




Item No. 4.1

CITY OF SOUTH PADRE ISLAND
SPECIAL EVENTS COMMITTEE

AGENDA REQUEST FORM

MEETING DATE: April 18, 2023

NAME & TITLE: Ema Jaramillo, Management Assistant

DEPARTMENT: Special Events Committee 

ITEM
Approve the meeting minutes for the February 21, 2023 regular meeting. (Hasbun)

ITEM BACKGROUND
Approve the meeting minutes for the February 21, 2023 regular meeting. 

BUDGET/FINANCIAL SUMMARY
N/A         

COMPREHENSIVE PLAN GOAL
N/A

LEGAL REVIEW
Sent to Legal:  
Approved by Legal:  

RECOMMENDATIONS/COMMENTS:
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MEETING MINUTES
NOTICE OF SPECIAL EVENTS COMMITTEE REGULAR MEETING

CITY OF SOUTH PADRE ISLAND

TUESDAY, FEBRUARY 21, 2023

1. Call to order
The Special Events Committee of the City of South Padre Island, Texas, held a regular meeting on

Tuesday, February 21, 2023 at the South Padre Island City Council Chambers, 2nd Floor, 4601 Padre
Boulevard, South Padre Island, Texas. Chairman Christian Hasbun called the meeting to order at 2:00 PM.
A quorum was present: Chairman Christian Hasbun, Vice Chairman Lisa Graves, Amy Salander, Meg
Clifton, Bella Hernandez, and Cody Pace.
City staff present: Special Events Manager April Brown, Operations and Services Manager Lori Moore,
Administrative Assistant/Receptionist Silvia Sanchez, CVB Director Blake Henry, Parks and Recreation
Manager Debbie Huffman, and Public Information Coordinator Karin Spinks.

2. Pledge of Allegiance
Chairman Christian Hasbun led the pledge of allegiance.

3. Public Comments and Announcements
Public comments were given at this time.

4. Approve Consent Agenda
Meg Clifton made a motion, seconded by Amy Salander, to approve consent agenda. Motion carried
unanimously.

4.1 Approve the meeting minutes for the January 17, 2023 regular meeting. (Hasbun)

4.2 Approve the excused absences for Committee Members Sean Slovinsky, Lisa Graves, and
Cody Pace for the January 17, 2023 meeting. (Hasbun)

4.3 Approve the post-event reports for the following events: (Hasbun)
*SPI Kite Fest 2023

5. Regular Agenda

5.1 Discussion and action concerning the election of officers for the 2023 calendar year -
Special Events Committee Chairman and Vice Chairman. (Hasbun)
Cody Pace made a motion, seconded by Bella Hernandez, to keep Christian Hasbun as
Chairman and Lisa Graves as Vice Chairman. Motion passed unanimously.

5.2 Discussion and possible action to approve the funding request for the SPI Beach Bash
Skate Jam in June 2023. (Brown)

Agenda: FEBRUARY 21, 2023 - SPECIAL EVENTS COMMITTEE REGULAR MEETING Special Events Committee
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Chairman Christian Hasbun made a motion, seconded by Meg Clifton, to approve $3,000
in marketing and shuttle services for the SPI Beach Bash Skate Jam. Motion carried
unanimously.

5.3 Discussion and possible action to approve the funding request for the 83rd Annual Texas
International Fishing Tournament in August 2023. (Brown)
Cody Pace made a motion, seconded by Meg Clifton, to approve $25,000 for the 83rd
Annual Texas International Fishing Tournament. Motion carried unanimously.

5.4 Discussion and possible action to approve the funding request for SPI Half Marathon
Weekend in November 2023. (Brown)
Meg Clifon made a motion, seconded by Amy Salander, to approve $10,000 in marketing
for the SPI Half Marathon Weekend. Motion carried unanimously.

5.5 Discussion and action concerning the new meeting date for March 2023. (Hasbun)
Chairman Hasbun announced that due to Spring Break, the SEC March meeting will be
canceled therefore the next meeting date will be Tuesday, April 18, 2023, at 2:00 PM.

6. Adjourn
There being no further business, Chairman Hasbun adjourned the meeting at 2:20 PM.

Prepared By:

_______________________________________
Ema Jaramillo, CVB Management Assistant

Approved by:

_______________________________________
Christian Hasburn, SEC Chairman

Agenda: FEBRUARY 21, 2023 - SPECIAL EVENTS COMMITTEE REGULAR MEETING Special Events Committee
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Item No. 4.2

CITY OF SOUTH PADRE ISLAND
SPECIAL EVENTS COMMITTEE

AGENDA REQUEST FORM

MEETING DATE: April 18, 2023

NAME & TITLE: Ema Jaramillo, Management Assistant

DEPARTMENT: Special Events Committee 

ITEM
Approve the excused absences for Committee Members Ryan O’Bryne for the February 21, 2023 meeting. (Hasbun)

ITEM BACKGROUND
Approve the excused absences for Committee Members Ryan O’Bryne for the February 21, 2023 meeting. 

BUDGET/FINANCIAL SUMMARY
N/A

COMPREHENSIVE PLAN GOAL
N/A

LEGAL REVIEW
Sent to Legal:  
Approved by Legal:  

RECOMMENDATIONS/COMMENTS:
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Item No. 5.1

CITY OF SOUTH PADRE ISLAND
SPECIAL EVENTS COMMITTEE

AGENDA REQUEST FORM

MEETING DATE: April 18, 2023

NAME & TITLE: Ema Jaramillo, Management Assistant

DEPARTMENT: Special Events Committee 

ITEM
Discussion and possible action to approve the funding request for the SPI Wahoo Classic Fishing Tournament in
September 2023. (Brown)

ITEM BACKGROUND
SPI Wahoo Classic is asking for $4,000 for their event. 

BUDGET/FINANCIAL SUMMARY
Amount has been budgeted for FY2022-2023.
Line item 02-593-8099

COMPREHENSIVE PLAN GOAL
N/A

LEGAL REVIEW
Sent to Legal:  
Approved by Legal:  

RECOMMENDATIONS/COMMENTS:
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SPI Wahoo Classic

FY 2023 Marketing Budget

Tournament Shirts $ 7,000

Tournament Buckets $ 2,500

RTC Coolers $ 2,500

Toucan Graphics $ 1,500
$ 13,500
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Item No. 5.2

CITY OF SOUTH PADRE ISLAND
SPECIAL EVENTS COMMITTEE

AGENDA REQUEST FORM

MEETING DATE: April 18, 2023

NAME & TITLE: Ema Jaramillo, Management Assistant

DEPARTMENT: Special Events Committee 

ITEM
Discussion and possible action to approve the funding request for the Wet Oso Weekend in September 2023. (Brown)

ITEM BACKGROUND
Wet Oso Weekend is requesting money for their evet

BUDGET/FINANCIAL SUMMARY
Amount has been budgeted for FY 22-23
Line item 02-593-8099

COMPREHENSIVE PLAN GOAL
N/A

LEGAL REVIEW
Sent to Legal:  
Approved by Legal:  

RECOMMENDATIONS/COMMENTS:
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Wet Oso Weekend 23 MARKETING BUDGET
Legend:  Categories in:  are expenses incured by event hosts. 

CATEGORY
 Year 3

April May June July August September Q1 TOTALS
National Marketing

Marketing Events: Table at Events - Host promotional events
at venues where LGBTQI+ people frequent.  Provide them
with printed material and promotional  items of the event
and photo opportunities with step and repeat.

Public Relations

Content Marketing

Social Media

Online

Advertising

Web

Market Research

Sales Campaigns

Other

Expsenses to be convered by SPI Marketing Grant $ 4,225.00 $ 3,425.00 $ 1,225.00 $ 250.00 $ 825.00 $ 50.00 $ 10,000.00
Expenses to be coevered by event Host $ 3,575.00 $ 3,125.00 $ 875.00 $ 900.00 $ 1,625.00 $ 950.00 $ 11,050.00

$ -  $ 1,000.00 $ 1,000.00 $ -  $ 1,000.00 $ -  $ 3,000.00

$ 1,800.00 $ 1,800.00 $ 900.00 $ 900.00 $ -  $ -  $ 5,400.00

$ -  $ 100.00 $ 150.00 $ 150.00 $ 100.00 $ 100.00 $ 600.00

$ -  $ -  $ -  $ -  $ -  $ -  $ -  

$ 50.00 $ 50.00 $ 50.00 $ 100.00 $ 50.00 $ 100.00 $ 400.00

$ 2,150.00 $ -  $ -  $ -  $ -  $ -  $ 2,150.00

$ -  $ -  $ -  $ -  $ -  $ -  $ -  

$ -  $ -  $ -  $ -  $ -  $ -  $ -  

$ -  $ 100.00 $ -  $ -  $ -  $ 100.00 $ 200.00

$ -  $ 2,000.00 $ -  $ -  $ 800.00 $ 700.00 $ 3,500.00

$ 3,800.00 $ 1,500.00 $ -  $ -  $ 500.00 $ -  $ 5,800.00

Print Magazines - State and national magazines that are
circulated throughout the LGBTQ+ community. $ -  $ -  $ -  $ -  $ -  $ -  $ -  

Digital Magazine - State and National digital magazines:
Dallas Voice; OUT Magazine Houston; World Bear
Magazine; Adelante LGBTQ Latino Magazine; Greater
Palm Springs Pride

$ -  $ 1,000.00 $ 1,000.00 $ -  $ 500.00 $ -  $ 2,500.00

Digital Magazine - State and National digital magazines:
Dallas Voice; OUT Magazine Houston; World Bear
Magazine; Adelante LGBTQ Latino Magazine; Greater
Palm Springs Pride

$ -  $ -  $ -  $ -  $ 500.00 $ -  $ 500.00

Table Top Event: Renegade Bears Bear Bingo Event in San
Antonio.  Set up Step and Repeat, give out flyers and
koozies.  All events listed

$ 400.00 $ 400.00 $ 200.00 $ 200.00 $ -  $ -  $ 1,200.00

Travel cost to all marketing events to include, mileage,
hotel and perdiem. $ 1,400.00 $ 1,400.00 $ 700.00 $ 700.00 $ -  $ -  $ 4,200.00

$ -  $ -  $ -  $ -  $ -  $ -  $ -  

Press Releases - Promoting the event, its venue and the
location.  Fee for writer $ -  $ -  $ 50.00 $ 50.00 $ -  $ -  $ 100.00

Social Media Live Events - Host social media live events
that will provide information about the event, the venu
and the location.  Live social media sessions will occur
more frequently as the event gets closer.  Featured guests
will be entertainers and those involved with organizaing
the event

$ -  $ 100.00 $ 100.00 $ 100.00 $ 100.00 $ 100.00 $ 500.00

$ -  $ -  $ -  $ -  $ -  $ -  $ -  
$ -  $ -  $ -  $ -  $ -  $ -  $ -  

Facebook - Boost posts of event $ 25.00 $ 25.00 $ 25.00 $ 50.00 $ 25.00 $ 50.00 $ 200.00
Instagram - Boost posts of event $ 25.00 $ 25.00 $ 25.00 $ 50.00 $ 25.00 $ 50.00 $ 200.00
Promo Podcast $ -  $ -  $ -  $ -  $ -  $ -  $ -  

Website $ 150.00 $ -  $ -  $ -  $ -  $ -  $ 150.00

Mobile App - Utilize a mobile app for the event.  This will
promote our event, the location and  the sponsors. $ 2,000.00 $ -  $ -  $ -  $ -  $ -  $ 2,000.00

$ -  $ -  $ -  $ -  $ -  $ -  $ -  
$ -  $ -  $ -  $ -  $ -  $ -  $ -  

$ -  $ -  $ -  $ -  $ -  $ -  $ -  

Pre and Post Surveys $ -  $ 100.00 $ -  $ -  $ -  $ 100.00 $ 200.00

Influencer (2) to promote event: Social Media posts; live
sessions with entertainers; live sessions during the event $ -  $ 1,000.00 $ -  $ -  $ -  $ -  $ 1,000.00

Influencer Travel Cost for 2 $ -  $ -  $ -  $ -  $ 800.00 $ 700.00 $ 1,500.00

Influcer #2 to promote event: Social Media posts; live
sessions with entertainers; live sessions during the event $ -  $ 1,000.00 $ -  $ -  $ -  $ -  $ 1,000.00

Main Entrance Sponsor Banner $ -  $ -  $ -  $ -  $ 300.00 $ -  $ 300.00
Secondary Sponsor Banner $ -  $ -  $ -  $ -  $ 200.00 $ -  $ 200.00
Flyers $ 500.00 $ -  $ -  $ -  $ -  $ -  $ 500.00
Signage $ 300.00 $ -  $ -  $ -  $ -  $ -  $ 300.00
Promotional Item  - Koozie $ 500.00 $ 500.00 $ -  $ -  $ -  $ -  $ 1,000.00
Proomotional Item - Snap Fans $ 500.00 $ 500.00 $ -  $ -  $ -  $ -  $ 1,000.00
Promotional Item  - Sunglasses $ 500.00 $ 500.00 $ -  $ -  $ -  $ -  $ 1,000.00
Step and Repeat $ 500.00 $ -  $ -  $ -  $ -  $ -  $ 500.00
Giveway Prizes (ex. T-shirts, $ 1,000.00 $ -  $ -  $ -  $ -  $ -  $ 1,000.00

TOTALS $ 7,800.00 $ 6,550.00 $ 2,100.00 $ 1,150.00 $ 2,450.00 $ 1,000.00 $ 21,050.00
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Thursday, Sept. 07, 2023 
Time Location Description 

12:00 PM Hotel Board Check-In 

1:30 PM Hotel/Venue Board Meets with Venue Staff 

3:30 PM SPI Convention Center Pick up Swag 

3:30 PM Hotel Decoration Prep 

6:30 PM Hotel Volunteer Meeting 

8:30 PM TBA WOW Volunteer Social 

 
Friday, Sept. 08, 2023 
Time Location Description 

10:00 AM - 2:00 PM Cigar Bar Venue Decoration 

10:00 AM - 3:00 PM Airport/Hotel Shuttling of Entertainers 

11:00 AM - 1:00 PM Hotel Vendor Set Up 

12:00 PM - 2:00 PM Hotel Beach Set-up/Decoration for beach meet up 

2:00 PM - 6:00 PM  Hotel Beach Bear Beach Meet Up 
Bracelet Pick Up 

2:00 PM Bear Beach Party Cocktail Hour 1 

3:00 PM Bear Beach Party Cocktail Hour 2 

3:00 PM Cigar Bar DJ Audio Set Up 

4:00 PM Bear Beach Party Cocktail Hour 3 

5:00 PM Bear Beach Party Cocktail Hour 4 
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8:00 PM Cigar Bar “Electric-Oso” Set Up 

9:00 PM - 2:00 AM Cigar Bar Electric-Oso Party 

 
Saturday, Sept. 09, 2023 
Time Location Description 

10:00 AM - 3:00 PM Airport/Hotel Shuttling of Entertainers 

12:00 PM - 2:00 PM TBA Boat Party 

11:00 AM - 1:00 PM Hotel Vendor Set Up 

12:00 PM - 2:00 PM Hotel Beach Set-up/Decoration for Pool Party 

2:00 PM - 6:00 PM  Hotel Beach Caldo De Oso Pool Party 
Bracelet Pick Up 

3:00 PM  Cigar Bar DJ/Screen Setup 

5:00 - 6:00 PM  Pool Party Big Bear Contest 

7:00 PM - 9:00 PM Cigar Bar Night Party Set Up/Decoration 

9:00 PM - 2:00 AM Cigar Bar Aztec Gods Party 

 
Sunday, Sept. 10, 2023 
Time Location Description 

11:00 AM - 12:00 PM Hotel Brunch Setup (provided by VAC)  

12:00 PM - 2:00 PM Hotel Bear Brunch 
Thank You from Event Organizers 

12:00 PM - 2:00 PM Hotel Lobby Payment of Entertainers 

2:00 PM - 3:30PM Cigar Bar Event Take Down 

2:00 PM - 6:00 PM Hotel Beach Chill Bear Beach 
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Marketing Plan 

Wet Oso Weekend 2023 at South Padre Island, TX 

The LGBTQ+ community is in constant search for safe and enjoyable spaces where they can enjoy 
themselves along with their friends and family.  Finding a location where they can find great food, 
perfect weather and feel welcomed is what South Padre Island has done for the past few years as we 
have hosted our events.  As one of our entertainers from Utah said, “Wow, this is a hidden gem in Texas 
that more people should know about.”  

Goal: To increase the visibility of South Padre Island as the premier destination for the LGBTQ+ 
community through the Wet Oso Weekend event. 

Marketing Strategies:  

• Social Media Influencers 
• Social Media Live Events 
• Social Media Posts 
• Website Promotion  
• Digital Magazine Advertisements  
• Marketing Pop-Up Events that cater to the targeted population  
• Promotional Items 
• Event App  

Action Plan: The WOW event organizers have developed a monthly calendar with targeted marketing 
strategies to increase ticket and lodging sales.  Promotion of the event will be balanced out between in 
person events throughout the state of Texas, Louisiana, DC, Chicago, Mexico and online to reach out to 
other parts of the US and the neighboring countries. 

Expected Results: To double the amount of participants and reach our lodging goals.  This includes 
having a more diverse group of attendees who will be traveling from various parts of the country.     

Contingency Plan: The event organizers have budgeted to spend 110% more of the proposed request 
for marketing sponsorship from South Padre Island, TX.  If application is not approved at for the 
maximum amount requested, the organizers will keep their proposed budget to spend on marketing and 
focus the most effective marketing strategies.    
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Wet Oso Weekend 2023 

Organizer’s Experience 

Albert Capistran has a Bachelor's in Organizational Leadership and over ten years of 
experience in marketing and event planning. He is a former marketing coordinator for the 
International Bank of Commerce, where he facilitated several Bank events internally and for 
their clients. He has also collaborated with the Comfort House Hospice of McAllen by creating 
an event called “Bingo Gala,” raising funds for low-income individuals needing hospice care. Mr. 
Capistran is now going on his third year as a board member of the RGV Bears, as they prepare 
for their third year of Wet Oso Weekend. He currently works for the University of Texas Rio 
Grande Valley as a Web Content Specialist. 

Leo Olivarez has a Bachelor's of Science in Nursing and has been an RN for 10-years with a 
primary focus in mental health and individuals with intellectual and/or developmental disabilities. 
During this period, he has assisted with organizing health related events in the fields of mental 
health and general wellness. Mr. Olivarez also provides Information Technology services for the 
City of La Villa through his business, Xchlag Technologies, where he has assisted in 
organizing/running annual city events for Easter, Independence Day, Veterans Day, Christmas, 
New Years, and the high school graduation scholarship gala for the past 15-years. Mr. Olivarez 
had been an active "membear" with the RGV Bears since its inception and has recently joined 
the board as Treasurer. 

Pedro Coronado has worked in the Non-Profit sector for the past 20 years at the Valley AIDS 
Council.  For the past 8 years he has organized the National Latinx Conference on 
HIV/HCV/SUD which was held at South Padre Island for 4 years before moving it out of the 
state of Texas.  He has worked at every capacity of event planning which includes content 
creation, fundraising, evaluation, and activity planning.  He has also been part of the event 
planning for RGV Pride which has been ongoing for the past 10 years.  Currently he serves as 
the Deputy Chief of Organizational Development at the Valley AIDS Council to increase 
opportunities that will be benefit the communities they serve.   
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Wet Oso Weekend 2023 

Safety and Security Plan 

The organizers of Wet Oso Weekend (WOW) will take every possible step to ensure the safety 
of our participants, staff and collaborating partners. 

Hotel Safety and Security 

Attendees and Staff will be notified of all emergency exits.  Contact information for hotel security 
will also be provided and placed in visible areas.   

During the pool party event, attendees and staff will be made aware of the pool safety 
guidelines.  It will be posted in a visible space and information will be provided via website and 
other methods of communication.   

Event Space Safety and Security (Cigar Bar) 

Security Officers will be present at the cigar bar during our evening events.  Emergency exits 
will be pointed out to all attendees, staff and collaborators.   
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Item No. 5.3

CITY OF SOUTH PADRE ISLAND
SPECIAL EVENTS COMMITTEE

AGENDA REQUEST FORM

MEETING DATE: April 18, 2023

NAME & TITLE: Ema Jaramillo, Management Assistant

DEPARTMENT: Special Events Committee 

ITEM
Discussion and possible action to approve the funding request for Ride for Rotary Causeway Cross in October 2023.
(Brown)

ITEM BACKGROUND
Ride for Rotary Causeway Cross is requesting $4,500

BUDGET/FINANCIAL SUMMARY
Amount has been budgeted for FY22-23
Line Item 02-593-8099

COMPREHENSIVE PLAN GOAL
N/A

LEGAL REVIEW
Sent to Legal:  
Approved by Legal:  

RECOMMENDATIONS/COMMENTS:
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512-507-8843
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Item No. 5.4

CITY OF SOUTH PADRE ISLAND
SPECIAL EVENTS COMMITTEE

AGENDA REQUEST FORM

MEETING DATE: April 18, 2023

NAME & TITLE: Ema Jaramillo, Management Assistant

DEPARTMENT: Special Events Committee 

ITEM
Discussion and action concerning the new meeting date for May 2023. (Hasbun)

ITEM BACKGROUND
Discussion and action concerning the new meeting date for May 2023. 

BUDGET/FINANCIAL SUMMARY
N/A

COMPREHENSIVE PLAN GOAL
N/A

LEGAL REVIEW
Sent to Legal:  
Approved by Legal:  

RECOMMENDATIONS/COMMENTS:
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