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NOTICE OF ECONOMIC DEVELOPMENT CORPORATION REGULAR MEETING
CITY OF SOUTH PADRE ISLAND

TUESDAY, JULY 20, 2021
9:00 AM PAUL Y. CUNNINGHAM JR. CITY HALL, IN THE JOYCE H. ADAMS BOARD ROOM, 2ND

FLOOR, 4601 PADRE BLVD., SOUTH PADRE ISLAND, TEXAS

1.Call to order

2.Pledge of Allegiance and Pledge to the Texas flag

3.Public Comments and Announcements
This is an opportunity for citizens to speak to Council relating to agenda or non-agenda items. Speakers are required
to address Council at the podium and give their name before addressing their concerns. [Note: State law will not
permit the City Council to discuss, debate or consider items that are not on the agenda. Citizen comments may be
referred to City Staff or may be placed on the agenda of a future City Council meeting]

3.1. Introduce the new Art Business Incubator Program Director

4.Approve Consent Agenda

4.1. Discussion and action to approve the minutes from the June 15, 2021 Regular Meeting

4.2. Discussion and action to approve the minutes from the Special Meetings on June 3, 2021 and
June 16, 2021

4.3. Review the June 2021 Financial Report 

5.Regular Agenda

5.1. Discussion and action to approve funding $333,000 from excess reserves to be used towards the
SPI 2nd access project 

5.2. Discussion and action to fund the RGV Commemorative Air Force to perform Veterans Day fly
overs (Bainter)

5.3. Update on the progress of the study for the Large Boat Marina Project (Hood)

5.4. Discussion regarding the South Padre Island Birding and Nature Center's Manager's Report for
June 2021
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5.5. Discussion and action to approve the June 2021 financial report for the South Padre Island
Birding and Nature Center

5.6. Discussion and action to approve the recommendation from the Art Business Incubator Board of
Directors to add Alexa Ray to the ABI Board

5.7. Executive Director's Activity Report including economic indicators, sales tax revenue, projects
update, programs and events

6.Adjourn

NOTE:
 One or more members of the City of South Padre Island City Council may attend this meeting; if so, this statement
satisfies the requirements of the OPEN MEETINGS ACT.

DATED JULY 16, 2021
____________________________
Darla Lapeyre,  Executive Director

I, THE UNDERSIGNED AUTHORITY, DO HEREBY CERTIFY THAT THE ABOVE NOTICE OF MEETING OF THE ECONOMIC
DEVELOPMENT CORPORATION OF THE CITY OF SOUTH PADRE ISLAND, TEXAS IS A TRUE AND CORRECT COPY OF
SAID NOTICE AND THAT I POSTED A TRUE AND CORRECT COPY OF SAID NOTICE ON THE BULLETIN BOARD AT CITY
HALL/MUNICIPAL BUILDING ON JULY 16, 2021, AT/OR BEFORE 9:00 AM AND REMAINED SO POSTED CONTINUOUSLY
FOR AT LEAST 72 HOURS PRECEDING THE SCHEDULED TIME OF SAID MEETING.

____________________________
Darla Lapeyre,  Executive Director

THIS FACILITY IS WHEELCHAIR ACCESSIBLE, AND ACCESSIBLE PARKING SPACES ARE AVAILABLE.  REQUESTS FOR
ACCOMMODATIONS OR INTERPRETIVE SERVICES MUST BE MADE 48 HOURS PRIOR TO THIS MEETING.  PLEASE
CONTACT BUILDING OFFICIAL, BELINDA TARVER AT (956)761-8103.
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Item No. 3.1

CITY OF SOUTH PADRE ISLAND
ECONOMIC DEVELOPMENT CORPORATION

AGENDA REQUEST FORM

MEETING DATE: July 20, 2021

NAME & TITLE: Darla Lapeyre, EDC Director

DEPARTMENT: Economic Development Council 

ITEM
Introduce the new Art Business Incubator Program Director

ITEM BACKGROUND
Alexa Ray resigned and after a selection process a new Program Director has been hired. 

BUDGET/FINANCIAL SUMMARY
n/a

COMPREHENSIVE PLAN GOAL
n/a

LEGAL REVIEW
Sent to Legal:  
Approved by Legal:  

RECOMMENDATIONS/COMMENTS:
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Item No. 4.1

CITY OF SOUTH PADRE ISLAND
ECONOMIC DEVELOPMENT CORPORATION

AGENDA REQUEST FORM

MEETING DATE: July 20, 2021

NAME & TITLE: Darla Lapeyre, EDC Director

DEPARTMENT: Economic Development Council 

ITEM
Discussion and action to approve the minutes from the June 15, 2021 Regular Meeting

ITEM BACKGROUND
Minutes from the June regular meeting are attached

BUDGET/FINANCIAL SUMMARY
n/a

COMPREHENSIVE PLAN GOAL
n/a

LEGAL REVIEW
Sent to Legal:  
Approved by Legal:  

RECOMMENDATIONS/COMMENTS:
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MINUTES
Regular Meeting
June 15, 2021

1. CALL TO ORDER

A regular meeting of the Board of Directors of the City of South Padre Island 
Economic Development Corporation was held on Tuesday, June 15, 2021 at the 
South Padre Island Paul Y. Cunningham, Jr. Municipal Building, 2nd floor, 4601 
Padre Blvd., South Padre Island, Texas 78597. President Ken Medders, Jr. called 
the meeting to order at 9:00 a.m. Other Board members present were Vice-
President Kevin Miller and Directors Lynne Tate, Gayle Hood, and Glenda George.
Secretary/Treasurer Tom Bainter was absent.  Also present were EDC Executive 
Director Darla Lapeyre, Cristin Enholm Manager with the South Padre Island 
Birding and Nature Center, and City Finance Director Rodrigo Gimenez.

2. PLEDGE OF ALLEGIANCE AND PLEDGE TO THE TEXAS FLAG

3. PUBLIC COMMENTS AND ANNOUNCEMENTS

Christy Collier and Daniel Bryant with the Texas International Fishing Tournament 
(TIFT) announced TIFT will take place the last weekend in July. They also 
announced TIFT has been approached by a fishing tournament promoter to be 
part of a future tournament series that will include 10 tournaments from the US and 
TIFT is the only one selected from Texas. Christy and Daniel expressed the 
extremely important need for a large boat marina to hold successful tournaments. 
TIFT almost lost out to Port O’Connor and Port Aransas because they have better 
marinas but TIFT was chosen because South Padre Island is a destination. 

4. PRESENTATIONS AND PROCLAMATIONS

4.1 Sand Dollars for Success check presentation to 2nd place grant winner 
Isla Tours

The Board awarded Isla Tours $10,000 for winning second place in the 
Sand Dollars for Success grant competition.

4.2 Sand Dollars for Success check presentation to 1st place grant winner 
Café Karma

CITY OF SOUTH PADRE ISLAND
ECONOMIC DEVELOPMENT CORPORATION

BOARD OF DIRECTORS
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The Board awarded Café Karma $17,500 for winning first place in the Sand 
Dollars for Success grant competition.

5. APPROVE CONSENT AGENDA

5.1. Approve the minutes from the May 18, 2021 meeting

5.2. Approve the EDC Financial Reports for May 2021

Upon a motion from Kevin Miller and a second by Gayle Hood, the Board 
unanimously approved the consent agenda.

6. REGULAR AGENDA:

6.1. DISCUSSION AND POSSIBLE ACTION TO APPROVE THE FINANCIAL 
REPORT FOR THE BIRDING AND NATURE CENTER FOR MAY 2021

Upon a motion from Lynne Tate and a second by Ken Medders the Board 
unanimously approved the financial report for May 2021.

6.2 BIRDING AND NATURE CENTER MANAGER’S REPORT INCLUDING 
ADMISSIONS, DONATIONS, EVENTS AND PROGRAMS

The Board reviewed the monthly report from the Birding and Nature Center 
Manager for operations during the month of May 2021.

6.3 DISCUSSION AND POSSIBLE ACTION TO APPROVE THE 2021-22 
ANNUAL BUDGET

Upon a motion from Gayle Hood and a second by Kevin Miller the Board 
unanimously approved the 2021-22 annual budget.

6.4 DISCUSSION AND POSSIBLE ACTION REGARDING A PROPOSAL 
FROM THE LOWER RIO GRANDE VALLEY DEVELOPMENT COUNCIL TO 
PREPARE AND SUBMIT AN EDA GRANT FOR THE AQUARIUM AND 
BUTTERFLY PAVILION PROJECT

Ms. Lapeyre reported the paperwork for the EDA grant has not been received. No 
formal action was taken. 

6.5 EXECUTIVE DIRECTOR’S ACTIVITY REPORT INCLUDING ECONOMIC 
INDICATORS, TAX REVENUE, PROJECTS AND PROGRAMS

Ms. Lapeyre gave her report on activity for the month of May including the latest 
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economic indicators, sales tax revenue, the art business incubator, the deep 
water marina, the aquarium and butterfly pavilion and going to the city council 
meeting for the budget. 

7. ADJOURN

There being no further business, the meeting was adjourned at 10:50 a.m.

S E A L

________________________________
Darla Lapeyre 
Executive Director

APPROVED:

___________________________
Ken Medders, Jr.
President

7



Item No. 4.2

CITY OF SOUTH PADRE ISLAND
ECONOMIC DEVELOPMENT CORPORATION

AGENDA REQUEST FORM

MEETING DATE: July 20, 2021

NAME & TITLE: Darla Lapeyre, EDC Director

DEPARTMENT: Economic Development Council 

ITEM
Discussion and action to approve the minutes from the Special Meetings on June 3, 2021 and June 16, 2021

ITEM BACKGROUND
Minutes from the two special meetings are attached

BUDGET/FINANCIAL SUMMARY
n/a

COMPREHENSIVE PLAN GOAL
n/a

LEGAL REVIEW
Sent to Legal:  
Approved by Legal:  

RECOMMENDATIONS/COMMENTS:
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MINUTES
Special Meeting

June 3, 2021

1. CALL TO ORDER

A special meeting of the Board of Directors of the City of South Padre Island 
Economic Development Corporation was held on Thursday, June 3, 2021 at the 
Paul Y. Cunningham Jr. City Hall, City Council Chambers, 2nd floor, 4601 Padre 
Blvd., South Padre Island Texas. President Ken Medders, Jr. called the meeting 
to order at 11:00 a.m. Other Board members present were Vice-President Kevin 
Miller, Secretary /Treasurer Tom Bainter, and Directors Gayle Hood, Lynne Tate 
and Glenda George. Also present was EDC Executive Director Darla Lapeyre, 
Birding and Nature Center Manager Cristin Enholm, Birding and Nature Center 
President Alita Bagley, and Birding and Nature Center Board Member Joe Logan. 

2. PLEDGE OF ALLEGIANCE AND TEXAS PLEDGE

3. PUBLIC COMMENTS AND ANNOUNCEMENTS

There were no public comments or announcements.

4. REGULAR AGENDA

4.1. DISCUSSION AND POSSIBLE ACTION REGARDING THE LEASE AND 
OPERATING AGREEMENT WITH THE SOUTH PADRE ISLAND BIRDING AND 
NATURE CENTER

Upon a motion from Kevin Miller and a second by Glenda George the Board 
approved the lease and operating agreement for the Birding and Nature Center. 
The vote was 5-1 with Lynne Tate voting against. 

4.2 DISCUSSION AND POSSIBLE ACTION REGARDING HIRING A FIRM 
TO PERFORM AN AUDIT OF THE SOUTH PADRE ISLAND BIRDING AND 
NATURE CENTER

Upon a motion from Lynne Tate and a second by Tom Bainter the Board 
unanimously approved hiring a firm of their choosing to perform an audit of the 
Birding and Nature Center and the audit will be paid by the EDC. 

CITY OF SOUTH PADRE ISLAND
ECONOMIC DEVELOPMENT CORPORATION

BOARD OF DIRECTORS
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  5. ADJOURNMENT

There being no further business, the meeting was adjourned at 11:43 a.m.

S E A L

________________________________
Darla Lapeyre 
Executive Director

APPROVED:

___________________________
Ken Medders, Jr.
President
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MINUTES
Special Meeting
June 16, 2021

1. CALL TO ORDER

A special meeting of the Board of Directors of the City of South Padre Island 
Economic Development Corporation was held on Wednesday, June 16, 2021 at 
the Paul Y. Cunningham Jr. City Hall, City Council Chambers, 2nd floor, 4601 Padre 
Blvd., South Padre Island Texas. President Ken Medders, Jr. called the meeting 
to order at 2:00 p.m. Other Board members present were Vice-President Kevin 
Miller, Secretary /Treasurer Tom Bainter, and Directors Lynne Tate and Glenda 
George. Director Gayle Hood was absent. Also present were EDC Executive 
Director Darla Lapeyre, Birding and Nature Center Manager Cristin Enholm, and 
Birding and Nature Center Board Members Marv Esterly, Darrell Adams, Pete 
Moore and Gary Tate.

2. PLEDGE OF ALLEGIANCE AND TEXAS PLEDGE

3. PUBLIC COMMENTS AND ANNOUNCEMENTS

There were no public comments or announcements.

4. REGULAR AGENDA

4.1. DISCUSSION REGARDING THE LEASE AND OPERATING 
AGREEMENT WITH THE SOUTH PADRE ISLAND BIRDING AND NATURE 
CENTER

Marv Esterly, the new President of the Birding and Nature Center, asked for a 
meeting between three of the EDC Board members and three of the Birding 
Center Board members to go over talking points in the lease and operating 
agreement. The EDC Board agreed to have a meeting with three members of 
each Board and to have the EDC attorney present at the meeting to record the 
changes discussed. 

  5. ADJOURNMENT

There being no further business, the meeting was adjourned at 2:25 p.m.

CITY OF SOUTH PADRE ISLAND
ECONOMIC DEVELOPMENT CORPORATION

BOARD OF DIRECTORS
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S E A L

________________________________
Darla Lapeyre 
Executive Director

APPROVED:

___________________________
Ken Medders, Jr.
President
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Item No. 4.3

CITY OF SOUTH PADRE ISLAND
ECONOMIC DEVELOPMENT CORPORATION

AGENDA REQUEST FORM

MEETING DATE: July 20, 2021

NAME & TITLE: Darla Lapeyre, EDC Director

DEPARTMENT: Economic Development Council 

ITEM
Review the June 2021 Financial Report 

ITEM BACKGROUND
The June 2021 Financial Report is attached for review.

BUDGET/FINANCIAL SUMMARY
n/a

COMPREHENSIVE PLAN GOAL
n/a

LEGAL REVIEW
Sent to Legal:  
Approved by Legal:  

RECOMMENDATIONS/COMMENTS:

13



 

 
 

 

4601 Padre Boulevard  •  South Padre Island, Texas 78597  •  956.761.6456  •  Fax 956.761.3892 

Memo 
To: South Padre Island Economic Development Corporation Board of 

Directors 

From: Rodrigo Gimenez, Chief Financial Officer 

 City of South Padre Island 

CC: Darla Lapeyre, Executive Director of the EDC 

Date: July 9, 2021 

Re: June 30, 2021 Operating Statement 

 
The June 30, 2021 Operating Statement for the South Padre Island Economic 
Development Corporation as well as the Balance Sheet as of June 30, 2021 are attached 
for your review. 
 
Sales Tax amounts include the May tax collections sent to the State of Texas in June and 
distributed to local governments in July. This July allocation payment is accrued for 
financial statement presentation purposes in the June Operating Statement. 
 
Please contact me at rgimenez@MYSPI.org at your earliest convenience should you 
have any questions. 
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Assets 2021 2020

Cash and Cash Equivalents 666,738$                     462,887$                         

Investments 398,464                       384,140                           

Receivables - Sales Tax 126,375                       92,157                             

Revolving Loan Receivable -                                    14,539                             

Total Assets 1,191,577$                 953,723$                         

Liabilities and Fund Balance

Deferred Revenue -$                                  14,538$                           

TMRS 394                               526                                   

Total Liabilities 394                               15,064                             

Fund Balance 1,191,183$                  938,659$                         

Total Liabilities and Fund Balance 1,191,577$                 953,723$                         

Assets 2021 2020

Cash and Cash Equivalents 171,461$                     108,038$                         

Total Assets 171,461$                     108,038$                         

Liabilities and Fund Balance

Total Liabilities -$                                  -$                                      

Fund Balance 171,461                       108,038                           

Total Liabilities and Fund Balance 171,461$                     108,038$                         

EDC FUND

BNC FACILITY RESERVE

City of South Padre Island

Economic Development Corporation

Balance Sheets

June 30, 2021/2020
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2020

Budget Actual Actual

Revenues

Sales Tax 850,000$         760,226$         523,858$         

Interest Revenue 897                   2,581               7,485               

Revolving Loan Revenue 12,379             11,480             8,995               

Miscellaneous Revenue 12,000             2,067               4,000               

Lease Proceeds -BNC Rent -                        9,000               -                        

Total Revenue 875,276           785,354           544,338           

 

Expenditures

General Administrative Expenses 495,125           260,135           247,388           

Debt Service Transfer 388,050           291,038           295,837           

BNC Maintenance Expenses 65,000             56,971             56,786             

BNC Facility Transfers 76,401             57,031             52,728             

Total Expenditures 1,024,576        665,175           652,739           

(149,300)          120,179           (108,401)          

Fund Balance - Beginning 1,071,004        1,071,004        1,047,060        

Fund Balance - Ending 921,704$         1,191,183$     938,659$         

2020

Budget Actual Actual

Revenues

Transfers From EDC 76,041$           57,031$           52,728$           

Total Revenue 76,041             57,031             52,728             

Expenditures

53,086             5,284               8,380               

Total Expenditures 53,086             5,284               8,380               

22,955             51,747             44,348             

Fund Balance - Beginning 119,714           119,714           63,690             

Fund Balance - Ending 142,669$         171,461$         108,038$         

Excess (Deficiency) of Revenues Over 

(Under) Expenditures

City of South Padre Island

Economic Development Corporation

Statements of Revenues, Expenditures and Changes in Fund Balance

June 30, 2021/2020

2021

Excess (Deficiency) of Revenues Over 

(Under) Expenditures

EDC FUND

BNC FACILITY RESERVE

2021

Building & Structure Per Facility Reserve 

Study
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PERIOD ENDING:  JUNE 30TH, 2021                     THE CITY OF SOUTH PADRE ISLAND                                          PAGE:  1

FUND         :80 -ECONOMIC DEVELOPMENT CORP

                                     SCHEDULE OF BUDGETED, ACTUAL AND ENCUMBERED EXPENDITURES

DEPARTMENT   : DEPT 580 - EDC

NOTATION     :

                                    |-- MONTH --| |-----------  YEAR TO DATE  -----------|    CURRENT                     BUDGET

ACCOUNT            ACCOUNT                                                                    MODIFIED    UNENCUMBERED    PERCENT

NUMBERS          DESCRIPTION        EXPENDITURES  ENCUMBRANCES  EXPENDITURES     TOTALS        BUDGET        BALANCE     REMAINING

========  ========================= ============  ============  ============  ============  ============  ============ ============

 

PERSONNEL SERVICES

 

580-0010        SUPERVISION             5,577.60          0.00     53,191.70     53,191.70     72,833.00     19,641.30       26.97

580-0020        CLERICAL                    0.00          0.00          0.00          0.00          0.00          0.00        0.00

580-0040        TEMP EMPLOYEES              0.00          0.00          0.00          0.00          0.00          0.00        0.00

580-0060        OVERTIME                    0.00          0.00          0.00          0.00          0.00          0.00        0.00

580-0070        FICA                       81.60          0.00        814.95        814.95      1,389.00        574.05       41.33

580-0080        TMRS                      716.39          0.00      6,473.99      6,473.99      9,794.00      3,320.01       33.90

580-0081        GROUP INSURANCE           659.27          0.00      5,583.91      5,583.91      7,873.00      2,289.09       29.08

580-0083        WORKERS COMPENSATION        0.00          0.00        107.68        107.68        295.00        187.32       63.50

580-0084        UNEMPLOYMENT TAX            0.00          0.00          0.00          0.00        162.00        162.00      100.00

580-0085        LONGEVITY                   0.00          0.00          0.00          0.00          0.00          0.00        0.00

                                    ============  ============  ============  ============  ============  ============ ============

                                        7,034.86          0.00     66,172.23     66,172.23     92,346.00     26,173.77       28.34

                                    ============  ============  ============  ============  ============  ============ ============

GOODS AND SUPPLIES

 

580-0101        OFFICE SUPPLIES           179.00          0.00        372.72        372.72        900.00        527.28       58.59

580-0102        LOCAL MEETINGS              0.00          0.00          0.00          0.00        700.00        700.00      100.00

580-0107        BOOKS & PUBLICATIONS        0.00          0.00         22.00         22.00        200.00        178.00       89.00

580-0108        POSTAGE                     0.00          0.00          0.00          0.00        100.00        100.00      100.00

580-0150        MINOR TOOLS & EQUIPM        0.00          0.00          0.00          0.00          0.00          0.00        0.00

580-0180        INFORMATION TECHNOLO        0.00          0.00          0.00          0.00        800.00        800.00      100.00

                                    ============  ============  ============  ============  ============  ============ ============

                                          179.00          0.00        394.72        394.72      2,700.00      2,305.28       85.38

                                    ============  ============  ============  ============  ============  ============ ============

MISCELLANEOUS SERVICES

 

580-0501        COMMUNICATIONS             50.00          0.00        450.00        450.00        600.00        150.00       25.00

580-0502        LOAN REV EXPENSE            0.00          0.00          0.00          0.00          0.00          0.00        0.00

580-0513        TRAINING EXPENSE            0.00          0.00          0.00          0.00      1,800.00      1,800.00      100.00

580-0520        INSURANCE                   0.00          0.00          0.00          0.00      1,000.00      1,000.00      100.00

580-0530        PROFESSIONAL SERVICE      510.65          0.00     10,948.02     10,948.02     15,900.00      4,951.98       31.14

580-0534-001    BIRDING MASTER PLAN         0.00          0.00          0.00          0.00          0.00          0.00        0.00

580-0534-002    LOBBYIST                    0.00          0.00     32,276.46     32,276.46     54,000.00     21,723.54       40.23

580-0534-003    COMPREHENSIVE PLAN          0.00          0.00          0.00          0.00          0.00          0.00        0.00

580-0534-004    BEACH MASTER PLAN           0.00          0.00          0.00          0.00          0.00          0.00        0.00

580-0534-005    REGIONAL MOBILITY AU        0.00          0.00          0.00          0.00          0.00          0.00        0.00

580-0534-006    ECONOMIC ACTIVITY IN        0.00          0.00          0.00          0.00          0.00          0.00        0.00

580-0534-010    BAY CLEANUP                 0.00          0.00          0.00          0.00          0.00          0.00        0.00

580-0534-012    AREA MARKETING STUDY        0.00          0.00          0.00          0.00          0.00          0.00        0.00

580-0534-013    USDA RBEG                   0.00          0.00          0.00          0.00          0.00          0.00        0.00

580-0534-014    I-69 ALLIANCE               0.00          0.00          0.00          0.00          0.00          0.00        0.00

580-0534-015    BROWN PROPERTY INTER        0.00          0.00          0.00          0.00          0.00          0.00        0.00

580-0534-016    BIRDING MASTER NON-C        0.00          0.00          0.00          0.00          0.00          0.00        0.00

580-0534-017    OTHER PROJECTS              0.00          0.00          0.00          0.00          0.00          0.00        0.00
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PERIOD ENDING:  JUNE 30TH, 2021                     THE CITY OF SOUTH PADRE ISLAND                                          PAGE:  2

FUND         :80 -ECONOMIC DEVELOPMENT CORP

                                     SCHEDULE OF BUDGETED, ACTUAL AND ENCUMBERED EXPENDITURES

DEPARTMENT   : DEPT 580 - EDC

NOTATION     :

                                    |-- MONTH --| |-----------  YEAR TO DATE  -----------|    CURRENT                     BUDGET

ACCOUNT            ACCOUNT                                                                    MODIFIED    UNENCUMBERED    PERCENT

NUMBERS          DESCRIPTION        EXPENDITURES  ENCUMBRANCES  EXPENDITURES     TOTALS        BUDGET        BALANCE     REMAINING

========  ========================= ============  ============  ============  ============  ============  ============ ============

580-0534-018    GULF OF MEXICO NATUR        0.00          0.00          0.00          0.00          0.00          0.00        0.00

580-0534-019    BUSINESS RECRUITMENT        0.00          0.00          0.00          0.00          0.00          0.00        0.00

580-0534-020    BNC LANDSCAPING PROJ        0.00          0.00          0.00          0.00          0.00          0.00        0.00

580-0540        ADVERTISING               363.00          0.00      4,612.00      4,612.00      4,500.00 (      112.00) (     2.49)

580-0550        TRAVEL                      0.00          0.00          0.00          0.00      5,000.00      5,000.00      100.00

580-0551        DUES & MEMBERSHIPS          0.00          0.00      3,475.00      3,475.00      3,500.00         25.00        0.71

580-0555        PROMOTIONS                  0.00          0.00          0.00          0.00      3,000.00      3,000.00      100.00

580-0560        RENTAL                      0.00          0.00          0.00          0.00          0.00          0.00        0.00

580-0576        BEACH RENOURISHMENT         0.00          0.00          0.00          0.00          0.00          0.00        0.00

580-0599        PROMOTIONS                  0.00          0.00          0.00          0.00          0.00          0.00        0.00

                                    ============  ============  ============  ============  ============  ============ ============

                                          923.65          0.00     51,761.48     51,761.48     89,300.00     37,538.52       42.04

                                    ============  ============  ============  ============  ============  ============ ============

EQUIPMNT > $5,000 OUTLAY

 

580-1001        BUILDINGS & STRUCTUR        0.00          0.00          0.00          0.00          0.00          0.00        0.00

580-1003        FURNITURE & FIXTURES        0.00          0.00          0.00          0.00          0.00          0.00        0.00

580-1004        MACHINERY & EQUIPMEN        0.00          0.00          0.00          0.00          0.00          0.00        0.00

580-1011        INFORMATION TECHNOLO        0.00          0.00          0.00          0.00          0.00          0.00        0.00

                                    ============  ============  ============  ============  ============  ============ ============

                                            0.00          0.00          0.00          0.00          0.00          0.00        0.00

                                    ============  ============  ============  ============  ============  ============ ============

INTERFUND TRANSFERS

 

580-9470        TRANSFER TO EDC DEBT   32,337.50          0.00    291,037.50    291,037.50    388,050.00     97,012.50       25.00

580-9471        TRANSFER TO GENERAL         0.00          0.00          0.00          0.00          0.00          0.00        0.00

580-9476-01     TSF TO BEACH NOURISH        0.00          0.00          0.00          0.00          0.00          0.00        0.00

580-9483        TSF TO BNC FACILITY    12,673.50          0.00     57,030.75     57,030.75     76,401.00     19,370.25       25.35

                                    ============  ============  ============  ============  ============  ============ ============

                                       45,011.00          0.00    348,068.25    348,068.25    464,451.00    116,382.75       25.06

                                    ============  ============  ============  ============  ============  ============ ============

SPECIAL PROJECTS

 

580-9175        ELECTION EXPENSE            0.00          0.00          0.00          0.00          0.00          0.00        0.00

580-9178        DESIGNATED PROJECTS    23,000.00          0.00    141,807.00    141,807.00    310,779.00    168,972.00       54.37

580-9178-001    TOMPKINS CHANNEL            0.00          0.00          0.00          0.00          0.00          0.00        0.00

580-9181        BNC CASH ADVANCE            0.00          0.00          0.00          0.00          0.00          0.00        0.00

                                    ============  ============  ============  ============  ============  ============ ============

                                       23,000.00          0.00    141,807.00    141,807.00    310,779.00    168,972.00       54.37

                                    ============  ============  ============  ============  ============  ============ ============

    DEPARTMENT TOTAL                   76,148.51          0.00    608,203.68    608,203.68    959,576.00    351,372.32       36.62

                                    ============  ============  ============  ============  ============  ============ ============
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PERIOD ENDING:  JUNE 30TH, 2021                     THE CITY OF SOUTH PADRE ISLAND                                          PAGE:  3

FUND         :80 -ECONOMIC DEVELOPMENT CORP

                                     SCHEDULE OF BUDGETED, ACTUAL AND ENCUMBERED EXPENDITURES

DEPARTMENT   : BNC BUILDING FACILITY

NOTATION     :

                                    |-- MONTH --| |-----------  YEAR TO DATE  -----------|    CURRENT                     BUDGET

ACCOUNT            ACCOUNT                                                                    MODIFIED    UNENCUMBERED    PERCENT

NUMBERS          DESCRIPTION        EXPENDITURES  ENCUMBRANCES  EXPENDITURES     TOTALS        BUDGET        BALANCE     REMAINING

========  ========================= ============  ============  ============  ============  ============  ============ ============

 

REPAIR AND MAINTENANCE

 

583-0411        BUILDINGS & STRUCTUR    1,040.50          0.00      7,556.96      7,556.96     15,000.00      7,443.04       49.62

                                    ============  ============  ============  ============  ============  ============ ============

                                        1,040.50          0.00      7,556.96      7,556.96     15,000.00      7,443.04       49.62

                                    ============  ============  ============  ============  ============  ============ ============

MISCELLANEOUS SERVICES

 

583-0520        INSURANCE                   0.00          0.00     47,384.15     47,384.15     50,000.00      2,615.85        5.23

583-0580        ELECTRICITY                 0.00          0.00      2,029.97      2,029.97          0.00 (    2,029.97)       0.00

                                    ============  ============  ============  ============  ============  ============ ============

                                            0.00          0.00     49,414.12     49,414.12     50,000.00        585.88        1.17

                                    ============  ============  ============  ============  ============  ============ ============

    DEPARTMENT TOTAL                    1,040.50          0.00     56,971.08     56,971.08     65,000.00      8,028.92       12.35

                                    ============  ============  ============  ============  ============  ============ ============
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PERIOD ENDING:  JUNE 30TH, 2021                     THE CITY OF SOUTH PADRE ISLAND                                          PAGE:  1

FUND         :82 -BNC FACILITY MAINTENANCE

                                     SCHEDULE OF BUDGETED, ACTUAL AND ENCUMBERED EXPENDITURES

DEPARTMENT   : BNC BUILDING FACILITY

NOTATION     :

                                    |-- MONTH --| |-----------  YEAR TO DATE  -----------|    CURRENT                     BUDGET

ACCOUNT            ACCOUNT                                                                    MODIFIED    UNENCUMBERED    PERCENT

NUMBERS          DESCRIPTION        EXPENDITURES  ENCUMBRANCES  EXPENDITURES     TOTALS        BUDGET        BALANCE     REMAINING

========  ========================= ============  ============  ============  ============  ============  ============ ============

 

REPAIR AND MAINTENANCE

 

583-0411        BUILDINGS & STRUCTUR        0.00          0.00          0.00          0.00          0.00          0.00        0.00

                                    ============  ============  ============  ============  ============  ============ ============

                                            0.00          0.00          0.00          0.00          0.00          0.00        0.00

                                    ============  ============  ============  ============  ============  ============ ============

EQUIPMNT > $5,000 OUTLAY

 

583-1001        BUILDINGS & STRUCTUR        0.00          0.00      5,283.89      5,283.89     53,086.00     47,802.11       90.05

                                    ============  ============  ============  ============  ============  ============ ============

                                            0.00          0.00      5,283.89      5,283.89     53,086.00     47,802.11       90.05

                                    ============  ============  ============  ============  ============  ============ ============

    DEPARTMENT TOTAL                        0.00          0.00      5,283.89      5,283.89     53,086.00     47,802.11       90.05

                                    ============  ============  ============  ============  ============  ============ ============
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Item No. 5.1

CITY OF SOUTH PADRE ISLAND
ECONOMIC DEVELOPMENT CORPORATION

AGENDA REQUEST FORM

MEETING DATE: July 20, 2021

NAME & TITLE: Darla Lapeyre, EDC Director

DEPARTMENT: Economic Development Council 

ITEM
Discussion and action to approve funding $333,000 from excess reserves to be used towards the SPI 2nd access
project 

ITEM BACKGROUND
In order to complete the Environmental Impact Study, TXDOT has told the Cameron County Regional Mobility
Authority (CCRMA) the cost will be $3 million. Cameron County has agreed to fund $1 million and the Cameron
County RMA will fund $1 million and the City of SPI will fund $1 million. The City of SPI's $1 million will be split
evenly between the City, the CVB, and the EDC excess reserves. 
The City and CVB portions have been approved. 

BUDGET/FINANCIAL SUMMARY
n/a

COMPREHENSIVE PLAN GOAL
n/a

LEGAL REVIEW
Sent to Legal:  
Approved by Legal:  

RECOMMENDATIONS/COMMENTS:
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Item No. 5.2

CITY OF SOUTH PADRE ISLAND
ECONOMIC DEVELOPMENT CORPORATION

AGENDA REQUEST FORM

MEETING DATE: July 20, 2021

NAME & TITLE: Darla Lapeyre, EDC Director

DEPARTMENT: Economic Development Council 

ITEM
Discussion and action to fund the RGV Commemorative Air Force to perform Veterans Day fly overs (Bainter)

ITEM BACKGROUND
Tom Bainter will discuss the request with the Board. The EDC is allowed by law to spend up to 10% of their annual
budget on promotions

BUDGET/FINANCIAL SUMMARY
n/a

COMPREHENSIVE PLAN GOAL
n/a

LEGAL REVIEW
Sent to Legal:  
Approved by Legal:  

RECOMMENDATIONS/COMMENTS:
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Item No. 5.3

CITY OF SOUTH PADRE ISLAND
ECONOMIC DEVELOPMENT CORPORATION

AGENDA REQUEST FORM

MEETING DATE: July 20, 2021

NAME & TITLE: Darla Lapeyre, EDC Director

DEPARTMENT: Economic Development Council 

ITEM
Update on the progress of the study for the Large Boat Marina Project (Hood)

ITEM BACKGROUND
Gayle Hood will give an update on the monthly activity for the marina project

BUDGET/FINANCIAL SUMMARY
n/a

COMPREHENSIVE PLAN GOAL
n/a

LEGAL REVIEW
Sent to Legal:  
Approved by Legal:  

RECOMMENDATIONS/COMMENTS:
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Item No. 5.4

CITY OF SOUTH PADRE ISLAND
ECONOMIC DEVELOPMENT CORPORATION

AGENDA REQUEST FORM

MEETING DATE: July 20, 2021

NAME & TITLE: Darla Lapeyre, EDC Director

DEPARTMENT: Economic Development Council 

ITEM
Discussion regarding the South Padre Island Birding and Nature Center's Manager's Report for June 2021

ITEM BACKGROUND
The Birding Center Manager will present the monthly report regarding operations at the Center

BUDGET/FINANCIAL SUMMARY
n/a

COMPREHENSIVE PLAN GOAL
n/a

LEGAL REVIEW
Sent to Legal:  
Approved by Legal:  

RECOMMENDATIONS/COMMENTS:
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        MISSION STATEMENT

The Mission of the South Padre Island Birding, Nature Center & Alligator Sanctuary to educate the 
public about the birds of South Padre Island and its environs: the flora, fauna and natural 

environment of South Padre Island and the Laguna Madre Coastal Area, with an emphasis on 
conservation and environmental awareness.

Manager Report JUNE 2021

Number of Visitors: 10,751    (this number does not include pass holders)

Admissions @ The Door: $84,539.00

Adventure Packs: $17,310.00

Gator Food and Tortoise Food: $6,157.51

Busiest day of the week: Tuesday’s

Donations at gift shop by Jar:

Animal feed: $731.31

Educational donations: $192.75

Outside Exit Box Donation: $58.00

Habitat Donation: $537.75

************************************

Total Donations for JUNE: $8,406.81

Income from Guided Bird Walks: $634.08

Food/Drinks/Ice Cream: $7,906.00

Gift Shop Sales: $41,273.58

Gift Shop Inventory: $39,212.23
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MAINTENANCE:
Rebuilt the white bridge at parking lot pond
Hired gator Plumbing to do the annual backflow inspection
Hired Robert Lewis and crew to finish up the brush/tree clean up from the freeze
Routine Maintenance

UPCOMING PROJECTS AND EVENTS:

July fundraiser at BNC July 22, 2021 from 5:30-7:30 
THIS EVENT HAS BEEN POSTPONED BY THE ARTIST AND I AGREED. POSTPONED UNTIL THE FALL

Continue working and planning for these future events:

 November fundraiser Muzicians Run November 6, 2021
 Monarch Day Celebration ternately set for October 30, 2021
 WOWE- Winter Outdoor Wildlife Expo February 8-12, 2022

 Updated the rack cards/brochure for Annual Membership Drive that will be a 
mailout and email blast in August

ADVERTISING:

 VBR monthly ad
 Facebook Summer Bird Walks

GRANTS:

Received $12,500 Award by writing for the Klegberg Foundation Grant for Wetlands Restoration. 
Check should arrive in July

$1,000.00 from Walmart Port Isabel Grant

$1,000.00 from Walmart Los Fresnos Grant

Network for Good – Facebook  $205.00 this was for the money 
donated in May, received by mail June 21, 2021

Submitted by Cristin Enholm, Executive Director
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Item No. 5.5

CITY OF SOUTH PADRE ISLAND
ECONOMIC DEVELOPMENT CORPORATION

AGENDA REQUEST FORM

MEETING DATE: July 20, 2021

NAME & TITLE: Darla Lapeyre, EDC Director

DEPARTMENT: Economic Development Council 

ITEM
Discussion and action to approve the June 2021 financial report for the South Padre Island Birding and Nature Center

ITEM BACKGROUND
The June 2021 Financial Reports for review and approval

BUDGET/FINANCIAL SUMMARY
n/a

COMPREHENSIVE PLAN GOAL
n/a

LEGAL REVIEW
Sent to Legal:  
Approved by Legal:  

RECOMMENDATIONS/COMMENTS:

35



36



37



38



39



Item No. 5.6

CITY OF SOUTH PADRE ISLAND
ECONOMIC DEVELOPMENT CORPORATION

AGENDA REQUEST FORM

MEETING DATE: July 20, 2021

NAME & TITLE: Darla Lapeyre, EDC Director

DEPARTMENT: Economic Development Council 

ITEM
Discussion and action to approve the recommendation from the Art Business Incubator Board of Directors to add
Alexa Ray to the ABI Board

ITEM BACKGROUND
The ABI Board approved adding Alexa Ray to the Board. According to the ABI Bylaws the EDC approves the ABI
Board appointments

BUDGET/FINANCIAL SUMMARY
n/a

COMPREHENSIVE PLAN GOAL
n/a

LEGAL REVIEW
Sent to Legal:  
Approved by Legal:  

RECOMMENDATIONS/COMMENTS:
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Item No. 5.7

CITY OF SOUTH PADRE ISLAND
ECONOMIC DEVELOPMENT CORPORATION

AGENDA REQUEST FORM

MEETING DATE: July 20, 2021

NAME & TITLE: Darla Lapeyre, EDC Director

DEPARTMENT: Economic Development Council 

ITEM
Executive Director's Activity Report including economic indicators, sales tax revenue, projects update, programs and
events

ITEM BACKGROUND
The June activity from the executive director is presented

BUDGET/FINANCIAL SUMMARY
n/a

COMPREHENSIVE PLAN GOAL
n/a

LEGAL REVIEW
Sent to Legal:  
Approved by Legal:  

RECOMMENDATIONS/COMMENTS:
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