NOTICE OF WORKSHOP
CITY OF SOUTH PADRE ISLAND
CITY COUNCIL

NOTICE IS HEREBY GIVEN THAT THE COUNCIL MEMBERS OF THE CITY OF SOUTH PADRE ISLAND, TEXAS,
WILL HOLD A WORKSHOP ON:
WEDNESDAY, JUNE 19, 2019
3:00 P.M. AT THE MUNICIPAL BUILDING,
C1TY COUNCIL CHAMBERS, 2N° FLOOR
4601 PADRE BOULEVARD, SOUTH PADRE ISLAND, TEXAS

1. Call to order
2. Pledge of Allegiance

3. Public Comments and Announcements: This is an opportunity for citizens to speak 10 Council relating to
agenda or non-agenda items. Speakers are required to address Council at the podium and give their name before
addressing their concerns. [Note: Siate law will not permit the City Council to discuss, debate or consider items that
are not on the agenda. Citizen comments may be referred to City Siaff or may be placed on the agenda of a future City
Council meeting. |

4. Discussion regarding Fiscal Year 2019-20 budget. (Gimenez)

General Fund (Fund 01)

Venue Tax (Fund 03)

Parks, Recreation & Beautification (Fund 09)
Municipal Court Technology (Fund 21)
Municipal Court Security (Fund 22)
Transportation Fund (Fund 30)

General Debt Service (Fund 50)

TIRZ - Tax Increment Reinvestment Zone (Fund 51)
Venue Debt Service (Fund 53)

Venue Tax Construction (Fund 57)

Beach Maintenance (Fund 60)

Beach Access (Fund 61)

Capital Replacement (Fund 65)

Beach Nourishment (Fund 81)

S g ATO TR M0 0 o

5. Adjourn.

DATED THIS THE 14TH DAY OF JUNE 2019 C>\// n
i N

Susan M. Mill, C’ityr\éecretéry

1, THE UNDERSIGNED AUTHORITY, DO HEREBY CERTIFY THAT THE ABOVE NOTICE OF MEETING OF THE GOVERNING BODY OF THE CITY OF
SOUTH PADRE ISLAND, TEXAS IS A TRUE AND CORRECT COPY OF SAID NOTICE AND THAT I POSTED A TRUE AND CORRECT COPY OF SAID
NOTICE ON THE BULLETIN BOARD AT CITY HALL/MUNICIPAL BUILDING ON JUNE 14, 2019 AT/OR BEFORE 6:00 P.M. AND REMAINED SO
ED CONTINUOUSLY FOR AT LEAST 72 HOURS PRECEDING THE SCHEDULED TIME OF SAID MEETING.

o OQM

“Susan-M. Hl\l\dty Se(:—\étary

ITY IS WHEELCHAIR ACCESSIBLE, AND ACCESSIBLE PARKING SPACES ARE AVAILABLE. REQUESTS FOR ACCOMMODATIONS OR
TIVE SERVICES MUST BE MADE 48 HOURS PRIOR TO THIS MEETING. PLEASE CONTACT BUILDING OFFICIAL, DAVID TRAVIS: ADA
IGNATED RESPONSIBLE PARTY AT (956) 761-8103.

Agenda: June 19. 2019 Council Workshop
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MEMORANDUM

To: Mayor and Council

Copy: Leadership Team

From: Randy Smith, Interim City Manager
Rodrigo Gimenez, Chief Financial Officer

Re: Fiscal Year 2019/20 Proposed Budget

Date: June 19, 2019

BUDGET HIGHLIGHTS

The Interim City Manager, Budget Committee and the Finance Department worked
closely with various Department Directors to present this preliminary working budget
for City Council review. This memo includes all funds except for the Hotel Motel and
Convention Centre funds which will be presented at the budget workshop on July 17th
and the EDC fund that is scheduled to be presented at the regular City Council meeting
on July 17th.

During this current fiscal year, the City funded the second year of the replacement
programs for computers, vehicles as well as preventive maintenance for City’s buildings.
These programs were developed through DMAIC processes, which is a data-driven
improvement cycle used for improving, optimizing and stabilizing processes. The
DMAIC improvement cycle (Define, Measure, Analyze, Improve and Control) is the core
tool to drive Six Sigma projects. Funding for the third year of these programs is included
in the proposed FY 2019-20 budget.

The Cameron County Appraisal District preliminary assessed value comparison

indicates an increase in the estimated freeze adjusted taxable property value of $97
million compared to the same preliminary values in 2018, which represents a 3.9%
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increase. It is important to mention that $89 million in property values are still under
review.

Staff prepared this draft budget under the assumption that council will adopt the
current tax rate, which is $.315640 (31.56 cents per $100 valuation).

FUND OVERVIEW
Required Reserves

Based on the proposed budget for FY 2019-20, the General Fund required six months
reserve for next fiscal year would be approximately $6,175,000. It is projected that the
fund balance will be $7,072,000 leaving excess reserves of $896,000. This amount is
subject to change based on future excess reserve allocations to be presented for City
Council consideration.

Fund 01 — General Fund

REVENUE HIGHLIGHTS

Revenue Summary FY 2019-20 Budget
Property Taxes $ 6,464,469
Non-Property Taxes 4,000,050
Fees And Services 1,012,103
Intergovernmental 167,600
Fines And Forfeitures 427,200
Licenses And Permits 183,600
Miscellaneous 145,300
Other Financing Sources -
Total Revenue $ 12,400,322
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General Fund Revenue

® Property Taxes B Non-Property Taxes 8 Fees And Services
mIntergovernmental M Fines And Forfeitures ® Licenses And Permits

= Miscellaneous

Property Tax — The current projection of General Fund property tax revenue is
$6,464,469 based on preliminary adjusted taxable values and a collection rate of 95%.
This amount doesn’t include the TIRZ contribution or debt service allocation, which are
accounted for in the TIRZ and Debt Service Fund respectively. The allocation for the
TIRZ is $52,732 while the property tax revenue budgeted to pay for debt service is
$1,566,076.

The preliminary assessed values provided by the Cameron County Appraisal District
indicates an increase of 4.86% in assessed values for the City of South Padre Island.
Other cities located in the Cameron County also experienced increases as described
below.
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2018 Certitifed Totals

Assessed Value 2019 Preliminary Totals
Grand Totals Assessed Value Percentage
City Sept 25, 2018 April 28, 2019 Increase Increase
Brownsville $ 7,428,143,737 $ 8125467221 $ 697,323,484 9.39%
Harlingen $ 3,574,116,884 $ 3,853,300,800 $§ 279,183,916 7.81%
Port Isabel $ 371,180,115 § 402,056,474 $ 30,876,359 8.32%
Laguna Vista $ 333,004,984 $ 351,190,033 $ 18,185,049 5.46%
Los Fresnos $ 201,486,678 § 310,305,900 $ 18,819,222 6.46%
San Benito $ 814,482,837 $ 865,385,505 $ 50,902,668 6.25%
South Padre Island  § 2,650,754,278  $ 2,779,582,747 $ 128828469 4.86%

Non-Property tax includes sales tax, mixed beverage tax, transfers from the Beach
Maintenance Fund for beach related expenses paid by the General Fund, and utility
franchise taxes. The following discusses the taxes that make up the majority of non-

property tax.

Sales Tax —Based on the level of collections during this fiscal year, an increase of
$117,935 or 4.7% is projected for next fiscal year resulting in a total budgetary amount of
$2,612,466. This projection is in alignment with the average increase over the past 10

years, which is 4.15%.
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General Fund Sales Tax Collections
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Mixed Beverage Tax - Based on the current level of collections, mixed beverage tax is
projected to increase by 5% or $17,129 for a total budgetary amount of $354,651. As a
reminder, mixed beverages are subject to mixed beverage tax (6.7%) as well as sales tax
(8.25%). The budgeted $354,651 includes both rates (14.95%).

Franchise Fees — The City collects franchise fees from entities providing electrical
power, telephone, cable T.V. and solid waste services to the City. The fees are charged to
the service providers for the use of the City’s streets and rights-of-way. Fees for the
2019-20 fiscal year are projected to decrease by 4.4% or approximately $38,887. The
decrease is mainly due to new legislation which allows telephone and cable providers to

stop paying the lesser of its statewide telephone access line fees or state cable franchise
fees.

Fees and Services — A proposed budget of $525,000 for EMS revenue is expected
based on the current level of collections. Additionally, administrative fees (indirect
costs) charged to the Transportation and Convention Centre Funds total approximately
$467,103 for services including accounting and finance, information technology (IT),
human resources, and administration.

Fines and Forfeitures — Estimated revenue for fines and forfeitures is projected to be
$427,200 based on current collections, which represent a budget decrease of
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approximately $93,300 or 17.9% compared to last fiscal year. It is important to mention
that year-to-date collections, which amount to $198,662, follow the same decreasing
trend as the past two years. The collections for fiscal years 2017 and 2018 were
approximately $567,000 and $454,000, respectively.

Intergovernmental — The estimated revenues associated with Fire and EMS services
provided in Cameron County are budgeted at $80,000. Additionally, the Police
Department is participating in two programs (Stone Garden and Border Star) and
reimbursements in the amount of $45,000 are expected to be received to offset
personnel costs associated with these programs.

Licenses and Permits — A decrease of $3,100 or 1.7% is expected in licenses and
permits for a total projected revenue of $183,600. This decrease is associated with the
net effect of a decrease in building permits of $20,000 as well as increases in mix
beverage permits of $5,000, STR permits of $4,000, and golf cart permits of $7,775.

EXPENDITURE HIGHLIGHTS

The total proposed operating expenditures for the General Fund are $12,351,366. Of this
amount $8, 829,567, or 71%, are personnel costs and the remaining $3,521,799 are
other operating expenditures.

Expenditure Summary FY 2019-20 Budget
City Council 20,000
City Manager's Office 656,553
Finance 461,928
Planning 187,233
Technology 564,380
Human Resources 300,774
Municipal Court 311,148
Police 3,140,692
Fire 2,518,718
Environmental Health Services 479,476
Fleet Management 601,754
Facilities & Grounds Maintenance 169,253
Inspections 206,377
Public Works 1,240,781
Emergency Management 16,370
General Services 970,573
Special Projects 505,356
Total Expenditures $ 12,351,366
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General Fund Proposed Expenditures

$6,000,000

$5,675,780

$5,000,000
$4,000,000 $3,977,945

$3,000,000

$2,697,641

$2,000,000

$1,000,000

S-

GENERAL GOVERNMENT PUBLIC SAFETY PUBLIC WORKS & EHS

As a reminder, general government expenditures include approximately $971,000 in
general services which encompass utilities, insurance, and professional services
provided to the entire City.

PAYROLL

The proposed budget includes a 1% cost of living adjustment (COLA) for City employees,
except for the two executive positions (CM and ACM). The total additional cost to the
General Fund is approximately $64,000 of which $37,000 is allocated to public safety
employees (Police and Fire). The allocation for the remaining eleven departments would
be $27,000.

COLA - FY 2019/2020

Other
Departments
42%

Public Safety-

Fire & Police = Public Safety- Fire & Police

® Other Departments

58%
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Total General Fund payroll cost by government function is allocated as follows:

Public Safety (Police, Fire) $5,101,741

Public Works (all divisions included) & EHS  $1,781,209
General Government $1,946,617
Total $8,829,567

Medical Insurance — General Fund

The health benefit cost for the proposed 2019-2020 budget includes a 6% increase,
which represents approximately $45,000.

Personnel Changes

A Chief Marshal position was created in the current fiscal year. This expense will be
reclassified from the Police Department budget to the Municipal Court for fiscal year
2019-20.

In addition, a part-time position has been created in the Fleet Maintenance division.
The additional staff will provide support to the mechanics by mainly focusing on regular
maintenance of vehicles such as oil changes, tire replacement, fluid checks, and other
minor maintenance. The total additional cost associated with this position is
approximately $12,000 and the cost will be split between the General Fund and the
Beach Maintenance Fund.

Departments - Operating expenses other than personnel costs

If the proposed budget is compared to this current fiscal year, staff achieved a reduction
of 20% compared to the current budget. However, it important to mention that this
comparison includes one-time expenditures during this fiscal year.
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Operating Expenses Other than Personnel Costs

FYE 2020
Department Proposed | FYE 2019
Budget Budget | Difference | Percentage

City Council 20,000 20,000 - 0.00%
City Manager’s Office 53,554 49,049 4,505 9.18%
Finance 19,896 19,496 400 2.05%
Planning 13,976 13,644 332 2.43%
Technology 336,214 337,024 (810) -0.24%
Human Resources 65,288 105,307 (40,019) -38.00%
Municipal Court 46,470 35,130 11,340 32.28%
Police 267,211 259,212 7,999 3.09%
Fire & EMS 290,455 664,561 (374,106) -56.29%
Environmental Health Services 92,388 81,908 10,480 12.79%
Fleet Management 485,046 728,898 (243,852) -33.45%
Facilities & Grounds Maintenance 91,490 91,490 - 0.00%
Inspections 25,329 25,329 - 0.00%
Public Works 222,178 337,178 (115,000) -34.11%
Emergency Management 16,370 16,370 - 0.00%
General Services 970,573 985,800 (15,227) -1.54%
Total Expenditures 3,016,438 3,770,396 (753,958) -20.00%

City Council: The total budget remains flat at $20,000.

City Manager’s Office: The budget, less personnel cost, for this department is
$53,554. The increase of $4,505 is primarily related to increases in communications and
travel expenses. The increase is due to the International City/County Management
Association (ICMA) Annual Conference the City Manager is scheduled to attend in
September of 2020. The conference is to be held in Ontario, Canada.

Finance Department: The operating expense budget increased by $400 for a total of
$19,896. The increase is associated with the Finance Department’s intent to participate
in the Government Finance Officers Association (GFOA) Popular Annual Report
Program ($100) and renew the Government Treasurers' Organization of Texas (GTOT)
investment policy certification ($300).

Planning: The operating expense budget for this department is approximately

$13,976. This department’s proposed budget has a slight increase in dues and
memberships.
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Technology: The proposed budget, less personnel cost, for this department is
$337,024. Reduced costs of $9,820 in the machinery and equipment line item is
anticipated. The decrease is partially offset due to an increase in the costs of service
contracts resulting from the installation of a Watchguard system in a Police Department
vehicle for an amount of $7,500. This system is used to record traffic stops and other
events an officer may conduct during the performance of their duties.

The following are also budgeted within this department’s proposed budget:
e $20,000 related to the computer replacement program
e $1,000 for monitors for the Police Department’s dispatch
e $3,180 to purchase three tablets for the Environmental Health Services (EHS)
Department

Human Resources: The operating expense budget for this department is $65,288.
The decrease for next fiscal year is attributed to fact that in this current year $40,000 is
budgeted for professional services related to the creation of a compensation plan and
study.

Municipal Court: The operating expense budget for this department is approximately
$46,470. The increase of $11, 340 can be attributed to the additional $10,000 allocated
to the warrant collection service expenditure line item. The objective is to increase funds
available to enlist more services from MSB, a collection agency who assists the
Municipal Court with collections and thus also facilitate the closing of cases.

Police: The budget, less personnel cost, for this department is $267,211. An increase of
$8,000 is proposed compared to prior year. The increase is directly related to the
purchase of eight Tasers X26P. These new Tasers will replace current Tasers that are
going obsolete due to the providing vendor no longer supporting the equipment. This
budget also includes lease payments for radio equipment totaling $63,062. The final
annual payment is scheduled to be paid in fiscal year 2019-20.

Fire & EMS: The operating expense budget for this department is approximately
$290,455. The significant decrease of $374,106 is primarily associated with the
machinery and equipment line item. In fiscal year 2018-19, the department’s budget
included funds for the purchase of five Physio Control LifePak-15 Monitor Defibrillators
with accessories and five Lucas devices for a total of $338,000.

Environmental Health Services: The budget, less personnel cost, for this
department is $92,388. This year’s budget has an increase of $10,000 to purchase
additional chemicals for mosquito spraying.

Fleet Management: The budget, less personnel cost, for this division is $485,046.
The purchases of an F150 for the Environmental Health Services Department for
$35,000, a Tahoe for the Police Department for $40,000, as well as a used truck for the
Public Works Department for $5,000 is included in this division’s budget.
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Significant budget decreases were noted for capital equipment and vehicle lease of
payments. The decrease is attributed to the fact that one-time major purchases were
budgeted in this current fiscal year. This includes an ambulance for $130,717 and a
vehicle for the Police Department in the amount of $50,000.

Also note a decrease of $20,000 in the rental of equipment line item and an equal
increase in lease payments. This is due to the department’s decision to lease to own a
John Deere Backhoe Loader instead of renting the equipment, which was the
department’s practice in prior years.

Facilities and Grounds Maintenance: The budget, less personnel cost, for this
department remains the same as prior year in the amount of $91,490. Of the budgeted
expenditures, $28,035 was allocated to service contracts.

Building Inspections: The budget, less personnel cost, for this department remains
the same as prior year in the amount of $25,329.

Public Works: The proposed total budget, less personnel costs, is $222,178. The
decrease of approximately $115,000 is related to one-time purchases during this fiscal
year. This includes $70,000 for an irrigation system, $9,000 for a lawn mower repair,
and $36,000 for additional storm sewers vacuuming.

Emergency Management: The total budget remains flat at $16,370.

General Services: This budget is to cover the general overhead of the City’s shared
resources such as electricity, water/sewer, insurance, auditing, and legal services. This
division is projected to have a decrease of approximately $15,000 for a total amount of
$970,573. The decrease can mainly be attributed to costs related to water, sewer, and
garbage.

Special Projects: This department’s budget is to cover transfers to other funds for
special projects as well as miscellaneous services. Included in this department is a
transfer to the Transit Department of $112,000 as well as a transfer to the Capital
Replacement Fund of $225,000. Additionally, this department includes $50,000
budgeted for animal services. The total proposed budget amounts to $505,356.

Fund 03 — Venue Tax

The 2% Venue portion of the local Hotel Occupancy Tax is allocated to provide funding
for City venue projects. This year’s budget reflects anticipated revenues of $2,070,202.
For fiscal year 2019-20, the annual debt service associated with this issuance is
$507,438.
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Fund 09 — Parks., Recreation and Beautification

The Parks and Recreation Committee utilizes this fund to host some of the committee’s
community events. The sources of revenue for this fund include a transfer from the
General Fund in the amount of $91,856, Community Center rental fees of $500, and
special event permits of $3,000. The maintenance and improvement costs associated
with park developments are included in this fund. The proposed budget for parks
maintenance is $11,750. In addition, $10,925 is budgeted for community events.

Fund 21 — Municipal Court Technology

The Municipal Court assesses and collects a fee in the amount of four dollars ($4.00)
from a defendant upon conviction of a misdemeanor. This year’s budget reflects
anticipated revenues of $7,000 and expenditures of approximately $14,845.

Fund 22 — Municipal Court Security

The Municipal Court of the City is authorized and required to assess a municipal court
building security fee in the amount of three dollars ($3.00) against all defendants
convicted of a misdemeanor offense by the Municipal Court. The budget reflects
revenues of $5,000 and expenditures in the amount of $9,068, which are associated
with training and travel as well as goods and supplies.

Fund 30 — Transportation

This fund is used to account for the South Padre Island Metro. The Transportation Fund
revenues consist of state and federal funds in the amount of approximately $1.5 million,
along with local funds from Port Isabel EDC for $50,000 and a $112,000 contribution
from the General Fund. Additionally, $52,000 has been budgeted for revenue associated
with office space rental at the Multimodal.

The City’s General Fund receives an indirect cost allocation from the Transit
Department in the amount of $87,000 to help finance administrative costs. In addition,
approximately $180,000 has been budgeted for the purchase of two new buses.

Fund 50/53 — General Debt Service/Venue Debt Service

The portion of the ad valorem tax rate that is collected for debt service is deposited
directly into the General Debt Service Fund. The General Debt Service Fund is used to
account for the accumulation of financial resources for the payment of principal,
interest, and related costs on general long-term debt paid primarily from taxes levied by
the City. It is also referred to as a sinking fund. This is where the City accounts for the
financing associated with the Municipal Complex, the Fire and Emergency Services
Station, Gulf Boulevard as well as Padre Boulevard and side streets improvements.
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The portion of the Venue HOT tax that is collected for debt service is transferred to the
Venue Debt Service Fund. The Venue Debt Service Fund is used to account for the
accumulation of financial resources for the payment of principal, interest and related
costs on revenue bonds paid from Venue HOT taxes levied by the City. This is where
the City accounts for the financing associated with the 2017 Venue HOT Tax Bond.

Below is a summary of the debt service payments for FY 2019-20:

Debt Service Payments 2019-20  Principal Interest Total

Fire Station $190,000 $104,425 $294,425
Municipal Complex 310,000 47,800 357,800
Gulf Blvd. 430,000 42,850 472,850
Padre Blvd. 550,000 58,000 608,000
Venue Project 190,000 317,438 507,438
Total $1,670,000 $570,513 | $2,240,513

The total outstanding debt as of October 15, 2019 would be:

Outstanding Debt Service as of Oct. 1, 2019

Fire Station $ 2,795,000
Municipal Complex 1,980,000
Gulf Boulevard 1,340,000
Padre Blvd 2,300,000
Venue Project 8,715,000
Total $ 17,130,000
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Fund 51 — TIRZ-Tax Increment Reinvestment Zone

Council passed a resolution in January 2015 amending a 2011 ordinance which
designated an area to be known as the Tax Increment Reinvestment Zone. Cameron
County has agreed to be a participating taxing entity and contributes a portion of the ad-
valorem taxes they collect on property in the zone. The Cameron County contribution is
estimated to be $45,217 while the City’s payment for the year 2019 is estimated to be
$52,732.

Fund 60 - Beach Maintenance

This fund is financed with the 2% of the hotel occupancy tax which is collected by the
State of Texas and remitted back to the City. Budgeted costs in this fund meet the
definition of “clean and maintain” stipulated in the Texas Natural Resources Code,
which establishes and guides on how to use beach and bay maintenance funds. This
fund is split into six distinct divisions.

City Council: Expenses for City Council are associated with the attendance of the
annual American Shore and Beach Preservation Association (ASBPA) conference for two
council members. The proposed budget is a total of $7,000.

City Manager’s Office: Expenses are associated with travel costs to attend the annual
ASBPA conference as well as Beneficial Use of Dredge Material (BUDM) Project. The
proposed budget is $4,000.

Police: The total budget, less personnel costs, remains flat at $3,000. This allocation is
associated with additional security on the beach during Spring Break.

Fire/Beach Patrol: Budgeted funds for goods and supplies, repair and maintenance,
and miscellaneous services are proposed for a total of $67,880. The purchase of rescue
boards for $7,100 and three tablets for $3,000 are budgeted for fiscal year 2019-20.

Environmental Health Services: Expenditures related to the enforcement and
administration of anti-litter beach programs are allocated in this division. Repair and
maintenance costs for this division’s beach vehicles will be budgeted in this department
in an amount of $3,000.

Beach Maintenance: The proposed total budget, less personnel costs, is $933,078.
The budgeted funds include $70,000 for legislative advocacy, $195,718 for the rental of
portable toilets, as well as an additional $45,300 for rent expense for the use of offices
located at the new Multimodal building.

Additionally, major capital outlay purchases are proposed and included in the budget:
- $35,000 for the purchase of one F150 truck
- $65,000 for a beach tech rake.
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Fund 65 — Capital Replacement Fund

In accordance with the facilities maintenance plan approved by City Council, the City is
budgeting $22,187 for facilities maintenance cost. These funds are allocated to the
following repairs City Hall repairs:

- Replacement of chilled water pump #1: $4,682

- Replacement of chilled water pump #2: $4,682

- Replacement of condenser pump #1: $4,682

- Replacement of condenser pump #2: $4,682

- Paint, seal, and polish concrete, lobby, and corridors: $3,459

As a reminder, the City is contributing $225,000 to this fund on a yearly basis based on
the current facilities maintenance plan. Any funds not spent during the year, will be
used in future fiscal years for expenses related to the referenced plan.

Fund 81 — Beach Nourishment

Beach Nourishment is funded with one-half percent of the local hotel motel tax collected
by the City for beach nourishment projects. Projected revenue is $517,551 for fiscal year
2019-20.

The City is utilizing the professional services line item for particle tracing studies
pertaining to beach nourishment and erosion control issues. The continued study of
nourishment success through particle tracing will lead to more efficient and effective
future nourishment. Funding for professional services have been allocated in the
amount of $175,000. Of the $175,000, $50,000 is allocated for services provided by
Partrac and $75,000 for services provided by USGS related to the particle tracing study.
The remaining $50,000 are funds set aside for HDR to perform surveys. Typically the
City pays for these annual surveys every other year, alternating with the General Land
Office (GLO). Next year is the City’s year to fund this.
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[-PROPERTY TAXES
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'‘ERGOVERNMENTAL

IES AND FORFEITURES
(ENSES AND PERMITS
iCELLANEQUS

[ER FINANCING SOURCES

TOTAL REVENUES ***

'ENDITURE SUMMARY

'Y COUNCIL

'Y MANAGER'S OFFICE
IANCE

NNING

‘HNOLOGY

IAN RESOURCES

IICIPAL COURT

ICE

E

\LTH/CODE ENFORCEMENT
‘ET MANAGEMENT
'ILITIES & GROUNDS MTN
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{LIC WORKS

‘RGENCY MANAGEMENT
IERAL SERVICE

:CIAL PROJECTS

* TOTAL EXPENDITURES ***

REVENUES OVER (UNDER) EXPENDITURES **

CITY OF SOUTH PADRE ISLAND PAGE: 1
PROPOSED BUDGET WORKSHEET
AS OF: MAY 31ST, 2019
TWO YEARS ONE YEAR  --------- CURRENT YEAR --------

PRIOR PRIOR ACTUAL Y-T-D PROPOSED INCREASE
ACTUAL ACTUAL BUDGET ACTUAL BUDGET (DECREASE)
5,859,886.43 6,169,298.14 6,395,453.00 6,004,319.92 6,464,469.00 69,016.00
3,880,891.05 3,992,963.67 3,873,873.00 2,052,947.44 4,000,050.00 126,177.00
797,010.44 1,321,156.34 1,311,547.00 966,706.83 1,012,103.00 ( 299,444.00)
238,849.00 286,071.90 592,322.71 512,880.44 167,600.00 ( 424,722.71)
567,222.96 453,932.61 520,500.00 198,661.91 427,200.00 ( 93,300.00
447,276.68 232,419.65 186,700.00 157,132.47 183,600.00 { 3,100.00)
136,311.21 217,922.07 111,252.00 175,115.23 145,300.00 34,048.00
100,000.00 349,153.67 26,470.00 26,470.24 0.00 ( 26,470.00
12,027,447.77 13,022,918.05 13,018,117.71 10,094,234.48 12,400,322.00 ( 617,795.71)
9,655.75 10,238.86 20,000.00 3,350.34 20,000.00 0.00
550,013.67 622,282.03 641,714.00 423,209.49 656,553.00 14,839.00
345,901.31 423,636.85 448,225.00 273,118.27 461,928.00 13,703.00
219,435.39 157,219.18 182,634.00 84,918.11 187,233.00 4,599.00
489,464.68 552,857.56 562,798.00 373,543.95 564,380.00 1,582.00
232,758.58 267,665.02 338,499.00 187,066.96 300,774.00 ( 37,725.00)
183,954.25 178,583.44 221,268.00 133,350.57 311,148.00 89,880.00
2,644,764.75 3,081,385.94 3,410,774.00 2,186,907.79 3,140,692.00 ( 270,082.00
2,216,166.92 2,389,630.43 2,930,224.00 2,006,647.88 2,518,718.00 { 411,506.00)
433,303.81 426,390.72 462,029.00 283,884.08 479,476.00 17,447.00
780,691.60 1,442,407.71 837,994.00 498,530.90 601,754.00 ( 236,240.00)
190,364.88 143,449.28 169,073.00 122,470.09 169,253.00 180.00
193,495.79 191,851.57 204,395.00 124,790.48 206,377.00 1,982.00
1,065,660.99 1,197,265.48 1,346,988.00 812,128.67 1,240,781.00 ( 106,207.00)
10,326.67 14,335.37 16,370.00 6,257.69 16,370.00 0.00
920,414.84 846,414.08 985,800.00 602,243.96 970,573.00 { 15,227.00)
1,000,318.60 746,773.00 763,563.71 627,245.87 505,356.00 ( 258,207.71)
11,486,692.48 12,692,386.52 13,542,348.71 8,749,665.10 12,351,366.00 (1,190,982.71)
540,755.29 330,531.53 ( 524,231.00) 1,344,569.38 48,956.00 573,187.00
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'10-2019 10:22 AM CITY OF SOUTH PADRE ISLAND PAGE: 2
PROPOSED BUDGET WORKSHEET
AS OF: MAY 31ST, 2019
-GENERAL FUND
"ENUES TWO YEARS ONE YEAR  —-------- CURRENT YEAR --------
PRIOR PRIOR ACTUAL Y-T-D PROPOSED INCREASE
ACTUAL ACTUAL BUDGET ACTUAL BUDGET (DECREASE)
IPERTY TAXES
101 CURRENT PROPERTY TAXES 5,669,371.59 5,986,542.75 6,205,453.00 5,863,584.22 6,274,469.00 69,016.00
102 DELINQUENT PROPERTY TAXES 95,816.68 86,981.60 95,000.00 77,972.96 97,000.00 2,000.00
103 PENALTY AND INTEREST 94,698.16 95,773.79 95,000.00 62,762.74 93,000.00 2,000.00)
REVENUE CATEGORY TOTAL ** 5,859,886.43 6,169,298.14 6,395,453.00 6,004,319.92 6,464,469.00 69,016.00
I~PROPERTY TAXES
104 SALES TAXES 2,440,128.57 2,556,852.61 2,494,531.00 1,177,962.39 2,612,466.00 117,935.00
105 MIX BEVERAGE TAXES 335,422.10 339,169.50 337,522.00 242,649.55 354,651.00 17,129.00
110 HOTEL/MOTEL TAX FROM FND 60  222,870.79 211,929.35 160,000.00 81,537.63 190,000.00 30,000.00
120 ELECTRIC FRANCHISE FEE 446,806.37 440,782.03 444,813.00 250,857.90 423,290.00  ( 21,523.00)
121 TELEPHONE FRANCHISE FEE 67,802.44 66,342.00 67,014.00 49,247.60 34,342.00 32,672.00
122 CABLE T.V. FRANCHISE FEE 202,734.99 208,834.95 201,248.00 156,383.27 212,461.00 11,213.00
123 SOLID WASTE FRANCHISE FEE 165,125.79 169,053.23 _ 168,745.00 94,309.10 172,840.00 4,095.00
REVENUE CATEGORY TOTAL ** 3,880,891.05 3,992,963.67 3,873,873.00 2,052,947.44 4,000,050.00 126,177.00
'S _AND SERVICES
143 PUBLIC SAFETY - EVENT REIMB  115,764.00 332,565.00 319,317.00 319,317.00 0.00 ( 319,317.00)
144 EMS REVENUE 368,148.19 533,953.23 510,000.00 319,085.68 525,000.00 15,000.00
146 FIRE DEPT INSPECTION FEES 12,656.85 8,490.00 10,000.00 3,350.00 10,000.00 0.00
155 ADMINISTRATIVE FEES 286,494.51 438,305.36 462,230.00 319,065.79 467,103.00 4,873.00
CVB INDIRECT COST 1 380,103.00 380,103.00
TRANSIT INDIRECT COST 1 87,000.00 87,000.00
157 LOT MOWS & LIEN FEES 13,296.89 7,842.75 10,000.00 5,888.36 10,000.00 0.00
158 RENTAL INCOME-COMMUNITY CEN 650.00 _ 0.00 0.00 0.00 0.00 0.00
REVENUE CATEGORY TOTAL ** 797,010.44 1,321,156.34 1,311,547.00 966,706.83 1,012,103.00 (  299,444.00)
'ERGOVERNMENTAL
150 GENERAL LAND OFFICE (BEACH) 41,758.06 39,157.10 40,000.00 0.00 40,000.00 0.00
152 COUNTY ESD - EMS 51,389.04 44,102.35 40,000.00 25,697.72 40,000.00 0.00
157 COUNTY ESD- FIRE CALL REV. 81,796.71 56,274.35 65,000.00 24,725.32 40,000.00  ( 25,000.00
163 LEOSE TRAINING FUNDS 2,625.32 2,600.00 2,600.00 2,624.52 2,600.00 0.00
168 GRANT REVENUE 61,279.87 143,938.10 449,722.71 459,832.88 45,000.00  (  399,722.71)
STONE GARDEN 1 15,000.00 15,000.00
BORDER STAR 1 30,000.00 30,000.00
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-10-2019 10:22 aM CITY OF SOUTH PADRE ISLAND PAGE: 3
PROPOSED BUDGET WORKSHEET
AS OF: MAY 31ST, 2019

-GENERAL FUND
'ENUES TWO YEARS ONE YEAR  --------- CURRENT YEAR --------

PRIOR PRIOR ACTUAL Y-T~-D PROPOSED INCREASE

ACTUAL ACTUAL BUDGET ACTUAL BUDGET (DECREASE)
REVENUE CATEGORY TOTAL ** 238,849.00 286,071.90 592,322.71 512,880.44 167,600.00 ( 424,722.71)
IES AND FORFEITURES
110 FINES & FORFEITURES 542,386.41 435,434.60 500,000.00 184,857.82 410,000.00 ( 90,000.00)
111 ONLINE CREDIT CARD FEE 4,428.00 2,280.00 2,500.00 1,536.00 2,200.00 ( 300.00)
112 WARRANT COLLECT FEES 20,408.55 16,218.01 18,000.00 12,268.09 15,000.00 ( 3,000.00)
REVENUE CATEGORY TOTAL ** 567,222.96 453,932.61 520,500.00 198,661.91 427,200.00 ( 93,300.00)
:ENSES AND PERMITS
130 BUILDING PERMITS 321,090.79 88,375.00 110,000.00 64,512.47 90,000.00 ( 20,000.00)
131 ELECTRICAL PERMITS 4,950.00 3,800.00 2,200.00 3,300.00 2,500.00 300.00
132 MIX BEVERAGE PERMITS 22,145.50 21,470.00 15,000.00 13,502.50 20,000.00 5,000.00
133 PLUMBING PERMITS 5,250.00 3,750.00 3,000.00 3,050.00 3,200.00 200.00
134 MECHANICAL PERMITS 2,900.00 2,500.00 1,500.00 1,150.00 1,600.00 100.00
135 TAXI PERMITS 7,097.50 6,150.00 5,000.00 4,150.00 5,500.00 500.00
136 ENV HEALTH & OTHER PERMITS 28,210.00 36,350.00 24,000.00 31,485.00 28,000.00 4,000.00
137 OTHER PERMITS 24,577.89 21,457.93 15,000.00 11,300.50 11,000.00 ( 4,000.00)
139 L.P. GAS PERMIT 800.00 800.00 500.00 800.00 600.00 100.00
141 DUNE PROT. PERMITS 1,980.00 3,300.00 2,000.00 905.00 2,000.00 0.00
142 STR PERMITS 13,400.00 13,200.00 2,000.00 7,550.00 6,000.00 4,000.00
143 SPRING BREAK PERMITS 1,500.00 1,400.00 1,500.00 725.00 425.00 ( 1,075.00)
145 GOLE CART PERMITS 13,375.00 11,800.00 5,000.00 12,600.00 12,775.00 7,775.00
146 ANIMAL/COMPOSTER SERVICES F 0.00 400.00 0.00 110.00) 0.00 0.00
147 SIDEWALK FEES 0.00 17,666.72 . 0.00 2,212.00 0.00 _ 0.00
REVENUE CATEGORY TOTAL ** 447,276.68 232,419.65 186,700.00 157,132.47 183,600.00 ( 3,100.00)
iCELLANEOUS
140 INTEREST REVENUE 65,043.03 137,317.27 75,000.00 149,182.14 110,000.00 35,000.00
141 CASH OVER/SHORT 0.00 0.00 0.00 9.00) 0.00 0.00
142 MISCELLANEOUS REVENUE 41,631.47 32,940.82 30,000.00 22,287.10 30,000.00 0.00
143 ELECTRICITY REBATE 1,671.34 4,717.20 2,000.00 0.00 2,000.00 0.00
145 INSURANCE PROCEEDS 19,341.63 13,951.97 0.00 0.00 0.00 0.00
147 CONTRIBUTIONS TO CITY PARK 1,500.00 21,253.45 0.00 0.00 0.00 0.00
149 CONTRIB. ARSON DOG PROG. 0.00 3,096.30 1,752.00 0.00 0.00 ( 1,752.00)
187 COPIES 977.81 204.66 500.00 259.90 300.00 ( 200.00)
190 FUEL REBATE 6,145.93 4,440.40 2,000.00 3,395.09 3,000.00 1,000.00
REVENUE CATEGORY TOTAL ** 136,311.21 217,922.07 111,252.00 175,115.23 145,300.00 34,048.00
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'10-2019 10:22 AM

-GENERAL FUND

'ENUES

IER FINANCING SOURCES

185 SALE OF FIXED ASSETS
190 TRANSFERS IN

CITY OF SOUTH PADRE ISLAND PAGE: 4
PROPOSED BUDGET WORKSHEET
AS OF: MAY 31ST, 2019
TWO YEARS ONE YEAR  --------- CURRENT YEAR --==~----
PRIOR PRIOR ACTUAL Y-T-D PROPOSED INCREASE
ACTUAL ACTUAL BUDGET ACTUAL BUDGET (DECREASE)
0.00 26,010.99 16,470.00 16,470.24 0.00 16,470.00
100,000.00 323,142.68 10,000.00 10,000.00 0.00 10,000.00
100,000.00 349,153.67 26,470.00 26,470.24 0.00 26,470.00)

REVENUE CATEGORY TOTAL **

TOTAL REVENUES ***

12,027,447.77

13,022,918.05

13,018,117.71

10,094,234.48

12,400,322.00

617,795.71)
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-10-2019 10:22 AM CITY OF SOUTH PADRE ISLAND PAGE: 5
PROPOSED BUDGET WORKSHEET
AS OF: MAY 31ST, 2019

-GENERAL FUND

'Y COUNCIL
'ARTMENT EXPENDITURES TWO YEARS ONE YEAR  =====---= CURRENT YEAR --------
PRIOR PRIOR ACTUAL Y-T-D PROPOSED INCREASE
ACTUAL ACTUAL BUDGET ACTUAL BUDGET (DECREASE)
'DS_AND SUPPLIES
/CELLANEOUS SERVICES
-0550-021 ALITA BAGLEY 104.34 1,256.59 3,000.00 21.00 3,000.00 0.00
-0550-024 BARRY PATEL 104.34 250.00 0.00 0.00 0.00 0.00
.~0550-026 DENNIS STAHL 937.93 6,573.99 5,000.00 1,180.58 5,000.00 0.00
-0550-028 THERESA METTY 84.33 659.75 0.00 0.00 0.00 0.00
-0550-029 PAUL MUNARRIZ 342.48 644.16 0.00 0.00 0.00 0.00
.-0550-030 RON PITCOCK 132.33 269.16 0.00 0.00 0.00 0.00
.-0550-031 KEN MEDDERS 0.00 585.21 3,000.00 130.18 3,000.00 0.00
.-0550-032 EVA-JEAN DALTON 0.00 0.00 3,000.00 824.33 3,000.00 0.00
~0550-033 JOE RICCO 0.00 0.00 3,000.00 1,173.25 3,000.00 0.00
.~0550-034 KERRY SCHWARTZ 0.00 0.00 _ 3,000.00 21.00 3,000.00 0.00
" CATEGORY TOTAL *** 1,705.75 10,238.86 20,000.00 3,350.34 20,000.00 0.00
(ER
ITPMNT > $5,000 OUTLAY
-1001 BUILDINGS & STRUCTURES 7,950.00 . 0.00 0.00 0.00 0.00 0.00
" CATEGORY TOTAL *** 7,950.00 0.00 0.00 0.00 0.00 0.00
iC_ADJUSTMENTS
DEPARTMENT TOTAL *** 9,655.75 10,238.86 20,000. 00 3,350.34 20,000.00 0.00
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10-2019 10:22 AM CITY OF SOUTH PADRE ISLAND PAGE: 6
PROPOSED BUDGET WORKSHEET
AS OF: MAY 31ST, 2019

~-GENERAL FUND
'Y MANAGER'S OFFICE
'ARTMENT EXPENDITURES TWO YEARS ONE YEAR  -===------ CURRENT YEAR --------

PRIOR PRIOR ACTUAL Y-T-D PROPOSED INCREASE

ACTUAL ACTUAL BUDGET ACTUAL BUDGET (DECREASE)
‘SONNEL SERVICES
'-0010-01 EXEMPT 374,750.10 432,076.87 437,202.00 299,158.73 446,434.00 9,232.00
:-0010-02 NON EXEMPT 14,437.28 30,939.11 38,520.00 25,150.16 38,907.00 387.00
-0060 OVERTIME 93.66 1,427.33 2,000.00 1,383.67 2,000.00 0.00
-0070 MEDICARE 5,945.87 7,013.78 8,981.00 5,143.84 9,162.00 181.00
1-0080 TMRS 52,453.63 63,582.26 63,955.00 42,490.32 63,647.00 308.00)
:-0081 GROUP INSURANCE 24,336.45 32,743.26 37,093.00 24,078.35 38,605.00 1,512.00
'-0083 WORKERS COMPENSATION 1,032.83 1,219.55 1,307.00 1,097.91 1,088.00 219.00)
10084 UNEMPLOYMENT TAX 207.00 810.00 709.00 45.00 619.00 90.00)
©-0085 LONGEVITY 2,327.00 2,519.00 2,898.00 2,898.00 2,537.00 361.00)
" CATEGORY TOTAL *** 475,583.82 572,331.16 592,665.00 401,445.98 602,999.00 10,334.00
DS _AND SUPPLIES
"-0101 OFFICE SUPPLIES 3,988.28 2,796.68 4,000.00 2,743.16 5,300.00 1,300.00

ANNUAL REPORT 1 1,300.00 1,300.00
MISC 1 4,000.00 4,000.00

-0102 LOCAL MEETINGS 3,011.75 2,246.68 3,200.00 2,443.80 2,200.00 1,000.00)
-0107 BOOKS & PERIODICALS 762.17 709.52 800.00 149.87 800.00 0.00
-0120 CONSUMABLES . 270.00 33727 400.00 396.98 400.00 0.00
* CATEGORY TOTAL *** 8,032.20 6,090.15 8,400.00 5,733.81 8,700.00 300.00
'ATR_AND MATNTENANCE
ICELLANEOUS SERVICES
-0501 COMMUNICATIONS 3,480.00 4,700.00 4,800.00 2,200.00 6,000.00 1,200.00
0510 RENTAL OF EQUIPMENT 784.00 0.00 0.00 0.00 0.00 0.00
-0511 AUTO ALLOWANCE 16,200.00 16,200.00 16,200.00 4,650.00 16,200.00 0.00
-0513 TRAINING EXPENSE 2,074.75 4,963.50 2,905.00 296.00 2,980.00 75.00
10540 ADVERTISING 2,628.91 3,074.95 3,000.00 1,114.35 3,000.00 0.00
1-0550 TRAVEL EXPENSE 6,123.86 8,357.83 8,550.00 3,347.57 11,480.00 2,930.00
-0551 DUES & MEMBERSHIPS 5,299.00 6,564.44 5,194.00 4,421.78 5,194.00 0.00
* CATEGORY TOTAL *** 36,590.52 43,860.72 40,649.00 16,029.70 44,854.00 4,205.00
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'10-2019 10:22 AM

CITY OF SOUTH PADRE ISLAND PAGE: 7
PROPOSED BUDGET WORKSHEET
AS OF: MAY 31ST, 2019
-GENERAL FUND
'Y MANAGER'S OFFICE
’ARTMENT EXPENDITURES TWO YEARS ONE YEAR  --------- CURRENT YEAR
PRIOR PRICR ACTUAL PROPOSED INCREASE
ACTUAL ACTUAL BUDGET BUDGET (DECREASE)
ITPMNT > $5,000 OUTLAY
(ER_SERVICES
'-9034 RELOCATION COST 29,807.13 0.00 0.00 0.00 0.00
CATEGORY TOTAL *** 29,807.13 0.00 0.00 0.00 0.00
iC_ADJUSTMENTS
DEPARTMENT TOTAL *** 550,013.67 622,282.03 641,714.00 656,553.00 14,839.00




:10-2019 10:22 AM

-GENERAL FUND
IANCE
’ARTMENT EXPENDITURES

\SONNEL SERVICES
i-0010-01 EXEMPT
1-0010-02 NON EXEMPT

1-0040 TEMPORARY EMPLOYEES
i-0060 OVERTIME

i-0070 MEDICARE

1-0080 TMRS

i-0081 GROUP INSURANCE
-0083 WORKERS COMPENSATION
1-0084 UNEMPLOYMENT TAX
1-0085 LONGEVITY

* CATEGORY TOTAL ***

DS _AND SUPPLIES

i-0101 OFFICE SUPPLIES
1-0102 LOCAL MEETINGS
-0107 BOOKS & PERIODICALS

* CATEGORY TOTAL ***

'AIR_AND MAINTENANCE

iCELLANEQUS SERVICES

-0501 COMMUNICATIONS

i-0511 AUTO ALLOWANCE

i-0513 TRAINING EXPENSE
i=0530 PROFESSIONAL SERVICES
i-0540 ADVERTISING

i-0550 TRAVEL EXPENSE

i-0551 DUES & MEMBERSHIPS

GFOA MEMBERSHIP

GFOAT MEMBERSHIP

GFOA BUDGET PROGRAM
GFOA CAFR PROGRAM

GTOT INV POLICY CERTIFI

[ = T Y

POPULAR ANNUAL REPORT P

CITY OF SOUTH PADRE ISLAND PAGE: 8
PROPOSED BUDGET WORKSHEET
AS OF: MAY 31ST, 2019
TWO YEARS ONE YEAR  —--—----= CURRENT YEAR -~-=------

PRIOR PRIOR ACTUAL Y-T-D PROPOSED INCREASE
ACTUAL ACTUAL BUDGET ACTUAL BUDGET (DECREASE)
144,130.92 153,926.26 161,276.00 102,434.89 162,884.00 1,608.00
119,199.94 161,593.91 166,250.00 101,407.15 175,995.00 9,745.00
0.00 4,381.25 0.00 0.00 0.00 0.00
1,179.83 325.39 3,000.00 1,244.58 3,000.00 0.00
3,809.52 4,799.57 6,214.00 3,117.91 6,427.00 213.00
35,468.62 41,873.53 44,249.00 24,353.27 44,649.00 400.00
29,860.34 38,913.58 43,745.00 28,941.96 45,503.00 1,758.00
673.89 853.96 904.00 758.49 763.00 141.00)
45.00 1,089.57 851.00 184.31 743.00 108.00)
1,612.00 1,912.00 2,240.00 1,926.00 2,068.00 172.00)
335,980.06 409,669.02 428,729.00 264,368.56 442,032.00 13,303.00
1,538.78 2,134.21 2,000.00 504.84 2,000.00 0.00
298.26 463.13 700.00 128.33 700.00 0.00
102.30 0.00 400.00 0.00 400.00 0.00
1,939.34 2,597.34 3,100.00 633.17 3,100.00 0.00
1,280.00 2,040.00 2,160.00 1,260.00 2,160.00 0.00
2,900.00 3,840.00 3,840.00 2,240.00 3,840.00 0.00
1,413.00 1,144.00 3,990.00 2,314.00 4,885.00 895.00
0.00 0.00 0.00 68.18 0.00 0.00
367.68 401.10 391.00 0.00 391.00 0.00
791.23 2,625.39 4,815.00 1,294.36 3,920.00 895.00)
1,230.00 1,320.00 1,200.00 940.00 1,600.00 400.00

150.00 300.00

60.00 120.00

330.00 330.00

435.00 435.00

100.00 100.00

315.00 o _ 315.00
7,981.91 11,370.49 16,396.00 8,116.54 16,796.00 400.00

* CATEGORY TOTAL *x*
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CITY OF SOUTH PADRE ISLAND PAGE: 9

PROPOSED BUDGET WORKSHEET
AS OF: MAY 31ST, 2019

-10-2019 10:22 AM

~GENERAL FUND

IANCE
’ARTMENT EXPENDITURES TWO YEARS ONE YEAR  --------- CURRENT YEAR --------
PRIOR PRIOR ACTUAL Y-T-D PROPOSED INCREASE
ACTUAL ACTUAL BUDGET ACTUAL BUDGET (DECREASE)
IIPMNT > $5,000 OUTLAY
iC ADJUSTMENTS
DEPARTMENT TOTAL *** 345,901.31 423,636.85 448,225.00 273,118.27 461,928.00 13,703.00

25



-10-2019 10:22 AaM

-GENERAL FUND
WNNING
’ARTMENT EXPENDITURES

\SONNEL SERVICES
-0010-01 EXEMPT
~0010-02 NON-EXEMPT

.-0060 OVERTIME

-0070 MEDICARE

-0080 TMRS

-0081 GROUP INSURANCE
-0083 WORKERS COMPENSATION
~-0084 UNEMPLOYMENT TAX
-0085 LONGEVITY

* CATEGORY TOTAL ***

DS AND SUPPLIES
~-0101 OFFICE SUPPLIES
-0150 MINOR TOOLS & EQUIPMENT

CATEGORY TOTAL ***

'ATR AND MAINTENANCE

iCELLANEQUS SERVICES

-0501 COMMUNICATIONS

-0511 AUTO ALLOWANCE

-0513 TRAINING EXPENSE

-0530 PROFESSIONAL SERVICES

-0540 ADVERTISING

-0550 TRAVEL EXPENSE

-0551 DUES & MEMBERSHIPS
APA 1
TXAPA 1
AICP 1
AIA 1
TBAE 1
NCARB 1
APA-CITY 1
NEWSPAPER 1
LOCAL CITY SEC ASSOC 1
TMCA 1

CITY OF SOUTH PADRE ISLAND PAGE: 10
PROPOSED BUDGET WORKSHEET
AS OF: MAY 31sST, 2019
TWO YEARS ONE YEAR  --------- CURRENT YEAR --------
PRIOR PRIOR ACTUAL Y-T-D PROPOSED INCREASE
ACTUAL ACTUAL BUDGET ACTUAL BUDGET (DECREASE)
125,974.29 80,375.44 92,700.00 45,771.70 95,950.00 3,250.00
37,805.11 36,483.34 37,419.00 11,680.69 37,791.00 372.00
1,916.23 1,599.55 2,000.00 1,274.69 2,000.00 0.00
2,535.01 1,823.37 2,484.00 1,109.42 2,552.00 68.00
21,823.91 15,869.30 17,687.00 8,644.40 17,728.00 41.00
15,430.09 11,413.04 14,708.00 8,553.30 15,278.00 570.00
442.40 333.06 361.00 302.62 303.00 58.00)
27.00 324.00 284.00 18.00 248.00 36.00)
1,383.00 1,503.00 1,347.00 1,347.00 1,407.00 60.00
207,337.04 149,724.10 168,990.00 78,701.82 173,257.00 4,267.00
978.27 968.59 1,000.00 591.00 1,000.00 0.00
10.49 0.00 0.00 0.00 0.00 0.00
988.76 968.59 1,000.00 591.00 1,000.00 0.00
2,000.00 800.00 1,200.00 375.00 1,200.00 0.00
1,950.00 1,350.00 1,800.00 562.50 1,800.00 0.00
1,125.00 693.00 1,735.00 0.00 1,410.00 325.00)
0.00 0.00 0.00 34.09 0.00 0.00
1,938.20 1,506.03 3,000.00 1,810.05 3,000.00 0.00
2,934.39 605.84 3,400.00 2,843.65 3,828.00 428.00
1,162.00 1,571.62 1,509.00 0.00 1,738.00 229.00
345.00 345.00
86.00 86.00
165.00 165.00
706.00 706.00
111.00 111.00
113.00 113.00
25.00 25.00
22.00 22.00
40.00 40.00
125.00 125.00
11,109.59 6,526.49 12,644.00 5,625.29 12,976.00 332.00

CATEGORY TOTAL ***
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-GENERAL FUND
NNING
’ARTMENT EXPENDITURES

ITPMNT > $5,000 OUTLAY

iC_ADJUSTMENTS

CITY OF SOUTH PADRE ISLAND
PROPOSED BUDGET WORKSHEET
AS OF: MAY 31ST, 2019

PAGE: 11

TWO YEARS ONE YEAR  ----———--— CURRENT YEAR --—------
PRIOR PRIOR ACTUAL Y-T-D PROPOSED INCREASE
ACTUAL ACTUAL BUDGET ACTUAL BUDGET (DECREASE)
219,435.39 157,219.18 182,634.00 84,918.11 187,233.00 4,599.00

DEPARTMENT TOTAL **=*
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-GENERAL FUND
‘HNOLOGY
>ARTMENT EXPENDITURES

{SONNEL SERVICES
-0010-01 EXEMPT
1-0010-02 NON-EXEMPT

»~-0040 TEMPORARY EMPLOYEES
-0060 OVERTIME

-0070 MEDICARE

1-0080 TMRS

-0081 GROUP INSURANCE
»-0083 WORKERS COMPENSATION
»=0084 UNEMPLOYMENT TAX
-0085 LONGEVITY

CATEGORY TOTAL **=*

DS AND SUPPLIES

-0101 OFFICE SUPPLIES
1-0102 LOCAL MEETINGS
»=0107 BOOKS & PUBLICATIONS
»-0130 WEARING APPAREL

»=0150 MINOR TOOLS & EQUIPMENT

1-0190 SOFTWARE
SOFTWARE FOR CITY SECRE
GRAMMARLY

* CATEGORY TOTAL ***

’ATIR AND MAINTENANCE

»-0401 FURNITURE & FIXTURES
»-0410 MACHINERY & EQUIPMEN
REPLACEMENT PCS
REDUNDANT FIREWALL
MISC
5 MONITORS FOR DISPATCH
3 Tablets for EHSD
-0415 SERVICE CONTRACTS
EMERG REPORT SYSTEM
NICE RECORDING
IWORQ
SPECTRUM INTERNET
SMARTCOM
TYLER TECHNOLOGIES

1

T
1

e

P

CITY OF SOUTH PADRE ISLAND PAGE: 12
PROPOSED BUDGET WORKSHEET
AS OF: MAY 31ST, 2019
TWO YEARS ONE YEAR  --------- CURRENT YEAR ---=-----
PRIOR PRIOR ACTUAL Y-T-D PROPOSED INCREASE
ACTUAL ACTUAL BUDGET ACTUAL BUDGET (DECREASE)
71,000.12 83,164.82 85,825.00 56,116.32 86,683.00 858.00
78,188.96 82,329.00 88,065.00 57,610.69 88,946.00 881.00
855.00 0.00 0.00 0.00 0.00 0.00
1,441.85 1,385.46 2,000.00 1,493.30 2,000.00 0.00
2,295.81 2,453.31 3,307.00 1,785.92 3,339.00 32.00
19,890.00 22,502.02 23,547.00 13,753.68 23,198.00 349.00
16,731.28 20,099.38 21,914.00 16,015.32 22,843.00 929.00
434.85 449.09 481.00 403.30 396.00 85.00)
446.99 486.00 425.00 27.00 371.00 54.00)
B ~17.00 35.00 210.00 210.00 390.00 180.00
191,301.86 212,904.08 225,774.00 147,415.53 228,166.00 2,392.00
838.67 749.76 1,000.00 20.99 1,000.00 0.00
56.45 18.00 145.00 0.00 145.00 0.00
0.00 0.00 500.00 0.00 500.00 0.00
0.00 44.70 0.00 0.00 0.00 0.00
10,711.33 5,103.00 6,000.00 2,018.06 6,000.00 0.00
3,000.00 0.00 1,500.00 1,165.50 890.00 610.00)
350.00 350.00
540.00 540.00
14,606.45 5,915.46 9,145.00 3,204.55 8,535.00 610.00)
0.00 0.00 0.00 0.00 2,000.00 2,000.00
40,586.29 46,887.16 43,000.00 30,001.28 33,180.00 9,820.00)
20,000.00 20,000.00
3,000.00 3,000.00
6,000.00 6,000.00
1,000.00 1,000.00
3,180.00 3,180.00
138,848.60 178,439.08 197,229.00 136,269.13 204,039.00 6,810.00
2,600.00 2,600.00
4,754.00 4,754.00
1,200.00 1,200.00
18,740.00 18,740.00
2,676.00 2,676.00
69,455.00 69,455.00
6,011.00 6,011.00

GRANICUS

I e e
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-GENERAL FUND
'HNOLOGY
'ARTMENT EXPENDITURES

LUCIDCHART
MENTALIX
BAMBOO

SURVEY MONKEY
FOOD INSPECTION
EGOV

IDRIVE BACK UP
G-SUITE

ADOBE

WEBROOT
SPLASHTOP
SONICWALL

MISC

GODADDY
METROFAX
CARMINE

ER CAD

FIRE CAD MOBILE LIC
WMWARE

OPENGOV
MUNICODE

e e e e = = T o N S e S e I e e e

WATCHGUARD

* CATEGORY TOTAL *=**

iCELLANEQUS SERVICES

1-0501 COMMUNICATIONS
MITEL 1
TMOBILE 1
AT&T 1
CONSTANT CONTACT 1
CELL PHONE ALLOW 1
=0511 AUTO ALLOWANCE
»-0513 TRAINING EXPENSE
-0530 PROFESSIONAL SERVICES
»=0550 TRAVEL EXPENSE
=0551 DUES & MEMBERSHIP

CITY OF SOUTH PADRE ISLAND PAGE: 13
PROPOSED BUDGET WORKSHEET
AS OF: MAY 31ST, 2019
TWO YEARS ONE YEAR  —==-=-=-- CURRENT YEAR =-------
PRIOR PRIOR ACTUAL Y-T-D PROPOSED INCREASE
ACTUAL ACTUAL BUDGET ACTUAL BUDGET (DECREASE)
1,080.00 1,080.00
6,590.00 6,590.00
10,000.00 10,000.00
300.00 300.00
4,000.00 4,000.00
4,796.00 4,796.00
3,800.00 3,800.00
15,000.00 15,000.00
324.00 324.00
2,324.00 2,324.00
288.00 288.00
700.00 700.00
10,000.00 10,000.00
200.00 200.00
200.00 200.00
2,500.00 2,500.00
1,499.00 1,499.00
10,000.00 10,000.00
5,044.00 5,044.00
11,463.00 11,463.00
995.00 995.00
7,500.00 7,500.00
179,434.89 225,326.24 240,229.00 166,270.41 239,219.00 1,010.00)
70,718.58 69,702.69 75,800.00 50,720.96 76,610.00 810.00
38,000.00 38,000.00
18,000.00 18,000.00
18,000.00 18,000.00
450.00 450.00
2,160.00 2,160.00
2,800.00 4,800.00 4,800.00 2,800.00 4,800.00 0.00
3,500.00 2,679.75 3,900.00 2,223.66 3,900.00 0.00
25,523.62 0.00 0.00 34.09 0.00 0.00
1,429.28 692.18 3,000.00 699.75 3,000.00 0.00
_150.00 165.00 150.00 175.00 150.00 0.00
104,121.48 78,039.62 87,650.00 56,653.46 88,460.00 810.00

CATEGORY TOTAL ***
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-GENERAL FUND
‘HNOLOGY
'ARTMENT EXPENDITURES

IIPMNT > $5,000 OUTLAY

»-1004 MACHINERY & EQUIPMENT

© CATEGORY TOTAL ***

iC _ADJUSTMENTS

DEPARTMENT TOTAL ***

CITY OF SOUTH PADRE ISLAND
PROPOSED BUDGET WORKSHEET
AS OF: MAY 31S8T, 2019

PAGE: 14

TWO YEARS ONE YEAR  -——————-— CURRENT YEAR -----~--
PRICR PRIOR ACTUAL Y-T-D PROPOSED INCREASE
ACTUAL ACTUAL BUDGET ACTUAL BUDGET (DECREASE)
0.00 30,672.16 0.00 0.00 0.00 0.00
0.00 30,672.16 0.00 0.00 0.00 0.00
489,464.68 552,857.56 562,798.00 373,543.95 564,380.00 1,582.00
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-GENERAL FUND
IAN RESOURCES
'ARTMENT EXPENDITURES

‘SONNEL SERVICES
i-0010-01 EXEMPT
i-0010-02 NON EXEMPT

»=0060 OVERTIME

=0070 MEDICARE

-0080 TMRS

-0081 GROUP INSURANCE
-0083 WORKERS COMPENSATION
1-0084 UNEMPLOYMENT TAX
i-0085 LONGEVITY

CATEGORY TOTAL ***

DS AND SUPPLIES
»-0101 OFFICE SUPPLIES
»-0102 LOCAL MEETINGS

* CATEGORY TOTAL ***

’ATR AND MAINTENANCE

iCELLANEOUS SERVICES

0
S
0

CITY OF SOUTH PADRE ISLAND PAGE: 15
PROPOSED BUDGET WORKSHEET
AS OF: MAY 31ST, 2019
TWO YEARS ONE YEAR  --------- CURRENT YEAR --------

PRIOR PRIOR ACTUAL Y-T-D PROPOSED INCREASE

ACTUAL ACTUAL BUDGET ACTUAL BUDGET (DECREASE)

85,579.30 122,730.95 94,760.00 101,017.37 144,604.00 49,844.00

65,985.20 47,115.99 84,460.00 19,533.18 36,411.00 48,049.00)

3,019.50 915.60 2,000.00 656.88 2,000.00 0.00

2,181.58 2,458.89 3,407.00 1,832.22 3,441.00 34.00

20,333.44 22,670.12 24,261.00 13,951.55 23,902.00 359.00)

17,867.98 20,105.40 22,089.00 17,112.03 22,875.00 786.00

394.61 454.04 496.00 415.41 408.00 88.00)

27.00 486.00 425.00 26.21 371.00 54.00)

934.00 1,114.00 1,294.00 1,294.00 1,474.00 180.00

196,322.61 218,050.99 233,192.00 155,838.85 235,486.00 2,294.00

1,168.86 1,587.16 1,400.00 799.63 1,400.00 0.00

0.00 444.89 100.00 0.00 100.00 0.00

1,168.86 2,032.05 1,500.00 799.63 1,500.00 0.00

1-0501 COMMUNICATIONS 1,540.00 2,640.00 2,640.00 1,380.00 2,640.00 0.00

i~0511 AUTO ALLOWANCE 1,020.00 1,020.00 1,020.00 1,455.00 1,020.00 0.00

1-0513 TRAINING EXPENSE 2,914.48 14,895.46 7,700.00 674.75 7,700.00 0.00
DR, MANA, CR TRN PLAN & 0.00 7,700.00

-0514 TUITION ASSISTANCE 13,424.71 13,870.50 27,500.00 13,961.99 22,500.00 5,000.00)
TUTITION ASST FOR ENTIR 0.00 22,500.00

1-0530 PROFESSIONAL SERVICE 9,544.66 8,598.45 51,825.00 9,568.88 16,625.00 35,200.00)
BG CHECKS/DT/PHYSICALS/ 0.00 16,625.00

1=0540 ADVERTISING 621.50 372.45 500.00 490.00 500.00 0.00
JOB POSTINGS 0.00 500.00

»-0550 TRAVEL EXPENSE 3,302.62 2,177.12 4,449.00 637.19 4,630.00 181.00

i~0551 DUES & MEMBERSHIPS 1,158.00 1,241.00 2,173.00 2,173.99 2,173.00 0.00
TMHRA - DIR, MANA, COOR 75.00 225.00
SHRM - DIRECTOR & MANAG 200.00 400.00
TX PRIMA - DIRECTOR 0.00 75.00
IPMA - HR 0.00 149.00
ICMA - DIRECTOR FOR CRE 0.00 740.00
TCMA 0.00 184.00
RGV HR CONSORTIUM - CIT 0.00 200.00

o o 0o o o N w
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-GENERAL FUND
IAN RESOURCES

CITY OF SOUTH PADRE ISLAND
PROPOSED BUDGET WORKSHEET
AS OF: MAY 31ST, 2019

PAGE: 16

’ARTMENT EXPENDITURES TWO YEARS ONE YEAR  -——————-- CURRENT YEAR --------
PRIOR PRIOR ACTUAL Y-T-D PROPOSED INCREASE
ACTUAL ACTUAL BUDGET ACTUAL BUDGET (DECREASE)
SGR JOB POSTINGS - CITY 0 0.00 200.00
CATEGORY TOTAL *** 33,525.97 44,814.98 97,807.00 30,341.80 57,788.00 40,019.00)
IIPMNT > $5,000 OUTLAY
IER SERVICES
-9030 LEGAL SERVICES 821.00 1,040.00 3,000.00 0.00 3,000.00 0.00
1-9031 RECRUITMENT COST 920.14 1,727.00 3,000.00 86.68 3,000.00 0.00
CATEGORY TOTAL *** 1,741.14 2,767.00 6,000.00 86.68 6,000.00 0.00
iC_ADJUSTMENTS
DEPARTMENT TOTAL *** 232,758.58 267,665.02 338,499.00 187,066.96 300,774.00 37,725.00)
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-GENERAL FUND
IICIPAL COURT
’ARTMENT EXPENDITURES

CITY OF SOUTH PADRE ISLAND

PROPOSED BUDGET WORKSHEET

SONNEL SERVICES
1-0010-01 EXEMPT
1-0010-02 NON EXEMPT

1-0040 TEMPORARY EMPLOYEES
1-0060 OVERTIME

1-0070 MEDICARE

1-0080 TMRS

1-0081 GROUP INSURANCE
1-0083 WORKERS COMPENSATION
1-0084 UNEMPLOYMENT TAX
1-0085 LONGEVITY

* CATEGORY TOTAL ***

DS AND SUPPLIES

1-0101 OFFICE SUPPLIES
1-0102 LOCAL MEETINGS
1-0107 BOOKS & PERIODICALS
1-0130 WEARING APPAREL

Chief Marshal 1

* CATEGORY TOTAL ***

’AIR AND MAINTENANCE

1-0401 FURNITURE & FIXTURES

* CATEGORY TOTAL ***

iCELLANEQUS SERVICES

1-0501 COMMUNICATIONS

1-0513 TRAINING EXPENSE

1-0530 PROFESSIONAL SERVICES
Prosecutor 1
Alternate Judges 1

1-0531 WARRANT COLLECTION SERVCE
MSB 1

1-0550 TRAVEL EXPENSE

1-0551 DUES & MEMBERSHIPS

* CATEGORY TOTAL ***

AS OF: MAY 31S8T,
TWO YEARS ONE YEAR -
PRIOR PRIOR
ACTUAL ACTUAL
37,405.16 78,770.43
78,040.34 33,053.39
6,099.20 5,650.00
6,505.29 2,282.49
4,556.81 4,551.33
10,931.86 9,846.69
11,693.26 11,389.65
336.27 369.03
33.82 592.21
1,573.00 430.00
157,175.01 146,935.22
1,455.59 2,086.21
0.00 152.63
121.94 132.95
0.00 0.00
600.00
1,577.53 2,371.79
0.00 ___ 0.00
0.00 0.00
40.00 40.00)
1,150.00 525.00
17,847.00 23,824.72
16,020.00
3,500.00
3,862.58 2,010.80
20,000.00
2,102.13 2,315.91
200.00 640.00
25,201.71 29,276.43

33

PAGE: 17
2019
—————— CURRENT YEAR ===-===-
ACTUAL Y-T-D PROPOSED INCREASE
BUDGET ACTUAL BUDGET (DECREASE)
40,170.00 59,187.78 149,447.00 109,277.00
84,462.00 20,631.75 35,350.00 49,112.00
10,000.00 5,030.00 10,000.00 0.00
6,000.00 2,383.05 6,000.00 0.00
5,754.00 3,382.16 6,910.00 1,156.00
17,488.00 6,464.83 24,918.00 7,430.00
20,806.00 10,462.05 29,245.00 8,439.00
385.00 323.22 1,583.00 1,198.00
583.00 86.91 633.00 50.00
490.00 490.00 592.00 102.00
186,138.00 108,441.75 264,678.00 78,540.00
2,000.00 715.94 3,000.00 1,000.00
200.00 0.00 200.00 0.00
250.00 30.00 250.00 0.00
0.00 0.00 600.00 600.00
B 600.00
2,450.00 745.94 4,050.00 1,600.00
684.00 _0.00 0.00 684.00)
684.00 0.00 0.00 684.00)
0.00 40.00 0.00 0.00
325.00 300.00 550.00 225.00
19,520.00 11,377.73 19,520.00 0.00
16,020.00
3,500.00
10,000.00 11,210.43 20,000.00 10,000.00
20,000.00
1,571.00 704.72 1,610.00 39.00
580.00 530.00 740.00 160.00
31,996.00 24,162.88 42,420.00 10,424.00



:10-2019 10:22 AM

-GENERAL FUND
IICIPAL COURT
'ARTMENT EXPENDITURES

JIPMNT > $5,000 OUTLAY

iC_ADJUSTMENTS

DEPARTMENT TOTAL

** *

CITY OF SOUTH PADRE ISLAND

PROPOSED BUDGET WORKSHEET

AS OF: MAY 31ST, 2019

————————— CURRENT YEAR

PAGE: 18

TWO YEARS ONE YEAR
PRIOR PRIOR ACTUAL Y-T-D PROPOSED INCREASE
ACTUAL ACTUAL BUDGET ACTUAL BUDGET (DECREASE)
183,954.25 178,583.44 221,268.00 133,350.57 311,148.00 89,880.00




'10-2019 10:22 AM

-GENERAL FUND

JICE

'ARTMENT EXPENDITURES

‘SONNEL SERVICES

.-0010-01
.-0010-02
.-0010-05
.-0040
-0060
-0060-01
.-0060-02
-0060-03
.-0061
-0070
.-0080
.-0081
.-0083
.-0084
.-0085
-0087

CATEGORY

EXEMPT

NON EXEMPT

CHIEF MARSHAL
TEMPORARY EMPLOYEES
OVERTIME

STONE GARDEN OVERTIME
OVERTIME HIDTA
BORDER STAR

ACTING PAY

MEDICARE

TMRS

GROUP INSURANCE
WORKERS COMPENSATION
UNEMPLOYMENT TAX
LONGEVITY

HOLIDAY PAY

TOTAL ***

'DS AND SUPPLIES

.-0101
.-0102
.-0107
~0110
-0111
-0113
-0130
.-0150
-0161

CATEGORY

OFFICE SUPPLIES
LOCAL MEETINGS
BOOKS & PERIODICALS
K9 SUPPLIES

K9 FOOD

BATTERIES

WEARING APPAREL

MINOR TOOLS & EQUIPMENT

AMMUNITION & TARGETS

TOTAL ***

’AIR AND MAINTENANCE

CITY OF SOUTH PADRE ISLAND PAGE: 19
PROPOSED BUDGET WORKSHEET
AS OF: MAY 31ST, 2019
TWO YEARS ONE YEAR  ~==-===-- CURRENT YEAR -=-=----

PRIOR PRIOR ACTUAL Y-T-D PROPOSED INCREASE
ACTUAL ACTUAL BUDGET ACTUAL BUDGET {DECREASE)
75,350.33 77,687.22 79, 986.00 75,454.01 80,776.00 790.00
1,361,824.64 1,487,031.56 1,699,927.00 983,724.36 1,697,864.00  ( 2,063.00)
0.00 0.00 27,500.00 0.00 0.00 { 27,500.00)
105,422.67 211,272.20 277,670.00 196,735.72 140,000.00 (  137,670.00)
255,966.03 266,491.14 263,874.00 198,324.73 170,000.00 ¢ 93,874.00)
13,239.91 37,504.45 15,000.00 12,530.14 15,000.00 0.00
7,235.56 3,030.90 3,000.00 1,009.23 3,000.00 0.00
323.31 25,854.53 30,000.00 30,488.98 30,000.00 0.00
2,213.07 2,185.60 2,000.00 1,738.74 2,000.00 0.00
35,321.46 46,490.36 50, 635.00 36,666.02 50,072.00  ( 563.00)
239,484.08 262,793.72 280,022.00 161,450.85 269,257.00  ( 10,765.00)
209,164.69 245,615.96 275,930.00 196,064.79 279,706.00 3,776.00
38,623.68 43,982.28 52,081.00 43,449.88 43,830.00  { 8,251.00)
1,278.11 9,679.48 7,556.00 1,193.41 6,473.00  ( 1,083.00)
19,206.00 20,050.00 22,127.00 21,235.00 22,450.00 323.00
53,197.45 58,910.49 64,254.00 44,678.12 63,053.00  ( 1,201.00)
2,417,850.99 2,798,579.89 3,151,562.00 2,004,743.98 2,873,481.00 ( 278,081.00)
5,738.95 5,834.35 6,000.00 3,418.67 6,000.00 0.00
348.02 528.77 1,000.00 880.65 1,000.00 0.00
222.07 323.75 400.00 60.58 400.00 0.00
2,519.02 2,919.82 3,000.00 627.30 3,000.00 0.00
178.92 241.92 1,500.00 151.96 1,500.00 0.00
421.17 534.07 700.00 168.77 700.00 0.00
27,497.55 24,750.09 23,100.00 13,549.68 23,100.00 0.00
22,856.74 77,515.73 25,000.00 13,578.00 25,000.00 0.00
5,050.99 5,034.81 10,000.00 6,415.93 10,000.00 0.00
64,833.43 117,683.31 70,700.00 38,851.54 70,700.00 0.00
13,523.10 16,253.36 15, 630.00 1,788.98 25,000.00 9,370.00

12,000.00 12,000.00

5,000.00 5,000.00

1,000.00 8,000.00
40,796.00 40, 958.00 43,806.00 40,447.00 43,806.00 0.00

10,000.00 10, 000.00

27,628.00 27,628.00

2,100.00 2,100.00

-0410 MACHINERY & EQUIPMENT
Warranty - Dispatch Con 1
Misc 1
Tasers 8

-0415 SERVICE CONTRACTS
Breathilyzer/Intoxilzye 1
Reg Radio Fee w/RGV com 1
Lexisnexis & Leads Onli 1

35



'10-2019 10:22 AM

CITY OF SOUTH PADRE ISLAND PAGE: 20
PROPOSED BUDGET WORKSHEET
AS OF: MAY 31ST, 2019
-GENERAL FUND
JICE
'ARTMENT EXPENDITURES TWO YEARS ONE YEAR  ~—=—------ CURRENT YEAR --------
PRIOR PRIOR ACTUAL Y-T-D PROPOSED INCREASE
ACTUAL ACTUAL BUDGET ACTUAL BUDGET (DECREASE)
Leads Online 1 2,000.00 2,000.00
DPS Tlets User Fee 1 500.00 500.00
Priority Dispatch 1 78.00 78.00
Maint for Tlets II 1 1,500.00 1,500.00
-0421 RADIOS & COMMUNICATIONS 0.00 30.00 2,500.00 509.30 2,500.00 0.00
* CATEGORY TOTAL *** 54,319.10 57,241.36 61,936.00 42,745.28 71,306.00 9,370.00
i{CELLANEQOUS SERVICES
.-0501 COMMUNICATIONS 5,760.00 8,000.00 11,040.00 4,780.00 11,040.00 0.00
.-0510 RENTAL OF EQUIPMENT 0.00 0.00 0.00 100.00 0.00 0.00
.-0511 AUTO ALLOWANCE 6,600.00 6,600.00 6,600.00 3,850.00 6,600.00 0.00
-0513 TRAINING EXPENSE 5,853.64 3,923.06 6,000.00 3,154.40 6,000.00 0.00
-0517 CONFIDENTIAL INFO EXPENSE 0.00 500.00 500.00 500.00 500.00 0.00
.-0530 PROFESSIONAL SERVICES 8,530.45 4,550.39 8,092.00 3,557.56 8,092.00 0.00
.~0540 ADVERTISING 237.00 0.00 0.00 0.00 0.00 0.00
.~0550 TRAVEL EXPENSE 10,995.51 9,179.35 10,000.00 5,782.52 12,000.00 2,000.00
.~0551 DUES & MEMBERSHIPS 1,738.61 3,098.02 2,003.00 3,080.95 2,003.00 0.00
-0560 RENTAL 0.00 3,600.00 4,908.00 3,600.00 4,908.00 0.00
-0570 SUPPORT OF PRISONERS 603.87 432.33 1,000.00 416.14 1,000.00 0.00
.-0571 FOOD FOR PRISONERS 4,380.35 4,936.43 7,000.00 2,313.62 7,000.00 0.00
* CATEGORY TOTAL *** 44,699.43 44,819.58 57,143.00 31,135.19 59,143.00 2,000.00
fIPMNT > $5,000 OUTLAY
IER SERVICES
.-9045 SPRING BREAK 0.00 0.00 6,370.00 6,370.00 3,000.00 ( 3,370.00)
* CATEGORY TOTAL *=** 0.00 0.00 6,370.00 6,370.00 3,000.00 ( 3,370.00)
3C_ADJUSTMENTS
.-9997 EQUIP. LEASE PAYMENT-PRINCI 55,445.98 57,259.05 59,132.00 59,131.41 61,065.00 1,933.00
RADIO LEASE EQUIP 1 61,065.00 61,065.00
-9998 EQUIP. LEASE PAYMENT-INTERE 7,615.82 5,802.75 3,931.00 3,930.39 1,997.00 { 1,934.00)
RADIO LEASE EQUIP 1 1,997.00 - _ 1,997.00
CATEGORY TOTAL *** 63,061.80 63,061.80 63,063.00 63,061.80 63,062.00 ( 1.00)
DEPARTMENT TOTAL *** 2,644,764.75 3,081,385.94 3,410,774.00 2,186,307.79 3,140,692.00 ( 270,082.00)
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-GENERAL FUND

E

’ARTMENT EXPENDITURES

'\SONNEL SERVICES

:-0010-01
:-0010-02
'-0040
'-0060
'-0061
:-0070
:-0080
'-0081
'-0083
'-0084
'-0085
'-0087

EXEMPT

NON EXEMPT
TEMPORARY
OVERTIME

ACTING PAY
MEDICARE

TMRS

GROUP INSURANCE
WORKERS COMPENSATION
UNEMPLOYMENT TAX
LONGEVITY
HOLIDAY PAY

© CATEGORY TOTAL ***

DS AND SUPPLIES

-0101
'-0102
'~0105
-0106
-0107
‘-0113
-0114
-0117
'-=0130
-0150
-0160
-0170
=0172

OFFICE SUPPLIES

LOCAL MEETINGS
CHEMICALS

FIRE PREVENTION

BOOKS & PERIODICALS
BATTERIES

MEDICAL SUPPLIES

SAFETY SUPPLIES

WEARING APPAREL

MINOR TOOLS & EQUIPMENT
LAUNDRY & JANITORIAL
DORM AND KITCHEN SUPPLIES
PHYSICAL AND TRAINING

© CATEGORY TOTAL ***

'AIR AND MAINTENANCE

-0401
'-0410
-0411
1-0415
-0420
1-0421
‘-0428

FURNITURE & FIXTURES
MACHINERY & EQUIPMENT
BUILDING & STRUCTURES
SERVICE CONTRACTS

MOTOR VEHICLES

RADIOS & COMMUNICATIONS
FIRE HYDRANTS

CITY OF SOUTH PADRE ISLAND PAGE: 21
PROPOSED BUDGET WORKSHEET
AS OF: MAY 31ST, 2019

TWO YEARS ONE YEAR  -=---——--- CURRENT YEAR --------
PRIOR PRIOR ACTUAL Y-T-D PROPOSED INCREASE
ACTUAL ACTUAL BUDGET ACTUAL BUDGET (DECREASE)
64,011.07 76,050.00 78,300.00 51,196.18 79,073.00 773.00
1,187,438.05 1,280,108.39 1,360,047.00 883,548.57 1,378,376.00 18,329.00
0.00 0.00 0.00 143.10 0.00 0.00
224,170.84 228,103.04 246,886.00 176,862.32 190,000.00 56, 886,00)
6,732.70 5,821.52 6,800.00 3,075.98 6,800.00 0.00
22,966.76 23,379.34 31,936.00 17,290.32 32,310.00 374.00
205,577.68 215,621.98 227,231.00 135,246.95 224,452.00 2,779.00)
156,010.63 178,915.55 201,532.00 143,489.14 209,956.00 8,424.00
27,264.09 30,299.76 34,485.00 28,041.18 28,438.00 6,047.00)
661.20 4,400.46 3,792.00 260.24 3,434.00 358.00)
8,471.00 8,689.00 11,043.00 10,009.00 11,047.00 4.00
52,205.69 56,070.69 63,611.00 34,977.57 64,377.00 766.00
1,955,509.71 2,107,459.73 2,265,663.00 1,484,140.55 2,228,263.00 37,400.00)
3,784.39 2,491.72 3,500.00 2,780.56 3,500.00 0.00
993.67 439,57 900.00 523.85 900.00 0.00
0.00 294.00 500.00 440.00 500.00 0.00
2,422.73 1,540.75 2,500.00 1,121.64 2,500.00 0.00
2,908.16 3,118.43 2,500.00 1,803.45 2,500.00 0.00
304.64 461.19 500.00 150.82 500.00 0.00
51,526.86 47,005.80 49,812.00 34,743.82 45,000.00 4,812.00)
7,956.60 17,447.24 27,500.00 5,731.27 18,000.00 9,500.00)
13,469.97 13,546.56 13,000.00 12,013.37 13,000.00 0.00
7,039.95 14,161.39 17,500.00 7,399.21 27,000.00 9,500.00
3,299.97 2,976.30 3,500.00 2,584.83 3,500.00 0.00
1,248.39 1,754.88 2,000.00 560.43 2,000.00 0.00
- 0.00 97.78 0.00 0.00 0.00 0.00
94,955.33 105,335.61 123,712.00 69,853.25 118,900.00 4,812,00)
0.00 3,319.61 2,440.00 199.96 4,000.00 1,560.00
3,299.42 327.54 3,500.00 2,898.40 3,500.00 0.00
21,541.67 8,422.36 10,000.00 4,708.36 10,000.00 0.00
8,214.27 12,555.69 8,500.00 5,290.46 8,500.00 0.00
0.00 1,549.18 0.00 50.00 0.00 0.00
1,389.80 2,421.91 6,560.00 6,281.45 5,000.00 1,560.00)
1,575.00 0.00 6,750.00 49,44 6,750.00 0.00
36,020.16 28,596.29 37,750.00 19,478.07 37,750.00 0.00

* CATEGORY TOTAL ***
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—GENERAL FUND

E

’ARTMENT EXPENDITURES

{CELLANEOUS SERVICES

1=-0501
'=0503
'-0511
:-0513
:~0530
:-0550
'-0551

COMMUNICATIONS

ARSON DOG PROGRAM
AUTO ALLOWANCE
TRAINING EXPENSE
PROFESSIONAL SERVICES
TRAVEL EXPENSE

DUES & MEMBERSHIPS

* CATEGORY TOTAL ***

ITPMNT > $5,000 OUTLAY

'=1001
'~1004

BUILDINGS & STRUCTURES

MACHINERY & EQUIPMENT

* CATEGORY TOTAL ***

(ER SERVICES

'-9045
'-9078

SPRING BREAK
EMS BILLING

CITY OF SOUTH PADRE ISLAND
PROPOSED BUDGET WORKSHEET

AS OF: MAY 31ST, 2019
TWO YEARS ONE YEAR  --------- CURRENT YEAR --------

PRIOR PRIOR ACTUAL Y-T-D PROPOSED INCREASE
ACTUAL ACTUAL BUDGET ACTUAL BUDGET {DECREASE)
5,566.98 4,120.00 4,560.00 2,886.00 4,560.00 0.00
0.00 1,344.54 1,752.00 257.50 0.00 ( 1,752.00)
250.00 3,000.00 3,000.00 1,750.00 3,000.00 0.00
21,967.08 25,165.32 23,315.00 20,837.14 19,195.00 ( 4,120.00)
11,965.00 16,235.00 12,000.00 8,318.18 12,000.00 0.00
883.61 13,725.19 10,050.00 6,166.53 10,050.00 0.00
5,512.82 4,296.88 5,000.00 5,552.93 5,000.00 0.00
46,145.49 67,886.93 59,677.00 45,768.28 53,805.00 ( 5,872.00)
23,660.00 0.00 0.00 0.00 0.00 0.00
25,928.12 0.00 338,905.00 338,167.26 0.00 ( 338,905.00
49,588.12 0.00 338,905.00 338,167.26 0.00 ( 338,905.00)
0.00 40,159.28 64,517.00 25,950.04 40,000.00 ( 24,517.00)
33,948.11 40,192.59 40,000.00 23,290.43 40,000.00 0.00
33,948.11 80,351.87 104,517.00 49,240.47 80,000.00 ( 24,517.00)

CATEGORY TOTAL ***

»C_ADJUSTMENTS

DEPARTMENT TOTAL ***

2,216,166.92

2,389,630.43
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2,930,224.00

2,006,647.88

2,518,718.00 (

411,506.00)




-10-2019 10:22 AM CITY OF SOUTH PADRE ISLAND PAGE: 23
PROPOSED BUDGET WORKSHEET
AS OF: MAY 31ST, 2019

-GENERAL FUND

\LTH/CODE ENFORCEMENT

’ARTMENT EXPENDITURES TWO YEARS ONE YEAR  ~-------- CURRENT YEAR —--—=-=----
PRIOR PRIOR ACTUAL Y-T-D PROPOSED INCREASE
ACTUAL ACTUAL BUDGET ACTUAL BUDGET (DECREASE)

‘SONNEL SERVICES

'-0010-01 EXEMPT 64,866.25 67,999.92 70,040.00 45,795.42 70,740.00 700.00
'-0010-02 NON EXEMPT 146,458.80 156,683.47 161,010.00 100,463.80 165,649.00 4,639.00
:-0040 PART-TIME 52,803.11 40,198.31 51,500.00 37,044.21 51,500.00 0.00
:-0060 OVERTIME 8,393.91 7,635.34 9,000.00 4,017.73 9,000.00 0.00
'-0070 MEDICARE 7,175.41 6,541.02 8,674.00 5,286.56 8,775.00 101.00
:-0080 TMRS 28,433.05 30,783.70 32,137.00 18,250.06 32,048.00 ( 89.00)
'-0081 GROUP INSURANCE 34,349.20 38,725.14 42,135.00 30,840.75 43,885.00 1,750.00
'-0083 WORKERS COMPENSATION 1,480.42 1,628.45 1,697.00 1,424.79 1,411.00 ( 286.00)
'-0084 UNEMPLOYMENT TAX 937.33 1,452.97 1,640.00 352.11 1,432.00 4 208.00)
'-0085 LONGEVITY 1,697.00 1,936.00 2,288.00 2,288.00 2,648.00 360.00
* CATEGORY TOTAL *** 346,594.48 353,584.32 380,121.00 245,763.43 387,088.00 6,967.00

DS AND SUPPLIES

'-0101 OFFICE SUPPLIES 1,629.18 2,983.79 3,700.00 1,884.81 3,700.00 0.00
'-0102 LOCAL MEETINGS 434.24 780.06 600.00 176.01 600.00 0.00
'-0105 CHEMICALS 25,204.96 17,963.50 16,500.00 16,471.23 26,500.00 10,000.00
'-0106 EDUCATION 0.00 585.89 500.00 599.79 500.00 0.00
'-0107 BOOKS & PERIODICALS 122.00 52.60 400.00 22.00 400.00 0.00
-0113 BATTERIES 119.84 206.53 300.00 0.00 300.00 0.00
'-0118 PRINTING 1,336.76 2,542.05 2,900.00 747.39 2,900.00 0.00
:-0130 WEARING APPAREL 1,764.36 2,879.06 2,966.00 1,752.68 2,966.00 0.00
'-0150 MINOR TOOLS & EQUIPMENT 5,602.36 6,363.26 6,500.00 2,590.98 6,500.00 0.00
-0172 ANIMAL SUPPLIES 1,421.98 . 1,639.14 . 2,000.00 1,019.02 _ 2,000.00 0.00
* CATEGORY TOTAL *** 37,635.68 35,995.88 36,366.00 25,263.91 46,366.00 10,000.00

’AIR AND MAINTENANCE

-0401 FURNITURE & FIXTURES 0.00 0.00 500.00 0.00 500.00 0.00
-0410 MACHINERY & EQUIPMENT 0.00 1,821.18 1,122.00 0.00 1,122.00 0.00
-0421 RADIOS ~0.00 199.90 500.00 450.00 500.00 0.00
" CATEGORY TOTAL *** 0.00 2,021.08 2,122.00 450.00 2,122.00 0.00
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-GENERAL FUND

\LTH/CODE ENFORCEMENT

'ARTMENT EXPENDITURES

iCELLANEOUS SERVICES

'-0501
'-0510
'-0513
'~0530
'-0531
'-=0540
'-0545
'=0550
'-0551

COMMUNICATIONS

RENTAL OF EQUIPMENT
TRAINING EXPENSE
PROFESSIONAL SERVICES
ANIMAL CONTROL
ADVERTISING

LOT MOWING

TRAVEL EXPENSE

DUES & MEMBERSHIPS

* CATEGORY TOTAL =***

JIPMNT > $5,000 OUTLAY

'=1004

MACHINERY & EQUIPMENT

* CATEGORY TOTAL ***

.CIAL PROJECTS

'-9186

KEEP SPI BEAUTIEUL

* CATEGORY TOTAL ***

iC_ ADJUSTMENTS

DEPARTMENT TOTAL ***

CITY OF SOUTH PADRE ISLAND

PROPOSED BUDGET WORKSHEET

AS OF: MAY 31ST, 2019
TWO YEARS ONE YEAR  -----~--- CURRENT YEAR --------

PRIOR PRIOR ACTUAL Y-T-D PROPOSED INCREASE
ACTUAL ACTUAL BUDGET ACTUAL BUDGET (DECREASE)
5,160.00 5,520.00 5,040.00 3,060.00 5,520.00 480.00
5,900.00 10,758.00 12,375.00 0.00 12,375.00 0.00
1,856.00 2,129.02 2,004.00 1,785.00 2,004.00 0.00
475.00 36.00 400.00 103.18 400.00 0.00
0.00 51.60 500.00 53.60 500.00 0.00
2,457.49 1,404.08 3,000.00 295.00 3,000.00 0.00
14,031.09 9,264.17 11,000.00 2,902.00 11,000.00 0.00
4,345.10 3,910.99 5,031.00 2,734.33 5,031.00 0.00
2,519.94 1,197.94 3,070.00 1,408.88 3,070.00 0.00
36,744.62 34,271.80 42,420.00 12,341.99 42,900.00 480.00
11,219.95 _ _0.00 0.00 0.00 0.00 0.00
11,219.95 0.00 0.00 0.00 0.00 0.00
1,109.08 517.64 1,000.00 64.75 1,000.00 0.00
1,109.08 517.64 1,000.00 64.75 1,000.00 0.00
433,303.81 426,390.72 462,029.00 283,884.08 479,476.00 17,447.00
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-GENERAL FUND

:ET MANAGEMENT

’ARTMENT EXPENDITURES

CITY OF SOUTH PADRE ISLAND
PROPOSED BUDGET WORKSHEET

‘SONNEL SERVICES

1-0010-02
1-0040
1-0060
1-0070
1-0080
1-0081
1-0083
1-0084
1-0085

NON EXEMPT

PART TIME EMPLOYEES
OVERTIME

MEDICARE

TMRS

GROUP INSURANCE
WORKERS COMPENSATION
UNEMPLOYMENT TAX
LONGEVITY

* CATEGORY TOTAL ***

DS AND SUPPLIES

1-0101

1-0104-01
1-0104-02
1-0104-03
1-0104-04
1-0104-05
1-0107

1-0111-01
1-0111-02
1-0111-03
1-0111-04
-0111-05
1-0113

1-0113-01
1-0113-02
1-0113-03
t-0113-04
1-0113-05
1-0130

1-0150

* CATEGORY

OFFICE SUPPLIES

FUEL & LUBRICANTS PD
FUEL & LUBRICANTS FIRE
FUEL & LUBRICANTS PW
FUEL & LUBRICANTS EHS
FUEL & LUBRICANTS EMS
BOOKS & PERIODICALS
TIRES & TUBES PD

TIRES & TUBES FD

TIRES & TUBES PW

TIRES & TUBES CE

TIRES & TUBES EM
BATTERIES

BATTERIES PD

BATTERIDS FD

BATTERIES PW

BATTERIES CE

BATTERRIES EMS

WEARING APPAREL/UNIFORMS
MINOR TOOLS & EQUIPMENT

TOTAL ***

AS OF: MAY 31ST,

TWO YEARS ONE YEAR  ---
PRIOR PRIOR
ACTUAL ACTUAL
70,717.67 72,511.26
0.00 0.00
3,311.10 4,016.18
1,108.23 1,127.00
9,770.73 10,159.58
11,652.94 13,035.22
1,752.63 1,866.84
18.00 324.00

804.00 983.54  _

99,135.30 104,023.62
78.64 99.93
48,538.10 60,610.49
8,164.12 8,399.18
22,517.09 28,284.35
8,788.77 12,820.96
13,124.69 15,968.91
0.00 0.00
5,704.28 4,021.94
1,732.45 1,860.80
2,840.82 1,190.29
2,072.75 1,005.56
861.00 1,452.00
0.00 260.74
1,970.45 696.32
1,158.64 569.10
596.38 0.00
786.17 522.69
246.64 431.84
2,026.85 1,228.18

5,891.170 6,651.98
127,099.54 146,075.26

41

PAGE: 25
2019
—————— CURRENT YEAR —--------

ACTUAL Y-T-D PROPOSED INCREASE
BUDGET ACTUAL BUDGET (DECREASE)
74,273.00 49,195.70 75,017.00 744.00
0.00 0.00 6,000.00 6,000.00
5,000.00 4,527.91 5,000.00 0.00
1,490.00 834.61 1,989.00 499.00
10,613.00 6,429.24 10,450.00 163.00
14,377.00 10,435.68 14,975.00 598.00
2,015.00 1,688.78 1,783.00 232.00)
284.00 17.53 330.00 46.00
1,044.00 1,044.00 1,164.00 120.00
109,096.00 74,173.45 116,708.00 7,612.00
150.00 158.16 150.00 0.00
75,000.00 31,352.20 70,000.00 5,000.00
12,000.00 3,671.07 12,000.00 0.00
30,000.00 14,992.67 30,000.00 0.00
10,000.00 5,310.37 13,000.00 3,000.00
18,000.00 6,314.18 18,000.00 0.00
350.00 0.00 0.00 350.00)
7,000.00 2,787.90 7,000.00 0.00
4,000.00 3,238.55 4,000.00 0.00
3,000.00 169.95 1,500.00 1,500.00)
2,000.00 606.80 2,000.00 0.00
3,500.00 342.50 3,500.00 0.00
0.00 0.00 0.00 0.00
2,000.00 1,280.51 2,000.00 0.00
1,600.00 453.16 1,000.00 600.00)
700.00 41.19 700.00 0.00
700.00 657.75 700.00 0.00
1,200.00 245.66 1,200.00 0.00
1,800.00 1,363.49 1,800.00 0.00
3,350.00 3,857.21 3,350.00 0.00
176,350.00 76,843.32 171,900.00 4,450.00)



-10-2019 10:22 AM

~GENERAL FUND

.ET MANAGEMENT

’ARTMENT EXPENDITURES

’AIR AND MAINTENANCE

1-0410 MACHINERY & EQUIPMENT
1-0415 SERVICE CONTRACTS
1-0420 MOTOR VEHICLES
1-0420-01 REPAIRS & MAINT.- PD
1-0420~-02 REPAIRS & MAINT.- FI
1-0420-03 REPAIRS & MAINT.- PW
1-0420-04 REPAIRS & MAINT.- CO
1-0420-06 GENERATORS

1-0420-07 REPAIRS & MAINT.- EM

* CATEGORY TOTAL ***

'CELLANEQUS SERVICES

1-0501
-0510
1-0513
1-0550
1-0551

* CATEGORY TOTAL ***

COMMUNICATIONS
RENTAL OF EQUIPMENT
TRAINING EXPENSE
TRAVEL EXPENSE

DUES & MENBERSHIPS

ITPMNT > $5,000 QUTLAY

1-1004

1-1007
EHS - F150
PD - TAHOE

PW - USED VEHICLE

° CATEGORY TOTAL ***

iC_ADJUSTMENTS
1-9996
1-9997

MOTOR VEHICLES

LEASE -~ FEES

FIRE TRUCK & LADDER

JOHN DEERE BACKHOE LOAD

1-33898

FIRE TRUCK & LADDER

CATEGORY TOTAL ***

S

MACHINERY & EQUIPMENT

LEASE PAYMENT PRINCIPAL

1
1

LEASE PAYMENT - INTEREST

1

CITY OF SOUTH PADRE ISLAND PAGE: 26
PROPOSED BUDGET WORKSHEET
AS OF: MAY 31ST, 2019
TWO YEARS ONE YEAR  ------=== CURRENT YEAR ----=-=--
PRIOR PRIOR ACTUAL Y-T-D PROPOSED INCREASE
ACTUAL ACTUAL BUDGET ACTUAL BUDGET (DECREASE)
11,071.39 12,373.61 13,500.00 10,702.19 10,000.00  { 3,500.00)
0.00 0.00 0.00 0.00 12,000.00 12,000.00
836.10 0.00 0.00 39.00) 0.00 0.00
73,354.24 75,900.77 51,000.00 47,687.91 51,000.00 0.00
60,617.94 34,102.85 34,000.00 32,487.73 22,000.00  { 12,000.00)
23,002.31 31,097.32 29,000.00 18,428.22 24,000.00  { 5,000.00)
25,316.25 21,787.21 15,000.00 8,959.34 15,000.00 0.00
2,642.26 965.65 4,000.00 0.00 4,000.00 0.00
15,703.99 35,563.06 20,000.00 4,345.96 20,000.00 0.00
212,544.48 211,790.47 166,500.00 122,572.35 158,000.00  ( 8,500.00)
880.00 960.00 1,200.00 560.00 1,200.00 0.00
0.00 0.00 20,000.00 14,232.04 0.00 { 20,000.00)
118.00 801.50 844.00 45.22 648.00  { 196.00)
574.91 177.35 320.00 0.00 360.00 40.00
0.00 0.00 60.00 30.00 60.00 0.00
1,572.91 1,938.85 22,424.00 14,867.26 2,268.00  ( 20,156.00)
0.00 50,881.00 16,100.00 0.00 0.00 { 16,100.00)
125,142.43 766,612.05 257,187.00 119,738.94 80,000.00 ( 177,187.00)
35,000.00 35,000.00
40,000.00 40,000.00
5,000.00 - 5,000.00
125,142.43 817,493.05 273,287.00 119,738.94 80,000.00 (  193,287.00)
1,702.32 26,131.62 0.00 0.00 0.00 0.00
188,212.91 121,848.88 83,673.00 83,672.29 68,518.00  ( 15,155.00)
48,518.00 48,518.00
20,000.00 20,000.00
25,281.71 13,105.96 6,664.00 6,663.29 4,360.00 ¢ 2,304.00)
4,360.00 ) - 4,360.00
215,196.94 161,086.46 90,337.00 90, 335.58 72,878.00 17,459.00)
780, 691.60 1,442,407.71 837,994.00 498,530.90 601,754.00 (  236,240.00)

DEPARTMENT TOTAL

* ok ok
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-GENERAL FUND

:ILITIES & GROUNDS MTN

’ARTMENT EXPENDITURES

\SONNEL SERVICES

.-0010-01
.-0010-02
.~0060
.-0070
~0080
-0081
.-0083
.~0084
.-0085

EXEMPT

NON EXEMPT

OVERTIME

MEDICARE

TMRS

GROUP INSURANCE
WORKERS COMPENSATION
UNEMPLOYMENT TAX
LONGEVITY

* CATEGORY TOTAL ***

DS AND SUPPLIES

.-0101
-0105
.-0110
.-0115
-0117
.-0130
.-0150
-0160

OFFICE SUPPLIES
CHEMICALS

FLAGS

LAMPS & GLOBES

SAFETY SUPPLIES

WEARING APPAREL/UNIFORMS
MINOR TOOLS & EQUIPMENT
LAUNDRY & JANITORIAL

* CATEGORY TOTAL ***

’AIR AND MAINTENANCE

-0401
.-0410
-0411
.-0412
-0415

CHILLER MAINT

SPRINKLER & FIRE ALARM
ELEVATORS

CHILLER WATER TREATMENT
PEST CONTROL

FIRE EXT

ICE MACHINE RENTAL
GENERATOR MAINT-CITY HA
GENERATOR MAINT-FIRE
FIRE SYSTEM MONITORING

-0427

FURNITURE & FIXTURES
MACHINERY & EQUIPMENT
BUILDINGS & STRUCTURES
LANDSCAPE

SERVICE CONTRACTS

L e T =

PLUMBING

CITY OF SOUTH PADRE ISLAND PAGE: 27
PROPOSED BUDGET WORKSHEET
AS OF: MAY 31ST, 2019
TWO YEARS ONE YEAR  -=-------- CURRENT YEAR --------
PRIOR PRIOR ACTUAL Y-T-D PROPOSED INCREASE
ACTUAL ACTUAL BUDGET ACTUAL BUDGET (DECREASE)
24,245.45 0.00 0.00 2,337.31 0.00 0.00
44,792.81 45,180.20 47,381.00 45,896.40 47,835.00 454.00
3,101.21 3,496.09 5,000.00 4,079.62 5,000.00 0.00
1,057.92 686.34 985.00 486.04 993.00 8.00
9,652.80 6,547.00 7,013.00 4,094.87 6,900.00 113.00)
13,457.31 12,433.19 14,218.00 10,277.38 14,811.00 593.00
2,580.43 1,483.64 1,758.00 1,468.01 1,447.00 311.00)
27.00 324.00 284.00 113.84 248.00 36.00)
1,138.00 824.00 944,00 454.00 529.00 415.00)
100,052.93 70,974.46 77,583.00 69,207.47 77,763.00 180.00
127.03 313.44 254.00 253.96 200.00 54.00)
42.93 0.00 150.00 0.00 150.00 0.00
1,826.91 463.31 250.00 0.00 250.00 0.00
1,835.15 1,375.23 2,000.00 869.72 2,000.00 0.00
0.00 0.00 300.00 0.00 300.00 0.00
1,470.05 1,257.40 1,700.00 891.54 1,700.00 0.00
2,191.12 2,651.49 2,500.00 2,615.74 2,500.00 0.00
15,935.80 17,598.24 14,146.00 12,092.98 18,500.00 4,354.00
23,428.99 23,659.11 21,300.00 16,723.94 25,600.00 4,300.00
0.00 0.00 400.00 0.00 0.00 400.00)
20,793.01 14,457.51 20,480.00 11,300.65 18,000.00 2,480.00)
16,243.76 11,722.22 10,400.00 8,927.65 17,495.00 7,095.00
0.00 0.00 0.00 288.30 0.00 0.00
28,207.28 21,164.60 36,550.00 14,852.07 28,035.00 8,515.00)
5,415.00 5,415.00
2,100.00 2,100.00
6,840.00 6,840.00
3,720.00 3,720.00
2,490.00 2,490.00
400.00 400.00
1,200.00 1,200.00
2,605.00 2,605.00
2,605.00 2,605.00
660.00 660.00
668.42 986.38 1,000.00 567.00 1,000.00 0.00
65,912.47 48,330.71 68,830.00 35,935.67 64,530.00 4,300.00)

* CATEGORY TOTAL ***
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-10-2019 10:22 AM

~GENERAL FUND

:ILITIES & GROUNDS MTN

’ARTMENT EXPENDITURES

iICELLANEQUS SERVICES

.-0501
-0513
.~0530
-0550

COMMUNICATIONS
TRAINING

PROFESSIONAL SERVICES
TRAVEL EXPENSE

° CATEGORY TOTAL ***

IIPMNT > $5,000 OUTLAY

:C_ADJUSTMENTS

CITY OF SOUTH PADRE ISLAND PAGE: 28
PROPOSED BUDGET WORKSHEET
AS OF: MAY 31ST, 2019
TWO YEARS ONE YEAR  -—-—=---- CURRENT YEAR ---~----

PRIOR PRIOR ACTUAL Y-T-D PROPOSED INCREASE
ACTUAL ACTUAL BUDGET ACTUAL BUDGET (DECREASE)
600.00 480.00 960.00 560.00 960.00 0.00

0.00 5.00 200.00 20.28 200.00 0.00

0.00 0.00 200.00 22.73 0.00 200.00)
370.49 0.00 <. 0.00 0.00 200.00 200.00
970.49 485.00 1,360.00 603.01 1,360.00 0.00
190,364.88 143,449.28 169,073.00 122,470.09 169,253.00 180.00

DEPARTMENT TOTAL ***

44




-10-2019 10:22 AM

~GENERAL FUND

'PECTIONS

'RRTMENT EXPENDITURES

(SONNEL SERVICES

'-0010-01
‘-0010-02
:-0060
'-0070
-0080
:-0081
1-0083
'-0084
'-0085

EXEMPT

NON EXEMPT

OVERTIME

MEDICARE

TMRS

GROUP INSURANCE
WORKERS COMPENSATION
UNEMPLOYMENT TAX
LONGEVITY

© CATEGORY TOTAL ***

DS AND SUPPLIES

'-0101
'-0102
:-0107
‘-0118
~0130
1-0150

OFFICE SUPPLIES

LOCAL MEETINGS

BOOKS & PERIODICALS
PRINTING

WEARING APPAREL

MINOR TOOLS & EQUIPMENT

© CATEGORY TOTAL ***

’AIR AND MAINTENANCE

1-0401

FURNITURE & FIXTURES

© CATEGORY TOTAL ***

i{CELLANEOUS SERVICES

-0501
'-0511
-0513
'-0530
'-0550
'-0551

COMMUNICATIONS

AUTO ALLOWANCE
TRAINING EXPENSE
PROFESSIONAL SERVICES
TRAVEL EXPENSE

DUES & MEMBERSHIPS

© CATEGORY TOTAL ***

CITY OF SOUTH PADRE ISLAND PAGE: 29
PROPOSED BUDGET WORKSHEET
AS OF: MAY 31ST, 2019
TWO YEARS ONE YEAR  -~------- CURRENT YEAR -------~

PRIOR PRIOR ACTUAL Y-T-D PROPOSED INCREASE
ACTUAL ACTUAL BUDGET ACTUAL BUDGET (DECREASE)
66,690.37 58,999.98 60,770.00 37,407.55 61,378.00 608.00
67,022.93 69,002.79 71,203.00 46,499.03 71,915.00 712.00
802.23 670.47 1,500.00 274.67 1,500.00 0.00
2,113.89 1,970.94 2,509.00 1,438.05 2,534.00 25.00
19,178.10 18,362.18 17,869.00 11,259.93 17,604.00 265.00)
16,962.45 19,829.88 21,637.00 15,796.71 22,537.00 900.00
657.79 665.22 706.00 592.25 582.00 124.00)
36.00 486.00 425.00 25.60 371.00 54.00)
3,878.00 2,267.00 2,447.00 2,447.00 2,627.00 180.00
177,341.76 172,254.46 179,066.00 115,740.79 181,048.00 1,982.00
934.55 1,217.65 800.00 615.60 800.00 0.00
0.00 0.00 1,000.00 0.00 1,000.00 0.00
99.00 775.84 500.00 0.00 500.00 0.00
0.00 0.00 200.00 0.00 200.00 0.00

0.00 9.29 0.00 0.00 0.00 0.00
193.24 30.60 300.00 0.00 300.00 0.00
1,226.79 2,033.38 2,800.00 615.60 2,800.00 0.00
0.00 561.49 700.00 0.00 700.00 0.00

0.00 561.49 700.00 0.00 700.00 0.00
1,300.00 1,680.00 1,680.00 980.00 1,680.00 0.00
7,200.00 10,000.00 9,600.00 5,600.00 9,600.00 0.00
2,376.00 651.70 2,875.00 497.00 2,875.00 0.00
0.00 350.00 1,000.00 484,09 1,000.00 0.00
3,514.30 3,995.54 5,744.00 393.00 5,744.00 0.00
536.94 325.00 930.00 480.00 930.00 0.00
14,927.24 17,002.24 21,829.00 8,434.09 21,829.00 0.00



'10-2019 10:22 AM

~GENERAL FUND
iPECTIONS
'ARTMENT EXPENDITURES

ITPMNT > $5,000 OUTLAY

iC_ADJUSTMENTS

CITY OF SOUTH PADRE ISLAND
PROPOSED BUDGET WORKSHEET
AS OF: MAY 31ST, 2019

PAGE: 30

TWO YEARS ONE YEAR  --------- CURRENT YEAR --------
PRIOR PRICR ACTUAL Y-T-D PROPOSED INCREASE
ACTUAL ACTUAL BUDGET ACTUAL BUDGET (DECREASE)
193,495.79 191,851.57 204,395.00 124,790.48 206,377.00 1,982.00

DEPARTMENT TOTAL ***
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'10-2019 10:22 AM

-GENERAL FUND

SLIC WORKS

'ARTMENT EXPENDITURES

SONNEL SERVICES

3-0010-01
1~0010-02
-0040
1-0060
i-0070
1-0080
1-0081
1-0083
i-0084
i-0085

EXEMPT

NON EXEMPT

TEMPORARY EMPLOYEES
OVERTIME

MEDICARE

TMRS

GROUP INSURANCE
WORKERS COMPENSATION
UNEMPLOYMENT TAX
LONGEVITY

* CATEGORY TOTAL ***

DS AND SUPPLIES

-0101
i~0102
i-0104
1=0107
i~0112
1-0115
-0117
-0118
-0130
1-0150
i-0160

OFFICE SUPPLIES

LOCAL MEETINGS

FUELS & LUBRICANTS
BOOKS & PERIODICALS
SIGNS

LAMPS & GLOBES

SAFETY SUPPLIES
PRINTING

WEARING APPAREL/UNIFORMS
MINOR TOOLS & EQUIPMENT
LAUNDRY & JANITORIAL

CATEGORY TOTAL ***

’ATIR AND MAINTENANCE

1-0401
-=0410
-=0411
1-0412
-0413
1-0416
1-0417
i-0420
-0427
1-0432
i~0433

FURNITURE & FIXTURES
MACHINERY & EQUIPMENT
BUILDINGS & STRUCTURES
LANDSCAPE

PADRE BLVD MEDIANS
STREETS & RIGHT OF WAYS
STORM SEWERS

MOTOR VEHICLES
PLUMBING

CAUSEWAY LIGHTS

PARKS REPAIRS & MAINT

CITY OF SOUTH PADRE ISLAND PAGE: 31
PROPOSED BUDGET WORKSHEET
AS OF: MAY 31ST, 2019

TWO YEARS ONE YEAR  —-------- CURRENT YEAR --------
PRIOR PRIOR ACTUAL Y-T-D PROPOSED INCREASE
ACTUAL ACTUAL BUDGET ACTUAL BUDGET (DECREASE)
108,554.80 144,372.13 148,783.00 97,281.28 150,271.00 1,488.00
443,892.63 482,453.02 499,526.00 328,508.17 506,559.00 7,033.00
46,731.00 32,302.25 45,000.00 29,984.30 45,000.00 0.00
38,583.00 34,930.66 35,000.00 20,182.70 35,000.00 0.00
12,284.09 12,235.89 16,482.00 9,102.29 16,642.00 160.00
76,919.75 87,805.78 91,478.00 53,225.80 90,353.00  ( 1,125.00)
105,035.71 133,524.21 142,151.00 104,544.05 148,038.00 5,887.00
16,780.58 17,856.29 19,097.00 16,012.44 15,723.00  { 3,374.00)
568.64 3,659.47 3,522.00 530.49 3,075.00  ( 447.00)
8,654.00 7,449.00 8,771.00 8,168.00 7,942.00 829.00)
858,004.20 956,588.70 1,009,810.00 667,539.52 1,018,603.00 8,793.00
1,329.84 972.19 1,500.00 1,209.70 1,500.00 0.00
606.82 739.28 850.00 372.33 850.00 0.00
11.47 0.00 0.00 0.00 0.00 0.00
122.96 861.50 790.00 553.00 500.00  ( 290.00)
8,970.25 14,087.92 12,000.00 3,236.54 12,000.00 0.00
89.75 0.00 0.00 0.00 0.00 0.00
931.72 1,214.03 1,000.00 389.71 1,000.00 0.00
0.00 0.00 100.00 60.88 100.00 0.00
14,548.98 16,882.16 16,000.00 9,568.32 16,000.00 0.00
10,019.00 9,853.84 7,550.00 7,617.18 6,570.00 980.00)
o 0.00 0.00 0.00 368.11 0.00 0.00
36,630.79 44,610.92 39,790.00 23,375.77 38,520.00 1,270.00)
0.00 0.00 1,000.00 1,032.86 200.00  { 800.00)
8,277.49 6,422.12 5,744.00 3,834.30 6,000.00 256.00
1,833.91 443.03 27,000.00 19,385.50 0.00 27,000.00)
72,957.69 54,092.77 28,000.00 15,010.80 50,000.00 22,000.00
0.00 276.56 0.00 0.00 0.00 0.00
29,232.57 40,342.32 40,508.00 32,090.26 51,240.00 10,732.00
17,600.00 21,122.80 61,000.00 3,440.00 25,000.00  ( 36,000.00)
121.90 0.00 0.00 0.00 0.00 0.00
21.77 0.00 0.00 0.00 0.00 0.00
4,237.54 16,600.18 13,500.00 12,649.49 13,500.00 0.00
11,164.52 9,119.96 0.00 ~0.00 0.00 0.00
145,447.39 148,419.74 176,752.00 87,443.21 145,940.00  ( 30,812.00)

CATEGORY TOTAL ***
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-10-2019 10:22 aM

-GENERAL FUND
iILIC WORKS
'ARTMENT EXPENDITURES

iCELLANEQUS SERVICES

i-0501 COMMUNICATIONS

i-0510 RENTAL OF EQUIPMENT
1-=0511 AUTO ALLOWANCE

i-0513 TRAINING EXPENSE
i-0530 PROFESSIONAL SERVICES
'-0540 ADVERTISING

1=0550 TRAVEL EXPENSE

i-0551 DUES & MEMBERSHIPS

* CATEGORY TOTAL ***

ITPMNT > $5,000 OUTLAY

i-1004 MACHINERY & EQUIPMENT
i=1007 MOTOR VEHICLES
i-1009 STREETS/SIDEWALKS

* CATEGORY TOTAL ***

IER SERVICES

i-9045 SPRING BREAK

© CATEGORY TOTAL ***

iC ADJUSTMENTS

DEPARTMENT TOTAL ***

CITY OF SOUTH PADRE ISLAND PAGE: 32
PROPOSED BUDGET WORKSHEET
AS OF: MAY 31S8T, 2019
TWO YEARS ONE YEAR  --------- CURRENT YEAR --------

PRIOR PRIOCR ACTUAL Y-T-D PROPOSED INCREASE
ACTUAL ACTUAL BUDGET ACTUAL BUDGET {DECREASE)
3,560.00 4,320.00 4,800.00 2,480.00 4,800.00 0.00
5,122.73 28,643.74 5,000.00 222.66 5,000.00 0.00
9,950.00 8,600.00 9,000.00 5,250.00 9,000.00 0.00
2,233.00 3,237.93 2,555.00 400.03 2,605.00 50.00
1,400.00 0.00 0.00 250.00 0.00 0.00
928.00 773.56 1,000.00 729.75 1,000.00 0.00
1,877.88 1,091.91 4,280.00 280.00 4,210.00 ( 70.00)
507.00 978.98 1,103.00 926.93 1,103.00 0.00
25,578.61 47,646.12 27,738.00 10,539.37 27,718.00 { 20.00)
0.00 0.00 79,000.00 8,507.72 0.00 ( 79,000.00)

0.00 0.00 0.00 825.00 0.00 0.00

0.00 0.00 2,492.00 2,491.75 ~0.00 ( 2,492.00)
0.00 0.00 81,492.00 11,824.47 0.00 ( 81,492.00)

0.00 0.00 11,406.00 11,406.33 10,000.00 ( 1,406.00)
0.00 0.00 11,406.00 11,406.33 10,000.00 ( 1,406.00)
1,065,660.99 1,197,265.48 1,346,988.00 812,128.67 1,240,781.00 ( 106,207.00)

48



-10-2019 10:22 AM

-GENERAL FUND
\RGENCY MANAGEMENT
’ARTMENT EXPENDITURES

)DS AND SUPPLIES
.-0102 LOCAL MEETINGS

-0150 MINOR TOOLS & EQUIPMENT

© CATEGORY TOTAL ***

’ATR AND MAINTENANCE

-0410 MACHINERY & EQUIPMENT
-0415 SERVICE CONTRACTS
SWIFT 911 0

* CATEGORY TOTAL ***

iCELLANEOUS SERVICES

-0501 COMMUNICATIONS

-0513 TRAINING

-0530 PROFESSIONAL SERVICES
-0540 ADVERTISING

-0550 TRAVEL

-0551 DUES & MEMBERSHIPS

* CATEGORY TOTAL ***

IIPMNT > $5,000 OUTLAY

DEPARTMENT TOTAL ***

CITY OF SOUTH PADRE ISLAND PAGE: 33
PROPOSED BUDGET WORKSHEET
AS OF: MAY 31ST, 2019
TWO YEARS ONE YEAR  --------- CURRENT YEAR --------
PRIOR PRIOR ACTUAL Y-T-D PROPOSED INCREASE
ACTUAL ACTUAL BUDGET ACTUAL BUDGET (DECREASE)
0.00 157.97 0.00 0.00 0.00 0.00
595.54 3,649.73 2,000.00 477.76 3,500.00 1,500.00
595.54 3,807.70 2,000.00 477.76 3,500.00 1,500.00
3,700.00 0.00 2,500.00 0.00 2,500.00 0.00
2,195.00 4,339.74 6,015.00 3,605.21 4,515.00 ( 1,500.00)
0.00 4,515.00
5,895.00 4,339.74 8,515.00 3,605.21 7,015.00 ( 1,500.00)
863.06 0.00 0.00 1,200.00 0.00 0.00
845.00 4,247.41 2,500.00 0.00 2,500.00 0.00
360.00 0.00 405.00 0.00 405.00 0.00
974.11 0.00 0.00 0.00 0.00 0.00
483.96 1,940.52 2,500.00 824.72 2,500.00 0.00
310.00 0.00 450.00 150.00 450.00 o 0.00
3,836.13 6,187.93 5,855.00 2,174.72 5,855.00 0.00
10,326.67 14,335.37 16,370.00 6,257.69 16,370.00 0.00
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-10-2019 10:22 AM

~GENERAL FUND
IERAL SERVICE
'’ARTMENT EXPENDITURES

'DS AND SUPPLIES

1-0101 OFFICE SUPPLIES
1-0108 POSTAGE
1-0118 PRINTING

* CATEGORY TOTAL ***

i{CELLANEQUS

1-0301 BANK CHARGES

© CATEGORY TOTAL ***

'AIR AND MAINTENANCE

i\CELLANEQUS SERVICES

1-0510 RENTAL OF EQUIPMENT
1-0513 TRAINING EXPENSE

1-0529 CREDIT CARD FEES

1-0530 PROFESSIONAL SVCS
1-0580 ELECTRICITY

1-0581 WATER, SEWER, & GARBAGE

CITY OF SOUTH PADRE ISLAND PAGE: 34
PROPOSED BUDGET WORKSHEET
AS OF: MAY 315T, 2019
TWO YEARS ONE YEAR  --------- CURRENT YEAR --------
PRIOR PRIOR ACTURL Y-T-D PROPOSED INCREASE
ACTUAL ACTUAL BUDGET ACTUAL BUDGET (DECREASE)
3,291.42 5,301.04 6,000.00 3,580.76 5,500.00 500.00)
16,502.98 14,758.81 15,000.00 8,051.33 15,000.00 0.00
659.76 548.28 1,000.00 548.10 1,000.00 0.00
20,454.16 20,608.13 22,000.00 12,180.19 21,500.00 500.00)
3,467.01 5,893.69 5,000.00 3,551.28 6,000.00 1,000.00
3,467.01 5,893.69 5,000.00 3,551.28 6,000.00 1,000.00
45,442 .81 48,718.94 46,000.00 27,824.89 50,000.00 4,000.00
3,052.25 1,177.33 2,000.00 0.00 1,500.00 500.00)
12,898.35 10,710.61 13,500.00 5,334.12 12,000.00 1,500.00)
5,355.25 0.00 0.00 0.00 0.00 0.00
222,429.55 178,165.98 172,000.00 91,618.83 186,873.00 14,873.00
159,463.32 129,120.13 208,600.00 70,270.22 170,000.00 38,600.00)
448,641.53 367,892.99 442,100.00 195,048.06 420,373.00 21,727.00)

* CATEGORY TOTAL ***

1-0501

ITPMNT > $5,000 OUTLAY

'ERFUND TRANSFERS

PERMANENT NOTES:
COSTS TSE TO IS

50



:10-2019 10:22 AM

-GENERAL FUND

IERAL SERVICE

'ARTMENT EXPENDITURES

IER SERVICES

1-9010
1-9015
1-9020
1-9025
1-9030
1-9050
1-9051
1-9052
1-9053
-9055
1-9060
1-9061

TAX COLLECTION SERVICES
C.C. APPRAISAL DISTRICT
AUDIT

INVESTMENT ADVISORY SVCS
LEGAL SERVICES
AUTOMOBILE LIABILITY
GENERAL LIABILITY
WINDSTORM INSURANCE
FLOOD INSURANCE
PROPERTY INSURANCE
OFFICIALS/LAW LIABILITY
ERRORS & OMISSIONS

CATEGORY TOTAL ***

J,CIAL PROJECTS

1-9174
1-9175

RECORDS MANAGEMENT
ELECTION EXPENSE

CATEGORY TOTAL ***

iC_ADJUSTMENTS

CITY OF SOUTH PADRE ISLAND PAGE: 35
PROPOSED BUDGET WORKSHEET
AS OF: MAY 31ST, 2019
TWO YEARS ONE YEAR  —=——-=---= CURRENT YEAR =---=---

PRIOR PRIOR ACTUAL Y-T-D PROPOSED INCREASE
ACTUAL ACTUAL BUDGET ACTUAL BUDGET (DECREASE)
38,044.87 39,262.59 39,000.00 38,070.09 41,000.00 2,000.00
87,791.01 93,698.00 95,000.00 73,461.00 98,000.00 3,000.00
13,500.00 11,000.00 14,000.00 11,200.00 13,000.00 1,000.00
22,680.53 27,789.51 22,000.00 13,637.15 23,000.00 1,000.00
64,638.27 54,386.19 100,000.00 34,575.10 90,000.00  { 10,000.00)
35,608.00 35,004.06 37,000.00 41,306.00 42,000.00 5,000.00
6,409.32 9,669.15 11,000.00 6,405.96 10,000.00 ¢ 1,000.00)
84,175.31 84,210.86 90,000.00 73,537.38 95,000.00 5,000.00
21,264.78 21,736.76 22,000.00 18,995.28 23,000.00 1,000.00
27,018.76 28,523.52 30,000.00 30,280.81 31,000.00 1,000.00
22,299.00 20,665.00 24,000.00 24,059.00 25,000.00 1,000.00
17,806.00 17,619.00 19,000.00 16,044.00 17,000.00  { 2,000.00)
441,235.85 443,564.64 503,000.00 381,571.77 508,000.00 5,000.00
1,198.23 2,380.92 5,700.00 715.48 5,700.00 0.00
5,418.06 6,073.71 8,000.00 9,177.18 9,000.00 1,000.00
6,616.29 8,454.63 13,700.00 9,892.66 14,700.00 1,000.00
920,414.84 846,414.08 985,800.00 602,243.96 970,573.00  ( 15,227.00)

DEPARTMENT TOTAL ***
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-10-2019 10:22 AM

-GENERAL FUND

:.CIAL PROJECTS

'ARTMENT EXPENDITURES

iCELLANEQUS SERVICES

'-0530
1-0558

PROFESSIONAL SERVICES
SPECIAL EVENTS MATERIALS

CATEGORY TOTAL ***

IIPMNT > $5,000 OUTLAY

'-1001

BUILDINGS & STRUCTURES

* CATEGORY TOTAL ***

'ERFUND TRANSFERS

'=9472
'-=9474
1-9476
'-9478
1-9481
'-9482

TSF TO STREET IMPROVEMENT F
TSE TO BAY ACCESS FUND
TRANSPORTATION MATCH

TSF TO PARKS & REC FUND

TSE TO CAPITAL REPLAC FUND
TSE TO HURRICANE FUND

© CATEGORY TOTAL **~*

(ER SERVICES

'=9045
1=9077
:-9078
:-9083
'-9085
‘~9088

SPRING BREAK PREPARATION
VALLEY PROUD

SEA TURTLE

BOYS & GIRLS CLUB

ANIMAL SERVICES

MISC SPONSORSHIPS

* CATEGORY TOTAL ***

.CIAL PROJECTS

-9177
'-9179

PARK IMPROVEMENTS
HOLIDAY LIGHTS

CATEGORY TOTAL **=*

CITY OF SOUTH PADRE ISLAND PAGE: 36
PROPOSED BUDGET WORKSHEET
AS OF: MAY 31ST, 2019

TWO YEARS ONE YEAR  —=——--——- CURRENT YEAR =--------
PRIOR PRIOR ACTUAL Y-T-D PROPOSED INCREASE
ACTUAL ACTUAL BUDGET ACTUAL BUDGET (DECREASE)
151,628.66 155,813.96 146,491.71 70,541.21 0.00 ( 146,491.71)
- 2,285.43 _ 3,238.71 3,000.00 1,093.73 3,000.00 0.00
153,914.09 159,052.67 149,491.71 71,634.94 3,000.00 ( 146,491.71)
103,481.08 4,000.00 0.00 0.00 0.00 0.00
103,481.08 4,000.00 0.00 0.00 0.00 0.00
331,014.00 0.00 0.00 0.00 0.00 0.00
14,932.00 0.00 0.00 0.00 0.00 0.00
84,088.47 101,532.36 106,836.00 68,803.11 112,000.00 5,164.00
15,000.00 85,671.00 209,366.00 209, 366.00 91,856.00 ( 117,510.00)
82,000.00 255,000.00 225,000.00 225,000.00 225,000.00 0.00
101,070.33 0.00 0.00 0.00 0.00 0.00
628,104.80 442,203.36 541,202.00 503,169.11 428,856.00 ( 112,346.00)
10,531.36 11,522.60 11,370.00 5,189.32 12,000.00 630.00
2,500.00 0.00 0.00 0.00 0.00 0.00
2,500.00 0.00 0.00 0.00 0.00 0.00
25,000.00 0.00 0.00 0.00 0.00 0.00
45,000.00 95,000.00 50,000.00 37,500.00 50,000.00 0.00
1,500.00 750.00 1,500.00 0.00 1,500.00 0.00
87,031.36 107,272.60 62,870.00 42,689.32 63,500.00 630.00
20,603.82 17,234.53 0.00 0.00 0.00 0.00
_7,183.45 _ 17,009.84 10,000.00 9,752.50 10,000.00 0.00
27,787.27 34,244.37 10,000.00 9,752.50 10,000.00 0.00
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'10-2019 10:22 AM

-GENERAL FUND
:CIAL PROJECTS
’ARTMENT EXPENDITURES

»C_ADJUSTMENTS

DEPARTMENT TOTAL ***

CITY OF SOUTH PADRE ISLAND
PROPOSED BUDGET WORKSHEET
AS OF: MAY 31ST, 2019

PAGE: 37

TWO YEARS ONE YEAR  ------——- CURRENT YEAR --------
PRICR PRIOR ACTUAL Y-T-D PROPOSED INCREASE
ACTUAL ACTUAL BUDGET ACTUAL BUDGET (DECREASE)
1,000,318.60 746,773.00 763,563.71 627,245.87 505,356.00 ( 258,207.71)
11,486,692.48 12,692,386.52 13,542,348.71 8,749,665.10 12,351,366.00 (1,190,982.71)

TOTAL EXPENDITURES ***

END OF REPORT ***
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-10-2019 10:22 aM CITY OF SOUTH PADRE ISLAND PAGE: 1
PROPOSED BUDGET WORKSHEET
AS OF: MAY 31ST, 2019
-VENUE PROJECT FUND
IANCIAL SUMMARY TWO YEARS ONE YEAR  -—==----- CURRENT YEAR --------
PRIOR PRIOR ACTUAL Y-T-D PROPOSED INCREASE
ACTUAL ACTUAL BUDGET ACTUAL BUDGET (DECREASE)
'ENUE SUMMARY
[-PROPERTY TAXES 1,687,292.40 2,065,627.21 1,901,899.00 676,223.43 2,070,202.00 168,303.00
'S AND SERVICES 0.00 365.12 0.00 308.38 0.00 0.00
'CELLANEOUS 2,918.76 20,209.66 0.00 35,135.85 0.00 0.00
TOTAL REVENUES  *** 1,690,211.16 2,086,201.99 1,901,899.00 711,667.66 2,070,202.00 168,303.00
'ENDITURE SUMMARY
.CIAL PROJECTS 710,131.50 439,283.90 506,138.00 339,243.97 507,438.00 1,300.00
* TOTAL EXPENDITURES *** 710,131.50 439,283.90 506,138.00 339,243.97 507,438.00 1,300.00
REVENUES OVER (UNDER) EXPENDITURES ** 980,079.66 1,646,918.09 1,395,761.00 372,423.69 1,562,764.00 167,003.00
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-VENUE PROJECT FUND

"ENUES TWO YEARS
PRIOR
ACTUAL

I-PROPERTY TAXES
110 HOTEL/MOTEL OCCUPANCY TAX  1,685,854.82
11 PENALTIES 711.33
112 INTEREST 726.25
113 REFUND OVERPAID TAXES 0.00
REVENUE CATEGORY TOTAL ** 1,687,292.40

'S_AND SERVICES
114 REV DISC LOCAL OCCUPANCY TA _0.00
REVENUE CATEGORY TOTAL ** 0.00

{CELLANEOUS

140 INTEREST REVENUE 2,918.76
REVENUE CATEGORY TOTAL ** 2,918.76
TOTAL REVENUES 1,690,211.16

CITY OF SOUTH PADRE ISLAND PAGE: 2
PROPOSED BUDGET WORKSHEET
AS OF: MAY 31ST, 2019
ONE YEAR  —-------- CURRENT YEAR —------=-
PRIOR ACTUAL Y-T-D PROPOSED INCREASE
ACTUAL BUDGET ACTUAL BUDGET (DECREASE)
2,058,417.01 1,901,899.00 673,507.32 2,070,202.00 168,303.00
4,613.53 0.00 1,575.82 0.00 0.00
2,596.67 0.00 1,191.95 0.00 0.00
0.00 0.00 51.66) 0.00 0.00
2,065,627.21 1,901,899.00 676,223.43 2,070,202.00 168,303.00
365.12 0.00 308.38 0.00 0.00
365.12 0.00 308.38 0.00 0.00
20,209.66 0.00 35,135.85 0.00 0.00
20,209.66 0.00 35,135.85 0.00 0.00
2,086,201.99 1,901,899.00 711,667.66 2,070,202.00 168,303.00
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-VENUE PROJECT FUND
CIAL PROJECTS

CITY OF SOUTH PADRE ISLAND PAGE: 3
PROPOSED BUDGET WORKSHEET
AS OF: MAY 31ST, 2019
'ARTMENT EXPENDITURES TWO YEARS ONE YEAR  —-------- CURRENT YEAR --------
PRIOR PRIOR ACTUAL Y-T-D PROPOSED INCREASE
ACTUAL ACTUAL BUDGET ACTUAL BUDGET (DECREASE)
DS AND SUPPLIES
-0102 LOCAL MEETINGS 0.00 _201.90 B 0.00 128.45 0.00 _0.00
" CATEGORY TOTAL *** 0.00 201.90 0.00 128.45 0.00 0.00
iCELLANEOUS SERVICES
"-0530 PROFESSIONAL SERVICES 0.00 2,078.00 0.00 1,690.50 0.00 0.00
CATEGORY TOTAL *** 0.00 2,078.00 0.00 1,690.50 0.00 0.00
'ERFUND TRANSEFERS
9470 TSF TO VENUE DEBT SERVICE 72,834.00 437,004.00 506,138.00 337,425.02 507,438.00 1,300.00
'-9472-01 TSF TO VENUE SEASONAL RESER  127,460.00 0.00 0.00 0.00 0.00 0.00
'-9473-01 TSF TO VENUE DEBT RESERVE 509,837.50 0.00 0.00 0.00 0.00 0.00
" CATEGORY TOTAL *** 710,131.50 437,004.00 506,138.00 337,425.02 507,438.00 1,300.00
DEPARTMENT TOTAL *** 710,131.50 439,283.90 506,138.00 339,243.97 507,438.00 1,300.00
TOTAL EXPENDITURES *** 710,131.50 439,283.90 506,138.00 339,243.97 507,438.00 1,300.00

" END OF REPORT ***
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-PARKS, REC & BEAUTIF

IJANCIAL SUMMARY

'ENUE SUMMARY

.S AND SERVICES

‘ENSES AND PERMITS

iCELLANEOUS
IER FINANCING SOURCES

TOTAL REVENUES **x

'ENDITURE SUMMARY

‘CIAL PROJECTS

* TOTAL EXPENDITURES ***

REVENUES OVER (UNDER) EXPENDITURES

CITY OF SOUTH PADRE ISLAND

PROPOSED BUDGET WORKSHEET

PAGE: 1

AS OF: MAY 31ST, 2019

TWO YEARS ONE YEAR  -———7--—-- CURRENT YEAR --------
PRIOR PRIOR ACTUAL Y-T-D PROPOSED INCREASE
ACTUAL ACTUAL BUDGET ACTUAL BUDGET (DECREASE)
0.00 4,025.00 500.00 300.00 500.00 0.00
275.00 3,250.00 3,000.00 1,750.00 3,000.00 0.00
0.00 0.00 5,000.00 5,096.80 0.00 5,000.00)
_15,000.00 85,671.00 209,366.00 209,366.00 91,856.00 (  117,510.00)
15,275.00 92,946.00 217,866.00 216,512.80 95,356.00 (  122,510.00)
11,074.57 73,095.90 217,866.00 34,494.11 95,356.00 (  122,510.00)
11,074.57 73,095.90 217,866.00 34,494.11 95,356.00 ( 122,510.00)
e 4,200.43 19,850.10 0.00 182,018.69 0.00 0.00
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CITY OF SOUTH PADRE ISLAND PAGE: 2
PROPOSED BUDGET WORKSHEET
AS OF: MAY 31ST, 2019

-PARKS, REC & BEAUTIF
"ENUES TWO YEARS ONE YEAR  =======-= CURRENT YEAR --------

PRIOR PRIOR ACTUAL Y-T-D PROPOSED INCREASE

ACTUAL ACTUAL BUDGET ACTUAL BUDGET (DECREASE)
'S AND SERVICES
158 RENTAL INCOME-COMMUNITY CTR 0.00 4,025.00 500.00 300.00 500.00 0.00
REVENUE CATEGORY TOTAL ** 0.00 4,025.00 500.00 300.00 500.00 0.00
'ENSES AND PERMITS
137 SPECIAL EVENTS PMTS 275.00 3,250.00 3,000.00 1,750.00 3,000.00 0.00
REVENUE CATEGORY TOTAL ** 275.00 3,250.00 3,000.00 1,750.00 3,000.00 0.00
{CELLANEOUS
147 CONTRIBUTIONS TO CITY PARK 0.00 0.00 5,000.00 5,096.80 0.00 5,000.00)
REVENUE CATEGORY TOTAL ** 0.00 0.00 5,000.00 5,096.80 0.00 { 5,000.00)
{[ER_FINANCING SOURCES
190 TRANSFER IN 15,000.00 85,671.00 209,366.00 209,366.00 91,856.00 ( 117,510.00)
REVENUE CATEGORY TOTAL ** 15,000.00 85,671.00 209,366.00 209,366.00 91,856.00 ( 117,510.00)

TOTAL REVENUES *** 15,275.00 92,946.00 217,866.00 216,512.80 95,356.00  (  122,510.00)
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-10-2019 10:22 AM CITY OF SOUTH PADRE ISLAND PAGE: 3
PROPOSED BUDGET WORKSHEET
AS OF: MAY 31ST, 2019

-PARKS, REC & BEAUTIF

:CIAL PROJECTS

'ARTMENT EXPENDITURES TWO YEARS ONE YEAR  --------- CURRENT YEAR --------
PRIOR PRIOR ACTUAL Y-T-D PROPOSED INCREASE
ACTUAL ACTUAL BUDGET ACTUAL BUDGET (DECREASE)

!SONNEL SERVICES

1-0010-01 EXEMPT 0.00 27,961.94 0.00 15,230.70 44,440.00 44,440.00
1-0010-02 NON-EXEMPT 0.00 1,565.25 33,218.00 1,297.84 0.00 ( 33,218.00)
'-0070 MEDICARE 0.00 389.72 624.00 249.03 835.00 211.00
'-0080 TMRS 0.00 4,165.62 4,447.00 1,538.06 5,804.00 1,357.00
-0081 GROUP INSURANCE 0.00 3,555.36 7,274.00 3,117.59 7,529.00 255.00
'-0083 WORKERS COMPENSATION 0.00 140.31 91.00 78.70 99.00 8.00
'-0084 UNEMPLOYMENT TAX 0.00 162.00 142.00 6.53 124.00 { 18.00)
* CATEGORY TOTAL *=*= 0.00 37,940.20 45,796.00 21,518.45 58,831.00 13,035.00
1DS AND SUPPLIES
-0101 OFFICE SUPPLIES 0.00 1,149.87 1,300.00 547.31 1,300.00 0.00
-0118 PRINTING 0.00 986.83 2,500.00 0.00 2,500.00 0.00
* CATEGORY TOTAL *** 0.00 2,136.70 3,800.00 547.31 3,800.00 0.00
'AIR AND MAINTENANCE
'-0410 FURNITURE & FIXTURES 0.00 350.00 0.00 0.00 750.00 750.00
PING PONG TABLES 2 375.00 750.00
-0411 BUILDING & STRUCTURES 0.00 0.00 0.00 0.00 800.00 800.00
-0433 PARKS MAINTENANCE 0.00 0.00 10,000.00 6,997.79 11,750.00 1,750.00
MISC 1 10,000.00 10,000.00
GARDEN/PLANTINGS 1 1,750.00 1,750.00
* CATEGORY TOTAL *** 0.00 350.00 10,000.00 6,997.79 13,300.00 3,300.00
{CELLANEOUS SERVICES
-0501 COMMUNICATIONS 0.00 600.00 1,200.00 450.00 1,200.00 0.00
'-0513 TRAINING EXPENSE 5.00 1,885.00 700.00 0.00 500.00 ( 200.00)
:-0540 ADVERTISING 65.00 3,105.69 5,000.00 466.00 5,000.00 0.00
'-0550 TRAVEL EXPENSE 1,154.55 3,139.57 1,800.00 0.00 1,200.00 ( 600.00)
'-0551 DUES & MEMBERSHIPS 15.00 170.00 600.00 600.00 600.00 0.00
CATEGORY TOTAL *** 1,239.55 8,900.26 9,300.00 1,516.00 8,500.00 ( 800.00)
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-PARKS, REC & BEAUTIF
'CIAL PROJECTS

'ARTMENT EXPENDITURES

.CIAL PROJECTS
'-9177 PARK IMPROVEMENTS
1-9185 COMMUNITY EVENTS
CHRISTMAS PARADE

4TH OF JULY

PARK EVENT

ROTARY FLAG PROGRAM

CAUSEWAY MEMORIAL

* CATEGORY TOTAL ***

DEPARTMENT TOTAL ***

R I S R

CITY OF SOUTH PADRE ISLAND PAGE: 4
PROPOSED BUDGET WORKSHEET
AS OF: MAY 31S8T, 2019
TWO YEARS ONE YEAR  ------~-- CURRENT YEAR --------
PRIOR PRIOR ACTUAL Y-T-D PROPOSED INCREASE
ACTUAL ACTUAL BUDGET ACTUAL BUDGET (DECREASE)
0.00 15,627.00 138,970.00 0.00 0.00 { 138,970.00)
9,835.02 8,141.74 10,000.00 3,914.56 10,925.00 925.00
5,000.00 5,000.00
1,500.00 1,500.00
1,500.00 1,500.00
2,425.00 2,425.00
500.00 500.00
9,835.02 23,768.74 148,970.00 3,914.56 10,925.00 ( 138,045.00)
11,074.57 73,095.90 217,866.00 34,494.11 95,356.00 ( 122,510.00)
11,074.57 73,095.90 217,866.00 34,49%94.11 95,356.00 ( 122,510.00)

TOTAL EXPENDITURES ***

* END OF REPORT ***
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~MUN. COURT TECHNOLOGY

IANCIAL SUMMARY

"ENUE SUMMARY

IES AND FORFEITURES

iCELLANEQUS

TOTAL REVENUES ***

'ENDITURE SUMMARY

IICIPAL COURT

TOTAL EXPENDITURES **=*

CITY OF SOUTH PADRE ISLAND PAGE: 1
PROPOSED BUDGET WORKSHEET
AS OF: MAY 31ST, 2019
TWO YEARS ONE YEAR  —-—-—-—-- CURRENT YEAR =-------
PRIOR PRIOR ACTUAL Y-T-D PROPOSED INCREASE
ACTUAL ACTUAL BUDGET ACTUAL BUDGET (DECREASE)
12,083.28 8,915.16 10,000.00 4,001.77 7,000.00  { 3,000.00)
94.83 275.80 0.00 247.48 0.00 _0.00
12,178.11 9,190.96 10,000.00 4,249.25 7,000.00  { 3,000.00)
8,299.01 9,365.32 9,685.00 5,046.23 14,845.00 5,160.00
8,299.01 9,365.32 9,685.00 5,046.23 14,845.00 5,160.00
3,879.10 174.36) 315.00 796.98)  ( 7,845.00) ( 8,160.00)

REVENUES OVER (UNDER) EXPENDITURES **
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-MUN. COURT TECHNOLOGY

"ENUES

IES AND FORFEITURES

110 FINES & FORFEITURES

REVENUE CATEGORY TOTAL **

i\CELLANEOQUS

140 INTEREST REVENUE

REVENUE CATEGORY TOTAL **

CITY OF SCUTH PADRE ISLAND

PAGE: 2
PROPOSED BUDGET WORKSHEET
AS OF: MAY 31ST, 2019
TWO YEARS ONE YEAR  --------- CURRENT YEAR --------
PRIOR PRIOR ACTUAL Y-T-D PROPOSED INCREASE
ACTUAL ACTUAL BUDGET ACTUAL BUDGET (DECREASE)
_12,083.28 8,915.16 10,000.00 4,001.77 7,000.00 ¢ 3,000.00)
12,083.28 8,915.16 10,000.00 4,001.77 7,000.00  { 3,000.00)
94.83 275.80 0.00 297.48 0.00 0.00
94.83 275.80 0.00 247.48 0.00 0.00
12,178.11 9,190.96 10,000.00 4,249.25 7,000.00  ( 3,000.00)

TOTAL REVENUES ***
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CITY OF SOUTH PADRE ISLAND
PROPOSED BUDGET WORKSHEET

PAGE: 3

AS OF: MAY 31ST, 2019
-MUN. COURT TECHNOLOGY
JICIPAL COURT
'ARTMENT EXPENDITURES TWO YEARS ONE YEAR  --------- CURRENT YEAR ----—----
PRIOR PRIOR ACTUAL Y-T-D PROPOSED INCREASE
ACTUAL ACTUAL BUDGET ACTUAL BUDGET (DECREASE)
)DS AND SUPPLIES
1~0150 MINOR TOOLS & EQUIP. 1,904.78 479.73 500.00 392.00 2,300.00 1,800.00
Computer Supplies, Keyb 1 808.00 808.00
Two Laptops for Judge & 1 1,492.00 - _ 1,492.00
* CATEGORY TOTAL *** 1,904.78 479.73 500.00 392.00 2,300.00 1,800.00
'AIR AND MAINTENANCE
1-0415 SERVICE CONTRACTS 2,350.00 4,376.06 4,285.00 1,650.00 6,445.00 2,160.00
Incode Court Case Manag 1 1,700.00 1,700.00
Incode Court Online Com 1 1,200.00 1,200.00
Incode Fee Support & Ho 1 900.00 900.00
AcuCorp Run Time 1 235.00 235.00
Public Date 1 250.00 250.00
Lexis Nexis 1 2,100.00 2,100.00
Doc Hub 1 ~60.00 o . _ - _60.00
CATEGORY TOTAL *** 2,350.00 4,376.06 4,285.00 1,650.00 6,445.00 2,160.00
iCELLANEOUS SERVICES
1-0501 COMMUNICATIONS 520.00 1,040.00 1,200.00 580.00 2,400.00 1,200.00
1-0510 RENTAL OF EQUIPMENT 3,524.23 3,469.53 3,700.00 2,424.23 3,700.00 0.00
Xerox Machine Rental - 1 3,700.00 3,700.00
CATEGORY TOTAL *** 4,044.23 4,509.53 4,900.00 3,004.23 6,100.00 1,200.00
IIPMNT > $5,000 OUTLAY
DEPARTMENT TOTAL *** 8,299.01 9,365.32 9,685.00 5,046.23 14,845.00 5,160.00
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-MUN. COURT TECHNOLOGY

CITY OF SOUTH PADRE ISLAND
PROPOSED BUDGET WORKSHEET
AS OF: MAY 31ST, 2019

PAGE: 4

INCREASE
(DECREASE)

JICE
'ARTMENT EXPENDITURES TWO YEARS
PRIOR
ACTUAL
iCELLANEQUS SERVICES
8,299.01

TOTAL EXPENDITURES ***

* END OF REPORT ***

ONE YEAR  ~----=---- CURRENT YEAR --=-==n~
PRIOR ACTUAL Y-T-D
ACTUAL BUDGET ACTUAL
9,365.32 9,685.00 5,046.23
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~MUN. COURT SECURITY FUND

IANCIAL SUMMARY

‘ENUE SUMMARY

IES AND FORFEITURES

JCELLANEOUS

TOTAL REVENUES ***

'ENDITURE SUMMARY

JICE

* TOTAL EXPENDITURES ***

CITY OF SOUTH PADRE ISLAND PAGE: 1
PROPOSED BUDGET WORKSHEET
AS OF: MAY 31ST, 2019
TWO YEARS ONE YEAR  --------- CURRENT YEAR --------
PRIOR PRIOR ACTUAL Y-T-D PROPOSED INCREASE
ACTUAL ACTUAL BUDGET ACTUAL BUDGET (DECREASE)
9,062.43 6,686.37 7,000.00 3,001.35 5,000.00 ( 2,000.00)
23421 690.95 p: 0.00 701.43 0.00 0.00
9,299.64 7,377.32 7,000.00 3,702.78 5,000.00 ( 2,000.00)
4,930.84 2,108.86 6,840.00 976.00 9,068.00 2,228.00
4,930.84 2,108.86 6,840.00 976.00 9,068.00 2,228.00
4,368.80 5,268.46 160.00 2,726.78 ( 4,068.00) ( 4,228.00)

REVENUES OVER (UNDER) EXPENDITURES **
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-MUN. COURT SECURITY FUND

"ENUES

IES AND FORFEITURES

110 FINES & FORFEITURES

REVENUE CATEGORY TOTAL **

{CELLANEOUS

140 INTEREST REVENUE

REVENUE CATEGORY TOTAL **

TOTAL REVENUES **¥*

CITY OF SOUTH PADRE ISLAND

PAGE: 2
PROPOSED BUDGET WORKSHEET
AS OF: MAY 31ST, 2019
TWO YEARS ONE YEAR  -==------ CURRENT YEAR --------
PRIOR PRIOR ACTUAL Y-T-D PROPOSED INCREASE
ACTUAL ACTUAL BUDGET ACTUAL BUDGET (DECREASE)
9,062.43 6,686.37 7,000.00 3,001.35 5,000.00 2,000.00)
9,062.43 6,686.37 7,000.00 3,001.35 5,000.00 2,000.00)
237.21 690.95 0.00 701.43 0.00 0.00
237.21 690.95 0.00 701.43 0.00 0.00
9,299.64 7,377.32 7,000.00 3,702.78 5,000.00  ( 2,000.00)
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-MUN. COURT SECURITY FUND
ICE
'ARTMENT EXPENDITURES

\SONNEL SERVICES

)DS AND SUPPLIES

-0107 BOOKS & PERIODICALS
-0150 MINOR TOOLS AND EQUIPMENT

Balistic Vest for Chief

Misc

-0le6l AMMUNITION & TARGETS

Ammunition to Chief Mar

© CATEGORY TOTAL ***

iCELLANEQUS SERVICES

-0513 TRAINING EXPENSE

-0550 TRAVEL EXPENSE

CATEGORY TOTAL ***

JIPMNT > §5,000 OUTLAY

CITY OF SOUTH PADRE ISLAND
PROPOSED BUDGET WORKSHEET

PAGE: 3

AS OF: MaAY 31ST, 2019
TWO YEARS ONE YEAR  ——==—----- CURRENT YEAR --—-—---

PRIOR PRIOR ACTUAL Y-T-D PROPOSED INCREASE
ACTUAL ACTUAL BUDGET ACTUAL BUDGET (DECREASE)
0.00 0.00 300.00 0.00 300.00 0.00
4,930.84 0.00 2,000.00 0.00 2,525.00 525.00

525.00 525,00

2,000.00 2,000.00
0.00 0.00 0.00 0.00 150.00 150.00

150.00 _ 150.00
4,930.84 0.00 2,300.00 0.00 2,975.00 675.00
0.00 1,000.00 2,000.00 500.00 2,000.00 0.00
0.00 1,108.86 2,540.00 476.00 4,093.00 1,553.00
0.00 2,108.8¢6 4,540.00 976.00 6,093.00 1,553.00
4,930.84 2,108.86 6,840.00 976.00 9,068.00 2,228.00

DEPARTMENT TOTAL ***

TOTAL EXPENDITURES ***

END OF REPORT ***
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-~TRANSPORTATION

IANCIAL SUMMARY

TWO YEARS
PRICR
ACTUAL

CITY OF SOUTH PADRE ISLAND

PROPOSED BUDGET WORKSHEET

AS OF: MAY 31S8T, 2019

ONE YEAR
PRIOR
ACTUAL

————————— CURRENT YEAR —--------

ACTUAL
BUDGET

Y-T-D
ACTUAL

PROPOSED
BUDGET

PAGE: 1

INCREASE
(DECREASE)

‘ENUE SUMMARY

'ERGOVERNMENTAL
'CELLANEOUS

IER FINANCING SOURCES

TOTAL REVENUES

’ENDITURE SUMMARY

METRO
‘RO CONNECT

* TOTAL EXPENDITURES ***

REVENUES OVER (UNDER)

1,824,577.29
49,721.58
84,088.47

3,104,782.47
38,591.33
115,722.17

4,713,568.00
50,000.00
106,836.00

1,958,387.34

1,628,488.02
382,109.21

3,259,095.97

2,936,280.80
418,948.26

4,870,404.00

4,430,568.00
439,836.00

2,340,619.20
37,500.00
68,803.11

2,446,922.31

3,990,609.48
42,613.78

1,536,696.00
50,000.00
164,110.00

(3,176,872.00)
0.00
57,274.00

1,750,806.00

( 3,119,598.00)

1,750,806.00
G.00

( 2,679,762.00)
( 439,836.00)

EXPENDITURES ** (

2,010,597.23

52,209.89)

3,355,229.06

4,870,404.00

68

4,033,223.26

1,750,806.00

( 3,119,598.00)




-10-2019 10:23 AM CITY OF SOUTH PADRE ISLAND PAGE: 2
PROPOSED BUDGET WORKSHEET
AS OF: MAY 318T, 2019

-TRANSPORTATION
ENUES TWO YEARS ONE YEAR  —-------- CURRENT YEAR --------
PRIOR PRIOR ACTUAL Y-T-D PROPOSED INCREASE
ACTUAL ACTUAL BUDGET ACTUAL BUDGET (DECREASE)
"ERGOVERNMENTAL
165 FEDERAL GRANT FUNDS 1,242,389.34 2,523,175.19 4,188,286.00 2,328,938.92 1,011,414.00  { 3,176,872.00)
166 TXDOT GRANT FUNDS 541,978.51 540,390.00 525,282.00 0.00 525,282.00 0.00
168 LOCAL -CITY OF BROWNSVILLE 40,209.44 _ 41,217.28 0.00 11,680.28 0.00 0.00
REVENUE CATEGORY TOTAL ** 1,824,577.29 3,104,782.47 4,713,568.00 2,340,619.20 1,536,696.00  ( 3,176,872.00)
iCELLANEOUS
142 MISCELLANEOUS REVENUE ( 278.42) 0.00 0.00 0.00 0.00 0.00
145 INSURANCE PROCEEDS 0.00 1,091.33 0.00 0.00 0.00 0.00
167 PORT ISABEL EDC MATCH 50,000.00 37,500.00 50,000.00 37,500.00 50,000.00 0.00
REVENUE CATEGORY TOTAL ** 49,721.58 38,591.33 50,000.00 37,500.00 50,000.00 0.00
I[ER_FINANCING SOURCES
171 LEASE PROCEEDS 0.00 0.00 0.00 0.00 52,110.00 52,110.00
185 SALE OF FIXED ASSETS 0.00 14,189.81 0.00 0.00 0.00 0.00
190 TRANSFERS IN 84,088.47 101,532.36 106,836.00 68,803.11 112,000.00 5,164.00
GF CONTRIBUTION 1 112,000.00 ) . _112,000.00
REVENUE CATEGORY TOTAL ** 84,088.47 115,722.17 106,836.00 68,803.11 164,110.00 57,274.00
TOTAL REVENUES *** 1,958,387.34 3,259,095.97 4,870,404.00 2,446,922.31 1,750,806.00  ( 3,119,598.00)
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-~TRANSPORTATION

METRO

'ARTMENT EXPENDITURES

TWO YEARS
PRIOR
ACTUAL

AS OF:

ONE YEAR
PRIOR
ACTUAL

CITY OF SOUTH PADRE ISLAND
PROPOSED BUDGET WORKSHEET
MAY 31ST, 2019

————————— CURRENT YEAR

'SONNEL SERVICES

-0010-01
-0010-02
.-0010-03
-0010-04
-0040
-0040-04
-0060
-0060-03
-0060-04
-0070
-0080
-0081
-0083
-0084
-0085

CATEGORY

EXEMPT
NON-EXEMPT

NON- EXEMPT ADMINISTRATIVE

NON-EXEMPT - MAINTENANCE
TEMPORARY EMPLOYEES
TEMP EMPLOYEES - MAINT
OVERTIME

OVERTIME ADMINISTRATIVE
OVERTIME MECHANIC
MEDICARE

TMRS

GROUP INSURANCE

WORKERS COMPENSATION
UNEMPLOYMENT TAX
LONGEVITY

TOTAL **~*

DS AND SUPPLIES

-0101
-0102
-0104
-0107
-0108
-0118
-0130
-0150
-0160

OFFICE SUPPLIES

FUELS & LUBRICANTS
BOOKS & PERIODICALS
POSTAGE

PRINTING

WEARING APPAREL

MINOR TOOLS & EQUIPMENT
LAUNDRY & JANITORIAL

CATEGORY TOTAL ***

'AIR AND MAINTENANCE

-0401
-0410
-0411
-0412
-0420
-0421

FURNITURE & FIXTURES
MACHINERY & EQUIPMENT
BUILDING & STRUCTURES
LANDSCAPE

MOTOR VEHICLES

RADIOS & COMMUNICATIONS

CATEGORY TOTAL ***

79,648.62
315,912.53
55,298.34
0.00
45,248.82
13,554.00
73,524.15
1,272.53
0.00
12,459.16
66,671.46
77,303.62
18,835.36
615.76
2,747.00

763,091.35

2,699.43
1,117.55
113,141.77
22.00
311.2¢
0.00
12,027.75
9,633.59
1,871.33

140,824.68

929.95
1,710.12
4,637.90

0.00

89,839.11

0.00

97,117.08

87,999.25
281,158.10
86,245.70
0.00
38,373.81
13,351.50
75,342.69
1,855.70
0.00
12,042.18
70,004.79
82,404.51
20,361.08
2,579.49
13,499.00

775,217.80

2,999.37
2,013.16
117,961.27
0.00
163.72
0.00
9,369.55
4,605.56
1,582.35

138,694.98

169.99
0.00
8,553.27
0.00
56,843.07
0.00

65,566.33

ACTUAL Y-T-D
BUDGET ACTUAL
139,050.00 59,264.55
326,515.00 220,398.10
40,170.00 56,902.08
0.00 23,203.25
28,500.00 50,730.32
0.00 4,792.50
48,000.00 48,426.60
3,000.00 1,386.83
0.00 701.94
12,769.00 10,523.05
74,533.00 49,655.47
100,194.00 75,967.30
21,963.00 18,407.57
2,433,00 559.31
4,057.00 4,248.00
801,184.00 625,166.87
3,000.00 1,168.27
2,500.00 1,072.03
142,980.00 64,068.11
0.00 0.00
300.00 23.99
8,000.00 146.00
10,000.00 6,607.19
5,000.00 6,228.67
2,000.00 3,951.65
173,780.00 83,265.91
4,848.00 5,136.40
4,000.00 0.00
5,000.00 1,875.72
5,000.00 0.00
60,000.00 32,104.41
0.00 480.00
78,848.00 39,596.53
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PAGE: 3

PROPOSED INCREASE
BUDGET (DECREASE)
140,440.00 1,390.00
474,396.00 147,881.00
40,573.00 403.00
0.00 0.00
28,500.00 0.00
0.00 0.00
48,000.00 0.00
3,000.00 0.00
0.00 0.00
15,583.00 2,814.00
92,257.00 17,724.00
140,055.00 39,861.00
22,421.00 458.00
2,743.00 310.00
4,454.00 397.00
1,012,422.00 211,238.00
3,000.00 0.00
2,500.00 0.00
123,714.00 19,266.00)
0.00 0.00
300.00 0.00
8,000.00 0.00
10,000.00 0.00
5,000.00 0.00
10,000.00 8,000.00
162,514.00 11,266.00)
4,000.00 848.00)
0.00 4,000.00)
5,000.00 0.00
5,000.00 0.00
60,000.00 0.00
0.00 0.00
74,000.00 4,848.00)



-10-2019 10:23 AM

~TRANSPORTATION
METRO
'ARTMENT EXPENDITURES

iCELLANEOUS SERVICES

.-0501 COMMUNICATIONS
-0511 AUTO ALLOWANCE
-0513 TRAINING

-0520 INSURANCE

.-0528 LICENSING & TESTING
-0530 PROFESSIONAL SERVICES
-0533 MARKETING

-0540 ADVERTISING

-0550 TRAVEL EXPENSE
-0551 DUE & MEMBERSHIPS
-0560 RENTAL

-0580 ELECTRICITY

-0581 WTR/SWR/GARBAGE

CATEGORY TOTAL **x

ITPMNT > $5,000 OUTLAY

-1001 BUILDINGS & STRUCTURES
.-1004 MACHINERY & EQUIPMENT
-1007 MOTOR VEHICLES

NEW BUSES 2

CATEGORY TOTAL ***

(ER_SERVICES

-9020 AUDIT

-9095 INDIRECT COSTS
CATEGORY TOTAL ***

iC_ADJUSTMENTS

-9999 MISC DEPT. ADJ.

CATEGORY TOTAL ***

DEPARTMENT TOTAL ***

CITY OF SOUTH PADRE ISLAND PAGE: 4
PROPOSED BUDGET WORKSHEET
MAY 31S5T, 2019

TWO YEARS ONE YEAR  ——-----—- CURRENT YEAR —-------
PRIOR PRIOR ACTUAL Y-T-D PROPOSED INCREASE
ACTUAL ACTUAL BUDGET ACTUAL BUDGET (DECREASE)
14,974.92 37 30,000.00 16,042.89 30,000.00 0.00
5,400.00 00 5,400.00 3,150.00 5,400.00 0.00
553.00 60 5,550.00 1,965.00 5,950.00 400.00
17,920.40 32 28,000.00 26,386.35 88,000.00 60,000.00
0.00 52 2,000.00 1,189.58 2,000.00 0.00
71,535.05 80 120,000.00 119,184.14 10,000.00 ( 110,000.00)
13,504.94 20 12,000.00 3,413.07 12,000.00 0.00
( 200.00) 61 3,000.00 0.00 3,000.00 0.00
13,013.83 73 16,470.00 6,365.13 18,020.00 1,550.00
1,500.00 00 2,000.00 1,500.00 2,000.00 0.00
33,900.00 00 27,000.00 19,250.00 0.00 ¢ 27,000.00)
18,505.56 71 20,000.00 9,271.73 50,000.00 30,000.00
4,364.67 57 4,000.00 2,787.04 4,000.00 0.00
194,972.37 43 275,420.00 210,504.93 230,370.00 ¢ 45,050.00)
0.00 90 3,000,000.00 2,963,272.13 0.00 ( 3,000,000.00)
27,255.33 .00 10,000.00 0.00 0.00 ¢ 10,000.00)
315,738.74 .00 0.00 0.00 180,000.00 180,000.00

90,000.00 ) — ) 180,000.00

342,994.07 1,567,651.90 3,010,000.00 2,963,272.13 180,000.00  ( 2,830,000.00)
5,400.00 00 4,500.00 0.00 4,500.00 0.00
84,088.47 36 86,836.00 68,803.11 87,000.00 164.00
89,488.47 36 91,336.00 68,803.11 91,500.00 164.00
0.00 00 0.00 0.00 0.00 0.00
0.00 .00 0.00 0.00 0.00 0.00
1,628,488.02 2,936,280.80 4,430,568.00 3,990,609.48 1,750,806.00  ( 2,679,762.00)



-10-2019 10:23 AM CITY OF SOUTH PADRE ISLAND PAGE: S
PROPOSED BUDGET WORKSHEET
AS OF: MAY 31ST, 2019

~TRANSPORTATION
"RO CONNECT
'ARTMENT EXPENDITURES TWO YEARS ONE YEAR  ~=—--—---- CURRENT YEAR --------
PRIOR PRIOR ACTUAL Y-T-D PROPOSED INCREASE
ACTUAL ACTUAL BUDGET ACTUAL BUDGET (DECREASE)
:SONNEL SERVICES
-0010-01 EXEMPT 4,943.03 0.00 0.00 0.00 0.00 0.00
»-0010-02 NON-EXEMPT 146,307.27 153,854.25 166,863.00 16,981.13 0.00 ( 166,863.00)
1-0010-03 NON-EXEMPT ADMINISTRATIVE 2,195.09 0.00 0.00 0.00 0.00 0.00
1-0010-04 NON-EXEMPT MAINTENANCE 34,007.72 35,008.59 36,050.00 0.00 0.00 { 36,050.00)
1~0040 TEMPORARY 16,531.03 21,458.75 13,000.00 3,388.03 0.00 { 13,000.00)
1-0060 OVERTIME 19,815.77 17,883.99 20,000.00 726.94 0.00  { 20,000.00)
1-0060-04 OVERTIME- MECHANIC 707.84 1,066.42 1,500.00 0.00 0.00 { 1,500.00)
-0070 MEDICARE 4,192.94 4,685.67 5,269.00 781.42 0.00 { 5,269.00)
1-0080 TMRS 26,421.84 26,987.82 30,043.00 2,695.62 0.00 { 30,043.00)
1-0081 GROUP INSURANCE 41,739.73 45,510.60 49,983.00 8,628.75 0.00 { 49,983.00)
1-0083 WORKERS COMPENSATION 6,843.20 7,777.92 8,429.00 7,062.45 0.00 ¢ 8,429.00)
1-0084 UNEMPLOYMENT TAX 151.33 1,362.72 1,197.00 99.79 0.00 { 1,197.00)
,-0085 LONGEVITY 498.00 918.00 1,337.00 446.00 0.00 | 1,337.00)
" CATEGORY TOTAL *** 304,354.79 316,514.73 333,671.00 40,810.13 0.00 ( 333,671.00)
DS AND SUPPLIES
1-0104 FUELS & LUBRICANTS 43,765.87 69,624.19 32,325.00 1,803.65 0.00 { 32,325.00)
1-0108 POSTAGE 35.00 0.00 0.00 0.00 0.00 0.00
1-0130 WEARING APPAREL 2,197.19 2,456.97 2,500.00 0.00 0.00 { 2,500.00)
1-0150 MINOR TOOLS & EQUIPMENT 467.13 11,512.49 15,000.00 0.00 0.00 ¢ 15,000.00)
CATEGORY TOTAL *** 46,465.19 83,593.65 49,825.00 1,803.65 0.00 { 49,825.00)
'AIR AND MAINTENANCE
-0420 MOTOR VEHICLES _ 26,986.50 14,940.06 40,000.00 0.00 0.00 ¢ 40,000.00)
" CATEGORY TOTAL *** 26,986.50 14,940.06 40,000.00 0.00 0.00 ¢ 40,000.00)
JCELLANEOUS SERVICES
1-0501 COMMUNICATIONS 480.00 480.00 500.00 0.00 0.00 { 500.00)
1-0533 MARKETING 675.00 3,419.82 15,840.00 _0.00 0.00 { 15,840.00)
CATEGORY TOTAL *** 1,155.00 3,899.82 16,340.00 0.00 0.00 ¢ 16,340.00)
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-10-2019 10:23 AM

-TRANSPORTATION
'RO CONNECT
'ARTMENT EXPENDITURES

IPMNT > $5,000 OUTLAY

IER SERVICES

iC_ADJUSTMENTS

1=9999 MISC DEPT ADJ

CATEGORY TOTAL ***

DEPARTMENT TOTAL ***

CITY OF SOUTH PADRE ISLAND

PAGE: 6
PROPOSED BUDGET WORKSHEET
AS OF: MAY 31ST, 2019
TWO YEARS ONE YEAR  ---=------ CURRENT YEAR --------
PRIOR PRIOR ACTUAL Y-T-D PROPOSED INCREASE
ACTUAL ACTUAL BUDGET ACTUAL BUDGET (DECREASE)
3,147.73 0.00 0.00 0.00 o 0.00 0.00
3,147.73 0.00 0.00 0.00 0.00 0.00
382,109.21 418,948.26 439,836.00 42,613.78 0.00 ( 439,836.00

TOTAL EXPENDITURES **x

END OF REPORT ***
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1,750,806.00




-10-2019 10:23 AM

—GENERAL DEBT SERVICE

JANCIAL SUMMARY

TWO YEARS
PRIOR
ACTUAL

"ENUE SUMMARY

JPERTY TAXES
'CELLANEQUS
[ER FINANCING SOURCES

* ek

TOTAL REVENUES

'ENDITURE SUMMARY

VT PAYMENTS

TOTAL EXPENDITURES *

REVENUES OVER (UNDER)

1,719,425.58
3,766.06
50,000.00

1,773,191.64

1,735,100.00

*x

EXPENDITURES **

1,735,100.00

38,091.64

74

CITY OF SOUTH PADRE ISLAND PAGE: 1
PROPOSED BUDGET WORKSHEET
AS OF: MAY 31ST, 2019
ONE YEAR  —-------- CURRENT YEAR --------
PRIOR ACTUAL Y-T-D PROPOSED INCREASE
ACTUAL BUDGET ACTUAL BUDGET (DECREASE)
1,637,312.29 1,558,201.00 1,575,244.86 1,566,076.00 7,875.00
10,437.22 0.00 11,547.24 0.00 0.00
50,000.00 50,000.00 150,000.00 50,000.00 0.00
1,697,749.51 1,608,201.00 1,636,792.10 1,616,076.00 7,875.00
1,728,950.00 1,731,201,00 1,592,962.50 1,736,076.00 4,875.00
1,728,950.00 1,731,201.00 1,592,962.50 1,736,076.00 4,875.00
31,200.49) ( 123,000.00) 43,829.60 120,000.00) 3,000.00



-10-2019 10:23 AM

-GENERAL DEBT SERVICE

'ENUES

'PERTY TAXES

101 CURRENT PROPERTY TAXES
102 DELINQUENT PROPERTY TAXES
103 PENALTY & INTEREST

REVENUE CATEGORY TOTAL **

iCELLANEOUS

140 INTEREST REVENUE

REVENUE CATEGORY TOTAL **

IER FINANCING SOURCES

190 TRANSFERS IN
TSE FROM TIRZ

REVENUE CATEGORY TOTAL **

TOTAL REVENUES ***

CITY OF SOUTH PADRE ISLAND PAGE: 2
PROPOSED BUDGET WORKSHEET
AS OF: MAY 318T, 2019
TWO YEARS ONE YEAR  ——------- CURRENT YEAR =--=--=--
PRIOR PRIOR ACTUAL Y-T-D PROPOSED INCREASE
ACTUAL ACTUAL BUDGET ACTUAL BUDGET (DECREASE)
1,661,883.37 1,590, 933.53 1,558,201.00 1,541,777.60 1,566,076.00 7,875.00
22,583.70 22,063.63 0.00 18,786.81 0.00 0.00
34,958.51 24,315.13 0.00 14,680.45 0.00 0.00
1,719,425.58 1,637,312.29 1,558,201.00 1,575,244.86 1,566,076.00 7,875.00
3,766.06  10,437.22 0.00 11,547.24 0.00 0.00
3,766.06 10,437.22 0.00 11,547.24 0.00 0.00
50,000.00 50,000.00 50,000.00 50,000.00 50,000.00 0.00
50,000.00 ) B 50,000.00
50,000.00 50,000.00 50,000.00 50,000.00 50,000.00 0.00
1,773,191.64 1,697,749.51 1,608,201.00 1,636,792.10 1,616,076.00 7,875.00
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-10-2019 10:23 AM CITY OF SOUTH PADRE ISLAND PAGE: 3
PROPOSED BUDGET WORKSHEET
AS OF: MAY 318T, 2019

-GENERAL DEBT SERVICE

T PAYMENTS
'ARTMENT EXPENDITURES TWO YEARS ONE YEAR  -=—---==-- CURRENT YEAR ~--------
PRIOR PRIOR ACTUAL Y-T-D PROPOSED INCREASE
ACTUAL ACTUAL BUDGET ACTUAL BUDGET (DECREASE)
(ER
'-0621 PRINCIPAL 1,365,000.00 1,395,000.00 1,435,000.00 1,435,000.00 1,480,000.00 45,000.00
Tax Note 2015 2/15/20 1 430,000.00 430,000.00
Tax Note 2016 2/15/20 1 550,000.00 550,000.00
GO 2011 3/01/20 1 190,000.00 190,000.00
GO 2012 3/01/20 1 310,000.00 310,000.00
-0622 INTEREST EXPENSE 367,350.00 331,200.00 293,201.00 156,462.50 253,076.00  ( 40,125.00)
Tax Note 2015 2/15/20 1 24,650.00 24,650.00
Tax Note 2015 8/15/20 1 18,200.00 18,200.00
Tax Note 2016 2/15/20 1 31,750.00 31,750.00
Tax Note 2016 8/15/20 1 26,250.00 26,250.00
GO 2011 3/01/20 1 54,113.00 54,113.00
GO 2011 9/01/20 1 50,313.00 50,313.00
GO 2012 3/01/20 1 26,225.00 26,225.00
GO 2012 9/01/20 1 21,575.00 21,575.00
-0623 PAYING AGENT FEES 2,750.00 2,750.00 3,000.00 1,500.00 _ 3,000.00 0.00
" CATEGORY TOTAL *** 1,735,100.00 1,728,950.00 1,731,201.00 1,592,962.50 1,736,076.00 4,875.00
iC_ADJUSTMENTS
DEPARTMENT TOTAL *** 1,735,100.00 1,728,950.00 1,731,201.00 1,592,962.50 1,736,076.00 4,875.00
TOTAL EXPENDITURES *** 1,735,100.00 1,728,950.00 1,731,201.00 1,592,962.50 1,736,076.00 4,875.00

END OF REPORT ***
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-10-2019 10:23 AM CITY OF SOUTH PADRE ISLAND PAGE: 1
PROPOSED BUDGET WORKSHEET
AS OF: MAY 318T, 2019

-TIRZ
JANCIAL SUMMARY TWO YEARS ONE YEAR  -~-—---—---— CURRENT YEAR --------
PRICR PRIOR ACTUAL Y-T-D PROPOSED INCREASE
ACTUAL ACTUAL BUDGET ACTUAL BUDGET (DECREASE)
"ENUE SUMMARY
'PERTY TAXES 32,411.91 32,373.20 40,465.43 36,288.95 52,732.00 12,266.57
'ERGOVERNMENTAL 0.00 39,662.78 34,405.58 54,772.34 45,217.00 10,811.42
'CELLANEOUS 670.38 1,737.46 _ 0.00 2,087.53 0.00 0.00
TOTAL REVENUES *** 33,082.29 73,773.44 74,871.01 93,148.82 97,949.00 23,077.99
'ENDITURE SUMMARY
'ITAL PROJECTS 70,000.00 51,000.00 E 52,000.00 50,000.00 50,000.00 ( 2,000.00)
* TOTAL EXPENDITURES *** 70,000.00 51,000.00 52,000.00 50,000.00 50,000.00 ( 2,000.00)
REVENUES OVER (UNDER) EXPENDITURES **( 36,917.71) 22,773.44 22,871.01 43,148.82 47,949.00 25,077.99
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'10-2019 10:23 AM

CITY OF SOUTH PADRE ISLAND PAGE: 2
PROPOSED BUDGET WORKSHEET
AS OF: MAY 31ST, 2019
-TIRZ
'ENUES TWO YEARS ONE YEAR  —-~-------- CURRENT YEAR --~-----
PRIOR PRIOR ACTUAL Y-T-D PROPOSED INCREASE
ACTUAL ACTUAL BUDGET ACTUAL BUDGET (DECREASE)
'PERTY TAXES
101 CURRENT PROPERTY TAXES 32,411.91 32,373.20 40,465.43 36,288.95 52,732.00 12,266.57
REVENUE CATEGORY TOTAL ** 32,411.981 32,373.20 40,465.43 36,288.95 52,732.00 12,266.57
'ERGOVERNMENTAL
151 CAMERON COUNTY ~ 0.00 39,662.78 34,405.58 54,772.34 45,217.00 10,811.42
REVENUE CATEGORY TOTAL *=* 0.00 39,662.78 34,405.58 54,772.34 45,217.00 10,811.42
iCELLANEQUS
140 INTEREST REVENUE _ 670.38 1,737.46 _ 0.00 2,087.53 0.00 0.00
REVENUE CATEGORY TOTAL ** 670.38 1,737.46 0.00 2,087.53 0.00 0.00
TOTAL REVENUES **=* 33,082.29 73,773.44 74,871.01 93,148.82 97,949.00 23,077.99
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CITY OF SOUTH PADRE ISLAND

PAGE: 3
PROPOSED BUDGET WORKSHEET
AS OF: MAY 31ST, 2019
-TIRZ
'ITAL PROJECTS
’ARTMENT EXPENDITURES TWO YEARS ONE YEAR  -~------- CURRENT YEAR ~-------
PRIOR PRIOR ACTUAL Y-T-D PROPOSED INCREASE
ACTUAL ACTUAL BUDGET ACTUAL BUDGET (DECREASE)
iJCELLANEOUS SERVICES
-0530 PROFESSIONAL SERVICES 20,000.00 1,000.00 2,000.00 0.00 0.00 ( 2,000.00)
* CATEGORY TOTAL =**=* 20,000.00 1,000.00 2,000.00 0.00 0.00 ( 2,000.00)
'EREFUND TRANSFERS
-9470 DEBT SERVICE TRANSFER 50,000.00 50,000.00 50,000.00 50,000.00 50,000.00 0.00
TSE 2016 TAX NOTES 1 50,000.00 - 50,000.00
* CATEGORY TOTAL =*** 50,000.00 50,000.00 50,000.00 50,000.00 50,000.00 0.00
[ER_SERVICES
DEPARTMENT TOTAL *** 70,000.00 51,000.00 52,000.00 50,000.00 50,000.00 ( 2,000.00)
TOTAL EXPENDITURES *** 70,000.00 51,000.00 52,000.00 50,000.00 50,000.00 ( 2,000.00)

* END OF REPORT ***
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-EDC DEBT SERVICE

IANCIAL SUMMARY

TWO YEARS
PRICR
ACTUAL

CITY OF SQUTH PADRE ISLAND

PROPOSED BUDGET WORKSHEET

PAGE: 1

INCREASE
(DECREASE)

"ENUE SUMMARY

{CELLANEOUS
IER FINANCING SOURCES

1,083.05
394,031.04

* %k

TOTAL REVENUES

’ENDITURE SUMMARY

'NOMIC DEVELOPMENT CORP

395,114.09

386,202.30

* TOTAL EXPENDITURES ***

REVENUES OVER (UNDER) EXPENDITURES **

386,202.30

AS OF: MAY 31ST, 2019
ONE YEAR  -—=-=---- CURRENT YEAR --------
PRIOR ACTUAL Y-T-D PROPOSED
ACTUAL BUDGET ACTUAL BUDGET
3,346.78 0.00 2,222.91 0.00
396,849.96 390, 650.00 260,433.36 394,450.00
400,196.74 390, 650.00 262,656.27 394,450.00
388,340.25 393,750.00 393,750.00 387,550.00
388,340.25 393,750.00 393,750.00 387,550.00
11,856.49 3,100.00) ( 131,093.73) 6,900.00
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0.00
3,800.00

3,800.00

( 6,200.00)

( 6,200.00)




10-2019 10:23 AM

-EDC DEBT SERVICE

"ENUES

'CELLANEOUS

140 INTEREST REVENUE
REVENUE CATEGORY TOTAL **
IER_FINANCING SOURCES

190 'RANSFERS IN

TSE EDC

REVENUE CATEGORY TOTAL **

TOTAL REVENUES ***

CITY OF SOUTH PADRE ISLAND

PAGE: 2
PROPOSED BUDGET WORKSHEET
AS OF: MAY 31ST, 2019
TWO YEARS ONE YEAR  ---=-=---- CURRENT YEAR --------
PRIOR PRIOR ACTUAL Y-T-D PROPOSED INCREASE
ACTUAL ACTUAL BUDGET ACTUAL BUDGET (DECREASE)
1,083.05 3,346.78 0.00 2,222.91 0.00 0.00
1,083.05 3,346.78 0.00 2,222.91 0.00 0.00
394,031.04 396,849.96 390,650.00 260,433.36 394,450.00 3,800.00
394,450.00 ~394,450.00
394,031.04 396,849.96 390,650.00 260,433.36 394,450.00 3,800.00
395,114.09 400,196.74 390,650.00 262,656.27 394,450.00 3,800.00
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-EDC DEBT SERVICE
'NOMIC DEVELOPMENT CORP
’ARTMENT EXPENDITURES

TWO YEARS
PRIOR
ACTUAL

CITY OF SOUTH PADRE ISLAND

PROPOSED BUDGET WORKSHEET

AS OF: MAY 31ST, 2019

ONE YEAR
PRIOR
ACTUAL

--------- CURRENT YEAR --------

ACTUAL
BUDGET

IER
1-0621 PRINCIPAL
Ref Bonds 2016 10/01/19
1-0622 INTEREST EXPENSE
Ref Bonds 2016 10/01/19
Ref Bonds 2016 4/01/20
1-0623 PAYING AGENT FEES

CATEGORY TOTAL ***

DEPARTMENT TOTAL ***

TOTAL EXPENDITURES ***

END OF REPORT ***

1

1
1

295,000.00
310,000.00

91,202.30
40,325.00
37,225.00

386,202.30

386,202.30

295,000.00

92,940.25

400.00

388,340.25

388,340.25

310,000.00

83,750.00

393,750.00

393,750.00
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PAGE: 3
Y-T-D PROPOSED INCREASE
ACTUAL BUDGET (DECREASE)
310,000.00 310,000.00 0.00
310,000.00
83,750.00 77,550.00  { 6,200.00)
40,325.00
37,225.00
0.00 0.00 0.00
393,750.00 387,550.00  ( 6,200.00)
393,750.00 387,550.00  ( 6,200,00)
393,750.00 387,550.00  { 6,200.00)



:10-2019 10:23 AM CITY OF SOUTH PADRE ISLAND PAGE: 1
PROPOSED BUDGET WORKSHEET
AS OF: MAY 31ST, 2019

-VENUE DEBT SERVICE

IANCIAL SUMMARY TWO YEARS ONE YEAR  --------- CURRENT YEAR =--=-=----
PRIOR PRIOR ACTUAL Y-T-D PROPOSED INCREASE
ACTUAL ACTUAL BUDGET ACTUAL BUDGET (DECREASE)

‘ENUE SUMMARY

iICELLANEOUS 0.00 1,945.55 0.00 0.00 0.00 0.00
IER FINABNCING SOURCES 72,834.00 437,004.00 506,138.00 337,425.02 507,438.00 1,300.00
TOTAL REVENUES *** 72,834.00 438,949.55 506,138.00 337,425.02 507,438.00 1,300.00

’ENDITURE SUMMARY

I[UE DEBT RESERVE 0.00 510,587.50 506,138.00 160,568.75 507,438.00 1,300.00
* TOTAL EXPENDITURES *** 0.00 510,587.50 506,138.00 160,568.75 507,438.00 1,300.00
REVENUES OVER (UNDER) EXPENDITURES ** 72,834.00 ( 71,637.95) 0.00 176,856.27 0.00 0.00
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-10-2019 10:23 AM

-VENUE DEBT SERVICE

"ENUES

iCELLANEQUS

40 INTEREST REVENUE

REVENUE CATEGORY TOTAL **

IER FINANCING SOURCES

190 TRANSFERS IN

REVENUE CATEGORY TOTAL **

TOTAL REVENUES ***

CITY OF SOUTH PADRE ISLAND

PAGE: 2
PROPOSED BUDGET WORKSHEET
AS OF: MAY 31ST, 2019
TWO YEARS ONE YEAR  -~-------- CURRENT YEAR --------
PRIOR PRIOR ACTUAL Y-T-D PROPOSED INCREASE
ACTUAL ACTUAL BUDGET ACTUAL BUDGET (DECREASE)
0.00 1,945.55 0.00 0.00 0.00 0.00
0.00 1,945.55 0.00 0.00 0.00 0.00
72,834.00 437,004.00 506,138.00 337,425.02 507,438.00 1,300.00
72,834.00 437,004.00 506,138.00 337,425.02 507,438.00 1,300.00
72,834.00 438,949.55 506,138.00 337,425.02 507,438.00 1,300.00




-10-2019 10:23 AM CITY OF SOUTH PADRE ISLAND PAGE: 3
PROPOSED BUDGET WORKSHEET
AS OF: MAY 31ST, 2019

~VENUE DEBT SERVICE

IUE DEBT RESERVE

'ARTMENT EXPENDITURES TWO YEARS ONE YEAR  --------- CURRENT YEAR --=-----
PRIOR PRICR ACTUAL Y-T-D PROPOSED INCREASE
ACTUAL ACTUAL BUDGET ACTUAL BUDGET {DECREASE)
(ER
'-0621 PRINCIPAL 0.00 185,000.00 185,000.00 0.00 190,000.00 5,000.00
Revenue Bond 2017 08/01 1 190,000.00 190,000.00
'-0622 INTEREST EXPENSE 0.00 324,837.50 321,138.00 160,568.75 317,438.00 ( 3,700.00)
Rev Bond 2017 2/01/20 1 158,719.00 158,719.00
Rev Bond 2017 8/01/20 1 158,719.00 158,719.00
‘-0623 PAYING AGENT FEES 0.00 750.00 0.00 0.00 0.00 0.00
* CATEGORY TOTAL *** 0.00 510,587.50 506,138.00 160,568.75 507,438.00 1,300.00
DEPARTMENT TOTAL *** 0.00 510,587.50 506,138.00 160,568.75 507,438.00 1,300.00
TOTAL EXPENDITURES *** 0.00 510,587.50 506,138.00 160,568.75 507,438.00 1,300.00

* END OF REPORT ***
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-10-2019 10:23 AM

-VENUE TAX CONSTRUCTION

IANCIAL SUMMARY

‘ENUE SUMMARY

;CELLANEOUS

IER FINANCING SOURCES

TOTAL REVENUES ***

’ENDITURE SUMMARY

.CIAL PROJECTS

TOTAL EXPENDITURES ***

CITY OF SOUTH PADRE ISLAND
PROPOSED BUDGET WORKSHEET

AS OF: MAY 31S8T, 2019

PAGE: 1

ONE YEAR  --------- CURRENT YEAR --------
PRIOR ACTUAL Y-T-D PROPOSED INCREASE
ACTUAL BUDGET ACTUAL BUDGET (DECREASE)
e
166,906.48 0.00 153,361.86 0.00 0.00
0.00 0.00 0.00 0.00 0.00
166,906.48 0.00 153,361.86 0.00 0.00
350,108.60 4,133,825.00 79,936.85 0.00 ( 4,133,825.00
350,108.60 4,133,825.00 79,936.85 0.00 (4,133,825.00)
183,202.12) ( 4,133,825.00) 73,425.01 0.00 4,133,825.00

REVENUES OVER (UNDER) EXPENDITURES
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'10-2019 10:23 AM CITY OF SOUTH PADRE ISLAND PAGE: 2
PROPOSED BUDGET WORKSHEET

AS OF: MAY 31ST, 2019
-VENUE TAX CONSTRUCTION

'ENUES TWO YEARS ONE YEAR  ----=----- CURRENT YEAR --------
PRIOR PRIOR ACTUAL Y-T-D PROPOSED INCREASE
ACTUAL ACTUAL BUDGET ACTUAL BUDGET (DECREASE)
iICELLANEOUS
140 INTEREST REVENUE 16,997.90 166,906.48 0.00 153,361.86 0.00 0.00
REVENUE CATEGORY TOTAL ** 16,997.90 166,906.48 0.00 153,361.86 0.00 0.00

IER FINANCING SOURCES

170 BOND PROCEEDS - PAR VALUE  9,085,000.00 0.00 0.00 0.00 0.00 0.00
71 BOND PREMIUM 350,894.70 0.00 _0.00 0.00 0.00 0.00
REVENUE CATEGORY TOTAL ** 9,435,894.70 0.00 €.00 €.00 €.00 0.00

TOTAL REVENUES *** 9,452,892.60 166,906.48 0.00 153,361.86 0.00 0.00
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-10-2019 10:23 AM

-VENUE TAX CONSTRUCTION
CIAL PROJECTS
'ARTMENT EXPENDITURES

'CELLANEQUS SERVICES

'-0530 PROFESSIONAL SERVICES

'-0535 BOND ISSUANCE EXPENSE

* CATEGORY TOTAL ***

IER SERVICES

'-5075 CONSTRUCTION

CATEGORY TOTAL ***

DEPARTMENT TOTAL ***

TOTAL EXPENDITURES ***

END OF REPORT **=*

88

CITY OF SOUTH PADRE ISLAND PAGE: 3
PROPOSED BUDGET WORKSHEET
AS OF: MAY 31ST, 2019
ONE YEAR  -==------- CURRENT YEAR --—=----
PRIOR ACTUAL Y-T-D INCREASE
ACTUAL BUDGET ACTUAL {DECREASE)
350,108.60 171,525.00 79,936.85 ( 171,525.00)
0.00 0.00 0.00 0.00
350,108.60 171,525.00 79,936.85 ( 171,525.00)
0.00 3,962,300.00 0.00 ( 3,962,300.00)
0.00 3,962,300.00 0.00 ( 3,962,300.00)
350,108.60 4,133,825.00 79,936.85 ( 4,133,825.00)
350,108.60 4,133,825.00 79,936.85 ( 4,133,825.00)



-10-2019 10:23 AM

-BEACH MAINTENANCE FUND

JANCIAL SUMMARY

'ENUE SUMMARY

[-PROPERTY TAXES
'ERGOVERNMENTAL
iCELLANEOUS

IER FINANCING SOURCES

TOTAL REVENUES ***

'ENDITURE SUMMARY

'Y COUNCIL

'Y MANAGER'S OFFICE
JICE

\E

)E ENFORCEMENT

\.CH MAINTENANCE

© TOTAL EXPENDITURES ***

CITY OF SOUTH PADRE ISLAND PAGE: 1
PROPOSED BUDGET WORKSHEET
AS OF: MAY 31ST, 2019
TWO YEARS ONE YEAR  --------- CURRENT YEAR --------
PRIOR PRIOR ACTUAL Y-T-D PROPOSED INCREASE
ACTUAL ACTUAL BUDGET ACTUAL BUDGET (DECREASE)
1,913,208.35 2,102,220.53 1,901,899.00 513,689.19 2,070,202.00 168,303.00
137,003.62 377,471.73 0.00 45,000.00 0.00 0.00
8,772.36 25,040.80 0.00 37,330.93 20,000.00 20,000.00
8,533.07 3,468.75 _ 0.00 0.00 0.00 0.00
2,067,517.40 2,508,201.81 1,901,899.00 596,020.12 2,090,202.00 188,303.00
0.00 3,428.11 7,000.00 2,832.13 7,000.00 0.00
535.56 1,281.62 7,000.00 0.00 4,000.00 ( 3,000.00)
76,190.73 61,668.46 81,204.00 62,447.67 82,960.00 1,756.00
287,350.92 360,100.90 435,966.00 209,511.92 401,028.00 ( 34,938.00)
86,498.75 77,387.38 111,703.00 20,665.39 94,340.00 ( 17,363.00)
2,069,265.84 1,201,835.73 1,575,623:00 860,016.82 1,497,186.00 ( 78,437.00)
2,519,841.80 1,705,702.20 2,218,496.00 1,155,473.93 2,086,514.00 ( 131,982.00)
452,324.40) 802,499.61 ( 316,597.00) 559,453.81) 3,688.00 320,285.00

REVENUES OVER (UNDER)

EXPENDITURES ** (
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-10-2019 10:23 AM CITY OF SOUTH PADRE ISLAND PAGE: 2
PROPOSED BUDGET WORKSHEET

AS OF: MAY 31sT, 2019
-BEACH MAINTENANCE FUND

'ENUES TWO YEARS ONE YEAR  -~-=--=--- CURRENT YEAR --------
PRIOR PRIOR ACTUAL Y-T-D PROPOSED INCREASE
ACTUAL ACTUAL BUDGET ACTUAL BUDGET (DECREASE)

I-PROPERTY TAXES

110 HOTEL/MOTEL OCCUPANCY TAX 1,913,208.35 2,102,220.53 1,901,8%98.00 513,689.19 2,070,202.00 168,303.00
REVENUE CATEGORY TOTAL ** 1,913,208.35 2,102,220.53 1,901,899.00 513,689.19 2,070,202.00 168,303.00
'ERGOVERNMENTAL

150 GENERAL LAND OFFICE 137,003.62 373,314.33 0.00 0.00 0.00 0.00
168 GRANT REVENUE 0.00 4,157.40 0.00 45,000.00 0.00 0.00
REVENUE CATEGORY TOTAL ** 137,003.62 377,471.73 0.00 45,000.00 0.00 0.00
{CELLANEOUS

140 INTEREST REVENUE 8,772.36 25,040.80Q 0.00 35,162.7Q 20,000.00 20,0Q00.00
142 MISCELLANEQOUS REVENUE 0.00 ~0.00 0.00 2,168.23 0.00 0.00
REVENUE CATEGORY TOTAL ** 8,772.36 25,040.80 0.00 37,330.93 20,000.00 20,000.00

{(ER FINANCING SOURCES

185 SALE OF FIXED ASSETS 8,533.07 3,468.75 0.00 _ 0.00 0.00 B 0.00
REVENUE CATEGORY TOTAL ** 8,533.07 3,468.75 0.00 0.00 0.00 0.00
TOTAL REVENUES *** 2,067,517.40 2,508,201.81 1,901,899.00 596,020.12 2,090,202.00 188,303.00
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-10-2019 10:23 AM

~BEACH MAINTENANCE FUND
'Y COUNCIL
’ARTMENT EXPENDITURES

{CELLANEQUS SERVICES

-0550-026 DENNIS STAHL
-0550-029 PAUL MUNARRIZ
.-0550-031 KEN MEDDERS

CATEGORY TOTAL ***

DEPARTMENT TOTAL ***

CITY OF SOUTH PADRE ISLAND PAGE: 3
PROPOSED BUDGET WORKSHEET
AS OF: MAY 31ST, 2019
TWO YEARS ONE YEAR  -—--—--—--— CURRENT YEAR --------
PRIOR PRIOR ACTUAL Y-T-D PROPOSED INCREASE
ACTUAL ACTUAL BUDGET ACTUAL BUDGET (DECREASE)
0.00 2,140.11 3,500.00 2,832.13 3,500.00 0.00
0.00 1,288.00 3,500.00 0.00 0.00 3,500.00)
0.00 0.00 0.00 0.00 3,500.00 3,500.00
0.00 3,428.11 7,000.00 2,832.13 7,000.00 0.00
0.00 3,428.11 7,000.00 2,832.13 7,000.00 0.00
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-10-2019 10:23 AM CITY OF SOUTH PADRE ISLAND

PAGE: 4
PROPOSED BUDGET WORKSHEET
AS OF: MAY 31ST, 2019
-BEACH MAINTENANCE FUND
'Y MANAGER'S OFFICE
’ARTMENT EXPENDITURES TWO YEARS ONE YEAR  --------- CURRENT YEAR --------
PRIOR PRIOR ACTUAL Y-T-D PROPOSED INCREASE
ACTUAL ACTUAL BUDGET ACTUAL BUDGET (DECREASE)
i CELLANEQUS SERVICES
:-0550 TRAVEL EXPENSE 535.56 1,281.62 7,000.00 0.00 4,000.00 ( 3,000.00)
* CATEGORY TOTAL *** 535.56 1,281.62 7,000.00 0.00 4,000.00 ( 3,000.00)
DEPARTMENT TOTAL *** 535.56 1,281.62 7,000.00 0.00 4,000.00 ( 3,000.00)
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-10-2019 10:23 AM CITY OF SOUTH PADRE ISLAND PAGE: 5
PROPOSED BUDGET WORKSHEET
AS OF: MAY 31ST, 2019

~BEACH MAINTENANCE FUND

JICE
'ARTMENT EXPENDITURES TWO YEARS ONE YEAR  —------== CURRENT YEAR --------
PRIOR PRIOR ACTUAL Y-T-D PROPOSED INCREASE
ACTUAL ACTUAL BUDGET ACTUAL BUDGET {DECREASE)
*SONNEL SERVICES
-0010-01 EXEMPT 23,670.28 25,895.74 26,662.00 16,906.04 26,925.00 263.00
-0040 TEMPORARY EMPLOYEES 24,114.87 26,464.50 40,000.00 36,494.50 40,000.00 0.00
~0060 OVERTIME 1,289.25 0.00 1,500.00 731.25 1,500.00 0.00
-0070 MEDICARE 1,983.44 2,472.93 2,549.00 3,693.43 3,766.00 1,217.00
-0080 TMRS 3,438.58 3,636.31 3,770.00 2,003.21 3,712.00 58.00)
~0081 GROUP INSURANCE 1,511.29 1,729.44 1,894.00 1,370.98 1,930.00 36.00
~0083 WORKERS COMPENSATION 768.08 1,049.60 1,400.00 1,161.73 1,546.00 146.00
~0084 UNEMPLOYMENT TAX 161.49 _ 419.94 429.00 86.53 581.00 152.00
" CATEGORY TOTAL *** 56,937.28 61,668.46 78,204.00 62,447.67 79,960.00 1,756.00
\CELLANEOUS SERVICES
-0530 PROFESSIONAL SERVICES 0.00 0.00 3,000.00 0.00 3,000.00 0.00
-0550 TRAVEL EXPENSE _ 488.56 0.00 0.00 _  0.00 0.00 0.00
" CATEGORY TOTAL *** 488.56 0.00 3,000.00 0.00 3,000.00 0.00
IIPMNT > $5,000 OUTLAY
~1007 VEHICLES _ 18,764.89 0.00 _0.00 0.00 _ 0.00 0.00
CATEGORY TOTAL *** 18,764.89 0.00 0.00 0.00 0.00 0.00
DEPARTMENT TOTAL *** 76,190.73 61,668.46 81,204.00 62,447.67 82,960.00 1,756.00
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-10-2019 10:23 AM

-BEACH MAINTENANCE FUND

E

’ARTMENT EXPENDITURES

‘SONNEL SERVICES

‘-0010-01
'-0010-02
:-0040
'-0060
‘-=0070
'-0080
'-0081
:-0083
'-0084
'-0085

EXEMPT

NON EXEMPT

TEMPORARY EMPLOYEES
OVERTIME

MEDICARE

TMRS

GROUP INSURANCE
WORKERS COMPENSATION
UNEMPLOYMENT TAX
LONGEVITY

* CATEGORY TOTAL ***

DS AND SUPPLIES

=0104 FUEL & LUBRICANTS
'-0130 WEARING APPAREL
'-0150 MINOR TOCLS & EQUIPMENT
Rescue Boards, Misc 1
3 Tablets 3

* CATEGORY TOTAL ***

'ATR AND MAINTENANCE

1=0410 MACHINERY & EQUIPMENT
1-0415 SERVICE CONTRACTS

3 Tablets Cell Service 1
'-0420 MOTOR VEHICLES
-0421 RADIOS & COMMUNICATIONS

* CATEGORY TOTAL ***

iICELLANEQUS SERVICES

'-0501 COMMUNICATIONS

-0511 AUTO ALLOWANCE
MONTHLY ALLOWANCE 12

'~0513 TRAINING EXPENSE

'-0520 INSURANCE

-0530 PROFESSIONAL SERVICES

:-0540 ADVERTISING

:-0550 TRAVEL EXPENSE

TWO YEARS

PRICOR

ACTUAL

20,679.
11,436.
138,807.
16,436.
.18

11,592

2,797.
1,582,
3,298.
1,108.

0

207,738.

4,850.
5,843.
19,0009.

7,100.00
1,000.00

29,803.

973.
.00

1,080.00

8,624.
830.

45
23
67
37

18
51
31
50

.00

40

31
16
94

41

94

84
30

10,429.

550.00
6,052

08

.00
.00

.86

942.
3,575.
.00
580.

64
50

20

CITY OF SOUTH PADRE ISLAND PAGE: 6
PROPOSED BUDGET WORKSHEET
AS OF: MAY 31ST, 2019
ONE YEAR  —=---=--= CURRENT YEAR =----===
PRIOR ACTUAL Y-T-D PROPOSED INCREASE
ACTUAL BUDGET ACTUAL BUDGET (DECREASE)
25,350.00 26,100.00 17,065.45 26,358.00 258.00
62,079.36 61,969.00 41,898.78 63,789.00 1,820.00
129,762.64 146,000.00 41,824.11 164,000.00 18,000.00
23,406.72 30,000.00 11,557.23 30,000.00 0.00
11,695.89 14,017.00 4,626.88 15,510.00 1,493.00
13,602.70 15,807.00 7,725.91 15,691.00 116.00)
7,750.57 8,730.00 6,698.52 9,606.00 876.00
4,819.14 5,666.00 4,727.52 4,976.00 690.00)
1,477.80 2,477.00 940.13 2,410.00 67.00)
688.00 0.00 748.00 808.00 808.00
280,632.82 310, 766.00 137,812.53 333,148.00 22,382.00
5,225.95 4,500.00 1,851.92 4,500.00 0.00
11,060.06 7,000.00 1,246.82 7,000.00 0.00
4,555.38 9,100.00 3,367.12 10,100.00 1,000.00
7,100.00
3,000.00
20,841.39 20,600.00 6,465.86 21,600.00 1,000.00
1,292.56 2,400.00 485.93 2,400.00 0.00
0.00 0.00 0.00 1,080.00 1,080.00
1,080.00
13,579.00 9,000.00 6,769.96 9,000.00 0.00
4,911.45 5,000.00 3,913.00 5,000.00 0.00
19,783.01 16,400.00 11,168.89 17,480.00 1,080.00
1,592.95 1,200.00 700.00 1,200.00 0.00
0.00 0.00 0.00 6,600.00 6,600.00
6,600.00
3,722.69 10,000.00 400.00 10,000.00 0.00
877.19 2,000.00 879.81 2,000.00 0.00
2,221.46 5,000.00 1,307.50 5,000.00 0.00
579.26 1,000.00 843.64 1,000.00 0.00
. 1,819.21 3,000.00 2,317.66 13,000.00 0.00
10,812.76 22,200.00 6,448.61 28,800.00 6,600.00

* CATEGORY TOTAL **~

11,151.

20
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~BEACH MAINTENANCE FUND
E
’ARTMENT EXPENDITURES

ITPMNT > $5,000 OUTLAY

'-1004 MACHINERY & EQUIPMENT

‘=1007 VEHICLES

* CATEGORY TOTAL ***

'C_ADJUSTMENTS

'-9899% MISC DEPT ADJ

© CATEGORY TOTAL ***

CITY OF SOUTH PADRE ISLAND PAGE: 7
PROPOSED BUDGET WORKSHEET
AS OF: MAY 31ST, 2019
TWO YEARS ONE YEAR  --------- CURRENT YEAR --------
PRIOR PRIOR ACTUAL Y-T-D PROPOSED INCREASE
ACTUAL ACTUAL BUDGET ACTUAL BUDGET (DECREASE)
0.00 28,030.92 0.00 0.00 0.00 0.00
28,978.00 0.00 66,000.00 47,616.03 0.00 ( 66,000.00
28,978.00 28,030.92 66,000.00 47,616.03 0.00 ( 66,000.00)
( _74%.17) 0.00 0.00 0.00 0.00 0.00
( 749.17) 0.00 0.00 0.00 0.00 0.00
287,350.92 360,100.90 435,966.00 209,511.92 401,028.00 ( 34,938.00)

DEPARTMENT TOTAL ***
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-BEACH MAINTENANCE FUND

)E ENFORCEMENT

’ARTMENT EXPENDITURES

\SONNEL SERVICES

:-0010-01
:~0040
'-0060
:=0070
'-0080
1-0081
-0083
1-0084

EXEMPT

PART-TIME

OVERTIME

MEDICARE

TMRS

GROUP INSURANCE
WORKERS COMPENSATION
UNEMPLOYMENT TAX

* CATEGORY TOTAL ***

DS AND SUPPLIES

:-0111-04
'-0113
'-0118
'-0130
'-0150

TIRES & TUBES CE
BATTERIES

PRINTING

WEARING APPAREL

MINOR TOOLS & EQUIPMENT

CATEGORY TOTAL ***

’AIR AND MAINTENANCE

1-0420-04

REPAIRS & MAINT.- CO

CATEGORY TOTAL ***

JCELLANEOUS SERVICES

'-0530

PROFESSIONAL SERVICES

CATEGORY TOTAL ***

IIPMNT > $5,000 OUTLAY

'-1007

MOTOR VEHICLES

* CATEGORY TOTAL ***

CITY OF SOUTH PADRE ISLAND PAGE: 8
PROPOSED BUDGET WORKSHEET
AS OF: MAY 31ST, 2019

TWO YEARS ONE YEAR  --------- CURRENT YEAR --------
PRIOR PRIOR ACTUAL Y-T-D PROPOSED INCREASE
ACTUAL ACTUAL BUDGET ACTUAL BUDGET (DECREASE)
11,155.01 12,000.00 12,360.00 8,081.49 12,484.00 124.00
37,020.00 48, 691.41 61,824.00 6,990.54 61,824.00 0.00
0.00 357.50 0.00 0.00 0.00 0.00
3,108.16 3,794.78 5,228.00 570.52 5,230.00 2.00
1,517.63 1,590.85 1,655.00 957.10 1,630.00  ( 25.00)
927.36 1,035.06 1,118.00 825.75 1,164.00 46.00
191.01 454.92 460.00 386.59 376.00  ( 84.00)
418.89 272.22 995.00 623.62 869.00 126.00)
54,338.06 68,196.74 83,640.00 18,435.61 83,577.00  { 63.00)
0.00 0.00 1,000.00 0.00 1,000.00 0.00
0.00 275.20 300.00 0.00 300.00 0.00
512.78 1,900.23 1,537.00 628.29 1,537.00 0.00
1,060.20 904.35 966.00 0.00 966.00 0.00
2,763.60 2,729.68 2,000.00 1,576.49 2,000.00 0.00
4,336.58 5,809.46 5,803.00 2,204.78 5,803.00 0.00
0.00 2,579.85 3,000.00 0.00 3,000.00 0.00
€.00 2,579.85 3,000.00 0.00 3,000.00 0.00
0.00 0.00 0.00 _0.00 700.00 700.00
0.00 €.00 €.00 0.00 700.00 700.00
26,989.94 0.00 18,000.00 0.00 0.00 18,000.00)
26,989.94 0.00 18,000.00 0.00 0.00 18,000.00)
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~BEACH MAINTENANCE FUND
JE ENFORCEMENT
’ARTMENT EXPENDITURES

.CIAL PROJECTS
'-9186 KEEP SPI BEAUTIFUL

* CATEGORY TOTAL ***

CITY OF SOUTH PADRE ISLAND PAGE: 9
PROPOSED BUDGET WORKSHEET
AS OF: MAY 31ST, 2019
TWO YEARS ONE YEAR  --------- CURRENT YEAR --------

PRIOR PRIOR ACTUAL Y-T-D PROPOSED INCREASE
ACTUAL ACTUAL BUDGET ACTUAL BUDGET {DECREASE)
834.17 801.33 1,260.00 25.00 1,260.00 0.00
834.17 801.33 1,260.00 25.00 1,260.00 0.00

86,498.75 77,387.38 111,703.00 20,665.39 94,340.00 { 17,363.00)

DEPARTMENT TOTAL ***
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'10-2019 10:23 AM CITY OF SOUTH PADRE ISLAND PAGE: 10

PROPOSED BUDGET WORKSHEET
AS OF: MAY 31sT, 2019
-BEACH MAINTENANCE FUND
‘ET MANAGEMENT

'ARTMENT EXPENDITURES TWO YEARS ONE YEAR  ----—---- CURRENT YEAR --------
PRIOR PRIOR ACTUAL Y-T-D PROPOSED INCREASE
ACTUAL ACTUAL BUDGET ACTUAL BUDGET (DECREASE)

’ATR AND MAINTENANCE
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~BEACH MAINTENANCE FUND

\CH MAINTENANCE

'ARTMENT EXPENDITURES

‘SONNEL SERVICES

1-0010-01
1-0010-~02
1~-0040
1-0060
1-0070
1-0080
1-0081
1-0083
1-0084
1-0085

EXEMPT

NON EXEMPT

TEMPORARY EMPLOYEES
OVERTIME

MEDICARE

TMRS

GROUP INSURANCE
WORKERS COMPENSATION
UNEMPLOYMENT TAX
LONGEVITY

* CATEGORY TOTAL ***

)DS AND SUPPLIES

1-0101
1-0102
1-0104
1-0112
1-0117
1-0130
1~0150
1-0190
ESRI

DRONE DEPLOY

SURFER

TRIMELE

ADOBE ACROBAT LICENSE
EMAIL ADDRESS

OFFICE SUPPLIES

LOCAL MEETINGS

FUEL & LUBRICANTS

SIGNS

SAFETY SUPPLIES

WEARING APPAREL

MINOR TOOLS & EQUIPMENT
SOFTWARE

SR RN

* CATEGORY TOTAL **=*

'AIR AND MAINTENANCE

1-0401 FURNITURE & FIXTURES
1~-0410 MACHINERY & EQUIPMENT
Misc 1
TV 1
1-0415 SERVICE CONTRACTS
XEROX LEASE 1
1-0420 MOTOR VEHICLES

CITY OF SOUTH PADRE ISLAND PAGE: 11
PROPOSED BUDGET WORKSHEET
AS OF: MAY 31ST, 2019
TWO YEARS ONE YEAR  --------- CURRENT YEAR =-------

PRIOR PRIOR ACTUAL Y-T-D PROPOSED INCREASE
ACTUAL ACTUAL BUDGET ACTUAL BUDGET (DECREASE)
96,542.84 133,015.87 188,954.00 89,900.13 182,811.00 6,143.00
153,738.57 150,610.53 154,679.00 101,464.28 180,158.00 25,479.00
28,812.89 35,134.84 30,000.00 22,391.45 51,000.00 21,000.00
21,362.62 3,937.53 10,000.00 6,183.54 14,000.00 4,000.00
6,597.66 7,004.20 9,073.00 4,788.32 11,208.00 2,135.00
36,317.72 39,967.32 47,343.00 24,437.26 49,232.00 1,889.00
38,387.10 48,141.98 58,004.00 38,300.30 66,088.00 8,084.00
4,477.14 5,287.27 5,800.00 4,856.80 5,775.00 25.00)
353.24 1,600.34 1,628.00 577.44 1,834.00 206.00
3,103.00 1,784.00 2,130.00 1,809.00 2,002.00 128.00)
389,692.78 426,483.88 507,611.00 294,708.52 564,108.00 56,497.00
1,475.38 1,807.50 1,500.00 863.55 1,500.00 0.00
1,068.08 2,374.82 2,500.00 1,102.42 2,500.00 0.00
11,331.00 14,388.81 13,000.00 7,565.15 13,000.00 0.00
0.00 9,922.17 10,000.00 636.80 5,000.00 5,000.00)
235.20 575.83 600.00 222.72 600.00 0.00
6,682.47 7,058.06 7,000.00 6,336.94 7,000.00 0.00
3,102.87 1,174.16 1,000.00 252.15 1,000.00 0.00
3,300.00 2,567.25 3,400.00 0.00 7,210.00 3,810.00

800.00 800.00

2,500.00 5,000.00

150.00 150.00

500.00 500.00

180.00 360.00

__100.00 } ) 3 ~400.00
27,195.00 39,868.60 39,000.00 16,979.73 37,810.00 .1,190.00)
942.51 527.36 3,000.00 1,003.20 1,500.00 1,500.00)
9,780.98 19,622.09 15,000.00 12,318.25 20,750.00 5,750.00

20,000.00 20,000.00

750.00 750.00
0.00 0.00 0.00 0.00 1,200.00 1,200.00

1,200.00 1,200.00
7,847.28 19,982.99 35,000.00 31,216.35 35,000.00 0.00
18,570.77 40,132.44 53,000.00 44,537.80 58,450.00 5,450.00

CATEGORY TOTAL ***
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-10-2019 10:23 AM CITY OF SOUTH PADRE ISLAND PAGE: 12
PROPOSED BUDGET WORKSHEET
AS OF: MAY 31ST, 2019
-BEACH MAINTENANCE EUND
\CH MAINTENANCE
'ARTMENT EXPENDITURES TWO YEARS ONE YEAR  —-------- CURRENT YEAR --------
PRIOR PRIOR ACTUAL Y-T-D PROPOSED INCREASE
ACTUAL ACTUAL BUDGET ACTUAL BUDGET (DECREASE)
'CELLANEOUS SERVICES
1-0501 COMMUNICATIONS 2,540.00 3,020.00 6,000.00 1,700.00 6,000.00 0.00
1-0510 BEACH MAINTENANCE SUPPLIES 66,885.74 71,625.48 108,000.00 52,487.38 90,000.00  { 18,000.00)
1-0510-01 BAY MAINTENANCE SUPPLIES 0.00 7,870.00 5,000.00 1,780.19 5,000.00 0.00
1-0511 AUTO ALLOWANCE 1,946.91 1,800.00 1,800.00 900.00 2,400.00 600.00
1-0513 TRAINING 675.00 4,110.56 9,000.00 869.30 6,400.00  ( 2,600.00)
1-0520 INSURANCE 1,393.00 1,344.00 2,500.00 3,293.00 2,500.00 0.00
1-0530 PROFESSTONAL SERVICES 71,920.79 145,462.14 128,781.00 47,462.18 120,000.00  ( 8,781.00)
ATTORNEY FEES 1 50,000.00 50,000.00
LEGISLATIVE REPRESENTAT 1 70,000.00 70,000.00
10540 ADVERTISING 976.00 713.95 1,000.00 1,312.74 1,000.00 0.00
1-0550 TRAVEL 7,963.76 16,056.59 15,000.00 14,399.84 17,000.00 2,000.00
1-0551 DUES & MEMBERSHIPS 710.07 843.82 1,000.00 171.24 1,000.00 0.00
1-0560 RENTAL 3,215.40 0.00 195,718.00 81,370.88 241,018.00 45,300.00
PORTABLE TOILETS 1 195,718.00 195,718.00
LEASE MULTIMODAL 1 45,300.00 ) 45,300.00
CATEGORY TOTAL *** 158,226.67 252,846.54 473,799.00 205,746.75 492,318.00 18,519.00
IIPMNT > $5,000 OUTLAY
1-1004 MACHINERY AND EQUIPMENT 0.00 11,306.11 0.00 546.29 0.00 0.00
1-1007 MOTOR VEHICLES 78,446.00 128,765.85 84,351.00 0.00 100,000.00 15,649.00
F150 1 35,000.00 35,000.00
BEACH TECH - RAKE 1 65,000.00 65,000.00
" CATEGORY TOTAL *** 78,446.00 140,071.96 84,351.00 546.29 100,000.00 15,649.00
'RSIM AND CULTURAL
1-8098 GRANT MATCH 0.00 168.00 0.00 0.00 0.00 0.00
1-8099 MISC SPONSORSHIPS 2,500.00 2,500.00 4,500.00 4,500.00 4,500.00 0.00
" CATEGORY TOTAL *** 2,500.00 2,668.00 4,500.00 4,500.00 4,500.00 0.00
'EREUND TRANSFERS
1-9471 TRANSFER TO GENERAL FUND 222,870.79 211,929.35 160,000.00 81,537.63 190,000.00 30,000.00
1-9473 TRANSFER TO BEACH ACCESS 1,054,726.00 0.00 150,883.00 150,883.00 0.00 ( 150,883.00)
1-9474 TSF TO BAY ACCESS FUND 44,887.00 35,797.00 37,479.00 37,479.00 0.00 ¢ 37,479.00)
1-9482 TSF TO HURRICANE FUND 6,429.03 0.00 0.00 0.00 0.00 0.00
" CATEGORY TOTAL *** 1,328,912.82 247,726.35 348,362.00 269,899.63 190,000.00  (  158,362.00)
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'10-2019 10:23 AM

-BEACH MAINTENANCE FUND
\CH MAINTENANCE
'ARTMENT EXPENDITURES

IER SERVICES

1-9045 SPRING BREAK

' CATEGORY TOTAL ***

iC ADJUSTMENTS

1-9996 LEASE-FEES
1-9997 LEASE PAYMENT-PRINCIPAL
1~9998 LEASE PAYMENT-INTEREST

CATEGORY TOTAL ***

* kok

DEPARTMENT TOTAL

CITY OF SOUTH PADRE ISLAND PAGE: 13
PROPOSED BUDGET WORKSHEET
AS OF: MAY 315T, 2019
TWO YEARS ONE YEAR  --------- CURRENT YEAR --------
PRIOR PRIOR ACTUAL Y-T-D PROPOSED INCREASE
ACTUAL ACTUAL BUDGET ACTUAL BUDGET (DECREASE)
59,300.00 46,488.62 56,375.00 23,098.10 50,000.00 ( 6,375.00)
59,300.00 46,488.62 56,375.00 23,098.10 50,000.00 ( 6,375.00)
153.96 1,893.10 8,625.00 0.00 0.00 ( 8,625.00)
5,701.32 3,325.77 0.00 0.00 0.00 0.00
566.52 330.47 0.00 0.00 0.00 0.00
6,421.80 5,549.34 8,625.00 0.00 0.00 ( 8,625.00)
2,069,265.84 1,201,835.73 1,575,623.00 860,016.82 1,497,186.00 ( 78,437.00)
2,519,841.80 1,705,702.20 2,218,496.00 1,155,473.93 2,086,514.00 ( 131,982.00)

TOTAL EXPENDITURES ***

END OF REPORT ***
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-10-2019 10:23 AM

-FACILITY PREV MAINT FUND

IANCIAL SUMMARY

'ENUE SUMMARY

{(ER FINANCING SOURCES

TOTAL REVENUES ***

’ENDITURE SUMMARY

,ICE

.CIAL PROJECTS

* TOTAL EXPENDITURES ***

CITY OF SOUTH PADRE ISLAND PAGE: 1
PROPOSED BUDGET WORKSHEET
AS OF: MAY 31ST, 2019
TWO YEARS ONE YEAR  ~---—-—-- CURRENT YEAR --------
PRIOR PRIOR ACTUAL Y-T-D PROPOSED INCREASE
ACTUAL ACTUAL BUDGET ACTUAL BUDGET (DECREASE)
120,040.46 255,000.00 225,000.00 225,000.00 225,000.00 0.00
120,040.46 255,000.00 225,000.00 225,000.00 225,000.00 0.00
32,000.00 0.00 0.00 0.00 0.00 0.00
65,007.64 236,747.89 165,713.00 88,500.10 22,187.00 ( 143,526.00
97,007.64 236,747.89 165,713.00 88,500.10 22,187.00 ( 143,526.00)
23,032.82 18,252.11 59,287.00 136,499.90 202,813.00 143,526.00

REVENUES OVER (UNDER) EXPENDITURES **

102




-10-2019 10:23 AM CITY OF SOUTH PADRE ISLAND PAGE: 2
PROPOSED BUDGET WORKSHEET
AS OF: MAY 31ST, 2019
—-FACILITY PREV MAINT FUND
"ENUES TWO YEARS ONE YEAR  -=-------- CURRENT YEAR ---=-----
PRIOR PRIOR ACTUAL Y-T-D PROPOSED INCREASE
ACTUAL ACTUAL BUDGET ACTUAL BUDGET (DECREASE)
iCELLANEQOUS
I[ER FINANCING SOURCES
185 SALE OF FIXED ASSETS 38,040.46 0.00 0.00 0.00 0.00 0.00
190 TRANSFERS IN 82,000.00 255,000.00 225,000.00 225,000.00 225,000.00 0.00
PM Building - GF TSF 1 225,000.00 225,000.00
REVENUE CATEGORY TOTAL ** 120,040.46 255,000.00 225,000.00 225,000.00 225,000.00 0.00
TOTAL REVENUES *** 120,040.46 255,000.00 225,000.00 225,000.00 225,000.00 0.00
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'10-2019 10:23 AM CITY OF SOUTH PADRE ISLAND PAGE: 3
PROPOSED BUDGET WORKSHEET

AS OF: MAY 318T, 2019
-FACILITY PREV MAINT FUND

JICE
'ARTMENT EXPENDITURES TWO YEARS ONE YEAR  -~=------- CURRENT YEAR --------
PRIOR PRIOR ACTUAL Y-T-D PROPOSED INCREASE
ACTUAL ACTUAL BUDGET ACTUAL BUDGET {DECREASE)
JIIPMNT > §5,000 OUTLAY
-1007 MOTOR VEHICLES 32,000.00 0.00 0.00 0.00 ~0.00 0.00
" CATEGORY TOTAL *** 32,000.00 0.00 0.00 0.00 0.00 0.00
DEPARTMENT TOTAL *** 32,000.00 0.00 0.00 0.00 0.00 0.00
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:10-2019 10:23 AM CITY OF SOUTH PADRE ISLAND PAGE: 4
PROPOSED BUDGET WORKSHEET

AS OF: MAY 31ST, 2019

-FACILITY PREV MAINT FUND

E
'ARTMENT EXPENDITURES TWO YEARS ONE YEAR  -—-——---- CURRENT YEAR --------
PRIOR PRIOR ACTUAL Y-T-D PROPOSED INCREASE
ACTUAL ACTUAL BUDGET ACTUAL BUDGET (DECREASE)
'ATR AND MAINTENANCE
ITPMNT > $5,000 OUTLAY
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-10-2019 10:23 AM CITY OF SOUTH PADRE ISLAND PAGE: 5
PROPOSED BUDGET WORKSHEET

AS OF: MAY 31S8T, 2019

-FACILITY PREV MAINT FUND
'E ENFORCEMENT

'ARTMENT EXPENDITURES TWO YEARS ONE YEAR  ----—---- CURRENT YEAR --=------
PRIOR PRIOR ACTUAL Y~T-D PROPOSED INCREASE
ACTUAL ACTUAL BUDGET ACTUAL BUDGET (DECREASE)

IIPMNT > $5,000 OUTLAY
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-10-2019 10:23 AM

-FACILITY PREV MAINT FUND
‘CIAL PROJECTS
’ARTMENT EXPENDITURES

'DS AND SUPPLIES

-0112 SIGNS
‘-0115 LAMPS & GLOBES
:=0150 MINOR TOOLS AND EQUIPMENT

LR

* CATEGORY TOTAL

'AIR AND MAINTENANCE

:-0410 MACHINERY AND EQUIPMENT

=0411 BUILDING AND STRUCTURES

CATEGORY TOTAL ***

ITPMNT > $5,000 QUTLAY

-=1001 BUILDINGS & STRUCTURES

CH HVAC-Water Pump#l
CH HVAC-Water Pump#2
CH HVAC-Condenser Pump#

CH HVAC-Condenser Pump#

e T T

CH Paint -Lobby & Corri

CATEGORY TOTAL ***

'ERFUND TRANSFERS

ok ke

DEPARTMENT TOTAL

CITY OF SOUTH PADRE ISLAND PAGE: 6
PROPOSED BUDGET WORKSHEET
AS OF: MAY 31ST, 2019
TWO YEARS ONE YEAR  =====---= CURRENT YEAR -------~
PRIOR PRIOR ACTUAL Y-T-D PROPOSED INCREASE
ACTUAL ACTUAL BUDGET ACTUAL BUDGET (DECREASE)
0.00 10.97 0.00 0.00 0.00 0.00
0.00 1,992.56 0.00 0.00 0.00 0.00
_0.00 55.95 0.00 _ 0.00 0.00 0.00
0.00 2,059.48 0.00 0.00 0.00 0.00
0.00 8,335.16 0.00 0.00 0.00 0.00
. 0.00 13,544.29 0.00 0.00 0.00 0.00
0.00 21,879.45 0.00 0.00 0.00 0.00
65,007.64 212,808.96 165,713.00 88,500.10 22,187.00  ( 143,526.00)
4,682.00 4,682.00
4,682.00 4,682.00
4,682.00 4,682.00
4,682.00 4,682.00
3,459.00 - - o 3,459.00
65,007.64 212,808.96 165,713.00 88,500.10 22,187.00  (  143,526.00)
65,007.64 236,747.89 165,713.00 88,500.10 22,187.00 (  143,526.00)
97,007.64 236,747.89 165,713.00 88,500.10 22,187.00  (  143,526.00)

TOTAL EXPENDITURES ***

END OF REPORT ***

107



-10-2019 10:23 AM

-BEACH NOURISHMENT

JANCIAL SUMMARY

'ENUE SUMMARY

[-PROPERTY TAXES

'S AND SERVICES
;CELLANEOUS

TOTAL REVENUES ***

’ENDITURE SUMMARY

CH RENOURISHMENT

* TOTAL EXPENDITURES ***

CITY OF SOUTH PADRE ISLAND PAGE: 1
PROPOSED BUDGET WORKSHEET
AS OF: MAY 31ST, 2019
TWO YEARS ONE YEAR  -==-=-=== CURRENT YEAR —--------
PRIOR PRIOR ACTUAL Y-T-D PROPOSED INCREASE
ACTUAL ACTUAL BUDGET ACTUAL BUDGET (DECREASE)
475,263.58 516,842.87 475,475.00 169,150.00 517,551.00 42,076.00
0.00 252.19 0.00 369.47 0.00 0.00
10,691.57 35,902.20 0.00 44,637.11 0.00 0.00
485, 955.15 552,997.26 475,475.00 214,156.58 517,551.00 42,076.00
65,956.50 126,062.50 580,000.00 27,762.50 175,000.00 405,000.00)
65,956.50 126,062.50 580,000.00 27,762.50 175,000.00 405, 000.00)
419,998.65 426,934.76 104,525.00) 186,394.08 342,551.00 447,076.00

REVENUES OVER (UNDER)

EXPENDITURES **



'10-2019 10:23 AM CITY OF SOUTH PADRE ISLAND PAGE: 2
PROPOSED BUDGET WORKSHEET
AS OF: MAY 31ST, 2019

~BEACH NOURISHMENT

‘ENUES TWO YEARS ONE YEAR  --------- CURRENT YEAR --------
PRIOR PRIOR ACTUAL Y-T-D PROPOSED INCREASE
ACTUAL ACTUAL BUDGET ACTUAL BUDGET (DECREASE)

|-PROPERTY TAXES

110 HOTEL/MOTEL OCCUPANCY TAX 474,598.94 515,040.31 475,475.00 168,470.98 517,551.00 42,076.00
1n1 PENALTIES 328.39 1,153.38 0.00 393.95 0.00 0.00
12 INTEREST 374.39 649.18 0.00 297.98 0.00 0.00
113 REFUND OVERPAID TAXES i _38.14) 0.00 0.00 { 12.91) ~0.00 0.00
REVENUE CATEGORY TOTAL ** 475,263.58 516,842.87 475,475.00 169,150.00 517,551.00 42,076.00

'S AND SERVICES

114 REV DISC LOCAL OCCUPANCY TA 0.00 252.19 0.00 369.47 0.00 0.00
REVENUE CATEGORY TOTAL ** 0.00 252.19 0.00 369.47 0.00 0.00
"ERGOVERNMENTAL

'CELLANEOUS

140 INTEREST REVENUE 10,691.57 35,896.32 0.00 44,637.11 0.00 0.00
142 MISCELLANEOUS - 0.00  5.88 0.00 0.00 0.00 0.00
REVENUE CATEGORY TOTAL ** 10, 691.57 35,902.20 0.00 44,637.11 0.00 0.00

(ER_FINANCING SOURCES

TOTAL REVENUES *** 485,955.15 552,997.26 475,475.00 214,156.58 517,551.00 42,076.00
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'10-2019 10:23 AM

-BEACH NOURISHMENT
\CH RENOURISHMENT
’ARTMENT EXPENDITURES

’ATR AND MAINTENANCE
-0426

BEACH MAINTENANCE

CATEGORY TOTAL ***

iCELLANEQUS SERVICES

-0530 PROFESSIONAL SERVICES
HDR 1
PARTRAC 1
USGS 1

* CATEGORY TOTAL ***

* ok k

DEPARTMENT TOTAL

TOTAL EXPENDITURES ***

TWO YEARS

PRIOR
ACTUAL

65, 956.
50,000.00
50,000.00
75,000.00

65,956.

.00

.00

50

CITY OF SOUTH PADRE ISLAND PAGE: 3
PROPOSED BUDGET WORKSHEET
AS OF: MAY 31ST, 2019
ONE YEAR  --------- CURRENT YEAR --------
PRIOR ACTUAL Y-T-D PROPOSED INCREASE
ACTUAL BUDGET ACTUAL BUDGET (DECREASE)
0.00 200,000.00 0.00 0.00 { 200,000.00)
0.00 200,000.00 0.00 0.00 ( 200,000.00)
126,062.50 380,000.00 27,762.50 175,000.00 (  205,000.00
50,000.00
50,000.00
- _75,000.00
126,062.50 380,000.00 27,762.50 175,000.00  (  205,000.00)
126,062.50 580,000.00 27,762.50 175,000.00 (  405,000.00)
126,062.50 580, 000.00 27,762.50 175,000.00  (  405,000.00)

" END OF REPOQRT ***
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City of South Padre Island
Budget Workshop
FY Ending September 30, 2020

Fund No.

01

03

09

21

22

GENERAL FUND:
Beginning Fund Balance
Operating Revenue
Total Resources

Expenditures
Ending Fund Balance

VENUE PROJECT FUND:
Beginning Fund Balance
Operating Revenue

Total Resources
Expenditures

Ending Fund Balance

PARKS, RECREATION AND
BEAUTIFICATION
Beginning Fund Balance
Operating Revenue

Total Resources

Expenditures

Ending Fund Balance

MUNICIPAL COURT
TECHNOLOGY FUND
Beginning Fund Balance
Operating Revenue

Total Resources

Expenditures
Ending Fund Balance

MUNICIPAL COURT SECURITY
FUND

Beginning Fund Balance

Operating Revenue

Total Resources

Expenditures

Ending Fund Balance

111

Projected Ending
Fund Balance
September 30, 2020

7,023,253
12,400,322

19,423,575
(12,351,366)

7,072,209

4,022,758
2,070,202

6,092,960
(507,438)

5,585,522

27,935
95,356

123,291
(95,356)

27,935

20,592
7,000

27,592
(14,845)

12,747

54,255
5,000

59,255
(9,068)

50,187




30

43

50

51

52

53

TRANSPORTATION GRANT
Beginning Fund Balance
Operating Revenue

Total Resources

Expenditures

Ending Fund Balance

STREET IMPROVEMENT FUND

Beginning Fund Balance
Operating Revenue
Total Resources
Expenditures

Ending Fund Balance

DEBT SERVICE:
Beginning Fund Balance
Operating Revenue
Total Resources
Expenditures

Ending Fund Balance

TIRZ

Beginning Fund Balance
Operating Revenue
Total Resources
Expenditures

Ending Fund Balance

EDC DEBT SERVICE
Beginning Fund Balance
Operating Revenue
Total Resources
Expenditures

Ending Fund Balance

VENUE DEBT SERVICE
Beginning Fund Balance
Operating Revenue

Total Resources
Expenditures

Ending Fund Balance

112

85,242
1,750,806

1,836,048
(1,750,806)

85,242

3,348

3,348

3,348

297,466
1,616,076

1,913,542
(1,736,076)

177,466

165,768
97,949

263,717
(50,000)

213,717

383,555
394,450

778,005
(387,550)

390,455

1,196
507,438

508,634
(507,438)

1,196




57

60

61

62

65

81

VENUE TAX CONSTRUCTION
Beginning Fund Balance

Operating Revenue

Total Resources

Expenditures

Ending Fund Balance

BEACH MAINTENANCE
Beginning Fund Balance
Operating Revenue

Total Resources
Expenditures

Ending Fund Balance

BEACH ACCESS FUND
Beginning Fund Balance
Operating Revenue

Total Resources
Expenditures

Ending Fund Balance

BAY ACCESS
Beginning Fund Balance
Operating Revenue
Total Resources
Expenditures

Ending Fund Balance

CAPITAL REPLACEMENT PLAN
Beginning Fund Balance

Operating Revenue

Total Resources

Expenditures

Ending Fund Balance

BEACH NOURISHMENT
Beginning Fund Balance
Operating Revenue

Total Resources
Expenditures

Ending Fund Balance

113

15,446,229

15,446,229

15,446,229

2,294,640
2,090,202

4,384,842
(2,086,514)

2,298,328

78,840

78,840

78,840

41,390

41,390

41,390

101,670
225,000

326,670
(22,187)

304,483

2,615,322
517,551

3,132,873
(175,000)

2,957,873




