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TAX COLLECTION TIMELINES

Sales Tax

is collected in Jan

30 day delay in collection by the State

Beverage Tax is collected quarterly 
(State Comptroller FY – begins Sep. 1)

No delay in collection by the State of Texas

45 day delay in reporting from 

the end of the quarter

Property Tax is collected throughout the 

year but primarily in Oct, Nov, Dec & 

Jan

No delay in collection

No delay in reporting

45 day delay in reporting from 

the State of Texas to SPI

HOT Tax is collected on the 

15th of each month

15 day delay to collection from due date

30 day delay to reporting 

from end of month
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ECONOMIC IMPACT
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Hotel Occupancy Tax (in 00,$)

Sales Tax (in 100K,$)

Mar '16, $936.91 

Mar '17, $925.00 

Mar '18, $978.34 

Mar '19, $270.93 
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ECONOMIC IMPACT
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Mixed Beverage Tax

FY2012-13, 
$36,262.66 

FY2014-15, 
$48,216.13 

FY2016-17, 
$54,183.63 

FY2018-19, 
$55,210.97 

 $-
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October

January

April

July

Month of 

Payment

Months Reported

FY 2018-19 FY 2017-18 FY 2016-17 FY 2015-16 FY 2014-15 FY 2013-14 FY 2012-13

October Jun/ Jul/ Aug $126,584.28 $116,263.73 $113,583.54 $119,689.50 $120,182.68 $110,335.73 $75,021.74 

January Sept/ Oct/ Nov $55,210.97 $54,403.20 $54,183.63 $50,872.08 $48,216.13 $44,381.48 $36,262.66 

April Dec/ Jan/ Feb $56,500.33 $57,300.10 $53,660.35 $46,148.41 $46,128.34 $33,533.70 

July Mar/ Apr/ May $112,002.24 $110,354.83 $107,354.93 $104,711.89 $104,505.64 $73,839.37 

Total $339,169.50 $335,422.10 $331,576.86 $319,259.11 $305,351.19 $218,657.47

Month of 

Payment

*Only updated/reported quarterly



ECONOMIC IMPACT
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Occupancy

Revenue Per Available Room (RevPAR)

Mar '16, 72.6%

Mar '17, 69.3%
Mar '18, 73.5%

Mar '19, 77.0%
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ECONOMIC IMPACT
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Average Daily Rate (ADR)

Mar '16, $141.27 

Mar '17, $137.86 Mar '18, $135.71 

Mar '19, $81.24 
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AWARENESS
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Web Visits
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AWARENESS
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Facebook Likes/ Followers

Instagram Followers

Facebook Engagement
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ENGAGEMENT
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PR Engagement Media Mentions by Month
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REFERRAL SOURCES
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Referral sources to www.sopadre.com for the month of March 2019
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ENGAGEMENT

AgileCRM: New Email Sign Up (Per Week)

Total New Emails Collected, by month
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ENGAGEMENT
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CONVERSION
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Outbound Partner Links

Visitor Guides Requests (Fulfillment House)
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Group Sales Notes
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Austin Sales Rep
The job posting for the Austin Market Senior Sales 

Manager position is open and running on several 

different platforms. At this time we have received, and 

are reviewing, 5 very strong applicants. 

RGV Efforts
During the first week of March, Elizabeth and Gene 

traveled to Edinburg to visit Region One ESC. They 

met with 13 meeting planners and eeucated them on 

the process of setting up courtesy blocks and how to 

negotiate LOIs for their room blocks. They spent quite 

a bit of time going over their returning groups for the 

2019-2020 calendar year, and assisted them with 

navigating Convention Centre contracts. 

Spring Break 
The sales team assisted with serving meals and food 

prep/delivery during Texas Week to City employees 

and local law enforcement. 

New/Returning Business Site Visits
Texas Hostage Negotiators – 2019

Rio Sports Live – April 2020

Easter Beach Bash – April 2019

Texas Victims Services Association – May 2019

Texas Association of Convention and Visitor Bureaus–

August 2020

Combat Veterans Motorcycle Association – October 

2020

UTRGV Office of Sustainability – October 2020

Texas Association of Chamber of Commerce 

Executives – June 2020

Texas Crime Stoppers – October 2020

United States Lifeguard Association – August 2020



Convention and 
Group Sales



CONVERSION
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Group Leads Sent

March '16, 1,857

March '17, 3,618

March '18, 3,588

March '19, 7,190
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CONVERSION

BOOKED BUSINESS

TOTAL
() Indicates Number of Room Nights Booked
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Group Business Booked

March '16, 3,863

March '17, 5,817

March '18, 2,685

March '19, 4,400
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Pacing Report for Booked Business

2019 2020

38,953 definite room nights 23,378 definite room nights

62,231 total booked room nights through December 2020



Special Events and Packaging



CONVERSION
2019 Special Events

January
Polar Bear Dip 

Longest Causeway Run/Walk

WOWE

February
SPI Kitefest

W4W Chili Cook Off

March
Spring Break Car Jam

April
National Tropical Weather Conference

SPLASH 

Sand Crab Run

May
Jailbreak

Pedal to Padre

Shallow Sport Fishing Tournament

June
Dargel Fishing Tournament

Longest Causeway Run/Walk

Airshow!!

July

August
Texas International Fishing Tournament (TIFT)

Iron Pigs Motorcycle Club Weekend

Ladies Kingfish Tournament (LKT)

API Fishing Tournament

Fishing For Hope

September
Shallow Stalker Fishing Tournament

JJ Zapata Fishing Tournament

SPI Triathlon

October
SandCastle Ball

SandCastle Days

SPLASH 

Walk For Women Fishing Tournament

Zombie Charge

Elite Redfish Championship

SPI Fishing Days

November
Mariachi Run

Holiday Sandcastle Village

December
Lights Over Padre Holiday Weekend

New Event

20

Special Events Policy
We are working with the Special Events Committee to 

update the Special Events Policy within the 

application. We are hoping to add event categories 

and set clear lines for a tiered funding process.

Upcoming Special Events
Several events are being reviewed today from the 

most recent Special Events Committee meeting. 

Special Event Manager Notes



CONVERSION
Special Events
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Marketing & Communications



What We Do

The marketing team and its agency-of-record (The Atkins Group) develop strategies to increase 
awareness and understanding of the South Padre Island destination brand and drive demand for 
overnight accommodations.

Using data-driven insights, the team shapes messaging and determines the most effective 
distribution channels for paid media, while complementing that with integrated proactive media 
relations efforts, content development strategies, niche promotions and social outreach to further 
amplify destination awareness and buzz.

Our efforts target meeting and event planners, influencers, convention attendees, domestic and 
overseas leisure travelers and travel trade professionals.



How We Do It

Paid Media

Leverages a variety of paid media channels, 

including convention trade publications and 

websites, search engine marketing, digital 

display and social media advertising.

● Social Media Advertising

● Digital Advertising

● Traditional Advertising

● Paid Partnerships

Owned Media

Communicates with its key audiences directly 

through publications, social media, our website, 

e-communications and more. 

● Expert Content

● Brand Journalism

● Blog/ Podcasts/ Video

● Newsletters/ Email/ Website

● User-Generated Content



How We Do It

Earned Media

Through public relations efforts, we secure 

priceless exposure for South Padre Island as a 

top travel destination and as a premier place to 

hold a convention or event. 

● Media Tours

● News Releases/ Media Kits

● Influencer Relations

Partnerships & Special Events

Supports the recruitment of special events that 

brings the hospitality and local communication 

together designed to attract leisure travelers to 

South Padre Island.

● PR & Publicity

● Social Media

● Incentives (i.e. packages, contests, etc…)



Activity Report

SoPadre Website

Relaunched 4/1. In addition to the enhanced 

visual appearance, the website highlights three 

areas of focus for users: Experiences, Places to 

Stay, and Trip Planning.

Website Phase 2

Staff is currently working on website phase two 

projects which includes Spanish site translation, 

additional landing pages, enhanced map 

features and ongoing content maintenance. 

CRM Customer Journey

Staff is fine tuning the customer journey process 

for fulfilling visitor inquiries, meeting leads and 

niche audiences (i.e Winter Texans). Creative 

templates are in development and review.

Mexico Collateral

Staff is working on the final creative/collateral for 

an upcoming tradeshow in Mexico that highlights 

experiences with sample itineraries, maps and 

trip inspiration.



Activity Report

Public/ Media Relations

● Staff hosted two media/site tours during the 

month of April. Media assignments included 

family travel, outdoor adventures, meetings 

and groups and nature tourism. 

● Staff is working on the final details for a 

Summer media tour and working with social 

media influencers with plans for Summer & 

Fall visits.

● Staff attended a PR Strategy & Planning 

Workshop with The Atkins Group on April 8. 

This was a productive meeting that included 

discussions regarding PR approach, 

emerging PR opportunities, social media 

and user generated content, pitching and 

more.

● Continued efforts between the CVB 

marketing team and City Public Information 

Officer (PIO).



Public Relations Analysis Report

Analytics

Attribute value and South Padre Island’s earned 

media coverage through metrics and data.

Database

Find and connect with the right influencers for 

our audience. 

Monitoring

Multichannel reach and impact of South Padre 

Island coverage across online, social, print and 

broadcast.

Distribution

Earned media visibility with Cision Distribution by 

PR Newswire.



$718.9K
Total Publicity Value

A scoring system that creates an 

approximate value for a news article.

2.2M
Total Reach (UVPM): 693.5M

A globally consistent baseline metric for 

measuring the reach of a media outlet.

569
Total Mentions

The total number of news stories for a 

specified time period.

Top Outlets

March 2019



News & Accolades

• Listed on the “13 Best Places to See Dolphins in the Wild” by Readers Digest Online

• “Snowbird Getaway: The Magic of South Padre Island” by Canadian travel writer Beth Polluck (SPI 

hosted Dec. 2018)

• SPI Birding & Nature Center featured in 2018 “5 Magnificent Nature Road Trips to Experience the Wilds 

of Texas” article by Culture Map Austin.

• Sea Turtle, Inc featured in 2018 “Best of Day Trips” article in Austin Chronicle.

• Listed on the 2019 “9 Destinations You Must Experience During the Off-Season”by Expedia-AARP.

• Listed on the 2019 “Most Desired Valentine’s Day Romantic Getaway” by eTurboNews.com 

• Listed on the 2019 "The Top 5 Romantic Getaways in Texas for 2019" by Skyscanner.com

• Listed on the 2019 “The Best US Weekend Getaway Destinations With Royal Holiday” on 

www.aworldoftravel.com

• Listed on the 2019 “29 Islands You need to Visit in 2019” by MSN.com 
**not an exhaustive list

http://email.prnewswire.com/wf/click?upn=bI5bQP1G85p1sSx4JfooeZJRDfnOTNPzrBSCuLShfWkPwtwtz7rEHshOUH8N56aUqs4TaseL7jA7AAslM7mhjv-2Fywwt-2BsxBgd2Jgg6tLXBQ-3D_36MK772E8niIfTLZEmCEuoUDbZVzHH6BFAEm7Vqlsifhdci43uzyhWFejex6XA6QQbFcOkBkktnpEZM9nZre3kbglltJCd8jw7DbXjrjGRtulm6nFo-2BsituMnHIOchq-2BYjzRQdFxhsQ3UQeSMq4TquuuhqIgIvAZz65VdPIVGEjfDj4mLMbN8JW5-2BxgVEiMF0-2FvHuIwGQEzKAR245nizsbVyCNdCs1r5XAIIQuws-2FuJQkWGRU7q2P26p4s1DqsloWCtn-2FieEBSVISUWOq4l1KefcvAkN-2FxMsf-2BtXIvL730SkAJcg1-2B2RLTUXue0ddgm8UvQtVrGkBM5XzERl6dv7TA-3D-3D
http://www.everythingzoomer.com/travelclub/2019/02/13/snowbird-getaway-magic-south-padre-island/
http://austin.culturemap.com/news/travel/11-07-18-five-best-texas-nature-centers-road-trips-west-texas-boerne-south-padre/
https://www.austinchronicle.com/columns/2018-11-02/day-trips-best-of-day-trips/
https://www.expedia-aarp.com/blog/destinations-must-experience-off-season/
https://www.eturbonews.com/244635/honolulu-ranked-1-most-desired-valentines-day-romantic-getaway
https://www.skyscanner.com/tips-and-inspiration/romantic-getaways-texas
https://www.aworldtotravel.com/best-us-weekend-getaway-destinations/
http://www.aworldoftravel.com
https://www.msn.com/en-ie/travel/other/29-islands-you-need-to-visit-in-2019/ss-BBRUCjc#image=27


Social Media

Utilize a mix of the following social posts

• Accolades & Articles

• Arts & Culture

• Blogs

• Events

• Food & Drink

• Nature Tourism

• Outdoor Adventure

• Public Service Announcements (PSAs)

• #PupsOfPadre

• SPI Lifestyle (Beach, Sunrise/Sunset, Family/Couples)

Facebook

@sopadre

Twitter

@visitsouthpadre

Pinterest

@VisitSouthPadreIsland

Instagram

@visitsouthpadreisland



Organic Social Analytics
March 1 - 31, 2019





Pinterest Analytics from backend of Pinterest (not supported in Sprout at the moment and minimal data 

available on Simply Measured)



Top Posts by Engagement: Facebook



Top Posts by Engagement: Instagram



Top Posts by Engagement: Twitter



CVB Director Notes
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Mexico Tradeshow Strategy
Lili will be attending the ARLAG tradeshow with Travel 

Texas (Asociados Representantes de Lineas Aereas 

de Guadalajara). This show attracts tour operators, 

travel agents, airlines, media representatives and 

consumers from Guadalajara and Western Mexico 

May 14-17, 2019. TAG continues to market, year 

round, to Mexico through digital, TV, radio and print. 

Summer Family Marketing
Customized international and inter/intra-state 

marketing efforts are well underway to support a strong 

Summer 2019 campaign effort. 

$4.16 $4.57 $5.74 $5.96 $6.61 

$1.09 

Hotel/Motel Tax Collections 
($MM)

Hotel/Motel Tax Collections

Mexico Tradeshow Strategy
Lili will be attending the ARLAG tradeshow with Travel 

Texas (Asociados Representantes de Lineas Aereas 

de Guadalajara). This show attracts tour operators, 

travel agents, airlines, media representatives and 

consumers from Guadalajara and Western Mexico 

May 14-17, 2019. TAG continues to market, year 

round, to Mexico through digital, TV, radio and print. 

Summer Family Marketing
Customized international and inter/intra-state 

marketing efforts are well underway to support a strong 

Summer 2019 campaign effort. 






