




Item No. 4 

 

 

CITY OF SOUTH PADRE ISLAND 

ADVISORY BOARD 

CONSENT AGENDA  

 

MEETING DATE:   March 27, 2019    
 

ITEM DESCRIPTION 

  

NOTE: All matters listed under Consent Agenda are considered routine by the Advisory Board 

of the City of South Padre Island and will be enacted by one motion. There will not be separate 

discussion of these items, unless discussion is desired, in which case that item will be removed 

from the Consent Agenda and considered separately. 

 

Items to be considered are: 

  

a. Approval of minutes for February 27, 2019 regular meeting. 

b. Approval of excused absence for Board Members Chad Hart and Bryan Pinkerton for 

February 13, 2019 special meeting.  

 

RECOMMENDATIONS/COMMENTS 

 

Approve Consent Agenda  



 

CVA Board Regular Meeting Minutes 2-27-2019 

 

 

 

 

 

 

 

WEDNESDAY, FEBRUARY 27, 2019 

 

I. CALL TO ORDER. 

The Convention and Visitors Advisory Board of the City of South Padre Island, Texas held a 

Regular Meeting on Wednesday, February 27, 2019 at the Municipal Complex Building, 2nd Floor, 

4601 Padre Boulevard, South Padre Island, Texas.  Chairman Daniel Salazar called the meeting to 

order at 9:00 a.m.  A full quorum was present: Vice-Chairman Tom Goodman, CVA Board 

Members Arnie Creinin, Bryan Pinkerton, Pamela Romer, Chad Hart and Bob Friedman.  Also 

present was Ex-officio Bryant Walker and Jose Mulet.  

 

City Council Member: Ken Medders. 

 

Staff:   Interim City Manager Randy Smith, Interim CVB Director Michael Flores, Executive 

Services Specialist Rosa Zapata, Accountant 1/Office Manager Lori Moore, Events & Packaging 

Manager Marisa Amaya, Senior Marketing and Communications Manager Alisha Workman. 
 

II. PLEDGE OF ALLEGIANCE. 

 

Board Member Salazar led the Pledge of Allegiance. 
 

III. PUBLIC ANNOUNCEMENTS AND COMMENTS:   

 

Public comments were given at this time.  
 

IV. CONSENT AGENDA: 

 

a. Approval of minutes for January 23, 2019 regular meeting and February 5, 2019 workshop. 

 

Vice-Chairman Goodman made the motion, seconded by Board Member Hart to approve the 

meeting minutes for January 23, 2019 Regular Meeting and February 5, 2019 Workshop. Motion 

carried unanimously.  

 

b. Approval of proposed special events schedule and funding.  

b.1 National Tropical Weather (April 2019) - $35,000  

b.2 Sand Crab Run (April 2019) -$7,500 

b.3 Splash (April 2019) - $12,500 

b.4 Winter Outdoor Wildlife Expo – WOWE (January 2019) - $2,000 

 

Vice-Chairman Goodman made the motion, seconded by Board Member Friedman to approve the 

proposed special events schedule and funding. Motion carried unanimously.  

 

V. DISCUSSION AND ACTION TO DISCUSS THE CRM POP UP ON SOPADRE.COM.  

Discussion held-no action taken.  

MINUTES 

CITY OF SOUTH PADRE ISLAND 

CONVENTION AND VISITORS ADVISORY  

REGULAR MEETING 
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VI. DISCUSSION AND ACTION REGARDING LEAD FORMS FOR SPRING BREAK ON 

SOPADRE.COM.  

 

Discussion held-no action taken. 

 

VII. DISCUSSION AND ACTION PERTAINING TO SPECIAL EVENTS FUNDING 

ACCEPTANCE OF APPLICATIONS.  

 

Discussion held-no action taken. 

 

VIII. DISCUSSION AND ACTION PERTAINING TO BLACKOUT DATES FOR SPECIAL 

EVENTS FUNDING.  

 

Discussion held-no action taken. 

 

IX. DISCUSSION AND ACTION TO REVISE CITY POLICY FOR SPECIAL EVENTS 

FUNDING APPLICATION.  

 

Board Member Pinkerton made the motion, seconded by Board Member Creinin for the Special 

Events Committee to revise the City Policy regarding the Special Events Funding Application. 

Motion carried unanimously by those present.  

 

X. DISCUSSION AND ACTION REGARDING RECOMMENDATION TO CITY COUNCIL 

TO ADOPT A RESOLUTION TO DISSOLVE THE SPECIAL EVENTS COMMITTEE 

EFFECTIVE MARCH 6, 2019.  
 

Vice-Chairman Goodman made the motion, seconded by Board Member Romer for the members of 

the Special Events Committee and CVB staff to discuss how to effectively dissolve the Special 

Events Committee and create guidelines for them to become a subcommittee. Discussion was held. 

Motion carried unanimously by those present.   

 

XI. UPDATE AND DISCUSSION OF THE DIRECTOR'S REPORT.  

 

Director’s Report was given by Interim CVB Director Michael Flores. 

 

XII. DISCUSSION AND POSSIBLE ACTION REGARDING MARKETING SUBCOMMITTEE:  
 

a. Reallocating marketing funds. 

b. Billboards in the Rio Grande Valley to promote South Padre Island and Special Events. 

 

Discussion was held regarding the lodging spent from visitors of the Rio Grande Valley on South 

Padre Island. A recommendation was made to request stats from Lamar Company concerning digital 

billboards.  No action was taken. 

 

XIII. DISCUSSION AND POSSIBLE ACTION CONCERNING SETTING NEW MEETING 

DATE FOR MARCH 2019. 
 

Vice-Chairman Goodman made the motion, seconded by Board Member Creinin to set a new 

meeting date for Wednesday, March 27, 2019. Motion carried unanimously by those present. 
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XIV. ADJOURNMENT.  
 

There being no further business, Chairman Jones adjourned the meeting at 10:20 a.m.  

 

Approved this ___27____ day of ___February, 2019. 

          

 

____________________________________                

Daniel Salazar, CVA Chairman                                                                                           

Attest: 

 

__________________________________ 

Rosa Zapata, CVB Executive Services Specialist 

  
 

 

 



Item No. 5 

 

 

CITY OF SOUTH PADRE ISLAND 

ADVISORY BOARD MEETING 

AGENDA REQUEST FORM  

 

MEETING DATE:   March 27, 2019   
 

NAME & TITLE: Michael Flores, Director of Marketing, Research & Analytics 
 

DEPARTMENT: Convention and Visitors Bureau  

 

ITEM  

  

Discussion and possible action to approve the following special events funding applications: 

  

a. Texas International Fishing Tournament (TIFT) 

 b. Ladies Kingfish Tournament (LKT) 

 c. Jailbreak Obstacle Course Race 

 d. Knights of Columbus Bay Challenge Fishing Tournament  

 

ITEM BACKGROUND  

 

The Special Events Committee held their regular committee meeting on Wednesday, March 6, 

2019 and approved the funding requests for the Special Events listed above. They also 

recommended for the Convention and Visitors Advisory Board to approve the funding requests. 

 

BUDGET/FINANCIAL SUMMARY 

 

02-593-8099 Special Events Budget. 

 

COMPREHENSIVE PLAN GOAL 

 

LEGAL REVIEW   

 

Sent to Legal:   YES:  ___________  NO: ___________ 

 

Approved by Legal:  YES:  ___________  NO: ___________ 

 

Comments:  

  

RECOMMENDATIONS/COMMENTS 

 

Approve the funding requests listed above. 



Item No. 5a 
 

CITY OF SOUTH PADRE ISLAND 

ADVISORY BOARD MEETING 

AGENDA REQUEST FORM  

 

MEETING DATE:   March 27, 2019    
 

NAME & TITLE: Michael Flores, Director of Marketing, Research & Analytics 
 

DEPARTMENT: Convention and Visitors Bureau   

 

ITEM  

  

Discussion and action to approve funding request for Texas International Fishing Tournament 

(TIFT).  

 

ITEM BACKGROUND  

 

This event is scheduled for August 2019. The funding request is in the amount of $15,000. 

The Special Events Committee at their regular committee meeting held on Wednesday, March 6, 

2019 recommended funding request for $25,000. The SEC also recommended the Convention and 

Visitors Advisory Board approve the funding request. 

 

BUDGET/FINANCIAL SUMMARY 

 

$12,500 was awarded in 2018/19 FY. (In Kind of CVB: $15,000) 

$15,000 was awarded in 2017/18 FY. (In Kind of CVB: $15,000) 

02-593-8099 Special Events Budget  

 

COMPREHENSIVE PLAN GOAL 

 

 

LEGAL REVIEW   

 

 

Sent to Legal:   YES:  ___________  NO: ___________ 

 

Approved by Legal:  YES:  ___________  NO: ___________ 

 

Comments:   

 

RECOMMENDATIONS/COMMENTS 

Approve the funding amount of $25,000 



 

	

 

APPLICATION FOR INITIAL FUNDING 
 
Today’s Date:      
 
 
ORGANIZATON INFORMATION 
 
Name of Organization:    
 
Address:    
 
City, State, Zip:    
 
Contact Name:   Contact Office Phone Number:    
 
Contact Cell Phone Number:     
 
Web Site Address for Event or Sponsoring Entity    
 
Non-Profit or For-Profit status: Tax ID #:   
 
Entity’s Creation Date:     
 
Purpose of your organization: 

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________  

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________  

 
EVENT INFORMATION 
 
Name of Events or Project:    
 
Date of Event or Project:    
 
Primary Location of Event or Project:    
 
Amount Requested:   $______________________________ 
 
 
 



 

	

 

Primary Purpose of Funded Activity/Facility: 
_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________ 

_____________________________________________________________________________________________ 
 
How will the hotel tax funds be used: (please attach a list of the hotel tax funded expenditures) 
 

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________ 

_____________________________________________________________________________________________ 
 
 
Percentage of Hotel Tax Support of Related Costs 
 

____  Percentage of Total Event Costs Covered by Hotel Occupancy Tax 

____  Percentage of Total Annual Facility Costs Covered by Hotel Occupancy Tax for the Funded Event 

____  Percentage of Annual Staff Costs Covered by Hotel Occupancy Tax for the Funded Event 
 

If staff costs are covered, estimate percentage of time staff spends annually on the funded 
event(s) compared to other activities  % 
 

Are you asking for any cost reductions for city facility rentals or city services, and if so, please quantify 
and explain: 
 

_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________ 
_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________ 
_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________ 
_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________ 
_____________________________________________________________________________________________
_____________________________________________________________________________________________ 
 



 

	

 

Which Category or Categories Apply to Funding Request & 

Amount Requested Under Each Category: 
 
a) Convention Center or Visitor Information Center: construction, improvement, equipping, 

repairing, operation, and maintenance of convention center facilities or visitor information 
centers, or both. Amount requested under this category: $ _________________ 

 
b) Registration of Convention Delegates: furnishing of facilities, personnel, and materials for 

the registration of convention delegates or registrants. Amount requested under this 
category: $ _________________ 

 
c) Advertising, Solicitations, Promotional programs to attract tourists and convention 

delegates or registrants to the municipality or its vicinity. Amount requested under this 
category: $ _________________ 

 
d) Promotion of the Arts that Directly Enhance Tourism and the Hotel & Convention 

Industry: the encouragement, promotion, improvement, and application of the arts that can 
be shown to have some direct impact on tourism and the hotel/convention industry. The 
impact may be that the art facility or event can show hotel nights that are booked due to their 
events or that guest at hotels attend the arts event. Eligible forms of art include instrumental 
and vocal music, dance, drama, folk art, creative writing, architecture, design and allied fields, 
painting, sculpture photography, graphic and craft arts, motion picture, radio, television, tape 
and sound recording, and other arts related to the presentation, performance, execution, and 
exhibition of these major art forms: $ _________________ 

 
e) Historical restoration and preservation projects or activities or advertising and 

conducting solicitation and promotional programs to encourage tourists and convention 
delegates to visit preserved historic sites or museums. Amount requested under this 
category: $ _________________ 

 
f) Expenses including promotional expenses, directly related to a sporting event in which 

the majority of participants are tourists. The event must substantially increase economic 
activity at hotels within the city or its vicinity.                                                                 
Amount requested under this category: $ _________________  

 
How many attendees are expected to come to the sporting related event?  ______________________ 
 
How many of the attendees at the sporting related event are expected to be from another city or 
county?  _______________ 
 
Quantify how the sporting related event will substantially increase economic activity at hotels within 
the city or its vicinity? 
_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________  

 



 

	

 

g) Funding transportation systems for transporting tourists from hotels to and near the city to 
any of the following destinations: 1) the commercial center of the city; 2) a convention 
center in the city; 3) other hotels in or near the city; and 4) tourist attractions in or near the 
city. Please note that the ridership of any such transportation must be primarily tourists to 
qualify for hotel tax funding.  
 
Amount requested under this category: $ ______________________________ 
  

 
What sites or attractions will tourists be taken to by this transportation? 

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________ 

___________________________________________________________________________________________

___________________________________________________________________________________________ 

 

Will members of the general public (non-tourists) be riding on this transportation?  _________________ 

What percentage of the ridership will be local citizens?  _________________________________________ 

 

h) Signage directing tourists to sights and attractions that are visited frequently by hotel 

guests in the municipality.  

Amount requested under this category: $ ______________________________ 
 
What tourist attractions will be the subject of the signs? 

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________ 

___________________________________________________________________________________________

___________________________________________________________________________________________ 



 

	

 

QUESTIONS FOR ALL FUNDING REQUEST CATEGORIES 

How many years have you held this Event or Project: ____________________________________________ 
 

Expected Attendance: _________________________________________________________________________ 
 
How many people attending the Event or Project will use South Padre Island lodging 
establishments?  ______________________________________________________________________________ 
 

How many nights do you anticipate the majority of the tourists will stay:  _________________________ 
 
Do you reserve a room block for this event at an area hotel and if so, for how many rooms and at 
which hotels: 
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

___________________________________________________________________________________________  

List other years (over the last three years) that you have hosted your Event or Project with amount 
of assistance given from HOT and the number of hotel rooms used: 
 

Month/Year Held  Assistance Amount  Number of Hotel Rooms Used 

     
     
     
 
How will you measure the impact of your event on area hotel activity (e.g.; room block usage 
information, survey of hoteliers, etc.)?  
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

____________________________________________________________________________________________ 
 
Please list other organization, government entities, and grants that have offered financial 
support to your project:    
 
Will the event charge admission?     
 
Do you anticipate a net profit from the event?     
 

If there is a net profit, what is the anticipated amount and how will it be used? 
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

____________________________________________________________________________________________ 

 

 



 

	

 

All marketing and promotions will be coordinated through the CVA’s agency, unless exempted from 
this requirement by the Executive Director, in which case all creative must be pre-approved by the 
Executive Director (or designee) and payments will be on a reimbursement basis. Please list all 
promotion efforts your organization is planning and the amount estimated for each media outlet: 
 

• Newspaper: $   
• Radio: $   
• TV: $   
• Website, Social Media: $   
• Other Paid Advertising: $   

 
Anticipated Number of Press Releases to Media: _______________________________________________ 

Anticipated Number Direct Mailings to out-of-town recipients: __________________________________ 

Other Promotions: ___________________________________________________________________________ 

 

A link to the CVB must be included on your promotional handouts and in your website for 
booking hotel nights during this event. Are you able to comply?      ☐  Yes         ☐  No   
 

Will you negotiate a special rate or hotel/event package to attract overnight stays? 
_____________________________________________________________________________________________ 

[If we have a tour operator, we will require them to use that service.] 
 
What other marketing initiatives are you planning to promote hotel and convention activity for 
this event? 
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

____________________________________________________________________________________________ 
 

What geographic areas does your event reach? 
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

____________________________________________________________________________________________ 

  

If the funding requested is related to a permanent facility (e.g. museum, visitor center):  
 

• Expected Visitation by Tourists Monthly/Annually: ______________________________________ 
 

• Percentage of those who visit the facility who indicate they are staying at area 
hotels/lodging facilities:  % (use a visitor log that asks them to check a box if they are 
staying at an area lodging facility) 
 
 
 



 

	

 

What amount of event insurance do you have for your event and who is the carrier: 
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

____________________________________________________________________________________________ 
 [Insert South Padre Island Minimum Event Insurance Coverage Minimums and duty to list South 
Padre Island as an added insured] 
 
Any marketing for the event must be consistent with the brand image for South Padre Island 
and all such marketing pieces that are funded with hotel tax must be coordinated and 
developed by the South Padre Island CVB marketing agency. Are you able to comply?  
☐  Yes         ☐  No   
 
Where appropriate, the CVB will require access to event participant database information that 
will show zip code data to measure likely impact from the funded event. 
 

SUPPLEMENTAL INFORMATION REQUIRED WITH APPLICATION:  
 
Along with the application, please submit the following: 
 

    Proposed Marketing Plan for Funded Event 
 

    Schedule of Activities or Events Relating to the Funded Project 
 

    Complete budget for the Funded Project 
 

    Room night projections, with back-up, for the Funded Event 
 
 
Submit to complete applications to:  
 
Marisa Amaya 
Event Development & Packaging Manager  
Convention and Visitors Advisory Board  
C/O City of South Padre Island Convention and Visitors Bureau 
7355 Padre Blvd. 
South Padre Island, TX 78597 
 
Phone: (956) 761-3834 
Email: marisa@sopadre.com 
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POST EVENT REPORT FORM HOTEL 
OCCUPANCY TAX FUNDING 

 
 
 

Post Event Report Form 
 
 

Date:  January 5, 2018 
 
 
Organization Information 

 
 

Name of Organization:  TEXAS INTERNATIONAL FISHING TOURNAMENT INC. 

Address:  P.O. BOX 2715 

City,State,Zip:  SOUTH PADRE ISLAND, TEXAS  78597 

Contact Name:      KRISTI L. COLLIER, TOURNAMENT DIRECTOR 

Contact Phone Number: 956-943-TIFT 

Contact Cell Phone Number: 956-802-3475 

 
 
Event Information 

 
Name of Event or Project:  79TH ANNUAL TEXAS INTERNATIONAL FISHING TOURNAMENT 

Date of Event or Project:     AUGUST 1-5, 2018 

Primary Location of Event or Project: SOUTH PADRE ISLAND CONVENTION CENTER 
 
Amount Requested: $15,000 

 
Amount Received: $15,000  

 
How were the tax funds used:(attach list of hotel tax funded expenses and receipts showing payment) 
 
Funds were used for Playday.  Playday is an event that is open to the public, regardless of 

registration in the tournament.  It is a family friendly event specifically for children of all ages.  

We transform the Exhibit Hall into a playground, with educational opportunities to learn about 

fishing and the importance of conservation. 
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How many years have you held this Event or Program: 79 years 
 
 
 
Event Funding Information 

 
 
1.   Actual percentage of funded event costs covered by hotel occupancy tax:  Playday:  100%   
 
2.   Actual percentage of facility costs covered by hotel occupancy tax (if applicable):  41% 
 
3.   Actual percentage of staff costs covered by hotel occupancy tax (if applicable): 0% 
 
4.   If staff costs were covered, estimate of actual hours staff spent on funded event: N/A 
 
5.   Did the event charge admission? Was there a net profit from the event?  If there was a net 
profit, what was the amount and how is it being used? 
 
The tournament has a registration fee that varies by age.  Funds raised from the tournament 

are given out as scholarships.  This year, the tournament was able to fund twenty-two  $2000 

scholarships. 

6.   Please attach an actual Event Budget showing all revenues including sponsorships and all 
expenses.  SEE ATTACHED 
 
 
 
Event Attendance Information 

 

 
1. How many people did you predict would attend this event? (number submitted in application for 

hotel occupancy tax funds):  1043 registered anglers 
 

2. What would you estimate as the actual attendance at the event?: 2500+ 
 

3. How many room nights did you estimate in your application would be generated  by 
attendees of this event or program? 200 + 

 
4. How many room nights do you estimate were actually generated by attendees of this event?  

600+ 
 

5. If this Event has been funded by hotel occupancy tax in the last three years, how many room 
nights were generated at South Padre Island hotels by attendees of this Event? 

 
This Year  625+_ 
Last Year 211 

6. What method did you use to determine the number of people who booked rooms at South 
Padre Island hotels {e.g.; room block usage information, survey of hoteliers, total 
attendance formula, zipcode information,etc.)?  UTRGV held a survey and estimated that 
we generated approximately 625+ room nights. 
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7. Was a room block established for this Event at an area hotel (hotels),and if so, did the 

room block fill? Yes  If the room block did not fill, how many rooms were picked up?  
Unsure 

Event Promotion Information 
 
 

1.   Please check all efforts your organization actually used to promote this Event and how 
much was actually spent in each category: 

 
Newspaper:  $3500 

Radio:   N/A 

TV:   $3500 

Other Paid Advertising:          $500 (Facebook Promotion) 

Number of Press Releases to Media 10 
Number Direct Mailings to out-of-town recipients 2 

 
Other Promotions E-blasts, facebook, participation in the Hunters Expo (McAllen) 

 
 

2.   Did you include a link to the CVB or other source on your promotional handouts and in 
your website for booking hotel nights during this event?  YES 

 
3.   Did you negotiate a special rate or hotel/event package to attract overnight stays?  YES 

 
 
 

4.   What new marketing initiatives did you utilize to promote hotel and convention activity 
for this Event? 

 
Participation in the Hunter’s Expo in McAllen.  Facebook Promotion, live feeds,  

partnership with local media outlets (AIM Media/KRGV).
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5.  Please attach samples of documents showing how South Padre Island was recognized in 
your advertising/promotional campaign.  See attached. 

 
6.  Please attach at least one sample of all forms of advertising/promoting used in your 

campaign. If the sample itself does not indicate the medium (radio, TV, print, or mail) used 
or where the advertising took place (e.g. a city's newspaper, or a radio spot that does not 
indicate the city where the spot was played),please include other information that would 
show location of the advertising and medium utilized.  See attached. 

 
7. Please note any other success indicators of your event: 

We have streamlined our registration process to 100% online registration.  This system allows 

us to better capture our angler demographic information, track angler history and improve 

communications.  We also utilized a digital leaderboard at the dock which allows us to better 

highlight our sponsors. 

  
Sporting Related Events 
 
 

1.  If the Event funded by hotel occupancy tax was a sporting-related function/facility, how 
many individuals actually participated in this event? 1043 

 
2.  If the event was a sporting-related function/facility, how many of the participants were 

from another city or county?  Excluding SPI, Port Isabel and Laguna Vista:  
approximately 900  

 
 

3.  If the event was a sporting-related function/facility, quantify how the activity 
substantially increased economic activity at hotel within the city or its vicinity? 

 
 
Additional Event Information 

 
 

What  South Padre Island businesses did you utilize for food,supplies, 
materials,printing,etc? 
 
Louie’s Backyard, Grapevine Café, Alex Avalos Printing, Blue Marlin 

Supermarket, Dirty Al’s, Russo’s, Tropical Smoothie Café, First National 

Bank SPI, South Padre Island off duty police officers, Pearl South Padre, 

Holiday Inn Express, La Quinta 

 
 
 
 
 



Accrual Basis  Thursday, February 28, 2019 05:32 PM GMT-8   1/2

Texas International Fishing Tournament
BUDGET VS. ACTUALS: FY2018 - FY18 P&L

January - December 2018

TOTAL

ACTUAL BUDGET OVER BUDGET % OF BUDGET

Income

Bucket Auction 12,650.00 14,000.00 -1,350.00 90.36 %

Challenge Donations 37,314.00 37,000.00 314.00 100.85 %

Corporate Sponsor Income 84,050.00 110,000.00 -25,950.00 76.41 %

Advertising Income 12,000.00 12,000.00

Boat/Team Sponsor Income 21,500.00 21,500.00

Total Corporate Sponsor Income 117,550.00 110,000.00 7,550.00 106.86 %

Merchandise Income 43,745.82 45,000.00 -1,254.18 97.21 %

Miscellaneous Income 60.00 100.00 -40.00 60.00 %

Registration Fees 85,245.00 80,000.00 5,245.00 106.56 %

Trophy Income 21,175.00 20,000.00 1,175.00 105.88 %

Total Income $317,739.82 $306,100.00 $11,639.82 103.80 %

GROSS PROFIT $317,739.82 $306,100.00 $11,639.82 103.80 %

Expenses

Advertising 2,566.68 2,566.68

Bank Service Charges 3,054.83 2,500.00 554.83 122.19 %

Bonus 13,980.00 15,000.00 -1,020.00 93.20 %

Challenge Expense 873.83 873.83

Challenge Labor 4,900.00 5,300.00 -400.00 92.45 %

Challenge Office Supplies 289.90 500.00 -210.10 57.98 %

Challenge Printing 990.91 1,200.00 -209.09 82.58 %

Total Challenge Expense 7,054.64 7,000.00 54.64 100.78 %

Charitable Contributions 3,100.00 2,000.00 1,100.00 155.00 %

Contract Labor 44,355.07 45,000.00 -644.93 98.57 %

Data Processing 10,156.37 12,000.00 -1,843.63 84.64 %

Dock Supplies 25,185.42 30,000.00 -4,814.58 83.95 %

Dues and Subscriptions 1,422.28 1,500.00 -77.72 94.82 %

Equipment Rental 3,500.00 5,000.00 -1,500.00 70.00 %

Insurance 3,595.51 4,000.00 -404.49 89.89 %

Meetings & Entertainment 5,569.34 5,000.00 569.34 111.39 %

Merchandise Expense 31,691.04 35,000.00 -3,308.96 90.55 %

Miscellaneous 1,002.27 2,000.00 -997.73 50.11 %

Office Supplies 1,434.13 1,500.00 -65.87 95.61 %

Photography 3,000.00 3,000.00 0.00 100.00 %

Playday 4,441.57 5,000.00 -558.43 88.83 %

Postage and Delivery 1,136.58 1,000.00 136.58 113.66 %

Printing and Reproduction 10,608.77 14,000.00 -3,391.23 75.78 %

Professional Fees 900.00 1,000.00 -100.00 90.00 %

Registration Expense 47,246.06 46,000.00 1,246.06 102.71 %

Rent 17,897.14 15,000.00 2,897.14 119.31 %

Repairs

Computer Repairs 7,740.33 7,740.33
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TOTAL

ACTUAL BUDGET OVER BUDGET % OF BUDGET

Total Repairs 7,740.33 7,740.33

Security 9,840.00 10,000.00 -160.00 98.40 %

Sponsorship Expense 13,187.38 22,500.00 -9,312.62 58.61 %

Taxes 4,500.00 -4,500.00

State 3,475.18 3,475.18

Total Taxes 3,475.18 4,500.00 -1,024.82 77.23 %

Telephone 1,721.29 1,500.00 221.29 114.75 %

Trophy 14,519.25 15,000.00 -480.75 96.80 %

Volunteer Expense 5,659.58 7,000.00 -1,340.42 80.85 %

Total Expenses $299,040.71 $313,000.00 $ -13,959.29 95.54 %

NET OPERATING INCOME $18,699.11 $ -6,900.00 $25,599.11 -271.00 %

Other Income

Interest Income 392.10 392.10

Total Other Income $392.10 $0.00 $392.10 0.00%

NET OTHER INCOME $392.10 $0.00 $392.10 0.00%

NET INCOME $19,091.21 $ -6,900.00 $25,991.21 -276.68 %



Division Sum of # of Anglers

Bay 577
Fly Fishing 9
Non-Angler 21
Offshore 427
Tarpon 9

Grand Total 1043

TIFT 2018





Item No. 5b 
 

CITY OF SOUTH PADRE ISLAND 

ADVISORY BOARD MEETING 

AGENDA REQUEST FORM  

 

MEETING DATE:   March 27, 2019    
 

NAME & TITLE: Michael Flores, Director of Marketing, Research & Analytics 
 

DEPARTMENT: Convention and Visitors Bureau   

 

ITEM  

  

Discussion and action to approve funding request for Ladies Kingfish Tournament (LKT).  

 

ITEM BACKGROUND  

 

This event is scheduled for August 2019. The funding request is in the amount of $5,000. 

The Special Events Committee at their regular committee meeting held on Wednesday, March 6, 

2019 recommended funding request for $5,000. The SEC also recommended the Convention and 

Visitors Advisory Board approve the funding request. 

 

BUDGET/FINANCIAL SUMMARY 

 

$5,000 was awarded in 2018/19 FY. (In Kind of CVB: $9,100) 

$5,000 was awarded in 2017/18 FY. (In Kind of CVB: $9,100) 

02-593-8099 Special Events Budget  

 

COMPREHENSIVE PLAN GOAL 

 

 

LEGAL REVIEW   

 

 

Sent to Legal:   YES:  ___________  NO: ___________ 

 

Approved by Legal:  YES:  ___________  NO: ___________ 

 

Comments:   

 

RECOMMENDATIONS/COMMENTS 

Approve the funding amount of $5,000 



 

	

 

APPLICATION FOR INITIAL FUNDING 
 
Today’s Date:      
 
 
ORGANIZATON INFORMATION 
 
Name of Organization:    
 
Address:    
 
City, State, Zip:    
 
Contact Name:   Contact Office Phone Number:    
 
Contact Cell Phone Number:     
 
Web Site Address for Event or Sponsoring Entity    
 
Non-Profit or For-Profit status: Tax ID #:   
 
Entity’s Creation Date:     
 
Purpose of your organization: 

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________  

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________  

 
EVENT INFORMATION 
 
Name of Events or Project:    
 
Date of Event or Project:    
 
Primary Location of Event or Project:    
 
Amount Requested:   $______________________________ 
 
 
 

06/13/2018

South Padre Island Chamber of Commerce

610 Padre Blvd. 

South Padre Island, TX 78597

Roxanne M. Ray 956-761-4412

956-545-4379

spichamber.com

501 (c) 6 74-2572775

February 1989

Membership based non profit business organized to advance business interests of our members making

South Padre Island a premier location to live, work, vacation, and to do business. To fulfill our mission

we facilitate programs, events, services, advocacy and promotional and networking opportunities.  

38th Annual 2019 Ladies Kingfish Tournament

August 9, 10, 11, 2019

SPI Convention Centre for Registration(Friday) & Awards Luncheon (Sunday); Tournament Weigh In at Southpoint Marina in Port Isabel ( Saturday) 

5,000.00



 

	

 

Primary Purpose of Funded Activity/Facility: 
_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________ 

_____________________________________________________________________________________________ 
 
How will the hotel tax funds be used: (please attach a list of the hotel tax funded expenditures) 
 

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________ 

_____________________________________________________________________________________________ 
 
 
Percentage of Hotel Tax Support of Related Costs 
 

____  Percentage of Total Event Costs Covered by Hotel Occupancy Tax 

____  Percentage of Total Annual Facility Costs Covered by Hotel Occupancy Tax for the Funded Event 

____  Percentage of Annual Staff Costs Covered by Hotel Occupancy Tax for the Funded Event 
 

If staff costs are covered, estimate percentage of time staff spends annually on the funded 
event(s) compared to other activities  % 
 

Are you asking for any cost reductions for city facility rentals or city services, and if so, please quantify 
and explain: 
 

_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________ 
_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________ 
_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________ 
_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________ 
_____________________________________________________________________________________________
_____________________________________________________________________________________________ 
 

Ladies Kingfish Tournament is held annually to promote South Padre Island as a premier fishing an leisure travel destination 

targeting the Texas fishing community, particularly female anglers and their families. With our tournament being held over a three day

period, it is always our intention to contribute to booked lodging nights as well as retail and restaurant sales. Additionally, our efforts

promote fishing charters (boats and Captains) and other marine related businesses and activities. 

Financial support will be expended for marketing purposes only. In 2018, with the funding we were awarded we have revamped our ad placements,  

targeting fishing/outdoors community on the upper Texas Coast and South Texas. We anxiously await our August 2018 event to determine

if we attract more anglers.  If successful we will mirror our 2018 ad campaign in 2019. 

20%

65%

0%

We are requesting the use of the Convention Centre facilities for Thursday event setup;  Friday registration and opening night 

activities; Saturday no activities, holdover only; Sunday awards luncheon and other event activities. 2018 contract lists total value 

as $9,100.



 

	

 

Which Category or Categories Apply to Funding Request & 

Amount Requested Under Each Category: 
 
a) Convention Center or Visitor Information Center: construction, improvement, equipping, 

repairing, operation, and maintenance of convention center facilities or visitor information 
centers, or both. Amount requested under this category: $ _________________ 

 
b) Registration of Convention Delegates: furnishing of facilities, personnel, and materials for 

the registration of convention delegates or registrants. Amount requested under this 
category: $ _________________ 

 
c) Advertising, Solicitations, Promotional programs to attract tourists and convention 

delegates or registrants to the municipality or its vicinity. Amount requested under this 
category: $ _________________ 

 
d) Promotion of the Arts that Directly Enhance Tourism and the Hotel & Convention 

Industry: the encouragement, promotion, improvement, and application of the arts that can 
be shown to have some direct impact on tourism and the hotel/convention industry. The 
impact may be that the art facility or event can show hotel nights that are booked due to their 
events or that guest at hotels attend the arts event. Eligible forms of art include instrumental 
and vocal music, dance, drama, folk art, creative writing, architecture, design and allied fields, 
painting, sculpture photography, graphic and craft arts, motion picture, radio, television, tape 
and sound recording, and other arts related to the presentation, performance, execution, and 
exhibition of these major art forms: $ _________________ 

 
e) Historical restoration and preservation projects or activities or advertising and 

conducting solicitation and promotional programs to encourage tourists and convention 
delegates to visit preserved historic sites or museums. Amount requested under this 
category: $ _________________ 

 
f) Expenses including promotional expenses, directly related to a sporting event in which 

the majority of participants are tourists. The event must substantially increase economic 
activity at hotels within the city or its vicinity.                                                                 
Amount requested under this category: $ _________________  

 
How many attendees are expected to come to the sporting related event?  ______________________ 
 
How many of the attendees at the sporting related event are expected to be from another city or 
county?  _______________ 
 
Quantify how the sporting related event will substantially increase economic activity at hotels within 
the city or its vicinity? 
_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________  

 

5,000



 

	

 

g) Funding transportation systems for transporting tourists from hotels to and near the city to 
any of the following destinations: 1) the commercial center of the city; 2) a convention 
center in the city; 3) other hotels in or near the city; and 4) tourist attractions in or near the 
city. Please note that the ridership of any such transportation must be primarily tourists to 
qualify for hotel tax funding.  
 
Amount requested under this category: $ ______________________________ 
  

 
What sites or attractions will tourists be taken to by this transportation? 

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________ 

___________________________________________________________________________________________

___________________________________________________________________________________________ 

 

Will members of the general public (non-tourists) be riding on this transportation?  _________________ 

What percentage of the ridership will be local citizens?  _________________________________________ 

 

h) Signage directing tourists to sights and attractions that are visited frequently by hotel 

guests in the municipality.  

Amount requested under this category: $ ______________________________ 
 
What tourist attractions will be the subject of the signs? 

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________ 

___________________________________________________________________________________________

___________________________________________________________________________________________ 



 

	

 

QUESTIONS FOR ALL FUNDING REQUEST CATEGORIES 

How many years have you held this Event or Project: ____________________________________________ 
 

Expected Attendance: _________________________________________________________________________ 
 
How many people attending the Event or Project will use South Padre Island lodging 
establishments?  ______________________________________________________________________________ 
 

How many nights do you anticipate the majority of the tourists will stay:  _________________________ 
 
Do you reserve a room block for this event at an area hotel and if so, for how many rooms and at 
which hotels: 
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

___________________________________________________________________________________________  

List other years (over the last three years) that you have hosted your Event or Project with amount 
of assistance given from HOT and the number of hotel rooms used: 
 

Month/Year Held  Assistance Amount  Number of Hotel Rooms Used 

     
     
     
 
How will you measure the impact of your event on area hotel activity (e.g.; room block usage 
information, survey of hoteliers, etc.)?  
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

____________________________________________________________________________________________ 
 
Please list other organization, government entities, and grants that have offered financial 
support to your project:    
 
Will the event charge admission?     
 
Do you anticipate a net profit from the event?     
 

If there is a net profit, what is the anticipated amount and how will it be used? 
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

____________________________________________________________________________________________ 

 

 

475 - Friday at registration and opening; 550 - Saturday for weigh in; 230 - for awards luncheon and closing. 

Conservatively 45%

2

We direct our event participants to the sopadre.com and spichamber.com websites.  We do not reserve room blocks. 

Two reasons - as a chamber it would be difficult to choose; second we dont want our  hotels to discount their rates during the 

summer season. Many anglers will choose the lodging properties who are event sponsors for LKT. 

August 2018

August 2017

August 2016

$5000

$2000

$2000

Our event registration form includes a lodging survey block at the bottom of the form.  Completed forms are gathered and 

delivered to the CVB following our event.  They compile and analyze the information. 

Our income streams include event & trophy sponsors and comprise approximately 45% of our total operating income. Valley Crossing Pipeline, Rio Grande LNG, La Quinta, La Copa, Hilton Garden Inn +

Anglers, captains and all others on the boat are paid registrants Fees rep. 43% of oper. funds

Yes

Our event historically makes a net profit of approximately $30,000 which goes into the SPI Chamber (501(c) 6) operational

budget and provides us the resources needed to sustain daily operations and to carry out our fishing tournament each year. 



 

	

 

All marketing and promotions will be coordinated through the CVA’s agency, unless exempted from 
this requirement by the Executive Director, in which case all creative must be pre-approved by the 
Executive Director (or designee) and payments will be on a reimbursement basis. Please list all 
promotion efforts your organization is planning and the amount estimated for each media outlet: 
 

• Newspaper: $   
• Radio: $   
• TV: $   
• Website, Social Media: $   
• Other Paid Advertising: $   

 
Anticipated Number of Press Releases to Media: _______________________________________________ 

Anticipated Number Direct Mailings to out-of-town recipients: __________________________________ 

Other Promotions: ___________________________________________________________________________ 

 

A link to the CVB must be included on your promotional handouts and in your website for 
booking hotel nights during this event. Are you able to comply?      ☐  Yes         ☐  No   
 

Will you negotiate a special rate or hotel/event package to attract overnight stays? 
_____________________________________________________________________________________________ 

[If we have a tour operator, we will require them to use that service.] 
 
What other marketing initiatives are you planning to promote hotel and convention activity for 
this event? 
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

____________________________________________________________________________________________ 
 

What geographic areas does your event reach? 
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

____________________________________________________________________________________________ 

  

If the funding requested is related to a permanent facility (e.g. museum, visitor center):  
 

• Expected Visitation by Tourists Monthly/Annually: ______________________________________ 
 

• Percentage of those who visit the facility who indicate they are staying at area 
hotels/lodging facilities:  % (use a visitor log that asks them to check a box if they are 
staying at an area lodging facility) 
 
 
 

870.00

only PSA's; if available

Trade; if available

2,677.00

200.00

5-10 May, June, July

In May send mass mailing to approximately 1200 anglers listed in our database. 

None of the promotions listed here expended monies from the $5,000 budget. Posters, mailings to regional Marine Stores; registration forms delivered to local outlets; frequent chamber emails; Instagram posts 

✔

No, August is still peak season and we want our hotels to charge their usual rates.

Event listing on the CVB website, page on the chamber website, Facebook, Chamber emails, Instagram, 2018 Guide to 

South Padre Island ad ( print and digital), networking at other fishing tournaments, posters, marina mailings, street banner.

Primarily Texas, with the largest numbers form the Rio Grande Valley. Anglers have come from Dallas, Houston, San Antonio, Del Rio, Port Mansfield,Corpus Christi, and occasionally Arizona, Oklahoma, and northern 

 Mexico. With the expanded marketing we are doing this year, we are hopingfor more participants from the upper Texas coast and Houston areas. Still the biggest participation challenge is to change to 

earlier school start dates  in some school districts. However a recent phone/online search of the area school districts shows some have moved back a week from last year. 



 

	

 

What amount of event insurance do you have for your event and who is the carrier: 
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

____________________________________________________________________________________________ 
 [Insert South Padre Island Minimum Event Insurance Coverage Minimums and duty to list South 
Padre Island as an added insured] 
 
Any marketing for the event must be consistent with the brand image for South Padre Island 
and all such marketing pieces that are funded with hotel tax must be coordinated and 
developed by the South Padre Island CVB marketing agency. Are you able to comply?  
☐  Yes         ☐  No   
 
Where appropriate, the CVB will require access to event participant database information that 
will show zip code data to measure likely impact from the funded event. 
 

SUPPLEMENTAL INFORMATION REQUIRED WITH APPLICATION:  
 
Along with the application, please submit the following: 
 

    Proposed Marketing Plan for Funded Event 
 

    Schedule of Activities or Events Relating to the Funded Project 
 

    Complete budget for the Funded Project 
 

    Room night projections, with back-up, for the Funded Event 
 
 
Submit to complete applications to:  
 
Marisa Amaya 
Event Development & Packaging Manager  
Convention and Visitors Advisory Board  
C/O City of South Padre Island Convention and Visitors Bureau 
7355 Padre Blvd. 
South Padre Island, TX 78597 
 
Phone: (956) 761-3834 
Email: marisa@sopadre.com 

 

 

 
 

$1,000,000 General Liability with Accord through Briskey & Perez Insurance, 5 Cove Circle, Brownsville, TX. with office on

South padre Island. A certificate of coverage naming the City of South Padre Island and Sear Ranch Marina 

at Southpoint as additional insured has already been issued for 2018 and will be provided each year. 

✔

X

X

X

X





















































Item No. 5c 
 

CITY OF SOUTH PADRE ISLAND 

ADVISORY BOARD MEETING 

AGENDA REQUEST FORM  

 

MEETING DATE:   March 27, 2019    
 

NAME & TITLE: Michael Flores, Director of Marketing, Research & Analytics 
 

DEPARTMENT: Convention and Visitors Bureau   

 

ITEM  

  

Discussion and action to approve funding request for Jailbreak Obstacle Course Race.  

 

ITEM BACKGROUND  

 

This event is scheduled for May 2019. The funding request is in the amount of $30,000. 

The Special Events Committee at their regular committee meeting held on Wednesday, March 6, 

2019 recommended funding request for $30,000. The SEC also recommended the Convention and 

Visitors Advisory Board approve the funding request. 

 

BUDGET/FINANCIAL SUMMARY 

 

$30,000 was awarded in 2018/19 FY. (In Kind of CVB: $400 – Overflow parking) 

$30,000 was awarded in 2017/18 FY. (In Kind of CVB: $400 – Overflow parking) 

02-593-8099 Special Events Budget  

 

COMPREHENSIVE PLAN GOAL 

 

 

LEGAL REVIEW   

 

 

Sent to Legal:   YES:  ___________  NO: ___________ 

 

Approved by Legal:  YES:  ___________  NO: ___________ 

 

Comments:   

 

RECOMMENDATIONS/COMMENTS 

Approve the funding amount of $30,000 























Padre Jailbreak 
Beach Escape 2018

Event
Attendance

3,810 attendees
1,685 households
1,057 room nights

7.3% change in event day 
YoY occupancy 

DEMOGRAPHICS
Average age 35

Average Income:
60.5%

$50,000 or more

2.26 visitors 
per household

1.02 nights 
on SPI

$372
Average spent  
per household

$627,070
Total Spending

NET PROMOTER SCORE 
likely to recommend

South Padre Island

Likely to 
return

City tax
share 

10.5% Lodging = $24,027
2% F&B sales tax = $2,387

2% Other sales tax = $4,252
Total = $30,666

Total tax ROI = 2.2%
Lodging only ROI = -19.9%

$30,000
CVB investment 

90.7%

Satisfied
with event

SPI Experience

Satisfied 
with SPI

93.5%

90.5 

97.9%
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Executive Summary and Survey Highlights 
This report details the measured economic impact of the 2018 Padre Jailbreak Beach Escape 

held on Saturday morning, May 5th. Promoted by RunTheJailbreak.com with $30,000 funding 

support from the SPI Convention and Visitors Bureau (CVB), organizers reported expecting 

about 8,000 people with about 47% of them spending the night on South Padre Island, although 

past Jailbreak events had experienced 2,000+ attendees. To examine the spending of the Padre 

Jailbreak participants on SPI, a short survey incentivized with the opportunity to enter a 

drawing to win two nights at Schlitterbahn Beach Resort was conducted. The survey was 

administered onsite to 348 contacts resulting in 322 useable responses from unique households 

on the Island specifically for Padre Jailbreak.  

Demographically, the Padre Jailbreak study sample had an average age of 35 years, was 

predominately female (62.6%), many were married (49.5%), with at least some college 

education (88.5%), works full-time (85.2%) and was primarily Hispanic (87.3%). In terms of 

household income, 60.5% of the survey sample reported an income above $50,000. Survey 

respondents were primarily from the US (93.8%) with 5.9% from Mexico. On average, survey 

participants traveled an average of 86 miles with an average of 2.26 people and spent 1.02 

nights on SPI during the event. A large percentage (91.8%) of survey respondents are 

considered promoters of the Island to others, resulting in an excellent net promoter score of 

90.5 and are likely to return to SPI for a future vacation (90.7%).  Most respondents were 

satisfied with their SPI stay experience (97.9%) and with the event (93.5%).  

Importantly, the survey analysis found that the 1,685 household groups attended the Padre 

Jailbreak event and spent an estimated average of $349 per household while on the Island for a 

total spending of $588,169. This total spending resulted in $61,400 in total sales tax revenue 

with the city’s share of taxes amounting to $23,248.  This means that the 2018 Padre Jailbreak 

Beach Escape resulted in a 44.6% loss on the City’s share of HOT and a 22.5% loss on the City’s 

share of all taxes (-$6,752) on the $30,000 cash invested by the CVB in the event. 
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Separately, lodging is the highest per household expenditure category with 62% of study 

respondents spending at least one night on the Island and staying an average of 1.02 nights.  

This resulted in about 1,057 total room nights, most of which were in hotels (47.8%) and 

condominiums or beach houses (25.6%). With the average weighted lodging expenditure of 

$136 per household that spent the night on the Island, revenue from lodging was a total of 

$228,826. Of the total lodging expenditure, 17% or $33,248 was for the Hotel Occupancy Tax 

(HOT), and half of that, or about $16,624, goes toward the 8.5% City (HOT). Moreover, the 

estimated total spending on food and beverage of $129,188 resulted in about $10,121 in taxes 

at the 8.5% rate or $2,381 at the City 2% tax rate. The combined City’s share of all the HOT, 

food and beverage taxes and taxes on all other expenditures is $23,248, which represents a 

deficit of $6,752 or a 22.5% loss on the City’s share of all taxes (44.6% loss on the City’s share of 

HOT) on the $30,000 cash investment provided to the Padre Jailbreak organizer.   
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Padre Jailbreak Beach Escape: 
Economic Impact 
Introduction 
The Padre Jailbreak Beach Escape was held on the SPI beach on Saturday morning, May 5, 

2018 at Clayton’s Beach Bar on South Padre Island. The Jailbreak is a 5K run on the 

beach with 20 obstacles and is billed as “a Texas sized beach party!” The race course is 

shown in Figure 1.  The run begins and ends at Clayton’s and race participants could pick 

up their race packets on race day at Clayton’s beginning at 7:30am. The race start times 

were to proceed in waves of 30 minute increments beginning at 9:00am and ending 

with the last wave at 12noon.  

 

FIGURE 1. PADRE JAILBREAK ESCAPE COURSE MAP 
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The Jailbreak was organized by Tim Scrivner who received $30,000 to help fund the 

event. The sponsor expected to create five to seven press releases, spend $5,000 on 

radio, $3,000 to $5,000 on TV and $20,000 plus on website and social media.  Marketing 

efforts were expected to reach Texas residents, primarily in the Rio Grande Valley, San 

Antonio, Austin, Houston, Dallas-Fort Worth and Corpus Christi areas. 

According to the sponsor, past Jailbreak events yielded for 2015, 2016 and 2017 an 

estimated 2,000+, 2,000+ and 2,300 hotel rooms, respectively.  For this year’s event, the 

organizer expected to attract more than 8,000 attendees with about 47% of those 

staying in SPI lodging.  
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Method 
To estimate the economic impact of the 2018 Padre Jailbreak Beach Escape, UTRGV researchers 

conducted a survey (see Appendix A) among Jailbreak attendees on SPI on May, 5th during 

registration and during the race from 8:00pm to noon. As an incentive, survey respondents 

were offered a chance to win two nights at Schlitterbahn Beach Resort and were also offered 

other promotional products which substantially helped to recruit respondents. Respondents 

were asked to complete the survey by paper on clipboards although event participants were 

also given note cards (see Figure 2) inviting online survey participation as they entered the 

registration area.   

   

FIGURE 2. HARD COPY NOTE CARDS USED TO ENCOURAGE ONLINE SURVEY 
COMPLETIONS 
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Interviews 
A total of nine trained interviewers, the 

project manager, a supervisor, and a drone 

operator attended the Padre Jailbreak 

Beach Escape held at the Clayton’s Beach 

Bar beginning at 8:00am.  All interviewers 

were highly visible by wearing bright 

orange t-shirts and visors. Interviewers 

randomly approached potential 

respondents in a professional manner and 

administered the paper survey on 

clipboards to facilitate survey administration then later were to enter data into the online link. 

Event attendees were also given a note card (1,000 were distributed) with a link to the online 

survey as shown in Figure 2.  This methodology yielded 348 responses with 20 of them online.  

However, 26 questionnaires were 

discarded for being completed by 

multiple households, for not being on 

the Island for the event or for being 

under 18.  The result is 322 useable 

questionnaires for analysis.  

  



 

5 

 

Estimated attendance 
 Knowing the number of people attending any event is crucial to estimating the economic 

impact of the event. Accordingly, the event organizer provided a listing of the names and zip 

codes event registrants. The listing included 3,193 names, however the organizer noted that an 

additional 40 registered onsite and 51 kids registered for a total number of 3,284 registered 

event participants. Additionally, drone pictures were taken of the race start and finish line at 

FIGURE 3. DRONE PHOTOS OF START AND FINISH LINES 
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about 30 minute intervals to correspond with 30 minutes race 

start waves from 8:00am to 12noon.  As shown above, the 

average count was 465 people with a range of 406 to 532 at the 

peak time with a total race count of almost 2,800 people. 

Finally, the interview team counted 4,000 people entering 

Clayton’s Beach Bar deck where event participants checked in 

between the hours of 8:00am and 12:00noon. However, some of 

those counts were duplicates—people who left then returned--

according to the people counter.   

Using the organizer’s report of 3,284 registered participants and applying the distribution of 

attendee participant types found in the survey (Figure 4), the number of people who specifically 

attended Padre Jailbreak Beach Escape is estimated at 3,810.  As Figure 4 shows, 85.7% of 

respondents indicated being a registered runner, 10.9% were spectators, 2.5% were event 

volunteers or staff and the .06% were not at Clayton’s Beach Bar for the Jailbreak event. 

To determine the number of households at the event, the total number of attendees (3,810) is 

divided by the average number of household as found in the survey (2.26, see Figure 5, p7). 

Therefore, the total number of households is estimated at 1,685. 

2.5%

85.7%

10.9%
0.6% 0.3%

Event volunteer or
staff

Registered runner Spectator Did not attend Other

Jailbreak participant type

FIGURE 4. EVENT PARTICIPANT TYPE 
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Results  
In all, the onsite interview team completed 323 questionnaires and 20 questionnaires were 

completed online.  After deleting 26 responses as from duplicate households, for age, or for not 

being on the Island for the event, 322 responses were included in the analysis. Given the 

estimate in this study of 1,685 households attending the Padre Jailbreak, the interview 

response rate was 20.6%, which is sufficient to be at least 95% confident that the results vary 

by plus or minus 5.0%. 

Survey participants and SPI stay characteristics 
The following results are for all 322 unduplicated survey respondents who specifically came to 

SPI specifically to attend the Padre Jailbreak Escape event 

 
Miles traveled, group size and stay characteristics 
Survey respondents were asked to indicate the number of miles traveled to the event, how 

many people were in their household, how many nights they spent on SPI, and where they 

spent the night while at Padre 

Jailbreak. Data featured in 

Figure 5 shows that, on average, 

study participants traveled 86 

miles to attend the event, 

although distances traveled 

ranged from 1 to 1,300 miles. 

Figure 5 also shows that the 

average household size was 

2.26 people although the 

number per household ranged from 1 to 11.  The average number of nights spent on SPI for 

Jailbreak is 1.02 nights with a range of 0 to 7 nights. 

FIGURE 5. AVERAGE MILES TRAVELED, GROUP SIZE AND NIGHTS 
SPENT 

86

2.26 1.02

Average miles traveled Number in household Nights spent on SPI

SPI visit characteristics
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Figure 6 breaks down the number of nights spent on SPI and shows that most respondents 

spent one (29.4%) or two (27.4%) nights on the Island and that 38.3% did not spend the night 

on the Island for Padre Jailbreak. 

For those respondents who spent the night on the Island, Figure 7 shows the types of lodging 

used. Most of the Island stayers spent the night in a hotel/motel room (47.8%), while 25.6% 

rented a condominium or beach house, 5.9% rented a room and 6.4% stayed at their own SPI 

residence.   

FIGURE 6. PERCENTAGE SPENDING THE NIGHT ON SPI 

38.3%
29.4% 27.4%

3.3% 1.3% 0.3%

0 1 2 3 4 7
Number of nights spent

Percent by nights spent on SPI

47.8%

25.6%

2.5%
5.9% 6.4%

2.0%
9.4%

Hotel/motel
(please provide

hotel name
below)

Rented a
condominium or

beach house

Campground/RV
park

Rented a room
in someone

else's residence
(paid)

My own SPI
residence

A friend's or
family's

residence
(unpaid)

Other

Lodging on SPI

FIGURE 7. TYPE OF LODGING 
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Estimated spending  
Study respondents were asked to identify how much money they spent in various expenditure 

categories. The total average reported expenditure by category was then multiplied by the 

percentage of respondents who reported spending in that expense category to arrive at the 

average weighted spending per expense category. For example, the results, shown in Table 1, 

indicate that the average amount spent on lodging for the stay duration was $220 with a 

weighted average of $136 when considering that 62% of respondent households spent money 

on lodging. Average spending on food and beverages was $89 with a weighted average of $77. 

In total, Jailbreak attendees spent a total average of $588,169 with the sum of the weighted 

average of spending at $349 per household for the time they were on South Padre Island for 

the 2018 Padre Jailbreak Beach Escape.  

The total spending on South Padre Island that is specifically attributable to Padre Jailbreak is 

determined by multiplying the 1,685 identifiable households (see p6) by the total weighted 

$349 per household spending while on South Padre. The result is a total, direct spending by 

Padre Jailbreak attendees of $588,169 on South Padre Island (see Table 1).   

TABLE 1. TOTAL AVERAGE WEIGHTED SPENDING 

Expenditure 
category 

Total 
average 

% 
spending 

in 
category 

Weighted 
spending 

Total 
spending 

per 
household 

Food & Beverages  $  89  0.86  $ 77   $ 129,188  

Night life  $  79  0.36  $ 29   $   48,238  

Lodging  $220  0.62  $136   $ 228,826  

Attraction 
entertainment 

 $  90  0.20  $ 18   $   29,808  

Retail  $  64  0.29  $ 18   $   30,928  

Transportation  $  42  0.63  $ 26   $   44,511  

Parking  $  22  0.07  $ 2   $     2,669  

Admission fees  $  45  0.11  $ 5   $     7,992  

Clothing   $  60  0.25  $ 15   $   25,228  

Groceries  $  64  0.32  $ 20   $   34,273  

Other  $  57  0.07  $ 4   $     6,506  

Total  $831    $349   $ 588,169  



 

10 

 

The estimated direct spending on South Padre Island as attributed to the 

2018 Padre Jailbreak Beach Escape is $588,169 within a confidence 

interval of plus or minus $29,400 given the assumptions of a random 

sample selection. This spending resulted in total taxes of about $61,400; 

with $23,248 as the City’s share. With a CVB investment of $30,000 in the 

event, this represents a $6,752 loss (-22.5%) on all City taxes derived from 

the event and a 44.6% loss on the City’s share of HOT attributable to 

Padre Jailbreak. 

 
Spending on food & beverage and lodging 
The survey results indicated 86% of respondents spent an average of $89 per household for 

food and beverages (F&B) (see Table 1). This means that Jailbreak attendees spent a total 

weighted average of $129,188 on F&B. With an 8.5% tax rate, this amount resulted in about 

$10,121 in total sales tax collected from F&B spending, of which $2,381 is the City’s 2% tax rate 

share.  

The survey results also indicated that 62% of respondents spent an average of $220 for a 

weighted average spending of $136 per household on lodging over an average of 1.02 nights 

(see Figure 5, p7) spent on SPI for Padre Jailbreak. These statistics indicate that the event 

generated about 1,057 room nights for a total of about $228,826 spent on lodging. This amount 

of spending results in total HOT taxes collected of about $33,248 at a 17% HOT tax rate or 

$16,624 to the City of South Padre Island for their 8.5% share of the HOT taxes collected. 

Padre Jailbreak attendees accounted for 1,057 room nights and spent 

$228,826 ± $11,440 while on the Island for the event.  

The CVB provided $30,000 cash to the Padre Jailbreak Beach Escape organizer. For this 

investment, the city of South Padre Island should recover 8.5% of the HOT tax or $16,624, 
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which represents a 44.6% loss on the investment. Total other spending by event attendee 

households on the Island of $359,343 generated total taxes of $28,151 with the City’s return in 

taxes of 2% or $6,624. Thus, the total return in taxes to the City as a result of the Padre 

Jailbreak is estimated at $23,248; $6,752 below the $30,000 invested in the event for a net loss 

on the investment of 22.5%.  

In summary, the taxes accrued to the City of South Padre Island as a result 

of the 2018 Padre Jailbreak Beach Escape is estimated at $23,248 ± 5% for 

a loss on the $30,000 investment of -$6,752.  
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The SPI Experience 
The next section of the survey asked Padre Jailbreak respondents about their stay on SPI. In this 

section, the “net promoter” question was used to determine how likely survey respondents are 

to recommend SPI as a place to visit to friends or colleagues. The results, shown in Figure 8 

indicate that most study 

respondents (91.8%) are 

promoters of SPI while only 

1.3 are detractors. This yields 

a net promoter score (NPS) 

of 90.5, which is excellent. 

For example, the hotel 

industry has a NPS of 39 

(www.netpromoter.com/compare).  

Respondents also indicated how likely they are to return to SPI for a future vacation (Figure 9) 

and how satisfied overall they were with their SPI experience (Figure 10) and with the event 

(Figure 11). Most respondents are somewhat likely or extremely likely to return to the Island 

FIGURE 8. NET PROMOTER SCORE 

FIGURE 9. LIKELIHOOD OF RETURNING TO SPI IN THE FUTURE 

91.8%

6.9% 1.3%

90.5

Promoter Passive Detractor NPS

Net promoter score

90.7%

0.0% 1.9%
7.5%

0.0%

Extremely likely Somewhat likely Neutral Somewhat unlikely Extremely unlikely

Likely to return to SPI

http://www.netpromoter.com/compare
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(90.7%) in the future and were extremely or somewhat satisfied (97.9%) with their SPI 

experience and most were satisfied with the Padre Jailbreak event (93.5%).  

 

 

 

  

   

  

 

  

FIGURE 10. SATISFACTION WITH THE SPI EXPERIENCE 

88.2%

9.7% 0.9% 0.3% 0.9%

Extremely satisfied Somewhat satisfied Neutral Somewhat
dissatisfied

Extremely dissatisfied

Satisfaction with the SPI experience 

FIGURE 11. SATISFACTION WITH EVENT 

80.1%

13.4%
5.6%

0.30% 0.6%

Extremely satisfied Somewhat satisfied Neutral Somewhat dissatisfied Extremely dissatisfied

Satisfaction with event
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NOTE: Respondents were invited to provide suggestions for improving their stay on SPI.  The 

unedited comments are as follows: 

• "More obstacles, more pictures!" 
• Add ropes to all wooden walls to traverse so short people can accomplish.  

Honor/recognize oldest and youngest team participants 
• Better obstacles more 
• Better parking 
• Give a space for spectators 
• Less obstacles 
• More handicap parking please and enforce tags on violaters 
• More obstacles on the jailbreak run 
• More obstacles, or bring back some old ones like the foam slide and shower run. 

Distance can be the same 
• More obstacles. Pictures to share on web. Lower beer prices 
• More Sponsors 
• More stuff 
• N/A 
• Needs more obstacles. More challenging obstacles 
• On the climbing obstacles have modified versions for people who aren’t as advanced 
• Padre needs to start competing price wise with Mexico’s beach packages. You spend too 

much and get too little 
• Parking 
• Tell people to pick 

up their trash. Not 
enough trash bins 

• They keep taking 
away obstacles only 
did it because a 
group paid and 
invited me. I'm a 
trainer and fitness 
instructor.  

• Try evening runs. 
maybe start at 4pm 
or so 
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Respondent Demographics 
The remainder of the study assessed respondent demographic characteristics.  

Targeted survey respondents were those 18 + years and 

the average age of all respondents was 35 years-of-age 

although ages ranged from 18 to 73. Most respondents 

were female (62.6%), a plurality were married (49.5%) and 

most had at least some college (88.5%) as shown in 

Figures 12 through 14, respectively.  

 

 

 

 

 

 

FIGURE 13. MARITAL STATUS 

FIGURE 14. EDUCATIONAL ATTAINMENT 

7.5%

49.5%
41.7%

1.2%

Divorced/separated Married Single Widowed

Marital Status FIGURE 12. GENDER 

62.6%
37.4%

Gender

Female Male

0.6%

11.0%

22.6%

14.1%

34.2%

17.6%

Less than high school degree

High school graduate

Some college but no degree

Associate degree in college (2-year)

Bachelor's degree in college (4-year)

Graduate/professional degree

Educational attainment
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Most study respondents work full-time (85.2%), although 8.2% work part-time and almost 2% 

are retired as seen in Figure 15.  

Most study participants of Padre Jailbreak reported having a higher-than-average household 

income level; 60.5% indicated an annual household income above $50,000 (Figure 16).  

 

 

FIGURE 15. EMPLOYMENT STATUS 

1.6%

0.3%

1.6%

85.2%

8.2%

3.1%

Retired more than 1 year

Retired within past year

Unemployed (looking for a job)

Work full-time

Work part-time

Other

Employment status

9.0%

11.3%

9.6%

9.6%

12.9%

8.4%

6.4%

12.5%

13.5%

6.8%

Less than $20,000

$20,000 to $29,999

$30,000 to $39,999

$40,000 to $49,999

$50,000 to $59,999

$60,000 to $69,999

$70,000 to $79,999

$80,000 to $99,999

$100,000 to $149,999

$150,000 or more

Household income

FIGURE 16. HOUSEHOLD INCOME 
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Respondents were also asked to indicate their ethnicity, but could select as many ethnicities as 

appropriate. Results in Figure 17 

show that 87.3% of respondents 

considered themselves Hispanic 

while 8.9% indicated being 

white.  

 

 

 

Finally, respondents were asked to indicate their home country and current residence 

zip/postal code. Most respondents 

reported the United States as their 

home country (93.8%).  About 

5.9% indicated being from Mexico 

and one respondent was from 

Peru as shown in Figure 18. 

 

The specific zip or postal codes of event registrants as provided by the event organizer as well 

as the zip codes of study respondents are listed in Appendices B and C.  

 

 

 

FIGURE 17. ETHNICITY 

FIGURE 18. HOME COUNTRY 

87.3%

8.9%
0.3% 0.9% 1.6% 0.9%

Hispanic White Black Asian Mixed Other

Ethnicity

93.8%

5.9% 0.3%

US Mexico Peru

Home country
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Lodging manager’s report  
An email was sent to a listing of SPI lodging owner/managers, as provided by the SPI CVB. This 

email requested a response to the questions shown in Table 2 about Padre Jailbreak Beach 

Escape guests at their facility. In total, nine owner/managers responded to the survey and the 

results and averages of those reporting statistics are shown in the Table.  

TABLE 2. SPI LODGING OWNER/MANAGER RESPONSES 

QUESTION AVERAGE RANGE COUNT 

To the best of your knowledge, about how many different 
rooms did you rent to Jailbreak attendees? 

54 9 to 30 6 

To the best of your knowledge, about how many nights did 
most Jailbreak attendees stay at your lodging facility? 

2.5  

 

1 to 9 6 

On average, how many people attending the Jailbreak 
stayed in one room? 

6 2 to 15 6 

Please estimate the amount of dollars the average person 
attending the Jailbreak spent per day at your lodging facility 
on the following (round to the nearest dollar): - Average 
room rate per night 

$171 $125 to 
$280 

6 

Please estimate the amount of dollars the average person 
attending the Jailbreak spent per day at your lodging facility 
on the following (round to the nearest dollar): - Food per 
day 

$352 0 to 
$2000 

9 

Please estimate the amount of dollars the average person 
attending the Jailbreak spent per day at your lodging facility 
on the following (round to the nearest dollar): - Beverages 

$181 O to $75 9 

In total, how many rooms does your facility have to rent? 93.9 9 to 216 8 

The results indicate that an average of six of the nine responding managers rented rooms to 

Jailbreak guests. Of those, the average number of rooms rented was 54.8, ranging from nine to 

250. The same six managers reported having Jailbreak guests stay for an average of 2.5 nights 

(most reported one night stays but one had a guest stay for nine nights) with an average room 
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rate of $171.  The average spending on food and beverages as reported by the same six 

managers was $352 and $181 respectively.  Notably, one manager reported food spending of 

$2,000 and beverage spending of $1,000.  

The responding lodging managers may not be representative of SPI lodging units. Only nine 

hotels responded to the survey and, given the small number and uniqueness of responses, no 

conclusions can be made from the lodging managers’ survey results other than that one hotel 

experienced significant food and beverage expenditures by the event attendees. 

Three lodging managers provided comments about the event as follows: 

• this particular event draws more day trippers than overnight stays (even when we have 
been host hotel) 

• Good event but mostly locals 
• advertise?? 
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STR Report 
Additional data to provide evidence about the impact of an event on the SPI economy comes 

from the STR Destination Report provided to the SPI CVB. STR is a “global data benchmarking, 

analytics and marketplace insights” firm that gathers, analyzes and reports data from hotel 

owners/operators for benchmarking purposes. The Report includes data regarding hotel 

occupancy, average daily rate (ADR), revenue per available room (RevPAR), supply, demand, 

and revenue as provided by reporting SPI hotel owner/operators for last year as compared to 

this year. This data may be viewed in two ways. One way is to examine the trends over the past 

month to determine whether the hotel metrics changed because of Padre Jailbreak as 

compared to the rest of the month and the other way is to compare the metrics during the 

event time period to those of the same time period in the previous year.   

The following figures show the hotel metrics for each day from April 8th through May 5th (the 

month trend) for this year as well as for the same time period as last year (the year trend).  

The occupancy rate for the Padre Jailbreak evening of Friday, May 4th, the night before the 

event on Saturday morning is 74.8%. This rate is only slightly lower than last year’s rate of 

74.9% for the same day last year but is much higher than the month-long occupancy rate of 

57.7% for this year and 63.7% for last year as seen in the trends Figure 19.   

 FIGURE 19. STR OCCUPANCY RATES BY DAY AND YEAR 
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The average daily rate (ADR) of rooms for the Padre Jailbreak night are higher than rates for 

most days in the month-long period for both this year and last year as shown in Figure 20.  The 

ADR for the night in 2018 averages $117.09, significantly higher than the ADR average of 

$108.97 for the same day last year, higher than the month-long average ADR of $100.80 this 

year but not of last years’ month-long ADR of $109.57.   

Next, Figure 21 shows the revenue per available room (RevPAR) for the same month-long time 

period. The average RevPAR for the night before Padre Jailbreak is $87.61, which is above the 

average rate of $81.65 experienced during the same day last year and substantially above the 

month-to-date rate of $60.40 for this year and $69.51 for last year.  

FIGURE 21. REVPAR BY DAY AND YEAR 

FIGURE 20. ADR TRENDS BY DAY AND YEAR 
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For the month examined, Figure 22 shows the room demand trend. The average room demand 

for the night before 

Padre Jailbreak is 

2,717, which is 

almost exactly the 

same as the same 

day last year. The 

room demand for 

the night before 

Padre Jailbreak 

exceeded the 

month-long average 

daily room demand 

of 1,569 and last year’s average daily demand rate of 1,729 rooms.  

The average lodging revenue during the Padre Jailbreak night was $238,035, about 7.3% above 

the average revenue of $221,756 for the same night last year. Moreover, the revenue for the 

Friday night before Padre Jailbreak was the second highest Friday night of the month as seen in 

Figure 23. 

 

FIGURE 23. REVENUE TRENDS BY DAY AND YEAR 

FIGURE 22. DEMAND TRENDS BY DAY AND YEAR 
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Figure 24 summarizes the percent change in hotel occupancy, ADR, RevPAR, demand and 

revenue for May 4th, the night Padre Jailbreak participants would have been spending the night 

on the Island.  

In summary, while ADR, RevPar and Revenue were all much higher than the same time last 

year, occupancy and demand rates were slightly lower for the evening before the 2018 Padre 

Jailbreak Beach Escape. Because of the large attendance of the event, these higher metrics are 

likely a direct result of Padre Jailbreak although other factors, such as the weather or other 

events could have played a role in affecting the metrics.    

To summarize the STR data, all results indicate an increase in ADR, 

RevPar, and revenue for Friday, May 4th, the evening before the morning 

of 2018 Padre Jailbreak Beach Escape. 

Note: The STR data is derived from 11 hotel owner/operator reporting data for this year and 

last year. This represents 35.5% of the census of 31 open hotels listed in the STR Census and 

48.4% of the hotel rooms listed, thus all results should be interpreted accordingly without a 

high degree of assurances of generalizability.  

FIGURE 24. STR HOTEL TREND DATA 3-DAY COMPARISON 
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Concluding remarks 
This report has detailed the amount of money spent on South Padre Island by people 

associated with the 2018 Padre Jailbreak Beach Escape held on Saturday, May 5th. The results of 

the study were obtained by administering a short onsite survey, which offered respondents an 

incentive to enter a drawing to win two nights at Schlitterbahn Beach Resort. A total of 348 

completed survey resulted in 322 useable responses for the analysis for about a 20.6% 

response rate from all estimated event attendee households.  

Demographically, the study sample was comprised of predominately married females who were 

an average of 35 years-of-age, had at least some college education, were employed full-time, 

had a household income above $50,000, and identify ethnically as Hispanic. Geographically, 

almost all respondents were from the US (93.8%). The average household came to the event 

with 2.26 people having traveled an average of 86 of miles. Almost 62% of event attendees 

spent the night on SPI and spent an average of 1.02 nights.   

By combining the actual number of people registered to participate in the Padre Jailbreak with 

survey results, Padre Jailbreak is estimated to have generated 1,057 SPI room nights. With an 

average total weighted lodging expenditure per household of $136, event attendees spent 

about $228,826 for lodging in total, resulting in about $33,248 in total Hotel Tax with half, or 

$16,624, the City’s share of the Hotel Occupancy Taxes. Moreover, spending on food and 

beverages also contributed significantly to the taxes generated by the event attendees. The 

F&B spending estimates of $129,188 should have yielded $10,121 in sales tax at the 8.5% rate 

or $2,381 for the City at a City tax rate of 2%. Considering only the hotel tax revenue, the loss to 

the city on their $30,000 investment is $13,376 or a net loss of -44.6%. Considering all 

spending, the City of SPI should have received $23,248 in taxes for a loss of $6,752 or a -22.5% 

return on the $30,000 cash investment provided to the event organizer.  
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While it is impossible to know the actual number of lodging rooms booked as a result of Padre 

Jailbreak, the lodging manager’s survey and STR data somewhat support the study’s finding that 

the event did have a considerable effect on the number of rooms booked during the event 

night and on food and beverage spending.   

By far, most Padre Jailbreak survey participants are “promoters” in recommending SPI to 

others, are likely or extremely likely to return to SPI for a future vacation and are satisfied with 

their overall SPI experience during the event. While the spending of Padre Jailbreak attendees 

did not cover the CVB-provided funding, the overall SPI experience of the event attendees will 

likely result in many event attendees returning to the Island for future vacations. 
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Appendix A: Survey 
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Appendix B: Respondent’s zip or postal code and map

32137 
66270 
75570 
75889 
76179 
76262 
77034 
77054 
78041 
78109 
78210 
78221 
78230 
78247 
78248 
78332 
78411 
78414 
78415 
78501 
78503 
78504 
78505 
78516 
78520 

78521 
78526 
78537 
78539 
78541 
78542 
78543 
78550 
78551 
78552 
78553 
78557 
78559 
78564 
78566 
78569 
78570 
78572 
78573 
78574 
78575 
78576 
78577 
78578 
78580 

78582 
78583 
78584 
78585 
78586 
78589 
78590 
78591 
78595 
78596 
78597 
78599 
78705 
78763 
78877 
78880 
79772 
79821 
79932 
87400 
88500 
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Appendix C: Padre Jailbreak Beach Escape registrants’ current zip 

or postal codes and map

6070 
14424 
22401 
44262 
46268 
60013 
60326 
60326 
64790 
66270 
75056 
75063 
75063 
75080 
75081 
75701 
75701 
76006 
76179 
76248 
76262 
76310 
77025 
77030 
77034 
77034 
77076 
77080 
77080 
77080 
77081 
77099 
77099 
77318 
77365 

77377 
77381 
77471 
77471 
77479 
77515 
77530 
77531 
77581 
77591 
77954 
78013 
78022 
78023 
78026 
78041 
78041 
78043 
78045 
78045 
78045 
78045 
78045 
78045 
78045 
78045 
78046 
78109 
78130 
78210 
78210 
78216 
78217 
78218 
78227 

78227 
78229 
78229 
78230 
78240 
78240 
78240 
78240 
78244 
78245 
78245 
78245 
78245 
78249 
78250 
78250 
78251 
78251 
78251 
78254 
78254 
78254 
78254 
78254 
78258 
78258 
78258 
78332 
78332 
78332 
78332 
78332 
78363 
78363 
78363 

78363 
78363 
78363 
78380 
78408 
78411 
78411 
78412 
78413 
78413 
78413 
78414 
78414 
78414 
78414 
78414 
78414 
78414 
78414 
78414 
78414 
78415 
78418 
78418 
78418 
78501 
78501 
78501 
78501 
78501 
78501 
78501 
78501 
78501 
78501 

78501 
78501 
78501 
78501 
78501 
78501 
78501 
78501 
78501 
78501 
78501 
78501 
78501 
78501 
78501 
78501 
78501 
78501 
78501 
78501 
78501 
78501 
78501 
78501 
78501 
78501 
78501 
78501 
78501 
78501 
78501 
78501 
78501 
78501 
78501 

78501 
78501 
78501 
78501 
78501 
78501 
78501 
78501 
78501 
78501 
78501 
78501 
78501 
78501 
78501 
78501 
78501 
78501 
78501 
78501 
78501 
78501 
78501 
78501 
78501 
78501 
78501 
78501 
78501 
78501 
78501 
78501 
78501 
78501 
78501 

78501 
78501 
78501 
78501 
78501 
78501 
78501 
78501 
78501 
78501 
78501 
78502 
78502 
78503 
78503 
78503 
78503 
78503 
78503 
78503 
78503 
78503 
78503 
78503 
78503 
78503 
78503 
78503 
78503 
78503 
78503 
78503 
78503 
78503 
78503 
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78503 
78503 
78503 
78503 
78503 
78503 
78503 
78503 
78503 
78503 
78503 
78503 
78503 
78503 
78503 
78503 
78503 
78503 
78503 
78503 
78503 
78503 
78503 
78503 
78503 
78503 
78503 
78503 
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Item No. 5d 
 

CITY OF SOUTH PADRE ISLAND 

ADVISORY BOARD MEETING 

AGENDA REQUEST FORM  

 

MEETING DATE:   March 27, 2019    
 

NAME & TITLE: Michael Flores, Director of Marketing, Research & Analytics 
 

DEPARTMENT: Convention and Visitors Bureau   

 

ITEM  

  

Discussion and action to approve funding request for Knights of Columbus Bay Challenge 

Fishing Tournament.  

 

ITEM BACKGROUND  

 

This event is scheduled for April 2019. This fishing tournament is in its 11th year, but this will be 

the first year it is on South Padre Island.  The funding request is in the amount of $5,000. 

The Special Events Committee at their regular committee meeting held on Wednesday, March 6, 

2019 recommended funding request for $5,000. The SEC also recommended the Convention and 

Visitors Advisory Board approve the funding request. 

 

BUDGET/FINANCIAL SUMMARY 

 

02-593-8099 Special Events Budget  

 

COMPREHENSIVE PLAN GOAL 

 

 

LEGAL REVIEW   

 

 

Sent to Legal:   YES:  ___________  NO: ___________ 

 

Approved by Legal:  YES:  ___________  NO: ___________ 

 

Comments:   

 

RECOMMENDATIONS/COMMENTS 

Approve the funding amount of $5,000 























Item No. 6 

 

 

CITY OF SOUTH PADRE ISLAND 

ADVISORY BOARD MEETING 

AGENDA REQUEST FORM  

 

MEETING DATE:   March 27, 2019   
 

NAME & TITLE: Michael Flores, Director of Marketing, Research & Analytics 
 

DEPARTMENT: Convention and Visitors Bureau  

 

ITEM  

  

Discussion and possible action to deny funding and cancel the following events: 

  

a. MOF Ninja Warrior Kids 

 b. Tailgate Weekend 

 c. FAMFest 

 

ITEM BACKGROUND  

 

The Special Events Committee held their regular committee meeting on Wednesday, March 6, 

2019 and denied/canceled the events and funding requests listed above. The Special Event 

Committee recommends for the Convention and Visitors Advisory Board to deny the funding 

requests and cancel the events. 

 

BUDGET/FINANCIAL SUMMARY 

 

02-593-8099 Special Events Budget. 

 

COMPREHENSIVE PLAN GOAL 

 

 

LEGAL REVIEW   

 

 

Sent to Legal:   YES:  ___________  NO: ___________ 

 

Approved by Legal:  YES:  ___________  NO: ___________ 

 

Comments:  

  



RECOMMENDATIONS/COMMENTS 

 

Deny the funding requests and cancel the events listed above. 



Item No. 6a 
 

CITY OF SOUTH PADRE ISLAND 

ADVISORY BOARD MEETING 

AGENDA REQUEST FORM  

 

MEETING DATE:   March 27, 2019    
 

NAME & TITLE: Michael Flores, Director of Marketing, Research & Analytics 
 

DEPARTMENT: Convention and Visitors Bureau   

 

ITEM  

  

Discussion and action to deny funding and cancel the event for MOF Ninja Warrior Kids.  

 

ITEM BACKGROUND  

 

This event is scheduled for September 2019. The funding request is in the amount of $35,000. 

The Special Events Committee at their regular committee meeting held on Wednesday, March 6, 

2019 denied the funding request for $35,000. The SEC also recommended the Convention and 

Visitors Advisory Board deny the funding request and cancel the event. 

 

BUDGET/FINANCIAL SUMMARY 

 

02-593-8099 Special Events Budget  

 

COMPREHENSIVE PLAN GOAL 

 

 

LEGAL REVIEW   

 

 

Sent to Legal:   YES:  ___________  NO: ___________ 

 

Approved by Legal:  YES:  ___________  NO: ___________ 

 

Comments:   

 

RECOMMENDATIONS/COMMENTS 

Deny the funding request and cancel the event. 



 

	

 

APPLICATION FOR INITIAL FUNDING 
 
Today’s Date:      
 
 
ORGANIZATON INFORMATION 
 
Name of Organization:    
 
Address:    
 
City, State, Zip:    
 
Contact Name:   Contact Office Phone Number:    
 
Contact Cell Phone Number:     
 
Web Site Address for Event or Sponsoring Entity    
 
Non-Profit or For-Profit status: Tax ID #:   
 
Entity’s Creation Date:     
 
Purpose of your organization: 

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________  

_____________________________________________________________________________________________  

 
EVENT INFORMATION 
 
Name of Events or Project:    
 
Date of Event or Project:    
 

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________  

_____________________________________________________________________________________________ 
 

_____________________________________________________________________________________________

_____________________________________________________________________________________________  

June 29, 2018

MOF Mylo Obstacle Fitness

4600 McKinney Falls Parkway

Austin, Texas 78744

Mylo Villanueva 512.386.7405

512.689.1381

https://www.mylofitness.com

For Profit

Jan. 2010

The purpose of our organization is to create a fun/challenging atmosphere for people 

to be active with their entire family, and inspire fitness for all age groups. 

MOF - Ninja Warrior Kids

June 2019



 

	

 

Primary Location of Event or Project:    
 
Amount Requested:   $______________________________ 
 
Primary Purpose of Funded Activity/Facility: 
_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________ 

_____________________________________________________________________________________________ 
 
How will the hotel tax funds be used: (please attach a list of the hotel tax funded expenditures) 
 

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________ 

_____________________________________________________________________________________________ 
 
 
Percentage of Hotel Tax Support of Related Costs 
 

____  Percentage of Total Event Costs Covered by Hotel Occupancy Tax 

____  Percentage of Total Annual Facility Costs Covered by Hotel Occupancy Tax for the Funded Event 

____  Percentage of Annual Staff Costs Covered by Hotel Occupancy Tax for the Funded Event 
 

If staff costs are covered, estimate percentage of time staff spends annually on the funded 
event(s) compared to other activities  % 
 

Are you asking for any cost reductions for city facility rentals or city services, and if so, please quantify 
and explain: 
 

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________ 

_____________________________________________________________________________________________ 
 
 

South Padre Island Convention Center

35,000 

Allow children of various age groups test their fitness level in a fun and competitive 

atmosphere.  Ninja Warrior kids obstacles will be based on the America Ninja 

Warrior themed obstacles. 

Hotel tax funds will be used for marketing, labor, materials, and event staff.



 

	

 

Which Category or Categories Apply to Funding Request & 

Amount Requested Under Each Category: 
 
a) Convention Center or Visitor Information Center: construction, improvement, equipping, 

repairing, operation, and maintenance of convention center facilities or visitor information 
centers, or both. Amount requested under this category: $ _________________ 

 
b) Registration of Convention Delegates: furnishing of facilities, personnel, and materials for 

the registration of convention delegates or registrants. Amount requested under this 
category: $ _________________ 

 
c) Advertising, Solicitations, Promotional programs to attract tourists and convention 

delegates or registrants to the municipality or its vicinity. Amount requested under this 
category: $ _________________ 

 
d) Promotion of the Arts that Directly Enhance Tourism and the Hotel & Convention 

Industry: the encouragement, promotion, improvement, and application of the arts that can 
be shown to have some direct impact on tourism and the hotel/convention industry. The 
impact may be that the art facility or event can show hotel nights that are booked due to their 
events or that guest at hotels attend the arts event. Eligible forms of art include instrumental 
and vocal music, dance, drama, folk art, creative writing, architecture, design and allied fields, 
painting, sculpture photography, graphic and craft arts, motion picture, radio, television, tape 
and sound recording, and other arts related to the presentation, performance, execution, and 
exhibition of these major art forms: $ _________________ 

 
e) Historical restoration and preservation projects or activities or advertising and 

conducting solicitation and promotional programs to encourage tourists and convention 
delegates to visit preserved historic sites or museums. Amount requested under this 
category: $ _________________ 

 
f) Expenses including promotional expenses, directly related to a sporting event in which 

the majority of participants are tourists. The event must substantially increase economic 
activity at hotels within the city or its vicinity.                                                                 
Amount requested under this category: $ _________________  

 
How many attendees are expected to come to the sporting related event?  ______________________ 
 
How many of the attendees at the sporting related event are expected to be from another city or 
county?  _______________ 
 
Quantify how the sporting related event will substantially increase economic activity at hotels within 
the city or its vicinity? 
_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________  

 

35,000

2,000

1,700

This event will be held in a span of 3 days, which should lead to overnight stays.  Marketing efforts will be focused in the upper valley, 

San Antonio, Austin and Dallas Area.  This is one of four qualifying rounds to compete in the Ninja Warrior Kids Championship. 

 



 

	

 

g) Funding transportation systems for transporting tourists from hotels to and near the city to 
any of the following destinations: 1) the commercial center of the city; 2) a convention 
center in the city; 3) other hotels in or near the city; and 4) tourist attractions in or near the 
city. Please note that the ridership of any such transportation must be primarily tourists to 
qualify for hotel tax funding.  
 
Amount requested under this category: $ ______________________________ 
  

What sites or attractions will tourists be taken to by this transportation? 

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________ 

___________________________________________________________________________________________

___________________________________________________________________________________________ 

 

Will members of the general public (non-tourists) be riding on this transportation?  _________________ 

What percentage of the ridership will be local citizens?  _________________________________________ 

 

h) Signage directing tourists to sights and attractions that are visited frequently by hotel 

guests in the municipality.  

Amount requested under this category: $ ______________________________ 
 
What tourist attractions will be the subject of the signs? 

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________ 

___________________________________________________________________________________________

___________________________________________________________________________________________ 



 

	

 

QUESTIONS FOR ALL FUNDING REQUEST CATEGORIES 

How many years have you held this Event or Project:  
 

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________ 

_____________________________________________________________________________________________ 
 

Expected Attendance: _________________________________________________________________________ 
 
How many people attending the Event or Project will use South Padre Island lodging 
establishments?  ______________________________________________________________________________ 
 

How many nights do you anticipate the majority of the tourists will stay:  _________________________ 
 
Do you reserve a room block for this event at an area hotel and if so, for how many rooms and at 
which hotels:  

___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

___________________________________________________________________________________________  

List other years (over the last three years) that you have hosted your Event or Project with amount 
of assistance given from HOT and the number of hotel rooms used: 
 

Month/Year Held  Assistance Amount  Number of Hotel Rooms Used 

     
     
     
 
How will you measure the impact of your event on area hotel activity (e.g.; room block usage 
information, survey of hoteliers, etc.)?  
 

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________ 

_____________________________________________________________________________________________ 
 

0

2,000

1,000

1.5 

We will make arrangements with a host hotel that will provide a room block for participants.

We gather information from the host hotel on the number of rooms used in the block and we also ask runners during the registration

process to indicate their lodging plans, including what type of accommodation and how many nights they will stay. 



 

	

 

Please list other organization, government entities, and grants that have offered financial 
support to your project:  
 

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________ 

_____________________________________________________________________________________________ 
 
Will the event charge admission?     
 
Do you anticipate a net profit from the event?     
 

If there is a net profit, what is the anticipated amount and how will it be used? 
 

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________ 

All marketing and promotions will be coordinated through the CVA’s agency, unless exempted from 
this requirement by the Executive Director, in which case all creative must be pre-approved by the 
Executive Director (or designee) and payments will be on a reimbursement basis. Please list all 
promotion efforts your organization is planning and the amount estimated for each media outlet: 
 

• Newspaper: $ _______________________________________________ 
 

• Radio: $ _______________________________________________ 
 

• TV: $ _______________________________________________ 
 

• Website, Social Media: $ _______________________________________________ 
 

• Other Paid Advertising: $ _______________________________________________ 
 
Anticipated Number of Press Releases to Media: _______________________________________________ 

Anticipated Number Direct Mailings to out-of-town recipients: __________________________________ 

Other Promotions:  

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________ 

None

Yes

Yes

10



 

	

 

A link to the CVB must be included on your promotional handouts and in your website for 
booking hotel nights during this event. Are you able to comply?      ☐  Yes         ☐  No   
 

Will you negotiate a special rate or hotel/event package to attract overnight stays? 
_____________________________________________________________________________________________ 

[If we have a tour operator, we will require them to use that service.] 
 
What other marketing initiatives are you planning to promote hotel and convention activity for 
this event? 
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

____________________________________________________________________________________________ 
 

What geographic areas does your event reach? 
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________ 

If the funding requested is related to a permanent facility (e.g. museum, visitor center):  
 

• Expected Visitation by Tourists Monthly/Annually: ______________________________________ 
 

• Percentage of those who visit the facility who indicate they are staying at area 
hotels/lodging facilities:  % (use a visitor log that asks them to check a box if they are 
staying at an area lodging facility) 

 

What amount of event insurance do you have for your event and who is the carrier: 
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

_____________________________________________________________________________________________ 
 

_____________________________________________________________________________________________ 
 

_____________________________________________________________________________________________ 
 [Insert South Padre Island Minimum Event Insurance Coverage Minimums and duty to list South 
Padre Island as an added insured] 
 
Any marketing for the event must be consistent with the brand image for South Padre Island 
and all such marketing pieces that are funded with hotel tax must be coordinated and 
developed by the South Padre Island CVB marketing agency. Are you able to comply?  
☐  Yes         ☐  No   

✔

Yes

We will promote the event on running calendars and websites.

We will produce printed materials as needed to promote the event, such as posters and/or rack cards. 

Multiple e-blasts.

Our reach extends throughout Texas.

General Liability - $1,000,000;

✔



 

	

 

Where appropriate, the CVB will require access to event participant database information that 
will show zip code data to measure likely impact from the funded event. 
 

SUPPLEMENTAL INFORMATION REQUIRED WITH APPLICATION:  
 
Along with the application, please submit the following: 
 

    Proposed Marketing Plan for Funded Event 
 

    Schedule of Activities or Events Relating to the Funded Project 
 

    Complete budget for the Funded Project 
 

    Room night projections, with back-up, for the Funded Event 
 
 
Submit to complete applications to:  
 
Marisa Amaya 
Event Development & Packaging Manager  
Convention and Visitors Advisory Board  
C/O City of South Padre Island Convention and Visitors Bureau 
7355 Padre Blvd. 
South Padre Island, TX 78597 
 
Phone: (956) 761-3834 
Email: marisa@sopadre.com 

 

 

 
 



Item No. 6b 
 

CITY OF SOUTH PADRE ISLAND 

ADVISORY BOARD MEETING 

AGENDA REQUEST FORM  

 

MEETING DATE:   March 27, 2019    
 

NAME & TITLE: Michael Flores, Director of Marketing, Research & Analytics 
 

DEPARTMENT: Convention and Visitors Bureau   

 

ITEM  

  

Discussion and action to deny funding and cancel the event for Tailgate Weekend.  

 

ITEM BACKGROUND  

 

This event is scheduled for September 2019. The funding request is in the amount of $75,000. 

The Special Events Committee at their regular committee meeting held on Wednesday, March 6, 

2019 denied the funding request for $75,000. The SEC also recommended the Convention and 

Visitors Advisory Board deny the funding request and cancel the event. 

 

BUDGET/FINANCIAL SUMMARY 

 

02-593-8099 Special Events Budget  

 

COMPREHENSIVE PLAN GOAL 

 

 

LEGAL REVIEW   

 

 

Sent to Legal:   YES:  ___________  NO: ___________ 

 

Approved by Legal:  YES:  ___________  NO: ___________ 

 

Comments:   

 

RECOMMENDATIONS/COMMENTS 

Deny the funding request and cancel the event. 



 

	

 

APPLICATION FOR INITIAL FUNDING 
 
Today’s Date:      
 
 
ORGANIZATON INFORMATION 
 
Name of Organization:    
 
Address:    
 
City, State, Zip:    
 
Contact Name:   Contact Office Phone Number:    
 
Contact Cell Phone Number:     
 
Web Site Address for Event or Sponsoring Entity    
 
Non-Profit or For-Profit status: Tax ID #:   
 
Entity’s Creation Date:     
 
Purpose of your organization: 

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________  

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________  

 
EVENT INFORMATION 
 
Name of Events or Project:    
 
Date of Event or Project:    
 
Primary Location of Event or Project:    
 
Amount Requested:   $______________________________ 
 
 
 

6/30/2018

SPI Tailgate Weekend

7355 Padre Blvd

South Padre Island, TX 78597

Marisa Amaya 956-761-3000

956-761-3000

www.sopadre.com

Non-Profit

2018

Provide entertainment with a focus on A&M alumni for out of town/away games.  

SPI Tailgate weekend A&M

September 2019

SPI Convention Center

75,000



 

	

 

Primary Purpose of Funded Activity/Facility: 
_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________ 

_____________________________________________________________________________________________ 
 
How will the hotel tax funds be used: (please attach a list of the hotel tax funded expenditures) 
 

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________ 

_____________________________________________________________________________________________ 
 
 
Percentage of Hotel Tax Support of Related Costs 
 

____  Percentage of Total Event Costs Covered by Hotel Occupancy Tax 

____  Percentage of Total Annual Facility Costs Covered by Hotel Occupancy Tax for the Funded Event 

____  Percentage of Annual Staff Costs Covered by Hotel Occupancy Tax for the Funded Event 
 

If staff costs are covered, estimate percentage of time staff spends annually on the funded 
event(s) compared to other activities  % 
 

Are you asking for any cost reductions for city facility rentals or city services, and if so, please quantify 
and explain: 
 

_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________ 
_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________ 
_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________ 
_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________ 
_____________________________________________________________________________________________
_____________________________________________________________________________________________ 
 

Generate overnight stays as part of a larger weekend supporting a multi-day football event.

This request will focus on a September and November UT and A&M (respectively) away games with a target audience of

state wide alumni from both schools. We will supplement the outdoor showing of these games with celebrity events 

(spiral toss, etc.), cook off and judging activities along with food vendors.

100

City to provide EMS/POLICE/TRAFFIC CONTROL.  



 

	

 

Which Category or Categories Apply to Funding Request & 

Amount Requested Under Each Category: 
 
a) Convention Center or Visitor Information Center: construction, improvement, equipping, 

repairing, operation, and maintenance of convention center facilities or visitor information 
centers, or both. Amount requested under this category: $ _________________ 

 
b) Registration of Convention Delegates: furnishing of facilities, personnel, and materials for 

the registration of convention delegates or registrants. Amount requested under this 
category: $ _________________ 

 
c) Advertising, Solicitations, Promotional programs to attract tourists and convention 

delegates or registrants to the municipality or its vicinity. Amount requested under this 
category: $ _________________ 

 
d) Promotion of the Arts that Directly Enhance Tourism and the Hotel & Convention 

Industry: the encouragement, promotion, improvement, and application of the arts that can 
be shown to have some direct impact on tourism and the hotel/convention industry. The 
impact may be that the art facility or event can show hotel nights that are booked due to their 
events or that guest at hotels attend the arts event. Eligible forms of art include instrumental 
and vocal music, dance, drama, folk art, creative writing, architecture, design and allied fields, 
painting, sculpture photography, graphic and craft arts, motion picture, radio, television, tape 
and sound recording, and other arts related to the presentation, performance, execution, and 
exhibition of these major art forms: $ _________________ 

 
e) Historical restoration and preservation projects or activities or advertising and 

conducting solicitation and promotional programs to encourage tourists and convention 
delegates to visit preserved historic sites or museums. Amount requested under this 
category: $ _________________ 

 
f) Expenses including promotional expenses, directly related to a sporting event in which 

the majority of participants are tourists. The event must substantially increase economic 
activity at hotels within the city or its vicinity.                                                                 
Amount requested under this category: $ _________________  

 
How many attendees are expected to come to the sporting related event?  ______________________ 
 
How many of the attendees at the sporting related event are expected to be from another city or 
county?  _______________ 
 
Quantify how the sporting related event will substantially increase economic activity at hotels within 
the city or its vicinity? 
_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________  

 

75,000

1000

500

Bringing business to hotels and restaurants the weekend of the event.



 

	

 

g) Funding transportation systems for transporting tourists from hotels to and near the city to 
any of the following destinations: 1) the commercial center of the city; 2) a convention 
center in the city; 3) other hotels in or near the city; and 4) tourist attractions in or near the 
city. Please note that the ridership of any such transportation must be primarily tourists to 
qualify for hotel tax funding.  
 
Amount requested under this category: $ ______________________________ 
  

 
What sites or attractions will tourists be taken to by this transportation? 

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________ 

___________________________________________________________________________________________

___________________________________________________________________________________________ 

 

Will members of the general public (non-tourists) be riding on this transportation?  _________________ 

What percentage of the ridership will be local citizens?  _________________________________________ 

 

h) Signage directing tourists to sights and attractions that are visited frequently by hotel 

guests in the municipality.  

Amount requested under this category: $ ______________________________ 
 
What tourist attractions will be the subject of the signs? 

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________ 

___________________________________________________________________________________________

___________________________________________________________________________________________ 



 

	

 

QUESTIONS FOR ALL FUNDING REQUEST CATEGORIES 

How many years have you held this Event or Project: ____________________________________________ 
 

Expected Attendance: _________________________________________________________________________ 
 
How many people attending the Event or Project will use South Padre Island lodging 
establishments?  ______________________________________________________________________________ 
 

How many nights do you anticipate the majority of the tourists will stay:  _________________________ 
 
Do you reserve a room block for this event at an area hotel and if so, for how many rooms and at 
which hotels: 
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

___________________________________________________________________________________________  

List other years (over the last three years) that you have hosted your Event or Project with amount 
of assistance given from HOT and the number of hotel rooms used: 
 

Month/Year Held  Assistance Amount  Number of Hotel Rooms Used 

     
     
     
 
How will you measure the impact of your event on area hotel activity (e.g.; room block usage 
information, survey of hoteliers, etc.)?  
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

____________________________________________________________________________________________ 
 
Please list other organization, government entities, and grants that have offered financial 
support to your project:    
 
Will the event charge admission?     
 
Do you anticipate a net profit from the event?     
 

If there is a net profit, what is the anticipated amount and how will it be used? 
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

____________________________________________________________________________________________ 

 

 

1

1000

100

2

South Padre Island CVB will package this event with local hotels.

September 2018 $75,000 tbd

Survey and Room block information

N/A

No

No

Event fees will be consistent year over year.



 

	

 

All marketing and promotions will be coordinated through the CVA’s agency, unless exempted from 
this requirement by the Executive Director, in which case all creative must be pre-approved by the 
Executive Director (or designee) and payments will be on a reimbursement basis. Please list all 
promotion efforts your organization is planning and the amount estimated for each media outlet: 
 

• Newspaper: $   
• Radio: $   
• TV: $   
• Website, Social Media: $   
• Other Paid Advertising: $   

 
Anticipated Number of Press Releases to Media: _______________________________________________ 

Anticipated Number Direct Mailings to out-of-town recipients: __________________________________ 

Other Promotions: ___________________________________________________________________________ 

 

A link to the CVB must be included on your promotional handouts and in your website for 
booking hotel nights during this event. Are you able to comply?      ☐  Yes         ☐  No   
 

Will you negotiate a special rate or hotel/event package to attract overnight stays? 
_____________________________________________________________________________________________ 

[If we have a tour operator, we will require them to use that service.] 
 
What other marketing initiatives are you planning to promote hotel and convention activity for 
this event? 
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

____________________________________________________________________________________________ 
 

What geographic areas does your event reach? 
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

____________________________________________________________________________________________ 

  

If the funding requested is related to a permanent facility (e.g. museum, visitor center):  
 

• Expected Visitation by Tourists Monthly/Annually: ______________________________________ 
 

• Percentage of those who visit the facility who indicate they are staying at area 
hotels/lodging facilities:  % (use a visitor log that asks them to check a box if they are 
staying at an area lodging facility) 
 
 
 

5,000

3

2

✔

Yes

The State of Texas



 

	

 

What amount of event insurance do you have for your event and who is the carrier: 
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

____________________________________________________________________________________________ 
 [Insert South Padre Island Minimum Event Insurance Coverage Minimums and duty to list South 
Padre Island as an added insured] 
 
Any marketing for the event must be consistent with the brand image for South Padre Island 
and all such marketing pieces that are funded with hotel tax must be coordinated and 
developed by the South Padre Island CVB marketing agency. Are you able to comply?  
☐  Yes         ☐  No   
 
Where appropriate, the CVB will require access to event participant database information that 
will show zip code data to measure likely impact from the funded event. 
 

SUPPLEMENTAL INFORMATION REQUIRED WITH APPLICATION:  
 
Along with the application, please submit the following: 
 

    Proposed Marketing Plan for Funded Event 
 

    Schedule of Activities or Events Relating to the Funded Project 
 

    Complete budget for the Funded Project 
 

    Room night projections, with back-up, for the Funded Event 
 
 
Submit to complete applications to:  
 
Marisa Amaya 
Event Development & Packaging Manager  
Convention and Visitors Advisory Board  
C/O City of South Padre Island Convention and Visitors Bureau 
7355 Padre Blvd. 
South Padre Island, TX 78597 
 
Phone: (956) 761-3834 
Email: marisa@sopadre.com 

 

 

 
 

✔

X

X



Item No. 6c 
 

CITY OF SOUTH PADRE ISLAND 

ADVISORY BOARD MEETING 

AGENDA REQUEST FORM  

 

MEETING DATE:   March 27, 2019    
 

NAME & TITLE: Michael Flores, Director of Marketing, Research & Analytics 
 

DEPARTMENT: Convention and Visitors Bureau   

 

ITEM  

  

Discussion and action to deny funding and cancel the event for FAMfest.  

 

ITEM BACKGROUND  

 

This event is scheduled for November 2019. The funding request is in the amount of $80,000. 

The Special Events Committee at their regular committee meeting held on Wednesday, March 6, 

2019 denied the funding requests for $80,000. The SEC also recommended the Convention and 

Visitors Advisory Board deny the funding request and cancel the event. 

 

BUDGET/FINANCIAL SUMMARY 

 

02-593-8099 Special Events Budget  

 

COMPREHENSIVE PLAN GOAL 

 

 

LEGAL REVIEW   

 

 

Sent to Legal:   YES:  ___________  NO: ___________ 

 

Approved by Legal:  YES:  ___________  NO: ___________ 

 

Comments:   

 

RECOMMENDATIONS/COMMENTS 

Deny the funding request and cancel the event. 



 

	

 

APPLICATION FOR INITIAL FUNDING 
 
Today’s Date:      
 
 
ORGANIZATON INFORMATION 
 
Name of Organization:    
 
Address:    
 
City, State, Zip:    
 
Contact Name:   Contact Office Phone Number:    
 
Contact Cell Phone Number:     
 
Web Site Address for Event or Sponsoring Entity    
 
Non-Profit or For-Profit status: Tax ID #:   
 
Entity’s Creation Date:     
 
Purpose of your organization: 

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________  

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________  

 
EVENT INFORMATION 
 
Name of Events or Project:    
 
Date of Event or Project:    
 
Primary Location of Event or Project:    
 
Amount Requested:   $______________________________ 
 
 
 

6/29/2018

SPI Art & Music Festival - FAMFEST

7355 Padre Blvd 

South Padre Island, TX 78597

Marisa Amaya 956-761-3000

956-761-3000

www.sopadre.com

Non-Profit

2018

Provide family friendly entertainment with a focus on multi day events 

in support of the City�s art and music program.

SPI Art & Music Festival

November 2019

SPI Convention Center 

80,000.00



 

	

 

Primary Purpose of Funded Activity/Facility: 
_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________ 

_____________________________________________________________________________________________ 
 
How will the hotel tax funds be used: (please attach a list of the hotel tax funded expenditures) 
 

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________ 

_____________________________________________________________________________________________ 
 
 
Percentage of Hotel Tax Support of Related Costs 
 

____  Percentage of Total Event Costs Covered by Hotel Occupancy Tax 

____  Percentage of Total Annual Facility Costs Covered by Hotel Occupancy Tax for the Funded Event 

____  Percentage of Annual Staff Costs Covered by Hotel Occupancy Tax for the Funded Event 
 

If staff costs are covered, estimate percentage of time staff spends annually on the funded 
event(s) compared to other activities  % 
 

Are you asking for any cost reductions for city facility rentals or city services, and if so, please quantify 
and explain: 
 

_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________ 
_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________ 
_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________ 
_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________ 
_____________________________________________________________________________________________
_____________________________________________________________________________________________ 
 

Generate overnight stays as part of a larger weekend supporting a multi-day event. 

This request will focus on the creation of a multi-venue, 3 day weekend event in 2018 supporting local and state wide artists

(of all visual disciplines) and local and state wide musical performers. We hope to partner with a Jazz and Latin fest producer

to help offset the workload of securing a 3 day musical program.

100

City of provide EMS/POLICE/TRAFFIC CONTROL.



 

	

 

Which Category or Categories Apply to Funding Request & 

Amount Requested Under Each Category: 
 
a) Convention Center or Visitor Information Center: construction, improvement, equipping, 

repairing, operation, and maintenance of convention center facilities or visitor information 
centers, or both. Amount requested under this category: $ _________________ 

 
b) Registration of Convention Delegates: furnishing of facilities, personnel, and materials for 

the registration of convention delegates or registrants. Amount requested under this 
category: $ _________________ 

 
c) Advertising, Solicitations, Promotional programs to attract tourists and convention 

delegates or registrants to the municipality or its vicinity. Amount requested under this 
category: $ _________________ 

 
d) Promotion of the Arts that Directly Enhance Tourism and the Hotel & Convention 

Industry: the encouragement, promotion, improvement, and application of the arts that can 
be shown to have some direct impact on tourism and the hotel/convention industry. The 
impact may be that the art facility or event can show hotel nights that are booked due to their 
events or that guest at hotels attend the arts event. Eligible forms of art include instrumental 
and vocal music, dance, drama, folk art, creative writing, architecture, design and allied fields, 
painting, sculpture photography, graphic and craft arts, motion picture, radio, television, tape 
and sound recording, and other arts related to the presentation, performance, execution, and 
exhibition of these major art forms: $ _________________ 

 
e) Historical restoration and preservation projects or activities or advertising and 

conducting solicitation and promotional programs to encourage tourists and convention 
delegates to visit preserved historic sites or museums. Amount requested under this 
category: $ _________________ 

 
f) Expenses including promotional expenses, directly related to a sporting event in which 

the majority of participants are tourists. The event must substantially increase economic 
activity at hotels within the city or its vicinity.                                                                 
Amount requested under this category: $ _________________  

 
How many attendees are expected to come to the sporting related event?  ______________________ 
 
How many of the attendees at the sporting related event are expected to be from another city or 
county?  _______________ 
 
Quantify how the sporting related event will substantially increase economic activity at hotels within 
the city or its vicinity? 
_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________  

 

80,000

2,000

1,000

Bringing business to hotels and restaurants the weekend of the event.



 

	

 

g) Funding transportation systems for transporting tourists from hotels to and near the city to 
any of the following destinations: 1) the commercial center of the city; 2) a convention 
center in the city; 3) other hotels in or near the city; and 4) tourist attractions in or near the 
city. Please note that the ridership of any such transportation must be primarily tourists to 
qualify for hotel tax funding.  
 
Amount requested under this category: $ ______________________________ 
  

 
What sites or attractions will tourists be taken to by this transportation? 

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________ 

___________________________________________________________________________________________

___________________________________________________________________________________________ 

 

Will members of the general public (non-tourists) be riding on this transportation?  _________________ 

What percentage of the ridership will be local citizens?  _________________________________________ 

 

h) Signage directing tourists to sights and attractions that are visited frequently by hotel 

guests in the municipality.  

Amount requested under this category: $ ______________________________ 
 
What tourist attractions will be the subject of the signs? 

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________ 

___________________________________________________________________________________________

___________________________________________________________________________________________ 



 

	

 

QUESTIONS FOR ALL FUNDING REQUEST CATEGORIES 

How many years have you held this Event or Project: ____________________________________________ 
 

Expected Attendance: _________________________________________________________________________ 
 
How many people attending the Event or Project will use South Padre Island lodging 
establishments?  ______________________________________________________________________________ 
 

How many nights do you anticipate the majority of the tourists will stay:  _________________________ 
 
Do you reserve a room block for this event at an area hotel and if so, for how many rooms and at 
which hotels: 
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

___________________________________________________________________________________________  

List other years (over the last three years) that you have hosted your Event or Project with amount 
of assistance given from HOT and the number of hotel rooms used: 
 

Month/Year Held  Assistance Amount  Number of Hotel Rooms Used 

     
     
     
 
How will you measure the impact of your event on area hotel activity (e.g.; room block usage 
information, survey of hoteliers, etc.)?  
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

____________________________________________________________________________________________ 
 
Please list other organization, government entities, and grants that have offered financial 
support to your project:    
 
Will the event charge admission?     
 
Do you anticipate a net profit from the event?     
 

If there is a net profit, what is the anticipated amount and how will it be used? 
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

____________________________________________________________________________________________ 

 

 

1

2,000

500

2

South Padre Island CVB will package this event with local hotels.  

November 2018 $80,000 tbd

Survey and Room block information  

N/A

Yes

No

Event fees will be consistent year over year.  



 

	

 

All marketing and promotions will be coordinated through the CVA’s agency, unless exempted from 
this requirement by the Executive Director, in which case all creative must be pre-approved by the 
Executive Director (or designee) and payments will be on a reimbursement basis. Please list all 
promotion efforts your organization is planning and the amount estimated for each media outlet: 
 

• Newspaper: $   
• Radio: $   
• TV: $   
• Website, Social Media: $   
• Other Paid Advertising: $   

 
Anticipated Number of Press Releases to Media: _______________________________________________ 

Anticipated Number Direct Mailings to out-of-town recipients: __________________________________ 

Other Promotions: ___________________________________________________________________________ 

 

A link to the CVB must be included on your promotional handouts and in your website for 
booking hotel nights during this event. Are you able to comply?      ☐  Yes         ☐  No   
 

Will you negotiate a special rate or hotel/event package to attract overnight stays? 
_____________________________________________________________________________________________ 

[If we have a tour operator, we will require them to use that service.] 
 
What other marketing initiatives are you planning to promote hotel and convention activity for 
this event? 
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

____________________________________________________________________________________________ 
 

What geographic areas does your event reach? 
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

____________________________________________________________________________________________ 

  

If the funding requested is related to a permanent facility (e.g. museum, visitor center):  
 

• Expected Visitation by Tourists Monthly/Annually: ______________________________________ 
 

• Percentage of those who visit the facility who indicate they are staying at area 
hotels/lodging facilities:  % (use a visitor log that asks them to check a box if they are 
staying at an area lodging facility) 
 
 
 

10,000

5

5

✔

Yes



 

	

 

What amount of event insurance do you have for your event and who is the carrier: 
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

____________________________________________________________________________________________ 
 [Insert South Padre Island Minimum Event Insurance Coverage Minimums and duty to list South 
Padre Island as an added insured] 
 
Any marketing for the event must be consistent with the brand image for South Padre Island 
and all such marketing pieces that are funded with hotel tax must be coordinated and 
developed by the South Padre Island CVB marketing agency. Are you able to comply?  
☐  Yes         ☐  No   
 
Where appropriate, the CVB will require access to event participant database information that 
will show zip code data to measure likely impact from the funded event. 
 

SUPPLEMENTAL INFORMATION REQUIRED WITH APPLICATION:  
 
Along with the application, please submit the following: 
 

    Proposed Marketing Plan for Funded Event 
 

    Schedule of Activities or Events Relating to the Funded Project 
 

    Complete budget for the Funded Project 
 

    Room night projections, with back-up, for the Funded Event 
 
 
Submit to complete applications to:  
 
Marisa Amaya 
Event Development & Packaging Manager  
Convention and Visitors Advisory Board  
C/O City of South Padre Island Convention and Visitors Bureau 
7355 Padre Blvd. 
South Padre Island, TX 78597 
 
Phone: (956) 761-3834 
Email: marisa@sopadre.com 

 

 

 
 

✔

X

X



FRIDAY, SATURDAY & SUNDAY
NOVEMBER 16 -18, 2018

FILM ART MUSIC
FAM FEST

SOUTH PADRE ISLAND

We are looking for venues that would like to participate 
in hosting a local artist to display and sell their 

artwork during our SPI Film Art and Music Weekend.

What Do You Get In Return?
Generate more foot traffic into your business 

and give back to the local artists within our community.

How to Participate as an Event Host
Name of Location - Address

Contact Person Name, Phone Number and Email
Square footage of the area that will be designated to Artist
Permission to display a flag outside venue promoting event

Provide Artist with refreshments (Water/ Soda/ Snacks)

FOR MORE INFORMATION
If you are interested in participating, please contact

Marisa Amaya, Events Development & Packaging Manager
(956) 761-3834 or email marisa@sopadre.com

save   datethe



Item No. 7 

 

 

CITY OF SOUTH PADRE ISLAND 

ADVISORY BOARD MEETING 

AGENDA REQUEST FORM  

 

MEETING DATE:   March 27, 2019   
 

NAME & TITLE: Michael Flores, Director of Marketing, Research & Analytics/Marisa 

Amaya, Event Development & Packaging Manager 
 

DEPARTMENT: Convention and Visitors Bureau  

 

ITEM  

  

Discussion and possible action to renegotiate the Xpogo contract. 

  

ITEM BACKGROUND  

 

The Special Events Committee held their Regular Committee Meeting on Wednesday, March 6, 

2019 and approved the renegotiation of the Xpogo contract. They also recommended for the 

Convention and Visitors Advisory Board to renegotiate the Xpogo contract. 

 

BUDGET/FINANCIAL SUMMARY 

 

02-593-8099 Special Events Budget. 

 

COMPREHENSIVE PLAN GOAL 

 

 

LEGAL REVIEW   

 

 

Sent to Legal:   YES:  ___________  NO: ___________ 

 

Approved by Legal:  YES:  ___________  NO: ___________ 

 

Comments:  

  

RECOMMENDATIONS/COMMENTS 

 

. 



 

	

 

APPLICATION FOR INITIAL FUNDING 
 
Today’s Date:      
 
 
ORGANIZATON INFORMATION 
 
Name of Organization:    
 
Address:    
 
City, State, Zip:    
 
Contact Name:   Contact Office Phone Number:    
 
Contact Cell Phone Number:     
 
Web Site Address for Event or Sponsoring Entity    
 
Non-Profit or For-Profit status: Tax ID #:   
 
Entity’s Creation Date:     
 
Purpose of your organization: 

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________  

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________  

 
EVENT INFORMATION 
 
Name of Events or Project:    
 
Date of Event or Project:    
 
Primary Location of Event or Project:    
 
Amount Requested:   $______________________________ 
 
 
 

6/28/2018

XPogo

7355 Padre Blvd 

South Padre Island, TX 78597_

Michael Flores 956-761-8199

956-761-8199

www.sopadre.com

Non-Profit

2018

Provide an extra layer of entertainment during low occupancy weekends. 

XPogo

4-5 events in 2019

South Padre Island

20,000



 

	

 

Primary Purpose of Funded Activity/Facility: 
_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________ 

_____________________________________________________________________________________________ 
 
How will the hotel tax funds be used: (please attach a list of the hotel tax funded expenditures) 
 

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________ 

_____________________________________________________________________________________________ 
 
 
Percentage of Hotel Tax Support of Related Costs 
 

____  Percentage of Total Event Costs Covered by Hotel Occupancy Tax 

____  Percentage of Total Annual Facility Costs Covered by Hotel Occupancy Tax for the Funded Event 

____  Percentage of Annual Staff Costs Covered by Hotel Occupancy Tax for the Funded Event 
 

If staff costs are covered, estimate percentage of time staff spends annually on the funded 
event(s) compared to other activities  % 
 

Are you asking for any cost reductions for city facility rentals or city services, and if so, please quantify 
and explain: 
 

_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________ 
_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________ 
_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________ 
_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________ 
_____________________________________________________________________________________________
_____________________________________________________________________________________________ 
 

Generate overnight stays, and provide family friendly entertainment to SPI visitors. 

100



 

	

 

Which Category or Categories Apply to Funding Request & 

Amount Requested Under Each Category: 
 
a) Convention Center or Visitor Information Center: construction, improvement, equipping, 

repairing, operation, and maintenance of convention center facilities or visitor information 
centers, or both. Amount requested under this category: $ _________________ 

 
b) Registration of Convention Delegates: furnishing of facilities, personnel, and materials for 

the registration of convention delegates or registrants. Amount requested under this 
category: $ _________________ 

 
c) Advertising, Solicitations, Promotional programs to attract tourists and convention 

delegates or registrants to the municipality or its vicinity. Amount requested under this 
category: $ _________________ 

 
d) Promotion of the Arts that Directly Enhance Tourism and the Hotel & Convention 

Industry: the encouragement, promotion, improvement, and application of the arts that can 
be shown to have some direct impact on tourism and the hotel/convention industry. The 
impact may be that the art facility or event can show hotel nights that are booked due to their 
events or that guest at hotels attend the arts event. Eligible forms of art include instrumental 
and vocal music, dance, drama, folk art, creative writing, architecture, design and allied fields, 
painting, sculpture photography, graphic and craft arts, motion picture, radio, television, tape 
and sound recording, and other arts related to the presentation, performance, execution, and 
exhibition of these major art forms: $ _________________ 

 
e) Historical restoration and preservation projects or activities or advertising and 

conducting solicitation and promotional programs to encourage tourists and convention 
delegates to visit preserved historic sites or museums. Amount requested under this 
category: $ _________________ 

 
f) Expenses including promotional expenses, directly related to a sporting event in which 

the majority of participants are tourists. The event must substantially increase economic 
activity at hotels within the city or its vicinity.                                                                 
Amount requested under this category: $ _________________  

 
How many attendees are expected to come to the sporting related event?  ______________________ 
 
How many of the attendees at the sporting related event are expected to be from another city or 
county?  _______________ 
 
Quantify how the sporting related event will substantially increase economic activity at hotels within 
the city or its vicinity? 
_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________  

 



 

	

 

g) Funding transportation systems for transporting tourists from hotels to and near the city to 
any of the following destinations: 1) the commercial center of the city; 2) a convention 
center in the city; 3) other hotels in or near the city; and 4) tourist attractions in or near the 
city. Please note that the ridership of any such transportation must be primarily tourists to 
qualify for hotel tax funding.  
 
Amount requested under this category: $ ______________________________ 
  

 
What sites or attractions will tourists be taken to by this transportation? 

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________ 

___________________________________________________________________________________________

___________________________________________________________________________________________ 

 

Will members of the general public (non-tourists) be riding on this transportation?  _________________ 

What percentage of the ridership will be local citizens?  _________________________________________ 

 

h) Signage directing tourists to sights and attractions that are visited frequently by hotel 

guests in the municipality.  

Amount requested under this category: $ ______________________________ 
 
What tourist attractions will be the subject of the signs? 

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________ 

___________________________________________________________________________________________

___________________________________________________________________________________________ 



 

	

 

QUESTIONS FOR ALL FUNDING REQUEST CATEGORIES 

How many years have you held this Event or Project: ____________________________________________ 
 

Expected Attendance: _________________________________________________________________________ 
 
How many people attending the Event or Project will use South Padre Island lodging 
establishments?  ______________________________________________________________________________ 
 

How many nights do you anticipate the majority of the tourists will stay:  _________________________ 
 
Do you reserve a room block for this event at an area hotel and if so, for how many rooms and at 
which hotels: 
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

___________________________________________________________________________________________  

List other years (over the last three years) that you have hosted your Event or Project with amount 
of assistance given from HOT and the number of hotel rooms used: 
 

Month/Year Held  Assistance Amount  Number of Hotel Rooms Used 

     
     
     
 
How will you measure the impact of your event on area hotel activity (e.g.; room block usage 
information, survey of hoteliers, etc.)?  
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

____________________________________________________________________________________________ 
 
Please list other organization, government entities, and grants that have offered financial 
support to your project:    
 
Will the event charge admission?     
 
Do you anticipate a net profit from the event?     
 

If there is a net profit, what is the anticipated amount and how will it be used? 
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

____________________________________________________________________________________________ 

 

 

500

100

Survey and Room block information  

N/A

No

No

Event fees will be consistent year over year.



 

	

 

All marketing and promotions will be coordinated through the CVA’s agency, unless exempted from 
this requirement by the Executive Director, in which case all creative must be pre-approved by the 
Executive Director (or designee) and payments will be on a reimbursement basis. Please list all 
promotion efforts your organization is planning and the amount estimated for each media outlet: 
 

• Newspaper: $   
• Radio: $   
• TV: $   
• Website, Social Media: $   
• Other Paid Advertising: $   

 
Anticipated Number of Press Releases to Media: _______________________________________________ 

Anticipated Number Direct Mailings to out-of-town recipients: __________________________________ 

Other Promotions: ___________________________________________________________________________ 

 

A link to the CVB must be included on your promotional handouts and in your website for 
booking hotel nights during this event. Are you able to comply?      ☐  Yes         ☐  No   
 

Will you negotiate a special rate or hotel/event package to attract overnight stays? 
_____________________________________________________________________________________________ 

[If we have a tour operator, we will require them to use that service.] 
 
What other marketing initiatives are you planning to promote hotel and convention activity for 
this event? 
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

____________________________________________________________________________________________ 
 

What geographic areas does your event reach? 
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

____________________________________________________________________________________________ 

  

If the funding requested is related to a permanent facility (e.g. museum, visitor center):  
 

• Expected Visitation by Tourists Monthly/Annually: ______________________________________ 
 

• Percentage of those who visit the facility who indicate they are staying at area 
hotels/lodging facilities:  % (use a visitor log that asks them to check a box if they are 
staying at an area lodging facility) 
 
 
 

✔

Yes

SoPadre website, Facebook, Twitter, TAG



 

	

 

What amount of event insurance do you have for your event and who is the carrier: 
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

____________________________________________________________________________________________ 
 [Insert South Padre Island Minimum Event Insurance Coverage Minimums and duty to list South 
Padre Island as an added insured] 
 
Any marketing for the event must be consistent with the brand image for South Padre Island 
and all such marketing pieces that are funded with hotel tax must be coordinated and 
developed by the South Padre Island CVB marketing agency. Are you able to comply?  
☐  Yes         ☐  No   
 
Where appropriate, the CVB will require access to event participant database information that 
will show zip code data to measure likely impact from the funded event. 
 

SUPPLEMENTAL INFORMATION REQUIRED WITH APPLICATION:  
 
Along with the application, please submit the following: 
 

    Proposed Marketing Plan for Funded Event 
 

    Schedule of Activities or Events Relating to the Funded Project 
 

    Complete budget for the Funded Project 
 

    Room night projections, with back-up, for the Funded Event 
 
 
Submit to complete applications to:  
 
Marisa Amaya 
Event Development & Packaging Manager  
Convention and Visitors Advisory Board  
C/O City of South Padre Island Convention and Visitors Bureau 
7355 Padre Blvd. 
South Padre Island, TX 78597 
 
Phone: (956) 761-3834 
Email: marisa@sopadre.com 

 

 

 
 

✔



























Item No. 8 

 

 

CITY OF SOUTH PADRE ISLAND 

ADVISORY BOARD MEETING 

AGENDA REQUEST FORM  

 

MEETING DATE:   March 27, 2019   
 

NAME & TITLE: Jose Mulet, Valley International Airport  
 

DEPARTMENT: Convention and Visitors Advisory Board Ex-Officio  

 

ITEM  

  

Presentation and discussion update on the Valley International Airport Operations. 

  

ITEM BACKGROUND  

 

The CVA Board had requested for an update from Valley International Airport regarding 

ongoing projects. 

 

BUDGET/FINANCIAL SUMMARY 

 

No financial action. 

 

COMPREHENSIVE PLAN GOAL 

 

 

LEGAL REVIEW   

 

 

Sent to Legal:   YES:  ___________  NO: ___________ 

 

Approved by Legal:  YES:  ___________  NO: ___________ 

 

Comments:  

  

RECOMMENDATIONS/COMMENTS 

 

. 



The Valley’s Airport

Destinations Delivered. 

2018‐2019 Overview 



VIA nine member Airport Board

Nicholas Consiglio  Rolando Rubiano

Mayor Boswell Dan Serna
Ex‐officioEx‐officio

Chairman Chairman Pro‐Tem

Julie Ezell‐Perez Ricky Leal Tito ResendezRobert R. FerrisVicki Moore Craig Lonon Richard Franke

Members



The Valley’s Airport

Upgrades & Renovations

12 Million in Upgrades & Renovations 

1. New aircraft fire & Rescue facility.

2. Updated Electrical Grid

3. LED runway lights 

4. Updated HVAC System

5. Replace Dome Roof Panels 

6. New Terrazzo Floors

7. Expand Runway System

Funded over 6 years taking on NO DEBT!



The Valley’s Airport

Upcoming Projects

1. New Terrazzo Floors 2nd floor

2. Extend runway to 9,400 ft.

3. Add new passenger boarding bridge 

to Gate 1 & Gate 3 (possibility)

4th Qtr. 2019 All 7 gates will be active



The Valley’s Airport

Upcoming Projects

1. New Terrazzo Floors 2nd floor

2. Extend runway to 9,400 ft.

3. Add new passenger boarding bridge 

to Gate 1 & Gate 3 (possibility)

4th Qtr. 2019 All 7 gates will be active

1100’

9400’

8300’



You are here

1

2 3 4 5 6

7

New
New

The Valley’s Airport

Upcoming Projects

1. New Terrazzo Floors 2nd floor

2. Extend runway to 9,400 ft.

3. Add new passenger boarding bridge 

to Gate 1 & Gate 3 (possibility)





8. Director’s Report

You are here

Project Scope:

Reconstruction of Apron and TWY H: 

Project Total: $15,550,000                             
Spent to date: $1,558,147



8. Director’s Report



10

8. Director’s Report
Lobby Roof Replacement: 



8. Director’s Report

Terminal Passenger Boarding Bridge Project: 

Project Total: $2,000,000
Spent to date: $0

 This project is part of the airports PFC application # 6 which 
was approved by the FAA in October of 2018 and the 
application collections start on March 1, 2019.

 The terminal has two bridges that have outlived their useful 
life and it is time to replace them.  Also, due to the additions 
of two new airlines and the peak times that are coming, there 
will be a few days a week that every passenger boarding 
bridge will be in use all at the same time with the airports 
current configuration.  

 So we have started design on replacing two of our current 
bridges and then also adding 2 additional bridges to the 
airport terminal configuration. This will bring the passenger 
boarding bridge count from 5 to 7 at Valley International 
AirportYou are here

1

2 3 4 5 6

7



8. Director’s Report

You are here

Terminal updates: 

 Wine and Coffee Bar improvements;
 Baggage display monitors.



The Valley’s Airport

Nonstop Service 

Southwest: Austin  Daily x Sat  Houston/Hobby – Daily

United: Houston/Bush– Daily

American: Dallas  – Daily ‐ NEW!

Frontier: Chicago 2X & Denver 3X – Non‐stop –NEW!

Sun Country: Minneapolis & St. Paul – 3‐5X per Week*

Delta: Minneapolis & St. Paul Non‐stop  – Daily x Tue**

VIA offers the most airlines, nonstops and connections in the RGV!

* Seasonal (Nov‐May)  ** Seasonal (Dec‐Apr) 

VIA offers flights to both airports in Dallas, Houston and now Chicago



The Valley’s Airport

Casino Charter Service  

Sun Country: Laughlin NV
Swift Air: Wendover NV

Harrah’s Resort
3‐5 Annual 

Riverside Resort
3‐5 Annual 

3 Casinos & Resorts
3‐4 Annual

• Packages: Double Occupancy 
o $500 ‐ $229 Per Person
o Includes Airfare & Hotel

• 3 Nights / 4 Days

• Nonstop Flight

• 150+ Passengers per flight

Great Value!

Passenger Average Age : 40+ Passenger County: Cameron, Hidalgo, Nueces, Starr, Willacy



Air Cargo  

VIA Ranked #77 in the nation  

• VIA ‐ 263 Million LBS

• 10 Daily Flights 

• Largest Aircraft 

Expanding Operations 

The Valley’s Airport



5d. Reports – Progress Report

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
FY 2018‐2019 23322 27288 28,343 27644 26917
FY 2017‐2018 22604 25684 25629 23146 23747 29642 26426 27374 27668 27696 24954 21817
FY 2016‐2017 22390 23760 25594 22051 23723 27348 23178 23084 24401 24522 18603 17,258
FY 2015‐2016 21025 22109 22385 20692 20769 25126 21999 22514 23830 23263 19696 19405

15000

20000

25000

30000

35000
HRL  ENPLANED  PASSENGERS‐ FY

35000



HRL ‐MFE – BRO : Enplanement Comparison
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HRL ‐MFE – BRO : Enplanement Comparison
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Item No 9  
 

CITY OF SOUTH PADRE ISLAND 

CONVENTION AND ADVISORY BOARD 

AGENDA REQUEST FORM  

 

MEETING DATE:   March 27, 2019   
 

NAME & TITLE: Daniel Salazar, CVA Board Chairman and Sean Till, Special Events Committee 

Chairman     
 

DEPARTMENT: South Padre Island Convention and Visitors Advisory Board/Special Events Committee 

 

ITEM  

  

Discussion and possible action regarding proposed Special Event Subcommittee Policy and recommend to City 

Council for approval. 

 

ITEM BACKGROUND  

 

The Special Event Committee made recommendations at their regular meeting held on March 6, 2019 to create 

a Special Events Subcommittee Policy and for City Council to approve. 

 

BUDGET/FINANCIAL SUMMARY 

 

No financial action. 
 

COMPREHENSIVE PLAN GOAL 

 

  

 

LEGAL REVIEW   

 

Sent to Legal:   YES:  ___________  NO: ___X_______ 

 

Approved by Legal:  YES:  ___________  NO: ___X_______ 

 

Comments:   

 

 

RECOMMENDATIONS/COMMENTS 

 

Approve recommendation to City Council regarding Special Event Subcommittee Policy. 

 



 

1 of 2 

Proposed South Padre Island Special Events Subcommittee Policy 

 

Introduction: 

The City of South Padre Island is committed to facilitating a wide range of special events that 
highlight the diverse communities within the city.  In order to ensure that all events are 
conducted in a safe and orderly fashion, weighing the social and economic benefit of the event 
with the general public’s well being, oversight for all Special Events is the responsibility of the 
Special Events Subcommittee.  This subcommittee is made up of various individuals with a 
vested interest in the success of South Padre Island’s Tourism Industry, and are appointed by 
the South Padre Island Convention & Visitors Advisory Board. 
 
Transparency: 

● Formation of Agendas and Discussion/Action Items by Special Events Subcommittee 
members and/or CVB Staff will be included in CVA Board Meeting Packets. 

● Votes will be called for Action Items. 
○ CVB Staff will annotate vote count, by name, along with reasons for abstentions. 

Votes may be cast in-person, by phone, or electronically. A majority vote on 
recommendation items will be presented to CVA Board and included in their 
Meeting Packets. 

● Monthly meetings will be scheduled and held at Convention Center with CVB Staff. 
These meetings will allow for City Staff, the Public, City Council, CVA Board, Special 
Event Promoters, Special Event Funding Applicants, and Stakeholders to attend these 
regularly scheduled meetings. 

○ Agendas for these recurring monthly meetings will be developed 72 hrs in 
advance and will be made available to the public upon request.  

● Public meetings will include discussion items and presentations only. Possible Special 
Events Subcommittee recommendation items will take place during private sessions and 
through communications with CVB Staff. All votes and abstentions on recommendations 
to CVA Board will be made available to the public by their inclusion in CVA Board 
Meeting Packets. 
 

Goals: 

● Utilize South Padre Island’s Special Events Marketing Budget to assist the CVA with 
achieving their overall goal of at least a 10% increase in year over year HOT increases. 

● Streamline the Special Events Funding Application Process. 
● Streamline the Special Events Permitting Process. 
● Streamline the Special Events Marketing Budget based on event funding 

categorizations. 
 
 
 
 
 
 



 

2 of 2 

Recommendations to CVA Board on the following items: 
● Special Events Funding Guidelines Adjustments 
● Development of Special Event Categorizations e.g. “Signature Events” 
● Special Events Permitting Process Adjustments (through City department coordination) 
● Special Events Funding Requests Approvals & Dismissals 
● Marketing Budget & Special Events Marketing Budget Adjustments 

 
Solicitation of Special Events on South Padre Island: 

● Special Events Subcommittee members will be tasked with the solicitation of 
professional event promoters to develop events on South Padre Island that match the 
“South Padre Island Brand Experience.” 



Item No. 10 
 

CITY OF SOUTH PADRE ISLAND 

ADVISORY BOARD MEETING 

AGENDA REQUEST FORM  

 

MEETING DATE:   March 27, 2019    
 

NAME & TITLE: Daniel Salazar, CVA Board Chairman 
 

DEPARTMENT: Convention and Visitors Advisory Board 

 

ITEM  

  

Discussion and possible action regarding request to City Council to dissolve the current Special 

Event Committee and allow the CVA Board to reform this committee as a subcommittee.  

 

ITEM BACKGROUND  

 

After the Joint Workshop on Tuesday, February 19, 2019 a strong recommendation from several 

members to re-establish a sub-committee was discussed.  

 

On February 27, 2019 at the CVA Board regular meeting, Vice-Chairman Goodman made the 

motion, seconded by Board Member Romer for the members of the Special Events Committee and 

CVB staff to discuss how to effectively dissolve the Special Events Committee and create 

guidelines for them to become a subcommittee. Discussion was held. Motion carried unanimously 

by those present.   

 

BUDGET/FINANCIAL SUMMARY 

 

No financial action needed. 

 

COMPREHENSIVE PLAN GOAL 

 

 

LEGAL REVIEW   

 

 

Sent to Legal:   YES:  ___________  NO: __x________ 

 

Approved by Legal:  YES:  ___________  NO: __x________ 

 

Comments:   

 



RECOMMENDATIONS/COMMENTS 

Approve recommendation to City Council to adopt a resolution to dissolve the Special Events 

Committee. 



Item No. 11 
 

CITY OF SOUTH PADRE ISLAND 

ADVISORY BOARD MEETING 

AGENDA REQUEST FORM  

 

MEETING DATE:   March 27, 2019    
 

NAME & TITLE: Ed Caum, CVB Director 
 

DEPARTMENT: South Padre Island Convention and Visitors Bureau 

 

ITEM  

  

Presentation and discussion regarding February 2019 Director's Report.  

 

ITEM BACKGROUND  

 

CVA Board recommended for a monthly update to be given at the regular CVA Board Meetings. 

 

BUDGET/FINANCIAL SUMMARY 

 

 

 

COMPREHENSIVE PLAN GOAL 

 

 

LEGAL REVIEW   

 

 

Sent to Legal:   YES:  ___________  NO: __x________ 

 

Approved by Legal:  YES:  ___________  NO: __x________ 

 

Comments:   

 

RECOMMENDATIONS/COMMENTS 
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SOUTH PADRE ISLAND CONVENTION & VISITORS BUREAU



HOTEL OCCUPANCY TAX (HOT)
Tax Collections Timeline, By Type

Sales Tax

is collected in Jan

30 day delay in collection by the State

Beverage Tax is collected quarterly 
(State Comptroller FY – begins Sep. 1)

No delay in collection by the State of Texas

45 day delay in reporting from 

the end of the quarter

Property Tax is collected throughout the 

year but primarily in Oct, Nov, Dec & 

Jan

No delay in collection

No delay in reporting

45 day delay in reporting from 

the State of Texas to SPI

HOT Tax is collected on the 

15th of each month

15 day delay to collection from due date

30 day delay to reporting 

from end of month

2



ECONOMIC IMPACT
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Hotel Occupancy Tax (in 00,$)

Sales Tax (in 100K,$)

Feb '16, $262.31 

Feb '17, $307.00 

Feb '18, $272.53 
Feb '19, $211.62 
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ECONOMIC IMPACT
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Mixed Beverage Tax

FY2012-13, 
$36,262.66 

FY2014-15, 
$48,216.13 

FY2016-17, 
$54,183.63 

FY2018-19, 
$55,210.97 

 $-
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October
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Month of 

Payment

Months 

Reported FY 2018-19 FY 2017-18 FY 2016-17 FY 2015-16 FY 2014-15 FY 2013-14 FY 2012-13

October Jun/ Jul/ Aug $126,584.28 $116,263.73 $113,583.54 $119,689.50 $120,182.68 $110,335.73 $75,021.74 

January Sept/ Oct/ Nov $55,210.97 $54,403.20 $54,183.63 $50,872.08 $48,216.13 $44,381.48 $36,262.66 

April Dec/ Jan/ Feb $56,500.33 $57,300.10 $53,660.35 $46,148.41 $46,128.34 $33,533.70 

July Mar/ Apr/ May $112,002.24 $110,354.83 $107,354.93 $104,711.89 $104,505.64 $73,839.37 

Total $339,169.50 $335,422.10 $331,576.86 $319,259.11 $305,351.19 $218,657.47

Month of 

Payment



ECONOMIC IMPACT
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Occupancy

Revenue Per Available Room (RevPAR)

Feb '16, 69.2% Feb '17, 73.7% Feb '18, 73.5%

Feb '19, 77.0%
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ECONOMIC IMPACT
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Average Daily Rate (ADR)

Feb '16, $78.01 

Feb '17, $80.81 Feb '18, $78.27 
Feb '19, $81.24 
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AWARENESS
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Web Visits
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AWARENESS
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Facebook Likes/ Followers

Instagram Followers

Facebook Engagement
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PR Engagement
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REFERRAL SOURCES
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Referral sources to www.sopadre.com for the month of February 2019
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ENGAGEMENT

AgileCRM: New Email Sign Up (Per Week)

Total New Emails Collected
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ENGAGEMENT
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Outbound Partner Links

Visitor Guides Requests (Fulfillment House)
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Group Leads Sent

February '16, 5,174

February '17, 2,885

February '18, 1,763

February '19, 2,090
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CONVERSION

BOOKED BUSINESS

National Wildlife Rehabilitators Association 2019 Mid-winter Board Meeting (48)

National Wildlife Rehabilitators Association 2020 Annual Symposium (860)

TOTAL  908
() Indicates Number of Room Nights Booked

15

Group Business Booked

February '16, 2,084

February '17, 2,968

February '18, 4,384

February '19, 908
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Director’s Notes
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Mexico Tradeshow Strategy
Lili will be attending the ARLAG tradeshow with Travel 

Texas (Asociados Representantes de Lineas Aereas 

de Guadalajara). This show attracts tour operators, 

travel agents, airlines, media representatives and 

consumers from Guadalajara and Western Mexico 

May 14-17, 2019. TAG continues to market, year 

round, to Mexico through digital, TV, radio and print. 

Summer Family Marketing
Customized international and inter/intra-state 

marketing efforts are well underway to support a strong 

Summer 2019 campaign effort. 

Group Sales
New hire during the month of February for our RGV Sales 

Manager opening - Elizabeth Rivera, comes with experience on 

the island from both retail, restaurant, hotel and CVB 

experience. A lifelong resident of the Valley, Elizabeth will 

bring a wealth of knowledge of the Valley to assist her in 

maintaining and growing our account base.

Gene and Michael attended the TACVB Sales Symposium in 

Houston to present the Island to all members in hopes of 

boosting attendance for the 2020 TACVB Annual Conference 

on SPI. 

Gene also attended the Connect Chicago Tradeshow in Itasca, 

Illinois at the Eaglewood Resort and met with 26 qualified 

meeting planners that expressed interest in the Island for their 

events.  The two-day show provided the first opportunity for the 

CVB to market the Island, as well as provide information 

regarding the extra 94,000 seats with direct flights to and from 

Harlingen and Brownsville. We are waiting to receive 5 RFPs 

from clients who attended the tradeshow.  



Item No. 12 
 

CITY OF SOUTH PADRE ISLAND 

ADVISORY BOARD MEETING 

AGENDA REQUEST FORM  

 

MEETING DATE:   March 27, 2019    
 

NAME & TITLE: Ed Caum, CVB Director/Michael Flores, Director of Marketing, Research 

& Analytics 
 

DEPARTMENT: South Padre Island Convention and Visitors Bureau 

 

ITEM  

  

Presentation and discussion regarding Semana Santa marketing campaign and Q2 Impact Partner 

Report.   

 

ITEM BACKGROUND  

 

CVA Board requested an update regarding Semana Santa campaign at their regular board meeting 

held Wednesday, February 27, 2019. 

 

BUDGET/FINANCIAL SUMMARY 

 

 

 

COMPREHENSIVE PLAN GOAL 

 

 

LEGAL REVIEW   

 

 

Sent to Legal:   YES:  ___________  NO: __x________ 

 

Approved by Legal:  YES:  ___________  NO: __x________ 

 

Comments:   

 

RECOMMENDATIONS/COMMENTS 

 



I M P A C T  T H A T  M A T T E R S
QUARTERLY REPORT 

D A T E  I S S U E D

M A R C H  2 0 1 9

S O U T H  PA D R E  I S L A N D 
C O N V E N T I O N  A N D  V I S I TO R S  B U R E AU



ADMINISTRATION

Michael Flores, MBA
Interim CVB Director
Rosa Zapata
Executive Services Specialist
Lori Moore
Office Manager/Accountant

MARKETING & COMMUNICATIONS

Alisha Workman, MBA, CTE
Senior Marketing & Communications 
Manager
Jamie Wells, MBA
Marketing & Communications Specialist
Marisa Amaya
Event Development & Packaging Manager

CONVENTION CENTRE

Joey Rodriguez
Operations Manager

WHO WE ARE 
T h e  S o u t h  P a d r e  I s l a n d  C o n v e n t i o n  a n d  V i s i t o r s  B u r e a u  ( S P I C V B ) ,  a  d i v i s i o n  o f  t h e  C i t y  o f 
S o u t h  P a d r e  I s l a n d ,  i s  t h e  o f f i c i a l  d e s t i n a t i o n  m a r k e t i n g  o r g a n i z a t i o n  f o r  t h e  I s l a n d 
g l o b a l l y,  a n d  t h e  p r i m a r y  s a l e s  a n d  m a r k e t i n g  o r g a n i z a t i o n  f o r  t h e  S o u t h  P a d r e  I s l a n d 
C o n v e n t i o n  C e n t r e .

WHAT WE DO
O u r  m i s s i o n  i s  t o  g e n e r a t e  e c o n o m i c  i m p a c t  a n d  j o b  g r o w t h  b y  i n c r e a s i n g  t h e  I s l a n d ’ s 
h o t e l  o c c u p a n c y  a n d  r e v e n u e s ,  w h i l e  p o s i t v e l y  a f f e c t i n g  o t h e r  d i v e r s e  s e g m e n t s  o f  t h e 
h o s p i t a l i t y  i n d u s t r y.  W e  p r o m o t e  t o  a t t r a c t  d i v e r s e  r e g i o n a l ,  s t a t e ,  a n d  n a t i o n a l 
c o n v e n t i o n  a n d  l e i s u r e  v i s i t o r s  t h r o u g h  c r e a t i v e  s a l e s ,  m a r k e t i n g  a n d  c o m m u n i c a t i o n s 
e f f o r t s .

1

STAFF

SALES/MEETINGS & GROUPS

Gene Rios
Group Business Development Director
Elizabeth Rivera
Sales Manager, RGV
Mayra Nunez
CVB Sales & Services Coordinator
Dixie Rowell
Facilities Booking Coordinator

VISITORS CENTER

Lilia DeRousie
Visitors Center Manager
Yolanda Davila
Information Counselor
Luis Reyes
Information Counselor
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C O N T E N TS
M e s s a g e  f r o m  t h e  D i r e c t o r

D i r e c t o r ’ s  N o t e s

R e s e a r c h  &  A n a l y t i c s

M e e t i n g s  &  C o n v e n t i o n s

T r a v e l  &  T r a d e s h o w  C a l e n d a r

M a r k e t i n g  &  C o m m u n i c a t i o n s

S p e c i a l  E v e n t s

3

4

5

7

8

9

1 1

S O U T H  PA D R E  I S L A N D  C O N V E N T I O N  A N D  V I S I T O R S  B U R E AU

7 3 5 5  P a d r e  B o u l e v a r d
S o u t h  P a d r e  I s l a n d ,  T X  7 8 5 9 7

( 9 5 6 )  7 6 1 - 3 0 0 0
w w w . s o p a d r e . c o m
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IMPACTING DIRECTION
A s  t h e  n e w  y e a r  t a k e s  o f f  i n  f u l l  s w i n g  a n d  h o t e l  o c c u p a n c y  t a x  ( H O T ) 
r e v e n u e  c o l l e c t i o n s  a r e  u p ,  y e a r - o v e r - y e a r  t o  d a t e ,  t h e  S o u t h  P a d r e 
I s l a n d  C o n v e n t i o n  a n d  V i s i t o r s  B u r e a u  w o u l d  l i k e  t o  c o m m u n i c a t e  j u s t  a 
f e w  o f  t h e  m a n y  p r o j e c t s  t h a t  a r e  u n d e r w a y.  Yo u r  d e s t i n a t i o n  m a r k e t i n g 
t e a m  i s  c u r r e n t l y  c l o s e  t o  b e i n g  f u l l y  s t a f f e d ,  a n d  w e  a r e  w e l l  u n d e r w a y 
t o  b e g i n  o u r  2 0 1 9 / 2 0 2 0  m a r k e t i n g  a n d  b u d g e t i n g  e f f o r t s  t h r o u g h o u t  t h e 
R i o  G r a n d e  V a l l e y,  t h e  S t a t e  o f  Te x a s ,  M e x i c o  a n d  t h e  U n i t e d  S t a t e s  a s  a 
w h o l e . 

W e  c o n t i n u e  t o  v a l u e  t h e  i n p u t ,  g u i d a n c e  a n d  p e r s p e c t i v e  o f f e r e d  f r o m 
o u r  s t e l l a r  b u s i n e s s  a n d  i n d u s t r y  s t a k e h o l d e r s ,  a n d  w o u l d  l i k e  t o 
e s p e c i a l l y  t h a n k  t h e  e f f o r t s  o f  t h e  C o n v e n t i o n  a n d  V i s i t o r s  A d v i s o r y 
B o a r d  a n d  o u r  S p e c i a l  E v e n t s  C o m m i t t e e .  I f  y o u  h a v e  a n y  i n s i g h t  o r 
s u g g e s t i o n s  o n  i m p r o v i n g  h o w  w e  a t t r a c t  v i s i t o r s  t o  S o u t h  P a d r e  I s l a n d , 
p l e a s e  d o  n o t  h e s i t a t e  t o  r e a c h  o u t  t o  t h e  t e a m .

M i c h a e l  F l o r e s ,  M B A
I n t e r i m  C V B  D i r e c t o r

D A N I E L  S A L A Z A R
C h a i r m a n
I S L A  G R A N D  B E A C H  R E S O R T

T O M  G O O D M A N
V i c e  C h a i r m a n
P A D R E  I S L A N D  R E N TA L S

B R Y A N T  W A L K E R
E x - O f f i c i o  M e m b e r
B R O W N S V I L L E / S O U T H  P A D R E  I S L A N D  A I R P O R T

J O S E  M U L E T
E x - O f f i c i o  M e m b e r
V A L L E Y  I N T E R N AT I O N A L  A I R P O R T

2 0 1 8 - 2 0 1 9
C O N V E N T I O N  &  V I S I T O R S  A D V I S O R Y  B O A R D

B O A R D  M E M B E R S

A R N I E  C R E I N I N 
C O A S TA L  L I F E S T Y L E S

B O B  F R I E D M A N
S E A  R A N C H  R E S TA U R A N T

C H A D  H A R T
I N E R T I A  T O U R S

B R Y A N  P I N K E R T O N
I S L A N D  S E R V I C E S

P A M E L A  R O M E R
I N N  AT  S O U T H  P A D R E

M A R K E T I N G  C O M M I T T E E

D A N I E L  S A L A Z A R
T O M  G O O D M A N

S P E C I A L  E V E N T S  C O M M I T T E E

S E A N  T I L L
C h a i r m a n

D O Y L E  W E L L S
V i c e  C h a i r m a n

A L E X A N D R A  B R O T Z M A N
L I S A  G R A V E S
C O D Y  P A C E
T O M M Y  S A E N Z
S E A N  S L O V I S K Y

M A R C H  2 018 	 I M PAC T  T H AT  M AT T E R S
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IMPACTING DIRECTION
D I R E CTO R S  N O T E S
C V B  W E L C O M E S  N E W  S T A F F
I t ’ s  a  b u s y  t i m e  h e r e  a t  t h e  C V B  a s 
w e  r o l l  o u t  t h e  w e l c o m e  m a t  t o  n e w 
s t a f f .  I f  y o u  h a p p e n  t o  s e e  t h e m , 
p l e a s e  s a y  h e l l o  a n d  w e l c o m e  t h e m 
t o  t h e  C V B  f a m i l y.

G E N E  R I O S
W i t h  o v e r  3 0  y e a r s  e x p e r i e n c e ,  G e n e 
R i o s  j o i n s  t h e  C V B  S a l e s  t e a m  a s  t h e 
G r o u p  B u s i n e s s  D e v e l o p m e n t 
D i r e c t o r  w h o  w i l l  e n h a n c e  t h e  c l i e n t 
e x p e r i e n c e  t h r o u g h  e x c e l l e n t 
c u s t o m e r  s e r v i c e  b e f o r e ,  d u r i n g 
a n d  a f t e r  t h e i r  c o n f e r e n c e  o r 
m e e t i n g .

E L I Z A B E T H  R I V E R A
W i t h  o v e r  1 0  y e a r s  e x p e r i e n c e , 
E l i z a b e t h  R i v e r a  j o i n s  t h e  C V B  S a l e s 
t e a m  a s  t h e  R i o  G r a n d e  V a l l e y  ( R G V )
S a l e s  M a n a g e r  w h o  w i l l  s p e a r h e a d 
a l l  o n g o i n g  e f f o r t s  t o  c o n t i n u e  a n d 
b u i l d  n e w  e v e n t s ,  c o n f e r e n c e  a n d 
g r o u p  m e e t i n g  b u s i n e s s . 

F R O N T I E R  A I R L I N E S
D e n v e r - H a r l i n g e n  m a r k e t i n g 
c a m p a i g n  a n d  h o t e l  p a r t n e r 
c o o p e r a t i v e  m a r k e t i n g  e f f o r t s  h a s 
b e e n  d e p l o y e d  i n  s u p p o r t  o f  t h e 
F r o n t i e r  A i r l i n e s ,  D e n v e r - H a r l i n g e n 
f l i g h t s .  T h i s  c a m p a i g n  i s  f o c u s e d  o n 
f a m i l i e s  a n d  b u d g e t  t r a v e l e r s  o v e r 
t h e  n e x t  m o n t h s .

A M E R I C A N  A I R L I N E S
D a l l a s - H a r l i n g e n  m a r k e t i n g  c a m p a i g n 
i n  i n  t h e  p l a n n i n g  p h a s e  w i t h 
H a r l i n g e n’ s  m a r k e t i n g  t e a m  a n d  C V B 
s t a f f .  A m p l i f y i n g  m i d  t o  l o w e r  l e v e l 
f u n n e l  c o n v e r s i o n  m a r k e t i n g  e f f o r t s 
w i l l  b e  t h e  f o c u s  o f  t h i s  e f f o r t .  T h i s 
w i l l  b e  a n  a l l  d i g i t a l  c a m p a i g n .

U N I T E D  A I R L I N E S
D a l l a s - B r o w n s v i l l e  m a r k e t i n g 
c a m p a i g n  t o  s u p p o r t  t h e  n e w 
D e n v e r - B r o w n s v i l l e  f l i g h t  i s  i n  t h e 
e a r l y  s t a g e s  o f  p l a n n i n g  a n d 
i m p l e m e n t a t i o n .  T h i s  c a m p a i g n 
s h o u l d  d e p l y  w i t h i n  t h e  n e x t  3 0  d a y s .

V I S I T O R S  C E N T E R
S m a l l  u p d a t e s  t o  e q u i p m e n t  a r e 
t a k i n g  p l a c e ;  A C ,  o v e r h e a d 
l i g h t i n g ,  c a r p e t i n g ,  r e s t r o o m , 
i n d o o r / o u t d o o r  p a i n t i n g . 
K i o s k s  a n d  t o u c h  s c r e e n s  i n  t h e 
l o b b y  a r e  b e i n g  e v a l u a t e d  a n d 
p r i c e d  f o r  t h e  b e s t  p o s s i b l e  u s e r 
e x p e r i e n c e .  S t a f f  i s  r e s e a r c h i n g  t h e
m a n y  o p t i o n s  a v a i l a b l e  f o r  a  m o b i l e 
V C .  C i t y  C o u n c i l  h a s  a s k e d  t h a t  t h i s 
p r o j e c t  b e  r e a d y  b y  S u m m e r  2 0 1 9 
a n d  b e  c o m p r i s e d  o f  f u l L
i n t e r a c t i v e  c o m p o n e n t s .

S P E C I A L  E V E N T S  C O M M I T T E E
A  r e g u l a r  m e e t i n g ,  j o i n t  w o r k s h o p 
a n d  o n e - o n - o n e  w i t h  c o m m i t t e e 
m e m b e r s  h a v e  b e e n  e x e c u t e d  w i t h 
t h e  s e v e n  n e w  s p e c i a l  e v e n t s 
c o m m i t t e e  m e m b e r s .

S P I  C V B



  

Source: Arrivalist / Late Spring-Early Summer (April 1 - May 31, 2018)
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IMPACTING REVENUE
R E S E A R C H  &  A N A LY T I C S
T h e  S o u t h  P a d r e  I s l a n d  C o n v e n t i o n  a n d  V i s i t o r s  B u r e a u  h a s  s t r i v e d  t o  b e c o m e  a  m o r e  d a t a - d r i v e n  d e s t i n a t i o n  m a r k e t i n g 
o r g a n i z a t i o n . 

A R R I VA L I ST
U s e s  a  p r o p r i e t a r y  a n d  s t a t i s t i c a l l y  c o m p e l l i n g  p a n e l 
m e t h o d o l o g y  w i t h  d a t a  f r o m  o v e r  1 2 0  m i l l i o n  m o n t h l y 
a c t i v e  c o n s u m e r s — w h o  m i r r o r  t h e  g e n e r a l  a d u l t 
p o p u l a t i o n — a n d  t h e n  a p p l i e s  r i g o r o u s  a n a l y s i s  a n d 
t e c h n o l o g y  t o  p r o d u c e  b r o a d  a n d  r e l e v a n t  i n s i g h t s 
r e g a r d i n g  c o n s u m e r s’  v i s i t a t i o n  b e h a v i o r s .  A r r i v a l i s t 
h e l p s  t h e  S o u t h  P a d r e  I s l a n d  C V B  b e t t e r  u n d e r s t a n d  t h e 
i n - m a r k e t  m o v e m e n t  p a t t e r n s  o f  b o t h  o u r  c u r r e n t  a n d 
p r o s p e c t i v e  c o n s u m e r s  -  e v e n  t h o s e  o f  c o m p e t i t o r s .

*  E a c h  d o t  r e p r e s e n t s  t h e  o r i g i n  c i t y  o f  a n  a c t u a l  v i s i t o r  t o  S o u t h 
P a d r e  I s l a n d . 

Y o u n g  S t r a t e g i e s ,  I n c
H e l p s  S o u t h  P a d r e  I s l a n d  u n d e r s t a n d  a n d  p r e d i c t 
v i s i t o r  b e h a v i o r  a n d  p r o v i d e  t h e  t o o l s  t o  a c t  o n  t h a t 
i n f o r m a t i o n . 

K e y  D a t a
R e p o r t i n g  a n d  a n a l y t i c s  t o o l  t h a t  p r o v i d e s  t h e 
i n d u s t r y ’ s  f i r s t  a c c e s s  t o  d i r e c t  s o u r c e  v a c a t i o n 
r e n t a l  d a t a  i n  a  r e a l - t i m e  d a s h b a r d . 

S T R
P r o v i d e s  p r e m i u m  d a t a  b e n c h m a r k i n g ,  a n a l y t i c s  a n d 
m a r k e t p l a c e  i n s i g h t s  t o  d r i v e  i n d u s t r y  s t a n d a r d s  a n d 
t o  e n c o u r a g e  e v o l v e d  t h i n k i n g  a b o u t  d a t a . 

B E  I N F O R M E D  W I T H  D ATA
W i t h  t h e  h e l p  o f  d a t a  t o o l s  l i k e  V I s a V u e ,  Y o u n g  S t r a t e g i e s ,  S T R ,  a n d  m o r e ,  w e  a r e  a b l e  t o  g a t h e r  p o w e r f u l  i n s i g h t s  a n d 
b e n c h m a r k i n g  d a t a  t o  e n h a n c e  o u r  f i s c a l  y e a r 
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V i s a V u e ®  O n l i n e  ( V V O )  p u t s 
o u r  l a t e s t  t r a n s a c t i o n  a n d 
b e n c h m a r k i n g  d a t a  f r o m  t h e 
w o r l d ’ s  l a r g e s t  r e t a i l 
e l e c t r o n i c  p a y m e n t s 
n e t w o r k *  i n  o u r  h a n d s . 

V i s a V u e  p r o v i d e s  t h e  C V B 
t e a m  w i t h  p o w e r f u l  i n s i g h t s 
i n t o  o u r  p o r t f o l i o  b y 
g a t h e r i n g  t r a n s a c t i o n a l 
d a t a ,  t h e n  i n t e r p r e t i n g  a n d 
t r a n s f o r m i n g  i t  i n t o  e a s y -
t o - u n d e r s t a n d  r e p o r t s . 

*  B a s e d  u p o n  p a y m e n t s 
v o l u m e ,  t o t a l  v o l u m e ,  n u m b e r 
o f  t r a n s a c t i o n s  a n d  n u m b e r  o f 
c a r d s  i n  c i r c u l a t i o n
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Origin Country
Net Cardholder 

Count
Total Sales 

Amount
Average receipt total 

per spender
Lodging spend 

ONLY
Total HOT collected by 

the City (10.5%)
Mexico 13,572 $2,331,189 $86.28 $1,275,571 $133,934
Canada 1,914 $438,202 $77.37 $194,567 $20,429
United Kingdom 183 $40,288 $87.77 $24,865 $2,610
Germany 143 $25,089 $69.12 $14,257 $1,496
Switzerland 34 $14,268 $104.14 $6,652 $698
China 48 $10,846 $119.19 $5,848 $614
South Korea 66 $10,133 $91.29 $6,105 $641
Saudi Arabia 31 $8,504 $157.48 $6,195 $650
France 59 $8,488 $62.88 $4,420 $464
Spain 67 $8,077 $61.65 $3,294 $345
Brazil 40 $6,777 $57.92 $3,230 $339

Totals 15,718 $2,901,860 $88.64 $1,545,004 $162,220

Top 11 Origin Countries by Total Spend

Source: VisaVue Travel International Data, 2017

1 1  c o u n t r i e s  a c c o u n t  f o r 
9 7 %  o f  a l l  i n t e r n a t i o n a l 
s p e n d i n g  o n  S o u t h  P a d r e 
I s l a n d .

M e x i c o  a n d  C a n a d a  a c c o u n t 
f o r  9 5 %  o f  a l l  i n t e r n a t i o n a l 
s p e n d i n g .

T o p  3  V i s i t o r s  W h o  S p e n d  t h e 
M o s t  o n  S o u t h  P a d r e  I s l a n d

1 .  S a u d i  A r a b i a
2 .  C h i n a
3 .  S w i t z e r l a n d

750 
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1,750 

2,250 

2,750 

3,250 

3,750 

4,250 

January '17 February '17 March '17 April '17 May '17 June '17 July '17 August '17 September '17 October '17 November '17 December '17 

Cardholders on SPI 

Easter Sunday was 
April 16, 2017 

Fourth of July was 
Tuesday, 2017 

First day of school for 
Mexico was  

Monday, August 21, 2017 
2.57x INCREASE for 

Semana Santa 

2.98x INCREASE for  
4th of July 

International Visitors (Households) by Month

International Visitors Total Direct Spending by Month

$170,000 

$200,000 

$160,000 

$510,000 

$140,000 

$190,000 

$710,000 

$430,000 

$140,000 $100,000 
$110,000 $130,000 

98,000 

198,000 

298,000 

398,000 

498,000 

598,000 

698,000 

January February March April May June July August September October November December 

Total spend 

Mexican visitors contributed 
$398,106 in April (78% of total spend) 

Mexican visitors spent more than 
half a million total dollars 
($554,226) in July, alone 
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BOOKED BUSINESS HELD 
AT THE SOUTH PADRE ISLAND
CONVENTION CENTRE

F e b r u a r y  2 0 1 9

2,546
L e a d s  S e n t

1,765
G r o u p  B u s i n e s s  B o o k e d
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IMPACTING FUTURE BUSINESS
M E E T I N G S  &  C O N V E N T I O N S
O u r  e x p e r i e n c e d  s a l e s  t e a m  f o c u s e s  o n  b o o k i n g  m e e t i n g s ,  c o n v e n t i o n s ,  t r a d e s h o w s  a n d  e v e n t s  i n t o  t h e  S o u t h  P a d r e  I s l a n d 
C o n v e n t i o n  C e n t r e ,  I s l a n d  h o t e l s  a n d  o f f - s i t e  v e n u e s .  A t t e n d e e s  s t a y  o v e r n i g h t ,  d i n e  i n  r e s t a u r a n t s ,  v i s i t  o u r  b e a c h  a n d  b a y s i d e 
a t t r a c t i o n s ,  a n d  m o r e . 

G R O U P  S A L E S

G e n e  R i o s  a t t e n d e d  S o u t h w e s t  S h o w c a s e  w i t h  o u r  I s l a n d  P a r t n e r s ,  M s .  Te r i  M u r p h y  ( I s l a  G r a n d  B e a c h  R e s o r t ) ; 
J i m m y  N a v a r r o  ( P e a r l  B e a c h  R e s o r t ) ;  a n d  M i k e  B i g e l o w  ( S c h l i t t e r b a h n  B e a c h  R e s o r t ) . 

T h i s  t r a d e s h o w  i s  a t t e n d e d  b y  A s s o c i a t i o n  e x e c u t i v e s  a n d  m e e t i n g  p l a n n e r s  s t a t e w i d e  w h o  p a r t i c i p a t e  i n  e d u -
c a t i o n a l  w o r k s h o p s  a n d  a  l u n c h e o n ,  a n d  c o n c l u d e s  w i t h  a  s u p p l i e r  t r a d e s h o w  t o  f a m i l i a r i z e  a t t e n d e e s  w i t h  n e w 
d e s t i n a t i o n s  a n d  o t h e r  v e n d o r s  t h a t  t h e y  m a y  u t i l i z e  i n  p l a n n i n g  t h e i r  c o n f e r e n c e s .  W e  w e r e  a b l e  t o  c a p t u r e  t h r e e 
( 3 )  l e a d s  f r o m  t h e  s h o w  a n d  h a d  f i f t y - t w o  ( 5 2 )  v i s i t s  t o  o u r  b o o t h .  T h e s e  l e a d s  t o t a l e d  a p p r o x i m a t e l y  8 5 0  r o o m 
n i g h t s  a n d  i n c l u d e d  a m p l e  f o o d  a n d  b e v e r a g e  r e q u e s t s . 

W e  a l s o  h a d  c l i e n t s  a s k  a b o u t  t h e  c o n v e n t i o n  c e n t e r  e x p a n s i o n  a s  t h e y  h a v e  b e e n  i n t e r e s t e d  i n  S o u t h  P a d r e  I s l a n d 
f o r  t h e i r  a n n u a l  c o n v e n t i o n  b u t ,  a t  t h i s  t i m e ,  t h e  C o n v e n t i o n  C e n t r e  i s  n o t  l a r g e  e n o u g h  t o  h a n d l e  t h e i r  m e e t i n g 
s p a c e  r e q u i r e m e n t s .

THE CONVENTION AND GROUP SEGEMENT DRIVES BOTTOM-LINE 
RESULTS FROM SOUTH PADRE ISLAND HOTELS

M E X I C O  T R A D E S H O W  ST R AT E GY

S t a f f  w a s  a s k e d  t o  l o o k  i n t o  t h e  p o s s i b i l i t y  o f  r e i n i t i a t i n g  m a n y  o f  t h e  M e x i c o - b a s e d  t r a d e s h o w s ,  s t a t e  w i d e  a n d 
n a t i o n w i d e  c o o p e r a t i v e  p r o g r a m s  w i t h  o t h e r  d e s t i n a t i o n  m a r k e t i n g  o r g a n i z a t i o n s ,  a s  w e l l  a s  m a r k e t i n g  i n  o u r 
m o s t  l u c r a t i v e  r e g i o n s .  C u r r e n t l y,  s t a f f  i s  e v a l u a t i n g  s o m e  o f  t h e  p a s t  f u n c t i o n s  i n  w h i c h  w e  p a r t i c i p a t e d ,  a s  w e l l 
a s  m a r k e t i n g  o p p o r t u n i t i e s  a v a i l a b l e  t o  S o u t h  P a d r e  I s l a n d  f o r  t h e  r e m a i n d e r  o f  t h e  y e a r.
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Name Date Location Type

MPI TX Hill Country Chapter 
Education Conference

November 1, 2018 Austin Social/Tradeshow

TSAE Celebration Luncheon December 13, 2018 Austin Social/Tradeshow

Meeting Planner Happy Hour December 13, 2018 Austin Social/Tradeshow
 

MPI Jingle Mingle December 19, 2018 Austin Social/Tradeshow

Southwest Showcase January 23, 2019 Austin Tradeshow

TACVB Houston Sales Blitz February 11-13, 2019 Houston Training

TTIA Unity Dinner February 20 & 21, 2019 Austin Social

CONNECT Chicago February 25 & 26, 2019 Chicago Tradeshow

Dallas Travel Show March 30 & 31, 2019 Dallas Tradeshow

UTRGV Campus Blitz April 1 & 2, 2019 RGV Sales Blitz

Valley Baptist Blitz April 3 & 4, 2019 RGV Sales Blitz

DFWAE A Day 2019 April 29, 2019 Dallas Social/Tradeshow

TSAE Open May 15, 2019 Austin Tradeshow

PYM Live May 16, 2019 Austin Tradeshow

Texas Home School Coalition 
(THSC) Annual Convention

May 30 - June 1, 2019 The Woodlands Tradeshow

Student Youth Travel Association August 9-13, 2019 Birmingham, AL Tradeshow

TSAE New Ideas Conference September 15-17, 2019 Galveston Social/Tradeshow

PYM Live October 2, 2019 Dallas Tradeshow

CONNECT Texas October 2, 2019 Grapevine Tradeshow

CONNECT Familization Tour October 2019 South Padre Island Media Tour

PYM Live November 14, 2019 Houston Tradeshow

Team Texas 
National Tour Association (NTA)

December 8-12, 2019 Fort Worth Tradeshow

Destination Texas December 10-12, 2019 Dallas Tradeshow

DFWAE Annual Holiday Luncheon December 2019 Dallas Tradeshow
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T R A V E L  &  C O N S U M E R  T R A V E L  T R A D E S H O W  C A L E N D A R
E a c h  y e a r,  t h e  C V B  S a l e s  t e a m  a t t e n d s  s e v e r a l  t r a d e  s h o w s  t o  p r o m o t e  S o u t h  P a d r e  I s l a n d  a n d  t h e  S o u t h  P a d r e  I s l a n d  C o n v e n t i o n 
C e n t r e  t o  m e e t i n g  a n d  c o n v e n t i o n  p l a n n e r s .  I n  a d d i t i o n ,  e a c h  y e a r  S o u t h  P a d r e  I s l a n d  i s  r e p r e s e n t e d  a t  c o n s u m e r  t r a d e  s h o w s 
t h r o u g h o u t  c o u n t r y. 

S P I  C V B
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IMPACTING ENGAGEMENT
M A R K E T I N G  &  C O M M U N I C A T I O N S
T h e  M a r k e t i n g  &  C o m m u n i c a t i o n s  t e a m  s u p p o r t s  t h e  S P I  C V B  a n d  t h e  S o u t h  P a d r e  I s l a n d  C o n v e n t i o n  C e n t r e  b y  p r o m o t i n g  S o u t h 
P a d r e  I s l a n d  t h r o u g h  i n n o v a t i v e  m a r k e t i n g ,  a d v e r t i s i n g ,  p u b l i c  r e l a t i o n s ,  s o c i a l  m e d i a ,  d i g i t a l  c o m m u n i c a t i o n s  a n d  c o m p r e h e n s i v e 
w e b s i t e . 

O u r  e f f o r t s  t a r g e t  m e e t i n g  a n d  c o n v e n t i o n  p l a n n e r s ,  i n f l u e n c e r s ,  c o n v e n t i o n  a t t e n d e e s ,  d o m e s t i c  g r o u p  t o u r  o p e r a t o r s  a n d 
o v e r s e a s  l e i s u r e  t r a v e l e r s  a n d  t r a v e l  t r a d e  p r o f e s s i o n a l s .

D o  y o u  n e e d  d e s t i n a t i o n  i m a g e s  f o r  m a r k e t i n g  a n d  p r o m o t i o n a l 
p u r p o s e s ?  W e  o f f e r  a  s e l e c t i o n  o f  d i g i t a l  a s s e t s  f o r  d o w n l o a d  o n 
B a r b e r s t o c k ,  o u r  d i g i t a l  a s s e t  l i b r a r y. 

P r e v i e w  t h e  g a l l e r y,  a n d  r e g i s t e r  f o r  a n  a c c o u n t .  Yo u  w i l l  b e  a b l e 
t o  d o w n l o a d  t h e  c o n t e n t  o n c e  w e  a p p r o v e  y o u r  r e q u e s t ,  w h i c h 
o c c u r s  M o n d a y  t h r o u g h  F r i d a y,  w i t h i n  7 2  h o u r s . 

DIGITAL ASSET LIBRARY

530
To t a l  M e n t i o n s

517.7M
To t a l  R e a c h

$422.2K
To t a l  P u b l i c i t y  V a l u e

PUBLIC RELATIONS 
COVERAGE ANALYSIS

F e b r u a r y  2 0 1 9

Source: CISION

S O C I A L  M E D I A  I N F L U E N C E R
I n  a n  e f f o r t  t o  i n c r e a s e  o u r 
e n g a g e m e n t  w i t h  t o p  s o c i a l  m e d i a 
i n f l u e n c e r s ,  s t a f f  i s  c u r r e n t l y 
i d e n t i f y i n g  o p p o r t u n i t i e s  t o  p a r t n e r 
a n d  d e v e l o p  a n  i t i n e r a r y / t r a v e l 
g u i d e  a n d  s o c i a l  m e d i a  p u s h  b a s e d  o n 
a  v a r i e t y  o f  a u d i e n c e  s e g m e n t s  a n d 
t h e m e s . 

T h i s  p r o j e c t  w i l l  i n c l u d e  a  s o c i a l 
m e d i a  “ t a k e o v e r”  e n h a n c e d  w i t h  w i t h 
p a i d  b o o s t s  b e h i n d  k e y  I n s t a g r a m 
a n d  F a c e b o o k  c o n t e n t .

S P R I N G  2 0 1 9  M E D I A  F A M
S o u t h  P a d r e  I s l a n d  w i l l  h o s t  m e d i a 
o n  a  S p r i n g  f a m i l i a r i z a t i o n  t o u r  M a y 
1 4  - 1 7 ,  2 0 1 9 . 

S U M M E R  2 0 1 9  M E D I A  F A M
S o u t h  P a d r e  I s l a n d  w i l l  h o s t  m e d i a 
o n  a  S u m m e r  f a m i l i a r i z a t i o n  t o u r 
J u l y / A u g u s t  2 0 1 9 .  T h i s  m e d i a  t o u r 
w i l l  f e a t u r e  j o u r n a l i s t s  f r o m  L o s 
A n g e l e s  a n d  S e a t t l e  f r o m  a  v a r i e t y 
o f  e n t e r t a i n m e n t ,  f o o d  a n d  t r a v e l 
p u b l i c a t i o n s  a n d  w e b s i t e s .

E A R N E D  M E D I A
T h r o u g h  p u b l i c  r e l a t i o n s  a n d  m e d i a  r e l a t i o n s  e f f o r t s ,  w e  s e c u r e  p r i c e l e s s  e x p o s u r e 
f o r  S o u t h  P a d r e  I s l a n d  a s  a  t o p  t r a v e l  d e s t i n a t i o n  a n d  a  p r e m i e r  p l a c e  t o  h o l d  a 
c o n v e n t i o n  o r  e v e n t . 

M A R C H  2 018 	 I M PAC T  T H AT  M AT T E R S
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S P R I N G  2 0 1 9  M E D I A  F A M
I n  a n  e f f o r t  t o  s u p p o r t  S p r i n g  B r e a k  l o d g i n g  p a r t n e r s  a n d  c a p t u r e  s t u d e n t s 
w h o  h a v e  n o t  f i n a l i z e d  S p r i n g  B r e a k  p l a n s ,  a n  a d d i t i o n a l  s p e n d  o f  $ 1 0 0 K  w a s 
r e q u e s t e d  f r o m  C i t y  C o u n c i l  t o  p u r c h a s e  a d d i t i o n a l  m e d i a  f o r  t h e  c o l l e g i a t e 
a u d i e n c e . 

S E M A N T A  S A N T A 
C u s t o m i z e d  i n t e r n a t i o n a l  a n d  i n t e r / i n t r a - s t a t e  m a r k e t i n g  e f f o r t s  a r e  w e l l 
u n d e r w a y  t o  s u p p o r t  a  s t r o n g  E a s t e r  a n d  H o l y  W e e k  p a c k a g i n g  e f f o r t .

P A I D  M E D I A
L e v e r a g e s  a  v a r i e t y  o f  p a i d 
m e d i a  c h a n n e l s ,  i n c l u d i n g 
c o n v e n t i o n  t r a d e  p u b l i c a t i o n s 
a n d  w e b s i t e s ,  s e a r c h  e n g i n e 
m a r k e t i n g ,  d i g i t a l  d i s p l a y  a n d 
s o c i a l  m e d i a  a d v e r t i s i n g .

O W N E D  M E D I A
C o m m u n i c a t e s  w i t h  k e y 
a u d i e n c e s  d i r e c t l y  t h r o u g h 
s o c i a l  m e d i a ,  p u b l i c a t i o n s , 
e - c o m m u n i c a t i o n s ,  o u r  w e b s i t e 
a n d  m o r e . 

W E B S I T E  R E F R E S H
C u r r e n t l y  u n d e r w a y  w i t h  i m p r o v e m e n t s  t h a t  i n c l u d e  a  t r a n s a c t i o n a l  “ l o o k 
a n d  b o o k ”  c o n c e p t  t o  e n h a n c e  t h e  v i s i t o r s  e x p e r i e n c e .  N e w  f e a t u r e s  i n c l u d e 
a  r o b u s t  e v e n t  c a l e n d a r,  3 6 0  v i d e o ,  s t r e a m l i n e d  b u s i n e s s  l i s t i n g s ,  e n h a n c e d 
b l o g  l a y o u t ,  a n d  m o r e .  E x p e c t e d  c o m p l e t i o n  i s  A p r i l  1 .

S U B M I T  Y O U R  E V E N T  O N  S O P A D R E . C O M
S h a r e  y o u r  e v e n t  o u r  t h e  I s l a n d ’ s  o f f i c i a l  t o u r i s m  w e b s i t e  a n d  p r o v i d e  u s  w i t h 
y o u r  e v e n t  d e t a i l s !  O n c e  w e  r e v i e w  y o u r  s u b m i s s i o n ,  w h i c h  o c c u r s  M o n d a y 
t h r o u g h  F r i d a y,  w i t h i n  2 4  h o u r s ,  y o u r  e v e n t  w i l l  b e  d i s p l a y e d  o n  t h e  w e b s i t e .

1 .    G o  t o  s o p a d r e . c o m / e v e n t s / c o m m u n i t y / a d d
2 .   F i l l  o u t  a l l  o f  t h e  r e q u i r e d  fi e l d s
3 .   U p l o a d  i m a g e  t o  b e  d i s p l a y e d  o n  e v e n t  l i s t i n g
4 .   H i t  “ S u b m i t  E v e n t ” 

S H A R E  Y O U R  F A C E B O O K  E V E N T S
S e n d  u s  y o u r  F a c e b o o k  e v e n t  l i n k  t h r o u g h  F a c e b o o k  M e s s e n g e r .  H e r e ,  t h e  C V B 
p o s t s  n e w s  a n d  e v e n t s  t o  k e e p  o u r  c o m m u n i t y  a n d  v i s i t o r s  u p d a t e d  o n  S o u t h 
P a d r e  I s l a n d  t o u r i s m  i n f o r m a t i o n .  A d d i t i o n a l l y,  y o u  c a n  k e e p  y o u r  c a l e n d a r  u p 
t o  d a t e  w h e n  y o u  s h a r e  e v e n t s  f r o m  o u r  e v e n t  c a l e n d a r. 

S P I  C V B

CONNECT WITH US
W e b s i t e :  w w w. S o P a d r e . c o m  |  E m a i l :  i n f o @ S o P a d r e . c o m

Facebook
@ s o p a d r e

Twitter
@ v i s i t s o u t h p a d r e

Instagram
@ v i s i t s o u t h p a d r e i s l a n d

Pinterest
@ v i s i t s o p a d r e i s l a n d t x



JANUARY

January 1
POLAR BEAR DIP
www.claytonsbeachbar.com

Take a plunge in the Gulf of Mexico! Event features live 
music and costume contests.

January 12
SPI LONGEST CAUSEWAY RUN/WALK
www.portisabelchamber.com

Follows a 6.2 mile (10K) course with awards 
ceremonies and lunch following the race/walk.  

January 22-26
WINTER OUTDOOR WILDLIFE EXPO (W.O.W.E)
www.spibirding.com

Five-day exposition covering a variety of coastal 
outdoor and nature topics.

January 25-27
SPI MARKET DAYS

Featuring handcrafted jewerly, clothing, cosmetics 
and frangrances, rare arts and crafts, gourmet 
treats, exclusive home decor items and more.

January 31
SPI KITEFEST INDOOR PERFORMANCE
www.spikitefest.com

Indoor kite performance, Thursday featuring an array 
of internationally- known kitefliers.

FEBRUARY

February 1 & 2
SPI KITEFEST
www.spikitefest.com

Outdoor performance featuring “show kites” that will 
be on display throughout the day. 

February 9
SPICE CHILI COOKOFF
www.spiwalkforwomen.org

Annual fundraising event featuring chili and bean 
cookoff, music and supporting a great cause.

February 15 & 16
RGV QUILT GUILD EXPO
www.rgvqg.com

Enjoy speakers, vendors, demonstrations, door prizes 
and quilted items on display.

February 22 - 24
SPI MARKET DAYS

Featuring handcrafted jewerly, clothing, cosmetics 
and frangrances, rare arts and crafts, gourmet 
treats, exclusive home decor items and more.

MARCH

March 2 & 3
SPRING BREAK JAM

A car, truck, motorcyle show with a Tattoo Expo featur-
ing some of the finest tattoo artists in Texas.

March 6-13
BEACH BASH
www.padremaniac.com/rock-star-beach

A series of concerts during Texas Week hosted at 
Rockstar Beach.

March 11-17
SPRING BREAK: TEXAS WEEK
www.sopadre.com/springbreak

A tropical oasis dedicated to the experience that never 
sleeps, stops, or slows down.

APRIL

April 3-6
NATIONAL TROPICAL WEATHER CONFERENCE
www.hurricanecenterlive.com

Two-day conference for professional training in 
hurricane preparedness for media and business.

April 25-28
SPLASH SOUTH PADRE
www.splashsouthpadre.com

LGBT friends, family and supporters elcome you to a 
weekend of so of the best enertainment you’ve ever 
experienced.  

April 27
SAND CRAB RUN
www.runintexas.com 

Run entirely on sand and in the evening, join others for 
a little exercise under the stars. This event benefits 
Sea Turtle, Inc.

MAY

May 4
RUN THE JAILBREAK
www.runthejailbreak.com

Conquer the 5K course covering 20 challenging 
obstacles on the sun-drenced beaches of South Padre 
Island.

May 5
PEDAL TO PADRE
www.pedaltopadreinc.com

Targeted towards a wide range of riders at varying 
experience levels, the primary tour is 30 miles and the 
expert route for advanced riders is a 50+ mile tour.

May 17 & 18
SHALLOW SPORT FISHING TOURNAMENT
www.shallowsportboats.com

Anglers compete to nab the largest redrum, trout and 
flounder. 

CALENDAR OF EVENTS | 2019

ONGOING EVENTS
March 30 - September 29
BANDS ON THE BEACH/ LIVE MUSIC & FIREWORKS
www.claytonsbeachbar.com

Friday/ Saturdays/ Holidays

June - Labor Day
FIREWORKS OVER THE BAY
www.lbyspi.com

Every Thursday & Friday at 9:15 p.m.

11

IMPACTING NETWORKS
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May 26 
MEMORIAL DAY FIREWORKS
(Rain Date: May 27) 

JUNE

June 1
SPI LONGEST CAUSEWAY RUN/WALK
www.portisabelchamber.com

Follows a 6.2 mile (10K) course with awards 
ceremonies and lunch following the race/walk. 

May 31 - June 2
DARGEL BOAT OWNERS FISHING TOURNAMENT
www.dargelboats.com

A spot tournament -- the slot redfish with the most 
sports wins. 

JULY

July 4
FOURTH OF JULY FIREWORKS
(Rain Date: July 5)

July 31 - August 4
TEXAS INTERNATIONAL FISHING TOURNAMENT (TIFT)
www.tift.org

Texas’ largest saltwater fishing tournament competing 
in one of three divisions: bay, tarpon, and offshore. 

AUGUST

August 9 - 11
LADIES KINGFISH TOURNAMENT (LKT)
www.spichamber.com.

The first all ladies tournament in Texas divided into two 
divisions -- bay and offshore.

SEPTEMBER

September 1
LABOR DAY FIREWORKS
(Rain Date: September 2)

September 6 & 7
SHALLOW STALKER BOATS OWNERS FISHING TOURNAMENT
www.baysidemarinaonline.com

Adult and junior divisions compete for the heaviest red 
drum, tour, flounder and more!

September 13 & 14
J.J. ZAPATA FISHING TOURNAMENT
www.alpha5195.com

An invitational fishing tournament in memoriam of 
Jaime J. Zapata.

September 13 - 15
SPI WAHOO CLASSIC

Fishing tournament awarding cash prizes to the top 
three fish (Wahoo, Dorado and Blackfin Tuna. 

September 29
SPI TRIATHLON
www.spitriathlon.com

Olympic and Sprint distance courses for the seasoned 
veteran or the first timer.

OCTOBER

October 2
SANDCASTLER’S BALL
www.sandcastledays.com

Come to the Ball and meet the artistic geniuses who 
created the Sand Castle Days masterpieces!

October 3-6
SANDCASTLE DAYS
www.sandcastledays.com

Over 30,000+ fans come to watch the sand come alive 
as sand artsits qualify for the World Championships of 
Sand Sculpting.

October 3-6
SPLASH SOUTH PADRE
www.splashsouthpadre.com

LGBT friends, family and supporters elcome you to a 
weekend of so of the best enertainment you’ve ever 
experienced.

October 11-13
16TH ANNUAL WALK FOR WOMEN
www.spiwalkforwomen.org

Annual fundraising event with the mission to raise 
money to help local women battling breast cancer with 
financial, prosthetic and diagnostic support.

October 18-20
SPI FISHING DAYS
www.spifishingdays.com

Official fishing and boating exposition featuring local 
boat dealers, gear and more!

October 25
HALLOWINGS GALA
www.spibirding.com

Celebration of the grand migration of the monarch 
butterfly and support the vital conservation and 
educational efforts of the SPI Birding and Naure Center.

October 25-27
HALLOWINGS ACROSS SOUTH PADRE ISLAND
www.spibirding.com

Three-day event in celebration of the fall migration 
of the Monarch butterfly. Children’s activities, live 
entertainment, guided tours and more. 

NOVEMBER

November 8-11
VETERANS DAY WEEKEND

A weeklong, family-friendly event to honor and 
celebrate our Veterans.

DECEMBER

Nov. 25 - January 2020
HOLIDAY SAND CASTLE VILLAGE

Celebrate the spirit of Christmas filled with unique 
holiday sand scupltures built by talented sand artists.

December 6-8
ELITE REDFISH CHAMPIONSHIP
www.theredfishseries.com

The culmination of the most lucrative, prestigious and 
professional redfish tournament series in the country. 

November 6-8
LIGHTS OVER SOUTH PADRE ISLAND

Weekend holiday celebration.

December 6
SPI CHRISTMAS PARADE
(Rain Date: December 13)
www.christmasparade.myspi.org

Kick off the holiday season and watch as beautifully 
decorated floats pass by on Padre Boulevard.  

December 6
SPI TREE LIGHTING CEREMONY
(Rain Date: December 13)

Annual lighting of the Christmas tree.

December 7
LIGHTED BOAT PARADE
(Rain Date: December 14)

Enjoy a cool breeze and watch as boats of all sizes 
cruise by decorated in their holiday finest.

December 8
BREAKFAST WITH SANTA
(Rain Date: December 15)
www.schlitterbahn.com

Enjoy the magical spirit of the holiday season with a 
visit from Santa and a enjoy breakfast and photos.

S P I  C V B



# Gross $

INS/weeks Est. Impressions (000) 1 8 15 22 29 5 12 19 26 3 10 17 24 31 7 14 21 28 4 11 18 25 4 11 18 25 1 8 15 22 29 6 13 20 27 3 10 17 24 1 8 15 22 29 5 12 19 26 2 9 16 23

MEXICO (Monterrey, Reynosa, Tamaulipas, Garcia, Saltillo, San Nicolas, Guadalupe, San Pedro Garza, San Luis Potosi)
DIGITAL Paid Social (Facebook) 12 7,200,000 $28.8 1 1 1 1 1 1 1 1 1 1 1 1

Programmatic: Video | Display 12 2,034,471 $17.3 1 1 1 1 1 1 1 1 1 1 1 1
SEM (Google; Yahoo & Bing) 12 18,000 $18.0 1 1 1 1 1 1 1 1 1 1 1 1

TV Cable /TV (Monterrey) 22 TBD $50.0 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

RADIO Radio (Monterrey) 16 TBD $30.0 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

PRINT El Norte SPI Semana Santa Section (10 Pages) 1 275,184 $9.1 1

El Norte - FP4C 9 275,185 $10.5 1 1 1 1 ` 1 1 1 1 1

Texas & Tamaulipas Christmas Section (10 pages) 1 55,000 $2.9 1

Texas & Tamaulipas Semana Santa Section (10 pages) 1 55,000 $2.9 1

Texas & Tamaulipas SPI Summer Section (10 pages) 1 55,000 $2.9 1

Subtotal Mexico  - 9,967,840 $172.3 

Subtotal Mexico 

Gross $

 FY19 Mexico Total: $172,299 

FY19 Mexico Contingency: $25,001 

FY19 OVERALL TOTAL: $2,123,289 

Mexico Impressions Total: 9,967,840 

 $43,391  $56,284  $40,457  $32,168 

Media Vehicle

APRIL MAY JUNE JULY AUGUST SEPTEMBER

FY19 Q2 TotalFY19 Q1 Total FY19 Q3 Total FY19 Q4 Total

OCTOBER NOVEMBER DECEMBER JANUARY FEBRUARY MARCH

2019 MEDIA CAMPAIGN Q1 FY19 Q2 FY19 Q3 FY19 Q4 FY19

FISCAL YEAR 2019

South Padre Island Convention & Visitors Bureau

FY19 Mexico Media Plan

Legend:
Audience 1: Millennial Singles/Couples 25-35:  
Audience 1A: Singles Couples Mid-Lifers, 36-54:  
Audience 2: Young Families, 30-54:
Audience 2A: Older Families, 55+:
Audience 3: Empty Nesters/Active Adults, 55:



Item No. 13 
 

CITY OF SOUTH PADRE ISLAND 

ADVISORY BOARD MEETING 

AGENDA REQUEST FORM  

 

MEETING DATE:   March 27, 2019    
 

NAME & TITLE: Ed Caum, CVB Director/Michael Flores, Director of Marketing, Research 

& Analytics 
 

DEPARTMENT: South Padre Island Convention and Visitors Bureau 

 

ITEM  

  

Presentation and discussion regarding initial analytics for the $100K Spring Break marketing 

push.    

 

ITEM BACKGROUND  

 

 

 

BUDGET/FINANCIAL SUMMARY 

 

 

 

COMPREHENSIVE PLAN GOAL 

 

 

LEGAL REVIEW   

 

 

Sent to Legal:   YES:  ___________  NO: __x________ 

 

Approved by Legal:  YES:  ___________  NO: __x________ 

 

Comments:   

 

RECOMMENDATIONS/COMMENTS 

 



SPI -So uth Padre Island - Master Dash fo r S o u th  Pa d re  Is la n d

From No v 01, 2018 t o Mar 17, 2019

C re at e d O n Mar 21, 2019

 O ve rvie w ALL Im pre ssions

17,974,911
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 S oc ial C hanne ls O ve rvie w

7,762,669

Im pressio ns

155,485

Clicks

2.00%

CTR

274,053

Engagem ent

121,512

Link Clicks

7,285,757

S EM O VERVIEW

652.60K

Im pressio ns

28.53K

Clicks

4.37%

CTR



SPI -So uth Padre Island - Master Dash fo r S o u th  Pa d re  Is la n d

From No v 01, 2018 t o Mar 17, 2019

C re at e d O n Mar 21, 2019

P int e re st  P e rform anc e

South
Padre
Island
FY19

ATD
Partners

37 67 0 0 0

Board
Name 

Cre ator Pins Save s
Like s

(De pre cate d)
Comme nts Collaborators

P re Roll Vide o P e rform anc e

877.08K

Im pressio ns

1.01K

Clicks

0.12%

CTR

Fac e book O ve rvie w

2,421,732

Im pressio ns

106,891

Clicks

4.41%

CTR

Inst agram  O ve rvie w

3,270,275

Im pressio ns

19,892

Clicks

0.61%

CTR

70,386

Video  3-Seco nd Views

88,908

Po st Engagem ent

D e vic e  ID  O ve rvie w

4,491,429

Im pressio ns

12,121

Clicks

0.27%

CTR

T wit t e r P e rform anc e

665,077

Im pressio ns

49,804

Clicks

7.49%

CTR

S napc hat  O ve rvie w

4,056,347
IMPRESSIONS

53,555
SWIPES

1.24%
SWIPE UP PERCENT

Re t arge t ing P e rform anc e

1.52M

Im pressio ns

2.37K

Clicks

0.16%

CTR



SPI -So uth Padre Island - Master Dash fo r S o u th  Pa d re  Is la n d

From No v 01, 2018 t o Mar 17, 2019

C re at e d O n Mar 21, 2019

T op 10  P e rform ing Ke ywords

south padre island 41,912 4,977 11.87% 4,636 93.15%

things to do in south padre island 14,838 1,888 12.72% 1,829 96.89%

san padre island 13,048 1,244 9.53% 871 69.98%

south padre spring break 2019 4,456 1,046 23.47% 987 94.37%

things to do in south padre 9,997 1,036 10.36% 911 87.96%

south padre 9,233 812 8.79% 723 88.98%

south padre island texas hotels 7,282 766 10.52% 571 74.52%

what to do in south padre island 6,739 758 11.25% 731 96.37%

south padre island spring break 6,444 743 11.53% 859 115.55%

south padre island texas 8,299 715 8.62% 559 78.22%

Ke yword Impre s s ions Clicks CT R Conve rs ions Conve rs ion Rate

Grid contains  more  rows , but the y have  be e n clippe d.



SPI -So uth Padre Island - Master Dash fo r S o u th  Pa d re  Is la n d

From No v 01, 2018 t o Mar 17, 2019

C re at e d O n Mar 21, 2019

Fac e book & Inst agram  Ad U nit s

T ot al  5,692,007 126,783 2.23% 104,017 71,847

Instagram Story - SB New 12/11 1,441,757 5,581 0.39% 4,730 3,193

Facebook Carousel 1 - Copy 945,875 38,870 4.11% 33,589 22,063

Facebook Carousel 1 529,606 25,900 4.89% 21,885 14,737

Instagram_1200x628_Spring Break-CMG Student City 2.jpg - Copy 3 310,415 2,679 0.86% 1,874 1,555

Instagram_1200x628_Spring Break-CMG Student City 2.jpg - Copy 4 272,442 3,474 1.28% 1,787 1,483

Ad De s ktop Pre vie w Impre s s ions Clicks CT R Link Clicks Landing  Pag e  Vie ws



SPI -So uth Padre Island - Master Dash fo r S o u th  Pa d re  Is la n d

From No v 01, 2018 t o Mar 17, 2019

C re at e d O n Mar 21, 2019

Fac e book & Inst agram  C am paign Bre akdown

T ot al  5,692,007 126,783 2.23% 3 182,933 104,017 71,847 1.83% 70,386

SPI - Spring Break College Facebook -
FY19

2,421,732 106,891 4.41% 3 94,025 90,853 62,072 3.75% 0

SPI - Spring Break College Instagram -
FY19

3,270,275 19,892 0.61% 0 88,908 13,164 9,775 0.40% 70,386

Campaig n


Impre s s ions Clicks CT R Pag e  Like s
Pos t

Eng ag e me nt
Link Clicks

Landing  Pag e
Vie ws

CT R (Link Click- T hroug h
Rate )

Vide o 3- Se cond Vie ws

S pring Bre ak P age

T ot al  206,848 168,352

/springbreak/ 206,848 168,352

Pag e  Path Pag e vie ws Se s s ions
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Dates Impressions Clicks CTR

Unique
Devices
Targeted Locations

 Exposed
Visitors 

2019-03-01 -
2019-03-17

   6,979,572          17,515 0.3%        578,742
South Padre

Island 
           2,382



# Gross $

INS/weeks Est. Impressions (000) 31 7 14 21 28 4 11 18 25 4 11 18 25

SPRING BREAK  

 College Insertions/Weeks

DIGITAL **Device ID Targeting 5 1,142,857 $9.1 1

**Paid Social (Instagram, Snapchat, FB) 5 2,666,667 $18.3 1

**SEM/PPC 5 6,000 clicks $10.3 1

**YouTube Video (:15 or :30) 5 538,462 $8.0 1

Pre-roll Video (ZIPs :15 or :30) 5 514,077 $7.6 1

Connected TV/OTT (SA, Austin, Dallas, Houston) 5 625,000 $26.9 1

E-mail Blast #1 (Texas & Oklahoma College Students) 1 154,882 $1.2 1

E-mail Blast #2 (To Openers of E-blast #1) 1 TBD $0.6 1

Re-blast #3 (To Non-Openers) 1 TBD Added Value

The Daily Texan (UT Austin) Online Rectangle 4 320,000 $1.9 1

The Daily Texan (UT Austin) Mobile Banner 2 160,000 $1.1 1

The Daily Texan (UT Austin) E-Newsletter 2 11,400 Added Value

The University Star (Texas State) Online - Leaderboard 4 TBD $0.6 1

The University Star (Texas State)- Facebook 5 TBD $0.3 1

The University Star (Texas State) - Twitter 5 TBD $0.3 1

OOH UT Austin Campus Permanent Bulletin (Guadalupe/Nueces) 4 537,128 $7.4 1

  Production Cost $0.8 1

PRINT The University Star Newspaper (Texas State) - Front Strip - Spring Break Edition (Tuesday) 1 5,000 $0.6 1

The Daily Texan Newspaper (UT Austin) - Front Strip - (Various Days) 4 48,000 $2.1 1

The Daily Texan Newspaper (UT Austin) -  SXSW Special Edition 1 12,000 $0.6 1

The Paisano Newspaper (UTSA) - Front Strip - Tuesday 2 14,000 $1.1 1 1

TV UT Austin - Student TV Station (120 :15 spots) 4 1,000,000 $1.1 1

Spring Break Subtotal 7,749,473 $100.0 

Gross $

 FY19 Spring Break Total: $100,000 

FY19 Spring Break Contigency:

FY19 Spring Break Contigency:

Spring Break Impressions Total: 7,749,473 

South Padre Island Convention & Visitors Bureau

FY19 $100k Spring Break Media Push

Media Vehicle

Target: **University List +  Add Texas Schools & Oklahoma Schools JANUARY FEBRUARY MARCH

FISCAL YEAR 2019
2019 MEDIA CAMPAIGN Q2 FY19

Legend:
Audience 2: Young Families, 30-54:     
Audience 2A: Older Families, 55+:
Audience 5: Collegiate Spring Break :



Item No. 14 
 

CITY OF SOUTH PADRE ISLAND 

ADVISORY BOARD MEETING 

AGENDA REQUEST FORM  

 

MEETING DATE:   March 27, 2019    
 

NAME & TITLE: Ed Caum, CVB Director/Alisha Workman, Senior Marketing and 

Communications Manager 
 

DEPARTMENT: South Padre Island Convention and Visitors Bureau 

 

ITEM  

  

Update and discussion regarding Sopadre Website.    

 

ITEM BACKGROUND  

 

CVA Board requested for updates regarding Sopadre website to be given at their regular board 

meetings. 

 

BUDGET/FINANCIAL SUMMARY 

 

 

 

COMPREHENSIVE PLAN GOAL 

 

 

LEGAL REVIEW   

 

 

Sent to Legal:   YES:  ___________  NO: __x________ 

 

Approved by Legal:  YES:  ___________  NO: __x________ 

 

Comments:   

 

RECOMMENDATIONS/COMMENTS 

 



Status Update
SoPadre.com Refresh Website

Marketing & Communications
SPICVB | March 2019



Main Hero Image Header Setup

● Final decisions regarding headline, subhead, 
and body copy fonts, which will be reflected 
in the final site.
 

● Ideally, the header image will always be an 
action shot, where something is happening, 
but we're currently working within some 
photography limitations - so this will be an 
evolving issue as we build up a library of 
hero images that are designed for this 
particular setup.

● CTA on the hero image drives to immediate 
action - Book Now, Plan Your Trip, Start 
Your Summer, etc...

Current Progress



Subhead Style

● Will include some additional flourishes that help break 
up the sections and "rough up the corners" so the whole 
site doesn't look too perfect. 

● This style application will require some additional 
programming and will come online just after site launch 

Footer Style

● An additional leaf texture to the footer (you can also see 
some of this treatment in some of the banner ads, carrying 
through that design element). 

● Like the subhead styles, this will require some additional 
programming and will come online after official launch.

Current Progress



Additional 
Programming

Subhead style 
and footer style 
will take 
approximately 2 
weeks. 

April 15

Website Launch

April 15

Saff testing and 
approval of all 
content

Objective is to keep 
minimum viable 
product for launch 

Week of March 27

Approval on Fonts 
& Banners

Continue to build 
website pages based 
on template design
 
March 25
SoPadre.com 
Live Walkthrough #2

March 27
Staff testing and 
approval of all 
content

March 5-25

Testing New 
Features

Event Calendar 
Integration 

CRM Integration 
SEO Integration 
Mobile Response 

Upgraded Wordpress

New images, banners 
and structure of page 
content

March 4-24

New Website 
Placed on 
Development 
Server

Includes migrating all 
content and listings 
over

March 4

Schedule/Timeline



Phase II

● Continue to improve website 

● Development of curated landing pages for 
various target audiences
○ Based on the overall design of the 

home page but with target-specific 
content

● Complete Spanish Site Translation

● Stylized Map for Trip Planner (homepage)

Next Steps



Item No. 15 
 

CITY OF SOUTH PADRE ISLAND 

ADVISORY BOARD MEETING 

AGENDA REQUEST FORM  

 

MEETING DATE:   March 27, 2019    
 

NAME & TITLE: Michael Flores, Director of Marketing, Research and Analytics  
 

DEPARTMENT: South Padre Island Convention and Visitors Bureau 

 

ITEM  

  

Discussion and possible action to approve a budget enhancement in the amount of $35,000 from 

CVB excess reserves for the 2019 Johnson feasibility study and recommend to City Council for 

approval.     

 

ITEM BACKGROUND  

 

CVA Board requested an updated feasibility study to be done for possible expansion of the 

Convention Centre. 

 

BUDGET/FINANCIAL SUMMARY 

 

 

 

COMPREHENSIVE PLAN GOAL 

 

 

LEGAL REVIEW   

 

 

Sent to Legal:   YES:  ___________  NO: __x________ 

 

Approved by Legal:  YES:  ___________  NO: __x________ 

 

Comments:   

 

RECOMMENDATIONS/COMMENTS 

Approve budget enhancement in the amount of $35,000 from excess reserves and recommend to 

City Council for approval. 



SUBMITTED TO

City of South Padre Island Convention and Visitors Bureau

SUBMITTED BY 

Johnson Consulting

DATE

February 18, 2019

 SOUTH PADRE ISLAND CONVENTION CENTER 
EXPANSION FEASIBILITY STUDY UPDATE

LETTER OF PROPOSAL



Experts in Convention, Hospitality,
Sports and Real Estate Consulting.

JOHNSON CONSULTING |  6 EAST MONROE STREET, FIFTH FLOOR, CHICAGO, ILLINOIS 60603  |  312.447.2010  |  WWW.CHJC.COM 

February 18, 2019

Mr. Michael Flores
Interim CVB Director
City of South Padre Island Convention & Visitors Bureau
7355 Padre Blvd
South Padre Island,  Texas 78597

RE: South Padre Island Convention Center Expansion Feasibility Study Update

Dear Mr. Flores:

Thank you for requesting an update of our 2013 feasibility study and to provide your stakeholders with specific 
case study examples that show how a destination can enter into new market segments with infrastructure 
expansion, improved support environments and how expanded and updated facilities can produce the 
greatest ROI.

Our firm is internationally recognized as one of the most comprehensive advisors on development of 
public assembly facilities, and has a reputation for quality, integrity, and success among facility owners and 
operators, developers, and within the meetings industry and public finance community.  Our firm works 
extensively in the area of convention complex business planning, hotel development, event programming 
development, and maximizing economic return from such venues and has worked extensively throughout 
the State of Texas and in the South Padre Island market area.

We look forward to the opportunity of serving you and this project. 

Sincerely,
C.H. Johnson Consulting, Inc.

Charles H. Johnson IV, President
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SCOPE OF WORK

The Consulting Team will follow a well-developed approach that we have successfully used in 
conducting similar studies for convention center complexes throughout North America. 

TASK 1 - PROJECT ORIENTATION AND INITIAL FIELDWORK

Over an intensive two day data collection and site analysis work session, the Consulting Team will 
meet with representatives of the CVB and other stakeholders to confirm objectives of the study, 
develop clear lines of communication, review project methodology, and conduct initial fieldwork. 
Among the tasks to be performed during this step are:

�� Hold a workshop with Client representatives to discuss the proposed project from both a needs 
and conceptual planning perspective. 

�� Gather and analyze background information related to the project, including any prior research 
or analyses that may have been conducted by, or for, the Client.

�� Tour the local area, including key business and commercial corridors, and any potential sites 
identified.

�� Review the region’s near- and long-term economic development objectives.

�� Applicability of the project for state tourism and incentive programs. 

�� Identify competitive and comparable markets for use in developing case studies regarding 
innovative facility strategies and development approaches.

�� Work with the Chamber, CVB and facility management to discuss their vision and thoughts 
about potential.

�� Identify appropriate contacts and resources necessary to ensure complete review and 
assessment of issues and specific data.

�� Hold various meetings as described in the tasks below.

TASK 2 – ECONOMIC AND DEMOGRAPHIC PROFILE

The Consulting Team will update the economic and demographic characteristics of the market 
area. This data is very important because in many markets, the local and regional market and 
its economic clusters provide much of the potential demand. Our analysis will provide a realistic 
assessment of the market’s strengths, weaknesses, opportunities, and threats (SWOT). Among the 
data to be gathered and analyzed will be:

�� Population and demographic trends.

�� Income and employment trends, including any major employers expected to enter or leave the 
market.
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�� Competitive and complementary venues in the immediate and broader regions.

�� Colleges and universities in the area that could utilize the proposed facility.

�� Emerging or established business clusters that would benefit, and/ or benefit from, the facility. 

�� Transportation and access.

�� Hotel supply and growth patterns.  

�� Inventory and review of the support environment around the South Padre Convention Centre.

TASK 3 – INDUSTRY TRENDS AND COMPARABLE CASE STUDIES ON SECTOR PENETRATION 
AND ASSET DEVELOPMENT FOR INCREASED ROI

The Consulting Team will review and analyze recent statistics related to the convention, entertainment, 
events, and sports industries highlighting the key performance metrics such as growth, meeting 
planner and event promoter trends, venue selection criteria, and trends for technology, hospitality, 
tourism, as well as overall industry health, among others.  This analysis will be based upon primary 
and secondary sources of information, such as Convention and Visitors Bureau research files, 
Destination International (DI, formerly DMAI) data, Meeting and Convention Magazine, Association 
of Meeting Professionals (AMPS), and the International Association of Venue Managers (IAVM), 
International Congress and Convention Associations, as well as other publications and resources. 
This information will allow stakeholders to understand the latest advances in the convention and 
public assembly venue industry and how they apply to the situation in South Padre Island.

In conjunction with Client representatives and other stakeholders, we will also select several 
comparable and competitive markets that have performed specific asset developments to maximize 
a return on investment and expanded the infrastructure to enter new markets. We will then interview 
facility management and compile statistical data on the size, quality, and performance of these 
facilities/ markets, including demand and operational information.  Case study information on the 
comparable and competitive facilities will be summarized and analyzed in our report.   

TASK 4 – IDENTIFICATION OF USER GROUPS/ SURVEYS & INTERVIEWS

Focusing on the convention market, we will work with Client Representatives to document major 
corporations, associations, event promoters, organizations, and institutions active in the region 
and nationally. We will identify past, current, and potential users and interview them regarding 
the need and desire for an expanded convention center in South Padre Island. We will have 
similar conversations with regional and national trade and consumer show producers, convention 
organizers, show promoters, and other relevant industry participants, as well as representatives of 
events that make the circuit through existing regional facilities. 

We will ask specific questions regarding:

�� Amount, size, and attributes of exhibition space.
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�� Amount, size and attributes of ballroom space.

�� Amount, size and attributes of meeting/breakout space.

�� Hotel requirements.

�� Technology requirements.

�� Pricing requirements and strategies.

�� Perceptions of the market and area of the City.

�� Support facilities.

�� Other criteria necessary to attract their patronage.

We will utilize a combination of interviews, focus groups and a web-based survey tool to gather input 
from past, current and potential users as well as local businesses and community organizations. 
This methodology will ensure that we have a clear and accurate understanding of perceptions 
of the need and desire for an enhanced convention center, the target markets for the venue to 
pursue, and the impact of potential development projects on facility demand.

TASK 5 - FACILITIES GAP ANALYSIS AND NICHE IDENTIFICATION UPDATE

During this task, we will analyze the findings obtained from the preceding tasks, resulting in a 
summary by type of existing and proposed facility and the type of event categories they each 
penetrate and will identify unmet needs and demands in the local area as well as any needs 
and demands in the broader regional and national markets. If we determine a “gap” exists in the 
market, we will evaluate the potential of a redeveloped facility and its required types and size of 
spaces to target the identified market opportunities. This task will conclude by presenting an area 
of opportunity analysis highlighting the size and quality level of the proposed redeveloped project 
relative to existing facilities and their sizes and quality levels. 

To complete this task, we will update our previous analysis with the following tasks:

�� The depth, quality, pricing structure, and market reach of the existing facility. 

�� Current and historical operations of the convention center in order to assess its demand and 
financial operating characteristics, advantages and disadvantages, and geographic draw, 
among other factors. 

The market analysis will result in final recommendations regarding the appropriate facility program. 
Factors to be addressed include:

�� Optimum size of the facility components.

�� Support space.

�� Equipment and operations storage.

�� Dining, concessions and other customer related elements.

�� Entrance and lobby areas.



 South Padre Island Convention center expansion feasibility Study Update | February 18, 2019

﻿

4

�� Parking.

�� Adjacent land use opportunities. 

�� Urban Design.

�� Other relevant aspects.

TASK 6 – UPDATED DEMAND PROJECTIONS

Based on the market analysis and performance of comparable facilities, the Consulting Team will 
develop event and demand attendance figures for different types of events that would be held at 
the expanded facility. This demand projection will specifically address the following:

�� Event days by type of event.

�� Attendance by event type.

�� Special events.

�� Achievable pricing levels.

�� SMERF and non-sports demand, and  

�� Total use days.

�� Room nights generated.

�� Visitor spending.

We will provide demand projections for the proposed facility for a 10-year period.

TASK 7 – FINANCIAL PROJECTION UPDATE

The study will include an updated financial proforma statement for the finalized recommended 
facilities that summarizes a 10-year projection of revenues, expenses, and net operating income 
throughout the period of the projections. The Consulting Team will present the financial projection 
by the following categories (and others specific to this market) of revenues and expenses:

Elements of Pro Forma

Revenue Expenses

Ticket Sales Payroll & Related

Space Rentals Utilities

Concessions Repairs & Maintenance

Novelties Advertising & Marketing

Advertising Building Security

Parking Revenue Insurance

Premium Seating Management Expense

Naming Rights Reserves for Replacement

Other Revenue Other Expense
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As appropriate, we may also offer a specific discussion regarding revenue sources that are available 
to facilities in Texas, including hotel tax rebates, TIF and other revenue sources.

TASK 8 – ECONOMIC & FISCAL IMPACT ANALYSIS (OPTIONAL) 

Based on the Center’s projected demand schedule and assumptions regarding origin of attendees, 
as well as the local and regional tax structure, our Consulting Team will project the economic, social 
and fiscal impacts that will accrue in the local market as a result of the annual operations at the 
convention center as well as the one-time construction impacts. The analysis will consider direct 
spending impacts, and indirect and induced impacts, fiscal impacts, and local employment and 
income impacts based on standard multipliers of direct impacts that are refined based on local 
market conditions. 

The presentation of our economic and fiscal impact analysis will include the following:

�� BASELINE ASSUMPTIONS Our model will develop variables for visitor spending, promoter 
spending, attendee origin, and other information. From our discussions with event managers 
and collection of secondary data, our Consulting Team will have the necessary information on 
event attributes and attendee origin, attendee length of stay, percent of attendees who will 
likely stay overnight, and other significant variables. 

�� DIRECT SPENDING ESTIMATES The analysis will estimate the direct spending of attendees, 
show organizers, and promoters for use in the projections. 

�� FISCAL IMPACT ANALYSIS The fiscal impact analysis will quantify what the local (City and 
County) and state governments will receive from the development of the project. If applicable, 
we will estimate annual tax dollars returned to the state and local governments as a result 
of increased business activity and personal income associated with the construction and 
operation of the facility.

�� INDUCED ECONOMIC IMPACTS Hotels, restaurants, surrounding businesses, and event 
organizers want to see what this facility will offer in relation to their existing operations. We will 
quantify what the facility will mean to these types of businesses if new facilities are developed. 
The economic impact analysis will also include a refined projection of the incremental number 
of annual room nights generated by the facility’s demand, based on event and attendee 
characteristics and the projected demand schedules. For indirect and induced spending we 
use Implan to develop the multiplier rates. Implan is a nationally recognized and generally 
accepted input-output model that is specific to the subject area’s economy.

Definitions and Key Terms used in Economic and Fiscal Impacts:

�� Economic Impact – is defined as incremental new spending in an economy that is the direct 



 South Padre Island Convention center expansion feasibility Study Update | February 18, 2019

﻿

6

result of certain activities, facilities, or events. For the purpose of this analysis, impact totals 
are discussed in terms of Fairbanks economy.  The levels of impacts are described as follows:

�� Direct Spending – is an expression of the spending that occurs as a direct result of the events 
that occur in the facility. For example, a performance attendee’s expenditures on hotel rooms, 
shopping, and meals are direct spending.

�� Indirect Spending – consists of re-spending of the initial or direct expenditures, or, the supply 
of goods and services resulting from the initial direct spending in the performing arts center. 
For example, a performance attendee’s direct expenditure on a restaurant meal causes the 
restaurant to purchase food and other items from suppliers. The portion of these restaurant 
purchases that are within the local, regional, or state economies is counted as an indirect 
spending.

�� Induced Spending – represent changes in local consumption due to the personal spending 
by employees whose incomes are affected by direct and indirect spending. For example, a 
waiter at the restaurant may have more personal income as a result of the ball game attendee’s 
visit. The amount of the increased income the waiter spends in the local economy is called an 
induced spending.

�� Increased Earnings – measures increased employee and worker compensation related to 
the project being analyzed. This figure represents increased payroll expenditures, including 
benefits paid to workers locally. It also expressed how the employees of local businesses share 

SUBJECT 
PROJECT(S)

OVERNIGHT 
ATTENDEES

DAY-TRIP
 ATTENDEES

OVERNIGHT 
OTHER VISITORS*

DAY-TRIP 
OTHER VISITORS*

AVERAGE DAILY 
SPENDING 

(BY RELEVANT 
CATEGORIES)

DIRECT 
SPENDING

DETAILED 
DIRECT 

SPENDING BY 
SECTOR (TAX 

BASE)

EFFECTIVE 
TAX RATES

IMPLAN
[MULTIPLIER RATES]

NET DIRECT 
SPENDING

INDIRECT 
SPENDING

INDUCED 
SPENDING

INCREASED 
EARNINGS

EMPLOYMENT

TAX REVENUES

ECONOMIC 
IMPACT

FISCAL 
IMPACT
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in the increased outputs.

�� Employment – measures the number of jobs supported in the study area related to the 
spending generated as a result of the game and events occurring in the performing arts center. 
Employment impact is stated in a number of full-time equivalent jobs.

REPORTS AND MEETINGS

We are noted for the clarity, simple sophistication, and quality of our reports. The following are 
deliverable products that we will provide to Client representatives:

�� Draft Report: Will be provided to Client representatives at the completion of Task 6. The Draft 
Report will include fully documented findings and recommendations, and will be accompanied 
by appropriate graphics and presentation material. Following the issuance of the Draft Report, 
the Consulting Team will meet with Client representatives to discuss our recommendations 
and then proceed to develop a site selection analysis, cost estimates and conceptual planning 
documents that utilize the agreed upon program recommendations.

�� Final Report: Fully documented Final Report to be provided at the completion of each Phase 
of the study, addressing all client comments and refinements received throughout the study 
period. This report can be used in a bond issue. 

�� Presentation: A PowerPoint presentation detailing our findings and recommendations, to be 
provided following the issuing of our Final Report. We will also be available to explain the 
study’s findings and recommendations to stakeholders, if desired.

�� Public Support: We will work with client representatives to devise a process for this effort, 
defining needed materials for use in this process. 

We have budgeted for a minimum of two in-person meeting sessions– at kickoff, and a final 
workshop to present the findings and recommendations of the feasibility study. If more trips are 
required we will submit a work plan and budget for client approval. Our staff may also be in the 
market to conduct fieldwork at other points during the study process. We will be available for 
meetings and workshops during these fieldwork trips and via conference calls at other times 
throughout the study period.

SCHEDULE AND FEES 

We anticipate that the study will take 8 to 10 weeks to be completed. Fees will be $30,000. Expenses 
will be billed in addition to fees and are estimated to be $3,000. If the optional Economic and Fiscal 
impact task is desired, the fee estimate for that task is $5,000.
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CONTRACTUAL CONDITIONS

Subject to the actual terms and conditions of any subsequent agreement with you, the following 
conditions are standard policy for Johnson Consulting and are customary for engagements of 
this type. Should you have any questions concerning any of these conditions, please feel free to 
contact us.

The findings and recommendations of our research will reflect analyses of primary and secondary 
sources of information. Estimates and analyses presented in our report will be based on economic 
trends, market assumptions, and financial data that are subject to variation. Johnson Consulting 
will use sources that it deems reliable, but will not guarantee their accuracy. Recommendations 
will be made from information provided by the analyses, internal databases, and from information 
provided by management.

It is understood in accepting this proposal that neither fees nor payment thereof is contingent 
upon the findings of the study. Upon receipt of invoices, payment is to be made within 30 days of 
receipt unless prior arrangements have been made with management. Additionally, all outstanding 
invoices must be current prior to the release of any draft and final reports.

Johnson Consulting will have no responsibility to update its report for events and circumstances 
occurring after the date of its report. If you decide not to proceed with the project, or if it appears 
that the study will result in a finding that the project cannot achieve its required results, Johnson 
Consulting would, at your request, terminate its work and would only bill you for fees and expenses 
incurred to that point in time.

If you require us to attend meetings and make presentations beyond the scope of services, Johnson 
Consulting will charge separately for its actual hours of professional time incurred in preparing 
for and attending the meetings. Professional time will be billed at Johnson Consulting’s standard 
hourly rates plus travel and incidental expenses. Billing rates are subject to a minimum five percent 
increase as of January 1, 2020.

Invoices outstanding after thirty days of receipt shall accrue at the interest rate of one percent per 
month until paid. If we need to bring action to enforce the terms contained in this letter, you will be 
responsible to pay our reasonable attorney’s fees, costs and expenses.

We commit to delivering the highest quality product within the timeframe we have proposed. If you 
have any questions, please feel free to call me at 312-447-2001. 

Thank you for your interest in our firm. We look forward to the opportunity to serve you.
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AUTHORIZATION TO PROCEED

Signature:	 ______________________________     

Name:		  ______________________________

Title:       	 ______________________________

Date:      	 ______________________________

If you wish to wire payments, our wire information is provided below. 
Bank: Chase Bank
ABA #: 071000013
Acct. #:  807069299



JOHNSON CONSULTING 
MISSION STATEMENT

Johnson Consulting is committed to providing 

governments, developers, and not-for-profits 

with real estate market and financial analysis 

and project implementation support for urban 

and destination-oriented projects.   

We guide our clients through organizational 

advancement by way of best-practice advisory 

services. 

We promote the following values through our 

work: objectivity, independence, economic 

pragmatism, and social responsibility. 

JOHNSON  CONSULTING
6 East Monroe Street, 5th Floor
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