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Item No. 4 
 

 

CITY OF SOUTH PADRE ISLAND 

ADVISORY BOARD 

CONSENT AGENDA  

 

MEETING DATE:   June 26, 2019    
 

ITEM DESCRIPTION 

  

NOTE: All matters listed under Consent Agenda are considered routine by the Advisory Board 

of the City of South Padre Island and will be enacted by one motion. There will not be separate 

discussion of these items, unless discussion is desired, in which case that item will be removed 

from the Consent Agenda and considered separately. 

 

Items to be considered are: 

  

a. Approve meeting minutes for May 22, 2016 regular board meeting and May 30, 2019 

workshop. 

b. Approve excused absence from Board Member Bryan Pinkerton for May 22, 2019 

regular meeting. 

c. Approve the following special event post event reports: 

c.1  Knights of Columbus 11th Annual Bay Fishing Challenge 

c.2  Sand Crab Run 

c.3  Splash 

c.4  Jailbreak 

c.5  Shallow Sport Fishing Tournament 

c.6  Pro WaterCross   

 

RECOMMENDATIONS/COMMENTS 

 

Approve Consent Agenda  



Item No. 4a-b 
 

 

CITY OF SOUTH PADRE ISLAND 

CONVENTION AND VISITORS 

BUREAU BOARD 

CONSENT AGENDA  

 

MEETING DATE:   June 26, 2019    
 

ITEM DESCRIPTION 

  

NOTE: All matters listed under Consent Agenda are considered routine by the Convention and 

Visitors Advisory Board of the City of South Padre Island and will be enacted by one motion. 

There will not be separate discussion of these items, unless discussion is desired, in which case 

that item will be removed from the Consent Agenda and considered separately. 

 

Items to be considered are: 

  

a. Approve meeting minutes for May 22, 2016 regular board meeting and May 30, 

2019 workshop. 

b. Approve the excused absence from Board Member Bryan Pinkerton for May 22, 

2019 regular meeting. 

 

 

RECOMMENDATIONS/COMMENTS 

 

Approve Consent Agenda  
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Item No. 4c 
 

 

CITY OF SOUTH PADRE ISLAND 
ADVISORY BOARD 
CONSENT AGENDA  

 
MEETING DATE:   June 26, 2019    
 

ITEM DESCRIPTION 
  
NOTE: All matters listed under Consent Agenda are considered routine by the Advisory Board 
of the City of South Padre Island and will be enacted by one motion. There will not be separate 
discussion of these items, unless discussion is desired, in which case that item will be removed 
from the Consent Agenda and considered separately. 
 
Items to be considered are: 
  
c. Approve the following special event post event reports: 

c.1  Knights of Columbus 11th Annual Bay Fishing Challenge 
c.2  Sand Crab Run 
c.3  Splash 
c.4  Jailbreak 
c.5  Shallow Sport Fishing Tournament 
c.6  Pro WaterCross   

 

RECOMMENDATIONS/COMMENTS 
 
Approve Consent Agenda  



Item No. 4.C.1 
 

CITY OF SOUTH PADRE ISLAND 
CONVENTION AND VISITORS ADVISORY 

BOARD MEETING AGENDA REQUEST FORM 
 
MEETING DATE:   June 26, 2019    
 
NAME & TITLE: Marisa Amaya, Event Development & Packaging Manager 
 
DEPARTMENT: South Padre Island Convention and Visitors Bureau  
 

ITEM  
  
Consent to approve the Knights of Columbus 11th Annual Bay Fishing Challenge post event report.  
 

ITEM BACKGROUND  
 
This event was successfully executed and took place as agreed upon by the Special Events Committee and 
Convention and Visitor Advisory Board. The event was funded for $5,000. 
 

BUDGET/FINANCIAL SUMMARY 
 
02-593-8099 Special Events Budget 
75% of the funds were released. ($3,750) 
25% of the funds are due. ($1,250) 
 

COMPREHENSIVE PLAN GOAL 
 
 
LEGAL REVIEW   
 
 
Sent to Legal:   YES:  ___________  NO: ___________ 
 
Approved by Legal:  YES:  ___________  NO: ___________ 
 
Comments:   
 

RECOMMENDATIONS/COMMENTS 
 
Recommend the Convention and Visitors Advisory Board approve the post event report.  
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South Padre Island Convention & Visitors Bureau 

Post Event Report 
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South Padre Island Convention & Visitors Bureau | 7355 Padre Blvd. South Padre Island, TX 78597 

(956) 761-3000 | (956) 761-3024 Fax | www.sopadre.com 

POST EVENT REPORT 
 

Today’s Date:   _________________________ 

 

To be reimbursed, please submit the following within 10 days post event: 

1. Number of participants calculated with backup documentation (i.e. zip codes, team rosters, 

surveys) 

2. Number of room nights tracked with backup documentation (i.e. third-party housing 

documentation or certified hotel pickup reports) 

Please submit the following within 30 days your post event report: 

1. Valid invoice(s) supporting reimbursable allowable expenses.  Please submit only enough receipts 

to reach awarded grant amount. 

2. Evidence of payment to support invoices paid from grantee to third party (front and back copies of 

cleared check(s) or detailed credit card/debit card receipts.  For all media buys please provide tear 

sheets, copies of advertisements, schedules and signed station affidavits. 

3. Copies of marketing or advertising materials, websites showing South Padre Island CVB logo. 

 

Organization Information 

Name of Organization: ______________________________________________________________________ 

Address: _________________________________________________________________________________ 

City, State, Zip: ____________________________________________________________________________ 

Contact Name: ________________________________ Contact email: _____________________________ 

Contact Cell Phone Number: __________________________________________________________________ 

 

Event Information 

Name of Event or Project: ____________________________________________________________________ 

Date(s) of Event or Project: ___________________________________________________________________ 

Primary Location of Event or Project: ___________________________________________________________ 

Amount Requested: $ ______________________________ 

Amount Received: $ ______________________________ 

How many years have you held this Event or Program: _____________________________________________ 
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South Padre Island Convention & Visitors Bureau | 7355 Padre Blvd. South Padre Island, TX 78597 
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Event Funding Information 

1. Actual percentage of funded event costs covered by hotel occupancy tax: _______________________ 

2. Actual percentage of facility costs covered by hotel occupancy tax (if applicable): _________________ 

3. Actual percentage of staff costs covered by hotel occupancy tax (if applicable): __________________ 

4. If staff costs were covered, estimate of actual hours staff spent on funded event: _________________ 

5. Did the event charge admission? Was there a net profit from the event?  If there was a net profit, what 

was the amount and how is it being used? ___________________________________________ 

__________________________________________________________________________________ 

6. Please attach an actual Event Budget showing all revenues including sponsorships and all expenses. 

 

Event Attendance Information 

1. How many people did you predict would attend this event? (Number submitted in the application for 

hotel occupancy tax funds):  _________________________ 

2. What would you estimate as the actual attendance at the event? _____________________________ 

3. How many room nights did you estimate in your application would be generated by attendees of this 

event or program? __________________________________________________________________ 

4. How many room nights do you estimate were actually generated by attendees of this event? 

__________________________________________________________________________________ 

5. If this Event has been funded by hotel occupancy tax in the last three years, how many room nights 

were generated at South Padre Island hotels by attendees of this Event? 

 This Year: _________________________ 

 Last Year: _________________________ 

 Two Years Ago: _____________________ 

 Three Years Ago: ____________________ 

6. What method did you use to determine the number of people who booked rooms at South Padre Island 

hotels {e.g.; room block usage information, survey of hoteliers, total attendance formula, zip code 

information, etc.)? ______________________________________________________________ 

7. Was a room block established for this Event at an area hotel (hotels), and if so, did the room block fill? 

_____________________ If the room block did not fill, how many rooms were picked up? _________ 
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South Padre Island Convention & Visitors Bureau | 7355 Padre Blvd. South Padre Island, TX 78597 

(956) 761-3000 | (956) 761-3024 Fax | www.sopadre.com 

Event Promotion Information 

1. Please check all efforts your organization actually used to promote this Event and how much was 

actually spent in each category: 

Newspaper:   $________________________________________________________________ 

Radio:  $_____________________________________________________________________ 

TV: $________________________________________________________________________ 

Other Paid Advertising:  $_______________________________________________________ 

Number of Press Releases to Media: ______________________________________________ 

Number emails to out-of-town recipients: ___________________________________ 

Other Promotions _____________________________________________________________ 

2. Did you include a link to the CVB or other source on your promotional handouts and in your website for 

booking hotel nights during this event?    ______________________________________________ 

3. Did you negotiate a special rate or hotel/event package to attract overnight stays? _______________ 

4. What new marketing initiatives did you utilize to promote hotel and convention activity for this Event? 

____________________________________________________________________________________

________________________________________________________________________________ 

 

Please attach samples of documents showing how South Padre Island was recognized in your 

advertising/promotional campaign 

 

Please attach at least one sample of all forms of advertising/promoting used in your campaign. If 

the sample itself does not indicate the medium (radio, TV, print, or mail) used or where the 

advertising took place (e.g. a city's newspaper, or a radio spot that does not indicate the city 

where the spot was played), please include other information that would show location of the 

advertising and medium utilized. 

 

5. Please note any other success indicators of your event: _____________________________________ 

____________________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

__________________________________________________________________________ 
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Sporting Related Events 

1. If the Event funded by hotel occupancy tax was a sporting-related function/facility, how many 

individuals actually participated in this event?  ____________________________________________ 

2. If the event was a sporting-related function/facility, how many of the participants were from another 

city or county? ______________________________________________________________________ 

3. If the event was a sporting-related function/facility, quantify how the activity substantially increased 

economic activity at hotel within the city or its vicinity? _____________________________________ 

__________________________________________________________________________________ 

 

Additional Event Information 

1. What South Padre Island businesses did you utilize for food, supplies, materials, printing, etc.? 

____________________________________________________________________________________

____________________________________________________________________________________

______________________________________________________________________________ 

 

 

 

________________________________________________   ______________________ 

Signature        Date 

 

 

Submit to complete applications to: 

Marisa Amaya 

Event Development Manager 

Convention and Visitors Advisory Board 

C/O City of South Padre Island Convention & Visitors Bureau 

7355 Padre Blvd., South Padre Island, TX 78597 

Phone: (956) 761-3834 

Email: marisa@sopadre.com 



Item No. 4.C.2 
 

CITY OF SOUTH PADRE ISLAND 
CONVENTION AND VISITORS ADVISORY 

BOARD MEETING AGENDA REQUEST FORM 
 
MEETING DATE:   June 26, 2019    
 
NAME & TITLE: Marisa Amaya, Event Development & Packaging Manager 
 
DEPARTMENT: South Padre Island Convention and Visitors Bureau  
 

ITEM  
  
Consent to approve the Sand Crab Run post event report. 
 

ITEM BACKGROUND  
 
This event was successfully executed and took place as agreed upon by the Special Events Committee and 
Convention and Visitor Advisory Board. The event was funded for $7,500. 
 

BUDGET/FINANCIAL SUMMARY 
 
02-593-8099 Special Events Budget 
75% of the funds were released. ($5,625) 
25% of the funds are due. ($1,875) 
 

COMPREHENSIVE PLAN GOAL 
 
 
LEGAL REVIEW   
 
 
Sent to Legal:   YES:  ___________  NO: ___________ 
 
Approved by Legal:  YES:  ___________  NO: ___________ 
 
Comments:   
 

RECOMMENDATIONS/COMMENTS 
 
Recommend the Convention and Visitors Advisory Board approve the post event report.  
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South Padre Island Convention & Visitors Bureau | 7355 Padre Blvd. South Padre Island, TX 78597 
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South Padre Island Convention & Visitors Bureau 

Post Event Report 
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South Padre Island Convention & Visitors Bureau | 7355 Padre Blvd. South Padre Island, TX 78597 

(956) 761-3000 | (956) 761-3024 Fax | www.sopadre.com 

POST EVENT REPORT 
 

Today’s Date:   _________________________ 

 

To be reimbursed, please submit the following within 10 days post event: 

1. Number of participants calculated with backup documentation (i.e. zip codes, team rosters, 

surveys) 

2. Number of room nights tracked with backup documentation (i.e. third-party housing 

documentation or certified hotel pickup reports) 

Please submit the following within 30 days your post event report: 

1. Valid invoice(s) supporting reimbursable allowable expenses.  Please submit only enough receipts 

to reach awarded grant amount. 

2. Evidence of payment to support invoices paid from grantee to third party (front and back copies of 

cleared check(s) or detailed credit card/debit card receipts.  For all media buys please provide tear 

sheets, copies of advertisements, schedules and signed station affidavits. 

3. Copies of marketing or advertising materials, websites showing South Padre Island CVB logo. 

 

Organization Information 

Name of Organization: ______________________________________________________________________ 

Address: _________________________________________________________________________________ 

City, State, Zip: ____________________________________________________________________________ 

Contact Name: ________________________________ Contact email: _____________________________ 

Contact Cell Phone Number: __________________________________________________________________ 

 

Event Information 

Name of Event or Project: ____________________________________________________________________ 

Date(s) of Event or Project: ___________________________________________________________________ 

Primary Location of Event or Project: ___________________________________________________________ 

Amount Requested: $ ______________________________ 

Amount Received: $ ______________________________ 

How many years have you held this Event or Program: _____________________________________________ 

 

6-11-19

Run in Texas

9419 Bluebell Dr

Garden Ridge, TX 78266

Bill Gardner billyg@satx.rr.com

210-204-3564

Sand Crab Beach Run

April 27, 2019

Pearl SPI

7500

5625

9 yrs
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South Padre Island Convention & Visitors Bureau | 7355 Padre Blvd. South Padre Island, TX 78597 

(956) 761-3000 | (956) 761-3024 Fax | www.sopadre.com 

Event Funding Information 

1. Actual percentage of funded event costs covered by hotel occupancy tax: _______________________ 

2. Actual percentage of facility costs covered by hotel occupancy tax (if applicable): _________________ 

3. Actual percentage of staff costs covered by hotel occupancy tax (if applicable): __________________ 

4. If staff costs were covered, estimate of actual hours staff spent on funded event: _________________ 

5. Did the event charge admission? Was there a net profit from the event?  If there was a net profit, what 

was the amount and how is it being used? ___________________________________________ 

__________________________________________________________________________________ 

6. Please attach an actual Event Budget showing all revenues including sponsorships and all expenses. 

 

Event Attendance Information 

1. How many people did you predict would attend this event? (Number submitted in the application for 

hotel occupancy tax funds):  _________________________ 

2. What would you estimate as the actual attendance at the event? _____________________________ 

3. How many room nights did you estimate in your application would be generated by attendees of this 

event or program? __________________________________________________________________ 

4. How many room nights do you estimate were actually generated by attendees of this event? 

__________________________________________________________________________________ 

5. If this Event has been funded by hotel occupancy tax in the last three years, how many room nights 

were generated at South Padre Island hotels by attendees of this Event? 

 This Year: _________________________ 

 Last Year: _________________________ 

 Two Years Ago: _____________________ 

 Three Years Ago: ____________________ 

6. What method did you use to determine the number of people who booked rooms at South Padre Island 

hotels {e.g.; room block usage information, survey of hoteliers, total attendance formula, zip code 

information, etc.)? ______________________________________________________________ 

7. Was a room block established for this Event at an area hotel (hotels), and if so, did the room block fill? 

_____________________ If the room block did not fill, how many rooms were picked up? _________ 

 

 

$8460. Half is used to pay ourselves as this is our business

The other half goes into upgrading equipment and organizing other events.

500

300

400

250

250

300

340

255

room blocks and hotel event manager info

yes 
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South Padre Island Convention & Visitors Bureau | 7355 Padre Blvd. South Padre Island, TX 78597 
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Event Promotion Information 

1. Please check all efforts your organization actually used to promote this Event and how much was 

actually spent in each category: 

Newspaper:   $________________________________________________________________ 

Radio:  $_____________________________________________________________________ 

TV: $________________________________________________________________________ 

Other Paid Advertising:  $_______________________________________________________ 

Number of Press Releases to Media: ______________________________________________ 

Number emails to out-of-town recipients: ___________________________________ 

Other Promotions _____________________________________________________________ 

2. Did you include a link to the CVB or other source on your promotional handouts and in your website for 

booking hotel nights during this event?    ______________________________________________ 

3. Did you negotiate a special rate or hotel/event package to attract overnight stays? _______________ 

4. What new marketing initiatives did you utilize to promote hotel and convention activity for this Event? 

____________________________________________________________________________________

________________________________________________________________________________ 

 

Please attach samples of documents showing how South Padre Island was recognized in your 

advertising/promotional campaign 

 

Please attach at least one sample of all forms of advertising/promoting used in your campaign. If 

the sample itself does not indicate the medium (radio, TV, print, or mail) used or where the 

advertising took place (e.g. a city's newspaper, or a radio spot that does not indicate the city 

where the spot was played), please include other information that would show location of the 

advertising and medium utilized. 

 

5. Please note any other success indicators of your event: _____________________________________ 

____________________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

__________________________________________________________________________ 

 

449

245

8

50,000+

facebook, instagram

yes

yes

very positive feedback from attendees

great post event responses on facebook event page

✔

✔

✔

✔

✔
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Sporting Related Events 

1. If the Event funded by hotel occupancy tax was a sporting-related function/facility, how many 

individuals actually participated in this event?  ____________________________________________ 

2. If the event was a sporting-related function/facility, how many of the participants were from another 

city or county? ______________________________________________________________________ 

3. If the event was a sporting-related function/facility, quantify how the activity substantially increased 

economic activity at hotel within the city or its vicinity? _____________________________________ 

__________________________________________________________________________________ 

 

Additional Event Information 

1. What South Padre Island businesses did you utilize for food, supplies, materials, printing, etc.? 

____________________________________________________________________________________

____________________________________________________________________________________

______________________________________________________________________________ 

 

 

 

________________________________________________   ______________________ 

Signature        Date 

 

 

Submit to complete applications to: 

Marisa Amaya 

Event Development Manager 

Convention and Visitors Advisory Board 

C/O City of South Padre Island Convention & Visitors Bureau 

7355 Padre Blvd., South Padre Island, TX 78597 

Phone: (956) 761-3834 

Email: marisa@sopadre.com 

230

235

people came from outside off SPI and
stayed overnight and ate at SPI restaurants

Daddys, Louies BY, Grocery store, Valero, Blue Marlin

6-11-19

230

235

people came from outside off SPI and

stayed overnight and ate at SPI restaurants

Daddys, Louies BY, Grocery store, Valero, Blue Marlin

6-11-19

Bill
Highlight

Bill
Highlight





Item No. 4.C.3 
 

CITY OF SOUTH PADRE ISLAND 
CONVENTION AND VISITORS ADVISORY 

BOARD MEETING AGENDA REQUEST FORM 
 
MEETING DATE:   June 26, 2019    
 
NAME & TITLE: Marisa Amaya, Event Development & Packaging Manager 
 
DEPARTMENT: South Padre Island Convention and Visitors Bureau  
 

ITEM  
  
Consent to approve the Splash (April 2019) post event report. 
 

ITEM BACKGROUND  
 
This event was successfully executed and took place as agreed upon by the Special Events Committee and 
Convention and Visitor Advisory Board. The event was funded for $12,500 (April 2019). 
 

BUDGET/FINANCIAL SUMMARY 
 
02-593-8099 Special Events Budget 
50% of the funds are due. ($6,250) 
 

COMPREHENSIVE PLAN GOAL 
 
 
LEGAL REVIEW   
 
 
Sent to Legal:   YES:  ___________  NO: ___________ 
 
Approved by Legal:  YES:  ___________  NO: ___________ 
 
Comments:   
 

RECOMMENDATIONS/COMMENTS 
 
Recommend the Convention and Visitors Advisory Board approve the post event report.  



  

 
South Padre Island Convention & Visitors Bureau | 7355 Padre Blvd. | South Padre Island, Texas 78597 (800) 767-

2373 | (956) 761-3000 | (956) 761-3024 Fax | SoPadre.com                    

 
 
 
 
 
 
 
 
 
South Padre Island Convention & Visitors Bureau 

Post Event Report 
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2373 | (956) 761-3000 | (956) 761-3024 Fax | SoPadre.com                    

Post Event Report Form 
 

 
Today’s Date:   _______________ 

 

 

Organization Information 
 

 

Name of Organization: ________________________________________________________________ 

Address: ____________________________________________________________________________ 

City, State, Zip: ________________________________________________________________________ 

Contact Name: ______________________________ Contact email: __________________________ 

Contact Cell Phone Number: ____________________________________________________________ 

Event Information 

 
Name of Event or Project:  __________________________________________________________________ 

Date(s) of Event or Project: __________________________________________________________________ 

Primary Location of Event or Project: __________________________________________________________ 

 

Amount Requested: $______________________________ 

 
Amount Received: $ _____________________________ 
 

How many years have you held this Event or Program: _________________________________ 
 

 

 

Attached list of hotel tax funded expenses and receipts showing payment 

 

 

 

 

 

 

5/3/2019

120 E. Atol Street

Splash South Padre

South Padre Island, Texas 78597

Paul Magee paul@globalgrooveevents.com

404.545.6264

Splash South Padre

April 25-28, 2019

Upper Deck Hotel, Clayton's, Louie's backyard

12,500

20 years

6,250

X
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Event Funding Information 
 

 

1.   Actual percentage of funded event costs covered by hotel occupancy tax: ____________ 

2.   Actual percentage of facility costs covered by hotel occupancy tax (if applicable): ______ 
 

 

3.   Actual percentage of staff costs covered by hotel occupancy tax (if applicable): _________ 
 

 

4.   If staff costs were covered, estimate of actual hours staff spent on funded event: _______ 
 

 

5.   Did the event charge admission? Was there a net profit from the event?  If there was a 

net profit, what was the amount and how is it being used?  
 
 
 

6.   Please attach an actual Event Budget showing all revenues including sponsorships and 

all expenses. 
 

 

Event Attendance Information 
 

 

1.   How many people did you predict would attend this event? (Number submitted in 
application for hotel occupancy tax funds):  _________________ 

 

 

2.  What would you estimate as the actual attendance at the event? ____________ 
 

 

3.   How many room nights did you estimate in your application would be generated by 
attendees of this event or program? __________________________ 

 

 

4.   How many room nights do you estimate were actually generated by attendees of this 

event? __________________________ 

 

5.   If this Event has been funded by hotel occupancy tax in the last three years, how many 

room nights were generated at South Padre Island hotels by attendees of this Event? 

 
This Year: _________________________ 

Last Year: _________________________ 

Two Years Ago: ____________________ 

Three Years Ago: ___________________ 

 

 

30%
0

0

0

Net Profit - $10,495

4,000 over 4 days

2,750 over 4 days

1,000 or more over 4 days

1,000 or more over 4 days

1,000 +
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6.   What method did you use to determine the number of people who booked rooms at South Padre Island 
hotels {e.g.; room block usage information, survey of hoteliers, total attendance formula, zip code 

Information, etc.)? 
 
 

 

7.   Was a room block established for this Event at an area hotel (hotels), and if so, did the room block 

fill? _______________ If the room block did not fill, how many rooms were picked up? _________ 
 

 

Event Promotion Information 
 

 

1.   Please check all efforts your organization actually used to promote this Event and how much was 

actually spent in each category: 

 
Newspaper:   $______________ 

 
Radio:  $__________________ 

 

TV: $________________ 
 

Other Paid Advertising:  $____________ 
 

 
Number of Press Releases to Media _____________ 
 

Number Direct Mailings to out-of-town recipients 

 
  Other Promotions 

 

 

2.   Did you include a link to the CVB or other source on your promotional handouts and in your website 

for booking hotel nights during this event?    ______________________ 

 
3.   Did you negotiate a special rate or hotel/event package to attract overnight stays? ______________ 

 

 
4.   What new marketing initiatives did you utilize to promote hotel and convention activity for this Event?   

 

 

UTRGV Surveys

Yes, we had a room Block at the Upper Deck Hotel and the Inn at South Padre

Facebook, Social Media, Flyers, Road Show, Email Distribution 

Yes

Yes

We increased our advertising on all social media handles. 
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  Please attach samples of documents showing how South Padre Island was recognized in 

your advertising/promotional campaign 

 
Please attach at least one sample of all forms of advertising/promoting used in your campaign. If 

the sample itself does not indicate the medium (radio, TV, print, or mail) used or where the 

advertising took place (e.g. a city's newspaper, or a radio spot that does not indicate the city 

where the spot was played), please include other information that would show location of the 

advertising and medium utilized. 

 
5.  Please note any other success indicators of your event:   

 
 

Sporting Related Events 
 

 

1. If the Event funded by hotel occupancy tax was a sporting-related function/facility, how many 
individuals actually participated in this event?  ___________________________________ 
 

2. If the event was a sporting-related function/facility, how many of the participants were from 
another city or county? __________________________________________________ 
 

3. If the event was a sporting-related function/facility, quantify how the activity substantially 
increased economic activity at hotel within the city or its vicinity? ______________________ 
_____________________________________________________________________________________________ 

 
 

Additional Event Information 
 

 

1. What South Padre Island businesses did you utilize for food, supplies, materials, printing, etc.? 
________________________________________________________________________________
____________________________________________________________________________ 

 
 

Submit to complete applications to:  
 
Marisa Amaya 
Event Development Manager  
Convention and Visitors Advisory Board  
C/O City of South Padre Island Convention and Visitors Bureau 
7355 Padre Blvd. 
South Padre Island, TX 78597 
Phone: (956) 761-3834 
Email: marisa@sopadre.com 

 

Hosted events at Louie's Backyard, Clayton's, and Upper Deck.  Also worked with Breakaway Cruises and filled

2 boats with SPLASH attandees. 



Item No. 4.C.4 
 

CITY OF SOUTH PADRE ISLAND 
CONVENTION AND VISITORS ADVISORY 

MEETING AGENDA REQUEST FORM 
 
MEETING DATE:   June 26, 2019    
 
NAME & TITLE: Marisa Amaya, Event Development & Packaging Manager 
 
DEPARTMENT: South Padre Island Convention and Visitors Bureau  
 

ITEM  
  
Consent to approve the Jailbreak post event report.  
 

ITEM BACKGROUND  
 
This event was successfully executed and took place as agreed upon by the Special Events Committee and 
Convention and Visitor Advisory Board. The event was funded for $30,000.  
 

BUDGET/FINANCIAL SUMMARY 
 
02-593-8099 Special Events Budget 
75% of the funds were released. ($22,500) 
25% of the funds are due. ($7,500) 
 

COMPREHENSIVE PLAN GOAL 
 
 
LEGAL REVIEW   
 
 
Sent to Legal:   YES:  ___________  NO: ___________ 
 
Approved by Legal:  YES:  ___________  NO: ___________ 
 
Comments:   
 

RECOMMENDATIONS/COMMENTS 
 
Recommend the Convention and Visitors Advisory Board approve the post event report.  
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South Padre Island Convention & Visitors Bureau 

Post Event Report 
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POST EVENT REPORT 
 

Today’s Date:   _________________________ 

 

To be reimbursed, please submit the following within 10 days post event: 

1. Number of participants calculated with backup documentation (i.e. zip codes, team rosters, 

surveys) 

2. Number of room nights tracked with backup documentation (i.e. third-party housing 

documentation or certified hotel pickup reports) 

Please submit the following within 30 days your post event report: 

1. Valid invoice(s) supporting reimbursable allowable expenses.  Please submit only enough receipts 

to reach awarded grant amount. 

2. Evidence of payment to support invoices paid from grantee to third party (front and back copies of 

cleared check(s) or detailed credit card/debit card receipts.  For all media buys please provide tear 

sheets, copies of advertisements, schedules and signed station affidavits. 

3. Copies of marketing or advertising materials, websites showing South Padre Island CVB logo. 

 

Organization Information 

Name of Organization: ______________________________________________________________________ 

Address: _________________________________________________________________________________ 

City, State, Zip: ____________________________________________________________________________ 

Contact Name: ________________________________ Contact email: _____________________________ 

Contact Cell Phone Number: __________________________________________________________________ 

 

Event Information 

Name of Event or Project: ____________________________________________________________________ 

Date(s) of Event or Project: ___________________________________________________________________ 

Primary Location of Event or Project: ___________________________________________________________ 

Amount Requested: $ ______________________________ 

Amount Received: $ ______________________________ 

How many years have you held this Event or Program: _____________________________________________ 

 

05/14/2019

Jailbreak Race Events

15080 FM 156

Justin, TX 76247

Tim Scrivner Tim@RunSPI.com

940-453-6231

Jailbreak SPI

May 4, 2019

Clayton's, County Beach

30,000

30,000

8 years
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Event Funding Information 

1. Actual percentage of funded event costs covered by hotel occupancy tax: _______________________ 

2. Actual percentage of facility costs covered by hotel occupancy tax (if applicable): _________________ 

3. Actual percentage of staff costs covered by hotel occupancy tax (if applicable): __________________ 

4. If staff costs were covered, estimate of actual hours staff spent on funded event: _________________ 

5. Did the event charge admission? Was there a net profit from the event?  If there was a net profit, what 

was the amount and how is it being used? ___________________________________________ 

__________________________________________________________________________________ 

6. Please attach an actual Event Budget showing all revenues including sponsorships and all expenses. 

 

Event Attendance Information 

1. How many people did you predict would attend this event? (Number submitted in the application for 

hotel occupancy tax funds):  _________________________ 

2. What would you estimate as the actual attendance at the event? _____________________________ 

3. How many room nights did you estimate in your application would be generated by attendees of this 

event or program? __________________________________________________________________ 

4. How many room nights do you estimate were actually generated by attendees of this event? 

__________________________________________________________________________________ 

5. If this Event has been funded by hotel occupancy tax in the last three years, how many room nights 

were generated at South Padre Island hotels by attendees of this Event? 

 This Year: _________________________ 

 Last Year: _________________________ 

 Two Years Ago: _____________________ 

 Three Years Ago: ____________________ 

6. What method did you use to determine the number of people who booked rooms at South Padre Island 

hotels {e.g.; room block usage information, survey of hoteliers, total attendance formula, zip code 

information, etc.)? ______________________________________________________________ 

7. Was a room block established for this Event at an area hotel (hotels), and if so, did the room block fill? 

_____________________ If the room block did not fill, how many rooms were picked up? _________ 

 

 

26%

6k+

6k+

1,000+

1,000+

$30,000

$30,000

$5,000

$15,000

CVB Survey

no block
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South Padre Island Convention & Visitors Bureau | 7355 Padre Blvd. South Padre Island, TX 78597 

(956) 761-3000 | (956) 761-3024 Fax | www.sopadre.com 

Event Promotion Information 

1. Please check all efforts your organization actually used to promote this Event and how much was 

actually spent in each category: 

Newspaper:   $________________________________________________________________ 

Radio:  $_____________________________________________________________________ 

TV: $________________________________________________________________________ 

Other Paid Advertising:  $_______________________________________________________ 

Number of Press Releases to Media: ______________________________________________ 

Number emails to out-of-town recipients: ___________________________________ 

Other Promotions _____________________________________________________________ 

2. Did you include a link to the CVB or other source on your promotional handouts and in your website for 

booking hotel nights during this event?    ______________________________________________ 

3. Did you negotiate a special rate or hotel/event package to attract overnight stays? _______________ 

4. What new marketing initiatives did you utilize to promote hotel and convention activity for this Event? 

____________________________________________________________________________________

________________________________________________________________________________ 

 

Please attach samples of documents showing how South Padre Island was recognized in your 

advertising/promotional campaign 

 

Please attach at least one sample of all forms of advertising/promoting used in your campaign. If 

the sample itself does not indicate the medium (radio, TV, print, or mail) used or where the 

advertising took place (e.g. a city's newspaper, or a radio spot that does not indicate the city 

where the spot was played), please include other information that would show location of the 

advertising and medium utilized. 

 

5. Please note any other success indicators of your event: _____________________________________ 

____________________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

__________________________________________________________________________ 

 

300

1,5000

10,151

8+

Yes

No

✔

✔

✔

✔
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Sporting Related Events 

1. If the Event funded by hotel occupancy tax was a sporting-related function/facility, how many 

individuals actually participated in this event?  ____________________________________________ 

2. If the event was a sporting-related function/facility, how many of the participants were from another 

city or county? ______________________________________________________________________ 

3. If the event was a sporting-related function/facility, quantify how the activity substantially increased 

economic activity at hotel within the city or its vicinity? _____________________________________ 

__________________________________________________________________________________ 

 

Additional Event Information 

1. What South Padre Island businesses did you utilize for food, supplies, materials, printing, etc.? 

____________________________________________________________________________________

____________________________________________________________________________________

______________________________________________________________________________ 

 

 

 

________________________________________________   ______________________ 

Signature        Date 

 

 

Submit to complete applications to: 

Marisa Amaya 

Event Development Manager 

Convention and Visitors Advisory Board 

C/O City of South Padre Island Convention & Visitors Bureau 

7355 Padre Blvd., South Padre Island, TX 78597 

Phone: (956) 761-3834 

Email: marisa@sopadre.com 

3,400+

90%+

1000+ room nights

Clayton's, SPI Rentals, Toucan Graphics, Russo's, BurgerFi, Stripes, Blackbeards,

Whataburger, Ramada Inn, etc.

05/14/2019



Item No. 4.C.5 
 

CITY OF SOUTH PADRE ISLAND 
CONVENTION AND VISITORS ADVISORY 

BOARD MEETING AGENDA REQUEST FORM 
 
MEETING DATE:   June 26, 2019    
 
NAME & TITLE: Marisa Amaya, Event Development & Packaging Manager 
 
DEPARTMENT: South Padre Island Convention and Visitors Bureau  
 

ITEM  
  
Consent to approve the Shallow Sport Fishing Tournament post event report. 
 

ITEM BACKGROUND  
 
This event was successfully executed and took place as agreed upon by the Special Events Committee and 
Convention and Visitor Advisory Board. The event was funded for $5,000. 
 

BUDGET/FINANCIAL SUMMARY 
 
02-593-8099 Special Events Budget 
75% of the funds were released. ($3,750) 
25% of the funds are due. ($1,250) 
 

COMPREHENSIVE PLAN GOAL 
 
 
LEGAL REVIEW   
 
 
Sent to Legal:   YES:  ___________  NO: ___________ 
 
Approved by Legal:  YES:  ___________  NO: ___________ 
 
Comments:   
 

RECOMMENDATIONS/COMMENTS 
 
Recommend the Convention and Visitors Advisory Board approve the post event report.  
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South Padre Island Convention & Visitors Bureau | 7355 Padre Blvd. South Padre Island, TX 78597 

(956) 761-3000 | (956) 761-3024 Fax | www.sopadre.com 

 

 

 

 

 

 

 

 

 

South Padre Island Convention & Visitors Bureau 

Post Event Report 
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South Padre Island Convention & Visitors Bureau | 7355 Padre Blvd. South Padre Island, TX 78597 

(956) 761-3000 | (956) 761-3024 Fax | www.sopadre.com 

POST EVENT REPORT 
 

Today’s Date:   _________________________ 

 

To be reimbursed, please submit the following within 10 days post event: 

1. Number of participants calculated with backup documentation (i.e. zip codes, team rosters, 

surveys) 

2. Number of room nights tracked with backup documentation (i.e. third-party housing 

documentation or certified hotel pickup reports) 

Please submit the following within 30 days your post event report: 

1. Valid invoice(s) supporting reimbursable allowable expenses.  Please submit only enough receipts 

to reach awarded grant amount. 

2. Evidence of payment to support invoices paid from grantee to third party (front and back copies of 

cleared check(s) or detailed credit card/debit card receipts.  For all media buys please provide tear 

sheets, copies of advertisements, schedules and signed station affidavits. 

3. Copies of marketing or advertising materials, websites showing South Padre Island CVB logo. 

 

Organization Information 

Name of Organization: ______________________________________________________________________ 

Address: _________________________________________________________________________________ 

City, State, Zip: ____________________________________________________________________________ 

Contact Name: ________________________________ Contact email: _____________________________ 

Contact Cell Phone Number: __________________________________________________________________ 

 

Event Information 

Name of Event or Project: ____________________________________________________________________ 

Date(s) of Event or Project: ___________________________________________________________________ 

Primary Location of Event or Project: ___________________________________________________________ 

Amount Requested: $ ______________________________ 

Amount Received: $ ______________________________ 

How many years have you held this Event or Program: _____________________________________________ 

 

June 11, 2019

Shallow Sport Boats

41146 Schafer Rd. 

Los Fresnos Tx 78566

Kyra Hudson kyra@shallowsportboats.com

956-434-9895

Shallow Sport Owner's Tournament

May 16-18, 2019

Louie's Backyard, Isla Grand Resort

5000.00 plus median banner

19
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Event Funding Information 

1. Actual percentage of funded event costs covered by hotel occupancy tax: _______________________ 

2. Actual percentage of facility costs covered by hotel occupancy tax (if applicable): _________________ 

3. Actual percentage of staff costs covered by hotel occupancy tax (if applicable): __________________ 

4. If staff costs were covered, estimate of actual hours staff spent on funded event: _________________ 

5. Did the event charge admission? Was there a net profit from the event?  If there was a net profit, what 

was the amount and how is it being used? ___________________________________________ 

__________________________________________________________________________________ 

6. Please attach an actual Event Budget showing all revenues including sponsorships and all expenses. 

 

Event Attendance Information 

1. How many people did you predict would attend this event? (Number submitted in the application for 

hotel occupancy tax funds):  _________________________ 

2. What would you estimate as the actual attendance at the event? _____________________________ 

3. How many room nights did you estimate in your application would be generated by attendees of this 

event or program? __________________________________________________________________ 

4. How many room nights do you estimate were actually generated by attendees of this event? 

__________________________________________________________________________________ 

5. If this Event has been funded by hotel occupancy tax in the last three years, how many room nights 

were generated at South Padre Island hotels by attendees of this Event? 

 This Year: _________________________ 

 Last Year: _________________________ 

 Two Years Ago: _____________________ 

 Three Years Ago: ____________________ 

6. What method did you use to determine the number of people who booked rooms at South Padre Island 

hotels {e.g.; room block usage information, survey of hoteliers, total attendance formula, zip code 

information, etc.)? ______________________________________________________________ 

7. Was a room block established for this Event at an area hotel (hotels), and if so, did the room block fill? 

_____________________ If the room block did not fill, how many rooms were picked up? _________ 

 

 

Less than 3%

0

0
0

Admission varied from $45 - $100 per person.

Profit used to cover cost of raffle boat prize as well as to award $22,500 in college scholarships

1200
More than 1300

HOTEL: 350 people x 3 nights, PRIVATE RENTAL: 585 people x 3 nights

Easily 700 individual room nights

700+
n/a

n/a
n/a

Online registration survey plus formula

Yes, at Isla Grand.  All filled
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Event Promotion Information 

1. Please check all efforts your organization actually used to promote this Event and how much was 

actually spent in each category: 

Newspaper:   $________________________________________________________________ 

Radio:  $_____________________________________________________________________ 

TV: $________________________________________________________________________ 

Other Paid Advertising:  $_______________________________________________________ 

Number of Press Releases to Media: ______________________________________________ 

Number emails to out-of-town recipients: ___________________________________ 

Other Promotions _____________________________________________________________ 

2. Did you include a link to the CVB or other source on your promotional handouts and in your website for 

booking hotel nights during this event?    ______________________________________________ 

3. Did you negotiate a special rate or hotel/event package to attract overnight stays? _______________ 

4. What new marketing initiatives did you utilize to promote hotel and convention activity for this Event? 

____________________________________________________________________________________

________________________________________________________________________________ 

 

Please attach samples of documents showing how South Padre Island was recognized in your 

advertising/promotional campaign 

 

Please attach at least one sample of all forms of advertising/promoting used in your campaign. If 

the sample itself does not indicate the medium (radio, TV, print, or mail) used or where the 

advertising took place (e.g. a city's newspaper, or a radio spot that does not indicate the city 

where the spot was played), please include other information that would show location of the 

advertising and medium utilized. 

 

5. Please note any other success indicators of your event: _____________________________________ 

____________________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

__________________________________________________________________________ 

 

Press/Parade, Herald

social media boosted posts
2: pre and post event, plus interviews

3 Gmass campaigns to over 4000 people

yes, on our online registration and brochures

yes

Booked all sponsors at the same hotel and held VIP party at Isla Grand

Made the weigh in a community viewing event to encourage families of anglers to come

Our tournament, which has grown

every year, has become the leading example of what a fishing 
tournament should be on South Padre Island.  We are the biggest
bay tournament in South Texas, we offer far more prizes than any 
other tournament and we give away a full boat/motor/trailer package
along with over $20,000.00 in scholarships.

✔

✔

✔

✔
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Sporting Related Events 

1. If the Event funded by hotel occupancy tax was a sporting-related function/facility, how many 

individuals actually participated in this event?  ____________________________________________ 

2. If the event was a sporting-related function/facility, how many of the participants were from another 

city or county? ______________________________________________________________________ 

3. If the event was a sporting-related function/facility, quantify how the activity substantially increased 

economic activity at hotel within the city or its vicinity? _____________________________________ 

__________________________________________________________________________________ 

 

Additional Event Information 

1. What South Padre Island businesses did you utilize for food, supplies, materials, printing, etc.? 

____________________________________________________________________________________

____________________________________________________________________________________

______________________________________________________________________________ 

 

 

 

________________________________________________   ______________________ 

Signature        Date 

 

 

Submit to complete applications to: 

Marisa Amaya 

Event Development Manager 

Convention and Visitors Advisory Board 

C/O City of South Padre Island Convention & Visitors Bureau 

7355 Padre Blvd., South Padre Island, TX 78597 

Phone: (956) 761-3834 

Email: marisa@sopadre.com 

956 competed

More than 95% outside of SPI proper, roughly 85% from more than 20 miles

Restaurant revenue, groceries, gas

launch and park fees, families of participants enjoying island

Isla Grand, local photographers, Louie's Backyard, Island Engraving
Anglers Marine, Toucan Graphics, 



Item No. 4.C.6 
 

CITY OF SOUTH PADRE ISLAND 
CONVENTION AND VISITORS ADVISORY 

BOARD MEETING AGENDA REQUEST FORM 
 
MEETING DATE:   June 26, 2019    
 
NAME & TITLE: Marisa Amaya, Event Development & Packaging Manager 
 
DEPARTMENT: South Padre Island Convention and Visitors Bureau  
 

ITEM  
  
Consent to approve the Pro WaterCross post event report. 
 

ITEM BACKGROUND  
 
This event was successfully executed and took place as agreed upon by the Special Events Committee and 
Convention and Visitor Advisory Board. The event was funded for $35,000, with an additional $12,000 for 
operational costs.  
 

BUDGET/FINANCIAL SUMMARY 
 
02-593-8099 Special Events Budget 
75% of the funds were released. ($26,250) 
25% of the funds are due. ($8,750) 
 

COMPREHENSIVE PLAN GOAL 
 
 
LEGAL REVIEW   
 
 
Sent to Legal:   YES:  ___________  NO: ___________ 
 
Approved by Legal:  YES:  ___________  NO: ___________ 
 
Comments:   
 

RECOMMENDATIONS/COMMENTS 
 
Recommend the Convention and Visitors Advisory Board approve the post event report.  





















2019 Pro Watercross

Event
Attendance

227 attendees
70 unduplicated 

households
122 room nights

-1.5% change in event 
days YoY occupancy 
1.1% change in ADR  

0.4% change in RevPAR 

DEMOGRAPHICS
Average age 40

Average Income:
71%

$50,000 or more

3.24 visitors per 
household

3.14 nights 
spent on SPI

$1,009
spending per 

household

$70,598
Total Spending

NET PROMOTER SCORE 
likely to recommend

South Padre Island

Likely to 
return

City tax share 

10.5% Lodging = $2,362
2% F&B sales tax = $243

2% Other sales tax = $575
Total = $3,180

Total tax ROI = -93.2.%
Lodging only ROI = -95.0%

$47,000
CVB Investment 

87.0%

Satisfied
with event

SPI Experience

Satisfied 
with SPI

98.6%

79.0 

98.6%



Item No. 5 
 

CITY OF SOUTH PADRE ISLAND 

ADVISORY BOARD MEETING 

AGENDA REQUEST FORM  

 

MEETING DATE:   June 26, 2019    
 

NAME & TITLE: Ed Caum, CVB Director 
 

DEPARTMENT: South Padre Island Convention and Visitors Bureau 

 

ITEM  

  

Discussion and possible action to enter into a three-year contract term with KRGV Channel 5 

News and SOMOS El Valle regarding weather camera and beach conditions. Camera to be named 

the Isla Grand Cam.  

 

ITEM BACKGROUND  

 

There is strong exposure with the TV elements and you’ll be able to track engagement with the 

FB posts. We’re estimating 213,546 million impressions for the TV elements and $21.07 CPM 

making it efficient compared to other TV properties. 

 

BUDGET/FINANCIAL SUMMARY 

 

02-594-0531 Marketing Budget 

Total investment: $40,000 per year. $3,750 per month.  

 

COMPREHENSIVE PLAN GOAL 

 

 

LEGAL REVIEW   

 

 

Sent to Legal:   YES:  ___________  NO: __x________ 

 

Approved by Legal:  YES:  ___________  NO: __x________ 

 

Comments:   

 

RECOMMENDATIONS/COMMENTS 

 

Recommend approval for three-year contract with KRGV. 



17



18



19



20



21



22



23



Item No. 6 
 

CITY OF SOUTH PADRE ISLAND 
ADVISORY BOARD MEETING 

AGENDA REQUEST FORM  
 
MEETING DATE:   June 26, 2019    
 
NAME & TITLE: Ed Caum, CVB Director 
 
DEPARTMENT: South Padre Island Convention and Visitors Bureau 
 

ITEM  
  
Discussion and possible action to enter into a three-year contract term with Pro WaterCross and 
recommend approval to the City Council.  
 

ITEM BACKGROUND  
 
The Special Events Committee held their regular meeting on Thursday, June 20, 2019. 
Recommendation was given to approve the three-year contract with Pro WaterCross and 
recommend to the CVA Board for approval. The funding amount is $35,000 for operational 
costs, and $125,000 for marketing per year.   
 

BUDGET/FINANCIAL SUMMARY 
 
02-594-0531 Marketing Budget - $125,000 Marketing buy on National TV per year. 
02-593-8099 Special Events Budget - $35,000 Sponsorship per year. 
 

COMPREHENSIVE PLAN GOAL 
 
 
LEGAL REVIEW   
 
 
Sent to Legal:   YES:  ___________  NO: __x________ 
 
Approved by Legal:  YES:  ___________  NO: __x________ 
 
Comments:   
 

RECOMMENDATIONS/COMMENTS 
Approve the three-contract with Pro WaterCross and recommend to City Council for approval. 
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Item No. 7 
 

CITY OF SOUTH PADRE ISLAND 

ADVISORY BOARD MEETING 

AGENDA REQUEST FORM  

 

MEETING DATE:   June 26, 2019    
 

NAME & TITLE: Ed Caum, CVB Director 
 

DEPARTMENT: South Padre Island Convention and Visitors Bureau 

 

ITEM  

  

Discussion and action to approve funding request for the following:  

 

a. South Padre Island Reef (Formerly RGV Reef) 

b. South Padre Island Wahoo Fishing Classic  

 

ITEM BACKGROUND  

 

The Special Events Committee held the regular meeting on Thursday, June 20, 2019 and approve 

$5,000 for the Wahoo Fishing Classic. 

 

BUDGET/FINANCIAL SUMMARY 

 

02-593-8099 Special Events Budget 

 

COMPREHENSIVE PLAN GOAL 

 

 

LEGAL REVIEW   

 

 

Sent to Legal:   YES:  ___________  NO: __x________ 

 

Approved by Legal:  YES:  ___________  NO: __x________ 

 

Comments:   

 

RECOMMENDATIONS/COMMENTS 

. 

 



Item No. 7a 
 

CITY OF SOUTH PADRE ISLAND 

ADVISORY BOARD MEETING 

AGENDA REQUEST FORM  

 

MEETING DATE:   June 26, 2019    
 

NAME & TITLE: Ed Caum, CVB Director 
 

DEPARTMENT: South Padre Island Convention and Visitors Bureau 

 

ITEM  

  

Discussion and action to approve funding request for South Padre Island Reef. (Formerly RGV 

Reef) 

 

ITEM BACKGROUND  

 

The funding request is the amount of $75,000.  

 

BUDGET/FINANCIAL SUMMARY 

 

02-593-8099 Special Event Budget 

 

COMPREHENSIVE PLAN GOAL 

 

 

LEGAL REVIEW   

 

 

Sent to Legal:   YES:  ___________  NO: __x________ 

 

Approved by Legal:  YES:  ___________  NO: __x________ 

 

Comments:   

 

RECOMMENDATIONS/COMMENTS 

. 
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Item No. 7b 
 

CITY OF SOUTH PADRE ISLAND 

ADVISORY BOARD MEETING 

AGENDA REQUEST FORM  

 

MEETING DATE:   June 26, 2019    
 

NAME & TITLE: Ed Caum, CVB Director 
 

DEPARTMENT: South Padre Island Convention and Visitors Bureau 

 

ITEM  

  

Discussion and action to approve funding request for the South Padre Island Wahoo Fishing 

Classic.  

 

ITEM BACKGROUND  

 

The Special Events Committee held the regular meeting on Thursday, June 20, 2019. Funding 

request in the amount of $5,000 was approved and recommended to Convention and Visitors Board 

for approval.  

 

BUDGET/FINANCIAL SUMMARY 

 

02-593-8099 Special Events Budget 

 

COMPREHENSIVE PLAN GOAL 

 

 

LEGAL REVIEW   

 

 

Sent to Legal:   YES:  ___________  NO: __x________ 

 

Approved by Legal:  YES:  ___________  NO: __x________ 

 

Comments:   

 

RECOMMENDATIONS/COMMENTS 

. 

Approve funding request for the SPI Wahoo Fishing Tournament in the amount of $5,000. 
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Item No. 8 
 

CITY OF SOUTH PADRE ISLAND 
ADVISORY BOARD MEETING 

AGENDA REQUEST FORM  
 
MEETING DATE:   June 26, 2019    
 
NAME & TITLE: Ed Caum, CVB Director 
 
DEPARTMENT: South Padre Island Convention and Visitors Bureau 
 

ITEM  
  
Update, discussion and possible action based on Special Events Committee decision to not 
recommend funding for the following: 
 
a. HalloWings  
b. Zombie Charge 
c. Holiday Lights Over Padre 
d. Veteran’s Day Event 
e. Fishing’s Future  
 

ITEM BACKGROUND  
 
The Special Events Committee held their regular meeting on Thursday, June 20, 2019. 
Recommendation was given not to fund these events. 
 

BUDGET/FINANCIAL SUMMARY 
 
02-593-8099 Special Events Budget 
 

COMPREHENSIVE PLAN GOAL 
 
LEGAL REVIEW   
 
 
Sent to Legal:   YES:  ___________  NO: __x________ 
 
Approved by Legal:  YES:  ___________  NO: __x________ 
 
Comments:   
 

RECOMMENDATIONS/COMMENTS 
. 



Item No. 8.A 
 

CITY OF SOUTH PADRE ISLAND 
CONVENTION AND VISITORS ADVISORY 

BOARD MEETING AGENDA REQUEST FORM 
 
MEETING DATE:   June 26, 2019    
 
NAME & TITLE: Ed Caum, CVB Director 
 
DEPARTMENT: South Padre Island Convention and Visitors Bureau  
 

ITEM  
  
Discussion and possible action to approve the funding request for the Hallowings special event. 
 

ITEM BACKGROUND  
 
This item was tabled at the April 10, 2019 Special Event Committee regular meeting.  
The Special Events Committee held their regular meeting on June 20, 2019 and recommendation was given not 
to fund this event. Funding request was for $12,500.  
 

BUDGET/FINANCIAL SUMMARY 
 
02-593-8099 Special Events Budget  
 

COMPREHENSIVE PLAN GOAL 
 
 
LEGAL REVIEW   
 
 
Sent to Legal:   YES:  ___________  NO: ___________ 
 
Approved by Legal:  YES:  ___________  NO: ___________ 
 
Comments:   
 

RECOMMENDATIONS/COMMENTS 
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Item No. 8b 
 

CITY OF SOUTH PADRE ISLAND 
CONVENTION AND VISITORS ADVISORY 

BOARD MEETING AGENDA REQUEST FORM 
 
MEETING DATE:   June 26, 2019    
 
NAME & TITLE: Ed Caum, CVB Director 
 
DEPARTMENT: South Padre Island Convention and Visitors Bureau  
 

ITEM  
  
Discussion and possible action to approve the funding request for the Zombie Charge race. 
 

ITEM BACKGROUND  
 
The Special Events Committee held their regular meeting on June 20, 2019 and recommendation was given not 
to fund this event.   
 

BUDGET/FINANCIAL SUMMARY 
 
02-593-8099 Special Events Budget 
 

COMPREHENSIVE PLAN GOAL 
 
 
LEGAL REVIEW   
 
 
Sent to Legal:   YES:  ___________  NO: ___________ 
 
Approved by Legal:  YES:  ___________  NO: ___________ 
 
Comments:   
 

RECOMMENDATIONS/COMMENTS 
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Item No. 8c 

CITY OF SOUTH PADRE ISLAND 
CONVENTION AND VISITORS ADVISORY 

BOARD MEETING AGENDA REQUEST FORM 
 
MEETING DATE:   June 26, 2019    
 
NAME & TITLE: Ed Caum/CVB Director 
 
DEPARTMENT: South Padre Island Convention and Visitors Bureau  
 

ITEM  
  
Discussion and possible action to approve the funding request for the Holiday Lights Over Padre special event. 
 

ITEM BACKGROUND  
 
The Special Events Committee held their regular meeting on June 20, 2019 and recommendation was given not 
to fund this event.   
 

BUDGET/FINANCIAL SUMMARY 
 
02-593-8099 Special Events Budget 
 

COMPREHENSIVE PLAN GOAL 
 
 
LEGAL REVIEW   
 
 
Sent to Legal:   YES:  ___________  NO: ___________ 
 
Approved by Legal:  YES:  ___________  NO: ___________ 
 
Comments:   
 

RECOMMENDATIONS/COMMENTS 
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Item No. 8d 
 

CITY OF SOUTH PADRE ISLAND 
CONVENTION AND VISITORS ADVISORY 

BOARD MEETING AGENDA REQUEST FROM 
 
MEETING DATE:   June 26, 2019    
      
NAME & TITLE: Ed Caum, CVB Director 
 

DEPARTMENT: South Padre Island Convention and Visitors Bureau  
 
ITEM  
  
Discussion and possible action to approve the funding request for the Veteran’s Day special event. 
 
ITEM BACKGROUND  
 
The Special Events Committee held their regular meeting on June 20, 2019 and recommendation was given not 
to fund this event.   
 
BUDGET/FINANCIAL SUMMARY 
 
02-593-8099 Special Events Budget 
 
COMPREHENSIVE PLAN GOAL 
 
 
LEGAL REVIEW   
 
 
Sent to Legal:   YES:  ___________  NO: ___________ 
 
Approved by Legal:  YES:  ___________  NO: ___________ 
 
Comments:   
 
RECOMMENDATIONS/COMMENTS 
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Item No. 8e 

CITY OF SOUTH PADRE ISLAND 
CONVENTION AND VISITORS ADVISORY 

BOARD MEETING AGENDA REQUEST FORM 
 
MEETING DATE:   June 26, 2019    
 
NAME & TITLE: Ed Caum, CVB Director 
 
DEPARTMENT: South Padre Island Convention and Visitors Bureau  
 

ITEM  
  
Discussion and possible action to approve the funding request for Fishing’s Future. 
 

ITEM BACKGROUND  
 
The Special Events Committee held their regular meeting on June 20, 2019 and recommendation was given not 
to fund this event.  
 

BUDGET/FINANCIAL SUMMARY 
 
02-593-8099 Special Events Budget 
 

COMPREHENSIVE PLAN GOAL 
 
 
LEGAL REVIEW   
 
 
Sent to Legal:   YES:  ___________  NO: ___________ 
 
Approved by Legal:  YES:  ___________  NO: ___________ 
 
Comments:   
 

RECOMMENDATIONS/COMMENTS 
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Item No. 9 
 

CITY OF SOUTH PADRE ISLAND 
ADVISORY BOARD MEETING 

AGENDA REQUEST FORM  
 
MEETING DATE:   June 26, 2019    
 
NAME & TITLE: Ed Caum, CVB Director 
 
DEPARTMENT: South Padre Island Convention and Visitors Bureau 
 

ITEM  
  
Discussion and action to approve 2019/20 FY proposed media flowchart. 
 

ITEM BACKGROUND  
 
This agenda item was tabled at the CVA Board regular meeting May 22, 2019. 
Advisory action to be taken, considering approving the 2019/20 FY proposed Media Flowchart. 
 

BUDGET/FINANCIAL SUMMARY 
 
Marketing Budget 02-594 
 

COMPREHENSIVE PLAN GOAL 
 
Policy 1.1.5: The City should continue to market the Island’s unique character and assets 
aggressively. Capturing the South Padre Island experience, distilling it into a marketing theme, 
and capitalizing on its message is critical for economic development efforts. The Island’s eclectic 
style is a valuable economic commodity. 
 
LEGAL REVIEW   
 
 
Sent to Legal:   YES:  ___________  NO: __x________ 
 
Approved by Legal:  YES:  ___________  NO: __x________ 
 
Comments:   
 

RECOMMENDATIONS/COMMENTS 
 
Approve the proposed Media Flowchart. 



 

South Padre Island | FY20 Paid Media Strategy Brief 

April 25, 2019 
 

 

PHASE 1 FY20 Media Brief 

 

Assignment: Use feedback from the SPI Marketing Subcommittee and data from previous years’ media 

analytics, 2018 Visa Vue, Young Strategies and current Arrivalist data to drive paid media planning 

efforts and development for Phase 1 of the FY20 media plan (October 2019 - March 2020).  

 

FY20 Advertising Campaign Strategy  

- Prioritize media markets based on a variety of data points indexed and weighted based on level 

of importance 

- Develop tiered media approach to segment budgets by seasonality and market prioritization  

- Apply insights from FY19 and take advantage of learnings to optimize media effectiveness and 

ROI. 

- Lead with creative and messaging that emphasizes the fun and active lifestyle at South Padre 

Island including events, activities, and overall vibrancy.  

- Continue a balanced targeting approach of audiences to match seasonal travel trends.  

- Continue with an agile marketing plan allowing for flexibility, course correction and strategic 

shifts based on data findings.  

- Continue to focus on marketing opportunities that allow for pixel based tracking efforts to 

maximize Arrivalist reporting and findings.  

- Use earned and paid media efforts to support new flight origination opportunities as needed.  

 

Paid Media Objectives 

1. Focus media around impact to true KPIs (ADR, RevPAR, HOT Tax, Occupancy, etc.). 

2. Divide spending between the three primary categories of Awareness, Engagement, and 

Conversions 

a. Make travelers aware of SPI’s beach beauty and variety of activities.  

b. Generate content (including user generated content) that provides opportunities for 

audiences to engage. 

c. Develop a media pipeline that drives conversion and leads to visitation. 

3. Provide multiple touch points to deliver the SPI brand message 

4. Optimize media spend towards those who are likely to stay longer and travel more frequently. 

5. Use events messaging and lower funnel media strategies to leverage our need periods and 

encourage quick weekend getaways (RGV-specific).  

6. Drive traffic to sopadre.com and track users through the conversion funnel on the site 

7. Monitor response-rates, use CPI (cost-per-inquiry), Google Analytics, CPC (cost per click) etc., as 

contributing criteria for media selection.  

8. Through TAG’s agency trading desk, maximize our digital budget with more efficiencies and 

added value impressions for each programmatic campaign. 

9. Develop an agile digital plan allowing for strategic shifts based on data findings or to support 

specific need periods.  
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South Padre Island | FY20 Paid Media Strategy Brief 

April 25, 2019 
 

 

Target Audiences 

 

Audience 1: Singles/Couples 

Age: 25-54; HHI: $75k+ 

Traveling with no children  

Seasonality: Year Round  

Geo: Tiers 1-5 

Audience 2: Families  

Age: 25-54; HHI: $75k+ 

Traveling with children  

Seasonality: Spring (Easter, Semana Santa) & Summer 

Geo: Tiers 1-5 

Note 1: Remove all family targeting from future Spring Break 

efforts 

Note 2: For RGV in Fall/Winter, we will target below $75k 

HHI and focus creative on event-specific draws for this region 

Audience 3: Empty Nesters/Active Adults  

Age: 55+; HHI: $75k+  

Traveling with no children  

Seasonality: Year Round  

Geo: Tiers 1-5 

Audience 4: Winter Texan/Retirees  

Age: 55+; HHI: $75k+  

Traveling with no children  

Seasonality: Fall and Winter  

Geo: Tier 4 & 7 (Midwest & Canada) 

Audience 5: Collegiate Spring Break  

Age: 18-24; College Students  

Seasonality: Spring Break non-TX week  

Geo: Tier 6; Specific Colleges/Areas 

Audience 6: Meetings & Groups  

Corporate, groups, smaller associations and incentive travel. 

Seasonality: All, Off Peak Season  

Geo: Tier 8; Texas,  with emphasis on Austin and RGV 

Note: Focus 60% of budget on GROWTH markets including 

DFW, Houston, San Antonio, and 10% of budget on 

EMERGING markets including Mexico City, Guadalajara, 

Monterrey  

Audience 7: Birding 

Age: 55+, male skew, HHI $75k+ 

Education: College or higher 

Interests: traveling, hiking, camping, 

photography, wildlife photography, birding, 

visiting parks, recreational activities 

Seasonality: Winter/Spring 

Geo: Midwest/North/Texas 

Audience 8: Fishing 

Age: 35+; male skew, HHI: $75k+  

Interests: fishing, recreational activities, outdoor enthusiasts, 

camping, hiking 

Seasonality: Year round with emphasis on Spring and 

Summer 

Geo: Coastal States (Texas, Louisiana, Florida, Georgia) 

 

Note: Consider adding Gen Z/Millennial audience with HHI $40k and under as an experimental/test 

group. This audience is looking for experiences, adventure travel and responds to user generated 

content and specific messaging.  TAG to follow-up with more data (Arrivalist, Device ID) on this audience 

to determine if this is a viable target for us. 
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April 25, 2019 
 

 

 

 

Geography (Tiers)  

 

Tier 1 - Base Market 
RGV/Laredo 

Laredo, Harlingen-Weslaco-Brownsville- McAllen with emphasis on Upper RGV 

including McAllen, Pharr and Mission 

Tier 2 - Established Markets 
San Antonio 
Austin 

San Antonio and Austin 

Tier 3 - Growth Markets 
Texas 

Odessa-Midland, Corpus Christi-Victoria, Lubbock, Waco-Temple-Bryan-Kileen, 

San Angelo, Houston, Dallas-Ft. Worth, Abilene-Sweetwater, 

Tyler-Longview-Lufkin-Nacogdoches, Oklahoma City, Amarillo, Beaumont-Port 

Arthur, Wichita Falls-Lawton, Lincoln & Hastings-Krny, NE, El Paso (Las Cruces) 

Tier 4 - Growth Markets 
Non-Texas 

Madison, Wichita-Hutchinson, Topeka, Tulsa, Ft. 

Smith-Fayetteville-Springdale-Rogers, AK, Sherman-Ada, TX OK, Kansas City, MO 

Duluth-Superior, MN-WI, Minneapolis-St. Paul, Sioux Falls, SD, Chicago, Detroit, 

Omaha, Des Moines-Ames, Denver, Indianapolis, Joplin-Pittsburg, Sioux City, 

Albuquerque-Santa Fe, St. Louis, Milwaukee-Racine, WI 

Tier 5 - Experimental Markets New York, Phoenix-Mesa, AZ, Seattle-Tacoma, San Francisco-Oakland-San Jose, 

Los Angeles 

Tier 6 
Collegiate Spring Break 

Specific schools/area targeting based off of roadshow list, Arrivalist data and 

Texas schools  

Ensure that schools in the following states are included: OK, MI, MO, KS, MN, CO. 

Target Midwest schools Early (Oct-Dec) and closer (Texas) schools later (Dec-Feb) 

Tier 7 - International Markets 
Mexico/Canada 

Canada specifically Toronto, Calgary, Vancouver, Winnipeg, Montreal  

Mexico specifically Monterrey, with new targeting efforts per Young Strategies to 

include: Reynosa, Tamaulipas, Garcia, Monterrey, Saltillo, San Nicolas, 

Guadalupe, San Pedro Garza, San Luis Potosi, neighborhoods in Mexico City 

Note: Add affluent audience with HHI $175k+ in Mexico 

Tier 8 
Meetings/Groups 

Geo: Texas; with emphasis on Austin and RGV 

Note: Focus 60% of budget on GROWTH markets including DFW, Houston, San 

Antonio, and 10% of budget on EMERGING markets including Mexico City, 

Guadalajara, Monterrey  

 

 

                                                                                              3 



 

South Padre Island | FY20 Paid Media Strategy Brief 

April 25, 2019 
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South Padre Island | FY20 Paid Media Strategy Brief 

April 25, 2019 
 

 

Campaign Timing and Seasonality 

Phase 1: October 2019 - March 2020  

Phase 2: March 2020 - September 2020 

The Phase 1 plan should cover half the year, flighted for emphasis to support need periods and to 

support average booking windows: flight 30-35 days and lodging 12-23 days. 

- Fall/Events: Labor Day, September, October, November 

- Winter: December, January, February  

- Spring Break/Spring/La Semana Santa: March only 

 

Budget  

 

- Annual Budget of $2,125,000  

- Phase 1 Budget: $903,125 

- Specific Budget Direction:  

- Scale back and strategize on print efforts to align print awareness use specifically during 

August - Dec. need periods only to support organic web visitation. Reallocate funds to 

digital, specifically SEM.  

- Use seasonal RGV, San Antonio and Austin media schedules to promote messaging for 

signature events like:  

- Veteran’s Day Weekend: 11/9-11/11/19 

- Hallowings: Dates TBD 

- Holiday Lights Over Padre: 12/6-12/8/19 

- Plan for collegiate Spring Break February budget boost (non-incremental)  

- Additional budget considerations and agile media planning efforts will be made on an as needed 

basis for opportunities like: airlift flight launches, special events, incremental seasonal spends, 

niche targeting - like homeschool coalition, kiteboarding, etc.  
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South Padre Island | FY20 Paid Media Strategy Brief 

April 25, 2019 
 

 

Measurement  

Evaluation of paid media performance and success will be considered through the following metrics:  

- Arrivalist data  

- Overall online engagement, primarily through web visitation to sopadre.com, as well as other 

KPIs including:  

- Outbound Links Clicked  

- Views of Specific Partner Listings  

- Newsletter Sign Ups  

- Visitor Guide Requests  

- Ad Clicks on Site  

- Other Form Fills: Spring Break, Contact Us, Family Spring Break  

- Increased awareness for visitation to South Padre Island and overall Occupancy Data  

- Generate positive and measurable media value  

- Evaluation of media spend by:  

- Medium  

- Audience  

- Season  

- Geography  

- YOY Changes  

- Earned Media 

 

  

                                                                                              6 



 

South Padre Island | FY20 Paid Media Strategy Brief 

April 25, 2019 
 

 

Next Steps/Timing  

w/o 4/22: Present Market Opportunity Index (Market Prioritization  
Recommendation); SPI approve media brief for October-March Media  
Plan 

w/o 5/13: TAG to release Media RFP to vendors for October-March Media Plan 
5/29: Media RFP close 
6/18 or 19: Present first round of flowcharts (via Webinar?) for October-March Media Plan 
6/24, 6/25: TAG to present Paid Media Approach & Flowcharts for October-March  

Media Plan for SPI for review (CVA Board) 
6/26: CVA Board Meeting (Recommendation of October-March Media Plan) 
7/13: Receive all final feedback and SPI approval on Paid Media Approach for  

October-March Media Plan 
7/17: City Council Review and Approve Final October-March Media Plan 
August-September: Strategic Planning Process (Phase 1) 
October-November: Strategic Planning Process (Phase 2) 
December-January: Strategic Planning Process (Phase 3 - Media Strategy & Planning for  

April-September Media Plan) 
Mid February 2020: Receive all final feedback and SPI approval on Paid Media Approach for  

April-September Media Plan 
 

 

 

 

 

Approved: __________________________________________ Date: _____________________ 

By approval of this Paid Media Strategy Brief, TAG will use these objectives, audiences, geographies, 

seasonality, budget and goals to develop the RFP for distribution to media vendors, as well as move 

forward with development of the Paid Media Approach.  As market dynamics shift, the Paid Media 

Approach and Final Media Plan shall be flexible in order for adjustments to be made. The Paid Media 

Strategy Brief is for planning purposes only. 
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Item No. 10 
 

CITY OF SOUTH PADRE ISLAND 

ADVISORY BOARD MEETING 

AGENDA REQUEST FORM  
 

MEETING DATE:   June 26, 2019   
 

NAME & TITLE: Ed Caum, Director 
 

DEPARTMENT: Convention and Visitors Bureau  
 

ITEM  

  

Discussion and action to approve 2019/20 FY proposed marketing budget and budget 

amendment from excess reserves.   
 

ITEM BACKGROUND  

 

Advisory action to be taken, consider approving the 2019/20 FY Market Budget and amendment 

from excess reserves. 

This agenda item was tabled at the CVA Board regular meeting held on May 22, 2019.  
 

BUDGET/FINANCIAL SUMMARY 

 

Market Budget 02-594       Amount 

 Fall 2020 Incremental       $300,000 

 Spring Break 2020 Roadshow and Collegiate Incremental    $50,000 

 Airlines 2020 Incremental      $100,000 

 Mexico 2020 Incremental        $80,000 

 Pro WaterCross 2020 Media Buy     $125,000 

Total   $655,000 
 

COMPREHENSIVE PLAN GOAL 

 

Policy 1.1.5: The City should continue to market the Island’s unique character and assets 

aggressively. Capturing the South Padre Island experience, distilling it into a marketing theme, 

and capitalizing on its message is critical for economic development efforts. The Island’s eclectic 

style is a valuable economic commodity. 
 

LEGAL REVIEW   

 

Sent to Legal:   YES:  ___________  NO: ___________ 

 

Approved by Legal:  YES:  ___________  NO: ___________ 
  

RECOMMENDATIONS/COMMENTS 

 

Approve 2019/20 FY Marketing Budget and amendment from excess reserves. 







Item No. 11 
 

CITY OF SOUTH PADRE ISLAND 
ADVISORY BOARD MEETING 

AGENDA REQUEST FORM  
 
MEETING DATE:   June 26, 2019    
 
NAME & TITLE: Ed Caum, CVB Director 
 
DEPARTMENT: South Padre Island Convention and Visitors Bureau 
 

ITEM  
  
Presentation and discussion regarding May 2019 Director's Report.  
• Convention and Group Sales  
• Special Events and Packaging 
• Marketing and Communications  
• Social Media 
• Research and Analytics  
• Director’s Notes 
 

ITEM BACKGROUND  
 
CVA Board recommended for a monthly update to be given at the regular CVA Board Meetings. 
 

BUDGET/FINANCIAL SUMMARY 
 
 

COMPREHENSIVE PLAN GOAL 
 
 
LEGAL REVIEW   
 
 
Sent to Legal:   YES:  ___________  NO: __x________ 
 
Approved by Legal:  YES:  ___________  NO: __x________ 
 
Comments:   
 

RECOMMENDATIONS/COMMENTS 
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Item No. 12 
 

CITY OF SOUTH PADRE ISLAND 
ADVISORY BOARD MEETING 

AGENDA REQUEST FORM  
 
MEETING DATE:   June 26, 2019    
 
NAME & TITLE: Ed Caum, CVB Director 
 
DEPARTMENT: South Padre Island Convention and Visitors Bureau 
 

ITEM  
  
New Business: 
 
● Board Comments  
 

ITEM BACKGROUND  
 
 
 

BUDGET/FINANCIAL SUMMARY 
 
 
 

COMPREHENSIVE PLAN GOAL 
 
 
LEGAL REVIEW   
 
 
Sent to Legal:   YES:  ___________  NO: __x________ 
 
Approved by Legal:  YES:  ___________  NO: __x________ 
 
Comments:   
 

RECOMMENDATIONS/COMMENTS 
. 
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	Todays Date: 06/12/2019
	Name of Organization: Knights of Columbus Council No. 2785
	Address: 1701 E. Harrison Ave.
	City State Zip: Harlingen, TX 78552
	Contact Name: Rene Reyna, Jr.
	Contact email: renereyna427@gmail.com
	Contact Cell Phone Number: (956) 200-3462
	Name of Event or Project: 11th Annual Knights of Columbus Bay Challenge Benefiting Special Olympics
	Dates of Event or Project: April 27, 2019
	Primary Location of Event or Project: Jim's Pier and The Green next door
	undefined: 5000
	undefined_2: 3250 pending post event
	How many years have you held this Event or Program: 11 years
	Actual percentage of funded event costs covered by hotel occupancy tax: 75%
	Actual percentage of facility costs covered by hotel occupancy tax if applicable: 100%
	Actual percentage of staff costs covered by hotel occupancy tax if applicable: 0%
	If staff costs were covered estimate of actual hours staff spent on funded event: 0%
	was the amount and how is it being used 1: There was a net profit, no admission.
	was the amount and how is it being used 2: 
	hotel occupancy tax funds: 150-200
	What would you estimate as the actual attendance at the event: 250
	event or program: 20
	How many room nights do you estimate were actually generated by attendees of this event: 45
	This Year: 45
	Last Year: n/a
	Two Years Ago: n/a
	Three Years Ago: n/a
	information etc: Called the hotels & team captains for estimates and where they stayed
	Was a room block established for this Event at an area hotel hotels and if so did the room block fill: Y-Isla Grand/Padre S.
	If the room block did not fill how many rooms were picked up: 
	Newspaper: 
	Radio: 
	TV: 
	Other Paid Advertising: 300.00
	Number of Press Releases to Media: 
	Number Direct Mailings to outoftown recipients: 
	Other Promotions: Lots of social media, and word of mouth, some previous participants
	booking hotel nights during this event: Yes
	Did you negotiate a special rate or hotelevent package to attract overnight stays: Yes we tried
	What new marketing initiatives did you utilize to promote hotel and convention activity for this Event 1: Facebook, social media
	What new marketing initiatives did you utilize to promote hotel and convention activity for this Event 2: 
	Please note any other success indicators of your event 1: 
	Please note any other success indicators of your event 2: 
	Please note any other success indicators of your event 3: 
	Please note any other success indicators of your event 4: 
	Please note any other success indicators of your event 5: 
	Please note any other success indicators of your event 6: 
	Check Box1: Off
	Check Box2: Off
	Check Box3: Off
	Check Box5: Off
	Check Box6: Off
	Check Box7: Yes
	Check Box8: Off
	Check Box9: Off
	Check Box10: Yes
	If the Event funded by hotel occupancy tax was a sportingrelated functionfacility how many: 88 individuals
	If the event was a sportingrelated functionfacility how many of the participants were from another: We had 1 participant from SPI and the rest were from other cities and counties.
	If the event was a sportingrelated functionfacility quantify how the activity substantially increased: Well due to the fact that participants had
	economic activity at hotel within the city or its vicinity: to drive to get here, most decided it would be more convenient to stay the night. 
	What South Padre Island businesses did you utilize for food supplies materials printing etc 1: Jim's Pier, Dollar general, blue dolphin, CVS, dolphin watch, pirate's landing
	What South Padre Island businesses did you utilize for food supplies materials printing etc 2: 
	What South Padre Island businesses did you utilize for food supplies materials printing etc 3: 
	undefined_4: 06/12/2019


