




Item No. 4.1

CITY OF SOUTH PADRE ISLAND
CONVENTION AND VISITORS ADVISORY BOARD

AGENDA REQUEST FORM

MEETING DATE: April 26, 2023

NAME & TITLE: Ema Jaramillo, Management Assistant

DEPARTMENT: Convention and Visitors Bureau 

ITEM
Approve the meeting minutes for the March 29, 2023 regular meeting. (Till)

ITEM BACKGROUND
Approve the meeting minutes for the March 29, 2023 regular meeting. (Till)

BUDGET/FINANCIAL SUMMARY
Approve the meeting minutes for the March 29, 2023 regular meeting. (Till)

COMPREHENSIVE PLAN GOAL
Approve the meeting minutes for the March 29, 2023 regular meeting. (Till)

LEGAL REVIEW
Sent to Legal:  
Approved by Legal:  

RECOMMENDATIONS/COMMENTS:
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MEETING MINUTES
NOTICE OF CONVENTION AND VISITORS ADVISORY BOARDMEETING

CITY OF SOUTH PADRE ISLAND

WEDNESDAY, MARCH 29, 2023

1. Call to Order
The Convention and Visitors Advisory Board of the City of South Padre Island, Texas held a regular
meeting on Wednesday, March 29, 2023, at the South Padre Island City Council Chambers, 4601 Padre
Boulevard, South Padre Island, Texas. Chairman Sean Till called the meeting to order at 9:01 AM. Board
members present were Chairman Sean Till, Vice Chairman Daniel Salazar, Board Members Rene Valdez,
Bob Friedman, Bryan Pinkerton, and Tom Goodman. Board member Arnie Creinin was absent.
City Staff members present were CVB Director Blake Henry, Special Events Manager April Brown,
Operations and Services Manager Lori Moore, CVB Sales and Services Manager Mayra Nunez, Marketing
and Communications Specialist Mauricio Cervantes, Marketing and Communications Specialist Dennise
Villalobos, Director of Marketing and Corporate Sponsorships Cindy Trevino, Event Experience
Coordinator Luis Rios, Sales Manager David Villarreal, Sales Manager Mariana Estrada, Management
Assistant Ema Jaramillo, and Chief of Police Claudine O’Carroll.

2. Pledge of Allegiance
Chairman Sean Till led the pledge of allegiance.

3. Public Comments and Announcements
Public comments given at this time.

4. Approve Consent Agenda
Board Member Tom Goodman made a motion, seconded by Board Member Rene Valdez, to approve
consent agenda. Motion carried unanimously.

4.1 Approve the meeting minutes for the February 22, 2023 regular meeting. (Till)

4.2 Approve the excused absence for Board Member Tom Goodman for the January 25, 2023
regular meeting. (Till)

4.3 Approve the excused absence for Vice Chairman Daniel Salazar and Board Members Bob
Friedman for the February 22, 2023 meeting. (Till)

4.4 Approve the post-event reports for the following events: (Till)
*Winter Wildlife Outdoor Expo 2023

5. Regular Agenda

Agenda: MARCH 29, 2023 - CONVENTION AND VISITORS ADVISORY BOARD MEETING
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5.1 Update and presentation by The Zimmerman Group regarding Family and Collegiate
Spring Break and Valley International Airport advertising. (Henry)
The Zimmerman Group provided an update regarding performances for the Family and
Collegiate Spring Break and Valley International Airport advertising campaigns.
Presentation included target audiences, geographic targets, media approach, media
planning and buying, and social media performance as well as campaign performance.

5.2 Presentation and discussion by Predictive Data Lab on campaign performances, KPIs, and
analytics. (Moore)
Atique Alam of Predictive Data Lab gave an update regarding hotel and vacation rental
data, paid media performance, web analytics, in house media buys, Zartico data, and
economic impact for the month of February and March.

5.3 Update regarding Director of Marketing and Director of Sales positions. (Henry)
CVB Director Blake Henry announced that Cindy Trevino was hired as the new Director
of Marketing and Corporate Sponsorships. As for the Director of Sales position, Blake
Henry mentioned several qualified candidates were interviewed for the position and the
job position should be filled within the next weeks.

5.4 Discussion and action concerning the election of officers for the 2023 calendar year -
CVAB Chairman and Vice Chairman. (Till)
Board Member Tom Goodman made a motion, seconded by Bryan Pinkerton, to keep Sean
Till as Chairman and Daniel Salazar as Vice Chairman. Motion carried unanimously.

5.5 Discussion and possible action to approve the funding request for the International Surf
Rescue Challenge in September 2023. (Brown, Henry)
Board Member Tom Goodman made a motion, seconded by Bryan Pinkerton, to approve
$35,000 for the International Surf Rescue Challenge.

5.6 Discussion and action concerning the new meeting date for April 2023. (Till)
The next meeting date will be Wednesday, April 26, 2023 at 9:00 AM.

6. Adjourn
There being no further business, Chairman Sean Till adjourned the meeting at 10:52 AM.

Prepared By:

________________________________________
Ema Jaramillo, Management Assistant

Approved By:

Agenda: MARCH 29, 2023 - CONVENTION AND VISITORS ADVISORY BOARD MEETING
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___________________________________________
Sean Till, CVAB Chairman

Agenda: MARCH 29, 2023 - CONVENTION AND VISITORS ADVISORY BOARD MEETING
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Item No. 4.2

CITY OF SOUTH PADRE ISLAND
CONVENTION AND VISITORS ADVISORY BOARD

AGENDA REQUEST FORM

MEETING DATE: April 26, 2023

NAME & TITLE: Ema Jaramillo, Management Assistant

DEPARTMENT: Convention and Visitors Bureau 

ITEM
Approve the excused absence for Board Member Arnie Creinin for the March 29, 2023 meeting. (Till)

ITEM BACKGROUND
Approve the excused absence for Board Member Arnie Creinin for the March 29, 2023 meeting. (Till)

BUDGET/FINANCIAL SUMMARY
Approve the excused absence for Board Member Arnie Creinin for the March 29, 2023 meeting. (Till)

COMPREHENSIVE PLAN GOAL
Approve the excused absence for Board Member Arnie Creinin for the March 29, 2023 meeting. (Till)

LEGAL REVIEW
Sent to Legal:  
Approved by Legal:  

RECOMMENDATIONS/COMMENTS:
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Item No. 5.1

CITY OF SOUTH PADRE ISLAND
CONVENTION AND VISITORS ADVISORY BOARD

AGENDA REQUEST FORM

MEETING DATE: April 26, 2023

NAME & TITLE: Ema Jaramillo, Management Assistant

DEPARTMENT: Convention and Visitors Bureau 

ITEM
Presentation and discussion by Predictive Data Lab on March 2023 data and Mexico visits. (Trevino)

ITEM BACKGROUND
Presentation and discussion by Predictive Data Lab on March 2023 data and Mexico visits. (Trevino)

BUDGET/FINANCIAL SUMMARY
N/A

COMPREHENSIVE PLAN GOAL
N/A

LEGAL REVIEW
Sent to Legal:  
Approved by Legal:  

RECOMMENDATIONS/COMMENTS:
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VISIT SOUTH PADRE ISLAND
March 2023 – Board Presentation
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1. HOTEL AND VACATION RENTAL DATA

2. PAID MEDIA PERFORMANCE

3. WEB ANALYTICS

4. ZARTICO DATA

5. IN HOUSE MEDIA BUYS

6. ECONOMIC IMPACT

7. APPENDIX

TABLE OF CONTENTS
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ANALYSIS

• Total Website Users: 209,641

• Total Web sessions produced this month: 240,512

• Vacation Rentals

• YTD Avg. Occupancy: 60%

• YTD Avg. ADR: $235

• YTD Avg. RevPar: $114

• Hotels

• YTD Avg. Occupancy: 62%

• YTD Avg. ADR: $107.45

• YTD Avg. RevPar: $67.86

C V B  B O A R D  M E E T I N G  |  C O N F I D E N T I A L  |  P R E D I C T I V E D A T A L A B3

EXECUTIVE SUMMARY
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HOTELS AND VACATION 
RENTAL DATA
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https://app.powerbi.com/groups/me/reports/59c8ce9e-eee2-4ebc-a3d0-4361ae67cc7e/?pbi_source=PowerPoint
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PAID MEDIA 
PERFORMANCE
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13 21

https://app.powerbi.com/groups/me/reports/59c8ce9e-eee2-4ebc-a3d0-4361ae67cc7e/?pbi_source=PowerPoint


14 22

https://app.powerbi.com/groups/me/reports/59c8ce9e-eee2-4ebc-a3d0-4361ae67cc7e/?pbi_source=PowerPoint


WEBSITE 
PERFORMANCE
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USER JOURNEY 

Source: Google Analytics
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TOP PAGES

Source: Google Analytics
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SIMPLE VIEW: HEAT MAP ANALYSIS

Heat map analysis of the Spring Break Landing Page showed the highest volume of activity 

on “Bands and Clubs”.
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SPRING LANDING PAGE

Source: Simple View 29



ZARTICO DATA

30



23

VISITATION BY DMA

Source: Zartico, PredictHQ
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VISITOR SPEND BY CATEGORY

Source: Zartico
32



25

VISITATION BY POINTS OF INTEREST

Source: Zartico
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MEXICO VISTIATION BY TRIP TYPE

Source: Zartico
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IN HOUSE 
MEDIA BUYS
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SAN ANTONIO
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AUSTIN
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LAREDO
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RIO GRANDE VALLEY
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SAN ANTONIO
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AUSTIN

45



38 Source: Peacock Streaming
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ECONOMIC IMPACT
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Item No. 5.2

CITY OF SOUTH PADRE ISLAND
CONVENTION AND VISITORS ADVISORY BOARD

AGENDA REQUEST FORM

MEETING DATE: April 26, 2023

NAME & TITLE: Ema Jaramillo, Management Assistant

DEPARTMENT: Convention and Visitors Bureau 

ITEM
Presentation and discussion regarding the CVB Monthly Report. (Henry)
1. Special Events
2. Sales
3. Marketing & Communications
4. Social Media
5. Cision
6. In-House Creative

ITEM BACKGROUND
Presentation and discussion regarding the CVB Monthly Report. (Henry)
Special Events
Sales
Marketing & Communications
Social Media
Cision
In-House Creative

BUDGET/FINANCIAL SUMMARY
N/A

COMPREHENSIVE PLAN GOAL
N/A

LEGAL REVIEW
Sent to Legal:  
Approved by Legal:  

RECOMMENDATIONS/COMMENTS:

50



CVB Monthly Report
April 2023

51



Special Events
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Special Events
March Events
● SPI Sprint Triathlon

○ Saturday, March 25
○ The Green/Jim’s Pier
○ 300 attendees

April Events
● TGSA State Surfing Championships

○ April 20 & 21
○ Isla Blanca 

● Texas Beach Ultimate Festival 
○ April 22 & 23
○ Holiday Inn Beach Resort & Isla Blanca

● Splash South Padre
○ April 27-30
○ Holiday Inn Beach Resort
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Sales
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Sales Efforts 2nd Qtr FY 22/23
Task: Our Sales Team is focused on the off season 
booking and rebooking for all market segments.

● Total Leads Sent: 83
○ Definite / 46 Tentative / 37
○ 2023-41, 2024-4, 2026-1
○ 2023 Off Season Dates -11
○ Sept. -4, Oct. -3, Nov. -3, Dec. -1

* SV LS D/TReport

● Room Nights Booked:  7346
○ January -2436 
○ February -2986
○ March -1924

LOI Reports

● Actualized Room Nights:  4,215
○ January -409
○ February -1555
○ March -2251

* SV Pickup Reports

● Travel & Tradeshows
○ April 3, 2023 DFWAE
○ April 19, 2023 TSAE Open, Austin 
○ April 25, 2023 TSAE Social, Houston

Northstar Meetings Group is the premier B2B information and 
marketing solutions company for 

business and sports event organizers, meeting planners, and 
incentive program professionals across all sectors -corporate, 
association, third-party organizations/agencies, independent, 
and SMERF(social, military, education, religious and fraternal 

meetings) -providing critical news analysis and research, 
practical strategies, creative solutions, and sourcing services 

in the formats they prefer most -print, online, 

mobile, and social. NorthStarMeetings

Andrea Hennings, Event Director, Angela Cox, VP Events, 
James Antacky
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Partner Outreach / April-May 2023 / 30 Slots Available

https://dashboard.threshold360.com/analytics
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Marketing & Communications
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ORGANIC SOCIAL MEDIA
OVERVIEW
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Facebook Top Posts February
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Facebook Top Posts March
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Facebook Video 
Performance February
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Facebook Video 
Performance March
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Instagram Audience 
Growth February
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Instagram Audience 
Growth March
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Instagram Top Posts February 
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Instagram Top Posts March 
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TikTok Top Posts February
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TikTok Top Posts March
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TikTok Audience Growth
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Cision Report Feb. 2023

Share of Voice

$11.77M
Total Publicity Value

A scoring system that creates an 
approximate 

value for a news article.

1.2K
Total Mentions

The total number of news stories for 
a 

specified time period.

108,000
Verified Views

A globally consistent baseline metric 
for 

measuring the verified views that 
publications had
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Cision Report Feb. 2023
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Feb. PR Efforts 

● Interviews: 4
● Press Releases: 2
● Total Number of Top Publications: 150
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Cision Report March 2023

Share of Voice

$11.54M
Total Publicity Value

A scoring system that creates an 
approximate 

value for a news article.

2.1K
Total Mentions

The total number of news stories for 
a 

specified time period.

957,057
Verified Views

A globally consistent baseline metric 
for 

verified views for publications
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Cision Report March. 2023
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March PR Efforts 

● Interviews: 6
● Press Releases: 3
● Total Number of Top Publications: 150
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Shasta Sodas Collaboration

● Reached over 400 retailers including 
Brookshire Grocery stores in Texas, Louisiana 
and Arkansas

● Sweepstakes took place during month of March
● Winner has been chosen and contacted by 

Shasta!
● Over 150,000 entries
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Monterrey Coverage

● Four articles published
● Live radio interviews
● Radio Formula Activation
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In-House Creative
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Print/Digital 
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Print/Digital - Spanish 
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Sales Creative  
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SPI-CTA Program

● 14 New Certified Tourism Advisors
● 160 Total SPI-Certified Tourism Advisors

SPI-CTA Upcoming class:

● Class for May is TBD
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QUESTIONS
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Item No. 5.3

CITY OF SOUTH PADRE ISLAND
CONVENTION AND VISITORS ADVISORY BOARD

AGENDA REQUEST FORM

MEETING DATE: April 26, 2023

NAME & TITLE: Ema Jaramillo, Management Assistant

DEPARTMENT: Convention and Visitors Bureau 

ITEM
Discussion and possible action regarding CVB Budget 593 and 594 for FY 23/24. (Moore)

ITEM BACKGROUND
Discussion and possible action regarding CVB Budget 593 and 594 for FY 23/24. (Moore)

BUDGET/FINANCIAL SUMMARY
N/A                                                                      

COMPREHENSIVE PLAN GOAL
N/A

LEGAL REVIEW
Sent to Legal:  
Approved by Legal:  

RECOMMENDATIONS/COMMENTS:
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Item No. 5.4

CITY OF SOUTH PADRE ISLAND
CONVENTION AND VISITORS ADVISORY BOARD

AGENDA REQUEST FORM

MEETING DATE: April 26, 2023

NAME & TITLE: Ema Jaramillo, Management Assistant

DEPARTMENT: Convention and Visitors Bureau 

ITEM
Discussion and possible action to approve the funding request for the SPI Wahoo Classic Fishing Tournament in
September 2023. (Brown)

ITEM BACKGROUND
SPI Wahoo is requesting $4,000 for their event.                 

BUDGET/FINANCIAL SUMMARY
Event has been budgeted for the FY22/23. 02-593-8099

COMPREHENSIVE PLAN GOAL
N/A

LEGAL REVIEW
Sent to Legal:  
Approved by Legal:  

RECOMMENDATIONS/COMMENTS:
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SPI Wahoo Classic

FY 2023 Marketing Budget

Tournament Shirts $ 7,000

Tournament Buckets $ 2,500

RTC Coolers $ 2,500

Toucan Graphics $ 1,500
$ 13,500
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Item No. 5.5

CITY OF SOUTH PADRE ISLAND
CONVENTION AND VISITORS ADVISORY BOARD

AGENDA REQUEST FORM

MEETING DATE: April 26, 2023

NAME & TITLE: Ema Jaramillo, Management Assistant

DEPARTMENT: Convention and Visitors Bureau 

ITEM
Discussion and possible action to approve the funding request for Ride for Rotary Causeway Cross in October 2023.
(Brown)

ITEM BACKGROUND
Event is requesting $4,500 for their event

BUDGET/FINANCIAL SUMMARY
Event has been budgeted for the FY22/23. 02-593-8099

COMPREHENSIVE PLAN GOAL
N/A 

LEGAL REVIEW
Sent to Legal:  
Approved by Legal:  

RECOMMENDATIONS/COMMENTS:
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512-507-8843
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Item No. 5.6

CITY OF SOUTH PADRE ISLAND
CONVENTION AND VISITORS ADVISORY BOARD

AGENDA REQUEST FORM

MEETING DATE: April 26, 2023

NAME & TITLE: Ema Jaramillo, Management Assistant

DEPARTMENT: Convention and Visitors Bureau 

ITEM
Discussion and action concerning the new meeting date for May 2023. (Till)

ITEM BACKGROUND
Discussion and action concerning the new meeting date for May 2023. 

BUDGET/FINANCIAL SUMMARY
N/A

COMPREHENSIVE PLAN GOAL
N/A

LEGAL REVIEW
Sent to Legal:  
Approved by Legal:  

RECOMMENDATIONS/COMMENTS:
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