


Item No. 4.1

CITY OF SOUTH PADRE ISLAND
SHORELINE TASK FORCE
AGENDA REQUEST FORM

MEETING DATE: October 5, 2021

NAME & TITLE: Kristina Boburka, Shoreline Director

DEPARTMENT: Shoreline Department 

ITEM
Discussion and action to approve the minutes from the regular meeting on September 14, 2021. (Hughston)

ITEM BACKGROUND
N/A

BUDGET/FINANCIAL SUMMARY
N/A

COMPREHENSIVE PLAN GOAL
N/A

LEGAL REVIEW
Sent to Legal:  
Approved by Legal:  

RECOMMENDATIONS/COMMENTS:
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MINUTES OF REGULAR MEETING 

CITY OF SOUTH PADRE ISLAND 

SHORELINE TASK FORCE 

 

Tuesday, September 14th, 2021 
 

I. CALL TO ORDER.  
 

The Shoreline Task Force of the City of South Padre Island, Texas, held a regular meeting 

on Tuesday, September 14th, 2021, at the Municipal Complex Building, 2nd Floor, 4601 

Padre Boulevard, South Padre Island, Texas. Chairman Virginia Guillot called the meeting 

to order at 3:00 p.m. A quorum was present with Task Force Vice Chairman Robert Nixon, 

Task Force Members Stormy Wall and Michael Sularz. Task Force Members with an 

excused absence from Abbie Mahan and Norma Trevino. 

 

City staff members present were City Manager Randy Smith, Shoreline Director Kristina 

Boburka, and Coastal Coordinator Erika Hughston. 

 

II. PLEDGE OF ALLEGIANCE.  
 

Chairman Virginia Guillot led the Pledge of Allegiance. 

 

III. PUBLIC COMMENTS AND ANNOUNCEMENTS: 
 

There were no public comments given at this time.  

 

IV. REGULAR AGENDA 

 

I. DISCUSSION AND ACTION TO APPROVE THE MINUTES FROM 

THE REGULAR MEETING ON AUGUST 10TH, 2021. (HUGHSTON) 
 

Task Force Member Nixon made a motion to approve the minutes. Task Force Member 

Sularz seconded the motion. Motion carried unanimously.  

 

II. DISCUSSION AND ACTION TO RESCHEDULE THE REGULAR 

MEETING ON SEPTEMBER 28, 2021, TO SEPTEMBER 21, 2021. 

(BOBURKA) 
 

Shoreline Director Kristina Boburka requested to change meeting dates to allow for project 

compliance and out of town schedules. Task Force Member Nixon made a motion, 

seconded by Task Force Member Wall. Motion carried unanimously.   
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III. DISCUSSION AND ACTION TO RANK AND RECOMMEND TO 

CITY COUNCIL THE SUBMISSION OF THE CITY'S FOLLOWING 

COASTAL MANAGEMENT PROGRAM (CMP)'S CYCLE 27 

APPLICATIONS: (HUGHSTON, BOBURKA) 
-FANTASY CIRCLE BEACH ACCESS IMPROVEMENTS 

-CORA LEE BAYSIDE PUBLIC ACCESS 

-FINAL DESIGNS LAGUNA MADRE LIVING SHORELINE 
 

Shoreline Director Boburka gave an update on projects and asked for the Shoreline Task 

Force to rank and approve final applications for City Council review. Task Member Nixon 

asked about funding towards the living shoreline that would disappear if not approved 

through the Coastal Management Program. Nixon stated that Fantasy Circle and Cora Lee 

should be prioritized. Task Force Member Wall asked if there was a design for the Cora 

Lee project. Director Boburka informed the Task Force that engineering design will be 

conducted through the grant funding. A motion to approve recommendation to City 

Council for the Coastal Management Program Cycle 27 final applications ranked in the 

following order of Fantasy Circle Beach Access Improvements, Cora Lee Bayside Public 

Access, and Final Design Laguna Madre Living Shoreline. Task Force Member Nixon 

made the motion, seconded by Task Force Member Sularz. Motion carried unanimously.   

 

V. ADJOURNMENT. 
 

There being no further business, Chairman Guillot adjourned the meeting at 3:15 p.m.  

 

 

 

 

        _________________________________               _________________________________ 

        Erika Hughston, Coastal Coordinator                                    Virginia Guillot, Vice Chairman 
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Item No. 4.2

CITY OF SOUTH PADRE ISLAND
SHORELINE TASK FORCE
AGENDA REQUEST FORM

MEETING DATE: October 5, 2021

NAME & TITLE: Kristina Boburka, Shoreline Director

DEPARTMENT: Shoreline Department 

ITEM
Discussion and action to provide a recommendation to City Council on the bids received for the Coastal Management
Program's Cycle 24 Dune Restoration grant. (Hughston, Boburka)

ITEM BACKGROUND
The City was awarded funding through the Coastal Management Program (CMP)'s Cycle 24 to perform dune
restoration within the City limits. The City went out for bids and received four. Those bids are attached to the agenda
packet.

BUDGET/FINANCIAL SUMMARY
Funding is through the Coastal Management Program's Cycle 24 and all funds need to be spent under the grant.

CMP Funds: $115,210
Matching Funds: $76,807

COMPREHENSIVE PLAN GOAL
Chapter III. Parks and Resources
GOAL 1: The City shall ensure protection and conservation of natural resources, such as beaches, dunes, wetlands,
Laguna Madre waterfront and native flora and fauna, allowing for their sustainable use and enjoyment by future
generations.
Objective 1.1 Beach and dunes shall be protected from both natural and artificial erosion.

LEGAL REVIEW
Sent to Legal:  
Approved by Legal:  

RECOMMENDATIONS/COMMENTS:
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ITB 2021-SL02 Dune Restoration

Bidder Bid Amount Projected Days Contractor Location Primary Experience Funds Remaining
Submitted Bid 
Security

Belaire Environmental $169,900 90 Texas Wetlands/upland restoration $22,117 Bid Bond
Coastal Transplants $192,017 200 North Carolina Dune restoration $0 Check

EarthBalance $172,440 21 Florida Coastal restoration $19,577 Bank letter
Native Plant Center $159,500 180 Texas Dune restoration $32,517 Check
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