ISLAND

Memo

To: South Padre Island Economic Development Corporation Board of Directors
From: Rodrigo Gimenez, Finance Director
City of South Padre Island
CC: Darla Lapeyre
Date: May 16, 2016
Re:  April 30, 2016 Operating Statement

The April 30, 2016 Operating Statement for the South Padre Island Economic Development
Corporation as well as the Balance Sheet as of April 30, 2016 are attached for your review.
Transactions summarized in the statements are those processed through the Finance
Department of the City.

The Birding and Nature Center sales are not reflected in these financial statements, since they took
their bookkeeping in house in October 2011.

Sales Tax amounts include the March tax collections sent to the State of Texas in April and distributed
to local governments in May. This May allocation payment is accrued for financial statement
presentation purposes in the April operating statement.

Please contact me at rgimenez@MYSPIl.org at your earliest convenience should you have any
guestions.

“A Certified Retirement Community”
________________________________________________________________________________________________________________|]

4601 Padre Boulevard e South Padre Island, Texas 78597 e 056.761.6456 e Fax 956.761.3892



City of South Padre Island
Economic Development Corporation
Balance Sheet
April 30, 2016/2015

Assets 2016 2015
Cash and cash equivalents S 624,237 S 451,476
Receivables - Sales Tax 77,967 86,737
Revolving Loan Receivable 59,542 72,188

Due From General Fund - -
Miscellaneous Receivables - -
Prepaid Expenses - -

TOTAL ASSETS S 761,746 S 610,401

Liabilities and Fund Balances
Deferred Revenue S 59,542 S 72,188
Accounts Payable - -
Sales Tax Payable - -
Payroll Taxes Payable - 317
Wages Payable - -
Due to General Fund - -
Reserved for Emcumbrances - -

Other liabilities 318 -
Total Liabilities 59,860 72,505
Fund Balance 701,886 537,896
Total Liabilities and Fund Balance S 761,746 610,401




City of South Padre Island
Economic Development Corporation
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
April 30, 2016/2015

2016 2015

Budget Actual Actual
REVENUES
Sales Tax S 770,000 S 341,389 S 341,642
Revolving Loan Revenue 10,274 5,983 4,892
Grant Revenue - - -
Interest Revenue 2,501 1,619 1,605
BNC Expense Reimbursement - - -
Miscellaneous Revenues - 20 -
Total Revenue 782,775 349,011 348,139
EXPENDITURES
General Administrative Expenses 692,775 351,092 312,867
BNC Cash Advances 20,000 9,100 12,412
Birding Center Expenses 70,000 45,107 53,361
Total Expenditures 782,775 405,299 378,640
Excess (Deficiency) of Revenues Over
(Under) Expenditures - (56,288) (30,501)
Fund balance - beginning 758,173 758,173 568,397

Fund balance - ending S 758,173 S 701,886 S 537,896




PERIOD ENDING:

RAPRIL 30TH,

2016 THE CITY OF SOUTH PADRE ISLAND BAGE:
FUND :80 -ECONOMIC DEVELOPMENT CORP
SCHEDULE OF BUDGETED, ACTUAL AND ENCUMBERED EXPENDITURES
DEPARTMENT  : DEPT S80 - EDC
NOTATION i
|-- MOWTH --| |----=-=---- YEAR TO DATE ----------- | CURRENT BUDGET
ACCOUNT ACCOUNT MODIFIED UNENCUMBERED PERCENT
NUMBERS DESCRIPTION EXPENDITURES ENCUMBRANCES EXPENDITURES TOTALS BUDGET BALANCE REMAINING
R | I BT = ====a= == === e= e
PERSONNEL SERVICES
580-0010 SUPERVISION 4,538 46 0.00 32,086,891 32,086,391 55,000.00 26,913.09 45.62
580-0020 CLERICAL 0.00 0.00 0.00 0.00 0.00 0.00 0.00
580-0050 QVERTIME 0.00 0.00 0.08 0.00 0.00 0.00 0.00
S80-0070 FICA 65.80 0.00 493.50 493.50 1,108.00 615.50 55.50
S80-0080 TMRE 573.20 0.00 3,751.21 3,751..21 7.681.00 3,909.79 51.03
S80-0081 GROUP INSURANCE 850.57 0.00 3,771.73 3,771.73 5,874.00 2,102.27 35.78
580-0083 WORKERS COMPENSATION 0.00 o.00 0.00 0.00 137.00 137.00 100.00
SE0-0084 UNEMPLOYMENT TAX 40.50 0.00 40.50 40.50 423 .00 382.50 90.43
cussakssishs ssssmsstcass Sfrossassics ssScsiussass  Lowsosssss == smsssssssass sssss =
6,088,853 0,00 40,143, 85 40,143 .85 74,204,00 34,060.15 45.80
= i Shass Eouw 2=== ==izas s====
COODS AND SUPPLIES
580-0101 OFFICE SUPPLIES £7.98 0.00 275.90 275.90 1,350.00 1,074.10 78.56
5B0-0102 LOCAL METTINGS 0.00 0.00 36.00 16.00 500.00 464.00 92.80
580-0107 BOOKS & PUSLICATIONS $3.60 0.00 331.60 331.60 £00.00 268 .40 1473
SED-0108 POSTAGE 0.00 0.00 U.00 0.00 200,00 200.00 100,00
580-0150 MINOR TOOLS & EQUISM 0.00 0.00 0,00 G,00 1,500.00 1,500.00 100,00
580-0180 INFORMATION TECHNOLO 0.00 6.00 0.00 0.00 0.00 0,00 0.00
= S R 2 5 v P o=~ v
161.58 0.00 643.50 643,50 4,150.00 3,506.50 B4, 49
e I T e —— ===
MISCELLANEOUS - SERVICES
580-0501 COMMUNICATIONS 121.96 0.00 §11.42 51342 800.00 288.58 36.07
580-0502 LOAN REV EXPENSE 0.00 0.00 0.00 0.00 0.00 0,00 0,00
580-0513 TRAINING EXPENSE 0.00 0.00 79.00 79.00 1,500.00 1,421.00 94.73
580-0520 INSURANCE 0.00 0.00 0.00 9.00 0.00 0.00 0.00
580-0530 PROFESSIONAL SERVICE 2.00 0.00 4,114.00 4,114.00 7.500,00 3,386.00 45.15
SB0-0534-001 BIRDING MASTER PLAN 0.00 0.00 0.00 0.00 0.00 0.00 0.00
580-0534-002 LOBBYIST 2,083.33 0.00 15,300.78 15,300.78 25.000.00 9,699.22 38.80
580-0534-003 COMPREHENSIVE PLAN 0.00 0. 00 0.00 0:00 0.00 D.oo 0.00
580-0534-004 BEACH MASTER BLAN 0,00 o.00 0.00 0.00 0.00 o.00 o.00
580-0534-00§ REGIONAL MOBILITY AU 0.00 0.00 0.00 0.00 .00 0.00 0.00
580-0534-006 ECONOMIC ACTIVITY IN 0.00 0.00 4,000.00 4,000.00 4,000.00 0.00 0.00
580-0534-010 BAY CLEANUP 0.00 0.00 0.00 0.00 0.00 0.060 0.00
580-0534-012 RREA MARKETING STUDY 0.00 0.00 0.00 0,00 0.00 0.00 6.00
SB0-0534-013 USDA RBEG o.o0 0-00 0.00 0.00 0.00 0.00 0.00
580-0534-014 I-69 ALLIANCE 0.00 0.00 0.00 0.00 0.00 0.00 0.00
580-0534-015 BROWN PROPERTY INTER 0.00 0.00 Q.00 0.00 0.00 0.00 0.00
580-0534-018 BIRDING MASTER NON-C 0,00 0.00 a.00 ‘0,00 0.00 0,00 0.00
S80-0534-017 OTHER PROJECTS 0.00 0.00 .00 0.00 6.00 0.00 6.00
580-0534-018 GULF OF MEXICO NATUR .00 0.00 0.00 0.00 5,000.00 5,000.00 100.00
‘580-0534-015 BUSINESS RECRUITMENT 3,725.00 0.00 5,195.00 5,155.00 35,000.00 29,805.00 85.16
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FUND 180 -ECONOMIC DEVELOEMENT CORP
SCHEDULE OF BUDGETED, ACTUAL AND ENCUMBERED EXPENDITURES
DEPARTMENT  : DEPT 580 - EDC
NOTATION :
|== MONTH -=| [=<==eossan- YEAR TO DATE -=---=-- === CURRENT BUDGET
ACCOUNT ACCOUNT MODIFIED UNENCUMBERED PERCENT
NUMBERS DESCRIPTION EXPENDITURES ENCUMBRANCES EXPENDITURES TOTALS BUDGET BALBNCE REMAINING
580-0534-020 BNC LANDSCABING PROJ 0.00 0.00 0.00 0.00 0.00 0.00 .00
560-0540 ADVERTISING 0:00 0.00 1,245,00 1,245,00 3,500.00 2,2355.00 £4.43
580-0550 TRAVEL 0.00 0.00 0.00 0. 00 2.000.00 2,000.00 100.00
580-0551 DUES & MEMBERSHIPS s00.00 D.00 s00.00 500.00 1,000.00 S00.00 50.00
580-0555 PROMOTIONS 0.00 .00 500.00 500,00 3,000.00 2,500.00 83.33
S80-D560 RENTAL 0,00 0,00 ‘n.00 0,00 0.00 0,00 0.00
580-0576 BEACH RENOURISHMENT 0.00 0.00 0.00 0.0 0.00 0.00 o.00
580-0580 INTEREST EXPENSE 0.00 0.00 o.00 0.00 0.00 0.00 0.00
580-059% PROMOTIONS 0.00 0.00 6.00 0.00 0.00 0.00 0.00
=EnEHERTEESN SHSESa-EssEEs SEEsSSESSSSE 2 SESsSsSESSasss SSETEEEESS=SST EETAESESOEEES ISESISSEEEgES
6.432.29 0.00 31,445.20 31.445.20 88,300.00 56,854 .80 64.39
ZEz=Zzzoo==== EZECczzzEZsI=Eas TzEsssssSssoz ZETEEEISD == ===z EEZESISSIZIEIEZT ESIoIZSZESsa
EQUIPMNT > §5,000 OUTLAY
560-1001 BUILDINGS & STRUCTUR 0.00 0.90 ¢.00 0.00 0.00 0.00 0.00
560-1003 FURNITURE & FIXTURES 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5E0-1004 ‘MACHINERY & EQUIPMEN 0.00 0.00 0.00 0.00 0.00 0.00 0.00
580-1011 INFORMATION TECHNOLO 0.00 6.00 0.00 0.00 0.00 0.00 0.00
==zoossosssns E=Emss==sossSoss B ESS ESs=s=Ss==os ==SssSex === = ===z==
0.00 0.00 0.00 0.p0 0.00 0.00 0.00
SssmSsc=s===s S=assss=ssss  sssmsssszszs  Ssssss R T e oS e
INTERFUND TRANSFERS
580-3476 BEACH HOURISHMENT 0.00 0.00 0.00 0.00 0.00 0.00 t.00
580-94B0 'TRANSFER TO ERC DEBT 35,236.13 0.00 34_6.552.91 246,652.91 422,834-00 176,181.08 41,67
ScSE==S=SSsSod B S e ===z EzTZSSSSESET SSESSTTISITTSOES TSI TSHSSTISS
35,236.13 0.00 246,652.91 246,652,891 422,834.00 176,181.09 41.67
Shocdsindasgn E - T e = TE=E EEEo Sk e EEdoEenrESas
SPECIAL PROJECTS
580-8175 ELECTION EXPENSE 0.00 0.00 0.00 0.00 0.00 0.00 a.o00
580-9178 DESIGNATED PROJECTS 0.00 0.00 32,206.29 32,206.29 103,287.00 71,080.7L 68,82
S80-9178-001 TOMPKINS CHANNEL 0.00 0.00 0.00 0.00 0.00 0.00 0.00
580-9181 BNC CASH ADVANCE 0.00 0.00 9.100.00 9,100.00 20,000.00 10,800.00 54,50
sssdEsssssss  asssNsszdsss SsessszssssE  sEs s=ss=ss=s =ssssssssses  Eassas 5 waw —
0.00 0,00 41,306.29 41,306 29 123,287,00 81,980,71 66,50
S =iz ma sine =
DEPARTMENT TOTAL 47,898 .53 D.00 360,1581.78 360,151.75 T12,7795.00 352,883.25% 49.47




PERIOD ENDING: APRIL 30TH, 2016

THE CITY OF SOUTH PADRE ISLAND PAGE:
FUND :80 -ECONOMIC DEVELOPMENT CORP
SCHEDULE OF BUDGETED, ACTUAL AND ENCUMBERED EXPENDITURES
DEPARTMENT DEPT 581 - BIRD CENTER
NOTATION :
| == MONTH --| |====-c-="-- YEAR TO DATE ------=-=-- | CURRENT BUDGET
ACCOUNT ACCOUNT MODIFIED UNENCUMBERED PERCENT
NUMBERS DESCRIPTION EXPENDITURES ENCUMBRANCES EXPENDITURES TOTALS BUDGET BALANCE REMAINING
PERSONNEL SERVICES
581-0010 SUPERVISION 0.00 0.00 0.00 0.00 g.00 0.00 o.00
581-0020 CLERICAL 0.00 0.00 000 0.00 0.00 0.00 0.00
£81-0030 LABOR 0.00 0.00 000 0.00 0.00 0.00 0,00
581-0040 DART TIME EMPLOYEES 0.00 0,00 0.00 0.00 0.00 0.00 0,00
581-0060 OVERTIME 0.00 o.00 o.op 0.00 0.00 g.00 0.00
581-0079 FICA 0.00 8,00 0.00 o.00 0.00 0.00 0.00
581-00R0 TMRS 0.00 0.00 0.00 0.00 0.00 0.00 0.00
581-00B81 GROUF INSURANCE 0.00 0,00 0.00 0.00 0.00 0.00 0.00
581-0083 WORKERS COMPENSATION 0.00 0.90 0.00 0.00 0.00 g.00 0.00
581-0084 UNEMPLOYMENT TAX 0.00 0.00 0.00 0.00 0.00 0.00 0.00
SpsdEnsTEEaN, SehscdsEEkes | Hotsdsesiees ssksstidolds ssulseteEsie’ sEsusisivess desssossdned
o.00 0.00 0.00 0,00 0.00 0.00 0.00
s =i s S | G PO eSS
GOODS AND SUPELIES
581-0101 OFFICE SUPPLIES 0.00 0.00 0.00 0.00 0,00 0.00 o.00
581-0102 LOCAL MEETINGS o.00 0.00 0.06 0.00 0.00 0.00 0.00
581-0103 GIFT SHOF PURCHASES 0.00 0.00 0.00 0.00 D:00 0.00 0.00
581-0104 COST OF GOODS BOLD 0.00 a.00 9,60 0.00 0.00 0.00 0.00
581-0107 BOOKS & PUBLICATIONS 0.00 0.00 0.00 0.00 0.00 0.00 0.00
581-0108 BOSTAGE 0.00 9,00 0.00 0.00 0,00 0,00 0.00
SB1-0150 MINOR TOOLS & EQUIBM 0.00 9.00 0.00 g.00 g.00 0.00 0.00
581-0180 INFORMATION TECHNOLO 0.00 0.00 o.00 0.00 0.00 0.00 0.00
sesssmszssss &sssscssssEs  S=sssssSsss=  Ssssssssssss ssssssssssss SsssSossssss SSSssssssass
0.00 0.00 0.00 0.00 0.00 0.00 .00
EssusENTEaet serusis SosesssSasss  Sosesss s=sss Sssssseessss sssshssssdss sssSsssssssso
REPAIR AND MAINTENANCE
581-0410 MACHINERY & EQUIPMEN o.og 6.00 0.00 0.00 0.00 0.00 0.00
SB1-0411 BUILDINGS & STRUCTUR 1,221.96 0.00 2,323.92 2,323,982 15,000.00 12,676.08 B4.51
S81-0415 SERVICE CONTRACTS 0.00 0.00 6.00 0.00 .00 0.00 8.00
—— scssss=as=== ssssssssssss  ssssssssss=s  ====es = ==== P —
1,221.96 0.00 2,323.92 2,323.92 15,000.00 12,676.08 B4 .51
sESzo=sSs===== EESSSESSST=SSS TIsTEST===s=s B ===== Ery =mSsnsEnaness
MISCELLANEOUS SERVICES
581-0501 COMMUNICATIONS 0.00 0,00 0.00 0.00 6.00 0.00 0.00
581-0513 TRAINING EXPENSE 0,00 0.00 g.00 0.00 .00 0.00 0.00
581-0520 INSURANCE 0.00 9.00 42,783.17 42,783.17 55,000,00 12,216.83 22.21
561-0525 PROPERTY TAKXES 0.40 0.00 0.00 0.00 0.00 0.00 0.00
581-0526 LOAN PAYMENTS 0.00 0.00 0.00 0.00 0.00 0.00 0.00
581-0529 CREDIT CARD FEES 0.00 0.00 0.00 0.00 0. 00 0.00 0.00
581-0530 PROFESSIONAL SERVICE 0.00 0,00 0.00 0.00 0.00 0,00 0.00
S81-0534 RESEARCH g.00 0.00 0.00 0.00 0.00 0.00 0.00



DERIOD ENDING:

APRIL 30TH, 2016 THE CITY OF SOUTH PADRE ISLAND BAGE:
FUND :80 -ECONOMIC DEVELOPMENT CORP
SCHEDULE OF BUDGETED, ACTUAL AND ENCUMBERED EXPENDITURES
DEPARTMENT DEPT 581 - BIRD CENTER
NOTATION
|-- MONTH --| |=---=mmmees YEAR TO DATE =-------- ~==| CURRENT BUDGET
ACCOUNT ACCOUNT MODRIFIED UNENCUMBERED PERCENT
NUMBERS DESCRIPTION EXPENDITURES ENCUMBRANCES EXPENDITURES TOTALS BUDGET BALANCE REMAINING
581-0540 ADVERTISING 0.00 0.00 0.00 0.00 0.00 0.0d 0.00
581-0550 TRAVEL EXPENSE 0.00 0.00 0,00 0.00 0.00 0.00 0.00
581-0551 DUES & MEMBERSHIPS 0.00 0.00 0.00 0.00 0:00 0.00 0.00
581-0555 PROMOTTONS 0.00 0.00 0.00 0.00 0.00 0.00 0.00
581-0560 RENTAL @.00 0.00 0.00 o.00 0.00 0.00 0.00
581-0580 ELECTRICITY { 1,546.25) 0.00 0.00 0.00 0.00 0.00 0.00
581-0581 WATER, SEWER, & GARB 0.00 0.00 o.00 0.00 0.00 0,00 0,00
581-0530 JANITORIAL o.o0 0.00 0.00 n.o0 g.o0 0.00 0.00
= el e =, =i
{ 1,546.25) 0.00 42,783.17 42,783.17 55, 000.00 12,218.83 22,21
s=sz=== . = = sm==ms=ss==== =S=oss=ssssssss=  ssssssssssss e
EQUIPMNT > §5,000 OUTLAY
581-1001 BUILDINGS & STRUCTUR 0.00 0.00 0.00 o.00 0.00 0.00 0.00
581-1003 FURNITURE & FIXTURES 0.00 g.00 0.00 0.00 0.00 0.00 0.00
581-1004 MACHINERY & EQUIPMEN 0.09 o.00 0.00 0.060 0.00 0.00 0.00
581-1011 INFORMATION TECHNOLO 0.00 0.00 0.00 0.00 0.00 0.00 0.00
=s=s=sas==== sssss==== - - - zamas - S I L ST
0.c0 0.00 0.00 0.00 0.00 0.00 0.00
ssbsveesEsti SuusscSpSsss  SoessEssizss  sSoSshsscoes B —— (P ——
DEPRRTMENT TOTAL t 3124:29) 0.00 45,107.08 45,107.09 70,000.00 24,892.93 35.56
- — sEmcsEnune =0 SER SelnsENaEDEN | SERTEEDEEOEE | CEnOEEEESSSR EEEs
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