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NOTICE OF ECONOMIC DEVELOPMENT CORPORATION REGULAR MEETING
CITY OF SOUTH PADRE ISLAND

TUESDAY, FEBRUARY 16, 2021
9:00 AM PAUL Y. CUNNINGHAM JR. CITY HALL, IN THE JOYCE H. ADAMS BOARD ROOM, 2ND

FLOOR, 4601 PADRE BLVD., SOUTH PADRE ISLAND, TEXAS

1.Call to order

2.Pledge of Allegiance and Pledge to the Texas flag

3.Public Comments and Announcements
This is an opportunity for citizens to speak to Council relating to agenda or non-agenda items. Speakers are required
to address Council at the podium and give their name before addressing their concerns. [Note: State law will not
permit the City Council to discuss, debate or consider items that are not on the agenda. Citizen comments may be
referred to City Staff or may be placed on the agenda of a future City Council meeting]

4.Approve Consent Agenda

4.1. Approve the minutes from the January 19, 2021 meeting

4.2. Approve the EDC financial report for January 2021

4.3. Approve an excused absence from Kevin Miller for the February meeting

5.Regular Agenda

5.1. Update on the first year of the Art Business Incubator by ABI President, JoAnn Evans

5.2. Update regarding a hospital on the Island from Dr. Joe Ybarra

5.3. Monthly report from the manager of the South Padre Island Birding and Nature Center regarding
operations, marketing, and maintenance at the Center

5.4. Discussion and possible action to approve the financial reports for the South Padre Island Birding
and Nature Center for the month of January 2021

5.5. Discussion regarding a possible new program to assist in providing EV (Electric Vehicle) charging
stations at Island businesses
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5.6. Discussion and possible action to approve a proposal from Azimuth Grants for grant research
and grant writing for various EDC Projects

5.7. The consultant is still preparing the monthly report regarding legislative activities for January
2021. I will email separately when I receive. 

5.8. Discussion and possible action to approve the EDC Legislative agenda for 2021 

5.9. Discussion and possible action regarding whether to reschedule the March Board meeting

5.10. Executive Director's Activity Report including
- Economic Indicators
- Sand Dollars for Success Update
- status of projects and events

5.11. Discussion and possible action to approve a resolution requesting an appropriation of the Texas
legislature for the completion of an environmental impact study on the proposed second access
causeway to South Padre Island

6.EXECUTIVE SESSION

6.1. EXECUTIVE SESSION: Pursuant to Texas Local Government  Code Section 551.074
Personnel Matters; the Board will convene into closed session to discuss:
Evaluation and personnel action regarding the Executive Director

6.2. Discussion and possible action regarding personnel action for the Executive Director

7.Adjourn

NOTE:
 One or more members of the City of South Padre Island City Council may attend this meeting; if so, this statement
satisfies the requirements of the OPEN MEETINGS ACT.

DATED FEBRUARY 12, 2021
____________________________
Darla Lapeyre,  Executive Director

I, THE UNDERSIGNED AUTHORITY, DO HEREBY CERTIFY THAT THE ABOVE NOTICE OF MEETING OF THE ECONOMIC
DEVELOPMENT CORPORATION OF THE CITY OF SOUTH PADRE ISLAND, TEXAS IS A TRUE AND CORRECT COPY OF
SAID NOTICE AND THAT I POSTED A TRUE AND CORRECT COPY OF SAID NOTICE ON THE BULLETIN BOARD AT CITY
HALL/MUNICIPAL BUILDING ON FEBRUARY 12, 2021, AT/OR BEFORE 9:00 AM AND REMAINED SO POSTED
CONTINUOUSLY FOR AT LEAST 72 HOURS PRECEDING THE SCHEDULED TIME OF SAID MEETING.
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____________________________
Darla Lapeyre,  Executive Director

THIS FACILITY IS WHEELCHAIR ACCESSIBLE, AND ACCESSIBLE PARKING SPACES ARE AVAILABLE.  REQUESTS FOR
ACCOMMODATIONS OR INTERPRETIVE SERVICES MUST BE MADE 48 HOURS PRIOR TO THIS MEETING.  PLEASE
CONTACT BUILDING OFFICIAL, BELINDA TARVER AT (956)761-8103.
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Item No. 4.1

CITY OF SOUTH PADRE ISLAND
ECONOMIC DEVELOPMENT CORPORATION

AGENDA REQUEST FORM

MEETING DATE: February 16, 2021

NAME & TITLE: Darla Lapeyre, EDC Director

DEPARTMENT: Economic Development Council 

ITEM
Approve the minutes from the January 19, 2021 meeting

ITEM BACKGROUND
Review the minutes from the January 19, 2021 meeting

BUDGET/FINANCIAL SUMMARY
n/a

COMPREHENSIVE PLAN GOAL
n/a

LEGAL REVIEW
Sent to Legal:  
Approved by Legal:  

RECOMMENDATIONS/COMMENTS:
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MINUTES
Regular Meeting
January 19, 2021

1. CALL TO ORDER

A regular meeting of the Board of Directors of the City of South Padre Island 
Economic Development Corporation was held on Tuesday, January 19, 2021 at 
the South Padre Island Paul Y. Cunningham, Jr. Municipal Building, 2nd floor, 4601 
Padre Blvd., South Padre Island, Texas 78597. Secretary/Treasurer Tom Bainter 
called the meeting to order at 9:00 a.m. Other Board members present were Kevin
Miller, Ken Medders, Jr., Lynne Tate, Gayle Hood, and Glenda George. Also 
present was EDC Executive Director Darla Lapeyre, Cristin Howard, Darrell 
Mangham and Richard Franke, Sr. with the South Padre Island Birding and Nature 
Center, and City Finance Director Rodrigo Gimenez..

2. PLEDGE OF ALLEGIANCE AND PLEDGE TO THE TEXAS FLAG

3. PUBLIC COMMENTS AND ANNOUNCEMENTS

Tom Bainter welcomed the three new Board members, and introductions were 
made by Gayle Hood, Lynne Tate, and Glenda George. 

4. REGULAR AGENDA

4.1. ELECTION OF OFFICERS:
PRESIDENT- Upon a motion by Kevin Miller and a second by Gayle Hood, 

the Board unanimously approved Ken Medders, Jr. as President. Replacing 
Mickey Furcron who is no longer on the EDC.

VICE-PRESIDENT-Upon a motion by Gayle Hood and a second by Tom 
Bainter the Board unanimously approved Kevin Miller as Vice-President.
Replacing Kori Marra who is no longer on the EDC.

TREASURER/SECRETARY-Upon a motion by Gayle Hood and a second 
by Kevin Miller the Board unanimously approved Tom Bainter as 
Secretary/Treasurer.

4.2. DISCUSSION AND ACTION REGARDING THE AUTHROIZED SIGNERS 
ON THE FIRST COMMUNITY BANK CERTIFICATE OF DEPOSIT ACCOUNT 

CITY OF SOUTH PADRE ISLAND
ECONOMIC DEVELOPMENT CORPORATION

BOARD OF DIRECTORS
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Upon a motion from Tom Bainter and a second by Gayle Hood, the Board 
approved unanimously to remove Mickey Furcron and Kori Marra from signing on 
account #    , and add Kevin Miller and Ken Medders, Jr.  Tom Bainter will remain 
on the account.  The Officers of the Corporation are the signers on the account. 

4.3 DISCUSSION AND ACTION REGARDING THE OPERATING 
AGREEMENT WITH THE SOUTH PADRE ISLAND BIRDING AND NATURE 
CENTER

Upon a motion from Tom Bainter and a second by Kevin Miller, the Board 
approved unanimously to table this item until the February meeting to allow more 
time to review. Ms. Lapeyre will schedule a workshop with the EDC attorney to 
review the Birding Center’s proposed changes. 

4.4 DISCUSSION AND ACTION TO APPROVE A PROPOSAL FROM LOUIE 
SANCHEZ FROM HANCE SCARBOROUGH, LLP FOR GOVERNMENTAL 
CONSULTING SERVICES FOR THE 2021 LEGISLATIVE SESSION

Upon a motion from Kevin Miller and a second by Tom Bainter, the Board 
unanimously approved the proposal from Hance Scarborough LLP for 
governmental consulting services. 

4.5 EXECUTIVE DIRECTOR’S ACTIVITY REPORT

Ms. Lapeyre reported on the latest economic indicators, sales tax and occupancy 
tax revenue, building permits, mixed beverage tax revenue and property tax 
revenue. Ms. Lapeyre announced she is now on the Board of the Rio South Texas 
Economic Council. Other items discussed were: grant research; the Art Business 
Incubator artist final shows, exit interviews, business plans, and the new artists 
chosen for the 2021 class; and Sand Dollars for Success applicants.

5. APPROVE CONSENT AGENDA:

5.1. DISCUSSION AND ACTION TO APPROVE THE MINUTES FROM THE 
DECEMBER 15, 2020 BOARD MEETING

5.2 REVIEW THE EDC FINANCIAL REPORT FOR DECEMBER 2020

5.3 APPROVE THE BIRDING AND NATURE CENTER FINANCIAL REPORT 
FOR DECEMBER 2020

5.4 REVIEW THE BIRDING CENTER MANAGER’S REPORT FOR 
DECEMBER 2020
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5.5 REVIEW THE BIRDING CENTER NATURALIST’S REPORT FOR 
DECEMBER 2020

Upon a motion from Tom Bainter and a second by Gayle Hood, the Board 
unanimously approved the consent agenda. 

  6. ADJOURNMENT

There being no further business, the meeting was adjourned at 9:46 a.m.

S E A L

________________________________
Darla Lapeyre 
Executive Director

APPROVED:

___________________________
Ken Medders, Jr.
President

___________________________
Tom Bainter
Secretary/Treasurer
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Item No. 4.2

CITY OF SOUTH PADRE ISLAND
ECONOMIC DEVELOPMENT CORPORATION

AGENDA REQUEST FORM

MEETING DATE: February 16, 2021

NAME & TITLE: Darla Lapeyre, EDC Director

DEPARTMENT: Economic Development Council 

ITEM
Approve the EDC financial report for January 2021

ITEM BACKGROUND
Review the latest financials for January 2021

BUDGET/FINANCIAL SUMMARY
n/a

COMPREHENSIVE PLAN GOAL
n/a

LEGAL REVIEW
Sent to Legal:  
Approved by Legal:  

RECOMMENDATIONS/COMMENTS:
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4601 Padre Boulevard  •  South Padre Island, Texas 78597  •  956.761.6456  •  Fax 956.761.3892 

Memo 
To: South Padre Island Economic Development Corporation Board of 

Directors 

From: Rodrigo Gimenez, Chief Financial Officer 

 City of South Padre Island 

CC: Darla Lapeyre 

Date: February 11, 2021 

Re: January 31, 2021 Operating Statement 

 
The January 31, 2021 Operating Statement for the South Padre Island Economic 
Development Corporation as well as the Balance Sheet as of January 31, 2021 are 
attached for your review. 
 
Sales Tax amounts include the December tax collections sent to the State of Texas in 
January and distributed to local governments in February. This February allocation 
payment is accrued for financial statement presentation purposes in the January 
Operating Statement. 
 
Please contact me at rgimenez@MYSPI.org at your earliest convenience should you 
have any questions. 
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Assets 2021 2020

Cash and Cash Equivalents 602,453$                     494,551$                         

Investments 390,198                       376,470                           

Receivables - Sales Tax 67,206                         59,164                             

Revolving Loan Receivable 7,354                            19,569                             

Total Assets 1,067,211$                 949,754$                         

Liabilities and Fund Balance

Deferred Revenue 7,354$                         19,569$                           

TMRS 362                               526                                   

Total Liabilities 7,716                            20,095                             

Fund Balance 1,059,495$                  929,659$                         

Total Liabilities and Fund Balance 1,067,211$                 949,754$                         

Assets 2021 2020

Cash and Cash Equivalents 141,686$                     85,982$                           

Total Assets 141,686$                     85,982$                           

Liabilities and Fund Balance

Total Liabilities -$                                  -$                                      

Fund Balance 141,686                       85,982                             

Total Liabilities and Fund Balance 141,686$                     85,982$                           

EDC FUND

BNC FACILITY RESERVE

City of South Padre Island

Economic Development Corporation

Balance Sheets

January 31, 2021/2020
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2020

Budget Actual Actual

Revenues

Sales Tax 850,000$        288,355$        231,456$        

Interest Revenue 897                  1,668               4,242               

Revolving Loan Revenue 12,379             4,126               3,964               

BNC Rent 12,000             6,067               3,000               

 875,276           300,216           242,662           

 

Expenditures

General Administrative Expenses 399,825           105,941           153,393           

Debt Service Transfer 388,050           129,350           131,483           

BNC Maintenance Expenses 65,000             51,087             51,752             

BNC Facility Transfers 76,401             25,347             23,435             

Total Expenditures 929,276           311,725           360,063           

(54,000)            (11,509)            (117,401)         

Fund Balance - Beginning 1,071,004       1,071,004       1,047,060       

Fund Balance - Ending 1,017,004$     1,059,495$     929,659$        

2020

Budget Actual Actual

Revenues

Transfers From EDC 76,041$           25,347$           23,435$           

Total Revenue 76,041             25,347             23,435             

Expenditures

53,086             3,376               1,143               

Total Expenditures 53,086             3,376               1,143               

22,955             21,971             22,292             

Fund Balance - Beginning 119,715           119,715           63,690             

Fund Balance - Ending 142,670$        141,686$        85,982$           

2021

Excess (Deficiency) of Revenues Over 

(Under) Expenditures

EDC FUND

BNC FACILITY RESERVE

2021

Building & Structure Per Facility Reserve 

Study

Excess (Deficiency) of Revenues Over 

(Under) Expenditures *

City of South Padre Island

Economic Development Corporation

Statements of Revenues, Expenditures and Changes in Fund Balance

January 31, 2021/2020
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PERIOD ENDING:  JANUARY 31ST, 2021                  THE CITY OF SOUTH PADRE ISLAND                                          PAGE:  1

FUND         :80 -ECONOMIC DEVELOPMENT CORP

                                     SCHEDULE OF BUDGETED, ACTUAL AND ENCUMBERED EXPENDITURES

DEPARTMENT   : DEPT 580 - EDC

NOTATION     :

                                    |-- MONTH --| |-----------  YEAR TO DATE  -----------|    CURRENT                     BUDGET

ACCOUNT            ACCOUNT                                                                    MODIFIED    UNENCUMBERED    PERCENT

NUMBERS          DESCRIPTION        EXPENDITURES  ENCUMBRANCES  EXPENDITURES     TOTALS        BUDGET        BALANCE     REMAINING

========  ========================= ============  ============  ============  ============  ============  ============ ============

 

PERSONNEL SERVICES

 

580-0010        SUPERVISION             5,123.06          0.00     20,492.24     20,492.24     66,000.00     45,507.76       68.95

580-0020        CLERICAL                    0.00          0.00          0.00          0.00          0.00          0.00        0.00

580-0040        TEMP EMPLOYEES              0.00          0.00          0.00          0.00          0.00          0.00        0.00

580-0060        OVERTIME                    0.00          0.00          0.00          0.00          0.00          0.00        0.00

580-0070        FICA                       75.01          0.00        337.18        337.18      1,261.00        923.82       73.26

580-0080        TMRS                      677.15          0.00      2,337.40      2,337.40      8,924.00      6,586.60       73.81

580-0081        GROUP INSURANCE         1,231.16          0.00      3,077.90      3,077.90      7,873.00      4,795.10       60.91

580-0083        WORKERS COMPENSATION        0.00          0.00        107.68        107.68        147.00         39.32       26.75

580-0084        UNEMPLOYMENT TAX            0.00          0.00          0.00          0.00        162.00        162.00      100.00

                                    ============  ============  ============  ============  ============  ============ ============

                                        7,106.38          0.00     26,352.40     26,352.40     84,367.00     58,014.60       68.76

                                    ============  ============  ============  ============  ============  ============ ============

GOODS AND SUPPLIES

 

580-0101        OFFICE SUPPLIES             0.00          0.00        114.97        114.97        900.00        785.03       87.23

580-0102        LOCAL MEETINGS              0.00          0.00          0.00          0.00        700.00        700.00      100.00

580-0107        BOOKS & PUBLICATIONS        0.00          0.00          0.00          0.00        200.00        200.00      100.00

580-0108        POSTAGE                     0.00          0.00          0.00          0.00        100.00        100.00      100.00

580-0150        MINOR TOOLS & EQUIPM        0.00          0.00          0.00          0.00          0.00          0.00        0.00

580-0180        INFORMATION TECHNOLO        0.00          0.00          0.00          0.00        800.00        800.00      100.00

                                    ============  ============  ============  ============  ============  ============ ============

                                            0.00          0.00        114.97        114.97      2,700.00      2,585.03       95.74

                                    ============  ============  ============  ============  ============  ============ ============

MISCELLANEOUS SERVICES

 

580-0501        COMMUNICATIONS             50.00          0.00        200.00        200.00        600.00        400.00       66.67

580-0502        LOAN REV EXPENSE            0.00          0.00          0.00          0.00          0.00          0.00        0.00

580-0513        TRAINING EXPENSE            0.00          0.00          0.00          0.00      1,800.00      1,800.00      100.00

580-0520        INSURANCE                   0.00          0.00          0.00          0.00      1,000.00      1,000.00      100.00

580-0530        PROFESSIONAL SERVICE    1,048.63          0.00      1,711.81      1,711.81     15,900.00     14,188.19       89.23

580-0534-001    BIRDING MASTER PLAN         0.00          0.00          0.00          0.00          0.00          0.00        0.00

580-0534-002    LOBBYIST                    0.00          0.00          0.00          0.00     54,000.00     54,000.00      100.00

580-0534-003    COMPREHENSIVE PLAN          0.00          0.00          0.00          0.00          0.00          0.00        0.00

580-0534-004    BEACH MASTER PLAN           0.00          0.00          0.00          0.00          0.00          0.00        0.00

580-0534-005    REGIONAL MOBILITY AU        0.00          0.00          0.00          0.00          0.00          0.00        0.00

580-0534-006    ECONOMIC ACTIVITY IN        0.00          0.00          0.00          0.00          0.00          0.00        0.00

580-0534-010    BAY CLEANUP                 0.00          0.00          0.00          0.00          0.00          0.00        0.00

580-0534-012    AREA MARKETING STUDY        0.00          0.00          0.00          0.00          0.00          0.00        0.00

580-0534-013    USDA RBEG                   0.00          0.00          0.00          0.00          0.00          0.00        0.00

580-0534-014    I-69 ALLIANCE               0.00          0.00          0.00          0.00          0.00          0.00        0.00

580-0534-015    BROWN PROPERTY INTER        0.00          0.00          0.00          0.00          0.00          0.00        0.00

580-0534-016    BIRDING MASTER NON-C        0.00          0.00          0.00          0.00          0.00          0.00        0.00

580-0534-017    OTHER PROJECTS              0.00          0.00          0.00          0.00          0.00          0.00        0.00

580-0534-018    GULF OF MEXICO NATUR        0.00          0.00          0.00          0.00          0.00          0.00        0.00
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PERIOD ENDING:  JANUARY 31ST, 2021                  THE CITY OF SOUTH PADRE ISLAND                                          PAGE:  2

FUND         :80 -ECONOMIC DEVELOPMENT CORP

                                     SCHEDULE OF BUDGETED, ACTUAL AND ENCUMBERED EXPENDITURES

DEPARTMENT   : DEPT 580 - EDC

NOTATION     :

                                    |-- MONTH --| |-----------  YEAR TO DATE  -----------|    CURRENT                     BUDGET

ACCOUNT            ACCOUNT                                                                    MODIFIED    UNENCUMBERED    PERCENT

NUMBERS          DESCRIPTION        EXPENDITURES  ENCUMBRANCES  EXPENDITURES     TOTALS        BUDGET        BALANCE     REMAINING

========  ========================= ============  ============  ============  ============  ============  ============ ============

580-0534-019    BUSINESS RECRUITMENT        0.00          0.00          0.00          0.00          0.00          0.00        0.00

580-0534-020    BNC LANDSCAPING PROJ        0.00          0.00          0.00          0.00          0.00          0.00        0.00

580-0540        ADVERTISING                 0.00          0.00      2,305.00      2,305.00      4,500.00      2,195.00       48.78

580-0550        TRAVEL                      0.00          0.00          0.00          0.00      5,000.00      5,000.00      100.00

580-0551        DUES & MEMBERSHIPS          0.00          0.00      2,500.00      2,500.00      3,500.00      1,000.00       28.57

580-0555        PROMOTIONS                  0.00          0.00          0.00          0.00      3,000.00      3,000.00      100.00

580-0560        RENTAL                      0.00          0.00          0.00          0.00          0.00          0.00        0.00

580-0576        BEACH RENOURISHMENT         0.00          0.00          0.00          0.00          0.00          0.00        0.00

580-0599        PROMOTIONS                  0.00          0.00          0.00          0.00          0.00          0.00        0.00

                                    ============  ============  ============  ============  ============  ============ ============

                                        1,098.63          0.00      6,716.81      6,716.81     89,300.00     82,583.19       92.48

                                    ============  ============  ============  ============  ============  ============ ============

EQUIPMNT > $5,000 OUTLAY

 

580-1001        BUILDINGS & STRUCTUR        0.00          0.00          0.00          0.00          0.00          0.00        0.00

580-1003        FURNITURE & FIXTURES        0.00          0.00          0.00          0.00          0.00          0.00        0.00

580-1004        MACHINERY & EQUIPMEN        0.00          0.00          0.00          0.00          0.00          0.00        0.00

580-1011        INFORMATION TECHNOLO        0.00          0.00          0.00          0.00          0.00          0.00        0.00

                                    ============  ============  ============  ============  ============  ============ ============

                                            0.00          0.00          0.00          0.00          0.00          0.00        0.00

                                    ============  ============  ============  ============  ============  ============ ============

INTERFUND TRANSFERS

 

580-9470        TRANSFER TO EDC DEBT   32,337.50          0.00    129,350.00    129,350.00    388,050.00    258,700.00       66.67

580-9471        TRANSFER TO GENERAL         0.00          0.00          0.00          0.00          0.00          0.00        0.00

580-9476-01     TSF TO BEACH NOURISH        0.00          0.00          0.00          0.00          0.00          0.00        0.00

580-9483        TSF TO BNC FACILITY     6,336.75          0.00     25,347.00     25,347.00     76,401.00     51,054.00       66.82

                                    ============  ============  ============  ============  ============  ============ ============

                                       38,674.25          0.00    154,697.00    154,697.00    464,451.00    309,754.00       66.69

                                    ============  ============  ============  ============  ============  ============ ============

SPECIAL PROJECTS

 

580-9175        ELECTION EXPENSE            0.00          0.00          0.00          0.00          0.00          0.00        0.00

580-9178        DESIGNATED PROJECTS     8,500.00          0.00     72,757.00     72,757.00    223,458.00    150,701.00       67.44

580-9178-001    TOMPKINS CHANNEL            0.00          0.00          0.00          0.00          0.00          0.00        0.00

580-9181        BNC CASH ADVANCE            0.00          0.00          0.00          0.00          0.00          0.00        0.00

                                    ============  ============  ============  ============  ============  ============ ============

                                        8,500.00          0.00     72,757.00     72,757.00    223,458.00    150,701.00       67.44

                                    ============  ============  ============  ============  ============  ============ ============

    DEPARTMENT TOTAL                   55,379.26          0.00    260,638.18    260,638.18    864,276.00    603,637.82       69.84

                                    ============  ============  ============  ============  ============  ============ ============
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PERIOD ENDING:  JANUARY 31ST, 2021                  THE CITY OF SOUTH PADRE ISLAND                                          PAGE:  3

FUND         :80 -ECONOMIC DEVELOPMENT CORP

                                     SCHEDULE OF BUDGETED, ACTUAL AND ENCUMBERED EXPENDITURES

DEPARTMENT   : BNC BUILDING FACILITY

NOTATION     :

                                    |-- MONTH --| |-----------  YEAR TO DATE  -----------|    CURRENT                     BUDGET

ACCOUNT            ACCOUNT                                                                    MODIFIED    UNENCUMBERED    PERCENT

NUMBERS          DESCRIPTION        EXPENDITURES  ENCUMBRANCES  EXPENDITURES     TOTALS        BUDGET        BALANCE     REMAINING

========  ========================= ============  ============  ============  ============  ============  ============ ============

 

REPAIR AND MAINTENANCE

 

583-0411        BUILDINGS & STRUCTUR    1,303.23          0.00      3,380.50      3,380.50     15,000.00     11,619.50       77.46

                                    ============  ============  ============  ============  ============  ============ ============

                                        1,303.23          0.00      3,380.50      3,380.50     15,000.00     11,619.50       77.46

                                    ============  ============  ============  ============  ============  ============ ============

MISCELLANEOUS SERVICES

 

583-0520        INSURANCE          (      210.00)         0.00     45,314.85     45,314.85     50,000.00      4,685.15        9.37

583-0580        ELECTRICITY                 0.00          0.00      2,391.86      2,391.86          0.00 (    2,391.86)       0.00

                                    ============  ============  ============  ============  ============  ============ ============

                                   (      210.00)         0.00     47,706.71     47,706.71     50,000.00      2,293.29        4.59

                                    ============  ============  ============  ============  ============  ============ ============

    DEPARTMENT TOTAL                    1,093.23          0.00     51,087.21     51,087.21     65,000.00     13,912.79       21.40

                                    ============  ============  ============  ============  ============  ============ ============

14



 

PERIOD ENDING:  JANUARY 31ST, 2021                  THE CITY OF SOUTH PADRE ISLAND                                          PAGE:  1

FUND         :82 -BNC FACILITY MAINTENANCE

                                     SCHEDULE OF BUDGETED, ACTUAL AND ENCUMBERED EXPENDITURES

DEPARTMENT   : BNC BUILDING FACILITY

NOTATION     :

                                    |-- MONTH --| |-----------  YEAR TO DATE  -----------|    CURRENT                     BUDGET

ACCOUNT            ACCOUNT                                                                    MODIFIED    UNENCUMBERED    PERCENT

NUMBERS          DESCRIPTION        EXPENDITURES  ENCUMBRANCES  EXPENDITURES     TOTALS        BUDGET        BALANCE     REMAINING

========  ========================= ============  ============  ============  ============  ============  ============ ============

 

REPAIR AND MAINTENANCE

 

583-0411        BUILDINGS & STRUCTUR        0.00          0.00          0.00          0.00          0.00          0.00        0.00

                                    ============  ============  ============  ============  ============  ============ ============

                                            0.00          0.00          0.00          0.00          0.00          0.00        0.00

                                    ============  ============  ============  ============  ============  ============ ============

EQUIPMNT > $5,000 OUTLAY

 

583-1001        BUILDINGS & STRUCTUR        0.00          0.00      3,376.00      3,376.00     53,086.00     49,710.00       93.64

                                    ============  ============  ============  ============  ============  ============ ============

                                            0.00          0.00      3,376.00      3,376.00     53,086.00     49,710.00       93.64

                                    ============  ============  ============  ============  ============  ============ ============

    DEPARTMENT TOTAL                        0.00          0.00      3,376.00      3,376.00     53,086.00     49,710.00       93.64

                                    ============  ============  ============  ============  ============  ============ ============
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Item No. 4.3

CITY OF SOUTH PADRE ISLAND
ECONOMIC DEVELOPMENT CORPORATION

AGENDA REQUEST FORM

MEETING DATE: February 16, 2021

NAME & TITLE: Darla Lapeyre, EDC Director

DEPARTMENT: Economic Development Council 

ITEM
Approve an excused absence from Kevin Miller for the February meeting

ITEM BACKGROUND
Kevin Miller has requested an excused absence

BUDGET/FINANCIAL SUMMARY
n/a

COMPREHENSIVE PLAN GOAL
n/a

LEGAL REVIEW
Sent to Legal:  
Approved by Legal:  

RECOMMENDATIONS/COMMENTS:
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Item No. 5.1

CITY OF SOUTH PADRE ISLAND
ECONOMIC DEVELOPMENT CORPORATION

AGENDA REQUEST FORM

MEETING DATE: February 16, 2021

NAME & TITLE: Darla Lapeyre, EDC Director

DEPARTMENT: Economic Development Council 

ITEM
Update on the first year of the Art Business Incubator by ABI President, JoAnn Evans

ITEM BACKGROUND
JoAnn Evans, President of the 501c3 Board, will provide an update on how the first year of the Art Business Incubator
went and answer any questions the Board has on this Project

BUDGET/FINANCIAL SUMMARY
n/a

COMPREHENSIVE PLAN GOAL
n/a

LEGAL REVIEW
Sent to Legal:  
Approved by Legal:  

RECOMMENDATIONS/COMMENTS:
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February 1, 2021

To:   South Padre Island Economic Development Corporation

From:  JoAnn Evans
President, ABI Board of Directors

Re: ABI Exit Interviews and Program Evaluation Summary

On Friday, January 15, 2021, the ABI Board of Directors conducted exit interviews with the 
three artists who are the first group of “graduates” from the incubator program.  Subsequently, 
the three artists each held a solo show at the gallery; (January 16, January 23, and January 30, 
2021.)

2020 presented extra-ordinary challenges for the ABI.  COVID 19 shut the gallery down for 
several months, prevented our carrying out plans for monthly “Second Saturday” art events, and 
reduced the amount of in-person s training. The size of group gatherings continues to be
restricted, and few people are doing any in-person shopping other than for essentials like food 
and medicine.  In spite of all the challenges, this first year of operation for the ABI was a very 
successful one.

Each artist submitted a final business plan and all three of the artists plan to seek start-up funding 
for their plans to create a new art related business.  Sarah Truman had never sold any of her art 
prior to her tenure in the ABI, but her year as an incubator resident developed her confidence in 
the value of her work and her ability to work with the public.  Her plan for an art café will 
showcase her art and her menus for heathy dining.  Chelsea Fedigan’s plan for an art boutique 
includes a description of a variety of elements and activities designed to generate multiple 
revenue streams.  She explained that as she worked on the business plan and reflected on her 
work during the past year, she developed confidence in her ability to implement her business 
plan.  Kathy Schwarz will seek funding for a gallery/studio that will feature her nature inspired 
art.  Her paintings of brightly colored flora and fauna lift the spirits of all who view her work.  
She will use her original art to create decorative products such as cards and prints at various 
price points.

The timing for starting a new business on SPI with COVID still raging is a deterring factor; 
however, if the three artists can each put together the start-up capital that they need, they hope to 
implement their plans for art-related businesses.  

The conversations with the artists affirmed our belief in the quality of the ABI program and the 
experience that it provides for aspiring artist entrepreneurs.  However, perhaps the most 
important value of this first year is the foundation that it has established for a second year and 
years to follow. When we were building the program and soliciting applicants for the first class, 
no one really understood what the program would really be like.  It was a leap of faith for this 
first group to sign on.  This first class’s enthusiasm about their ABI experience is the best 
possible recommendation for the program.  We are excited about the quality of the next group 
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that includes four new, out- of-state artists who found the ABI program on the EDC website 
through a Google search.

Finally, kudos to Alexa and Darla.  The program could have no better director than Alexa Ray.  
She and Darla deserve all the credit for the program’s success.  Alexa has designed and refined 
all the ABI’s operating procedures, guidelines and activities.  Her work in publicizing and
documenting the artists’ work and the ABI events has played a major role in attracting a group of 
enthusiastic and talented applicants for the next class.  Her creativity, talent and strong leadership 
have made the ABI all that we hoped it would be.  Darla has been the day-to-day supervisor for 
the program, and she has provided Alexa with the support she needed to navigate this first year

All of us who have been part of designing the program and supporting its start-up through this 
first year are very proud to be part of its success.
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Item No. 5.2

CITY OF SOUTH PADRE ISLAND
ECONOMIC DEVELOPMENT CORPORATION

AGENDA REQUEST FORM

MEETING DATE: February 16, 2021

NAME & TITLE: Darla Lapeyre, EDC Director

DEPARTMENT: Economic Development Council 

ITEM
Update regarding a hospital on the Island from Dr. Joe Ybarra

ITEM BACKGROUND
Dr. Ybarra will give an update on the hospital project

BUDGET/FINANCIAL SUMMARY
n/a

COMPREHENSIVE PLAN GOAL
n/a

LEGAL REVIEW
Sent to Legal:  
Approved by Legal:  

RECOMMENDATIONS/COMMENTS:
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Item No. 5.3

CITY OF SOUTH PADRE ISLAND
ECONOMIC DEVELOPMENT CORPORATION

AGENDA REQUEST FORM

MEETING DATE: February 16, 2021

NAME & TITLE: Darla Lapeyre, EDC Director

DEPARTMENT: Economic Development Council 

ITEM
Monthly report from the manager of the South Padre Island Birding and Nature Center regarding operations, marketing,
and maintenance at the Center

ITEM BACKGROUND
Cristin Howard will give her monthly report for the Birding Center operations

BUDGET/FINANCIAL SUMMARY
n/a

COMPREHENSIVE PLAN GOAL
n/a

LEGAL REVIEW
Sent to Legal:  
Approved by Legal:  

RECOMMENDATIONS/COMMENTS:
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Item No. 5.4

CITY OF SOUTH PADRE ISLAND
ECONOMIC DEVELOPMENT CORPORATION

AGENDA REQUEST FORM

MEETING DATE: February 16, 2021

NAME & TITLE: Darla Lapeyre, EDC Director

DEPARTMENT: Economic Development Council 

ITEM
Discussion and possible action to approve the financial reports for the South Padre Island Birding and Nature Center
for the month of January 2021

ITEM BACKGROUND
Review the financial reports and vote to approve. The manager will attend the meeting to answer any questions. 

BUDGET/FINANCIAL SUMMARY
n/a

COMPREHENSIVE PLAN GOAL
n/a

LEGAL REVIEW
Sent to Legal:  
Approved by Legal:  

RECOMMENDATIONS/COMMENTS:
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Item No. 5.5

CITY OF SOUTH PADRE ISLAND
ECONOMIC DEVELOPMENT CORPORATION

AGENDA REQUEST FORM

MEETING DATE: February 16, 2021

NAME & TITLE: Darla Lapeyre, EDC Director

DEPARTMENT: Economic Development Council 

ITEM
Discussion regarding a possible new program to assist in providing EV (Electric Vehicle) charging stations at Island
businesses

ITEM BACKGROUND
I was contacted by an Island business owner about creating a program to assist with electric vehicle charging stations
and we have researched different possibilities. Before I go further I would like input from the Board if it is something
they are interested in pursuing. If so, I will come back next month with more details on the program.  

BUDGET/FINANCIAL SUMMARY
n/a

COMPREHENSIVE PLAN GOAL
n/a

LEGAL REVIEW
Sent to Legal:  
Approved by Legal:  

RECOMMENDATIONS/COMMENTS:
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Item No. 5.6

CITY OF SOUTH PADRE ISLAND
ECONOMIC DEVELOPMENT CORPORATION

AGENDA REQUEST FORM

MEETING DATE: February 16, 2021

NAME & TITLE: Darla Lapeyre, EDC Director

DEPARTMENT: Economic Development Council 

ITEM
Discussion and possible action to approve a proposal from Azimuth Grants for grant research and grant writing for
various EDC Projects

ITEM BACKGROUND
I received information on this firm who writes grants and have researched them and they seem capable to  write grants
for the marina and other projects. I would like the Board's opinion, particularly Tom since he has experience in grant
writing,   

BUDGET/FINANCIAL SUMMARY
n/a

COMPREHENSIVE PLAN GOAL
n/a

LEGAL REVIEW
Sent to Legal:  
Approved by Legal:  

RECOMMENDATIONS/COMMENTS:
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Prepared for South Padre
Island EDC Director
Darla Lapeyre
February 5, 2021

1
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SERVICES

TRUSTED GRANT NAVIGATION
Azimuth is a full-service grant consulting firm. We work closely with our clients and strive to
provide unquestionable value with every engagement. Our goal is to be your trusted navigator and
go-to expert for all things grant-related.

GRANT RESEARCH

GRANT ACQUISITION

We research and analyze public and private
sector grant opportunities to determine
which grants you should pursue. We also
offer a 1-Year Grant Strategy service.

We offer wraparound support for the entire
grant acquisition process, including
proposal development, editing, mock
review, and submission.

We can manage stewardship, compliance,
and reporting to ensure successful grant
implementation.

2010 $68,500,000 118
Year Founded Funding Secured Clients Served

2

GRANT CONSULTING

GRANT MANAGEMENT

GRANT COACHING

1-YEAR GRANT STRATEGY

Grant Coaching trains you and your 
team on how to successfully locate, 
acquire, and manage grant funding. 
We offer 3 levels of coaching with 
group and private coaching 
available. New sessions begin every 
quarter. 

Our 1-Year Grant Strategy™
provides a 12-month plan for what 
grant opportunities you should 
pursue, guidance for what to 
request, and our SOAR grant 
readiness analysis.
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Bryan M. Taylor
COO

Alabama

Bryan@azimuthcompanies.com

Education
• University of Texas School of Law, JD
• University of Alabama, BA

Community Involvement
• Alabama State Bar Committee on 

Unauthorized Practice of Law
• Prattville-Millbrook Rotary Club
• Executive Board of the Tukabatchee

Area Council of the Boy Scouts of 
America

• Blackburn Institute Alumni Fellow - The 
University of Alabama

Bryan is a former member of the Alabama 
State Senate and has held senior leadership 
roles in three governors’ administrations. 
Most recently, he served as general counsel
and chief legal advisor to Governor Kay Ivey. 
As an Iraq War Veteran and an Army lawyer 
(“JAG”) in the Alabama National Guard, 
Bryan also has extensive experience in
defense contracting and routinely advises 
clients on compliance with state and federal 
procurement laws. 

He has presented lectures on the OMB’s 
Uniform Guidance for Federal Awards. Bryan 
graduated from the University of Alabama in 
1998 and the University of Texas School of 
Law in 2001. He was awarded the Bronze 
Star Medal for his service in Iraq and 
received the American Bar Association’s
Outstanding Young Military Lawyer Award in 
2004.

Jessica Taylor
Founder & CEO

Alabama

Jessica@azimuthcompanies.com

Education
• Jacksonville State University, BA
• Jacksonville State University, MPA
• Jones School of Law, JD

Community Involvement 
• Samaritan Counseling Center, Board 

President
• Big Brothers Big Sisters, Big Sis (15 years)
• Kiwanis Club of Montgomery, Board 

Member
• First United Methodist Church of 

Prattville, Member

Jessica is a native of Calhoun County, 
Alabama. She got her start writing and 
managing grants while working in the 
Alabama Governor’s Office of Faith-based 
and Community Initiatives. During her time 
there, she managed several statewide 
initiatives including Alabama Communities for 
Education, a high school dropout prevention 
program, and the Alabama Strengthening 
Communities Project, which was recognized 
nationally for best practices in grant 
management. Jessica lives in Alabama with 
her husband and their three children.

Founded in 2010, Azimuth Grants is a woman-owned small business with offices in
Montgomery, Alabama and Atlanta, Georgia. We have extensive experience in grant research,
acquisition, and management. We work on projects in teams that are designed to ensure you
get the best subject matter experts no matter the grant topic.

Statement of Qualifications 

Amanda Lemay
VP for Finance

Tennessee

Education
• University of Alabama, BS Corporate 

Finance 
• University of Alabama, MA Finance 
• University of Alabama, MBA 

International Business

Amanda lives in Memphis, TN with her 
husband and two boys. She has worked in 
the corporate world for FedEx and First 
Horizon Bank for a combined 20 years 
specializing in corporate financial analysis 
and large initiative forecasting. After 
living in Amsterdam, Netherlands, she 
retired from the public sector and spent 
time volunteering for committees in 
education and becoming an ordained 
Deacon at Idlewild Presbyterian Church. 
Through Idlewild, she volunteers for a 
community outreach program to provide 
athletic outlets for underprivileged 
children. 

Amanda@azimuthcompanies.com

Management
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EXPERIENCE: GOVERNMENT FUNDING

Agency for Healthcare Research and Quality
Alabama Department of Commerce
Alabama Department of Early Childhood Education Alabama Department of 
Economic and Community Affairs Alabama State Department of Education 
Alabama Department of Mental Health
Alabama Department of Public Health
Alabama Historical Commission
Center for Disease Control and Prevention
Corporation for National and Community Service
Department of Homeland Security
Department of Agriculture
Department of Defense
Department of Education
Department of Housing and Urban Development
Department of Justice
Department of Labor
Federal Emergency Management Agency
Health Resources and Services Administration
Institute of Museum and Library Services
Music Generation
National Endowment for the Arts
National Endowment for the Humanities
National Institutes of Health
National Science Foundation
Small Business Administration
Substance Abuse and Mental Health Services Administration
United States Agency for International Development
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EXPERIENCE: FOUNDATION AND PRIVATE FUNDING 

Alabama Power Foundation
ALFA Foundation
American Honda Foundation
American Psychiatric Association
BBVA Compass Foundation
Best Buy
Bi-Lo Holdings Foundation
Boeing
Cardinal Health Foundation
Caring Foundation
Central Alabama Community 
Foundation
Citibank
Council for Economic Education
Cowin Special Account
Crippled Children’s Fund
CSX
DeWitt Wallace-Reader’s Digest 
Fund
Disney
Dollar General
Eyesight Foundation
EZ Agape
Gannett Foundation
General Mills Foundation
Goodrich Foundation
Gratitude Foundation
H. Evan Zeiger Foundation
Hill Crest Foundation
Honda Motor Manufacturing of     

Alabama
Hugh Kaul Foundation
IPC Beeson Fund

J.L. Bedsole Foundation
Jane’s Trust
Joseph Bruno Foundation
Libra Foundation
Lilly Endowment
M. W. Smith Jr. Foundation
MacArthur Foundation
Maine Health Access Foundation
Malone Foundation
Max and Victoria Dreyfus 
Foundation
Mayer Electric
Meredith Birchfield
Miriam and Ira D. Wallach 
Foundation
National Alliance for Research 

on Schizophrenia and 
Depression (NARSAD)

Next Generation Foundation
Pfizer, Inc.
Protective Life Foundation
Publix
Random House Inc.
Robert Meyer Foundation
Robert Wood Johnson Jr. 

Charitable Trust
Ronald McDonald House 
Charities
Rooms To Go
Sam’s Club
State Farm
Stephen & Tabitha King 

Foundation
Sterne Agee Foundation
Susan G Komen Foundation

Susan Mott Webb Charitable 
Trust
Target
TD Charitable Foundation
The Andrew W. Mellon 
Foundation
The Caring Foundation of Blue 

Cross and Blue Shield of 
Alabama

The Daniel Foundation of 
Alabama

The Ford Foundation
The Leonard and Evelyn Lauder

Foundation
The Pew Charitable Trusts
The Rockefeller Foundation
The Vincent Astor Foundation
Thomas L. Turner Charitable 
Trust
TJX Foundation
Toyota Foundation
UAB Benevolent Fund
Verizon Foundation
Vogue
Vulcan Materials
W.K. Kellogg Foundation
Walmart (local)
Walmart (state)
Wells Fargo
Whole Foods
William Randolph Hurst 
Foundation
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Your mission and organization are unique. At Azimuth, we customize our services to seamlessly integrate with
your workflow. When partnering with Azimuth, you get a diverse team of experienced grant professionals
looking out for your interests. Since our team members live and work in different cities, our business systems
are designed with results-oriented virtual collaboration in mind. No matter where you live, Azimuth’s team can
provide full-service grant navigation, but don’t take it from us; take it from our clients. We strive for 100%
client satisfaction with every engagement.

“I must say, Azimuth is the 
best. You guys get things 
done, and I appreciate it so 
much.”

Juanita Owes
Library Director
City of Montgomery

6

“Over the last 8 years, I have used Azimuth’s services
for school systems in Alabama and Georgia and gotten
the same results. Their customer service is outstanding
and their return on investment is undeniable. I highly
recommend Azimuth for grant consulting and beyond.”

Al Griffin, Superintendent
Meriwether County Schools

“Azimuth’s counsel is invaluable to
DEFENSEWERX. They serve as connective
procurement tissue, enabling relationships
between DoD decision makers and industry to
optimize interoperability. Their innovative
approach, rapid response, and competitive ROI
ensures we meet our goals and remain mission
ready.”

Laurie Moncrieff
Executive Director
DEFENSEWERX

“I learned tips for developing stronger
proposals, and we discussed ways to
make grant writing and grant
management more productive and less
stressful. I highly recommend using
Azimuth for grant training!”

Suzanne Harbin
Director of Advancement 
Wallace State Community College

Meriwether County Schools was the
first Azimuth client to receive a 1-
Year Grant Strategy ™. After 18
months of Strategy implementation
and Azimuth’s help, MCS has
secured over $6,000,000 in new
grant dollars with over $5,000,000
still pending.

"Azimuth helped our small business secure
over $21M in new government contracts.
Thanks to Azimuth, we were able to translate
what we do into government speak and
develop mutually beneficial relationships to
strengthen America's supply chain."

Mitch Free
Founder and CEO
ZYCI CNC Machining

ZYCI
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“The gravity sewer lines should be 
installed in accordance with Ten State 
Standards and the materials used should 
be rated for the anticipated industrial 
discharge. PVC pipe is recommended for 
depths where it is allowable. Manholes 
may require lining – additional research 
from other locations will provide insight. 
The forcemain should be sized for a 
desired velocity range and adequate 
turnover to minimize the opportunity for 
turning septic. Pump run times should be 
coordinated with forcemain design. 
Wetwell volume should be carefully 
selected to allow for minimal 
equalization while not allowing the 
waste to develop odors. Mixing of the 
wetwell should be considered.”

Municipal Sample

“Meriwether County has a total 
population of 21,195. The population is 
56.5% White and 39.9% Black and 1.6% 
Multi-Racial. Less than 1% of the 
population is Hispanic and Asian. The 
county is overwhelmingly rural, and 
83.3% of Meriwether County residents 
live in a rural area. According to County 
Health Rankings, Meriwether ranks 112 
out of 159 counties in social and 
economic factors related to health 
outcomes, such as education. Access to 
resources, such as after-school 
programming, childcare, transportation, 
employment, and family support, are a 
critical issue for families in the County.” 

Education Sample
Azimuth has a proven track record of successful 
grant submissions, leading to infrastructure, 
economic development, and workforce 
investment improvements for municipalities.

Throughout the application process, Azimuth 
works to identify layers of impact, ensuring the 
system needs are aligned with funding priorities 
and demonstrating optimal compliance with 
submission guidelines.

“Advancing entrepreneurial education is 
critical to ensuring a robust and stable 
supply chain in the Alabama technology 
and advanced manufacturing 
ecosystem. IDEAWERX plans to build on 
existing workforce development, 
entrepreneurial support, and industry 
relationships to rival the high-tech 
startup environment in Detroit, Silicon 
Valley, and overseas.  By the end of the 
three-year grant period, IDEAWERX 
anticipates 50 entrepreneurs/companies 
will directly benefit from the training 
program, successfully creating 282 jobs 
and raising $11.63 million in funding.”

Non-Profit Sample

“Our manufacturing expertise rests on 
an in-depth understanding of precision 
machining.  As our customer base is 
varied and deep, we’re skilled in working 
with a range of exotic materials –
Tungsten, Invar, Inconel, Molybdenum, 
Monel, and Ferrium M5. As we 
seamlessly oversee all details of a 
project, we save our customers time and 
money, obviating the need to work with 
multiple suppliers to complete a part or 
assembly.  We possess tremendous 
manufacturing expertise as well as 
sourcing/supply chain management 
depth which sets us apart from others in 
the precision parts manufacturing 
industry.” 

For-Profit Sample

By working side by side with organizations to 
identify key priorities, Azimuth acts as a linkage to 
funding opportunities that meet the needs of the 
most pressing initiatives. 

Corporations leverage Azimuth's team of 
professionals to develop proposals for 
government grants and contracts. 
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1-YEAR GRANT STRATEGY

What’s Included

Federal, State, Local, and Private  Grant Research ✓

Opportunity analysis, including suggested grant request amount and subject ✓

Quarterly implementation timeline
with guidance ✓

SOAR Grant Readiness Analysis ✓

$7,500

Hours 
Reserved

Hourly 
Rate

Deposit 
Required

50 $175 50%

100 $150 35%

300 $135 20%

8

HOURLYGRANT MANAGEMENT

Fee Options

Task Fee Pay Schedule

Grant 
Administration

10% Bi-monthly

Grant Project 
Management

10% Bi-monthly

Project Evaluation Custom Custom
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Recommendation 

Option I: 1-Year Grant Strategy ™ - $7,500

Option II: Hourly Consulting – minimum 50 hours@$175 per 

hour- $8,750

Option III: Combination Package – includes 1-Year Grant 

Strategy and 300 hours of consulting@$135 per hour - $48,000

We recommend Option III Combination 1-Year Grant Strategy ™

& 300 Hours of consulting- $48,000.

South Padre Island EDC Grant Procurement Opportunities:

1. Boat Marina for large offshore recreational boats –

minimum $7-$10 million in construction costs alone

2. Birding & Nature Center Expansion - $4-$5 million

3. Demolition of Condemned Structure – $150,000-$250,000

4. Electric Vehicle Charging Stations –Approx. $10,000 per 

station

5. Hospital Equipment Grant - $500,000-$1 million 

minimum

.  
TRUSTED GRANT NAVIGATION

www.whatsyourazimuth.com 59



Item No. 5.7

CITY OF SOUTH PADRE ISLAND
ECONOMIC DEVELOPMENT CORPORATION

AGENDA REQUEST FORM

MEETING DATE: February 16, 2021

NAME & TITLE: Darla Lapeyre, EDC Director

DEPARTMENT: Economic Development Council 

ITEM
The consultant is still preparing the monthly report regarding legislative activities for January 2021. I will email separately
when I receive. 

ITEM BACKGROUND
Louie Sanchez  provided a written monthly report regarding his governmental consulting services for the legislative
session in Austin - January 2021

BUDGET/FINANCIAL SUMMARY
n/a

COMPREHENSIVE PLAN GOAL
n/a

LEGAL REVIEW
Sent to Legal:  
Approved by Legal:  

RECOMMENDATIONS/COMMENTS:
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Item No. 5.8

CITY OF SOUTH PADRE ISLAND
ECONOMIC DEVELOPMENT CORPORATION

AGENDA REQUEST FORM

MEETING DATE: February 16, 2021

NAME & TITLE: Darla Lapeyre, EDC Director

DEPARTMENT: Economic Development Council 

ITEM
Discussion and possible action to approve the EDC Legislative agenda for 2021 

ITEM BACKGROUND
Review the legislative agenda and approve the items for Hance Scarborough to focus on with the legislators and state
agencies

BUDGET/FINANCIAL SUMMARY
n/a

COMPREHENSIVE PLAN GOAL
n/a

LEGAL REVIEW
Sent to Legal:  
Approved by Legal:  

RECOMMENDATIONS/COMMENTS:
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SPI EDC LEGISLATIVE AGENDA 2021

DRAFT

1. Second Causeway funding- Work with Cameron County RMA, TXDOT, and 
the legislature to advance this critical project

2. Review possible Funding programs for Land acquisition, Permitting, 
Planning, Engineering for a new Large Boat Marina  

3. GOMESA Beach Funding- CMP AND CEPRA funding passed through the GLO 
for beach maintenance, beach nourishment, shoreline projects

4. Support legislation to protect and expand local economic development 
efforts-protect the economic development sales tax, local tax incentives 
like Chapter 312

5. School start date-late August or after Labor Day
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Item No. 5.9

CITY OF SOUTH PADRE ISLAND
ECONOMIC DEVELOPMENT CORPORATION

AGENDA REQUEST FORM

MEETING DATE: February 16, 2021

NAME & TITLE: Darla Lapeyre, EDC Director

DEPARTMENT: Economic Development Council 

ITEM
Discussion and possible action regarding whether to reschedule the March Board meeting

ITEM BACKGROUND
Traditionally the March meeting is moved to later in the month. This year it is not a typical year for Spring Break so
would like to discuss the March date with the Board.

BUDGET/FINANCIAL SUMMARY
n/a

COMPREHENSIVE PLAN GOAL
n/a

LEGAL REVIEW
Sent to Legal:  
Approved by Legal:  

RECOMMENDATIONS/COMMENTS:
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Item No. 5.10

CITY OF SOUTH PADRE ISLAND
ECONOMIC DEVELOPMENT CORPORATION

AGENDA REQUEST FORM

MEETING DATE: February 16, 2021

NAME & TITLE: Darla Lapeyre, EDC Director

DEPARTMENT: Economic Development Council 

ITEM
Executive Director's Activity Report including
- Economic Indicators
- Sand Dollars for Success Update
- status of projects and events

ITEM BACKGROUND
The executive Director will provide an update to the Board on economic indicators and project status.

BUDGET/FINANCIAL SUMMARY
n/a

COMPREHENSIVE PLAN GOAL
n/a

LEGAL REVIEW
Sent to Legal:  
Approved by Legal:  

RECOMMENDATIONS/COMMENTS:
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Item No. 5.11

CITY OF SOUTH PADRE ISLAND
ECONOMIC DEVELOPMENT CORPORATION

AGENDA REQUEST FORM

MEETING DATE: February 16, 2021

NAME & TITLE: Darla Lapeyre, EDC Director

DEPARTMENT: Economic Development Council 

ITEM
Discussion and possible action to approve a resolution requesting an appropriation of the Texas legislature for the
completion of an environmental impact study on the proposed second access causeway to South Padre Island

ITEM BACKGROUND
The lobbyist spoke to Pete Sepulveda with the CCRMA and we need to make an ask to the State for funds to
complete the environmental studies. The resolution is being drafted by the consultant and I will email separately when I
receive. 

BUDGET/FINANCIAL SUMMARY
n/a

COMPREHENSIVE PLAN GOAL
n/a

LEGAL REVIEW
Sent to Legal:  
Approved by Legal:  

RECOMMENDATIONS/COMMENTS:
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Item No. 6.1

CITY OF SOUTH PADRE ISLAND
ECONOMIC DEVELOPMENT CORPORATION

AGENDA REQUEST FORM

MEETING DATE: February 16, 2021

NAME & TITLE: Darla Lapeyre, EDC Director

DEPARTMENT: Economic Development Council 

ITEM
EXECUTIVE SESSION: Pursuant to Texas Local Government  Code Section 551.074 Personnel Matters; the Board
will convene into closed session to discuss:
Evaluation and personnel action regarding the Executive Director

ITEM BACKGROUND
The Board will discuss the salary of the Executive Director in closed session

BUDGET/FINANCIAL SUMMARY
n/a

COMPREHENSIVE PLAN GOAL
n/a

LEGAL REVIEW
Sent to Legal:  
Approved by Legal:  

RECOMMENDATIONS/COMMENTS:
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Item No. 6.2

CITY OF SOUTH PADRE ISLAND
ECONOMIC DEVELOPMENT CORPORATION

AGENDA REQUEST FORM

MEETING DATE: February 16, 2021

NAME & TITLE: Darla Lapeyre, EDC Director

DEPARTMENT: Economic Development Council 

ITEM
Discussion and possible action regarding personnel action for the Executive Director

ITEM BACKGROUND
Action item after the closed session

BUDGET/FINANCIAL SUMMARY
n/a

COMPREHENSIVE PLAN GOAL
n/a

LEGAL REVIEW
Sent to Legal:  
Approved by Legal:  

RECOMMENDATIONS/COMMENTS:
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