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REQUEST FOR PROPOSALS

2016 Spring Break Event
Mission

The mission of the South Padre Island Convention & Visitors Bureau is to enhance the local
economy, hotel occupancy tax base and employment opportunities by marketing South Padre
Island as a premier Spring Break destination.

Goal of the Project

The City of South Padre Island through its Convention and Visitors Bureau is accepting
proposals from Event Promoters/Production Agencies to implement a Spring Break 21-day
event series, to increase Hotel Occupancy Tax by 10 percent. This is a one year contract
expiring on September 30, 2016 with the option for a two-year extension negotiated
annually.

General Information

This Request for Proposals is issued for the purpose of establishing a one (1) year contract
with a two (2) year renewal option for services as described below.

Overview

The City of South Padre Island is soliciting proposals for the operation of a Spring Break turn-
key event to more effectively promote the City of South Padre Island as a Spring Break
destination and resource for a targeted market.

The contract for services will be with the City of South Padre Island. Proposals are to be
directed to Keith Arnold, CVB Director.



Lobbying

All firms are hereby placed on NOTICE the City Council, Convention & Visitors Advisory
Board nor Staff wish to be lobbied either individually or collectively about projects regarding
this proposal. Firms and their agents are not to contact members of the Convention &
Visitor’s Advisory Board or Convention & Visitors Bureau staff for such purposes as
meetings, introductions, luncheons or dinners.

Scope of Work
1. Employ on the City’s behalf, the promotion agency’s knowledge and research of
available media and means that can be effectively used to promote the 2016 Spring Break
Series products or services.
2. Development of identity of the 2016 Spring Break Event. This may include a logo, slogan,
etc. to fit the overall marketing plan of the City’s Spring Break Advertising and Marketing
strategy.

3. The overall scope of the Spring Break Series should increase hotel occupancy tax by 10%.
4. The event may be a ticketed event with different tiers of pricing that are date specific.

5. Provide a detailed description of how the promotion will be implemented.

6. Provide a detailed timeline and completion date of project.

7. Provide a budget timeline of cost of the event.

Submission Requirements
The Proposal shall include:

1. Original RFP document and three unbound copies, returned intact - dated on every page

2. Name of proposer, address and telephone number

3. Related experience -- proposer must submit html addresses of previous relevant work
projects

4. Submit three (3) references who have worked previously with the proposer

5. Names, titles, professional information (resume) for staff who will be working directly
with this contract

6. If subcontractor(s) or joint venture(s) will be used, please provide name, title, address

and professional information for these staff

Description of how the above scope of work will be implemented

Explanation of coordination with City of South Padre Island staff throughout project

Detailed timeline and completion date of project elements

0 Itemized budget for the above scope of work

Rl



This Request for Proposal represents a fair and competitive process. Proposals should include a brief
agency history, description of experience; Bio for personnel assigned to the City, references and
current client list. Each proposal is LIMITED TO THIRTY PAGES.

Proposals will be accepted until Thursday, August 6, 2015 at 3:00 p.m. Proposals must be
delivered to City Secretary Susan Hill, 4601 Padre Boulevard, South Padre Island, TX 78597
in a sealed Envelope titled “South Padre Island CVB Spring Break Series — 2016 Proposal.”

Proposal Evaluation

The proposals will be evaluated in the following areas with scoring values of each:

= Cost (35%)

= Company’s relevant experience with similar projects and clients (25%)

= Quality of proposal and level of effort provided by the Promoter (25%)

= Performance quality and technical proficiency as well as level of professionalism
demonstrated in samples of work and/or proposal, including direct overlapping with
the CVB digital campaign (15%)

South Padre Island will request finalists to make a formal presentation including mock design,
branding, and budgets.

Contract Award

The City of South Padre Island will review the proposals using these criteria as an overall
guideline but the Convention & Visitors Bureau is under no obligation to select a contract
award based solely on lowest proposal. All criteria will factor into the overall selection of a
winning proposal. After review and recommendation from staff, a contract will be negotiated
with the selected firm/contractor.

Special Conditions

1.

South Padre Island Convention & Visitors Bureau is not liable for costs incurred by proposers
prior to execution of a contract. All costs incurred as a result of this proposal request,
including travel and personnel costs, are the sole responsibility of the proposer.

South Padre Island Convention & Visitors Bureau reserves the right to reject any proposals
that do not address all terms and conditions of this proposal request. In addition, South Padre
Island Convention & Visitors Bureau, may reject any and all proposals at any time if it is
determined it is not in their best interest to award the contract to anyone from among the
submitted proposals.

In the event it becomes necessary to revise any part of this RFP prior to deadline, addenda will
be provided to any prospective proposer who received the initial RFP.

The proposal prices shall include all labor, materials, freight and taxes, insurance, etc., to



indirectly with the project covered by the contract documents or related instruction and
documents.

6. This RFP does not obligate the City of South Padre Island or the selected firm/contractor until
a contract is signed and approved by both parties. If approved, it is effective from the date the
contract is signed. The South Padre Island Convention & Visitors Bureau shall not be
responsible for work done, even in good faith, prior to the final approval of the proposed
contract.

7. Contractor acknowledges that a negotiated percentage of payment will be reserved until South
Padre Island Convention & Visitors Bureau accepts final work product.

8. The City of South Padre Island has the right to use any of the ideas presented in any response
to this proposal request. Selection or rejection of the proposal(s) does not affect that right.

9. News releases or the release of information to media pertaining to this proposal request and
the service or project to which it relates shall not be made without prior approval of the City of
South Padre Island.

10. The South Padre Island Convention & Visitors Bureau acknowledges that information
obtained from proposers is subject to the Public Information Act and cannot be withheld or
considered confidential.

11. Successful proposer will sign an “Agreement for Work Made for Hire” that assigns ownership
of this website design and all work on this project to the City of South Padre Island.

12. Successful proposer retains the creative freedom to use new technology, perhaps even those
developed during the length of this agreement, in the design and development outlined in this
document.

13. Any questions shall be directed to Keith Arnold, CVB Director via email at
keith@sopadre.com, or William A. DiLibero, City Manager via email at
wdilibero@myspi.org on or before July 23, 2015.

Deadline

Bid closes on August 6, 2015. Proposals must be received by 3:00 p.m., Central Daylight
Time.



Submit proposals in writing to:

City Secretary Susan Hill, 4601 Padre Blvd., South Padre Island, TX 78597.

Please mark the sealed envelope with “SOUTH PADRE ISLAND SPRING
BREAK SERIES — 2016 PROPOSAL DOCUMENTS ENCLOSED — DO
NOT OPEN”.

The date and time of the receipt of each proposal will be recorded.

The Convention & Visitors Bureau will not accept multiple proposals from the
same contractor.

The Convention & Visitors Bureau is not responsible for failure to open a
proposal that is not properly addressed and identified.

A proposal may be corrected or withdrawn by a written request received prior
to the date of opening proposals.

Any proposals received after the deadline will be returned to the proposer
unopened and will not be considered for award.

Contract will be awarded in August, 2015.



7355 PADRE BLVD.

SOUTH PADRE ISLAND, TX 78597
PHONE: 1-800-657-2373
PHONE: 956-761-3000

ISLAND FAX: 956-761-3024
www.sopadre.com

2016 Spring Break Event RFP

Procurement Schedule

RFP Release Date July 7, 2015

Vendor Questions Due July 15, 2015

SPI CVB Posts Responses to Vendor Questions July 22, 2015

Proposals Due August 6, 2015 3 P.M. (CST)
Site Visits for Formal Presentations Week of August 17, 2015
Tentative Award Announcement August 27, 2015

Anticipated Contract Start Date Agreed to Date of Conference



