




Item No. 4.1

CITY OF SOUTH PADRE ISLAND
CONVENTION AND VISITORS ADVISORY BOARD

AGENDA REQUEST FORM

MEETING DATE: August 31, 2021

NAME & TITLE: Linette Hernandez, Management Assistant 

DEPARTMENT: Convention and Visitors Bureau 

ITEM
Approve the meeting minutes for the July 27, 2021 regular meeting. (Till)

ITEM BACKGROUND
N/A

BUDGET/FINANCIAL SUMMARY
N/A

COMPREHENSIVE PLAN GOAL
N/A

LEGAL REVIEW
Sent to Legal:  No
Approved by Legal:  No

RECOMMENDATIONS/COMMENTS:
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MEETING MINUTES
CONVENTION AND VISITOR ADVISORY BOARD MEETING

CITY OF SOUTH PADRE ISLAND

TUESDAY, JULY 27, 2021

I. CALL TO ORDER
The Convention and Visitors Advisory Board of the City of South Padre Island, Texas held a regular 
meeting on Tuesday,  July 27, 2021 at the South Padre Island City Council Chambers, 4601 Padre 
Boulevard, South Padre Island, Texas. Chairman Sean Till called the meeting to order at 9:01am. A 
quorum was present: Vice Chairman Tom Goodman, Board Members Craig Thomas, Daniel Salazar, Bob 
Friedman and Daniel Salazar. Board member Bryan Pinkerton was absent. 

City Officials: Mayor Patrick McNulty was present.

CVB Staff: CVB Director Ed Caum, Operations and Services Manager Lori Moore, Senior Marketing & 
Communications Manager Teresa Rodriguez, and Management Assistant Linette Hernandez were present. 

II. PLEDGE OF ALLEGIANCE
CVB Chairman Sean Till led the pledge of allegiance.

II. PUBLIC COMMENTS AND ANNOUNCEMENTS: Francisco Partida special projects manager for 
the Brownsville-South Padre Island airport spoke at the podium. He stated that the project for the new 
terminal has been completed and that they are in the process of finalizing the details and passing all the 
tests that the FAA requires. The airport is currently pursuing more carriers and destinations and they hope 
to be able to share more good news within the next few months. CVB Director Ed Caum informed the 
board that the World of Waves show was  approved by the City Council. 

IV. APPROVE CONSENT AGENDA

4.1. Approve the meeting minutes for the June 23, 2021 regular meeting. Vice Chairman Tom 
Goodman made the motion to approve, seconded by Board Member Chad Hart. Motion 
carried unanimously. 

4.2. Approve the excused absence for Board Member Chad Hart for the June 23, 2021 regular 
meeting. Vice Chairman Tom Goodman made the motion to approve, seconded by Board 
Member Chad Hart. Motion carried unanimously. 

V. REGULAR AGENDA

5.1. Presentation and discussion regarding the Director's Report. CVB Director Ed Caum 
shared a PowerPoint presentation and discussed the following items at the podium.
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Meeting Minutes: JULY 27, 2021 - Convention And Visitors Advisory Board

1.) Executive Summary-Travel Outlook
2.) Visitors Center
3.) ADR & Occupancy
4.) Arrivalist Report
5.) Social Media
6.) Cision Report
7.) Website Overview
8.) Marketing Campaigns

5.2. Presentation and discussion of the Marketing and Special Events Budgets for FY 
2021/2022. CVB Director Ed Caum informed the board that the City Council would be 
having a special meeting to discuss the budget. The board was informed that the 
Zimmerman Agency will  provide a scope of services marketing contract in order to 
transition from The Atkins Group to The Zimmerman Agency. There was a lengthy 
discussion on when and how the marketing budget should be spent. 

5.3. Discussion and possible action to approve the Texas Music Scene marketing buy for FY 
2020/2021. Chairman Sean Till requested that the featured artist discuss why they moved 
to South Padre Island, TX when filming the show. Vice Chairman Tom Goodman  made 
the motion to approve, seconded by board member Craig Thomas. Motion carried 
unanimously. 

5.4. Discussion and possible action to approve Charro Days Fiesta sponsorship for FY 
2021/2022. Board member Daniel Salazar made the motion to approve, seconded by Vice 
Chairman Tom Goodman. Board member Chad Hart was opposed. Motion carried on a 4 
to 1 vote.

5.5. Discussion and possible action to approve the Brown Pelican documentary for FY 
2020/2021. CVB Director Ed Caum spoke at the podium and introduced Cristin Howard-
Enholm who provided details on the documentary. Board member Daniel Salazar made the 
motion to approve the funding request of $10,000, seconded by Vice Chairman Tom 
Goodman. Board member Chad Hart and Craig Thomas were opposed. Motion carried on 
a 3 to 2 vote. 

5.6. Discussion and possible action concerning the new meeting date for August. The next 
meeting date has been set for August 31, 2021. 

VI. ADJOURN
The meeting was adjourned at 10:17 am. 
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Meeting Minutes: JULY 27, 2021 - Convention And Visitors Advisory Board

______________________________________
Linette Hernandez, CVB Management Assistant

Approved by:

____________________________________
Sean Till, CVAB Chairman
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Item No. 4.2

CITY OF SOUTH PADRE ISLAND
CONVENTION AND VISITORS ADVISORY BOARD

AGENDA REQUEST FORM

MEETING DATE: August 31, 2021

NAME & TITLE: Linette Hernandez, Management Assistant 

DEPARTMENT: Convention and Visitors Bureau 

ITEM
Approve the excused absence for Board Member Bryan Pinkerton for the July 27, 2021 regular meeting. (Till)

ITEM BACKGROUND
N/A

BUDGET/FINANCIAL SUMMARY
N/A

COMPREHENSIVE PLAN GOAL
N/A

LEGAL REVIEW
Sent to Legal:  No
Approved by Legal:  No

RECOMMENDATIONS/COMMENTS:
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Item No. 4.3

CITY OF SOUTH PADRE ISLAND
CONVENTION AND VISITORS ADVISORY BOARD

AGENDA REQUEST FORM

MEETING DATE: August 31, 2021

NAME & TITLE: Ed Caum, CVB Director

DEPARTMENT: Convention and Visitors Bureau 

ITEM
Discussion and possible action to approve the funding request for South Padre Island Triathlon in September 2021.
(Romero)

ITEM BACKGROUND
The SEC approved the funding request for this event in the amount of $3,500 on August 17, 2021.

BUDGET/FINANCIAL SUMMARY
02-593-8099

COMPREHENSIVE PLAN GOAL
N/A

LEGAL REVIEW
Sent to Legal:  No
Approved by Legal:  No

RECOMMENDATIONS/COMMENTS:
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APPLICATION	FOR	INITIAL	FUNDING	
	
Today’s	Date:					 	

	
	

ORGANIZATON	INFORMATION	
	
Name	of		Organization:			 	

	

Address:			 	
	

City,	State,	Zip:			 	
	

Contact	Name:		 	 Contact	Email:			 	
	

Contact	Office	Phone	Number:		 	
	

Contact	Cell	Phone	Number:				 	
	

Website	Address	for	Event	or	Sponsoring	Entity:			 	
	

Non-Profit	or	For-Profit	status:		 	 Tax	ID	#:		 	
	

Entity’s	Creation	Date:				 	
	

Purpose	of	your	organization:	
																																																																																																																																																																																																													

				 	 	 	 	 	 	 	 	 	 	 	 	 	

				 	 	 	 	 	 	 	 	 	 	 	 	 	
	
	
	

EVENT	INFORMATION	
	
Name	of	Event:			 	

	

Date(s)	of	Event:			 	
	

Primary	Location	of	Event:		 	
	

Amount	Requested:			 	
	

Primary	Purpose	of	Funded	Activity/Facility:	
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How	will	the	hotel	tax	funds	be	used:	(please	attach	a	list	of	the	hotel	tax	funded	expenditures?	
																																																																																																																																																																																																												

				 	 	 	 	 	 	 	 	 	 	 	 	 	

				 	 	 	 	 	 	 	 	 	 	 	 	 	
	

Percentage	of	Hotel	Tax	Support	of	Related	Costs	

		 				Percentage	of	Total	Event	Costs	Covered	by	Hotel	Occupancy	Tax	

		 				Percentage	of	Total	Annual	Facility	Costs	Covered	by	Hotel	Occupancy	Tax	for	the	Funded	Event	

		 			Percentage	of	Annual	Staff	Costs	Covered	by	Hotel	Occupancy	Tax	for	the	Funded	Event	
	
If	staff	costs	are	covered,	estimate	percentage	of	time	staff	spends	annually	on	the	funded	event(s)	
compared	to	other	activities		 %	

Are	you	asking	for	any	cost	reductions	for	city	facility	rentals	or	city	services,	and	if	so,	please	quantify	and	
explain:	

																																																																																																																																																																																																												

				 	 	 	 	 	 	 	 	 	 	 	 	 	

				 	 	 	 	 	 	 	 	 	 	 	 	 	
	
	

Which	Category	or	Categories	Apply	to	Funding	Request	&	Amount	Requested	Under	Each	Category:	
	
a) Convention	Center	or	Visitor	Information	Center:	construction,	improvement,	equipping,	repairing,	

operation,	and	maintenance	of	convention	center	facilities	or	visitor	information	centers,	or	both.	
Amount	requested	under	this	category:	$			 	

	

b) Registration	of	Convention	Delegates:	furnishing	of	facilities,	personnel,	and	materials	for	the	
registration	of	convention	delegates	or	registrants.	Amount	requested	under	this	category:	$			 	

	

c) Advertising,	Solicitations,	Promotional	programs	to	attract	tourists	and	convention	delegates	or	
registrants	to	the	municipality	or	its	vicinity.	Amount	requested	under	this	category:	$			 	

	

d) Promotion	of	the	Arts	that	Directly	Enhance	Tourism	and	the	Hotel	&	Convention	Industry:	the	
encouragement,	promotion,	improvement,	and	application	of	the	arts	that	can	be	shown	to	have	some	
direct	impact	on	tourism	and	the	hotel/convention	industry.	The	impact	may	be	that	the	art	facility	or	
event	can	show	hotel	nights	that	are	booked	due	to	their	events	or	that	guest	at	hotels	attend	the	arts	
event.	Eligible	forms	of	art	include	instrumental	and	vocal	music,	dance,	drama,	folk	art,	creative	writing,	
architecture,	design	and	allied	fields,	painting,	sculpture	photography,	graphic	and	craft	arts,	motion	
picture,	radio,	television,	tape	and	sound	recording,	and	other	arts	related	to	the	presentation,	
performance,	execution,	and	exhibition	of	these	major	art	forms:	$			 	

	

e) Historical	restoration	and	preservation	projects	or	activities	or	advertising	and	conducting	
solicitation	and	promotional	programs	to	encourage	tourists	and	convention	delegates	to	visit	
preserved	historic	sites	or	museums.	Amount	requested	under	this	category:	$			 	

	

f) Expenses	including	promotional	expenses,	directly	related	to	a	sporting	event	in	which	the	
majority	of	participants	are	tourists.	The	event	must	substantially	increase	economic	activity	at	
hotels	within	the	city	or	its	vicinity.	Amount	requested	under	this	category:	$			 	
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How	many	attendees	are	expected	to	come	to	the	sporting	related	event?				 	
	

How	many	of	the	attendees	are	expected	to	be	from	more	than	75	miles	away?			 	
	

Quantify	how	the	sporting	related	event	will	substantially	increase	economic	activity	at	hotels	within	the	city	
or	its	vicinity?	

	

			 																																																																																																																																																																																																										

			 	 	 	 	 	 	 	 	 	 	 	 	 						

				 	 	 	 	 	 	 	 	 	 	 	 																					
	
g) Funding	transportation	systems	for	transporting	tourists	from	hotels	to	and	near	the	city	to	any	of	the	

following	destinations:	1)	the	commercial	center	of	the	city;	2)	a	convention	center	in	the	city;	3)	other	
hotels	in	or	near	the	city;	and	4)	tourist	attractions	in	or	near	the	city.	Please	note	that	the	ridership	of	any	
such	transportation	must	be	primarily	tourists	to	qualify	for	hotel	tax	funding.	Amount	requested	under	this	
category:	$			 	

	

What	sites	or	attractions	will	tourists	be	taken	to	by	this	transportation?	

				 	 	 	 	 	 	 	 	 	 	 	 	

Will	members	of	the	general	public	(non-tourists)	be	riding	on	this	transportation?			

	 																			
	

What	percentage	of	the	ridership	will	be	local	citizens?				 	
	

h) Signage	directing	tourists	to	sights	and	attractions	that	are	visited	frequently	by	hotel	guests	in	the	
municipality.	Amount	requested	under	this	category:	$	 		 	

	

What	tourist	attractions	will	be	the	subject	of	the	signs?	
			 	 	 	 	 	 	 	 	 	 	 	 	

			 	 	 	 	 	 	 	 	 	 	 	 	
	
	
QUESTIONS	FOR	ALL	FUNDING	REQUEST	CATEGORIES	

	
How	many	years	have	you	held	this	Event?			 												

	

Expected	Attendance:			 																											
	

How	many	people	attending	the	Event	will	use	South	Padre	Island	lodging	establishments?											 	 				

How	many	nights	do	you	anticipate	the	majority	of	the	tourists	will	stay?				 													

Will	you	reserve	a	room	block	for	this	Event	at	an	area	hotel(s)?		 	 	 																																																
	
	
Where	and	how	many	rooms	will	be	blocked?	
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List	other	years	(over	the	last	three	years)	that	you	have	hosted	your	Event	or	Project	with	amount	of	
assistance	given	from	HOT	and	the	number	of	hotel	rooms	used:	

	
Month/Year	Held	 Assistance	Amount	 Number	of	Hotel	Rooms	Used	

	
	

	

	
How	will	you	measure	the	impact	of	your	event	on	area	hotel	activity	(e.g.;	room	block	usage	
information,	survey	of	hoteliers,	etc.)?	

																																																																																																																																																																																																												

				 	 	 	 	 	 	 	 	 	 	 	 	 	

Please	list	other	organization,	government	entities,	and	grants	that	have	offered	financial	support	to	your	
project:			 					

	

Will	the	event	charge	admission?																																						If	so,	what	is	the	cost	per	person?																																															
	

Do	you	anticipate	a	net	profit	from	the	event?				 	
	
If	there	is	a	net	profit,	what	is	the	anticipated	amount	and	how	will	it	be	used?	

																																																																																																																																																																																																												

				 	 	 	 	 	 	 	 	 	 	 	 	 	

All	marketing	and	promotions	will	be	coordinated	through	the	CVA’s	agency,	unless	exempted	from	this	
requirement	by	the	Executive	Director,	in	which	case	all	creative	must	be	pre-approved	by	the	Executive	
Director	(or	designee)	and	payments	will	be	on	a	reimbursement	basis.	Please	list	all	promotion	efforts	your	
organization	is	planning	and	the	amount	estimated	for	each	media	outlet:	

	
• Newspaper:	 $		 	
• Radio:	 $		 	
• TV:	 $		 	
• Website,	Social	Media:	 $		 	
• Other	Paid	Advertising:	 $		 	

	

Anticipated	Number	of	Press	Releases	to	Media:																																												 	

Anticipated	Number	Direct	Emails	to	out-of-town	recipients:																																				

Other	Promotions:																																																																																																																																																																																		

A	link	to	the	CVB	must	be	included	on	your	promotional	handouts	and	in	your	website	for	booking	
hotel	nights	during	this	event.	Are	you	able	to	comply?	 Yes	 No	

	
Will	you	negotiate	a	special	rate	or	hotel/event	package	to	attract	overnight	stays?	

	

[If	we	have	a	tour	operator,	we	will	require	them	to	use	that	service.]	
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What	other	marketing	initiatives	are	you	planning	to	promote	hotel	and	convention	activity	for	this	
event?		

																																																																																																																																																																																																												
				 	 	 	 	 	 	 	 	 	 	 	 	 	

	

Who	is	your	target	audience?																																																																																																																																																																			

	

What	geographic	region(s)	are	you	marketing	to?	

																																																																																																																																																																																																												
				 	 	 	 	 	 	 	 	 	 	 	 	 	
				
If	the	funding	requested	is	related	to	a	permanent	facility	(e.g.	museum,	visitor	center):	

	
• Expected	Visitation	by	Tourists	Monthly/Annually:			 	

• Percentage	of	those	who	visit	the	facility	who	indicate	they	are	staying	at	area	hotels/lodging	
facilities:		 %	(use	a	visitor	log	that	asks	them	to	check	a	box	if	they	are	staying	at	an	area	
lodging	facility)	

	
What	amount	of	event	insurance	do	you	have	for	your	event	and	who	is	the	carrier:	

																																																																																																																																																																																																												

				 	 	 	 	 	 	 	 	 	 	 	 	 	

	[Insert	South	Padre	Island	Minimum	Event	Insurance	Coverage	Minimums	and	duty	to	list	South	Padre	
Island	as	an	additionally	insured]	

	
Any	marketing	for	the	event	must	be	consistent	with	the	brand	image	for	South	Padre	Island	and	all	
such	marketing	pieces	that	are	funded	with	hotel	tax	must	be	coordinated	and	developed	by	the	South	
Padre	Island	CVB	marketing	agency.	Are	you	able	to	comply?	
� Yes	 �  No	

	
Where	appropriate,	the	CVB	will	require	access	to	event	participant	database	information	that	will	show	
zip	code	data	to	measure	likely	impact	from	the	funded	event.	

	
	
	

Submit	to	complete	applications	to:	
	
Marisa	Amaya	
Event	Development	Manager	
C/O	City	of	South	Padre	Island	Convention	and	Visitors	Bureau	
7355	Padre	Blvd.	
South	Padre	Island,	TX	78597	
Phone:	(956)	761-3834	
Email:	marisa@sopadre.com	
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South	Padre	Island	Convention	&	Visitors	Bureau	

Special	Event	Applicant	Checklist	
THIS	FORM	MUST	BE	COMPLETED	BY	APPLICANT	

	
	
	

Name	of	Event	 Date	Submitted	

	
� Received	and	understood	the	separate	Special	Events	Policy	

� Received	and	understood	the	separate	HOT	Funding	Guidelines	

� Completed	the	South	Padre	Island	Hotel	Tax	Funding	Application	form	

� Enclosed	a	description	of	all	planned	activities	or	schedule	of	events	(REQUIRED)	

� Enclosed	a	sponsor	list	(categorized	by	“confirmed”	and	“pending”)	

� Enclosed	a	vendor/exhibitor	list	(categorized	by	“confirmed”	and	“pending)	

� Enclosed	an	event	map	

� Enclosed	security/safety	plans	

� Enclosed	a	complete	detailed	budget	(REQUIRED)	

� Enclosed	an	advertising/marketing	and	promotion	plan	(REQUIRED)	

� Enclosed	copies	of	promotional	materials	(if	available)	

� Enclosed	a	summary	of	previous	special	event	experience	of	organizer(s)	

� Enclosed	a	history	of	event	(if	previously	produced)	

� Indicated	the	type(s)	of	assistance	requested	

� In	Room	night	projections,	with	back-up,	for	the	Funded	Event	(REQUIRED)	

� Indicated	the	amount	of	financial	support	(if	requested)	

	
	
	

Authorized	Signature	 Date	
	
	
	

Print	Name	
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SPI Triathlon Schedule of Activities 2021 

 

PACKET PICKUP [EDIT]  
Saturday, September 25th :  5:00 PM - 7:00 PM; 
Parrot Eyes (5801 Padre Blvd, South Padre Island, TX 78597 

 
COURSE [EDIT]  
Olympic Distance 
1500m Swim/ 40k Bike / 10k  Run 

Sprint Distance 
750m Swim/ 20k Bike / 5k Run 

RACE DAY SCHEDULE [EDIT]  
06:00 AM - Transition Opens 

07:00 AM - transition closes 

7:00 AM – Athlete Meeting 
07:15 AM - Wave start: Olympic, Sprint  

ENTRY FEES [EDIT]  
Early Bird Special (Until May 31) 
$75 - Super Sprint 
$90 - Sprint 
$105 - Olympic 
$140 - Relay (Olympic only) 

June 1 - August 31 pricing 
$85 - Super Sprint 
$100 - Sprint 
$115 - Olympic 
$150 - Relay (Olympic only) 

September 1 - September 25 at noon 
$95 - Super Sprint 
$110 - Sprint 
$125 - Olympic 
$160 - Relay (Olympic only) 

Cash Only Pricing on September 25th at late registration and packet pick up 
$100 - Super Sprint 
$115 - Sprint 
$130 - Olympic 
$165 - Relay (Olympic only) 

There are NO refunds or transfers. 

AWARD CATEGORIES [EDIT]  
Sprint Individual 

Overall Male/Female 
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Top 3 Male/Female in age groups: 
     1-19, 20-24, 25-29, 30-34, 35-39, 40-44, 45-49, 50-54, 55-59, 60-99 
Olympic Individual 
Overall Male/Female 
Top 3 Male/Female in age groups: 
     1-19, 20-24, 25-29, 30-34, 35-39, 40-44, 45-49, 50-54, 55-59, 60-99 

Olympic Relays: 1st, 2nd, 3rd 

CONTACT INFO [EDIT]  
Karen Watt, Docwatt@powerwattcoaching.com 
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Budget 
South Padre Island Triathlon 2021 

 
Tentative budget for our event.   
 
Poster, Banners, Flyers:  $1250 
Magazine and Television:    $1500 
Social Media    $250 
Volunteer Shirts with logos $750 
Venue Rental    $2000 
Food and Drinks:   $1500 
DJ      $300 
Swim Caps with logos  $600 
Finisher Caps with logos  $2200 
Awards     $750 
Medals     $750 
Goody Bags with fillers:  $250 
Porta Potties    $750 
Water for water stations (donated) 
Transition area barricades $3000 
Swim buoys    $250 
Lifeguards    $450 
EMS 
Police/Fire    $1000 
Cups for water stations (donated) 
Spray paint for course marking (donated) 
 
Total estimated costs: $17,550 
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Marketing Plan  
2021 South Padre Island Triathlon 

Benefiting Sea Turtle Inc 
 

 
 As in past years, we will create posters, banners, and flyers we can place at local 
businesses to promote our event.  We also use social media blasts (and ad boosts) 
on Facebook and Instagram to reach athletes all over Texas, Mexico and even 
beyond. Every year we purchase event shirts (and or caps) and Goody Bags to give 
to all participants which will not only have event information but also the South 
Padre Island logo. We provide food and beverages at our registration events along 
with the event itself. Door prizes and trophies are given to winners, and everyone 
receives a finisher medal. This past year we marketed the participant shirts, 
medals and awards with sponsor logos on them via social medial. In March, we 
had our first sprint triathlon and we marketed future events by giving out visors 
with the SPI logo on them and that they could wear at other events. We will do 
caps at this event so that the SPI Tri will be marketed throughout the year by 
those wearing our event cap all over the state and beyond. 
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South Padre Island Triathlon 2021 

Room Projections 

Based on our Spring triathlon in 2021, which we limited to 177 participants, we had athletes from 9 
different states. Also, of the 177 that registered, 73 were from out of the valley and 66 were from a valley 
county other than Cameron. We collected some data via the QR code scanner, but not everyone 
participated. Based on the limited data, a total of 102 room nights were spent at SPI. We estimated that 
about 60 percent of the participants completed the survey, so the number is much lower than the actual 
number of nights spent on SPI that weekend. We also asked about meals and respondents spent $11,220 
on meals while at SPI. Again, these are only based on a limited number of surveys. 

We anticipate that a total of 300 plus room nights will be spent on SPI because we will have a larger fall 
event and the survey data only gave us about 60% of the participants. We would like to block about 50 
rooms at a host hotel and perhaps look at having two host hotels. 
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Item No. 4.4

CITY OF SOUTH PADRE ISLAND
CONVENTION AND VISITORS ADVISORY BOARD

AGENDA REQUEST FORM

MEETING DATE: August 31, 2021

NAME & TITLE: Ed Caum, CVB Director

DEPARTMENT: Convention and Visitors Bureau 

ITEM
Discussion and possible action to approve the funding request for Sandcastle Days in September/October 2021.
(Romero)

ITEM BACKGROUND
The SEC approved funding for this event in the amount of $40,000 on August 17, 2021. 

BUDGET/FINANCIAL SUMMARY
02-593-8099

COMPREHENSIVE PLAN GOAL
N/A

LEGAL REVIEW
Sent to Legal:  No
Approved by Legal:  No

RECOMMENDATIONS/COMMENTS:
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Item No. 5.1

CITY OF SOUTH PADRE ISLAND
CONVENTION AND VISITORS ADVISORY BOARD

AGENDA REQUEST FORM

MEETING DATE: August 31, 2021

NAME & TITLE: Ed Caum, CVB Director

DEPARTMENT: Convention and Visitors Bureau 

ITEM
Presentation and discussion regarding the Director's Report. (Caum)
1.) Executive Summary-Travel Outlook
2.) Visitors Center
3.) ADR & Occupancy
4.) Arrivalist Report
5.) Social Media
6.) Cision Report
7.) Website Overview
8.) Marketing Campaigns

ITEM BACKGROUND
N/A

BUDGET/FINANCIAL SUMMARY
N/A

COMPREHENSIVE PLAN GOAL
N/A

LEGAL REVIEW
Sent to Legal:  No
Approved by Legal:  No

RECOMMENDATIONS/COMMENTS:
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Item No. 5.2

CITY OF SOUTH PADRE ISLAND
CONVENTION AND VISITORS ADVISORY BOARD

AGENDA REQUEST FORM

MEETING DATE: August 31, 2021

NAME & TITLE: Ed Caum, CVB Director

DEPARTMENT: Convention and Visitors Bureau 

ITEM
Discussion and possible action to approve the media buy for Rio Sports Live for FY 2021/2022. ( Caum)

ITEM BACKGROUND
N/A

BUDGET/FINANCIAL SUMMARY
02-594-0531

COMPREHENSIVE PLAN GOAL
N/A

LEGAL REVIEW
Sent to Legal:  No
Approved by Legal:  No

RECOMMENDATIONS/COMMENTS:
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Rio Sports Live
237 N. Sam Houston
San Benito, TX 78586                                                                                                                                  
riosportslive@gmail.com

Advertising Proposal 2021-22

Please accept this proposal for advertising and promotions for 2021. I have 
put this together to show the growth of Rio Sports Live over the past years 
with projections, demographics and supportive data backing up the value of 
investing advertising dollars. This marks our fifth year of broadcasting with 
new exciting growth.

 

My thanks again to you for taking the time to review this and I look forward 
to working together for another year.

Thank you.

Page 1 of 5
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Numbers
A typical commercial run on all of the social media platforms, for a corporate
level sponsor, produced over 14 million impressions in 2019. Six of the 12 
months we achieved over one million, with the month of November, reaching
over 2 million. Numbers below for 2018 show the number of impressions 
that would have been received if ran at the same frequency.January 2020 
shows an increase of over 10 times from 2018. Realistic projections for the 
year was over 20 million impressions. We reached over 30 million. 2021 
projections are well over 50 million.

We covered over 1,600 high school games this past year. This summer we 
covered over 500 more games with projections for the 2021-22 school year to
exceed 4,000 games.

                                Impressions

      
When impressions are shown for a CPM (Cost per 1,000 impressions) Value, 
at a modest rate of $3.00 each, an advertiser for 2019 would have paid an 
average of over $3,500 per month.At an industry average price of $4.00 CPM
an avertiser would have paid over $10,000 monthly for 2020. We offer an 
opportunity to purchase ad space on all platforms at a fixed rate with no 
increase for added impressions.

Page 2 of 5

Impressions for corporate Advertiser
2017 2018 2019 2020 2021 Total

January 0 105,833 789,756 1,309,275 3,352,142 5,557,006
February 0 153,577 966,892 1,821,257 4,798,565 7,740,291
March 0 145,102 683,658 1,999,456 5,330,451 8,158,667
April 0 146,918 976,570 2,176,648 3,857,507 7,157,643
May 0 341,791 1,248,783 1,903,255 3,872,232 7,366,061
June 0 303,411 856,211 1,485,881 3,994,056 6,639,559
July 0 334,257 747,211 1,201,502 2,865,650 5,148,620
August 0 396,094 1,259,498 1,578,327 0 3,233,919
September 0 912,108 1,621,804 3,315,364 0 5,849,276
October 0 899,994 1,406,781 4,118,670 0 6,425,445
November 7,296 1,674,987 2,106,476 4,977,038 0 8,765,797
December 54,547 1,657,135 1,687,993 4,813,901 0 8,213,576

Totals 63,860 7,073,225 14,353,652 30,702,594 28,072,624 80,255,860
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Reach
At the High School level in the past year we moved from 66 different high 
schools covered to over 200. This includes heavy coverage throughout the 
Rio Grand Valley, Laredo, Corpus Christi and South San Antonio. We 
continue coverage of teams from Houston, Dallas, Ft. Worth and other cities 
within the state of Texas and have now covered teams from outside of the 
state including teams from Mexico. Coverage of school age athletes include 
public and private and are not limited to high school age. Our demographics 
continue to show an appealing target.

Facebook Viewers to date
Age 13-17 Less than 2 % total. 42% Male, .58% Female
Age 18-24 17% Total. 49% Male, 51% Female.
Age 25-34 23% Total. 44% Male, 56% Female.
Age 35-44 30% Total. 39% Male, 61% Female.
Age 45-54 23% Total. 49% Male, 51% Female.
Age 55-64 4% Total. 44% Male, 56% Female.
Age 65+ 2% Total. 43% Male, 57% Female.

92% Viewers from the United State. 83% in the state of Texas.

YouTube Viewers
Age 13-17 5.4 % total. 66% Male, 34% Female
Age 18-24 14.1% Total. 77% Male, 23% Female.
Age 25-34 21.8% Total. 71% Male, 29% Female.
Age 35-44 23.2% Total. 73% Male, 27% Female.
Age 45-54 21.6% Total. 81% Male, 19% Female.
Age 55-64 12.4% Total. 82% Male, 18% Female.
Age 65+ 1.5% Total. 79% Male, 21% Female.
93% Viewers from the United States. 60.7% in the state of Texas.

Page 3 of 5
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Pricing Options 2021

Line Item Pricing

• School of Choice Video Ads Regular Season. $200 Monthly.
• Any Five Schools Video Ads Regular Season $500 Monthly.
• Video Ads in Live Games RGV Regular Season. $1,000 Monthly.
• Video Ads in Live Coastal Bend Regular Season. $1,000 Monthly.
• Video Ads in Live Playoffs Games Coastal Bend or RGV $1,000 Monthly.
• Video Ads Regular Season and Playoffs RGV or Coastal Bend $1,500 Month.
• 10 Second Ad for Highlights RGV or Coastal Bend Games (Pre). $2,000.
• 10 Second Ad for Highlights RGV or Coastal Bend Games (Post). $1,500.
• Network Channel Ads (Average Three 20 Second Ads per hour for pre-

recorded content on any selected channel.) $150 Monthly.
• Pre Game, Halftime or Post Game Slate on All Broadcasts RGV or Coastal 

Bend. $400 Monthly. ($1,000 for All Three.)
• Website Banner with click through. $1,000 Monthly.
• Instant Replay for Full Screen Replay RGV or Coastal Bend $350 Monthly.
• Instant Replay for Split Screen RGV or Coastal Bend. $500 Monthly.
• RSL Tab Full Page $500 per publication.
• RSL Tab ¼ Page $275 per publication.
• RSL Tab Business Card $75 per publication.
• Annual Football Preview Magazine Full Page $850.
• Annual Football Preview Magazine 4x4 Team Ad $400.
• Annual Football Preview Magazine Team Schedule Ad $150.

Page 4 of 5
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Special Pricing 2021- 22

• Video Ads Regular Season and Playoffs RGV and Coastal Bend.
• 10 Second Ad for Highlights RGV and Coastal Bend Games (Post).
• Network Channel Ads (Average Three 20 Second Ads per hour for pre-

recorded content on ALL channels.).
• Pre Game, Halftime and Post Game Slate on All Broadcasts RGV and Coastal 

Bend.
• Website Banner with click through.
• Instant Replay for Split Screen Replay RGV and Coastal Bend.
• RSL Tab Full Page.
• RSL Tab ¼ Page (4) per publication.

Investment $5,000 per month.

Page 5 of 5
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Friday, October 30, 2020
05:00 PM 05:30 PM 06:00 PM 06:30 PM 07:00 PM 07:30 PM 08:00 PM 08:30 PM 09:00 PM 09:30 PM 10:00 PM 10:30 PM 11:00 PM 11:30 PM 12:00 AM

RSL In The Game RSL Standings RSL In The GameRSL In the Game RSL High School Football Central RSL High School Football Central RSL High School Football Central RSL Recap RSL Preview
Feature Story A breakdown of Recaps, PreviewsRecaps Previews Area updates, Highlights and more Area Updates, Highlight and more Area updates, Highlights and more Highlights, Interviews Upcoming Games
On Player or Coach in season standings Of Todays GamesOf Todays Games From Todays Games

RSL Biggest Plays RSL Biggest Plays RSL Pregame Show RSL Feature Game Live Football RSL Feature Game Live Football RSL Recap RSL Preview
From Yesterday From Yesterday Interviews with players Bird bowl 2020 Harlingen vs Harlingen South Bird bowl 2020 Harlingen vs Harlingen South Highlights, Interviews Upcoming Games

and coaches. From Todays Games

BISD Best of BISD Best of BISD Best of BISD Live Football Los Fresnos vs Hanna Live Football Los Fresnos vs Hanna RSL Recap RSL Preview
Presents Football Hanna vs Rivera Football Hanna vs Rivera Football Hanna vs Rivera Highlights, Interviews Upcoming Games
This week at BISD 2020 2020 2020 From Todays Games

St Joseph ISD Best of St. Joseph Best of St. Joseph Best of St. Joseph Live Football Hyde Park vs St. Joseph Live Football Hyde Park vs St Joseph RSL Recap RSL Preview
Presents Football vs St Joseph vs St Anthony Football vs St Joseph vs St Anthony Football vs St Anthony Highlights, Interviews Upcoming Games
This week at S.J. From Todays Games

Calallen ISD Best of Calallen Best of Calallen Best of Calallen Calallen ISD Presents Live Football Calallen ISD Presents Live Football RSL Recap RSL Preview
Presents Football vs CC Miller Football vs CC Miller Football vs CC Miller Beeville Jones vs Calallen Beeville Jones vs Calallen Highlights, Interviews Upcoming Games
This week at Calallen 2020 2020 2020 From Todays Games

CCISD Live Volleyball CC Miller vs CC Ray Live Volleyball CC Miller vs CC Ray Live Volleyball CC Miller vs CC Ray Live Football Tuluso Midway vs CC Miller Live Football Tuluso Midway vs CC Miller RSL Recap RSL Preview
Presents Highlights, Interviews Upcoming Games
This week at SP From Todays Games

EE ISD Best of EE Best of EE Best of EE EEISD Presents Live Football EEISD Presents RSL Recap RSL Preview
Presents Football vs Mission Veterans Football vs Mission Veterans Football vs Mission Veterans Edcouch Elsa at Donna North Edcouch Elsa at Donna North Highlights, Interviews Upcoming Games
This week at EE 2020 2020 2020 From Todays Games

HCISD Best of Harlingen Best of Harlingen HCISD Presents Live Football          HCISD Presents Live Football RSL Recap RSL Preview
Presents Football vs Harlingen South Football vs Harlingen South Harlingen vs Harlingen South           Harlingen vs Harlingen South Highlights, Interviews Upcoming Games
This week at HCISD 2019 2019 Bird Bowl 2020                    Bird Bowl 2020 From Todays Games

HCISD Best of Harlingen South Best of Harlingen South HCISD Presents Live Football          HCISD Presents Live Football RSL Recap RSL Preview
Presents Football vs Harlingen South vs Los FresnosFootball vs Harlingen South vs Los Fresnos Harlingen vs Harlingen South           Harlingen vs Harlingen South Highlights, Interviews Upcoming Games
This week at HCISD 2020 2020 Bird Bowl 2020                    Bird Bowl 2020 From Todays Games

LISD                Best of Laredo United Best of Laredo United Best of Laredo United Live Football Laredo United vs Eagle Pass Live Football Laredo United vs Eagle Pass RSL Recap RSL Preview
Presents          Football vs San Benito Football vs San Benito Football vs San Benito Highlights, Interviews Upcoming Games
This week at LISD 2019 2019 2019 From Todays Games

SPISD Best of San Perlita          Best of San Perlita Live Volleyball San Isidro vs San Perlita Live Volleyball San Isidro vs San PerlitaBest of San Perlita Best of San PerlitaRSL Recap RSL Preview
Presents Playoff Volleyball          Playoff Volleyball Playoff Basketball Playoff BasketballHighlights, Interviews Upcoming Games
This week at SPISD 2019 Bi District          2019 Bi District 2018 Regional Tournament 2018 Regional TournamentFrom Todays Games

Shary ISD Sharyland ISD Live Volleyball Sharyland vs Valley View Live Volleyball Sharyland vs Valley View Live Football Sharyland vs Roma Live Football Sharyland vs Roma RSL Recap RSL Preview
Presents Presents Highlights, Interviews Upcoming Games
This week at Shary ISD Biggest plays From Todays Games

SRISD                Best of Santa Rosa Best of Santa Rosa Best of Santa Rosa Live Football Santa Rosa vs LaVilla Live Football Santa Rosa vs LaVilla RSL Recap RSL Preview
Presents          Basketball vs Marion Basketball vs Marion Basketball vs Marion Highlights, Interviews Upcoming Games
This week at SRISD 2018 2018 2017 From Todays Games

LFISD Best of Los Fresnos          Best of Los Fresnos Live Football Los Fresnos vs Rivera Live Football Los Fresnos vs RiveraLive Football Los Fresnos vs Rivera RSL Recap RSL Preview
Presents Playoff Volleyball          Playoff Volleyball Playoff BasketballHighlights, Interviews Upcoming Games
This week at LFISD 2019 Bi District          2019 Bi District 2018 Regional TournamentFrom Todays Games

Lyford ISD Lyford ISD Live Volleyball Lyford vs Raymondville Live Volleyball Lyford vs Raymondville Live Football Lyford vs Rio Hondo Live Football Lyford vs Rio Hondo RSL Recap RSL Preview
Presents Presents Highlights, Interviews Upcoming Games
This week at Lyford Biggest plays From Todays Games

Application opens with guide on ANY handheld device, ROKU TV, Apple TV, Amazon Prime, RSL Website. 24 hours per day 365 days per year.

Fans scroll to the channel of their choice and select. They will see the programing as listed.

Black letters indicate pre-recorded content  - Red Letters indicate Live events

RSL has the capability of adding over 100 Channels with actual archived games already in our broadcast vaults. 

Students will be presented with opportunities for gaining  “Hands On” educational experience. 

Schools will be given advertising space on their channel which they can use to promote their activities.
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Item No. 5.3

CITY OF SOUTH PADRE ISLAND
CONVENTION AND VISITORS ADVISORY BOARD

AGENDA REQUEST FORM

MEETING DATE: August 31, 2021

NAME & TITLE: Linette Hernandez, Management Assistant 

DEPARTMENT: Convention and Visitors Bureau 

ITEM
Discussion and action to approve the 3 month marketing campaign for Texas and Northern Mexico for FY 2021/2022.
( Rodriguez)

ITEM BACKGROUND
N/A

BUDGET/FINANCIAL SUMMARY
02-594-0533

COMPREHENSIVE PLAN GOAL
N/A

LEGAL REVIEW
Sent to Legal:  No
Approved by Legal:  No

RECOMMENDATIONS/COMMENTS:
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Item No. 5.4

CITY OF SOUTH PADRE ISLAND
CONVENTION AND VISITORS ADVISORY BOARD

AGENDA REQUEST FORM

MEETING DATE: August 31, 2021

NAME & TITLE: Ed Caum, CVB Director

DEPARTMENT: Convention and Visitors Bureau 

ITEM
Discussion on Spring Break marketing spend for FY 2021/2022. (Hart)

ITEM BACKGROUND
N/A

BUDGET/FINANCIAL SUMMARY
N/A

COMPREHENSIVE PLAN GOAL
N/A

LEGAL REVIEW
Sent to Legal:  No
Approved by Legal:  No

RECOMMENDATIONS/COMMENTS:

127



Item No. 5.5

CITY OF SOUTH PADRE ISLAND
CONVENTION AND VISITORS ADVISORY BOARD

AGENDA REQUEST FORM

MEETING DATE: August 31, 2021

NAME & TITLE: Linette Hernandez, Management Assistant 

DEPARTMENT: Convention and Visitors Bureau 

ITEM
Discussion and action concerning the new meeting date for September 2021. (Till)

ITEM BACKGROUND
N/A

BUDGET/FINANCIAL SUMMARY
N/A

COMPREHENSIVE PLAN GOAL
N/A

LEGAL REVIEW
Sent to Legal:  No
Approved by Legal:  No

RECOMMENDATIONS/COMMENTS:

128


	CONVENTION AND VISITORS ADVISORY BOARD Agenda
	Item 4.1 - Cover Page
	Item 4.1 - CVAB Meeting Minutes-7-27-21.docx
	Item 4.2 - Cover Page
	Item 4.3 - Cover Page
	Item 4.3 - 2021 SPI TRI fall race.pdf
	Item 4.4 - Cover Page
	Item 4.4 - 2021 Sandcastle Days Hot APP.pdf
	Item 5.1 - Cover Page
	Item 5.2 - Cover Page
	Item 5.2 - 2021 Special Ad Proposal August.pdf
	Item 5.2 - RSL ROKU Guide.pdf
	Item 5.3 - Cover Page
	Item 5.3 - In-House Texas Mktg Campaign 2021.pdf
	Item 5.3 - In-House Northern Mexico Campaign 2021.pdf
	Item 5.4 - Cover Page
	Item 5.5 - Cover Page

	Todays Date: July 12, 2021
	Name of Organization: PowerWatt Coaching, LLC
	Address: 258 Beach Blvd
	City State Zip: Laguna Vista, Texas 78578
	Contact Name: Karen M. Watt
	Contact Email: docwatt@powerwattcoaching.com
	Contact Office PhoneNumber: 956-778-5997
	Contact Cell Phone Number: 956-778-5997
	Website Address for Event or Sponsoring Entity: www.powerwattcoaching.com
	NonProfit or ForProfit status: For Profit (I have applied for non-profit)
	Tax ID: 821767576
	Entitys CreationDate: 06-06-2017
	Purpose of your organization 1: PowerWatt Coaching LLC provides triathlon coaching, master's swimming instruction and events and clinics related to
	Purpose of your organization 2: multisports such as triathlon, duathlon, aquathlon, and aquabike. More importantly, PowerWatt Coaching LLC strives to
	Purpose of your organization 3: create a more healthy and fit community through education, events, and training.
	Name of Event: South Padre Island Triathlon
	Dates of Event: Sunday, September 26, 2021 (registration on September 25, 2021)
	Primary Location of Event: Parrot Eyes Watersports and Restaurant
	Amount Requested: $10,000
	Primary Purpose of Funded  ActivityFacility 1: The primary purpose of the funded activity is to hold a spectator friendly triathlon (swim, bike, run) for triathletes of 
	Primary Purpose of Funded  ActivityFacility 2: varying abilities bringing in competitors from across the state,bordering/central Mexico, and from other states. 
	Primary Purpose of Funded  ActivityFacility 3: The event also allows athletes to participate in a triathlon of an "open-water" nature, offered nowhere else in South Texas. 
	How will the hotel tax funds be used please attach a list of the hotel tax funded expenditures 1: Hotel tax funds will be used directly in helping promote participation in the even. Moneies will be expended to help improve 
	Percentage of Hotel Tax  Support of Related Costs: 50%
	Percentage of Total Annual Facility Costs Covered by Hotel Occupancy Tax for the Funded Event: 
	Percentage of Annual Staff Costs Covered by Hotel Occupancy Tax for the Funded  Event: 
	If staff costs are covered estimate percentage of time staff spends annually on the funded events:   75
	explain 1: We ask for the city to help provide an EMS unit in case of an emergency as well as police officers to help with 
	explain 2: traffic control for the duration of the event. We will also need lifeguards as this is a requirement for the USA Triathlon event. 
	explain 3: It is required that we have 1 lifeguard for every 35 swimmers in open water. 
	operation and maintenance of convention  center facilities or visitor information  centers or both: 
	Registration of Convention Delegates furnishing of  facilities personnel and materials for  the: 
	Advertising Solicitations Promotional programs to attract tourists and convention delegates or: 3,500.00
	picture radio television tape and  sound  recording and  other arts related  to the presentation: 
	solicitation and promotional programs  to encourage tourists  and convention delegates  to visit: 
	majority of participants are tourists The event must substantially increase economic activity at: 6,500.00
	How many attendees are expected to come to the sporting related event: 230-250
	How many of the attendees are expected to be from more than 75 miles away: 175
	or its vicinity 1: The triathlon will help bring business to hotels and restaurants in the area from the athletes and their families spending time there throughout the weekend.
	or its vicinity 2: In 2019, of the 193 participants, 17% were from Mexico or from other states. Fifty-eight percent were from McAllen, Brownsville or Ednburg and
	or its vicinity 3: 35% were from Texas cities outside of the Rio Grande Valley. We anticipate attracting more out-of-town participants in 2021. In our spring race, we had repesentation from 11 staes..
	category: n/a
	What percentage of the ridership will be local citizens: 
	municipality Amount requested under this category: n/a
	What tourist attractions will be the subject of the signs 1: 
	What tourist attractions will be the subject of the signs 2: 
	How many years have you held this Event: 8 Years
	Expected Attendance: 230-250
	How many people attending the Event will use South Padre Island lodging establishments: 100-130
	How many nights do you anticipate the majority of the tourists will stay: 1.5
	Will you reserve a room block for this Event at an area hotels: Yes.
	Where and how many rooms will be blocked 1: We had a room block at Schlitterbahn Beach Resort in 2019. We plan to approach hotels closer to the venue and block 50 rooms.
	Where and how many rooms will be blocked 2: 
	Where and how many rooms will be blocked 3: 
	information  survey  of  hoteliers etc 1: We will use survey data collected from athletes upon their arrival at our event packet-pickup as well as occupant data 
	Will the event charge admission: Yes.
	If so what is the cost per person: $90
	Do you anticipate a net profit from the event: Yes.
	If there is a net profit what is the anticipated amount and how will  it be used 1: Because I am unaware of the net profit from previous years, I am anticipating a net profit of $2,000. In 2019, we donated $1,000 
	If there is a net profit what is the anticipated amount and how will  it be used 2: of proceeds to Sea Turtle, Inc. We plan to do the same in 2021. Other proceeds with go back into the event for 2022.
	undefined: 1,000
	undefined_2: 500
	undefined_3: 500
	undefined_4: 1,200.00
	undefined_5: 300
	Anticipated Number of Press Releases to Media: 1
	Anticipated Number Direct Emails  to outoftown recipients: 275
	Other Promotions: Will e-mail all past participants.
	event 1: We will post the hotel link on our online registration platform, on social media, and in our e-mails to
	event 2: participants.
	Who is your target audience: Adult triathletes ages 17-75.
	What geographic regions are you marketing to 1: We market to triathletes in Texas and Mexico, as well as in other states.
	What geographic regions are you marketing to 2: 
	Expected Visitation by Tourists MonthlyAnnually: 
	Percentage of those who visit the facility  who indicate  they  are  staying at area  hotelslodging: 
	What amount of event insurance do you have for your event and who is the carrier 1: The United States of America Triathlon organization offers insurance for all athletes participating in our event. The carrier is 
	What amount of event insurance do you have for your event and who is the carrier 2: Insurance Office of America and the amount is $10,000,000 each occurrence.
	How will the hotel tax funds be used please attach a list of the hotel tax funded expenditures 2: marketing for the event to increase the number of participants. and spectators. Additional safety equipment 
	How will the hotel tax funds be used please attach a list of the hotel tax funded expenditures 3: and signage will also be purchased.
	Will members of the general public nontourists be riding on this transportation: 
	general public non tourists: 
	Month 1: September/2017
	Assistance Amt 1: $3,500
	Numb of Rooms1: 35
	Month 2: September/2018
	Assitance Amt 2: $3,500
	Numb of Rooms2: 35
	Month 3: September/2019
	Assistance Amt 3: $3,500
	Numb of Rooms3: 35
	information  survey  of  hoteliers etc 2: Lone Star NAtional Bank, Winnuts, Bicycle World RGV, The Joint Chiropractic and we anticipate others.
	Check Box2: Yes
	Check Box3: Off
	Negotiate special room rate: Yes.
	Check Box4: Yes
	Check Box5: Off
	Name of Event1: South Padre Island Triathlon
	Date Sumbitted1: July 12, 2021
	Check Box7: Yes
	Check Box8: Yes
	Check Box9: Yes
	Check Box10: Yes
	Check Box11: Off
	Check Box12: Off
	Check Box13: Off
	Check Box14: Off
	Check Box15: Yes
	Check Box16: Yes
	Check Box17: Off
	Check Box18: Off
	Check Box19: Off
	Check Box20: Off
	Check Box21: Yes
	Check Box22: Off
	Date5: July 12, 2021
	Text25: Karen M. Watt


