






4



5



6



7



8



Mayor McNulty announced that 6.12 would be moved up (after 6.4). 
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/''B6C!!D1&7?E--E74?<-D!D1&7!.!#F&GH$#I4+JK2#LMA&4NHB'M6413</H177MB43D'/&2H'/3412:1O @3I"JPJ#PLQ" PQ$I#J LM6&DB7HD6E:1O @3:PRPJLP  S $!"

TUVWU)XYVVYVU)Z[\YVVYVU][ _̂̀WabVcdebfWgY)bh)ijk)lmj)ena)mkeopoqrpo)jVbhY__WbsUt)uvwWf)iYVxWgY_")D4661E46TUVWU)XYVVYVU)yD/433431zD(6B&?-3E{ 9-8|)913)""|)"#"$)1')RCPL)@9}-C)~.48'&8)@82436-8)y�182436-8z<3&<B1?<-D{|)�;&</-716)0?)�13�1�)y8BE13�1z<3&<B1?<-D{|)264E-A&1z<3&<B1?<-D%<C)=-23&E-)�&D484�)y3E&D484�zD(6B&?-3E{}-)N/-D)&')D1()<-8<438|}/4)%&'()-+),-.'/)01234)567182)&6)1<<4B'&8E)641742)B3-B-6176)+-3)1.2&'&8E)643A&<46|).8'&7)"C##)B?D?)-8)9-821(|)@B3&7)$"|"#"$?)58'4346'42)B13'&46)134)&8A&'42)'-)A&6&')'/4)%&'(�6)N4K6&'4)N/434)1)=4�.46')+-3)03-B-6176)B1<G1E4)<18)K4)+-.82)1'/''B6C!!NNN?D(6B&?-3E!<1'4E-3(!6.K<1'4E-3(?B/BF<1'4E-3(&2H J?03-B-6176)6/177)K4)6.KD&''42)&8)1)641742)48A47-B4)-3)B1<G1E4)�R)��)�)$$�)D&8&D.D�?),41742)48A47-B46)6/177)K4)<74137(D13G42)16)+-77-N6C �Wf̂)bh)ibvf\)jUwVY)k_tUsweW��W)ibfb�)�Wf̂)iYgVYfUV̂��pq)jUwVY)�txwibvf\)jUwVY)k_tUsw�)��)�����lmj)ena)mkeopoqrpojlnm�iikneu�)u��k�)i�l�k��i}-)K4)-B4842)1')"C##)B?D?|)9-821(|)@B3&7)$"|)"#"$}/4)%&'()-+),-.'/)01234)567182)34643A46)'/4)3&E/')'-)34�4<')18()182)177)B3-B-6176)182)'-)N1&A4)&8+-3D17&'&46?::) )TUVWU)XYVVYVU)�)@66&6'18')>&818<4)�&34<'-3%&'()-+),-.'/)01234)567182)PJ#$)01234)�7A2?),-.'/)01234)567182|))}4�16)LRIQL*++&<4C)QIJ:LJ$:R$"Q)�)>1�C)QIJ:LJ$: RQ" :D1&7C))9¡433431z9(,05?-3E)NNN?9(,05?-3E))¡-N)2&2)5)2-F)074164)'1G4)-.3)%.6'-D43),43A&<4),.3A4()K()<7&<G&8E)/434?�UxWw)iYcbxWU)y264E-A&1z<3&<B1?<-D{ 9-8|)913)""|)"#"$)1')RCI")@9}-C)�D/433431zD(6B&?-3E�)yD/433431zD(6B&?-3E{¢-.3)D4661E4))))}-C)�1A&2),4E-A&1))),.K�4<'C);-'&<4)-+),05)=>0);*?)>5;"#"$:#")03-+466&-817)@.2&'),43A&<46))),48'C)9-821(|)913</)""|)"#"$)RCPLC #)@9)�£}%:#JC##�)%48'317)}&D4)�£,)M)%18121�)N16)3412)-8)9-821(|)913</)""|)"#"$)RCI$CPQ)@9)�£}%:#JC##�)%48'317)}&D4)�£,)M)%18121�?¤¥¦§)̈©)¥ª«)¬®)̄ ¥̈ª)°±²³)́«)µ¶·«)¥)̧ª«̧¹)¶¥)¶·)YxYsf_)gUtYswUV)º·)¶®»¥»¼¦¥«)̈©º·½¦¾©)©)¦¬¬)º)¥ª«)¿·½Àµ)¶®̧½̈©Á«̄Â̈©¦·µ)¦©¼)«Ã«©¥µÄ
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/''B6C!!D1&7?E--E74?<-D!D1&7!.!#F&GH$#I4+JK2#LMA&4NHB'M6413</H177MB43D'/&2H'/3412:1O @3I"JPJ#PLQ" PQ$I#J LM6&DB7HD6E:1O @3:PRPJLP  S "!"

TUVWX)YZ[\VWU])̂_̀])̂àbcdefgdhcddi)jkllm)n)ofldcpi)qqhP$##);-3'/)" 32),'344'9<@7748r)st)LRI#Puvkwgx)QIJ:JRJ: L#$r)4y'?)R IQzc{x)QIJ:JRJ:JR #hjow|c}wvp~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~��g)kf�vdpc�vf)wvfeckfg�)kf)e�km)pgmmclg)pc�)�g)|dk�k�glg�)cf�)wvf��gf�c�)cf�)|dvegweg�)�dvp)�kmw�vm�dg})oe)km)kfegf�g�g{w��mk�g��)�vd)e�g)kf�k�k��c�)vd)gf�e�)ev)��kw�)ke)km)c��dgmmg�})��km)wvpp�fkwc�vf)pc�)wvfeckf)kf�vdpc�vf)e�ce)km)|dv|dkgecd�i|dk�k�glg�)vd)wvf��gf�c�)vd)ve�gd�kmg)�glc���)g{gp|e)�dvp)�kmw�vm�dg})o�)e�g)dgc�gd)v�)e�km)pgmmclg)km)fve)e�g)kfegf�g�)dgwk|kgfei)vdcf)gp|�v�gg)vd)clgfe)dgm|vfmk��g)�vd)�g�k�gdkfl)e�km)pgmmclg)ev)e�g)kfegf�g�)dgwk|kgfei)�v�)cdg)�gdg��)fv��g�)e�ce)cf��kmmgpkfc�vfi)�kmedk���vf)vd)wv|�kfl)v�)e�km)wvpp�fkwc�vf)km)medkwe��)|dv�k�keg�})o�)�v�)�c�g)dgwgk�g�)e�km)wvpp�fkwc�vf)kf)gddvdi|�gcmg)fv���)�m)kppg�kceg��)��)dg|��kfl)ev)e�g)pgmmclg)cf�)�g�g�fl)ke)�dvp)�v�d)wvp|�egd})��cf�)�v�})hcddi)jkllm)n)ofldcpi)qqh
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/''B6C!!D1&7?E--E74?<-D!D1&7!.!#F&GH$#I4+JK2#LMA&4NHB'M6413</H177MB43D'/&2H'/3412:1O @3IJL  PL"J PIIQ#R$Q$M6&DB7HD6E:1O @3:RQ$RJ"#$S $!"

TUVWU)XYVVYVU)Z[\YVVYVU][ _̂̀WabVcdebfWgY)bh)ijk)lmj)ena)mkeopoqrpo)jVbhY__WbsUt)uvwWf)iYVxWgY_ )D4661E46TUVWU)XYVVYVU)yD/433431zD(6B&?-3E{ 9-8|)913)""|)"#"$)1')PCRP)@9}-C)1~.134�<B1z~.134�:<B1?<-D%<C)=-23&E-)�&D484�)y3E&D484�zD(6B&?-3E{)}-)N/-D)&')D1()<-8<438|}/4)%&'()-+),-.'/)01234)567182)&6)1<<4B'&8E)641742)B3-B-6176)+-3)1.2&'&8E)643A&<46|).8'&7)"C##)B?D?)-8)9-821(|)@B3&7)$"|"#"$?)58'4346'42)B13'&46)134)&8A&'42)'-)A&6&')'/4)%&'(�6)N4K6&'4)N/434)1)=4�.46')+-3)03-B-6176)B1<G1E4)<18)K4)+-.82)1'/''B6C!!NNN?D(6B&?-3E!<1'4E-3(!6.K<1'4E-3(?B/BF<1'4E-3(&2H J?03-B-6176)6/177)K4)6.KD&''42)&8)1)641742)48A47-B4)-3)B1<G1E4)�P)��)�)$$�)D&8&D.D�?),41742)48A47-B46)6/177)K4)<74137(D13G42)16)+-77-N6C �Wf̂)bh)ibvf\)jUwVY)k_tUsweW��W)ibfb�)�Wf̂)iYgVYfUV̂��pq)jUwVY)�txwibvf\)jUwVY)k_tUsw�)��)�����lmj)ena)mkeopoqrpojlnm�iikneu�)u��k�)i�l�k��i}-)K4)-B4842)1')"C##)B?D?|)9-821(|)@B3&7)$"|)"#"$}/4)%&'()-+),-.'/)01234)567182)34643A46)'/4)3&E/')'-)34~4<')18()182)177)B3-B-6176)182)'-)N1&A4)&8+-3D17&'&46?))::) )TUVWU)XYVVYVU)�)@66&6'18')>&818<4)�&34<'-3%&'()-+),-.'/)01234)567182)RJ#$)01234)�7A2?),-.'/)01234)567182|))}4�16)LPIQL*++&<4C)QIJ:LJ$:P$"Q)�)>1�C)QIJ:LJ$: PQ"�:D1&7C))9�433431z9(,05?-3E)NNN?9(,05?-3E))�-N)2&2)5)2-F)074164)'1G4)-.3)%.6'-D43),43A&<4),.3A4()K()<7&<G&8E)/434?�bŝ) vUVY¡)y1~.134�<B1z~.134�:<B1?<-D{ 9-8|)913)""|)"#"$)1')$"C$J)09}-C)¢D/433431zD(6B&?-3E¢)yD/433431zD(6B&?-3E{£-.3)D4661E4))))}-C)}-8()¤.134�))),.K~4<'C);-'&<4)-+),05)=>0);*?)>5;"#"$:#")03-+466&-817)@.2&'),43A&<46))),48'C)9-821(|)913</)""|)"#"$)PCRPC R)@9)�¥}%:#JC##�)%48'317)}&D4)�¥,)M)%18121�)N16)3412)-8)9-821(|)913</)""|)"#"$)$"C$JC#P)09)�¥}%:#JC##�)%48'317)}&D4)�¥,)M)%18121�?�bŝ) vUVY¡)y1~.134�<B1z~.134�:<B1?<-D{ 9-8|)913)""|)"#"$)1')$"C$L)09}-C)913&1)�433431)yD/433431zD(6B&?-3E{%<C)=-23&E-)�&D484�)y3E&D484�zD(6B&?-3E{
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 !""!"#"$ %&'()*+),-.'/)01234)567182)91&7):);-'&<4)-+),05)=>0);*?)>5;"#"$:#")03-+466&-817)@.2&'),43A&<46

/''B6C!!D1&7?E--E74?<-D!D1&7!.!#F&GH$#I4+JK2#LMA&4NHB'M6413</H177MB43D'/&2H'/3412:1O @3IJL  PL"J PIIQ#R$Q$M6&DB7HD6E:1O @3:RQ$RJ"#$S "!"

T/18G)(-.)+-3)6482&8E)D4)'/4)=>0)+-3)1.2&')643A&<46?))U4)N&77)34A&4N)182)6.KD&')1)346B-864?))@E1&8)T/18G)(-.?)T-8()V.134WX)%0@X)%5@X)Y2Z #")[-34817()Z3?),'4)Y:$#I\3-N86A&774X)T])LPI"JQ̂IJ_)RJI:#RJI)
T/&6)474<'3-8&<)D1&7)D4661E4)<-8'1&86)<-8+&248'&17)&8+-3D1'&-8)'/1')&6)74E177()B3&A&74E42)182)&8'48242)-87()+-3)'/4).64)-+)'/4)34<&B&48'81D42)1K-A4?)U4)34̀.46')&DD42&1'4)8-'&+&<1'&-8)K()34'.38)4D1&7)'-)1a.134W<B1ba.134W:<B1?<-D)-+)D&63-.'42)4D1&76)'-)<-334<')'/4433-3)182)34̀.46')'/1')(-.)246'3-()177)<-B&46)-+)'/&6)D&63-.'42)4D1&7?)5+)(-.)34<4&A4)'/&6)4D1&7)&8)433-3X)(-.)134)/434K()8-'&+&42)'/1'18()<-B(&8EX)2&6'3&K.'&-8X)-3)'1G&8E)-+)18()1<'&-8)&8)347&18<4)-+)'/&6)474<'3-8&<)D4661E4c6)<-8'48'6)&6)6'3&<'7()B3-/&K&'42?@;d),T@TY9Y;T,)%*;T@5;YZ)eY=Y5;)@=Y);*T)5;TY;ZYZ)*=)U=5TTY;)\d)TeY)f;ZY=,5g;YZ)T*)\Y)f,YZX)@;Z;*Te5;g)%*;T@5;YZ)eY=Y5;)%@;)\Y)f,YZ)\d)d*f)*=)@;d)*TeY=)0Y=,*;X)̂&_)T*)@h*5Z)0Y;@[T5Y,)Te@T)9@d)\Y590*,YZ)f;ZY=)>YZY=@[)T@])[@UX)-3)̂&&_)0=*9*T5;gX)9@=iYT5;g)*=)=Y%*99Y;Z5;g)T*)@;*TeY=)0@=Td)@;dT=@;,@%T5*;)*=)9@TTY=)@ZZ=Y,,YZ)eY=Y5;?)jklmn)913&1)e433431)oD/433431bD(6B&?-3Ep)qrstn)9-821(X)913</)""X)"#"$)PCRQ)@9uln)T-8()V.134W)o1a.134W<B1ba.134W:<B1?<-Dpvwn)=-23&E-)g&D484W)o3E&D484WbD(6B&?-3Epqxyzrwtn);-'&<4)-+),05)=>0);*?)>5;"#"$:#")03-+466&-817)@.2&'),43A&<46))T-)N/-D)&')D1()<-8<438X{|.-'42)'4}')/&2248~{|.-'42)'4}')/&2248~)T/4)&8+-3D1'&-8)'3186D&''42X)&8<7.2&8E)1''1</D48'6X)&6)&8'48242)-87()+-3)'/4)B436-8̂6_)-3)48'&'()'-)N/&</)&')&6)122346642)182)D1()<-8'1&8)<-8+&248'&17182!-3)B3&A&74E42)D1'43&17?)@8()34A&4NX)34'3186D&66&-8X)2&664D&81'&-8)-3)-'/43).64)-+X)-3)'1G&8E)-+)18()1<'&-8)&8)347&18<4).B-8)'/&6)&8+-3D1'&-8)K(B436-86)-3)48'&'&46)-'/43)'/18)'/4)&8'48242)34<&B&48')&6)B3-/&K&'42?)5+)(-.)34<4&A42)'/&6)&8)433-3X)B74164)<-8'1<')'/4)648243)182)246'3-()18()<-B&46)-+'/&6)&8+-3D1'&-8?
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/''B6C!!D1&7?E--E74?<-D!D1&7!.!#F&GH$#I4+JK2#LMA&4NHB'M6413</H177MB43DD6E&2HD6E:1O @3:"PQ#IQP$ Q$#$IRJ"P#M6&DB7HD6E:1O @3:"PQ#IQP$S $!$

TUVWU)XYVVYVU)Z[\YVVYVU][ _̂̀WabVcdebfWgY)bh)ijk)lmj)ena)mkeopoqrpo)jVbhY__WbsUt)uvwWf)iYVxWgY_TUVWU)XYVVYVU)yD/433431zD(6B&?-3E{ 9-8|)913)""|)"#"$)1')QCPR)@9}-C)<<16<-6z<16<-6<B1?<-D%<C)=-23&E-)~&D484�)y3E&D484�zD(6B&?-3E{}-)N/-D)&')D1()<-8<438|}/4)%&'()-+),-.'/)01234)567182)&6)1<<4B'&8E)641742)B3-B-6176)+-3)1.2&'&8E)643A&<46|).8'&7)"C##)B?D?)-8)9-821(|)@B3&7)$"|"#"$?)58'4346'42)B13'&46)134)&8A&'42)'-)A&6&')'/4)%&'(�6)N4K6&'4)N/434)1)=4�.46')+-3)03-B-6176)B1<G1E4)<18)K4)+-.82)1'/''B6C!!NNN?D(6B&?-3E!<1'4E-3(!6.K<1'4E-3(?B/BF<1'4E-3(&2H J?03-B-6176)6/177)K4)6.KD&''42)&8)1)641742)48A47-B4)-3)B1<G1E4)�Q)��)�)$$�)D&8&D.D�?),41742)48A47-B46)6/177)K4)<74137(D13G42)16)+-77-N6C �Wf̂)bh)ibvf\)jUwVY)k_tUsweW��W)ibfb�)�Wf̂)iYgVYfUV̂��pq)jUwVY)�txwibvf\)jUwVY)k_tUsw�)��)�����lmj)ena)mkeopoqrpojlnm�iikneu�)u��k�)i�l�k��i}-)K4)-B4842)1')"C##)B?D?|)9-821(|)@B3&7)$"|)"#"$}/4)%&'()-+),-.'/)01234)567182)34643A46)'/4)3&E/')'-)34�4<')18()182)177)B3-B-6176)182)'-)N1&A4)&8+-3D17&'&46?))::) )TUVWU)XYVVYVU)�)@66&6'18')>&818<4)�&34<'-3%&'()-+),-.'/)01234)567182)PJ#$)01234)�7A2?),-.'/)01234)567182|))}4�16)LQIRL*++&<4C)RIJ:LJ$:Q$"R)�)>1�C)RIJ:LJ$: QR"�:D1&7C))9�433431z9(,05?-3E)NNN?9(,05?-3E))�-N)2&2)5)2-F)074164)'1G4)-.3)%.6'-D43),43A&<4),.3A4()K()<7&<G&8E)/434?
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 !""!"#"$ %&'()*+),-.'/)01234)567182)91&7):);412<)=-'&>4)-+),05);?0)=*@)?5="#"$:#")03-+466&-817)A.2&'),43B&>46

/''C6<!!D1&7@E--E74@>-D!D1&7!.!#F&GH$#I4+JK2#LMB&4NHC'M6413>/H177MC43D'/&2H'/3412:+O A$JPQPQ$LL##P$QIP "PM6&DC7HD6E:+O A$JPQPQ$LL##R $!$

STUVT)WXUUXUT)YZ[XUUXUT\Z]̂_V̀aUbcdXTef)gahViX)aj)klm)dnl)gò)nmgpqprsqp)lUajX̂ V̂atTu)vweVh)kXUxViX̂$)D4661E4yTUuâ)yT̂iâ)z>>16>-6{>16>-6>C1@>-D| 9-8})913)""})"#"$)1')P<$ )A9~-<)�D/433431{D(6C&@-3E�)zD/433431{D(6C&@-3E|�-.3)D4661E4))))~-<)%137-6)%16>-6))),.K�4>'<)=-'&>4)-+),05);?0)=*@)?5="#"$:#")03-+466&-817)A.2&'),43B&>46))),48'<)9-821(})913>/)""})"#"$)�<QP<$L)A9)��~%:#J<##�)%48'317)~&D4)��,)M)%18121�)N16)3412)-8)9-821(})913>/)""})"#"$)P<$ <I")A9)��~%:#J<##�)%48'317)~&D4)��,)M)%18121�@
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 !""!"#"$ %&'()*(+,-+.+/0)102+.+3--42)'*05+6)7+8+391:-&2;+<:2=

>((?-@!!A0)102B*&=!*&'()*(C4- "! 

DEFGH+IJKLMN)2:)OJGH+IJKLMP02202)QRS+TEHUL3--:-()'(+<:')'*0+V:20*(&2WRKXJYZ+IJKLM6>0+%:(;+&[+\&4(>+])920+̂-_)'9+K̀JEUM=>02202)a=;-?:B&2bcdRYL+IeKSLFfghCih$Cj$"fWEHZM\&4(>+])920+̂-_)'9+kHJHLlmLnERYM607)-TRXEoMp0q40-(+[&2+]2&?&-)_+rp<]stXURJu+mDc v&+[:_0+*>&-0'%>&&-0+<:_0WRKKLYHG]2&?&-)_-+->)__+w0+-4w=:((09+:'+)+-0)_09+0'10_&?0+&2+?)*x)b0+rj+y+z+$$+=:':=4=sB+\0)_09+0'10_&?0-+->)__+w0+*_0)2_;+=)2x09+)-+[&__&A-@++%:(;+&[+\&4(>+])920+̂-_)'9+v:xx:\( %:(\ ({|}~��~��+��+����������|�����+�+��|��
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 !"#!"#"$ %&'()*+),-.'/)01234)567182)91&7):);-'&<4)-+),05)=>0);*?)>5;"#"$:#")03-+466&-817)@.2&'),43A&<46

/''B6C!!D1&7?E--E74?<-D!D1&7!.!#F&GH$#I4+JK2#LMA&4NHB'M6413</H177MB43D'/&2H'/3412:1OP@3 P QIRJ Q " PLJL JJM6&DB7HD6E:1OP@3: JQR" $JS $!$

TUVWU)XYVVYVU)Z[\YVVYVU][ _̂̀WabVcdebfWgY)bh)ijk)lmj)ena)mkeopoqrpo)jVbhY__WbsUt)uvwWf)iYVxWgY_$)D4661E4TUVWU)XYVVYVU)yD/433431zD(6B&?-3E{ 9-8|)913)""|)"#"$)1')QCI#)@9}-C)-3E$$#8z1-7?<-D%<C)=-23&E-)~&D484�)y3E&D484�zD(6B&?-3E{}-)N/-D)&')D1()<-8<438|}/4)%&'()-+),-.'/)01234)567182)&6)1<<4B'&8E)641742)B3-B-6176)+-3)1.2&'&8E)643A&<46|).8'&7)"C##)B?D?)-8)9-821(|)@B3&7)$"|"#"$?)58'4346'42)B13'&46)134)&8A&'42)'-)A&6&')'/4)%&'(�6)N4K6&'4)N/434)1)=4�.46')+-3)03-B-6176)B1<G1E4)<18)K4)+-.82)1'/''B6C!!NNN?D(6B&?-3E!<1'4E-3(!6.K<1'4E-3(?B/BF<1'4E-3(&2HPJ?03-B-6176)6/177)K4)6.KD&''42)&8)1)641742)48A47-B4)-3)B1<G1E4)�Q)��)�)$$�)D&8&D.D�?),41742)48A47-B46)6/177)K4)<74137(D13G42)16)+-77-N6C �Wf̂)bh)ibvf\)jUwVY)k_tUsweW��W)ibfb�)�Wf̂)iYgVYfUV̂��pq)jUwVY)�txwibvf\)jUwVY)k_tUsw�)��)�����lmj)ena)mkeopoqrpojlnm�iikneu�)u��k�)i�l�k��i}-)K4)-B4842)1')"C##)B?D?|)9-821(|)@B3&7)$"|)"#"$}/4)%&'()-+),-.'/)01234)567182)34643A46)'/4)3&E/')'-)34�4<')18()182)177)B3-B-6176)182)'-)N1&A4)&8+-3D17&'&46?))::) )TUVWU)XYVVYVU)�)@66&6'18')>&818<4)�&34<'-3%&'()-+),-.'/)01234)567182) J#$)01234)�7A2?),-.'/)01234)567182|))}4�16)LQIRL*++&<4C)RIJ:LJ$:Q$"R)�)>1�C)RIJ:LJ$:PQR"�:D1&7C))9�433431z9(,05?-3E)NNN?9(,05?-3E))�-N)2&2)5)2-F)074164)'1G4)-.3)%.6'-D43),43A&<4),.3A4()K()<7&<G&8E)/434?

66



 !"#!"#"$ %&'()*+),-.'/)01234)567182)91&7):);-'&<4)-+),05)=>0);*?)>5;"#"$:#")03-+466&-817)@.2&'),43A&<46

/''B6C!!D1&7?E--E74?<-D!D1&7!.!#F&GH$#I4+JK2#LMA&4NHB'M6413</H177MB43D'/&2H'/3412:1OP@3LL"PII##PIPQP#P#PQQM6&DB7HD6E:1OP@3:QQPRRP$ S $!$

TUVWU)XYVVYVU)Z[\YVVYVU][ _̂̀WabVcdebfWgY)bh)ijk)lmj)ena)mkeopoqrpo)jVbhY__WbsUt)uvwWf)iYVxWgY_$)D4661E4TUVWU)XYVVYVU)yD/433431zD(6B&?-3E{ 9-8|)913)""|)"#"$)1')QCI$)@9}-C)EB<B1z3EA?33?<-D%<C)=-23&E-)~&D484�)y3E&D484�zD(6B&?-3E{}-)N/-D)&')D1()<-8<438|}/4)%&'()-+),-.'/)01234)567182)&6)1<<4B'&8E)641742)B3-B-6176)+-3)1.2&'&8E)643A&<46|).8'&7)"C##)B?D?)-8)9-821(|)@B3&7)$"|"#"$?)58'4346'42)B13'&46)134)&8A&'42)'-)A&6&')'/4)%&'(�6)N4K6&'4)N/434)1)=4�.46')+-3)03-B-6176)B1<G1E4)<18)K4)+-.82)1'/''B6C!!NNN?D(6B&?-3E!<1'4E-3(!6.K<1'4E-3(?B/BF<1'4E-3(&2HPJ?03-B-6176)6/177)K4)6.KD&''42)&8)1)641742)48A47-B4)-3)B1<G1E4)�Q)��)�)$$�)D&8&D.D�?),41742)48A47-B46)6/177)K4)<74137(D13G42)16)+-77-N6C �Wf̂)bh)ibvf\)jUwVY)k_tUsweW��W)ibfb�)�Wf̂)iYgVYfUV̂��pq)jUwVY)�txwibvf\)jUwVY)k_tUsw�)��)�����lmj)ena)mkeopoqrpojlnm�iikneu�)u��k�)i�l�k��i}-)K4)-B4842)1')"C##)B?D?|)9-821(|)@B3&7)$"|)"#"$}/4)%&'()-+),-.'/)01234)567182)34643A46)'/4)3&E/')'-)34�4<')18()182)177)B3-B-6176)182)'-)N1&A4)&8+-3D17&'&46?))))::) )TUVWU)XYVVYVU)�)@66&6'18')>&818<4)�&34<'-3%&'()-+),-.'/)01234)567182) J#$)01234)�7A2?),-.'/)01234)567182|))}4�16)LQIRL*++&<4C)RIJ:LJ$:Q$"R)�)>1�C)RIJ:LJ$:PQR"�:D1&7C))9�433431z9(,05?-3E)NNN?9(,05?-3E))�-N)2&2)5)2-F)074164)'1G4)-.3)%.6'-D43),43A&<4),.3A4()K()<7&<G&8E)/434?

67



6
8



Professional Audit Services Proposal

City of South Padre Island, Texas

69



1
70



TABLE OF CONTENTS

2 71



TAB A - FIRM BACKGROUND

3 72



FIRM BACKGROUND 

4
73



FIRM BACKGROUND 

5 74



FIRM BACKGROUND

6
75



FAMILY OF CRI COMPANIES 

7
76



JOIN OUR CONVERSATION 

IT FIGURES: THE CRI PODCAST 

CRI'S CEO ACTION FOR DIVERSITY AND INCLUSION 

8 77



TAB B - PROJECT EXPERIENCE AND QUALIFICATIONS

9
78



PRIOR AUDITING EXPERIENCE

10
79



PRIOR AUDITING EXPERIENCE

11
80



YOUR SOLUTION TEAM

12
81



YOUR SOLUTION TEAM 

13
82



YOUR SOLUTION TEAM 

14
83



YOUR SOLUTION TEAM 

15
84



YOUR SOLUTION TEAM 

16
85



YOUR SOLUTION TEAM 

17
86



YOUR SOLUTION TEAM 

18
87



DELIVERING QUALITY TO YOU 

19
88



2019 PEER REVIEW REPORT

20
89



2019 PEER REVIEW REPORT

21
90



TAB C - METHODOLOGY AND TECHNICAL APPROACH

22
91



UNDERSTANDING & MEETING YOUR NEEDS 

23
92



UNDERSTANDING & MEETING YOUR NEEDS 

24
93



PROPOSED AUDIT TIMING 

25
94



SHARING CRI’S VALUES WITH YOU 

26
95



CRI AUDIT FRAMEWORK 

27
96



CRI AUDIT FRAMEWORK 

28
97



CRI AUDIT APPROACH 

29
98



CRI AUDIT APPROACH 

30
99



PROPOSED AUDIT STRATEGY 

31
100



PROPOSED AUDIT STRATEGY 

32
101



PROPOSED AUDIT STRATEGY 

33
102



PROPOSED AUDIT STRATEGY

34
103



INTEGRATION OF TECHNOLOGY & AUDIT PROCEDURES 

CREDENTIALS

35
104



TAB D - COST PROPOSAL

36
105



YOUR SERVICES & FEES 

37
106



PROPOSED AUDIT TIMING 

38
107



TAB E

CERTIFICATION AND ACKNOWLEDGEMENT

CERTIFICATE OF INTERESTED PARTIES

CONFLICT OF INTEREST QUESTIONNAIRE

39
108



FIN2021 02 27

CERTIFICATION and ACKNOWLEDGMENT

40
109



41
110



FIN2021 02 29

42 111



112



113



114



FIRM BACKGROUND 
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A REPUTATION FOR QUALITY 

Park Fowler & Co., PLLC provides outstanding services to our clients because of our 
dedication to the three underlying principles of professionalism, responsiveness, and 
quality.  As an indication to our commitment to quality, the firm has been a member of the 

National Peer Review Committee Peer Review Program for over 20 years; as well as a member of the 
AICPA’S Governmental Audit Quality Center (GAQC). The GAQC requires member firms to establish 
policies and procedures specific to the firm’s governmental audit practice to comply with the applicable 
professional standards and Center membership requirements.  Additionally, member firms must have 
its governmental audits selected as part of the firm’s peer review which is reviewed by a peer review 
team member employed by the GAQC. 
 
Park Fowler & Co., PLLC is a local certified public accounting firm with offices in Corpus Christi and San 
Antonio, Texas. Our offices consist of 2 partners, an Audit Senior Manager and 14 other professionals. 
Services provided to the City will be staffed from resources of the Corpus Christi office, as deemed 
appropriate. Our staff is knowledgeable in many accounting aspects including payroll, financial 
statement preparation, tax, and audit. When undertaking an audit engagement, the audit team 
members are actively involved in one way or another to ensure audits are done effectively and in a 
timely manner. We ensure that every client is served by the expertise of our whole firm.  
 
Through hard work, we have earned the respect of our community. This illustrates our diverse talents, 
dedication, and ability to respond quickly. We are large enough to have the resources and personnel to 
resolve even the most complex accounting or compliance issues, but small enough to provide you the 
personalized services you need.   
 
COMMITMENT TO AVAILABILITY OF PARTNERS 
Our partners are very much actively involved with the performance of engagement procedures. We 
believe our Firm’s foundation is our partners availability and commitment to our client. Our partners 
are always available to our clients during the year and not simply at the time of the engagement. We 
have found that handling issues throughout the year instead of only during the audit, makes for a 
cleaner audit and gives our clients peace of mind to know that any problems or issues that arise during 
the year can be resolved and addressed promptly. Our fee proposal is inclusive of phone calls and our 
availability to the City throughout the year. 
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SIMILAR ENGAGEMENTS WITH OTHER GOVERNMENTS 
 
Below is a sample of similar audits performed by our Firm staff.  Please feel free to contact any of the 
below mentioned references as you desire. 

 

COMPETENT, EXPERIENCED PERSONNEL 
 

We consider well-trained and experienced professionals to be the single most important element 
necessary to providing the highest level of service to a client. Our staff has been with the firm for many 
years. Audit staff turnover in the past 36 months only involved one staff member that relocated to 
Houston. 
 
We believe that we offer our clients a unique blend of technical expertise and responsiveness that is 
sometimes unavailable from larger firms that may be focused on more sizeable engagements. Our 
personnel are required to undergo additional training every year to maintain our status as a member 
of the GAQC. We will provide the City an experienced and proven service team. Your audit team will 
have the experience and training required to adequately serve you. 

Audit Client Contact
Contract 

Period
Scope of Work

Engagement 

Partner

City of Alice, Texas

Roland L. Ramos

Director of Finance

361-668-7233

lramos@cityofalice.org

2017 to 

present

Financial Audit 

& CAFR 

preparation

Marc D. Kennedy

Town of Pecos City, 

Texas

Heather Ramirez

Finance Director

432-445-2421

hramirez@pecostx.gov

2017 to 

2020
Financial Audit Marc D. Kennedy

Cameron & Willacy 

Counties Community 

Projects, Inc.

Amalia C. Garza

Executive Director

956-544-6411

amalia_garza@yahoo.com

2017 to 

present

Financial Audit 

& Single Audit
Marc D. Kennedy

Received GFOA Certificate in 2017, 2018 & 2019
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QUALIFICATIONS OF ASSIGNED PERSONNEL 

Our proposed engagement team has thorough knowledge of government auditing and 
extensive experience auditing a variety of entities comparable to the size of the City.  The 

team brings a wealth of experience in auditing and as such is well versed in Generally Accepted 
Government Auditing Standards, the OMB Circular A-133 and the Uniform Guidance. If awarded the 
engagement, Marc D. Kennedy and a team of experienced professionals will perform the City’s audit. As 
mentioned earlier, our partners are much more actively involved with the performance of engagement 
procedures than other accounting firms.  
 
The proposed personnel who will be working on the engagement are as follows: 
 

Staff Auditors with local government audit experience 

Marc D. Kennedy, CPA - Engagement Partner

Ronald H. Park, CPA - Engagement Quality Review Partner

P. Andrew Hall, CPA - Audit Senior Manager

Cindy Carrera - Senior Auditor

 
 
To maintain the highest quality of technical understanding, each member of our government audit team 
attends at least 40 hours of technical training directly related to auditing and accounting for 
governmental entities.  We confirm that we meet the continuing education requirements of the 
Government Accounting Standards, 1988 revision and other applicable revisions, published by the U.S. 
General Accounting Office. Furthermore, all the proposed professionals have extensive auditing 
experience with governmental entities. The following pages summarizes the proposed engagement 
team members’ resumes.  
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Client Relationship Team  
 
Marc D. Kennedy, CPA, Engagement Partner 
 
Marc D. Kennedy will supervise our services to the City. He will work to ensure appropriate staffing, 
performance, and timely completion of the engagement. Marc has primary responsibility for the audit 
division of the Park Fowler & Co., PLLC.  This includes the oversight of planning and controlling 
engagements, reviewing results and conclusions, and directing the presentation of the report to 
management and those charged with governance. He provides audit, review, compilation, and agreed-
upon procedures services to clients in a variety of industries. His auditing career involves working with 
governmental and not-for-profits audits in accordance with the Single Audit Act of 1996, Government 

Auditing Standards, OMB Circular A-133, and the Uniform Guidance; higher education entities, 
construction & commercial entities, and employee benefit plans.  
 
Marc is a CPA with over 10 years of experience as an auditor which includes IT Audits, Internal Audits, 
and Public Accounting. His work experience comes from auditing private entities and numerous 
governmental entities.  
 

B.B.A. (Accounting) – University of South Florida (2006) 
Master of Accountancy – University of South Florida (2008) 
 
CPA Certificate–Texas State Board of Public Accountancy 
Certificate Number 109710 
 

Continuing Professional Education 
 

Below is a sample of some his continuing education: 

Annual Accounting and Auditing Updates 

GASB Statement Audit and Accounting 

Single Audits-Uniform Guidance for Federal Awards 

ASC 606 Implementation 

GAQC Annual Update 

Understanding Changes to Yellowbook 
 

Professional Organizations 
 
Member, American Institute of Certified Public Accountants
Member, Texas Society of Certified Public Accountant
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Client Relationship Team (continued) 
 
Ronald H. Park, CPA, Engagement Quality Review Partner 
 
Ronald will serve as the Engagement Quality Review Partner on this engagement and will ensure its 
overall quality. 
 
Ronald is a CPA with 34 years of experience in audit and litigation support in the State of Texas.  Ronald 
is the managing partner of Park Fowler & Co., PLLC. He practiced with the international accounting 
firms of Peat Marwick Main & Co. (currently KPMG) and Ernst & Young LLP. Although he has a wide 
range of experience, his primary focus has been devoted to servicing not-for-profit/governmental 
entities.  Ronald has had the partner and management level responsibility for hundreds of audits in his 
years of service.  
 

May 1983   BA Accounting – Texas A & M University – Kingsville (Formerly Texas A & I 
University)  
 
September 1985   CPA Certificate–Texas State Board of Public Accountancy;  
Certificate Number 39217 
 

 
Professional Organizations 
 
Member, American Institute of Certified Public Accountants 
Member, Texas Society of Certified Public Accountants 
Member, Corpus Christi Chapter of Certified Public Accountants 
Member, AICPA Personal Financial Planning Section 
Member, AICPA Tax Section 
Member, Institute of Business Appraisers 
Board Member, BBVA Compass Bank 
Past Board Member, Diocese of Corpus Christi Federal Credit Union 
Past Board Member, Voice International 
United Way of the Coastal Bend, Finance Committee (past) and Special 
   Projects Organization Audit Review Committee 
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Client Relationship Team (continued) 
 
P. Andrew Hall, CPA, Audit Senior Manager 
 
P Andrew Hall will aid in supervising our services to the City.  He received his BS in accounting from the 
University of Colorado at Denver.  Andrew has over 25 years of auditing/accounting experience, both 
in public accounting and in industry.  Prior to joining Park Fowler & Co., PLLC, his public accounting 
career includes managing a firm that specialized in audits of nonprofit and governmental organizations.  
Andrew has extensive experience in single audit (A-133) including Counties, Municipalities, School 
Districts, Special Districts and non-profit entities. He has worked directly with Federal Agencies to 
ensure proper reporting and auditing of programs.  Also, has assisted numerous governmental entities 
in receiving the annual GFOA certificate of financial reporting excellence.  Mr. Hall has also participated 
as a reviewer for the GFOA certificate program. 
 

 May 1996  Bachelor of Science Business Administration area of emphasis accounting - 
University of Colorado 

 
 July 2000 CPA Certificate–Colorado State Board of Public Accountancy 
 Certificate Number 20449 
  

 
Continuing Professional Education 
 
Below is a sample of some his continuing education: 

Annual Accounting and Auditing Updates 

GASB Statement Audit and Accounting 

Detection and Prevention of Fraud 

Government Accounting: Principles and Financial Reporting 

Governmental Auditing: Yellow Book 

GAQC Annual Update 

Understanding Changes to Yellowbook 
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Client Relationship Team (continued) 
 

Cindy Carrera, Senior Auditor 
 
Cindy Carrera will be responsible for completing the detail audit work.  She received her master’s in 
professional accountancy from Texas A&M International University.  Cindy has ten years of 
auditing/accounting experience.  Prior to joining Park Fowler & Co., PLLC, her auditing career consisted 
of working in a state government agency conducting compliance audits/reviews of nonprofit 
organizations and governmental entities participating in federally funded programs; including audits 
performed under A-133 and Uniform Guidance. 
 
 

Bachelor of Arts - Psychology | Texas A&M International University  
Master of Professional Accountancy |Texas A&M International University  

 

 
Professional Organizations 
 
Member, American Institute of Certified Public Accountants 
Member, Texas Society of Certified Public Accountants 
 
 
Continuing Professional Education 
 
Below is a sample of some her continuing education: 

Fundamentals for Performing a Single Audit Under the Uniform Guidance 

Risk Assessment Deep Dive: How to Avoid Common Missteps 

Governmental and Not-for-Profit Annual Update  
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INDEPENDENCE OF PROPOSER
We confirm that we meet the independence requirements of generally accepted auditing standards 
(GAAS) and Governmental Auditing Standards (GAGAS), published by the U.S. General Accounting Office, 
with respect to the City or any of its component units. Our partners, managers nor staff have any direct 
or indirect financial interest in any of the City or any of its component units, including City contracts, 
and no one assigned to this audit is related within a prohibited degree (as defined by nepotism law) to 
any employee of the City or any of its component units, including City, or to any of the City Council 
members, or any of its component units Board Members. 
 
LICENSED TO PRACTICE IN TEXAS 
Our partners assigned to this engagement are CPAs licensed to practice in Texas. Also, we are not under 
the terms of a public or private reprimand by the Texas State Board of Public Accountancy and/or 
licensing boards of other states. 
 
EXTERNAL QUALITY CONTROL REVIEW 
We are required to undergo peer review every three years. We completed our most recent review in 
2019 and received a rating of pass. A copy of our most recent peer review report is included in this 
proposal. 
 
CLAIMS AND SUITS 
Park Fowler & Co., PLLC has not failed to complete any work that was awarded to it, and there are not 
any judgments, claims, arbitration proceedings or suits pending or outstanding against Park Fowler & 
Co., PLLC.  
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AUDIT APPROACH 
 
We recognize that clients expect the services rendered by their professional accounting 
firm to go beyond the financial statements. We understand the expectations of our 
clients and welcome the opportunity to serve not only as auditors, but also as advisors. 

Our approach places substantial emphasis on the need to thoroughly understand your operations. This 
audit approach allows us to contribute constructive suggestions regarding your internal controls, 
operating, and accounting procedures, and other matters worthy of management’s attention 

Our audit plan will be based on the risk assessment performed and impacted by key processes 
identified. This audit plan will cover the audit and will be revised in subsequent years based on changes 
to the City. An outline of these general procedures is as follows: 

We will gather information about the City and its Environment that may be relevant in 
identifying risks of material misstatement of the financial statements. 

We will gather the information to understand and evaluate the design and implementation of 
the City’s internal control system. 

We will synthesize the information gathered, identify risks (both overall and specific risks) that 
could result in material misstatement of the financial statements, and develop an overall audit 
strategy. 

We will assess the risks of material misstatement of the City’s financial misstatements after 
evaluating the City’s program and controls. 

We will develop appropriate responses (further audit procedures) to the risks identified 
considering the overall audit strategy and planning materiality.  

On multi-year engagements, we incorporate procedures that are considered to be an element of 
unpredictability in the selection of the nature, timing, and extent of audit procedures.  This is 
important because individuals within the City who are familiar with the audit procedures 
normally performed on engagements may be better able to conceal fraudulent financial 
reporting.   
 

Our risk assessment procedures include obtaining an understanding of the City’s IT Environment and 
the related general IT controls used for significant transaction classes. The City’s IT Environment may 
include packaged applications provided by vendors; custom developed applications; or end-user 
computing, such as spreadsheets, that provide accounting data used to generate financial reporting.  IT 
controls generally consist of a combination of automated and manual controls.  Local governments 
have wide ranging IT systems ranging from simple IT operations that use primarily paper-based 
manual procedural controls, such as approvals, reconciliations, reviews, and follow-up to 
exceptions.  Automated controls include processes such as edit, and validation routines embedded in 
the IT software package.   The use of IT system controls may enhance the effectiveness and efficiency 
of information, timeliness of data, and the reliance on systems or programs to accurately process 
data.  The oversight of these procedures will be the responsibility of the Engagement Partner, Marc D. 
Kennedy.   
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SPECIFIC WORK PLAN 
 

Our audit approach consists of various key phases:  

 
 
PRELIMINARY AUDIT & SINGLE AUDIT PLANNING 
 

We plan to start our audit by scheduling a preliminary audit conference with the City’s personnel to 
discuss any concerns for which we should tailor our audit procedures. At this meeting, we will finalize 
the schedule for the timing of fieldwork including interim fieldwork to best fit your staff’s schedules. 
We will also discuss various sources of City information we will utilize during the audit including the 
list of client-prepared schedules. 
 
In this phase of the engagement, our firm will perform the following procedures: 
 

We will establish the terms of the engagement by issuing an engagement letter. 

We will review prior year engagement workpapers and financial statements to determine an 
initial audit strategy. 

Perform an initial assessment of risk based on the City’s Control Environment. 

Determine planning materiality. 

Communicate with the City about engagement details such as audit scheduling and 
auditor/auditee responsibilities. 

We will communicate with the City Finance Department about our initial audit plan and obtain 
any information they might provide about identified audit risks and other concerns. 
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AUDIT FIELDWORK 

We will conduct interim fieldwork prior to year-end closing. Once we obtain the City’s year end trial 
balances and other schedules requested, we will make our testing selections and accumulate questions 
regarding the information provided to us. Prior to conducting our onsite fieldwork, we will send you 
the list of questions and testing selections electronically to provide your staff time to pull the 
appropriate documentation. 

During the fieldwork phase, our firm will perform the following procedures: 
 

Examine the supporting documentation on the testing items selected. 

Perform substantive tests of account balances, tests of controls-if necessary, and detailed 
analytical procedures. 

Perform tests of controls and compliance over major federal and/or state programs in 
accordance with OMB Circular A-133, the Uniform Guidance, if required. 

Complete fieldwork documentation. 

Review/Draft financial statements and other reports, to be determined. 

Discuss audit findings and adjusting entries with Management. 

REPORTING AND AUDIT CONCLUSIONS 

Activities to be completed during this phase of the engagement include: 

Perform final analytical review and document effect on audit conclusion. 

Evaluate the effects of passed adjustments. 

Evaluate contingencies, subsequent events, and obtain legal representations. 

Review workpapers including a detailed review by the audit manager, engagement partner, and 
technical review. 

Provide financial statement draft, reports, and other material to the City for review. 

Communicate any significant deficiencies, material weaknesses, or other management 
comments. 

Have the partner sign the report or transmittal letter. 

Present reports to the City Council, if requested. 

Maintain the confidentiality, safe custody, integrity, accessibility, and retrievability of the 
workpapers. 

Assemble and retain the workpapers as required by professional standards and legal 
requirements. 

In preparing management comments and recommendations, we utilize a “bottom-up” review approach 
to avoid any surprises. This approach allows any draft comments or recommendations to be initially 
reviewed at the level within the department responsible for the activity and only subsequently 
discussed at higher levels. Any comments will be communicated in a constructive manner. Our findings 
will contain a statement of condition describing the problems that need attention, what should be 
corrected, and the best course of action to correct the issue. We do not dwell on matters of 
insignificance; rather, we design our letters to be useful and beneficial for improving the City’s 
performance. 
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Audit Procedures  
 
PRELIMINARY ANALYTICAL PROCEDURES 
 
Analytical procedures will be used in general planning to 
improve our understanding of the City’s operations and 
identify audit areas for increased attention. These procedures 
will be applied to assist in planning the nature, timing, and 
extent of other auditing procedures. These comparisons of 
account balances between accounting periods and ratio and 
trend analysis will help us to improve our understanding of 
the City’s operations and to identify critical audit areas. 

Preliminary analytical procedures will include, at a minimum, a comparison of current account 
balances to similar amounts in prior annual period’s financial statements and the current period’s 
budget. Additionally, we believe a thoughtful consideration of expected relationships among account 
balances and periods by an experienced auditor is far more important than a mechanical comparison. 
We will consider these relationships and bring to bear other knowledge about the City and its 
operations. 

ANALYTICAL PROCEDURES AS SUBSTANTIVE TESTS 
 
Our reliance on substantive tests to achieve an audit objective related to a particular assertion may be 
derived from tests of details, from analytical procedures, or from a combination of both. For some 
assertions, analytical procedures are effective in providing the appropriate level of assurance. For other 
assertions, however, analytical procedures may not be as effective or efficient as tests of details in 
providing the desired level of assurance. The expected effectiveness and efficiency of an analytical 
procedure in identifying potential misstatements depends on, among other things, the predictability of 
the relationship and the availability and reliability of the data used to develop the expectation. 
 
PERFORMANCE OF SUBSTANTIVE PROCEDURES 
 
Substantive audit testing will be performed in areas where the effectiveness of process controls does 
not reduce risk to a relatively low level or where substantive testing is more efficient. We will perform 
test of controls to reduce our testing population. 
 
ANALYTICAL PROCEDURES USED IN THE OVERALL REVIEW 
 
The objective of the analytical procedures used in the overall review stage of the audit is to assist us in 
assessing the conclusions reached and in the evaluation of the overall financial statement presentation. 
The overall review would generally include reading the financial statements and notes and considering 
the adequacy of evidence gathered in response to unusual or unexpected balances identified in 
planning the audit or in the course of the audit and unusual or unexpected balances or relationships 
that were not previously identified. Results of an overall review may indicate that additional evidence 
may be needed.  
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AUDIT SAMPLING 
 
Our audit procedures include use of non-statistical sampling. Sampling will be performed for our tests 
of internal controls, compliance, and financial statement amounts, utilizing approaches representative 
of populations tested. The extent to which we apply detailed audit procedures and sampling is based 
on materiality, evaluation of audit risks and internal controls, and the characteristics of items 
comprising the account balance or class of transaction. Because our sample sizes are affected by many 
variables, a statement about sample sizes cannot be made in absolute terms.  
 
DETERMINING LAWS AND REGULATIONS THAT WILL BE TESTED 
 
Our consideration of audit risk in planning a governmental engagement is essentially an evaluation of 
the inherent risk of material errors or fraud in the government’s financial statements. We will obtain 
an understanding of the possible financial statement effects of the laws and regulations that have a 
direct and material effect on the determination of financial statement amounts and assess the audit risk 
associated with possible violations of such laws and regulations. We will consider laws and regulations 
that are generally recognized to have a direct and material effect on the determination of financial 
statement amounts. 
 
Local government entities may be affected by many laws or regulations, including those related to 
securities trading, equal employment, and price-fixing or other antitrust violations. If specific 
information comes to our attention that provides evidence concerning the existence of possible illegal 
acts that could have a material indirect effect on the financial statements, we will inform the City as 
appropriate. 
 
LEVEL OF ASSISTANCE TO BE PROVIDED 
 
We do not anticipate significant change in the level of assistance provided by City personnel from that 
provided in previous audits. We would anticipate the City’s personnel will assist with the following: 
 

Preparing complete and accurate general ledger trial balance by account, to which very few 
adjustments are needed. 

Preparing accurate audit schedules to support all significant balance sheet and certain other 
accounts. 

Responding to auditor inquiries. 

Preparing confirmation and other letters. 

Pulling selected invoices and other documents from files. 

Helping resolve any differences or exceptions noted. 

Completing documentation of internal controls. 
 
We will provide a list of the needed schedules in advance of any deadlines, as well as spreadsheet 
templates for many of these schedules. We will also meet with City personnel to help them clearly 
understand what we need. 
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STANDARD FILES REQUESTED AS PART OF OUR AUDITS 
 

Schedules of increases and decreases of long-term liabilities, including bonds. 

Chart of accounts, trial balances, account sub-ledgers, and detail general ledgers. 

Details of legal expenditures and descriptions of any pending legal matters. 

Listing of cash collections points and contact information for individuals responsible.  

Reconciliations for various balance sheet accounts, including: 

o Cash and Investments 
o Accounts Receivable 
o Interfund Receivables and Payables (Due to/from) 
o Taxes Receivable 
o Due from Other Governments 
o Accounts Payable 
o Accrued Liabilities 
o Net Pension Liability 
o Deferred Revenue 
o Accrued Interest Payable 
o Unbilled Receivables 

 

Reconciliation and documentation for any commitments and assignments of fund balances. 

Reconciliation of inter-fund transfers and Due To/From accounts. 

Schedule of unspent bond proceeds, if any. 
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PROPOSED SCHEDULE 
 

Once appointed as auditors, we will schedule a preliminary audit conference to discuss the timing of 
the audit.  Based upon our preliminary discussions, we should be able to schedule the audit work to 
coincide with your requirements as stated in the RFP. This timing of course is subject to no unforeseen 
issues occurring.  If at any time, we become aware of any factors that could potentially delay issuance 
of the financials, we will inform management immediately and discuss the alternatives. 
 
Initially, we will perform primarily all our planning procedures 
and documentation of procedures and background information 
during September 2021.  We will also send out confirmations as 
soon as possible after year end. We will work closely with City’s 
staff to coordinate the timing of all schedules and analysis and 
the expected dates of completion.  
 
 
A tentative schedule for performance and completion as follows: 

 

 

 Phases of the Audit & 

Professional Services
Dates Responsible Staff & Title

M. Kennedy - Engagement Partner

P. Hall - Senior Manager
October 2021

Planning & 

Risk Assessment

M. Kennedy - Engagement Partner

P. Hall - Senior Manager                   

C. Carrera - Senior Auditor

Draft Financial Statements 

M. Kennedy - Engagement Partner

P. Hall - Senior Manager                   

C. Carrera - Senior Auditor

January 31, 2022

November 2021 - 

December 2021
Field Work 

Final Report & 

Management Letter

Presentation to City Council 

& Audit Committee
March 2022

M. Kennedy - Engagement Partner

P. Hall - Senior Manager

February 25, 2022
M. Kennedy - Engagement Partner

P. Hall - Senior Manager
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DOLLAR COST FEE ESTIMATE 

FOR PROFESSIONAL AUDITING SERVICES 

Hours Hourly rates Total

Audit Partner 40 200 8,000              

Audit Manager 60 175 10,500            

Senior Auditor 80 135 10,800            

Staff 186 100 18,600            

Clerical Support 8 75 600                  

Subtotal 374 48,500$       

Additional Cost for Uniform Guidance / A-133 5,000            

Travel Expenses: 1,000            

Total All-inclusive Dollar Cost Fee Estimate 54,500          
 
 

Summary 2021 2022 2023 2024 2025

Financial Audit $48,500 $48,500 $49,750 51,000$    52,500$     

Additional Cost for Uniform Guidance / A-133 $5,000 $5,000 $5,000 $5,000 $5,000

Total Estimate for Audit Services $53,500 $53,500 $54,750 $56,000 $57,500

Travel Expenses $1,000 $1,000 $1,000 $1,000 $1,000

Total All-Inclusive Dollar Cost Fee Estimate $54,500 $54,500 $55,750 $57,000 $58,500  
 

Our stated fees include all out-of-pocket expenses, report preparation and will not be exceeded unless 
significant, new audit, accounting or regulatory requirements are imposed.  We would discuss those 
factors prior to any procedures being performed.  In addition, Park Fowler & Co., PLLC will accept 
reimbursement for travel, meals and lodging at the prevailing rate used by the City for its employees.
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CERTIFICATION and ACKNOWLEDGMENT

Marc D. Kennedy

Engagement Partner

Park Fowler & Co., PLLC

(361)854-4688

mkennedy@parkcpas.com

4639 Corona Dr., Suite 100      Corpus Christi     Texas        78411

04/09/2021

72-2900323

Marc D Kennededededededededededededededy

131131131
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(check applicable)

and my date of birth is _______________________.

(street) (state) (zip code) (country)

(year)(month)

 _______, ______________, _________.

State of ________________, on the _____day of ___________, 20_____.

(city)

(Declarant)

Marc D. Kennedy

4639 Corona Dr., Suite 100                      Corpus Christi       Texas      78411

Nueces Texas 9 April 21

(Declarant)
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CONFLICT OF INTEREST QUESTIONNAIRE
For vendor doing business with local governmental entity

FORM CIQ

OFFICE USE ONLY

Date Received

This questionnaire reflects changes made to the law by H.B. 23, 84th Leg., Regular Session.

This questionnaire is being filed in accordance with Chapter 176, Local Government Code, by a vendor who

has a business relationship as defined by Section 176.001(1-a) with a local governmental entity and the

vendor meets requirements under Section 176.006(a).

By law this questionnaire must be filed with the records administrator of the local governmental entity not later

than the 7th business day after the date the vendor becomes aware of facts that require the statement to be

filed.  See Section 176.006(a-1), Local Government Code.

A vendor commits an offense if the vendor knowingly violates Section 176.006, Local Government Code. An

offense under this section is a misdemeanor.

1 Name of vendor who has a business relationship with local governmental entity.

2
Check this box if you are filing an update to a previously filed questionnaire. (The law requires that you file an updated

completed questionnaire with the appropriate filing authority not later than the 7th business day after the date on which

you became aware that the originally filed questionnaire was incomplete or inaccurate.)

3 Name of local government officer about whom the information is being disclosed.

        Name of Officer

4 Describe each employment or other business relationship with the local government officer, or a family member of the
officer, as described by Section 176.003(a)(2)(A).  Also describe any family relationship with the local government officer.
Complete subparts A and B for each employment or business relationship described.  Attach additional pages to this Form
CIQ as necessary.

A. Is the local government officer or a family member of the officer receiving or likely to receive taxable income,

other than investment income, from the vendor?

  Yes   No

B. Is the vendor receiving or likely to receive taxable income, other than investment income, from or at the direction

of the local government officer or a family member of the officer AND the taxable income is not received from the

local governmental entity?

  Yes   No

5 Describe each employment or business relationship that the vendor named in Section 1 maintains with a corporation or
other business entity with respect to which the local government officer serves as an officer or director, or holds an

6
Check this box if the vendor has given the local government officer or a family member of the officer one or more gifts

as described in Section 176.003(a)(2)(B), excluding gifts described in Section 176.003(a-1).

7

Signature of vendor doing business with the governmental entity Date

ownership interest of one percent or more.

Form provided by Texas Ethics Commission www.ethics.state.tx.us

Signature of vendor doinoinoinoinoinoinoinoinoinoinoinoing bg bg bg bg bg bg bg bg bg bg bg bg busiusiusiusiusiusiusiusiusiusiusiness w

04/09/2021

N/A

N/A

N/A

N/A
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Isla Blanca Park Parking lot No. 10 Beachfront 

Construction Certificate and Dune Protection Permit 

Application 
 

 

Texas General Land Office Checklist  

 

 

Submitted by: 

Joe E. Vega 

Cameron County Parks Director
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1. Applicant Information  

2. Property Information  

3. Site Information  
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4. Proposed Project  

5. Dune Mitigation Information (if dunes or dune vegetation are disturbed)  

Avoidance
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Minimization

Mitigation

6. Maps and Surveys (see attached survey and site plan for the items listed below) 
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7. Information to be Submitted if Available  

8. Additional Requirements for Large-scale Construction  
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9. Detailed Site Plan 

186
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10. Dune Mitigation Plan 
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1700 North Congress Avenue, Austin, Texas 78701-1495 
P.O. Box 12873, Austin, Texas 78711-2873 

512-463-5001   glo.texas.gov 
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Contract No. W912HY21C0008 

Weeks Marine, Inc. 
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Weeks Marine, Inc. 
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Permit holder

Mobile food unit (MFU)
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