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MEETING MINUTES
SPECIAL EVENTS COMMITTEE REGULAR MEETING

CITY OF SOUTH PADRE ISLAND

TUESDAY, MARCH 16, 2021

I. CALL TO ORDER
The Special Events Committee of the City of South Padre Island, Texas, held a regular meeting on 
Tuesday, March 16, 2021, at the South Padre Island City Council Chambers, 2nd Floor, 4601 Padre 
Boulevard, South Padre Island, Texas. Committee member Lisa Graves called the meeting to order at 2:00 
pm. A quorum was present: Committee Members Christian Hasbun, Cody Pace, Tomas Saenz, Amy 
Salander, and Sean Slovisky. Vice Chairman Doyle Wells was absent. 

City officials present were Council Members Ken Medders and City Manager Randy Smith.

CVB staff members present were CVB Director Ed Caum, Event Development and Packaging Manager 
Marisa Amaya, and Management Assistant Linette Hernandez.

II. PLEDGE OF ALLEGIANCE
Committee member Lisa Graves led the pledge of allegiance.

III. PUBLIC COMMENTS AND ANNOUNCEMENTS
There were no public comments or announcements.

IV. APPROVE CONSENT AGENDA

4.1. Approve the meeting minutes for the January 19, 2021 regular meeting. Committee 
Member Christian Hasbun made a  motion to approve, seconded by Committee Member 
Tomas Saenz. Motion carried unanimously.

4.2. Approve the excused absence for Committee Member Lisa Graves for the January 19, 
2021 regular meeting. Committee Member Christian Hasbun made a  motion to approve, 
seconded by Committee Member Tomas Saenz. Committee Member Lisa Graves 
abstained on this item. Motion carried.

V. REGULAR AGENDA

5.1. Discussion and action concerning the election of officers for the 2021 calendar year-
Committee Chairman, Committee Vice-Chairman. Committee Member Tomas Saenz 
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made a motion to nominate Vice Chairman Doyle Wells to Chairman, seconded by 
Committee Member Cody Pace.  Motion failed on a 3 to 3 vote, with Committee Members 
Christain Hasbun, Sean Slovisky, and Amy Salander casting a nay vote. Committee 
Member Sean Slovisky made a new motion to nominate Christian Hasbun as Chairman, 
seconded by Amy Salander. Motion carried on a 4 to 2 vote with Committee Members 
Lisa Graves and Tomas Saenz casting a nay vote. Motion Carried. Committee member 
Cody Pace made a motion to nominate Lisa Graves to Vice Chairman, seconded by Tomas 
Saenz. Motion carried unanimously. 

5.2. Discussion regarding the following required training courses to be completed by 
committee members.
* Open Meetings Act Training
* Public Information Act Training
* TML Newly Elected City Officials' Virtual Workshop
Event Development and Packaging Manager Marisa Amaya explained that the training is 
required to be completed by all board and committee members and that records showing 
completion of the training will be filed with the City. 

5.3. Discussion and action to approve the funding request for CAF Airshow in October 2021. 
Airshow Chairman/Finance Director David Houston and CAF Operations/Airshow 
Operator Chris Houston presented at the podium. They are planning to have a big show 
that will include a night show over the entertainment district in South Padre Island, across 
the Laguna Madre Bay. A military tactical performance will also be part of the night show. 
A video presentation was shown to the committee. The committee had several questions 
for the presenters and more details on the event were provided. After much discussion, 
Chairman Christian Hasbun made a motion to approve the event funding for $45,000, with 
$32,000 to be used towards marketing, and $13,000 to be used for other expenses, 
seconded by Committee Member Tomas Sanez. Motion carried unanimously. 

5.4. Discussion and possible action concerning new meeting date for April 2021. Next meeting 
date was set for April 20, 2021.

VI. ADJOURN
There being no further business, Vice Chairman Lisa Graves adjourned the meeting at 2:28pm

__________________________________
Linette Hernandez, Management Assistant

Approved by:
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________________________________
Christian Hasbun, CVAB Chairman
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Item No. 4.2

CITY OF SOUTH PADRE ISLAND
SPECIAL EVENTS COMMITTEE

AGENDA REQUEST FORM

MEETING DATE: April 20, 2021

NAME & TITLE: Linette Hernandez, Management Assistant 

DEPARTMENT: Convention and Visitors Bureau 

ITEM
Approve the excused absence for Committee Member Doyle Wells for the March 16, 2021 regular meeting. (Hasbun)

ITEM BACKGROUND
N/A

BUDGET/FINANCIAL SUMMARY
N/A

COMPREHENSIVE PLAN GOAL
N/A

LEGAL REVIEW
Sent to Legal:  No
Approved by Legal:  No

RECOMMENDATIONS/COMMENTS:
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Item No. 5.1

CITY OF SOUTH PADRE ISLAND
SPECIAL EVENTS COMMITTEE

AGENDA REQUEST FORM

MEETING DATE: April 20, 2021

NAME & TITLE: Marisa Amaya, Events Development & Packaging Manager

DEPARTMENT: Convention and Visitors Bureau 

ITEM
Discussion and possible action to approve the funding request for RAV Run Adventures in November 2021. (Amaya)

ITEM BACKGROUND
2019- RAV Run was approved for $3,500
2020-RAV Run was approved for $5,000

BUDGET/FINANCIAL SUMMARY
02-593-8099

COMPREHENSIVE PLAN GOAL
N/A

LEGAL REVIEW
Sent to Legal:  No
Approved by Legal:  No

RECOMMENDATIONS/COMMENTS:

8



9



How wilt the hotel tax funds be used: (please 1ttach a list of the hotel tax funded expenditures? 

$7 500- Marketing $12,500 - Operational Costs 

Percentage of Hotel Tax Support of Related Costs 

15% Percentage of Total Event Costs Covered by Hotel OccupancyTa,c 

__ Percentage of Total Annual Facility Costs Covered by Hotel Occupancy Tax for the Funded Event 

__ Percentage of Annual Staff Costs Covered by Hotel Occupancy Tax for the Funded Event 

If staff costs are covered, estimate percentage of time staff spends annually on the funded event(s) 
compared to other activities _______ % 

Are you asking for any cost reductions for city facility rentals or city services, and if so, please quantify and 
explain: 

Which Category or Categories Apply to Funding Request & Amount Requested Under Each Category: 

a) Convention Center or Visitor Information Center: construction, improvement, equipping, repairing,
operation, and maintenance of convention center facilities or visitor information centers, or both.
Amount requested under this category: s _o _______ _

b) Registration of Convention Delegates: f umishing of facilities, personnel, and materials for the
registratjon of convention delegates or registrants. Amount requested under this category: s _o 
___ _

c) Advertising, Solicitations, Promotional programs to attract tourists and convention delegates or
registrants to the municipality or its vicinity. Amount requested under this category: s _7500 
_____ _

d) Promotion of the Arts that Directly Enhance Tourism and the Hotel & Convention Industry: the
encouragement, promotion, improvement, and application of the arts that can be shown to have some 
direct impact on tourism and the hotel/convention industry. The impact may be that the art facility or
event can show hotel nights that are booked due to their events or that guest at hotels attend the arts 
event. Eligible forms of art include instrumental and vocal music, dance, drama, folk art, creative 
writing, architecture, design and allied fields, painting, sculpture photography, graphic and craft arts, 
motion
picture, radio, television, tape and sound recording, and other arts related to the presentation,

performance, execution, and exhibition of these major art forms: s _o 

____________ _

e) Historical restoration and preservation projects or activities or advertising and  conducting
solicitation and promotional programs to encourage tourists and convention delegates to visit
preserved historic sites or museums. Amount requested under this category: s _o _______ 

_

f) Expenses including promotional expenses, directly related to a sporting event in which the
majority of participilnts are tourists. The event must substantially increase economic activity at
hotels within the city or its vicinity. Amount requested under this category: s _$12,500___ _

3 

10



11



12



13



14



15



16



17



18



Item No. 5.2

CITY OF SOUTH PADRE ISLAND
SPECIAL EVENTS COMMITTEE

AGENDA REQUEST FORM

MEETING DATE: April 20, 2021

NAME & TITLE: Marisa Amaya, Events Development & Packaging Manager

DEPARTMENT: Convention and Visitors Bureau 

ITEM
Discussion and possible action to approve the funding request for 2021 Texas State Surfing Championships in May
2021. (Amaya)

ITEM BACKGROUND
2017- Texas State Surfing Championship was funded for $2,500

BUDGET/FINANCIAL SUMMARY
02--593-8099

COMPREHENSIVE PLAN GOAL
N/A

LEGAL REVIEW
Sent to Legal:  No
Approved by Legal:  No

RECOMMENDATIONS/COMMENTS:
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List other years (over the last three years) that you have hosted your Event or Project with amount of 
assistance given from HOT and the number of hotel rooms used: 

Month/Year Held 
Approx 2017 

Assistance Amount 
2500 

Number of Hotel Rooms Used 

Unknown 

How will you measure the impact of your event on area hotel activity ( e.g.; room block usage 
information, survey of hoteliers, etc.)? 

Number of members residing more tha 75 miles away from South Padre (only 2 members reside in SPI area) 

Please list other organization, government entities, and grants that have offered financial support to your 
project: _no_n_e _____________________________________ _

Will the event charge admission? _n_o ______ If so, what is the cost per person? ________ _ 

no Do you anticipate a net profit from the event? ____________ _ 

If there is a net profit, what is the anticipated amount and how will it be used? 

All marketing and promotions will be coordinated through the CV A's agency, unless exempted from this 
requirement by the Executive Director, in which case all creative must be pre-approved by the Executive 
Director {or desiqnee) and payments will be on a reimbursement basis. Please list all promotion efforts your 
organization is planning and the amount estimated for each media outlet: 

. Newspaper: $ No cost 

• Radio: $ 

. TV: $ 

. Website, Social Media: $ No cost 

• Other Paid Advertising: $ 

Anticipated Number of Press Releases to Media: _1_0 ______ _

Anticipated Number Direct Emails to out-of-town recipients: _O _____ _ 

OtherPromotions: TGSA website, Facebook and lnstagram

A link to the CVB must be induded on your promotional handouts and in your website for booking 
hotel nights during this event. Are you able to comply? 0ves ONo 

Will you negotiate a special rate or hotel/event package to attract overnight stays?

Unknown 

[If we have a tour operator, we will require them to use that service.] 
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Item No. 5.3

CITY OF SOUTH PADRE ISLAND
SPECIAL EVENTS COMMITTEE

AGENDA REQUEST FORM

MEETING DATE: April 20, 2021

NAME & TITLE: Marisa Amaya, Events Development & Packaging Manager

DEPARTMENT: Convention and Visitors Bureau 

ITEM
Discussion and action concerning new meeting date for May 2021. (Hasbun)

ITEM BACKGROUND
N/A

BUDGET/FINANCIAL SUMMARY
N/A

COMPREHENSIVE PLAN GOAL
N/A

LEGAL REVIEW
Sent to Legal:  No
Approved by Legal:  No

RECOMMENDATIONS/COMMENTS:
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