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GENERAL 
 

The City of South Padre Island seeks to enter into an agreement with a qualified Individual, Firm or 

Corporation (Proposer) with substantial and relevant experience and expertise to provide Professional 

Services for the Design of the Laguna Madre Living Shoreline. Data collection for the project will be 

provide by the USGS, the selected firm will be responsible for engineering plans and permitting. 

DEFINITIONS 
 

The following definitions shall be used to identify terms throughout this Request for Qualifications: 
 

A. AGREEMENT/CONTRACT 
A mutually binding legal document obligating the Firm to furnish the professional services specified 
within this solicitation and obligating the City to pay for the professional services provided.  
 

B. PROPOSAL/RESPONSE/OFFER 
A complete, properly signed response to this solicitation that, if accepted, would bind the Respondent 
to perform the resulting contract.  
 

C. PROPOSER/RESPONDENT/OFFERER 
The Individual, Firm or Corporation (Proposer) that considers themselves qualified to provide the 
services specified herein, and are interested in making an offer to provide the services to the City. 
 

D. CITY 
The City of South Padre Island, located in Cameron County, Texas.  
 

E. CITY COUNCIL 
The elected officials of the City of South Padre Island, Texas, given the authority to exercise such 
powers and jurisdiction of all City business as conferred by the City Charter and State Constitution and 
Laws.  
 

F. FIRM 
The successful Proposer of this request for proposal. 
 

G. PURCHASE ORDER 
A purchase order records the financial obligation of the City to pay for services properly received; 
therefore, a purchase order is also required for all contracts with an expenditure of funds entered into 
by the City Manager or City Council. 
 

H. REQUEST FOR QUALIFICATIONS (RFQ) 
This Solicitation document issued by the City containing terms, conditions and request for 
qualifications for the services to be procured. 
 

I. STATEMENT OF QUALIFICATIONS (SOQ) 
A Firm’s response to this solicitation 
 

J. VENDOR/CONTRACTOR 
Person or business enterprise providing professional services to the City as fulfillment of obligations 
arising from an agreement pursuant to this request for qualifications. 
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NOTICE TO PROPOSERS 
 

A. NOTICE 
Statement of Qualifications are due at 2:00 p.m. on October 5th, 2021 after which time all qualified 
responses will be opened and acknowledged at 4601 Padre Blvd, South Padre Island, Texas 78597.  
Proposals received after the specified deadline will be returned unopened. 
 

Sealed SOQs shall be clearly marked with the RFQ number and title and addressed to the City of 
South Padre Island – City Secretary.  Proposals shall be delivered using one of the following: 
 

Hand-deliver to:   Mail to:    Ship to (FedEx, UPS, DHL): 
4601 Padre Blvd   4601 Padre Blvd.  4601 Padre Blvd. 
South Padre Island, TX 78597 South Padre Island, TX 78597 South Padre Island, TX 78597 
 

Potential Respondents may receive notice of solicitations from the City of South Padre Island from a 
variety of channels.  Approved methods of dissemination include: City of South Padre Island website 
or the City of South Padre Island City Secretary.  The receipt of solicitations through any other means 
may result in the receipt of incomplete specifications or addenda which could ultimately render your 
proposal non-compliant. City of South Padre Island accepts no responsibility for the receipt or 
notification of solicitations through any other source.  
 

B. QUESTIONS and INQUIRIES 
Questions and inquiries about this Solicitation shall be submitted in writing to the following individual: 

Erika Hughston 
Coastal Coordinator  

ehughston@myspi.org 

The deadline for written questions is September 28th, 2021 at @ 2:00 p.m. central time. This deadline 
has been established in order to provide adequate time for City staff to prepare responses to 
questions from Proposers to the best of their ability. 
 

Proposers shall not attempt to contact City Council members, City staff or Management directly 
during the pre-proposal or post-proposal period.  The City intends to respond to all appropriate 
questions or concerns; however, the City reserves the right to decline to respond to any question or 
concern. All material modifications, clarifications or interpretations will be incorporated into an 
addendum which will be publically posted.  All addenda issued prior to the due date and time for 
responses are incorporated into the RFQ and must be acknowledged in the SOQ response. Only 
written information provided shall be binding. Oral or other interpretations shall not be binding and 
are held without legal effect.  
 

C. SCHEDULE OF IMPORTANT DATES 
The City will generally comply with the following schedule for the selection process, subject to changes 
necessary to ensure fairness and to accommodate unanticipated events: 
Release RFQ        September 9th, 2021 
Advertisement Dates       Sept 9th-Sept 22nd, 2021 
Deadline for Questions and Inquiries    2:00 PM CST  September 28th, 2021 
 
Qualifications Closing Date and Time             2:00 PM CST  October 5th, 2021 
Earliest Award by City       October 21st, 2021 
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D. CERTIFICATION 
This Solicitation includes a certification page. Respondent must: 

1. Furnish complete name, mailing address, telephone number and email of the individual duly 
authorized to execute contractual documents on behalf of the Respondent. 

2. Furnish name of individual(s), along with respective telephone numbers and email addresses, who 
will be responsible for answering all questions. 

3. Certify that they have not conspired with any other potential Respondents in any manner to 
attempt to control competitive pricing.  

4. Certify that they are duly qualified, capable and otherwise qualified business entity not in 
receivership or contemplating same, and has not filed bankruptcy. 
 

E. EXCEPTIONS 
Any deviations from terms, conditions or request for qualifications contained herein must be clearly 
indicated in the Response to this Solicitation in writing at or before the due date and time.  Any 
deviations or exceptions are subject to review by the City and may deem the Response disqualified or 
non-responsive. If no exceptions are stated, it will be understood that all general terms and conditions 
and specific requirements will be complied with, without exception.  
 

F. DISCLOSURE OF INTERESTED PARTIES 
 Contracting hereunder may require compliance with §2252.908 Texas Government Code/Disclosure 

of Interested Parties for contracts that (1) require an action or vote by the City Council before the 
contract may be signed; or (2) has a value of at least $1 million.  The law provides that a governmental 
entity may not enter into certain contracts with a business entity unless the business entity submits a 
disclosure of interested parties to the governmental entity at the time the business entity submits the 
signed contract to the governmental entity or state agency.  

 

The process as implemented by the Texas Ethics Commission (“TEC”) is as follows: 
1. The disclosure of interested parties must be performed using the Texas Ethics Commission’s 

electronic filing application listing each interested party of which the business entity is aware 
on Form 1295, obtaining a certification of filing number for this form from the TEC, and printing 
a copy of it to submit to the City.   

2. The copy of Form 1295 submitted to the City must contain the unique certification number from 
the TEC. The form must be filed with the City pursuant to §2252.908 Texas Government Code, 
“at the time the business entity submits the signed contract” to the City. 

The City, in turn, will submit a copy of the disclosure form to the TEC not later than the 30th day after 

the date the City receives the disclosure of interested parties from the business entity. 

 

STANDARD TERMS and CONDITIONS 
 

 

A. ADDENDA 
If it becomes necessary to revise any part of this Solicitation, prior to the due date and time, a written 
addendum will be provided clarification to all known interested Respondents.  The City is not bound 
by any oral representations, clarifications, or changes made in the Request for Qualifications by the 

https://www.ethics.state.tx.us/whatsnew/elf_info_form1295.htm
https://www.ethics.state.tx.us/whatsnew/elf_info_form1295.htm


City of South Padre Island 
RFQ No. 2021-SL03 – Professional Services for Laguna Madre Living Shoreline  

6 

City’s employees, unless such of change is provided to Respondents in written addendum form from 
the City. 
 

Addenda will be transmitted to all that are known to have received a copy of the Request for 
Qualification.  However, it shall be the sole responsibility of the Respondent to verify issuance of any 
addenda and to check all avenues of document availability prior to the opening date and time.  
Respondent shall provide written acknowledgment of all addenda. 
 

B. ADVERTISING and PUBLICITY 
Firm shall not advertise or otherwise publicize, without the City’s prior written consent, the fact that 
the City has entered into the Agreement, except to the extent required by applicable law. 
 

C. ASSIGNMENTS 
The Agreement shall be binding upon and inure to the benefit of the City and the Firm, and their 
respective successors and assignees, provided however, that no right or interest in the Agreement 
shall be assigned and no obligation shall be delegated by the Firm without the prior written consent 
of the City.  Any attempted assignment or delegation by the Firm shall be void unless made in 
conformity with this Paragraph.  The Agreement is not intended to confer any rights or benefits on 
any person, firm or entity not a party hereto; it being the intention of the parties that there is no third 
party beneficiaries to the Agreement. 
 

D. BUSINESS PRACTICES 
Minority business enterprises and/or historically underutilized businesses will be afforded full 
opportunity to submit proposals in response to this invitation and will not be discriminated against 
on the grounds of race, color, creed, sex, or national origin in consideration for an award.  
 

E. CANCELLATION or TERMINATION 
1. Termination For Cause:   

In the event of default by the Firm, the City shall have the right to terminate the Agreement for 
cause, by written notice effective ten (10) calendar days, unless otherwise specified, after the 
date of such notice, unless the Firm, within such ten (10) day period cures such default, or 
provides evidence sufficient to prove to the City’s satisfaction that such default does not, in fact, 
exist.  In addition to any other remedies available under law or in equity, the City shall be entitled 
to recover all actual damages, costs, losses and expenses incurred by the City as a result of the 
Firm’s default, including without limitation, cost of cover, reasonable attorneys’ fees, court costs 
and prejudgment and post-judgment interest at the maximum lawful rate.  Additionally, in the 
event of default by the Firm, the City may remove the Firm from the City’s Vendor List and any 
Offer submitted by the Firm may be disqualified for up to three (3) years.  All rights and remedies 
under the Agreement are cumulative and not exclusive of any other right or remedy provided by 
law. 

2. Termination Without Cause:   
The City shall have the right to terminate the Agreement, in whole or in part, without cause any 
time upon thirty (30) calendar days’ prior written notice.  Upon receipt of a notice of termination, 
the Firm shall promptly cease all further work pursuant to the Agreement, with such exceptions, 
if any, specified in the notice of termination.  The City shall pay the Firm, to the extent of funds 
appropriated or otherwise legally available for such purposes, for all products actually delivered 
and obligations incurred prior to the date of termination in accordance with the terms hereof. 

3. Non-Appropriation: 
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The resulting Agreement is a commitment of the City’s current revenues only.  It is understood 
and agreed that the City shall have the right to terminate the Agreement if, for any reason, funds 
are not appropriated to continue this Agreement. 

4. Cancellation: 
The City reserves the right to cancel the Agreement for default for all or any part of the delivered 
portion of the deliverables if the Firm breaches any term hereof including warranties, or becomes 
insolvent or commits acts of bankruptcy.  Such right of cancellation is in addition to and not in lieu 
of any remedies which the City may have in law or in equity. 
 

F. CLAIMS 
If a claim, demand, suit or other action is asserted against the Firm which arises under or concerns 
the Agreement, or which could have a material adverse effect on the Firm’s ability to perform 
thereunder, the Firm shall give written notice to the City within ten (10) calendar days after receipt of 
notice by the Firm.  Such notice to the City shall state the date of notification of any such claim, 
demand, suit or other action; the names and address of the claimant(s); the basis thereof; and the 
name of each person against whom such claim is asserted.  Such notice shall be delivered to the City 
Manager, 4601 Padre Blvd, South Padre Island, TX 78597. 
 

G. CODES, PERMITS, LICENSES 
Firm shall comply with all federal, state and local standards, codes and ordinances, as well as other 
authorities that have jurisdiction pertaining to the products delivered and their application.  None of 
the terms or provisions of the Agreement shall be construed as waiving any rules, regulations or 
requirements of these authorities.  Firm shall be responsible for obtaining all necessary permits, 
certificates and/or licenses to fulfill contractual obligations to the City. 
 

H. COLLUSION 
Advanced disclosures of any information to any particular Respondent which gives that particular 
Respondent any advantage over any other interested Respondent in advance of the due date, 
whether in response to advertising or an informal request for proposals, made or permitted by a 
member of the governing body or an employee or representative thereof, will cause to void all 
responses to that particular solicitation or request. 
 

I. COMMUNICATION 
To insure the proper and fair evaluation of this Proposal, the City prohibits ex parte communication 
(e.g., unsolicited) initiated by the Respondent to the City Official or Employee evaluating or 
considering the Responses prior to the time an award has been made. Communication between 
Respondents and the City will be initiated by the appropriate City Official or Employee in order to 
obtain information or clarification needed to develop a proper and accurate evaluation of the 
Statement(s) of Qualification. Ex parte communication may be grounds for disqualifying the offending 
Respondent from consideration or award, or any future Solicitation. 
 

Unless otherwise specified, all requests for clarification or questions regarding a Solicitation must be 
directed as provided herein. 
 

J. CONFIDENTIALITY 
In order to provide the deliverables to the City, Firm may require access to certain of the City’s and/or 
its licensors’ confidential information (including, but not limited to, inventions, employee information, 
trade secrets, confidential know-how, confidential business information and other information which 
the City or its licensors consider confidential) (collectively, “Confidential Information”).  Firm 
acknowledges and agrees that the Confidential Information is the valuable property of the City and/or 
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its licensors, and any unauthorized use, disclosure, dissemination or other release of the Confidential 
Information will substantially injure the City and/or its licensors.  The Firm (including its employees, 
subcontractors, agents or representatives) agrees that it will maintain the Confidential Information in 
strict confidence and shall not disclose, disseminate, copy, divulge, recreate or otherwise use the 
Confidential Information without the prior written consent of the City, or in a manner not expressly 
permitted under the Agreement, unless the Confidential Information is required to be disclosed by 
law or as a result of an order of any court or other governmental authority with proper jurisdiction, 
provided the Firm promptly notifies the City prior to disclosing such information so as to permit the 
City reasonable time to seek an appropriate protective order.  The Firm agrees to use protective 
measures no less stringent than the Firm uses within its own business to protect its own most valuable 
information, which protective measures shall under all circumstances be at least reasonable measures 
to ensure the continued confidentiality of the Confidential Information. 
 

K. DEFAULT 
Firm shall be in default under the Agreement if the Firm (a) fails to fully, timely and faithfully perform 
any of its material obligations under the Agreement, (b) fails to fully, timely and faithfully perform any 
of its material obligations under any agreement Firm has with the City, (c) fails to timely pay any fees 
or taxes owed to the City, (d) becomes insolvent or seeks relief under the bankruptcy laws of the 
United States, or (e) makes a material misrepresentation in Respondent’s Proposal, or in any report 
or deliverable required to be submitted by Firm to the City. 
 

L. DELAYS 
The City may delay scheduled deliveries or other due dates by written notice to the Firm if the City 
deems it is in its best interest. If such delay causes an increase in the cost of the work under the 
Agreement, the City and the Firm shall negotiate an equitable adjustment for costs incurred by the 
Firm in the Agreement price and execute an amendment to the Agreement. The Firm must assert its 
right to an adjustment within ten (10) calendar days from the date of receipt of the notice of delay. 
Failure to agree on any adjusted price shall be handled under the Dispute Resolution Process specified 
herein.   However, nothing in this provision shall excuse the Firm from delaying the deliveries as 
notified. 
 

M. DISCLOSURE 
At the due date and time there will be no disclosure of contents of any Proposal to competing 
Proposers, and all Proposals will be kept confidential during the negotiation process. Except for trade 
secrets and confidential information which the Firm identifies as proprietary, all Proposals will be 
open for public inspection after the contract award.  
 

N. DISCLOSURE OF PENDING LITIGATION: 
Each Respondent shall include in its proposal a complete disclosure of any material civil or criminal 
litigation or pending investigation which involves the Respondent or in which the Respondent has 
been judged guilty.  
 

O. DISPUTE RESOLUTION 
If either the Firm or the City has a claim, dispute or other matter in question for breach of duty, 
obligations, services rendered or any warranty that arises under this Agreement, the parties shall first 
attempt to resolve the matter through this dispute resolution process.  The disputing party shall notify 
the other party in writing as soon as practicable after discovering the claim, dispute or breach.  The 
notice shall state the nature of the dispute and list the party’s specific reasons for such dispute.  Within 
ten (10) business days of receipt of the notice, both parties shall make a good faith effort, in person 
or through generally accepted means, to resolve any claim, dispute, breach or other matter in 
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question that may arise out of, or in connection with, this Agreement.  If the parties fail to resolve the 
dispute within sixty (60) days of the date of receipt of the notice of the dispute, then the parties may 
submit the matter to non-binding mediation upon written consent of authorized representatives of 
both parties in accordance with the Arbitration Rules of the American Arbitration Association or other 
applicable rules governing mediation then in effect.  If the parties cannot resolve the dispute through 
mediation, then either party shall have the right to exercise any and all remedies available under law 
regarding the dispute. 
 

P. FORCE MAJEURE 
Neither party shall be liable for any default or delay in the performance of its obligations under this 
Agreement if, while and to the extent such default or delay is caused by acts of God, fire, riots, civil 
commotion, labor disruptions, sabotage, sovereign conduct, or any other cause beyond reasonable 
control. In the event of default or delay in performance due to any of the foregoing causes, then the 
time for completion of the services will be extended; provided, however, in such an event, a 
conference will be held within three (3) business days to establish a mutually agreeable period of time 
reasonably necessary to overcome the effect of such failure to perform.  
 

Q. FRAUD 
Fraudulent statements by the Respondent in the Proposal or in any report or deliverable required to 
be submitted by the Firm to the City shall be grounds for termination of the Agreement for cause by 
the City and may result in legal action. 
 

R. GRATUITIES 
The City may, by written notice to the Firm, cancel the Agreement without liability if it is determined 
by the City that gratuities were offered or given by the Firm or any agent or representative of the Firm 
to any officer or employee of the City with the intent of securing the Agreement or securing favorable 
treatment with respect to awarding or amending or the making of any determinations with respect 
to performance of the Agreement.    In the event the Agreement is cancelled by the City pursuant to 
this Section, the City shall be entitled, in addition to any other rights and remedies, to recover the 
benefits or payments to the Firm, as a result of the gratuities. 
 

S. INDEPENDENT CONTRACTOR 
Nothing in this Request for Qualifications is intended to be construed as creating an 
employer/employee relationship, a partnership or joint venture.  The Firm’s services shall be those of 
an independent contractor.  The Firm agrees and understands that the Agreement does not grant any 
rights or privileges established for employees of the City.  Firm shall not be within protection or 
coverage of the City’s Worker Compensation Insurance, Health Insurance, Liability Insurance or any 
other insurance that the City, from time to time, may have in force. 
 

T. INDEMNITY 
FIRM SHALL INDEMNIFY, HOLD HARMLESS, AND DEFEND THE CITY, ITS OFFICERS, AGENTS, AND 
EMPLOYEES FROM AND AGAINST ANY AND ALL CLAIMS, LOSSES, DAMAGES, CAUSES OF ACTION, 
SUITS, AND LIABILITY OF EVERY KIND, INCLUDING ALL EXPENSES OF LITIGATION, COURT COSTS, AND 
ATTORNEY'S FEES, FOR INJURY TO OR DEATH OF ANY PERSON OR FOR DAMAGE TO ANY PROPERTY 
ARISING OUT OF OR IN CONNECTION WITH THE WORK DONE BY THE CONTRACTOR UNDER THIS 
CONTRACT.  
 

U. INFRINGEMENT 
Firm represents and warrants to the City that:  (a) Firm shall provide the City good and indefeasible 
title to the deliverables and (b) the deliverables supplied by the Firm in accordance with the 
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specifications of the Agreement shall not infringe, directly or contributory, any patent, trademark, 
copyright, trade secret or any other intellectual property right of any kind of any third party; that no 
claims have been made by an person or entity with respect to the ownership or operation of the 
deliverables and the Firm does not know of any basis for any such claims.  Firm shall, at its sole 
expense, defend, indemnify and hold the City harmless from and against all liability, damages and 
costs (including court costs and reasonable fees of attorneys and other professionals) arising out of 
or resulting from:  (a) any claim that the City exercises anywhere in the world of the rights associated 
with the City’s ownership, and if applicable, license rights, and its use of the deliverable infringes the 
intellectual property rights of any third party;  or (b) Firm’s breach of any of the Firm’s representations 
or warranties stated in this Agreement.  In the event of any such claim, the City shall have the right to 
monitor such claim or, at its option, engage its own separate counsel to act as co-counsel on the City’s 
behalf.  Further, Firm agrees that the City’s specifications regarding the deliverables shall in no way 
diminish Firm’s warranties or obligations under this Paragraph, and the City makes no warranty that 
the products, development or delivery of such deliverables will not impact such warranties of Firm. 
 

V. INSURANCE REQUIREMENTS 
Upon request, Firm shall provide a copy of its insurance policies to the City. 
 

W. INTERPRETATION 
The Agreement is intended by both parties as the final, complete and exclusive statement of the terms 
of their Agreement.  No course of prior dealing between the parties or course of performance or usage 
of the trade shall be relevant to supplement or explain any term used in the Agreement.  Although 
the Agreement may have been substantially drafted by one party, it is the intent of the parties that 
all provisions be construed in a manner fair to both parties, reading no provision more strictly against 
one party of the other.  Whenever a term defined by the Uniform Commercial Code (the “UCC”), as 
enacted by the State of Texas, is used in the Agreement, the UCC definition shall control unless 
otherwise defined in the Agreement. 
 

X. INVALIDITY 
The invalidity, illegality or unenforceability of any provision of the Agreement shall in no way affect 
the validity or enforceability of any other portion or provision of the Agreement.  Any void provision 
shall be deemed severed from the Agreement and the balance of the Agreement shall be construed 
and enforced as if the Agreement did not contain the particular portion or provision held to be void.  
The parties further agree to reform the Agreement to replace the stricken provision with a valid 
provision that comes as close as possible to the intent of the stricken provision.  The provisions of this 
section shall not prevent the entire Agreement from being void should a provision which is the 
essence of the Agreement be determined to be void. 
 

Y. LIABILITY 
Any person, firm or corporation party to the Agreement shall be liable for all damages incurred while 
in the performance of the Agreement. Firm assumes full responsibility for the terms contained herein 
and hereby releases, relinquishes, and discharges the City, its officers, agents and employees from all 
claims, demands and causes of action of any nature including the cost of defense thereof, for any 
injury to, including death of, any person whether that person be a third party, supplier or an employee 
of either of the parties hereto, and any loss of or damage to property, whether the same be that of 
either of the parties, caused by or alleged to have been caused by, arising out of or in connection with 
the issuance of the Agreement to the Firm and the negligence of the Firm, whether or not said claims, 
demands and causes of action in whole or in part are covered by insurance.  Certificates of insurance 
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may be required for, but not limited to, Commercial General Liability, Business Auto Liability, Workers 
Compensation and Professional Liability Insurance. 
 

Z. LIENS 
Firm shall defend, indemnify and hold the City harmless from and against any and all liens and 
encumbrances for all services delivered under this Agreement.  At the City’s request, the Firm or its 
subcontractors shall provide a proper release of all liens or satisfactory evidence of freedom from 
liens shall be delivered to the City. 
 

AA. MANAGEMENT 
Should there be a change in ownership or management, the Agreement may be canceled unless a 
mutual Agreement is reached with the new owner to continue the Agreement with its present terms, 
conditions and pricing. The Agreement is nontransferable by either party. 
 

BB. NOTICES 
Unless otherwise specified, all notices, requests or other communications required or appropriate to 
be given under the Agreement shall be in writing and deemed delivered three (3) business days after 
postmarked if sent by US Postal Service Certified or Registered Mail, Return Receipt Requested.  
Notices delivered by other means shall be deemed delivered upon receipt by the addressee.  Routine 
communications may be made by first class mail, fax, or other commercially accepted means.  Notices 
to the Firm shall be sent to the address specified in the Firm’s Statement of Qualifications or at such 
other address as a party may notify the other in writing.  Notices to the City shall be addressed to:  
City of South Padre Island, 4601 Padre Blvd., South Padre Island, TX 78597 and marked to the attention 
of the City Manager. 
 

CC. OVERCHARGES 
Firm hereby assigns to the City any and all claims for overcharges associated with this Agreement 
which arise under the antitrust laws of the United States, 15 USCA Section 1 et seq., and/or which 
arise under the antitrust laws of the State of Texas, Business and Commerce Code Ann., Section 15.01, 
et seq. 
 

DD. PAYMENT TERMS 
1. Tax Exempt Status: 

The City is exempt from all federal excise, state and local taxes unless otherwise stated in this 
document.  The City claims exemption from all sales and/or use taxes under Texas Tax Code 
§151.309, as amended.  Texas Limited Sales Tax Exemption Certificates are furnished upon 
request.  Firm will not charge for such taxes.  If billed, the City will not remit payment until a 
corrected invoice is received. 

2. Invoicing Requirements: 
Unless otherwise specified, all invoices shall be submitted to City of South Padre Island, Accounts 
Payable, 4601 Padre Island, South Padre Island, TX  78597, and issued as required by the Purchase 
Order or Agreement.  Each invoice must reference the unique Purchase Order number, and 
include the Firm’s complete name and remit to address.  If applicable, transportation and delivery 
charges must be itemized on the each invoice.   

3. Payment Terms: 
All payments will be processed in accordance with Texas Prompt Payment Act, Texas Government 
Code, Subtitle F, Chapter 2251.  The City will pay Firm within thirty days after acceptance of goods 
or services delivered, or the day of receipt of a correct invoice, whichever is later.  The Firm may 
charge a late fee (fee shall not be greater than that permitted under the Texas Prompt Payment 
Act) for payments not made in accordance with this prompt payment policy; however, the policy 
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does not apply to payments made by the City in the event:  (a) there is a bona fide dispute 
between the City and Firm concerning the goods or services delivered, that causes the payment 
to be late; (b) the terms of a federal agreement, grant, regulation or statute prevents the City 
from making a timely payment with Federal funds; (c) there is a bona fide dispute between the 
Firm and a subcontractor and its suppliers concerning deliveries made, which caused the payment 
to be late; or (d) the invoice is not mailed to the City in strict accordance with instructions on the 
Purchase Order or Agreement, or other such contractual agreement. 

4. Right To Audit:   
The Firm agrees that the representatives of the City shall have access to, and the rights to audit, 
examine, or reproduce, any and all records of the Firm related to the performance under this 
Agreement. The Firm shall retain all such records for a period of four (4) years after final payment 
on this Agreement or until all audit and litigation matters that the City has brought to the attention 
of the Firm are resolved, whichever is longer. The Firm agrees to refund to the City any 
overpayments disclosed by any such audit. 

5. Firm Pricing:   
The price shall remain firm for the duration of the Agreement, or any extension period, unless 
expressly approved in writing. No separate line item charges shall be permitted for any extraneous 
charges. Firm further certifies that the cost proposal has been arrived at independently without 
consultation, communication, or agreement for the purpose of restricting competition, as to any 
matter relating to such fees with any other Respondent or with any competitor. 

6. Price Warranty: 
The Firm warrants the prices quoted are not materially higher than the Firms current prices on 
services provided to others for like deliverables under similar terms of purchase. In addition to 
any other remedy available, the City may deduct from any amounts owed to the Firm, or 
otherwise recover, any amounts paid for services materially in excess of the Firm’s current prices 
on services to others for like deliverables under similar terms of purchase. 

7. Travel Expenses: 
All travel, lodging and/or per diem expenses associated with providing the services specified must 
be included in the Agreement.  All travel expenses are subject to review by the City and 
documentation of actual itemized expenses may be requested.  No reimbursement will be made 
without prior authorization, or for expenses not actually incurred.  Airline fares in excess of coach 
or economy will not be reimbursed.    
 

EE. PERSONAL INTEREST 
No employee or City Council Member of the City may have any financial interest, directly or indirectly, 
in any proposed or existing agreement, purchase, work, sale or service to, for, with or by the City. 
 

FF. PRIORITY OF DOCUMENTS 
In the event there are inconsistencies between the general provisions and special (or other) terms 
and conditions contained herein, the latter will take precedence. 
 

GG. PROHIBITED FIRMS 
The City of South Padre Island prohibits conducting business with Firms under the following 
conditions: 
1. Respondents who have failed to comply with their state contracts and have been debarred from 

doing business with the State of Texas. 
2. Respondent who boycott Israel. By signing and submitting this bid, Respondent certifies that: 

a. Respondent does not boycott Israel; and 
b. Respondent will not boycott Israel during the term of the agreement. 
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HH. PUBLIC INFORMATION 
All Responses are subject to release as public information unless the Response or specific parts of the 
Response can be shown to be exempt from the Texas Public Information Act. Respondents are advised 
to consult with their legal counsel regarding disclosure issues and take the appropriate precautions 
to safeguard trade secrets or any other proprietary information. The City assumes no obligation or 
responsibility for asserting legal arguments on behalf of potential Respondents.  
 

If a Respondent believes that a Response or parts of a Response are confidential, then the Respondent 
shall so specify. The Respondent shall stamp in bold red letters the term "CONFIDENTIAL" on that part 
of the Response, which the Respondent believes to be confidential. Vague and general claims as to 
confidentiality shall not be accepted. All Responses and parts of Responses that are not marked as 
confidential will be automatically considered public information. 
 

II. REIMBURSEMENTS 
There is no expressed or implied obligation for the City of South Padre Island to reimburse responding 
Firms for any expenses incurred in preparing SOQs in response to this Request for Qualification and 
the City will not reimburse responding Firms for these expenses, nor will the City pay any subsequent 
costs associated with the provision of additional information or presentation, or to procure a contract 
for these goods or services. 
 

A. REPRESENTATIONS and RESPONSIBILITIES 
By submitting a SOQ in response to this RFQ, Proposer represents that it has carefully read and 
understands all elements of this RFQ; has familiarized itself with all federal, state, and local laws, 
ordinances, and rules and regulations that in any manner may affect the cost, progress, or 
performance of the work; and has full knowledge of the scope, nature, quality and quantity of services 
to be performed. 
 
 

The failure or omission of Proposer to receive or examine any form, instrument, addendum, or other 
documents or to acquaint itself with existing conditions or other details shall in no way relieve any 
Proposer from any obligations with respect to its proposal or to the contract. 
 

JJ. RESERVATIONS 
The City reserves the right to request clarification or additional information specific to any response 
after all Responses have been received and the solicitation due date has passed.   Additionally, the 
City reserves the right to accept or reject all or part of any Response, waive any formalities or technical 
inconsistencies, delete any portion of the Scope of Work, or terminate the Solicitation when deemed 
to be in City’s best interest. 
 

KK. RESPONSES BECOME PROPERTY OF THE CITY 
Submissions received in response to this Request for Qualification become the sole property of the 
City. 
 

LL. RIGHT TO ASSURANCES 
In the event the City, in good faith, has reason to question the intent of the Firm to perform, the City 
may demand written assurances of the intent to perform.  In the event no written assurance is given 
within the time specified, the City may treat this failure as an anticipatory repudiation of the 
Agreement. 
 

MM. SEVERABILITY 
The invalidity or unenforceability of any provision herein shall not affect the validity or enforceability 
of any other provision. 
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NN. SURVIVABILITY OF OBLIGATIONS 
All provisions of the Agreement that impose continuing obligations on the parties, including but not 
limited to the warranty, indemnity and confidentiality obligations of the parties, shall survive the 
expiration or termination of the Agreement. 
 

OO. FIRM’S OBLIGATION 
Firm shall fully and timely provide all deliverables described in this Solicitation, Firm’s response must 
be in strict accordance with the terms, covenants and conditions of the Agreement and all applicable 
federal, state and local laws, rules and regulations. 
 

PP. VENUE 
This Agreement is fully performable in South Padre Island, Texas, and the venue for any action related 
to this Agreement shall be South Padre Island, Texas.  All issues arising from this Agreement shall be 
resolved in the courts of Cameron County, Texas and the parties agree to submit to the exclusive 
personal jurisdiction of such courts.  The foregoing, however, shall not be construed or interpreted to 
limit or restrict the right or the ability of the City to seek and secure injunctive relief from any 
competent authority as contemplated herein and does not waive the City’s defense of sovereign 
immunity. 
 

QQ. WAIVER 
No claim or right arising out of a breach of the Agreement can be discharged in whole or in part by a 
waiver or renunciation of the claim or right unless the waiver or renunciation is supported by 
consideration and is in writing signed by the aggrieved party.  No waiver by either the Firm or the City 
of any one or more events of default by the other party shall operate as, or be construed to be, a 
permanent waiver of any rights or obligations under the Agreement, or an express or implied 
acceptance of any other existing or future default(s), whether of similar or different character. 
 

RR. WITHDRAWAL 
Respondents may request withdrawal of a sealed Statement of Qualifications prior to the scheduled 
opening time, provided the request for withdrawal is submitted to the City in writing. 

 

 

BACKGROUND  

South Padre Island is faced with a series of coastal risks that place this project at the forefront of 
community protection. As a barrier island, South Padre is subject to flooding from both shorelines during 
tropical events. The City has been mindful of this problem and for the last four decades has built up its 
dunes towards green protective infrastructure. A major risk during coastal storms is washouts1. These 
washouts can lead to severe flooding throughout the island as bay and beach waters meet. With the 
increased dune capacity, bay flooding gains attention for coastal resiliency projects. Community 
involvement has stemmed from stakeholder meetings with the Texas General Land Office in preparation 
for the published 2019 Texas Coastal Resiliency Master Plan. Within the Master Plan, two projects head 
bay restoration and living shorelines; R4-11 City of South Padre Island Living Shoreline and R4-9 Restore 
Barrier Island Bayside Wetlands on South Padre Island. All projects structured through the City are first 
sent to a departmental committee for discussion and approval followed by approval from the City Council. 
The Texas General Land Office held several in-person stakeholder meetings to develop the Master Plan 
and deem which projects promote “a vibrant and resilient Texas coast that supports and sustains a strong 
economy and healthy environment for all who live, work, play or otherwise benefit from the natural 
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resource and infrastructure along the Texas coast.” 2  The City of South Padre Island finalized the South 
Padre Island Shoreline Plan in December of 2018. The plan covers four main areas of interest; 
environmental education, tourism, conservation, and public access. The master plan sets an ambitious 
path towards improving the community and visitor experience.4 Ideas for improved community 
development and resiliency were taken from the 2008 City Comprehensive Plan and gathered through a 
series of public meetings/open houses were residents ranked the importance of shoreline projects. The 
Shoreline Master Plan offers insight on community needs and their engagement as we work towards the 
betterment of South Padre Island as a whole.  

The preliminary design will encompass bay restoration efforts. This will lead to the further development 

of wetland intertidal zones offering juvenile nurseries, foraging areas for migratory birds, and increased 

water quality. Berms will be designed for the environmental protection of local species like green sea 

turtles, kemp ridley sea turtles, piping plovers, and others. At project conclusion permitting for the final 

designs and construction will begin with the Texas General Land Office and the United States Army Corps 

of Engineers.  

Coastal Resiliency  

The community focus relies heavily on risk reduction from pending tropical disasters. The living shoreline 

will allow for decreased wave energy impacting the bay shoreline, a decrease of bay flooding from storm 

swells, and create a natural bulkhead. The placement of berms will further assist with erosion control 

coming from the inner coastal waterway that is a frequent highway for barges. The intertidal berms create 

green infrastructure while protecting the community at large.  

Community Decision  

The preparation and presentation of the 50-60% design completion will further create community 

involvement on the project’s go/no go decision. Helping finalize the importance and cost benefits that the 

community stakeholders approve into the final construction of the living shoreline.   

 

 

SCOPE OF WORK 

Within the 50-60% project assessment and design, the outcomes for the Laguna Madre Living Shoreline 

fall into two subcategories, coastal community protection, and habitat restoration. These categories help 

drive a greater imitative for project success. Through data collection, we can identify specific needs the 

project area requires for the best preliminary designs. Data collection will yield pertinent information for 

tidal fluctuation, water quality, wave action, bathymetry, aerial photography, coastal profiling, mitigation 

plan, and biological report. The targeted outcomes for the coastal community are protection against sea-

level rise, storm surge, and shoreline erosion. The rate of sea-level rise for South Padre causes a shift 

inland migration to the center and upward portions of the island.3 Setting a series of linear berms west of 

the Tompkins Channel will allow for decreased wave action affecting the bay shoreline directly. The berms 
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also give locations for migrating sediment to collect and settle over time. This process will begin 

immediately from the future placement of the landmasses but will also grow over the next few years 

increasing their resiliency. Storm surge protection is the best way to be prepared for a tropical event. 

Study reporting will allow for optimal design against hurricanes and tropical depressions. Hurricanes that 

make their way into the Gulf of Mexico influence major tidal shifts for all Gulf States. The research will 

provide better insight on how to adequately place berms against storm surge. The final community target 

is to decrease bayside erosion. Most of the island’s bay is contained by a series of bulkheads put in by 

property owners. Overtime these bulkheads have started to erode from the vortex that occurs at the base 

of the structures. Combating this results in lowering the bulkhead continuously, filling with new sediment 

on the west and east side of the bulkhead, or allowing the washout and dilapidation to occur. Green 

shorelines are a modern infrastructure that is taking over many coastal communities for resiliency and 

environmental growth. Within the City of South Padre Island’s Shoreline Master Plan bay conservation is 

a proceeding priority. The plan references the importance of decreasing prop scares from boaters, support 

of watershed analysis, oyster bed resiliency, bay conservation as a whole, fishery enhancements, and the 

implementation of living shorelines.4 These activities give an added protection to the unique ecosystem 

found within the Laguna Madre. When the living shoreline is placed it’ll maintain habitat niches for 

organisms within the site plan, but will also expand habitat as the elevation is lifted to the tidal zone. This 

in turn will offer more surface area for organisms to inhabitant. Project outcomes are based on the 

development of a full site assessment and a 50-60% project design. These will be accomplished through 

several marine studies and preliminary conceptual project engineering.  

 
 

SUBMISSION REQUIREMENTS 

The City will not accept oral proposals, proposals received by telephone, or FAX machine.  Proposals must 
be prepared simply and economically, providing a straightforward, concise description of Proposer’s 
ability to meet all requirements and specifications of this RFQ.  Emphasis should be focused on 
completeness, clarity of content and responsiveness to all requirements of this RFQ. 
 

The SOQ must be submitted in hard copy.  Proposer shall submit 1 original and 3 copies of the entire 
proposal, plus 1 digital copy (on CD, DVD or thumb drive). 
 

The City of South Padre Island requires comprehensive responses to every section within this RFQ. To 
facilitate the review of the responses, respondents shall follow the described format. The intent of the 
proposal format is to expedite review and evaluation. It is not the intent to constrain Respondents with 
regard to content, but to assure that the specific requirements set forth is this RFQ are addressed in a 
uniform manner amenable to review. 
 

Any SOQ that does not meet all of the minimum requirements contained herein will be considered non-
responsive and will not be evaluated.  These minimum requirements are considered pass or fail criteria 
and includes: 

1. SOQ must be received by the due date and time; 
2. Certification must be signed and returned with SOQ; including acknowledgement of any 

addenda issued.  
 



City of South Padre Island 
RFQ No. 2021-SL03 – Professional Services for Laguna Madre Living Shoreline  

17 

SOQ’s that pass the minimum requirements listed above will be evaluated, rated, and ranked, in 
accordance with the criteria provided below.  The City may request additional information, site visits, 
interviews, or presentations from the Firm as part of the evaluation process.  
  

The proposal format shall be clearly identified in the responses and conform to the criteria as outlined in 
“A” through “I” of each the criteria listed below. 
 
 

A. Firm Introduction (5 points) 
Briefly introduce your firm, providing a summary of the administration, organization and staffing of 
your firm, including multiple offices, if applicable.  Provide an organizational chart indicating the 
positions and names of the core management team which will undertake this engagement.   
 

B. Demonstrate the competence and qualifications of the individual who will be directly responsible for 
the management and delivery of the proposed work (15 points) 
City is interested in the individual's experience as a project manager on projects similar to that described 
in the solicitation.  Only one individual should be designated and must be a licensed architect, engineer, 
or surveyor in the State of Texas at the time of submission and must be employed by the Firm and not 
by a sub-consultant.  Demonstrate project management experience, technical competency, 
qualifications and compliance with legal requirements. 
(a) Documented specialized design expertise demonstrating such specialized capabilities pertinent to 

similar work experience as described in the solicitation by the individual; 
(b) Descriptions and examples of specific projects or studies of a similar nature by the individual as 

described in the solicitation and their role in the work. 
(c) Educational background; 
(d) License status, to include Texas registration number and expiration date of architect, engineer, or 

surveyor assuming professional responsibility on the project or study; 
(e) Formal project management training and any certifications or accreditations offered by the 

Project Management Institute; 
(f) Technical publications including books, papers or presentations. 
 

C. Demonstrate the technical adequacy of the personnel and sub-consultants to be utilized for the 
proposed work (15 points) 
City is interested in the technical qualifications and experience of the individual project team members 
of the Firm or sub-consultant firms who will actually be performing work on the project or study 
described in the solicitation.  Demonstrate technical competency, qualifications and compliance with 
legal requirements. 
(a) Documented specialized design expertise demonstrating such specialized capabilities pertinent to 

similar work experience as described in the solicitation by the individuals; 
(b) Descriptions and examples of specific projects or studies of a similar nature by the individuals as 

described in the solicitation and their role in the work; 
(c) Educational background; 
(d) License status, to include Texas registration number and expiration date of architects, engineers, 

or surveyors performing work and supervising subordinates in the production of design or study 
efforts; 

(e) Technical publications including books, papers or presentations. 
D. Demonstrate the experience of the Firm based upon previous work similar to that of the type 

considered (20 points) 
City is interested in the Firm's history with similar projects or studies as described in the solicitation.  List 
no more than five projects or studies meeting these criteria which have been completed within the 
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last five years.  Include the project or study description, name of the team leader, description of the 
Firm’s role, cost of the project or study, year of the work, and name and phone number of the agency 
contact who can respond to questions about the work.   
(a) Applicability of projects or studies similar in nature as described in the solicitation; 
(b) Role of firm with the project or study. 

E. Demonstrate the success of the Firm based upon the record of performance on other projects (both 
City of South Padre Island projects and projects for other entities) (20 points) 

 City is interested in the Firm’s success and performance record related to projects or studies for the City 
of South Padre Island or other entities.  List no more than five projects total.  Projects other than those 
listed in Consideration Item (D) may be submitted which are not necessarily similar in nature to those 
described in the solicitation.  For other projects or studies to be considered, include the project or study 
description, name of the team leader, and description of the Firm’s role.       
(a) Number of change orders; 
(b) Examples of innovative solutions that resulted in a cost savings during construction and/or 

operation;  
(c)  Responsiveness during construction and commitment to continued involvement throughout the 

life of the project.    
 

F. Demonstrate the Firm’s history of accuracy of cost estimates and ability to perform within budget 
constraints (10 points) 
City is interested in the accuracy and dependability of projected cost estimates and the ability of the 
Firm to be sensitive and responsive to project or study budget constraints.  List project budgets, pre-bid 
cost estimates and bid ranges from low to high bid for projects listed in Consideration Item (D) or 
Consideration Item (E).   Also provide a summary of the measures taken by the Firm to ensure the project 
was realized within the project budget. 
 

G. Workload Capacity And History Of Performing Work Within A Specified Schedule (5 points) 
City is interested in the ability of the Firm to dedicate the necessary resources to the work described in 
the Scope of Work.  City reserves the right to visit the location of the Firm to verify the capabilities and 
resources.  Include projects listed in Consideration Item (D) or Consideration Item (E) to demonstrate 
the firm’s ability to deliver projects within a specified schedule. 
(a) Capabilities of the proposed project team and approach for handling multiple projects 

simultaneously at various stages of development; 
(b) Demonstrate the Firm’s ability to deliver projects within a specified schedule; 
(c) Contingency plan and ability of the Firm to sustain a loss of a key team member without 

compromising project quality, schedule or budget considerations. 
 

H. Proposed Approach for the Design Project or Study (10 points) 
City is interested in the team’s organizational structure and work plan for accomplishing the work as 
described in the Scope of Work. 
(a) Organization and structure of the project team including percentage of work proposed to be done 

by sub-consultants;  
(b) Work plan indicating detailed approach for accomplishment of project, identified options, and 

proposed solutions; 
(c) Approach to project management; 
(d) Proposed project schedule should be supplied identifying the beginning and ending of each 

phase of the work proposed for this project. 
 

I. COMMENTS/CHANGE REQUESTS to STANDARD FORM of AGREEMENT 
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A copy of the City's Standard Form of Agreement is attached to the RFQ. Please provide any comments 
or change requests to the Agreement with the proposal submittal. Failure to submit requested 
changes will affirm that the Firm willing to execute the Agreement without modification. 
 

 

 

EVALUATION and SELECTION PROCESS 

 

The City has attempted to provide a comprehensive Request for Qualifications through this solicitation 
for the work contemplated. Written proposals must present Proposer's qualifications and understanding 
of the work to be performed. Respondents are asked to address each evaluation criteria and to be specific 
in presenting their qualifications. Proposals must be as thorough and detailed as possible so that the City 
may properly evaluate capabilities to provide the requested services. 
 

The City will first select the most highly qualified provider for the services on the basis of demonstrated 
competence and qualifications; and then attempt to negotiate with that provider a contract at a fair and 
reasonable price.  If a satisfactory contract cannot be negotiated with the most highly qualified provider 
for the services, the City will formally end negotiations with that provider; select the next most highly 
qualified provider; and attempt to negotiate a contract with that provider at a fair and reasonable price. 
The City will continue this process to select and negotiate with providers until a contract is entered into. 
 

The City has established specific, weighted criteria for selection. This section presents the evaluation 
criteria, description, and relative weight assigned to each (100 points maximum). The City will evaluate 
each Proposer’s responses to the requirements contained in this RFQ.  
 
Clarity and Quality of Proposal      Pass/Fail 
Firms must provide comprehensive responses to every section within this RFQ in the described format. It 
is not the intent of the City to constrain Firms with regard to content, but to assure that the specific 
requirements set forth in this RFQ are addressed in a uniform manner amenable to review and evaluation.  
Failure to do so may result in your Proposal being disqualified from further review and consideration. 
 

A. (5 points) Firm Introduction  
B. (15 points) Demonstrated competence and qualifications of the individual who will be 

directly responsible for the management and delivery of the proposed work.  
C. (15 points) Demonstrated technical adequacy of the personnel and sub-consultants to be 

utilized for the proposed work.  
D. (20 points) Demonstrated experience of the Firm based upon previous work similar to that 

of the type considered.  
E. (20 points) Demonstrated success of the Firm based upon the record of performance on 

other projects (both City of South Padre Island projects and projects for other 
entities).  

F. (10 points)  Demonstrated Firm’s history of accuracy of cost estimates and ability to perform 
within budget constraints.  

G. (5 points) Workload Capacity And History Of Performing Work Within A Specified Schedule  
H. (10 points)  Proposed Approach For The Design Project Or Study  

100 POINTS   TOTAL POINTS AVAILABLE  
 



City of South Padre Island 
RFQ No. 2021-SL03 – Professional Services for Laguna Madre Living Shoreline  

20 

By submission of a proposal, Proposer acknowledges acceptance of the evaluation process, the evaluation 
criteria, scope of work, approach and methodology, and all other terms and conditions set forth in this 
RFQ.  Further, Firms acknowledge that subjective judgements must be made by the City during this 
process.  
 

The City makes no guarantees or representations that any award will be made and reserves the right to 
cancel this solicitation for any reason, including: 

 Reject any and all SOQs received as a result of this RFQ. 

 Waive or decline to waive any informality and any irregularities in any proposal or 
responses received. 

 Negotiate changes in the Scope of Work or services to be provided. 

 Withhold the award of contract(s). 

 Select Proposer(s) it deems to be most qualified to fulfill the needs of the City. 

 Terminate the RFQ process. 
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CERTIFICATION and ACKNOWLEDGMENT 
 

The undersigned affirms that they are duly authorized to submit this Proposal, that this Proposal has not 
been prepared in collusion with any other Respondent, and that the contents of this Proposal have not 
been communicated to any other Respondent prior to the official opening.  To the extent this Contract is 
considered a Contract for goods or services subject to § 2270.002 Texas Government Code, Respondent 
certifies that it: i) does not boycott Israel; and ii) will not boycott Israel during the term of the Agreement.  
 
Signed By:      Title:        
 
Typed Name:      Company Name:      
 
Phone No.:      Fax No.:       
 
Email:   
 
Bid Address:             

  P.O. Box or Street  City  State  Zip 
 
Order Address:             

  P.O. Box or Street  City  State  Zip 
 
Remit Address:             

  P.O. Box or Street  City  State  Zip 
 
Federal Tax ID No.:        
 
DUNS No.:        
  
Date:         
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EXHIBIT A 

STANDARD FORM OF AGREEMENT 
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PROFESSIONAL SERVICES CONTRACT 
ARCHITECTS & ENGINEERING 

 
 This Contract is between the City of South Padre Island, a Texas home-rule municipal 
corporation, (the “City”) and        , a     
corporation (the “Consultant”), whereby the Consultant agrees to provide the City with certain 
professional services as described herein and the City agrees to pay the Consultant for those 
services. 
 

ARTICLE I 
Scope of Services 

 
1.01 In consideration of the compensation stated in paragraph 2.01 below, the Consultant 

agrees to provide the City with the professional services as described in Exhibit “A”, the 
Scope of Services, which is incorporated herein by reference for all purposes, and which 
services may be more generally described as follows:     
            
        (the “Project”). 

 
ARTICLE II 
Payment 

 
2.01 In consideration of the Consultant’s provision of the professional services in compliance 

with all terms and conditions of this Contract, the City shall pay the Consultant according 
to the terms set forth in Exhibit “B”.  Except in the event of a duly authorized change 
order, approved by the City as provided in this Contract, the total cost of all professional 
services provided under this Contract may not exceed      
         and    /100 Dollars 
($___________________). 

 
ARTICLE III 

Time of Performance and Construction Cost 
 
3.01 The Consultant shall complete the professional services within the times set forth below 

and in Section 3.02. Consultant expressly agrees that such times are as expeditious as is   
prudent considering the ordinary professional skill and care of a competent engineer or 
architect.  Furthermore, the Consultant shall perform with the professional skill and care 
ordinarily provided by competent engineers or architects practicing in the same or similar 
locality and under the same or similar circumstances and professional license.   

 
 [Conceptual Design: calendar days after the authorization to commence planning]  
 [Preliminary Design: calendar days after authorization to commence PPD] 
 [Final Design: calendar days after authorization to commence final design] 
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3.02 All design work and other professional services provided under this Contract must be 

completed by the following date: _______________________________. 
 
3.03 Time is of the essence of this Contract.  The Consultant shall be prepared to provide the 

professional services in the most expedient and efficient manner possible in order to 
complete the work by the times specified.  Promptly after the execution of this Contract, 
the Consultant shall prepare and submit for the City to approve in writing, a detailed 
schedule for the performance of the Consultant’s services to meet the City’s project 
milestone dates which are included in this Contract.  The Consultant’s schedule shall 
include allowances for periods of time required for the City’s review and for approval of 
submissions by authorities having jurisdiction over the Project.  The time limits 
established by this schedule over which Consultant has control shall not be exceeded 
without written approval from the City. 

 
3.04 The Consultant’s services consist of all of the services required to be performed by 

Consultant, Consultant’s employees and Consultant’s sub-consultants under the terms of 
this Contract.  Such services include normal civil, structural, mechanical and electrical 
engineering services, plumbing, food service, acoustical and landscape services, and any 
other design services that are normally or customarily furnished and reasonably 
necessary for the Project.  The Consultant shall contract and employ at its expense sub-
consultants necessary for the design of the Project, and such sub-consultants shall be 
licensed as required by the State of Texas and approved in writing by the City. 

 
3.05 The Consultant shall designate a principal of the firm reasonably satisfactory to the City 

who shall, for so long as acceptable to the City, be in charge of Consultant’s services to be 
performed hereunder through to completion, and who shall be available for general 
consultation throughout the Project.  Any replacement of that principal shall be approved 
in writing (which shall not be unreasonably withheld) by the City, prior to replacement. 

 
3.06 Consultant shall be responsible for the coordination of all drawings and design documents 

relating to Consultant’s design and used on the Project, regardless of whether such 
drawings and documents are prepared by Consultant.  Consultant shall be responsible for 
the completeness and accuracy of all drawings and specifications submitted by or through 
Consultant and for its compliance with all applicable codes, ordinances, regulations, laws 
and statutes. 

 
3.07 Consultant’s evaluations of the City’s project budget and the preliminary estimates of 

construction cost and detailed estimates of construction cost, represent the Consultant’s 
best judgment as a design professional familiar with the construction industry. 

 
3.08 The construction budget for this Project, which is established as a condition of this 

Contract is $______________.  This construction budget shall not be exceeded unless the 
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amount is changed in writing by the City. 
 
   

ARTICLE IV 
Conceptual Design 

 
4.01 Upon the Consultant’s receipt from the City of a letter of authorization to commence 

planning, the Consultant shall meet with the City for the purpose of determining the 
nature of the Project.  The Consultant shall inquire in writing as to the information it 
believes the City may have in its possession that is necessary for the Consultant's 
performance.  The City shall provide the information within its possession that it can make 
available to the Consultant.  The City shall designate a representative to act as the contact 
person on behalf of the City.   

 
4.02 The Consultant shall determine the City's needs with regard to the Project, including, but 

not limited to, tests, analyses, reports, site evaluations, needs surveys, comparisons with 
other municipal projects, review of budgetary constraints and other preliminary 
investigations necessary for the Project.  Consultant shall verify the observable existing 
conditions of the Project and verify any existing as-built drawings.  Consultant shall 
confirm that the Project can be designed and constructed within the time limits outlined 
in this Contract.  Consultant shall prepare a detailed design phase schedule which includes 
all review and approval periods during the schematic design, design development and 
construction document phases.  Consultant shall confirm that the Project can be designed 
and constructed for the dollar amount of the Project budget, if applicable. 

 
4.03 The Consultant shall prepare a Conceptual Design that shall include schematic layouts, 

surveys, sketches and exhibits demonstrating the considerations involved in the Project.  
The Conceptual Design shall contemplate compliance with all applicable laws, statutes, 
ordinances, codes and regulations. Upon the City's request, the Consultant shall meet 
with City staff and the City Council to make a presentation of its report.  

 
 ARTICLE V 

Preliminary Design 
 
5.01 The City shall direct the Consultant to commence work on the Preliminary Design by 

sending to the Consultant a letter of authorization to begin work on the Preliminary 
Design pursuant to this Contract.  Upon receipt of the letter of authorization to 
commence Preliminary Design, the Consultant shall meet with the City for the purpose of 
determining the extent of any revisions to the Conceptual Design. 

 
5.02 The Consultant shall prepare the Preliminary Design of the Project, including, but not 

limited to, the preliminary drawings and specifications and other documents to fix and 
describe the size and character of the Project as to architectural, structural, mechanical 
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and electrical systems, materials and such other elements as may be appropriate.  The 
Consultant shall submit to the City a detailed estimate of the construction costs of the 
Project, based on current area, volume, or other unit costs.  This estimate shall also 
indicate both the cost of each category of work involved in constructing the Project and 
the time required for construction of the Project from commencement to final 
completion.  

 
5.03 Upon completion of the Preliminary Design of the Project, the Consultant shall so notify 

the City.  Upon request the Consultant shall meet with the City staff and City Council to 
make a presentation of its Preliminary Design of the Project.  The Consultant shall provide 
an explanation of the Preliminary Design and cost estimate and shall verify that, to the 
best of Consultant’s belief, the Project requirements and construction can be completed 
within the Project budget and schedule. 

 
ARTICLE VI 

Final Design 
 
6.01 The City shall direct the Consultant to commence work on the Final Design of the Project 

by sending to the Consultant a letter of authorization to begin work on the Final Design 
phase of the Project.  Upon receipt of the Letter of Authorization to proceed with Final 
Design of the Project, the Consultant shall immediately prepare the Final Design, 
including, but not limited to, the bid documents, contract, drawings, and specifications, 
to fix and describe the size and character of the Project as to structural, mechanical, and 
electrical systems, materials, and such other elements as may be appropriate.  The Final 
Design of the Project shall comply with all applicable laws, statutes, ordinances, codes 
and regulations.   

 
6.02 Notwithstanding the City’s approval of the Final Design, the Consultant warrants that the 

Final Design will be sufficient and adequate to fulfill the purposes of the Project. 
 
6.03 The Consultant shall prepare and separately seal the special provisions, the technical 

specifications, and bid proposal form(s) in conformance with the City’s current pre-
approved, “Standard Form of Construction Agreement” for the construction contract 
between the City and the construction contractor.  The Consultant hereby agrees that no 
changes, modifications, supplementations, alterations, or deletions will be made to the 
City’s standard form without the prior written approval of the City.  

 
6.04 The Consultant shall provide the City with complete contract documents sufficient to be 

advertised for bids by the City.  The contract documents shall include the design and 
specifications and other changes that are required to fulfill the purpose of the Project.  
Upon completion of the Final Design of the Project, with the submission of the complete 
contract documents, and upon request of the City, the Consultant shall meet with City 
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staff and the City Council to present the Final Design of the Project.  The Consultant shall 
provide an explanation of the Final Design and cost estimate.  

 
ARTICLE VII 

Bid Preparations & Evaluation 
 
7.01 The Consultant shall assist the City in advertising for and obtaining bids or negotiating 

proposals for the construction of the Project.  Upon request, the Consultant shall meet 
with City staff and the City Council to present, and make recommendations on, the bids 
submitted for the construction of the Project.   

 
7.02 The Consultant shall review the construction contractors' bids, including subcontractors, 

suppliers, and other persons required for completion of the Project.  The Consultant shall 
evaluate each bid and provide these evaluations to the City along with a recommendation 
on each bid.  If the lowest bid for the construction of the Project exceeds the final cost 
estimate set forth in the Final Design of the Project, then the Consultant, at its sole cost 
and expense, shall revise the construction documents so that the total construction costs 
of the Project will not exceed the final cost estimate contained in the Final Design of the 
Project. 

 
7.03 Where substitutions are requested by a construction contractor, the Consultant shall 

review the substitution requested and shall recommend approval or disapproval of such 
substitutions.  

 
ARTICLE VIII 
Construction 

 
8.01 The Consultant shall be a representative of, and shall advise and consult with, the City (1) 

during construction, and (2) at the City's direction from time to time during the correction, 
or warranty, period described in the construction contract.  The Consultant shall have 
authority to act on behalf of the City only to the extent provided in this Contract unless 
modified by written instrument. 

 
8.02 The Consultant shall make visits to the site, with a frequency appropriate to the scope of 

the Project, to inspect the progress and quality of the executed work of the construction 
contractor and its subcontractors and to determine if such work is proceeding in 
accordance with the contract documents.  Consultant shall periodically review the as-built 
drawings for accuracy and completeness, and shall report its findings to the City. 

 
8.03 The Consultant shall keep the City informed of the progress and quality of the work.  The 

Consultant shall employ the professional skill and care ordinarily provided by competent 
engineers or architects practicing in the same or similar locality and under the same or 
similar circumstances and professional license in discovering and promptly reporting to 
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the City any defects or deficiencies in such work and shall disapprove or reject any work 
failing to conform to the contract documents. 

 
8.04 The Consultant shall review and approve shop drawings and samples, the results of tests 

and inspections, and other data that each construction contractor or subcontractor is 
required to provide.  The Consultant's review and approval shall include a determination 
of whether the work complies with all applicable laws, statutes, ordinances and codes 
and a determination of whether the work, when completed, will be in compliance with 
the requirements of the contract documents. 

 
8.05 The Consultant shall determine the acceptability of substitute materials and equipment 

that may be proposed by construction contractors or subcontractors.  The Consultant 
shall also receive and review maintenance and operating instruction manuals, schedules, 
guarantees, and certificates of inspection, which are to be assembled by the construction 
contractor in accordance with the contract documents. 

 
8.06 The Consultant shall issue all instructions of the City to the construction contractor as well 

as interpretations and clarifications of the contract documents pertaining to the 
performance of the work.  Consultant shall interpret the contract documents and judge 
the performance thereunder by the contractor constructing the Project, and Consultant 
shall, within a reasonable time, render such interpretations and clarifications as it may 
deem necessary for the proper execution and progress of the work.  Consultant shall 
receive no additional compensation for providing clarification of the drawings and 
specifications. 

 
8.07 The Consultant shall review the amounts owing to the construction contractor and 

recommend to the City, in writing, payments to the construction contractor of such 
amounts.  The Consultant's recommendation of payment, being based upon the 
Consultant's on-site inspections and its experience and qualifications as a design 
professional, shall constitute a recommendation by the Consultant to the City that the 
quality of such work is in accordance with the contract documents and that the work has 
progressed to the point reflected in Consultant’s recommendation for payment. 

 
8.08 Upon notification from the construction contractor that the Project is substantially 

complete, the Consultant shall conduct an inspection of the site to determine if the 
Project is substantially complete.  The Consultant shall prepare a checklist of items that 
shall be completed prior to final acceptance.  Upon notification by the construction 
contractor that the checklist items designated by the Consultant for completion have 
been completed, the Consultant shall inspect the Project to verify final completion. 

 
8.09 The Consultant shall not be responsible for the work of the construction contractor or any 

of its subcontractors, except that the Consultant shall be responsible for the construction 
contractor's schedules or failure to carry out the work in accordance with the contract 
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documents if such failures result from the Consultant's negligent acts or omissions.  This 
provision shall not alter the Consultant's duties to the City arising from the performance 
of the Consultant's obligations under this Contract. 

 
8.10 The Consultant shall conduct at least one on-site inspection during the warranty period 

and shall report to the City as to the continued acceptability of the work. 
 
8.11 The Consultant shall not execute change orders on behalf of the City or otherwise alter 

the financial scope of the Project without an advance, written authorization from the City. 
 
8.12 The Consultant shall perform all of its duties under this Article VIII so as to not cause any 

delay in the progress of construction of the Project. 
 
8.13 The Consultant shall assist the construction contractor and City in obtaining a Certificate 

of Occupancy by accompanying governing officials during inspections of the Project if 
requested to do so by the City. 

 
ARTICLE IX 

Change Orders & Documents & Materials 
 
9.01 No changes shall be made, nor will invoices for changes, alterations, modifications, 

deviations, or extra work or services be recognized or paid except upon the prior written 
order from authorized personnel of the City.  The Consultant shall not execute change 
orders on behalf of the City or otherwise alter the financial scope of the Project. 

 
9.02  a. When the original contract amount plus all change orders is less than $50,000, the City 

Manager or his delegate may approve the written change order provided the change 
order does not increase the total amount set forth in the contract to more than $50,000. 
For such contracts, when a change order results in a total contract amount that exceeds 
$50,000, the City Council must approve such change order prior to commencement of the 
services or work. 

 
b. When the original contract amount plus all change orders is equal to or greater than 
$50,000, the City Manager or his delegate may approve the written change order 
provided the change order does not exceed $50,000, and provided the sum of all change 
orders does not exceed 25% of the original contract amount.  For such contracts, when a 
change order exceeds $50,000 or when the sum of all change orders exceeds 25% of the 
original contract, the City Council must approve such change order prior to 
commencement of the services or work. 
 
c.  Any request by the Consultant for an increase in the Scope of Services and an increase 
in the amount listed in paragraph two of this Contract shall be made and approved by 
the City prior to the Consultant providing such services or the right to payment for such 
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additional services shall be waived.  If there is a dispute between the Consultant and the 
City respecting any service provided or to be provided hereunder by the Consultant, 
including a dispute as to whether such service is additional to the Scope of Services 
included in this Contract, the Consultant agrees to continue providing on a timely basis all 
services to be provided by the Consultant hereunder, including any service as to which 
there is a dispute. 

 
9.03 The Consultant shall furnish the City    ( ) sets of plans and specifications.  It is 

hereby agreed that additional copies shall be provided to the City at the City's expense.  
The Consultant shall provide the City    ( ) sets of reproducible, mylar 
record drawings that clearly show all the changes made during the construction process, 
based upon the marked-up prints, drawings, and other data furnished by the construction 
contractor to the Consultant.  The Consultant shall provide copies of documents, 
computer files if available, surveys, notes, and tracings used or prepared by the 
Consultant.  The foregoing documentation, the Consultant's work product, and other 
information in the Consultant’s possession concerning the Project shall be the property 
of the City from the time of preparation.  The Consultant shall furnish one set of digital 
files representing the final record drawings. 

 
 

ARTICLE X 
Warranty, Indemnification & Release 

 
10.01 As an experienced and qualified design professional, the Consultant warrants that the 

information provided by the Consultant reflects the professional skill and care ordinarily 
provided by competent engineers or architects practicing in the same or similar locality 
and under the same or similar circumstances and professional license.   The Consultant 
warrants the design preparation of drawings, the designation or selection of materials 
and equipment, the selection and supervision of personnel, and the performance of all 
other services under this Contract are performed with the professional skill and care 
ordinarily provided by competent engineers or architects practicing in the same or similar 
locality and under the same or similar circumstances and professional license.  Approval 
of the City shall not constitute, or be deemed, a release of the responsibility and liability 
of the Consultant, its employees, agents, or associates for the exercise of skill and 
diligence to promote the accuracy and competency of their designs, information, plans, 
specifications or any other document, nor shall the City's approval be deemed to be the 
assumption of responsibility by the City for any defect or error in the aforesaid documents 
prepared by the Consultant, its employees, associates, agents, or subcontractors. 

 
10.02 The Consultant shall promptly correct any defective designs or specifications furnished by 

the Consultant at no cost to the City.  The City's approval, acceptance, use of, or payment 
for, all or any part of the Consultant's services hereunder or of the Project itself shall in 
no way alter the Consultant's obligations or the City's rights hereunder.  
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10.03 In all activities or services performed hereunder, the Consultant is an independent 

contractor and not an agent or employee of the City.  The Consultant and its employees 
are not the agents, servants, or employees of the City.  As an independent contractor, the 
Consultant shall be responsible for the professional services and the final work product 
contemplated under this Contract.  Except for materials furnished by the City, the 
Consultant shall supply all materials, equipment, and labor required for the professional 
services to be provided under this Contract.  The Consultant shall have ultimate control 
over the execution of the services it is to provide under this Contract.  The Consultant 
shall have the sole obligation to employ, direct, control, supervise, manage, discharge, 
and compensate all of its employees or subcontractors, and the City shall have no control 
of or supervision over the employees of the Consultant or any of the Consultant’s 
subcontractors.  

 
10.04 The Consultant must at all times exercise reasonable precautions on behalf of, and be 

solely responsible for, the safety of its officers, employees, agents, subcontractors, 
licensees, and other persons, as well as its personal property, while in the vicinity of the 
Project or any of the work being done on or for the Project.  It is expressly understood 
and agreed that the City shall not be liable or responsible for the     negligence of the 
Consultant, its officers, employees, agents, subcontractors, invitees, licensees, and other 
persons. 

 
10.05 Indemnity.  To the fullest extent permitted by law, the Consultant agrees to indemnify, 

defend, and hold harmless the City, Consultant agrees to indemnify and hold harmless 
the City, its Council members, officers, agents, employees and volunteers (separately 
and collectively referred to in this paragraph as “Indemnitee”) from and against all 
claims, damages, losses and expenses including but not limited to attorneys’ fees arising 
out of or resulting from any negligent act, error, omission, intentional tort or willful 
misconduct, intellectual property infringement or including failure to pay a 
subconsultant, subcontractor, or supplier pursuant to the agreement by Consultant, its 
employees, subcontractors, subconsultants, or others for whom Consultant may be 
legally liable (“Consultant Parties”), but only to the extent caused in whole or in part by 
the Consultant Parties. IF THE CLAIMS, ETC. ARE CAUSE IN PART BY CONSULTANT 
PARTIES, AND ALSO IN PART BY THE NEGLIGENCE OR WILLFUL MISCONDUCT OF ANY 
OR ALL OF THE INDEMNITEES OR ANY OTHER THIRD PARTY, THEN CONSULTANT SHALL 
ONLY INDEMNIFY ON A COMPARITIVE BASES, AND ONLY FOR THE AMOUNT FOR WHICH 
THE CONSULTANT PARTIES ARE FOUND LIABLE AND NOT FOR ANY AMOUNT FOR 
WHICH ANY OR ALL INDEMNITEES OR OTHER THIRD PARTIES ARE LIABLE.  

 
10.06 Release.  The Consultant releases, relinquishes, and discharges the City, its Council 

members, officials, officers, agents, employees and volunteers from all claims, 
demands, and causes of action of every kind and character, including the cost of defense 
thereof, for any injury to, sickness or death of the Consultant or its employees and any 
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loss of or damage to any property of the Consultant or its employees that is caused by 
or alleged to be caused by, arises out of, or is in connection with the Consultant's work 
to be performed hereunder.  Both the City and the Consultant expressly intend that this 
release shall apply regardless of whether said claims, demands, and causes of action are 
covered, in whole or in part, by insurance and in the event of injury, sickness, death, 
loss, or damage suffered by the Consultant or its employees, but not otherwise, this 
release shall apply regardless of whether such loss, damage, injury, or death was caused 
in whole or in part by the City, any other party released hereunder, the Consultant, or 
any third party. 

 
10.07 It is agreed with respect to any legal limitations now or hereafter in effect and affecting 

the validity or enforceability of the indemnification obligation under Paragraph 10.05 and 
Paragraph 10.06, such legal limitations are made a part of the indemnification obligation 
and shall operate to amend the indemnification obligation to the minimum extent 
necessary to bring the provision into conformity with the requirements of such 
limitations, and as so modified, the indemnification obligation shall continue in full force 
and effect. 

 
 

ARTICLE XI 
Insurance 

 
11.01 The Consultant shall procure and maintain at its sole cost and expense for the duration of 

this Contract insurance against claims for injuries to persons or damages to property that 
may arise from or in connection with the performance of the work hereunder by the 
Consultant, its agents, representatives, volunteers, employees or subcontractors.  The 
policies, limits and endorsements required are as set forth on Exhibit C.   

 
ARTICLE XII 

Use of Drawings, Specifications and Other Documents 
 

12.01 The drawings, specifications and other documents prepared by the Consultant and 
Consultant's sub-consultants for this Project shall become the property of the City 
whether the Project is completed or not.  The City shall be furnished and permitted to 
retain reproducible copies and electronic versions of Consultant's drawings, specifications 
and other documents. 

 
12.02 The documents prepared by Consultant may be used as a prototype for other facilities by 

the City.  The City may elect to use the Consultant to perform the site adaptation and 
other architectural or engineering services involved in reuse of the prototype.  If so, the 
Consultant is obligated to perform the work for an additional compensation that will fairly 
compensate the Consultant and its sub-consultants only for the additional work involved.  
It is reasonable to expect that the fair additional compensation will be significantly less 
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than the fee provided for under this Contract.  If the City elects to employ a different 
architect or engineer to perform the site adaptation and other architectural or 
engineering services involved in reuse of the prototype, that architect or engineer will be 
entitled to use Consultant's sub-consultants on the same basis that Consultant would 
have been entitled to use them for the work on the reuse of the prototype, and such 
architect or engineer will be entitled, to the extent allowed by law, to duplicate the design 
and review and refer to the construction documents, approved shop drawings and 
calculations, and change order drawings in performing its work.  The Consultant will not 
be responsible for errors and omissions of a subsequent architect or engineer.  The 
Consultant shall commit its sub-consultants to the terms of this subparagraph. The 
provisions of this section shall survive termination of this Contract. 

 
12.03 In the event of termination of this Contract for any reason, the City shall receive all original 

documents prepared to the date of termination and shall have the right to use those 
documents and any reproductions in any way necessary to complete the Project. 

 
12.04 Only the details of the drawings relating to this Project may be used by the Consultant on 

other projects, but they shall not be used as a whole without written authorization by the 
City.  The City-furnished forms, conditions, and other written documents shall not be used 
on other projects by the Consultant. 

 
ARTICLE XIII 
Termination 

 
13.01 The City may terminate this Contract at any time upon thirty (30) calendar days written 

notice.  Upon the Consultant’s receipt of such notice, the Consultant shall cease work 
immediately.  The Consultant shall be compensated for the services satisfactorily 
performed prior to the termination date. 

 
13.02 If, through any cause, the Consultant fails to fulfill its obligations under this Contract, or 

if the Consultant violates any of the agreements of this Contract, the City has the right to 
terminate this Contract by giving the Consultant five (5) calendar days written notice to 
the Consultant.  The Consultant will be compensated for the services satisfactorily 
performed prior to the termination date. 

 
13.03 No term or provision of this Contract shall be construed to relieve the Consultant of 

liability to the City for damages sustained by the City because of any breach of contract  
and/or negligence by the Consultant.  The City may withhold payments to the Consultant 
for the purpose of setoff until the exact amount of damages due the City from the 
Consultant is determined and paid. 
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ARTICLE XIV 
Miscellaneous Terms 

 
14.01 This Contract has been made under and shall be governed by the laws of the State of 

Texas.  The parties agree that performance and all matters related thereto shall be in 
Brazos County, Texas.   

 
14.02 Notices shall be mailed to the addresses designated herein or as may be designated in 

writing by the parties from time to time and shall be deemed received when sent postage 
prepaid U.S. Mail to the following addresses: 

 
     

City of South Padre Island 
    Attn: City Manager 
    4601 Padre Blvd. 
    South Padre Island, Texas  78597 
 
    Consultant: 
          
          
          
          
 
14.03 No waiver by either party hereto of any term or condition of this Contract shall be deemed 

or construed to be a waiver of any other term or condition or subsequent waiver of the 
same term or condition. 

 
14.04 This Contract represents the entire and integrated agreement between the City and the 

Consultant and supersedes all prior negotiations, representations, or agreements, either 
written or oral.  This Contract may only be amended by written instrument approved and 
executed by the parties. 

 
14.05 This Contract and all rights and obligations contained herein may not be assigned by the 

Consultant without the prior written approval of the City. 
 
14.06 If any provision of this Contract shall be held to be invalid or unenforceable for any reason, 

the remaining provisions shall continue to be valid and enforceable.  If a court of 
competent jurisdiction finds that any provision of this Contract is invalid or 
unenforceable, but that by limiting such provision it may become valid and enforceable, 
then such provision shall be deemed to be written, construed, and enforced as so limited. 

 
14.07 The Consultant, its agents, employees, and subcontractors must comply with all 

applicable federal and state laws, the charter and ordinances of the City of South Padre 
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Island, and with all applicable rules and regulations promulgated by local, state, and 
national boards, bureaus, and agencies.  The Consultant must obtain all necessary permits 
and licenses required in completing the work and providing the services required by this 
Contract.   

 
14.08  The parties acknowledge that they have read, understood, and intend to be bound by the 

terms and conditions of this Contract.  If there is a conflict between a provision in any 
documents provided by Consultant made a part of this Contract and any other provision 
in this Contract, the latter controls.  

 
14.09 This Contract will be effective when signed by the last party whose signing makes the 

Contract fully executed. 
 
14.10 Notice of Indemnification.  City and Consultant hereby acknowledge and agree that this 

Contract contains certain indemnification obligations and covenants. 
 
[INSERT NAME OF CONTRACTOR]   CITY OF SOUTH PADRE ISLAND 
 
 
By:       By:       
Printed Name:                  Mayor 
Title:        
Date:       Date:     
 

 
APPROVED: 
 
       
City Manager 
Date:__________________ 
 
      
City Attorney 
Date:__________________ 
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EXHIBIT A 

 
SCOPE OF SERVICES 
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EXHIBIT B 
 

PAYMENT TERMS 
 
SELECT ONE: 
 
 Compensation is based on actual hours of work/time devoted to providing the described 
professional services.  The Consultant will be paid at a rate of $    per hour, or at 
the rates per service or employee shown below. The City will reimburse the Consultant for actual, 
non-salary expenses at the rate of      percent ( %) above the 
Consultant’s actual costs, or at the rates set forth below.  Unless amended by a duly authorized 
written change order, the total payment for all invoices on this job, including both salary and 
non-salary expenses, shall not exceed the amount set forth in paragraph 2.01 of this Contract ($ 
   ). 
 
 The Consultant must submit monthly invoices to the City, accompanied by an explanation 
of charges, professional fees, services, and expenses.  The City will pay such invoices according 
to its normal payment procedures. 
 
 
 -OR- 
 
 Payment is a fixed fee in the amount listed in paragraph 2.01 of this Contract.  This amount 
shall be payable by the City pursuant to the schedule listed below and upon completion of the 
services and written acceptance by the City. 
 
Schedule of Payment for each phase: 
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EXHIBIT C 
 

INSURANCE REQUIREMENTS 
 
During the term of this Contract all Consultant’s insurance policies shall meet the following 
requirements: 
 
I. Standard Insurance Policies Required:  
 
 A. Commercial General Liability 
 B. Business Automobile Liability 
 C. Workers' Compensation 
 D. Professional Liability 
 
II. For each of these policies, the Consultant’s insurance coverage shall be primary insurance 

with respect to the City, its officials, agents, employees and volunteers.  Any self-
insurance or insurance policies maintained by the City, its officials, agents, employees or 
volunteers, shall be considered in excess of the Consultant’s insurance and shall not 
contribute to it.  No term or provision of the indemnification provided by the Consultant 
to the City pursuant to this Contract shall be construed or interpreted as limiting or 
otherwise affecting the terms of the insurance coverage. All Certificates of Insurance and 
endorsements shall be furnished to the City's Representative at the time of execution of 
this Contract, attached hereto as Exhibit D, and approved by the City before any letter of 
authorization to commence planning will issue or any work on the Project commences. 

 
 III. General Requirements Applicable to All Policies 
 

A. Only insurance carriers licensed and authorized to do business in the State of 
Texas will be accepted. 

B. Deductibles shall be listed on the Certificate of Insurance.    
C. “Claims made” policies will not be accepted, except for Professional Liability 

insurance. 
D. Coverage shall not be suspended, voided, canceled, or reduced in coverage or in 

limits except after thirty (30) calendar days prior written notice has been given to 
the City of South Padre Island. 

E. The Certificates of Insurance shall be prepared and executed by the insurance 
company or its authorized agent on the most current State of Texas Department 
of Insurance-approved forms. 
 

IV. Commercial (General) Liability requirements: 
 

A. Coverage shall be written by a carrier rated “A:VIII” or better in accordance with 
the current A. M. Best Key Rating Guide. 

B. Minimum Limit of $1,000,000 per occurrence for bodily injury and property 
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damage with a $2,000,000 annual aggregate. 
C. No coverage shall be excluded from the standard policy without notification of 

individual exclusions being attached for review and acceptance. 
D.  The coverage shall not exclude premises/operations; independent contracts, 

products/completed operations, contractual liability (insuring the indemnity 
provided herein), and where exposures exist, Explosion Collapse and 
Underground coverage. 

E. The City shall be included as an additional insured and the policy shall be endorsed 
to waive subrogation and to be primary and non-contributory. 
 

V. Business Automobile Liability requirements: 
 

A. Coverage shall be written by a carrier rated “A:VIII” or better in accordance with 
the current. A. M.  Best Key Rating Guide. 

B. Minimum Combined Single Limit of $1,000,000 per occurrence for bodily injury 
and property damage. 

C. The Business Auto Policy must show Symbol 1 in the Covered Autos portion of the 
liability section in Item 2 of the declarations page. 

D. The coverage shall include owned autos, leased or rented autos, non-owned 
autos, any autos and hired autos. 

 
VI. Workers’ Compensation Insurance requirements: 

 
A. Pursuant to the requirements set forth in Title 28, Section 110.110 of the Texas 

Administrative Code, all employees of the Consultant, the Consultant, all 
employees of any and all subcontractors, and all other persons providing services 
on the Project must be covered by a workers’ compensation insurance policy:  
either directly through their employer’s policy (the Consultant’s, or 
subcontractor’s policy) or through an executed coverage agreement on an 
approved Texas Department of Insurance Division of Workers Compensation 
(DWC) form.  Accordingly, if a subcontractor does not have his or her own policy 
and a coverage agreement is used, Consultants and subcontractors must use that 
portion of the form whereby the hiring contractor agrees to provide coverage to 
the employees of the subcontractor.  The portion of the form that would 
otherwise allow them not to provide coverage for the employees of an 
independent contractor may not be used.   

 
B. The workers’ compensation insurance shall include the following terms:   
 

1. Employer's Liability limits of $1,000,000 for each accident is required. 
2. “Texas Waiver of Our Right to Recover From Others Endorsement, WC 42 

03 04” shall be included in this policy. 
3. Texas must appear in Item 3A of the Worker's Compensation coverage or 
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Item 3C must contain the following:  All States except those listed in Item 
3A and the States of NV, ND, OH, WA, WV, and WY. 

 
C. Pursuant to the explicit terms of Title 28, Section 110.110(c)(7) of the Texas 

Administrative Code, this Contract, the bid specifications, this Contract, and all 
subcontracts on this Project must include the terms and conditions set forth 
below, without any additional words or changes, except those required to 
accommodate the specific document in which they are contained or to impose 
stricter standards of documentation:   

 
“A.  Definitions:  
 

Certificate of coverage ("certificate") - A copy of a certificate of insurance, 
a certificate of authority to self-insure issued by the Division of Workers 
Compensation, or a coverage agreement (DWC-81, DWC-83, or DWC-84), 
showing statutory workers' compensation insurance coverage for the 
person's or entity's employees providing services on a project, for the 
duration of the project. 

 
Duration of the project - includes the time from the beginning of the work 
on the project until the Contractor's/person's work on the project has been 
completed and accepted by the governmental entity. 

 
Persons providing services on the project ("subcontractors" in § 406.096 [of 
the Texas Labor Code]) - includes all persons or entities performing all or 
part of the services the Contractor has undertaken to perform on the 
project, regardless of whether that person contracted directly with the 
Contractor and regardless of whether that person has employees.  This 
includes, without limitation, independent Contractors, subcontractors, 
leasing companies, motor carriers, owner-operators, employees of any 
such entity, or employees of any entity which furnishes persons to provide 
services on the project.  "Services" include, without limitation, providing, 
hauling, or delivering equipment or materials, or providing labor, 
transportation, or other service related to a project.  "Services" does not 
include activities unrelated to the project, such as food/beverage vendors, 
office supply deliveries, and delivery of portable toilets. 

 
B. The Contractor shall provide coverage, based on proper reporting of 

classification codes and payroll amounts and filing of any coverage 
agreements, that meets the statutory requirements of Texas Labor Code, 
Section 401.011(44) for all employees of the Contractor providing services 
on the project, for the duration of the project. 
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C. The Contractor must provide a certificate of coverage to the governmental 
entity prior to being awarded the contract. 

 
D. If the coverage period shown on the Contractor's current certificate of 

coverage ends during the duration of the project, the Contractor must, 
prior to the end of the coverage period, file a new certificate of coverage 
with the governmental entity showing that coverage has been extended. 

 
E. The Contractor shall obtain from each person providing services on a 

project, and provide to the governmental entity: 
 

(1) a certificate of coverage, prior to that person beginning work on the 
project, so the governmental entity will have on file certificates of 
coverage showing coverage for all persons providing services on the 
project; and  

  
(2) no later than seven calendar days after receipt by the Contractor, a 

new certificate of coverage showing extension of coverage, if the 
coverage period shown on the current certificate of coverage ends 
during the duration of the project. 

 
F.   The Contractor shall retain all required certificates of coverage for the 

duration of the project and for one year thereafter. 
 
G. The Contractor shall notify the governmental entity in writing by certified 

mail or personal delivery, within 10 calendar days after the Contractor 
knew or should have known, or any change that materially affects the 
provision of coverage of any person providing services on the project. 

 
H. The Contractor shall post on each project site a notice, in the text, form and 

manner prescribed by the Division of Workers Compensation, informing all 
persons providing services on the project that they are required to be 
covered, and stating how a person may verify coverage and report lack of 
coverage. 

 
I. The Contractor shall contractually require each person with whom it 

contracts to provide services on a project, to: 
 

(1) provide coverage, based on proper reporting of classification codes 
and payroll amounts and filing of any coverage agreements, that 
meets the statutory requirements of Texas Labor Code, Section 
401.011(44) for all of its employees providing services on the 
project, for the duration of the project; 
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(2) provide to the Contractor, prior to that person beginning work on 

the project, a certificate of coverage showing that coverage is being 
provided for all employees of the person providing services on the 
project, for the duration of the project; 

 
(3) provide the Contractor, prior to the end of the coverage period, a 

new certificate of coverage showing extension of coverage, if the 
coverage period shown on the current certificate of coverage ends 
during the duration of the project; 

 
(4) obtain from each other person with whom it contracts, and provide 

to the Contractor: 
 

(a) a certificate of coverage, prior to the other person beginning 
work on the project; and 

 
(b) a new certificate of coverage showing extension of 

coverage, prior to the end of the coverage period, if the 
coverage period shown on the current certificate of 
coverage ends during the duration of the project; 

 
(5) retain all required certificates of coverage on file for the duration of 

the project and for one year thereafter; 
 

(6) notify the governmental entity in writing by certified mail or 
personal delivery, within 10 calendar days after the person knew or 
should have known, of any change that materially affects the 
provision of coverage of any person providing services on the 
project; and 

 
(7) contractually require each person with whom it contracts, to 

perform as required by paragraphs (a) - (g), with the certificates of 
coverage to be provided to the person for whom they are providing 
services. 

 
J. By signing this contract, or providing, or causing to be provided a certificate 

of coverage, the Contractor is representing to the governmental entity that 
all employees of the Contractor who will provide services on the project will 
be covered by workers' compensation coverage for the duration of the 
project, that the coverage will be based on proper reporting of 
classification codes and payroll amounts, and that all coverage agreements 
will be filed with the appropriate insurance carrier or, in the case of a self-
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insured, with the Commission's Division of Self-Insurance Regulation.  
Providing false or misleading information may subject the Contractor to 
administrative penalties, criminal penalties, civil penalties, or other civil 
actions. 

 
K. The Contractor's failure to comply with any of these provisions is a breach 

of contract by the Contractor that entitles the governmental entity to 
declare the contract void if the Contractor does not remedy the breach 
within ten calendar days after receipt of notice of breach from the 
governmental entity.” 

 
VII. Professional Liability requirements: 
 

A. Coverage shall be written by a carrier rated “A:VIII” or better in accordance with 
the current A.M. Best Key Rating Guide. 

B. Minimum of $1,000,000 per claim and $2,000,000 aggregate, with a maximum 
deductible of $100,000.00. Financial statements shall be furnished to the City of 
South Padre Island when requested.  

C. Policy must include availability of a two-year extended reporting period. 
D.  Retroactive date must be shown on certificate. 
 

 
  
 

 



City of South Padre Island 
RFQ No. 2021-SL03 – Professional Services for Laguna Madre Living Shoreline  

44 

EXHIBIT D 
 

CERTIFICATE(S) OF INSURANCE 
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Granting Scope  

 

 
 



Full Proposal Project Narrative  

 

Instructions:  Save this document on your computer and complete the narrative in the format provided. The final 

narrative should not exceed eight (8) pages. You may delete instructions but not the headings in bold. Once complete, 

upload this document into the online application as instructed. 

 

Priority Addressed: Select the priority areas in the Request for Proposals that will be addressed by your 

proposal. Project Site Assessment and Preliminary Design 

1. Coastal Community Context: Set the context for the need for this project in terms of risk to the coastal community 

and the efforts to date at this location that have prepared the community to engage in this project. Specifically 

describe actions and/or events leading up to this point that prioritizes the proposed actions as well as any predictive 

modeling or threats assessments that have been done at this location.  

 

South Padre Island is faced with a series of coastal risks that place this project at the forefront of community 

protection. As a barrier island, South Padre is subject to flooding from both shorelines during tropical events. The 

City has been mindful of this problem and for the last four decades has built up its dunes towards green protective 

infrastructure. A major risk during coastal storms is washouts1. These washouts can lead to severe flooding 

throughout the island as bay and beach waters meet. With the increased dune capacity, bay flooding gains attention 

for coastal resiliency projects. Community involvement has stemmed from stakeholder meetings with the Texas 

General Land Office in preparation for the published 2019 Texas Coastal Resiliency Master Plan. Within the Master 

Plan, two projects head bay restoration and living shorelines; R4-11 City of South Padre Island Living Shoreline and 

R4-9 Restore Barrier Island Bayside Wetlands on South Padre Island. All projects structured through the City are first 

sent to a departmental committee for discussion and approval followed by approval from the City Council. The Texas 

General Land Office held several in-person stakeholder meetings to develop the Master Plan and deem which projects 

promote “a vibrant and resilient Texas coast that supports and sustains a strong economy and healthy environment for 

all who live, work, play or otherwise benefit from the natural resource and infrastructure along the Texas coast.” 2  

The City of South Padre Island finalized the South Padre Island Shoreline Plan in December of 2018. The plan covers 

four main areas of interest; environmental education, tourism, conservation, and public access. The master plan sets 

an ambitious path towards improving the community and visitor experience.4 Ideas for improved community 

development and resiliency were taken from the 2008 City Comprehensive Plan and gathered through a series of 

public meetings/open houses were residents ranked the importance of shoreline projects. The Shoreline Master Plan 

offers insight on community needs and their engagement as we work towards the betterment of South Padre Island as 

a whole.  

 

2. Activities:  List the main activities that will be employed with distinct headings and elaborate on the methodology 

and the expected progress within the grant period.  Please link all activities to the expected outcome(s) of the project 

and describe how they relate to established coastal resilience plans (management, conservation, recovery, etc.) and 

priority conservation needs in the specific project location. Please refer to the RFP for specific aspects of a priority 

application and provide appropriate detail on all methods. 

Project Direction and Line of Actions 

Upon awarding notice from NFWF the following actions will be taken by the City of South Padre Island as 

a series of tasks for project success. 
a. Acceptance Letter and Contract Execution between NFWF and the City of South Padre Island.  

b. Request for Proposals advertised in the local papers for research and design applicants. 



c. The ranking and determination of the best team with an awarded contract reviewed by the City Council. 

d. Define the series of studies and reporting projection dates to the contractor. 

e. Data collection and monitoring. 

f. Preliminary design coordination based on study results. 

g. 50-60% design and project completion. 

h. Grant closeout.  

Site Assessment and Feasibility Study  
 Site Assessment will begin with the evaluation of the project site on what specific characteristics will influence 

project development. These factors can include the adjacent inner coastal waterway, hyper-salinity lagoon, and 

nesting seasons. The feasibility study will aid in site assessment by providing data for informed decisions towards the 

project design. 

 Feasibility studies include a study of tidal changes within the Laguna Madre. Changes can refer to time, depth, 

and duration of low and high tidal periods. Water quality reports provide insight on which reliable materials should be 

used within a hypersaline lagoon, such as the Laguna Madre, and which vegetation is most suited for the area. Wave 

action reports show the range of impact on a typical day, inclement weather, and projected storm occurrences. This 

will help determine the strength at which the berms will be constructed and the maturity of plants chosen. A marine 

bathymetry report will depict the current bay floor and how the floor will change over time due to currents and other 

stressors. LiDar can be used for marine bathymetry to develop an accurate 3D representation and gather information 

on distance profiling for tidal elevation mapping. Aerial photos will be used to provide the best location for the 

placement of berms, outlay of project boundary, and tidal fluctuations. Coastal profiling aids in the comparison of 

erosion rates, project projection outcomes, and severe weather event modeling. A marine vegetation report 

encompasses which plants should thrive within the workspace. A biological report will be done to determine which 

species will be impacted during the project, the lowest impact ideals will be used through this reporting. The 

biological report will also provide a projection in habit increase due to restoration. A mitigation plan will be drafted to 

adhere to government requirements and regulations.  

 Baseline data will be compiled continuously. Monitoring will take place via monthly data reports on all scopes of 

work along with quarterly data compilation. Annual reporting will occur post project completion. 

 

Preliminary Design 

Restoration 
The preliminary design will encompass bay restoration efforts. This will lead to the further development of wetland 

intertidal zones offering juvenile nurseries, foraging areas for migratory birds, and increased water quality. Berms will 

be designed for the environmental protection of local species like green sea turtles, kemp ridley sea turtles, piping 

plovers, and others. At project conclusion permitting for the final designs and construction will begin with the Texas 

General Land Office and the United States Army Corps of Engineers.  

Coastal Resiliency  

The community focus relies heavily on risk reduction from pending tropical disasters. The living shoreline will allow 

for decreased wave energy impacting the bay shoreline, a decrease of bay flooding from storm swells, and create a 

natural bulkhead. The placement of berms will further assist with erosion control coming from the inner coastal 

waterway that is a frequent highway for barges. The intertidal berms create green infrastructure while protecting the 

community at large.  

Community Decision  

The preparation and presentation of the 50-60% design completion will further create community involvement on the 

project’s go/no go decision. Helping finalize the importance and cost benefits that the community stakeholders 

approve into the final construction of the living shoreline.   

3. Outcome(s):  Elaborate on the outcome(s) anticipated for both the target coastal community and the targeted 

wildlife/habitat as a result of the project if funded. Outcomes should be specific and measurable and should reference 

how they align with established resilience plans where applicable (provide links to plans when possible).  Outcomes 

that will not be achieved within the grant period but are anticipated as a direct result of the funding should also be 

described.  Provide a bulleted list of annual milestones toward progress to outcomes and/or implementation table is 

required. 

 

Within the 50-60% project assessment and design, the outcomes for the Laguna Madre Living Shoreline fall into two 

subcategories, coastal community protection, and habitat restoration. These categories help drive a greater imitative 



for project success. Through data collection, we can identify specific needs the project area requires for the best 

preliminary designs. Data collection will yield pertinent information for tidal fluctuation, water quality, wave action, 

bathymetry, aerial photography, coastal profiling, mitigation plan, and biological report. The targeted outcomes for 

the coastal community are protection against sea-level rise, storm surge, and shoreline erosion. The rate of sea-level 

rise for South Padre causes a shift inland migration to the center and upward portions of the island.3 Setting a series of 

linear berms west of the Tompkins Channel will allow for decreased wave action affecting the bay shoreline directly. 

The berms also give locations for migrating sediment to collect and settle over time. This process will begin 

immediately from the future placement of the landmasses but will also grow over the next few years increasing their 

resiliency. Storm surge protection is the best way to be prepared for a tropical event. Study reporting will allow for 

optimal design against hurricanes and tropical depressions. Hurricanes that make their way into the Gulf of Mexico 

influence major tidal shifts for all Gulf States. The research will provide better insight on how to adequately place 

berms against storm surge. The final community target is to decrease bayside erosion. Most of the island’s bay is 

contained by a series of bulkheads put in by property owners. Overtime these bulkheads have started to erode from the 

vortex that occurs at the base of the structures. Combating this results in lowering the bulkhead continuously, filling 

with new sediment on the west and east side of the bulkhead, or allowing the washout and dilapidation to occur. 

Green shorelines are a modern infrastructure that is taking over many coastal communities for resiliency and 

environmental growth. Within the City of South Padre Island’s Shoreline Master Plan bay conservation is a 

proceeding priority. The plan references the importance of decreasing prop scares from boaters, support of watershed 

analysis, oyster bed resiliency, bay conservation as a whole, fishery enhancements, and the implementation of living 

shorelines.4 These activities give an added protection to the unique ecosystem found within the Laguna Madre. When 

the living shoreline is placed it’ll maintain habitat niches for organisms within the site plan, but will also expand 

habitat as the elevation is lifted to the tidal zone. This in turn will offer more surface area for organisms to inhabitant. 

Project outcomes are based on the development of a full site assessment and a 50-60% project design. These will be 

accomplished through several marine studies and preliminary conceptual project engineering.  

 

Milestones and Implementation towards Progress 

Pre-Award 

Activity Description Year 

Project Idea 

The initial concept of a bayside living 

shoreline within the Laguna Madre.  2017 

Community Involvement  

Open house held to help establish the 

importance of shoreline projects for the 

upcoming years. Help set the 

groundwork for the Shoreline Master 

Plan.  2017 

Development of the Shoreline Master 

Plan 

Written in the best interest of the 

community with community ideas and 

resiliency practices for the City of South 

Padre Island Shoreline Department.  2018 

Community Involvement – Texas 

General Land Office  

Research and meetings held along the 

Texas Gulf coast to better understand 

coastal community needs for resiliency, 

public access, environmental protection, 

and economic development.  2018 

Texas Coastal Resiliency Master Plan 

Developed and published to place a 

need order on projects along the Texas 

coast divided into four regions (I-IV) 

and region 0 for coast-wide projects.  2019 

Appropriate Funding 

The City searches for appropriate 

funding to match the Laguna Madre 2019-2020 



Living Shoreline as stewards of 

taxpayers' money.  

Pre-proposal Application  

NFWF pre-proposal is approved for 

submission by the Shoreline Task Force 

and City Council  April 2020 

Invitation for Final 

City of SPI is invited to apply for the 

final NFWF application  May 2020 

Letters of Support  

Letters of Support for the final NFWF 

application have been sent into the 

Shoreline Department and approved by 

the Shoreline Task Force and City 

Council  June 2020 

Final Application  

Submission of the final application to 

NFWF for the Laguna Madre Living 

Shoreline Feasibility and Design 

Project.  June 2020 

If Awarded  

Acceptance Letter and Contract 

Execution of a contract of fulfillment 

with the City of South Padre Island and 

NFWF.  November 2020 

Request for Proposals  

Advertisements placed in local papers 

for research and design applicants June 2021 

Award Contract  

Rank and determination of best firm fit 

for the research and preliminary design  July 2021 

Studies and Reporting  

Firm allowed to best design and 

implement studies needed for 

conceptual success.  August 2021 

Data collection and monitoring  Data collection and monitoring  September 2021 –February 2022 

Preliminary Design  

Rendering of a 50-60% preliminary 

design for berm construction  March- April 2022 

Grant Closeout Completion of Grant Cycle  May 2022 

Post-Award 

Annual Bay Monitoring  Condition reporting annually  Yearly  

Community Involvement  

Review of grant completion preliminary 

designs to determine updated status on 

the project. October 2022 

Obtain Funding Source  

Obtain funding sources for final design 

and project completion. 2021 Forward 

Permitting 

Correct permitting needed with Federal 

and State Agencies. 2021 

Berm Placement  

Construction of berms and living 

shoreline  Pending Funding  

Environmental Monitoring  

To ensure the best practices for species 

in the Laguna Madre and their habitats.  Yearly  

 

4. Tracking Metrics:  Indicate how the project will monitor/assess progress on the metrics selected previously in the 

application.  Please note any challenges or limitations anticipated by tracking the metrics.  You may also list metrics 

that you will use to monitor success that is not part of NFWF’s standard metrics. 



Resilience: 
Community Benefits with Critical Infrastructure: 2:5 Current community infrastructure applies to the grey structures 

of bulkheads and rip rap. The improvements and project completion will offer the incorporation of the previously 

mentioned plus the addition of oyster beds, mangrove orchard, and seagrass bedding. Limitations towards the metrics 

could be changes in preliminary design materials.  

Community Benefits Properties with Enhanced Protection: 0:1 Enhanced protection will be available to all bayside 

properties outlaying the Tompkins Channel. To fully encompass these properties with enhancements to the island as a 

whole will benefit and be a fulfillment of one large enhancement. Challenges pressed with this metric is the large size 

associated with the three-mile development.  

Outreach with Government Entities: 3:6 Government entities with stakeholder support are The City of South Padre 

Island, the Texas General Land Office, and the Technical Advisory Committee. As the project continues outreach will 

extend to the following entities Texas Parks and Wildlife, US Army Corps of Engineers, and the US Fish and Wildlife 

Services.  

Restoration Planning/Design/Permitting for Plans: 2:4 Plans for the Laguna Madre Bay Restoration Project are held 

within the 2019 Texas Coastal Resiliency Master Plan and the City of South Padre Island Shoreline Master Plan. 

After the Laguna Madre Living Shoreline project data collection for restoration planning and preliminary designs will 

be completed. 

 

5. Project Team: List key individuals and describe their qualifications relevant for project implementation. 

 

The project team is comprised of the City Manager – Randy Smith who is delegated through The City of South Padre 

Island’s City Council and Mayor, Patrick McNulty. The Shoreline Director who is the Project Lead is Kristina 

Boburka, with her team is Erika Hughston the Grant and Special Projects Administrator. Randy Smith and Patrick 

McNulty are well versed in project development and execution while representing South Padre Island resident’s 

needs. Kristina Boburka manages daily shoreline operations and expansive projects such as beach renourishment, 

living shorelines, and public access. All members have worked in hand with the Texas General Land Office and the  

United States Army Corps of Engineers with permitting and maintaining compliance throughout coastal projects.  

 

6. Other (Optional): Provide any further information important for the review of this proposal (i.e. other benefits to the 

project such as public access, recreational value).  

Throughout the project, the development focus has also been on public access to our bay area.4 The recreational value 

of the Laguna Madre is topped with sport fishing, kayaking, wind/kite surfing, and many other marine activities. The 

warm shallow waters offer a variety of tourism pastimes that help fuel the South Padre Island economy. The City 

values the important balance between ecotourism and conservation, without a healthy environment marine recreation 

becomes depleted. It is pertinent that access is allowed through the berms at designated locations for recreational to 

enjoy while keeping a healthy and safe shoreline prevalent along the bay shoreline.  

Quantifiable accounts on community resiliency show a need for the project. Directly adjacent to the bay shoreline in 

Laguna Blvd. 202 Business and Residential properties parallel the boulevard. The total Cameron Country Appraisal 

District 2020 appraisal for these properties is $64,339,721. To include all bayside properties west of Padre Boulevard 

the main road of South Padre Island encompasses 1023 parcels at an appraisal amount of $320,033,858. With this 

development of a living shoreline design, the City works closer to its goal of providing coastal protection to not only 

its bayside properties but the island as a whole.  

Covid-19 has cast worldwide change. The pandemic created re-evaluation on basic sanitation, working environments, 

public gatherings, and more. Fortunately, at this time Covid-19 cases have seen a decrease across the United States, 

but this does not mean we cannot be prepared for future fluctuations. Unforeseen impacts on the project from Covid-

19 could result in a pause in research, design rendering delays, and data collection. A pause in research could occur if 

scientists are not allowed into their labs for data analysis, or a limited amount of staff can be present at a given time. 

This all applies to a delay in design rendering where some offices have closed due to high case numbers. Data 

collection can be limited by travel bans in pursuit of physical samples. Though these are concerns on project delays, 

most workplaces have adapted to remote work or limited staffing.  At this time the City of South Padre Island 

continues to monitor the impact of Covid-19 and adjust accordingly. The Feasibility Study and Design of the Laguna 

Madre Living Shoreline project may see delays due to Covid-19 but we are not expecting major impacts towards 

project completion.  

 



7. Representative Project Photos: Via the Uploads section of the proposal, please include 1-3 photos of the project 

location or activities. For each uploaded photo, provide photo credit and a brief description below. Example — Photo 

1: John Smith, NFWF. Photo of the current eroded area to be addressed by plantings.  

Photo 1: Mark Shellard, City of South Padre Island. Photo of rip raff and eroding shoreline at Cora Lee bay ending. 

 

Photo 2: Google Maps. Aerial image of the study and preliminary design site west of the Tompkins Channel.  

 

 



Photo 3: Matt Lee and Erika Hughston, City of South Padre Island. Tentative design rendering for Laguna Madre Living 

Shoreline.  

 
 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

8. Designs, Site Maps, and Letters of Support: Please see the RFP for other uploaded documents that are required for 

proposals. Letters of Support should be on letterhead where applicable.  

 

Site Maps and Letters of Support can be found attached to the uploaded documents section of this application.  

Letters of Support  

Congress of the United States House of Representatives – Filemon Vela - U.S. Representative 34th District of Texas 

Texas General Land Office – David Green – Senior Deputy Director of Coastal Protection Division  

City of South Padre Island – Patrick McNulty – Mayor City of South Padre Island 

South Padre Island Chamber of Commerce – Roxanne M. Ray – President/CEO  

South Padre Island Birding and Alligator Sanctuary – Cristin Howard – Executive Director  
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