NOTICE OF SPECIAL EVENTS COMMITTEE REGULAR MEETING
CITY OF SOUTH PADRE ISLAND

TUESDAY, AUGUST 17, 2021
2:00 PM MUNICIPAL BUILDING
4601 PADRE BLVD, COUNCIL CHAMBERS, 2" FLOOR
SOUTH PADRE ISLAND, TEXAS
1. Call to order
2. Pledge of Allegiance

3. Public Comments and Announcements
This is an opportunity for citizens to speak to the Committee relating to agenda or non-agenda items. Speakers are
required to address the Committee ai the podium and give their name before addressing their concerns. [Note: State law
will not permit the Committee to discuss, debate or consider items that are not on the agenda. Citizen comments may be
referred to City Staff or may be placed on the agenda of a future City Council meeting]

4. Approve Consent Agenda
4.1. Approve the meeting minutes for the June 22, 2021 regular meeting. (Hasbun)

4.2. Approve the excused absences for Vice Chairwoman Lisa Graves and Committee Member
Sean Slovisky. (Hasbun)

5. Regular Agenda

2.k Discussion and possible action to approve the funding request for South Padre Island
Triathlon in September 2021. ( Romero)

5. Discussion and possible action to approve the funding request for Sandcastle Days in
September/October 2021. (Romero)

3.3, Discussion and action concerning the new meeting date for September 2021. (Hasbun)

6. Adjourn

NOTE:

One or more members of the City of South Padre Island City Council and the Convention and Visitors Bureau may
attend this meeting; if so, this statement satisfies the requirements of the OPEN MEETINGS ACT.

DATED THIS DAY AUGUST 13, 2021 M g,f I

Linette Hernandez, CVB Management Assistant

Agenda: AUGUST 17, 2021 £
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I, THE UNDERSIGNED AUTHORITY, DO HEREBY CERTIFY THAT THE ABOVE NOTICE OF MEETING OF THE
SPECIAL EVENTS COMMITTEE OF THE CITY OF SOUTH PADRE ISLAND, TEXAS IS A TRUE AND CORRECT
COPY OF SAID NOTICE AND THAT I POSTED A TRUE AND CORRECT COPY OF SAID NOTICE ON THE
BULLETIN BOARD AT CITY HALL/MUNICIPAL BUILDING ON FRIDAY, AUGUST 13, 2021, AT/OR BEFORE 5:00
PM AND REMAINED SO POSTED CONTINUOUSLY FOR AT LEAST 72 HOURS PRECEDING THE SCHEDULED

TIME OF SAID MEETING.

thette Hernandez, CVB Management Assistant

THIS FACILITY IS WHEELCHAIR ACCESSIBLE, AND ACCESSIBLE PARKING SPACES ARE AVAILABLE.
REQUESTS FOR ACCOMMODATIONS OR INTERPRETIVE SERVICES MUST BE MADE 48 HOURS PRIOR TO THIS
MEETING. PLEASE CONTACT BUILDING OFFICIAL, GEORGE MARTINEZ; ADA DESIGNATED RESPONSIBLE
PARTY AT (956) 761-8103.

Agenda: AUGUST 17, 2021 - SPECIAL EVENTS COMMITTEE REGULAR MEETING Special Events Committee

Page 2 of 2
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CITY OF SOUTH PADRE ISLAND
SPECIAL EVENTS COMMITTEE
AGENDA REQUEST FORM

MEETING DATE: August 17, 2021

NAME & TITLE: Linette Hernandez, Management Assistant

DEPARTMENT: Special Events Committee

ITEM
Approve the meeting minutes for the June 22, 2021 regular meeting. (Hasbun)

ITEM BACKGROUND
N/A

BUDGET/FINANCIAL SUMMARY
N/A

COMPREHENSIVE PLAN GOAL
N/A

LEGAL REVIEW

Sent to Legal: No
Approved by Legal: No

RECOMMENDATIONS/COMMENTS:

Item No. 4.1



MEETING MINUTES
SPECIAL EVENTS COMMITTEE REGULAR MEETING
CITY OF SOUTH PADRE ISLAND

TUESDAY, JUNE 22, 2021

I. CALL TO ORDER

The Special Events Committee of the City of South Padre Island, Texas, held a regular meeting on
Tuesday, June 22, 2021, at the South Padre Island City Council Chambers, 2nd Floor, 4601 Padre
Boulevard, South Padre Island, Texas. Chairman Christian Hasbun called the meeting to order at 11:07
am. A quorum was present: and Committee Members, Cody Pace, Tomas Saenz, and Amy Salander .
Committee Member Sean Slovisky and Vice Chairwoman Lisa Graves were absent

City officials present were City Council Member

CVB staff members present were CVB Director Ed Caum, Event Development and Packaging Manager
Marisa Amaya, Special Events Coordinator Duvie Alcozer, and Management Assistant Linette Hernandez.

Il. PLEDGE OF ALLEGIANCE
SEC Chairman Christian Hasbun led the pledge of allegiance.

I11. PUBLIC COMMENTS AND ANNOUNCEMENTS

CVB Director introduced the new Special Events Coordinator, Duvie Alcozer, and she introduced herself
at the podium.

IV. APPROVE CONSENT AGENDA

4.1. Approve the meeting minutes for the May 18, 2021, regular meeting. Committee Member
Tomas Saenz made a motion to approve, seconded by Amy Salander. Motion carried

unanimously.

4.2. Approve the excused absence for Committee Member Sean Slovisky. Committee Member
Tomas Saenz made a motion to approve, seconded by Amy Salander. Motion carried
unanimously.

4.3. Approve the Special Events Committee post-event reports for the following events.

Committee Member Tomas Saenz made a motion to approve, seconded by Amy Salander.
Motion carried unanimously.

Agenda: JUNE 22, 2021
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* Run the Jailbreak

* Knights of Columbus Fishing Tournament
* Sand Crab Run

* Pro Watercross

* TGSA-Texas Gulf Surfing Association

* Family Sandcastle World Championship

V. REGULAR AGENDA

5.1. Discussion and action concerning the new meeting date for July 2021. The next meeting
date was scheduled for July 20, 2021.

V1. ADJOURN

There being no further business, Chairman Christian Hasbunadjourned the meeting at 11:10am.

Linette Hernandez, CVB Management Assistant

Approved by:

Christian Hasbun, SEC Chairman

Agenda: JUNE 22, 2021 - SPECIAL EVENTS COMMITTEE REGULAR MEETING Special Events Committee
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Item No. 4.2
CITY OF SOUTH PADRE ISLAND

SPECIAL EVENTS COMMITTEE
AGENDA REQUEST FORM

MEETING DATE: August 17, 2021

NAME & TITLE: Linette Hernandez, Management Assistant

DEPARTMENT: Special Events Committee

ITEM
Approve the excused absences for Vice Chairwoman Lisa Graves and Committee Member Sean Slovisky. (Hasbun)

ITEM BACKGROUND
N/A

BUDGET/FINANCIAL SUMMARY
N/A

COMPREHENSIVE PLAN GOAL
N/A

LEGAL REVIEW

Sent to Legal: No
Approved by Legal: No

RECOMMENDATIONS/COMMENTS:



CITY OF SOUTH PADRE ISLAND
SPECIAL EVENTS COMMITTEE
AGENDA REQUEST FORM

MEETING DATE: August 17, 2021

NAME & TITLE: Linette Hernandez, Management Assistant

DEPARTMENT: Special Events Committee

ITEM

Item No. 5.1

Discussion and possible action to approved the funding request for South Padre Island Triathlon in September 2021. (

Romero)

ITEM BACKGROUND
2019: $3,500
2018:$3,500
2017:$3,500

BUDGET/FINANCIAL SUMMARY
02-593-8099

COMPREHENSIVE PLAN GOAL
N/A

LEGAL REVIEW

Sent to Legal: No
Approved by Legal: No

RECOMMENDATIONS/COMMENTS:



APPLICATION FOR INITIAL FUNDING

Today’s Date: July 12’ 2021

Name of Organization: - OWerWatt Coaching, LLC

Address: 258 Beach Blvd

City, State, zip: LAgUNA Vista, Texas 78578

Contact Name: Karen M. Watt docwatt@powerwattcoaching.com

Contact Email:

Contact Office PhoneNumber: 956-778-5997
956-778-5997

www.powerwattcoaching.com

Contact Cell PhoneNumber:

Website Address for Event or Sponsoring Entity:

Non-Profit or For-Profit status: ForProft (Ihave appled for non-profy Tax ID #: 821767576

06-06-2017

Entity’s CreationDate:

Purpose of your organization:
PowerWatt Coaching LLC provides triathlon coaching, master's swimming instruction and events and clinics related to

multisports such as triathlon, duathlon, aquathlon, and aquabike. More importantly, PowerWatt Coaching LLC strives to

create a more healthy and fit community through education, events, and training.

Name of Event: S0Uth Padre Island Triathlon
Date(s) of Event: OUNday, September 26, 2021 (registration on September 25, 2021)

Primary Location of Event: FalTOl Eyes Watersports and Restaurant
Amount Requested: $10’000

Primary Purpose of Funded Activity/Facility:
The primary purpose of the funded activity is to hold a spectator friendly triathlon (swim, bike, run) for triathletes of

varying abilities bringing in competitors from across the state,bordering/central Mexico, and from other states.

The event also allows athletes to participate in a triathlon of an "open-water" nature, offered nowhere else in South Texas.




How will the hotel tax funds be used: (please attach a list of the hotel tax funded expenditures?
Hotel tax funds will be used directly in helping promote participation in the even. Moneies will be expended to help improve

marketing for the event to increase the number of participants. and spectators. Additional safety equipment

and signage will also be purchased.

Percentage of Hotel Tax Support of Related Costs

50%  Percentage of Total Event Costs Covered by Hotel Occupancy Tax

__ Percentage of Total Annual Facility Costs Covered by Hotel Occupancy Tax for the Funded Event
__ Percentage of Annual Staff Costs Covered by Hotel Occupancy Tax for the Funded Event

If staff costs are covered, estimate percentage of time staff spends annually on the funded event(s)
compared tootheractivities_ 75 %

Are you asking for any cost reductions for city facility rentals or city services, and if so, please quantify and
explain:
We ask for the city to help provide an EMS unit in case of an emergency as well as police officers to help with

traffic control for the duration of the event. We will also need lifeguards as this is a requirement for the USA Triathlon event.

It is required that we have 1 lifeguard for every 35 swimmers in open water.

a)

b)

)

d)

f)

Which Category or Categories Apply to Funding Request & Amount Requested Under Each Category:

Convention Center or Visitor Information Center: construction, improvement, equipping, repairing,
operation, and maintenance of convention center facilities or visitor information centers, or both.
Amount requested under this category: $

Registration of Convention Delegates: furnishing of facilities, personnel, and materials for the
registration of convention delegates or registrants. Amount requested under this category: $

Advertising, Solicitations, Promotional programs to attract tourists and convention delegates or
registrants to the municipality or its vicinity. Amount requested under this category: $ 3,500.00

Promotion of the Arts that Directly Enhance Tourism and the Hotel & Convention Industry: the
encouragement, promotion, improvement, and application of the arts that can be shown to have some
direct impact on tourism and the hotel/convention industry. The impact may be that the art facility or
event can show hotel nights that are booked due to their events or that guest at hotels attend the arts
event. Eligible forms of art include instrumental and vocal music, dance, drama, folk art, creative writing,
architecture, design and allied fields, painting, sculpture photography, graphic and craft arts, motion
picture, radio, television, tape and sound recording, and other arts related to the presentation,
performance, execution, and exhibition of these major art forms: $

Historical restoration and preservation projects or activities or advertising and conducting
solicitation and promotional programs to encourage tourists and convention delegates to visit
preserved historic sites or museums. Amount requested under this category: $

Expenses including promotional expenses, directly related to a sporting event in which the
majority of participants are tourists. The event must substantially increase economic activity at
hotels within the city or its vicinity. Amount requested under this category: $ 6.500.00




How many attendees are expected to come to the sporting related event? 230-250

How many of the attendees are expected to be from more than 75 miles away? 175

Quantify how the sporting related event will substantially increase economic activity at hotels within the city
or its vicinity?

The triathlon will help bring business to hotels and restaurants in the area from the athletes and their families spending time there throughout the weekend.

In 2019, of the 193 participants, 17% were from Mexico or from other states. Fifty-eight percent were from McAllen, Brownsville or Ednburg and

35% were from Texas cities outside of the Rio Grande Valley. We anticipate attracting more out-of-town participants in 2021. In our spring race, we had repesentation from 11 staes..

g) Funding transportation systems for transporting tourists from hotels to and near the city to any of the
following destinations: 1) the commercial center of the city; 2) a convention center in the city; 3) other
hotels in or near the city; and 4) tourist attractions in or near the city. Please note that the ridership of any
such transportation must be primarily tourists to qualify for hotel tax funding. Amount requested under this
category: $ n/a

What sites or attractions will tourists be taken to by this transportation?

Will members of the general public (non-tourists) be riding on this transportation?

What percentage of the ridership will be local citizens?

h) Signage directing tourists to sights and attractions that are visited frequently by hotel guests in the
municipality. Amount requested under this category:$ n/a

What tourist attractions will be the subject of the signs?

How many years have you held this Event? 8 Years

Expected Attendance: 230-250

How many people attending the Event will use South Padre Island lodging establishments? 100-130

How many nights do you anticipate the majority of the tourists will stay? 1.5

Will you reserve a room block for this Event at an area hotel(s)? Y€S:

Where and how many rooms will be blocked?
We had a room block at Schlitterbahn Beach Resort in 2019. We plan to approach hotels closer to the venue and block 50 rooms.
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List other years (over the last three years) that you have hosted your Event or Project with amount of
assistance given from HOT and the number of hotel rooms used:

Month/Year Held Assistance Amount Number of Hotel Rooms Used
September/2017 $3,500 35
September/2018 $3.500 35
Seprembper/zuly $3.500 35

How will you measure the impact of your event on area hotel activity (e.g.; room block usage
information, survey of hoteliers, etc.)?
We will use survey data collected from athletes upon their arrival at our event packet-pickup as well as occupant data

Lone Star NAtional Bank, Winnuts, Bicycle World RGV, The Joint Chiropractic and we anticipate others.

Please list other organization, government entities, and grants that have offered financial support to your
project: Lone Star NAtional Bank, Winnuts, Bicycle World RGV, The Joint Chiropractic and we anticipate others.

Will the event charge admission? Y€S. If so, what is the cost per person? $90

Do you anticipate a net profit from the event? Yes.

If there is a net profit, what is the anticipated amount and how will it be used?
Because | am unaware of the net profit from previous years, | am anticipating a net profit of $2,000. In 2019, we donated $1,000

of proceeds to Sea Turtle, Inc. We plan to do the same in 2021. Other proceeds with go back into the event for 2022.

All marketing and promotions will be coordinated through the CVA’s agency, unless exempted from this
requirement by the Executive Director, in which case all creative must be pre-approved by the Executive
Director (or designee) and payments will be on a reimbursement basis. Please list all promotion efforts your
organization is planning and the amount estimated for each media outlet:

* Newspaper: $1000
® Radio: $L
e TV: ¢ 500

*  Website, Social Media: $1,200.00
*  OtherPaid Advertising: $300

Anticipated Number of Press Releases to Media: 1

Anticipated Number Direct Emails to out-of-town recipients: 275
Other Promotions: Will e-mail all past participants.

A link to the CVB must be included on your promotional handouts and in your website forbooking
hotel nights during this event. Are you able to comply? EYes |:|No

Will you negotiate a special rate or hotel/event package to attract overnight stays?
Yes.

[If we have a tour operator, we will require them to use that service.]
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What other marketing initiatives are you planning to promote hotel and convention activity for this
event?
We will post the hotel link on our online registration platform, on social media, and in our e-mails to

participants.

Who is your target audience? Adult triathletes ages 17-75.

What geographic region(s) are you marketing to?
We market to triathletes in Texas and Mexico, as well as in other states.

If the funding requested is related to a permanent facility (e.g. museum, visitor center):

* Expected Visitation by Tourists Monthly/Annually:

*  Percentage of those who visit the facility who indicate they are staying at area hotels/lodging
facilities: % (use a visitor log that asks them to check a box if they are staying at an area
lodging facility)

What amount of event insurance do you have for your event and who is the carrier:
The United States of America Triathlon organization offers insurance for all athletes participating in our event. The carrier is

Insurance Office of America and the amount is $10,000,000 each occurrence.

[Insert South Padre Island Minimum Event Insurance Coverage Minimums and duty to list South Padre
Island as an additionally insured]

Any marketing for the event must be consistent with the brand image for South Padre Island and all
such marketing pieces that are funded with hotel tax must be coordinated and developed by the South
Padre Island CVB marketing agency. Are you able to comply?

@Yes D No

Where appropriate, the CVB will require access to event participant database information that will show
zip code data to measure likely impact from the funded event.

Submit to complete applications to:

Marisa Amaya

Event Development Manager

C/O City of South Padre Island Convention and Visitors Bureau
7355 Padre Blvd.

South Padre Island, TX 78597

Phone: (956) 761-3834

Email: marisa@sopadre.com
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South Padre Island Convention & Visitors Bureau

Special Event Applicant Checklist

South Padre Island Triathlon July 12, 2021

Name of Event Date Submitted

[

[]
[
[

Received and understood the separate Special Events Policy

Received and understood the separate HOT Funding Guidelines

Completed the South Padre Island Hotel Tax Funding Application form

Enclosed a description of all planned activities or schedule of events (REQUIRED)

Enclosed a sponsor list (categorized by “confirmed” and “pending”)
Enclosed a vendor/exhibitor list (categorized by “confirmed” and “pending)
Enclosed an event map

Enclosed security/safety plans

Enclosed a complete detailed budget (REQUIRED)

Enclosed an advertising/marketing and promotion plan (REQUIRED)
Enclosed copies of promotional materials (if available)

Enclosed a summary of previous special event experience of organizer(s)
Enclosed a history of event (if previously produced)

Indicated the type(s) of assistance requested

In Room night projections, with back-up, for the Funded Event (REQUIRED)

Indicated the amount of financial support (if requested)

July 12, 2021

Authorized Signature Date

Karen M. Watt

Print Name
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SPI Triathlon Schedule of Activities 2021

PACKET PICKUP

Saturday, September 25t" : 5:00 PM - 7:00 PM;
Parrot Eyes (5801 Padre Blvd, South Padre Island, TX 78597

COURSE

Olympic Distance
1500m Swim/ 40k Bike / 10k Run

Sprint Distance
750m Swim/ 20k Bike / 5k Run

RACE DAY SCHEDULE
06:00 AM - Transition Opens
07:00 AM - transition closes

7:00 AM - Athlete Meeting
07:15 AM - Wave start: Olympic, Sprint

ENTRY FEES

Early Bird Special (Until May 31)
$75 - Super Sprint

$90 - Sprint

$105 - Olympic

$140 - Relay (Olympic only)

June 1 - August 31 pricing

$85 - Super Sprint

$100 - Sprint

$115 - Olympic

$150 - Relay (Olympic only)
September 1 - September 25 at noon
$95 - Super Sprint

$110 - Sprint

$125 - Olympic

$160 - Relay (Olympic only)

Cash Only Pricing on September 25th at late registration and packet pick up
$100 - Super Sprint

$115 - Sprint

$130 - Olympic

$165 - Relay (Olympic only)

There are NO refunds or transfers.

AWARD CATEGORIES
Sprint Individual
Overall Male/Female



Top 3 Male/Female in age groups:
1-19, 20-24, 25-29, 30-34, 35-39, 40-44, 45-49, 50-54, 55-59, 60-99
Olympic Individual
Overall Male/Female
Top 3 Male/Female in age groups:
1-19, 20-24, 25-29, 30-34, 35-39, 40-44, 45-49, 50-54, 55-59, 60-99

Olympic Relays: 1st, 2", 3rd
CONTACT INFO
Karen Watt,
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Budget
South Padre Island Triathlon 2021

Tentative budget for our event.

Poster, Banners, Flyers: $1250
Magazine and Television:  $1500
Social Media $250
Volunteer Shirts with logos $750
Venue Rental $2000
Food and Drinks: $1500
DJ $300
Swim Caps with logos $600
Finisher Caps with logos $2200
Awards $750
Medals $750
Goody Bags with fillers: $250
Porta Potties $750

Water for water stations (donated)
Transition area barricades $3000

Swim buoys $250
Lifeguards $450
EMS

Police/Fire $1000

Cups for water stations (donated)
Spray paint for course marking (donated)

Total estimated costs: $17,550
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Marketing Plan

2021 South Padre Island Triathlon
Benefiting Sea Turtle Inc

As in past years, we will create posters, banners, and flyers we can place at local
businesses to promote our event. We also use social media blasts (and ad boosts)
on Facebook and Instagram to reach athletes all over Texas, Mexico and even
beyond. Every year we purchase event shirts (and or caps) and Goody Bags to give
to all participants which will not only have event information but also the South
Padre Island logo. We provide food and beverages at our registration events along
with the event itself. Door prizes and trophies are given to winners, and everyone
receives a finisher medal. This past year we marketed the participant shirts,
medals and awards with sponsor logos on them via social medial. In March, we
had our first sprint triathlon and we marketed future events by giving out visors
with the SPI logo on them and that they could wear at other events. We will do
caps at this event so that the SPI Tri will be marketed throughout the year by
those wearing our event cap all over the state and beyond.
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South Padre Island Triathlon 2021
Room Projections

Based on our Spring triathlon in 2021, which we limited to 177 participants, we had athletes from 9
different states. Also, of the 177 that registered, 73 were from out of the valley and 66 were from a valley
county other than Cameron. We collected some data via the QR code scanner, but not everyone
participated. Based on the limited data, a total of 102 room nights were spent at SPl. We estimated that
about 60 percent of the participants completed the survey, so the number is much lower than the actual
number of nights spent on SPI that weekend. We also asked about meals and respondents spent $11,220
on meals while at SPI. Again, these are only based on a limited number of surveys.

We anticipate that a total of 300 plus room nights will be spent on SPI because we will have a larger fall
event and the survey data only gave us about 60% of the participants. We would like to block about 50
rooms at a host hotel and perhaps look at having two host hotels.
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Item No. 5.2

CITY OF SOUTH PADRE ISLAND
SPECIAL EVENTS COMMITTEE
AGENDA REQUEST FORM

MEETING DATE: August 17, 2021

NAME & TITLE: Linette Hernandez, Management Assistant

DEPARTMENT: Special Events Committee

ITEM
Discussion and possible action to approve the funding request for Sandcastle Days in September/October 2021.

(Romero)

ITEM BACKGROUND
N/A

BUDGET/FINANCIAL SUMMARY
02-593-8099

COMPREHENSIVE PLAN GOAL
2019: $35,000
2018:$35,000
2017:$35,000

LEGAL REVIEW

Sent to Legal: No
Approved by Legal: No

RECOMMENDATIONS/COMMENTS:
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APPLICATION FOR INITIAL FUNDING

Today's Date: 08/09/2021

Name of Organization: C‘ayton BraShear-_C|?_Y_t_9_'_l's

Address: 6900 Padre Bivd.

City, State, Zip: South Padre _I_gl_gnd,_TX 78597

contactName: ClAYtON Brashear g Claytonamo@aol.com

Contact Office PhoneNumber: 956.455.8436
Contact Cell Phone Number: 956.455.8436

Website Address for Event or Sponsoring Entity: Sandcasuedays-cof'}_ )
Non-Profit or For-Profit status: NOI’I-pI’Ofit Tax ID #: 467-31-8779

Entity’s CreationDate:

Purpose of your organization:
Promote tourism

Name of Event: g

Date(s) of Event: September 27,2021 - October 3, 2021

Primary Location of Event: C'?Yton's
Amount Requested: $63,000-00

Primary Purpose of Funded Activity/Facility:
Promote tourism and preserve a long established event held on South Padre Island for over 30 years.




How will the hotel tax funds be used: (please attach a list of the hotel tax funded expenditures?
Pleasa see attached proposed budget for Sarﬂeasﬂ_e_n_a;_;_s_??m

Percentage of Hotel Tax Support of Related Costs

90%  Percentage of Total Event Costs Covered by Hotel Occupancy Tax

o Percentage of Total Annual Facility Costs Covered by Hotel Occupancy Tax for the Funded Event

100% Percentage of Annual Staff Costs Covered by Hotel Occupancy Tax for the Funded Event

If staff costs are covered, estimate percentage of time staff spends annually on the funded event(s)
compared toother activities NA %

Are you asking for any cost reductions for city facility rentals or city services, and if so, please quantify and
explain:
No, however; request City provide in-kind service of_gapd_ haul_lng as In previous years.

a)

Which Category or Categories Apply to Funding Request & Amount Requested Under Each Category:

Convention Center or Visitor Information Center: construction, improvement, equipping, repairing,
operation, and maintenance of convention center facilities or visitor information centers, or both.
Amount requested under this category: s

b) Registration of Convention Delegates: furnishing of facilities, personnel, and materials for the

c)

registration of convention delegates or registrants. Amount requested under this category: $

Advertising, Solicitations, Promotional programs to attract tourists and convention delegates or
registrants to the municipality or its vicinity. Amount requested under this category: s

d) Promotion of the Arts that Directly Enhance Tourism and the Hotel & Convention Industry: the

e)

encouragement, promotion, improvement, and application of the arts that can be shown to have some
direct impact on tourism and the hotelfconvention industry. The impact may be that the art facility or
event can show hotel nights that are booked due to their events or that guest at hotels attend the arts
event. Eligible forms of art include instrumental and vocal music, dance, drama, folk art, creative writing,
architecture, design and allied fields, painting, sculpture photography, graphic and craft arts, motion
picture, radio, television, tape and sound recording, and other arts related to the presentation,
performance, execution, and exhibition of these major art forms: s 63,000.00

Historical restoration and preservation projects or activities or advertising and conducting
solicitation and promotional programs to encourage tourists and convention delegates to visit
preserved historic sites or museums. Amount requested under this category: $

Expenses including promotional expenses, directly related to a sporting event in which the
majority of participants are tourists. The event must substantially increase economic activity at
hotels within the city or its vicinity. Amount requested under this category: s




How many attendees are expected to come to the sporting related event? See 2019 UTRGV Report

How many of the attendees are expected to be from more than 75 miles away? 80%

Quantify how the sporting related event will substantially increase aconomic activity at hotels within the city
or its vicinity?

See 2019 UTRGV Report

9) Funding transportation systems for transporting tourists from hotels to and near the city to any of the
following destinations: 1) the commercial center of the city; 2) a convention center in the city; 3) other
hotels in or near the city; and 4) tourist attractions in or near the city. Please note that the ridership of any
such transportation must be primarily tourists to qualify for hotel tax funding. Amount requested under this
category: ¢

What sites or attractions will tourists be taken to by this transportation?

Will members of the general public (non-tourists) be riding on this transportation?

What percentage of the ridership will be local citizens?

h) Signage directing tourists to sights and attractions that are visited frequently by hotel guests in the
municipality. Amount requested under this category: s

What tourist attractions will be the subject of the signs?

How many years have you held this Event? 8

ExpectedAttendance: 20,000

How many people attending the Event will use South Padre Island lodging establishments?80%

How many nights do you anticipate the majority of the tourists will stay? 2-9 B -

Will you reserve a room block for this Event at an area hotel(s)? No

Where and how many rooms will be blocked?




List other years (over the last three years) that you have hosted your Event or Project with amount of
assistance given from HOT and the number of hotel rooms used:

MonthfYear Held Assistance Amount Number of Hotel Rooms Used
October 2019 35,000.00 N/A
QOctober 2018 35.000.00 N/A
uctoner Zui/ 35.000.00 N/A

How will you measure the impact of your event on area hotel activity (e.g.; room block usage
information, survey of hoteliers, etc.)?
Survey of hoteliers

Please list other organization, government entities, and grants that have offered financial support to your
project: N/A

Will the event charge admission? ﬁ?_ S— If so, what is the cost per person?

Do you anticipate anet profit from the event? NO

If there is a net profit, what is the anticipated amount and how will it be used?
N/A

Al marketing and promotions will be coordinated through the CVA‘s agency, unless exempted from this
requirement by the Executive Director, in which case all creative must be pre-approved by the Executive
Director {or designee) and payments will be on a reimbursement basis. Please list all promotion efforts your
organization is planning and the amount estimated for each media outlet:

e Newspaper: s_1.200.00
*+ Radio: s

s TV: ¢ 10,500.00
¢ Website, Social Media: s_5.880.00
¢ Other Paid Advertising: $__

Anticipated Number of Press Releases to Media: 10

Anticipated Number Direct Emails to out-of-town recipients: N/A

Other Promotions:

Alink to the CVB must be included on your promotional handouts and in your website forbooking
hotel nights during this event. Are you able to comply? Yes DNo

Will you negotiate a special rate or hotelfevent package to attract overnight stays?
Yes

[If we have a tour operator, we will require them to use that service.]




event?

Who is your target audience?

What geographic region(s) are you marketing to?
Mostly Texas

If the funding requested is related to a permanent facility (e.g. museum, visitor center):

s Expected Visitation by Tourists Monthly/Annualty:

+ Percentage of those who visit the facility who indicate they are staying at area hotelsflodging
facifities: % (use a visitor log that asks them to check a box if they are staying at an area
lodging facility}

What amount of event insurance do you have for your event and who is the carrier:
1,000,000. per occumrence 2,000,000. aggregate, Carrier - Mount Vermnon Fire Insurance Co.

[Insert South Padre Island Minimum Event Insurance Coverage Minimums and duty to list South Padre
Isiand as an additionally insured]

Any marketing for the event must be consistent with the brand image for South Padre Island and all
such marketing pieces that are funded with hotel tax must be coordinated and developed by the South
Padre Island CVB marketing agency. Are you able to comply?

Yes I:I No

Where appropriate, the CVB will require access to event participant database information that will show
zip code data to measure likely impact from the funded event,

Submit to complete applications to:

Marisa Amaya

Event Development Manager

C/O City of South Padre Island Convention and Visitors Bureau
7355 Padre Blvd.

South Padre Island, TX 78597

Phone: (g56) 761-3834

Email: marisa@sopadre.com




South Padre Island Convention & Visitors Bureau

Special Event Applicant Checklist

Sandcastle Days 2021 08/09/2021

Name of Event Date Submitted

ZI Received and understood the separate Special Events Policy

Received and understood the separate HOT Funding Guidelines

Completed the South Padre Island Hotel Tax Funding Application form

Enclosed a description of all planned activities or schedule of events (REQUIRED)

NN

Enclosed a sponsor list {categorized by “confirmed” and "pending*)

Enciosed a vendor/exhibitor list (categorized by "confirmed” and “pending)

Enclosed an event map

Enclosed security/safety plans

/ Enclosed a complete detailed budget (REQUIRED)

Enclosed an advertising/marketing and promotion plan (REQUIRED)

E' Enclosed copies of promotional materials (if available)

Enclosed a summary of previous special event experience of organizer(s)

Enclosed a history of event (if previously produced)

Indicated the type(s) of assistance requested

/ In Room night projections, with back-up, for the Funded Event (REQUIRED)

Indicated the amgunt of financial support (if requested)

/ 08/09/2021

Authoriz¥d Sigr\ature Date

Clayton Brashear

Print Name
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Lodging Festival Schedule of Events Contact Us
Free Entry!
Vendor Application

Welcome to the South Padre Island’s
Annual Sandcastle Days!

The City of South Padre Islond and Sandcastle Days founders Walter McDonald and
Lucinda Wierenga are proud to welcome you to our annual Sandcastle Days!

Master Sand sculptors Walter McDonald (aka Amazin Walter) and Lucinda Wierenga
(aka Sandy Feet), both South Padre Island residents, started Sandcastle Days over 30
years ago as a way to demonstrate the magical sculpting qualities of South Padre
island sand AND the critical importance of protecting our beautiful coastal shores. Over
the years this family-fun event has grown from a local celebration to qualifying event
for the World Championships of Sand Sculpting where 30,000+ fans come to watch the
sand come alive. Check back here and on the event schedule page for more details!

hitps:/fwww.sandcastledays.com/festival 12
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Lodging Festival Schedule of Events Contact Us
P Free Entry!
Vendor Application

Wednesday, Sept 27th

Doors Open: 9:00 am

« Masters of Sand carve as a group build Sponsors Sculptures. See them work their
magic on the group sandcastle.

Thursday, Sept 28th

Doors Open: 9:00 am

« Official start Masters of Sand Competition

- Join the Masters, listen to music and watch them create Unforgettable Sand Art

Friday, October 1st

Doors Open: 9:00 am

« Masters of Sand continue sculpting

- Registration Open — Amateur competition includes: Kids, Family, Groups, and
Singles Tpm =5 pm

+ T-Shirt Sales Open
« Sandcastle Days Mercado

+ Live Bands on Stage At Clayton's

hitps:/f/www.sandcastledays.com/schedule-of-events
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8/9/2021

Schedule of Events - Sandcastie Days

Saturday, October 2nd

Doors Open 9:00 am

Sandcamp - Free Sandcastle Lessons begging at 8:00 am
Master Sand Sculpting competition final day!

Sandcastie Days Mercado Open 10:00 am to Close
Children Water Slides, Bouncer & Bull Riding Open
Amateur Registration open 8:00 am

Amateur competition begins at 9:00 am, ends at 3:00 pm / Kids, Family, Group or
Singles Castle welcome

Unlitter Campaign 10th Annual Trashion Show “Straw Wars Theme” at 4:00 pm
Judging for Amateur and Masters Divisions
Awards Ceremony for Amateur and Masters Divisions at 4:30 pm

Live Bands on Stage at Clayton's

Sunday, October 3rd

Doors Open: 9:00 am

Sandcamp - Free Sandcastle Lessons begin at 10:00 am
Sandcastle Days Mercado

Children Water Slides, Bouncer & Bull Riding Open

Enjoy the Sand Monuments, Listen to music and ptay the day away
Spread The Word Family Fun For All Ages

People's Choice Awards at 3:.00 pm

https.//www.sandcastledays.com/schedule-of-events
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8/9/2021 Schedule of Events — Sandcastie Days

South Padre Island Sandcastle Days

Located at Clayton’s - The Biggest Beach Bar in Texas!
6900 Padre Blvd, South Padre Island, Texas 78597

https:/Awww.sandcastledays.com/schedule-of-events
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2021 SANDCASTLE DAYS PROPOSED BUDGET

INCOME:

CVB Sponsorship
Sponsorships Other
Vendors

Amateur Sand Sculptors

EVENT EXPENSES:
Advertising Digital Marketing
Advertising Print

Advertising TV

Kiddie Rides and Tents

Materials and Supplies

Event MC

Security

Event Staff Management

Event Staff Sand Sculptors

Event Staff Sand Sculptors Assistants
Sand Scuiptors Travel Expense

Sand Sculptors Lodging Expense
Sculptors Awards

In-Kind Venue Cost
in-Kind Outside Food

Net Profit/Loss

$ £63,000.00
S 5,000.00
5 3,300.00
9 100.00

Total Budgeted Income: S 71,400.00
S 5,850.00
S 1,200.00
S 10,500.00

Total Budgeted Advertising: S 17,550.00

S 3,000.00

$ 5,000.00

$ 1,100.00

$ 1,200.00
S 1,000.00
$ 18,000.00
S 3,000.00
$ 5,000.00
S 13,000.00
S 2,000.00

Total Budgeted Event Staff: S 42,000.00
S 20,000.00
$ 5,000.00

Totat Budgeted In-Kind Expense $ 25,000.00

Totai Budgeted Event Expense: S 94,850.00

(23,450.00)

31



Sand Castle Days 2021
Marketing Plan

For the past 10 years Sandcastle days has proved to be the most successful fall event on South
Padre Island. In 2020 the event was canceled because of Covid 19 and therefore in 2021 we
plan to enhance the event by adding additional sculptors and family games to make the event
more exciting for SCD families.

The target marketing is Texas and beyond with a majority focus on San Antonio, Austin,
Houston, and Dallas using Social Media. The other large market is the 1.5 million persons within
100 miles of South Padre Island. This market will not only be through Social media but with
added visual advertisements through local TV media stations.

Sand Castle Days has been a premiere island event for the past 32 years. In 2011 Clayton’s
became the Event host and has elevated the attendance and in 2019 per the UTRGV Tourism

Study (see attached) the monies from event tourist spent on the Island was roughly $1,340,695.
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GV : Business & Tourism
~ i Research Center

2019 Sandcastle Days
$35,000|$1,340,695 3,731

CVB investment|Total Spending at SPI| Net RO

$377 City tax share

spending per
househoid

10.5% Lodging = $42,67¢
2% F&B sales tax = $6,557
Atte n d ance 2% Other sales tax = $9,42¢
12,268 estimated attendees Total = $58,661
3,557 unduplicated
households ‘
2,145 room nights 3.45 visitors per
17.1% change in Occupancy household
3.0% change in ADR
20.8% change in RevPAR 1.38 nights Total tax ROl = 67.6%
spent on SPI Lodging only RO! = 21.9%
SPI Experience
NET PROMOTER SCORE
90 likely to recommend
9 South Padre Island
L -
97 40 Likely to
0
DEMOGRAPHICS A% e
Average age 48 ' et Satisfied
Average Income: 99-1% with SPI

62.3%

e R > b ____-L-..h"‘i*..? g&.’" - rp“_@ﬁ_li?e_ e




4

2019 SANDCASTLE DAYS

Prepared for

City of South Padre island Convention and Visitors Bureau

Prepared by
Business and Tourism Research Center
The University of Texas Rio Grande Valley

Research Team Leaders
Dr. Arjun Singh, Professor of Hospitality and Director
Oscar Ramos Chacon, Project Manager

The University of Texas Rio Grande Valley
Robert C. Vackar College of Business and Entrepreneurship
Office Number: 124A & 124D
1201 West University Drive Edinburg, TX 78539-2999 USA
Dr. Singh Office: 956-665-5021 Oscar Office: 956-665-2570
arjun.singh@utrgv.edu

L

i Busi & Touri
UTRGV. | 2ty & iom St

TAT AN



35

Executive Summary and Survey Highlights

This report details the measured economic impact of the 32™ annual South Padre island
Sandcastle Days event held at Clayton’s Beach-Bar & Grill on October 3 - 6™, 2019. The
event was organized by Clayton, Brashear (Clayton’s Resort) “to demonstrate the
magical sculpting qualities of South Padre Island sand AND the critical importance of
protecting our beautiful coastal shores.” The event was expected to attract more than
10,000 people. To examine the spending of SANDCASTLE DAYS attendees on SPI, a short
survey incentivized with the opportunity to enter a drawing to win two nights at
Schlitterbahn Beach Resort was conducted by the UTRGV survey team on Saturday and
Sunday, the days of the event. The survey was administered onsite for 652 completed
questionnaires resulting in 471 useable responses from unique households on the Island
specifically for the event.

On average, event study respondents were predominantly married (65.9%) females
{67.5%), had an average age of 48 years, had at least some type of college degree
(54.2%), worked full-time (62.1%), were primarily Hispanic (65.8%) and White (29.3%)
and (62.3%) had an average annual income above $50,000. Survey respondents were
primarily from the US (98.2%) with 1.8% from Mexico. On average, household
participants traveled an average of 136.17 miles with an average of 3.45 people and
spent 1.38 nights on SPI during the event. Most survey respondents are considered
promoters of the Island (91.5%), resulting in an excellent net promoter score of 90.
Most respondents are somewhat or very satisfied with the Island experience (99.1%)
and the event (98.2%) and are likely or very likely to return to SPI for a future vacation
(97.4%).

Importantly, the survey analysis found that 3,557 household groups attend SANDCASTLE
DAYS and spent an estimated weighted average of $377 per household while on the
Island for a total spending of $1,340,695. Of this spending, lodging is the highest per
household expenditure category with 58.7% of study respondents spending at least one
night on the Island in paid lodging and staying an average of 1.38 nights. This resulted in
about 2,145 total room nights, most of which were spent in hotels.

With the average weighted lodging expenditure of $377 per household that spent the
night on the island, a total of $475,537 was spent on lodging. Of this amount, 17% or
$69,095 was for the Hotel Occupancy Tax (HOT), and 10.5%, or about $42,676, is the
City's share of the HOT. We discuss more on tax benefits in the upcoming sections, also
see table 2 for a complete tax breakdown.

l I' l' G : Business & Tourism
i Rescarch Center
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Summary of Key Performance indicators (KP1)

KPI

CVB INVESTMENT

TOTAL SPENDING

ESTIMATED NET ROI

AVERAGE SPENT PER HOUSEHOLD
NUMBER OF HOUSEHOLDS
NUMBER iIN HOUSEHOLD

NIGHTS ON SPI

LODGING TAX

F&B SALES TAX

OTHER SALES TAX

TOTAL CITY TAX SHARE

TOTAL TAX ROI

LODGING ONLY ROI

NET PROMOTER SCORE

LIKELY TO RETURN

SATISFIED WITH THE SPI

SATISFIED WITH EVENT

RESULT

$35,000
$1,340,695
3731%

$377
3,557
3.45

1.38
$42,676

$6,557

$9,428
$58,611

67.6%

21.9%

S0

97.4%

99.1%
98.2%

DESCRiPTION OF KPI

AMOUNT OF FUNDING PROVIDED BY CVB TO EVENY
PROMOTER

TOTAL SPENT BY EVENT HOUSEHOLDS

RETURN ON CVB INVESTMENT CONSIDERING TOTAL
SPENDING AT SPI DURING THE EVENT

WEIGHTED AVERAGE SPENT PER HOUSEHOLD
NUMBER OF HOUSEHOLDS AT EVENT
NUMBER OF PEOPLE IN HOUSEHOLD GROUP AT EVENT

AVERAGE NUMBER OF NIGHTS SPENT ON SPi

CITY SHARE OF HOT REVENUE: 10.5% OF 17% HOT

CITY SHARE OF TOTAL TAX COLLECTED FROM F&B
SPENDING: 2% OF 8.25% OF TOTAL SALES TAX

CITY SHARE OF TOTAL SALES TAX REVENUE
TOTAL CITY TAX REVENUE FROM EVENT

RETURN ON CVB INVESTMENT CONSIDERING ALL
TAXES

RETURN ON CVB INVESTMENT CONSIDERING HOT
ONLY

MEASURE OF CUSTOMER LOYALTY; CALCULATED AS
IDENTIFIED PROMOTERS LESS DETRACTORS

PERCENT SOMEWHAT OR EXTREMELY LIKELY TO RETURN
TO SPI

PERCENT SATISFIED WITH THE SPI EXPERIENCE

PERCENT SATISFIED WITH EVENT
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SANDCASTLE DAYS 2019

Introduction

This report details the measured economic impact of the 32" annual South Padre Island
Sandcastle Days event held at Clayton’s Beach-Bar & Grill on October 3 -6, 2019. The
event was organized by Clayton, Brashear (Clayton’s Resort) “to demonstrate the
magical sculpting qualities of South Padre Island sand AND the critical importance of
protecting our beautiful coastal shores.” The event was expected to attract more than
10,000 people with about 17.4% of the total attendees staying in South Padre Island
lodging for three or more nights.

Activities are scheduled daily as follows:

SCHEDULE OF MAIN ACTIVITIES

* WED OCT - 2" Carving day for Master sculptors
* THU OCT 3" Start of sandcastle competition
* FRI OCT 4* More sculpting, Amateur competition begins
e SAT OCT S* Sandcastle Days Full Day 1
* SUN OCT 6* Sandcastle Days Full Day 2

The South Padre Island Convention and Visitors Bureau provided SANDCASTLE DAYS
with $35,000 in funding. According to the application for the funding, the event sponsor
initially planned to use $35,000 to cover the cost of the event. Uitimately, the amount
did reach the amount of $35,000 as informed by CVB. According to the HOT funding
application, the sponsor planned to spend $12,500 on TV advertisements, $1,000 on
website and social media, and $1,000 in newspaper, and $0 in radio and $400 in other
paid Advertising.

Totiristn
rter
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Research Methodology

Interviews

To estimate the economic impact of the 2019 SANDCASTLE DAYS, UTRGV interviewers
administered a survey (see Appendix A) to event attendees as follows:

* Saturday, October 5%, 7:30am — 4:30pm: UTRGV survey team.
* Sunday, October 6', 11:30am — 4:30pm: UTRGV survey team.

On Saturday and Sunday. The days of the event, the UTRGV survey team and project
manager were onsite to administer surveys. All survey participants were offered a
chance to win two nights at Schlitterbahn Beach Resort as an incentive to help recruit
respondents.

On Saturday and Sunday of the event, the UTRGV survey team interviewers collected
652 surveys. The survey team, wearing bright orange t-shirts and visors, randomly
approached potential respondents in a professional manner and administered paper
surveys on clipboards with the data to be entered into an online link later by the
team. Although interviews yielded 652 completed responses; 181 responses were
eliminated because of the following reasons:

¢ were completed by another household member

¢ were from respondents not on the Island for the event
° Live or reside within 10 miles or less from the island

* were outliers

The result is 471 useable questionnaires for analysis. According to the SPI survey team
surveys, drone technology (See Appendix D), and clicker counter of 9,588 total people
on Saturday and Sunday we estimated the total attendee number for the five Sandcastle
Days to be 12,268 people. Assuming that 355 people attended the event on Wednesday,
595 people attended the event on Thursday, 1316 people attended the event on Friday,
and 10,000 people attended the event on Saturday and Sunday. Thus, we estimated the
response rate by dividing the new total of 12,268 by the total completed surveys (652),
so the response rate was 5.3%. Picture evidence was taken (See Appendix C) of the SPI
survey Team while approaching event attendees and collecting surveys.

: & Touvism
Cepiter




41

CLICKER COUNTER PER DAY

@ SATURDAY g Column1 |

TIME - DA - C O -
Adults Children Adults  |Children
3:20-10:20 206 55 (9:50-10:50 545 173
i‘l’zggig :;’: igi 10:50-11:50 761 324
TETRE, = oo  [11:50-12:30 701 259
190.2.30 = 379]  [12:50-1:50 807 342
2:20-3:20 486 188 1:50-2:50 752 344
3:20-4:20 551 189 2:50-3:20 301 127
Totals 3,102 1,050 Totals 3,867 1,569 |

OUTLIERS BY CATEGORY

The following are survey reported values by Sandcastle Days attendees that are
considered outliers. These values were not considered for the economic impact analysis,
but still mentioned in the surveys.

Traveled Miles Food expenditure
s 8,000 e $1,000 Lodging expenditure Parking fees
e 4500 e 54,500
. $1,400 ® 31,500 ] 570
Household Members ¢ $1,000 o $2,600
e $1,200 e $2,000 Admission fees
19 s 51,000
¢ 20 e $1,500 Local stuff s $100
e 20 e 52,000 expenditure
Clothing expenditure
Nights spent at SPI e $500
e 51,000
e 20 Night club Retall expenditure
e 31 expenditure Groceries
e 30 s $1,000 expenditure
. 31 e $1,000
. 30 s $1,000 Transportation * $1,500
expenditure
e 19 Other
e 5700
o $2,500 * $5800

e 3500 s $2,500




Estimated attendance

Knowing the number of people attending any event is crucial to estimating the
economic impact of the event. According to our study, approximately 12,268 people

EVENTS ATTENDED

SUN OCT 6th — 25.3%
FRI OCT 4th _ 13.2%

THU OCT 3cd - 6.0%

weooctznd [ 5.6

FiGURE 1. EVENTS ATTENDED

attended the five-day event. However, to better understand household attendance and
duplication of attendance over multiple days, respondents were asked to indicate which
of the multiple-days’ activities they attended. A total of 617 respondents indicated
attending 957 events suggesting that each household respondent attended an average
of 1.55 days of events. Figure 1 shows that the most attended days were the Saturday
(52%) and Sunday (25.3%).

The appropriate unit of analysis of spending impact is ‘the household’ since spending
questions are asked about household expenditures rather than individual expenditures.
To determine the number of households at the event, the total number of estimated
attendees (12,268) is divided by the average household size (3.45) as found in the
survey (see Figure 3) to determine that 3,557 households were at the event over the
five-day event.

42
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Results

Survey participants travel, and SPI stay characteristics

In all, 471useable surveys L.
were completed by people Participation Type
specifically at Clayton’s for 88.6%

the 2019 SANDCASTLE
DAYS. Survey respondents
were first asked to
indicate their role or ;
participation type in the
event. Figure 2 shows that
by far, most of the
respondents surveyed N & S & & o
were spectators (88.6%). '

2.7% i 0.9% 2.5% 1.6% 3.7%

Next, respondents
indicated how many
people were in their household
while at the event, the number of
nights spent, and the number of

miles traveled to the event. The Number in househ old, nights

number of people reported in .
the household for the event spent and miles traveledae
136.17

ranged from 1 to 15 for an

average of 3.45 as seen in Figure

3. Data featured in Figure 3 also

shows that, on average, study 2 s . L Ay
participants traveled 136.17 e
miles to attend the event,

although distances traveled

ranged from 10 to 1,600 miles and  F!GURE 3. AVERAGE MILES TRAVELED, GROUP SIZE AND
spent an average of 1.38 nights on  NiGHTS SPENT

SPI for the event with a range of 0 to 12 nights spent on SPI.

FIGURE 2. PARTICIPATION TYPE

Avg Number in Avg Nights spent on 5P1 Average miles traveled
household attending

w5 & Tourism
arch Center




44

Percent by nights spent on SPI

Figure 4 41.3%

breaks SLEn 6% 7.3% 5.6% 4.4%
down the :

percent Of 1 2 3 4 5 or More
respondents by number figure 4. PERCENTAGE SPENDING THE NIGHT ON SPI

of nights spent on SPI

and shows that 41.3% of respondents did not spend the night on SPl. Of those spending
the night, most respondents spent one night (21.8%) or two nights (19.6%). Lastly, (10%)
spent more than three nights on SPI for the event.

Lodging type

Jther  giu 2.8%
Mot spending the night ] : : b 37.3%
A Friend's of familv’s residence {unpaid) Wi, 2.8%
—— 2.8%
Rented a room in someone else's rasidence (paid) & 1.3%

My own 5P residence

Camparound/RV park 3.6%
Ranted a condominium or beach house 14.5%
Hotel/motel & fiteiings e S it il co s s s Bt 35.0%

FIGURE 5. TYPE OF LODGING
Figure 5 shows the types of lodging used. While most event attenders reported not
spending the night on the Island (37.3%), of those who did, 35% spent the night in a
hotel/motel room, 14.5% rented a condominium or beach house, 2.8% stayed with
family or friends.

With 43.7% (Table 1, p6) of the estimated 3,557 househoids spending an average of 1.38
nights (Figure 3, pS) on the Island, the SANDCASTLE DAYS event should have resulted in
2,145 room nights. In addition, a total of 143 people indicated staying at one of the 35
hotels/motels/condos shown below.




Total

B SANDCASTLE DAYS 2019 attendees accounted Jor 2,145 room nights.
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FIGURE 5.1 HOTELS/MOTELS/CONDOS USED DURING THE EVENT




Estimated spending

Study respondents were asked to indicate how much money they spent in various
expenditure categories. All reported expenditure amounts were assumed to include
sales taxes except that lodging was assumed to be stated without HOT so was adjusted
upward by 17%, the HOT rate. The total average reported expenditure by category was
then multiplied times the percentage of respondents who reported spending in that
expense category to arrive at the average weighted spending per expense category.

Results in Table 1 indicate the average amount spent on lodging of $306 with a
weighted average of $133.68 considering that 43.7% of respondents spent money on
lodging for a total of $475,537. In total, 3,557 event households spent a weighted
average of $377 for a total SPI spending of $1,340,695,

TABLE 1. TOTAL AVERAGE WEIGHTED SPENDING

i

Food & Beverages $123 80.9% $99.76 $354,888

Night life S$75 32.9% $24.54 $87,278
Lodging $306 43.7% $133.68 $475,537
Attraction entertainment 564 22.3% $14.20 $50,512
Retail $S68 42.0% $28.63 $101,862
Transportation $58 57.7% $33.28 $118,394
Parking S7 15.7% $1.08 $3,829
Admission fees $4 11.7% $0.48 $1,699
Clothing 538 21.7% $8.24 $29,319
Groceries $62 30.8% $18.95 $67,403
Other $83 17.0% $14.05 $49,975
Total $886 $377  $1,340,695

The estimated direct spending on South Padre Island as attributed to the 2019 SANDCASTLE
DAYS is 51,340,695, within a 3.73% confidence interval of plus or minus $50,008 given the
assumptions of a random sample selection.

46



47

Tax benefits of spending during event

To calculate the tax revenue accruing from event attendee spending, the following tax
rates are assumed:

¢ 17% hotel occupancy tax rate;

® 10.50% City’s share of the hotel occupancy tax rate;
¢ 8.25% sales tax on all non-lodging spending;

* 2% s the City’s share of non-lodging sales tax.

The spending reported in Table 1 should result in the tax revenues shown in Table 2.
Altogether, the tax revenue should be $135,031 with $58,661 the City’s share. The gain
from the City’s share of the hotel tax alone on the $35,000 invested in the event is
21.9% and is 67.6% considering the City’s share of all the tax revenue.

Table 2. Spending, tax revenue and ROI

Spending Amount  Total Total sales tax City's  City's § ROI
category spent HOT % share

share

‘Lodging $475,537 17% $69,095 10.50% $42,676

LU $354.888 8.25% @ $27,047 2%  $6,557
Beverage

All $510,271 8.25% $38,889 2% $9,428
nonlodging | |

Totals $1,340,695 $135,031 858,661  67.6%




The SPI Experience

Recommendation
The next section of the survey asked likelihood

Net promoter score

91.5% 90

SANDCASTLE DAYS attendees about
their stay on SPL. In this section, the
“net promoter” question was used to
determine how likely survey
respondents are to recommend SPI 1.1%
as a place to visit to friends or
colleagues.

7.4%

Detractors Passive @ Promoters BNPS Number

. FIGURE 6. NET PROMOTER SCORE
The results, shown in Figure 6,

indicate that most study respondents (91.5%) are promoters of SP! while (1.1%) are

detractors. This yields a net promoter score (NPS} of 90, which is excellent. For example,
the hotel industry has an NPS of 39
(www.netpromoter.com/compare).

Likelihood of returning to SPI

Respondents were asked how likely 87.6%
they are to return to SPt and how

satisfied they were with the event.

As seen in Figure 7, by far most

respondents (97.4%) are extremely b 9.8% o ..

. B 1% 0.4% 1%
and somewhat likely to return to bt i
the Island at some time in the Extremely  Somewhat Neutral Semewhat  Extremcly
future likely likely uniikely unlikely

FIGURE 7. LIKELIHOOD OF RETURNING TO SP! IN THE

FUTURE

Respondents were also Satisfaction with SP1 experience
asked to indicate their 90.4%
satisfaction with the SP}
experience and with the ‘
event. Result shown in 8.7%
Figure 8 indicate that AT ; e oo oo
99.1% were satisfied Extremely Somewhat Meutral Somewhat Extremely

satisfied satisfied dissatisfiec dissatisfied

with the SPI experience
and that 0.4% were extremely and
somewhat dissatisfied with SPI.

FIGURE 8. SATISFACTION WITH SPI EXPERIENCE
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Satisfaction with event

87.7%

10.5%

|
|
I
1

el T 0.4% 0.7% 0.7%
frtid 1 v 1 ’ ’
Extremely satisfied Somewhat satisfied Neutrai Somewhat dissatisfied Extremely dissatisfied

FIGURE 9. SATISFACTION WITH EVENT

Most respondents (98.2%) were also satisfied with the event and only 1.3% reported
being dissatisfied with the event as seen in Figure 9.

NOTE: Respondents were asked to provide suggestions for improving their stay on SPI.

The unedited comments are as follows:

MAKE THE EVENT LONGER

ADVERTISE THIS TO THE
VALLEY MORE

KEEPING THE BEACH
CLEAN- NO TRASH!

FREE SHADE, DOG
STATIONS, FOOT PRESS

WHERE TO GET PAID FOR
SEATING

MORE SHADE AVAILABLE,
CANOPY WITH
WATER/MORE FANS

LONGER SANDCASTLE
payYs! 2 weeks!

CHAIRS

MORE FOOD BAR RAN
OUT OF FOOD

MORE POLITE SECURITY

LARGER SANDCASTLE
DAYS

TELEVISIONS

MORE AREAS TO
SANDCASTLES

MORE SANDCASTLES

IMPROVE PARKING
ARRANGEMENTS

BETTER PARKING

BETTER PARKING MORE
SHOWERS AND
BATHROOMS

OTHER LOCAL VENDORS,
MORE SANDCASTLE
EXHIBIT, KID EVENTS,
ENCOURAGE FAMILY
EVENTS

MORE sHADE

MORE DRINKING WATER
ON THE BEACH

MORE STAFF TO CLEAN
UP; MORE BATHROOMS

MORE SIDE WALKS

GOOD PLACE TO COME TO
PARKING BAD

MORE PARKING

LARGER AREA FOR
SCULPTURES

SHUTTLE/TRANSPORT
SERVICE FROM PARKING
LOT TO BEACH; GOLF
CARTS, ACCESSIBILITY,
ETC.

MORE SANDCASTLES

WORK ON iSLAND
BEAUTIFICATION. COMB

11




THE BEACHES EVERY
MORNING. PLANT COCO
PALM TREES LIKE THE
ONES IN FLORIDA. THE
AREA LOOKS TOO DEAD.
THE LAST TIME TO PLANT
A TREE WAS 40 YEARS
AGO BUT... IT'S NEVER
TOO LATE TO START.
HAVE MORE SHADE FOR
THE SCULPTORS. ALSO, BE
ABLE TO BRING YOUR
OWN DRINKS TO THE
BEACH AREA.

IMPROVEMENTS: PAVE
PARKING LOT, MORE
SANDCASTLES, BE CLEAR
ON VOTING FOR PEOPLE'S
CHOICE, MORE FOOD
VENDORS

FREE UMBRELLAS/SPACE

NO DRUNKS OR
INAPPROPRIATE MUSIC AS
THIS IS A FAMILY-
ORIENTED EVENT

MORE MUSIC AND
WAITRESSES AT
CLAYTON'S

MORE MUSIC

SETUP THIS YEAR IS
BETTER

MORE PARKING

MORE PARKING

MORE PARKING

INCLUDE FACE PAINTING
FOR KIDS

BRING BACK THE FREE
CHAIRS

COOLER TEMPS

NEEDS TO GROW

MORE SHADE

MORE SHADE

BIGGER PRIZES

MORE SPACE

TO SEE THE NAME QF THE
SCULPTURE

MORE CASTLES

PARKING

BIGGER!

GREAT ORGANIZATION
CLAYTONS IS GOOD LOOK
FORWARD TO NEXT YEAR

BiO INFO FROM MASTER
COMPETITORS

SPREAD THE
COMPETITION OUT DOWN
THE BEACH- UNDERSTAND
TIDE & WEATHER
CONCERNS BUT IT'S JUST
NOT 50 ENJOYABLE WITH
IT BEING SO CRAMPED

PARKING

MORE EVENTS ON THE
SIDE

LiVE ENTERTAINMENT,
BUFFET BREAKFAST, D,
RUNNING EVENT, LUNCH
BUFFET, CARNIVAL,
LIGHTS AT NIGHT, MORE
ADVERTISEMENTS WITH
RADIOS TO BRING IN
MORE PEOPLE NEARBY
AND FAR

MORE MONEY FOR
SCULPTURES

“MORE MONEY FOR
COMPETITION

MNEED TO KNOW THAT IT IS
PET FRIENDLY"
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Respondent Demographics

The remainder of the study assessed respondent demographic characteristics.

Targeted survey respondents were those 18+ years and the average age of all
respondents was 48 years-of-age with ages ranging from 18 to 89.

Most respondents were female (67.5%), a majority were married (65.9%) and most had
some type of college degree (54.2%) as shown in Figures 10 through 12, respectively.

Marital status

Gender 65.9%
67.5% 1
22.8%
8.0%
32.5% A 33% .
« . & cq""’"
. o5 o8 5
8 &
s
| I g Q\.
FiIGURE 11, GENDER FIGURE 12. MARITAL STATUS
Educational attainment
Graduate/professional degree ‘ﬁ i ey 17.0%
Bachelor's degree in college {4-year) it i i i Ay . 22.3%
Assotiate degree in college (2-year) 15.0%
Some college but no degree e t’f SRl s i e s s 26.0%
High school graduzte s e e e T . 17.6%

Less than high schoot degree iy 2.2%

FIGURE 10. EDUCATIONAL ATTAINMENT
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Employment status

other | 2.4%

m—

Retired more than 1 yvear adigar il a8y 17.6%

Retired within past year o488 4.0% '

Unemployed (looking for a job) 5.1%

it

Work part-time  feeiiicen 8.7%
Work full-time o 4o SREERIT LB Buasasdilivatfeinne 00 L balla s ol 62.1%

FIGURE 13. EMPLOYMENT STATUS

Most study respondents work full-time (62.1%), although 8.7% work part-time and
21.6% are retired as seen in Figure 13.

Household income ievel

$150,000 or more e e e e e i T B BIEL AR O i 12 3%
100,000 to $145,952 > Pt PR L 12.0%

$80,600 to $99,959 B S = 10.8%

$70,000 to $79,999 A e N e R el S 9.2%

$60,000 to $58,999 4 AL Ty, T i i 6.8%

$50,C00 to $59,959 7 : 2 sASE R SR 11.1%

$40,000 to $49,999 S v O ST 11.8%

$30.000 1o $39,999 ni i ! Sy 5 ey 27%

520,000 tc $29,999 3l - PR S R Bl 8.5%

Less than 520,000 N S e st 8.7%

0.0% 2.0% 4.0% 5.0% 8.0% 10.0% 12.0% i4.0%

FIGURE 14. HOUSEHOLD INCOME LEVEL

Most SANDCASTLE DAYS study participants reported having a higher-than-average
household income level: 62.3% indicated an annual household income above $50,000

(Figure 14).




Ethnicity
55.8%
259.3%
E Lot 1.6% 0.7% 2.0% 0.7%
fispanic Black Asian Mixed Gther

FIGURE 15, ETHNICITY

Respondents were also asked to indicate their ethnicity but could select as many
ethnicities as appropriate. Results in Figure 15 show that 65.8% of respondents
considered themselves Hispanic while 29.3% indicated being White.

Finally, respondents were asked to indicate their home country and current residence
zip/postal code. Most respondents reported the United States as their home country
(98.2%) and 1.8% indicated being from Mexico as shown in Figure 16.

Home country

1.8% 0.0%
us Mexico Canada

FIGURE 16. HOME COUNTRY

Specific zip or postal codes maps
of study respondents and of study participants are shown in Appendix B.
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STR Report

Additional data to provide evidence about the impact of an event on the SPi economy
comes from the STR Destination Report provided to the SPI CVB. STR is a “global data
benchmarking, analytics and marketplace insights” firm that gathers, analyzes and
reports data from hotel owners/operators for benchmarking purposes. The Report
includes data regarding hotel occupancy, average daily rate {ADR), revenue per available
room (RevPAR), supply, demarid, and revenue as provided by reporting SPI hotel
owner/operators for last year as compared to this year. This data may be viewed in two
ways. One way is to examine trends over the month to determine whether the hotel
metrics changed because of an event as compared to the rest of the month and the
other way is to compare metrics during the event time to those of the same time period
in the previous year.

Occupancy trends by day and by year

100.0

80.0

60.0

40.0

200

0.0

8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 1 2 3 4 S

Sep Oct
This Year Last Year

FIGURE 17. STR OCCUPANCY RATES BY DAY AND YEAR

Sandcastle Days was held on Oct 3 — 6'. This means that event attendees could have
spent a total of four nights on SPI. The following figures show the hotel metrics for the
event period (the month trend) for this year and for the same period as last year (the
year trend).

The occupancy rate for the four-night period this year was 65.5%, as compared to 58.3%
last year, which is 17.1% above the same day-period last year. This year’s event period
was above the week average (56.6%) as well as the 28-day rate of 59.1% as seen in
Figure 17.

tess & Tourism
ch Center
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Average daily rate trends by day and by year

140.00
120.00
100.00
80.00
60.00
40.00
20.00

8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 1 2 3 4 S
Sep Oct

This Year Last Year

FIGURE 18. AVERAGE DAILY RATE

The average daily rate (ADR) of rooms for this year’s event period was $95, 3% above
room rates compared to $92, the same time last year. The average room rate for this
year’s event period was also higher than the rate for the week ($92.95) and almost the
same as the 28-day period ($95.32) as shown in Figure 18.

Figure 19 shows the revenue per available room (RevPAR) for the same year/month-
long time period. The average RevPAR for the four nights of the event was $63, which is
20.8% above last year’s same-period average of $55. This year’s RevPAR was also above
the average week rate (52.61) and this year’s 28 day-period rate of 56.31.

Revenue per available room trends by day and year

120.00
100.00
80.00
60.00
40.00
20.00
0.00
8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 1 2 3 4 S

Sep Oct

This Year Last Year

FIGURE 19. STR REVPAR BY DAY AND YEAR




Demand trends by day and year
3,000
2,500
2,000
1,500
1,000
500

8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 1 2 3 4 §
Sep Oct.

This Year Last Year

FIGURE 20. STR DEMAND TRENDS BY DAY AND YEAR

The demand trend in Figure 20 shows an increase this year over last year. Room
demand for this year's event period was 1,780 rooms as compared to last year’s same
four-day period average of 1,585 rooms, an increase of 17.1%. Room demand during
event night. It was also was above the daily average demand for the month (1,606) and
for the week (1,538).

Total lodging revenue for this year’s event-period was also higher than last years by
20.9%. This year's SANDCASTLE DAYS four-night revenue averaged $171,507 whereas
last year's same-day revenue was $150,644 as seen in Figure 21. The average revenue is
also higher than this year's month average revenue ($153,043) and for the week
($142,983).

Revenue frends by day and year

400,000
300,000
200,000
100,060
0
8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 2930 1 2 3 a4 §

Sen Oct

This Year Last Year

FIGURE 21. STR REVENUE TRENDS BY DAY AND YEAR
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STR hotel trend data
Comparison of same day this year to last

37.2 37
32.3% 32.4%
3'6% - N
i B = B i E
= &30
ADR

RevPar

Occupancy Revenue

2-0ct W3-Oct =4.0ct m5-Oct

FIGURE 22. STR HOTEL TREND DATA 4-DAY COMPARISON

Finally, Figure 22 summarizes the average percent change in hotel occupancy, ADR,
RevPAR, Demand, and Revenue for the final nights of that SANDCASTLE DAYS attendees
would have spent the night on the Island were positive.

The STR data suggests that SANDCASTLE DAYS could have resulted in an increase in
lodging occupancy and rates over the week or month period as compared to the same
four-day period as last year. In addition, other events held during the same four-day
period this year or last year may have resulted differences in STR metrics.

Note: The STR data is derived from 11 hotel owner/operator reporting data for this year
and last year. This represents 35.5% of the census of 31 open hotels listed in the STR
Census and 31.4% of the hotel rooms listed, thus all results should be interpreted
accordingly without a high degree of assurances of generalizability.

= TOUIIS T
ier
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Appendix A: Survey

Sandcastle Days 2019
This survey is to understand your household experience and spending during Sandcastie 2019. The one person, older than 18, best able
to report on spending for all people in your household at the event shoutd complete this survey. Responses are very Important to
planning future events. As a thank you, you may entera drawing for a 2-night stay at the Schiitterbahn Beach Resort. Responses are
confidential and individual information will not be indluded in survey results or shared with others.
1. Have you or someone else Inmrhmmhddahudymphht{ 11. On a scale from 0-10, how itksly are you to recommend Sauth
this survey? OYes O No  1f yes, retum this survey. Padra lsland as a place to visit to a friend or colleague?

2.Did you come to South Padre Istand specifically for Sandcastle Notatalllikely 0 1 2 3 4 56 7 8 9 10 Extremely likely

Days?  Lves L o 12.How likely are you to return to South Padra Istand for a
3.**About how many miles did you travel to attend this event? vacation at some time In the future?

OExtremely ikely [ Somewhatlikely [ Neutral

4. Which Mmmwummm pariaipation at Thi EISommnunnkelyElEmenuly unlikely
event? (Check all that apply) 13.How satisfied are you with your overall Seuth Padre Istand
O Registrant/Sandcastle Competitar axperience?
O Spectator Q Event volunteer/staff Qéxtremely satisfied O Somewhat satistied [ Neutral
3 Event sponsor/vendor (O Did not attend Osomewhat dissatisfled 0 Extremely dissatisfied
Qother = [writeinanswer)
5. *Including yourse!f, how from your househaold 14.Haw satisfied are you with the event?
attended the event? Nuniber in bousshold Qextremely satisfied 0 Somewhat satishied 0 Neutral

Osomewhat dissatisfled 0 Extremety dissatisfied

6. How many nights did you {or will you) spend o 15.**What suggestions do you have for Improving Sandcastie
istand while attending this event? Days or your stay in South Padre Island? {write on back)

7."Whemammmvlng(ordﬂmy)whﬂaonmhndu 16.What is your homa zip or postal code?

Istand for this event?
O Hotel/motel O Rented condo/beach house 17.What is vour home country?
O Campground/RV park [ Rented a room QOuUs O Mexico O Canada O Other

Q My own SPI residence  C) Friend/family residence (unpaid) | 18, What is your age? {years of age}

the lease specify|
€ Not spending the night LI Gther fplease s ' 19.What is your gender? (2 Male [ Ferale O Gender diverse
8. °*if Hotel/Motel selected, providaname__ Q Prefer not to answer

9. Which Sandcaste days did you attend and/or will you 20, What is vour marital status?
attend? (check all thatapply) O WED OCT 2™ QMarried Osingle OWidowed DDivorced/separated
O THUOCT 3™
O FRIOCT4™ 21. What Is your highest aducational sttalnment?
0O SATOCTS™ ClLess than high school QAssockte’s degree
0O SUNOCT6™ OHigh school graduate QBachelor’s degree

10, **Please give your best estimate of the total amount you and]  LISome college, no degree LIGraduate/professicnal degree
vour household spent {or will spend} during your antire time | 22 wWhat Is your current employmant status?

in South Padre [sland for Sandcastle. Owork full-time O Retired within past year
{List only total dollar amounts spent an SPI} Owork part-time 01 Retived more than 1 year

Food & beverages {rastaurants, concessions, Qunemployed {fooking for a job) E10ther (Please specify)
snacks, etc.) S 23.What is your combined annual housahold incoma?
Night clubs, lounges & bars (cover charges, Qlless than 520,000 Q560K-$69,999
drinks, etc.) $ 0O520K-529,999 Q570K- 579,999

$ C1$30K- 539,999 Q$80K- §99,999
Lodging expenses (hotel, motel, condo, room) E3540K- $45,999 0)$100%-5145,599

D550K-$59,999 02 £150,000 or more
Local attractions & entertainment
24.What Is your ethnicity? (Select all that apply)

(fishing, snorkefing, kyaking, etc.) Qwhite Q Hlspaldl:Ivc (l:l Mixed PRl

Retall shopping {souvenirs, gifes, film, ate.)
Transportation (gas, oil, taxt, etc.}

O Black O Asian 0 Other
Enter the drawing for » 2-night stay ol the Schiitterbahy Beach Resort.

$

$

$
Parking fees $ Contoct information i confidkntial and will be deleted afler the dmwing.
SPt Admission fees $ Name
Clothing or accassories s :,;T Reember
Grocaries s Wirners will be notified no later than 1 week after event.
Other (please specify) $

l I l' { : : Business & Tourism
i Research Center
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Appendix B: Zip code map

The following showcases the Sandcastle Sculptors zip codes and names provided by the 2019
Sandcastle Days sponsor.

2019 Mastes Sculptors: ZIP CODES OR COUNTRY:
Abe Waterman 94122
Andrew Daily 34231
Bruce Q Peck 34212
Christy Atkinson 77856
Edith Van De Wetering Hoofdstraat 6g 9968 AB Pieterburen. Holland
Emerson Schreiner 49506
Greg J Grady 03038
John Joaquin Cortez 76446
Lucinda Wierenga Ligts
Ludo Roders 3022 RE Rotterdam, Holland
Walter C McDonald =2

AB Piterburen, Holland
Willved Stiiger Hoofdstrazt 6g 9968
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l The following showcases the zip codes gathered by the SPI Survey Team at Sandcastle Days
2019.

SURVEYS ZIPCODES

TR ] mtuse igeneraTed) anz latmure (ganerated’ Datedsacencesr Yo Soe, Tizessas Tre e s r fitecer or Surey Dinsozer ook cpsass rulnizie maT ey

GV : Business & Tourism
I l ! iR =




SURVEYS ZIPCODES

saigerernted) Detaiapcertca L mIZR e RDS Mubi g gy

Business & Tourism
i Research Conter
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Appendix C: Survey Picture Evidence
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Sandcastle Days 2019 Drone Picture
Analysis

Beginning of the event for the day. 131 people pictured.
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SPI - Sandeastle D
4§ Saturday, Oct. 5

People are arriving to almost finished products. 143 people pictured.
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In just 1 hour, the amount more than doubles. Sandcastles are nearing completion. 344 people
pictured.
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ndoastle Day
. -' 2019
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bR = B | - -
Crowd picks up once again. Some of the sand artworks are completed. Sandcastle bullding class also
attracts a small crowd. 445 people pictured.
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People keep pouring in to see the finished products. There are still some incomplete, but most are now
done. 553 people pictured.
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More peoMe are still arrivlng Announcement is made that a local band will perform shortly, $0 some
head to the stage area. 568 people pictured.

oIS
fig
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Spectatorsare still arrivlng to admire the sandcastles. Most are complete. Local band is also
performing. 547 people pictured.
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People still eontlnue to pour In to the event. Local band continues to perform along with a pause for an
environmental awareness show. 696 people pictured.
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Beginning of the event for the day. 113 people pictured.
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-

X i oy

| Crowd szed Imost ples as people come to view the finished products. 301 pictured.
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Crowd increases steadlly as more people arrlve to vlew the artwork. 355 people pictured.
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e ‘-

Crowd aonues togrow a;d nnounoement is made that the bar is once again ope. ple
present.
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aga. ucement to support local vendors is made. Crowd shifts back
toward the stage area. 348 people pictured.

5 Loca nd sows up once

GLFISIT
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Saturday Oct. 6, 2019 2: 30 pm. Crowd once agaln picks up to see the finished sandcastles as well as
the music entertainment. 394 people pictured.




Drone videos and on the ground interview evidence were also recorded at the event on Saturday Oct
5 and Sunday Oct 6. They will be provided to the CVB team in the upcoming weeks.

Videos will be finally posted on the Business and Tourism Research Center at the University of Texas
Rio Grande Valley YouTube account. Click the link to stay alert for the latest videos.

https://www.voutube.com/channel/UthZTGSc4v55iB-RDacRPCw

DS
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CITY OF SOUTH PADRE ISLAND
SPECIAL EVENTS COMMITTEE
AGENDA REQUEST FORM

MEETING DATE: August 17, 2021

NAME & TITLE: Linette Hernandez, Management Assistant

DEPARTMENT: Special Events Committee

ITEM
Discussion and action converning the new meeting date for September 2021. (Hasbun)

ITEM BACKGROUND
N/A

BUDGET/FINANCIAL SUMMARY
N/A

COMPREHENSIVE PLAN GOAL
N/A

LEGAL REVIEW

Sent to Legal: No
Approved by Legal: No

RECOMMENDATIONS/COMMENTS:

Item No. 5.3
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	Todays Date: July 12, 2021
	Name of Organization: PowerWatt Coaching, LLC
	Address: 258 Beach Blvd
	City State Zip: Laguna Vista, Texas 78578
	Contact Name: Karen M. Watt
	Contact Email: docwatt@powerwattcoaching.com
	Contact Office PhoneNumber: 956-778-5997
	Contact Cell Phone Number: 956-778-5997
	Website Address for Event or Sponsoring Entity: www.powerwattcoaching.com
	NonProfit or ForProfit status: For Profit (I have applied for non-profit)
	Tax ID: 821767576
	Entitys CreationDate: 06-06-2017
	Purpose of your organization 1: PowerWatt Coaching LLC provides triathlon coaching, master's swimming instruction and events and clinics related to
	Purpose of your organization 2: multisports such as triathlon, duathlon, aquathlon, and aquabike. More importantly, PowerWatt Coaching LLC strives to
	Purpose of your organization 3: create a more healthy and fit community through education, events, and training.
	Name of Event: South Padre Island Triathlon
	Dates of Event: Sunday, September 26, 2021 (registration on September 25, 2021)
	Primary Location of Event: Parrot Eyes Watersports and Restaurant
	Amount Requested: $10,000
	Primary Purpose of Funded  ActivityFacility 1: The primary purpose of the funded activity is to hold a spectator friendly triathlon (swim, bike, run) for triathletes of 
	Primary Purpose of Funded  ActivityFacility 2: varying abilities bringing in competitors from across the state,bordering/central Mexico, and from other states. 
	Primary Purpose of Funded  ActivityFacility 3: The event also allows athletes to participate in a triathlon of an "open-water" nature, offered nowhere else in South Texas. 
	How will the hotel tax funds be used please attach a list of the hotel tax funded expenditures 1: Hotel tax funds will be used directly in helping promote participation in the even. Moneies will be expended to help improve 
	Percentage of Hotel Tax  Support of Related Costs: 50%
	Percentage of Total Annual Facility Costs Covered by Hotel Occupancy Tax for the Funded Event: 
	Percentage of Annual Staff Costs Covered by Hotel Occupancy Tax for the Funded  Event: 
	If staff costs are covered estimate percentage of time staff spends annually on the funded events:   75
	explain 1: We ask for the city to help provide an EMS unit in case of an emergency as well as police officers to help with 
	explain 2: traffic control for the duration of the event. We will also need lifeguards as this is a requirement for the USA Triathlon event. 
	explain 3: It is required that we have 1 lifeguard for every 35 swimmers in open water. 
	operation and maintenance of convention  center facilities or visitor information  centers or both: 
	Registration of Convention Delegates furnishing of  facilities personnel and materials for  the: 
	Advertising Solicitations Promotional programs to attract tourists and convention delegates or: 3,500.00
	picture radio television tape and  sound  recording and  other arts related  to the presentation: 
	solicitation and promotional programs  to encourage tourists  and convention delegates  to visit: 
	majority of participants are tourists The event must substantially increase economic activity at: 6,500.00
	How many attendees are expected to come to the sporting related event: 230-250
	How many of the attendees are expected to be from more than 75 miles away: 175
	or its vicinity 1: The triathlon will help bring business to hotels and restaurants in the area from the athletes and their families spending time there throughout the weekend.
	or its vicinity 2: In 2019, of the 193 participants, 17% were from Mexico or from other states. Fifty-eight percent were from McAllen, Brownsville or Ednburg and
	or its vicinity 3: 35% were from Texas cities outside of the Rio Grande Valley. We anticipate attracting more out-of-town participants in 2021. In our spring race, we had repesentation from 11 staes..
	category: n/a
	What percentage of the ridership will be local citizens: 
	municipality Amount requested under this category: n/a
	What tourist attractions will be the subject of the signs 1: 
	What tourist attractions will be the subject of the signs 2: 
	How many years have you held this Event: 8 Years
	Expected Attendance: 230-250
	How many people attending the Event will use South Padre Island lodging establishments: 100-130
	How many nights do you anticipate the majority of the tourists will stay: 1.5
	Will you reserve a room block for this Event at an area hotels: Yes.
	Where and how many rooms will be blocked 1: We had a room block at Schlitterbahn Beach Resort in 2019. We plan to approach hotels closer to the venue and block 50 rooms.
	Where and how many rooms will be blocked 2: 
	Where and how many rooms will be blocked 3: 
	information  survey  of  hoteliers etc 1: We will use survey data collected from athletes upon their arrival at our event packet-pickup as well as occupant data 
	Will the event charge admission: Yes.
	If so what is the cost per person: $90
	Do you anticipate a net profit from the event: Yes.
	If there is a net profit what is the anticipated amount and how will  it be used 1: Because I am unaware of the net profit from previous years, I am anticipating a net profit of $2,000. In 2019, we donated $1,000 
	If there is a net profit what is the anticipated amount and how will  it be used 2: of proceeds to Sea Turtle, Inc. We plan to do the same in 2021. Other proceeds with go back into the event for 2022.
	undefined: 1,000
	undefined_2: 500
	undefined_3: 500
	undefined_4: 1,200.00
	undefined_5: 300
	Anticipated Number of Press Releases to Media: 1
	Anticipated Number Direct Emails  to outoftown recipients: 275
	Other Promotions: Will e-mail all past participants.
	event 1: We will post the hotel link on our online registration platform, on social media, and in our e-mails to
	event 2: participants.
	Who is your target audience: Adult triathletes ages 17-75.
	What geographic regions are you marketing to 1: We market to triathletes in Texas and Mexico, as well as in other states.
	What geographic regions are you marketing to 2: 
	Expected Visitation by Tourists MonthlyAnnually: 
	Percentage of those who visit the facility  who indicate  they  are  staying at area  hotelslodging: 
	What amount of event insurance do you have for your event and who is the carrier 1: The United States of America Triathlon organization offers insurance for all athletes participating in our event. The carrier is 
	What amount of event insurance do you have for your event and who is the carrier 2: Insurance Office of America and the amount is $10,000,000 each occurrence.
	How will the hotel tax funds be used please attach a list of the hotel tax funded expenditures 2: marketing for the event to increase the number of participants. and spectators. Additional safety equipment 
	How will the hotel tax funds be used please attach a list of the hotel tax funded expenditures 3: and signage will also be purchased.
	Will members of the general public nontourists be riding on this transportation: 
	general public non tourists: 
	Month 1: September/2017
	Assistance Amt 1: $3,500
	Numb of Rooms1: 35
	Month 2: September/2018
	Assitance Amt 2: $3,500
	Numb of Rooms2: 35
	Month 3: September/2019
	Assistance Amt 3: $3,500
	Numb of Rooms3: 35
	information  survey  of  hoteliers etc 2: Lone Star NAtional Bank, Winnuts, Bicycle World RGV, The Joint Chiropractic and we anticipate others.
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