS

1, Call to order
2. Pledge of Allegiance

3. Public Comments and Announcements: This is an opportunin for cirizens o speak to Council relating to agends
or aon-agendd items  Speakers are required ta address Council af the podlium and give their name before addressing their
concerns,  [Nowe State lew will mor permit the City Council to discuss, debare or consider ftems that are mof om the apenda Clrizen
comments may be referred to City Staif o may be placed on the agenda of o fiture City Council meeting |

4, Discussion regarding mid-year budget review. (Gimenez)
a. Required Reserves
b. Revenue Highlights
A Expenditure Highlights
d. Major Projects
e Fund Overview

5. Adjourn.

DATED THIS THE 14H DAY OF APRIL 2016

| A
] -
Susan M, Hill, City Secre
|, THE UNDERSIGNED AUTHORITY, DO HERERY CERTIFY THAT THE ABOVE NOTICE OF IMEETING OF THE GOVERNING RODY OF THE CITY
OF SOUTH PADRE 1SLAND, TEXAS IS A TRUE AN CORRECT COPY OF SAID NOTICE AND THAT | POSTED A TRUE AND CORRECT COPY OF

SAlD NOTICE ON THE BULLETIN BOARD AT CITY HALL/MUNICIFAL BUILDING oN APRIL 14, 2016 AT/OR BEFORE 5:00 pM. AND
REMAINED S0 POSTED CONTINIOUSLY FOR AT LEAST 72 HOURS PRECEDNNG THE SCHEDLED TIME OF SAID MEETIN

Ul

Susan M. Hill, City Secretary

o

S FACTLITY 15 WHEELCHAIR ACCESSIHLE, AND ACCESSIBLE PARKING SPACES ARE AVAILABLE. REQUESTS FOR ACCOMMODDATIONS
R INTERPRETIVE SERVICES MUST BE MADE 48 HOURS PRIOR TD THIS MEETING. PLEASE CONTACT BUILDING OFFICIAL, JAY MITCHIM;
ADA DESIGNATED RESPONSIBLE PARTY a7 (956) TR1-1025.

Agendu: April 20, 2016 Council Workshop
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MEMORANDUM

To: Mayor and Council

Copy: Leadership Team

From: Darla Jones, Acting City Manager
Rodrigo Gimenez, Finance Director

Re: Budget Workshop — Mid-Year Review

Date: April 20, 2016

CHARTER REQUIREMENTS

In Section 5.08 of the Home Rule Charter, it calls for the (City Council to review at
midterm (by the end of April each year), the performance of the City of South Padre
Island’s budget.

Because of the requirement for the City Council to provide fiduciary oversight of the
budget, the Finance Department prepares and provides mionthly financial reports to our
elected officials detailing both expenses and revenues. Furthermore, to create
transparency, these detailed financial reports are posted on the City’s website so that all
citizens have easy access to the financial information.

REQUIRED RESERVES

The City Charter requires that a six month operating reserve be maintained. The
General Fund currently has enough funds to cover the six month operating reserve
requirement for the current fiscal year which is estimated to be $5,568,219 leaving
excess reserves in the amount of $14,176. This amount is expected to be replenished
with a reimbursement of approximately $585,000 from the 2016 Tax Anticipation Notes
proceeds for Padre Boulevard improvements. The proceeds are expected to be received
in the first week of May.
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The city also maintains operating reserves for the Convention Centre as well as the
Beach Maintenance funds. The six month operating reserve requirement for the
Convention Centre is estimated to be $3,403,368 leaving excess reserves in the amount
of 1,857,211, The Beach Maintenance fund’s six month operating reserve requirement
is estimated to be $606,845 leaving excess reserves in the amount of $1,473,384.

REVENUE HIGHLIGHTS

Property Tax - Current projections based on the collection rate for FYE 2015 (98.24%)
will bring us to approximately $6,970,000 in current property taxes for the General
Fund, Debt Service and TIRZ funds compared to the budgeted $6,044,533 which
represents an increase of approximately $26,000.

Sales Tax — Sales tax is above the 2015 fiscal year-to-date amount by 3.34% or
$34,073. Based on an annual increase of 1.5%, we are projecting to have total sales tax
collections of $3,190,762 (75% allocated to the General Fund and 25% to EDC). If this
projection occurs, sales tax for the General Fund would be over budget by $62,000.
Based on a comparison for the last five fiscal years with other coastal communities as
well as the most populated cities of Cameron County, South Padre Island has an average
increase of 5.16% which represents the second highest average after Port Aransas:

Sales Tax Increase/(Decrease)
City Fiscal Year

20112 20123 2013/4 2014/5 2015/6" Average
Port Aransas 6.21%  14.34% 4.42% 5.99% 411% 7.01%
SPI 4.21% 7.60% 8.64% 1.92% 3.34% 5.16%
Galveston 7.43% 4.46% 5.71% 2.21% 251% 4.67%
Harlingen 8.83% 3.03% 1.50% 2.23% 2.64% 4.03%
Brownsville 3.64% 1.81% 3.85% 4.86% 1.95% 3.02%
Corpus Christi 13.37% 6.77% 505%  -040% -11.74% 2.79%
Port Isabel 153%  020%  0.65% 1.56% 1.97% 1.60%

* Collections through April
Source: Texas Comptroller of Public Accounts website
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Sales Tax - Increase/Decreas¢ Percentages

Local Hotel Occupancy Tax — Collections through the month of March are ahead of
last year by $101,654 or 10.45% (includes Convention Cenitre allocation only). Total
year-to-date collections for the current fiscal year are $1,074,100. Based on the
assumption that collections for the remaining fiscal year would equal to same period last
vear, total collections will be approximately $7,251,000. As a reminder the current
budgeted revenues associated with local occupancy tax are $7,000,000.

~ OCCUPANCY COLLECTED BY

TAX MONTH SPI = FY 2016 FY 2015
OCTOBER NOVEMBER 288 878 268,955
NOVEMBER DECEMBER 163,079 161,516
DECEMBER JANUARY 185,416 77,192
JANUARY FEBRUARY 144,395 130,054
FEBRUARY MARCH 262,332 234,729
Total 1,07:4,100 972,446
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Franchise Fees - The City collects franchise fees from entities providing electrical
power, telephone, cable T.V. and solid waste services to the City, The fees are charged to
the service providers for the use of the City's streets and rights-of-way. Fees for the
2016 fiscal year are currently at 50% of budget and are predicted to be slightly above
budget by $18,600. Total revenue collection is estimated to be $864,242.

Licenses and Permits — Presently, we are at 91% of the projected revenues. Revenues
are expected to exceed the original budgeted amounts ($161,000) by approximately

$39,000.

Fines and Forfeitures — Revenue associated with fines and forfeitures have increased
compared to the same period last fiscal year by 28.7%. Additionally, bond year-to-date
collections increase by approximately $15,000 or 13.5%.

October - March

FYE Fines Bonds Totals
2014-15 149,254 116,225 265,479
2015-16 192,161 131,808 324,060
Increase 42,908 15,673 58,581

% 28.7% 13.5% 22.1%

Based on the assumption that collections for the remaining fiscal year would equal to
same period last year, the projected revenue is $456,684 which will exceed the budgeted
amount of $410,000 by $46,684 or approximately 11%.

Mixed Beverage Gross Receipts Tax — Currently, mixed beverage tax collected is
1.3% above the amount collected through the same period last year, Based on the
assumption that the remaining collections for this fiscal year equals the same revenue
collected from April to October in the prior year, the total mixed beverage tax is
projected to be $321,422 which is $5,000 below the budgeted amount for the year.

EMS Revenue —Collections through the month of March are less than last vear by
$22,392, or 14.42%. The projected revenue is $330,440 which would be under the
current budget by $40,556.

Beach Maintenance — Effective September 1, 2013, 2% of the State Hotel/Motel tax is
being remitted to the City and can only be used to clean and maintain public beaches
and for erosion control projects. The amount received year to date exceeds the prior year
by $27,626 or 11.63%. Total eollections are projected to be $1,751,305. As a reminder the
current budgeted revenues associated with state oceupancy tax are $1,700,000.

Beach Nourishment — City HOT funds of /2% are designated for beach nourishment
and are only eligible for erosion response projects. Collections through the month of
March are ahead of last vear by $6,374. The current budget for this fund is $440,000.
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Based on the assumption that collections for the remaining fiscal year will remain flat
compared to last the fiscal year, the total revenue is anticipated to be approximately
$453,000.

EXPENDITURE HIGHLIGHTS
MAJOR CAPITAL PROJECTS

During the current fiscal year the City has continued to make progress on major projects
and initiatives established by City Council. The total budget allocation in the current
fiscal year for these major projects is $15,243,914. This figure includes funds for the
Padre Boulevard Improvements project which will require a future budget amendment.

Street Improvements of nearly $3.6 million have been budgeted for Gulf Boulevard
Phase 111 & IV, as well as street drainage improvements. The amounts budgeted include
$150,000 from GLO grants and the proceeds from the Tax Anticipation Notes issued
last fiscal year in the amount of almost $3 million.

Padre Boulevard improvements will be funded with a combination of TAP grant funds
awarded as well as the proceeds from the Tax Notes Series 2016:

- TAP Grant $3,490,000
- Tax Notes Series 2016 £4,000,000

It is important to mention that the Tax Notes Series 2016 were issued to “construct
certain street, sidewalk, median and related drainage improvements in the City
including on, but not limited to, Padre Boulevard™ which allows council to use some of
these proceeds on other street improvements other than Padre Blvd, if desired.

All phases of the Multi-Modal Transportation project have been completed now except
for the construction of the facility that will serve as a one-stop transportation hub for
eastern Cameron County. The total amount budgeted of $894,000 in this fiscal period
was allocated to construct the bus berths and circulation, and park-&-ride as part of
Phase 1. The City of South Padre Island was awarded a $3,500,000 TIGER grant for this
project, which will be used to fund Phase 11 of the project. The hub will include a
transfer station to be used by Island Metro, regional transit system Metro Connect, rural
transit system Valley Metro, future intercity bus providers, charter buses, and taxis. The
terminal will also connect to two international airports and two international bus
terminals through its coordination with regional transit systems. Also included in the
project are passenger amenities, driver amenities, administrative offices, and park-&-
ride site.

Allocations of state occupancy tax revenue will be used to develop four beach accesses

for a total cost of $1,042,666. The improvements include the Pearl walkover, Seaside,
Moonlight and Ocean Beach accesses.
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Last fiscal year, the city completed a major exterior renovation of the Convention Centre
for a total cost of almost $3 million. This year, approximately $1.3 million has been
budgeted for interior renovations which includes carpeting, interior painting, room
partitions, lighting, A/C repairs, kitchen remodeling and other improvements.

Other projects such as the City Park, Community Center and Municipal Court
Renovation have a total allocation of almost $900,000.

Below is a detailed list of the major projects budgeted for this current fiscal year:

Major Capital Projects

Gulf Blvd Phase I11 Budget
Gulf Blvd Phase I11 537,482
Total $ 537,482
Gulf Blvd Phase IV Budget
Gulf Blvd. Phase IV 2,707,750
Gulf Blvd. Phase IV Professional Services 246,000
Total $ 2,053,750
Streets and Drainage Budget
Valley Drainage Gutter Southside E Bahama 21,000
Valley Drainage Gutter Southside E Whitesands 16,000
Valley Drainage Gutter Northside W. Latana 6,000
Valley Drainage Gutter 104 W. Morningside 49,450
Valley Drainage Gutter 410 Frontage Road 23,450
Valley Drainage Gutter Intersection E. Palmetto & Padre 9,000
Valley Drainage Gutter Intersection W. Esperanza & Padre 9,000
Valley Drainage Gutter Intersection W, Redsnapper & Padre 10,000
Total % 143,800
Padre Blvd Project Budget
Padre Blvd Project 7,490,000
Total $ 7,490,000
Multi-modal Project Budget
Transit Multi-modal Project 804,272
Total % 894,272
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Beach Access Project Budget

Pearl Walkover 323,583
Seaside Beach Access 229,083
Moonlight Beach Access 190,000
Ocean Beach Access 300,000
Total $ 1,042,666
Convention Centre Renovation Project Budget
Convention Centre Interior Renovation Project 1,280,000
Total $ 1,280,000
City Park Project Budget

City Park 723,989
Total $ 723,989
Community Center Budget

Community Center 156,279
Total $ 156,279
Other Projects Budget

Municipal Court Renovation 21,677
Total $ 21,677
Grand Total $ 15,243.914

PERSONNEL COST — OVERTIME & TEMPS

As a reminder, during the first 6 months of fiscal years ending September 30, 2014 and
2015, the City had savings in overtime and part-time employee costs, except for the
Transit Department which expanded services in fiscal year 2014-15. During this current
fiscal year the City had an increase of 5% or $22,788 in overtime and part-time
employees compared to the same period last fiscal year. The cost increase is $45.156 for
the general fund, hotel motel funds, and beach maintenance funds combined. The
transit department has had a decrease of $22,368 in personnel costs for both Island
Metro and Metro Connect.
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Six Six
months  months Cost Percentage
ending  ending Increase/ Increase/

Governmental Function 3-31-15 3-31-16  Decrease  Decrease
General Government (CMO, Finance, Flanning, HR and Court) B804 10,913 2,109 24%
Public Safety (PT, Fire, Beach Patrol) 280,905 02,078 21,173 A%
Public Works, EHS and Beach Maintenance 50,258 50,002 0,344 10%
Convention Centre 17,123 249,653 12,530 Ta%
Transit- lsland Metro, Metro Connect 74.505 52,147 (22,368) -30%
Total 431,595 454,383 22,788 5%

Explanation of variances

General Government.

The Finance department incurred charges to the temporary employee account when a
Senior Accountant retired. This was to facilitate the transition and training of a new
hire. The total cost in the temporary employee line item for this department is $1,938.

Public Safety.

Overtime for the Police department through March 2016 totaled $135,924 resulting in
only 15% of the overtime budget remaining. For the 6 months ending March 31, 2015,
overtime expense for this department totaled $103,835. Last fiscal year, the total
amount of overtime for this department was approximately $178,000. After the first
payroll for the month of April was processed, the overtime account reached $167,000
which exceeds the budgeted amount of $160,000. The Police Chief is expecting to have
some savings by not filling current vacant positions which will offset the additional
overtime incurred.

The Fire department has had savings in overtime expenses compared to last year. The
department incurred overtime through March 2016 in the amount of $78,742 resulting
in 58.56% of the overtime budget remaining. For the 6 months ending March 2015, the
fire department incurred overtime of $97,071.

Beach Patrol overtime and temporary employee expenditures for Police and Fire
increased by $4,475 and $8,061 respectively.
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Temporary Temporary

Overtime  Overtime Emp. Emp. Total
fmonths  6months fmonths 6 months
Department ending ending Increase/ ending ending  Increase/ Increase/

3-31-2015 s-a1-2016  {Decrease) 3-31-2015 §-31-2016  (Decrease)  (Decrease)

Falice Dept 103,835 135024 2,089 Go112 54,001 [5.022) 26,067
Fire Dept 97,071 7H742 (18,320} - - - (18,329)
Beach Patrol-Polics - - - 4,252 B726 3475 4475
Beach Patrol-Fire 5401 3,760 (1,641) 10,254 19,935 g,702 8,06
Totals 206,307 218,426 12,119 74508 83,652 9,054 21,173

Public Works, EHS and Beach Maintenance.

Public Works/Fleet Maintenance:

The Fleet Maintenance Manager position was changed to Mechanic Foreman, and the
exempt status was lost, resulting in the position being subject to overtime pay whenever
necessary. As of March 31, 2016, this division has only $70, or 2% remaining for
overtime. A budget amendment will be presented to council to cover the overtime
increase of approximately $1,800.

Environmental Health Services:

During fiscal vear 2015-16, there has been an inerease of approximately 52,700 in the
temporary line item compared to the same period last fiscal year. The department’s
part-time budget has been negatively affected by extensive pesticide spraying and
larviciding, along with training for specific mosquito-borne disease threats.
Enforcement of new ordinances has also affected the part-time line item, which has
38%, or $15,756 of the budget remaining as of March 31, 2016.

Beach Maintenance:
An increase of almost $3,000 in beach maintenance temporary emplovees was incurred
during this fiscal vear.

Convention Centre.

Sales & Administration:
A temporary Hotel Occupancy Tax analyst was hired to discover and track non-
compliant short-term rental operators. This represents the increase of approximately

£4,000 in the temporary line.

Operations:

A temporary staff member was hired to assist the Operations staff, although no shortfall
is expected with 78% of the temporary employee budget remaining in this department.
The department’s overtime is primarily from the Operations Manager. As result of
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ongoing renovations, he is regularly required to come in early or stay late to give
contractors building access. These changes created an increase in overtime and
temporary employees line item of approximately $8,000.

Transportation.

The decrease of $22,370 in variable personnel costs for Transportation is due primarily
to Metro Connect employee positions changing from temporary to full time. This change
is a result of last year's expansion of the Metro Connect program.

FUND OVERVIEW

The following information provides a brief overview of each fund and department. More
detailed information can be found in the attached detailed reports.

For purposes of meeting the requirements of the mid-year budget review, the following
is an analysis of expenditures by department and by fund. What we are looking for in
the mid-year review are items that are not “on target”. Typically we look for line items
that have less than 50% of their budget remaining as a possible concern. However this
is not always true as some line items have expended the majority of the funds because
goods have been purchased or services rendered for the entire fiscal vear. Conversely,
items that have a large percent of their budget remaining are not necessarily items that
have been over budgeted, but rather the expense does not occur until the end of the
fiscal year. Revenues are anticipated to come in line with projections and expenditures
for the most part are expected to fall within established projections as well.

Fund 01 — General

The General Fund is the main operating fund of the City. This fund is used to account
for all financial resources not accounted for in other funds. All general tax revenues and
other receipts that are not restricted by law or contractual agreement to some other fund
are accounted for in this fund. This fund includes most of the basic operating services
such as public safety, environmental services, public works and administration.

n
City Council: This department consists of funds for local meetings and for the City
Council to travel to various events. The percent remaining is 94.17%.

City Manager’s Office: This department is responsible for the implementation of
policy established by the City of South Padre Island's City Council. Overall there is
53.55% of their budget remaining. No problems or shortfalls are predicted for this
department.

Finance: This department provides for the operations of the financial functions of the

city. Overall there is 55.99% of their budget remaining. No problems or shortfalls are
predicted for this department.
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Planning: This department provides for the Planning operations of the city. Overall
there is 53.42% of the budget remaining. No problems or shortfalls are predicted for
this department.

Technology: This department provides for the management of the technology
infrastructure of the city. All of the service contracts for software maintenance, copy
machines and telephone expenses run through this department. While the department
is at 32.14% of budget, there is no projected shortfall as all the contractual obligations
have been encumbered. Additionally, $10,000 is available for a new server.

Human Resources: This department provides for the management of the city's
staffing needs. They also budget for recruitment eost, city wide training programs as
well as tuition assistance. The department has 28% of their professional services budget
remaining due costs associated with pre-screening for new hires. However, no shortfalls
are predicted in this line item as the majority of pre-screening for new hires is complete.
Overall there is 56.54% of their budget remaining.

Municipal Court: This division provides for the operations of the Municipal Court for
the City. Overall there is 54.55% of their budget remaining.

Police: This department is responsible for the safety and protection of the citizens of
the City. Overall there is 49% of budget remaining. Maintenance to the dispatch console
totaling $11,104 and additional computer repairs totaling $3,400 exhausted the
machinery & equipment line item for the vear.

Fire & EMS: This department is responsible for providing fire protection and
emergency medical response. Overall this department has 52.16% of budget remaining.
This department has had increased professional services costs due to changes in medical
supervision expenditures for EMS Services. The amount budgeted for building
maintenance has 13.57% remaining due to the unexpectecl expenses of $3,448 for bay
door repairs and the replacement of two water heaters for $4,483.

Environmental Health Services: This department is responsible for enforcing city
ordinances, animal control, mosquito control, health inspections and green initiatives.
Overall there is 52.88% of budget remaining. No problems or shortfalls are predicted for

this department.

Fleet Management: This division falls under Public Works and is responsible for the
overall management and maintenance of the city's vehicles and motorized equipment.
Overall there is 42.80% of budget remaining. One reason for this department’s budget
to have less than 50% remaining is due to 100% of the automobile lease payments
totaling $264,301 that have already been paid for the year.
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Fuel line item reflects six months of fuel expense. The remaining balances in these line
items are above 75%. Regarding maintenance expenditures, the repair and maintenance
budget still has 65.58% of the budget for the remaining of the year.

Additions to the city’s fleet were purchased with funds allocated in this department. The
purchases include one vehicle for EMS services in the amount of $17,000 as well as two
Ford Explorers in the amount of $32,960 for the Police department.

Facilities and Grounds Maintenance: This division falls under public works and is
responsible for the maintenance of city hall building and grounds. This division is at
51.13% of budget remaining.

Inspections: This division falls under Public Works and is responsible for issuing
building and various other permits and inspecting for building code compliance.
Overall there is 52.92% of their budget remaining, No problems or shortfalls are
predicted for this division.

Public Works: This department is responsible for the overall maintenance of city
buildings, public right of ways, storm sewers, and any other public facility not cared for
by other departments. Overall there is 59.25% of their budget remaining.

Emergency Management: This division is to provide an emergency response plan
and emergency response in the event of a natural disaster. Overall there is 84.30% of
budget remaining,

General Services: This department is to cover the general overhead of the city's
shared resources such as electricity, water and sewer, insurance, auditing and legal
services. Although, the Cameron County Appraisal District line item is over-budget due
to an increase in their annual fees, no shortfall is predicted. Overall there is 39.34% of
this budget remaining,.

Special Projects: Expenses of this department include lobbyist fees, transfers to
other funds for special projects, miscellaneous services/programs and contributions the
city council gives to loeal organizations.

Included in the current vear budget is the last phase of the Community Center
construction cost of $156,279 as well as license plate readers at the Memorial Causeway
for $63,000. City Park Improvements have been budgeted for $723,989, including
$400,000 in grants. The Professional Services line item used for legislative lobby
services as well as grant and TIRZ consulting services has 38.45% remaining. Overall
there is 36.40% of departmental budget remaining.

As the 2016 Tax Anticipation Notes will fully finance the Padre Blvd Improvement
project, the General Fund transfer for $585,630 originally budgeted for engineering
services will be reassigned to excess reserves.
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Fund o2 — Hotel/Motel Tax
The total hotel occupancy tax rate collected is 14 1/2 % with the State receiving 6% and

the loeal government receiving 8 %2%. This local portion is further allocated where 8% is
assign to the CVB to encourage tourism and operate the Convention Centre, while the
remaining V2 % is restricted for Beach nourishment projects only.

This fund is split into four distinet divisions.

Visitors Bureau: This division is responsible for the maintenance and operations of
the Visitors Center. Overall there is 55.14% of their budget remaining. No shortfalls are
anticipated for this division.

Sales & Administration: This division is responsible for the promotion of South
Padre Island as a destination of choice for travel consumer. In an effort to increase
tourism by providing an inexpensive means of transportation between Valley
International Airport and SPI, this department has budgeted $90,000 to subsidize an
airport shuttle. The majority of sales staff travel has been done leaving 22.68% of the
budget for travel remaining. Overall there is 58.16% of their budget remaining.

Events Marketing: This division is responsible for the marketing and managing of the
special events that are held on our island. A total of $784,368 is budgeted for costs
associated with events, including $80,000 for fireworks. Overall there is 47.41% of their
budget remaining, including $50,000 for eco-tourism and $200,000 for misc.
sponsorships. We do not anticipate any shortfalls for this division.

Marketing: This is the division where all marketing related expenses are budgeted.
The current contract with the selected marketing firm totals $2,147,525. Overall there is
19.71% of their budget remaining mainly due to that all contractual obligations have
been encumbered. We do not anticipate any shortfalls for this division.

F 06 — i n

This fund also utilizes Hotel Ocenpancy Tax revenue but is different from the
Hotel/Motel Fund as its primary purpose is to fund the physical plant associated with
the Convention Centre. The remaining electricity budget is 41.35% mainly due to the
additional electricity consumption associated to the interior renovations project. Staff
has been made aware and will continue to monitor the account to determine if any
budget amendment will be needed. The remaining budget of this fund is at 36.58%.

Fun — Parks, Rec i i tion

This fund was created to fund some of the activities of the Parks Recreation and
Beautification committee. The committee is responsible for developing events for the
enjoyment and attendance by the community. The City budgeted and transferred
$15,000 into this fund. The fund has 65.59% of their budget remaining.
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Fund 21 — Municipal Court Technology
The Municipal Court assesses and collects a fee in the amount of four dollars ($4.00)
from a defendant upon conviction for a misdemeanor. This fund is used only to finance
the purchases of technological enhancements for the Municipal Court of the City.
Currently this fund has 30.80% of expenditures remaining.

— i ecuri
The Municipal Court of the City is authorized and required to assess a municipal court
building security fee in the amount of three dollars ($3.00) against all defendants
convicted of a misdemeanor offense by the Municipal Court. Each misdemeanor
conviction is subject to a separate assessment of the fee. This fund shall be used only for
the purpose of financing the purchase of security devices and/or services for the
building or buildings housing the Municipal Court of the City. The Municipal Court
Front Office Renovations were financed through this fund totaling $21,677.

Fund 30 — Transportation

The Transportation Fund revenues consist of Federal and State funds along with local
funds from Port Isabel ($50,000) and General Fund ($86,630). The City's General
Fund receives an indirect cost allocation in the amount of $66,630 to help finance
administrative costs. This fund is used to account for the City's Island Metro and the
Metro Connect Transportation System. One new ADA-compliant bus totaling $82,174
has been purchased in this current year. The fund has 33.18% of their Island Metro
budget remaining and 59.40% is the remaining balance for Metro Connect.

Fund 41 — Padre Blvd Improvements

Padre Boulevard improvements will be funded with a combination of TAP grant funds in
the amount of $3,490,000, as well as the proceeds from the Tax Notes Series 2016 in

the amount of $4,000,000. The Tax Notes Series 2016 were issued to “construct certain
street, sidewalk, median and related drainage improvements in the City including on,
but not limited to, Padre Boulevard” which allows council to use some of these proceeds
on other street improvements.

Fund 42 - Gulf Blvd Construction

In this fund we account for the 2015 Tax Anticipation Note proceeds to be used for Gulf
Blvd Improvements. The total Phase IV budget for this project is $2,953,750. The
remaining professional services budgel balance is 23.43%, while the overall budget has
03.62% remaining.

4601 Padre Boulevard ® South Padre Island, Texas 78597 # 936 76 6457 # Fax 956 7600 3888
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The Street Improvement Fund was established to capture expenses associated with
street maintenance, drainage, and traffic related studies. Phase 111 of Gulf Boulevard
improvements during this fiscal year totaled $537,482. Also budgeted this fiscal year,
are improvements to street drainage, including the following streets:

E. Bahama, Southside $21,000
E. Whitesands, Southside $16,000
W. Latana, Northside $6,000
104 W. Morningside $49,450
410 Frontage Rd $23,350
E. Palmetto & Padre, Intersection $9,000

W. Esperanza & Padre, Intersection 89,000
W. Redsnapper & Padre, Intersection  $10,000
Total budgeted $143,800

U [ i

The portion of the ad valorem tax rate that is collected for debt service is deposited
directly into this fund. The General Debt Service Fund is used to account for the
accumulation of financial resources for the payment of principal, interest and related
costs on general long-term debt paid primarily from taxes levied by the City. It is also
referred to as a sinking fund. This is where the City accounts for the financing
associated with the Municipal Complex, the Fire and Emergency Services Station, Gulf
Blvd. and Padre Blvd. improvements.

The debt service balances at the end of this current fiscal yvear will be as follows:

2011 Series GO Bonds — Fire Station $3.320,000
2012 Series GO Refunding Bonds — Municipal Complex $2,845,000
2015 Tax Anticipation Note — Gulf Blvd $2,555,000
2016 Tax Anticipation Note — Padre Blvd $3.890,000
Total outstanding balance $12,610,000

The fund has 13.40% of their budget remaining which will be expended for interest
payments due in September. No problems or shortfalls are predicted for this fund.

Due to the issuance of new debt during the present fiscal vear, the city's credit rating has
been evaluated by Moody’s and S&P.

Moody's assigned Aaz to South Padre Island for its strong; financial performance and
management, healthy reserve position bolstered by strong policy and its modest debt
burden. Moody's report states that one factor that could le:ad to upgrade would be a
significant tax base expansion.

46011 Paudre Boulevard » South Padre Island, Texas 78597 » 056.761.6457 = Fax 956.761. 3888
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S&P assigned AA+ to the city due to the city’s strong economy, management, budgetary
performance, budgetary flexibility, liquidity as well as the very strong debt and
contingent liability profile.

The Tax Increment Reinvestment Zone is a partnership with Cameron County to
promote and encourage construction in areas of the City needing development and
redevelopment, This fiscal year actual revenues include a contribution from the city of
$145,846 and it is anticipated to receive a contribution from Cameron County of
$311.884. A transfer to the Padre Boulevard Improvement fund in the amount of
$145,846 has been budgeted.

Fund 52 — EDC Debt Service

This fund is used to account for the financing associated with the construction of the
Birding and Nature Center which has a current outstanding bond balance of
$3,955,000. All principal and interest payments have been made for this fiscal year.
The balance of this bond will be refinanced within the next 60 days, creating a savings of
approximately $350,000 over the life of the bond.

Fund 60 - Beach Maintenance
This fund is financed with the 2% hotel occupancy tax collected by the State of Texas
remitted back to the City. This fund includes six departments.

City Council: This department consists of funds for local meetings and City Council
travel to various events. The budget percentage remaining is 33.66%.

City Manager's Office: This division was created to account for CMO travel
expenditures associated with the ASBPA conference as well as BUDM related travel. The
remaining budget balance is 48.20%.

Police Department/Beach Patrol: The remaining budget balance of this
department is 60.65%. Personnel police expenditures related to maintain security at
beach are allocated in this division.

Fire/Beach Patrol: This division is responsible for patrolling the beach and
monitoring the safety of our beach visitors. While this department has 87.5% of their
budget remaining, their season is just getting started. This fiscal year, $11,000 has been
budgeted for dive team training, while $37,000 for the purchase of additional beach
vehicles is still available.

Environmental Health Services: Expenditures related to the enforcement and
administration of anti-litter beach programs are allocated in this division. The
remaining budget balance is 82.96%.

4661 Padre Boulevard ® South Padre Island, Texas 78597 ® 956 7616457 = Fox 956,761 3888
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Beach Maintenance: This division is responsible for the maintenance of our beaches
including litter pickup, sargassum raking and cleaning up after fish kills due to red tide
or other items washed up on our beaches. Our partnership with UTRGV includes an
internship position budgeted as professional services and totaling $27,000. This
department recently purchased GPS equipment totaling $28,767, Currently, this
division has 50.07% of their budget remaining. No problems or shortfalls are predicted
for this department.

Fund 61 — Beach Access

The Beach Access Fund is for the construction of walkovers for access to the beach. This
fund is financed with transfers from the Beach Maintenance as well as GLO grants.
Below is the description and cost for each budgeted project:

Beach Access Project Budget
Pearl Walkover B 323,583
Seaside Beach Access 220,083
Moonlight Beach Access 190,000
Ocean Beach Access 300,000
Total 5 1,042,666
Fund 62 — Bay Access

Bay Access is funded with General Fund dollars for projects such as boat ramp, channel
signage, and channel dredging. A new Shoreline Department has been created with a
partial salary allocation for the Director, Project Manager and Foreman totaling $8,504.
A total of $14,580 for maintenance of the bay end planter boxes has been budgeted for
the current fiscal year. No shortfalls are predicted for this fund.

Fund 65 — e
The ending fund balance for the Capital Replacement Fund as of September 30, 2015 is
$31,801 as a result of funds collected during the last city auction.

Fund 80 — Economic Development Corporation

The Economic Development Corporation has 56.19% of budget remaining. EDC has
budgeted $20,000 as cash advances to the Birding & Nature Center of which $9,100
were remitted leaving 54.5% of that line item remaining. As a reminder, the EDC paid
$42,783 for insurance coverage for the BNC building.

— Nouri ent
Funded by V2 % local hotel occupancy, the Beach Nourishment Fund budget currently
has $1,300,000 for this vear's match of the Beneficial Use Dredge Material (BUDM)
project, however the actual cost of the project was $1,433,825. The USACE's placement
of material on the beach was delayed last yvear, The project was finally completed in
February 2016.

4601 Padre Boulevard ® Sourth Padre Island. Texas 78597 @ 936, 761.6457 # Fax 956, 761 3888
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The City is utilizing the professional services line item to cover the costs associated with
the ongoing litigation pertaining to beach nourishment and erosion control issues.

PROPOSED BUDGET PROCESS FOR FY 16/17 & BUDGET CALENDAR

The approach for the fiscal year 16/17 budget will be to request a departmental budgets
that support the optimization of workforce productivity as well as organizational
structures through the continuous search for effective use of resources and cost
reduction. Any increases and requests for additional resources must be fully justified by
completing a Budget Enhancement Form with the new program or enhanced service
being fully described. The Fiscal year 2016/2017 Planning Calendar takes a
comprehensive approach to the budget process and includes the 2016-2020 Capital
Improvement Plan as required by Section 5.09 of the Home Rule Charter. The
comprehensive fee ordinance will be reviewed during the 2016/2017 budget process to
ensure that fees are evaluated annually. Staff will be presenting the comprehensive plan
for review by the city council to continue our efforts in linking annualized goals through
our departmental work plans to our long term goals and strategic direction. Various
workshops will be scheduled to give our elected officials and the public an opportunity
to fully discuss resource allocation and programmatic goals.

46111 Padre Boulevard * South Padre Island, Texas 78597 ® 956,761 6457 ® Fax 936,761 3888
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City of South Padre Island
Projected Excess Reserve Fund Balance

April 7, 2016
Beach Mmntenance
BM Total
Audited Fund Balance 9/30/2015 § 2,055,079 § 2,055,079
Less Prepaid Expenses (nonspendable fund balance) at 9-30-20135 b (4495) § (4,495)
Fund Balance at 9-30-2015 § 2,050,584 § 2,050,584
Budgeted Revenue 2015-2016 5 2,043,000
Budgeted Operating Costs 2015-2016 £  (2013,356)
Estimated Fund Balance at 9-30-2016 b 2,080,228
Budgeted operating costs 5 2,013,356
Less one time expenses:
Seaside Beach Access 3 (205000) § (205,000)
Muoonlight Beach Access §  (190,000) § { 190,000}
Ocean Beach Access S (300,000) (300,000)
Beach Patrol Vehicle - BA - 60-522-1007 g (37,000) (37,000)
EMS Serv on beach - BA - 60-522-0040 S (15,000) § (15,000)
Additional Beach Patrol - BA - 60-522-004() 5 (5,000) (5,000)
Seaside Beach Access - BA - 60-560-9473 5 (24,083) § (24,083)
Pearl Walkover - BA - 60-360-9473 5 (23,583) % (23,583)
Operating costs less one Hime expenses S  (799.666) % 1,213,690
Monthly budget assuming level spending b 141,141
|* Six months required reserve [ S T 606,845 |
Excess (Shortfall) Reserve 5 1,473,384

Fund Balance calculations are based on the vear end 2015 fund balance (September 30, 2015) and the

current budget for 2015/2016.
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City of South Padre |stand
Semb-Annual Budgel Revenue

Far the Ste-manths énded March 31 2006

REWEMNLIES

CURRENT PROPERTY TAKES
DELINQUENT PROPERTY TAXES
PEMALTY AND INTEREST
PROPERTY TAKES

STATE SALES TAKES

MiX BEVERAGE TANES
HOTELFMOTEL DCCURANCY TAX
ELECTRIC FRANCHISE TAX
TELEFHONE FRANCHISE TAX
CABLE TV, FRANCHISE TAX
S0LID WASTE FRANCHISE FEE
NON-PROPERTY TAXES

EMS REVENUE

FIRE DEPT INSPECTION FEES
ADMENISTRATIVE FEES

LOT MOWS & LIEN FEES

FEES AND SERVICES

FINES & FORFEITURES
DMLINE CREDIT CARD FEE
WARRANT COHLECT FEES
FINES AND FOREFEITURES
GEMERAL LAND DFFICE {BEACH|
COUNTY E50 - ENVG

FIRE CALL REVENLE

LEQSE TRANING FUNDS
GRANT REVEM LE
INTERGOVERNMENTAL
BUILDING PERNETS
ELECTHICAL PERMITS

TIX BEVERAGE PERMITS
PLUMBING PERBITS
MECHANICAL PERNETS

TNl PERMITS

ENW HEALTH, T-5HIRT, OTHER PRMTS

OTHER PERMITS

LP. GAS PERMITS
T-SHIRT FAB. FERMIT
DUINE PROT. PERMITS
STR PERNETS

SPRING BREAK PERMITS
ANIMAL SERVICE FEES
GOLF CAAT PERMITS
LICENSES AND PERMITS
INTEREST REVENLUE
CASH DVER/[SHORT]
MISCELLANEDLIS REVENLIE
FLECTRICITY RERATE
INSURANCE PROCEEDS
COMES

FLUEL REBATE
MISCELLANECILIS

TOTAL OPERATING REVENLE

YEAR TO DATE CURRENT MODIFIED
COLLECTIONS BUDGET PROIECTION
5,268,573 5,706,866 5,602,003
FrAErg 150,000 149,353
374m 114,000 114,130
5383111 5,970,856 5,955,306
B5LE34 2,331,158 2353,0M
170,562 36,368 121,422
13,954 200,000 95,521
196,568 422,861 431,795
34,653 67,782 69,565
100, 762 199,972 202,76
10,797 155,004 160, 504
1,375,140 3,703,197 3,675,355
132,853 370,956 330,450
6,125 36,000 0,500
34,785 183,573 185,573
6,319 1000 7000
20114 B3, 563 536,513
182,161 410,000 456,584
1185 L6 LEX
9,895 8,000 10,000
#3241 415,500 A5E, 184
45 51,000 43BaR
B339 35, 1K) 33047
11833 56, MK 51,330
2319 - 1319
207,514 420,655 420,655
131,650 544 RS 553,090
91,803 L0, (00 125,000
L2080 1,500 3,400
9,63 15,000 15,000
1,500 4,000 3,800
650 400 B00
5,300 5,000 5,650
10,885 15,000 15,000
11,669 15,000 15,000
100 200 20
i - 300
2,160 L500 500
4,200 - 7,000
515 1000 1425
m - ]
3,35 1400 4,600
146,504 161,000 00, 755
6,838 21,000 35785
12,853 24,00 25,000
5,557 1,500 5,557
1504 - 1,904
1,119 300 1807
2,752 ; 2.752
61,083 A7, B0 72,805
7,540,652 11,450,087 11,451,108

21



DATE: April &, 2016

TO: Honorable Mayor and City Council Members
FROM: Finance Departmant
SUBJECT: Financial Report
SALES TAX COLLECTIONS

SALESTAX REPORTEDTD  COLLECTED BY FY 2018 FY 2018 FY 2015 [NCREASE

MONTH THE STATE 5P TOTAL G.F. EDC TOTAL {DECREASE)
EEPT oCT HOV 250 B0B.73 194 856 55 64 052 18 231,041.04 28.766 79
oCcT N DEC 161,032.82 120,774 62 40 258.21 167,172 45 (6,146 63}
NOY DEC JAMN 130,352 26 97,784 19 32 588.08 137,564 .81 (7.242 58)
DEC JAN FEB 170,487 88 127 865 81 43 B2197 167,826 70 2 656 18
JAN FEB MAR 148,763 45 111,572 58 47,190 88 147,033 17 1,730 28
FEB MAR APR 183 245 57 137,434 18 4681138 188,938.00 14,306 57
MAR APR MAY 0.00 0.00 346,947 82 (345 847 52
APR MAY JunN 0.00 0.00 241478 28 (241 479 28)
MAY JUN JuL 0.o0 0.00 260,265.08 (260265 05)
JUN JUL AUG 0.00 0.00 426,571.67 (428 571.67)
JuL AUG BEPT ooo 0,00 471,185,74 (471,185 74)
AUG SEPT ocT 0.00 0,00 35902018 (358 029.18)
TOTAL 1,052 800,70 780,268 03 263,422 6O 3.125,106.87 20T ATET)
BUDGET AMOUNT 3,107,196,00 2.531,1898.00 770,000.00 3,028,021 00 7317700

FU T
SALES TAX REFPORTED TO COLLECTED BY FY 2016 FY 2015 CHANGE YD

MONTH THE STATE il
SEPT ocT NOY 104,856.55 173,281 45 12 46% 12 45% 21,5751
oCT OV DEC 120,774.62 125,384 50 -3.68% 5.88% 16,985 13
MO DEC JAN 47,764 19 103,186 11 -5 25% 287% 11,533 21
DEC JAN FEB 127 86581 125872.27 1.58% 2.58% 13,526 B8
JaN FEB MAR 11157250 110,274 88 1.18% 2.22% 14 824 57
FEB MAR APR 137 434 18 128,704 25 BATYH 33456 25 554 43
MAR APR MaY .00 260,210.94 -100,00% 22 BE% <234 BEE 45
APR MAY JUN 0,00 189,109 44 -100.00% =34 A4T% <115 765 88
MAY JUN JUL 0.00 185,198, 7% ~100.00% 43 B0% 510,964 B7
JUN JUL AUG 0,00 319,928.75 ~100.00% -54.00% -830,893 42
JuL ALG SEP 0.00 353,306 60 -100.00% H1.81% -1,284,260 22
ALG SEPT ocT 0.00 268271 87 -A100.00% 66 28% -1,553 562 08
TOTAL T8O 2B8.03 2,343 Bao 11 56 28%




NOTE: THIS INFORMATION WAS UPDATED WITH RECEIPTS TO MARCH 31, 2016
_ DCCUPANCY TAX COLLECTIONS =
{March 31,2016 ! * ISR RN e !
OCCUPANCY TAX | COLLECTED BY, | e e s . _ .
MONTH sPI FY 2018 FY 2015 FY 2014 FY 2013
NOV 288,878 14 [ 268.955.37 | 234,710.64 205,150.15.
DEC 163,079.41 l 161,516.08 | 152,042 43 | 163854 51
JAN 185,415.79 | 177,191.77. 140,819,685 155,337 85
FEB 144,394 75 | 13005355 | 140,192.19. 12328025
MAR 262,331 90 | 234,72005 | 204,077.89 19062643
APR 000 _ 680,389.79 | 71851437 85587342
~ MAY 0.00 482 346 46 [ 535,517.85 33833684 |
MAY y JUN 000 _ 637,342 68 . 583,134.74 _ 40488263 |
JUN JuL 000 | 1,080,244 84 | 108851358 107850884
JuL 'AUG 000 | 172873209 . 1678,08232 | 1,507,656.80
ALG SEPT 0.00 [ 11,0520 = [ 1,153,488 01/ | 1wmm
|SEPT ocT . 0.00 I 447.169.21 42255866 | 350520.74
|
ITOTAL I—— S 107400099 LS 714872300 = § 7068870684 § 6519.775.29
Budget S 7000,00000 ;’ _ e
The figures have a one month lag in reporting. for example Oclober's taxes | e I 1 —= — i
are not collected until November, November's laxes are not collected until | = B |
mmTMMWhumhﬂmmHﬂTMMECﬂm. - o
|




Fund Name

General Fund

Hotel/ Motel
Convention Centre

Parks, Recreation &
Beautification

Municipal Court
Technology

Municipal Court Security
Transportation Grant
Padre Blvd Improvement
Gulf Blvd Rebuild Fund
Street Improvement Fund
Debt Service
TIRZ
EDC Debt Service
Beach Maintenance
Beach Access
Bay Access
(Capital Replacement

Economie Development
Corp.

Beach Nourishment

City of South Padre Island

Mid-Year Budget Review - Fund Balance
March 31, 2016
Beginning Budgeted Budgeted

Fund Balance Revenue Expenditures
6,892,007 11,450,087 (12,609,378)
3,149,800 5,690,983 (5,292,719)
2,809,132 1,578,517 (2,702,517)
anz 15,000 (15,000)
15,416 8,087 {10,887)
56,969 5000 (23.925)
323,785 2,616,603 (2,616,602)
731473 (731,473)
2,955.476 4 (2,953,750)
502,170 179,578 {681,283)
186,436 1,092,745 (1,002,745)
= 185,269 (145,846)
347,960 422,834 (407.859)
2,055,079 2,043,500 (2,018,356)
113,877 8oz 666 (1,042,666)
21,923 23,084 (23,084)

31,800 - i
758,174 782,775 (782,775)
2,850,500 440,000 (1,380,000)

Projected Ending

Fund Balance
5,642,716
3,548,064
1.775.132

3,117

12,616
38,044
323,786
1,726
466
386,436
39.423
362,944
2,080,229
(36,123)
21,923

31,890

758,174
1,810,569



+01 -GENERAL FUND

FUND
SCHEDYLE OF BUDGETED, ACTUAL AMD ENCUMBERED EXPENDITURES
DEFARTMENT : CITY COUMCIL
NOTATION
== MONTH ==l |==—————-—=- — YEAR TO DATE ===c=====— | CURRENT BUDGET
ACCOUNT BCCOUNT MOCIFIED UHEHCITMBERED PERCENT
NUMBERS DESCRIFTION EXFENDITURES ENCUMBRANCES EXTENDITURES TOTALS BODGET BATLANCE REMRINING
GOODE AND SUFFLIES
5131-0102 LOCAL MEETINGS 0.00 a.00 0.00 4.0 n.on Dioo 0,00
B.00 .00 0.0 0,00 0.00 G.00 Q.00
MISCELLANEOUS SERVICES
511=-0530 FROFESSIONAL SERVICE 0.00 4. 00 o.00 Q00 Q.00 &.80 0. 00
511-D550=001 BOB FINKERTON | 1.00) .00 1.00) ¢ 1.08] b, o0 1.00 0,00
511-05%0-011 ALEX AVALOS | 3,003 0,00 B5.75 65,73 3,000.00 2,934.25 97,681
511-0550=016 J0 RHM EVANS | 1.007 .00 L.00j¢ 1,009 0,00 1.00 0,08
511-05850-021 ALITA BAGLEY i 3.00) 0.00 BE. 74 65,74 3, 000,00 2,934.26 87.B1
511-0550=022 SAM LISTI | Z.00) .00 1.00%4 1.08] 1.00 2.00 200,00
511 -0850-023 BOE FUDGE | 1.00) 0.00 100} | 1.00) f.00 1.00 0.00
511-0550=024 BARRY FATEL { 3,003 0.00 500, 96 500,96 &, 000,00 4,495,.04 BES, 58
511-0850-025 LEGISLATIVE TRAVEL 0.00 0,00 0.e0 0,00 p.oo 3.00 0.00
511-0550=024 DEMHIS STAHL | 2.00) 0.0 BA.75 86,75 3, 000.00 2,933,225 97.%78
511-05%0-027 JULEE LAMURE 4.00 2.00 o.oo .00 0,00 d.a0 Q.08
511-0550-028 THERESA METTY { 1.090} .00 212.25 212,25 2,399.00 2, 786,75 92,92
511-0550-029 FALL, MUNARRIZ %.00 2.00 288,24 258,24 3,000.00 2 TH1.7E 51,39
I 17.00) .00 1,165.69 1,165.69 £0, 000,00 18,834.31 S4.17
CTHER
511-DE0T DESIGH STAMD REV TAS Qo0 &, 00 o.an a, 00 b.oo 0.00 n.oo
511=-0602 PLANNING & ZOMWING 0.00 .00 0.00 0,0 L. 00 Q.00 0,00
511-D&04 KEEP SFI BERUTIFVL 0.008 0,00 0.00 0,00 D.00 0.00 0,00
Q.00 .00 C.a0 .00 0,00 o.ao o.oo
MISC 5
511-5998 MISC DEPT ADJ 0,00 0.00 0.40 .00 0,00 0,40 Q.60
o.oa o0.00 0.00 0.00 g.og 0,00 0.00
DEPARTMENT TOTAL L 17.08] Q.00 1,168.69 1,165.5% 20, 000,00 18, B34.31 24,17




FPERIGL ERUIMGT  MARLA 2187, <Ui8 THE LITT WF 3UCEH PALKE L8LAMD PRAGE ¢
FUND (01 ~GEMERAL FUND
SCEEDOLE OF BUDGETED, ACTUAL ANC ENCUMRERED EXFENDI TURES
CRFARTHENT t CITY MAMAGER'S OFFICE
NOTATION L]

j== MOMTE —| |=——=s—<e=== YEAR 70 DATE —-—=—==a=x| CURRENT BUDGET
ACCOONT ACCOUNT HOOIFIED IRWENCUNRERED FERCINT
RHEERS DESCNIPTION EXFENDITURES ENCIMBAANCES EXMIMDITURES TOTALS BUDGET BALANCE EEMATNING
FERSORMEL FENVICES
51Z-0010 BUFERVIATON : a.o00 b0 b.od 0. oo 6. Do Q.00 .00
512-0010-01 EXPEMTT 23,318,408 0,00 137,942,804 137, 342.94 28142600 AN, ARY. 06 50.98
512-0010=-02 HON EXEMPT 2,500,580 .00 17,608.36 17, 609. 36 ¥7,710.00 20,100,684 53,30
51z=-0020 CLERICAL o.0Q .00 b.oD 0. oo 0.00 0. o 6.0o0
&12-0040 TEMPORARY EMPLOYEEES o.oo a.00 0,00 0. @0 0.00 0.00 0. na
517-0060 OVERTIME 564.30 0.00 TV .00 T17. 80 3,000.00 1,202,320 T6.07
51Z-006% VACANCY FACTOR b.oo 9.00 0.00 0. 00 0. 00 .o 0.00
§12-0070 METTCART 402.56 L] 2, 52448 2,524 48 5, 058, 00 ¥, 531.52 .31
512-0080 THRE 048,83 0,00 1§, 681 .88 18, 6Fl. &6 €1, 829,00 ;167,34 35.3%
5120061 GROUF [NSURANCE 2,303.77 0.00 11, 952,54 131,952.5 25,443, 00 LI, 480,48 53.02
512-0083 WOREERS COMPENSATION @.00 .00 TAL .44 T41. 44 754 .00 121.58 I.&7
512-0084 TREMFLOTSENT TAX o.00 C.00 .55 593 574,00 547.0% #.7§
317-008% LOMCEVITY f.00 0.0 2,192.00 Z,1%2.00 2, 7.00 24.00 1.13
517-0080 HERIT ADJOSTMENTS 0.00 0.00 0.00 0. og .00 a.00 0.00
Iz, 94386 .00 1%2, 348,17 182,348, 17 394, 008.00 206, 649,02 51.79
SOGDS AND SUPPLIES
512-0101 CYFICE SUPPLIES g.o0 o,00 278,50 278 . 130 4,408.00 6,110 93 66
512-p102 LOCAL MEET [MGE 177.49 p.oo 608,32 B0A .32 2, 200,00 1,581.68 72,88
A12-0107 BOOKS & PERTODICALS 4650 p.eo 541.70 581.'10 800. 00 218,30 27,29
51z-0120 CONSUMABLES o.00 p.co o.o0 0.1 4006, o0 400, 30 100.00
511-018 WEARING AFFAREL 0.0 .00 Q.00 . 130 0.08 0.00 0.00
512-0150 MINCR TOOLS & EQUIPM Q.00 .00 B.00 0110 o.0a 0.00 0.00
31a-0100 INTORMATION TECHNOLO o.oo .00 D.00 0.0 0.0 o.00 0. 00
513-019%0 SOFTEARE. pD.oo 0.00 0.0 0.0 @.00 D.08 0.00
223.99 0.00 L.468.%2 1.068.92 7, 800.00 3.0 .17
BEEFRIR NED WAJNTERNNCE
512-0401 FURKTTIIEE & FIXTURES .00 b, o 0.o0 a.0a 0.00 b.oo o0.00
512-0410 MACHINERY & EQUIPMEN b.oa L] 0.00 o.la o.o00 o.on 0.00
0.00 o.00 0,00 o.0a p.00 b.uo a.o0
MISCELLANEOUS SERVICES
512-0501 CUMMUNICATIONS 380,00 o.o0a L, 028,.20 1.938.310 4, 560.00 T 820,80 57,47
512-0811 AUTO ALLOWANCE T50.00 o.ea 3,855.00 3. 855,00 5, 000.00 8, 145,00 57,17
51 3=-05113 THATH WO EXPENSE €5, 00 .08 0 00 J04 - THE 3,000.00 e H 53,20
S512-0530 FROFESSIOHAL SERVICE b.00 b.ob g.00 0. 0.08 0.00 B.og
S)1F-0%40 AIVERT I FING I28.00 o.00 1, 14400 1,184, a0 3, 000.08 1, W16, DO ED. 43



PERIOD ENDING: MARCH 3187, 2016 THE CITY OF S0UTH FADRE TSLAND FRGE :
FUND 101 -GENERAL FUMD

SOMEODULE OF BUDGETED, ACTUARL AND ENCUMBERED EXFENMDITURES
DEPARTHENT 1+ CITY MANAGER'S DFTICE

HOTATION 1
|— HONTH == | [==—===se== YEAR ‘TO DATE ——==———r— | CURRENT BUDGET
ACCOUNT ACCOUNT ; MOGIFIED UNERCTMBERED PERCENT
WIWBERS DESCRIPTION EXPENDITURES ENCUMBRANCES EXPENDITURES TOTALS BUDGET BALANCE REMATNING
512-0550 TRAVEL EXFEMSE 14.00 .00 1,508.52 1,508.52 3, 000.00 T,40L. 48 E3.Z24
512=-0551 DUES & MEMBERSHIPS 0.0 o, 00 1,435,000 1,835.00 3, 708.00 2,273.00 £i.30
1,337.00 0.00 16, 135.72 10,125.72 33, 268,00 22,142.28 EB.E2
BQUIPMNT > 35,000 OUTLAY
51z=1003 FURMITURE & FIXTURES 0,00 0,00 0.00 0.00 0,00 0,00 o.oo
S12-3004 MACHINERY & ECUIFMEN .00 0,00 0,00 0.00 o.0oo0 a.00 o.oo0
§12-1010 SOFTWARE o, 00 0.0 0.0 .00 0.00 a.00 0.00
5171011 THFORMATION TECHHOLD 4,00 .00 0.0 0.00 g.00 &.00 o.c0
0.aDn 0.00 0,00 e o.0a 0.0 .00
MISC ADJUSTMENTS
517-999% MISC DEPT ADJ .00 D.o0 0.00 0.00 0,00 .00 0.00
.00 0.0 0,00 0.00 .00 D00 .00
DEFARTMENT TOTAL 34,504 .85 0.00 203, 943,81 203,943,681 438, 077.00 235,133,198 E5.55

an



PERIOD ENDIRGD MREUH JIBT, £UiB INE %d b WF SUULI TROTE 2o & r——
FUND 101 =-GERERAL FUBD

SCHEDULE OF AUDGETED, ACTUARL AND ENCUMBERED EXPEHCITURES
DEFARTMENT : FINANCE

HOTATTON
== MONTH —=| |=——s=e——- == YERR TO DATE ==ss===—ee | CURRENT HUDGET
ACCOUNT RCTOUNT MODIFIED UHENCTMBERED FERCENT
HUMBERS DEBCRIFTION EXPENDITURES EWCUMBRANCES EXFPENDITURES TITALE WIDGET HALAMCE REMRINING
PERSOMMEL SERVICES
8i3-0010 SUPERVISION Q.0 I:I+Di:l .00 .00 .00 O.00 Q.00
513-0010=01 ENEMFT 13,536.11 0.00 BO, 755.74 B0, 755.74 162, 640.00 101, B84.25 55,748
5313=0010-02 HOK EXEMPT 5,742.73 b.00 34, 957.96 34, 967.96 T4, 656.00 39, 608,04 53.16
513-0020 CLERICAL 0. 0o .00 Q.00 0.00 o.00 0, 00 0.0a
E13-0040 TEMPORAEY EMFLOTEES o.oo 0,00 I,938.44 1,808,448 Q.00 | 1, 938,44 o.po
L13-0080 OVERTIME 267.28 a.00 338,41 139,41 3,000,00 2660, 5% BE. BS
E13-0065 VACANCY FRCTOR 0.00 o.on @00 0.00 0,00 .00 0.0
£13-0070 MEDICARE 265.58 0.00 1,861,411 1,B61.41 4,894.00 3,D33.55 51,97
5130080 THRS 2., 4%6.08 0,00 13, 685,06 13, 685.08 ¥3,793.00 20, 113,54 55.5%
5130081 GROUF INSURANCE 2,351.83 0,00 14, 261,51 14,261.51 2H,666.00 14,404,459 50.28
E13-0083 WORKERS COMPEMSATICH o.o0 0,00 559,16 399.186 €09.00 4. 84 1.82
513-0084 UNEMFLOYMENT TAX .00 .00 10,14 10.14 62,00 851.86 08 . 47
513-0085 LOMNGEVITY 0.00 0.o0 1, 360,00 1, 360.00 1,€631.00 271.04 16,62
513-0090 MERIT ADJUSTMENTS 0.0 0. [ .00 .00 Q.0 000 .80
24, 61856 0.00 149,778,863 14%,778.83 330, 557.00 180, 778,17 54.6%9
[rie] BE
13-0101 OFFICE SUPPLIES 64,59 0, DO 867.50 867.50 1,954.00 1,126.50 56,49
513-0102 LOCAL MEETINGS LR O.00 5575 E5.15 s00, 00 444,28 g8.8%
513-0107 BOOKS & FERIGDICALS 0.0 0,00 0.00 0,00 300,00 300,00 100,00
£13-0130 REARING RPPARREL o.a0 £.00 a.qo 0,00 .00 4. 00 8.00
513-0150 MINOR TOOLE & EQUIBM o. 00 0.00 0,00 0.00 0,00 .00 .00
513-0180 INFORMATION TECHNOLO .00 .00 0.%0 0,00 0,00 .00 .00
513-0180 JOFTWARE G0 0.00 Q.90 0.00 0.o0g .00 0,00
&4, 08 .00 533,35 323,25 2,794 .00 1,870,785 66,96
REEAIR RND HAINTEWANCE
513-0401 FUORNITURE & FIXTURES 400 Q.00 030 a.na 0,09 L.00 .00
§13-0430 MACAINERY & EQUIPMEHN 0.00 0.00 0.00 0.00 .00 .00 0.00
§13-0415 SERVICE CONTRACTS .00 0,00 0.40 (VP 0.0% 0.00 0.0
0.08 .00 0.00 0.04 0.00 0.0 0.00
H LANEQUS A
513=-0501 COMMUNICATIONS ipo.oa &, 00 214,00 514.00 1,200,040 BHE, 00 17,17
513-B5E10 RENTAL OF EQUIPMENT 0.00 0.00 0.0 0.00 0.00 .00 o.00
513-0511 AUFTD AILLOWANCE 60,00 0.00 308,40 30E. 40 720.00 411,60 £7.17%
513-0513 TRARINING EXFEMEE i49.00 0.0a 234,00 234 .00 3,520, 00 3, 28E. 00 53.3%
513-0530 PROFESSIONAL SERVICE 0.00 0.0a o.00 0. 00 0.04 .00 0.00



PERICD ENDIRG: MARCH 18T, 2016 THE CITY OF SOUTH PADRE ISLAND PAGE:

FUND 101 -GENERAL FUHD
SCHEDOLE OF BUDGETED, ACTUAL AND ENCUMBERED EXPENDITURES

DEFARTMENT 1 FIRANCE

HOTATION
|=— MDNTE ==| |besecssmmm= IEAR TO DATE === | CURRENT BUDGET
ACCOUNT ACCOUNT MODIFIED THNENCIMBERED PERCENT
NIMEERS DESCRIPTION EXFENDITURES ENCUNBRAHCES EXPERDITURES TOTALS BUDGET HALANCE REMATHING
513-0540 ROVERTISING 0.00 0. o0 0,00 o.oo .00 o.oa o.0oa
513-0550 TRAVEL EXFENSE 123,11 0.00 123:11 123.11 5,015.00 %,B9L.E9 87.55
513=-0550-001 CC CHARGES-NO RECETIP 0.00 0,00 Q.00 0.o0 o.00 o.oo 0.00
513-0551 OUES & MEMBERSHIPS 0. 00 0.o0 0.0a 0.oo 1,312.00 1,31z.00 100,00
131.11 p.oo 1,173.51 1,17%9.51 11,76F.00 0, 587,49 849,98
EQUIPMNT > £%, 000 OUTLAY
513-1003 FIMMITURE & FIXTURES o.oh o.oo @.00 0.oa g.o0 Q.00 0.oa
13-1004 MACHINERY & EQUIPMEN [ g.on .00 0.0o .00 o.o0 p.oa
513=1010 SOFTWARE 000 o.o0 0.00 0, B0 0,00 o.00 0.00
313=-1011 IHPORMATION TECANOLO 0. 00 0.00 .06 0.0 L] o.50 0,00
000 o.oa 0. 00 .08 o.00 o.oa 0.oo
KIsc
H13-9059% MISC DEFT ADJ .00 0.00 o.00 .00 0.0 o.og o.oa
o.00 o.oa0 0.0 a.0e o.00 o.on o.o0
DEFRETMENT TOTAL 25,116 &8 o.oa 151,881.59 151, @81.539 345,118 00 193,736 41 55.99




PERIOD EMDING: MARCH 31BT, 2016 THE CITY OF BOUTH PADRE ISLAND FAGE:
FUND :01 -GENERAL FURD

SCHEDULE OF BUDGETED, ACTUAL AND ENCUMBERED EXFENDITTHES
DEFRRTMENT  : PLANNING

NOTATION 1
j== HONTH -=| |-=====<==== ¥YEAR TO DATE -—-—--—=—- | CURERENT BUDGET
ACCOUNT ACCOUNT MODIFIED FNEMCUMBERED FERCENT
HIMBERS DESCRIFTION EXPENDITUREE ENCUMBRANCES EXPENDITURES TOTALS BUDGET BALANCE REMAINTNG
PERSONNEL SERVICES
514-0010 SUPERVISION 0. nd 0. 00 o.o00 0.00 a.o00 0.00 0.00
S14-0010=01 EXEMPT T,102.14 0,00 39,693,349 39,693,119 B3, 564 .00 43,870.61 52.50
514=-0010-02 HON-EXEMFT 2,786, 60 0.00 16,822,865 16, B2Z.55 35, 615.00 18,792.35 52.77
51 4-0020 CLERICAL f.oa 0.00 0.0a D.i3o .00 0.00 0.00
E14-0040 TEMPORARY EMPLOYEES 0.00 D.0o0 a.ad o.430 .o 0,00 0.00
514~-0060 CVERTIME 590.71 a.00 i.048.22 1,348,502 2,000.00 651,74 32.55
8%14-0065 VRACANCY FACTOR 200 0. 00 5.00 g, G.00 0.0o0 0.0
514=-00T0 MEDICAKE 156.39 0.00 929.77 R28.°17 2:278.00 1,348.23 59.18
514=-0080 THRE 1,215.08 o, 00 6,850 48 6, 850,48 15,735.00 a,884.52 56.46
514-0081 GROUF INSORRNCE B60.94 o.oa 5,B4E.24 5,846,274 11, T783.00 5,946.76 50.43
5140083 WOAKERS COMPEMSATION LT o.oo 278,20 279,24 2594.00 .80 1.89
514-0084 REMPLOYMENT ThX ¢.00 0.00 0.0 0,130 270.00 270.00 100.00
514-0085 LORGEVITY ¢.00 0. 00 1,26%.00 1,263,109 1,262.00 | 1006} 4 o.08)
514=00%0 HERIT ADJUSTMENTS 0.o0 o.00 0.00 0,100 0,04 0.00 0,00
1Z,611.94 Q.00 T3,032.95 73,032,135 152, 801.00 79,764,035 52.20
GOODS AND SUPPLIEY
14=G101 OFFICE SUPPLIES 10%.67 0.00 335.41 335,42 1,400.00 G64.58 BG.46
£14-0102 LOCRL MEETINGS o.00 0.00 o.00 0.0 a.oo b.o0 0.00
514-0107 BOOKS & PUBLICATIONS 0.00 0,00 o.oo 0.130 Q.00 o.o0 0,00
514-0133 WEARING RFPAREL o.00 .00 0. 00 G130 300 b.o0 0.00
514=0150 HINGR TOOLS & EQUIRM G.oo 0.80 0.00 0.1 [ ] B.o0 0.00
£14-0190 BOPTRARE .00 0.00 0.00 0.0 000 p.oo 000
196.67 b.g0 335,42 335,42 1,000, 00 564.58 6. 46
HEFAIR AND HAIRT
814=-0401 FURNITURE AMD FINTUR o, D0 D.on 0.00 0.00 .00 a, 00 .00
B14=-0415 SERVICE CONTRACTS 0,00 f.oa Q.00 0.po 0.00 0,00 0.00
0.0a o.40 .00 .00 o.od .00 0.0
MISCELIANEQUS EERVICES
514=0501 COMMUNICATIONS L0000 0.0a 514.00 514. 00 1,200.00 G8E. 00 51.17
514-0%11 AUTO ALLOWKMCE 150,00 [.0o0 T71.00 77L. 00 1,800.00 1,02%.00 57.17
514-0513 TRAINING EXFEHSE 270,00 o,00 270.00 270,00 1,735.00 1, 465.00 H4.44
514-0530 FROFESSIOMAL SERVICE o.oQ o.0a .00 0. o0 o.0a o.oo G.oo
514=-0535 FI5 TECHNOLOGY 0,00 G.oa 0. 00 0.od o.00 o.oa 0. 00
514-0540 ADVERTISING 6.00 fi.og 240.00 240.00 3, 000. 00 Z,760.00 92.00
E14-0550 TEAVET, EXPENSE 733.50 o.0a 1,#13.31 1,713,121 3. 400,00 2.186.73 64,32



PERIOD EMDING: MARCH 318T, 2018 THE CITY OF SOUTH PADRE ISLAND PhGE:

FURD 101 -GEMERAL ¥FUND
ECHEDOLE OF BUDGETED, MOTUAL WID ERCUMBERED EXPENDITURES

DEFARTMENT  : PLANNING

BOTATION 1
== MONTH =—| |=—s—---—=== §EAR T0 DATE =-==——-———-|  CURRENT EDGET
ACCOUNT ACTOUNT NOOIFIED CHERTUMNERE FERCENT
WnEFES DESCRIPTION ENFENDITURES ENCIMBRANTES DIFENCITURES TOTALE BODGET BALRNCE AEMATMING
534=-05%1 ES & MEMBERSHIFS 445.00 9.00 1. 135.00 1.,115.00 Lile.00 303.00 n.m
1.698.50 Q.00 iy 13321 §,123. 1 12,553.00 0, 429.79 67.1%
EQUIPMNT » 85,000 CUTLAY
£14-1003 FURNITURE & FIXTURES 0.co 0.00 0.00 0,00 .00 (.00 0. 00
a.00 0.ab 0.00 Q.00 o.00 B.00 o.00
HMISC ALJUITHENTS
£14-359% MISC DEPT ADJ 0.00 0.00 0.00 0.00 0.00 p.oo 8.08
0.0 o.00 0.00 808 0.0 2.00 .00
DEPARTHENT TOTAL 14;620.01 o.08 T7,401.58 T7,481.58 166,354,00 BE, 082,42 53,82

3



PERIOD ENDING: MARCH 318T, 2016
FUSD t0l -GEMERAL FUND *

DERARTMENT 1 TECHMOLOGT

SCHEDULE OF BUDGETED, ACTUAL AND ENCUMBERED EXPENDITURES

THE CITY OF SOUTH PADRE ISLAND

FAGE:

HOTATION
|=—— MORTH —| j——————e- YERR TO OATE ========= - | CURRENT BUDGET

RCOOUNT ACOOUMT WODIFIED UMENCOMBERED FPERCENT
RUMBERS DESCRIPTION EXPENDITURES. ENCUMBRANCES EXFENDITUREE TOTALS RUDGE'T BRLANCE REMARINING
PERGOMNEL SERVICES
515-0010 SUFERVISION Q,no 0.0 0.0a .00 o.o0o .08 w.a0
£15-0010=01 EXEMPT 4, 595,00 D.oD 27,5563.11 I7,853.11 59, 747,00 A2,153.98 53,68
515-0010-02 HOM-EXEMPT 5,026.56 p.o0 26,321.08 26,321 .04 61, 264.35 34,5843.27 57.04
515-0020 CLERTCAL a,non p.oo 0.00 0.00 0,00 .00 o0
515-0030 LARCH 0.80 p.oo Q.00 0,00 .00 [ ] 0,600
515-0040 TEMPORARRY EMFLOYEES .00 a,o0 q.00 4,00 &, 000, g 6,000, 00 100,00
515-0060 OVERTIME T06.86 a.00 495,85 955 08 1,000.00 4.15 0.42
515-D06S VACANCY FROTOR .00 o.od q.08 .40 a.00 4.00 0.00
515-0070 MEDTCARE 145,80 D.oo a4 .97 B74.597 2,294.2% I,4358.28 E1.06
518-0080 THRS 1,282.34 o.o0 6.529.21 6,529.31 15,842,087 9,313.65 58,79
515-0081 GROUP INSURANCE 1,333.14 0.00 7,321.25 7T¢321.25 15,910,83 8,485.58 53.58
515=-0083 WORKERS COMFENSATION 0.00 a,o0a 283,33 283.33 295, 00 11.87 3,96
515-D084 UWEMPLOYMENT THRX O 00 o.o0 11,56 11.56 I78.00 I66.44 B0
515-008% LONGEVITY 0.00 o.on 15,00 15.00 114.00 #9.00 B6.84
515-0050 MERIT ALJUSTHMENTS [ g.oa 9.00 0.0 0.00 D.oo 0.00

13,09%.30 0,04 £9,505 36 659, 905.36 162, 746,30 92,840,854 57.45
GOOCS AND BUPPLIES
515-0101 OFFICE BUFFLLES o.00 o,0a E54.83 B3d4.83 1,500, 00 645,17 43.01
515-0101 LOCAL MEETINGS 0.00 a.oa 0.00 o.60 145.00 145.00 10000
S15=0L07T BOOKE & PUBLICATICNS .00 g.oa 000 0.od g.00 o.og o.00
515-0130 WERRING AFFAREL .00 0.00 0.00 0.00 a.00 0.00 o.po
513=-015%0 MINOR TOOLS & EQUIPM T1.5G a,o0 4,536.89 4,936,089 5, 600,00 BE3.11 11.84
515-0180 IHFORMATION TECHNOLO 0. 00 o.oa .00 o.pa 0.04 o.oa 0.00
815-0190 SGFTHWRAE 0.00 o.oa 4.00 0.o0 .00 pioo 0.00

T1.50 0.00 5,791.72 5,79L.72 T, 245.00 1,453, 28 20,06

REFALR AND MAINTENANCE
515-0401 FURNITURE & FIXTURES Q.04 @a.oa b.on 0,00 .00 0; 00 g.oo
515-0410 MACHIKERY & EQUIFMEN 1,108.58 0.00 16,005.93 16, 005,93 17,128.70 1.123.77 6,58
515-0415 SERVICE CONTRACTS 5,200,148 46, 361,80 £2,614.26 128,976,068 166,385.75 37,409, 65 22,48

6, 308.77 46, 361. 80 56,620.19 144,381,998 1835, 51%.4% 1B, 533,46 Z1.00




FERIOD EMWDING: MARCH 3157, 2016 THE CITY OF SOUTH PADRE ISLAND FRGE:
FUNHD 101 -GENERAL FUND
SCHEDULE OF BUDGETED, ACTUAL AND ENCUMBERED EXFENDITURES
DEFARTHENT : TECHWOLOGY
HOTATICH
j== MONTH ==| |==s==mes=——- YBAR TO DATE ————se=<ae| CURRENRT BUDGET
MCCOUNT ACCOUNT HODIFIED URENCUMEERED FERCENT
NUMBEFRS DESCRIPYION EXFEMOITURES ENCUMBRANCES EXFEMDITURES TOTALS BUODGET BALANCE EEMAINING
1 5 BERVICES
515-0501 COMMUNICATIONS 8, 604.11 37, 502.90 50,539.45 B8,042,35 89, 21400 1,171,653 1.31
515-0511 AUTO ALLOWANCE Apo .o 0. 00 1,800.00 1,800, 00 1,.620.00 | 180, 03] 11.11)
515=-0813 TRAINING EXFEMSE 0.00 0,00 %65.00 565,00 3, 5900.00 3,335,.00 B5.51
5550530 PROFESSTOMAL SERVICE 0.00 .00 o.o0 o.00 0.Da a.00 .00
5315-0540 ADVERTISING .00 [ ] o.on 0.0a o.oa 0.00 .00
515-0550 TERRVEL EXPENSE 0.00 0.0 36£5.52 365,52 B76.00 510.44 58,27
515-0850-001 CC CHARGES-NG RECEIE 0.oa 0.a0 o.on Q.00 0.00 000 9.00
515-0551 DUES & MEMBERSHIP o.9q 0.00 150.00 150.00 100,00 | 50.00] S50.00)
3,904,111 37,502.590 53,419.97 $0,922.87 95,710, 00 4,787.13 5.00
EQUIPMNT > 85, D00 OQUTLAY
E15=1003 FURNITURE & FIXTURES 0.00 0. 00 0.o0 0.00 a.00 0.00 Ll ]
515-1D04 MRCHINERY & EQUTPMEN . ob o.oo 4.0a Q.00 10, 000,04 10, 000 . 00 100, 00
515-1010 SOFTWARE 0.Do 0.00 a.0oa 4.00 0.00 .00 0,00
515-1011 INFORMATION TECHNOLO 0.00 0.o0 g.ca .00 a.00 0.00 Q.00
0.00 0.00 a.0a 0.00 10,000,006 10, 000.00 i00.00
MIEC ADJUSTMENTS
515-999% MISC DEFT AL G.Do 0.00 a.oo o.00 a,.00 0,00 0.00
0.00 0.00 g.oo b.Go g.00 .00 0.00
DEPARTMERT TOTAL 28,379,568 B3, 864.70 227,737,324 311,601.94 459, 216.75 147,614 .81 32,14




FERIOD EMDING: MARCH 318T, 2016 THE CITY DF BUCUTH PADEE 1SLAND P e

FUND t01 -GENERAL FUND
ACHEDOLE OF BUDGETED, ACTORL AND ENCUMBERED EXFENDITURES !

DEFARTMENT { HUMAN RESOORCES

HOTATION 3
[ HOMTH — | | ihs e YEAR TO DATE s===e=ce=s=| CURRENT BUDGET
ACCOUNT ACCOUNT MODIFIED IMENCUMBERED FERCENT
HUMBERS DESCRIPTION EXPENDITURES ENCUMERANCES EXFERDITURES TOTALR BHDGET BRLAHCE HEMRINTIHG
PELSONNEL SERVICES
L1E-0010 SUPERVISION G400 0.0 Q.0 0.a0 o.pon d.00 208
STE-0010=01 EXEMPT §,310.38 0.0 3E, 365,45 3B, 365. 45 E2,152.00 43, 7E6.55 53.30
516-0010-02 WON EXEMET 4,965 .40 0.00 30, 158,65 30, 158. 65 64, 552.00 34,383.35 53,26
H16-0020 CLERICAL 0.8 0.0 o.oo 000 0.40 4.00 .00
51§-0030 LABOR 0.00 0.00 0,00 0.00 .00 0.00 0.00
516-0040 TEMPORARY EMPLOYEES 0.00 0,00 0,00 0,90 0.00 8.00 0.00
51&-0060 OVERTIME 41.74 o.oon 108,23 105.23 3,000.00 ;890,77 S6.36
316-0085 VACEMCY FACTOR L] 0.00 .00 0. 40 o.on 4.c0 0. 05
515-0070 MEDICARE 171.53 .00 1,081.14 1,091,14 2,814.00 1,722,886 61.22
515-0080 TMRS 1,452.45 0.00 8,122,189 B,122.19 19,439,00 11, 316,81 58,732
L16-0081 GROUP THSURANCE 1,425.92 B.00 B, BED.93 B, 660,93 17,895.00 5,234,07 531,60
516-0083 WORFERS COMPEMSATION LA 0.oo 144 . 4E 344,46 A50.00 5.54 1.58
£15-0084 UMEMPLOYMENT TAY 0.0 0.oo 3.62 3.62 405,00 101.38 59.11
51§-0085 LONGEVITY 0.00 0.00 770.00 740, 00 770.00 d.on .00
516=-00%0 MERIT ADJUSTMENTS g.0% o.00 0. oo 0.00 0.00 3.ab 0.00
1837650 £.00 87, 625,67 B7, 82567 191,377,040 183, T91.33 B4, 21
GOODE AMD SUPDLIES
515-0L01 AQPFICE SUPPLIES 133,98 o.00 168,08 168, 38 1, 400,00 1,231.02 07.83
516-0102 LOCAL MEETINGS 0. 00 £.00 0. 0o 000 0. 00 &.00 .00
515-0107 BOOES & PERICDICALS 0.00 0.00 0,00 .00 ] 0.00 0,00
E16-0130 WERRING APFAREL Q.o0 o.a0 Q.00 0.40 0.00 Q.80 0.oa
E16-0180 MINCR TOOLE & EQUIPH 0,00 £.00 0,00 0.00 0.00 0,00 0.00
139.98 000 1g8.98 168.98 1, 400,00 1,231.02 B7.53
REFAIR AND MATKTERANCE
516-0410 MACHINERY & EQUIPMEN o, 00 0.00 o.o0 0,00 o.o0 0,00 g,o0
o.po Q.00 0.00 0.0 o.bo 4.80 .00
MISCELLANEOUS SERVICES
1E-0501 COMMIMICATIONS 120.80 o.0g 616,80 &16.80 1,440,000 E23.20 57.11
S5I6-0510 RENTAL OF EQUIFMENT 040 .06 000 o080 o.40 s 0,00
516-0%11 AUTO ALLOWAMCE B5.00 .00 436,90 436,80 1.020.00 583.10 e P )
H5LE-0513 TRAINING EXFENSE 1,350.00 0,00 1,725.,00 1, 725,00 4,B54.00 3,129,00 £4. 46
S16-0514 TUITIOH ASSISTANCE 1,15%,;00 .00 5,124.00 4, 124.00 22, 000,00 16,676.00 76.71
NHLE—D530 FPROFEESTONAL. EERVICEH 3,084 .00 .08 €, 450,00 6, 450, 00 H,Uﬂﬂ.-tll;l Zrﬁﬁﬂ'.ﬂlﬂ Z8.33
516-0840 ADVERTIZTHG 0.00 0,00 0. 00 f.00 500,80 500,00 160, 60
516-0550 TRAVEL EXFENSE 0.00 0,00 T42.83 742,63 4,077.00 3,334.37 §1.78
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THE CITY OF SOUTH FADRE TSLAND

FAGE:
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|== MONTH =-| |===—=—===-— TEAR TO DATE ——s======— CURRERT BUDGET
ACCOUNT ACCOUONT MODIFIED UNENCUMBERED FERCENT
HUMBERZ CESCRIFTION EXFENDITURES ENCUMBRANCES EXPENDITURES TOTALS BUDGET BALANCE REMAINING
E1E-0550=-01 o CHARGES - MO RECE 0.00 0.00 0.0 o.oo p.oD .00 D.oo
516-08561 DUES & MEMBERSHIPS 380.00 0.00 1,128.00 1,128.00 i,079.00 49,001 ¢ 4.54)
6, 154,00 0. 00 16,223.33 16,223.33 43,570.00 27,746, 67 £3.10
EQUIFHNT > 55, 000 OUTLAY
516-1004 MACHIMERY & EOUIRMEM i Wil 0. 00 0.0o 0.00 0.o0 o.00
516-1010 BOFTWARE 0.oo 0,00 0.00 o.oo 0.ao 0.0 o.00
0,00 0.00 0. 00 o.o0 o.o0 0.00 0.00
OTHER SERVICES
516-9030 LEGARL SERVICES 55,50 000 1,054.50 1,0%54.50 4. 000.¢0 2.945.50 TI. 64
BIG=-5031 RECEUITMENT 08T 0.00 0.00 1,290.26 1,290.26 4, 000._00 2, 709.74 a7.74
58.50 .00 2, 344.78 2,344,785 B, 0O¢. G0 5, B55.24 T 65
HMISC ADJUSTMENTS
516-%3%4 MISC DEFT ADJ .00 8,00 i, Ol G.oa o.o0 o.00 0,00
a.a0 0.0 @.08 b.oo .00 Q.00 .00
DEPARTMENT TOTRL 20,725,348 a.04 106, 362.74 iD6, 362.74 244,747 .00 138, %8424 56.54
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FUHD 101 ~OENERAL FUND
SCHEDULE OF BUDGETED, ACTUAL AND ENCUMBERED EXPENDITURES

DEFRRTHENT t MUNICIFAL COURT

HOTATICH
|—= MONTH ==| |====css===- YEAR TO DATE =——==r====a- | CURRENT BUODGET
AT ACCOUNT MEDIFIED DNENCUMBERED PERCENT
HUMBERE CESCRIFTION EXFEMDITUREE EWCUMSRANCES EXPENDITURES TOTALE BUDGET BALANCE REMAIRING
FERSONHEL SERVICES
520-0010 SOPERVISION 0.00 0.00 .00 0,00 0.00 0.00 [
EZ0-0010-01 EXEMPT 2,754, 66 0.00 16,712.20 16, T12.20 35,811.00 19, 098.60 53.33
E20-0010-02 HOH EXEMPT B 748,80 0,00 34,956.68 34,956 89 T4, 734,00 28 TT .3 53,23
520=0020 CLERICAL 0. 05 0,00 0.p0 G.po .00 D.C0 n.o0
1£30-0030 LABOR .08 0.0 a,na o0 @.00 .90 o, 00
S20-0040 TEMPORRRY EMPLOYEES B4, 50 o.00 1,377, 50 1, 377,50 10, 000.00 B,622.50 B .23
530=-0060 OVERTIME 2,714,027 0.00 4, 0B6. 64 4, 086,64 6, 500.00 2,41%.36 37.13
520-0085 VRACANCY FACTOR a.o09 0.0 0.00 0.00 0.00 b0 0.00
520=-0070 MEDICARE 391,54 o.oo 2. 889,78 2,082 78 5, 229,00 3,138,322 £0.03
520-0080 THRS 74,57 0,00 1, 417.32 4;417.32 15,198.00 10,780. €8 Ta8,93
520-00E1 GROUP IHSURAMCE 535,47 0,60 5,695,535 5,608,095 16,937,080 131,241.05 66,37
520-0083 WORAKERS COMPENSATION @00 o.oa 292,24 232.24 297,90 4.78 1,85
520-0084 UHEMPLOYMENT TAX .00 p.oo 2.55 Z.55 555.00 B42.45 59.54
530-0085 LOWSEVITY &.00 b.00 1,453,00 1,453.00 143300 p.on 0,00
5E0-00580 MERIT ADJUSTMENTS a.00 0.00 .00 0.00 .00 0.0 0,00
14, 165.41 0,00 71, 083.B7 71, 08387 166, 714,00 95,5630.13 E7.36

GOCDS AND SUFFLIEH
53 0-0101 OFFICE SURPLIES 0.00 0.o0 480,50 480.50 2;450.00 1,959.50 73,498
520-0102 LOCAL MEETINGS .00 0.00 0.od 0.00 .00 0.o0 0.00
520-0107 BOOES ¢ PERIODICALS .00 G.o0 Q.po o.60 250,00 250,00 100,00
E20-0130 WERRING RAPEAREL 0.00 .00 0.00 .00 Q.00 0.00 0.00
520-0150 MINORE TOOLE L EQUIPM 0.08 b.80 ., po 0.bo &.00 0.o0 .00
L30-0180 THECHMATION TECHROLO .00 ] G.00 .00 0.00 0,00 .00
520-0190 SOFTWARE @00 o.oo 0.pa o.00 000 0.G0 Q.00

Q.09 0.0Q 450,580 480,50 2,700, 00 2. 309,80 E1.63
HEPAIR RND MAINTEMAKCE
520-0401 FURRITURE & FIXTURES 0.00 0.00 0.0 0.0o .80 0.0B .00
S520=-0410 MACHINERY & EQUIPMEN .09 0,00 0,00 0,00 ¢.00 a.04a 0.00
£20-0415 SEEVICE CONTRRCTS 0.00 1] 0,00 .00 0.0 0.00 .00

0,00 .00 0. 00 .40 000 0,00 o.06
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FUMD 101 -GENERAL FOND
SCHEDULE OF BUDGETED, ACTUAL AND ENCUHBERED EXFENDITURES

DEPARTMENT T MIMICIPAL COURT

HOTATICN
|== MOWTH —| |-—========== YEAR TO DATE --—---—-- --|  CURRENT BUDGET
ACCOURT ACCOONT HOCIFIED UHEHCIMBERED PERCENT
HOMBERS DESCRIPTION EXPENDITURES ENCUMBRANCES EXFENDITURES TOTALS BUDGET BALANCE REHATNING
MI 5 BERVICES
520-0501 COMMINICATIORS .00 6.00 0.00 0,00 n.oo 0.09 0,00
520-0510 RENTAL CF EQUIPMENT a,00 B.00 0,00 0.00 0.00 a.00 0,00
520-0813 TRATNING ENFENSE 161.07 0.00 451.07 451,097 1,475.00 1,023.93 59,42
520-0529 CREDIT CRRD FEES 0.0 n.oo 0.00 o.00 0.08 .00 .00
530-0530 FROFESSIONAL SERVICE  1,335.00 B, 010.00 B,010,00 18, 020,00 17,200,060 1,180.00 £.B6
5200531 WARFANT COLLECTION 8 45,79 6.00 2,257 .64 2,397.64 4,000, 00 5,702.36 71.38
520-0540 ADVERTISING .00 0.0 a.08 0.00 o.te o.00 .00
520-0550 TRAVEL EXPENSE .08 0.00 TH.04 T4 2,123,00 2,040.96 96,51
%20-0551 DOES & MEMBERSHIFS 0.00 6.oo .00 o.po T40,00 TAD OO 100,00
1,485,086 4,010, 00 10,832.7% 18,842.75 29,538.00 1, §95.25 36.21
EQUIPMNT > 55,000 CUTLAY
520-1003 FUBNITURE & FIXTURES 0.00 a.00 0.0o0 0,00 0.00 a, 00 o.08
520-1004 MACHINERY & EQUIFMEN 0.00 a.00 0.00 0,00 ©.00 0. 40 0.00
520-1010 SOFTHARE o.00 a.09 b.60 0.00 0.00 0.u0 o.00
520-1011 INFORMATION TECHOLOG 0.00 o.00 0. 00 .00 0.0 .00 0.00
0.oo 0.00 o,oa a.00 0.n0 4,00 Q.00
MISC ADJUSTMENTS
520-9939 MISC DEET ADJ .00 .00 0.0 a.00 0. o 0,08 8.00
0,00 2.0 a,oa 0.00 L ] 0,00 n.oo
DEPRRTMENT TOTAL 15, 651.27 8, 010. 00 82, 507,12 80,417.12  199,952.00  108,534.88 54.55

7
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FUND: :01 ~GENERAL FURD

SCMEDULE OF BODGETED, ACTUAL AMD ENCUMBERED EXPENDITURES
DEPARTHMENT : POLICE
ROTATION

|== MONTH --| |———=--—-—— YEAR TO DATE ========——| CURRERT BUDGET

ACCOONT ACCOUNT MODIFIED THERCUMRERED FERCENT
HUMBERS UESCRIFTION EXPENDITURES ENCUMSRANCES EXFENDITURES TOTALE BUDGET BEALANCE FEMATHING
FERSOHNEL SERVICES
221-0010 SUPERVISION Q.00 b.ap 0.00 0.00 0.00 Q.00 B, 00
5231=-0010-101 EXEMPT 5, B96. 70 o0 97,284 .27 97,284, 27 166,471.00 £9,186,73 41,56
531-0010-02 MO EXEMPT 108,861,396 0,00 £54,T15.30 B54,715.80 1,.504,01B.00 E43,302.70 S5E.47
521-0620 CLERICAL 0.0t o.ao o.00 0.00 p.oo 0.00 3.00
521-0030 LABOR .00 o.on G 00 Q.00 g, 00 0.00 2.00
521-0040 TEMEORARY EMPLOYEES 3%, 048,73 D.Gn 55, T15.15 5.715.15 140, 000, 00 B4,2B4.B5 e0.2p
521-0060 OVERTIME 54, 320,67 p.eo0 135.923.54 135, 323.54 1&0, 000,00 24,076,456 15.05
321-0060=01 STOME GARDEN OVERTIM D.00 0.00 5, 463.79 5,463.79 15,000.00 9,536, 21 63.57
521-0080-02 CVERTIME HIDTA { 622 .B6) 0.40 4,784,112 4, 784,12 3, 000,06 o T+ 784.12) | 5947
521-0081 ACTING BRY 100,35 0,40 BA2.51 2E2.51 2, 000,00 1:117.49 5587
521-D0ES VACANCY TACTOR 0. 0o 0.00 0.00 0.00 0.00 0.00 .00
L21-0078 MEDICARE 5,442,123 000 19,348.53 35,348,983 47,148,.00 +7:799.07 58,98
521-0080 THRS 22,183.59 p.00 108, 596,29 108, 594,29 Z47,517.00 137,918.71 55.72
S21-0081 BRODE THSURAKCE 17,;0685.22 0.0 110, 452. 72 110, 452,73 40,770, 00 110,3L7.27 458.97
521=0083 WOREERS COMFENSATION 0.00 0.00 3%, 638.37 3%,638.37 35,133.00 508,371 1,44}
521-00E4 UHEMPLOYMENT TAX a.6a B.o6 5. 50 35, 90 T, 186,00 T, 156,10 29,45
521-N0EY LONGEVITY o.o0 0.0 20,151,800 20,151.00 20, 410. 00 259,00 1.27
121-0087 HOLIDAY BRY Q.00 0.0 40, 702 . 52 0, 702 .33 55, 584.00 14,581,049 26.90
E21-0050 MERIT ADJUSTMENTS 0.08 0,00 .00 0.00 n.oo 0.00 .00

248, 946,48 p.@o 1,290, T00.832 1,390,700,83 F,624,347.00 1,333,646.18 50,82
GoODS AND E0PPLIES
E21-0101 OFFICE SUPPLIES 1,223.28 BO00. 00 293030 3,430,328 5, 000,00 1,589, 88 A1.40
531-0102 LOCAL MEETINGE £28.73 0.op Faz.78 732,78 1,000.00 267.22 26,72
521-p103 VIDEDQ MEDIA o.on LU .00 o, 08 0.0 g.on b.on
521-0104 FUELS & LUBRICANTS 0,00 b.00 0,00 0.00 D.00 0.00 0.00
521-0107 BOOKS & PERICDICALS £4.75 0.y 380,55 350,55 190,00 9.45 3,38
521-0108 FHOTOGRAPATC SUPPLIE o.p0 o0 .00 a.ono 0,00 0.Dba .00
£31-0110 K4 EORPLIES 0.00 0.00 o.00 0.00 0,00 0.00 .00
521-0111 K$ FOOD b.00 G.00 &, 00 0.08 0.00 4.0 T.00
571=0113 BATTERIES 1e8 .23 104,00 188,29 ZBA. 25 00,00 1M 59.82
£21-0114 MEDICARL b.on 0,006 @00 .00 0.00 .00 n.o0
521-01186 AWARDS E.0R o.00 [ o.o0p Q.00 a.00 B.20
531-0130 WERRING APPRREL 1,762.74 9.00 T530, 54 7. 538,94 23,160,060 15,561,086 67,36
521-0150 MINOR TOOLS & EQUIEM GE2 .44 BEL. 68 4, B18.26 5, 502,94 149, 540,00 14,037.06 71.84
521-0161 AMMUMITION & TARGETS 25E.00 0,80 4, 732,10 4,732,10 5,000, 00 67.90 5.36

5,107.3% 1,464,648 21131012 22,615.B0 54, 740,00 3212920 50,69




PERIOD ENDING: MARCH 3157, 2016

THE CITY OF S0UTH PRDRE ISLAND

FAGE: 13

FUND 101 —GEWERAL FUND
SCHEDULE OF BUDGETED, ACTUAL AND ENCUMBERED EXPENDITURES
DEFARTMENT : POLICE
ROTATION
[PEEET." [ R e YEAR T0 DATE ~=eiiseac i CURRENT BUDGET

ACCOUNT ACCOUNT MODIFIED — UNENCUMBERED  PERCENT
HUMBERS CESCHIPTION EXPEMDITURES ENCUMBRANCES EXPENDITURES TOTALS BUDGET BRLANCE REMAINING
REPATE AND MATNTEMANCE
521-0401 FURNITURE & PINTURES 0,00 0.00 0,00 0.0 0.08 0,00 o.0n
521-0410 MACHIMERY & EQUIPMEM 3,077.12 0.00 15, 0B1, 52 15, 081,02 15, 000,00 81.921 | 0,55}
521-D415 SERVICE COMTRACTS 2,825,000 153000 15,0550 36,505,211 11,178.00 4,592,853 11.1%
531-0420 MOTOR VEBICLES 0.00 0.00 0.00 0.0 .00 .00 .00
521-0421 RADIDS & COMMUNICATI 765,00 0.00 554 20 954310 2, 500,00 1,545.80 £1.83

T-867.12 1,.530.00 51,001 .43 22, 621.4i3 58, 878,04 E,0%6.57 10.392
MISCELIANEOUE SERVICES
521-0501 COMMUNICATIONS 500.00 a.00 2, 984,00 2,984,010 7,200.00 4,2186.00 58,56
5d1-0510 RENTAL OF 2QUIPMENT a.pa L g.00 2.5 Q.00 £.a0 a.00
521-0%11 AUTO ALLOWANCE 150,00 G.00 z,827.00 2,827.1/0 €, 600,00 3,773.00 57.17
5a31-0513 TRATHING EXPENSE 740,00 Q. an 2,327.50 232750 4,145,00 1:817.5%0 43.85
53108517 CONFIDENTIAL INFO EX o.a0 4.00 0.00 0.0 500,040 500.00 100,00
E21-0530 FROFESSIOMAL SERVICE 105.00 1,450,00 4,036.00 5, 4BE, LD 13, 000,08 7,514, 00 57, B0
521-0531 K9 VET SERVICES 0,00 0,00 0,00 0,00 0,00 0.0 0,00
521-0540 ADVERTISING o.on 0,00 g.o0 Lol 0,00 0.o0 a,00
521-0880 TRAVEL EXPEMSE 1,308.48 o.00 5,823,983 5, B23.03 7, 60500 i,081.07 75,50
521-D551 PUES & MEMBERSHIPS T1.00 Q.08 1,472.22 1,472,212 2,003.00 830.7E 26.50
521-0570 SUPPORT OF PRISONERS 134,92 100.00 134,82 234412 1,000,000 168, 0B 76,51
521-0571 FOOD FOR PRISONERS 1,154,807 E1%.76 7,320, 77 2,836,532 §,000.00 3, 163,47 52,72
521-0572 PAYSICAL TRATHING 0.00 0.00 .00 L 0, 00 v.00 0,00

1,568.27 2,163.76 21,826.34 23,992,198 48, 253.00 24, 260.90 50,28

TRMNT > 55,000 OUTLAY
531-1003 BOILDINGE & STROCTOR Q.o 0.po o.0no {1813 G.00 o.00 . 6a
521-1003 FUBNITURE & FIXTURES 0.00 0.00 0.00 o6 6,00 0. 00 .00
5Z1-1004 MACHIKERY & EQUIFMEN .00 0.00 0.00 0.0o o.o0 .00 0.on
521-1005 RADIO EQUIPMENT o.oa 0. G0 Q.00 a.Lo 0.oa o.oo o, 60
£21-1007 MOTOR VEHICLES 0.00 G.00 .90 0,00 t. 60 0.00 0,00
£31-1010 SOFTHARE .06 n.00 .00 o,cia 0.0 o.of a,00
521-1011 INFORMATION TECHNOLOD 0.00 .00 0.80 0.6 f, oo f.o0 .00
521-1013 OTHER FIN DSES - LEA Q.00 o, 60 Q.00 0,00 0,00 o.00 a,00
0.00 o.00 0. 90 0.cig 0. 00 o.o0 0.00
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DEFARTHENT : POLICE

THE CITY OF SOUTH PAORE IBLAND

BCHEDULE OF BUDGETED, ACTUAL AND ENCIMBERED EXPENDITURES
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ROTATTON
|— MOWTH —=| |——===-——=-—  ¥EAR TO DATE =========-| CURRENT BUDGET
MOCOORT RACTOUNT MODIFIED MENCUMBERED FERCENT
WUMBERS CESCRIPTION EXFENDITURES ENCUMBRANCES EXFENDITURES TOTALS BUDGET BALRMCE REMATIHING
HISC ADJUSTMENTS
521-3%997 EQUIP. LEASE PAYMENT 3,00 0.0 53,650.32 53, 680..02 53,680,732 o.00 0.00
521-09%E EQUTIP. LERSE PAYMENT .00 D.00 5,371.48 9,371.118 5,371.48 o.00 0.0a
531-49958 MISC DEFT ADJ 0.00 0.00 a.00 o.l0 .00 ¢.00 0.00
o, oo 0.o0 E3, DEL.BO 63, 06100 63, 061,80 0.00 oo
DEFARTHENT TOTAL 266,209,08 5,180.44 1, 447,811.51 1,452,991.08 2,840,079.80 1.396.087.85 5,00
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MARCH 1157, 2018

THE CITY OF BOUTH PADRE ISLAND

FAGE: 17

FIMD 101 =GENERAL FUMD
SCHEDULE OF BUDGETED, ACTUAL AND ENCUMBERED EXFEMDITURES
DEPARTMENT FIRE
ROTATION
jom MONTH ==| |escscceese= YEAN TC OATE I CURRENT BUDGET

ACTTRANT ACCTHRY MODIFIED  UNENCUMRBERED PERCENT
WIMEERS DESCRIPTION EXFENDITURES ENCUMBRANCES EXVENDITURES TOTALS BIDGET BALANCE REMATHING
FERSONNEL SERVICES
$23-0010 SUPERVISION 0.00 0.00 0.00 0,00 0.00 0. 00 0.00
522-0010-01 EXEMPT . 157.40 0. 00 46,382.27 46,382, 27 71, 689.00 25,306.73 15.30
§33-0010-03 WOK EXEMPT BE, B62. 26 0, bo STT AT 25 52T,477.25 1,166,795.00 834, 317.7% 54,70
h33-0010-03 EMA PERSONWEL COST o.00 0,00 8.00 0. 00 0,00 0,60 8. 006
522-0020 C1LERICAL .00 .00 0.00 .00 0.00 0.00 .00
523-0030 LABOR 0.00 .00 8,00 {. 00 0.00 0.00 .00
522-0040 TEMPORARY 0.00 0. 00 n,00 . 00 0.00 0.00 0,00
532-0060 OVERT IME 26, 482,70 0.00 W, T4 18,742, 28 19¢, 000,00 113,2971.72 5§.56
537-0061 ACTTNG FAY 203.09 .00 4, 905.67 3,905, &7 £, 800.00 7,054,703 42.56 -
523-0046 VACANCY FROTON 0.00 0.00 B.00 0. 00 0.00 0.00 0.00
523-0070 MEDT CARE 1,710.54 £.00 10,488, 50 13,488, 50 78,002.00 17,513.10 €2.54
537-0080 THRS 13,803,158 0.00 T4, 767,44 79,767, 44 183, 407.00 113,839, 84 58.76
L32-0081 GROUF TMAUHANCE 11, 490.83 0.00 74,468,733 T4, 460_33 151,227.00 6, TEE, 67 50.76
L22-00R) WOEFKERS COMPENERTION 0. 00 o.08 A 18620 23,186. 28 I8, 622.00 438,72 1.84
S22-0004 MEMPLOYMENT ThE .00 0.00 I7.00 700 3,%10.00 3. 483.00 #5.13
£33-0085 LONGEVITY a.00 .08 1p,108.00 10,108,300 10, 18,00 210. 00 2.04
S22-0087 BOLIOAY FAY .00 0.60 33, 55416 39,554, 16 54, 184,00 20,638, 84 39,07
433-0090 MERIT ADJUSTMENTS o.0a 0.00 0,00 000 0.00 0.00 0.00

146,200,095 0.00 0EH, 086, 50 BBE, 099,58 1,899, 5%4,00 1,011,454,42¢ 43,35
0008 AND SUPRLIES
£27-0101 OFFICE SUPPLIES 54.33 0.00 #4202 042,02 4, 000,00 1, 187.90 76.55
522-0102 LOCAL MEETTNGS 242,66 .00 1, 066.7% 1,066.39 1.000.08 £6.29) | £.€1)
523-0104 FUELS § LUBRICANTS 0.00 0.00 6.00 0.00 500.00 500,00 190.00
$22-010% CHEMICALS 0.00 o.00 198,00 498_00 1.000.08 502.00 50.20
522-0106€ FEE FREVENTION o.00 B.00 L7 2, 107.0% 3, 000. 00 1.7 23.77
£23-0107 BOOKS § PERIDOICALS £96.18 ©.00 86,189 £36.15 100.00 1.8 0,54
L23-0113 BATTENTES 120.06 9.00 156.02 356.02 500.00 143,08 28.80
5720114 MEDICAL SOFFLIES 8,581.00 0.00 0, 7141.32 29.741.32 34, 000,00 5,250, 60 15.47
L23-0117 BAFETY JUFFLIES S08.0L 2,004.00 1,412.70 5.422.%0 10, 000.00 i 587,30 45.87
533-0100 WEARING AFPAREL 7.960.27 1.351.78 6, 593,48 7,845,504 15, 006,00 7,154,708 4770
522-0180 MTHGR THOLE & EQUIPH 3.169.0€ 1,000.00 1.691.75 B, 691.775 1%, 500. 00 6, B08. 3% 43,62
522-0160 LAUNORY & OWNITORIAL TIT. 96 0.00 1, 935.08 1,53%.01% 4, 500.00 7, 560,91 56.91
L22-0170 DORM AND KITCHEW BUP 555,33 o.00 1,648,594 1,648, %4 3, 000,00 1,3%1,06 45.04
B22=0177 FHYAICAL AND TRAININ 0,00 [T 0,00 0.0a .00 0,00 0.00
522-0180 INFORMATION TECHNOLO 0.00 0.00 0,00 0.0 0.00 0,00 000
§22-0190 DOFTWARE 0.0 o.06 0.00 0.00 0.00 0,00 0,00

17,58%.78 i,251.7% 85, 772.11 60, 024 .57 92, 700.00 37, 67541 35,25
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FusD 101 ~GENERAL FURD

DERARTMENT | FIRE

SCHEDULE OF BUDGETED, ACTUAL AND ENCUMBERED EXFENDITURES

NOTATTON i
f== MWONTH =] |-=<=csess=s YEAR TO DATE ====-wes===|  CURRENT BUDGET

ACCOONT ACCOUNT MODIFIED  UNENCUMBERED  PERCENT
WO DESCRIPTION EXFERDITURES ENCIMBRANCES EXFINUITURES TCIRLE PIDEET BALANCE EEMATNING
SEFATR AND MAINTEMASCE
522-0401 MUENITURE & FIXTURES o.o0 0.00 0.0 B.00 0.00 .00 Q.00
522-0418 MACHINERY & EQUIPMEN 0.9 0.00 69954 35,94 3,500.00 2,000.06 80.00
522-0411 BUILOING & STROCTURE 101.73 .00 11,235.66 11,235.66 13, 000.00 176804 13.57
527-D41% SEWVITE CONTRACTS 1,702.40 €96.00 517197 5, 867.97 8, 500,00 2,632,038 30.97
s22-04d0 MOTOR VEHICLES .00 0.00 0.00 6. 00 0.00 8,00 o, 00
s22-0421 BADIOH & COMMUNICAT b.0 1,60 0.00 5.00 1,450.00 1,280.00 100,00
522-0426 VIRE HYDRANTS 0.00 0.00 2,061.17 2,981.77 18,000.00 12,038.23 B0, 25

1,804.13 B¥6.00  20,069.34 20,785 34 &1,2%0.00 20,404 66 45,66
MISCELLANEOCS SENVICES
522-0501 COMMINT CATTONES 120.00 0.00 1,0M0.80 1,030.80 4,500.00 b, a8%.30 7.09
5230510 RENTAL OF EQUIFPMENT 0.00 p.0a p.0o .00 0.00 0.00 0.00
523-0811 MITO ALLOWANCE 0.00 0.00 D.00 0.00 o.00 0.00 500
327-0513 TRAINING EXPENSE 608.33 0.00  31,430.93 11,430,533 L6, 05000 €, 56907 2856
522-0830 PROFESSTONAL SERVICE  1,000.00 8, 600.00 6.000,00  14,5D0.00 14, 600.00 b.00 0.00
523-0540 AIVERTIEING .00 0.00 0.00 0.00 0,00 0.00 .00
523-0550 TRAVEL EXFENSE 2,%84.77 0.00 3, 785.56 3,2085.56 11, 655,00 0, 36544 .81
§22-0380-001 (¢ CMAMGES-NO RECEIP 0,00 0.00 0.00 .00 0.00 g.00 0.00
522-0551 DUEE & MEWREREHIPS 0. 00 a, 00 2: 775,00 2, 775.00 3, 500, 00 725.00 20.71
522-0581 GRANT MATCH - RADIOE B.060 6,00 0,00 0.00 000 0,00 0.00
527-0573 PITSICAL TRAINING u.00 B b 0.00 0.00 0.00 0,00 0.00

4,313,790 8, 600.00 24,522.29  13,122.29 53,255,00 17,192, 11 34,09
EQUIPMNT > 83,000 OUTIAY
5771001 BUTLDINGS & STROCTUR .00 0.00 0.00 6.00 0.00 g.00 0.00
522-1003 FURNITURE & FIXTURES o.00 0.00 o.00 b.ag 0.00 Q.00 0.00
5221004 MACKINERY & EQUIRMDN 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5322-100% BADIO EQUIFHENT .00 0.00 8.00 b.00 0.00 0.08 O.00
5221067 MOTON VENICLES 0.00 0.00 8.06 9.00 0.00 0.00 0.00
522-1610 EOFTWARE 0.00 0,00 0.00 5.00 0.00 0.08 .00
527-101% FIKE HYDRANTS 0.00 0.00 8. 00 8.00 .60 0.00 .00

0.00 D.60 0.00 0.00 0,00 0.00 0.00

CTHER SERVECES
522-5078 EM5 BILLING 2,5T4. 32 0.00 10,016.27 10,816.27 33, 390,00 22,873,713 67.61

2,574.32 0,00 10, 916.27 10,816.27  33,390.00 22,370.73 67,61




PERIOD ENDING: MARCH 315T, 2016 THE CITY OF SOUTH FADRE TELAND FRGE: 1%
FUNRD :01 -GENERAL FUND
SCHEDULE OF BUDGETED, ACTUAL AND ENCUMBERED EXFENDITURES
DEFARTMENT t FIRE
HOTRTION
j== HONTH ==| |=========== IEAR.T0 OMTE ————| CORRENT BODGET
ACCTANT RACTOUNT MODIFIED UNEHCUMEERED FERCENT
HIMEERS DESCRIPTIOR EAPERDITURES EMNCUMBRANCES EXPENDITURES TOTALS HUDEET BALAMCE AEMAINING
HiSC THMENT:
522-5993 MISC DEFT ADJ 0.00 0.00 0.00 a.0d 0.00 0.0 b.00
b.00 .00 q.00 0.6a 0.oo 0,00 0.00
DEPARTHENT TOTAL 174,687,590 13, 547.76 #959, 280,39 1,0G12,9820.0% 32,117,145.00 I,104,320,58 52,16




PERICD ENDING: MARCH 3157, 2016 THE CITY OF BEOUTH PADRE ISLAND PRGE: 20
FUND 101 -GENERAL FUND

ECHEDULE OF BUDGETED, ACTUAL AND ENCUMBERED EXSEMDITUNES
OEPARTMENT  : HEALTH/CODE ENPORCEMENT

ROTRTION :
|== WOHTH -=| |——————- YERRL TO DATE ==========x| CURRENT BUDGET
ACCOUNT ACOOUNT MODIFIED UNENCUMBERED PERCENT
HUMBERS DEGCRIPTION EXFENDITURES ENCUMBRRNCES EXFENDITURES TOTALS BUDGET BALANCE REMAINIRG
-
PERSOMNEL SERVICES
532-0010 SOPERVISION .00 0,00 0.00 gLt .00 0.00 0,00
532-0010-01 EXEMFT 4, 803,14 .00 29, 645.87 25, 645. 67 B3, 48100 33,935.13 53,30
332-0010-02 MO EXEMPT 11,316:3) 0.0 66, 302.86 &6, D266 148,199.00 79, 596.14 23,91
532-0020 CLERTCAL .00 .00 o.00 o, 00 p.oo o.00 6-00
532-0030 LABOR R ] 0.0 0,00 .00 0.0 0.00 0.00
5320040 PART-TIME 14,167.83 0,060 25, 743,54 25, 143454 41,500.00 15, 756,46 IT.HT
533-0060 OVERTIME 1,733.32 .60 2, 537,89 2,837,050 9,000.00 6, 062,11 67.36
532=0065 VACKNCY FACTOR 0.n0 0.00 .00 .40 0.60 0.o0 Q.00
532-0070 MELTCARE 1,312.46 D.Ga 3,443.72 A,443.712 T.300.00 3,856,208 52.83
532-0080 TMRS 2,093.%8 0.o0 11,807.76 11,307.°16 28, 6585.00 16, T47.24 hE.44
532-0091 GROUP THEURANCE i, 163,09 0.00 16, 748,13 16, 746,713 33,682,008 16, 933,87 50.28
532-0083 WORKERS COMPEMSATION 0,00 0.0 1,268,093 1,269,133 1,23%.00 21.07 1.63
53Z-0084 UNEMPLOYMENT TAX o.oo 0.00 §.05 B.i¥5 1,375.00 1,366,595 89,41
53z-00a% LONGEVITY n.60 0.00 1, BO0.00 1,800,800 1,800,008 0.00 o.00
532=0090 MERIT ADJUSTHENTE g.o0 0. 00 .00 0.130 0.00 0.00 7,00
38,270.01 o.00 161, 807.75 161, 8507715 336,283.00 174, 475.2% 51.80
GOODS AND SUPPLIES
532-0101 OFFICE BUBFLIES 301.52 o.00 B75.34 879,54 3,7006.00 2,820,686 76.23
532-0102 LOCAL HEETIHGS 164 .14 Q.00 dBE.21 ABE. 1 BOL. 00 331.7% 41.47
532-0104 FUELS & LUBRICANTS a.00 4,00 0.0 0.3 0.00 o.00 0.00
532-0105 CHEMITALS o.00 3,553.00 4,945.50 B, 498,150 16, 500,00 8, 001,50 iB.49
532-0106 EODCATION 0.00 o.a0 200.00 00,100 500.00 300.00 E0.00
532-0107 BOOKS & PERIODICALS .00 0.o0 125.98 125,38 40000 274.02 6R.51
£32-0113 BRTTERIES a.an o.00 .00 .30 00,00 800,00 100,80
533-011E FRINTING 252.85 o.0o BE1.T4 951474 2,500.00 1,548, 26 BL.93
532-0130 WERRTNG APPAREL &.00 0.o0 1,863.78 1,583,780 2, 966,00 582,22 3312
§32-0150 HIROR TOOLS & EQUIPM 156.62 1,557.04 2,399.8% 3,.9%6.33 &, 500,00 ;543,07 39.12
E52-0172 ANIMAL SUPPLIES .00 n.o0 .00 0,130 2,000.00 2,000, 00 100,00
475,23 5,110.04 11, 854.44 17, 064 .98 36, 46600 19, 401.52 53,20
EEPAIR AND HAIRTENANCE
522-0403 FURNITURE & FIXTUHES .00 g.oa .00 0.00 EO8 . G0 EO0.00 10000
532-0410 MACHIMERY & EQUIPMEN 8.0 o.od 85.00 BE.DO 500,00 415,00 83,00
532-0416 STHEETS AND ROWS n.oo o.og o.00 0.0 o.0o .00 0.00
532-0420 HOTOR VEHICLES o.00 0.00 0.0 .00 0. 00 o.o0 .00
532-0421 RADIOS 6,00 0.04 0.00 0.00 5a0. 00 500,00 160,00
0.0 0.04 §5.00 BS..00 1,500, 00 1,415.00 94.33




PERIOD ENDING: MARCH 318T, 2016 THE CITY OF BOUTH PADRE IELAND PAGED 21
FUND 101 =-GENERAL FURD

SCHEDULE OF BUDGETED, ACTUAL RND ENCUMHERED EXPFENCITURES
DEPARTHENT i HEARLTH/COUOE ENFURCEMENT

KOTATION +
|== MONTH —=| |———=——————e YEAR TO [ATE ====s===a=| CURRENT BODGET
RCCOUNT ACCOLNT MODIFIED (MENCUMBERED FERCENT
BUOMARERS DESCHIPTION EXPENDITURES ENCUMBRANCES EXFPENDITURES TOTALS BUDGET BALANCE AEMRINING
MISCELLANEOUS SERVICES
£32-0501 COMMINT CATTONS 420.00 0.0o0 2,158.80 2,158.80 5, 040,00 2,E81.2D 5747
532-0510 RENTRL OF EQUIFMENT .00 7,240.00 .00 7, 280.00 B, 000,00 720.00 3.00
532-0511 AUTO ALLOWAKCE oo 0.0 o.00 o.00 o.0a b.40 Q.00
532-0513 TRAINING EXFENSE 0.00 b.o0 TET . BO 187,80 1, 971,00 1,188,320 50,15
532-0830 PROFESSIONAL SERVICE [ ] 0.0 1%1.258 151,28 400,00 248,75 62,19
532-053L AMIMAL COWTROL .00 D.O0 f.oo a.00 500,00 £00.00 100,00
532-0840 ADVERTISIRG 1, 800.00 G.e0 2,012.50 2, 012,50 3,374.00 1,361.50 40.35
L32-054% LOT MOWING 238..590 b.go 1, 71398 1 713.88 14, 400,00 10, 286.05 B5.72
5320550 TRAVEL EXFENSE T.11 D.oD 1,278.34 1,278.34 4, 336,00 3,037 66 0,82
532-0551 DUES & MEMBERSHIPS 0,00 0.G0o 581.00 591,00 3,470, 00 2, 479,00 80,75
532-05ED RENTAL 0.00 Do 1,861 .00 1, B61.00 1,700.00 35.00 .29
i,566.01 7,.280.00 14,354 . 64 17, 634 .64 40, 397,00 22,762.36 58,35
OIPMNT > 55,000
532-1003 FURNITURE AND FINTUR 0.00 .00 .00 [ ] o.oo a.0% 0,060
532-1004 MACHINERY & BOUIPMEN 0,00 0.00 .00 000 m.00 000 D.Co
532-1005 FADIO EQUTPMENT 0.00 .00 0.00 0.00 o.on .00 ]
532-1007 MOTOR VEHICLES 0.oo 0,00 d.00 G.00 o.oo .00 o, o0
D.po 0.0 .00 0.00 D.0o 0.00 b.e0
SPECIAL PROJECTS
532=8106 KEEF SFI BEAUTIFUL 15.00 0.00 30.00 30.00 2,580.00 2,580,00 48,84
15.00 0,00 30,00 30,00 2.590.00 2,5%80,.00 SE.0¢
HISC ADJUSTMENTS
£32-999% MISC DEPT ADRS o.o0 0,00 000 0.00 p.oo d.00 ]
.00 ({9 i} [T 0.0 o.Qo 0.00 D.00
DEFARTMENT TOTAL 41,826.2% 12, 390.04 1B4,231.463 196, 621.87 417,236.00 220,614.33 52.88




PEHIOD ENDING: MARCH 318T, 2016 THE CITY OF SOUTHE PADRE ISLAND FASET £l
FUKD: 101 =GERERAL FTUND
SOHEDGLE OF BUDGETED, ACTUAL AND ENCUMBERED EXFERDITURES
DEBARTMENT i FLEET MANRGEMENT
ROTATION i
| WORTH == |=w=e——mr—=— YEAR 10 DRTE =ss=me=—e=—=n | CURRENT EBUDGET

ACCOONT ACCOUNT ROCGIFIED INENCUMEEREL: FERCENT
HIMBERS DESCHIBTION EXFENDITURES BNCOMBRAMCES EXPERDITURES TOTALS BUDGET EBALARCE REMATHING
FERSONNEL SERVICES
540-0010 SUPERVISION 0. 00 000 b.00 0.0 0.0 0,00 . 0
Eq0=-0010-01 EXEMET 0,00 .00 p.00 0,00 b.00 0.0a G.oe
540-0010=02 HOH EXEMPT 5. 437,76 o.o0b 33, 165.87 13;165.87 10, 652 .00 37, 526,13 53.08
540=0030 LABOR 0,00 .00 0,80 0.09 .00 0,00 .00
540-0040 PART TIME EMPLOYEES 0.0 .00 0.00 0. 00 G. 00 a.o0o .00
540-0041 EMERGENCY VEHICLE TE 0.0o 2. 00 p.oo .80 0. 0o 0.od 0.00
540-0a60 OVERTIME 2,226.18 b.o0 2,530.27 920,37 3,000.00 53,73 .32
540-0065 VACAHCY FACTON 0.oo 2.00 o.00 0,00 0,00 .00 &.00
540-0070 HEDICARE 112,29 2.0 575.16 575,186 1,305.00 BO9.B4 58.47
540-008D THRES £99.16 b.o0 4,084,549 4,084,959 4,568, 00 5, 504.01 57.52
540=-0081 GROUP IHSURANCE 637,01 b, o0 5,682.23 5,682,325 11, 556,00 131 50.83
S40-0083 WORKERE COMPERSATION 0.00 0.00 1,524.36 1,524.36 1,5%6.00 31.64 2.03
S40-0074 IHEMPLOYMENT THY 0.08 D.o0 R o.00 270. 00 270,00 100,00
540-008S LONSEVITY 0.0 p.en €84 .00 684 .00 167.00 487, 00] 247.31)
540=-00%0 MERIT ADJUSTMENTS 0.6 b.00 o.0a .o a.0a .00 0,00

2,412,580 B.gn 48, €246.88 4B, 626. 88 98,225.00 49,598,132 50.48%
GODDS AND SUFPLIES
540-0101 OFFICE SUPPLIES 0.0¢ 0,60 20,96 20.96 R THL0L T804
S40-2104 FUELS & LUBRICRHTS Q.0 (- 9.00 0. 00 0,00 a.00 0. 00
540-0104-0L FUEL & LUBRICANTS PO B,842.69 b.CD 24,240,94 24, 240, M 105, 000,00 B0, T85.06 76.91
S40-0104-02 FUEL & LUBRICANTE FI 1,422,505 o.oo 3,460,771 3,460.71 23,000. 00 19,5358 3249 Be.B5
S40-0104-03 FUEL # LUBRICANTS W 281131 D.G0 047,74 B, 047,70 58,000,090 49, 352,30 B, 12
S40-0104-04 FUEL & LUBRICANTS 0O 1,186,25 b. 00 2,823, B0 2,B23.80 15, 00C. DO 12,176.20 BL, 17
540-0104-05 FUEL & LUBRICANTE EM 2,238.91 0,60 4, 697,73 4, 687.73 21, 000,00 16,30%.27 T7.63
s40-0111 TIREE & TURES 0.0 0,00 0.0a o.00 .00 0.0o 0.00
S540-0111-01 TIRES & TUBEE FD 754.48 b.Gn 1,750.90 4, T50. 90 5, 400,00 64%.10 12.02
540=0111=02 TIRES & TUBES FD f.0a 0.00 a.0a D.o0 4,000,000 4,000.00 100.p0
L40-0111-03 TIRES & TUBES PW 6.00 D.L0 BOS.TE BO5. 76 3,000.00 2,104 73,14
S40-0111-04 TIRES & TUBES CE 439, 56 0.80 553,48 5%3.48 209,00 246,53 30.82
5dp-1111-05 TIRES & TUBES IM Q.03 0.o0 1,4%3. 44 1,453, 44 3,500 .00 2,006, 56 5B.47
S40-0113 BATTERIES Q.00 b, o0 a.00 o.oo0 0.00 0,00 a, b0
540-0113=0L BATTERIEE FD B81.10 b.oo 4596, 84 496. 84 1,600,080 1,103.23E BE. P&
440-0133-02 BATTERIDS FD o. oo b.00 o.o00 0.o0 1,E00.00 1,€00.00 100.D04
540-0113-03 BATTERIES PW 3. 57 0.C0 30.57 a0.5% 70G.00 EE9,43 35,83
540-0113-04 BATTERIES CE 21.10 D.ga 204,62 204 .62 J00.00 495,34 117
540-0113-05 BATTERRIES EM3 0.00 D.00 437,34 437.34 1, 600,00 1,162 .88 T2, 87
S40-0130 WERRING AFPAREL/DHIF 76.78 f.G0 063,82 BE3.52 1, 800,00 36,08 52,00
540-0150 MINCR TOOLS & BOQUTPM 2527 Q.00 1,695.15 1, 695158 1,500.00 195.15) 13,01}
E40=0180 THFGRMATION TECHNOLO 0,00 0,00 0.0¢ 0.00 .00 0,08 a.p0
540-0190 BOFTRARE 0. 00 .60 0.00 0.00 75000 750,04 104,00




FERIOD EMDING: MARCH 3187, 2016 THE CITY OF SOUTH PADRE ISLAND PALE? &3
FUND 101 -GEMERAL FUND
BCHEDULE OF BUDGETED, ACTUAL AND EMCUMBERED EXPENDITURES
DEFARTMENT  : FLEET MAMAGEMENT
NCTETION
| == MCONTH ——| |=—==——————— ¥ERR TO OATE ~—s--=s==eas| CURRENT BUDGET
ACCOUNT ACCOUNT MODIFIED UMERCUMBERED FERCENT
HUMBERS DESCRIPTION EXFENCITURES ENCUMBRANCES EXPENDITURES TOTALS BUDGET BALAMCE REMAINING
18,311.09 Q.00 54,583,586 54,583 .68 249, 050.00 134, 466,34 TE.DE
EEPATR AND MAINTENANCE
540-0410 MACHINERY & EQUIPMEN 7.83 0.00 7,83 7.83 10; D00, 00 5,092.07 59,92
S540-0418 SERVICE COMTRACTS o.oo o.oo o.0a 4.80 0.oo Q.00 0.oo
54D=0420 MOTCR VEHICLES { 154.5%7) 0.00 0.00 .00 0.00 .00 Q.00
B4R-0420-01 BEERIES & MAINT.- ED 5, 996, 32 0.00 21,332.55 21,333.95 51,000.00 28, 666 08 58.17
S40-0420=02 HEFATRS & MAINT.- FIL 2,823.73 o.00 8, 607,52 &, 607.532 34,000.D0 27,352.08 8. 56
540=0420=03 REEPAIRS & MAINT.- EW 4, 594,71 0,00 10,902,35 10,982.35 24,000.00 13,097.65 54.57
L40-0470-04 EEFAIRS & MAINT.- CO 1,114,227 o.080 T:138,82 T:.138.82 15,000.00 Ty 861,18 22.41
S40-0420-05 BEBRIRS & MAINT.- BI 667.3%) a.00 o.00 b.go G.o0 Q.00 0. 00
540-0420-08 GENERATORS .0 0.00 0.00 0.00 7,000.00 T, 600,06 100,00
540-0420-07 REPATES & MAINT.- EM 3, 0442 .00 2, 426. 7% 9, 426.79 20, 000.D0 10 51321 3207
18,089.02 Q.00 25,417,716 55,417.78 161,000.00 105,582.24 EE. 5B
MISCELLANEOUE SERVICES
540-050L COMMUMICATIONS 80,00 0,00 411.20 411 .20 9E0.00 548,80 57,17
540=-0513 THAIHING EXFENSE 0. 060 a.06o 294,00 238.00 b [ T T 2.00 O.E7
540-0530 TRAVEL EXPEMSE 0.00 0. 00 71.3% 71.35 120,00 48.65 $0.54
S40-0551 OUES & MEMBERSHIPS 0.0 .00 .08 0.o0 0.oo .08 GO0
aa.00 .00 TR0, 55 TED-55 1:3080.,00 589,43 33,44
EQUIFMNT > 55,000 CUTLAY
540-1004 MACHINERY & EQUIFMEN o.o0 0.00 0,00 .00 b.0g &. 00 o.o0
540=-1005 RADLO EQUIPMENT g.co 0.o0 g.00 o.00 fi.00 0.00 0.p0
S40-1007 HOTOR VERTCLES 0.0 0,00 45, 560,00 49, 5960.00 54,000.00 A, S, 00 T.4E
540-1013 OTHER FIN USES-LEARSE a.on 0. 0a Q.00 &80 o, 80 .00 o.on
0,00 0.00 49, 560,00 19, 960.00 54, 000,00 4, 040,00 7.8
MISC ADJUSTMENTS
E40-5988 LERSE - FEES .00 0,060 2,040,592 2,040,982 2.040,92 .00 0.00
SE0=9957F LEASE PAYMENT PRINCI 50,00 0.C0o 233,447.04 233, 447 .08 233,527 .08 80.00 0.03
S40-3858 LEASE PAYMENT = INTE b.fa o.00 28,013, 22 48,813,322 26,913,232 Q.00 o.bo
540=9999 MISC DEFT ADS .00 0.0 0.00 E.00 Q.an 0.p0 0.0o
200,00 0,00 264,301,322 264,301.22 26438122 B0, pO Q03
DEFRETHENT TOTAL 46, 563.01 B. 00 473, 670,07 4T3, 670,07 E2B, 036,22 354, 566,15 4z, 80

a7



PERIOD EMDING; MARCH 3157, 2018 THE LTI BF SUUER FAURE jaLanu

FrUADE . W

FuND 101 -GENERAL FUHD

SCHEDULE OF BUDGETED, ACTUAL AMD ENCUMBERED EXPENDITURES
DEPARTHENT 1 FLEET MANMGEMENT
MOTATION 1

| == WONTE =] |w=—eemeee—- TEAR TO DATE -——=-=---=|  CONNENT BUDGET
ACTOUNT ACCOUNT MODIFIED | NEEMCUMBEREL PERCENT
WNEERS DESCRIFTION EFENIITURES ENCIERANCES EXPENDITURES TOTALS BUDGET RALANCT REMAINTRS




PERIOD ENDING: HMARRCH ¥18T, 2016 THE €ITY OF SOUTH FADRE ISLAKD FRGE: 25

FUMD 101 —GENERAL FUND
SCREDVLE CF BUDGETED, ACTUAL AND ENCUMEERED EXPENDITURES

CEPARTMENT t FACILITIES & GROUNDS MTHR

WOTATION
|-~ WONTE —-| |-=------——— YEAR T0 ODATE -————=| CURRENT BUDGET

ACCOUNT RCCOUNT MDOIFIED ONENCUMBERED FERCERT
NOMBRERE DESCRIFTION EXFENDITUORES ENCUMERANCES EXFENDITURES TOTALS BUDGET BALANCE AEMAINING
PERSOMMEL SERVICES
541-0010 SUPERVISION 0.00 0.00 o.o0 n.oo 0.0 .00 a.00
541-0010-01 EXEMPT 3,131.12 0.0 19, 008,52 19,008 52 40,704.00 21,695 .48 53,30
E41=-0010-02 HON EXEMFT 3, 405,12 0. 00 20,771.68 20,771 .68 44,265.00 23,493.32 53.07
541-0030 LABOR o.no 0.00 0.o0 o.oo .00 .00 9.0
£41-0040 TEMPORARY EMPLOYEES 0.po 0.00 0. 00 o.oo 1,500.00 1, 500.00 100.00
541-0060 OVERTINE B4z.00 o.00 1.943.5%8 1,243.58 5,000, 00 3,056 .42 61,13
E41-00E5 VACANCY FACTOR 0. 00 o.00 0. o0 0.00 0.00 2.00 .00
541=0070 MEDICARE 104 .91 0.00 f46. 44 GE6. 44 1,813.400 1,166 56 E4.34
E41-0080 MRS 338,53 G._a0 4,886.21 4,89%6.21 11,662.00 B, 785.78 58.0%
S41-0081 GROUE THSURANCE 1,39%6.04 o.oo B, 456,81 450,61 17, 144.00 B, G6B5.1% 50.€6
541-0083 WORMERS COMPENSATION o,o0 o.q0 2,325.17 2,335.17 2,3&4.00 38.83 1.64
541-0084 UMEMPFLOYMENT TAX 0.00 o.o0 g.oo .00 428.00 42800 100,00
541-008% LONGEVITY 0. o0 0.0 B8, 00 B58. 00 a5@.00 0.00 Q.00
541-0090 MERIT ADJUSTMENTS 0. 00 o.oo 0,00 o.0a 0.00 9.00 .00

9,807,746 0.00 59, 00841 59, 00E. 41 125,858.00 E6,649.59 53,12
@0005 AND EURFLIES
s41-0101 OFFICE SUPPLIES i1z.34 .00 112.34 112,38 200.00 !'.'..52 43.81
541-0105 CHEMICALS o.0d 0.o0 0,00 g.og 200,00 Z00.00 104.00
541-0107 BOOKSE & PUBLICATIONS 0.o0 0.0 0.00 a.0a o.oa n.00 D.00
541=0110 FLAGS 0.D0 0.m0 0.oo o.oa 2, 060,00 2,000.00 104.00
541-011% LRMFS & GLOBES 409.4% 0.0 1,210.149 1,210,119 i,000.00 | 210.13) | 21.62)
541-0130 WEARING APPRAREL/IMIF 8585 0.0 Ba0.24 a40.24 2,500.00 1,659.76 66,39
541-0150 HMTHOR TODLE & EQUIPM 10.07 0.00 2. 51 204,51 Z,.000,00 1.°135.49 as.7M
L41-0160 LACHDEY & JRMITORIAL 1,308.70 0.00 %, 030,18 5,030.148 11,000, 00 5,965.82 54.27

1,934,449 f., {0 7, 397,50 ¥, 397,50 18,900,000 11,502.50 60,86
REPATR AND MATHTEMANCE
S41=-0410 MACHINERY & EQUIFMEN 0.00 0.00 i,249.50 24850 19,000, 00 1€,750.10 BR.16
S41-0411 DUILDIWGS & STRUCTOR A72.11 51E. 69 1,552.04 Z,D090.75 10, 000,00 7,909,325 79.09
541=-0412 LAKDSCAFE D.od 0.oo Q.00 a.00 a.on a.oo n.o0
S4L-0415 SERVICE CONTRACTS 1.064.00 B,241.91 15,725.91 27, 96782 27,263,832 | Jo4.00) | 2.58)
S541-0427 FLUMBING 381 1] ooao 153.00 153.00 800,00 647.00 HO.88

1,426.11 B, TH0. B0 23,680,087 32, 461.47 57,063,862 24, 602,35 43.11
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FUND 101 ~UEMERAL FUND

SCHEDULE OF BUDGETED, ACTUAL AND ENCUMBERED EXPENDITURES
DEPARTMENT : FACILITIES & GROUNDS MTN

BOTATION L
j=— MONTE -=| |-===cscsee= YEAN TO DATE ~—=—===a=c=—| CURREST BUDGET
ACCotNT ACCOUNT MODIFIED UNENCIMBERED FERCENT
WOIMBERE DESCRIPTION EXPENDITURES ENCUMBRANCES DEXPENDITURES TOTALS BUDGET TALANCE REMAINING
MISCELLAEONS SEKVICES
5431-05801 COMMTINICAT TORS &0.00 0.0 411.20 411.20 60, 00 4000 7.7
541-0513 TRAINING 0.0 2. 00 99.23 8523 200,00 100.77 50.39
541-0530 PROFERSTONAL SEFVICE 0.60 o.a0 Q.00 0.0 a.0n D.80 0.0
541-055%0 TRAVEL EXFENSE 0.00 Q.00 0. 00 0.0 375.00 A7h.00 100.00
a0.00 0.00 510,43 510.43 1,535.00 1,024.57 E6.78
> B5, 000
541-1001 BUILDINGS & STRUCTIM 0:00 0.00 0.00 .09 0,00 &.00 G.00
243-1004 MACHIMERY & DQUIPMEN 0.80 0. 80 f.00 .00 2.00 .00 o.o0
0.0 o.00 6.060 e.00 2.0 &.00 0.00
H15T ALJUSTMENTS
Z41-%aes MISC DEFT ADY 2.00 o.o08 0.00 g.oo 0.00 0.08 b.o0
o.00 o.o0 0.00 0.0o o.006 o.00 0.00
DEFARTMENT TOTAL 13,248,368 5,780, 60 B0, 357.21 §99,377.81 203, 356.02 105, %79.00 51.13
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FUND :01 =GEMERAL FUND

SCHEDULE OF BUDGETED, ACTUAL AND EMCUMBENED EXPENDITURES
DEFARTMEHT  : IMEFECTIONS

NOTATION H
|== MOWTH ==| |=ssessese= YEAR TO DATE ~==-—eeeee | CURAERT BUDGET
ACCOINT ACCOUNT MODIFIED | UHERCUMBERED FERCENT
WUMBERS DESCRIPTION EXFEMCITURES EHCUMBEANCES EXPENDITURES TOTALS BUDGET BALAHCE REMATNIRG
FERSONNEL SERVICES
542-0010 EUFERVISION o.oo o. 00 o.oo 0.0o b.o0 4.00 o.co
542-0050-91 EXEMET 4. 523.02 0.00 29,884.28 29,884,.28 E3,59303.0D 34;134.72 e P |
542-00L0-02 RON EXEMPT 5,133,068 .0 31,140.87 31,140.87 £6,576.00 35,433.23 53,23
542-D020 CLERICAL . 0.oa LU 0. oa o.ga f.00 Q.08 D.oo0
542-0030 LARCH 0.09 0.00 Q.Doo D.00 .00 Q.00 a,00
542-0060 OVERTIHE 216.23 o.oo 285,13 488.13 E0b. 00 310.87 51.81
542-0068 VACENCY FRCTOR 0. 08 D.00 0,00 0,00 b.00 Q.08 0.60
542-00T0 MEDTCARE 137.18 Dol 1,057.18 1,057.18 2,466.00 1,408, 82 57.13
S42-DOBG THRE 1,377:71 .00 B8,077.69 8,077.69 17,033.60 B,585.31 52.58
542-0081 GROUF IHSURANCE 1.418.12 b.00 8,606.33 8,606.33 1T7,408.00 B, 802,87 50,56
S42-D0B3 WORKERS COMPEHSATION 0.0o0 000 SB&.62 86,62 597.00 10.38 1.74
542-D084 THEMFLOYMENT TAX n.0o 0.00 0.oo D. g0 405.00 405,00 100.00
542-0085 LORGEVITY 0.00 0.00 3, 65%6.00 3, 6%6.00 3,697.80 | 1,00 | 0.03)
542-00590 MERIT RDJUSTMENTE b.o0 .00 0. Do b.on .00 o.oo 0.00
13,225.38 &.ae B3,340.10 B3, 340.10 102, 782,00 B9,441.90 51,717
GOODE RND SUPPLIES
s4d-0101 OFFICE SUPPLIES 149,68 0.00 44676 146,76 To0.0n 25304 36,18
542-0107 BOOKS & PERIODICALS g.o0 o.o0 Ta.po ag.ap 500,00 401,00 a0. 20
542-0130 WEARING AFPRREL a.00 0.00 .00 G.00 o.o0o 0.00 .00
542-D150 MINOE TOOLE & EQUIFH a.00 0.00 .00 .00 Q.00 0.[po 0.00
542-0180 THFORMATTION TECENOLO .00 0.00 .o a.-00 0.of 0,00 0,00
149.48 D.00 S45.78 45 TE 1,200.00 654,24 54.52
REFAIR AND MRINTEMANCE
S4Z-040L FURNITURE & FIXTURES o.on o.0o ¢.00 0.0 T, D To0 .00 100.00
542-0410 MACHINERY & EQUIFMEN o.oo 0.00 .00 .00 000 0.00 0.00
b.co L.00 0,00 o.oo ThG . DO T0. B0 ipo.oo
MISCELLANZOUS EERVEICES
542-0501 COMMUNICATIONS 40.00 .00 205. 60 0%, 80 480,00 274.40 57.1%
S42-0511 AUTD ALLOWANCE Bog. oo Q.00 4;112.00 4,112.00 9, 60000 5, 486.00 FadT
542-05113 TRATHING EXPENZE .0 o.00 &05.00 605.00 2,300.00 1,635.00 732.70
542-0530 FPROFESSIONAL JERVICE &.00 o.00 .00 o, 0g o.pa o.oo o.00
S42-0540 ADVERTISING .00 0.00 0,00 0.00 0.po 0.0 o.oo
442-0550 TRAVEL EXFENSE 34.33 o.o0 1,E€0.683 1,6860.83 B, D44, 00 4,083.17 if. 6§
542-0551 DOES & MEMBERSHIPE o.00 0,00 435.00 435.00 500.00 85.00 13.00

5



FusD 101 —GERERAL FUND

DEERKTMENT : IMSPECTIONS

ESCHEDULE OF BUDGETED, ACTUAL AND ENCUMBERED EXFENDITURES

BOTATION
j=— WOHTH ——| j=—=—m=——==== YEAR TO DATE ===========| CURAENT BUCGET
RCCOONT ACCOUNT MODIFIED UNERCOMBERED FERCENT
HUMBERS DESCAIPTION EXPENDITUREE EWCUMBRANCES EXFENDITURES TOTALS BUDGET BALANCE REMATNING
878.33 .00 T:218.43 V21843 18,824.80 11, B05.57 B1.E5
E > 85,000 14
542-1003 FURNITURE & FIXTURES 0.00 00 0.oo 0.050 0.00 .00 0,08
542-1004 MACHINERY & EQUIPMEN 0.00 0.00 b.Go .00 C.00 0.00 0,00
542-1010 BOFTWARE o.0o 0,00 b.go o.00 0,00 o.00 0,00
0,00 .00 b.00o D.00 0.0 o.00 0.oo
MISC ADJUSTMENTS
542-9855 MISC DEPT ADJ 0.00 0.0 0,00 0.80 0.0a O.00 o.oo
0.0 o.00 0.00 Q.00 0.00 0.00 B.D0
CEFARTMENT TOTAL 14,253,490 0.0 81,104.29 21,104,289 193,506, 00 102, 401.71 32,53
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FUND 0 —GENERAL FUND
SCHEDULE OF BUDGETED. ACTUAL AND ENCUMBERED EXFEMDITURES
DEFARTMENT : FUBLIC WONKE
NOTATION L

== MONTH =~| |=————se—eem TERE TO DATE =s-e==e== e CURRENT BUDSET

ACCOUNT ACCOUNT MODIFIED UNENCUMBERED PERCENT
RUNRERS DESCRIPTION EXFENDITURES ENCUMBRANCES EXPENDITURES TOTALS BODGET HALAMCE REMAIRING
E43-0010 SUFEEVISION .00 o.0a [ -1:] 8.00 0.00 o.00 a.00
54¥-0010-01 EXENPT 10,997.55% o.on 66, 719,42 68, 719,82 142,039.00 V& 11358 83.28
N43-0010-02 NON EXEMPT 3, TEL 12 b.oo 150, &01 .06 190,601. 06 A4, 019,00 234,217.94 .05
543=0020 CLERTCAL g.00 b.o0 o, 0o o-f0 .00 o.00 0.00
543-0030 LABOR a,o00 D.oo 0.00 0.00 Q.06 W00 a.00
543=-0040 TEMPORARY EMFLOYEES 5.978.2% n. 00 5, 978.2% 507925 4%, D00, 00 39,020.75% BE. 71
54 )-0080 INERTINE 3,760,680 0.oa B, 841,00 B, 041,56 a0, 000, 00 31,1%8.04 1.9
S43-0088 VACANCY FACTOR .00 2.00 0.00 0.00 0. a.ca C.o0
S3423=0072 MECICARE LA173.4% 2.00 4 TIN. 28 4,718, 24 14,072.00 10,153. 76 8,27
543-0000 ™R 5, 150. 66 0.0¢ 32,072.98 3,072.95 77, 804,00 45, 533.08 .87
443-D0aL GRODP THSURANCE B, 34107 0.00 80, 526.08 50,526.00 102, 244.00 51,717.92 20.58
543=-0083 WORKERS COMPEMSATICON 0.0 .00 13,880,108 13, 860,18 14,068, 00 204,82 1,48
Sd43-0084 UNEMFLOYMENT TAX o.po 0.00 23,78 23,75 3,008 .00 3, 081.25 .23
543-008% LORGEVITY o.00 0.00 10,082.00 10, 0862.00 10, 483.00 431.08 41.11
ol 3=0090 EEAIT ADJUSTMENTS 0.0 2.00 o.0a g.o0 0.00 a,00 0.00

€7,302.58 .00 I8, 40409 T, 404 .89 Bd5. 023,08 5L, 518.11 H.a

|13 ES

43-0101 OEFICE SUPFLIES .24 0.00 326,54 326.54 1,000,600 673,46 67.35
S43=-D102 LOCAL MEETINGS a.00 0.60 45,74 45,25 0000 55475 8246
L43-0104 FUELS & LURRICAMTE b.o0 0.po .00 a.0o D.00 0.0 2.00
S4%-010% CHEMICALSE 2.00 6. 00 0.0 b. oo 3.00 0. 20 b.00
3430107 BOOKE & FERIODICALE 22.00 0.00 23.00 i2.00 TH0.00 TEE . 0 .22
543-0111 TIRES & TUBES 9,08 o.0c 0.00 [ f.00 .00 .00
543-0112 SIGHS BE4.18 1. 553,63 2,008,268 4,841 .85 10, 080,00 5,558 ,11 15,28
543-0117 ERFETY SUPFLIER 165,40 . 09, 511.91 511.51 1,000,080 488.0% AB, 81
Bd3=-0130 WEARING AFPAREL/UNIF 6418 o.00 4,238,322 4, 238.22 18, 000,08 13,764.70 T8.47
243-015%0 MINCA TOOLS & EQUITPM 556.27 0.00 2,003.48 2,003,458 5,000,008 2,996,585 59.91
S43-0160 LADRIRY & JANTTONIAL D0.00 .00 0.00 0.00 o.00 o.00 0.0Q
430180 INFORMATION TECHROLOD 0.00 0.0 [ ] o. 00 Q.00 9.00 0.00
430190 SOFTHARE D.20 .60 0.00 o.ab €.00 p.00 o.00

2,654 ,°50 1,853.63 10,032,631 £1.506.26 36,8000 24,803.74 .18
BEFALR AND MRINTEMANCE
543-0401 FURNITURE & FIXTURES 0.00 0.00 B.00 0.00 0.00 0.00 0. 00
543-0410 MACHINERY & BEQUTWEN 832.79 o.60 2, 308014 2.108.24 T 000 . 00 4,851,76 5. 08
S43=-0411 SUTLDTNGS & ETROCTUR 0.0 0.0 .43 98.43 0.0 | 8_43) G.00
S43-0412 LANDSCAFE 1,888, 58 g.00 W, 14870 §,149.70 0, 000.00 51, 950,30 .43
543=0413 DADRE BLVD MEDIANS 0.00 0.60 .00 0.00 0,00 G.00 0.00
543=0416 STREETS & RIGHT oF W  21,739.80 1,882,794 26, 576.91 28,829 65 59,904, 00 30,574,358 5.7
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HOTATICH i
|== MOHTH ==| |====w==-——= YFEAR TO BATE ——=r-—===— 1 CUREENT BUDGET
ACCOUNT ACCOUNT MODIFIED UHENCUMBERETD FERCENT
HUMBERS PESCRIPTICM EXPEMDITURES ERCUMBRANCES EXPEMBITURES TOTALE BUDGET BALRNCE REMAINING
E43-0417T STORM SEWERS 0g.00 500,00 700.00 1, 200.00 25, D0, 00 23, 000,00 85,20
543-0420 HOTOR VEHICLES 0.00 Q.00 .00 0.80 Q.00 0. 00 o.0a
5430421 RADIOS & COMMUNICATI g.00 0.00 g.00 0.00 0.00 0.00 0.00
Sd3-0432 CAUSEWAY LIGHTS 175.35 0,00 2:067.80 2,067 .80 8, 000,00 5,922,200 418
E43-0433 FREKS REBAIRS & MAIN 1,5820.17 0,00 2317178 2,319 10, 000.00 ;622,21 76,22
26,756,959 245274 42.478.87 14, 931.61 169, 904.00 124, 972.38 73.558
MISCELLANEOUS SERVICES
543-0501 COMMIMNICKRTIONS 280,00 o.0g 1.802.00 1,502, 00 ;600,00 2,058.00 £8.28
543-0510 RENTAL OF EQUIPMENT 400 800 137.00 137.00 5,800.00 4, BE3.00 7. 28
£43-0511 AUTD ALLOWANCE §00.00 0.00 2,056.00 2,056.00 4,800.00 2, TA4.00 E7.17
543-0513 TRATHING EXPENSE o, 00 4 1] G.00 o.a0 1;695. 08 1, 695,00 L0600
543-08530 PROFESSIONAL SERVICH 2, 700.00) .00 0,00 D.00 1,000,000 1, D0G. 00 100,00
543-D540 AINERTISIRG [} Q.00 &.00 o.e0 1,600, 00 1, 000, 00 10600
S43-0850 TRAVEL EXPENSE &.00 0,00 71.88 J1.88 2,316,00 2,244.12 9€. 90
543-0530-001 CC CHARGES-NO RECEIP a.40 0. 0% o.00 0.00 0. a0 .06 f.a0
543-0551 OUES & MEMBERSHIPS 106.00 0.00 1,143.00 1,143.00 800.00 | 343.007 | §2 .88}
| 1,934.00) .00 4,909,828 4,909 08 20,211.00 15,301.12 - |
PMNT > 55,000 OUTLAY
543-1003 FURNITURE & FIXTURES .00 a.09 0.00 b.ob 0.00 0.00 0.00
543-1004 MACHIMERY & EQUIFMEN 0.00 a.00 2,00 b.00 0.00 0,00 0.00
543-1005 RADIO EQUIPMENT 00 .00 .08 o.00 4.00 .00 0.00
543-1007 MOTOR VERICLES .00 0,00 .00 b.00 o.00 0.00 000
543-1009 STREETS/SIDEWALES . 0 & 06 .00 b.o0 a.00 .00 0.00
.00 Q.00 Q.00 b.ao a.an 0.00 o.a0
HWISC ADTUSTMENTS
543=-9985 MisC DEPT ADJ 0.00 0,60 a.00 .00 o.00 0.50 000
0,00 0.00 o.00 D.o0 g.00 0.0 0.0o
TNEPARTMENT TOTAL 94, 779,87 4, 006,37 440,826.27 44,832 64 1,0081,%28.00 E4E, 855, 36 59,28
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SCHEDULE OF BUDGETED, ACTUAL AND ENCUMBERED EXPENDITURES
DEPARRTMENT 1 EMERGEMCY MANAGEMENT
HOTATICH 1

|-~ MONTH =-| (===—====<=== YEAR 70 DATE ———-—-—--| CURRENT BODGET
ACCOUNT ACTOUNT MODIFIED UHENCUMEERED FERCENT
HUMBERS PDESCRIFTION EXPENDITURES ENCUMBRANCES EXFENDITURES TOTALS BUDGET BALANCE REMAINING
GOODS AND SUPPLIES
544-0101 CPFICE SUPPLIES 0,00 p.op 0.00 0,00 0.00 o.oo 0.00
Ed4=0102 LOCAL MEETINGE n.oa 9.00 0,00 a.00 [ ] 0.o0 0.00
544-0150 MINOR TODLS & EQUIFM 0.00 .00 0.00 0. 00 3; DOG. o0 3, 000,00 100.00
0.00 o.00 0.00 4,00 3, D0%. 00 3,000.00 1p0,00
REFAIR AND MATNTENANCE
544=-0410 MACHINERY & BOUIPHEN 0.00 0.00 0,060 0,00 LB Ti] .08 0. 00
S44-0415 SERVICE CONTRACTS 148939 .00 1,665,359 1,665.28 6,920.00 5,250.61 75.88
1,889.3% 0.co 1,669.33 1,665,238 £, 920..00 5:250.61 7568
MISCELLANEOUS SERVICES
s44=0501 COMMITHTCATIOHE 0.00 D.co 637,21 637.31 FE0, D0 A2T.79 33,82
544-0513 TRATHING Q.00 p.oo p.oa D.o0 450.00 50, 00 100,04
544=0540 ADVERTISING Q.00 D.oo 0,00 o.o0 0,08 . 00 0,00
544-0530 TRAVEL 280,00 0.6o 250,00 250.00 4,000,040 3,750.00 83.75
544-05581 DUEE & MEMBERSHIPS 0..00 0.0 o.o0 D.00 450,00 450,00 100,00
L44-08532 GHANT MATCH - ECC 0.og 0.Go .00 b.oo 0.00 0.00 O.00
250.00 0.0 867 .31 Bga7.31 B, 360, 00 5,472.79 BE.03
¥ > 00 OUTLAY
544-1004 MACHINERY & EQUIPMEN 0.00 0. 0D 0.o0 0.o0 0.04 0.00 .00
544-1011 INFORMATION TECHNILO 0.og 0.0 o.00 b.oo 0,09 0.00 b.0o0
0.00 b.o0 0.0 0.00 a.00 0.00 0.0
DEFARTMENT TOTAL 1,739.39 0.0 2,558,560 2,556,860 16,280.00 13, 723.40 B4.30




FusD 101 ~GENERAL FUND
SCHEDULE OF BUDGETED,  ACTUAL AND ENCUMBERED EXPENDITURES
DEPARTMENT i GENERAL SERVICE

WOTATION
|== MONTH -=| |——-—-=—--— YERR TO DATE ———===r=——| CURAEMT BUDGET
ACCOUNT ACCOUNT HODIFIED , UNENCUMBERED FERCENT
HIUMBEERS BESCRIPTION EXPERDITURES ENCUMBRAMCES EXPEMDITURES TOTALS BODGET BRLANCE REMATH NG
GOoDS AND SUP ]
570=0101 OFFICE SUFPPLIES 1,623.E3 0.00 2, 366.65 2,168, 65 6, 500,00 4,131.35 63,56
A70-0108 BOSTAGE 1,081.54 p.oo 4,020,861 4,020.61 15,000.00 10, 579.39 T3.20
B70=0114 MEDICAL (RED'S} o.00 D.00 D.oo 0,00 0. 00 0.00 5.00
570=-0118 FRINTING o.oo p.o0 124.20 124,20 1,000, 00 B75.80 B7.58
2,708, 37 D00 B,513.46 B,513.46 22,500, 00 15, BEG. 54 71.05
REPATR AND MRINTENANCE
570=-0420 MOTOR VEHICLES 0,00 D.o0 o.o0 0,00 0.00 o.00 0.00
Q.00 D.co o.oo 0.00 0.0 g.00 o.00
MISCELLANEQDS SERVICES
S70-0501 COMMUNICATIONS 0.o0 b.oo p.oo 0.00 0.040 o.00 000
570-0510 RENTAL OF EQUIPMENT 3,305.51 42,830.02 16,982.16 19,912,.14 45,000.00 5,D087.82 11.31
570-052% CREDIT CARD FEES hi6. 54 p.on 2,597.61 2,597.61 11,5%00.00 8,502,339 T7.41
570=-0530 FROFESSIONAL 9VCS 0.00 D.oo o.oa 0.00 0.ad 0.0d g.00
570-0580 ELECTRICITY 33, 77309 0.00 108,111.48 108,111.44 2286,800,00 120, 688,52 52.75
570-0561 WATER, BENER, & GRRE T,305.23 b.0n 30,990.51 30, 390,51 BS, R00.00 54,B08.49 A3.88
44,900,777 22,93D.02 158,581.76 181,611.74 371, 100,00 189, 480,22 51.08
EQUIEMNT > 55,000 OUTLAY
570-1004 MACHINERY & EQUIPMEN B.o0 4.00 b.oo G.00 0.ag .00 0.40
570-1011 THFORMATION TECHNOLG o.oo .00 D.ao 0,00 0,00 o.00 o050
o.on 0,00 b.00 Q.00 0, 0 0.00 o.00
IMTERFUND TRANSFERS
570-9470 DEET SERVICE TRANSFE m.oo a.ao o.o0 a,00 0.0 0.00 0.00
570=-9475 CAPITAL REFLACEMENT o.00 0.00 0.ao Q.00 0.00 0. 00 0.¢0
570-9480 LAND AQUISITION TRAN p.oo a.00 b.oo 0.00 0,00 Q.00 0.40
.00 0.00 0.00 o.00 o.o0o 0.00 o.00
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DEPARTMENT  © GENERAL SEAVICE
NOTATION £
| <= MENTH ==| |======—= === YHAR TO DATE —cccmmmmme| CHRRENT BUCGET
ACCOUNT ACLOOUNT HODIFIED UHENCUMBERED PERCENT
NUMBERS DESCRIPTION EXPENDITURES ENCUMBRANCES EXPENDITURES TOTALS BUDGET BALANCE REMATNING
OTHER SERVICES
E74-9010 TEX COLLECTION SERVI TA8. 60 0.00 3%,905.12 32,985.12 35, 000.00 2,014,586 E.76
5TO=5015 C.0C. AFPRATSAL DISTR. 20,580.75 41,161.50 41, 161,50 #2,323,00 78, 201.00 412200 5.27)
570-50202 AUDIT 2,300.00 a.00 14,120.00 14,120,00 16, DOG. 40 1;BEC.00 Adr.s
ET0-8025 INVESTMENT ADVISORY 0.00 0.00 4,370.83 4,370,853 16, 000, 00 11, 629.17 72.6E
570-9026 AFFRAISAL SERVICES o.o0 .00 0.00 0.00 .00 00 0.00
5TO=5027 HARLINGEN EMER MED S 0.00 0,00 o.00 0.on 0.0 Q00 0.00
570-9030 1EGAL SERVICEE 4,068,75 000 28,096.25 28,086,325 105, 000. 80 76, 503,78 T3
570=-4032 ANKEXATION LEGAL o3 0.00 T.00 o.00 .60 0.00 0.00 0.00
E70-8033 BOME BULE 0.00 .00 0.0 0,00 0.060 0.00 0.00
5T0-%035 AWARDS a.00 .00 0.0 0,00 0.00 0.00 0.00
5T0-5045 MERTT ADJOSTMENTE 0.of 0.o0o G.00 0.00 0.00 L] 0.00
570-9047 EMFLOYEE TURNOVER 0.00 0.00 2.00 o.o0 0.00 0.o0 4,00
570-9048 WELIMESS PROGEAM 0.00 0. 00 0.00 0.00 0,00 o.o0 o.00
570-8050 AUTOMOBILE LIARBILITY Q.00 o.oa 29,752.93 29,752.93 A1,800.00 1;247.07 4.02
570-8051 GEMERAL LIABILITY u,00 0.o0 ;25782 3, 25762 1,800,040 3,THZ.38 5346
£70-8053 WINDSTORM IKSURRNCE 0.08 0.00 61,191. 70 61,181.70 81,000, 00 1%,8908.30 28,45
570=-5053 FLOOD IMSURARCE 0. 09 .00 A, 7700 3,877.00 19,500.00 15,625.00 ag, 12
570-9055 PROPERTY THSURANCE g.on 0. og 24,535.43 24,555.43 23,000,00 | 1,53%:.43) 1 B.69)
570-5060 OFFICIALS/LAN LIMBIL a.00 .00 23, 347.00 23, 347,00 22,500.00 ( ByT.00) | A, 78]
ETO-S061 ERRORE & OMISSIONS .00 0.00 20, 20000 20,200,00 21,500,00 1,300.00 6.05
570= 9065 OTHER INSURANCES 000 0.00 0,00 .00 a,00 0.00 9.00
2%,289.10 &1, 161.50 286,595, 38 328, 0%6.68 455, 701,00 127,644.12 28.01
SFECIAL PROJECTS
5TO-5174 BRECORDS MAMAGEMENT &.a0 0.po 200, 00 200,00 1,500,08 1,300,008 BE. 67
570-8175 ELECTION EXPEHSE .00 0.00 4, 5T1.45 4.571,45 B, G090, 00 3,428 .55 42886
4.00 0.00 h,TTE.AS 1, 771,45 9,500, 00 4,728.55 48.7M
MISC ADJUSTMENTS
570-95955 MISC DEPT ADJUSTHENT Q.60 0.00 0. B0 Ll 1) 4.00 0. 00 (e
g.0n o.00 0.0o o.a0 0.an I Ll 0.gn
DEPARTMENT TOTAL TH, 8585 24 o4, 051,82 450,862, 08 820, 953,57 ke, Bo1.00 33T, B4 .42 38,34

a7



PERICD ENDING: MARCH 318T, 2018 THE CITY OF S0UTH PADRE ISLAND PAGE: 34

FURD ;01 -GENEFAL FUND
SCHEDULE OF BUDGETED, ACTUAL AND ERCUMBEREL EXFERDITURES

DEPARTMENT  : SPECIAL FROJECTS

HOTATION
| == MONTH ==| |==m==se=man= YEAR TO DATE ==-=--c====s | CURRENT BODGET

ACCOUNT ACCOUNT MODIFIED  ONEWCUMBERED  PERCENT
HUMBERS DESCRIFTICN EXPENDITURES EWCUMBRANCES ENFENDITURES TOTARLE BUDGET BALANCE REMAINING
MISCELLENEOUS SERVICES
572-0530 PROFESSICHAL EERVICE  ©2,050.13 30,523, 74  163,B39.82  194,373.56 315, 814.04  121,440.48 IB.4S
572-0535 BOMD ISSUANCE EXPENS p.o0 0.00 0.00 0.00 a.00 0.00 0.00
572-05%8 SPECIAL EVENTS MATER 0.00 0.00 .00 0.00 3,500,00 3, 500,00 100,00
872-0558-01 SPEC EVENTS-TSF TO P D.00 0.00 4.00 o.00 0,00 0.00 0.00

62,050.13 30,5%3.74  163,839.82 194,373,586 319, 304.04  124,540.48 39,13
EQUIPMNT > §5,D0C DUTLAY
572-1001 BOILDINGS & STROCTUR b.00 48,623, 87 98, 066,93 146, 690.60  156,278,77 9,587.97 £.14
572-1004 MACHINERY & EQUIPMEN  47,217.65 2,226.50 53,497,865 55, 726.18 €3, 000,00 T,273.85 11.58
572-1011 INPORMATION TECHRGLO .00 0.00 0,00 0.00 0.09 b.o0 .00

47.217.65 50,852.37  151,564.50  20I,416.85  215,278.77 16, B61.82 .69
INTERFUND TRANSFERS
572-9471 LONG RANGE FLANNING 0.00 0. 00 g.00 0.90 o.0n 0.00 o.00
§72-8472 STREETS & DRAIMAGE  143,800.00 0,00  143,000.00  143,800.00  172,577.68 35,777,850 19,92
572-9474 TSF TO BAY ACCESS FU i, 00 0.00 14, 580,00 14, 58000 23, 084.00 #,504,00 36,84
893-9476 TRANSEORTATION MATCH .00 0.00 a6, 630,00 86, £30,00 BE, 630,00 0.00 0,00
573-0477 TSF TO MUNICIPAL COM .00 0.%0 0.00 0.40 0.00 5,00 o.o0
572-3478 TSF TO FARKD & REC F a.00 £.00 18, 000, 00 1%, 000.00 15,000.00 0.00 0.00
§72-9479 TREF TO BEACH ACCESS 0.00 £.00 .00 0.00 0,00 2.99 o.00
572-2480 TEF TO PADRE BLVD M 0,00 8.00 0. 00 0,00  585,627.00 545,627,080 100.08

143, 800.00 ©.00  260,010.00  260,010.00  6B9,916.68 620, 308.68 70,78

HER SERVY

572-8082 CITY HALL 0. 00 0.00 b.oo o.00 0.00 a.09 0.00
572-9045 SPRING BREAK FREPARA  6,231.47 2. 408,20 € 23147 8,636.67 3,000.00 363,33 4.4
572-9086 ISLAND LITTER PROGAA 0.00 2,00 0.00 0.00 0.0 0.00 0.00
572-9074 CHRISTMAS FARADE 0. 00 2.00 0.00 0.00 0. 00 0.00 0,00
572-8077 VALLEY PROUD 0.po 0,00 0.90 0,00 2,500.00 2,500.00 100,100
572-9078 SEA TURTLE 0.00 2.00 0. 00 0.00 2,500.00 2,500,008 100,00
572-90738 CLUB FADRE 0.0D 200 L 0.00 B. oo 0.09 D.00
572-9080 FRIENDE OF THE LIBRA 0.00 0.00 0.00 0.00 20, 000.00 20, 00000 100.€0
572-8082 HUMARE SOCTETY ¢.00 0,00 0.00 0.08 p.o0 @.00 6.00
512-9083 BOYS & GIRLS CLUB 0.00 a,00 5, 000.00 5,000,00 5,000.00 0.08 0,00
572-9085 ANIMAL SERVICES 16, 00000 1g, 000,00 50, 004.00 40,000, 00 40,000,00 0.00 D.00
572-9086 CYCLOVIA 200 0.0g .08 b.og 6.08 o.p4 a.00
§72-9087 CAMERON COUNTY IN MO o.00 0,60 a,00 0.00 6.00 0,00 n.00
572-9088 MISC SPONSORSHIED 0.Oe 0.00 1,374.00 1,374.00 1,500.00 126,00 8,40



PERIOD EMDING: MARCH 313T, 2018 THE CITY OF BOUTH FADRE ISLAND PAGE: A5

FUND 01 -GEMERRL FUNE
SCHEDULE OF BUDGETED, ACTUAL RND ENCUMBERED EXPENDITURES

TEFARTHMERT : S8FECIAL PROJECTS

BOTATION
|=— MONTH ==| |====s=<===s YEAH 70 DATE =-=——=-—--- [ CORRENT BUDGET

ACCOONT ACCOUNT HODIFIED UNENCTHBERED FERCENT
HUMBERS CESCRIPTION EXPEMDITURES ENCUMBARHCES EXPENDITURES TOTRLS BUDGET BALRNCE REMAIHTHG
16,231.47 12,4058, 20 42, 605.47 55,010,687 20, 500.00 25, 48%.33 31.68

SFECIAL PFHOJECTS
572=3167 HEDIAM TURF PROCJECT o.0o0 Q.00 9. 00 0.00 D.oo 0.00 a.00
572-8170 MEDIRM & R.O.W. RERQ 0.o% 0.00 0,00 0.00 o.00 0.0 o.00
572-9174 HELIFAD 0.00 a.00 [ o.00 .00 0.0 3.00
572-9177 SARE TMPROVEMENTS 75,025 80 505, 678,65 203, 624.75 709,304 .40 723,989.00 18, 584,60 .08
572-917% HOLIDAY LIGHTS 0.00 674.00 9, 858,85 10,533.95 17,940,600 T, 406,03 41.28
572-5180 HOLIDAY LIGHTS = CAP 0.00 0.00 0.00 o.00 p.oo 0,00 9,08
572-9182 LAND USE INVENTORY 0.00 .00 o.00 o.00 0.o0 f.ab a.0p
572-5106 SFI BIRDING & MATURE .00 0..00 0.00 o.oo o.on 0.0o 0.00
5,025.80 206,353,648 213, 484.70 71%,830.38 741,529.00 22,080,685 &+98

MISC ROITISTMENTS
E72-g338 MISC DEPT ADJUSTHMENT 0. 00 0.08 0.0 o.oo 0.00 0.00 .00
0.00 0,00 0.00 0.00 0.00 0.0 0.00
DEBARTMENT TOTAL 344,325.05 00, 144, 96 851, 504,57 1,431,643.53 2, 250,940.49 B1%,290.96 3640




PERIOD ENUING: MARCH 31ST, 201§ THE CITY OF 30UTH PADRE I1SLAND PAGE:
D 103 -HOTEL/WOTEL TAX FUND
SCHEDTLE OF BDUDGETED, ACTUAL AND THCDUMBEALD EXPENDITURES
DEFARTHENT ¢ VISITORS BURERD
NOTATION ]

== MONTH -=i j=-sssseee= YEAL TO DATE -=co—eeeaa| CUREEMT BUDSET

ACCOUNT ACTOUNT MODIFIED UNEMCTMBERED PERCENT
HUMEEAS DESCRIFTION EAPFENDITURES ENCUMBERANCES EXPENDITURES TOTALS BUDGET BALANCE FEMAINI NG

PERSOMNEL SERVICES
585-0010 EUFERVISION 0.00 a.o00 o.00 o.0a Q.00 o.0a 2.80
90-0010=-01 EXEMFT 1,501. 0 a.pa 21,254.50 21,254.50 45, 517,00 4,262 .50 53.20
580-0010-02 MON EXEMET 3, 7%0. 94 o.00 23,006,860 i1,0%6.%0 49, 155,00 27.098.40 55.13
5300020 CLERTCAL 0.09 o.00 0.00 o.00 0.00 B.09 p.0d
530-00% LABOS 0.00 a.00 Q.00 0.00 n.on 000 200
430=-0042 TEMPOBAERY EMFLOTERS 467.50 0.00 LPE LR i 4, 24397 12,000.00 7,656.03 €3.50
450-0060 OVERTIME 23,04 0.00 200.2% 288.38 3,500.00 3,d11.72 51.78
590-0070 MEDICARE 135,18 D.op 1,034, 0% 1,034.86 2,9815.00 1,780.14 3,24
580-0080 THRS 944,068 0.go 5,203 .98 5, 202,95 13,740,680 T:465.08 L1 LT ]
$80-0001 GROUP THEORARCE 140077 0.80 0, 087.68 B,057.88 17, 261,00 B,143.12 53.18
590-0083 WORNERS COMPENSATION .00 0.60 LM 243.36 254,00 d.64 1.80
530=-0084 UNEMPLOYMENT TAX p.oo b.oo 10.m 1041 585,00 574.99 58.29
590-000% LONGEVITY 0.00 0.60 2., 095,00 2,085.00 B, 309.00 114.00 .18
550=-00%0 HERIT ADTUSTHENTS 0.00 4.0 8.0 - a.68 o.co o.00
10, 374.50 0.00 4, 677.41 &4, 677,41 145, 56900 #1,310.58 55.70

GOODS AND SUPPLILS
590=0101 OFFICE SUPPLIES .00 .00 267.56 267 .56 1, 600,00 1,032, 44 63,28
5a0-0102 LOCAL MEETINGE Q.00 Q.00 35,00 35,00 00,00 165.00 B2.50
5R0-0103 VIDED CAEBSETTEE Q.00 o.00 0. 00 Q.00 o.00 Q.03 0.00
5300104 FUELS & LUBRICANTS 3118 o.60 2. 128.47 1, 00000 #71.53 77.15
590-0107 BOORE & FERIOOICALS Q.00 g.00 0,00 Q.08 0.0 B.00 0.00
4500108 POSTAGE 50,00 .00 wi.n 431 1,800 . 00 1,308.65 1273
Saa-010% FROTOGRAFRIC SUFFLIE : [-N .00 .00 G.03 0.0 B.00 (-]
290-0110 FLAGS Q.00 b.o0 211.10 221.10 350. 50 TH. 8 6.3
S80=-0111 TIRES & TUSES 0.00 B.B0 B.00 G.00 b, 60 0.00 0.00
590-0113 BATTERTES 0.0 g.oo Q.00 .00 100,00 100, 00 100, b
530-0114 MEDICAL 3UPPLIES 0.00 0.0 20,78 20.78 166 .04 18.22 78,23
590-D11% LAMFS & GELODHES .00 o.o0 1.3 21.38 400,00 378, B4 94,66
590=0118 RWARDS 06,00 o.40 .00 D.20 Q.00 0. 00 0,00
550-0117 OAFETY SUPPLIES 0.00 Q.0 Q.00 o.¢p a,00 o.oo o.0a
E90-0118 PRINTING 0.00 o.oQ 0.00 b.pa 0.00 o.08 a.08
S80-01%0 WEMRING APPAREL 0.ba [ ME.I4 ME.I4 350.00 i.7e 1.07
590-0150 NINOR TODLS & EQUIMM 0.0 o.20 18.3% 18.09 500.00 481.61 .12
390-0160 LAINMDRY & JRNITORIAL INT.57 0.0 1,000.20 1.030.28 2,000.00 45.72 w849
S50-0180 INFORMATION TECHSGLO mE. TR 0.00 L. 71548 L. 71945 i 000.00 2,280.55 57.01
550-019%0 SOFTHARE 0.0 0, o o.00 0.0 B.0c0 9.00 p.od
315.53 a.o0 4200 M 4,; 293,94 12, 350.00 B, 050.08 €5.18




PERIOD ENDING: MARCH 3187, 2016

FUND 10 ~HOTEL/MOTEL TAX FUND

DEPARTHENT | VISITORE BUREAD

BCHEDULE OF BURCETED, ACTUAL AND ENCUMBERED EXPENDITURES

THE CITY OF SOUTH PADRE ISLAND

FAGE

| == MONTH ==| |===-==—s=s= YEAN TO DATE i CURRENT BODGET

ACCOUNT ACCOUNT MODIFIRD CHENCUMBERED FERCENT
NIMBERS DRESCRIFTION EXFENDITURES CRCUMBSANCES INFERDITURES TOTALS BODGET BALANTE A TR TG

BULE GOODS AND SUPPLIES
L80-0210 COLLATERAL FIECES 000 B.00 0,00 0.00 0.00 Q.80 o.00
530-0230 FRCMOT 10N [TEMS o.00 p.eo 0.00 .00 .09 o.00 < 0,00
0.00 0.00 0.00 a.00 .00 o, 00 Q.00

BEPRIR_AND WATNTEMANCE
590-0401 FURNITURE /FIXTURES a.00 a.00 9.9 5.59 L0D.00 190,01 @8.00
580-0410 MACHINERY & BOUIPHEN .00 0.0 0.00 1] .00 G.00 a.04
550-0411 MITLDINGE & STRUCTUR 12537 a.00 1431 143.31 4, 500.00 4, 356.68 98.82
530-0412 LARDSCAFE 156.00 2,3%0.00 2,2%0.00 &, 500.00 5, 000.00 300.00 10,00
190-0415 SERVICE DONTRACTS #12.25 535,50 2, TN0. 0% 3, 135,55 4. 100.00 Th4. 08 19.13
SH0-0418 PRARKING LOTS .00 0.00 0.00 D.00 .00 .00 N
S80-0420 HMOTOR VERICLES a.08 0.0 231.40 221-48 1,000, 00 .80 T7.86
S50-D427 PLUMBING 0.00 0.0 2.00 B.00 0.00 0.00 0.00
1,E87.82 2, 7T85.50 8, 404,75 B, 190.25 15, 100.00 6, 50%. 75 45.76

HISCELLANEOUS SERVICES
Eg0=-0501 COMHUNICATIONS 333.58 Q.00 2,1321.08 2,321.85 7,000,00 Pl Y L] 69,70
5R0-0510 RENTAL OF EQUIPMENT 284.79 o.00 1,421.58 1,421.5% 5, 000,00 1,870,458 T1.587
580-D511 TRATMING EXPENSE o.00 a.00 ] 0.00 135.00 135.00 190.00
5 B0=0820 IESURANCE 1,000, 00 o.00 7,065, 68 7, 665. 68 %, 500,00 1, 0834.32 18,31
AR0-DSI0 FROFEBSIOMAL SEFVICE 22.93 b.oD J17.70 217.74 1,500 ,00 1;182,30 8. 82
LHRO=0540 MVERTIEING D.00 0.09 o.00 o.o0 0,00 0.00 0.0
580-0550 TREAVIL EXFEMSE a.00 b.20 AR50 g8 .50 1,200.00 #11.%0 E7.83
350-0451 COES & MEMBERSHIFS 0.00 .06 [ A ] 0. 0 Q.00 a.08 0.0
A-0558 DECORAT IONS G.00 0.00 263.30 483.30 500.00 2%6.70 7.
2 30=0580 ELECTRICITY 1, 134.54 o.00 5,044 .02 5.144.02 13,000.00 7,055, 90 §0.43
38-0501 WATER, SEWNES & GARBAG 350.7% 0.00 1L 78.15 1, 71815 3, 000,00 I L] 82.73
5540050 LANT LEASE 0.00 .00 [ ] o.oo .00 g.o0 0.0
3,166,688 Q.0 19,039 88 19,039.95 48, 835.00 25795, 0% 3.3

> 55

590-1001 BUTLDINGE & STRUCTUR 0. 0o @, 00 0,00 o.o00 g.00 0,00 p.oo
A90-1004 MACHINERY & EQUIPMER o.00 .00 0.00 Q.00 Q.00 Q.00 0,00
580=-1007 MOTCH VERICLES o.oa o. 00 o.00 .00 0.0o 0,00 b.o0
290-1013 THNFORMATION TECHNOLD o.og .00 .00 .00 0.00 .00 D.co
0.00 0,00 0.0 ©.00 B.00 0.0 .00

B



FERICD EWDING: MARCH 3157, 0lb FHE LLLFT UF PUUTE FHURE LDLANU .
FiMD 12 -HOTEL/MOTEL TAX FUND

SCHEDULE OF BUDGETED, ACTUAL AMOD ERCUMBEREDR EXFENDITURES
DEFARTMENT { WIBITORS BURERD

ROTATION
| == MONTH =—| |=ssscsccss= YEAR TO DATE ====s——==—= | CURRENT BUDGET
RCCOUNT RCCOUHT ROOIFIED UNENCTMBERET PERCENT
NUMBERS DESCRIPTION EXFENDITURES ENCUMBRANCES EXFENDITURES TOTALS BUDGET BALANCE REMAINING
TOURISM AND CULTURAL
5508141 EVEKTS 0,00 0.0 366.58 66,59 1,000.00 B33.11 63,34
g.o0 0.co 366.59 366.59 1,000.00 633,41 631.34
SPECTAL B 2
580=-9172 SIDEWALKE g.00 0.0 0.00 o.00 0.0 .00 .00
.00 0.G0 o.oa 0.00 o.oo .00 0.o0
MIEC ADTUSTHENTS
580-5953 MISC DEPT ADJ .00 o.og o.00 D.g0 0. o8 O.00 0.00
.00 0.00 o.o0 b.en 0.0 0.00 0,00
DEFAATHENT TOTAL 19, 644, 3% 4,785,580 93,708, 64 96,574.1% 215,373,040 18, 69E. 06 5514




PERICD ENDING: MRRCH 3187, 2018 THE CITY OF SOUTH PADRE ISLAND PRGE:
FuMD :2 -HOTEL/MOTEL TRX FUND
SCHEDMNE OF BUODGETED, ACTUAL AND EMCUMBERED EXPENDITURES

DEPARTMENRT t BALEES & ADMINISTRATION

HOTATION
| == HONTH —={ |===——===————— YERR TO DATE ==s=oeeem— I CURRENT BUDGET

ACCOUNT ACCOUNT MIDIFIED UMERCITMBERED PERCERT
HUMBERS DESCRIPTION EXPENDITURES ENCUMBRANCES EXPEMDITURES TOTALS BUDGET BALKNCE REMATHTIHE
PERSCHKEL SERVICES
592=00L0 SUFERVISION 0.00 0. 0G0 0.00 0.00 0.0 G.00 0. 00
552-0010-01 EXEHET 15,311 .37 0.00 89, 576,62 9, 576.682 272,085.00 182,108, 18 6E.93
532-0010-02 NOHN EXEMPT 12,459.19 0.oo 15,708.52 75,708,952 165,175,00 8%, 466,08 54.16
522 -0020 CLERICAL o.oo 0. oo Q.00 D.00 a.04d a,00 .00
£92-0030 LABOR 0.o0 000 Q.00 D.pD 0,00 .00 8.00
Rg2-0040 TEMPORRRY EMPLOYEED &4z, 50 0.00 4, 485.08 4,485,085 B, 000,00 3, 514,95 43.94
592-0060 OVERTIME 40B.63 0.00 2,450.07 2.450.07 9, 000.00 B, 549,33 2.4
592=-0070 MEDICARE 72,1 o.0n 3, 184.29 3,184,329 5,156,040 5 1.1 65,22
592-0DB0 THRS 3,963.19 0.00 21,331.13 21,331.12 €1,642.00 40,510,897 65_51
592-0081 GROUF THSURANCE 3,783.38 0.00 2, 524,76 22,924.76 54,173.00 31,248.24 57.68
597-0083 WORKERS COMPENSATION 0. 06 0,00 1,012, 2¢ 1,012.28 1:.023.00 10.72 1.05
592-0084 UNEMFLOYMENT TAX 0,00 0,00 21,68 21.66 1, 320,00 1,298.34 98.38
592-00a5 LOMGEVITY .00 0.00 1, 456,00 1,4%8.00 145800 2.00 .00
592-00%0 MERIT ADJUSTMENTS 0.00 0,00 .00 0.00 0.00 .00 0. 00
5200495 SALES IMCENTIVE &, 00 0.00 7. 740,00 7. 740,08 ap, 0GD.e0 22,260,00 Te. 20

17,040,.97 0,00 230, 292,98 230,292,918 613,232.00 382,939.02 G245
GOODS AND SUFFLIES
B52-0101 OFFICE SUPFLIES T92.50 g.a0 5,210,080 5,210,808 8,000.00 2, 789,12 3488
592-0102 LOCAL MEETINGS g23.87 .00 2,478.78 2,478.78 4,000.00 6,521,232 TRAE
582-0103 YIDED MEDTH a.00 0.0 0. o0 .08 o.oo .00 0,00
552-0104 FUELS & LUBRICANTS I50.17 .00 522.15% 522, 1% 2,000.¢00 1,877.85 73.63
Egg-0107 BOOKS & FERIODICALS 0,08 0.0 .00 0.00 n.on G.n0 0.00
552-0108 FOSTAGE 1,9681.88 Q.00 8, 75381 ;783,81 44, 000,00 a5, 246,19 80.18
$92-0108-02 FREIGHT a.00 Q. an 0.40 Q.00 0.00 o.ng 0,00
292-0103 PHOTOGRAPHIC SUPFLIE 0.0 .00 0.00 0,00 0.00 o.0a .00
E32-0118 FRINTING 0. 00 u.o0 0.o00 0.00 0,09 Q.00 0.g0
£52-0130 WERRING APPAREL E3z. 59 o, 00 2,003,862 053 82 2,300.00 206,38 8.87
5E82-0150 MIKOR TODLS & EQUIeM 1,966 .60 2, 408.90 3,007,858 541678 5, 000, 00 3, 583,25 39,81
592=0160 LAUNDRY & JANITORIAL b0 @, G0 4.00 0.00 .00 Q.00 o.oo
58z2-0180 INFORMATION TECENOLG .00 9.00 2,989.85 E, 989,85 3, 0000 10:35% 0.34
542-0190 SCFTHARE r.0o0 0,00 U.oo O,00 200000 2,000.00 100, 00

6, 247.60 2,408,580 25, 056,54 27,4654 78, 300.00 EI,B34.16 65,36
BULK S00DE AMD BUPFLIES
552-0210 £TOCK - COLLATERAL P .60 .00 0. 00 0. 00 .00 0,00 0,00
5B2-0230 STOCK - PROMOTION IT 0.00 0.00 7, 466.92 746632 60, 000. 00 52.533.08 B7.5%6

0. 00 0.00 T.466,92 7, 466,92 60, 00808 52,532.08 B7.56




PERIDD ENDIMG: MARCH 318T, 2016 THE CITY OF SOUTH FAORE LSLAND R
FURD 102 -HOTEL/MOTEL TAX FUMD
SCHEDULE OF BUDGETED, ACTUAL AND ZNCUMBERED EXPENDITURES
DEPFARTMENT 7 SALES § ADMINISTRATION
MOTATION i
| — MONTH =-| j==s======== YEAR 70 OATE --—-—-- = | CORRENT BUDGET

ACCDUNT ACOOUNT MODIFIED UNEHNCUMBERED FERCENT
HUMBERS DESCRIPTION EXPENDITUHES EWCUMBRANCES REXFENDITURES TOTALS BUDGET BALANCE FEMAIHING
BEPAIR AND MATHTEMANCE
502-0401 FURNITURE & FIXTORES 1,526,088 .00 1,731.3%9 1,731,349 3, 000,00 1,768.61 42.23
58F=0410 MACAINERY & EQUIPMEN . 00 0.0 o.00 o.00 b.0o 0.09 0,00
597-0412 LANDSCAFE T.00 o.o0o 0,00 0.0 0.o0 J.00 a,08
592-0415% SERVICE CONTRACTS 2,171.76 0.00 17,341.599 17,241,899 31,000.00 13;758.01 14,354
592-0420 HOTOR VEHICLES 415.51 .00 422.51 422,51 1,000.00 E77.49 L

4,114.15 .00 19,355.89 19,394, 89 A%, 000,00 15,604.11 44,58
HISCELLAMEOUS SERVICES
Ba2-0N01 COMMONICATIORS B4, 52 b.o0 3, EBZ.B6 3, 682,66 12,750, 00 9, 067.34 T1.12
BB2-0510 HRENTAL OF EQUIFHENT 0.00 ] @, 60 0. (B0 o,o0 o.on a,o0o
532-0511 AUTO ALLOWANCE 1,100,600 n.on 5,926.00 5,926.00 21, 600,00 15,674.00 72,56
532-0513 TRATHING EXFENSE 4,745.00 n.oo 5,260.00 5, 260.00 7. 500,00 2, 240,00 29.87
592-0520 THSURANCE .00 p.oo 0.00 0.00 0.oa0 G.o00 clna
5920530 PROFESSIONARL HERVICE 4,326,550 b.00 10,011,50 10,011.50 58, 000,00 AT, 588 .50 E3.78
532-05311 HEDIA PLACEMENT 0, 00 .00 0.00 0.00 0.00 o.o0 a.o0
552-0533 HMRRKETING 0.00 n.on Q.00 b.oo o.0o G.o0 G.00
502-0534 BIRPORT SHUTTLE SERV 7,278,320 60, 907.39 29,092,861 50, 000, DO 90, 000,00 p.on o.0%
532-D53% FAMILIRREZATION TOUR 2.595.74 13,909,468 3,461,289 17,4504 50, 000,00 32,545.28 65,10
592-0537 BRODUCTION i, 00 p.oo Q.00 0.00 a.00 b.00 .00
597-0538 COMVERTION SERVICES 7. 056,03 4,615.00 44,839,771 49, 45871 71,500.0¢ 22,041.2% 30,83
£32-0540 AIVERTISING o.00 D.oo Q.00 0.oo0 o.02 b.on 0.00
582-0545% HOM-LOCAL MEETINGS o.00 b.oa .00 0.0 0,00 o.on .00
592-0550 TRAVEL EXFERSE a,584.13 p.oo 22,057, 62 22,037.62 28,500,000 6, 463 38 2468
592-0550=-001 CC CHGA: DO G.00 n.00 a.oo 0,00 .00 b.o0 .00
B82-0550-004 o CHGS DA [ 0,00 d.00 0.0 a.0c g.aon Q.00
597-0551 DUES & MEMBERSHIPE 1,130.00 0.G0 25,028.00 5, 0268.00 50, 693,00 i%,665.00 50.63
582-0553 TARDE SHOW FEES 1,340.00 p.oo 27.5872.79 27, 572.79 81,000,040 53,427.31 55, BE
532-0554 CECORATIONS 0. 00 p.oo o.00 0.oo 1,000, 00 1, 000.00 100,00
EO2-0550 INTERNET 0.00 (] a.00 0.no 18, 438,00 15, 428.00 100,00
592-0561 HISTORIC PRESERVATIO @.00 b.o0 0.00 0.pna 3, 000.00 3,000.00 100,00

38, B11.1% T4, 515.85 176, 51217 256, 428. 02 530, 871.00 274,542,948 51.71

IPMNT > G5 DUTLAY
E92-1001 BUILDINGS & STRUCTUR .00 B.oo .00 0.0g o.00 0.og 0.00
S852-1004 HACHINERY & EQUIFHMEN 200 o.oo .0 0.00 o, 00 a.09 .00
532=1007 HOTOR VEHICLES 00 o.oo 0,00 0,00 0. B0 o, o o.00
532-1010 SOFTHARE .00 .60 0. 00 . M) o0 o.on Q.00
5a2-1011 IRFORMATION TECHROLO OG0 o.o0 B.00 .00 000 0.00 .00
.00 D.oo 0.06 a,00 0.00 .00 f.oo




FUND 103 ~HOTEL/MOTEL TAX FOND

SCHEDULE OF BUDGETED, ACTUAL AND ENCUMBERED EXPENDITURES

DEFARTHMENT @ SALES & ADMINISTRATION

HOTATION i
|— MONTE —| |-——-e—==ee= YEAR 70 DATE ====-—-====|  CORRENT BUDGET
ACCOUNT ALTOUNT MODIFIED  UNENCIMBEAED  PERCENT
WMBERS BESCALPTICS EXPENTITURES EMCUMBRANCES EXFENDITURES TOTALS BUDGET BALANCE RENATNING
LNTERIUND TRAKSTIRE
£52-5471 TSP TO GF - ADM OVER  10,245.2% 0.00 61.471.50 61,471.50 1i2,943.00 #1,471.50 50,00
10,245,258 0.00 61,471,850 61, 471,50  122,043.00 1, 471,50 50,040
OTHER SEWVICED
5oz-9081 RECRUTTMERT COST 0.00 6,00 1, 000,00 1,000.00 1,5600,00 0.00 p.00
.00 0.00 1,000.00 1,000.00 1,000.00 .00 o.08
MISC ADJUNTMENTS
592-5999 NISC DEPT ADY 0.00 0.00 0.00 g.00 0.00 0.00 0.00
0.00 0.00 .00 0.00 0.00 0.00 .00
DEPARTMENT TOTAL 96, 459,04 B1, 024,78  %31,586.40  603,521.18 [, d43,446.00  B3B, 924,88 58,16




FLRIOD ENDING: MARCH 3187, I01& THE CLIE UF SUFIH PAUKE LELANU TS
FUND $02 -HOTEL/MOTEL TRX FUND

BCHEDULE OF BUDGETED, ACTUAL AND ENCUMBERED EXFENDITURES
DEPARTMENT 1 EVENTS MARKETINWG

NOTATION
| == "Nt =] |s==—erm— YTRAR TO DATE =——=s—smeaa | CURRENT BUDGET
ACCOUNT ACCOURT MODIFIED UHENCUMBERED FERCEMT
NUMBERS CESCRIPTION EXPENDITURES ENCUMBRRMCES EXPENCITURES TOTALS BUDGET BALRNCE. REMATHING
PERSOMNEL BEAVICES
533-0010-0L EXEMPT 1,833 52 0.0 11,130.04 11,130, 04 23,836.00 12, 705,96 53.31
583-0010-02 NOM EXEMFT 4.00 0.oo0 0,00 0,00 Q.00 2.G0 .00
593-0030 LABOR .00 o.00 0,00 .00 o.0a ] 0.0
593-0040 TEMPORARY EMFLOYEES Q.0 ©.00 Q.00 0. 00 a.0a d.a0 .00
553-0080 OVERTIME o008 0.00 0.00 0.00 g.oo #.00 0.00
583-0070 MEDICARE 26. 70 o. oo 187.40 187.40 £48.00 Z60.ED 58.17
593=0080 TMRS 237.04 0.00 1, 614,40 1,614.40 3, 095,00 1,480,860 47.84
593-0081 GROUP INSURANCE 237.36 0.00 1,441 ,42 1,441.42 2, %14.00 1,472.58 50.53
593-0083 RORKERS COMPEMBATION o.on 0.60 52,87 52.67 S6.00 3.33 5.595
583-0084 INEMPLOYMENT TAY 0.00 0.00 0.04a 0.40 68 .00 68.00 1cD.0g
593-00B5 LOMGEVITY &.00 o.00 BES.DA B36%5.00 265.00 o.40 o.o0
593-0090 MERIT ADJUSTMENTS T.00 0.00 0. 00 0.00 0.00 D.o0 0.bo
2+ 335,48 0. 00 15,350,923 15;380.53 31, 382.00 15,991.07 58.98
GOODS AND SUFPLIES
§83-0101 OFFICE SUFPLIES 000 0.00 GEE, Bd 56, 64 1, 000,00 43,36 4.34
593-0104 FUEL & LUBRICAMTS .08 0.0 53,63 o3 .63 200.00 EDE.31 BE9.55
583-03130 WERRING APPREEL 0.0 0.0 0.00 .00 0.0% 0,00 g.00
533=0150 MINOR TOOLS & EQUIFM .00 0.o0 1,332,324 130224 3, 00000 1,667, T6 LLi ]
.00 .00 2,382.57 2,382.57 4, 800,00 2,517.43 £1.38
REFAIR AND MAINTENANCE
593-0420 MOTCOR VEHICLES a.00 & 00 0.00 o.00 1,000, 00 1000, 00 1om. 00
.00 .00 0.60 800 1,000.00 i,000.00 100.00
MISCELLANEGUS SERVICES
543-0501 COMMITRICAT TONS 190,00 o, 00 514.00 514.00 1,200,00 EBE.Q0 1A
593-051% TRAINING 0.00 ©.00 0.00 0.00 5, 000. 00 5,000.00 100,00
533-0520 IRSURANCE 0.0 .00 0.00 0.00 .00 0.00 0.00
593=-0530 FROFESSIDNAL SERVICE 0.o0 2.00 Q.00 &.00 B0 o.o0 0.0Q
581-0840 ADVERTISING 0.00 000 0.00 0.00 .00 0.o0 D.o0
593-0550 THRAVEL i 110,003 G, 00 365.28 365,28 3:100. 08 2; 734,72 ag.22
593-0851 DUES & MEMBERSHIES 0.00 g.00 1,000.00 1, 000. 060 4, D50, 00 1,050.00 75.31
| 10,000 0.00 1,875.28 1,879.28 13,350.00 1147072 B5.92




FERIOD ENDINGI MARCH 31ST, 2016 THE CITY OF SOUTH PADRE ISLAMD PRGE:
FURD 102 -MOTEL/HOTEL TAX FUND
SCHEDULE OF BUDGETED, ACTUAL AND ENCUMEERED EXFPEHDITURES
DEFARTMENT : EVENTS MARKETING
WOTATICON
j== MONTH ==| |=========-—= YEAR TQ OATE --———-—I|  CURBENT BUDGET

ACCOUNT BCCOUNT HOD1FIED HEMCUMBERED PERCENT
NiMBERS DESCRIPTION EXPENDITURES ENCUMBRANCES EXFENDITURES TOTALS BUDGET BALANCE REMATHIFG
EQUIPMNT > 95,000 OUTLAY
583-1007 MOTOR VEHICLES o.00 o.00 0. 00 0.o00 a.%0 b.co 0.0

0.0a 9.00 .00 Q.g0 2.4a0 0.a0 0.40
SFRING BREAK
593-T010 HOSTING COBTS 0,00 0.00 .00 0.00 0.00 0. 00 8,00

0.00 .00 .00 0.00 a.an b.on a,a0
TODRISH AND CULTURAL
553-B015 TEXAS POLICE GAMES .60 .00 .00 0,00 0,00 D.00 D.00
583-B030 FIREWOAES B.00 a.00 000 0,00 a0, 000,08 80, 000,00 100,00
553-R045 KITE BORRDING EODEQ .00 0.00 000 D.00 0.00 .00 8,00
553-B060 ENTRANCE 3IGHS £85.00 .00 1.760.00 1, 760,00 36, 500.00 34, 740.00 35,18
£43-8068 KITEFEST D.00 0,00 0.00 D.00 09.00 .00 0,00
593-8070 BEACH AMD BIKERFEST b.G0 Q.00 2.0 b.an 4.00 0,00 0.00
593-8071 SP1 MARATHON 0.00 0.00 oLan D.aD a.00 3.00 a.00
593-8074 IPRING BREAK .00 0,00 .00 D.00 d.o0 .00 0.04
553-g075 SRND CASTLE DRYS,SOM .90 0,00 &.00 0. oo 0,00 0,00 9.00
593-B0TT MEMORTAL DAY CONCERT 4.an 0.o0 0,00 0,00 Q.00 0,00 a.00
E83-EORD HCAA MEN'S BASKETEAL 0.00 0.00 .00 .00 a.00 0.00 2,00
5493-081 MBA D LEAGEE 0.o0 0.e0 &, 00 o, op .04 0.0o Q.00
593-B084 BRI Bikefeat 0.00 0.00 g.o0 .00 0,08 0.00 i, 00
LES-ROEE TIFT G.00 o.68 .08 8,00 f,0a 0.0a 0.00
593-B0HE LET 0.00 0.o0 0,00 0,00 0,00 0.o0 o.oo
503-8083 MIBZC. SPONSORSHIPS 134, 500,00 B0, 500. 00 387,197.00 d17,697.00 £17, 866,00 200,171.00 32 .40
553-101 ECOTOURISM SPOMSORSH 0.00 o.eo Q.00 9.00 50, 000,00 50, 000.00 100.00
E93-B115 HIGH SCHOOL BASKETBA o.08 .00 0.00 .00 0.00 0.00 0.00
593-8118 FALL CONCERT SERIES 0.00 0. 00 0. 00 .00 o, 04 0. 06 4.00
593-8131 KING OF THE CRAUSEWAY 0. 0 .00 0,00 .00 0.00 0.00 0.00
E93-8142 JATLBRERK 0-DO 0.40 Q.00 L[ 0,00 0.0a o.oo0
593-8143 SREND CRAR RUN 0.00 D.00 0.0a 4.00 0.00 0.00 4.00
593-0144 SFRING BREAK SFONEOR 0.0 0.00 0,08 4,00 0.00 0.00 D.00

145,185, 00 60, 500,00 454, 887,00 419,457.00 a4, 368.00 364,911,00 4652

INTERFUND TRAHSFERS
593-9477 TRANIPORTATION GRANT 0.00 0.00 0.60 0,00 0,00 0.00 0.00

0.0 0.0 0.00 0.ba o.0d .00 0.00




PERIOD ERNDING: MARCH 315T, 2016
FUHD 102 -HOTEL/MOTEL ThX FUND

SCHEDULE OF BUDGETED, ACTUAL AHD ENCUMBERED EXPENDITURES

DEPAETHMENT  : EVENTS MARKETING

THE CITY OF SOUTH FADRE ISLAND

FAGE:

WOTATION 1
==, =i} e YEAR TO DATE ========e—= i CURRENT BUDGET
ACTOUNT ACCOUNT MODIFIED  UMEMCOMBERED — PERCENT
HUMBERS PESCRIPTION EXPERDITURES ENCUMBRANCES EXFENDITURES TOTALS BUDSET BALANCE BEMAINING
MISC ADJUSTMENTS
593-5%98 MIZC DEPT ADJ 0.06 a.oo a.oa 0.00 00 0.oo p.op
.o 0,00 0,00 .00 .00 6.00 .00
DEPARTHMENT TOTAL 137, 510,46 £0,500,00 378, 602,78 439,100.78 E35, 000,00 395, 89¢.22 47,41




FUND 102 -HOTEL/MOTEL TRAX FUND
SCHEDULE OF BUDGETED, ACTUAL AND ENCUMBERED EXFENDITURES
DEPARTHENT 1 MARKETING
HOTATION 1
|=— MCHTH ——| |————reee=== YEAR TO DATE =====——e=—| CURRENT BUDGET
ACCOUNT ACCOUNT MODIFIED UNENCITMBEFEED FERCERT
NUMRERS DESCRIFTION EXFENDITORES ENCUMBRANCES SXFEINDITURES TOTALS BIUDGET BALRNCE REMAIRING
0005 AMD SUPFLIES
504-0103 VIDED MERIR a.ag .00 D.0o0 0.00 0.00 o0 0,00
554=-0108 FULFILMENT RND POSTA o, 00 D00 0.oo 0,00 0. 00 o, 00 0,00
.00 (i i b:o0 B.00 Q.00 .00 900
BULK GOODS ANMD SUPPLIES
584-0230 STOCK PROMO - TRADE Q.00 f.on o.od b.Go o.ag o.o0 a.,0d
.00 (i 4+ g.0a .00 & . 00 0.o0 0.040
M LIANEOUS WICES
554-0530 PROFESSIONAL SERVICE  2Z,400.00 238, 924,04 123,375, 96 362, 300.00 370, 400.00 #,100,00 2.19
594=-0531 MEDIM FLACEMERT 117, 32%.02 1,022,843.18 442,212.15  1,465,055.3% 1,0964,700.00 499, 644 .67 25.43
594-0533 MARKETTHG 5,.059.89 33,272.00 25,195,813 56, 467.83 a4,200.00 35, 73217 17.93
554-0%35 FAMILIARTZATICN TOUR £ b.oo a,00 b.oo @.00 0. 00 .00
594-0537 PRODDCTION/CONTENT D 13,239,268 157,663,580 111,636.50 268, 700.00 268,700,400 o.00 0,00
554-0538 CONVENTION SERVICES Q.00 p.oo a.00 o_oo 0.00 0.00 0.0
594-0550 TRAVEL EXPEMSE/TRALE Q.00 a.on 5, 867.44 5 6748 12,000.60 6, 132.52 51.10
554-0553 TRADESHOW FEES .00 o.on a.oo n.oo b.Go 0.00 0,00
584-D554 FHEIGHT o006 0.0e 2,00 D.Go .00 o.0o0 0.00
594-055% CONTENT DEVELOPHENT G, 1E4.43 24,810.75 £2,911.25 BT, 722.00 80, 900.80 2,278,00 .53
164,316, 59 1,477,513.47 770,598,17 F,248,112.64 2,800,000.00 551,887,236 15.71
DEFARTHENT TOTAL 164,216.59 1,477,513.47 770,599,147 2,248,412.64% 2,6800,000.00 551,987.36 13,71




FUND 106 -CONVENTION CERTER FUND
ECHEDULE OF BUDGETED, ACTUAL AMD ENCTUMBERED ENPENDITURES

DEPARTHMENT  : CONVENTION CENTER

WOTATION
|—— MONTH ==| |=-======== == YERR TQ DATE ————==———-| CURRENT BUDGET
ACCOUNT ACCOUNT HODIFIED UHERCUMBERED PERCENT
ROMBERS DESCRIPTION EXPEHLITURES EBCUMBRANCES EXPERDITURES TOTALS BIDGET BALHNCE REMATHING
ONMEL SERVICES

565-0010 SUFERVISION o,00 b.0a 0. 00 6.100 0.00 D.oo 0.00
5E5-0010=01 EXEMFT 2,355.40 n.oa 14,298.59 14,298,159 30, 620.00 16,321.41 53.30
5E8-0010-02 NON EXNEMPT 21,E82.1¢ 0.oa 131,268.45 131, 268,15 278, 738.40 147,470.55 2.1
5e5-0020 CLERICAL p.oo p.oa o.o0 0.130 p. oo 0.00 R.oo
SEF=0030 LAHOR o.oo T L] (] n.o0 0.04 0.o0
EE5-0040 TEMPORARY EMPLOYERS 682,13 f.00 4, 097,87 4,097,110 16, 840.00 14,742.12 TR 25
565-0060 OVERTIME 1,685.70 f.oa 13, 881.11 13,987,791 27,000.00 13,012.69 48.320
SE5-0070 MEDICARE 414.08 o.oa 2,7968.83 a,7Ed.133 7, 771.00 4, 982.17 6d.11
LES-DNED THMRE 1,356.72 g.00 19,159.94 19,159, 43, 157.00 23,997.06 55.60
HES-0041 GROUP INSURAHCE 4,826.41 Q.00 29,162.01 9,.162.101 5%, 24%.00 30, 079,99 50.77
565-0083 WORKERS COMFEN3ATION o.o0 o.0d E,563.51 6,563,151 &, 692,00 128.439 1.52
SE5-0084 UMEMFLOYMENT TRY 0,00 0.00 .51 4.51 1,680.00 1,675,439 95.73
5E5-0085 LONGEVITY oo n.oa 5,326.00 5,326,100 5,327.00 1.00 0.02
S5E5-0080. MERIT ADJUSTHMENTE D.oo 0.00 o.o0 000 D.oo o.oo D.o0
565=0095 BRLES INCENTIVE o.oo g.oa o.pa 0.1 o.00 0.0 D.00

35,213.58 6.0 2326,657.02 226, 657.02 479, 06E. D0 252,410.98 52,69
0008 AND SUPPLIES
E65-0101 OFFICE SOPPLIES o.o0 o, nod 1,872 40 1,A872.:80 3, 000,00 1,127.20 37.57
565-0102 LOCAL WEETTNGE o.oo n.og 0.00 0.100 500.00 500.00 10000
RE5-0103 COMSTUMARBLES i@@.03 p.od 1,365.10 1,365.10 2,100.00 734.50 35.00
SE5-0104 FUELS & LUBRICANTS 365,61 G.0a 753,14 793,14 2,500.00 1,706,868 E8.27
565-0105 CHEMICRLS b.oo o.00 0.00 0.100 g.o0 g.o0° n.oo
5850107 BOOKS & PERIODICALE o.on b.oa 0.0 0,130 G.Ga 0.60 0.00
SE5-0108 POSTRGE .00 p.od Q.00 0.130 0.00 0.00 0.o0
565=-0109 PHOTOGRAFHIC SUPFLIE O.oo 0.oa 0.o0 0.00 o.,od 0.00 o.00
BE5%-0110 FLAGE D.o0 o.0a 280.50 280./50 600.00 319.50 53.25
565=-0111 TIRES & TUBES D.o0 n.od 0.00 0.130 1,000, 00 1,000,000 100.90
SE5=0112 SIGHE n.oo 0.00 600 0100 a00.00 300.00 100,08
5650113 BATTERIES 0.oo b.oo 238 .36 238.36 500,00 261 .64 52.33
565-0114 HEDTICAL 66,65 b.oa A2T.00 322.00 500,00 178.00 38.80
5EE-0115 LAMFE & GLOBES p.oo b.0a 1,164,955 1,164 85 4,000.00 2,835.05 T0.88
5E5-0117 SRFETY SUFPLLES G.00 D.og G.o0 0.130 a.o0 a9.00 o.oo
565=0130 WEARING AFFAREL 312.40 0.00 4,089.27 4, 08927 5,500,00 1,410.73 25.65
565-0150 MIROR TOOLE & EQUIPM 373.51 n.on 2,188,081 278381 &, 000,00 3,216,189 53.60
BES-D160 LATRORY & JANITORIAL 2,4F4.96 D.og 9,909, 67 %, BO% . E7 20, 000,00 10,090.33 50.45
565=0175 CATER RESRLE FDOD/BE Q. o0 o.00 0.00 0.1 .00 0,00 n.oo
565-01T4 CONCEASION SUPFLIES .40 o.o0 000 0.100 1,500.00 1,500, 00 10000
565-0177 CATERING & KITCHEN 3 &, 00 0.00 0.00 0.0 a.0a .04 0.o0
565-0180 INFORMATION TECHNOLO 4.00 D.no 0.00 0. 130 1,600,008 1,000.00 1d0.00
SE5=0140 SOFTWRRE o.00 0.0 &.00 0.130 o.oa 4.00 p.o0




FERIOD ENDING: MARCH 318T, 2016 THE CITY OF SOUTH PADRE 1SLAND PRGE:

FUND 106 -CONVENTION CEWTER FUND
SCHEDOLE OF BUDGETED, ACTUAL AND ENCUMBERED EXFPENDITURES

DEPRRTMENT : CONVENTION CENTER

HOTATLION
|-— MONTH ——| |=========e YERR TO GATE -—————| CURRENT DUDGET

ROCOUNT BCCOUNT MODIF1ED UMNENCOMBERED PEHCENT
HIMBERS DESCRIFTION EXPENDITURES ENCUMBRANCES EXFENCITURES TOTALS BUDGET BALANCE REMEINTHG

3,TBLI_1E 0.00 23,819.60 22,619.60 49,000.00 26,180, 40 53.43
BULE GOODE AND SUPPLIES
565=0210 COLLATERAL FIECES 0. oo 0.00 0,00 0,00 0,00 G 00 0,00
565-0230 PROMOTIONRL ITEMS o.o0 0.00 a,oa 0.0a 0.od 0.00 a.0on

0.00 .00 o.oag a.00 0.0d a,00 0.00

BEFALE AND MRINTEMNAWCE
565-0401 FURNITORE & VIXTURES A4, 340.10 995648 64, 340,10 65, 335,78 66,160,000 820,72 1.24
5E5-0410 MACHINERY & EQUTPMEN BAI.1T 926. 60 15,191.44 16,118.00 23,000.00 6, 882.00 29,92
565-0411 BUILLIWNG & STRUCTURE 1,277.41 2, 042,69 3:619.23 &, 661,92 26,000.00 20,3248,08 .22
S565-0412 LANDSCAPE MAINT. 2,700.00 B,150.00 9,325,240 17,475.28 35,000,00 17,524.72 50,07
565-0415 EEAVICE CONTRACTS 4,717.72 11,667.85 28, 712.11 41,374,968 &8, 700,00 27, 320,04 - e )
SEI=0418 FAREING LOTS 0.00 0.00 Q.00 0. 00 0.0d o.0a G.oo
565-0420 MOTOR VEHICLES 15.48 0.00 15.44 15.48 2,000,.00 1,984,582 85,23
5E5=-0421 RADICS & COMMUMCIATI 0.00 .00 a.0a 4.00 0,04 o.0o 0.00
BES-0427 FLOMBING p.oo 0.00 a.0g .00 500,00 500, 00 100,00

73,933,688 23, 7HE.832 122, 203.60 145, 990,42 221,360.00 95,369, 54 34.05
MI 3 SERVICES
565=-0501 COMMUNICATIONS 325.49 .00 5,747.85 5,747 .55 15,312.00 9,564 45 B2 .46
S65-0510 RENTAL OF EQUIPMENT .00 G.00 134,18 724,14 1,000.00 275,82 27.58
565-05113 TRRINING EXPENSE o.80 0.00 59,00 25,00 3,900.00 3,801,00 87,46
565-0520 LHSURRNCE 1, 953,00 0,00 B1,9868.58 g1, %68, 59 90, 000.00 6§,011,42 B.90
565-0529 CREDIT CARD FEES 617 84 009 ¥,145.85 3,145.95 5, T00.00 2,554.08 44.41
565-0530 FROFPESSIONAL SERVIC 4,440.00) a.00 12,234.00 12,3234, 00 27,000.00 14,766.00 5469
565-0531 MECTA FLACEMENT G.oo g.oh 0, oo 0,00 a.o9 0,00 0.0
565-0533 HARKETING 0. 00 o.00 0,00 Q.00 0.00 0.00 0.00
565-0535 BOND ISSURNCE EXPENI .00 Q.00 g.oo 0.0 0.0 o.0c 0.0bo
565=0540 ADVERTISING Q.00 Q.00 a.oa Q.00 500.00 500, 00 100.00
L65-0550 THAVEL EXPENSES 0.00 0.00 o.oa g.00 31,525.00 3,525.00 100,00
565-0551 DUES & MEMBERSATRS @00 a.o9 282,40 492,40 400,00 107. 60 26,90
565-0553 THAVEL SHOWS/FEES G.00 a,00 o.oa 0,00 0,00 0,00 0.oo
565-0558 DECGRAT [OME [ ] .00 1,228 44 1,228 .44 2,000.00 771,56 38,58
5E5=05E0 CRMEFCH COUNTY LEASE 1,194.67 0.0o 5,137.33 5,137.3% 15,000.00 9,862, 61 §5.75
565~0580 ELECTRICITY 67,168.55 0.00 180,587.02 190,5987.02 325, 000,00 134,402,948 41.35
565-0581 WATER, SEWER & GARBA 4,628,590 a,00 25,320.30 25,320.30 55, 000,00 29,679,770 53,04

T2,148 .45 f.0a 326,514.81 326,514,081 544,337.00 217,0822,1% 40,02

7
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FURD :06 —-CONVENTION CENTER

DEPRRTMENT 1 CONVENTION CENTER
HOTATION

FUND

Bhamr A S R VM SRR EERATLA S e

SCHEDULE OF BUDGETED, ACTURL AND ENCUMBERED ZNPENDITURES

|== MONTH == |=—=====seac YEAR TO DATE ------—-==-|  CURHEHT BODGET
ACCOmNT ACCOUNT MODIFIED  UNENCOMBERED  PERCENT
NTMBERS DESCRTIPTION EXPENDITUREE ENCUMBRANCES EXPENOITURES TOTRLE BUCSET BALARCE REMRINING
Mgm > 55,000 OCUTLAY
565-1001 BOILODINGS & STRUCTUR 64,3588, 66 510, 446. 66 405,474,259 915,921.1% 1,280,000.00 364, 078 .85 28,44
565-1004 MACHTNERY & EQUTFMEN 0.00 n.00 64,582.03 B4,562.03  117,840.00 53,257,497 45,20
565-1005 BADIO EQUIEMENT 0.00 0.0 0.00 0.00 g.00 - 0.00 0.00
SES=1007 MOTOR VEHICLES o.oo g.0o 0.0o €00 Q.00 0. 08 0.0a
565-1010 SOFTWARE 0.0 o.og 0.0 .00 0.00 g.0g o.o0a
565-1011 INFORMATION TECHNOLO 0.0 0.00 0.00 0.00 0.00 0.00 D.00
5E5-1012 LANDSCRPE 0.03 D0.0o0 0.80 .00 o.0g 0.00 D.oo
565-1013 OTHER FIN DSEE<LEARSE .00 o.oo 0.00 0. 00 o000 Q.00 D.go
B,358.68  S10,446.96  470,056.32  980,503.18 1,397,840.00  417,336.82 29,08
INTERFUND THANS
565-9470 DEET SERVICE TRANSFE o.0a 0.0 0,00 0,00 0.00 D.Co D.00
Eg5-5473 TRANSFER TO HOTEL MO 0.o0 b.oo 0.00 Q.00 0.0 .00 0.ca
565-9475 TEF TO EEASOMAL REZE o.oo b.on 0. 00 .00 0.00 b.oD D.CO
S5685=3477 TSF TO CONST IN FROG m.oo .00 0. 3D 0,08 G.00 0.00 o.00
6,00 0,00 .00 0.00 0.00 6.00 5.00
DTHER SERVICES
S565-5020 ADDIT 5,600.00 o.00 &, 800,00 5, 800,00 5,000,290 600.00| 12.00)
B65-3047 EMPLOYEE TURNOVER 0.0 0.04 0.0¢ 0,00 6,00 6.00 .00
5, 600,00 g.0a 5, 600,00 5, §00.00 5,000.00 £00,00) 12.00|
MISC ADJUSTMENTS
E65-909€ LERSE-FEEE 0.0 o.oo 141.72 141.72 141.72 a.0d 0.00
565=3857 LERSE FAYMENT FRLRCI 0.00 o.ro 5,248.56 5, 248.56 5. 240 .56 .00 0.00
se5-9958 LEASE PRAYMENT-INTERE o.og Q.00 521.52 521.52 521.52 0,00 .00
565-9583 MISC DEPT ADJ 000 0.00 0.00 0.00 .00 0.00 0. o0
bD.oe 0.0 5, 911.80 5,911.80 5,911.80 0.00 .00
DEFARTMENT TOTAL 255,034.75% 534,233,686 1,179,763.15 1,713,99%6.83 2,702,516.80 5848,51%.97 36.58




FERIOD ENDING: MARCH J15T, 2016 THE CITY OF BOUTH PADRE IELAND PRGE:

FURD 109 -PARKS, REC & BEAUTIF
SCHEDULE OF BUDGETED, ACTUAL AND ENCUMBERED RMFENDITURES

DEPARTMENT . 1 SPECIAL PROJECTZE

'WOTATION i
j== MOWTH ——| |-—===s==s-—- YEAR TO DATE =======m=== t CURRENT BUDGET
RCCOUNT RCCOUNT HODIFIED UNENCUMBERED PERCERT
WUMEERS DESCRIFTION EXPENDITURES ENCUMHRANCES EXFENDITURES TOTALS BUDGET BALANCE ! REMAINING
SPECIAL FROJECTS
572-8177 PARE IMPROVEMENTS .00 0,00 D00 0.00 .00 n.oo 0.00
572-9185 COMMONITY EVENTS 0. 00 0.00 5,160.9%5 5,160.95 14, 500,00 9,330.05 64,41
572-9186 EEEF SPT BEAUTIFUL 0. 00 .00 0.0 - 0.09 .09 0,00 0.00
572-9187 FARMER"S MARKET @00 3.00 p.Co 0.o0 500,00 500,00 100.p0
0.00 .00 5,160,605 5,160,.95 1%, D00, 00 9 839,08 B3, 58
DEPARTMENT TOTAL o.00 0.00 5,160,538 5,180, .95 15, 00004 9,839.08 65,53
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FUKD 121 =MUN, COURT TRCHNOLOGY

SCHEDULE CF BUDGETED, ACTUAL AND ENCUMBERED EXPENDITURES
DEPARTMENT @ MUNICIPAL COURT

== MONTH -=| |- YEAR TO BATE — —|  CURKENT BUDGET
ACCOUNT ACCOUNT HODIFIED INENCUMBERRD PERCENT
NUMSERE DESCRIPTION EXFENDITURES ENCUMBRANCES DXPENDITURES TOTALS BUDGET BALANCE EEMAINING
GOONS AWD SUPFLIES
530-D150 MINGR TOOLE § EQUIP- 2,285,590 Q.00 2,683, 54 2,683.54 3,300.00 BlE. a6 16.68
520-0180 INFORMATION TECHNOLO 0.00 o.00 n.00 0.00 .00 .00 0. 60
2,285,890 B.60 &4, 883,54 2,683.54 3,300.00 16,46 18,68
BREPRLR AND WMATNTENANCE
520-04158 SERVICE CONTRACTS 425.00 .00 1,435.33 143532 3,907, 00 2: 471 .68 63,26
425.00 a.00 1 435,33 1,435.32 3,9%07.00 2478, 60 £31.26
MISCELLANEOUS SEXVICES
520-0501 COMINMICATIONS 40.008 Q.00 205,60 205.£0 480.00 274,40 5717
120-0%10 RENTAL OF EQUIPHENT 280.15 1, 900,35 1,291.65 3,2C0.C0 3, 200.00 0.08 p.co
T20-0513 TRAINING 0.00 0.00 o.00 b.oo 2.00 0.0 o.00
520-0530 FROFESSTONAL SERVICE b.o0 0. 06e Q.00 .00 0. 00 G.00 0.0
530-0550 TRAVEL 0.00 G008 0.00 D00 0.00 0.00 0. 00
320,15 1, 808,38 1,497.25 3;405.60 3, 880,00 274,40 .46
EQUIFNNT > 83,000 OUTIAY
520-1004 MACHINERY & EQUIPHEN 0.00 o.00 .00 . 08 0.00 o.o0 0.00
520-1011 TRFORMATTON TECHMOLO o.00 o.00 p.60 o.03 0.00 .00 . DG
o.00 .09 b.0a 0.0 .90 o.00 &.00
DEPARTMENT TOTAL 2,031.08 1,900.3% 8, 606.11 T, 524. 06 10, RET.00 1,542, 8 0.8

T4



FUMD 121 =MUN, COURT TECHROLOGY

DEPARTMENT t MOLICE

SCHEDULE OF BUDGETED, ACTUAL AND ENCUMBERED EXPENDI'TURES

HOTATTON t
== MOWTE —=| |==—cc-s===s YEAR T0 DATE =—-m—-==- -1 CURRENT BUBCET
ACTOUWT AccutnT MODIFIED  UMENCUMBERED  FPERCEMT
SIBRER DESCRIPTION EXCFNGITURES ENCIEBRANCES EXFENDITURES TOTALS BODGET BALANCT FEMATH WG
ELSCELLANEOUS SERV]CKS
571-0530 PROFRSSIONAL SERVICE B.0a b.00 0. 00 0190 .00 0.00 2.00
o.00 .00 b.00 0.00 0.00 .00 f.08
CEFARTMENT TOTAL g.00 0.00 0.00 0.130 0.00 p.00 0.00"
s




FUND 127 -MUN. COURT BECURITY FUND
SCHEDULE OF BUDGETED, ACTUAL AND ENCUMBERED EXPENDITURES
DEPARTMENT t POLICE
WOTATION
f— MOMTE —| | |=s=—emsass YEAR TO DATE ======c=====| CURRENT BUDGET
ACCOUNT ACOOUNT MCDIFIED [IHENCUMBERED PERCENT
NUMBERS DESCRIFTION EXPENDITURES ENCUMBRANCES EXFEMDITURES TOTALE BUDGET BALKHCE AEMAINTHG
PERSONMEL SZRVICES
531-0040 TEMPORARY EMPLOYEES 0,00 .00 .08 b.o0 0.0a 0.60 6.0
521-D0&0 CVERTTME 0.00 .00 a.00 t.on .00 00 f.00
Q.o 0,40 0,00 o.00 0.pa o.00 D.C0
FO0Ds SUPRLIES
821-0150 HINOR TOGLS AND BQUI ¢.00 0.00 0.00 0.00 1,323,33 1,323.33 100.00
0.00 .00 0.00 .00 1,323.33 1,323.33 109.00
MISCELLANECIIS SERVICES
521-0513 TRAINING EXPENSE Q.00 0.0 0. 00 2.00 200,00 200,00 100.00
521-0530 PROFESSIONAL SERVICE o, oo 0.p0 0. 00 6,00 0,00 0,00 2.00
521-0850 TRAVEL EXPENSE 0.on 0.0 o, 00 n.on 725,00 T25.00 100,00
0.00 0.00 0.00 0.CD 925. 00 925,00 100.00
EQUIFMNT > 55,000 OUTLAY
531-1001 BUILDING & STRDCTURE .00 0.00 21, 676.67 21, 676.67 21, 676,67 0,00 b.0D
o.00 0.0p 21, 676, &7 21, 676.67 21;676.67 o.od p.o0
DEFARTHENT TOTAL o.00 0,00 21, 676,67 21,676,867 23,825,00 2,748.33 .40
76



PERIOD EMDING: MARCH 318T, 2016 THE CITY OF S0UTH PADRE ISLAND PRGE!
FUND :30 ~TRANSPORTATION t

SCHEDULE OF BUDGETED, ACTUAL AND EHCUMBERED EXPEHDITURES
DEPRRTHENT 1 5FI METRQ

HOTRTTON 1
|== TTH == [==rre—e=s — - YEAR TO DATE ~r—————m| CURRENT BUDCET

ACCOUNT KRCCOUNT HODIFIZD UNEHCUMBERED FERCENT
WUMEERS DESCRIPTION EXPENDITURES ENCUMBRANCES EXFEMDITURES TOTALS BUDGET BALAKCE FEMAINING
PERSONNEL SERVICES
551-00Ld SUPERVISION .00 0.o0 0.00 p. 00 0.00 G.oo D. 00
581-0010-01 EXEMFT 10,675.35 0.00 64,650.50 B4, 650.50 139,521.00 T4, B0 50 53,66
55%1-0010-02 HON-EXEMPT 23,181.32 o.oo 141,796, 14 141, 79614 275, 665,00 133, BAE.BE 48.56
591-0010-01 WOW- EXEMPT ADMTNIST 2,805,358 0.00 15,968,232 1E,958.32 36,408.00 20,445, 6E 56.17
5%1-0010-04 HON-EXEMPT - MATNTEN o.0o 0.oo o.od D.oo 25,€695.00 25, 68500 100,00
591-0020 CLERICAL @.o0 0.00 0.00 o.o0 Q.00 o.oa 0.00
551=0030 LABOR T 0.00 .00 0,00 0.00 0.00 G.00
581-0040 TEMPORARY EMFLOYEES 1,405.67 o.o0 B, 347,44 B 34T 44 15,500.00 T, 152.56 46 18
501004 0-04 TEMP EMFLOYEES - MAT 1,020.25 0.0a &, 7TEA.TS 6,T43.75 14,500.00 7,716,125 53.22
551 -0060 OVERTIME 2,306.92 0.o0 24,862.53 24,E82.53 48,000.00 i3, 117.47 48.16
E51-D060-03 OVERTIME ALMIMISTRAT .00 0.00 g.og p.om 3,000.00 3, 000,00 100.00
591-D060-04 OVERTIME MECHRWIC .00 0.o0 0,00 p.oo 1.,500.00 1,500.00 100.G0
591=0070 HMEDICARE Fd9.99 0. po 5,113.03 5,113.03 12,384.00 T, 270,57 58.71
591-00B0 THMRS 5,.088.77 0.00 29, 478,19 29,478.19 &8, 793,00 3,140 57.15
501-0081 GROUP THSURANCE 6,652.78 0.o0 40, 680, BO 40, 680.80 #1,512.00 40,831.20 50.09
£E91-0083 WORMERS COMPENSATICH o.00 0.0o 17,380,548 17,380.58 17,769 .00 39742 2.1
591 =0084 UNMEMFLOTHENT TRX .00 0.o0 55,81 55.8% 2,367.00 2,311.19 97 .64
591-0085 LOWGEVITY a.an b. oo 2,504, 00 2, 504,00 2:524.00 420.00 14.38
541-0050 MERTT ADJUETHENTE 0.00 0.G0 a.00 0.o0 .00 0. 00 0.00

53,8%3.05 0.00 357, 631,09 357, 631.09 J45,537.00 3BT, 805,91 52.03
G00DS RMD SUPPLIES
391-0101 OFFICE SUPPLIES 0.00 0.0 695.71 695.73 3, 500.00 2, B04.27 Bh.12
551-0102 LOCAL MEETINGS 134.72 0.0 B27.15 #37.15 2,500.00 1,672.85 66,01
581-0104 FUELS & LUEBRICANTS 13,087.57 0.00 44,075.27 44,075.27 170, 084 .00 126, 008 73 T4.09
551-0107 BOOKS & PERIODICALS 0.040 0.00 6,00 o.ao 0.0d 0.00 b.oo
591-0108 FOETAGE 35.00 4,00 13487 134.87 500.00 365,13 15.03
s51-0112 arGNs Q.00 o.on0 o.oo o.o0 0.00 0.00 o.oo
5B1-0118 PRINTING .00 0.0 0.0d o.Go 0.00 0,00 o.oa
5§1=-0130 WEARTNG AFFAREL B53.61 0.00 W, 15187 4,151.87 10,000, 40 5, B40.13 58,48
R51-0150 MIROR TOOLS & EQUIPM 1,047.34 0. 00 4,076.63 i, 07R. 63 4,000.00 TE.63) | 1.87)
531-0160 LAUHDRY & JANITORIAL 1%5.21 a.00 1,065.29 1,065.29 2,000.00 a1 46.74
5%1-0180 INFORMATION TECHNOLO 0.00 o.a0 o.oa o.o0 0.00 o.oo b.a0
5%1-015%0 SOFTWARE 0.00 o.o00 o.oo o.o0 .00 0.o0 0.00

15,283.45 0.00 85,026,481 §5,02p8.81 192,584.00 137,555.14 T1.43




FuND 130 -TRANSPORTATION

DEFPARTHENT : SPI METRD

SCHEDULE OF BUDGETED, ACTUAL AND ENCUMBERED EXFENDITURES

HOTRTION
|== MOBTH -=| |==c==se==== YEAR TO DATE —————| CURBENT BUDGET

ACCOUNT ACCOUNT MODIFIED UNENCUMEERED FERCENT
HUMEERES DESCRIPTION EXPEMTITURES ENCUMBRANCES EXPENDITURES TOTRLE BODGET BALANCE REMAINING
REFPAT
591-0401 FURNITURE & FINTURES .00 0.08 0.00 o.00 1.500.00 1,500.00 100.00
5a1-0410 MACHINERY & EQUIPHEN .00 23,495.00 0.00 22,485.00 22,455,000 a.o0g G.o0
Lg1-0411 BOTLDIMG & STRUCTURE 22750 4,00 1,579.60 1,575, 60 3,000, 00 3,420.48 EB.41
531=-0412 LANDECAFE .00 Q.00 0.00 0.0a a.00 0.o00 0.o0
E91-0420 MOTOR VEHICLES %,965.89 B32,.24 26,595.03 27,487.27 60, 000. 00 a2, 512.73 54.1%
591-M21 RADIDE & COMMUNICATL . 00 0.0 .00 0.0 0.00 o,.00 Q.00

6,183,349 23,387,324 28, 174.63 51,561,867 a6, 595.00 37,433.13 42,06
M1SCELLANECUS SERVICES
591-0501 COMMONTCAT IONS 733,31 0.00 3,431.36 3,431.38 15, 000.00 11,568,832 ™, i3
£591-0511 AUTO ALLOMANCE 450.00 0.00 2,313.00 2,313.00 £, 400.00 3, 087.00 5717
581-0513 TRATNING T50.00 o.00 2,351.44 2,351.44 4,740, 00 2,389,586 50,38
591-0530 INSURRNCE o.00 0.00 22,133.53 22,133,53 26,000.00 A, HEE. 8T “w.n
531-0530 PROFESSIOMAL SERVICE  13,850.63 .00 32,500.84 32,500, 84 106, 44E.00 73, 945.16 69.47
5491-0533 MAREETING 100 . 00 2,843.10 2,311.77 5,153.87 10, 000,00 4, 846,13 49,46
L41-0540 ADVERTISING o.00 0. 00 256.00 256.00 1, 000,00 Td4.00 T4.40
531-0550 TRAVEL EXFENSE 447242 o.00 %, 810,31 4,810.31 11, 688.00 5,074,569 58,81
591-F550-001 CC CHARGES WO RECEIP o.oo0 0.00 o.oo .00 o.oo .00 9. 00
531-0851 OiE & MEMBERSHIPS o.oo 0.00 1,500.00 1,500.00 1,500.00 0.00 2.00
591-0560 RENTAL 2,200.00 11, 00000 15,400.00 26,400.00 27, 000,00 E00., 00 2.22
EQ91-0580 ELECTRICITY 2,007.87 0.00 T,325.24 J7,325.24 16, 000.00 B,674.76 54,22
E31-0581 WTH/SWR/ GRREAGE 208.87 0.00 1,029,717 1,028,779 4,000.00 1,970.23 65,67

Z0,T43.08 13, E42.10 95,363.28 109,205.38 2z7,79L.00° 116, 565,62 52.05
EQUIPMNT > §5, 000 DUTLAY
541-1001 BUTLDINGE & BTROCTUR o.oo 141, 206.00 G44, 444.00 75, 650. 00 T87, 825,948 2,175,598 0.28
591-1003 FURNITURE & FINTURES 0.00 0.0 o.oa o.00 0,04 0. o 0.oo
5%1-1004 HRCHINERY & EQUIFMEN b.od 0.0 0.00 .00 0.0d 0.0 D.oD
591-1005% HADICD EQULIFMENT 0.oo L 0,00 G.0D 6,00 0. 00 0. 00
531=-1007 MOTOR VEHICLES G.00 A2, 174.04 0,064 B2,174.04 R2,174,0¢ G.na 0.00
591-1010 SOFTWARE o.oo 0.o0 o.od n.on 20, 00000 24, 000.00 100G.00
591-1013 OTHER FIN USES-LEASE 0.oo o.o0 0.0a p.oo a.ob 0.0 o.o0

0.00 233,380,004 E44, 444,00 BET,EB24.04 BS0, 000,00 22,175.9% 2.45
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FIIRD 30 -~TRANSPORTATION

DEPRETHENT t SPT METRO

BRI e RS SR SCArE SRR

SCHEDULE OF BUDGETED, ACTUAL ANMD ERCUMBEREDR EXPEMDITURES

HOTATION
[—= MCHTH ==| |==s=m===e== ¥EAR TO DATE ==--=--—=-=| CURKENT BODGET
ACCOUST ACCOUNT MODIFTED  UHENCOMEERED  PERCENT
KOMBERS DESCRTPTION EXPENDITURES EMCUMBRANCES HEXFEMDITURES TOTALS BUDGET BALRNCE REMATHING
(THEH BERVICES
591-5020 AUDIT 1,160,00 0,00 &, 600,00 5, 600,00 1,500.00 | 2,100.00) { 60, 0]
591-9050 SPACE COSTS .00 0.00 0. 00 0.00 0,00 o.00 0,00
591-9088 INDIRECT COSTS 5, 552,47 .00 33,314.82 i3, 314,82 &6, 630, 00 3%,1315.18 50. 00
5, 712.47 0.00 38, 914.82 38, 514,82 70,130.00 31,215.18 44,51
MISC ADJ
S01-59%6 LERSE-FEES 6,00 0.00 0.00 .00 0.0 a.ag 0.00
491 -9857 LEASE PAYMENT-BRINCI c.a0 0.00 0.00 b0 0. 00 @.00 0.00
591-99§6 LEASE PAYMENT-INTERE 008 000 0.60 0.00 0. 00 0.00 o.00
0,00 o.0n 0. 00 0,00 0.00 0.00 0.00
DEPARTMENT TOTAL 102,831.45  260,600.38 1,210,556.63 1,4A0,166,01 2,315,017.00  734,850.99 13,18

T8



FPERIOD ENDING: MAACH J15T, ZULlD THEE will WE DWILN FRETE 4 Sl ey
FUND t30 ~TRANSPORTATION
SCHEDULE OF BUDGETED, ACTUAL AND EHNCUMBERED EXFEWDITURES

DEFRRTHERT t METRO COMNECT

MOTATION
|== MONTH == |=—==s=== === YEAR TO DATE —===—====== I CURAERT BUDGET

ACCOUNT ACCOTNT HODIFTED UKENCOMBERED PERCERT
NUMBERS DESCRIPTION EXPENDITURES ENCUMBRANCES EXFENDITURES TOTALS BUDGET BRALANHCE HEMATHING
FERSOMBEL SERVICES
585-0010-01 EXEMPT 0.0 0,00 0.0 0.0d 0.00 .00 0.00
555-0010=02 HOM-EXEMPT 11,001.25 0,00 69, 700. 44 6%, 700.44 150,726, 04 81, 025,80 53.76
540-0010-03 HON-EXEMPT ADMINISTER .00 0.00 0.0 &, 00 0.0 0.0 0.00
5a5-0010=04 HOH-EXEMPT MAINTERAN 2,.560.00 9.00 14,232.08 18,132.08 33,300.00 18,167.82 57,56
535=0040 TEMPORARY 0.00 .00 0.o0 @, 00 0.00 Q.00 0,00
5SE-O0ED OVERTIME 2,014.18 9,00 12,123.73 12,123.73 20,000 .00 1, BTE. 27 39.33
285-00ED-03 OVERTIME d o,n0 0. 00 o.go .00 0.0 o.00 Q.00
585-0060-04 OVERTIME- ADMTNISTRA 0.0 0.00 0.00 .00 o.o0 .00 0.00
588-0070 MEDICARE 219,35 g.00 1,431.08 1,431.06 6, 40%.00 4,977.94 1763
ELE-0OED THRE 2,127.3§ &, 00 11,029.00 11,025.09 25, 16400 15, 135:&0 37,85
E95=0081 GROUF INSURANCE 3,262.29 0,00 18, 863,22 18, 863,22 349,516, 00 20,682.78 52.26
5950083 WORKERS COMPEMSATION 0.00 .00 €, 707, 2¢ B, 707.249 &, T00.00 | T4y .31
595=0084 UNEMPLOTMENT TAX o.oa 0.00 40,19 40.189 1,280, 00 1,24%.81 54.80
295-0085 LOHGEVITY 0. o0 &. 00 0T.00 307,00 757.00 490,00 E1.48
595-0090 MERIT ADJUSTHENTS 0.0 0,00 0.00, .00 0.00 .00 a.00

21,184 495 [ 134,333,986 134,33].96 2B4,902.04 150, 568.08 52.83
GOODE PELIES
HG%-0101 DFFICE SUFPLIES 0.0 .00 0.00 .00 o.oo 0. 00 0.00
555=0102 LOCAL MEETINGS .00 .00 0.0 0.00 0.00 o.00 .00
L95-0D104 FUELS & LUBRAICANTS £,126.39 000 20,525.10 20, 525.19 50,073.00 25,547,580 5%.01
595-0107 BOOKS & PERIODICALE .00 Q.00 0.o0 .00 0.00 o.00 0.00
595=0108 BOSTAGE 0.c0 g.00 0.90 a,00 0.00 G.00 .00
55850112 SIGNS o0 g.00 0.60 &, 00 0.00 .00 .00
585-0118 FRINTING 0.n0 .00 o.no Q.08 o.oo 4,00 .00
595-0130 WEARTNG AFPRREL 1852.25 Q.00 837.25 B27.25 1,100,008 272.75 24.80
585-0150 HINDE TOOLS & EQUIRM 0.00 TiT.52 1,219,986 1,537 .48 7,500,000 5,562.52 74.17
55%-0160 LADMDRY & JRNITORIAL .00 0.00 0.0 .00 0.00 0,00 .00
585-0180 IHNFORMATION TECHMOLO 0.0 0,09 0.e0 .00 Q.00 0,00 9.00
585=0150 SOFTHARE LT 0.00 0.40 .00 0.04 .00 .00

6, 288,64 TI1.52 22,572.31 23,283.83 58,673.00 35,383.17 60,31
REPAIR AMD MAINTEMANCE
595=0401 FURNITURE & FIXTURES 0.0 a.ao 0. 00 .00 Q.09 0.0 Q.00
B55-0410 HACHINERY & EQUIDMER .00 8,00 0,060 0,00 000 0.00 0.00
595-0451 BUILDING & STRUCTURE Q.00 0,00 Q.60 G.00 0.00 0. 0o Q.00
505-0412 LANDSCAPE 00 000 0,40 0-00 0.00 0.00 0.00
E98-0420 MOTOR YEHICLES 1;E16.00 882,24 4,310.81 5,203.05 44,006, 00 34, 796,595 BE. 9%
585-0421 RADIOS & COMMUNTOATI 0.00 0.00 o.0n0 o.00 0,00 0.00 0.0
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UMD 130 =THANBPFORTATION
SCHEDDLE OF BUDGETED, ACTUAL AND ENCUMBERED EXPENDITURES

DEFARTHENT 1 METRO CONMECT

ROTATION r
f=- MONTH —| [esscccseces YEAR TO DATE -——==—=——| CURRENT BUDGET
ACCOUNT ACCOUNT MODIFIED UNEMCUMBERED FERCENT
WUMBERS ESCRIPTION EXFENDITURES ENCUMBRAMCES EXFENDITURES TOTALS BUDGET BALANCE FEMAINING
i, 016.00 B2 34 4, ¥0.91 5,203.05 40, 000.00 M, TR 9 #6.99
MISCELLANEDUS SERVICED
555-0501 COMMUNI CATTONS 40,00 0. 00 205.%60 205.60 0.00 | 705, 60) 0.00
5§5-0511 AUTO ALLOWANCE 0.00 p.ao a.00 0.00 0.00 0,00 .00
585-0813 TRAINING .00 .00 0,00 @.00 o.oo b.00 0.00
585-0520 INBURANCE 0,00 .00 0,00 o.o0 0G0 b.00 0,00
595-0530 FRCFESHIONAL HERVICE d.0d .00 b.o0 0,08 B.00 o.00 g.0d
5pa-0533 MARKITI NI 0.04 0.00 39.08 3%.0% 18,100.00 10,0608 98,78
5550540 ADVERTI ST MG .00 0.00 0.00 o.09 0.00 .00 g.00
55505590 TRAVEL EXFEMSE 0.00 .09 6.00 o.0% .00 .00 B.00
595-0551 DUE & MEMBERSHIFS 0.00 .00 0.00 a.00 0.08 6.00 b.60
5535-0560 RENTAL g.oa 0.0d 6.00 8.0 o.00 0.00 go.na
£95-0%80 ELECTRICITY 0.00 0.00 0.00 o.oa 0.00 0.00 g.00
§5-0581 WTE/ BWR/ GARRRGE .00 .00 6.08 b.oo 0.08 0.08 .00
40.00 0.00 244,83 Z44.88 18,100.00 17,855.31 38.465
EQUIPHNT. > $3,000 QUTLAY
59%=1001 BUILDINGS & STRUCTUR 0.00 0,00 0.oo B.00 p.oo 0,00 0.0
595-1003 FURNITURE & FIXTURES 0.00 10,00 o.00 0.00 0.00 0.00 0. 00
5551004 MACHINERY & EQUIPMEN 0.00 .00 b.oo 0,00 o.oo .00 o.o0
E95-100% RADTO FQUOTPMENT 0.00 .00 B.00 g.o0d h.0o .00 G.o0
595=1007 WOTOR VEHICLES 0.00 a, 08 b.oo 0. oo 0.00 ] Q.00
585-1010 SOFTHARE 0.00 0.00 0,00 p.oo 0.00 0,00 0,08
585=1013 OTHER FIN USES- LEAS D.o0 a,00 9.00 0,00 0.08 0.040 b.po
9.00 B.00 .00 G.00 .08 B.00 G.oo
OTHER SERVICES
595-5020 AUDIT .00 .00 0.00 6.00 o.00 o.00 @.00
595050 SFACE COSTS 0.0 B.00 0.00 0.00 0.00 B.00 a.oo
LHE . BIRL INDIAECT COSTS 0.00 o0.00 0.00 o.08 0.0o .00 a.og
0.00 f.00 0.00 0,00 0.00 .00 o.oa
HISC ADJUSTHENTS
585=5906 ' LEASE- FEES .00 (.00 0,00 0.00 0.00 0,00 .00
535-9997 LEASE FAYHENT- PRINC 0.00 0. 00 0.00 B.00 0.00 o.00 0,00
535-9990 LEASE TAYHENT- INTER o.0o b.60 R.0d 6.00 .00 o.00 .00
0.00 6.00 e.00 G.o0 0.00 0.00 @.00

a



PERIOD EBDING: MARCH 318T, 2016 THE CITY OF S0UTH PADRE ISLAND PAGE:

FUND 130 ~TRANMSPORTATION
SCHEDULE OF BUDGETED, ACTUAL AND EMCUMBERED EXPENDITURES

DEFARTMENT  : METRD CONNECT

BOTATION
== MONTH ==| |==s==—r==== YEAR TO DATE =====s=—==-= | CUNRENT BODGET
ACCOUNT ACCOUNT MODIFIED  OMENCUMBERED PERCENT
WUMBERS BESCRIPTION EXFENDITURES ENCUMBRAMCES EXFEMDITURES TOTALS REDGET BALANHCE HEMATMIEG
DEFARTMENT TOTAL 28,529.10 1, 609,76 161, 461.77 163;07L.53 401, ET5.04 238,603.% 58,40




FUND t4l -PADRE BLVD IMFROVEMENT
SCHEDULE OF BUDGETED, ACTUAL AND ENCUMBERED EXPENDITURES

DEPARTMERT @ PUBLIC WORKS

MOTATIGH
|-— MONTH --| |-—=—==-===== YERA T0 DATE =-———-———= i CURRENT BUDGET
RCOOUNT ACCOUNT MCRIFIED UNENCUMBERED PERCENT
HOMBERS DESCRIFTION EXFPEMDITORES ENCUMERRNCES EXPENDITURES TOTALE BUDGET BALRMCE REMAIHING
MISCELLAMEOUS SERVICES
562-0530 PROFESSICHAL SERVICE 0.00 0,00 .00 Q.00 450, 727.00 450,727, 00 100.00
562=0535 BORD ISSUANCE EXPENS 0.o0 0.00 i, 00 a,.ho a.00 0,00 p.gd
o.o0 0,00 8.0 0,00 450,727.00 450, 727.00 1G0. G0
INTER TRANSFERS
LE2=-5476 RESIDUAL EQUITY TRAN 0. Do 0.00 .00 9.00 0.00 0.00 o,oo
562-9477 LOCAL MATCH- TAP GRA o.oo a.00 0, O [ 1] 280,746.00 280, 746,00 i00.00
o.o0 0.00 . .00 a.00 2080,746.00 280, T46. 00 100. 00
OTHER, SERVICES
5E2-9075 CONSTRUCTION G.bo 0,00 .00 a.0a @.a0 0.00 D.08
o.%0 Q.00 0.00 .00 @, 00 oo b.0D
DEFARTHENT TOTEL 0.0 .00 @, 00 0,00 T31,473,.00 731,;473.00 100,00




FUND +42 -GULF BLVD CONSTROCTION

SCHEDULE OF BUDGETED, ACTUAL AND ENCUMBERED EXFENDITURES

DEFPARTMENT  : FUBLIC WORKS

ROTATION
|== MOMTH —| |==r=-—----=- YEAR T0 DATE --———-——==|  COURRENT BUDGET
ACCOUNT ACCOURT MODIFIED UNENCIMBERED PERCENT
WUMBERS DESCRIPTION EXFENDITURES ENCUMBRANCES EXPENDITURES TOTALE BUDGET BALRNCE REMATHING
M1SCELLANECIS SERVICES
SE2-0530 PROPESSICNAL SERVICE .00 118, 982,40 69,376.97 188,359,317 246,000, 00 57,840, 63 23,43
5E2-0535 BOMD ISSUANCE EXFENS .00 0.00 0.00 a,00 0.00 0.00 0.0a
.00 118,982,490 E9, 376,87 188, 359.37 244,000,00 37, 840.E3 23.43
INTERFUND TRAMBFERS
562~ TE RESIDUAL EQUITY TRAN .00 0.00 0,00 0.00 0,00 0.00 0.00
0,00 0.00 .00 0.00 0.00 0.00 2.00
OTHER SERVICES
5EZ=8078 CONSTRUCTION o.00 0,00 Q.00 0,00 2,707,7%0.00 2,907,750.00 100.00
a.00 0.00 0.00 p.od 2,707,750.00 2.707,750.00 100,00
DEFARTHENT TOTAL o.00 118,982.40 69,376,087 168,359,371 2,953,750.00 2,765,390,83 33,62




FERIOD EMUINSsY MARCH JIST, £ULE 10E whil WF SUET FRRE LS =
FUND 143 -3ITREET IMFPROVEMENT FUMD

SCHEDULE OF BUDGETED, ACTUAL AND ENCUMBERED ENPFENDITURES
DEFARTHENT 1 PUBLIC WORKS

HOTATION
== MOMTH —| |--——e—e=s == YERR TO DATE ===s==s=—e—| CURRENT BUDGET
ACCOUNT RCCOUNT MCDIFIED ONENCUMBERED FERCERT
HUMBERS DESCRIFTION EXPENDITUREE ENCUMERANCES EXFENDITURES TOTALS BUDGET BALRANCE REMATHING
EEFAIR AMD MAINTENANCE
543-0416 STREETS & R.0.W,'S 0.0 0.50 o.o0 0,00 0, 0% 9.00 0,00
0.00 0.00 D.g0 0.0o Q.09 .00 0. G0
MISCELLRNECUS HERVICES
£43-0530 FROFESSTOMAL SERVICE 0. 00 0.o0 o.oo .60 .00 .00 0.00
0.00 0.00 0,00 0.00 0,00 a.00 o, 00
IBTERFUND TRANSFERS
545-9470 TEP TO PADRE BLVD. LN 0.60 0.00 0.e0 .00 4,00 d.00
0,00 0.00 .00 0.00 .00 0,00 0,00
UTEER SERVICES
543-9075 CORSTRUCTION 0.00 0.00 0,00 0.00 0,00 0.00 0,00
0.0 600 .00 0.00 0. 00 0.00 @, 00
DEFARTMENT TOTAL a.00 0,00 0,00 0,00 0,00 0,50 i, 00




FERIOD ENDING: MWARCH 315T, 2016 THE CITY OF SBOUTH PADRE ISLAND

POND 143 ~5STREET INPROVEHENT FURD
BCHEDULE OF BUDGETED, ACTUAL AND ENCUMBERED ENPEWDI'TURES
DEPRRTMERT  : SPECIAL PROJECTH

HOTATION {
l== BORTH == | |===——ea—e— YEAR 10 DATE ——-—-—e—- | CURRENT BUOGET
ACTOUNT ACCOUNT MODIFIED  UNENCUMBERED  PERCENT
NOMEERS DESCRIFTION EYPENMDITUHES ENCUMBRANCEE EXPEMOITURES TOTALS BUDEET BALANCE REMAINING
THTERFUKD TRANSFEES
572-0471 TRAMSFER TO GENERAL a,0a 0,00 0,00 0,120 o.00 0.00 0. 00
572-8472 STHEETS & CRATNAGE a,00 0,00 6.00 o, 10 0.00 .00 .00
572-9472-01 STREETS & DRAINAGE © 0.00 2,500.00  392,78B.05  395,288.5  §81,201.68  285,993.63 41.98
572-9473 BAY ARCCESS FUND 0.0 .00 0.0 (1 PR 4] 0.00 0.an 0.00
0.on 2;500.00 192, 788,05 395,288,105 6E1, 281 .68 ZO5,3%9% &3 41. .88
SPECIAL PROJECTS
S7Z=9172 SIDEWNALK & CROSSWALE ¢.00 0.00 D.00 L1 e L ] [+ 1] 0.06 0. 00
512-9172-01 SIDEWALK & CROSSWALK .00 000 0,00 0.138 .00 0. 00 .00
.00 0,0 0.00 0,19 0.0 0,00 a.00
HEPARTMENT TOTAL 0.00 2,500,060  392,780.05  395,288,0%  681,281.68  285,993.63 §1.98




PERIOD ENDING:

MARCH 3187, 2018
FURD 150 -GENERAL DERT SERVICE
SCHEDULE OF BUDGETED, ACTUAL AND ENCUMBERED EXPENDITURES

DEFARTHMENT 1 DEBT FAYMENTS

THEE CITY OF S0UTH PADRE TSLAKND

PAGE:

BOTRTION 1
|== MONTH ==| |======e—=== YEAR TO DATE -——====s=== 1 CURRENT BUDGET
ACCOUNT ACCOLNT HCDIFIED OHERCUMBERED FERCENT
FUMBERS DESCRIFTION EXPENDITURES ENCUMBRANCES EXPENDITURES TOTALS BUDGET BALANCE AEMATHING
UTHER
SET-DE21 PRINCIPAL a.00 0,00 765, 000,00 785, 000, (¥ 785, 000. 00 0.00 Q.00
5ET-0622 INTEREST EXFENSE .00 4,00 161,282.64 161,282 .44 306, 245 .00 144,962,356 47.34
LRT-0623 EAYING RGENT FEES &. 00 0.00 o.oa 0.l 1,500.00 1,500.00 100,00
567-0652 INTEREST 2005 G.0O. .00 .00 o.oo 0.0 .00 G.00 0.00
G.00 0.00 46, 282,64 946,282,054 1,082,745.00 146,462.36 13,40
EQUIPMNT > §5, 000 OUTLAY K
567-0700 OTHER FINMANCIHG USE . 00 0.0 0.00 b.ix 0.00 o.oo 0.00
56T-0701 REFUNGING BOND COSTS o.00 o.ohe a.o0 b.ik o.po 0.00 .00
0.o00 0.00 0.00 0.0 0.00 0.00 0,00
8c
SET=-5855 HWISC AOJUSTHENTS g.00 0.00 Q.00 0.0 0.00 0.00 0.00
0.00 O.o0 .00 0.0 o.a0 o.oa .00
DEPARTMENT TOTAL 6.00 0.00 46,262,864 P46, 482154 1,092, 745.00 146, 461,36 13.40




FERIOD ENWDING: MAKCH 31857, 2016 THE CITY OF S0UTH PADRE ISLARD PRGE:
FoND 151 =<TIRE
SCREDULE OF BUDGETED, ACTUML AND ENCUMBERED EXFENDITIRES
DEPARTMENT 1 CAFITAL TROJECTS
NOTATION 1
|- MONTE —| |==———======= TEARL 70 ODATE -—=——-———  COURRENT BUDGET
NCCOONT ADCCUNT MODIFIED INERCUMRERED VERCENT
WNEERS DESCRIFTION EXFENDITURES ENCUMBRARCES EXFENDITURES TOTALS BUDGET RALANCE EEMAINING
INTERFUND TRANSFERS
B71-9480 TAF TO PADRE BLVD IM 0,00 o, 06 .00 @00 145, 846.00 145, 846,00 106,08
Q.00 Q.00 p.00 B B 1458, 846,00 145, B46. 00 10d. 00
OTHER, SERVICES
571-907E CONSTROCTION b.oo 0.00 b.0a 0.3 .00 o.68 0.0¢
2.p0 Q.00 Q.00 o.00 Q.00 a.060 0. o0
DEFANRTMENT TOTAL .00 o.oQ 9.00 0.00 145, 846,00 145, 846.00 100. 00




FERIOD ENDING: HARCH 3157, 2016 THE CITY OF SOUTH FADRE IELAND PRAGE:

FUND +52 -EDC DEBY SERVICE
BCHEDOLE OF BUDGETED, ACTUAL AND ENCIMBERED EXPENDITURES

DEPARTMENT ¢ ECONWOMIC DEVELOPMENT CORF

MOTATION ]
|== MOWTH ==| |-—===-——--- YEAR 70 DATE -==-==-—- —~|  CURRENT BUDGET
ACCOUNT ROODUNT MODIFIED  UNENCUMBERED — PERCENT
WOMBERS BESCRIPTION EXPENDITURES ENCUMBRANCES EXPENDITURES TOTALS BUDGET BALARCE REMAINING
OTHER
580-0821 PRINCIFLE 0.00 g.00  230,000.00  E30,000.00  230,000.00 o,00 0.08
s80-H622 INTEREST EXPENSE 86, 332,88 0.G0  177,775.2¢  1T.775:24 177.859.00 B3.76 0.0%
86,332,889 0.00  407,775.24  407,775.24  407,858.00 B3. 76 4.0z
DEFARTMENT TOTAL BE,332.99 000 407,775, 24 40T, 715,24 407 ,859.00 B3.76 Q.02




PERIOD EMLINGY MARLE JiN1, ko PR bbbl U G R e el a——
30141 160 -BEACH WMAINTEMAMCE FUND

SCHEDOLE OF BUDGETED, ACTUAL AND ENCUMBERED EXFENDITURES
DEPARTMENT @ CITY OOUNCIL

HOTATION i
|— MMTA == |=seccssssse YEAR TO DATE -- i CTRRENT FUDGET
ACCDONT ACONIRT MODIFTED UNERCIMBERED FERCENT
WEMEERS DEACHIPTION EXFERDITURES ENCUMEBRANCES EXPFISDITURES TOTALS BUDGET BALANCE EEMAINING
MISCELIANECUS SERVICES
511=-0530 RECEPTION SPONSORSHI 0,00 0.00 0.00 .00 0.00 o.00 0.00
511-0550-001% TRAVEL EXP-PINKERTON 0.00 a.00 a.00 0.00 a, 00 o.00 Q.00
511-0550~00% TRAVEL EXF-PATEL 0.00 .00 1,450.04 1,455.04 3, 500,00 4,040, 96 58.31
511=-0550-003 TRAVEL EXP-AVALOS o.00 a.00 2,001,400 £,001.40 3,500,008 1,456, 60 12,82
811-0550=-016 TRAVEL EXP-EVANS 0. 00 2,00 .00 0.0 o.o0 .00 .00
E11-0550=021 TRAVEL EXP-BAGLEY 0.00 G.00 110346 1,183.46 B.00 i 1,183, 46] 0.50
511-D550-022 TRAVEL EXP-LIETL 0. 00 0.00 B.00 G.pa Q.00 0.00 ©.o0
0.00 .00 4, €43.90 4,643,980 7,000,080 2, 156,10 S LI
DEPARTMENT TOTAL 0.00 0.00 4, 543,50 4, 643.90 7,000.040 2, 384,10 I3 68




PERIOD ENDIRNG: MARCH 3187, 2016 THE CITY OF SOUTH PADRE IELAND
FURD 60 -REACH MAINTEMRRCE FUND
SECHEDULE OF BUDGETED, ACTUAL AND ENCUMBERED EXFENDITTURES

DEPARTMENT  : CITY WANAGER'S COFFICE
ROTATION :

| e MOWTH ==| j======-=—-= YEAR 70 DATE ----ccmssen | CURRENT BUDGET
RCCOURT ACCOONT MODIFIED UNENCUMRERED FERCENT
HUMSERS DESCRIFTION EXFENDITIURES ENCIMBHAMCEE EYFENDITUEES TOTALS BUDGET BALANCTE REHATNING
MISCELLANEODS SERVICES
512-0550 TRAVEL EXFENSE 645,24 D.o0 3,878,860 3,878,160 7,500.00 3, E21.40 48.29
45924 0.aD 3, B7T8.60 3,878,100 T, 500. 00 3, 621.40 48.25%
DEPARTMENT TOTAL §49.34 b.2h 3,878, 60 3,878,160 7,500.00 3, 621.40 w29

21



FERIOD ENDING: MARCH 18T, ZULN FHE LI LT SHANLT EALRE LSRR e .
FUND 160 -BEACA MAINTENRNCE FUND
SCHEDULE OF BUDGETED, 'ACTUAL AND EHCUMBERED EXPERDITURES

DEFARTMENT  : POLICE

NOTATION
| == HEOETH - == ==meesm—an YERR IO DATE. e CORRENT BUDGET
ACCOUNT AOCOIUNT MODIFIED UNERCUMBEERED FERCENT
HIMBERS DESCRIFTION EXPEMDITURES ENCUNBRANCEE EXPENCITORES TOTALS BUDGET BALANCE AEMATHING
FERSOMMEL SERVICES
521-0010-01 EXEMET 1,898,930 0.00 11,428.24 11,428.24 40, 079,00 78, 650.76 J1.4%
521-0030 LABCE b.ow .00 0.o0 0.00 .00 0,00 0.oo
521=-0040 TEMPORARY EMPLOYEES B, 72800 0.o0 8,726.00 B, 726.00 12, 000.00 3,274.00 i7.28
£21-0060 OVERTIME a.00 0.00 g.o0 .00 .00 0.40 a.00
521-0070 MEDTCRRE B9T. 45 0. b0 f60.12 B60.-12 1,723.00 BGZ.00 B0, 08
521-0080 THRE 260.36 .00 1,437,772 1,437.792 5,204.00 3,766.28 T2,37
521 -00E1 SROUE [MSURANCE 124,85 0. 00 T63.90 T63.80 1,822.00 658.10 16,28
521=-0083 WORKERS COMPEMEATION Q.00 G.0no 1,049.96 1,049.96 1,033.00 | 16.96) | 1.64)
521-D0OB4 UHEMPLOYMENT TAX .00 0.00 1.06 1.06 214.00 E1r.94 95.50
1i,707.5%6 o.o0 24,267.00 24,267, 00 Bl,675.00 37,408.00 &0, 65
EQUIPHNT > 55,000 OUTLAY
£21-1007 VEHMICLES 0.00 0.00 Q.00 0.00 0. 00 .00 .00
0.0% 0.0o0 000 0.Do o, 00 0.00 o.00
GESANTMENT TOTAL 11,707.56 o, o0 24, 267.00 24, 267,00 El,675.00 37,408.00 60.65




PERIOD EMDING: MARCH 315T, 2016 THE CITY OF SOUTH PADRE ISLAMD PRGE
FUND 160 -BEACH WAINTENANCE FURD
SCHEDULE OF BUDGETED, ACTUAL AMD ENCUMBERED EXPEMCITURES
CEFARTMENT : FIRE
HOTATION H

| = MOHTH ==| == —— YEAR TO DATE ———=——em—ee| CURRENT BUDGET
ACCOUNT ACCOUNT = MODIFIED UNENCUKBERED PERCENT
HMBERS DESCHIPTION EXPENDITURES ENCUMBRANCES EXPENDITURES TOTALS BUDGET BALAMCE REMAINING
SERVICES

522-0010-01 EXEMFT 0.00 0,00 a.00 0,60 0.a0 a.0d 0. 00
E2Z-0010-02 HON EXEMPT 148.08 0.00 189,46 1B9.46 .20 | 1E9.4E ] . 00
522-0030 LABOR &, 00 .00 b.ioD 0.00 Q.00 0,00 L0
g22-0040 TEMPORARY EMFLOYELS 19,891,381 a.oo 19,935.38 19,935,348 125, 000 00 105, 064,62 a4.05
£22-00E0 COVERTIME 3, 71961 0.00 3, 760.27 3, 760,37 30, DOC. 00 26,239, 63 a7.47
532-0070 MECICAEE 1,753.69 9.00 1,777.44 1,777 .44 B, 468,00 £, 690,56 7801
532-D080 TMRS 0.00 o.00 0.00 000 3 B96.00 3, 896.00 1080.06
522-0081 GROTP INSURANCE B0 900 o.on .00 200.00 200.00 i100.00
522-0083 WORKERE COMPENSATION .00 0.00 2,226.06 Z,226.06 2, 268%9.00 62,94 .78
Ba2-0084 IMEMFLOYHENT TRX 0. 00 o.00 51.37 51.37 1,575.00 1,523.63 B6.74
527=-0085 LONSEVITY 0.00 0.00 0.00 0.00 0,00 &, 00 0.0

25,517,409 0.00 27,940.08 27,540.08 171,426.00 143, 467.92 #3.70
GOODS RAND SUPPLIES
522=0104 FUEL & LUBRICANTS 396.12 0.o0 721,77 123177 10, 000, 00 9,278.23 B2.78
522-p130 WEARING AFPAREL .00 f.o0 0.0 D.oo 1,600,040 1,600.00 10:0.00
527-0150 MTNOR TOOLS & EQUIEM 1,143.H6 p.oo 1,143.66 1,143.86 5, 000,00 3, 856,14 T1.12

1,539.08 0.00 1,865.63 1,B65,.63 16, 600,00 14,734.37 BE.74
REPAIR AND MAINTENANCE
522=0410 HACHINERY & EQULPBMEN 550 8% o.00 559,89 550,89 2,400.00 1,B40,11 76,67
s22-0420 HOTOR VEHICLES 927.00 o.oo 427,00 527,00 10, 000.00 #,073.00 80,73

1,486.69 0.00 1,4E6,89 1,486.89 12,400.00 10,913.11 aa.01
MISCELLAREQOUS SERVICES
52Z=0501 COMMUNICATIONS 0.0a O.00 0.00 o.oo d.o0 0.0a a.00
522-0513 TRAINING EXPENSE o.00 G.60 G.ad 0,060 11.0008.00 11, 600,00 100,00
522-0520 THEURAKCE o.oo 6.00 131.27 131,37 2,.000.00 1,868.73 931.44
522-0550 TRAVEL EXPENSE 0.00 0.00 o.00 o.0a 1,000.00 1,400.00 100.00
522-05E0 HENTAL b.oo 0,00 o, 00 0.00 0.0a 0.0q 3,00

0.oo 0.o0 131.27 131.27 14,000.00 13,468,773 99.06




FERIOD EMDING: MARCH 315T, 2018
FOND 160 -BEACH MAINTEHANCE FUND

SCHEDULE OF BUDGETED, ACTUAL RND ENCUMBERED EXPENDITTURER

DEFARTHENT i FIRE

THE CITY OF S0UTH PAODRE ISLAND

HOTATION
j== MONTR ==| |-==-=-=---= YERR T0 BATE --=—----==-|  CURRENT BUDGET

ACTOUNT ACCOONT MODIFIED UNENCUMBERED PERCENT

WUMBERS DESCRIPTION EXFENDITURES ENCUMBRANCES ENPENDITURES — TOTALS BUDGET BALANCE  REMAINING
!ﬂgi?ﬂl‘f > §5,000 OUTLAY

522-1004 MACHINERY & EOUIFPMEN 0.00 0.00 0.0 0.130 0.00 0.00 o.00

522-1007 VEHICLES 0.0 0.00 0. B0 .13 37,000.00 57,000.00 100,00

o.00 0. 00 0.00 g.130 37,000.00 37,000,000 100,00

BEPARTMENT TOTAL 26,540,386 0.00  31,423.87 31,423.87  251,428.00  220,008.13 87,50




PERIOD ENDIMNG: MARCH 3187, 2016 THE CITY OF S00TH PADRE ISLRND EAGE
FUND 160 -BERCH MAINTENANCE FUND
SCHEDULE OF BUDGETED, ACTURL AND ENCOMBERED EXPEMDITURES
DEFRRTHENT 1 CODE ENFORCEMENT
ROTATION 3
|== MONTH ==| |=—==—=——-—- YEMRR TO DATE —=-==-=====| CURBENT BUDGET
ACTOUNT ACCOUNT MODIFIED UNERCUMBERED FERCENT
NUMRER.S DESCRIPTION EXFENDIT[RES ENCUMBRRNCES EXFENDITURES TOTALS BURGET EARLANCE REMAINING
PERSOMNEL SERVICES
532-0010-01 EXEMPT 861,72 o,00 5,231.5%9 5,231.5% 11,202.00 5,970.41 53.30
532-0040 EART-TIME 0,00 0.0 0.0 .00 21, 600. 00 21,6G0.00 100,00
532-0060 COVERTIME 0.00 0.0 0.00 0.0 a.o0g b.oa Q.00
53z-0070 WEDTCARE 10.464 .00 136,84 138 84 1,956.00 1,817.14 92.50
E32-00B0 TMES 110.73 .00 €25.33 §25.33 1,455,090 825,67 £7.02
532=00E1 GROUF INSURANCE Td. &7 .00 455,17 435,17 B9800 440,43 45.20
532-0083 WORKERS COMPENSRTION 0. 00 0. 00 172,74 172. 74 174.00 1,28 0.7E
£32-0004 UMEMPLOYMERT TRK a..00 0. 08 12.60 12,60 344.00 331.40 .34
1,4957.80 Q.00 6,636.27 6, 6836.27 11, 627.00 30,980,713 B2.2E
GOODS AND SOPPLIEE
532-0118 FHINTING 344.0G 0,00 639,00 638,00 i;536.75 B9T.7N 58.42
332=-0130 WEARING APPAREL l:l.l:lﬂi .08 9.00 0.po SEE. 0O S€6.0D 100,00
532-0150 MINOR TOOLS & EQUIPM 119.45 0.00 119,95 119,95 #,000.00 1,880.05 84,00
463,95 G.00 T58.95 T568.95 4,502.75 3,743,480 Bl 14
REPATR BND MATHTEWANCE
532-0421 RADIOS 0.00 000 0,00 0.00 o.00 o.oo 0.00
o.00 .00 .00 0.0o0 o.00 o.0o 0.0
HISCELLANEGHS SERVICES
532-0560 RENTAL .00 0.08 4.04 0.poa o.oa o.oa .00
.06 0.00 a.0d 0.00 0.0 4,00 Q.90
3 FROJECTS
532-918€ KEEF 8FT BEAITIFUL 0. a0 0.00 a.00 o.Da 1,260.00 1,260,00 100.00
.08 .00 Q.00 o.00 1,280.00 1,260, 00 100.09
DEPARTMENT TOTAL 1,521.75 0,00 7,395,232 7,395,22 43,389,75 35, 994,53 B2.5%




PERIOD ENDING: MARCH 15T, 2016 THE CITY OF HOUTH PADRE LELAND ERGE
FURD t+60 -BEACE MAINTEMAKCE FUND

SCHEDTLE OF BUDGETED, RCTUAL AMD ENCOMREREC EXPENDITURES
DEFRATMENT t FLEET MANAGEMENT

WOTATION
| == HONTH -——| |-————-—==--— YEAR T0 DATE -==-wc====- i CORRENT BUDGET
ACCOUNT ACCOUNT MODIFIED UMENCUMBERED FERCERT
HUMBERS DESCRIPTION EXPEMDITURES ENCUMBRANCES EXFERDITURES TOTALS BUDGET BALANCE REMATNING
REFAIR QE MAINTENANCE
S40-0410 MACHINERY & EQUIPMEN G.00 0. 00 0.o0 .00 4.00 o0 2,00
540=-0420 MUTOR VEHICLES b.0o0 0.00 0.o0 g.00 .00 b.oo o.00
.00 0.00 a.oo0 0.00 o.00 D.Go 0,00
DEFRRTMENT TOTAL .00 0,00 0,00 @, 00 n.oa .00 .00




* FERIOD ENDING: MARCH 3157, 2018 THE CITY OF SOUTH FADRE ISLAND PRGE:
FUND 160 -BERCH MAINTENANCE FUHD
SCHEDULE OF BUDGETED, ACTUAL AND ENCUMBERED EXPENDITURES
DEPARTMENT @ BEACH MAINTENANCE

WOTATION L]
|== WEOWTR ~—| |==———ra=n= YEBAR TO DATE =————==+| CURRENT BIDGET
ACCOUNT ACCOUNT HODIFIED UHENCUOMEERELD PERCERT
NUHBERS CESCRIFTION EXPENDITURES ENCUMBRANCES EXFENDITURES TOTALS BUDGET BALANCE HEMATHING
SERY

SE0-0010 SOPERVISION Q.00 .00 g.o0 .00 0.00 0.00 0,00
L80-0010=01 EXEMPT 2. 663.18 0. 00 53,227,37 53,227.37 105;376.00 52,148,583 45,49
5ED=0010-02 HOH EXEMFT 10,787,868 4,00 65, 6581.23 65, 651,23 138, 273,00 T2, 6821.77 52,52
S60-0020 CLERICAL 0. 00 .08 o.00 .00 .00 0.00 Q.00
SE0-0030 LRBOR .00 0.00 o.oo 4,00 o.00 .00 0.00
S5a0=-0040 TEMPORARY EMPLOYEES 6,413.25 Q.00 6,413,325 6,413.25 20, 000.400 13, 566,75 67,81
SRO-NOED OVERTIME 2,567.23 o.00 1, 523.07 4,523.07 10, 00000 5.476.93 54.77
E&0-0070 MEDICRRE 127.27 2.00 2,455.12 Z,455.12 5, 385.00 3,929,808 BL.55
SE0=0080 TMRS a,023.94 0,00 15, 066,81 15,066,81 32,503.00 17;836.13 21
E60-0061 GROUF [NSURANCE 2,635,682 , 000 18, 416,32 18, 416.32 39,123,400 20,706 68 52.93
EE0-0083 WORKERS COMPEREATION o, an .00 4,083, 87 i,083.87 4, 153.00 59.13 1.66
S60-0084 UKEMFLOYMERT THAX b.o8 0.00 .74 5.8 1,333.00 1,327.22 99,57
SEO-008S LOWGEVITY a.o00 0.00 3,260.00 3, 260,00 3,237.00 | 23,000 | o, 71l
5 60-G050 MERIT ADJUSTHENTS a.o0o .00 a.oo o.an Q.00 .00 0,00

29,818.58 .00 173,102.82 173;102.82 50, T 00 187, 680,18 52.02
@00058 AND SUPPLIES
5E0=-0101 OFFICE SUFPLIES .08 0.00 369.23 369,23 1,000, 00 E30.TY £3.04
5E0-010% LOCAL MEETINGS 4.04 .00 143.21 143.21 1,006,060 ASE. 75 B5.64
560-0104 FUEL & LUBRICANTS 1,225.380 0. 00 3, HM8.71 3, 9458.71 18, 000 . o0 14,050.29 Te.08
560=0107 BOGKS & PERIODICALS 0,00 0.00 B.97 H.97 400, 00 391.03 97.76
5&0-0112 AIGEN3 o. o0 .00 3.2 23220 10, 000, 0o 8,767.73 a7.64
560=-0117 SAFETY SUPPLIES 321.56 0 0 321,56 321.56 30,00 278, &4 45,41
560-0130 WEARING APPAREL 45,83 .00 3,413.27 430,27 4. B40.00 1,826.73 29.48
5E0-0150 MTHOR TOOLS & EQUIEM 133.61 0,00 561.42 561.43 4, 000,00 3,438.58 #5.96
560-0180 SOFTWARE 4. a0 0,00 o.o0 0.00 40000 a0 .00 100,00

2,5%0.34 0. 00 B, 999,64 A, 599,64 40, 240.00 31, 240,36 T7.64
REPATR ANT MRINTEMARCE
SEO-0401 FURNITURE & FIXTURES 0.0da 0.00 a.0d b.00 o.oa .00 G.00
5G0-0410 MACHINERY & EQUIPMEN 2,006.0% .00 %, 036.20 %,038.20 14, 0d0. 0 961. 80 9.62
560-0412 LANDECAPE 0.00 .00 o.o0 b.00 0,00 0.0 0,00
E&D-0420 MOTOR VERICLES 30.62 0,00 1,969,11 1,568.11 8,000.00 6,.030.8% 75.38

2,036.7L .00 11,007.31 11,007.31 1@, 000.00 6,992 .69 3E.BS




FUND 160 ~BEACH MAINTENANCE FUND
SCHEDULE OF BUDGETED, ACTUAL AMD ENCUMBERED EXFEMOITURES

DEFARTMENT @ BEACH MALNTEKANCE

NOTATION
[== MONTH —=| |+=-=scecees=  VEAR 70 DATE —=—-==seees |  CURRENT BUDGET
AccouwT AcComT MODIFIED ~ OMENCUMEESED  FERCENT
KOMBERS DESCRIPTION EXPENDITURES ENCUMBRANCES RAPENDITURES  TOTALS BODGET BALANCE EEMAINING
N1SCELLANEODS SERVICES
560-0501 COMMUNICATIONS 40,04 .90 619,60 619. 60 2,400.00 1,780, 40 74,18
560-0810 BEACH MAINTEMANCE SU  10,928.0% 11,310.00 50,431,759 69,741.75  153,000.00 #3,2%8.21 5442
560-0511 AUTO ALLOWANCE 0.00 8.00 186, 60 TH6. 60 2,200.00 1,493, 40 5,50
560~0513 TRAIKING 0.00 8,00 25,00 25.00 2,085.00 2,070.00 58,81
560-0520 THEORANCE 0,00 0,00 1,461.00 1,461, 00 1,500,400 38,00 2.80
560=0530 PROFESSIONAL SERVICE  10,698.17 14, 470,48 11,470.27 26,041,235 27,000.00 950,18 3,55
560=0540 ADVERTIEING 735.00 o, g 1,218.00 1,219,100 2,000.00 .00 39.05
560-0550 TRAVEL 436,56 0,08 4,045.04 4,149, 04 B, 477.00 8,427,96 51,63
560-0550-001  CC CHARGES MO RECKTF 6.00 0.00 .00 B.00 0.00 0.00 p.00
560-0851 DUES & MEMBERSHIFS 0.00 0.00 500.00 500./00 500,00 400,00 [T
5600840 RENTAL 0.00 §71.00 1.975.10 2, 648,10 7,000.00 4,381, 50 £2.17
22,538.08 36,653.98 B0, 597.40  107,181.38 306, 752.00 99, 360. 62 4813
EQUITMNT > §3,000 COTIAY
$60-1001 BUILGINGS & STADCTIR .00 b.00 0.00 5.0 0.00 8.00 .00
5E0-1004 MACHINERY AND EQULPH 0.00 D.00 20, 76605 28, 766,35 35, 000,00 €,23.1% 7.1
560-1007 MOTOR VENICLES b.o0 D.00 D00 0,100 0.00 0.00 .00
560-1013 OTHEN FIN DEES-LERSE 2.0 9.00 0.00 0.0 .00 0,00 0.00
D.on 0,00 28, 766,85 28,766, 35 35, 000,00 6,230,158 17.81
TOURLSH AND CULTURAL
560-8099 MISC SPONSORSHIFS 0.0 o, 06 1, 955,00 1, 55630 2,500,00 544.00 21.76
0.00 £.00 1, 534.00 1,956.00 2,%00.00 244.00 21.76
INTERFUND TRAMSFERS
L65-3470 TEF 70 GENERAL FUWD 0.0 8.00 12,953.74 13,953.76  200,000.00  186,048.24 33,07
s60-9472 TAF FOR REACH WOURIS 0.00 0.00 0.00 b.0g 0.00 0.00 0.00
560-5471 THAMSFER TO BEACH AC  442,166.00 0.00  §42,165.00  442,166.00  T42,666.00  300,500.00 40.486
§42, 166,00 .00  456,119.T8  456,113.776 942, 666.00 406, 54624 51.61
OTHER SERVICES
560-9045 SPRING BREAK | 3.870.000  32,860.00 ( 3,870,000  28,990.00 15,000, 00 5,010,008 17.17
| 3,870.00)  32,860,00 { 3,870,000  38,590.00 35,000, 00 #, 010,00 1717




PERIOD EMDIWG: MWARCH 115T, 2016 THE CITY OF SOUTH PADRE TSLAND FRGE: 13
FUHD 160 -BEACH MATNTENRNCE FUND
SCHEDULE OF BUDGETED, ACTUAL AND ENCUMBERED EXFEMDI'TURES

DEFARTMENT i HERCH HWAINTEMANCE

HOTATION
|== MONTH ==| |==-=-=—==== YEAR TO DATE =--==-===c== | CORRENT BUDGET
ACCOUNT ACCOUNT WODIFIED  UMENCUMBEEED  FERCENT
NUMBERS DESCRIPTION EXFENDITURES ENCUMBRANCES EXFERDITURES TOTALS BUDGET BALANCE REMATHING
HISC ADJUSTMERTS
560-3956 LEASE-FEES 0,00 .00 153.06 153,56 153.96 0,00 Q.00
550-50957 LEASE PAYMENT-PRINCI 0.0a 0.00 5,701.32 5,701,352 5,701.32 0.0 0,00
5E0-0998 LEASE PAYMENT-THTERE 0.00 .00 56E.52 5E6./52 BEE.E2 0.00 0.0
o.po 0.0a €, 421,80 €. 421180 6. 421.00 0. 0o Q.20
DEPARTMENT TOTAL 405, 830, 4t 54,513, 48 763,041,858 §22,558.56 1,647,362.80  024,807.24 50,07




PERIOD EMDING: MARCH 31T, 2016 THE CITY GF SOUTH PADRE 1SLAND FAGE}
YUND 181 -BEACE ACCESS FUND
SCHEDULE OF SUDGETED, ACTUAL AND ENCUMBLRED EXPENDITURES
CEFARTMENT  : PUBLIC WoRRS
ROTATION x
jo WONTH <= | |s=cse=s—e== TEAR TO CATE | CuRRDWY BODGET
ACTOUST ACTOUNT MODIFIZED UNENCUMBERED FERCENT
NOMBERS DESCRIPTEON DXPENDITURES ENCUMBRANCES EXPENDITURES  TOTALS BUDGET BALANCE ~ REMAINING
S00ng MID SUPELLER
5430150 HINOR TOOLE & EQUIFM 9.00 5.00 0.00 o.00 .00 0.00 5.0
.00 .00 0.00 0.00 5.00 0.00 0.00
UTHER SERVICEY
5439074 CONSTRTCTTON 0.00 5.00 0.00 0.00  Z4,083,00  24,083.00 100,00
543-3078-01 CONSTRUCTION CREITAL  57,184.46  72,746.56  135,218.88  207,96Z.44 1,018,583.00  §10,620.56 79,58
B7,164.46 T2, 8. 56 135,215.88 207,962 .44 1,042, 886,00 R4, TOA.5E Bl.05
DEFARTHENT TOTAL 87,184 46 72, T46.56 135, 215.88  207,962.4¢ 1,042,666.00  B34,703.56 80.05
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FERIOD ENDING: MARCH 3157, 2018
FORD 161 -BEACH ACCESE FUND

SCHEDULE OF BUDGETED, ACTUAL RAHD ERCUMBERED EXPFERDITTURES

DEPARTMENT @ SPECIAL PROJECTS

THE LCITY OF BOUFIH PADME 1HLAND

FRIEGE

BOTRATION t
= MONTH ==| |es=———e—— YEAR TO DATE =—=mcme——ea 1 CURRENT BUGGET
ACTOUNT ACOOUNT MODIFIED  UNENCUMBERED  PERCENT
WUMBERS CESCRIPTION EXFENDITURES ENCUMBRANCES ENFENDITURES TOTALE BUDGET BALANCE REMATHING
ROQUTEMNT > 5,000 OUTLAY
272-1002 MOCEI MATS 0.oa 4.00 0.o0 0240 &0k D.0oQ L. o0
0.00 Q.09 g.oo 2430 @00 D.op 0.0
DEFARTMENT TOTAL 0.oo 0,00 Q.00 2.0 .00 a.on o.00

m



FUMD 162 -BAY ACCESS FUWD
ECHEDULE OF BUDGETED, ACTUAL AND ENCUMBERED EXFENDITURES
DEPARTMENT : FUBLIC WORMS

NOTATION
| == MOMTH ==| |+=s=s=ssc=== YEAR TO DATE ~==========| CURRERT BUDGET
RCCOUNT ACCOUNT HODIFIED THEHCOMBERED PERCENT
HNUMBRERS DESCRIPTICH EXFENDITURES ERCUMBRANCES EXFERDITURES TOTALE BODGET BRLANCE REMAIHING
REFAIR RAND MATNTENANCE
543-0412 LARDSCAFING 1,200.00 7,300,080 7,200.00 14, 500.00 14, 580.00 B0. 00 0.55
1,200.00 7,300, 00 T,200. 00 14, 500.00 14,580.00 B0, 00 0.55
HISCELLRNEQUS SERVICES
543-0510 COMSTROCTION 0.pa 0.0g 0.00 .o b.00 0,00 g.oo
543-0530 PROFESSIONAL SERVICE 0.00 0.00 0.00 0.08 D.00 0.00 g.00
0.o0 .00 0.00 o.00 0.00 0.00 o.00
GTHER SERVICES
543=-8075 CONSTRUCTION o-oo a.0¢ 0.00 .00 Q.00 0.00 o0.0o
o.n0 0,08 0. 00 a.00 o.og 0.D0o o.oo
DEPARTMENT TOTAL L,200.00 7. 300,00 720000 14, 500.00 14,580.00 §0.00 0.55
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FERIOD ENDINGE MANCH J15T, 4ULG IAR LT WP SWAT ERALRE LoLAmw Fasn:
FUKD 162 -EAY RCCESE FURD

SCHEDULE OF BUDGETED, ACTUAL AND ENCUMBERED EXFENDITURES
DEPARTMENT  © BERCH MATHTEMANCE

NOTATION H
|== MOHTH ==| |===——====- — YEMR TO DATE ———| CURRENT BUDGET
ACCOUNT ROCOUNT MODIFIED [HENCUMBERED FERCENT
NUMEERS DESCRIPTION EXFENDITURES ENCUMBRANCES EXPENDITURES TOTALS BUODSET BALANCE REMAINING
FERSOMNEL SERVICES
SE0=0010-01 EXEMPT 0,00 0. 00 0.00 0.00 4, T21.00 i, 721.00 100.00
5§0-0010-02 WO EXEMPT 0.0 000 o, 00 . 00 1.898.00 1,898, .00 1006.00
5E0-0070 MEDICARE 0.00 0.00 0.00 0.00 125.00 125.00 100.00
5E0-0080 THMRE 0.0a 0.00 0. 00 o.0o . B36.00 B36.00 100.00
S560-0081 GROUF INSURANCE .00 0,00 0.00 @. 00 Jig.00 116.00 100.00
560-0083 WORFER'S COMFENSATIO o.ap 0. 40 .00 .00 52.00 52.00 L00.00
S560-0084 UNEMPLOYMENT TAX 0.00 0.30 0.00 0,00 135.00 135.00 100.00
SE0-0085 LONGEVITY a.ah 0.00 0.00 o.00 21.00 21.00 100.00
0.o% 0.00 o0 .00 8, 504.00 B, 504.00 i00.00
DEFARIMENT TOTAL .00 o.00 .00 0,00 B,504.00 . B,504.00 100,40




PERICD ENDING: MARCH 318T, 2016 THE CITY OF SOUTH PADRE ISLAND f PRAGE:
FuND 180 -ECONDMIC DEVELOFMENT CORE

SCHEDULE OF BUDGETED, ACTUAL AND ENCUMBERED EXFENCITURES
DEFARTMENT : DEFT SBQ - EDC

ROTATION 1
| == HONTH ==| |=s=====— — TEARTD DATE ————em—=| CORRENT RUDGET

RCCOUNT ACCOUNT MODIFIED THERCIMBERED PERCENT
HIMBERS DESCRIPTION EXFENDITURES EMCOMBRANCES EXPENDITURES TOTALS BUDGET BALAKCE REMATNING
PERSONME], SERVICES.
580-0010 SUPERVISION 4,538, 46 b.oa 27.548.45 27,548, 45 59,000.00 31, 451.55 53.1
560-0020 CLERICAL a.o0 0.00 ' 0.00 0.100 .00 b.o0 .00
SA0-0060 CVERTIME o.od 0.o0 0.00 @00 Q.00 D.0O .00
5E0-0070 FICA 65,80 n.oa 42710 427,70 1,10%.00 6E1.30 1,43
560-0080 TMRS 573,20 0.0 3,178.01 3, 178.01 T, 661.00 4,482.93 58,52
580-0081 GROOP IMSURANCE 480,19 o.oa 2,921.16 2981 1% 5, 874.00 2,952 .84 50,27
5E0-0083 WORFERS COMPERSATICN o.od o.0d Q.00 0..po 137.00 137.00 104. 00
SR0-0084 HEMPLOYMENT TRX Q.00 o.od 0.00 0.0Q 423.00 423,00 100 .00

5,657,65 0,00 14,075.32 34,075.32 Th, 204 .00 40, 128.68 =4.08
BOC0S AND SUPPLIES
580-0101 OFFICE SUPPLIES . a.00 o.00 207.92 207. 82 1,735%0,00 1,142.08 fd .60
580-0102 LOCAL HETTINGS o.00 a.00 36,00 36.00 500.00 464.00 92.80
SE0-0107 BOOKS & FUBLICATIONS a. 00 o,00 238.00 238.00 800.00 JE2.00 80,33
SE0-0108 POSTAGE 0.00 .00 .00 0. o¢ 200.00 200,00 100,00
580-0150 HTHOE TOOLS & EQUIEM .00 0.60 o. 00 0.00 1,500.00 1.500.00 100, 00
580-0160 INFURMATION TECHNOLO 0.0 a,00 k.00 0. 00 o.oa o.00 .00

0.00 .00 481.82 481,92 4,150.00 3,668, 08 Ba .39

HISCELLAMEODS SERVICES
5E0-0501 COMMUNTCATIONE .00 0. 00 389.46 362, 46 B00. 00 4105 51.32
580-0502 LOAN REV EXPENSE .00 Q.00 G.on 0., 00 0,00 0.00 a.0a
580-0513 TRAINING EXPENSE .00 0.0 T9.00 79.00 1,500.00 1,421.00 7473
580-0520 IRSURARCE 9.00 o.00 o.00 0.0o 0.a60 0.00 0. 00
S80-0530 FROFESSIOMAL SERVICE 1, 880,00 0.00 §,110,00 i,110.00 7,500 . 040 3,350.00 45.20
580-0534-001 BIRDING MASTER FLAN b.o0 0.00 n.oo B ] 4. 00 0.0 o.0a
SB0-0534-002 LOBBYIST 2,083.31 0. 00 13,217 .45 13,3217. 45 25,000.00 11, 782.55 47.13
580-0534-003 COMPREHENSIVE PLAM 0.00 .00 0.00 0,00 0.00 o, 60 o.0p
580-0534-004 BEACH MABTER PLAN O.00 0.00 o.o0 G, 00 LR 0.00 0. 00
580-0534~-005 REGIOHAL MOBILITY AU 0.00 0,00 o.e0 o.o0 o.00 o.00 .06
5R0-0534-006 ECOMOMIC ACTIVITY IN L] 000 4, 000,00 4,000, G0 4, 000.00 o.o0 0.0
580-0534-010 BAY CLEANUF 000 0.00 n.oo0 ¢. o0 b.oo o.o0 .00
560-0534~011 ARER MARKETING STUDY 0.480 0.00 o.po o. oo o.oo o.oo o.00
580-0534-013 OSDA RBEG .00 o.00 o.oo .04 .00 0,00 &, 00
580-0534-014 $-63 ALLIANCE .00 0,80 a.oa . 60 .00 0.00 4,00
580-0534-015 BROWN FPROPERTY INTER .00 0.00 o.00 0. 00 n.oa G.00 0.00
580=-0534-016 BIRDING MASTER MON-C .00 .00 a.oo 6. 00 n.bo 0.00 o.00
SAD-0534=017 OTHER PROJECTS .00 0. 00 o.oo 0. oo o.0a 0.00 0.0
Sa0-0814-018 BULF OF MEXICO NATUH L 000 o.oo 0. o0 5,000.00 5, 000,00 106,00
SED-0534=019 BUSINESS RECRUITMENT 0. 00 G.00 1,470.00 1.,47¢.00 15, 000.00 13, 530,00 45.80
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PERICO EMDING: MARCH 315T, 2016 THE CITY OF SOUTH FADRE ISLAND BRGE:
FUKD 180 -ECONOMIC DEVELOPMENT CORP
BCHEDULE OF BUDGETED, ACTUAL AND ENCUMBERED EXFEMDITORES
DEPARTMERT { DEPT 580 - EDC
HOTATION 1
[ MOMTH ==| |==—————— = ¥EAR TO DATE ====-=====wr i CURRENT BUDGET
ACCOUNT RACCOUNT WODIFIED  UNENCUMBERED  PERCENT
NUMBERS DESCRIFT1ON EXFENDITURES ENCUMBRANCES EXPENDITUHES TOTALS BODGET BALANCE REMAIHING
SH0-0534-020 BNC LANDSCAFING PROJ 0,00 0, oo b.o0 0120 0. oo n.00 0.00
Sg0-0540 ADVERTISING n.oo 0. o0 1,245.00 1,245,000 3,500.00 2,255.00 f4.43
5B0-0550 TRAVEL 0.o0 0,00 0.0oo0 0.030 2,000.00 24000 .00 100,00
5E0-0551 DUES 5 MEMBERSHIPS 0.0n 0.00 0.o0 2130 1, 000.00 1, 000.00 100.00
L §0-0555 BROMOTIONS .00 0.00 500.00 500,130 3,000.00 Z, 500.00 #3.33
SRO-0560 REHTAL b.og Q.09 o.o0 0. 130 b. 00 o.00 0.0
580-0576 BEACH RENGURISHMERT 00D .00 000 0,120 0.00 0.00 .00
Sa0-0580 INTEREST EXFENSE 0.00 0,00 o.00 0130 o.o0 000 0. 00
580-05%5% PROMOTIORS o.o0 .00 o.o0 G100 0.00 000 0,00
3,963.33 .00 £5,010.51 25, 010191 88, 300. 00 E3, 285,08 11,68
EQUIFMNT > 55,000 OUTLAY
S@0-1001 BUTLDINGS & STRUCTUR 0.00 0.90 4.00 0,100 0,00 0.00 0,00
s50-1003 FURNITURE § FIXTUREZD 0.00 0,00 0.00 0,100 0. 00 0.00 0, 00
SEO0-1004 MACHINERY & EQUIPHEN D.oo .04 n.oo 0.0 .08 0.00 0.0
580-1011 INFORMATION TECHNOLOD 0.00 2.00 0.00 0,00 0. 00 0.00 .00
0.o0 a.08 o.00 0.030 .00 0. 00 0,00
INTERFUND TRANSFERS
S90-5476 BERCHE HOURISHMENT 0. 00 a.00 .00 0. 100 .00 0.o0 0.00
E80-34B0 TRAMEFER TO EDC DERT  35,236.13 o.0b 211,416.78 211, 416.'78 422, 834 .00 211, 417.22 50.00
35,236.13 0,00 F11,4%6.7€  2I1,416,'78  d22,834.00  211,417.22 50,00
PROJECTS
5@0-9175 ELECTION EXPENSE .00 0.0 0.00 0.100 0.00 0,00 0.00
5E0=-5178 DESIGHATED FROJECTS h.o0 Q.00 32,206.29 a3, 706,29 103, 287.00 71, 080,71 68,82
Lgp-5176-001  TOMPKING CHANNEL .00 £.00 0.00 0. 100 ¢.00 0,00 0,00
Se0-0181 BHC CASE ADVANCE h.no n.on 5,100, 00 3, 100.130 20,000 .00 10, 300, 00 54.50
0.00 0.00 41,306.28 41,306.28  123,287.00 41,980,71 86,50
DEFARTHMENT TOTAL 44, 857,11 p.O0 0 313;991.2%  3E2,281.2  T13,775.00  00,483.TH BE.10
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PERIOD ENDING: MARCH 318T, 2016 THE CITY OF SOUTH PADNE 1BLAND P
UMD 180 -ECORCMIC DEVELOPMENT CORP

SCHEDULE OF BUDGETED, ACTUAL AND ENCIMBERKD EXFERDITURES
DEFARTMENT : DEFT 581 - BIAD CENTER

BOTATION £
j— MONTH ==| |==-=——<— YEAR T0 DATE =---—-—= - CURRENT BUCGET

ACTOUNT ACCOUNT HOpIFIED IEENCUMBERED FERCERNT
HUMBERS DEECAIPTION EXPENDITURES EHCUMBRANCES EXFENDITUREN TOTALE WUDEET BALANCE REMRINING
FERSCNNEL SERVICES
581-0010 SUPERVISION 0.00 ¢.00 .00 B.00 0.08 0.00 b.oa
§1-0020 CLERICAL 6.00 .00 0.00 G.00 0.00 .00 o.00
191-0030 LABGH 0. 00 .00 0.00 0.00 0.00 .00 0.060
SR =-0040 FART TIME EMPLOYEES a.00 .00 ©.00 0.00 0.00 .00 0.c0
581=0080 OVERTIME 0.00 b.00 .00 0.00 0.00 .00 o, 00
581-0070 FICA 0.00 0.00 ©.o0 D.oo 0.00 .00 0.0
S81-0080 THRE b.o0 0.00 D.00 0.00 B.00 .00 a.c0
381-0081 GROTF INSURRNCE b.oh 0.00 0.00 o.e0 0.00 o.00 .00
581-0083 BOREERS COMPEMNIATION 0.00 a.00 .00 .00 0.00 0.00 0.00
Sa1-0084 HEMFLITHENT TAX 0.00 .00 0.00 .00 0.00 0.0¢ .00

0.00 0.00 0,00 0.00 0.00 o.00 0.00
GDODE AND SUPPLIES
AE1-0101 OFFICE SUPFLIES T.00 ¢.00 b.00 o.00 ©.00 0.20 [
S§i-0103 LOCAL MEETINGS 0.00 .00 8.G0 0.00 0.00 o.90 6.00
s81-0103 GIFT SHOP PURCHASES .00 0.60 0.00 0.00 0.00 0.00 a.00
Sel-0104 COST OF GOODS SO0LD 0.00 0.60 0.00 0.00 0.00 6.00 0.00
Sa1-0107 BOOKS & PUBLICATIONS .00 0.00 0,00 &.00 o.68 .00 b.00
581 -0108 POSTRGE o.00 0,00 0,00 .00 0,0 0,00 .00
SE1-0180 MIROR TOOLS & BOUTRM 0.0 0.po 0,00 @.00 0,00 0.00 o.on
SE1-0180 INFORMATION TECRWOLO 0.00 o.00 0.08 o.a0 .00 0.09 b.ob

0.00 0.00 o.08 p.ao ¢.08 a.00 .00
REPALE AND HALNTEMANCE
501-pd1n MRCHINERY & EQUIPMEN a.00 b.oeo .00 0.00 0,060 0.00 .00
581-0411 BOILDINGE & STRUCTUR 0.00 0.00 1,201,908 1,101,596 18, 000,00 13,B36.04 92,65
S81-0415 SERVICE COMTRACTS 0.00 0.00 0.00 6.00 o.o0 0.00 0.00

8.00 b.00 1,100.96 1,101.96 15, 000.00 13,898 04 47,88
MISCELLAMECUS SERVICES
581-0801 COMMURICATIONS 0.00 o.00 .00 o.o0 0,00 o.00 .00
SE1-0813 TRAINING EXPENSE 0.00 0.00 0.00 0. o0 o.00 €.00 .00
EN1-0820 INSURANCE .60 0.00 42,790,17 42, Te3.17 58, 000.00 12, 216.43 7.2
551-052% FROFERTY TAXES 0.00 e.00 g.00 0.00 0.08 0.00 €.00
581-0%26 LOAN FAYMENTS .00 .00 8.00 .00 €.00 g.00 .00
Lnl-052% CRECIT CARD FEES 0.8 .00 0.0 0.0 .00 0.0 g.00
S81-0830 PROFESSIONAL SERVICE .00 .00 o.60 o600 4.00 .00 0. o6
ERL-0834 RESERRCH 0.00 .00 o.o0 o.o0 0.00 0.08 0,00



PERIOD ENDINE: MARCH 318T, 2016 THE CITY OF SOUTH PADRE ISLAND FAGE :
FifhD +B0 -ECONCMIC DEVELOPMENT CORP

BCHEDULE OF BWUDGETED, ACTUAL AMD ENCUMBERED EXPEMDITURES
DEFARTHENT { DEPT 581 - BIRD CENTER

WOTAT LON f
|== MONTH --| |-=—-—-==— YEAR TO DATE ~===—==r===| CURRENT BUDGET

ACCODONT ARCCOUNT MCOIFIED UHENCUMBERED FERCENRT
MUMBERS DEECRIFTION EAFENDITURES ENCUMBRANCES EXPENDITURES TOTALS BUDGET BALANCE REMAINING
SE1-0540 ADVERTISING 0.00 0.00 0.00 4.00 .08 0. o0 0.6o
581-D550 TRAVEL EXPENSE 0.0 0.00 a.0oa o.00 0.0 0.0o0 o.oa
5p1-0551 DUES & MEMBERSHIPS 0.0a 0.oo 0.00 G.00 Q.00 0.00 g.oa
581-0%65 PROMOTTONS 0.00 0.00 .00 .00 .00 0.00 6,00
5B3-0560 BENTAL .00 o.00 0,00 o.pd 0.00 0.00 0,00
5E1=-0580 ELECTRICITY 1,546.25 0. o0 1,546,225 1,546.25 000 | 1,546.25) 0.00
Sa1-05%81 WATEH, SEWER, & GARE 0.00 o.0no 0. 08 0.00 a.0o 0.oo o.og
3E1-0590 JRHITORTAL .00 0.0 0.00 B.0D a.o0 0,00 Q.00
1,546.25 0.00 44, 329.42 44, 328.42 55,000.00 1o, §70.54 19,40

EQUIPMNT > 95, 000 OUTLAY
5H1-1001 BUOILDINGS & STRUOCTOR 0.a0 o.od o.00 b.on @.00 0.08 0.od
581-1003 FURNITURE & FIXTURES 0.a0 0.00 0.00 b.oo .Gl .00 o.00
5@1-1004 MACHINERY & EQUIPMEN a.00 0. 060 0.0 o.00 o.o0 a.00 0.0a
SA1-1011 THFORMATION TECHNOLD 0.00 0.D0 g.00 o.oa o.00 Q.00 a.0a
o.oo 0.60 0.00 o.00 .00 6.00 o.00
DEFRRTMERT TOTAL 1,548.25 o.oo 45,431, 38 45,431.38 70,0006.00 24,%68 .62 3510
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PERIOD ENMDIMNGE HARCH 315T, £UlB TEE LATT WP DUARETL FALIE 4D L £
FUND 181 -BERCH WOURISHMENT

SCHEDULE OF BUDGETZD, ACTUAL RND ENCUMBERED EXPENDINTRES
DEFRRTMENT ¢ BERCH RENOURISHMENT

ROTATION
B YEAR TO DATE ==-===c===er I CURRENT BUDGET
ACCOUNT ACCOUNT MODIFIRD UNENCOMBERED PERCENT
KUMBERS DESCRIPTION EXPENDITURES ENCUMBRANCES EXPEMDITURES TOTALS BUDGET BALANCE AEMATHING
REFAIR AND MATHTENANCE
SB1-0426 BEACH MAINTEHANCE .00 0.00 1,433 825.00 1,433,835.00 1,300,000.00 { 133,825.00) | 10.2%]
0.0 D.00 1,433,825.00 1,433,825.000 1,300.000.00 { 133,825.001 | 18,29]
HIBCELLAMECUS EERVICES
5E1=0%30 PROFESSIONAL SERVICE 159,70 .00 8,223.29 B,223,29 Bo,000.0O T1,776.71 B3.72
158.70 0.00 8,223.19 6,223,259 80, 000,00 71, 776,71 a9, 72
CEPARTMENT TOTAL 159,70 G.00 1, 442,048.29  1,442,048.7% 1, 380,000.00 ( B2, 048.29) | 4.50)
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April 14
02:00pm
Board Room
April 18

April 18

April 21

May 6

May 9-11

May 18
5:30 pm
Board Room

May 20

June 1
3:00 pm
Board Room

June 1
5:30 pm
Board Room

1
2016-2020 Capital Improvement Plan (CIP)
Five Year Operational Plan
FY 2016/2017 Budget

Kick-Off Meeting for Staff: FY 2016/2017 Budget and Five Year Operational Plan
forms and instructions distributed to City Departments. (Finance)

Capital Improvement Plan (CIP) forms and instructions posted on the City's website and
distributed to City departments and public. (Darla 1.)
Outside Agency Funding Applications provided to agencies and posted on website (CM)

Technology requests are due to IS for review
Staffing requests are due to HR for review

Review Technology Requests (Juan, Rodrigo, and CM)
Review Staffing Requests (Wendi, Rodrigo, and CM)

Departmental Five Year Operational plan reviews with City Manager and Finance Director
Due date for Revenue Projections from Departments

Departmental Budget reviews with City Manager and Finance Dept.

City Council to appoint CIP Advisory Committee (Darla J.)

CIP project request forms due (Darla J.)
Outside Agency Applications for Funding due to City Secretary (CM)

Budget Workshop for the following funds:
General Fund (Fund 01)

Parks, Recreation & Beautification (Fund 09)
Municipal Court Technology (Fund 21)
Municipal Court Security (Fund 22)
Transportation Fund (Fund 30)

Gulf Blvd Construction (Fund 42)

Street Improvement (Fund 43)
Construction in Progress (Fund 45)
General Debt Service (Fund 50)

TIRZ (Fund 51)

Beach Maintenance (Fund 60)

Beach Access (Fund 61)

Bay Access (Fund 62)

Beach Nourishment (Fund 81}

L
Agenda item for Council to evaluate Outside Agency Funding Requests (CM)
Agenda ilem to review EDC Budget (Lapeyre)
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June 3 Preliminary list of projects, scoring criteria and score sheets distributed to CIP Advisory
Committee (Darla 1.)

June 13 CIP Advisory Committee meetings to review projects and develop consensus scores (Darla J.)

June 21 Budget Workshop: Hotel/ Motel Tax (Fund 02) and Convention Center (Fund 06)

3:00 pm Review projects for CIP (Darla J.)

Board Room Review fee schedule (Finance) — if necessary

June 17 CIP Advisory Committee consensus project score sheet finalized (Darla J.)
Publish the general summary of the CIP and note where copies of the CIP are available for
inspection. (Darla J.)

July 18 Cameron County Appraisal District certifies tax roll.

July 20 Publish Notice of meeting to discuss Tax Rate in Port lisabel Press (at least 72 hours prior to

Noon hearing on Aug 3) Publication Deadline is at noon.
Publish Notice of meeting to discuss FY 2016/2017 Budget in Port Isabel Press (Publish the
notice no earlier than the 30th day and not later than the 10th day before the hearing on Aug. 17)
Post one notice of two public hearings to discuss Tax Rate on the Web site continuously (for at
least seven days immediately before the public hearing on the proposed tax rate increase Aug. 3)

July 27 Proposed Budget and Proposed 5 year CIP submitted to City Council on or before

3:00 pm 60 days from beginning of fiscal year (Home Rule Charter Section 5.02)

Board Room

**Special Meeting

July 29 Last day to file budget with City Secretary, and post on website (Finance)
Post notice of proposed tax rate on our website, continuing until the tax rate is adopted

August 3 Conduct 1* Public Hearing for discussion of Tax Rate (only necessary if proposed tax rate is

5:30 pm above the effective tax rate)

Board Room Conduct Public Hearing for discussion of 5 year CIP (Darla J.)

Post notice of the vote on Tax Rate on the Web site continuously (for at least seven days
immediately before the vote on the proposed tax rate increase Aug. 17)

August 17  Conduct 2™ Public Hearing for discussion of Tax Rate (only necessary if proposed tax rate is

5:30pm
Board Room

abave the effective tax rate)

Conduct Public Hearing regarding FY 2015/16 Budget (Must be at least 15 days after budget is
filed with City Secretary.)
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August 31
Board Room

Consideration and action on FIRST reading of Ordinance No. approving and
adopting a fiscal year FY 2016/2017 Fee Schedule for the City of South Padre Island

**Special Meeting

9:00am

September 7
5:30 pm
Board Room

September 8

Consideration and action on FIRST reading of Ordinance No. approving
and adopting a FY 2016/2017 budget for the City of South Padre Island

Consideration and action on FIRST reading of Ordinance No.___ establishing the ad
valorem and personal tax rate for 2016 and setting the assessed valuation, providing for
discounts, penalty, interest and severability

Consideration and action on approval of Resolution No. adopting the
CIP (Darla J.)

Consideration and action on SECOND and FINAL reading of Ordinance No. approving
and adopting a FY 2016/2017 Fee Schedule for the City of South Padre Island

Consideration and action on SECOND and FINAL reading of Ordinance No. approving
and adopting a FY 2016/2017 budget for the City of South Padre Island

Consideration and action on SECOND and FINAL reading of Ordinance No.
establishing the ad valorem and personal tax rate for 2015-2016 and setting the assessed
valuation, providing for discounts, penalty, interest, and severability

Publish notice of the final rate on the home page of any internet web site operated by the taxing
unit, before imposing the property tax rate for the year. The wording for this notice is set out in
Tax Code 26.05(b)2) (same as ordinance wording). There is not a time frame specified, so a few
weeks should be sufficient.

b





