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NOTICE OF ECONOMIC DEVELOPMENT CORPORATION REGULAR MEETING
CITY OF SOUTH PADRE ISLAND

TUESDAY, MAY 18, 2021
9:00 AM PAUL Y. CUNNINGHAM JR. CITY HALL, IN THE JOYCE H. ADAMS BOARD ROOM, 2ND

FLOOR, 4601 PADRE BLVD., SOUTH PADRE ISLAND, TEXAS

1.Call to order

2.Pledge of Allegiance and Pledge to the Texas flag

3.Public Comments and Announcements
This is an opportunity for citizens to speak to Council relating to agenda or non-agenda items. Speakers are required
to address Council at the podium and give their name before addressing their concerns. [Note: State law will not
permit the City Council to discuss, debate or consider items that are not on the agenda. Citizen comments may be
referred to City Staff or may be placed on the agenda of a future City Council meeting]

4.Approve Consent Agenda

4.1. Approve the Minutes from the April 13, 2021 Board meeting

4.2. Approve the Minutes from the April 26, 2021 Workshop

4.3. Review the EDC Financial Report for April 2021

5.Regular Agenda

5.1. Update from City Councilman Kerry Schwartz regarding the new Skatepark

5.2. Discussion and possible action regarding a Facade Grant Application from Padreritagrill

5.3. Discussion and possible action to select a firm for the Market Analysis and Feasibility Study to
develop a Deep Water Marina

5.4. Discussion and possible action regarding a budget amendment to transfer funds from excess
reserves for the Market Analysis and Feasibility Study to develop a Deep Water Marina

1



Agenda: MAY 18, 2021 -  ECONOMIC DEVELOPMENT CORPORATION REGULAR MEETING Economic Development
Corporation

Page 2 of 2

5.5. Discussion and possible action to select the winners of the Sand Dollars for Success grant
competition

5.6. Discussion and possible action regarding the Lease and Operating Agreement for the South
Padre Island Birding and Nature Center

5.7. Discussion and possible action regarding an audit for the South Padre Island Birding and Nature
Center

5.8. Birding and Nature Center's Manager's and Naturalist's Reports including admissions, events and
marketing, facility issues, donations, programs and activities

5.9. Discussion and possible action to approve the April 2021 financial reports for the South Padre
Island Birding and Nature Center

5.10. Executive Director's Activity Report including economic indicators, project updates, Kauffman
training, and the 2021-22 annual budget.

6.Adjourn

NOTE:
 One or more members of the City of South Padre Island City Council may attend this meeting; if so, this statement
satisfies the requirements of the OPEN MEETINGS ACT.

DATED MAY 14, 2021
____________________________
Darla Lapeyre,  Executive Director

I, THE UNDERSIGNED AUTHORITY, DO HEREBY CERTIFY THAT THE ABOVE NOTICE OF MEETING OF THE ECONOMIC
DEVELOPMENT CORPORATION OF THE CITY OF SOUTH PADRE ISLAND, TEXAS IS A TRUE AND CORRECT COPY OF
SAID NOTICE AND THAT I POSTED A TRUE AND CORRECT COPY OF SAID NOTICE ON THE BULLETIN BOARD AT CITY
HALL/MUNICIPAL BUILDING ON MAY 14, 2021, AT/OR BEFORE 9:00 AM AND REMAINED SO POSTED CONTINUOUSLY
FOR AT LEAST 72 HOURS PRECEDING THE SCHEDULED TIME OF SAID MEETING.

____________________________
Darla Lapeyre,  Executive Director

THIS FACILITY IS WHEELCHAIR ACCESSIBLE, AND ACCESSIBLE PARKING SPACES ARE AVAILABLE.  REQUESTS FOR
ACCOMMODATIONS OR INTERPRETIVE SERVICES MUST BE MADE 48 HOURS PRIOR TO THIS MEETING.  PLEASE
CONTACT BUILDING OFFICIAL, BELINDA TARVER AT (956)761-8103.
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Item No. 4.1

CITY OF SOUTH PADRE ISLAND
ECONOMIC DEVELOPMENT CORPORATION

AGENDA REQUEST FORM

MEETING DATE: May 18, 2021

NAME & TITLE: Darla Lapeyre, EDC Director

DEPARTMENT: Economic Development Council 

ITEM
Approve the Minutes from the April 13, 2021 Board meeting

ITEM BACKGROUND
Minutes attached for review

BUDGET/FINANCIAL SUMMARY
n/a

COMPREHENSIVE PLAN GOAL
n/a

LEGAL REVIEW
Sent to Legal:  
Approved by Legal:  

RECOMMENDATIONS/COMMENTS:
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MINUTES
Regular Meeting

April 13, 2021

1. CALL TO ORDER

A regular meeting of the Board of Directors of the City of South Padre Island 
Economic Development Corporation was held on Tuesday, April 13, 2021 at the 
South Padre Island Paul Y. Cunningham, Jr. Municipal Building, 2nd floor, 4601 
Padre Blvd., South Padre Island, Texas 78597. President Ken Medders, Jr. called 
the meeting to order at 9:00 a.m. Other Board members present were Vice-
President Kevin Miller, Secretary/Treasurer Tom Bainter, and Directors Lynne 
Tate, Gayle Hood, and Glenda George. Director Jerry Pace was absent.  Also 
present were EDC Executive Director Darla Lapeyre, Cristin Howard and Darrell 
Mangham with the South Padre Island Birding and Nature Center, City Finance 
Director Rodrigo Gimenez, and City Manager Randy Smith.

2. PLEDGE OF ALLEGIANCE AND PLEDGE TO THE TEXAS FLAG

3. PUBLIC COMMENTS AND ANNOUNCEMENTS

There were no public comments or announcements. 

4. APPROVE CONSENT AGENDA

4.1. Approve the minutes from the March 22, 2021 meeting

4.2. Approve the EDC Financial Reports for March 2021

4.3 Approve the excused absence for Jerry Pace from the April Board 
meeting

Upon a motion from Tom Bainter and a second by Kevin Miller, the Board 
unanimously approved the consent agenda.

5. REGULAR AGENDA:

5.1. UPDATE REGARDING THE DEEP WAITER MARINA FROM 
COMMITTEE CHAIR GAYLE HOOD

CITY OF SOUTH PADRE ISLAND
ECONOMIC DEVELOPMENT CORPORATION

BOARD OF DIRECTORS
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Gayle Hood gave the Board a report on the marina committee meetings and the 
progress being made on the marina project.

5.2 REVIEW MONTHLY REPORT FROM HANCE SCARBOROUGH ON 
GOVERNMENTAL CONSULTING ACTIVITIES IN AUSTIN

The Board reviewed the monthly report from the lobbyist regarding his activity 
during the legislative session in Austin. 

5.3 MONTHLY REPORT FROM THE MANAGER OF THE SOUTH PADRE 
ISLAND BIRDING AND NATURE CENTER

Cristin Howard gave her report on operations for the month of March at the 
Birding and Nature Center.

5.4 DISCUSSION AND POSSIBLE ACTION TO APPROVE THE LEASE AND 
OPERATING AGREEMENT WITH THE SOUTH PADRE ISLAND BIRDING AND 
NATURE CENTER

Upon a motion from Kevin Miller and a second by Tom Bainter the Board 
unanimously approved the lease and operating agreement with the South Padre 
Island Birding and Nature Center. 

5.5 EXECUTIVE DIRECTOR’S ACTIVITY REPORT INCLUDING ECONOMIC 
INDICATORS, TAX REVENUE, PROJECTS, AND BUDGET WORKSHOP

Ms. Lapeyre gave her report on activity for the month of March including the latest 
economic indicators, sales tax revenue, Sand Dollars for Success program 
deadlines, job fair, art incubator program upcoming events, and scheduling a 
budget workshop.

6. ADJOURN

There being no further business, the meeting was adjourned at 9:50 a.m.

S E A L

________________________________
Darla Lapeyre 
Executive Director
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APPROVED:

___________________________
Ken Medders, Jr.
President
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Item No. 4.2

CITY OF SOUTH PADRE ISLAND
ECONOMIC DEVELOPMENT CORPORATION

AGENDA REQUEST FORM

MEETING DATE: May 18, 2021

NAME & TITLE: Darla Lapeyre, EDC Director

DEPARTMENT: Economic Development Council 

ITEM
Approve the Minutes from the April 26, 2021 Workshop

ITEM BACKGROUND
Minutes are attached for your review

BUDGET/FINANCIAL SUMMARY
n/a

COMPREHENSIVE PLAN GOAL
n/a

LEGAL REVIEW
Sent to Legal:  
Approved by Legal:  

RECOMMENDATIONS/COMMENTS:
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MINUTES
Workshop

April 26, 2021

1. CALL TO ORDER

A workshop of the Board of Directors of the City of South Padre Island Economic 
Development Corporation was held on Monday, April 26, 2021 at the South Padre 
Island Birding and Nature Center, Conference Room, 2nd floor, 6801 Padre Blvd., 
South Padre Island Texas. President Ken Medders, Jr. called the meeting to order 
at 10:00 a.m. Other Board members present were Vice-President Kevin Miller,
Secretary /Treasurer Thomas Bainter, and Directors Glenda George and Gayle 
Hood. Directors Jerry Pace and Lynne Tate were absent. Also present were EDC 
Executive Director Darla Lapeyre, and Darrell Adams and Cristin Enholm with the 
South Padre Island Birding and Nature Center.

2. PLEDGE OF ALLEGIANCE

3. PUBLIC COMMENTS

Darrell Adams from the South Padre Island Birding and Nature Center Board 
commented the Birding Center Board wants to meet with the EDC Board to settle 
the lease and operating agreement renewal and come up with an amicable 
solution. 

  4. DISCUSSION REGARDING THE 2021-22 ANNUAL BUDGET

Ms.Lapeyre went over an initial draft budget with the Board for the 2021-22 fiscal 
year.  

5. DISCUSSION REGARDING THE LEASE AND OPERATING AGREEMENT 
WITH THE SOUTH PADRE ISLAND BIRDING AND NATURE CENTER 

President Medders told the Board he received the Birding and Nature Center’s 
changes and brought them to the EDC’s attorney for review. 

  6. ADJOURNMENT

There being no further business, the meeting was adjourned at 10:45 a.m.

CITY OF SOUTH PADRE ISLAND
ECONOMIC DEVELOPMENT CORPORATION

BOARD OF DIRECTORS
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S E A L

________________________________
Darla Lapeyre 
Executive Director

APPROVED:

___________________________
Ken Medders, Jr. 
President
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Item No. 4.3

CITY OF SOUTH PADRE ISLAND
ECONOMIC DEVELOPMENT CORPORATION

AGENDA REQUEST FORM

MEETING DATE: May 18, 2021

NAME & TITLE: Darla Lapeyre, EDC Director

DEPARTMENT: Economic Development Council 

ITEM
Review the EDC Financial Report for April 2021

ITEM BACKGROUND
The financial report prepared by the City Finance Department is attached for your review

BUDGET/FINANCIAL SUMMARY
n/a

COMPREHENSIVE PLAN GOAL
n/a

LEGAL REVIEW
Sent to Legal:  
Approved by Legal:  

RECOMMENDATIONS/COMMENTS:
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4601 Padre Boulevard  •  South Padre Island, Texas 78597  •  956.761.6456  •  Fax 956.761.3892 

Memo 
To: South Padre Island Economic Development Corporation Board of 

Directors 

From: Rodrigo Gimenez, Chief Financial Officer 

 City of South Padre Island 

CC: Darla Lapeyre 

Date: May 13, 2021 

Re: April 30, 2021 Operating Statement 

 
The April 30, 2021 Operating Statement for the South Padre Island Economic 
Development Corporation as well as the Balance Sheet as of April 30, 2021 are attached 
for your review. 
 
Sales Tax amounts include the March tax collections sent to the State of Texas in April 
and distributed to local governments in May. This May allocation payment is accrued for 
financial statement presentation purposes in the April Operating Statement. 
 
Please contact me at rgimenez@MYSPI.org at your earliest convenience should you 
have any questions. 
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Assets 2021 2020

Cash and Cash Equivalents 585,818$                     475,734$                         

Investments 393,836                       379,357                           

Receivables - Sales Tax 123,657                       57,615                             

Revolving Loan Receivable 4,224                            18,569                             

Total Assets 1,107,535$                 931,275$                         

Liabilities and Fund Balance

Deferred Revenue 4,224$                         18,569$                           

TMRS 394                               705                                   

Total Liabilities 4,618                            19,274                             

Fund Balance 1,102,917$                  912,001$                         

Total Liabilities and Fund Balance 1,107,535$                 931,275$                         

Assets 2021 2020

Cash and Cash Equivalents 158,788$                     98,196$                           

Total Assets 158,788$                     98,196$                           

Liabilities and Fund Balance

Total Liabilities -$                                  -$                                      

Fund Balance 158,788                       98,196                             

Total Liabilities and Fund Balance 158,788$                     98,196$                           

EDC FUND

BNC FACILITY RESERVE

City of South Padre Island

Economic Development Corporation

Balance Sheets

April 30, 2021/2020
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2020

Budget Actual Actual

Revenues

Sales Tax 850,000$         528,176$         399,705$         

Interest Revenue 897                   2,176               6,732               

Revolving Loan Revenue 12,379             7,256               4,964               

Miscellaneous Revenue 12,000             2,067               4,000               

Lease Proceeds -BNC Rent -                        7,000               -                        

Total Revenue 875,276           546,675           415,402           

 

Expenditures

General Administrative Expenses 439,825           190,181           222,280           

Debt Service Transfer 388,050           226,363           230,096           

BNC Maintenance Expenses 65,000             53,861             57,074             

BNC Facility Transfers 76,401             44,357             41,011             

Total Expenditures 969,276           514,762           550,461           

(94,000)            31,913             (135,059)          

Fund Balance - Beginning 1,071,004        1,071,004        1,047,060        

Fund Balance - Ending 977,004$         1,102,917$     912,001$         

2020

Budget Actual Actual

Revenues

Transfers From EDC 76,041$           44,357$           41,011$           

Total Revenue 76,041             44,357             41,011             

Expenditures

53,086             5,283               6,505               

Total Expenditures 53,086             5,283               6,505               

22,955             39,074             34,506             

Fund Balance - Beginning 119,714           119,714           63,690             

Fund Balance - Ending 142,669$         158,788$         98,196$           

Excess (Deficiency) of Revenues Over 

(Under) Expenditures

City of South Padre Island

Economic Development Corporation

Statements of Revenues, Expenditures and Changes in Fund Balance

April 30, 2021/2020

2021

Excess (Deficiency) of Revenues Over 

(Under) Expenditures

EDC FUND

BNC FACILITY RESERVE

2021

Building & Structure Per Facility Reserve 

Study
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PERIOD ENDING:  APRIL 30TH, 2021                    THE CITY OF SOUTH PADRE ISLAND                                          PAGE:  1

FUND         :80 -ECONOMIC DEVELOPMENT CORP

                                     SCHEDULE OF BUDGETED, ACTUAL AND ENCUMBERED EXPENDITURES

DEPARTMENT   : DEPT 580 - EDC

NOTATION     :

                                    |-- MONTH --| |-----------  YEAR TO DATE  -----------|    CURRENT                     BUDGET

ACCOUNT            ACCOUNT                                                                    MODIFIED    UNENCUMBERED    PERCENT

NUMBERS          DESCRIPTION        EXPENDITURES  ENCUMBRANCES  EXPENDITURES     TOTALS        BUDGET        BALANCE     REMAINING

========  ========================= ============  ============  ============  ============  ============  ============ ============

 

PERSONNEL SERVICES

 

580-0010        SUPERVISION             5,577.60          0.00     42,036.50     42,036.50     72,833.00     30,796.50       42.28

580-0020        CLERICAL                    0.00          0.00          0.00          0.00          0.00          0.00        0.00

580-0040        TEMP EMPLOYEES              0.00          0.00          0.00          0.00          0.00          0.00        0.00

580-0060        OVERTIME                    0.00          0.00          0.00          0.00          0.00          0.00        0.00

580-0070        FICA                      164.55          0.00        651.75        651.75      1,389.00        737.25       53.08

580-0080        TMRS                    1,386.75          0.00      5,041.21      5,041.21      9,794.00      4,752.79       48.53

580-0081        GROUP INSURANCE           615.58          0.00      4,924.64      4,924.64      7,873.00      2,948.36       37.45

580-0083        WORKERS COMPENSATION        0.00          0.00        107.68        107.68        295.00        187.32       63.50

580-0084        UNEMPLOYMENT TAX            0.00          0.00          0.00          0.00        162.00        162.00      100.00

                                    ============  ============  ============  ============  ============  ============ ============

                                        7,744.48          0.00     52,761.78     52,761.78     92,346.00     39,584.22       42.87

                                    ============  ============  ============  ============  ============  ============ ============

GOODS AND SUPPLIES

 

580-0101        OFFICE SUPPLIES             0.00          0.00        193.72        193.72        900.00        706.28       78.48

580-0102        LOCAL MEETINGS              0.00          0.00          0.00          0.00        700.00        700.00      100.00

580-0107        BOOKS & PUBLICATIONS        0.00          0.00          0.00          0.00        200.00        200.00      100.00

580-0108        POSTAGE                     0.00          0.00          0.00          0.00        100.00        100.00      100.00

580-0150        MINOR TOOLS & EQUIPM        0.00          0.00          0.00          0.00          0.00          0.00        0.00

580-0180        INFORMATION TECHNOLO        0.00          0.00          0.00          0.00        800.00        800.00      100.00

                                    ============  ============  ============  ============  ============  ============ ============

                                            0.00          0.00        193.72        193.72      2,700.00      2,506.28       92.83

                                    ============  ============  ============  ============  ============  ============ ============

MISCELLANEOUS SERVICES

 

580-0501        COMMUNICATIONS             50.00          0.00        350.00        350.00        600.00        250.00       41.67

580-0502        LOAN REV EXPENSE            0.00          0.00          0.00          0.00          0.00          0.00        0.00

580-0513        TRAINING EXPENSE            0.00          0.00          0.00          0.00      1,800.00      1,800.00      100.00

580-0520        INSURANCE                   0.00          0.00          0.00          0.00      1,000.00      1,000.00      100.00

580-0530        PROFESSIONAL SERVICE      729.94          0.00      6,061.76      6,061.76     15,900.00      9,838.24       61.88

580-0534-001    BIRDING MASTER PLAN         0.00          0.00          0.00          0.00          0.00          0.00        0.00

580-0534-002    LOBBYIST                    0.00          0.00     24,276.46     24,276.46     54,000.00     29,723.54       55.04

580-0534-003    COMPREHENSIVE PLAN          0.00          0.00          0.00          0.00          0.00          0.00        0.00

580-0534-004    BEACH MASTER PLAN           0.00          0.00          0.00          0.00          0.00          0.00        0.00

580-0534-005    REGIONAL MOBILITY AU        0.00          0.00          0.00          0.00          0.00          0.00        0.00

580-0534-006    ECONOMIC ACTIVITY IN        0.00          0.00          0.00          0.00          0.00          0.00        0.00

580-0534-010    BAY CLEANUP                 0.00          0.00          0.00          0.00          0.00          0.00        0.00

580-0534-012    AREA MARKETING STUDY        0.00          0.00          0.00          0.00          0.00          0.00        0.00

580-0534-013    USDA RBEG                   0.00          0.00          0.00          0.00          0.00          0.00        0.00

580-0534-014    I-69 ALLIANCE               0.00          0.00          0.00          0.00          0.00          0.00        0.00

580-0534-015    BROWN PROPERTY INTER        0.00          0.00          0.00          0.00          0.00          0.00        0.00

580-0534-016    BIRDING MASTER NON-C        0.00          0.00          0.00          0.00          0.00          0.00        0.00

580-0534-017    OTHER PROJECTS              0.00          0.00          0.00          0.00          0.00          0.00        0.00

580-0534-018    GULF OF MEXICO NATUR        0.00          0.00          0.00          0.00          0.00          0.00        0.00
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PERIOD ENDING:  APRIL 30TH, 2021                    THE CITY OF SOUTH PADRE ISLAND                                          PAGE:  2

FUND         :80 -ECONOMIC DEVELOPMENT CORP

                                     SCHEDULE OF BUDGETED, ACTUAL AND ENCUMBERED EXPENDITURES

DEPARTMENT   : DEPT 580 - EDC

NOTATION     :

                                    |-- MONTH --| |-----------  YEAR TO DATE  -----------|    CURRENT                     BUDGET

ACCOUNT            ACCOUNT                                                                    MODIFIED    UNENCUMBERED    PERCENT

NUMBERS          DESCRIPTION        EXPENDITURES  ENCUMBRANCES  EXPENDITURES     TOTALS        BUDGET        BALANCE     REMAINING

========  ========================= ============  ============  ============  ============  ============  ============ ============

580-0534-019    BUSINESS RECRUITMENT        0.00          0.00          0.00          0.00          0.00          0.00        0.00

580-0534-020    BNC LANDSCAPING PROJ        0.00          0.00          0.00          0.00          0.00          0.00        0.00

580-0540        ADVERTISING                 0.00          0.00      2,305.00      2,305.00      4,500.00      2,195.00       48.78

580-0550        TRAVEL                      0.00          0.00          0.00          0.00      5,000.00      5,000.00      100.00

580-0551        DUES & MEMBERSHIPS        625.00          0.00      3,125.00      3,125.00      3,500.00        375.00       10.71

580-0555        PROMOTIONS                  0.00          0.00          0.00          0.00      3,000.00      3,000.00      100.00

580-0560        RENTAL                      0.00          0.00          0.00          0.00          0.00          0.00        0.00

580-0576        BEACH RENOURISHMENT         0.00          0.00          0.00          0.00          0.00          0.00        0.00

580-0599        PROMOTIONS                  0.00          0.00          0.00          0.00          0.00          0.00        0.00

                                    ============  ============  ============  ============  ============  ============ ============

                                        1,404.94          0.00     36,118.22     36,118.22     89,300.00     53,181.78       59.55

                                    ============  ============  ============  ============  ============  ============ ============

EQUIPMNT > $5,000 OUTLAY

 

580-1001        BUILDINGS & STRUCTUR        0.00          0.00          0.00          0.00          0.00          0.00        0.00

580-1003        FURNITURE & FIXTURES        0.00          0.00          0.00          0.00          0.00          0.00        0.00

580-1004        MACHINERY & EQUIPMEN        0.00          0.00          0.00          0.00          0.00          0.00        0.00

580-1011        INFORMATION TECHNOLO        0.00          0.00          0.00          0.00          0.00          0.00        0.00

                                    ============  ============  ============  ============  ============  ============ ============

                                            0.00          0.00          0.00          0.00          0.00          0.00        0.00

                                    ============  ============  ============  ============  ============  ============ ============

INTERFUND TRANSFERS

 

580-9470        TRANSFER TO EDC DEBT   32,337.50          0.00    226,362.50    226,362.50    388,050.00    161,687.50       41.67

580-9471        TRANSFER TO GENERAL         0.00          0.00          0.00          0.00          0.00          0.00        0.00

580-9476-01     TSF TO BEACH NOURISH        0.00          0.00          0.00          0.00          0.00          0.00        0.00

580-9483        TSF TO BNC FACILITY     6,336.75          0.00     44,357.25     44,357.25     76,401.00     32,043.75       41.94

                                    ============  ============  ============  ============  ============  ============ ============

                                       38,674.25          0.00    270,719.75    270,719.75    464,451.00    193,731.25       41.71

                                    ============  ============  ============  ============  ============  ============ ============

SPECIAL PROJECTS

 

580-9175        ELECTION EXPENSE            0.00          0.00          0.00          0.00          0.00          0.00        0.00

580-9178        DESIGNATED PROJECTS     5,000.00          0.00    101,107.00    101,107.00    255,479.00    154,372.00       60.42

580-9178-001    TOMPKINS CHANNEL            0.00          0.00          0.00          0.00          0.00          0.00        0.00

580-9181        BNC CASH ADVANCE            0.00          0.00          0.00          0.00          0.00          0.00        0.00

                                    ============  ============  ============  ============  ============  ============ ============

                                        5,000.00          0.00    101,107.00    101,107.00    255,479.00    154,372.00       60.42

                                    ============  ============  ============  ============  ============  ============ ============

    DEPARTMENT TOTAL                   52,823.67          0.00    460,900.47    460,900.47    904,276.00    443,375.53       49.03

                                    ============  ============  ============  ============  ============  ============ ============
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PERIOD ENDING:  APRIL 30TH, 2021                    THE CITY OF SOUTH PADRE ISLAND                                          PAGE:  3

FUND         :80 -ECONOMIC DEVELOPMENT CORP

                                     SCHEDULE OF BUDGETED, ACTUAL AND ENCUMBERED EXPENDITURES

DEPARTMENT   : BNC BUILDING FACILITY

NOTATION     :

                                    |-- MONTH --| |-----------  YEAR TO DATE  -----------|    CURRENT                     BUDGET

ACCOUNT            ACCOUNT                                                                    MODIFIED    UNENCUMBERED    PERCENT

NUMBERS          DESCRIPTION        EXPENDITURES  ENCUMBRANCES  EXPENDITURES     TOTALS        BUDGET        BALANCE     REMAINING

========  ========================= ============  ============  ============  ============  ============  ============ ============

 

REPAIR AND MAINTENANCE

 

583-0411        BUILDINGS & STRUCTUR    1,453.23          0.00      6,516.46      6,516.46     15,000.00      8,483.54       56.56

                                    ============  ============  ============  ============  ============  ============ ============

                                        1,453.23          0.00      6,516.46      6,516.46     15,000.00      8,483.54       56.56

                                    ============  ============  ============  ============  ============  ============ ============

MISCELLANEOUS SERVICES

 

583-0520        INSURANCE                   0.00          0.00     45,314.85     45,314.85     50,000.00      4,685.15        9.37

583-0580        ELECTRICITY             1,101.79          0.00      2,029.97      2,029.97          0.00 (    2,029.97)       0.00

                                    ============  ============  ============  ============  ============  ============ ============

                                        1,101.79          0.00     47,344.82     47,344.82     50,000.00      2,655.18        5.31

                                    ============  ============  ============  ============  ============  ============ ============

    DEPARTMENT TOTAL                    2,555.02          0.00     53,861.28     53,861.28     65,000.00     11,138.72       17.14

                                    ============  ============  ============  ============  ============  ============ ============
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PERIOD ENDING:  APRIL 30TH, 2021                    THE CITY OF SOUTH PADRE ISLAND                                          PAGE:  1

FUND         :82 -BNC FACILITY MAINTENANCE

                                     SCHEDULE OF BUDGETED, ACTUAL AND ENCUMBERED EXPENDITURES

DEPARTMENT   : BNC BUILDING FACILITY

NOTATION     :

                                    |-- MONTH --| |-----------  YEAR TO DATE  -----------|    CURRENT                     BUDGET

ACCOUNT            ACCOUNT                                                                    MODIFIED    UNENCUMBERED    PERCENT

NUMBERS          DESCRIPTION        EXPENDITURES  ENCUMBRANCES  EXPENDITURES     TOTALS        BUDGET        BALANCE     REMAINING

========  ========================= ============  ============  ============  ============  ============  ============ ============

 

REPAIR AND MAINTENANCE

 

583-0411        BUILDINGS & STRUCTUR        0.00          0.00          0.00          0.00          0.00          0.00        0.00

                                    ============  ============  ============  ============  ============  ============ ============

                                            0.00          0.00          0.00          0.00          0.00          0.00        0.00

                                    ============  ============  ============  ============  ============  ============ ============

EQUIPMNT > $5,000 OUTLAY

 

583-1001        BUILDINGS & STRUCTUR    1,907.89          0.00      5,283.89      5,283.89     53,086.00     47,802.11       90.05

                                    ============  ============  ============  ============  ============  ============ ============

                                        1,907.89          0.00      5,283.89      5,283.89     53,086.00     47,802.11       90.05

                                    ============  ============  ============  ============  ============  ============ ============

    DEPARTMENT TOTAL                    1,907.89          0.00      5,283.89      5,283.89     53,086.00     47,802.11       90.05

                                    ============  ============  ============  ============  ============  ============ ============
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Item No. 5.1

CITY OF SOUTH PADRE ISLAND
ECONOMIC DEVELOPMENT CORPORATION

AGENDA REQUEST FORM

MEETING DATE: May 18, 2021

NAME & TITLE: Darla Lapeyre, EDC Director

DEPARTMENT: Economic Development Council 

ITEM
Update from City Councilman Kerry Schwartz regarding the new Skatepark

ITEM BACKGROUND
Kerry will give the Board a report on the grand opening of the skatepark

BUDGET/FINANCIAL SUMMARY
n/a

COMPREHENSIVE PLAN GOAL
n/a

LEGAL REVIEW
Sent to Legal:  
Approved by Legal:  

RECOMMENDATIONS/COMMENTS:
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Item No. 5.2

CITY OF SOUTH PADRE ISLAND
ECONOMIC DEVELOPMENT CORPORATION

AGENDA REQUEST FORM

MEETING DATE: May 18, 2021

NAME & TITLE: Darla Lapeyre, EDC Director

DEPARTMENT: Economic Development Council 

ITEM
Discussion and possible action regarding a Facade Grant Application from Padreritagrill

ITEM BACKGROUND
Padreritagrill submitted an application for a facade grant.  If approved it will need to come from the Other Projects line
item because the Facade Grant budget was used with the Elements Med Spa building. Last year two grants were given
and funded this way so I accepted this application for your consideration.

BUDGET/FINANCIAL SUMMARY
n/a

COMPREHENSIVE PLAN GOAL
n/a

LEGAL REVIEW
Sent to Legal:  
Approved by Legal:  

RECOMMENDATIONS/COMMENTS:
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Item No. 5.3

CITY OF SOUTH PADRE ISLAND
ECONOMIC DEVELOPMENT CORPORATION

AGENDA REQUEST FORM

MEETING DATE: May 18, 2021

NAME & TITLE: Darla Lapeyre, EDC Director

DEPARTMENT: Economic Development Council 

ITEM
Discussion and possible action to select a firm for the Market Analysis and Feasibility Study to develop a Deep Water
Marina

ITEM BACKGROUND
Two proposals were received. Gayle will share the recommendations from the Marina committee

BUDGET/FINANCIAL SUMMARY
n/a

COMPREHENSIVE PLAN GOAL
n/a

LEGAL REVIEW
Sent to Legal:  
Approved by Legal:  

RECOMMENDATIONS/COMMENTS:
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Edgewater Resources was asked by the Government of  Anguilla to 
consider the feasibility of  building a megayacht marina on any one of  13 
separate sites on the island. As part of  our initial research, we settled 
on five sites to explore for the study:  Little Harbour, Rendezvous Bay, 
Sandy Ground, Blowing Point and Scrub Island.  

In order to fully assess the feasibility of  building a megayacht 
marina in Anguilla Edgewater conducted research and developed 
recommendations based in the following areas: Marina Market Analysis, 
Site Analysis and Evaluations for all Five sites: Environmental Summary, 
Wildlife Summary, Searise, Development Economics.

Our team of  architects, engineers, and biologists worked in close 
collaboration to develop 5 marina concept plans and a full Feasibility 
Study which was published by the Government of  Anguilla in July of  
2018.  Edgewater Resources hand delivered the report to the people 
of  Anguilla and conducted a town hall style discussion which resulted in 
the study being well received by both the Government and the people.  
Following the success of  the Feasibility Study, Edgewater was 
subsequently contracted by the Government of  Anguilla to lead the 
development and investor efforts of  the approved marina locations 
to bring a new industry to the island of  Anguilla.  The scope of  work 
under this MOU is currently in progress.

ANGUILLA MEGAYACHT

SERVICES:  MEGAYACHT FEASIBILITY, MARKET RESEARCH, 
ENVIRONMENTAL FEASIBILITY, ECONOMIC FEASIBILITY

Edgewater
resources

CLIENT
GOVERNMENT OF ANGUILLA

LOCATION
ANGUILLA
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The goal of  the Frisco Bay Marina Master Plan was to create a financially 
viable strategy for resolving a number of  longstanding challenges at the 
Town of  Frisco waterfront. Located on Dillon Reservoir, which experiences 
dramatic changes in water level each year, requiring marina staff to 
relocate the docks several times per year, the marina provides access to 
the reservoir through community kayaking, rowing, and rentals of  boats, 
stand up paddleboards, and kayaks. Due to the location of  the marina, a 
number of  navigational conflicts between the boaters and paddlers, and 
the mix of  skill levels required careful consideration. Finally, upgrading 
the facilities to comply with all elements of  ADA access and electrical 
shock drowning prevention, as well as significant water quality protection 
standards (Dillon Reservoir provides much of  Denver’s drinking water). 
Finally resolve numerous pedestrian/vehicular conflicts landside.

The master plan resolved these issues through a reorganization of  the 
marina and targeted excavation to allow the floating dock system to remain 
in place throughout the boating season, which greatly reduces labor cost 
and wear and tear on the facilities.  Boating access was improved creating a 
much safer navigational environment while expanding both paddler access 
and increasing the total number of  slips.  Finally, the master plan included a 
regional marina market assessment and evaluation of  the financial structure 
of  the marina which identified additional funding sources through existing 
operations to fund over half  of  all proposed improvements.  Phase one of  
the project implementation is currently underway.

FRISCO BAY 
MASTER PLAN

SERVICES:  MARKET RESEARCH, CIVIL ENGINEERING, 
ARCHITECTURE, MARINA DESIGN, PERMITTING, 
CONSTRUCTION ADMINISTRATION

CLIENT
TOWN OF FRISCO

LOCATION
FRISCO, COLORADO
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The Billfish Bay Marina Resort will turn the last undeveloped waterfront 
parcel on Terry Cove in Orange Beach, Alabama into a bustling waterfront 
destination. This upscale fishing and resort community located along the 
Gulf  of  Mexico, will be greatly enhanced with the mixed used marina 
resort development currently under design. Envisioned to be highly 
amenitized, this project includes a fully automated state-of-the-art 500 
boat dry stack marina facility, 145 wet slip marina, 50 luxury fishing villas, 
over 75 luxury condominiums, beach/pool club, multi-story restaurant, 
marina ships store, and over 10,000 sf  of  marine-centric commercial/
retail space including boat sales, waterside concessions, floating tiki bar, 
and a generous 20’ wide public promenade. A BIG P grant application has 
been submitted for this project which allocates a percentage of  the marina 
slips to transient boaters to providing greater access to the waterfront for 
both community members and visitors alike.  

SERVICES:  ECONOMIC PLANNING, OPERATIONAL 
PLANNING, COMMUNITY OUTREACH, MASTER PLANNING

CLIENT
RAYN DEVELOPMENT COMPANY 
LLC / RAYMOND G. NESTLEHUTT II

LOCATION
ORANGE BEACH,  ALABAMABILLFISH BAY 

DEVELOPMENT
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The City of  Fort Lauderdale, the Yachting Capital of  the World, issued 
an RFP for the Expansion and Enhancement of  the Las Olas Marina. 

In partnership with Suntex Marinas, Edgewater Resources is leading the 
design and engineering of  the redeveloped Las Olas Marina soon to 
become one of  Suntex Marinas newest locations in its growing portfolio 
of  marina destinations nationwide.

The redevelopment includes a $25 Million investment  that will enhance 
the waterfront to serve local residents, achieve world-class standards to 
attract and serve the finest mega yachts, complement and help implement 
the goals of  the Central Beach Master Plan and provide expanded 
accommodations for the Fort Lauderdale International Boat Show. The 
most innovative sustainable design features will be employed to help the 
City of  Fort Lauderdale achieve the goals outlined in its Sustainability 
Action Plan. The marina is being designed for small vessels and Mega 
Yachts alike and will expand available dockage from 3,430 linear feet to a 
total of  5,540 linear feet with a planned completion of  November 2018.

LAS OLAS MARINA 
REDEVELOPMENT

SERVICES:  MARINA DESIGN, CIVIL/MARINE ENGINEERING, 
COMMUNITY OUTREACH, FINANCING, DEVELOPMENT 
ECONOMICS

Edgewater
resources

Edgewater
resources

CLIENT
CITY OF FORT LAUDERDALE

LOCATION
FORT LAUDERDALE, FLORIDA
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Edgewater
resources

CORDOVA 
MARINA

CLIENT
F3 MARINAS 

LOCATION
FORT LAUDERDALE, FLORIDA

SERVICES
CIVIL ENGINEERING, MARINA 
DESIGN, LANDSCAPE ARCHITECTURE,
PERMITTING 

The Cordova Boat Club Project will be the first fully automated 
dry stack boat storage facility open to the public. Located on Fort 
Lauderdale’s 16th street canal, the Club includes over 240 dry slips 
capable of  holding vessels up to 50 feet in length, with an additional 20 
wet slips that serve as a queuing area for boaters. This state-of-the-art 
facility will offer vessel storage and provisioning, marina fuel, pump-
out, and shore power service that is equipped with a marina guard 
protection system to comply with national best practices. 

The project requires demolition of  an existing building, replacement 
of  the existing seawall, installation of  a new floating dock system, and 
construction of  the new storage facility. The boater service amenities 
will include restrooms, a lounge area, storage lockers, a fish cleaning 
station, and viewing areas for boaters to observe the automated crane 
system operating. Edgewater Resources was retained by F3 Marinas 
to provide marine and civil engineering design, landscape architecture 
services, and direct the permitting & approvals process for the project.
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Edgewater has provided a full life-cycle services for the East Tawas 
State Harbor project from initial assessment and feasibility studies to 
construction administration during completion. Initially we provided an 
improvement plan which assessed the physical condition of  East Tawas 
State Harbor, analyzed the current marina market in the region, identify 
market trends, and presented stakeholder feedback. The information 
collected guided the preparation of  a development plan for East Tawas 
State Harbor. 

The goals of  this project are to guide the future development of  the 
harbor, provide modern boating amenities, improve accessibility, respond 
to boater preferences, and integrate the harbor more closely with the 
community of  East Tawas. We created a financially realistic phasing plan 
that allowed the client to see the vision through to implementation.  
Completion of  phases I & II of  the proposed improvements outlined in 
the concept improvements plan were achieved in early summer of  2017 
and 2018 respectively. 

The East Tawas Phase III design is complete and has been approved 
by both DTMB and LARA.  Phase III of  the project includes renewal 
of  obsolete dockage and exterior building addition.  This phase of  the 
project was completed in the spring of  2020.

EAST TAWAS  
STATE HARBOR

SERVICES:  FEASIBILITY, MARKET RESEARCH, CIVIL ENGINEERING, 
ARCHITECTURE, MARINA DESIGN, PERMITTING, CONSTRUCTION 
ADMINISTRATION

CLIENT
DTMB

LOCATION
EAST TAWAS STATE HARBOR, 
MICHIGAN
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CLIENT
CHICAGO PARKS DISTRICT

LOCATION
CHICAGO, ILLINOIS

The 31st Street Harbor project is a $103 million, 1,015-slip marina and 
waterfront park just south of  downtown Chicago. The project includes 
the creation of  a 1.5-acre waterfront park integrated in a 2,200 
foot long stone revetment structure in Lake Michigan. The project 
opened in May of  2012 and created significant waterfront and traffic 
calming/pedestrian circulation improvements to the area, including 
the elimination of  all four conflicts between the Lakefront Trail and 
vehicular traffic. 

Renovation of  the existing concrete revetment shoreline protection 
system into a softer and greener edge will create a more welcoming 
waterfront promenade interface between the new green roof  covered 
parking facility and the water’s edge. Construction of  a new regional 
playground, picnic areas, and reconfigured regional bike paths integrate 
the project into the community, and ensure that all members of  the 
community benefit from the project. 

The project recieved the ISS Fabien Cousteau Blue Award, recognizing 
the achievement of  the highest standards of  harbor sustainability, as well 
as LEED Gold Certification; the President’s Award, American Society 
of  Landscape Architects, Illinois Chapter; AIA Chicago SustainABILITY 
Leadership Merit Award; and First Place, Engineering News Record 
Midwest “Best Projects” 2012.

31ST STREET HARBOR

SERVICES:  CIVIL ENGINEERING, MARINA DESIGN, LAND-
SCAPE ARCHITECTURE, PLANNING
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Edgewater
resources

PORT OF 
ROCHESTER

CLIENT
CITY OF ROCHESTER 

LOCATION
ROCHESTER, NEW YORK 

SERVICES
CIVIL ENGINEERING, MARINA 
DESIGN, LANDSCAPE ARCHITECTURE,
PLANNING 

The Port of  Rochester Marina opened in the spring of  2016, converting 
acres of  underutilized, impervious asphalt parking and ferry loading areas 
into a new active public waterfront with a new park, public promenade, 
and a 158-slip marina serving both seasonal and transient boaters. 
Excavation of  the marina basin removed 98,000 cubic yards of  regulated 
fill, and incorporated energy reduction solutions including pervious 
paving, bioinfiltration, sustainable kebony decking, and individual 
metering. The project also provided the final link to complete the seven 
mile public pedestrian promenade linking downtown Rochester to Lake 
Ontario and spur reinvestment into the former Terminal building.

The original master plan vision for a marina in this location was proposed 
in 1965, and over five decades, a number of  subsequent master plans 
proposed the construction of  the marina as a key public amenity for 
the neighborhood. The key to building broad public support and moving 
forward with the marina in 2012 was the completion of  a marina market 
analysis that showed strong demand, identified accurate slip sizing and 
mix, and an understanding of  the potential impact of  a new public marina 
on nearby private facilities. The analysis identified a demand for larger 
slips (60’-80’) than currently offered in the local market. In its first year of  
operation, the marina was 56% occupied at slip leasing rates more than 
20% higher than those initially recommended in the study. 

Funding and implementation of  the project required a combination of  
local funds, bond funding, grants, and public private partnerships that 
will help revitalize the local economy. Labella and Edgewater Resources 
worked together to complete this project, with each firm undertaking 
separate portions of  the scope. Generally speaking, Edgewater was 
responsible for marine and landscape design while LaBella undertook 
the landside infrastructure design and SEQR aspects of  the project.
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CLIENT
IOVEST

LOCATION
ARA MACAO, BELIZE

The Ara Macao Resort & Marina is located on the Placencia Peninsula 
in Southern Belize, Central America.  In 2012, IoVest Development 
contracted with Edgewater Resources to re-position and develop the 
spectacular 600 Acres which features a mile long sandy beach on the 
Caribbean Sea.

The Ara Macao Resort & Marina Master Plan currently offers 34 Ocean 
front home sites, 48 Ocean front Condos and 24 Marina Condos.  The 
Resort will feature a 96 slip marina, with direct access to the Caribbean 
Sea.   Phase II plans for a boutique hotel along with 3 additional mid-rise 
buildings and additional Marina Condominiums.

Caribbean style is re-imagined in contemporary architecture rooted in 
authentic details of  Belize’s heritage and culture.  Condominium home 
design is inspired by the natural beauty, color, scale, and materials native 
to Belize.  Generous outdoor decks on all units encourage that irresistible 
interaction with an outdoor lifestyle.  Each building is thoughtfully 
integrated into the community to take full advantage of  the ocean and 
distant mountain views.  Condominium interiors capture the feeling of  
home with wood floors, light colors, and locally crafted unique materials.  
Open floor plans, generous kitchens and bedrooms that open directly to 
decks and views are priorities for each type and size unit. 

ARA MACAO RESORT
& MARINA

SERVICES:  MARKET ANALYSIS, REAL ESTATE SERVICES, 
DEVELOPMENT PLANNING SERVICE, MASTER PLANNING, 
LANDSCAPE ARCHITECTURE, CIVIL ENGINEERING, 
ARCHITECTURE DESIGN
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Edgewater
resources

Marina Santa Cruz, located just north of  La Paz, will be Mexico’s leading 
luxury mega-yacht marina and resort destination. The new destination 
is ideally located in a natural hurricane safe harbor and offers easy 
access to many of  the local marine reserves and beaches throughout 
the Sea of  Cortez. Edgewater Resources was retained to conduct an 
initial marina economic feasibility and preliminary engineering study 
followed by  a comprehensive master plan for a marina and resort 
development. Upland program elements include two resort hotel sites, 
hillside marina village with boutique hotel, luxury single family villas 
and condos.  The marina program includes over 500 slips for vessels 
from forty to over three hundred feet, luxury floating homes and slips, 
a floating shore club/bar/grill and pool, fuel and service docks, full-
service maintenance and dry storage for three hundred boats up to 
forty feet in length.    Edgewater’s role has been as lead planners and 
engineers taking the project from visioning through MIA approvals.

SERVICES:  MARINA ECONOMIC FEASIBILITY AND  
PRELIMINARY ENGINEERING STUDY, MASTERPLANNING

SANTA CRUZ MARINA 
AND RESORT

CLIENT
RICARDO MENA

LOCATION
LA PAZ, MEXICO
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Item No. 5.4

CITY OF SOUTH PADRE ISLAND
ECONOMIC DEVELOPMENT CORPORATION

AGENDA REQUEST FORM

MEETING DATE: May 18, 2021

NAME & TITLE: Darla Lapeyre, EDC Director

DEPARTMENT: Economic Development Council 

ITEM
Discussion and possible action regarding a budget amendment to transfer funds from excess reserves for the Market
Analysis and Feasibility Study to develop a Deep Water Marina

ITEM BACKGROUND
In order to fund the study we need to transfer funds from excess reserves. 

BUDGET/FINANCIAL SUMMARY
n/a

COMPREHENSIVE PLAN GOAL
n/a

LEGAL REVIEW
Sent to Legal:  
Approved by Legal:  

RECOMMENDATIONS/COMMENTS:
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Item No. 5.5

CITY OF SOUTH PADRE ISLAND
ECONOMIC DEVELOPMENT CORPORATION

AGENDA REQUEST FORM

MEETING DATE: May 18, 2021

NAME & TITLE: Darla Lapeyre, EDC Director

DEPARTMENT: Economic Development Council 

ITEM
Discussion and possible action to select the winners of the Sand Dollars for Success grant competition

ITEM BACKGROUND
Summary is attached regarding the scores for the businesses who competed

BUDGET/FINANCIAL SUMMARY
n/a

COMPREHENSIVE PLAN GOAL
n/a

LEGAL REVIEW
Sent to Legal:  
Approved by Legal:  

RECOMMENDATIONS/COMMENTS:
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Item No. 5.6

CITY OF SOUTH PADRE ISLAND
ECONOMIC DEVELOPMENT CORPORATION

AGENDA REQUEST FORM

MEETING DATE: May 18, 2021

NAME & TITLE: Darla Lapeyre, EDC Director

DEPARTMENT: Economic Development Council 

ITEM
Discussion and possible action regarding the Lease and Operating Agreement for the South Padre Island Birding and
Nature Center

ITEM BACKGROUND
Review the changes from the Birding Center to the agreement

BUDGET/FINANCIAL SUMMARY
n/a

COMPREHENSIVE PLAN GOAL
n/a

LEGAL REVIEW
Sent to Legal:  
Approved by Legal:  

RECOMMENDATIONS/COMMENTS:
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Item No. 5.7

CITY OF SOUTH PADRE ISLAND
ECONOMIC DEVELOPMENT CORPORATION

AGENDA REQUEST FORM

MEETING DATE: May 18, 2021

NAME & TITLE: Darla Lapeyre, EDC Director

DEPARTMENT: Economic Development Council 

ITEM
Discussion and possible action regarding an audit for the South Padre Island Birding and Nature Center

ITEM BACKGROUND
Audit proposals received by the Birding Center are attached for your consideration  The BNC Board met and
approved passing the proposals on to you to choose and their motion was for EDC to choose a firm and perform the
audit as soon as possible. 

BUDGET/FINANCIAL SUMMARY
n/a

COMPREHENSIVE PLAN GOAL
n/a

LEGAL REVIEW
Sent to Legal:  
Approved by Legal:  

RECOMMENDATIONS/COMMENTS:
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Item No. 5.8

CITY OF SOUTH PADRE ISLAND
ECONOMIC DEVELOPMENT CORPORATION

AGENDA REQUEST FORM

MEETING DATE: May 18, 2021

NAME & TITLE: Darla Lapeyre, EDC Director

DEPARTMENT: Economic Development Council 

ITEM
Birding and Nature Center's Manager's and Naturalist's Reports including admissions, events and marketing, facility
issues, donations, programs and activities

ITEM BACKGROUND
The Manager of the Birding Center will give her report

BUDGET/FINANCIAL SUMMARY
n/a

COMPREHENSIVE PLAN GOAL
n/a

LEGAL REVIEW
Sent to Legal:  
Approved by Legal:  

RECOMMENDATIONS/COMMENTS:
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Item No. 5.9

CITY OF SOUTH PADRE ISLAND
ECONOMIC DEVELOPMENT CORPORATION

AGENDA REQUEST FORM

MEETING DATE: May 18, 2021

NAME & TITLE: Darla Lapeyre, EDC Director

DEPARTMENT: Economic Development Council 

ITEM
Discussion and possible action to approve the April 2021 financial reports for the South Padre Island Birding and
Nature Center

ITEM BACKGROUND
The BNC financial reports for your review and approval

BUDGET/FINANCIAL SUMMARY
n/a

COMPREHENSIVE PLAN GOAL
n/a

LEGAL REVIEW
Sent to Legal:  
Approved by Legal:  

RECOMMENDATIONS/COMMENTS:
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Item No. 5.10

CITY OF SOUTH PADRE ISLAND
ECONOMIC DEVELOPMENT CORPORATION

AGENDA REQUEST FORM

MEETING DATE: May 18, 2021

NAME & TITLE: Darla Lapeyre, EDC Director

DEPARTMENT: Economic Development Council 

ITEM
Executive Director's Activity Report including economic indicators, project updates, Kauffman training, and the
2021-22 annual budget.

ITEM BACKGROUND
Executive Director will give her monthly report

BUDGET/FINANCIAL SUMMARY
n/a

COMPREHENSIVE PLAN GOAL
n/a

LEGAL REVIEW
Sent to Legal:  
Approved by Legal:  

RECOMMENDATIONS/COMMENTS:
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