




Item No. 4.1

CITY OF SOUTH PADRE ISLAND
CONVENTION AND VISITORS ADVISORY BOARD

AGENDA REQUEST FORM

MEETING DATE: March 24, 2021

NAME & TITLE: Linette Hernandez

DEPARTMENT: Convention and Visitors Bureau 

ITEM
Approve the meeting minutes for the February 24, 2021 regular meeting. (Till)

ITEM BACKGROUND
N/A

BUDGET/FINANCIAL SUMMARY
N/A

COMPREHENSIVE PLAN GOAL
N/A

LEGAL REVIEW
Sent to Legal:  No
Approved by Legal:  No

RECOMMENDATIONS/COMMENTS:
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MEETING MINUTES
CONVENTION AND VISITOR ADVISORY BOARD MEETING

CITY OF SOUTH PADRE ISLAND

WEDNESDAY, FEBRUARY 24, 2021

I. CALL TO ORDER
The Convention and Visitors Advisory Board of the City of South Padre Island, Texas held a regular 
meeting on Wednesday, February 24, 2021 at the South Padre Island City Council Chambers, 4601 Padre 
Boulevard, South Padre Island, Texas. Chairman Sean Till called the meeting to order at 2:00pm. A full 
quorum was present: Vice Chairman Tom Goodman, Board Members Daniel Salazar, Chad Hart, Arnie 
Crenin, Bryan Pinkerton, Bob Friedman and Ex-Officio Jose Mulet. 

City Officials: City Manager Randy Smith and Council Member Ken Medders, Kerry Schwarz, and Joe 
Ricco were present.

CVB Staff: CVB Director Ed Caum, Operations and Services Manager Lori Moore, Senior Marketing & 
Communications Manager Teresa Rodriguez, Administrative Assistant Linette Hernandez, and Marketing 
and Communications Specialist April Romero were present.

II. PLEDGE OF ALLEGIANCE

III PUBLIC COMMENTS AND ANNOUNCEMENTS: CVB Director Ed Caum spoke at the podium 
and shared information on South Padre Island’s Hotel Occupancy Tax collections for November-January of 
2021. CVAB Chairman Sean Till made a comment that Board Member Arnie Crenin will be resigning from 
the CVAB after over 10 years of public service.

IV. APPROVE CONSENT AGENDA

4.1. Approve the meeting minutes for the January 27, 2021 regular meeting. Vice-Chairman 
Tom Goodman made the motion to approve, seconded by Board Member Chad Hart. 
Motion carried unanimously. 

4.2. Approve the excused absence for Board Member Bob Friedman for the January 27, 2021 
regular meeting. Vice-Chairman Tom Goodman made the motion to approve, seconded by 
Board Member Chad Hart. Motion carried unanimously. 

V. REGULAR AGENDA
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5.1. Presentation and discussion regarding the Director's Report. CVB Director Ed Caum 
shared a PowerPoint presentation and discussed the following items at the podium: 
1.) Executive Summary-Travel outlook for the next 3 months
2.) Visitors Center
3.) ADR and Occupancy Reports
4.) Social Media
5.) Website Overview/Research and Analytics

5.2. Discussion and action to approve the following in-house marketing buys. 
1.) Texas Outdoors Lifestyle TV Show-Cooking Segment for FY 2021. Board Member 
Daniel Salazar made the motion to approve 26 cooking segments for $13,000 including a 
featured hotel/restaurant, seconded by Board Member Bob Friedman. Motion carried 
unanimously. 

2.) Clear Channel Airports-Digital Display at the Chicago O' Hare International Airport for 
March 2021 at the American Airlines terminal.CVB Staff recommended not take no action 
on this item. Vice-Chairman Tom Goodman made the motion to not approve, seconded by 
Board Member Chad Hart. Motion carried unanimously.

5.3. Discussion and action to approve the The Atkins Group media plan for FY 2021. Board 
Member Daniel Salazar made the motion to approve, seconded by Board Member Chad 
Hart. Motion carried unanimously. The board requested strategic plan meetings.

5.4. Discussion and possible recommendation to City Council to approve the 2021 Marketing 
RFP. Chairman Sean Till made the motion to take no action on this item, seconded by 
Vice-Chairman Tom Goodman. Motion carried unanimously.

5.5. Discussion and possible recommendation to City Council to approve the extension of The 
Atkins Group contract for 6 months from April 1, 2021 - September 30, 2021. Board 
Member Daniel Salazar made the motion to approve, seconded by Board Member Tom 
Goodman. Motion carried on a 6 to 1 vote, with Chairman Sean Till casting a nay vote.

5.6. Discussion and action concerning new meeting date for March 2021. A regular meeting 
was scheduled for March 24, 2021. 

VI. ADJOURN

There being no further business, Chairman Sean Till adjourned the meeting at 2:49pm. 
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_________________________________________
Linette L. Hernandez, CVB Management Assistant

________________________________________
Sean Till, CVA Chairman
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Item No. 4.2

CITY OF SOUTH PADRE ISLAND
CONVENTION AND VISITORS ADVISORY BOARD

AGENDA REQUEST FORM

MEETING DATE: March 24, 2021

NAME & TITLE: Linette Hernandez

DEPARTMENT: Convention and Visitors Bureau 

ITEM
Approve the meeting minutes for the March 10, 2021 special meeting. (Till)

ITEM BACKGROUND
N/A

BUDGET/FINANCIAL SUMMARY
N/A

COMPREHENSIVE PLAN GOAL
N/A

LEGAL REVIEW
Sent to Legal:  No
Approved by Legal:  No

RECOMMENDATIONS/COMMENTS:
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MEETING MINUTES
CONVENTION AND VISITOR ADVISORY BOARD SPECIAL MEETING

CITY OF SOUTH PADRE ISLAND

WEDNESDAY, MARCH 10, 2021

I. CALL TO ORDER
The Convention and Visitors Advisory Board of the City of South Padre Island, Texas held a regular 
meeting on Wednesday, March 10, 2021 at the South Padre Island City Council Chambers, 4601 Padre 
Boulevard, South Padre Island, Texas. Chairman Sean Till called the meeting to order at 10:01 am. A 
quorum was present: Vice Chairman Tom Goodman, Board Members Daniel Salazar, Chad Hart, Arnie 
Creinin, and Bob Friedman. Board member Bryan Pinkerton was absent.

City Officials: There were no city officials present at the meeting.

CVB Staff: CVB Director Ed Caum, Operations and Services Manager Lori Moore, Senior Marketing & 
Communications Manager Teresa Rodriguez, Management  Assistant Linette Hernandez.

II. PLEDGE OF ALLEGIANCE: The pledge of allegiance was led by Chairman Sean Till. 

III. PUBLIC COMMENTS: There were no public comments or announcements.

IV. REGULAR AGENDA

4.1. Discussion and possible action to approve the Northern Mexico Marketing Plan for FY 
2021. CVB Director Ed Caum spoke at the podium and informed the board that the total 
cost for the media plan is $48,690, and the expected reach is for 3 million people in the 
Northern Mexico area. Senior Marketing Manager Teresa Rodriguez spoke at the podium 
and provided more details regarding the individual marketing campaigns. After a brief 
discussion, Vice Chairman Tom Goodman made the motion to approve, seconded by 
Board Member Arnie Creinin. Motion carried unanimously.

V. ADJOURN
There being no further business, Chairman Sean Till adjourned the meeting at 10:08am.
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Item No. 4.3

CITY OF SOUTH PADRE ISLAND
CONVENTION AND VISITORS ADVISORY BOARD

AGENDA REQUEST FORM

MEETING DATE: March 24, 2021

NAME & TITLE: Linette Hernandez

DEPARTMENT: Convention and Visitors Bureau 

ITEM
Approve the excused absence for Bryan Pinkerton for the March 10, 2021 special meeting. (Till)

ITEM BACKGROUND
N/A

BUDGET/FINANCIAL SUMMARY
N/A

COMPREHENSIVE PLAN GOAL
N/A

LEGAL REVIEW
Sent to Legal:  No
Approved by Legal:  No

RECOMMENDATIONS/COMMENTS:
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Item No. 5.1

CITY OF SOUTH PADRE ISLAND
CONVENTION AND VISITORS ADVISORY BOARD

AGENDA REQUEST FORM

MEETING DATE: March 24, 2021

NAME & TITLE: Ed Caum, CVB Director

DEPARTMENT: Convention and Visitors Bureau 

ITEM
Discussion regarding the following required training courses to be completed by board members. (Caum)
*Open Meetings Act Training
*Public Information Act Training
*TML Newly Elected City Officials' Virtual Workshop

ITEM BACKGROUND
N/A

BUDGET/FINANCIAL SUMMARY
N/A

COMPREHENSIVE PLAN GOAL
N/A

LEGAL REVIEW
Sent to Legal:  No
Approved by Legal:  No

RECOMMENDATIONS/COMMENTS:
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Item No. 5.2

CITY OF SOUTH PADRE ISLAND
CONVENTION AND VISITORS ADVISORY BOARD

AGENDA REQUEST FORM

MEETING DATE: March 24, 2021

NAME & TITLE: Ed Caum, CVB Director

DEPARTMENT: Convention and Visitors Bureau 

ITEM
Discussion regarding McAllen, Harlingen, and Brownsville airport transportation to and from South Padre Island. (Till)

ITEM BACKGROUND
N/A

BUDGET/FINANCIAL SUMMARY
N/A

COMPREHENSIVE PLAN GOAL
N/A

LEGAL REVIEW
Sent to Legal:  No
Approved by Legal:  No

RECOMMENDATIONS/COMMENTS:
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Item No. 5.3

CITY OF SOUTH PADRE ISLAND
CONVENTION AND VISITORS ADVISORY BOARD

AGENDA REQUEST FORM

MEETING DATE: March 24, 2021

NAME & TITLE: Linette Hernandez

DEPARTMENT: Convention and Visitors Bureau 

ITEM
Discussion and possible action to include fireworks funding to beach side fireworks displays. (Caum)

ITEM BACKGROUND
N/A

BUDGET/FINANCIAL SUMMARY
N/A

COMPREHENSIVE PLAN GOAL
N/A

LEGAL REVIEW
Sent to Legal:  No
Approved by Legal:  No

RECOMMENDATIONS/COMMENTS:
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Item No. 5.4

CITY OF SOUTH PADRE ISLAND
CONVENTION AND VISITORS ADVISORY BOARD

AGENDA REQUEST FORM

MEETING DATE: March 24, 2021

NAME & TITLE: Marisa Amaya, Events Development & Packaging Manager

DEPARTMENT: Convention and Visitors Bureau 

ITEM
Discussion and action to approve the funding request for CAF Airshow in October 2021. (Amaya)

ITEM BACKGROUND
The Special Events Committee approved $45,000 in funding for this event on March 16, 2021. $32,000 to be used
towards marketing and the remaining $13,000 for other expenses. 

BUDGET/FINANCIAL SUMMARY
02-593-8099 Special Events Budget

COMPREHENSIVE PLAN GOAL
N/A

LEGAL REVIEW
Sent to Legal:  No
Approved by Legal:  No

RECOMMENDATIONS/COMMENTS:
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Item No. 5.5

CITY OF SOUTH PADRE ISLAND
CONVENTION AND VISITORS ADVISORY BOARD

AGENDA REQUEST FORM

MEETING DATE: March 24, 2021

NAME & TITLE: Linette Hernandez

DEPARTMENT: Convention and Visitors Bureau 

ITEM
Discussion regarding the CVB Strategic Plan for FY 2021/2022.  (Goodman)

ITEM BACKGROUND
N/A

BUDGET/FINANCIAL SUMMARY
N/A

COMPREHENSIVE PLAN GOAL
N/A

LEGAL REVIEW
Sent to Legal:  No
Approved by Legal:  No

RECOMMENDATIONS/COMMENTS:

38



39



Item No. 5.6

CITY OF SOUTH PADRE ISLAND
CONVENTION AND VISITORS ADVISORY BOARD

AGENDA REQUEST FORM

MEETING DATE: March 24, 2021

NAME & TITLE: Ed Caum, CVB Director

DEPARTMENT: Convention and Visitors Bureau 

ITEM
Discussion and possible action regarding upcoming paid advertising campaigns. (Caum, Rodriguez)

ITEM BACKGROUND
N/A

BUDGET/FINANCIAL SUMMARY
N/A

COMPREHENSIVE PLAN GOAL
N/A

LEGAL REVIEW
Sent to Legal:  No
Approved by Legal:  No

RECOMMENDATIONS/COMMENTS:
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Item No. 5.7

CITY OF SOUTH PADRE ISLAND
CONVENTION AND VISITORS ADVISORY BOARD

AGENDA REQUEST FORM

MEETING DATE: March 24, 2021

NAME & TITLE: Ed Caum, CVB Director

DEPARTMENT: Convention and Visitors Bureau 

ITEM
Discussion and possible action to approve a budget amendment in the amount of $40,000 from excess reserves for
50% of the conceptual exhibit design for an aquarium and butterfly pavilion at the Birding and Nature Center. (Lapeyre)

ITEM BACKGROUND
N/A

BUDGET/FINANCIAL SUMMARY
N/A

COMPREHENSIVE PLAN GOAL
N/A

LEGAL REVIEW
Sent to Legal:  No
Approved by Legal:  No

RECOMMENDATIONS/COMMENTS:
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Item No. 5.8

CITY OF SOUTH PADRE ISLAND
CONVENTION AND VISITORS ADVISORY BOARD

AGENDA REQUEST FORM

MEETING DATE: March 24, 2021

NAME & TITLE: Ed Caum, CVB Director

DEPARTMENT: Convention and Visitors Bureau 

ITEM
Presentation and discussion regarding the Director's Report. (Caum)
1.) Executive Summary-Travel Outlook
2.) Visitors Center Monthly Reports
3.) ADR and Occupancy Reports
4.) Social Media
5.) Cision Report
6.) Website Overview
7.) Convention and Group Sales
8.) Special Events
9.) Marketing Campaigns

ITEM BACKGROUND
N/A

BUDGET/FINANCIAL SUMMARY
N/A

COMPREHENSIVE PLAN GOAL
N/A

LEGAL REVIEW
Sent to Legal:  No
Approved by Legal:  No

RECOMMENDATIONS/COMMENTS:
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CVB Director’s Report
March 2021
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Executive Summary
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Executive Summary
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Executive Summary
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Executive Summary
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Visitors Center Reports
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Visitors Center Reports
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Occupancy - VRM vs. Hotel (STR vs. KeyData)
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Hotel Occupancy % (STR) VRM Occupancy % (KeyData)

Occupancy - VRM vs. Hotel (STR vs. KeyData)
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ADR - VRM vs. Hotel (STR vs. KeyData)
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Hotel ADR $ (STR) VRM ADR $ (KeyData)

ADR - VRM vs. Hotel (STR vs. KeyData)
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Arrivalist: Oct.-Dec. 2020
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Arrivalist: Jan.-Mar. 2021
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ORGANIC SOCIAL MEDIA OVERVIEW

81



Facebook Top Posts
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Facebook Video Performance

83



Instagram Audience Growth
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Instagram Top Posts
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CISION REPORT
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Cision Report - Monthly

$4.9M
Total Publicity Value

A scoring system that creates an approximate 
value for a news article.

5.9K
Total Mentions

The total number of news stories for a 
specified time period.

6.2B
Total Reach

A globally consistent baseline metric for 
measuring the reach of a media outlet.

Top Locations by Country

● United States - 5308
● Canada - 120
● India - 2
● Puerto Rico - 1
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Cision Report - Sea Turtles

$3.7M
Total Publicity Value

A scoring system that creates an approximate 
value for a news article.

3.3K
Total Mentions

The total number of news stories for a 
specified time period.

2.3B
Total Reach

A globally consistent baseline metric for 
measuring the reach of a media outlet.

Top Locations by Country

● United States - 2745
● Canada - 117
● India - 2
● Puerto Rico - 1
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Cision Report - SpaceX

$593.9K
Total Publicity Value

A scoring system that creates an approximate 
value for a news article.

540
Total Mentions

The total number of news stories for a 
specified time period.

1.5B
Total Reach

A globally consistent baseline metric for 
measuring the reach of a media outlet.

Top Locations by Country

● United States - 441
● Canada - 24

89



WEBSITE OVERVIEW
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Website YOY suffered a loss of 58.66% by users, but Pages/Session and 
Avg. Session Duration have increased. 

Website Analytics
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Top Users by Location & YOY Percent Change
Feb. 15 - March 15, 2021

1. Houston
2. Austin
3. Dallas
4. San Antonio
5. South Padre Island

Other Cities in Top 10

● Brownsville
● Chicago
● Harlingen
● Fort Worth

Website Analytics
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CONVENTION & GROUP SALES
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Definite Bookings

● October - December 2020
○ Leads sent: 41, Conversions: 19

● January - March 2021
○ Leads sent: 49, Conversions: 20

Sales Efforts

● February 2021 (1,400 Room Nights)
○ UT Austin/Texas Plastic Pollution Symposium 2021
○ Rancho Pisto Pesca 2nd Annual Fishing Tournament
○ Texas Environmental Health Association / TEHA 2021
○ Rio Hondo High School Reunion
○ Living Church of God

Scheduled Site Visits

● Region One New Executive Director 
● AFGE Executive Board (2022 Conference)
● STCJCA (June 2021)
● TML Region 12 Meeting Coordinators
● UTRGV Women's Basketball Christmas 

Classic
● TPAF, TX Police Games 2021 (June 2021)

Quarterly Activity Report
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Trade Shows

● TSAE
○ Virtual Webinar Lead Sponsor (Feb 2021
○ Navigating Challenging Waters
○ 23 Associations Attended

● TSAE
○ Virtual Webinar Lead Sponsor (March 2021)
○ Operation Summit
○ Networking & Lead Generation event

● Prevue Visionary Summit May 10-11, 2021 Plano
○ This two-day Summit will zero in on best practices in 

the various aspects of meeting and incentive planning: 
contracts and negotiations, data and reporting, safety 
and security, and ethics. 25 - 15 minutes set 
appointments with qualified meeting planners.

Marketing

● Digital & Print
○ TSAE
○ Prevue Meetings
○ Meet Texas Planner Guide
○ Connect

● Lead Portals
○ HelmsBriscoe
○ CVent

Quarterly Activity Report

95



SPECIAL EVENTS
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March
SPI Triathlon - NCAA Regional Race

April
Family Sandcastle World Championship
Sand Crab Run
Heatwave Car Show

May
Family Sandcastle World Championship
Jailbreak
Pro-Am Beach Soccer
Pedal to Padre
KOC Fishing Tournament

June
Pro Watercross

July
Pro-Am Beach Soccer
Texas International Fishing Tournament (TIFT)

August
Ladies Kingfish Tournament (LKT)
USLA National Championship
Shallow Sport Fishing Tournament
API Fishing Tournament
Elite Redfish Series

September
JJ Zapata Fishing Tournament
SPI Triathlon
SPI Longest Causeway Walk/Run

October
Ride for Rotary
Spartan - Hurricane Heat Series
CAF Airshow
SandCastle Days
Walk For Women Fishing Tournament
Walk for Women 5K

November
Muzicians Run

December
Holiday Light Show
Lighted Boat Parade
Breakfast with Santa

** Food Truck Festival** - Date needed

2021 Events Scheduled

Manager Notes
SEC
A new Chair and Vice-Chair was appointed to the SEC last week
● Chair - Christian Hasbun
● Vice-Chair - Lisa Graves
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AD CAMPAIGNS
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Family/Summer
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Family/Summer
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Family/Summer - Mexico
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Fishing & Birding
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Thank You
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Item No. 5.9

CITY OF SOUTH PADRE ISLAND
CONVENTION AND VISITORS ADVISORY BOARD

AGENDA REQUEST FORM

MEETING DATE: March 24, 2021

NAME & TITLE: Linette Hernandez

DEPARTMENT: Convention and Visitors Bureau 

ITEM
Discussion and action concerning the new meeting date for April 2021. (Till)

ITEM BACKGROUND
N/A

BUDGET/FINANCIAL SUMMARY
N/A

COMPREHENSIVE PLAN GOAL
N/A

LEGAL REVIEW
Sent to Legal:  No
Approved by Legal:  No

RECOMMENDATIONS/COMMENTS:
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