CITY OF SOUTH PADRE ISLAND
ECONOMIC DEVELOPMENT CORPORATION
NOTICE OF REGULAR MEETING

Note: One or more members of the South Padre Isiand City Council may attend this meeting. If
so, this statement satisfies the requirements of the Open Meetings Act

Notice is hereby given that the Economic Development Corporation Board of Directors of
the City of South Padre Island, Texas, will hold its Regular Meeting Tuesday, October
18, 2016 at 9:00 a.m. at the Municipal Building, 2" floor Meeting Room, 4601 Padre
Blvd., South Padre Island, Texas. Following is the agenda on which action may be taken:

1.  Call to order
2. Pledge of Allegiance

3. Public Comments and Announcements
This is an opportunity for citizens to speak fo the Board refating to agenda or non-
agenda items. Speakers are required to give their name before addressing their
concerns. (Note: State law will not permit the Board o discuss, debate, or consider items
that are not on the agenda. Citizen comments may be referred to staff or may be placed
on the agenda of a future Board meeting)

4.  Presentation by Clint Smith with Hilico Partners regarding the
lobbyist’s proposed agenda for the 85" Texas legislative session

5. Approve the Consent Agenda:

5a. Approve the Minutes from the Regular Meeting of September
20, 2016

5b. Financial Reports for EDC- September 2016

5c. Activity Report from the Birding and Nature Center-September
2016

5d. Approve the Financial Reports for the Birding & Nature Center-
September 2016

6. Quarterly Report from Lynne Tate, President of the South Padre
Isfand Birding and Nature Center

7. Discussion and possible action to approve a request for funding a
portion of the seagoing transport of materials for the Friends of RGV
Reef deployment in the amount of $19,534

8. Discussion and possible action to approve a request for funding from
Sea Turtle, Inc. to construct a 500’ Nature and Foot Traffic Walkway
over the Sea Turtle Inc. lagoon in the amount of $179,160




9. Discussion regarding the draft Memorandum of Understanding
between the EDC, the Birding and Nature Center and Sea Turtle, Inc.
for a driveway access and a Birding and Nature Center easement

10. Executive Director’s Activity Report

11. Adjournment

We reserve the right to go into Executive Session regarding any of the items posted on this agenda, pursuant to
Sections 551-071, Consultation with Attorney; 551.072, Deliberations about Real Property; 551.073, Deliberations about
Gifts & Donations; 551-074, Personnel Matters; 551-076, Deliberations about Security Devices; and/or 551.086, Discuss
(A) Commercial or Financial Information Received from a Business Prospect with which the Economic Development
Corporation is Conducting Negotiations, or (B) Financial or Other Incentives to the Business Project.

I, the undersigned authority, do hereby certify that the above Notice of Meeting of the Directors of the City of South
Padre Island Economic Development Corporation is a true and correct copy of said Notice and that | posted a true and
correct copy of said notice on the bulletin board at City Hall which will remain so posted continuously for at least 72
hours preceding the scheduled time of said meeting.

Dated this the 14" day of October, 2016

SEAL Alpdn L e pecps

Darla Lapeyre, EXecutive Director

This facility is wheelchair accessible and accessible parking spaces are available. Requests for accommodations or interpretive
services must be made 48 hours prior to this meeting. Please contact Jay Mitchim, ADA-designated responsible party, at (956)761-
1025.
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I. GENERAL LEGISLATIVE POLICY

PRESERVE THE CITY’S STRATEGIC GOALS & INTERESTS

STATEMENT OF PRESERVATION

As a general policy, the City of South Padre Island seeks to preserve its current authority to govern
the city, its citizens, and its property. The City will oppose any legislation viewed as detrimental to
the City’s strategic goals; or that is contrary to the health, safety, and welfare of its citizens; or that
mandates increased costs or loss of revenues; or that would diminish the fundamental authority of the

City.

SUPPORT LEGISLATION THAT ADVANCES
THE CITY’S STRATEGIC GOALS & INTERESTS

STATEMENT OF SUPPORT

Likewise, the City supports any legislation viewed as advancing the City’s strategic goals; or that
improves the health, safety, and welfare of its citizens; or that responsibly increases revenues; or that
advances the City’s authority to conduct public business.

FORM COALITIONS WITH PARTIES THAT SHARE
COMMON GOALS AND INTERESTS WITH THE CITY

FORM COALITIONS

The City will form strategic partnerships with cities, political subdivisions, and private sector entities
that share common goals with the City of South Padre Island. Additionally, the City will work in
coordination with organizations such as the Texas Municipal League when their adopted positions
are in line with the legislative objectives and goals of the City. The formation of strategic
partnerships and coordinated efforts is intended to provide the City with a stronger presence in the
legislative process.
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II. PRIORITY LEGISLATIVE AGENDA

A. Preserve Local Budgeting Authority and Revenue Sources

e Oppose legislation that would unduly restrict the ability of the City to set its own budget
or raise the necessary revenue to provide services to City residents and businesses.

B. Preserve Local Control of Land Use Planning and Zoning

o  Support legislation that preserves local land use authority.

e Oppose legislation that would erode local land use authority by restricting the ability of

cities lo zone or rezone properiies.

C. Continue to Seek Funds for Beach Re-Nourishment

e  Support General Land Olffice (GLO) appropriations and efforts to make the General
Land Olffice recipient of sporting goods sales tax and work with the GLO on securing a
dedicated state fund for CEPRA.

D. Efforts to Change School Start Date

e Oppose any legislation which moves the school start date to an earlier date in August.
o Support legislation which prevents school districts from changing the school start date in
district of innovation applications.

E. Texas Windstorm Issues
e Support changes to the present TWIA system which will provide a fairer and more

affordable rate for windstorm insurance.
o Oppose any regression or surcharges associated with the present system.

A. Preserve Local Budgeting Authority and Revenue Sources

The City of South Padre Island will oppose legislation that will unduly restrict the ability of

the City to set its own budget or raise the necessary revenue to provide services to City
residents and businesses.

ISSUES

During the last several Texas Legislative Sessions, proposals have been set forth that would
severely limit the ability of cities to set their budgets or raise adequate revenues to carry out
their fundamental functions. For example, numerous proposals to “cap” local revenues and
property appraisals have been filed in the Texas Legislature. Municipal officials in the City
of South Padre Island are sensitive to the tax burden faced by citizens and businesses and
are accountable to the local electorate for the decisions they make. However, they are also
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mindful that it takes a great deal of flexibility with the local budget to meet the unique
demands for services while at the same time preserving the high standards the community
has come to expect.

Another issue in previous sessions has been “truth in taxation” legislation. This legislation
deals with a municipality’s notice to taxpayers of its intent to lower, maintain at the same
level, or raise local property taxes.

Legislators are also talking about lowering thresholds for rollback elections. Some
proposals being advocated call for any tax increase to be voted on by the citizens of the
taxing authority.

Finally, the legislature often considers proposals that would impose unfunded mandates,
would increase municipal costs in other ways, or would reduce municipal revenue. Any of

these actions make it more difficult for the City to budget responsibly.

PROBLEM — APPRAISAL CAPS AND REVENUE CAPS

Appraisal and revenue caps undermine the ability of local officials to meet the individual
needs and circumstances of their cities. Additionally, one-size-fits-all “caps™ violate the
fundamental principle of local control. Citizens and businesses have numerous
opportunities to provide input to the City of South Padre Island’s budget and tax-rate-
setting processes. Most importantly, the citizens of the City get to voice their approval or
disapproval of our budgeting performance and tax rates at every City election.

Unfortunately, extremely low appraisal and revenue caps can produce numerous problems.
For instance, appraisal caps shift all inequitable tax burden to businesses and new
homeowners. This inequitable shift can produce serious long-term negative consequences
for the local economy. Revenue caps, on the other hand, require the City to cut services or
take on more debt to fund local projects and services. These types of “caps” are
particularly harmful to a city like the City of South Padre Island because they prevent the
City from adequately dealing with the infrastructure needs and readiness brought on by
growth in business and developments.

It is inappropriate for the State of Texas to expect local governments to provide numerous
public services with no funding from the State, while at the same time unduly restricting
the ability of local governments to raise the necessary levels of revenue to provide the
required services.

SOLUTION

If revenue caps are going to be applied to local governments, they should be applied
uniformly to the state budget as well. In short, the same rules should apply to all levels of
government. The State could also supplement local government funding as other states
have done and as the State of Texas does through its school finance plan.
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PROBLEM —~ TRUTH IN TAXATION

Texas legislators continue to feel local governments do not communicate effectively with
their constituents about proposed tax increases. They claim local governments use
“appraisal creep” to allow them to raise property taxes without the public fully
understanding that taxes are being raised. They are proposing a more simplified notice be
furnished to taxpayers.

SOLUTION

The City will monitor this legislation. As long as additional expense is not imposed on
local governments, most cities feel a notice change or simplification is acceptable.

Support legislation that promotes an accurate understanding of the local budgeting and tax-
rate-setting process by citizens.

Support legislation that accurately notifies and explains to taxpayers the actual impacts of
the effective tax rate while deleting patts of the notification and adoption process that cause
confusion and are inconsistent with the goal of providing a transparent budget and tax-rate-
setting process.

Oppose truth-in-taxation measures that would result in a revenue cap.

PROBLEM - ROLLBACK ELECTIONS

Some legislators feel the only way to curtail over spending by local taxing authorities is to
requirec a lower threshold for rollback elections for proposed tax increases. Some
lawmakers are advocating rollback elections for any tax increase.

SOLUTION

We will monitor this legislation. City Councils need the flexibility to manage their city.
Citizens of each local taxing authority have elected their officials and need to use the ballot
box to replace individuals they feel are not being fiscally responsible. The current rollback
provisions in current law are fair and do not need to be changed.

Oppose any legislation to change current rollback provisions in the law.

PROBLEM —~ UNFUNDED MANDATES/REDUCTIONS IN REVENUE

The legislature routinely considers legislation that would require cities to take an action yet
would provide no revenue for fulfilling the requirement. An example of these unfunded
mandates is a proposal, regularly considered by the legislature, to expand employee health
coverage. Similarly, lawmakers have increased the fees that cities must pay for various
permits issued by the state. While the City receives very little revenue from the state, what
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is received is often a target. For example, in 2011 the legislature reduced the City’s share of
the mixed beverage tax.

SOLUTION
Oppose unfunded mandates.
Oppose the imposition of new or increased state fees on the City.

Oppose any reduction in municipal revenue.

B. Preserve Local Control of Land Use Planning and Zoning

The City of South Padre Island will support legislation that preserves local land use authority
and oppose legislation that will erode local land use authority by restricting the abilify of cifies
to zone or rezone properties.

ISSUE

Over the past few legislative sessions various proposals have been introduced to restrict the
ability of cities to enforce their traditional land use controls. Specifically, legislation that
requires cities to compensate landowners anytime a zoning classification change (often referred
to as a “downzoning™) have become dangerously close to becoming the law. Under these
proposals cities would have to compensate landowners, even if the proposed zoning changes did
not interfere with the current or intended use of the property. In addition to compensating
landowners for zoning changes, proposals have been considered that would require
compensation for numerous types of city regulations. For example, previously proposed
legislation would have required cities to compensate landowners if they restricted the ability of
patrons to smoke on premises or limited the time of day that alcohol could be served. All of
these types of local restrictions have been debated under the theory of “regulatory takings.”

Additional legislative proposals would have prevented cities from ever changing the zoning
classification of a property if any type of basic permit or site plan has been filed with any
governmental entity. Since 1999 the Texas Legislature has continually expanded the “permit
vesting” statute to include different aspects of city land use authority. The expansion of the
“permit vesting” statute is beginning to interfere with the ability of cities to impose orderly,
efficient, and comprehensive land use and development plans for their communities.

PROBLEM

Restricting the ability of cities to properly regulate land uses ultimately prevents them from
being able to respond to the needs and demands of their citizens. For example, land use controls
are used to keep undesirable businesses from locating in neighborhood type settings.
Additionally, one of the main reasons people live in cities is to have the protection of a regulated
land use system. In short when a home or business locates in a particular city they do so in part
to ensure that an incompatible structure will not be placed next to their property.
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SOLUTION

The ability of most cities to manage growth and development is based on the Texas
constitution’s home rule provisions. Cities are allowed to amend charters and pass ordinances as
long as they do not conflict with the constitution or general laws enacted by the state legislature.
The bottom line means that each home rule city can make its own decisions about what planning
tools and techniques are most appropriate to its situation unless those tools have been proscribed
by the Texas legislature. The State should be very cautious in proscribing solutions that are only
applicable to individual situations because of the vast differences between cities in this large
state.

C. Continue to Seek Funds for Beach Re-Nourishment

We will continue to support efforts by the General Land Office to secure permanent funds for
nourishment projects on Texas beaches.

ISSUE

Maintaining General Land Office funding in the state’s appropriation bill is a constant fight. The
General Land Office needs all the help it can get in increasing appropriated funds for beach
nourishment. The General Land Office is also seeking part of the sporting goods sales tax as a
funding source for beach nourishment along the Texas Coast.

SOLUTION
We will continue to work with the General Land Office to secure adequate funding for coastal
beach nourishment projects. We will work with the General Land Office in securing funds from

the sporting goods sales tax and also assisting the GLO in seeking a permanent funding sources
for KEPRA.
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D. Efforts to Change School Start Date

The City of South Padre Island will oppose legislation that changes the start day for classes to
any date earlier than already established.

ISSUE

Several entities, including many school administrators, continue to try to change the school start
date to as early as the first week in August. The law was changed in 2005 to require a school
district not to start classes until the last week in August.

PROBLEM

Early school start dates greatly impact the tourist industry in Texas. It has an even more
damaging effect on the City of South Padre Island because our economy is dependent on the
tourist industry. During the last legislative session, legislation slipped through during the last
days of the session which allowed school districts to apply for district of innovation status. When
this status was granted, school districts were allowed to change their school start date.

SOLUTION
We will strongly seek to change the provision in the law passed last session, which allowed
school start date changes. We will enlist all allies possible to assist in these efforts. South Padre

Island leaders will work with the Port Isabel School District Board to aid in contacting groups
promoting earlier school start date.

E. Texas Windstorm Insurance Association (TWIA)

The city of South Padre Island will support positive changes to the TWIA system which passed
last session and will provide a more fair and affordable rate for windstorm insurance.

We will oppose any regression or surcharges associated with the present system.
ISSUE

Windstorm insurance has become a major issue for coastal residents.
PROBLEM

The present system has not worked.

SOLUTION

The City along with a 14-county coastal coalition will monitor all legislation to insure no
regression to the system adopted last session occurs.

Work with the coastal coalition, state and city officials, to protect changes in the present TWIA.
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e Support legislation which changes the present TWIA system for a more equitable system for
coastal residents.
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III. GENERAL LEGISLATIVE AGENDA
AND STATE AGENCY ISSUES

General Legislative Issues

Unemployment Insurance

e Support legislation that would prevent cities from being liable for unemployment
compensation to a former city employee after the employee is hired by a subsequent
employer.

Preserve the Authority to Impose and Collect Municipal Impact Fees

o Oppose legislation that would restrict the ability of cities to impose and collect
municipal impact fees from new developments.

Protection of Local Economic Development Authority

o  Support legislation that provides local governments with the ability to expand local
economic development efforts.

e Oppose legislation that would erode current authority to participate in local economic
development projects, including but not limited to, the abilily fo provide tax abatements
and Chapter 380 economic development agreements.

Emergency Service Districts

o  Support legislation or solutions to problems Texas cities are facing with Emergency
Service Districts in their ETJ.

Towing Authority

e [Examine possible legislation for home and condo owners to have the ability to have
towed unauthorized cars in their driveway and yard.

Newspaper Ads

e Examine possible legislation to remove requirements of running notices in local
newspapers for city matters.

Event Trust Fund

e Monitor Events Trust Fund legislation and work with City on maximizing these funds.
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B. State Agency Issues

1,

Work with City officials and TxDOT officials to secure funding for the Padre Boulevard
project. Continue to work to insure this project moves forward.

o Support legislation which will aid in funding for this project.

Pursue approval by state agencies of grants applied for by the City and the Economic
Development Corporation.

e Monitor and support present “restore” grants.

Pursue artificial reefs, like the “Texas Clipper” reef and the RGV reef project, offshore
from the City of South Padre Island.

o  Work with Texas Parks and Wildlife (TPWD) and other state agencies to pursue these
projects.

Monitor legislative action for the barrier reef project being considered by the state.

Work with the City Manager and Economic Development Corporation in pursuing a
Marine Science Academic Center on the Island and other economic development projects.

e Pursue avenues to acquire a university sponsored center on the Island.

e Work on identifying projects Economic Development Corporation may pursue on South
Padre Island.

Work with the General Land Office to improve Bay access and planned yearly dredging.

e Open discussions with the General Land Olffice on continuing improvement and
maintenance of Bay channels.

Work with Cameron County Regional Mobility Authority (RMA) and other appropriate
federal/state/local agencies to seek funds and funding mechanisms for the second causeway
project.

e Oppose any legislation which would jeopardize this project.

Work with Texas Parks and Wildlife Department (TPWD) and South Padre Island City
staff on continuing development of city park.

Continue to coordinate with the General Land Office on issues affecting City in regard to

beach and dune maintenance, trash issues, and parking.

e Continue dialogue with the General Land Office on above issues.
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10.  Monitor gambling issues and report regularly to Council, the Economic Development
Corporation, and city staff on status of gambling issues.

11. Work with the General Land Office (GLO) to protect the sand source for the South Padre
Island San Source Project from encroachment by Coastal wind farms.

12. Monitor legislation of cell phone providers use of public right of way.

IV. Goals of City Legislative Activities

The fundamental goal of all City of South Padre Island legislative activities is to produce
positive outcomes for the citizens of the City of South Padre Island as a whole. Numerous
proposals in the Texas Legislature have the potential to seriously impact the ability of the City to
carryout its overall mission. By taking a proactive role in monitoring and commenting on
proposals in the Texas Legislature we are working to ensure that the citizens of the City of South
Padre Island can continue to enjoy the quality of life they have come to expect and deserve.
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DRAFT CITY OF SOUTH PADRE ISLAND
ECONOMIC DEVELOPMENT CORPORATION

BOARD OF DIRECTORS

MINUTES
Regular Meeting
September 20, 2016

CALL TO ORDER

A regular meeting of the Board of Directors of the City of South Padre Island
Economic Development Corporation was held on Tuesday, September 20th,
2016, at the Municipal Complex 2" floor Joyce Adams Conference Room, 4601
Padre Blvd., South Padre Island, Texas. President Joanne Williams called the
meeting to order at 9:00 am. Other Board members present were
Secretary/Treasurer Ron Pitcock, and Directors Bob Friedman, Sally Scaman,
and Irv Downing. Vice President Dan Stanton and Director Beth Vance were
absent. Also present were Executive Director Darla Lapeyre, SPI Birding and
Nature Center Board President Lynne Tate, SPI Birding and Nature Center
Manager Cristin Howard, Dr. Mostafa Malki with Aaron Economic Consulting,
and Daniel Bryant and Gary Glick with Friends of RGV Reef.

PLEDGE OF ALLEGIANCE
PUBLIC COMMENTS AND ANNOUNCEMENTS
There were no public comments or announcements.

PRESENTATION OF THE ANNUAL ECONOMIC INDEX BY DR. MOSTAFA
MALKI WITH AARON ECONOMIC CONSULTING

Dr. Mostafa Malki with Aaron Economic Consulting made a presentation to the
Board of the Annual Economic Index for fiscal year 2015-16 using the economic
indicators sales tax revenue, occupancy tax revenue, bank deposits and building
permits. Dr. Malki analyzed the figures and compared them to the economies of
Texas, Mexico, Galveston, Corpus Christi and Port Aransas. This report is updated
on an annual basis.

PRESENTATION BY FRIENDS OF RGV REEF, AN ARTIFICIAL REEF BEING
CONSTRUCTED NORTH OF THE BRAZOS SANTIAGO PASS JETTIES IN
STATE WATERS-GARY GLICK

Gary Glick made a presentation to the Board regarding an artificial reef project
located in state waters north of the jetties. The presentation included a map of the
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10.

area, discussion and photos of a pilot project to attract red snapper, and the
current budget for a fall debris deployment.

APPROVE THE CONSENT AGENDA

6a. Approve the Minutes from Regular Meeting of August 2016

6b. Financial Report for EDC-August 2016

6c. Activity Report from the Birding and Nature Center-August 2016

6d. Approve the Financial Reports for the Birding and Nature Center -
August 2016

6e. Approve an excused absence for Beth Vance from the September
20, 2016 Board meeting

Upon a motion from Ron Pitcock and a second by Bob Friedman the consent
agenda was unanimously approved as presented.

PUBLIC HEARING ON THE FOLLOWING EDC PROJECTS FOR FISCAL
YEAR 2016-17; SKATEPARK, SAND DOLLARS FOR SUCCESS GRANT
PROGRAM, AND DESIGN FACADE IMPROVEMENT GRANT PROGRAM

President Williams opened the Public Hearing and asked if anyone is present to
speak in favor of the EDC Projects mentioned for fiscal year 2016-17. There was
no one present to speak in favor of. President Williams asked if there was anyone
present to speak in opposition to the EDC Projects mentioned for fiscal year 2016-
17. There was no one present to speak in opposition to. President Williams then
closed the public hearing.

DISCUSSION AND POSSIBLE ACTION REGARDING THE PUBLIC HEARING
FOR THE EDC PROJECTS FOR FISCAL YEAR 2016-17

There was no discussion and no format action was taken.

REPORT REGARDING THE DESIGNATED PROJECTS COMMITTEE’S
SEPTEMBER MEETING

Ms. Lapeyre reported the Designated Projects Committee for September was
cancelled and will be rescheduled as soon as possible.

EXECUTIVE DIRECTOR’S ACTIVITY REPORT

Ms. Lapeyre presented the most recent economic indicators to the Board and
provided an analysis of the Sales Tax. The sales tax was up .43% for July 2016
from July 2015. The sales tax was down 1.5% calendar year to date 2016 vs.
2015. July 2016 was up 6% from the 5 year average for July ($444,763). Other
items discussed were the Chamber [uncheon we are sponsoring on September

27" at the Isla Grand, the John L. Tompkins Park ribbon cutting on October 5 at
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10 a.m., the Kauffman FastTrac Entrepreneurship fall class, the marketing for the
Sand Dollars for Success grant program, the Design Facade Improvement grant

program under development, McAllen trip to visit businesses, and scheduling the
Designated Projects and Business Development committee meetings.

11. PURSUANT TO TEXAS GOVERNMENT CODE SECTION 551.074,
PERSONNEL MATTERS: AN EXECUTIVE SESSION WILL BE HELD TO
DISCUSS THE EXECUTIVE DIRECTOR’S PERFORMANCE IMPROVEMENT
PLAN

At 10:25 a.m. the Board members present went into the Executive Session. At
10:54 a.m. the Board members returned from the Executive Session.

12. DISCUSSION AND ACTION REGARDING THE EXECUTIVE DIRECTOR’S
PERFORMANCE IMPROVEMENT PLAN

No formal action was taken. President Williams and Director Scaman will meet
with the Executive Director on September 27t to discuss.

13. ADJOURNMENT

There being no further business, the meeting was adjourned at 10:59 a.m.

SEAL

Darla Lapeyre
Executive Director
APPROVED:

Joanne Williams
President




ISLAND

Memo

To:  South Padre Island Economic Development Corporation Board of Directors
From: Rodrigo Gimenez, Chief Financial Officer
City of South Padre Island
€CC: Darla Lapeyre
Date: October 13, 2016
Re: September 30, 2016 Operating Statement

The September 30, 2016 Operating Statement for the South Padre Island Economic Development
Corporation as well as the Balance Sheet as of September 30, 2016 are attached for your review.
Transactions summarized in the statements are those processed through the Finance
Department of the City.

The Birding and Nature Center sales are not reflected in these financial statements, since they took
their bookkeeping in house in October 2011.

Sales Tax amounts include the August tax collections sent to the State of Texas in September and
distributed to local governments in October. This October allocation payment is accrued for financial
statement presentation purposes in the September operating statement.

Please contact me at rgimenez@MYSPl.org at your earliest convenience should you have any
guestions.

“A Certified Retirement Community”

EEesmEoasrmaaeee e e s e e e
4601 Padre Boulevard e South Padre Island, Texas 78597 e 056.761.6456 o Fax956.761.3892



City of South Padre Island
Economic Development Corporation
Balance Sheet
September 30, 2016/2015

Assets 2016 2015

Cash and cash equivalents S 796,923 S 664,170
Receivables - Sales Tax 84,769 89,757
Revolving Loan Receivable 56,935 65,524
Due From General Fund - -
Miscellaneous Receivables - 3,888
Prepaid Expenses 615 -

TOTAL ASSETS 5 939,242 § 823,339

Liabilities and Fund Balances
Deferred Revenue S 56,935 S 65,524
Accounts Payable - -
Sales Tax Payable - -

Payroll Taxes Payable - - 394
Wages Payable - 1,557
Due to General Fund - 2,025 -
Reserved for Emcumbrances - -
Other liabilities 2,269 -
Total Liabilities 61,229 67,475
Fund Balance 878,013 755,864

Total Liabilities and Fund Balance ) 939,242 § 823,339




City of South Padre Island
-Economic Development Corporation
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
September 30, 2016/2015

2016 2015

Budget Actual Actual
REVENUES
Sales Tax S 770,000 S 772,990 $781,277
Revolving Loan Revenue 10,274 8,590 511,555
Grant Revenue - - -
Interest Revenue 2,501 3,446 $3,917
BNC Expense Reimbursement - - -
Miscellaneous Revenues - 20 $254
Total Revenue 782,775 785,046 5797,003
EXPENDITURES :
General Administrative Expenses 692,775 605,521 5542,628
BNC Cash Advances 20,000 9,100 512,412
Birding Center Expenses 70,000 50,585 554,496
Total Expenditures 782,775 665,206 5609,536
Excess {Deficiency) of Revenues Over
(Under) Expenditures - 119,840 $187,467
Fund balance - beginning 758,173 758,173 568,397

Fund batance - ending S 758,173 § 878,013 $755,864




PERIOD ENDING: SEPTEMBER 30TH, 2016 THE CITY¥ OF EOUTH PADRE ISLAND BAGE: 1

FUlip ¥ :80 -ECONOMIC DEVELOEBMENT CGRP

SCHEDULE OF BUDGETED, ACTUAL AND ENCUMBERED EXPENDITURES
DEPARTMENT  : DEPT 580 - EDC
NOTATION :

[~= MONTH ~-4 |~v-cooaoann YEAR TO DATE =--------=-- } CURRENT BURGET
ACCOUNT ACCOUNT MODIFIED UNENCUMBERED PERCENT
NUMBERS DESCRIPTION EXPENDITURES ENCUMBRANCES EXPENDITURES TOTALS BUDGET BALANCE REMAIMING

PERSONNEL SERVICES

580-0010 SUPERVISION 6,007.69 0.00 59,317.67 59,317.6% 59,000,00 [ 317.67) 0.54)
560-0020 CLERICAL 0.00 0.900 0.o00 4.600 0.0d 0.00 0.00
5BG-00610 OVERTIME 0.co 0.00 0.09 0.00 0.00 " 6.00 G.00
580-0079 FICA 65.80 0.040 855,40 855.40 1,10%.00 253.60 22.87
S80-0080 TMRS 1,146.40 0.00 7.477.01 T.477,01 7,661.00 1B3.98 2.40
sB0-0081 GROUP INSURANCE 456.48 6.00 5,778.57 5,778.57 5,874.00 95.42 1.62
E8G-0083 - HORKERS COMPENSATION a.a0 4.00 0.00 0.00 137.00 137.400 100.0¢ i
580-0084 UNEMPLOYMENT TAX 0.00 9.00 40.50 40.50 423,904 382.50 20.43

8,516.237 0.060 73,469.15 73.,4565%.15 74,204.00 734,88 0.38

SERSSSEoSSSZ= SSSCRSUISZST= O SSTSSSSXISIESE =om=

§00DS AND SUPPLIES

580-0161 QFFICE SUPPLIES .00 0.00 T73.33 773.33 1,350.00 576.67 42.72
580-0102 LOCAL METTINGS 158.00 .04 101.25 101.25 500.00 398.75 78.75%
580-0107 BOOKS & PUBLICATIONS Q.00 0.00 353.60 353.60 600.00 246.40 41.07
sB0-0108 POSTAGE Q.00 0.00 68.85 66,85 200.00 131.15 65.56
580-0160 MINCR TCOLS & EQUIPH 0.00 0.00 667.70 667,70 1,500.00 832.30 55.49
560-0180 INFORMATION TECHNOLO 0.00 .00 18.34 16.34 0.00 { 18.34} 0.400
TOZSSTTITTSSS SIEENSSSRSSC SSITCTSSSSSS O SSSSSSNSSSSS BSSOSmSwssss momsooomosns cooosssSsEaso

18.00 0.00 1,983.07 1,5%083.07 41,150.00 2,166,93 52.22

SEz=sss=s=s===  FWASSISSSSSS  SSCSSSoXdfss SSSSSSSS=SSST 0 BESSSSSS=S=I=  SSRSSCOSoofn oomSmmsnmoms

MISCELLANEOUS SERVICES

580-0501 COMMUINICATIONS 57.86 0.00 T42,3% 742.37 900.00 57.63 7.24
580-0502 LOAN REV EXPENSE 4,00 ¢.00 ¢.00 0.00 0.00 4.00 0.00
580-0513 TRAINTNG EXPENSE 0.0¢ 0.00 SE7.00 587.00 1,500.c0 913.¢0 60 .87
580-052¢ INSURANCE 0.40 9.60 0.00 0.00 6.00 0.40 0.400
580-0530 PROFESSIONAL, SERVICE 2,449.50 0.00 7,284.34 7,284 .34 7,500.00 215.66 . 2.498
580-0534-001 BIRDING MASTER PLAN 0.00 0.00 0.00 0.00 0.400 9.60 0.00
580-0534-002 LOBBYIST 2,083.33 0.60 25,717.43 25,717.43 25,000.00 ¢ 717.43) | 2,87)
580-0534-003 COMPREHENSIVE PLAN 0.00 0,00 0.00 c.co 0.00 0.00 0.00
5B80-0534-004 BEACH MASTER PLAN 0.00 0.00 a.o00 4.00 " 0.00 0.00 0.0e
580-0534-005 REGIONAL MOBILITY AU .00 0.00 0.00 Q.00 0.00 0.00 G.00
580-0534-006 ECONOMIC ACTIVITY IN 4.00 0.00 4,000.00 4,000.00 4,000.00 6.00 .00
580~0534-010 BAY CLEANUP 0.00 ¢.00 0.00 0.049 ¢.00 G.00 0.00
580-0534-D12 AREA MARKETING STUDY 9.00 0.00 0.00 a.00 G.00 .00 G.00
580-0534-613 USDA RBEG Q.06 c.00 0.c0 0.00 0.00 0.00 0.00
590-0534-014 I-69 ALLIANCE 0.00 .00 .90 0.00 0.00 0,00 0.40
5B0-0514-015 ARGWN PROPERTY INTER .00 0.40 9.00 0.00 0.00 0.00 ¢.00
§80-0534-0L6 BIRDING MASTER NON-C 0,00 0.00 0.00 0,00 {.00 0.00¢ 0,00
5B0-0534-017 OTHER PROJECTS 0.00 a.oc 0.00 0.00 0.00 0.00 0.00
580-0534-0148 GULF OF MEXICO WATUR ¢.00 ‘0.00 0.00 a.40c 5,000,00 5,000.00 20G6.00

580-0534-019 BUSINESS RECRUITMENT 1,220.00 0.006 6,951,25 6,951.25 35,000.00 2§,048.75 60.14
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FURD " 180 -ECONOMIC DEVELOPMENT COR®

SCREDULE OF BUDGETED, ACTUAL RND ENCUMBERED EXPENDITURES
DEPARTMENT  : DEPT 580 - EDC

HOTATION

|== MONTH »=| j----sec---- YEAR TO DATE ----------- | CURRENT BUDGE?T
ACCOUNT ACCOUNT MODIFIED UNENCUMBERED PERCENT ‘
NUMBERS DESCRIPTION EXPENDITURES ENCUMBRANCES EXPENDITURES TOTALS BUDGET PALANCE REMAINING 1
SHRESR@AS  SoNSSEoSMISEASSANSRSBASNS ASSNSSICSSMM  SAssSSssSsss  cmsosonsooos  ShasssssssRs
580~0534-020 BNC LANDSCAPING PROJ 0.00 0.60 0.00 0.00 0.00 0.90 0.00
580-0540 ADVERTISING 1,200.00 6.00 3,699.50 3,690.50 3,500.00 | 159.50) ( 5.70)
580-0550 TRAVEL 0.00 0.00 116.10 116.10 2,000.00 1,883.90 94.20
380-0551 DUES & MEMBERSHIPS 0.00 6.00 1,215.00 1,215.00 1,000.00 | 215.00) 21.59)
380-0558 PROMOTIONS 500,00 0.00 1,000.00 1,000.00 3,600.00 2.000.00 66.67
380-0560 RENTAL 0.00 0.00 - 0.00 0,00 a.00 0.00 0.00
580-0576 BEACH RENOURISHMENT 0.00 0.00 6.00 0.00 .00 0.00 a.00
580-0580 THTEREST EXPENSE 0.00 6.00 0.00 0.00 0.00 0.00 0.00
580-05599 PROMOTIONS 0.00 ©.00 a.00 0.00 0.00 6.0 0.00

7,510.69 0,00 51,312,599 51,312.99 84,300,00 36,967.01 41,89

smsmzzssoos:  sesssEssasss  s=ssssssssss  ssssssssssss  Ssssssssssgs essssnosemas ssssssssaoss
IQUIPHNT > $5,000 OUTLAY
380-1001 BUILDINGS & STRUCTUR 0,00 0.00 0.00 0.00 9.00 0,00 0.00
380-1003 FURNITURE & FIXTURES 0.00 0.06 0.0¢ 0.00 0.00 0.00 0.00
380-1004 MACHINERY & EQUIPMEN 0.00 0.06 0.00 6,00 9,00 0.00 0.00
390-1011 INFORMATION TECHNOLO 0.00 0.00 0.00 ¢.00 0.00 ¢.00 0.00

[NTERFUND TRANSFERS

3B0-9476 BEACH NOURISHMENT c.00 0.00 4.00 0.00 0.60 0.00 0.00
s80-5480 TRANSFER TO ERC DEBT 35,236.13 0.60 432,833 .56 422,833.56 422,834.00 0.44 0.¢0
se=smonzosssz  =s=s=sss=zSss®  SOSRSMASNESN  SSSSSCONCHOWS O RHRSSSCERORR  RoUSSSSSSSSs SssosSoozos=s

35,236.13 0.00 422,833.56 422,833 .56 422,034.00 .44 G.00

ZTS=SSSSSSSs SSSXSSSnoossSs  CossHsssssss =sSsSosSsSTssss SsSIsHoSsnss SCSHSRSNSSIR SASASRSRRETE

IPECIAL PROJECTS

380-9175 ELECTICN EXPENSE 6.00 ¢.00 0.00 ¢.00 .00 g.o00 4.00
380-9178 DESIGNATED PROJECTS 3,766.97 8.00 55,9822 .62 55,522.62 1G3,287.00 47,264.38 45.86
580-5178-001 TOMPXING CHANNEL 4.00 ¢.00 0.00 0.00 G.O0 0.ao0 0.09 :
380~9181 BNC CASH ADVANCE 3.60 .00 9,100.00 9,100.00 20,006.900C 10,500.00 54.50 i

58,264.38

mEmRmmzesrsos SoR=s=S

DEPARTMENT TOTAL S5,04B8.16 0.00 614,621.39 614,621.39 712,775.00 968,153,632 13,77
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FUND “ :BD ~ECONOMIC DEVELOBMENT CORP
SCHEDULE OF BUDGETED, ACTUAL AND ENCUMBERED EXPENDITURES
DEPARTMENT DEPT 581 - BIRD CENTER
NOTATION
|== MONTH w-[ J-v--cu-mae-- YEAR TO DATE ----------- | CURRENT BUDGET
BCCOUNT ACCOUNT MODIFIED UNENCUMBERED PERCENT
HUMBERS PESCRIPTION EXPENDITURES ENCUMBRANCES EXPENDITURES TOTALS BUDGET BALANCE REMAINING
=Smozops  ss=ssmososwoSoSRARNSSSSSs SSSSSosSssoes  Sassastsesss  SesssosTSs==  ssssossoss == = = =mamssessszs ssszs==uasseo
PERSONNEL SERVICES
581-0010 SUPERVISTON 0.00 0.00 ¢.40 0.40 0.00 0.00 9.00
581-0020 CLERICAL 0.00 g.00 0.00 0.00 0.00 6.00 ¢.00
5831-0030 LABOR 0.00 0.00 6.00 G.00 0.00 6.00 0.00
381-0040 BART TIME EMPLOYEES 0.00 0.00 6.00 0.00 0.00 6.00 9.00
581-0060 QVERTIME 8.00 0.00 0.00 0.90 0.00 0.80 0.oc
381-0070 FICA a.00 0.00 D.00 0.00 0.00 0.00 2.00
581-0080 THRS 0.08 0.00 0.00 0.00 0.00 0.00 a.00
561-0081 GROUP TNSURANCE 0.00 0.00 0.00 0.00 0.00 0.00 0.06
581-0083 WORKERS COMPENSATION 0.00 0.00 0.00 6.00 0.00 a.00 0.00
381-0084 UNEMPLOYMENT TAX 0.00 0.00 0.00 0,00 0.00 0.00 0,00
QECTSSS=ST==S BEERRESEZ=oO== Smmm== == =m=mEn = SESTI=ISSEESE SESSCooongonm
0.00 0.00 0.00 0.00 ¢.00 0.00 0.00
Szszrusmzzsez  ssss=sseness  RUSSSSSSSSSS  DoSSSSSSSSS=  SSSSSSIssoss  @RARSROSOSSH SSosoosssoos
300D§ AND SUPPLIES
381-0101 QFFICE SUPPLIES D.00 0.00 0.90 0.00 0.00 0.00 .00
581-0102 LOCAL MEETINGS G.00 0.00 0.00 0.00 0.00 0.00 a.po
381~-0103 GIFT SHOP PURCHASES 8.00 a.00 9.00 £.00 o.o0 0.90 0.00
581-0104 CO8T OF GQODS SOLD a.o0c 0.00 9.00 0.90 0.00 0.90 0.00
5810107 BCOKS & PUBLICATIONS a.00 0.00 0.00 0.00 0.00 0.00 0.00
381-0108 POSTAGE 0.00 0.00 0,00 ¢.00 0.00 0.00 0.00
581-0150 MINOR TOOLS & EQUIPM 0.00 0.00 0.00 0.00 0.00 0.00 0.00
i81-0180 INFORMATION TECHNOLO 0.00 0,00 @.00 0.00 0.0 0.00 0.00

IEPAIR AND MAINTEMANCE

581-0410 MACHINERY & EQUIPMEN a.00 0.00 0.00 0.90 0.00 9.90 0.00
5810411 BUILDINGS & STRUCTUR 0,00 0.00 3,625.88 3,625.88 15,000.00 11,374.12 75.83
i81-0415 SERVICE CONTRACTS .00 0.00 0.00 .00 0.00 0.00 G6.00
SEREsssssses  SSSSSTSSSSSS 0 SSSSSSSQSRAN  RESsofssshss O SSSSSROSDSS=  TSSSSSDSSS=c oacassobooon
0.0¢ 0.00 3,625,080 3,625.88 15, 000.00 11,374.12 75.83
Sooomsspossy Sss=msss=sSs=  SSSOSRASARRS  SSSSSSSSSSSS StHiSssss===  memsmooeazus S¥STcmmSSoo==
1I8CELLANEQUS SERVICES
381-0501 COMMUNICATIONS 0.00 .00 0.040 0.00 0.00 0.00 0.00
38%1-90513 TRAINING EXPENSE 0.00 0.00 0.00 .00 D.00 0.00 0.00
ig91-90520 INSURANCE G.00 0.086 44,696 .17 49,636.17 55,000.00 16.303.83 18.73
i81-0525 PROPERTY TAXES 0.00 0.00 c.on 0.00 0.00 .00 .00
iBl-0528 LOAN BMYMENTS 1.00 0.00 ¢.00 0.00 0.00 0.00 0.c0
iB1-0523 CREDIT CARD FEES 9.00 0.00 0.00 ¢.00 ¢.00 a.00 0.90
381-0530 PROFESSIONAL SERVICE 0.00 0.0 0.00 0.490 4.00 0.00 0,00
i81-0534 RESEARCH 1.c0 0.00 0.90 ¢.00 0.o00 0.00 a.00
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FUHD f 180 -ECONOMI DEVELOPMENT CORP
SCHEDULE OF BUDGETED, ACTUAL AND ENCUMBERED EXPENDITURES

DEPARTMENT  : DEPT 581 - BIRD CENTER
NOTATION ;

[~= MONTH ~-| |c---mmcmuu- YEAR TO DATE -r------on- | CURRENT BUDGET
ACCOUNT ACCOUNT MODIFIED  UNENCUMBERED  DERCENT
MUMBERS DESCRIPTION EXPENDITURES ENCUMBRANCES EXPENDITURES TOTALS BUDGET BALANCE REMAINING
S S S
581-0540 ADVERTISING .00 0.00 0.00 a.00 0.00 8.00 0.00
581-0550 TRAVEL EXPENSE a.00 0.00 0.00 .00 0.00 0.00 0.00
551-0551 DUBS & MEMBERSHIES 0.00 0.00 0.00 0.00 0.00 0.00 .00
581~0555 PROMOTIONS 0.00 0.00 0.00 0.00 0.00 0.00 0,00
8H1-0560 RENTAL 0.eo 0.00 0.00 0.00 0.00 0.o0 6.00
581-0580 ELECTRICITY 52.91 a.00 2,262.69 3,262,689 0.00 ¢ 2,262.69) ¢.00
581-0561 WATER, SEWER, & GARB .00 0.00 .00 6,00 0.00 0.00 0.00
581-05%0 JANITORIAL 0.00 0.00 0.00 0.00 0.00 a.00 0.00

Bomsszs=mmss  sss=sss=s=szm  cnesmesmmsos

52.91 0.00 46,958.96

SRESTETISTSISST AXCSKRSSEOSRRS SsoSSzumEenog

EQUIPMNT > $5,000 QUTLAY

561~1001 BUILDINGS & STRUCTUR ¢.00 0.00 0.00 0.00 0.00 g.00 4.00
581-1003 FURNITURE & FIXTURES 0.00 0.0C .00 0.00 9.00 0.00 0.00
581-1004 HMACHINERY & EQUIPMEN 0.4a0 a,06 a.00 G.00 0.4a0 0.00 0.00
581-1011 INFORMATION TECHNOLO &.00 0.00 0.60 9.00 g.00 0.Cco .00

DEPARTMENT TOTARL 52.91 0.00 50,584.74 50,504 .74 70,000.00 19,415.26 27.74




BNC EDC Manager Report October 2016

We held our Open House and Anniversary Party on September 24", We had 270 people show up for this
free admission day. We had crafts for the children and Javier did a presentation on Dragonflies with a
craft at the end of the presentation. September 28" We had our Appreciation Party for the volunteers
and staff. During the party our volunteer Bill Beaty went out to our butterfly garden and that is when he
discovered the rare bird sighting, Variegated Flycatcher that was off course from South America.
Immediately Bill and lavier sent the picture to the RGV Rare Bird Alert and it was sent out throughout
the birding community and within 15 minutes, local birders showed up. The next 5 days we were open
from sunrise to sunset accommodating the birders who drove and flew in from all over Texas, Alaska
and different states throughout the USA,

Javier and [ attended the City Council meeting on October 5 1o discuss the Mayors Monarch Pledge
Action items. Javier discussed the immaediate danger the Monarch is facing. Mayor Patel will sign the
Monarch Pledge at 10am on October 22 during on Monarch Day at the BNC. The Menarch Day festival
will be from 10 am — 3pm. 1pm Javier will do a presentation, how to create your own Butterfly Garden in
your back yard. We wili also have Native Plants for Sale and games for the children. Admission will be
discounted to $3.00 for adults and seniors and children 12 and under will be free. | have attached the
front page of the Valley Morning Star who featured the Monarch Piedge on the following Sunday paper
and the action items we will work on with the City of South Padre Island,

We have started working on planting some new trees in the front yard. Our original date was for
Saturday, Qctober 1, but since the rare bird was still hanging out in the area we were going to plant we
postponed it. On Friday, Qctober 7% Javier, Les and Myself started the planting and we were able to
plant 4 of the trees. Les is going to finish the project a little each day. Les has been working on a new
water feature in the back yard and will be completed by Monday, October 17, This wiil help attract
more migratory song birds to our center during spring and fall migration.

We are working with Alter Holland on his SPI vacant lots and we will be having a charrette on November
10 here at the center. | will update you on the progress of this project.

WOWE Planning has begun and we have confirmed guest speakers lined up and with new presenters
this year.

Lynne and { have been working on recruitment of new Board members and we have 2 new members
confirmed.

Arroyo Colorado Audubon Society held the Big Sit here on Saturday, October 8 from 6am - 6pm. 57
species of birds were recorded. Javier participated with them this year.

We are gearing up for the Birding Festival which is November 2 -6. The BNC will have a booth each day
with items from our gift shop for sale. On November 1 we are holding a birding guide/identification
workshop with Jon Dunn wha is the coauthor of the Field Guide to Warblers of North America, Peterson
Reference Guides to Gulls of the Americas and the National Geographic Field Guide to Birds of North
America. {This is Huge for us).
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MONARCH

FROM A%

Island City Council had in
mind.

The proposed site of the
habitat is the South Padre
Island Birding and Nature
Center. .

The council approved
signing the National Wildlife
Federation Mayot's Eozmﬂnw
Pledge.

The National Wildlife mma-
eration is a voice for wildlife,
dedicated to protecting wild-
life and habitat and inspiring
future generations of conser-
vationists.

“I'm looking forward to
the projects that we will do
and to help increase aware-

. ness at the homeowner and
business level-about mon-
arch butterflies,” SPI Coun-
cilwoman Theresa Metty
said.

The Mayor's Monarch
Pledge consists of 25 possible
action items, of which the
mayor and local government
chief executives, who have
taken the pledge, must com-
mit to at least three within
one year.

With the absence of Mayor
Barry Patel from Wednesday’s

meeting, the signing of the
pledge will be held at a'later
date. -

One pledge item that was
discussed during the meeting
was the possible hosting of 2

_ Monarch Festival in 2017.

Communities and nature
centers from around the Rio
Grande Valley would be invit-
ed to participate in an effort
to show soliddrity for the
conservation of Em monarch
butterfly.

Along with the signing of
the National Wildlife Federa-
Hon Mayor's Monarch Pledge,
the City Council approved a
Beach-Dune permit for the
construction of a gazebo for

- an Eagle Scout project in the

Butterfly Garden.

The construction of the
gazebo will launch the resto-
ration of the city’s Butterfly
Garden, located at 435¢ Gulf
Boulevard.

“I have a home here and I
have a business here and I'm

-going to look for what I can

do to plant some things that
will attract the monarch,”
Metty said. “It’s not that peo-
ple don’t care, it’s just that
they don't know.”

There are two butterfly

.+ Source: Cincinnati Nature.Ce

gardens on the Island.
One is off Gulf Boulevaxd

" and the other is located at

the nature center.

“We all know that the
monarch is one of the most
iconic, symbolic species in
nature,” said Javier Gonzalez,
SPI Birding and Nature Cen-
ter naturalist. “It’s often used
as an example in learning in
our schools, so it's important
to keep conserving the spe-
cies, more now than ever,
since in recent years they
have been declining in num-
bers.” ,

According to the Texas

Parks-and Wildlife Depart-
ment, the monarch popula-
tion bas been on the decline
because of extreme weather
conditions in over-wintering
and breeding grounds and
the decline in-milkweed and
nectar-producing plant avail-
ability in the Midwestern
monarch breeding grounds.

“I feel that by signing the
Monarch Pledge, the city of
South Padre Island will be
doing something very impor-
tant,” Gonzalez said.

rgarcia@valleystar.com

rial- “super! om..% -generation ”nmmmm_
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%*: Plant mitkweed —
necessary for monarch
caterpillars.

* Provide nectar planits *9
ma:_ﬁ monarch butterflies.

HPD

FROM Al

In 2014, President

communities that reduc-

It is a program that

public's access to infor-

compile several data sets

By joining the White
House National Police

Data Initiative program,

HPD becomes the first
department in the Rio
Grande Valley to do so.

Obama launched the
Task Force on 21st Cen-
tury Policing to identify
the best means to pro-
vide effective collabora-
tion, between law
enforcement and laecal

es crime and increases
trust. .

Then in May of 2015,
the White House and the
Department of Justice
launched the Police Data

Tt aitenn

includes leading law
enforcement agencies
across the country com-
mitted to improving the
relationship between
citizens and police. The

mation, which increases
transparency, builds
community trust and
strengthens accountabil-
ity.

HPD inins ahnnt B2

to be posted on the city’s
website.

As time goes by,
Moaore said he wiil add
to these Hmﬁonm every.

———a———l T
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Mayors’ Monarch Pledge Action items

Mayors and local government chief executives who have taken the Mayors’ Monareh Pledge must
commit to implement at feast three of the 25 following action items within a year of taking the pledge.
At least one action must be taken from the “Program & Demonstration Gardens” section. Mayors and
local government chief executives taking more than eight actions will receive special recognition as part
of the National Wildlife Federation’s Mayors’ Monarch Leadership Circle. NWF will follow up with all
mayoral points of contact with a quarterly survey (1/1, 4/1, 7/1, 10/1) to monitor progress. Please visit

www.nwi.org/mayorsmonarchpledge to take the pledge and access resources.
Communications & Convening:

1) Issue a Proclamation to raise awareness about the decline of the monarch butterfly and the
species’ need for habitat.

2) Llaunch a public communication effort to encourage citizens to plant monarch gardens at their
homes or in their neighborhoods.

3) Communicate with community garden groups and urge them to plant native mitkweeds and
nectar-producing plants.

4) Convene city park and public works department staff and identify opportunities for revised
mowing programs and milkweed / native nectar plant planting programs,

5) Convene a meeting with gardening leaders in the community to discuss partnerships to support
menarch butterfly conservation,

Program & Demonstration Gardens:

6} Host or support a native plant sale or milkweed seed giveaway event.

7) Facllitate or support a mitkweed seed collection and propagation effort.

8) Plant a monarch-friendly demonstration garden at City Hall or another prominent location.

9) Convert abandoned [ots to monarch habitat,

10) Plant milkweed and native nectar plants in medians and public rights-of-way.

11} Launch a program to plant native milkweeds and nectar plants in school gardens by engaging
students, teachers and the community.

12) Earn recognition for being a wildlife-friendly city by expanding your action plan to include other
wildlife and habitat conservation efforts through a program like the NWF Community Wildlife
Habitat program

13) Create a monarch neighborhood challenge to engage neighborhoods and homeowners’
associations within the city to create habitat for the monarch butterfty.

14] Initiate or support citizen-science efforts that help monitor monarch migration and health.

15) Add milkweed and nectar producing plants in community gardens.




16} Expand invasive species removal programs to make it possible to re-establish native milkweed
and nectar plants to the landscape.
. 17) Host or support a city monarch butterfly festival.

Systems Change:

18) Remove milkweed from the list of noxious plants in city weed / fandscaping ordinances (if
applicable).

19) Change weed or mowing ordinances to allow for natlve prairie and plant habitats,

20) Increase the percentage of native plants, shrubs and trees that must be used in city landscaping
ordinances and encourage use of milkweed where appropriate.

21) Direct city property managers to consider the use of native milkweed and nectar plants at city
properties where appropriate.

22) Integrate monarch butterfly conservation into the city's Park Master Plan, Sustainability Plan,
Climate Resiliency Plan or other city plans.

23) Change landscape ordinances to support integrated pest management and reduced use of
pesticides and insecticides.

24) Adopt pesticides practices that are not harmful to pollinators.

25) California Specific: Pass a resolution to protect over-wintering monarch butterfly habltat on
public and private lands.




3:46 PM SOUTH PADRE ISLAND BIRDING & NATURE CENTER
10111116 Balance Sheet
Accrual Basis As of September 20, 2016
Sep 30,16
ASSETS
Current Assets
Checking/Savings
$$BNC Operating 38458 9,416.54
Cash on Hand
Cash Box 300.00
Kiosk Cash 1,600.00
Register Drawer 500.00
Total Cash on Hand 2,400.00
SPI BNC Donation 38545 19,960.93
SPI BNC L.oan 38415 4,424.29
Totat Checking/Savings 36,201.76
Other Current Assets
Inventory Asset 49,096.19
Total Other Current Assets 49,096.19
Total Current Assets 85,297.95
Fixed Assets
Boardwalk 40,750.00
Building Improvement 19,562.01
Furniture and Equipment 10,600.00
Landscape and Grounds 9,000.00
Total Fixed Assets 79,912.01
TOTAL ASSETS 165,209.96
LIABILITIES & EQUITY
Liabilifies
Current Liabilities
Accounts Payable
Accounts Payable 9,462.10
Total Accounts Payable ©,462.10
Other Currant Liabilities
Payroll Liabilities
FIT and FICA-Medicare 5,478.70
Total Payrell Liabilities 5,478.70
Sales Tax Payable 533.59
Total Other Current Liabilities 6,012.29
Total Current Liabilities 15,474.39
Long Term Liabilities
EDC Loan 270101 £5,324.33
Total Long Term Liabilities 55,324.33
Total Liabilities 70,798.72
Equity
Fund Balances
Board Designated 8,000.00
Total Fund Balances 8,000.00
Unrestricted 60,018.98
Net Income 26,392.26
Total Equity 94,411.24

Page 1




3:46 PM SOUTH PADRE ISLAND BIRDING & NATURE CENTER

1011116 Balance Sheet
Accrual Basis As of September 30, 2016

Sep 30, 16
TOTAL LIABILITIES & EQUITY 165,209.96
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3:41 PM

1041186
Accrual Basis

SOUTH PADRE ISLAND BIRDING & NATURE CENTER

Profit & Loss Budget vs. Actual
Cctober 2015 through September 2016

Ordinary Income/Expense
Income
ADMISSIONS INCOME
DISCOUNT ADMISSIONS
EXTENDED PASS ADMISSIONS
GENERAL ADMISSIONS
GROUP ADMISSIONS

Total ADMISSIONS INCOME

BUILDING RENTAL. INCOME
CONTRIBUTIONS
DESIGNATED
JOJO
DESIGNATED - Other

Totat DESIGNATED

DONATIONS
HALLOWEEN
LETTERS
SPECIAL EVENTS

SPOONBILL MINI GOLF TOURNAMENT

WOWE
DONATIONS - Other

Total DONATIONS
EVENT PARKING
Total CONTRIBUTIONS

GIFT SHOP iINCOME
CONSIGNMENT SALES
GIFT SHOP SALES
VENDING INCOME

Total GIFT SHOP INCOME

Gift Shop Sales
40201 - Gift Shop Sales

Total Gift Shop Sales
Sarvice Sales
Total Income

Cost of Goods Sold
COST OF GOODS SOLD
COST OF GOODS CONSIGNMENT
COST OF GOODS GIFT SHOP

Total COST OF GOODS SOLD
RETURNS, ALLOWANCES, BAD DEBTS
Total COGS
Gross Profit

Expense
OPERATIONS EXPENSES
ADVERTISING & PROMOTION
BOOTH RENT
GUIDES & DIRECTORIES
PHOTOGRAPHY & VIDEO
PRINT

Totat ADVERTISING & PROMOTION

Oct 15 - Sep... Budget $ Over Budget % of Budget
2,002.99 3,800.00 -1,797.01 52.7%
8,917.25 7,000.00 1,917.25 127.4%

187,082,01 161,850.00 25,242.01 115.6%
7,827.00 6,500.00 1,327.00 120.4%
205,839.25 178,150.00 26,689,25 114.9%
14,713.00 13,000.00 1,713.00 113.2%
0.00 3,000.00 -3,000.00 0.0%
0.00 1,000.00 -1,000.00 0.0%

0.00 4,000.00 ~4,000.00 0.0%
800.00 4,000.00 -3,200.00 20.0%
100.00 0.00 100.00 100.0%

1,298.00 0.00 1,298.00 100.0%
0.00 5,000.00 -5,000.00 0.0%
3,500.00 0.00 3,500.00 100.0%
26,072.63 25,000.00 1,072.63 104.3%
31,770.63 34,000.00 -2,229.37 93.4%
7,485.00
39,255.63 38,000.00 1,255.63 103.3%
5,375.15 6,000.00 -£524.85 89.6%
133,764.06 102,000.00 31,764.06 131.1%
943.80 250.00 693.80 377.5%
140,083.01 108,250.00 31,833.01 129.4%
0.00
0.00
0.00
399,850.89 338,400.00 61,490.89 118.2%
4,645.49 3,000.00 1,645.49 154.8%
63,110.59 42,000.00 21,110.59 150.3%
67,756.08 45,000.00 22,756.08 150.6%
247
67,758.25 45,000.00 22,158.25 150.6%
332,132.64 293,400.00 38.732.64 113.2%
760.00 0.00 760.00 100.0%
5,564.34 1,710.00 3,854.34 325.4%
200.00 0.00 200.00 100.0%
4,337.67 2,700.00 1,637.67 160.7%
10,862.01 4,410.00 6,452.01 246.3%
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3:41 PM

10M11/16
Accrual Basis

SOUTH PADRE ISLAND BIRDING & NATURE CENTER

Profit & Loss Budget vs. Actual
October 2015 through September 2016

BANK SERVICE CHARGES
CREDIT CARD FEES
DUES & SUBSCRIPTIONS
FUNDRAISING & EVENTS
DESIGNATED REIMBURSEMENTS
HALLOWEEN
JOJO
LETTERS & BROCHURES
PHOTOGRAPHY WORKSHOP
PLAQUES & BRICKS
SPECIAL EVENTS
SPOONBILL MIN! GOLF TOURNAMENT
SUMMER CAMP
WOWE

Total FUNDRAISING & EVENTS

GIFT SHOP SUPPLIES
INSURANCE
LEGAL & PROFESSIONAL
LOAN EXPENSE
LOCAL MEETINGS
MEALS & ENTERTAINMENT
VOLUNTEER APPRECIATION

Total LOCAL MEETINGS

MAINTENANCE & REPAIRS
OFFICE & PRINTING
PAYROLL SERVICE
POSTAGE & FREIGHT
SOFTWARE

SUPPLIES

TOOLS & EQUIPMENT
TRAINING

TRAVEL

Total OPERATIONS EXPENSES

POS tnventory Adjustments
SALARIES AND BENEFITS
GIFT SHOP ATTENDANTS
JANITOR
MAINTENANCE
MANAGER
NATURALIST
PAYROLL TAXES

Total SALARIES AND BENEFITS

SERVICE CONTRACTS

AR CONDITIONING

BACKGROUND CHECKS

CLEANING SUPPLIES

COMPUTER COPIER LT.

DRINKING WATER

EBIRD TRAIL TRACKER

KIOSK LEASE

LAWN & GROUNDS

LINENS MOPS MATS

PEST CONTROL

SECURITY

TELEPHONE & INTERNET
ATT EMERGENCY LINES
ATT INTERNET
TELEPHONE SYSTEM

Oct 15 - Sep... Budget $ Over Budget % of Budget
2N
13,370.51 9,600.00 3,770.51 139.3%
406.10 670.00 -263.90 60.6%
0.00 1,000.00 -1,000.00 0.0%
19.00 750.00 -731.00 2.5%
1,080.11 3,000.00 -1,819.89 36.0%
609.41 1,000.00 -390,59 60.9%
120.00 250.00 -130.00 48.0%
547.00 1,600.00 -953.00 36.5%
1,416.22 350.00 1,066.22 404.6%
442 52 500.00 -57.48 88.5%
76.90 0.00 76.90 100.0%
4,114.85 0.00 4,114.85 100.0%
8,426.01 8,350.00 76.01 100.8%
253.38 750.00 ~496.62 33.8%
4,735.02 5,500.00 -764.98 86.1%
8,537.50 8,400.00 137.50 101.6%
2,467.10 2,810.00 -342.90 87.8%
372.30 200.00 172.30 186.2%
748.75 600.00 148,75 124.8%
1,121.05 800.00 321.05 140.1%
6,425.45 5,000.00 1,425.45 128.5%
1,794.41 1,000.00 794.41 179.4%
686.52 700.00 -13.48 98.1%
477.98 500.00 -22.02 95.6%
1,595.03 500.00 1,085.03 319.0%
3,364.75 5,500.00 -2,135.25 61.2%
2,024.85 1,500.00 524.85 135.0%
2,160.04 250.00 1,919.04 867.6%
3,102.65 2,000.00 1,102.65 155.1%
71,821.47 58,240.00 13,581.47 123.3%
0.00
29,662.64 32,760.00 -3,097.36 90.5%
17,162.13 19,970.00 -2,807.87 85.9%
21,068.90 17,760.00 3,308.90 118.6%
43,307.58 42,000.00 1,307.58 103.1%
7,384.62 5,000.00 2,384.62 147.7%
9,452.21 8,610.00 B42.21 109.8%
128,038.08 126,100.00 1,938.08 101.5%
3,818.29 3,900.00 -81.71 97.9%
3375 250.00 -216.25 13.5%
2,787.03 2,600.00 187.03 107.2%
21,037.68 21,480.00 442 32 97.9%
746.92 560.00 186.92 133.4%
0.00 650.00 -650.00 0.0%
6,918.40 6,920.00 -1.60 100.0%
8,331.96 12,800.00 -4,468.04 65.1%
0.00 500.00 ~500.00 0.0%
936.00 940.00 -4.00 99.6%
2,316.64 2,470.00 -153.36 93.8%
3,069.80 2,000.00 1,059.80 153.0%
10,662.97 6,820.00 3,842.97 156.3%
4,532.69 5,110.00 -577.31 88.7%
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3:41 PM

10/11/16
Accrual Basis

SOUTH PADRE ISLAND BIRDING & NATURE CENTER

Profit & Loss Budget vs. Actual
October 2015 through September 2016

Total TELEPHONE & INTERNET

WEBMASTER
Total SERVICE CONTRACTS

UTILITIES
ELECTRICITY
TRASH
WATER / SEWER

Total UTILITIES
Total Expense
Net Ordinary Income

Other Income/Expense
Other Income
EDC ADVANCE
INTEREST INCOME

Total Other Income

Other Expense
Balancing Adjustments
HABITAT/CATTAIL MAINTENANCE

Total Other Expense
Net Other Income

Net Income

Oct "15 - Sep... Budget $ Over Budget % of Budget
18,255.46 13,930.00 4,325.46 131.1%
304.22 2,480.00 -2,175.78 12.3%
65,486.35 69,480.00 -3,993.65 94.3%
25712.33 24,000.00 1,712.33 107.1%
1,159.64 1,080.00 79.64 107.4%
21,909.17 14,500.00 7,409.17 151.1%
48,781.14 39,580.00 9,201.14 123.2%
314,127.04 293,400.00 20,727.04 107.1%
18,005.60 0.00 18,005.60 100.0%
9,100.00 19,000.00 -9,900.00 47.9%
6.66
9,106.66 19,000.00 -9,893.34 47.9%
0.00
720.00 19,000.00 -18,280.00 3.8%
720.00 19,000.00 ~18,280.00 3.8%
8,386.66 0.00 8,386.66 100.0%
26,392.28 0.00 26,392.26 100.0%
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3:44 PM SOUTH PADRE ISLAND BIRDING & NATURE CENTER

1011116 Profit & Loss Prev Year Comparison
Accrual Basis October 2015 through September 2016
Oct'5 - Sep... Oct'4- Sep... $ Change % Change
Ordinary income/Expense
Income
ADMISSIONS INCOME
DISCOUNT ADMISSIONS 2,002.99 2,938.00 -935.01 -31.8%
EXTENDED PASS ADMISSIONS 8,917.25 797275 944,50 11.9%
GENERAL ADMISSIONS 187,092.01 167,108.54 19,983.47 12.0%
GROUP ADMISSIONS 7.827.00 8.966.80 -1,139.80 ~-12.7%
Total ADMISSIONS INCOME 205,838.25 186,986.09 18,853.16 10.1%
BUILDING RENTAL INCOME 14,713.00 13,978.00 735.00 5.3%
CONTRIBUTIONS
DESIGNATED
JOJo 0.00 1,000.00 -1,000.00 -100.0%
Total DESIGNATED 0.00 1,000.00 -1,000.00 -100.0%
DONATIONS
HALLOWEEN 800.00 3,923.34 -3,123.34 ~79.6%
LETTERS 100.00 0.00 100.00 100.0%
SPECIAL EVENTS 1,298.00 0.00 1,298.00 100.0%
SPOONBILL MINI GOLF TOURNAMENT 0.00 4,865.00 -4,865.00 ~100.0%
WOWE 3,500.00 0.00 3,560.00 100.0%
DONATIONS - Other 26,072.63 19,783.26 6,289.37 31.8%
Total DONATIONS 31,770.63 28,571.60 3,195.03 11.2%
EVENT PARKING 7.485.00 7,838.00 -353.00 -4.5%
Total CONTRIBUTIONS 39,255.63 37,408.60 1,846.03 4.9%
GIFT SHOP INCOME
CONSIGNMENT SALES 5,375.15 6,429.45 -1,054.30 -16.4%
GIFT SHOP SALES 133,764.06 115,375.56 18,388.50 15.9%
VENDING INCOME 943.80 256.36 687.44 266.2%
Total GIFT SHOP INCOME 140,083.01 122,061.37 18,021.64 14.8%
Gift Shop Sales
40201 - Gift Shop Sales 0.00 0.00 0.00 0.0%
Gift Shop Sales - Other 0.00 0.00 0.00 0.0%
Total Gift Shop Sales 0.00 0.00 0.00 0.0%
Service Sales 0.00 0.00 0.00 0.0%
Total income 399,890.89 360,435.06 39,455.83 11.0%
Cost of Goods Sold
COST OF GOODS 80LD
COST OF GOODS CONSIGNMENT 4,645.49 4,895.47 -249.98 -5.1%
COST OF GOODS GIFT SHOP 63,110.59 65,793.12 -2,682.53 -4.1%
COST OF GOODS SOLD - Other 0.00 0.00 0.00 0.0%
Total COST OF GOODS S0OLD 67,756.08 70,688.59 -2,932.51 -4.2%
RETURNS, ALLOWANCES, BAD DEBTS 217 0.00 2.17 100.0%
Total COGS 67,758.25 70,688.59 -2,930.34 -4.2%
Gross Profit 332,132.64 289,746.47 42,386.17 14.6%
Expense
OPERATIONS EXPENSES
ADVERTISING & PROMOTION
BOOTH RENT 760.00 20.00 740.00 3,700.0%
GUIDES & DIRECTORIES 5,564.34 4,775.00 789.34 16.5%
PHOTOGRAPHY & VIDEO 200.00 5,000.00 -4,800.00 -96.0%
PRINT 4,337.67 267149 1,666.18 62.4%
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3:44 PM SOUTH PADRE ISLLAND BIRDING & NATURE CENTER
10/11/16 Profit & Loss Prev Year Comparison
Accrual Basls October 2015 through September 2016
Oct'15-Sep... Oct"4-Sep.. $ Change % Change
Total ADVERTISING & PROMOTION 10,862.01 12,466.49 -1,604.48 -12.9%
BANK SERVICE CHARGES 2.1 0.00 211 100.0%
CREDIT CARD FEES 13,370.51 11,771.07 1,599.44 13.6%
DUES & SUBSCRIPTIONS 406.10 420.00 -13.90 -3.3%
FUNDRAISING & EVENTS
DESIGNATED REIMBURSEMENTS 0.00 2,176.21 -2,176.21 -100.0%
HALLOWEEN 19.00 760.63 -750.63 97.5%
JoJo 1,080.11 0.00 1,080.11 100.0%
LETTERS & BROCHURES 609.41 1,221.54 -612.13 -50.1%
PHOTOGRAPHY WORKSHOP 120.00 237.00 -117.00 -49.4%
PLAQUES & BRICKS 547.00 1,231.50 -684.50 -55.6%
SPECGIAL EVENTS 1,416.22 542,12 874.10 161.2%
SPOONBILL MIN) GOLF TOURNAMENT 442,52 413.86 28.66 6.9%
SUMMER CAMP 76.90 250.00 -173.10 £69.2%
WOWE 4,114.85 0.00 4,114.85 100.0%
Total FUNDRAISING & EVENTS 8,426.01 6,841.86 1,584.15 23.2%
GIFT SHOP SUPPLIES 253.38 1,046.76 -793.38 -75.8%
INSURANCE 4,735.02 17,092.82 -12,357.80 -72.3%
LEGAL & PROFESSIONAL 8,537.50 8,886.25 -348.75 -3.9%
LOAN EXPENSE 2,467.10 4,317.49 -1,850.39 -42.9%
LOCAL MEETINGS
MEALS & ENTERTAINMENT 372.30 343.16 29.14 B.5%
VOLUNTEER APPRECIATION 748.75 442,50 308.25 69.2%
Total LOCAL MEETINGS 1,121.05 785.66 335.39 42.7%
MAINTENANCE & REPAIRS 6,425.45 4,303.23 2,122.22 49.3%
OFFICE & PRINTING 1,794.41 2,634.54 -840.13 -31.9%
PAYROLL SERVICE 686.52 703.56 -17.04 -2.4%
POSTAGE & FREIGHT 477.98 382.90 95.08 24.8%
SOFTWARE 1.595.03 670.05 924.98 138.1%
SUPPLIES 3,364.75 6,373.35 -3,008.60 -47.2%
TOOLS & EQUIPMENT 2,024.85 2,488.39 -463.54 -18.6%
TRAINING 2,169.04 0.00 2,169.04 100.0%
TRAVEL 3,102.65 714.78 2,387.87 334.1%
Total OPERATIONS EXPENSES 71,821 .47 81,899.20 -10,077.73 -12.3%
POS Inventory Adjustments 0.00 0.00 0.00 0.0%
SALARIES AND BENEFITS
GIFT SHOP ATTENDANTS 29,662.64 25,072.93 4,589.71 18.3%
JANITOR 17,162.13 18,901.96 -1,739.83 -9.2%
MAINTENANGE 24,068.90 15,061.45 6,007.45 39.9%
MANAGER 43,307.58 39,990.96 3,307.62 8.3%
NATURALIST 7,384.62 0.00 7,384.62 100.0%
PAYROLL TAXES 9,452.21 7,573.76 1,878.45 24.8%
Total SALARIES AND BENEFITS 128,038.08 106,610.06 21,428.02 20.1%
SERVICE CONTRACTS
AIR CONDITIONING 3,818.29 3,720.00 98.29 2.6%
BACKGROUND CHECKS 33.75 0.00 33.75 100.0%
CLEANING SUPPLIES 2,787.03 2,995.96 -208.93 -7.0%
GOMPUTER COPIERI.T. 21,037.68 27,780.06 -6,742.38 -24.3%
DRINKING WATER 746.92 640.30 106.62 16.7%
EBIRD TRAIL TRAGKER 0.00 650.00 -650.00 -100.0%
ELEVATOR 0.00 13,537.50 -13,537.50 -100.0%
KIOSK LEASE 6,918.40 8,507.07 -1,588.67 -18.7%
LAWN & GROUNDS 8,331.96 12,944.23 -4,612.27 ~35.6%
PEST CONTROL 936.00 936.00 0.00 0.0%
SECURITY 2,316.64 3,192.90 -876.26 -27.4%
TELEPHONE & INTERNET
ATT EMERGENCY LINES 3,059.80 2,004.03 1,055.77 52.7%
ATT INTERNET 10,662.97 7,706.71 2,956.26 38.4%
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3:44 PM SOUTH PADRE ISLAND BIRDING & NATURE CENTER

1011116 Profit & Loss Prev Year Comparison
Accrual Basis October 2015 through September 2016
Oct'15 - Sep... Oct'14 - Sep... $ Change % Change
TELEPHONE SYSTEM 4,532.6% §,009.44 -566.75 ~11.1%
Total TELEPHONE & INTERNET 18,255.46 14,810.18 3,445.28 23.3%
WEBMASTER 304,22 2,073.00 -1,768.78 -86.3%
Total SERVICE CONTRACTS 65,486.35 91,787.20 -26,300.85 -28.7%
UTILITIES
ELECTRICITY 25,712.33 20,628.06 5,084.27 24.7%
TRASH 1,159.64 965.13 194.51 20.2%
WATER / SEWER 21,909.17 15,837.20 6,071.97 38.3%
Total UTILITIES 48,781.14 37,430.39 11,350.756 30.3%
Total Expense 314,127.04 317,726.85 -3,599.81 -1.1%
Net Ordinary Income 18,005.60 -27,980.38 45,985.98 164.4%
Cther Income/Expense
Other Incomse
EDC ADVANCE 9,100.00 12,411.97 -3,311.97 -26.7%
INTEREST INCOME 6.66 6.61 0.05 0.8%
Total Other Income 9,106.66 12,418.58 -3,311.92 -26.7%
Other Expense
Batancing Adjustments 0.00 0.00 0.00 0.0%
HARITAT/CATTAIL MAINTENANCE 720.00 630.00 80.00 14.3%
Total Other Expense 720.00 630.00 90.00 14.3%
Net Other Income 8,386.66 11,768.58 -3,401.92 -28.9%
Net Income 26,392.26 -16,191.80 42 584,08 263.0%
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September 2015
Number of Visitors
Admissions & Passes
Donations

Donation Jar

Outside Donation Box
Parking

Facility Rental

Gift Shop Sales

Total Income

1,787
$9,348.25
$0.00
$672.00
$56.00
$0.00
$528.00

$3,740.19

$14,376.44

September 2016
Number of Visitors
Admission & Passes
Donations
Donation Jar
Outside Donation Box
Parking
Facility Rental
Gift Shop Sales

Total Income

2,064
11,450.00
$124.00
$816.00
$43.00
$0.00
$0.00
$3,314.45

$15,747.45



Fiscal Year 10/1 /2014 - 9/30/2015

NUMBER OF GUESTS

ADMISSIONS

SPECIAL EVENTS

DONATION JAR

DONATIONS

DONATION BOX

FACILITY RENTAL

PARKING

Gift Shop

Total Sales

43,823

$187,768.44
$10,836.90
$8,102.75
$23,416.04
$393.00
$14,178.00
$8,338.00
$55,924.07

$308,957.72

Fiscal Year 10/1/2015 - 9/30/2016

NUMBER OF GUESTS
ADI'VII‘ISS!ONS
SPECIAL EVENTS
DONATIONS JAR
DONATIONS
DONATION BOX
FACILITY RENTAL
PARKING

GIFT SHOP

TOTAL SALES

40,920

207,011.13

19,879.39

6,981.00

23,727.00

1,436.00

12,386.00

7,485.00

61,601.44

340,506.96







Friends of RGV Reef Fall 2016 Deployment

Materials (Note: $200,000 Pledged from CCA-Building Conservation Trust for Materials ONLY)

Quiantity Price # Of patches Cost

Ultra Low Profile Material o

Concrete roof tiles, TBD - TBD
Low Profile Material

Small cCinder Blocks {each) 15,000 $§ 1 10 S 15,000

Large Cinder Blocks {each) 15,000 S 1 10 S 15,000
Medium Profile Material

3'to 16 " limestone (tons) . 2000 S 30 10 5 60,000

High Profile Material
Shrimp boat and tug 2 S 10,000 2 S 20,000
Includes ctean and deploy

Culverts ‘
{Lots of variability in price 2000 5 5 30,000
depending on land transport and storage)

Total ' - $ 140,000

Seagoing Transport (Note: CCA-BCT funds may not be used)

Barge Daily Rate 20 S 900 S 18,000
Oceangoing Tug 20 5 6,500 S 130,000
Fuel (towing} varies 10 S 2,500 S 25,000
3 yard Loader 30 [ 880 S 26,400
Excavator with thumb 20 S 960 [ 19,200
Belt conveyor ?
Dock Space/ Ramp const. ?
20 ton forklift ?
Contingency ?

S 218,600
Funds Available for Transport
TIFT ) 5 50,000
Friends of RGV Reef $ 110,000
Total $ 160,000

Shortfall (with no reserves) S 58,600
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ABOUT US

Home / ABOUT US

The Story Behind Our Story

Friends of Rio Grande Valley Reef is a 501(c)3 non-profit
organization dedicated to assisting on permitting and funding an
artificial reef north of the South Padre Island jetties in State waters.
RGV Reef was founded in 2015, out of growing concern for the Gulf
of Mexico' marine life decline. Our Gulf's ecosystem is threatened
by a variety of events such as overfishing, red tide, pollution, and
debris that result in habitat loss.




Our main purpose is to support the creation and maintenance
of marine habitat with artificial reef deployment in the coastal
waters offshore of South Padre Island, Texas.

Vision

The primary program objectives are to provide a socio-
economic benefit to local communities and to enhance private
recreational & charter fishing. RGV Reef is also dedicated to
advance sustainable population, to help community capacity
building and to gain broad-based public support for on-going
marine conservation and habitat enhancement.

Values

South Padre Island’'s primary industry is tourism and recreation
related support businesses. A sound, sustainable community
relies on strong economic growth to provide jobs, products,
services and a steady revenue source. Thus, Building the
artificial reef habitat system is a unique approach that provides
tremendous economic and quality-of-life opportunities.




175 A WIN-WIN-WIN SITUATION FOR RESIDENTS, VISITORS, AND

THE ENVIRONMENT
Environmental Economic
Benefits Development
The low relief reef not only We are going to make a
grows baby red snapper, it really great place to fish,
also grows innumerable and do our damnedest to
small bait fish, primarily the “make a reef that puts fish
perch-like Longfin Porgy. back in the Gulf. Dale
Having a large forage base Shivley, Director of the
near the high relief reef Artificial Reef Division for
allows it to attract and hold the Texas Parks and
more fish. The glass Wildlife envisions a
minnows we see in shallow : multimillion dollar
nearshore waters also use installation, efficiently
these structures to grow placed based on
into adult sardines, quantifiable research,
menhaden and pogies as placed over years, we
they move offshore and agree,

become food for
everything we all love to
catch.
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with your help...
Turning Blue into Green

WHO ARE WE? . *»* .

Friends of Rio Grande Valley Reef is
dedicated to assisting on permitting and

 funding an artificial reef north of the e |
South Padre Island jetties in State waters, Felilg Dayiew
Texas Parks and Wildlife Artificial Reef ) :
o5 Frasnos

division is currently processing the
permits for 1600 acre reef site. This reef 5
will contain the normal large reefing e
components like pyramids, shrimp boats,  @oogle
culverts, and concrete rip rap.

WHAT DO WE KNOW?




The low relief reef not only grows baby red snapper, it also grows innumerable small bait fish,
primarily the perch-like Longfin Porgy. Having a large forage base near the high relief reef allows
it to attract and hold more fish. The glass minnows we see in shallow nearshore waters also use
these structures to grow into adult sardines, menhaden and pogies as they move offshore and
become food for everything we all love to catch.

The proposed reef site is 10 times the size of
a normal 160 acre reef,

This is to provide an extensive area of low relief scattered patch reefs. The importance of low
relief reef materials, patches of small rubble scattered enough to not aggregate big fish, is only
very recently being recognized as a crilical missing steppingstone for the survival of juvenile
fish. The problem is, when the little fish swim over to the big reef, the big fish eat them.

WHAT NEXT?

We are going to make a really great place to fish, and do our
damnedest to make a reef that puts fish back in the Gulf. Dale
Shivley, Director of the Artificial Reef Division for the Texas Parks
and Wildlife envisions a multimillion dollar installation, efficiently
placed based on quantifiable research, placed over years, we

Volunteer

We could not do what we

do without our volunteers.

Join us, share your brilliant

icdeas, and together we can

deliver outstanding fishing
in our Gulf.

GET IN TOUCH

agree.

Donate

Choose any medium
either offline or online to
send donation and aid
RGV Reef to support the
artificial reef
deployment.

DONATE

Stay Informed

Sign up to receive field
updates, artificial reef
industry related news
and the latest project

information via our
online newsletter.

SIGN UP
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June 4, 2016

Economic Development Corporation
City of South Padre Island, Texas
6801 Padre Boulevard

South Padre Island, Texas 78597

Re: Request for Support: Sea Turtle, Inc.

Sea Turtle, incorporated (ST1} respectfully submits a request for support to the
Economic Development Corporation for consideration in its 2016-2017 fiscal year. Sea
Turtle, Inc. continues to grow financially and in its reach to raise public awareness of
beautiful South Padre Island nature and ecosystems. But, in 2015, our popularity pushed
us to a “critical mass” where visitors were turned away due to crowded conditions. To
eliminate these overcrowding problems, our long awaited expansion on property
between our existing facility and The SPI Birding and Nature Center is scheduled to break
ground in early August, 2016. However, with limited funding we have postponed Phase
Three {Existing Facility Renovation) to a later date.

Sea Turtle, Inc. is requesting the following of the Economic Development
Corporation to assist with this expansion:

e Permission to connect the STI parking lot access road to the 5P| Birding
and Nature Center access road. (No Parking Spaces will be eliminated)

e Financial support of $179,160 to construct a 500’ Nature & Foot Traffic
Walkway over the STl fagoon. STl agrees to provide future considerations
to the EDC and other non-profit entities to connect boardwalks over our
fands and potentially connect to the future STi facility.

Enclosed, you will find supporting documents including the economic impact of
Sea Turtle, Inc. on our local economy, revenues, job creation, architectural renderings,
and construction estimates. Above all, we feel the STt expansion will enhance our
community and its efforts to promote eco-tourism and family based attractions, Please
do not hesitate to request any other supporting documentation and ! look forward to
answering any questions you might have at the June, 2016 EDC meeting.

2
A

] e 7 {//" *
Jeffrey A, George, Executivb\girle;}:tor

DIRECTORS

Shane Wilson

Chairman

Peggy Trahan
ist Vice Chair

Les Hodgson
2nd Vice Chair

John Butler, Ph.D.
Treasurer

Mary Laddis
Secretary

Pat Burchfield, Ph.D.

Robin Farris

Scott Boruff

Robert Cackley

Carol DeMoss

(956} 76I-4511 - 6617 Padre Blvd. - P.0. Box 3987 - South Padre Island < Texas 78597

www.seaturtleinc.org
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MEMORANDUM OF UNDERSTANDING

THIS MEMORANDUM OF UNDERSTANDING (MOU) is made and entered into this
____day of , 2016, by and between the South Padre Island Economic
Development Corporation, owner of the underlying land of the Birding Center
Facilities, (hereinafter “SPIEDC”), South Padre Island Birding and Nature Center,
owner of the Birding Center Facilities, (hereinafter, “BNC"), and Sea Turtle, Inc.
(hereinafter “TURTLE”) regarding granting BNC an easement over and across
TURTLE’s land, identified as Tract II, and, in exchange, BNC and SPIEDC will allow a
connecting driveway between BNC/SPIEDC's existing property and TURTLE's
property to allow mutual ingress and egress to and from the Birding Center facilities
and the Sea Turtle facilities.

THE PARTIES HEREBY AGREE AS FOLLOWS:

1 A. Scope of Driveway Access.

a) TURTLE will provide to BNC and SPIEDC appropriate proposed site plans for
the driveway that will allow for mutual ingress and egress for patrons between the two
facilities. The proposed access (driveway) entry will be located on the southern
boundary line of BNC/SPIEDC property that abuts TURTLE'S Tract I, which is
described as 5.08 more or less, out of the west one-half of Tracts Sixteen {16) and
Seventeen (17), Padre Beach Estates Subdivision in the City of South Padre Island,
Cameron County Texas, according to the Map recorded in Volume 14, Page 61, Map
Records of Cameron County, Texas, as depicted in Exhibit A, attached hereto and fuily
incorporated by reference.

b) TURTLE's construction plans must include at least the following;:

i. cement curbs and driveway to match BNC parking lot;

ii. maximum twelve foot (12') access cut into the existing BNC fence;

iii. lockable gate at BNC fence line to close off access when required; and

iv. driveway leading to fence cut must be concrete and match BNC's
existing parking area.

¢) Before TURTLE may begin the construction of the proposed connecting
driveway, which will be partially on SPIEDC property, BNC and SPIEDC will review
the plans and advise TURTLE in writing if those plans are approved.

d) BNC or SPIEDC has the option and sole authority to close off TURTLE access
by locking the gate at anytime.

L Exhibit A s an unsigned, unrecorded Survey identifying Turtle’s subject Tract Il. The unsigned, unrecorded survey
is a replat of Turtle’s Tract 1 {5.05 acres), Tract Il {5.08 acres) and Tract Ill {1.837 acres} into Lots 1 and 2, Block 1,
Sea Turtle Subdivision.

Draft v.2 1




e) During construction, TURTLE shall conserve and protect all BNC landscaping,
and should any damage occur, TURTLE will restore the same to the original condition
at their sole cost.

B. Scope of BNC Easement. TURTLE grants BNC an easement over and across
TURTLE's Tract II for BNC to access their 3.80 acre Tract (vol. 15706, pg. 313). This
Easement shall be twenty-five (25) feet wide extending north and south across
TURTLE'S Tract II to BNC's 3.08 acre property between BNC bird blinds number one
(1) and number two (2).

2, Terms of Agreement.

A. For Driveway Access. Either party may terminate this agreement with sixty
(60) days written notice hand-delivered or certified mail to the other party.

B. For BNC Easement. In perpetuity. TURTLE agrees to execute any and all
documents necessary to document such easement.

3. Performance.

A. If BNC and SPIEDC mutually approve the proposed site plans for the
connecting driveway that will be partially on SPIEDC property, then TURTLE is fully
responsible for all costs associated with the planning, construction, repair, maintenance,
and any other matters related to that driveway connecting the BNC/SPIEDC and
TURTLE facilities.

B. If BNC and SPIEDC wish to improve such easement, they will seek TURTLE's
consent.

5. Assignability. Neither this MOU nor any portion shall be assigned by TURTLE
without prior written consent of BNC and SPIEDC,

6. Indemnification. TURTLE shall defend, indemnify and hold harmless BNC and
SPIEDC, its officers, employees and agents, against any claim, loss or liability arising
out of or resulting in any way from work performed under this MOU due to the willful
or negligent acts (active or passive) or omissions by TURTLE’S officers, employees or
agents. The acceptance of said site plans and diagrams by BNC and SPIEDC shall not
operate as a waiver of such right of indemnification.

7. Governing Law. BNC, SPIEDC and TURTLE agree that the law governing this
MOU shall be that of the State of Texas, County of Cameron.

8, Notices. All notices and other communications required or permitted to be
given under this MOU shall be in writing and shall be personally served or mailed,

Draft v.2 2




postage prepaid and returned receipt requested, addressed to the respective parties as
follows:

FOR SPIEDC: South Padre Island Economic Development Center
6801 Padre Blvd.
South Padre Island, TX 78597

FOR BNC: South Padre Island Birding and Nature Center
6801 Padre Blvd.
South Padre Island, TX 78597

FOR TURTLE: Sea Turtle, Inc.
P.O. Box 3987
South Padre Island, TX 78597

9. Modification. This MOU constitutes the entire MOU between the parties and
supersedes any previous agreements, oral or written, This MOU may be modified on
provisions waived only by subsequent mutual written agreement executed by BNC,

SPIEDC and TURTLE.

IN WITNESS WHEREOF the parties hereto have caused this agreement to be executed -
the day and year first hereinabove written.

SOUTH PADRE ISLAND

ECONOMIC DEVELOPMENT SEA TURTLE, INC,,
CORPORATION, a Texas non-profit  a Texas non-profit

By: By:

Joanne Williams, President , President
SOUTH PADRE ISLAND

BIRDING AND NATURE CENTER,
A Texas non-profit

By:
Lynne Tate, President

Draft v.2 3
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South Padre Island Hotel/Motel/Condo Occupancy Tax

January
February
March
April
May
June
July
August

October

Total

2010

$ 123,680
190,487
577,675
364,810
465,445
876,624

1,131,300
723,141

September 335,734

242 670

November 120,144
December 131,991

$ 5,283,701

2011 2012 2013 2014 2015

$ 109440 $ 109774 $ 123289 $ 140,192 $ 130,054
180,476 171,451 199,626 204,078 234,729
595,805 687,275 855,873 718,514 680,389
528,026 497,202 338,337 535,518 482,346
399,279 482,275 494,883 593,135 637,343
929,372 994,101 1,078,509 1,086,514 1,090,245
1,325927 1,420,513 1,507,657 1,679,092 1,728,733
731,489 955,809 1,046,929 1,153,488 1,111,051
340,030 359,467 350,530 422,559 447,169
208,442 205,150 234,719 268,955 288,878
131,812 163,655 152,042 161,516 193,079

123,799 165,338 149,820 177,192 185,416
$ 5,603,897 $ 6,202,100 $ 6532214 $7,135926 $7,209,432

2016

$ 144,395
262,332
936,915
428,171

614,276
1,149,624
1,662,906

950,193

%

change
11.03
11.76
37.70
(11.23)
(3.62)
5.45
(3.81)
(14.48)

Occupancy tax is 14.5% as of July 2009. 8.5% is collected by the City of South Padre Island monthly, and 6% by the state of
Texas quarterly. Any hotel or condo visit longer than 30 days is tax exempt. Percentages of change March vs. April are
partially the result of the month in which Easter falls. The monthly occupancy tax reports from the finance office include any
late payments received from properties behind in their taxes. The City reports them in the month they are paid.

__Hotel/Motel/Condo Occupancy Tax

@2016
@m2015
m2014
m2013
02012
m2011
=2010

s $200,000

$400,000 560{;,000 $800,000 $1,000,000 $1.20IU,DOO $1,400,000 $1,600,000 $1,800,000

$2,000,000




861L°61S°8.F'C $§ 9C8'98€9LS'ZS 182'c95°€8ST $ €.T6L1'909T $ 829°GH9°809°C $ 0Z8'969'LVT $ an|eA s|qexe |

#9G8Z°0 ¥G.292°0 PoEYSC 0 1202520 ¥0G20 L9S¥2'0 001 $ Jod jel xe |

-} 12g01oQ JO sy

6€200L9 $ 991'¥8G'9 ¢ 8/8'%S€'9 ¢ 816'990°L ¢ €99'tc6's $ 0S8'TSL'9 ¢ Tv.1lOL

0Z6'8S 008'G¥9 9.6'C9 8.7 €6V 188°CL9'L LE0'9LY Jaquisdsg

vGL'16.°C 7658281 628'G2Z6°L vey'182'¢C 891°8GS°L 666'865'C 49qUISAON

v/8'%VEL €80°G€0°C BLLESE') 606°9LL°} 2o0'Ces 068'290°L 49¢03120

Zloel 18G°GC 08¥'Lv LSY'vy GES'EE 0LE'9S 98¢C'8¢ Jaquisydeg

8L9'se GE9'0¢ eY9°GE L/8°8S 709'€9 zeg'le 0260 }snbny

€60°G8 ces'LLL 6.C'GCl 6¥C GEL Leg'zee 8GP'¥oL 185’89 Ainp

oLL'¥6 P0E¥8 LeL'e6 GL0°LL GG6'¢6 986°.L6 9.€£'00} aunfg

YASTAN 4 €90'89 SSS'v. 06.°00L WAWARE Ze0'v0L 061°0L Rep

6.8'80L 662801 G98°/6 090°G8 €96'GCl BES VEL €60891 lady

PES'EEL 62¥'9C1 Sye'6el €EI'PSL 60T 88 LlV1Le T4 T4 Y24elN

gep' LS8 9LE'€P9 779',69 €€8'/8S 865867 765°9.LE Si'99. Rieniqad

LOETH8 $ 90L'SZL Lvl'vl. $ 086'89.L $ L¥P'Gee $ ¥C9'GS6 oLL'ee9  $ fienuep
910¢C Gl0c¢ 7102 €1L0c (4294 L10C 0L0¢

anuaAay xe] Auadoid puejs] aiped Yyinog







South Padre Island
Housing Report i

T
ﬂ $249,000 43.16% were $199,999 or less
1 2% 44.21% yere $200,000-3499,999
12.63% were $500,000 or more

All percentages cnmpared to same quarter last year

INumher of actwe Ilstmgs O Smgle famlly homes sold

Up2 7% | { : U

b67 in 2016 03 101in 2016 03

” m mln Days on market 5 Months of mventory
17 days less than 2015 03 Compared to 20.6 in 2015 03

About the data used in this report

Data used in this local market housing report comes from the Texas REALTOR® Data
Relevance Project, a partnership among local REALTOR® associations and their MLSs, _ m
the Real Estate Center at Texas A&M, and the Texas Association of REALTORS®. s 0 Uth Pa d re ls I an d RTALTON

@8] Board of REALTORS

"»' '-\FVE))IEQI?\IC]}FE&} \ngllls AT‘ REAL ESTATE CENTER i. Serving the Lagina Madre Avea




Port Isabel
Housing Report

50.00% were $199,999 or less

42.86% 'were $200,000-5499,999

Medlan home price
$248,725

it

2016 03

1.14% were $500,000 or more

All percentages cumpared to same quarter last year

Number of actwe listings
b z
Down
i
36in 2016 03

ma Days on market

14/

45 days more than 2015 03

About the data used in this report

Data used in this local market housing report comes from the Texas REALTOR® Data
Relevance Project, a partnership among local REALTOR® associations and their MLSs,
the Real Estate Center at Texas A&M, and the Texas Association of REALTORS®.

':, TEXAS REALTORS'

REAL ESTATE CENTER
WORKING FOR YOU! AF.II".;!I‘““ PRSI SR

O Smgle famlly homes sold

) 7 7%

14in 2016 03

Months of mventory

*114

Compared to 16.6 in 2015 03

uuth Padre Island|I2

(p. Board of REALTORS

=. Serving the Laguna Madve Aren




Laguna Vista

Housing Report

Median home price
ﬂ $176,500
1 5%

b.88% were $500,000 or more

2016 03

h8.82% were $199,999 or less

35.30% ' were $200,000-5499,999

AII percentaqes cumparetl to same quarler last year

g Number of actve lstings
ﬁ Up 2. 1 ’

97in 2016 03
' r:a' s'a Days on market
h6 days less than 2015 03

About the data used in this report

Data used in this local market housing report comes from the Texas REALTOR® Data
Relevance Project, a partnership among local REALTOR® associations and their MLSs,
the Real Estate Center at Texas A&M, and the Texas Association of REALTORS®.

4% TEXAS REALTORS® "*Fl ‘ REAL ESTATE CENTER
W()l{KlNGFORYOUI i TEXAS AEM UNIVERSITY

Smgle famlly homes sold

g

37in2016 03

Months of mventory

>34

Compared to 11.0 in 2015 03

outh Padre Island|12|

(m Board of REALTURS

b Serving the Laguna Madyre Are




South Padre Island Economic Development Corporation Texas Municipal Reports

©
(Sales Tax) Last Revised: 10/11/2016
TMR # 2646
Cameron County Page 1 of 3
FINANCIAL STATEMENT Sale Date: 05/03/2016
Delivery Date: 05/26/2016
FOR OTHER BONDS OF THE CITY, SEE SEPARATE TEXAS MUNICIPAL REPCRTS. i?::e Type: '}"*ggﬂ:te“
FINANCTAL STATEMENT (As of May 26, 2016)* AT i
Bond Form: BE
Special Obligation Debt benomination ‘S'QGD
Senior Lien $4.000.000 Interest pays Semi-Annually: 04/01, 10/01
1st Coupon Date: 10/01/2016
Special Fund Balances -
&S $347,069%% Paying Agent: Amegy Bank, N.A.. Houston, TX
Bosarye $397.800 Bqnd Cgunse1: McCall, Parkhurstr& Horton L.L.P.. San Antonio, TX
Financial Advisor: Estrada Hinojosa & Co., Inc.. Dallas. TX
* Includes $3,485,000 Sales Tax Rev Ref Bds Ser 2016 dated 5-1-16. Lead Manager: Raymond James ) _
o 0. Underwriter's Counsel: Norton Rose Fulbright US LLP, San Antonio, TX
As of $-30-2015.
PAYMENT RECORD: Never defaulted. Insurance: Municipal Assurance Corp (MAC)
DETAILS OF OUTSTANDING DEBT Use rot: Prioeslss Rafurdig.
. } : Refunding Notes: This bond refunded maturities from the following issues:
Details of Senior Lien Debt (Outstanding 5/26/2016) Sales Tax Rev Bds Ser 2007
Refunded Amount  Mat Date Coupon Price Sched Call
Sales Tax Rev Bds Ser 2007 280.000.00  10/01/2018 4.370  Par 10/01/2017
Lien: Senior o 290,000.00  10/01/2019 4.370  Par 10/01/2017
T ihetment: Bank Qualified 305.000.00  10/01/2020 4.370  Par 10/01/2017
Original Issue Amount $5.200,000.00 315,000.00  10/01/2021 4.370  Par 10/01/2017
Dated Date: 06/15/2007 335, 000,00 10/01/2022 4.370 Par 10/01/2017
Sa]g Date: 06/20/2007 350, 000,00 10/01/2023 4.370 Par 10/01/2017
Delivery Date: 07/23/2007 365.000.00  10/01/2024 4.370  Par 10/01/2017
Sale Type: Private Placement 380,000.00  10/01/2025 4.370  Par 10/01/2017
Recard Date: OTHER 400,000.00  10/01/2026 4.370  Par 10/01/2017
Bond Form: FR 420,000.00 10/01/2027 4.370 Par 10/01/2017
Denomination $5.000
Interest pays Semi-Annually: 10/01, 04/01 Orig Reoffering
1st Coupon Date: 04/01/2008 Maturity Amount  Coupon  Price/Yield
Paying Agent: Frost Bank. San Antonio. TX 10/01/2016 45.000.00 2.0000%  0.800%
Bond Counsel: McCall Parkhurst & Horten L.L.P. 10/01/2017 30.000.00 2.0000% 0.900%
Financial Advisor: Estrada Hinojosa & Co., Inc., Dallas. TX 10/01/2018 310.000.00 2.0000% 1.050%
Purchaser: Frost National Bank 10/01/2019 310,000.00 2.0000% 1.200%
10/01/2020 320,000.00 2.0000% 1.300%
Use of Proceeds: Park. 10/01/2021 320,000.00 2.0000% 1.400%
) ) 10/01/2022 335,000.00 2.0000% 1.500%
) Orig Reoffgrlng 10/01/2023 340,000.00 2.0000% 1.600%
Maturity Amgunt  Coupon  Price/Yield 10/01/2024 350,000.00  3.0000% 1.750%
10/01/2025 360,000.00  3.0000% 1.900%
10/01/2016 250,000.00  4.3700% N/A 10/01/2026 375,000.00 3.0000% 2.000%
10/01/2017 265,000.00  4.3700% N/A 10/01/2027 390,000.00  4.0000% 2.100%
___________________________________________________ $515,000,00 mmm e e e e m e e === = == §3 485,000 00
Call Option: Non-callable Call Option: Bonds maturing on 10/01/2027 callable in whole or in part on any
date beginning 10/01/2026 @ par.
Refunded Notes: Maturities refunded by Sales Tax Rev Ref Bds Ser 2016
Refunded Amount  Mat Date Coupon Price Sched Call
280,000.00  10/01/2018 4.370  Par 10/01/2017 Grand Total ===============>  $4,000,000.00
290,000.00 10/01/2019 4.370 Par 10/01/2017 ' ’
305.000.00 10/01/2020 4.370  Par 10/01/2017
315,000.00  10/01/2021 4.370  Par 10/01/2017
335.000.00  10/01/2022 4.370  Par 10/01/2017 Bond Debt Service
350.000.00 10/01/2023 4.370 Par 10/01/2017
365,000.00  10/01/2024 4.370  Par 10/01/2017 Period Ending Principal Interest  Debt Service
380,000.00 10/01/2025 4.370 Par 10/01/2017
400,000.00 10/01/2026 4.370 Par 10/01/2017 09/30/16 230.000.00 177.859.00 407 .859.00
420,000.00 10/01/2027 4.370 Par 10/01/2017 09/30/17 295:000_0[] 91:445.08 386:445.U8
09/30/18 295,000.00 92,940.25 387,940.25
09/30/19 310,000.00 83,750.00 393,750.00
Sales Tax Rev Ref Bds Ser 2016 09/30/20 310,000.00 77,550.00 387,550.00
Lien: Senior o 09/30/21 320,000.00 71,250.00 391,250.00
Tax Treatment; Bank Qualified 19/30/22 320,000.00 64,850.00 384.850.00
Original Issue Amount $3,485,000.00 09/30/23 335,000.00 58,300.00 393,300.00
Dated Date: 05/01/2016
This Texas Municipal Report ("TMR") was preparad by employ
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09/30/24 340.000.00 51.550.00 391,550.00 and Nature Center as a public park facility.
09/30/25 350,000.00 42.900.00 392.900.00
09/30/26 360,000.00 32,250.00 392,250.00 OPERATING STATEMENT
09/30/27 375,000.00 21,225.00 396.225.00
Uoidlel  230,800.00 i I i ECONOMIC DEVELOPHENT CORP - GENERAL FUND
4.230,000.00 B73.669.33  5,103.669.33 Fiscal Year Ended
09-30-2015  09-30-2014  09-30-2013  09-30-2012
Revenues
. Sales Tax $781.277 $766,575 $705,550 $655,19]
Debt Amortization Rates _ Other - 15,726 144,050 279,098 39.176
% of Principal Vo
Period Ending Principal.  Refived Total Revenues $797,003 $910.575 $984. 648 $694.367
09/30/2016 230.000.00  05.44% i
09/30/2017 295.000.00  12.41% Annual Regnts $307,473 $386,213 $368,970 $355,743
09/30/2018 295.000.00  19.39%
09/30/2019 310,000.00  26.71% GFoss: Coverags O
09/30/2020 310,000.00  34.04% Revenue Bds 2.01 2.36X 2.67X 1.95¢
19/30/2021 320,000.00  41.61%
09/30/2022 320,000.00  49.17%
19/30/2023 335.000.00  57.09% NON FUNDED DEBT
(19/30/2024 340,000.00  65.13%
09/30/2026 360,000.00  81.91%
09/30/2027 375.000.00  90.78% ECONOMIC BACKGROUND
09/30/2028 390,000.00  100.00%

PERTINENT PROVISIONS

NATURE OF PLEDGE

The Bonds are special, Timited obligations of the South Padre Island Economic
Development Corporation payable from and secured by a 1ien on and pledge of the
Pledged Revenues. Pledged Revenues shall be the Sales Tax, less any amounts due
or owing te the Camptroller as charges for collection or retention by the
Comptroller for refunds and to redeem dishonored checks and drafts, to the
extent such charges and retentions are authorized or required by Taw. On May 2,
1992, an election was held in the Town of South Padre Island authorizing a
one-half percent Sales and Use Tax to be collected within the boundaries of the
Tovn of South Padre Island for the benefit of the Corporation (Type B). The
effective date of the Sales Tax was Octeber 1, 1992. The Jocal sales and use
taxes levied in the City has been increased to 2% plus 6.25% State Sales Tax.

COVERAGE REQUIREMENTS FOR ISSUANCE OF ADDITIONAL DEBT

Sales Tax Revenues received by the Corporation during the fiscal year, or any 12
cansecutive calendar month period ending not more than ninety days prior the
date of the proposed bonds, were at least equal to 1.25 Cimes the average annual
debt service requirement.

DEBT SERVICE FUND

The Debt Service Fund has been created for the sole purpose of paying the
principal and interest of the Bonds.

RESERVE FUND

The Reserve Fund shall contain an amount equal to the maximum annual principal
and interest reguirements. The Reserve Fund was initially fully funded by bond
proceeds. The Issuer may, in lieu of depositing cash or investments in the
Reserve Fund, obtain a Credit Facility in order to cause the amount of deposit
therein to equal the Required Reserve Amount attributable te the Bonds or any
series of Additional Obligations hereafter issued. Required Reserve has been
determined to be $397,000.

THE PROJECT

Series 2007 Bond proceeds were used for the acquisition and construction of
land, buildings, equipment, facilities, and improvements related to a Birding

SOUTH PADRE TSLAND ECONOMIC DEVELOPMENT CORPORATION Organized in 1993 under
special legislation of the State of Texas, as a component unit of the City of
South Padre Island, Texas. i$ a nonstock, nonprofit industrial development
corporation created to act on behalf of the City to satisfy public purposes set
forth in the Development Corporation Act (Type A). The function of the
Corporation is to promote, assist and enhance economic development activities
for the City of South Padre Island.

FINANCE CONNECTED OFFICIALS

Executive Director

Darla Lapeyre

South Padre Island Economic Development
6801 Padre Boulevard

South Padre Island, TX 78597

Phone: 956-761-6805

Fax: 956-761-4523
info@southpadreislandedc.com

Mayor

Barry Patel

4601 Padre Blvd.

P.0. Box 3410

South Padre Island, TX 78597-3410
Phone: 956-761-8109

Fax: 956-761-4251
barryspi@gmail.com

City Manager

Susan Guthrie

4601 Padre Blvd.

P.0. Box 3410

South Padre Island, TX 78597-3410
Phone: 956-761-8107
sguthrie@myspi.org

City Secretary

Susan Hill

4601 Padre Blvd.

P.0. Box 3410

South Padre IsTand, TX 78597-3410
Phone; 956-761-8109

Fax: 956-761-3B88

KES 110 repre )
ad o m the TMR ved from filing
ecifically di W responsibility for
cling the secunities of this ter

acy of such nferm

1 to obtain current information from oth

sclaims any re
s irformaltion as
i th

o, In this cor

in the ordinary cour

il be updat




South Padre Island Economic Development Corporatidn
(Sales Tax)

Cameron County

Texas Municipal Reports

©
Last Revised: 10/11/2016

TMR # 2646
Page 3 of 3

SHiT1eMySPI.org

Finance Director

Rodrigo Gimenez

4601 Padre Blvd.

P.0. Box 3410

South Padre Island, TX 78597-3410
Phone: 956-761-8130

Fax: 956-761-3892
RGimenez@MySPT.org
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uicl not be considal
atained from the issuer and from sources belisved {o be refiable. bul the MAC has not independently verifie
ana makes no representations. warranties or guaranlees about, the completen
D in the T s derived from filings received by the MAC from the i

ss or accuracy of such information. In this conned

his Texas Municipal Report ('"TMR") was prepared by employees of the Municipal Advisery Council of Texas ("MAC") for informalional purposes only, and is not intended to be, and
arl as. a recommendation, endorsement or solicilation lo buy or sell any security of the issuer to which it applies. The infarmalion set forth in this TMR has been
1ch information. The MACG specifically disclaims any responsibility for,
on, this TMR reflacts information as of the dale

suer. This TMR will be updaled o the erdinary course as filings are received from the issuer, but the

AAC specifically disclaims any responsibility Tor doing so. The reader of this TMR is advised to obtain current information from olher sources before making any investiment decision

‘2Epecting the securities of this issuer
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Lone Star National Bank CUSIOMEr SEIVICE . . ... ...evvus.. (956) 984-2440

Toll-Free Customer Service . . ........cv.s (800) 580-0322

P.O. Box 1127 = Pharr, Texas 78577-1127 24-Hour Phone Banking. ..............(956) 984-2444

www.lonestarnationalbank.com Lostor Stolen DebitCard . . ........... (800) 580-0322
Date 9/30/16 Page 1

—_— Primary Account XXXXXXXXXXXX2005

= Enclosures 1

SOUTH PADRE ISLAND ECONOMIC DEVELOPMENT
CORPORATION

6801 PADRE BLVD

SOUTH PADRE ISLAND TX 78597

If you have overdrawn your account, be advised we have other less expensive methods
to handle NSF item payments. Presenting transactions against NSFs is an expensive
practice. To discuss other alternatives, call us at 1(800)580-0322 ext. 2440,

CHECKING ACCOUNTS

If you have overdrawn your account, please be advised that we have other less
expensive methods to handle the payment of non-sufficient funds items.
Presenting transactions and other items against non-sufficient funds is an
expensive practice. If you would like to discuss alternatives which include
account transfers or if you have other financial needs, please call us at
1(800)580-0322 ext., 2440,

NOW Checking Commercial Number of Enclosures 1

Account Number AXAXXXAXKXXKXKX2005 Statement Dates 9/01/16 thru 10/02/16

Previous Balance 89,622.35 Days in the statement period 32
1 Deposits/Credits 1,064.59 Average Ledger 90,686.75
1 Checks/Debits 2.00 Average Collected 90,659.73

Service Charge .00

Interest Paid 18.63

Current Balance 90; 703.57 2016 Interest Paid 163,23

Deposits and Additions

Date Description Amount
9/01 Over The Counter Deposit 1,064.59
9/30 Interest Deposit 18,63

Debits and Other Withdrawals
Date Description Amount
9/30 Paper Statement Fee 2.00-

ACCOUNT STATEMENT
Member FRIG,




Date
9/01

42345 - 20865

NOW Checking Commercial

Daily Balance Information

Balance
90,686,94

Date 9/30/16 Page 2
Primary Account XXXXXXXXXXXX2005
Enclosures 1

AXXEXXEEXXKX2005 (Continued)

Date Balance
9/30 80,703.57




