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NOTICE OF ECONOMIC DEVELOPMENT CORPORATION REGULAR MEETING
CITY OF SOUTH PADRE ISLAND

TUESDAY, APRIL 19, 2022
9:00 AM AT THE MUNICIPAL BUILDING,

CITY COUNCIL CHAMBERS, 2ND FLOOR
4601 PADRE BOULEVARD, SOUTH PADRE ISLAND, TEXAS

1.Call to order

2.Pledge of Allegiance and Pledge to the Texas flag

3.Public Comments and Announcements
This is an opportunity for citizens to speak to Council relating to agenda or non-agenda items. Speakers are required
to address Council at the podium and give their name before addressing their concerns. [Note: State law will not
permit the City Council to discuss, debate or consider items that are not on the agenda. Citizen comments may be
referred to City Staff or may be placed on the agenda of a future City Council meeting]

4.Approve Consent Agenda

4.1. Approve the minutes from the regular meeting of March 8, 2022

4.2. Approve the EDC Financial report for March 2022

5.Regular Agenda

5.1. Update on the Fishing's Future donation for a special needs boat

5.2. Discussion and possible action to approve the January and February 2022 financial reports for
the South Padre Island Birding and Nature Center

5.3. Manager's Report for the South Padre Island Birding and Nature Center including operations,
admissions and gift shop sales

5.4. Discussion and possible action regarding the Lease and Operating Agreement with the South
Padre Island Birding and Nature Center

5.5. Discussion and possible action to approve an interlocal agreement with Cameron County to split
the $25,000 expense for grant writing services for the Deep Water Marina project
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5.6. Executive Director's Activity report including economic indicators, projects and events

6.Adjourn

NOTE:
 One or more members of the City of South Padre Island City Council may attend this meeting; if so, this statement
satisfies the requirements of the OPEN MEETINGS ACT.

DATED APRIL 15, 2022
____________________________
Darla Lapeyre,  Executive Director

I, THE UNDERSIGNED AUTHORITY, DO HEREBY CERTIFY THAT THE ABOVE NOTICE OF MEETING OF THE ECONOMIC
DEVELOPMENT CORPORATION OF THE CITY OF SOUTH PADRE ISLAND, TEXAS IS A TRUE AND CORRECT COPY OF
SAID NOTICE AND THAT I POSTED A TRUE AND CORRECT COPY OF SAID NOTICE ON THE BULLETIN BOARD AT CITY
HALL/MUNICIPAL BUILDING ON APRIL 15, 2022, AT/OR BEFORE 9:00 AM AND REMAINED SO POSTED
CONTINUOUSLY FOR AT LEAST 72 HOURS PRECEDING THE SCHEDULED TIME OF SAID MEETING.

____________________________
Darla Lapeyre,  Executive Director

THIS FACILITY IS WHEELCHAIR ACCESSIBLE, AND ACCESSIBLE PARKING SPACES ARE AVAILABLE.  REQUESTS FOR
ACCOMMODATIONS OR INTERPRETIVE SERVICES MUST BE MADE 48 HOURS PRIOR TO THIS MEETING.  PLEASE
CONTACT BUILDING OFFICIAL, GEORGE MARTINEZ AT (956)761-8103.
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Item No. 4.1

CITY OF SOUTH PADRE ISLAND
ECONOMIC DEVELOPMENT CORPORATION

AGENDA REQUEST FORM

MEETING DATE: April 19, 2022

NAME & TITLE: Darla Lapeyre, EDC Director

DEPARTMENT: Economic Development Council 

ITEM
Approve the minutes from the regular meeting of March 8, 2022

ITEM BACKGROUND
Minutes are attached for your review and approval

BUDGET/FINANCIAL SUMMARY
n/a

COMPREHENSIVE PLAN GOAL
n/a

LEGAL REVIEW
Sent to Legal:  
Approved by Legal:  

RECOMMENDATIONS/COMMENTS:
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MINUTES
Regular Meeting
March 8, 2022

1. CALL TO ORDER

A regular meeting of the Board of Directors of the City of South Padre Island 
Economic Development Corporation was held on Tuesday, March 8, 2022 at the 
South Padre Island Paul Y. Cunningham, Jr. Municipal Building, 2nd floor, 4601 
Padre Blvd., South Padre Island, Texas 78597. President Ken Medders, Jr. called 
the meeting to order at 9:00 a.m. Other Board members present were
Secretary/Treasurer Tom Bainter, and Directors Glenda George, Gayle Hood, and 
Lynne Tate. Also present were Executive Director Darla Lapeyre, and South Padre 
Island Birding and Nature Center Manager Cristin Enholm.

2. PLEDGE OF ALLEGIANCE AND PLEDGE TO THE TEXAS FLAG

3. PUBLIC COMMENTS AND ANNOUNCEMENTS

There were no public comments or announcements.

4. REGULAR AGENDA:

4.1. Discussion and action regarding the Election of Officers for 2022

Upon a motion from Ken Medders, Jr. and a second by Joni Montover the Board 
unanimously elected Tom Bainter for President for 2022.  Upon a motion from 
Glenda George and a second by Gayle Hood the Board unanimously elected 
Tamera McLaughlin for Vice-President for 2022. Upon a motion from Gayle Hood 
and a second by Lynne Tate the Board unanimously approved Joni Montover for 
Secretary/Treasurer for 2022.

4.2 Discussion and action to approve the minutes from the February 15, 
2022 meeting

Upon a motion from Gayle Hood and a second by Lynne Tate the minutes were 
unanimously approved as written.

CITY OF SOUTH PADRE ISLAND
ECONOMIC DEVELOPMENT CORPORATION

BOARD OF DIRECTORS

4



2

4.3 Discussion and status update regarding the Marina project

Gayle Hood gave the Board an update on the Marina project. The County will be 
working with us to expand the existing Sea Ranch marina.

4.4 Discussion and action to approve the South Padre Island Birding and 
Nature Center financial reports for the month of December 2021

The Birding Center’s accountant Jonathan Hall, presented the December 2021 
Financials to the Board.  Upon a motion from Lynne Tate and a second by 
Tamera McLaughlin the financials were unanimously approved. 

4.5 Discussion regarding the six month review of the Lease and 
Operating Agreement with the South Padre Island Birding and Nature Center

The Board requested a workshop be scheduled to discuss the agreement with the 
Birding Center Board.

4.6 Birding and Nature Center Manager’s report including operations, 
events, marketing and programs

Cristin Enholm gave her report to the Board.

4.7 Executive Director’s Activity Report including economic indicators, 
project updates, and upcoming events

Ms. Lapeyre gave her report including record sales tax revenue for the month of 
August as well as record Occupancy Tax revenue for the month of August. Other 
indicators were presented including building permits and property tax. Other 
topics covered included Sand Dollars for Success and the Art Business Incubator.

  5. ADJOURNMENT

There being no further business, the meeting was adjourned at 10:11 a.m.

S E A L

________________________________
Darla Lapeyre 
Executive Director

APPROVED:
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___________________________
Ken Medders, Jr.
President
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Item No. 4.2

CITY OF SOUTH PADRE ISLAND
ECONOMIC DEVELOPMENT CORPORATION

AGENDA REQUEST FORM

MEETING DATE: April 19, 2022

NAME & TITLE: Darla Lapeyre, EDC Director

DEPARTMENT: Economic Development Council 

ITEM
Approve the EDC Financial report for March 2022

ITEM BACKGROUND
The EDC financial report is attached for your review and approval

BUDGET/FINANCIAL SUMMARY
n/a

COMPREHENSIVE PLAN GOAL
n/a

LEGAL REVIEW
Sent to Legal:  
Approved by Legal:  

RECOMMENDATIONS/COMMENTS:
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4601 Padre Boulevard  •  South Padre Island, Texas 78597  •  956.761.6456  •  Fax 956.761.3892 

Memo 
To: South Padre Island Economic Development Corporation Board of 

Directors 

From: Rodrigo Gimenez, Chief Financial Officer 

 City of South Padre Island 

CC: Darla Lapeyre, Executive Director of the EDC 

Date: April 7, 2022 

Re: March 31, 2022 Operating Statement 

 
The March 31, 2022 Operating Statement for the South Padre Island Economic 
Development Corporation as well as the Balance Sheet as of March 31, 2022 are 
attached for your review. 
 
Sales Tax amounts include the February tax collections sent to the State of Texas in 
March and distributed to local governments in April. This April allocation payment is 
accrued for financial statement presentation purposes in the March Operating Statement. 
 
Please contact me at rgimenez@MYSPI.org at your earliest convenience should you 
have any questions. 
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Assets 2022 2021

Cash and Cash Equivalents 1,050,783$                  581,251$                         

Investments 399,593                       392,716                           

Receivables - Sales Tax 68,761                         60,329                             

Revolving Loan Receivable -                                    5,271                               

Total Assets 1,519,137$                 1,039,567$                     

Liabilities and Fund Balance

Deferred Revenue -$                                  5,271$                             

Federal Withholding Taxes -                                    931                                   

TMRS 634                               762                                   

Medicare (FICA) -                                    83                                     

Guardian 17                                 -                                        

Total Liabilities 651                               7,047                               

Fund Balance 1,518,486$                  1,032,520$                     

Total Liabilities and Fund Balance 1,519,137$                 1,039,567$                     

Assets 2022 2021

Cash and Cash Equivalents 207,521$                     154,359$                         

Total Assets 207,521$                     154,359$                         

Liabilities and Fund Balance

Total Liabilities -$                                  -$                                      

Fund Balance 207,521                       154,359                           

Total Liabilities and Fund Balance 207,521$                     154,359$                         

EDC FUND

BNC FACILITY RESERVE

City of South Padre Island

Economic Development Corporation

Balance Sheets

March 31, 2022/2021
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2021

Budget Actual Actual

Revenues

Sales Tax 910,000$         486,609$         404,519$         

Interest Revenue 500                   663                   2,104                

Revolving Loan Revenue -                         -                         6,209                

Miscellaneous Revenue -                         -                         2,067                

Lease Proceeds -BNC Rent 12,000              6,000                6,000                

Total Revenue 922,500           493,272           420,899           

 

Expenditures

General Administrative Expenses 861,752           239,869           176,031           

Debt Service Transfer 396,650           198,323           194,025           

BNC Maintenance Expenses 70,000              47,284              51,306              

BNC Facility Transfers 34,098              17,049              38,021              

Total Expenditures 1,362,500        502,525           459,383           

(440,000)          (9,253)               (38,484)            

Fund Balance - Beginning 1,527,739        1,527,739        1,071,004        

Fund Balance - Ending 1,087,739$     1,518,486$     1,032,520$     

2021

Budget Actual Actual

Revenues

Transfers From EDC 34,098$           17,049$           38,021$           

Total Revenue 34,098              17,049              38,021              

Expenditures

34,098              -                         3,376                

Total Expenditures 34,098              -                         3,376                

-                         17,049              34,645              

Fund Balance - Beginning 190,472           190,472           119,714           

Fund Balance - Ending 190,472$         207,521$         154,359$         

2022

Excess (Deficiency) of Revenues Over 

(Under) Expenditures

EDC FUND

BNC FACILITY RESERVE

2022

Building & Structure Per Facility Reserve 

Study

Excess (Deficiency) of Revenues Over 

(Under) Expenditures

City of South Padre Island

Economic Development Corporation

Statements of Revenues, Expenditures and Changes in Fund Balance

March 31, 2022/2021
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PERIOD ENDING:  MARCH 31ST, 2022                    THE CITY OF SOUTH PADRE ISLAND                                          PAGE:  1

FUND         :80 -ECONOMIC DEVELOPMENT CORP

                                     SCHEDULE OF BUDGETED, ACTUAL AND ENCUMBERED EXPENDITURES

DEPARTMENT   : DEPT 580 - EDC

NOTATION     :

                                    |-- MONTH --| |-----------  YEAR TO DATE  -----------|    CURRENT                     BUDGET

ACCOUNT            ACCOUNT                                                                    MODIFIED    UNENCUMBERED    PERCENT

NUMBERS          DESCRIPTION        EXPENDITURES  ENCUMBRANCES  EXPENDITURES     TOTALS        BUDGET        BALANCE     REMAINING

========  ========================= ============  ============  ============  ============  ============  ============ ============

 

PERSONNEL SERVICES

 

580-0010        SUPERVISION             9,000.00          0.00     38,788.80     38,788.80     78,509.00     39,720.20       50.59

580-0020        CLERICAL                    0.00          0.00          0.00          0.00          0.00          0.00        0.00

580-0040        TEMPORARY EMPLOYEES         0.00          0.00          0.00          0.00          0.00          0.00        0.00

580-0060        OVERTIME                    0.00          0.00          0.00          0.00          0.00          0.00        0.00

580-0070        FICA                      130.98          0.00        581.92        581.92      1,363.00        781.08       57.31

580-0080        TMRS                      753.23          0.00      3,935.84      3,935.84      9,651.00      5,715.16       59.22

580-0081        GROUP INSURANCE         1,288.17          0.00      3,848.51      3,848.51      8,056.00      4,207.49       52.23

580-0083        WORKERS COMPENSATION        0.00          0.00        112.37        112.37        160.00         47.63       29.77

580-0084        UNEMPLOYMENT TAX            0.00          0.00          0.00          0.00        162.00        162.00      100.00

580-0085        LONGEVITY                   0.00          0.00      1,145.00      1,145.00      1,500.00        355.00       23.67

                                    ============  ============  ============  ============  ============  ============ ============

                                       11,172.38          0.00     48,412.44     48,412.44     99,401.00     50,988.56       51.30

                                    ============  ============  ============  ============  ============  ============ ============

GOODS AND SUPPLIES

 

580-0101        OFFICE SUPPLIES           111.35          0.00        248.94        248.94        600.00        351.06       58.51

580-0102        LOCAL MEETINGS              0.00          0.00         36.97         36.97        500.00        463.03       92.61

580-0107        BOOKS & PUBLICATIONS        0.00          0.00          0.00          0.00        200.00        200.00      100.00

580-0108        POSTAGE                     0.00          0.00          0.00          0.00        100.00        100.00      100.00

580-0150        MINOR TOOLS & EQUIPM        0.00          0.00          0.00          0.00          0.00          0.00        0.00

580-0180        INFORMATION TECHNOLO        0.00          0.00          0.00          0.00        800.00        800.00      100.00

                                    ============  ============  ============  ============  ============  ============ ============

                                          111.35          0.00        285.91        285.91      2,200.00      1,914.09       87.00

                                    ============  ============  ============  ============  ============  ============ ============

MISCELLANEOUS SERVICES

 

580-0501        COMMUNICATIONS             50.00          0.00        300.00        300.00        600.00        300.00       50.00

580-0502        LOAN REV EXPENSE            0.00          0.00          0.00          0.00          0.00          0.00        0.00

580-0513        TRAINING EXPENSE            0.00          0.00        635.00        635.00      1,800.00      1,165.00       64.72

580-0520        INSURANCE                   0.00          0.00          0.00          0.00      2,000.00      2,000.00      100.00

580-0530        PROFESSIONAL SERVICE        3.53          0.00        679.78        679.78     15,800.00     15,120.22       95.70

580-0534-001    BIRDING MASTER PLAN         0.00          0.00          0.00          0.00          0.00          0.00        0.00

580-0534-002    LOBBYIST                    0.00          0.00          0.00          0.00          0.00          0.00        0.00

580-0534-003    COMPREHENSIVE PLAN          0.00          0.00          0.00          0.00          0.00          0.00        0.00

580-0534-004    BEACH MASTER PLAN           0.00          0.00          0.00          0.00          0.00          0.00        0.00

580-0534-005    REGIONAL MOBILITY AU        0.00          0.00          0.00          0.00          0.00          0.00        0.00

580-0534-006    ECONOMIC ACTIVITY IN        0.00          0.00          0.00          0.00          0.00          0.00        0.00

580-0534-010    BAY CLEANUP                 0.00          0.00          0.00          0.00          0.00          0.00        0.00

580-0534-012    AREA MARKETING STUDY        0.00          0.00          0.00          0.00          0.00          0.00        0.00

580-0534-013    USDA RBEG                   0.00          0.00          0.00          0.00          0.00          0.00        0.00

580-0534-014    I-69 ALLIANCE               0.00          0.00          0.00          0.00          0.00          0.00        0.00

580-0534-015    BROWN PROPERTY INTER        0.00          0.00          0.00          0.00          0.00          0.00        0.00

580-0534-016    BIRDING MASTER NON-C        0.00          0.00          0.00          0.00          0.00          0.00        0.00

580-0534-017    OTHER PROJECTS              0.00          0.00          0.00          0.00          0.00          0.00        0.00
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PERIOD ENDING:  MARCH 31ST, 2022                    THE CITY OF SOUTH PADRE ISLAND                                          PAGE:  2

FUND         :80 -ECONOMIC DEVELOPMENT CORP

                                     SCHEDULE OF BUDGETED, ACTUAL AND ENCUMBERED EXPENDITURES

DEPARTMENT   : DEPT 580 - EDC

NOTATION     :

                                    |-- MONTH --| |-----------  YEAR TO DATE  -----------|    CURRENT                     BUDGET

ACCOUNT            ACCOUNT                                                                    MODIFIED    UNENCUMBERED    PERCENT

NUMBERS          DESCRIPTION        EXPENDITURES  ENCUMBRANCES  EXPENDITURES     TOTALS        BUDGET        BALANCE     REMAINING

========  ========================= ============  ============  ============  ============  ============  ============ ============

580-0534-018    GULF OF MEXICO NATUR        0.00          0.00          0.00          0.00          0.00          0.00        0.00

580-0534-019    BUSINESS RECRUITMENT        0.00          0.00          0.00          0.00          0.00          0.00        0.00

580-0534-020    BNC LANDSCAPING PROJ        0.00          0.00          0.00          0.00          0.00          0.00        0.00

580-0540        ADVERTISING                 0.00          0.00      1,948.00      1,948.00      4,500.00      2,552.00       56.71

580-0550        TRAVEL                      0.00          0.00        725.67        725.67      5,000.00      4,274.33       85.49

580-0551        DUES & MEMBERSHIPS          0.00          0.00      1,000.00      1,000.00      3,500.00      2,500.00       71.43

580-0555        PROMOTIONS                500.00          0.00     22,500.00     22,500.00     23,000.00        500.00        2.17

580-0560        RENTAL                      0.00          0.00          0.00          0.00          0.00          0.00        0.00

580-0576        BEACH RENOURISHMENT         0.00          0.00          0.00          0.00          0.00          0.00        0.00

580-0599        PROMOTIONS                  0.00          0.00          0.00          0.00          0.00          0.00        0.00

                                    ============  ============  ============  ============  ============  ============ ============

                                          553.53          0.00     27,788.45     27,788.45     56,200.00     28,411.55       50.55

                                    ============  ============  ============  ============  ============  ============ ============

EQUIPMNT > $5,000 OUTLAY

 

580-1001        BUILDINGS & STRUCTUR        0.00          0.00          0.00          0.00          0.00          0.00        0.00

580-1003        FURNITURE & FIXTURES        0.00          0.00          0.00          0.00          0.00          0.00        0.00

580-1004        MACHINERY & EQUIPMEN        0.00          0.00          0.00          0.00          0.00          0.00        0.00

580-1011        INFORMATION TECHNOLO        0.00          0.00          0.00          0.00          0.00          0.00        0.00

                                    ============  ============  ============  ============  ============  ============ ============

                                            0.00          0.00          0.00          0.00          0.00          0.00        0.00

                                    ============  ============  ============  ============  ============  ============ ============

INTERFUND TRANSFERS

 

580-9470        TSF TO EDC DEBT SERV   33,054.50          0.00    198,323.00    198,323.00    396,650.00    198,327.00       50.00

580-9471        TSF TO GENERAL FUND         0.00          0.00          0.00          0.00          0.00          0.00        0.00

580-9476-01     TSF TO BEACH NOURISH        0.00          0.00          0.00          0.00          0.00          0.00        0.00

580-9483        TSF TO BNC FACILITY     2,841.50          0.00     17,049.00     17,049.00     34,098.00     17,049.00       50.00

                                    ============  ============  ============  ============  ============  ============ ============

                                       35,896.00          0.00    215,372.00    215,372.00    430,748.00    215,376.00       50.00

                                    ============  ============  ============  ============  ============  ============ ============

SPECIAL PROJECTS

 

580-9175        ELECTION EXPENSE            0.00          0.00          0.00          0.00          0.00          0.00        0.00

580-9178        DESIGNATED PROJECTS    29,822.31          0.00    163,382.00    163,382.00    703,951.00    540,569.00       76.79

580-9178-001    TOMPKINS CHANNEL            0.00          0.00          0.00          0.00          0.00          0.00        0.00

580-9181        BNC CASH ADVANCE            0.00          0.00          0.00          0.00          0.00          0.00        0.00

                                    ============  ============  ============  ============  ============  ============ ============

                                       29,822.31          0.00    163,382.00    163,382.00    703,951.00    540,569.00       76.79

                                    ============  ============  ============  ============  ============  ============ ============

    DEPARTMENT TOTAL                   77,555.57          0.00    455,240.80    455,240.80  1,292,500.00    837,259.20       64.78

                                    ============  ============  ============  ============  ============  ============ ============
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PERIOD ENDING:  MARCH 31ST, 2022                    THE CITY OF SOUTH PADRE ISLAND                                          PAGE:  3

FUND         :80 -ECONOMIC DEVELOPMENT CORP

                                     SCHEDULE OF BUDGETED, ACTUAL AND ENCUMBERED EXPENDITURES

DEPARTMENT   : BNC BUILDING FACILITY

NOTATION     :

                                    |-- MONTH --| |-----------  YEAR TO DATE  -----------|    CURRENT                     BUDGET

ACCOUNT            ACCOUNT                                                                    MODIFIED    UNENCUMBERED    PERCENT

NUMBERS          DESCRIPTION        EXPENDITURES  ENCUMBRANCES  EXPENDITURES     TOTALS        BUDGET        BALANCE     REMAINING

========  ========================= ============  ============  ============  ============  ============  ============ ============

 

REPAIR AND MAINTENANCE

 

583-0411        BUILDINGS & STRUCTUR        0.00          0.00      2,786.96      2,786.96     15,000.00     12,213.04       81.42

                                    ============  ============  ============  ============  ============  ============ ============

                                            0.00          0.00      2,786.96      2,786.96     15,000.00     12,213.04       81.42

                                    ============  ============  ============  ============  ============  ============ ============

MISCELLANEOUS SERVICES

 

583-0520        INSURANCE                   0.00          0.00     43,128.97     43,128.97     55,000.00     11,871.03       21.58

583-0580        ELECTRICITY                 0.00          0.00      1,368.79      1,368.79          0.00 (    1,368.79)       0.00

                                    ============  ============  ============  ============  ============  ============ ============

                                            0.00          0.00     44,497.76     44,497.76     55,000.00     10,502.24       19.09

                                    ============  ============  ============  ============  ============  ============ ============

    DEPARTMENT TOTAL                        0.00          0.00     47,284.72     47,284.72     70,000.00     22,715.28       32.45

                                    ============  ============  ============  ============  ============  ============ ============
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PERIOD ENDING:  MARCH 31ST, 2022                    THE CITY OF SOUTH PADRE ISLAND                                          PAGE:  1

FUND         :82 -BNC FACILITY MAINTENANCE

                                     SCHEDULE OF BUDGETED, ACTUAL AND ENCUMBERED EXPENDITURES

DEPARTMENT   : BNC BUILDING FACILITY

NOTATION     :

                                    |-- MONTH --| |-----------  YEAR TO DATE  -----------|    CURRENT                     BUDGET

ACCOUNT            ACCOUNT                                                                    MODIFIED    UNENCUMBERED    PERCENT

NUMBERS          DESCRIPTION        EXPENDITURES  ENCUMBRANCES  EXPENDITURES     TOTALS        BUDGET        BALANCE     REMAINING

========  ========================= ============  ============  ============  ============  ============  ============ ============

 

REPAIR AND MAINTENANCE

 

583-0411        BUILDINGS & STRUCTUR        0.00          0.00          0.00          0.00          0.00          0.00        0.00

                                    ============  ============  ============  ============  ============  ============ ============

                                            0.00          0.00          0.00          0.00          0.00          0.00        0.00

                                    ============  ============  ============  ============  ============  ============ ============

EQUIPMNT > $5,000 OUTLAY

 

583-1001        BUILDINGS & STRUCTUR        0.00          0.00          0.00          0.00     34,098.00     34,098.00      100.00

                                    ============  ============  ============  ============  ============  ============ ============

                                            0.00          0.00          0.00          0.00     34,098.00     34,098.00      100.00

                                    ============  ============  ============  ============  ============  ============ ============

    DEPARTMENT TOTAL                        0.00          0.00          0.00          0.00     34,098.00     34,098.00      100.00

                                    ============  ============  ============  ============  ============  ============ ============
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Item No. 5.1

CITY OF SOUTH PADRE ISLAND
ECONOMIC DEVELOPMENT CORPORATION

AGENDA REQUEST FORM

MEETING DATE: April 19, 2022

NAME & TITLE: Darla Lapeyre, EDC Director

DEPARTMENT: Economic Development Council 

ITEM
Update on the Fishing's Future donation for a special needs boat

ITEM BACKGROUND
Shane Wilson is teaching classes on Tuesdays so could not attend the meeting. Ken Medders will give the Board an
update on the EDC's donation to Fishing's Future to acquire a special needs boat.

BUDGET/FINANCIAL SUMMARY
n/a

COMPREHENSIVE PLAN GOAL
n/a

LEGAL REVIEW
Sent to Legal:  
Approved by Legal:  

RECOMMENDATIONS/COMMENTS:
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Item No. 5.2

CITY OF SOUTH PADRE ISLAND
ECONOMIC DEVELOPMENT CORPORATION

AGENDA REQUEST FORM

MEETING DATE: April 19, 2022

NAME & TITLE: Darla Lapeyre, EDC Director

DEPARTMENT: Economic Development Council 

ITEM
Discussion and possible action to approve the January and February 2022 financial reports for the South Padre Island
Birding and Nature Center

ITEM BACKGROUND
Jonathan Hall the CPA for the Birding Center will present the monthly financials-January and February 2022. They
were approved at the Birding and Nature Center board meeting

BUDGET/FINANCIAL SUMMARY
n/a

COMPREHENSIVE PLAN GOAL
n/a

LEGAL REVIEW
Sent to Legal:  
Approved by Legal:  

RECOMMENDATIONS/COMMENTS:
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Item No. 5.3

CITY OF SOUTH PADRE ISLAND
ECONOMIC DEVELOPMENT CORPORATION

AGENDA REQUEST FORM

MEETING DATE: April 19, 2022

NAME & TITLE: Darla Lapeyre, EDC Director

DEPARTMENT: Economic Development Council 

ITEM
Manager's Report for the South Padre Island Birding and Nature Center including operations, admissions and gift shop
sales

ITEM BACKGROUND
Cristin Enholm will give her report.

BUDGET/FINANCIAL SUMMARY
n/a

COMPREHENSIVE PLAN GOAL
n/a

LEGAL REVIEW
Sent to Legal:  
Approved by Legal:  

RECOMMENDATIONS/COMMENTS:
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Item No. 5.4

CITY OF SOUTH PADRE ISLAND
ECONOMIC DEVELOPMENT CORPORATION

AGENDA REQUEST FORM

MEETING DATE: April 19, 2022

NAME & TITLE: Darla Lapeyre, EDC Director

DEPARTMENT: Economic Development Council 

ITEM
Discussion and possible action regarding the Lease and Operating Agreement with the South Padre Island Birding and
Nature Center

ITEM BACKGROUND
The Board will discuss the Operating agreement and lease. The Birding and Nature Center Board voted to not give the
EDC any additional money other than the $1,000 per month rent. 

BUDGET/FINANCIAL SUMMARY
n/a

COMPREHENSIVE PLAN GOAL
n/a

LEGAL REVIEW
Sent to Legal:  
Approved by Legal:  

RECOMMENDATIONS/COMMENTS:
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Item No. 5.5

CITY OF SOUTH PADRE ISLAND
ECONOMIC DEVELOPMENT CORPORATION

AGENDA REQUEST FORM

MEETING DATE: April 19, 2022

NAME & TITLE: Darla Lapeyre, EDC Director

DEPARTMENT: Economic Development Council 

ITEM
Discussion and possible action to approve an interlocal agreement with Cameron County to split the $25,000 expense
for grant writing services for the Deep Water Marina project

ITEM BACKGROUND
The County has approved to split the expense for grant writing and work together with the EDC to develop a dep water
marina for SPI. The $12,500 can be paid from our current budget in the Projects line item

BUDGET/FINANCIAL SUMMARY
n/a

COMPREHENSIVE PLAN GOAL
n/a

LEGAL REVIEW
Sent to Legal:  
Approved by Legal:  

RECOMMENDATIONS/COMMENTS:
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Contract No.2022C03127

STATE OF TEXAS §
§

COUNTY OF CAMERON §

INTERLOCAL AGREEMENT BETWEEN 
CAMERON COUNTY AND SOUTH PADRE ISLAND ECONOMIC DEVELOPMENT 

CORPORATION

This Interlocal Agreement is made by and between the COUNTY OF CAMERON, 
TEXAS, hereinafter referred to as "County", and the SOUTH PADRE ISLAND ECONOMIC 
CORPORATION, hereinafter referred to as “SPIEDC”, pursuant to V.T.C.A., Government 
Code and Chapter 791, cited as the Interlocal Cooperation Act.

1. LOCATION OF PROJECT:  South Padre Island, Cameron County, Texas

2. PURPOSE OF AGREEMENT AND PROJECT TO BE COMPLETED:  To 
contract the professional services of Gregory Weykamp, Edgewater Resources for 
the preparation of grant funding applications associated with the proposed deep 
water marina project located on South Padre Island, Cameron County, Texas. This 
effort will involve researching and identifying appropriate grants, facilitating 
appropriate partnerships with other local and state entities, and preparation of grant 
funding applications as directed by SPIEDC. Grant opportunities may include but 
not limited to the US Fish & Wildlife Service Boating Infrastructure Grant Program 
(BIG-P), Clean Vessel Act (CVA), State of Texas land acquisition and habitat 
grants, and/or FEMA Pre-Disaster Mitigation, Building Resilience In Communities 
(BRIC), or Flood Mitigation programs, Texas General Land Office Coastal Erosion 
Protection Response Act and Coastal Management Program. Additional 
opportunities will be identified through local and state partners. 

3. The funds for the above-mentioned work will be provided by the COUNTY 
($12,500.00) and the SPIEDC ($12,500.00). Edgewater Resources will develop a 
detailed scope of work and plan of action and submit to the Cameron County 
Commissioners Court, and the South Padre Island Economic Development 
Corporation for approval. Fees will not exceed $25,000. Additionally, Edgewater 
Resources will provide monthly status reports to the SPI EDC and COUNTY. 
SPIEDC will Invoice County and will be submitted to the County Administrator.

4. Any monies paid by Cameron County will be paid from the current revenues of 
Cameron County, specifically the _____.  A breakdown of the Fees will be prepared 
once the scope is defined and presented to the Cameron County Commissioners 
Court for consideration and approval.  

5. The SPIEDC and COUNTY hereby find that the foregoing goods and governmental 
functions and services are reasonably required for the South Padre Marina Project 
and this Interlocal Agreement includes an agreement between the SPIEDC and the 
County pursuant to TEX. GOV’T CODE § 791.025 to the extent applicable. 

6. This Agreement shall be for one year, beginning on March 29, 2022 and terminating 

67



on March 28, 2023.  This Agreement may be terminated by either party without 
cause by giving thirty (30) days written notice to other party of its intent to 
terminate the Agreement.  

7. The rules, regulations and orders of SPIEDC shall govern this Agreement and the 
parties agree the SPIEDC shall supervise the performance of this Agreement.  It is 
also agreed that the SPIEDC has the authority to employ personnel to engage in 
other Administrative Services necessary to fulfill the terms of this Agreement.

8. This Agreement shall have no legal force or effect until such time as it is properly 
adopted and approved by the CAMERON COUNTY COMMISSIONERS’ 
COURT and the SOUTH PADRE ISLAND ECONOMIC DEVELOPMENT 
CORPORATION BOARD OF DIRECTORS.

9. All notices to Cameron County shall be sent by Certified or Registered Mail, 
addressed to:

Cameron County Judge Eddie Trevino, Jr.
Dancy Courthouse
1100 East Monroe Street
Brownsville, Texas 78521

All notices to the South Padre Island Economic Development Council shall be sent 
Certified or Registered Mail, addressed to:

Thomas Bainter
SPIEDC Chairman
6801 Padre Boulevard
South Padre Island, TX 78597

Executed this _____ day of _____________, 2022.

                                                                        
Eddie Treviño, Jr. 
Cameron County Judge

Thomas Bainter, President
South Padre Island Economic Development Corporation

Attested By:
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Sylvia Garza Perez, County Clerk

Attested By:

                                                                     
SPIEDC
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MALL INVOICING IN DUPLICATE TO THIS ADDRESS ONLY

mBROWNSVILLE, TX 78520-7123
1100 E. MONROE ST., STE. 345

CAMERON COUNTY AUDITOR'S OFFICE

SOUTH PADRE ISLAND, TX 78597

33174 STATE PARK RD 100
ISLA BLANCA PARK

SOUTH PADRE ISLAND, TX 78597 PARKS ADMINISTRATION
03/30/2022

P327181
0000129750

PURCHASE ORDER NO:
VENDOR NO:
P.O. DATE:
REQUIRED BY:

4.  All prices are delivered to destination. No freight collect or C.O.D. accepted.

    packing lists, and correspondence.

3.  The conditions of this order are not to be modified except in writing.

2.  Each order should be covered by a separate invoice.

1.  Show purchase order number on all invoices, packages, bills of lading,

4601 PADRE BOULEVARD
SOUTH PADRE ISLAND,TOWN OF

N
E

O
D

R

V

T

H

P
I

S
I M P O R T A N T

O

UNIT UNIT PRICE TOTALQUANTITYITEM NO. DESCRIPTION OF ITEMS ORDERED

12,500.001.00CAMERON COUNTY'S SHARE WITH 12,500.000001

SPIEDC TO CONTRACT
PROFESSIONAL SERVICES OF GREGORY
WEYKAMP, EDGEWATER RERSOURCES FOR

0.000.00AS APPROVED BY COMMISSOINER'S COURT 0.000002

ON 3/29/2022, CONSENT TIEM 2(D);
CONTRACT NO. 2022C03127
PAM

Cameron County PurchasingPURCHASING AGENT

12,500.00

Michael Forbes

Paul Martinez

99 50 6082 830 669 9999    
99 50 6082 830 669 9999

$12,500.0
0 $0.00

R338272

1100 E. MONROE

of any negligent act or omission by Seller in performance of this contract.

(956) 544-0871Phone:
BROWNSVILLE, TX 78520-7123

Contract NO.
TOTAL ORDER

Seller shall indemnify and save harmless the Cameron County from any and all liability,

particular purposes specified herein.

descriptions, if any, and shall be fit for their ordinary intended purposes, as well as any

from defects in material and workmanship, shall conform strictly to all specifications, designs and

expenses, including reasonable attorney's fees, costs, damages and/or losses of any kind arising out

Seller warrants that all materials and/or services deemed hereunder shall be of merchandisable quality free

Excise or Use Taxes, Texas sales and use Tax No. 1-74-6000420.

Cameron County is exempted from the payment of Sales,

PRICE INCREASE IS NOT AUTHORIZED WITHOUT PRIOR APPROVAL

03/30/2022

1Page

70



Item No. 5.6

CITY OF SOUTH PADRE ISLAND
ECONOMIC DEVELOPMENT CORPORATION

AGENDA REQUEST FORM

MEETING DATE: April 19, 2022

NAME & TITLE: Darla Lapeyre, EDC Director

DEPARTMENT: Economic Development Council 

ITEM
Executive Director's Activity report including economic indicators, projects and events

ITEM BACKGROUND
Ms. Lapeyre will give her report

BUDGET/FINANCIAL SUMMARY
n/a

COMPREHENSIVE PLAN GOAL
n/a

LEGAL REVIEW
Sent to Legal:  
Approved by Legal:  

RECOMMENDATIONS/COMMENTS:
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