




Agenda: FEBRUARY 22, 2023 -  CONVENTION AND VISITOR ADVISORY BOARD MEETING Convention And Visitors
Advisory Board
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THIS FACILITY IS WHEELCHAIR ACCESSIBLE, AND ACCESSIBLE PARKING SPACES ARE AVAILABLE.  REQUESTS FOR
ACCOMMODATIONS OR INTERPRETIVE SERVICES MUST BE MADE 48 HOURS PRIOR TO THIS MEETING.  PLEASE
CONTACT BUILDING OFFICIAL, GEORGE MARTINEZ AT (956)761-8103.
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Item No. 4.1

CITY OF SOUTH PADRE ISLAND
CONVENTION AND VISITORS ADVISORY BOARD

AGENDA REQUEST FORM

MEETING DATE: February 22, 2023

NAME & TITLE: Ema Jaramillo, Management Assistant

DEPARTMENT: Convention and Visitors Bureau 

ITEM
Approve the meeting minutes for the January 25, 2023 regular meeting. (Till)

ITEM BACKGROUND
Approve the meeting minutes for the January 25, 2023 regular meeting. (Till)

BUDGET/FINANCIAL SUMMARY
N/A                                                                     

COMPREHENSIVE PLAN GOAL
N/A                                       

LEGAL REVIEW
Sent to Legal:  
Approved by Legal:  

RECOMMENDATIONS/COMMENTS:
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MEETING MINUTES
NOTICE OF CONVENTION AND VISITORS ADVISORY BOARD MEETING

CITY OF SOUTH PADRE ISLAND

WEDNESDAY, JANUARY 25, 2023

1. Call to Order
The Convention and Visitors Advisory Board of the City of South Padre Island, Texas held a regular

meeting on Wednesday, January 25, 2023, at the South Padre Island City Council Chambers, 4601 Padre
Boulevard, South Padre Island, Texas. Chairman Sean Till called the meeting to order at 9:00 AM. Board
members present were Chairman Sean Till, Bob Friedman, Rene Valdez, and Arnie Creinin. Board
members Daniel Salazar, Bryan Pinkerton, and Tom Goodman were absent.
City Staff members present were CVB Director Blake Henry, Special Events Manager April Brown,
Operations and Services Manager Lori Moore, CVB Sales and Services Manager Mayra Nunez, Marketing
and Communications Specialist Dennise Hernandez, Marketing and Communications Specialist Mauricio
Cervantes, and Management Assistant Ema Jaramillo.

2. Pledge of Allegiance
Chairman Sean Till led the pledge of allegiance.

3. Public Comments and Announcements
Public comments were given at this time.

4. Approve Consent Agenda
Board member Rene Valdez made a motion, seconded by Bob Friedman, to approve consent agenda.
Motion carried unanimously.

4.1. Approve the meeting minutes for the December 15, 2022 regular meeting. (Till)

4.2 Approve the excused absence for Vice Chairman Daniel Salazar, Board Members Bryan
Pinkerton and Rene Valdez for the December 15, 2022 regular meeting. (Till)

5. Regular Agenda

5.1 Presentation and discussion by Predictive Data Lab on campaign performances, KPIs, and
analytics. (Moore)
Atique of Predictive Data Lab presented on campaign performance, KPIs, and analytics.

5.2 Update and presentation from the Zimmerman Team regarding the Spring Break
Collegiate and Family Plan. (Henry)
The Zimmerman Team updated regarding Spring Break Collegiate and Family Plan as well
as the allocation of funds and analytics for each campaign.

Agenda: JANUARY 25, 2023 -  CONVENTION AND VISITORS ADVISORY BOARD MEETING
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5.3 Presentation and discussion regarding the CVB Monthly Report. (Henry)
1.) Marketing & Communications - Marketing and Communications Specialist Dennise
Hernandez presented on this item.
2.) Social Media - Marketing and Communications Specialist Dennise Hernandez
presented on this item.
3.) Cision - Marketing and Communications Specialist Mauricio Cervantes presented on
this item.
4.) In-House Creative - Marketing and Communications Specialist Mauricio Cervantes
presented on this item.

5.4 Discussion and action concerning the election of officers for the 2023 calendar year -
CVAB Chairman and Vice Chairman. (Till)
Chairman Sean Till made a motion, seconded by Bob Friedman, to table discussion
concerning the election of officers for the 2023 calendar year - CVAB Chairman and Vice
Chairman. Motion carried unanimously.

5.5 Discussion and possible action to approve the funding request for Splash South Padre in
April 2023. (Brown)
Board member Rene Valdez made a motion, seconded by Bob Friedman, to approve
$10,000 in marketing funds on a post event reimbursement basis for Splash South Padre.
Motion carried unanimously.

5.6 Discussion and possible action to approve the funding request for Sea Turtle Inc. 5K
Kemp’s Krawl in May 2023. (Brown)
Board member Arnie Creinin made a motion, seconded by Rene Valdez, to approve $7,500
in marketing for Sea Turtle Inc. 5K Kemp’s Krawl. Motion carried unanimously.

5.7 Discussion and possible action to approve the funding request for Shallow Sport Fishing
Tournament in May 2023. (Brown)
Board Member Bob Friedman made a motion, seconded by Arnie Creinin, to approve
$25,000 in marketing for Shallow Sport Fishing Tournament. Motion carried unanimously.

5.8 Discussion and action concerning the new meeting date for February 2023. (Till)
Chairman Sean Till announced the next meeting date will be February 22, 2023 at 9:00
AM.

6. Adjourn
There being no further business, Chairman Sean Till adjourned the meeting at 9:45 AM.

Agenda: JANUARY 25, 2023 -  CONVENTION AND VISITORS ADVISORY BOARD MEETING
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Prepared By:

________________________________________
Ema Jaramillo, Management Assistant

Approved By:

___________________________________________
Sean Till, CVAB Chairman

Agenda: JANUARY 25, 2023 -  CONVENTION AND VISITORS ADVISORY BOARD MEETING
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Item No. 4.2

CITY OF SOUTH PADRE ISLAND
CONVENTION AND VISITORS ADVISORY BOARD

AGENDA REQUEST FORM

MEETING DATE: February 22, 2023

NAME & TITLE: Ema Jaramillo, Management Assistant

DEPARTMENT: Convention and Visitors Bureau 

ITEM
Approve the excused absence for Vice Chairman Daniel Salazar, Board Members Bryan Pinkerton, and Rene Valdez
for the January 25, 2023 regular meeting. (Till)

ITEM BACKGROUND
Approve the excused absence for Vice Chairman Daniel Salazar, Board Members Bryan Pinkerton and Rene Valdez
for the January 25, 2023 regular meeting. (Till)

BUDGET/FINANCIAL SUMMARY
N/A                                                                     

COMPREHENSIVE PLAN GOAL
N/A                                                           

LEGAL REVIEW
Sent to Legal:  
Approved by Legal:  

RECOMMENDATIONS/COMMENTS:
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Item No. 4.3

CITY OF SOUTH PADRE ISLAND
CONVENTION AND VISITORS ADVISORY BOARD

AGENDA REQUEST FORM

MEETING DATE: February 22, 2023

NAME & TITLE: Ema Jaramillo, Management Assistant

DEPARTMENT: Convention and Visitors Bureau 

ITEM
Approve the post-event reports for the following events: (Till)
*SPI Kite Fest 2023

ITEM BACKGROUND
Approve the post-event reports for the following events: (Till)
*SPI Kite Fest 2023

BUDGET/FINANCIAL SUMMARY
N/A                                                                          

COMPREHENSIVE PLAN GOAL
N/A                                                                                                           

LEGAL REVIEW
Sent to Legal:  
Approved by Legal:  

RECOMMENDATIONS/COMMENTS:
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Item No. 5.1

CITY OF SOUTH PADRE ISLAND
CONVENTION AND VISITORS ADVISORY BOARD

AGENDA REQUEST FORM

MEETING DATE: February 22, 2023

NAME & TITLE: Ema Jaramillo, Management Assistant

DEPARTMENT: Convention and Visitors Bureau 

ITEM
Update and presentation by The Atkins Group regarding the Branding Refresh Project. (Henry)

ITEM BACKGROUND
A comprehensive review regarding the current brand identity, logo, brand colors, other brand standards, taglines,
personality, visual imagery, website, and marketing materials of South Padre Island.  This will include audit and research
phases to finalize recommendations for a new brand identity. The CVA Board approved this item on September 23,
2022. City Council approved this item on October 12, 2022, and funds are budgeted for FY 22/23. 

BUDGET/FINANCIAL SUMMARY
The Brand Refresh & Definition Estimate is attached. The Atkins Group has agreed to roll out the project for $99,000.

No change to Line Item: 02-594-0533 Marketing

COMPREHENSIVE PLAN GOAL
SPI requires a brand that sets it apart as unique from other beach destinations while capturing the active outdoors
vacation/getaway experience.

LEGAL REVIEW
Sent to Legal:  
Approved by Legal:  

RECOMMENDATIONS/COMMENTS:
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BRAND ARCHITECTURE
January 24, 2023

1

DRAFT

182



The following document is meant to provide clarity for the visual 
and verbal identity of South Padre Island.

The SPI Brand is the crafted representation of why Visit SPI exists, 
its purpose, what it stands for, and where it is going.
 
This document defines those elements to help ensure that 
SPI is represented consistently in all communications, both 
visually and verbally. 

This guide will help inform internal and external communications 
and, once approved, should be considered the preferred platform 
for all brand strategy.

 I  BRAND ARCHITECTURE2

DRAFT
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HOW

WHAT

TWO PARTS

 I  BRAND ARCHITECTURE3

BRAND 
STRATEGY

BRAND 
EXECUTION

DRAFT
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Brand
Strategy
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WHY

HOW

WHAT

We’re the island 
escape you 
deserve/need.

A tropical island that offers 
diverse outdoor activities, unique 
eco-experiences, and the best 
beach on the Texas Gulf Coast.

We embrace the Island Vibe:

1. We’re truly an island – 
surrounded by water.

2. We’re tropical - year round 
moderate weather, clear water, 34 
miles of clean sand.

3. We’re easy - everything about us is 
laid back, so you can come and 
just be yourself with no 
expectations and no obligations.

THE GOLDEN CIRCLE

 I  BRAND ARCHITECTURE5

DRAFT
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● People going to the coast expect 
a certain kind of experience. 
Beach. Sun. Good, affordable 
food. Outdoor activities.

● When people go on vacation, they 
want to feel like they can cut loose 
and be themselves.

● Island visitors are focused on 
convenience, family/friends, and 
affordability.

No other destination in Texas 
provides the entire Island 
experience: a tropical escape, a 
beautiful beach, an island vibe, 
and a fun, family-friendly 
atmosphere with activity options 
and good food.

● SPI has the best beach and 
feels like an island

● Port A is closer 
(for most of Texas)

● Other beaches are wider and 
have more availability for events

● Galveston/CC have more to do, 
better restaurants, more/better 
hotel options

Consumer
Insight Product 

Insight

Competitive 
Environment

OBI

OWNABLE BRAND IDEA

 I  BRAND ARCHITECTURE6

DRAFT
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SPI 
 

is the best place

to enjoy a
in Texas
tropical island escape.

DRAFT
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Provide a year-round island escape 
for families everywhere.

PURPOSE/MISSION

 I  BRAND ARCHITECTURE8

DRAFT
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EMBRACE THE 
ISLAND VIBE

South Padre Island is paradise, and it has a feeling that is 
unique and special. We’re true to who we are.

MAKE IT EASY
We exist for our visitors and guests, so in everything we do 
we focus on improving their experience.

STAY POSITIVE
Positivity breeds happiness and optimism draws people 
in. We rise above negativity always.

FOCUS ON FUN
We make opportunities for fun in every form possible. 
It is our mantra and our calling.

VALUES

 I  BRAND ARCHITECTURE9

DRAFT
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Be the jewel of 
The Texas Gulf Coast.

YOUR STRATEGIC NORTH STAR

 I  BRAND ARCHITECTURE10

DRAFT
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You feel it the moment you drive over the causeway, that genuine island 
vibe welcoming you like an old friend.

South Padre Island, the only place in Texas with emerald clear water, warm 
tropical weather, and miles of beautiful beaches.

It has something for everyone.
Whether you come for the beach, the food, nature, active sports, or just to 

soak up the sun and relax, you’ll find what your heart is longing for.
Because this is your island,

and on your island you can do anything and be anyone, no questions asked.
There is no better place to take it easy and be yourself.

BRAND STORY

DRAFT
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Brand
Execution

193



Profiles of most likely targets and how 
brand is expressed to them. 

3-5 word slogans that distill and express the brand 
promise; situational and targeted by audience

3-4 reasons to believe in the brand; 
points of relevant differentiation.

Visual definition of the brand. 
Logo, imagery, image style, 

iconography, fonts, colors, video 
treatment.

The core character of the brand. 
It’s archetype. Dictates how it acts.

Personality of the brand. How it sounds. 
How copy is written. Attitude. Tense. Gender.

360 BRAND WALKAROUND

 I  BRAND ARCHITECTURE13

BRAND

KEY
MESSAGES

BRAND 
ESSENCE

BRAND 
VOICE

VISUAL 
VOICE

AUDIENCE
TOUCHPOINTS

TAGLINE 
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Logo Revision 
195



VISUAL VOICE

 I  BRAND ARCHITECTURE15

DRAFT
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The SPI umbrellas provide a subtle connection to 
the beach and symbolize shade and protection. 
Along with their colors, the three umbrellas 
represent the three overarching elements that make 
the island unique - The Ocean, The Vibe, and The 
Sunshine.

VISUAL VOICE

 I  BRAND ARCHITECTURE16

ISLAND
AQUA

OCEAN
BLUE

VIBE
PINK

SUNSHINE
YELLOW

DRAFT
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  aglinesT
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 I  BRAND ARCHITECTURE18

DRAFT
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 I  BRAND ARCHITECTURE19

DRAFT
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 I  BRAND ARCHITECTURE20

DRAFT
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 I  BRAND ARCHITECTURE21

DRAFT

202



 I  BRAND ARCHITECTURE22

DRAFT
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DRAFT
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“headline” related to the tagline

KEY MESSAGES

 I  BRAND ARCHITECTURE24

The best beach 
in Texas

The easiest decision 
you’ll make

Something 
for everyone

Your tropical island 
escape

A true island paradise

Remote enough to make you feel 
apart from the world

We’re the escape you deserve/need

Clear, emerald waters and clean, 
pristine sand

The sandcastle capital of the world

From water sports to horseback 
riding to lounging under an 

umbrella

A safe, family-friendly community

Affordable options, from lodging to 
attractions

Gastronomic variety without any 
pretense

Be yourself with zero expectations

Enjoy the island year-round

Music meets the beach with a fire 
nightlife.

The best fishing in Texas

Nature is on full display on the 
Island

DRAFT
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The Island Soul
We’re the entertainer. The fun-maker. The ones who bring light and joy into the world.

We have the ability to see things differently, to give others perspective and show them a world filled with happy things.
We’re the eternal optimist. The ones who see the bright side. Who live without restraint or boundaries or rules. 

We live in the present, for the moment. We have fun, and we bring others along in our merriment. 
We think outside the box. We color outside the lines. 

We stay up late, eat and drink too much, and always have a good time. 
We cut loose. We dance the night away. 

[With no regrets and no apologies.]

BRAND ESSENCE

 I  BRAND ARCHITECTURE25

Keywords
Easy, Fun, Safe, Remote, Escape, Joy, Carefree, Beach, Sun, Playful, Optimistic, 

Belonging, Laughter, Unconventional, Happiness, Adventure, Excitement
With no regrets and no apologies.

DRAFT
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Written communication and copy should always be written from the perspective of the 
“Cruise Director.” 
– Language should be entertaining and enthusiastic with a welcoming attitude. 
– Copy should avoid being overly tedious and should not over explain to the reader or be negative. 
– Topics should focus on enjoyment, having fun, and be optimistic
– Tense should be present in the first person plural (e.g. We are excited about the sandcastle festival today!)
– Always use active voice

ALWAYS

Entertaining
Fun

Happy  
Welcoming
Enthusiastic
Accessible
Optimistic 

Dialed in locally

BRAND VOICE

 I  BRAND ARCHITECTURE26

SOMETIMES

Funny
Braggadocious

Sarcastic/Snarky
Colloquial

Quirky

NEVER

Boring
Tedious

Pessimistic
Overly technical

Verbose  
Cold 

Distant
Mean/Nasty

DRAFT
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Target 
Audience

Emotion/
Sentiment

Key Message 
Expression

Content 
Pillars

Primary 
Channels

Targeting
Details

AUDIENCE TOUCHPOINTS

 I  BRAND ARCHITECTURE27

Families Something for the Whole 
Family

● We’re the escape your family deserves
● The best beach in Texas
● Safe, family-friendly, and affordable
● Year-round fun for the whole family

Family Fun
Education/Eco
Outdoor Activities

● Facebook/Instagram/Paid 
Media

● Owned Media 
(Website/Content)

● Earned Media/Influencers

● Mid Income and High Income 
Families

● Drive Markets + Key Regions in 
the Midwest

● Includes Mexico/Canada

RGV Your Weekend Just Got 
Better

● The official Island Escape for the RGV
● Events happening this weekend

Outdoor Activities
Fishing
Family Fun

● Outdoor Advertising
● Local Radio/Print
● Earned Media

● RGV and surrounding 
communities

Couples A  Romantic Paradise

● Your private tropical paradise
● Our beaches are made for romance
● Be yourself with the one you love
● Endless possibilities

Nightlife
Gastronomy
Outdoor Activities

● Facebook/Instagram/Paid 
Media

● Owned Media 
(Website/Content)

● Earned Media/Influencers

● Higher income couples 
traveling without kids

● Drive Markets + Key Regions in 
the Midwest

● Includes Mexico/Canada

Singles Cut Loose for an Island 
Adventure

● Escape to the Island
● Beach. Dance. Repeat.
● Affordable fun that’s a world away 
● Cut loose and be yourself

Nightlife
Outdoor Activities
Education/Eco

● Facebook/Instagram/Paid 
Media

● Owned Media 
(Website/Content)

● Earned Media/Influencers

● Millennial & Gen Z Traveling in 
groups or alone

● Includes Spring Breakers
● Includes Mexico/Canada

Outdoors 
people

Explore the Great 
Outdoors

● Tropical. Island. Paradise.
● The best fishing in Texas
● Beach or Bay? It’s that easy.

Fishing
Education/Eco
Outdoor Activities

● Facebook/Instagram/Paid 
Media

● Owned Media 
(Website/Content)

● Earned Media/Influencers

● Mid to High Income
● Focus on Drive Markets
● Outdoor sports aficionados
● Fishing/hunting enthusiasts

DRAFT
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CONTENT PILLARS
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Family Fun

All the things families can do on the 
Island and surrounding area. 

Adventure Park, Sandcastle Lessons, 
Beach Park, Black Dragon, Brownsville 

Zoo, McAllen Nature Center, etc.

Gastronomy

Exploration of the culinary options that 
the island offers. Fresh seafood, Cook 

your Catch, chef features, brewery, 
Island favorites, etc.

Fishing

All forms of fishing opportunities on 
the island - bay, deep sea, surfcasting, 

boat info, guides, equipment 
purchase/rental, seasonal fishing 

forecasts, etc.

Education

Educational opportunities for all ages. 
ArtSpace, Homeschooling, Space-X, 

sandcastle trail, Art Sea Gallery, Native 
Plant Center, etc.

Outdoor Activities

Water sports and other outdoor 
activities in the area. 

SPI Golf Club, Horseback riding, 
surfing, sup boarding, yoga on the 
beach, kiteboarding, windsurfing, 

SCUBA diving, etc.

Nightlife

Sharing the exciting nightlife options 
on the island.

SPI Cycle Pub, live music venues, 
catamaran cruises, bars, dancing, 

karaoke, etc.

Spring Break

Wealth of seasonal content about 
Spring Break Island. Music events, 
parties, information about group 

bookings, memories, Moderated UGC, 
and also safety information.

Eco-Tourism

RGV Reef, Turtles Inc, Birding Center, 
dolphin watching, coastal studies lab, 

Laguna Atascosa Wildlife Refuge, 
Laguna Madre Nature Trail, etc.

DRAFT
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THANK YOU
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Item No. 5.2

CITY OF SOUTH PADRE ISLAND
CONVENTION AND VISITORS ADVISORY BOARD

AGENDA REQUEST FORM

MEETING DATE: February 22, 2023

NAME & TITLE: Ema Jaramillo, Management Assistant

DEPARTMENT: Convention and Visitors Bureau 

ITEM
Presentation and discussion by the City of McAllen regarding the McAllen Holiday Parade. (Moore)

ITEM BACKGROUND
Presentation and discussion regarding the McAllen Holiday Parade. (Moore)

BUDGET/FINANCIAL SUMMARY
N/A                                                                                             

COMPREHENSIVE PLAN GOAL
N/A                                                                                                           

LEGAL REVIEW
Sent to Legal:  
Approved by Legal:  

RECOMMENDATIONS/COMMENTS:
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2019
MCALLEN HOLIDAY

PARADE RECAP

DRAFT
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2019
MCALLEN HOLIDAY

PARADE RECAP

DRAFT
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2019
MCALLEN HOLIDAY

PARADE RECAP

DRAFT
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2019
MCALLEN HOLIDAY

PARADE RECAP

DRAFT
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2019
MCALLEN HOLIDAY

PARADE RECAP

DRAFT
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2019
MCALLEN HOLIDAY

PARADE RECAP

DRAFT
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2019
MCALLEN HOLIDAY

PARADE RECAP

DRAFT
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More Than 
$150,000

12%

Less Than 
$15,000

15%

$15,001 - $35, 
000
22%

$35,001 -
$75,000

22%

$75,001 -
$150,000

29%

White
24%

Other
31%

Hispanic
45%
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Item No. 5.3

CITY OF SOUTH PADRE ISLAND
CONVENTION AND VISITORS ADVISORY BOARD

AGENDA REQUEST FORM

MEETING DATE: February 22, 2023

NAME & TITLE: Ema Jaramillo, Management Assistant

DEPARTMENT: Convention and Visitors Bureau 

ITEM
Presentation and discussion regarding the CVB Monthly Report. (Henry)
1.) Special Events
2.) Sales
3.) Marketing & Communications
4.) Social Media
5.) Cision
6.) In-House Creative

ITEM BACKGROUND
Presentation and discussion regarding the CVB Monthly Report. (Henry)
Special Events
Sales
Marketing & Communications
Social Media
Cision
In-House Creative

BUDGET/FINANCIAL SUMMARY
N/A                                                                       

COMPREHENSIVE PLAN GOAL
N/A

LEGAL REVIEW
Sent to Legal:  
Approved by Legal:  
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RECOMMENDATIONS/COMMENTS:
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CVB Monthly Report
February 2023

241



Special Events

242



February Events
● SPI Kite Fest

○ Thursday, Feb. 2 Indoor Show - 1,000 attendees
○ Friday/Sat., Feb. 3&4 - 5,100 attendees
○ SPI Convention Center & the Flats

● Winter Outdoor Wildlife Expo
○ February 9-11
○ Hilton Garden Inn
○ 1,000+ attendees

Special Events

Upcoming March Events

● Texas Week Spring Break Assistance
○ March 12-18
○ SPI Convention Center

● SPI Sprint Triathlon
○ Saturday, March 25
○ Jim’s Pier

243



Sales
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Sales Efforts

Task: Our Sales Team is focused on the off season 

booking and rebooking for all market segments.

● Total Leads Sent: 48
*December ‘22

○ 2023-42, 2024-5, 2025-1

○ 2023-6 Off Season Dates, 15 New

● Room Nights Booked:  3222
* Nov. & Dec.  2022

● Actualized Room Nights:  2581
* Nov. & Dec.  2022

● Shoulder Dates & Off Season Booking
○ Glazers October 2023

○ Dance Educators November 2023

● Site Visits (September 2023)
○ MERA Annual Conf. / Bio-Medical Equipment Tech

■ 80 Attendees / 270 requested rooms

○ TAASA / LeSAT Law Enforcement SAT Conference

■ 150 attendees / 240 requested rooms

Group Services

Council Member  Ken Medders, Jr. welcomed 

The Association of Texas Assessing Officers during their 

55th Annual Conference held February 03-04, 2023. 

The SPI PD also assisted with the 

Color Guard and Invocation.

The group had over 150 attendees and will rebook for 2024! 

245



Travel & Tradeshows

RCMA

EMERGE 2023  /   Team TX Aisle

270 Faith Based Meeting Planners

Southwest Showcase 2023

Over 200 Meeting Planners

Association & Corporate

246



Marketing & Communications
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ORGANIC SOCIAL MEDIA
OVERVIEW
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Facebook Top Posts January
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Facebook Video 
Performance January
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Instagram Audience 
Growth January
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Instagram Top Posts January 
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TikTok Top Posts January
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TikTok Audience Growth
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Influencer visit update

Ana Garcia - @thebucketlistlatina
102K+ Followers

255
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Cision Report Jan 2023

Share of Voice

$11.46M
Total Publicity Value

A scoring system that creates an 
approximate 

value for a news article.

1.1K
Total Mentions

The total number of news stories for 
a 

specified time period.

6.1B
Total Reach

A globally consistent baseline metric 
for 

measuring the reach of a media 
outlet.
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Cision Report Jan 2023
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Jan. PR Efforts 

● Interviews: 1

● Press Releases: 2

● Total Number of Publications: 76

259



In-House Creative
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Print/Digital 
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Sales Creative  
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SPI-CTA Program

● 10 New Certified Tourism Advisors
● 146 Total SPI-Certified Tourism Advisors

SPI-CTA Upcoming class:

● No class will be held in March

263
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Item No. 5.4

CITY OF SOUTH PADRE ISLAND
CONVENTION AND VISITORS ADVISORY BOARD

AGENDA REQUEST FORM

MEETING DATE: February 22, 2023

NAME & TITLE: Ema Jaramillo, Management Assistant

DEPARTMENT: Convention and Visitors Bureau 

ITEM
Discussion and action concerning the election of officers for the 2023 calendar year - CVAB Chairman and Vice
Chairman. (Till)

ITEM BACKGROUND
Discussion and action concerning the election of officers for the 2023 calendar year - CVAB Chairman and Vice
Chairman. (Till)

BUDGET/FINANCIAL SUMMARY
N/A                                                          

COMPREHENSIVE PLAN GOAL
N/A                                                            

LEGAL REVIEW
Sent to Legal:  
Approved by Legal:  

RECOMMENDATIONS/COMMENTS:
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Item No. 5.5

CITY OF SOUTH PADRE ISLAND
CONVENTION AND VISITORS ADVISORY BOARD

AGENDA REQUEST FORM

MEETING DATE: February 22, 2023

NAME & TITLE: Ema Jaramillo, Management Assistant

DEPARTMENT: Convention and Visitors Bureau 

ITEM
Discussion and possible action regarding a feasibility study for the LED Queen Isabella Causeway Lighting Project.
(Henry, Smith)

ITEM BACKGROUND
The CVB would like to conduct a feasibility study to add lights to the causeway. 

BUDGET/FINANCIAL SUMMARY
The funds have not been budgeted and will have to be requested from reserves. 

COMPREHENSIVE PLAN GOAL
SPI requires a brand that sets it apart as unique from other beach destinations while capturing the active outdoors
vacation/getaway experience

LEGAL REVIEW
Sent to Legal:  
Approved by Legal:  

RECOMMENDATIONS/COMMENTS:
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Item No. 5.6

CITY OF SOUTH PADRE ISLAND
CONVENTION AND VISITORS ADVISORY BOARD

AGENDA REQUEST FORM

MEETING DATE: February 22, 2023

NAME & TITLE: Ema Jaramillo, Management Assistant

DEPARTMENT: Convention and Visitors Bureau 

ITEM
Discussion and possible action to approve the funding request for the SPI Beach Bash Skate Jam in June 2023.
(Brown)

ITEM BACKGROUND
SPI Beach Bash Skate Jam is requesting $4,000 for their event. 

BUDGET/FINANCIAL SUMMARY
No change to line item 02-593-8099. Funds have been budgeted, 

COMPREHENSIVE PLAN GOAL
N/A                                                              

LEGAL REVIEW
Sent to Legal:  
Approved by Legal:  

RECOMMENDATIONS/COMMENTS:
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South Padre Island

20232023
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Skateboarders as the competitors 
Family and friends as the attendees 
Local Businesses as vendors
Sponsors from Houston and the Rio Grande Valley
Music Performer/ Dj 
Water Station

The skate Jam will consits if a preliminary introduction, mini competitions, main event stand off,
concluding with an award ceremony, and give away. 

Event will include

Event Schedule 
Day 1
10:00-11:00 | Event Set Up
12:30-1:00 | Competitor Check-In
2:30-3:00 | Introduction to Sponsors and Event
3:45-4:00 | Pre-Lims
4:30-5:30 | Run 1 - Full Park
6:00-6:30 | Run 2 - Best Trick
7:00-8:00 | Intermission | Half-Cab Mini Competition
8:00-8:20 | Beginner Awards | Day 2 Qualifiers

Day 2
10:00-11:00 | Event Set Up
12:30-1:00 | Qualifier Check-In
2:30-3:00 | Introduction to Sponsors and Event
3:45-4:00 | Pre-Lims
4:30-5:30 | Run 1 - Full Park
6:00-6:30 | Run 2 - Best Trick
7:00-8:00 | Intermission | Half-Cab Mini Competition
8:00-8:20 | Awards Ceremony 

Budget
$2,000: Cash for prize money (Sponsors)
$2,000: Print | Fliers, Merchandise, Banners, and Flags.(CVB)
$1,000: Traditional Marketing | Newspaper and Radio ads.(CVB)
$1,000:  Digital Marketing | Celebrity advertising,Audience Boost, Website. (CVB)
$500: Safety| Police, EMS, Transportation Services. (Sponsors)
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Marketing Plan
We will team up with a diverse group of sponsors and use our combined social media platforms,

paid advertising, and traditional marketing to ensure that our event is a success. 

Sponsors
Confirmed
 Perdue and Kidd Trial Lawyers, Haf-Cab Clothing Company, DoneRight Jewlers, Rodeo Dental,
Vans, Zumies, and Location ctrl. 

Pending
 77 Surf, Hopper Haus, Yummies Bistro, D'Pizza Joint, Tunamansa, 7 Sparrows, Island Native, On
the Beach, Island Style, and TBD.

Vendors/Promoters
Haf-Cab Clothing Company, Location Ctrl, 77 Surf, Hopper Haus, Yummies Bistro, D'Pizza Joint,
Tunamansa, 7 Sparrows, Island Native, On the Beach, Island Style, and TBD.

We will go to different businesses and skate parks in person in the Houston, Austin, and Dallas
areas and promote our event with fliers, QR code stickers, and word of mouth marketing. We hope
by doing this we will send traffic to our social media/ website and bring an influx of skaters from
different areas to stay at South Padre Island. 

Room Night Projections
The event will land on a Tuesday and Wednesday and will run late, so we project that locals will

stay for 1 night and out-of- town participants will stay for 2 nights. 
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Event Map
Vendors will be located on the basketball court. Spectators can be fluently placed thoughout the
circumference of the park itself. DJ will be located near the power sour where the restrooms are

located.

 SPECTATORS VENDORS
SPECTATORS

SPECTATORS
MUSIC & WATER

TENTS

PRIZE TENT

CHECK-IN

Safety Plan
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Priscilla Izaguirre
TCA Media Studio will pay SPI Police Officer directly. We will be requesting their time roughly about 6hrs each day as the competition starts to ends. 

Two police officer’s will be requested and positioned at the street crossing from the park to street side to adjacent street side to help direct/guard traffic as those walk across. Once the competition starts we are requesting the same units patrol the area of the park competition for any safety concerns. 

We will hire 2 EMTs to be onsite for both days of the competition. Duration from start to end 




Summary of Previous Event
Last year our event was a success with 100 attendants and 50 competitors. The event started with 
rain, but it quickly passed, and the event stayed on schedule. We handed out $1,500 in cash and 

over $2,000 in products. We received endless amount of gratitude from local politicians, business 
owners, and skaters for weeks. We kept track of our sponsors following count and those sponsors 

that promoted our event heavily gained more the fifty followers on their accounts. We couldn't 
have done this without the support of the South Padre Island Convention,Visitors Bureau, and all of 

our sponsors. 
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Item No. 5.7

CITY OF SOUTH PADRE ISLAND
CONVENTION AND VISITORS ADVISORY BOARD

AGENDA REQUEST FORM

MEETING DATE: February 22, 2023

NAME & TITLE: Ema Jaramillo, Management Assistant

DEPARTMENT: Convention and Visitors Bureau 

ITEM
Discussion and possible action to approve the funding request for the 83rd Annual Texas International Fishing
Tournament in August 2023. (Brown)

ITEM BACKGROUND
TIFT is requesting $25,000 for their event.

BUDGET/FINANCIAL SUMMARY
No change to line item 02-593-8099. Funds have been budgeted, 

COMPREHENSIVE PLAN GOAL
N/A                                                                                                               

LEGAL REVIEW
Sent to Legal:  
Approved by Legal:  

RECOMMENDATIONS/COMMENTS:
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Item No. 5.8

CITY OF SOUTH PADRE ISLAND
CONVENTION AND VISITORS ADVISORY BOARD

AGENDA REQUEST FORM

MEETING DATE: February 22, 2023

NAME & TITLE: Ema Jaramillo, Management Assistant

DEPARTMENT: Convention and Visitors Bureau 

ITEM
Discussion and possible action to approve the funding request for SPI Half Marathon Weekend in November 2023.
(Brown)

ITEM BACKGROUND
SPI Half Marathon is requesting $10,000 for their event. 

BUDGET/FINANCIAL SUMMARY
No change to line item 02-593-8099. Funds have been budgeted, 

COMPREHENSIVE PLAN GOAL
N/A                                                                                                                                

LEGAL REVIEW
Sent to Legal:  
Approved by Legal:  

RECOMMENDATIONS/COMMENTS:
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HOT TAX BUDGET BREAKDOWN

Marketing      $10,000 Total
SOCIAL MEDIA MARKETING   $6,000
I have been working with a Facebook/ Instgram Marketing expert on a weekly basis
Most of the advertising will be through social media.

We can target specific groups
For example we can Target all Texas Runners who use Facebook
Facebook and Instagram are connected through our social Media Page.  We will utilize both.

PRINTED MATERIALS - $3,500

CONSTANT CONTACT  $500
We also will use our database of runners emails we have built.   We utilize constant contact and 
we will send weekly email campaigns.   This same serve will be used to help promote the event 
through their website design

ROOM NIGHT PROJECTIONS
1350 Rooms Predicted

BASED on these facts
1500 total projected  Participants x 60% that stay at a hotel = 900
Average room night per participant is 1.5 nights (900 x 1.5) = 1350
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ROOM NIGHT SURVEY FROM 2022 EVENT

 

ISCHEDULE OF EVENTS
Friday Nov 12     5-8 PM   Packet Pickup (HILTON GARDEN INN)

Saturday Nov13    7AM  5k/1Mile   (Hilton Garden Inn)
2-6PM Packet Pickup (Hilton Garden Inn)

Sunday, Nov 14   6AM Half Marathon and Relay

EVENT HISTORY
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SCHEDULE OF EVENTS
Friday Nov 10     5-9 Packet Pickup (HOLIDAY INN BEACH RESORT)

Saturday Nov 11   7AM  5k/1Mile   (ISLA BLANCA PARK- SANDPIPER PAVILION)
                 4-8 PM Packet Pickup (HOLIDAY INN BEACH RESORT)

Sunday, Nov 12   6:45 AM Half Marathon and Relay

SAFETY/SECUIRTY
We Hire 3 Police officers for the Half Marathon to patrol and keep our runners safe.

We coordinate this with Captain Herrera.  

EVENT BUDGET BREAKDOWN
FINISHER JACKETS and SHIRTS- $30,000

FINISHER MEDALS - $7500
INSURANCE $500

CAMERON COUNTY FEES $2000
BARRICADE and PORT A POTTIE RENAL $1000

TRAVEL and SUBSISTANCE - $2000
STAFFING COSTS $1000

RACE TIMING $4000
AWARDS $2000

PHOTOGRAPHER $1000
UHAUL $500

MARKETING $10,000
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PROJECTED ROUTE 
1. Start at Sand piper Pavilion - Isla Blanca Park
2. Run South to Dj Lerma Pavilion (.36 Miles)
3. Left at beach access at DJ Lerma Pavilion
4. Left on Beach and run North (1.68 Miles on Beach)
5. Left at Harbor at Beach Access(exit Beach)
6. Right on Gulf Pedestrian Lane (Run 2.46 Miles)
7. Turn Left on Sunset
8. Right on SPI and Run in Ped Lane (run 1 Mile)
9. Enter Beach Access 3 and Enter Beach
10. Turn Left and Run North on Beach (run North .15 Miles)
11. Turn around and Run Back South to Beach access 3
12. Exit Beach at Beach access 3
13. Turn Left on sidewalk
14. Run 1 Mile using sidewalk/ Ped Lane to Sunset
15. Left on Sunset
16. Right on Gulf Ped Lane
17. Run South on Ped Lane (2.5 Miles)
18. Right on HAAS
19. Left on Sidewalk on SPI (Run.3 Miles)
20. Left on Padre Blvd
21. Follow Sidewalk Sidewalk to Isla Blanca Park (1.1 Miles)
22. Runners Will enter Isla Blanca Park and Follow sidewalk around the park counterclockwise and
Finish at Sandpiper Pavilion (1.38 Miles)
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Item No. 5.9

CITY OF SOUTH PADRE ISLAND
CONVENTION AND VISITORS ADVISORY BOARD

AGENDA REQUEST FORM

MEETING DATE: February 22, 2023

NAME & TITLE: Ema Jaramillo, Management Assistant

DEPARTMENT: Convention and Visitors Bureau 

ITEM
Discussion and action concerning the new meeting date for March 2023. (Till)

ITEM BACKGROUND
Discussion and action concerning the new meeting date for March 2023. (Till)

BUDGET/FINANCIAL SUMMARY
N/A

COMPREHENSIVE PLAN GOAL
N/A

LEGAL REVIEW
Sent to Legal:  
Approved by Legal:  

RECOMMENDATIONS/COMMENTS:
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