NOTICE OF ECONOMIC DEVELOPMENT CORPORATION REGULAR MEETING
CITY OF SOUTH PADRE ISLAND

TUESDAY, MAY 18, 2021
9:00 AM PAUL Y. CUNNINGHAM JR. CITY HALL, IN THE JOYCE H. ADAMS BOARD ROOM, 2ND
FLOOR, 4601 PADRE BLVD., SOUTH PADRE ISLAND, TEXAS
1.Call to order

2.Pledge of Allegiance and Pledge to the Texas flag

3.Public Comments and Announcements
This is an opportunity for citizens to speak to Council relating to agenda or non-agenda items. Speakers are required
to address Council at the podium and give their name before addressing their concerns. [Note: State law will not
permit the City Council to discuss, debate or consider items that are not on the agenda. Citizen comments may be
referred to City Staff or may be placed on the agenda of a future City Council meeting]

4.Approve Consent Agenda

4.1. Approve the Minutes from the April 13, 2021 Board meeting
4.2. Approve the Minutes from the April 26, 2021 Workshop
4.3. Review the EDC Financial Report for April 2021
5.Regular Agenda
5.1. Update from City Councilman Kerry Schwartz regarding the new Skatepark
5.2. Discussion and possible action regarding a Facade Grant Application from Padreritagrill

5.3. Discussion and possible action to select a firm for the Market Analysis and Feasibility Study to
develop a Deep Water Marina

5.4. Discussion and possible action regarding a budget amendment to transfer funds from excess
reserves for the Market Analysis and Feasibility Study to develop a Deep Water Marina

Agenda: MAY 18, 2021
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5.5. Discussion and possible action to select the winners of the Sand Dollars for Success grant
competition

5.6. Discussion and possible action regarding the Lease and Operating Agreement for the South
Padre Island Birding and Nature Center

5.7. Discussion and possible action regarding an audit for the South Padre Island Birding and Nature
Center
5.8. Birding and Nature Center's Manager's and Naturalist's Reports including admissions, events and

marketing, facility issues, donations, programs and activities

5.9. Discussion and possible action to approve the April 2021 financial reports for the South Padre
Island Birding and Nature Center

5.10.  Executive Director's Activity Report including economic indicators, project updates, Kauffiman
training, and the 2021-22 annual budget.

6.Adjourn

NOTE:
One or more members of the City of South Padre Island City Council may attend this meeting, if so, this statement
satisfies the requirements of the OPEN MEETINGS ACT.

DATED MAY 14, 2021

Darla Lapeyre, Executive Director

I, THE UNDERSIGNED AUTHORITY, DO HEREBY CERTIFY THAT THE ABOVE NOTICE OF MEETING OF THE ECONOMIC
DEVELOPMENT CORPORATION OF THE CITY OF SOUTH PADRE ISLAND, TEXAS IS A TRUE AND CORRECT COPY OF
SAID NOTICE AND THAT I POSTED A TRUE AND CORRECT COPY OF SAID NOTICE ON THE BULLETIN BOARD AT CITY
HALL/MUNICIPAL BUILDING ON MAY 14, 2021, AT/OR BEFORE 9:00 AM AND REMAINED SO POSTED CONTINUOUSLY
FOR AT LEAST 72 HOURS PRECEDING THE SCHEDULED TIME OF SAID MEETING.

Darla Lapeyre, Executive Director

THIS FACILITY IS WHEELCHAIR ACCESSIBLE, AND ACCESSIBLE PARKING SPACES ARE AVAILABLE. REQUESTS FOR
ACCOMMODATIONS OR INTERPRETIVE SERVICES MUST BE MADE 48 HOURS PRIOR TO THIS MEETING. PLEASE
CONTACT BUILDING OFFICIAL, BELINDA TARVER AT (956)761-8103.

Agenda: MAY 18, 2021 - ECONOMIC DEVELOPMENT CORPORATION REGULAR MEETING Economic Development
Corporation
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CITY OF SOUTH PADRE ISLAND
ECONOMIC DEVELOPMENT CORPORATION
AGENDA REQUEST FORM

MEETING DATE: May 18, 2021

NAME & TITLE: Darla Lapeyre, EDC Director

DEPARTMENT: Economic Development Council

ITEM
Approve the Minutes from the April 13, 2021 Board meeting

ITEM BACKGROUND
Minutes attached for review

BUDGET/FINANCIAL SUMMARY
n/a

COMPREHENSIVE PLAN GOAL
n/a

LEGAL REVIEW

Sent to Legal:
Approved by Legal:

RECOMMENDATIONS/COMMENTS:

Item No. 4.1



CITY OF SOUTH PADRE ISLAND
ECONOMIC DEVELOPMENT CORPORATION

BOARD OF DIRECTORS

MINUTES
Regular Meeting
April 13, 2021

CALL TO ORDER

A regular meeting of the Board of Directors of the City of South Padre Island
Economic Development Corporation was held on Tuesday, April 13, 2021 at the
South Padre Island Paul Y. Cunningham, Jr. Municipal Building, 2" floor, 4601
Padre Blvd., South Padre Island, Texas 78597. President Ken Medders, Jr. called
the meeting to order at 9:00 a.m. Other Board members present were Vice-
President Kevin Miller, Secretary/Treasurer Tom Bainter, and Directors Lynne
Tate, Gayle Hood, and Glenda George. Director Jerry Pace was absent. Also
present were EDC Executive Director Darla Lapeyre, Cristin Howard and Darrell
Mangham with the South Padre Island Birding and Nature Center, City Finance
Director Rodrigo Gimenez, and City Manager Randy Smith.

PLEDGE OF ALLEGIANCE AND PLEDGE TO THE TEXAS FLAG
PUBLIC COMMENTS AND ANNOUNCEMENTS

There were no public comments or announcements.

APPROVE CONSENT AGENDA

4.1. Approve the minutes from the March 22, 2021 meeting
4.2. Approve the EDC Financial Reports for March 2021

4.3 Approve the excused absence for Jerry Pace from the April Board
meeting

Upon a motion from Tom Bainter and a second by Kevin Miller, the Board
unanimously approved the consent agenda.

REGULAR AGENDA:

5.1. UPDATE REGARDING THE DEEP WAITER MARINA FROM
COMMITTEE CHAIR GAYLE HOOD



Gayle Hood gave the Board a report on the marina committee meetings and the
progress being made on the marina project.

5.2 REVIEW MONTHLY REPORT FROM HANCE SCARBOROUGH ON
GOVERNMENTAL CONSULTING ACTIVITIES IN AUSTIN

The Board reviewed the monthly report from the lobbyist regarding his activity
during the legislative session in Austin.

5.3 MONTHLY REPORT FROM THE MANAGER OF THE SOUTH PADRE
ISLAND BIRDING AND NATURE CENTER

Cristin Howard gave her report on operations for the month of March at the
Birding and Nature Center.

5.4 DISCUSSION AND POSSIBLE ACTION TO APPROVE THE LEASE AND
OPERATING AGREEMENT WITH THE SOUTH PADRE ISLAND BIRDING AND
NATURE CENTER

Upon a motion from Kevin Miller and a second by Tom Bainter the Board
unanimously approved the lease and operating agreement with the South Padre
Island Birding and Nature Center.

5.5 EXECUTIVE DIRECTOR’S ACTIVITY REPORT INCLUDING ECONOMIC
INDICATORS, TAX REVENUE, PROJECTS, AND BUDGET WORKSHOP

Ms. Lapeyre gave her report on activity for the month of March including the latest
economic indicators, sales tax revenue, Sand Dollars for Success program

deadlines, job fair, art incubator program upcoming events, and scheduling a
budget workshop.

ADJOURN

There being no further business, the meeting was adjourned at 9:50 a.m.

SEAL

Darla Lapeyre
Executive Director



APPROVED:

Ken Medders, Jr.
President



CITY OF SOUTH PADRE ISLAND
ECONOMIC DEVELOPMENT CORPORATION
AGENDA REQUEST FORM

MEETING DATE: May 18, 2021

NAME & TITLE: Darla Lapeyre, EDC Director

DEPARTMENT: Economic Development Council

ITEM
Approve the Minutes from the April 26, 2021 Workshop

ITEM BACKGROUND
Minutes are attached for your review

BUDGET/FINANCIAL SUMMARY
n/a

COMPREHENSIVE PLAN GOAL
n/a

LEGAL REVIEW

Sent to Legal:
Approved by Legal:

RECOMMENDATIONS/COMMENTS:

Item No. 4.2



CITY OF SOUTH PADRE ISLAND
ECONOMIC DEVELOPMENT CORPORATION

BOARD OF DIRECTORS

MINUTES
Workshop
April 26, 2021

CALL TO ORDER

A workshop of the Board of Directors of the City of South Padre Island Economic
Development Corporation was held on Monday, April 26, 2021 at the South Padre
Island Birding and Nature Center, Conference Room, 2" floor, 6801 Padre Blvd.,
South Padre Island Texas. President Ken Medders, Jr. called the meeting to order
at 10:00 a.m. Other Board members present were Vice-President Kevin Miller,
Secretary /Treasurer Thomas Bainter, and Directors Glenda George and Gayle
Hood. Directors Jerry Pace and Lynne Tate were absent. Also present were EDC
Executive Director Darla Lapeyre, and Darrell Adams and Cristin Enholm with the
South Padre Island Birding and Nature Center.

PLEDGE OF ALLEGIANCE

PUBLIC COMMENTS

Darrell Adams from the South Padre Island Birding and Nature Center Board
commented the Birding Center Board wants to meet with the EDC Board to settle

the lease and operating agreement renewal and come up with an amicable
solution.

DISCUSSION REGARDING THE 2021-22 ANNUAL BUDGET

Ms.Lapeyre went over an initial draft budget with the Board for the 2021-22 fiscal
year.

DISCUSSION REGARDING THE LEASE AND OPERATING AGREEMENT
WITH THE SOUTH PADRE ISLAND BIRDING AND NATURE CENTER

President Medders told the Board he received the Birding and Nature Center’s
changes and brought them to the EDC'’s attorney for review.

ADJOURNMENT

There being no further business, the meeting was adjourned at 10:45 a.m.



SEAL

Darla Lapeyre
Executive Director

APPROVED:

Ken Medders, Jr.
President



CITY OF SOUTH PADRE ISLAND
ECONOMIC DEVELOPMENT CORPORATION
AGENDA REQUEST FORM

MEETING DATE: May 18, 2021

NAME & TITLE: Darla Lapeyre, EDC Director

DEPARTMENT: Economic Development Council

ITEM
Review the EDC Financial Report for April 2021

ITEM BACKGROUND
The financial report prepared by the City Finance Department is attached for your review

BUDGET/FINANCIAL SUMMARY
n/a

COMPREHENSIVE PLAN GOAL
n/a

LEGAL REVIEW

Sent to Legal:
Approved by Legal:

RECOMMENDATIONS/COMMENTS:

Item No. 4.3
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Memo

To:  South Padre Island Economic Development Corporation Board of
Directors

From:Rodrigo Gimenez, Chief Financial Officer
City of South Padre Island

CC: Darla Lapeyre

Date: May 13, 2021

Re:  April 30, 2021 Operating Statement

The April 30, 2021 Operating Statement for the South Padre Island Economic
Development Corporation as well as the Balance Sheet as of April 30, 2021 are attached
for your review.

Sales Tax amounts include the March tax collections sent to the State of Texas in April
and distributed to local governments in May. This May allocation payment is accrued for
financial statement presentation purposes in the April Operating Statement.

Please contact me at rgimenez@MYSPI.org at your earliest convenience should you
have any questions.

4601 Padre Boulevard e South Padre Island, Texas 78597 e 056.761.6456 e Fax 956.761.3892
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City of South Padre Island
Economic Development Corporation

Balance Sheets
April 30, 2021/2020

EDC FUND
Assets 2021 2020
Cash and Cash Equivalents S 585,818 475,734
Investments 393,836 379,357
Receivables - Sales Tax 123,657 57,615
Revolving Loan Receivable 4,224 18,569
Total Assets ) 1,107,535 931,275
Liabilities and Fund Balance
Deferred Revenue S 4,224 18,569
TMRS 394 705
Total Liabilities 4,618 19,274
Fund Balance S 1,102,917 912,001
Total Liabilities and Fund Balance S 1,107,535 931,275
BNC FACILITY RESERVE
Assets 2021 2020
Cash and Cash Equivalents S 158,788 98,196
Total Assets S 158,788 98,196
Liabilities and Fund Balance
Total Liabilities S - -
Fund Balance 158,788 98,196
Total Liabilities and Fund Balance S 158,788 98,196
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City of South Padre Island
Economic Development Corporation

Statements of Revenues, Expenditures and Changes in Fund Balance

April 30, 2021/2020

EDC FUND
2021 2020
Budget Actual Actual
Revenues
Sales Tax S 850,000 S 528,176 S 399,705
Interest Revenue 897 2,176 6,732
Revolving Loan Revenue 12,379 7,256 4,964
Miscellaneous Revenue 12,000 2,067 4,000
Lease Proceeds -BNC Rent - 7,000 -
Total Revenue 875,276 546,675 415,402
Expenditures
General Administrative Expenses 439,825 190,181 222,280
Debt Service Transfer 388,050 226,363 230,096
BNC Maintenance Expenses 65,000 53,861 57,074
BNC Facility Transfers 76,401 44,357 41,011
Total Expenditures 969,276 514,762 550,461
Excess (Deficiency) of Revenues Over
(Under) Expenditures (94,000) 31,913 (135,059)
Fund Balance - Beginning 1,071,004 1,071,004 1,047,060
Fund Balance - Ending S 977,004 $ 1,102,917 $ 912,001
BNC FACILITY RESERVE
2021 2020
Budget Actual Actual
Revenues
Transfers From EDC S 76,041 S 44,357 S 41,011
Total Revenue 76,041 44,357 41,011
Expenditures
Building & Structure Per Facility Reserve
Study 53,086 5,283 6,505
Total Expenditures 53,086 5,283 6,505
Excess (Deficiency) of Revenues Over
(Under) Expenditures 22,955 39,074 34,506
Fund Balance - Beginning 119,714 119,714 63,690
Fund Balance - Ending S 142,669 S 158,788 S 98,196
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PERIOD ENDING: APRIL 30TH, 2021 THE CITY OF SOUTH PADRE ISLAND PAGE: 1
FUND :80 -ECONOMIC DEVELOPMENT CORP
SCHEDULE OF BUDGETED, ACTUAL AND ENCUMBERED EXPENDITURES
DEPARTMENT : DEPT 580 - EDC
NOTATION
|-- MONTH --| |-=======——— YEAR TO DATE ------—--—-- CURRENT BUDGET

ACCOUNT ACCOUNT MODIFIED UNENCUMBERED PERCENT
NUMBERS DESCRIPTION EXPENDITURES ENCUMBRANCES EXPENDITURES TOTALS BUDGET BALANCE REMAINING
PERSONNEL SERVICES
580-0010 SUPERVISION 5,577.60 0.00 42,036.50 42,036.50 72,833.00 30,796.50 42.28
580-0020 CLERICAL 0.00 0.00 0.00 0.00 0.00 0.00 0.00
580-0040 TEMP EMPLOYEES 0.00 0.00 0.00 0.00 0.00 0.00 0.00
580-0060 OVERTIME 0.00 0.00 0.00 0.00 0.00 0.00 0.00
580-0070 FICA 164.55 0.00 651.75 651.75 1,389.00 737.25 53.08
580-0080 TMRS 1,386.75 0.00 5,041.21 5,041.21 9,794.00 4,752.79 48.53
580-0081 GROUP INSURANCE 615.58 0.00 4,924.64 4,924.64 7,873.00 2,948.36 37.45
580-0083 WORKERS COMPENSATION 0.00 0.00 107.68 107.68 295.00 187.32 63.50
580-0084 UNEMPLOYMENT TAX 0.00 0.00 0.00 0.00 162.00 162.00 100.00

7,744.48 0.00 52,761.78 52,761.78 92,346.00 39,584.22 42.87
GOODS AND SUPPLIES
580-0101 OFFICE SUPPLIES 0.00 0.00 193.72 193.72 900.00 706.28 78.48
580-0102 LOCAL MEETINGS 0.00 0.00 0.00 0.00 700.00 700.00 100.00
580-0107 BOOKS & PUBLICATIONS 0.00 0.00 0.00 0.00 200.00 200.00 100.00
580-0108 POSTAGE 0.00 0.00 0.00 0.00 100.00 100.00 100.00
580-0150 MINOR TOOLS & EQUIPM 0.00 0.00 0.00 0.00 0.00 0.00 0.00
580-0180 INFORMATION TECHNOLO 0.00 0.00 0.00 0.00 800.00 800.00 100.00

0.00 0.00 193.72 193.72 2,700.00 2,506.28 92.83

MISCELLANEQOUS SERVICES
580-0501 COMMUNICATIONS 50.00 0.00 350.00 350.00 600.00 250.00 41.67
580-0502 LOAN REV EXPENSE 0.00 0.00 0.00 0.00 0.00 0.00 0.00
580-0513 TRAINING EXPENSE 0.00 0.00 0.00 0.00 1,800.00 1,800.00 100.00
580-0520 INSURANCE 0.00 0.00 0.00 0.00 1,000.00 1,000.00 100.00
580-0530 PROFESSIONAL SERVICE 729.94 0.00 6,061.76 6,061.76 15,900.00 9,838.24 61.88
580-0534-001 BIRDING MASTER PLAN 0.00 0.00 0.00 0.00 0.00 0.00 0.00
580-0534-002 LOBBYIST 0.00 0.00 24,276.46 24,276.46 54,000.00 29,723.54 55.04
580-0534-003 COMPREHENSIVE PLAN 0.00 0.00 0.00 0.00 0.00 0.00 0.00
580-0534-004 BEACH MASTER PLAN 0.00 0.00 0.00 0.00 0.00 0.00 0.00
580-0534-005 REGIONAL MOBILITY AU 0.00 0.00 0.00 0.00 0.00 0.00 0.00
580-0534-006 ECONOMIC ACTIVITY IN 0.00 0.00 0.00 0.00 0.00 0.00 0.00
580-0534-010 BAY CLEANUP 0.00 0.00 0.00 0.00 0.00 0.00 0.00
580-0534-012 AREA MARKETING STUDY 0.00 0.00 0.00 0.00 0.00 0.00 0.00
580-0534-013 USDA RBEG 0.00 0.00 0.00 0.00 0.00 0.00 0.00
580-0534-014 I-69 ALLIANCE 0.00 0.00 0.00 0.00 0.00 0.00 0.00
580-0534-015 BROWN PROPERTY INTER 0.00 0.00 0.00 0.00 0.00 0.00 0.00
580-0534-016 BIRDING MASTER NON-C 0.00 0.00 0.00 0.00 0.00 0.00 0.00
580-0534-017 OTHER PROJECTS 0.00 0.00 0.00 0.00 0.00 0.00 0.00
580-0534-018 GULF OF MEXICO NATUR 0.00 0.00 0.00 0.00 0.00 0.00 0.00
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PERIOD ENDING: APRIL 30TH, 2021 THE CITY OF SOUTH PADRE ISLAND PAGE: 2
FUND :80 -ECONOMIC DEVELOPMENT CORP
SCHEDULE OF BUDGETED, ACTUAL AND ENCUMBERED EXPENDITURES

DEPARTMENT : DEPT 580 - EDC
NOTATION
|-- MONTH --| |-=======——— YEAR TO DATE ------—--—-- CURRENT BUDGET

ACCOUNT ACCOUNT MODIFIED UNENCUMBERED PERCENT
NUMBERS DESCRIPTION EXPENDITURES ENCUMBRANCES EXPENDITURES TOTALS BUDGET BALANCE REMAINING
580-0534-019 BUSINESS RECRUITMENT 0.00 0.00 0.00 0.00 0.00 0.00 0.00
580-0534-020 BNC LANDSCAPING PROJ 0.00 0.00 0.00 0.00 0.00 0.00 0.00
580-0540 ADVERTISING 0.00 0.00 2,305.00 2,305.00 4,500.00 2,195.00 48.78
580-0550 TRAVEL 0.00 0.00 0.00 0.00 5,000.00 5,000.00 100.00
580-0551 DUES & MEMBERSHIPS 625.00 0.00 3,125.00 3,125.00 3,500.00 375.00 10.71
580-0555 PROMOTIONS 0.00 0.00 0.00 0.00 3,000.00 3,000.00 100.00
580-0560 RENTAL 0.00 0.00 0.00 0.00 0.00 0.00 0.00
580-0576 BEACH RENOURISHMENT 0.00 0.00 0.00 0.00 0.00 0.00 0.00
580-0599 PROMOTIONS 0.00 0.00 0.00 0.00 0.00 0.00 0.00

1,404.94 0.00 36,118.22 36,118.22 89,300.00 53,181.78 59.55
EQUIPMNT > $5,000 OUTLAY
580-1001 BUILDINGS & STRUCTUR 0.00 0.00 0.00 0.00 0.00 0.00 0.00
580-1003 FURNITURE & FIXTURES 0.00 0.00 0.00 0.00 0.00 0.00 0.00
580-1004 MACHINERY & EQUIPMEN 0.00 0.00 0.00 0.00 0.00 0.00 0.00
580-1011 INFORMATION TECHNOLO 0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00

INTERFUND TRANSFERS
580-9470 TRANSFER TO EDC DEBT 32,337.50 0.00 226,362.50 226,362.50 388,050.00 161,687.50 41.67
580-9471 TRANSFER TO GENERAL 0.00 0.00 0.00 0.00 0.00 0.00 0.00
580-9476-01 TSEF TO BEACH NOURISH 0.00 0.00 0.00 0.00 0.00 0.00 0.00
580-9483 TSF TO BNC FACILITY 6,336.75 0.00 44,357.25 44,357.25 76,401.00 32,043.75 41.94

38,674.25 0.00 270,719.75 270,719.75 464,451.00 193,731.25 41.71
SPECIAL PROJECTS
580-9175 ELECTION EXPENSE 0.00 0.00 0.00 0.00 0.00 0.00 0.00
580-9178 DESIGNATED PROJECTS 5,000.00 0.00 101,107.00 101,107.00 255,479.00 154,372.00 60.42
580-9178-001 TOMPKINS CHANNEL 0.00 0.00 0.00 0.00 0.00 0.00 0.00
580-9181 BNC CASH ADVANCE 0.00 0.00 0.00 0.00 0.00 0.00 0.00

5,000.00 0.00 101,107.00 101,107.00 255,479.00 154,372.00 60.42

DEPARTMENT TOTAL 52,823.67 0.00 460,900.47 460,900.47 904,276.00 443,375.53 49.03




PERIOD ENDING: APRIL 30TH, 2021 THE CITY OF SOUTH PADRE ISLAND PAGE: 3
FUND :80 -ECONOMIC DEVELOPMENT CORP
SCHEDULE OF BUDGETED, ACTUAL AND ENCUMBERED EXPENDITURES
DEPARTMENT : BNC BUILDING FACILITY
NOTATION
|-- MONTH --| |-=======——— YEAR TO DATE ------—--—-- CURRENT BUDGET
ACCOUNT ACCOUNT MODIFIED UNENCUMBERED PERCENT
NUMBERS DESCRIPTION EXPENDITURES ENCUMBRANCES EXPENDITURES TOTALS BUDGET BALANCE REMAINING
REPATR AND MAINTENANCE
583-0411 BUILDINGS & STRUCTUR 1,453.23 0.00 6,516.46 6,516.46 15,000.00 8,483.54 56.56
1,453.23 0.00 6,516.46 6,516.46 15,000.00 8,483.54 56.56
MISCELLANEOQOUS SERVICES
583-0520 INSURANCE 0.00 0.00 45,314.85 45,314.85 50,000.00 4,685.15 9.37
583-0580 ELECTRICITY 1,101.79 0.00 2,029.97 2,029.97 0.00 ( 2,029.97) 0.00
1,101.79 0.00 47,344.82 47,344.82 50,000.00 2,655.18 5.31
DEPARTMENT TOTAL 2,555.02 0.00 53,861.28 53,861.28 65,000.00 11,138.72 17.14
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PERIOD ENDING: APRIL 30TH, 2021 THE CITY OF SOUTH PADRE ISLAND
FUND :82 -BNC FACILITY MAINTENANCE
SCHEDULE OF BUDGETED, ACTUAL AND ENCUMBERED EXPENDITURES

PAGE: 1

DEPARTMENT : BNC BUILDING FACILITY
NOTATION
|-- MONTH --| |-=======——— YEAR TO DATE ------—--—-- CURRENT BUDGET
ACCOUNT ACCOUNT MODIFIED UNENCUMBERED PERCENT
NUMBERS DESCRIPTION EXPENDITURES ENCUMBRANCES EXPENDITURES TOTALS BUDGET BALANCE REMAINING
REPATR AND MAINTENANCE
583-0411 BUILDINGS & STRUCTUR 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00
EQUIPMNT > $5,000 OUTLAY
583-1001 BUILDINGS & STRUCTUR 1,907.89 0.00 5,283.89 5,283.89 53,086.00 47,802.11 90.05
1,907.89 0.00 5,283.89 5,283.89 53,086.00 47,802.11 90.05
DEPARTMENT TOTAL 1,907.89 0.00 5,283.89 5,283.89 53,086.00 47,802.11 90.05
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CITY OF SOUTH PADRE ISLAND
ECONOMIC DEVELOPMENT CORPORATION
AGENDA REQUEST FORM

MEETING DATE: May 18, 2021

NAME & TITLE: Darla Lapeyre, EDC Director

DEPARTMENT: Economic Development Council

ITEM
Update from City Councilman Kerry Schwartz regarding the new Skatepark

ITEM BACKGROUND
Kerry will give the Board a report on the grand opening of the skatepark

BUDGET/FINANCIAL SUMMARY
n/a

COMPREHENSIVE PLAN GOAL
n/a

LEGAL REVIEW

Sent to Legal:
Approved by Legal:

RECOMMENDATIONS/COMMENTS:

Item No. 5.1
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Item No. 5.2

CITY OF SOUTH PADRE ISLAND
ECONOMIC DEVELOPMENT CORPORATION
AGENDA REQUEST FORM

MEETING DATE: May 18, 2021

NAME & TITLE: Darla Lapeyre, EDC Director

DEPARTMENT: Economic Development Council

ITEM
Discussion and possible action regarding a Facade Grant Application from Padreritagrill

ITEM BACKGROUND

Padreritagrill submitted an application for a facade grant. Ifapproved it will need to come from the Other Projects line
item because the Facade Grant budget was used with the Elements Med Spa building. Last year two grants were given
and funded this way so I accepted this application for your consideration.

BUDGET/FINANCIAL SUMMARY
n/a

COMPREHENSIVE PLAN GOAL
n/a

LEGAL REVIEW
Sent to Legal:
Approved by Legal:

RECOMMENDATIONS/COMMENTS:
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Item No. 5.3
CITY OF SOUTH PADRE ISLAND

ECONOMIC DEVELOPMENT CORPORATION
AGENDA REQUEST FORM

MEETING DATE: May 18, 2021

NAME & TITLE: Darla Lapeyre, EDC Director

DEPARTMENT: Economic Development Council

ITEM
Discussion and possible action to select a firm for the Market Analysis and Feasibility Study to develop a Deep Water
Marina

ITEM BACKGROUND
Two proposals were received. Gayle will share the recommendations from the Marina committee

BUDGET/FINANCIAL SUMMARY
n/a

COMPREHENSIVE PLAN GOAL
n/a

LEGAL REVIEW

Sent to Legal:
Approved by Legal:

RECOMMENDATIONS/COMMENTS:
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IMAGE CREDIT SOUTH PADRE ISLAND ECONOMIC DEVELOPMENT CORPORATION

South Padre Island Economic Development Corporation
RFP No. 21-02

PROPOSAL

MARKET ANALYSIS AND FEASIBLITY STUDY
DEEP WATER MARINA
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518 Broad Street, Suite 200
St Joseph, Michigan 49085
269 932 4502

May 7, 202

Ms. Darla Lapeyre

Executive Director

South Padre Island Economic Development Corporation
680! Padre Boulevard

South Padre Island, Texas 78597

RE: Deep Water Marina Market Analysis and Feasibility Study
Dear Ms. Lapeyre

Thank you for the opportunity to submit this proposal for planning, engineering, and market and economic
analysis services necessary for the completion of a feasibility study for a new deep water marina along the
shores of South Padre Island. We understand that the South Padre Island Economic Development
Corporation is seeking to determine the feasibility of a new deep water marina on South Padre Island that
will expand access to the Laguna Madre, increase access for larger boats in the area, and serve as an
economic catalyst for the community while improving the quality of life for residents and visitors alike. This
effort will include a marina market analysis, assessment of potential marina sites, physical feasibility and
concept level cost estimates, and a business plan outlining development costs, rate structures, revenues,
operational costs, financing, and implementation strategies.

At Edgewater Resources, we believe the waterfront should be accessible to everyone, regardless of age,
income, or ability. We also understand that in order for a marina project of this type to be truly feasible,
we must go beyond the physical characteristics and environmental requirements and prepare a viable
funding and implementation strategy that has the support of the broader community. We believe we are
particularly qualified to partner with you in this effort, as we have experience gained through our design
and engineering of more than 500 marinas and waterfront access projects across the country and around
the world. A key element that sets our team apart is that in addition to our professional skills in marine
engineering, planning, and design, we are also lifelong boaters and owners/operators of marinas. We
understand marinas from every perspective, including the challenges of ownership and operation, and we
have helped many municipalities establish financially successful marinas.

Our past projects have been recognized with the highest awards for operations and sustainable design,

including the ISS Fabien Cousteau Blue Award, LEED Gold Certification, MIAA Five Gold Anchors, and

multiple awards from AIA, ASLA, and ASCE. Equally important, our projects have been recognized for

their contribution to enhancing public access to the waterfront and expanding boating opportunities for
everyone, regardless of age, income, or physical ability.

Our team includes Jack Cox, PE, who is Board Certified in Port, Coastal, and Navigation engineering, in
addition to being the primary author of ASCE Manual 50, Planning and Design Guidelines for Small Craft
Harbors — the standard engineering design manual for marinas in the United States. We have extensive
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experience leading the planning and initial feasibility analysis of marinas and harbors, and have seen many
projects through from initial financial feasibility through construction.

We have a proven track record of moving projects like what you have proposed from the planning and
visioning stage to implementation, and we do this by focusing on how the marina will benefit the whole
community by expanding public access to the water, both on the landside through creation of fishing piers,
park spaces, and connecting waterfront trails and paths, as well as on the water itself by supporting low
cost access through paddlecraft rentals and boat clubs. Finally, we create detailed implementation
strategies that identify potential grant and other funding sources, document economic impacts to the
broader community, outline compatible public private partnership opportunities, and include viable phasing
strategies.

Perhaps most important is that our team is made up of lifelong boaters, and we simply love what we do. |
hope we have the opportunity to work with you on a new marina for South Padre Island, and look
forward to discussing this proposal with you.

Sincerely,
Gregory Weykamp, ASLA, LEED AP, BD+C
Principal | President

Certifications:

o  Greg Weykamp is duly authorized to execute contractual documents and answer any questions
related to this proposal.

e Greg Weykamp, 518 Broad St, Suite 200, St. Joseph, M| 49085 269 408 6562
gweykamp@edgewaterresources.com

¢ We have not conspired with any other potential respondents in any manner to attempt to control
competitive pricing for this proposal.

e Edgewater Resources is a duly qualified, capable, and otherwise bondable business entity not in
receivership or contemplating same, and has not filed bankruptcy.

Exceptions:

e Ourinsurer has raised concerns with elements of Sections T Indemnity and Z Liability clauses of
the standard contract language provided. Edgewater Resources is fully insured and has never been
involved in any litigation associated with indemnity or liability. We have worked with hundreds of
municipal clients and are certain we can reach a mutually agreeable and insurable agreement with
South Padre Island Economic Development Corporation.
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Firm Background

Edgewater Resources, LLC was founded in 2010 with the goal of
enhancing communities and their waterfronts, with a focus on planning,
design, and engineering solutions for marinas and waterfronts based in
economic reality. We specialize in the feasibility, condition assessment,
marketing, operations, planning, and design of marinas and harbors.

Our team includes professional engineers, architects, landscape architects,
and surveyors, as well as LEED Accredited Professionals. Our services
include:

e Marina Planning, Design, Engineering, Operations, & Finance

e Coastal Engineering, Wave Studies, and Sediment Modeling

e Development Economics, Grants, and Project Financing

e Civil, Structural, and Marine Engineering

e Stakeholder Outreach / Community Process

e Regulatory, Permitting, Assessments, and Mitigation

e Landscape Architecture, Planning, and Architecture

o Dredging Studies, Strategies, and Supervision

e Hydrographic, Topographic, and Land Survey

Our mission is to help communities build on their natural strengths to
identify and implement projects that foster long term economic
prosperity within a context of social, environmental, and economic
sustainability. Our combined background in design, development,
construction, and operation of marinas and waterfront development
projects allows us to create marinas and waterfronts that are beautiful,
functional, durable, and financially feasible.

In order to be successful, marina and harbor projects like the one
proposed for South Padre Island must respond to the needs of the both
the boaters and broader community and be both financially viable and
equitable. We are very capable listeners, and we facilitate the design
process in a way that truly engages all stakeholders, both public and
private. We work closely with the people that will be responsible for
managing the facilities once constructed, because we know it must also
work for them.

Marinas and Waterfronts Worldwide
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Principals

Gregory Weykamp, ASLA, LEED AP has nearly thirty years of
experience in the planning and design of the public realm, with an
emphasis on implementation of sustainable built landscapes, marinas, and
urban waterfront environments. His project experience spans waterfront
parks, marinas, master planned communities, urban revitalization,
streetscapes, parks and recreation facilities. Greg was a principal and
leader of the Chicago office of EDAW AECOM, one of the most
prominent planning and landscape architecture firms in the world. He has
worked on internationally significant projects including Centennial
Olympic Park in Atlanta, the Olympic Village for the 2000 Olympic
Games in Sydney, Chicago Gateway and 3 |st Street Harbors, and was the
principal in charge of the Port of Rochester Marina project, which opened
in 2016 and was awarded Project of the Year — Transportation by the
American Public Works Association, New York Chapter. Gregis a
licensed Landscape Architect, as well as an owner and investor/
developer of marinas in Chicago, St. Joseph, Belize, and Puerto Rico.

Jack Cox, PE, D.CE, D.PE, D.NE is internationally recognized for his
expertise in research, engineering, and design of projects involving
nearshore hydrodynamics, sediment transport, arctic and ice processes,
harbor tranquility, breakwaters, fixed and floating marine structures,
dredge material disposal, shore protection, port planning, marina design,
and risk analysis. He directs the planning and design of large and complex
waterfront and harbor works projects around the world. He has
authored more than fifty coastal and marina related technical publications,
including the industry standard marina design manual, ASCE Manual 50
Planning and Design Guidelines for Small Craft Harbors, and is an
inaugural Diplomate in the Academy of Coastal, Ocean, Port and
Navigation Engineers with specialties in coastal, port and navigation
engineering.

Ronald E. Schults, PE is a licensed Professional Engineer in the State of
Texas with over 40 years’ experience in both engineering and waterfront
development. He is leading the design of a new private 800 slip marina
on Lake Lewisville north of Dallas, and his extensive knowledge of civil,
construction, and marine engineering provides him a unique
understanding of projects on all levels. Ron has led development teams
and facilitated financing for multiple successful waterfront developments
valued in excess of $150 million, and applies this real world experience on
behalf of clients and community partners who are working to create
responsible waterfront development projects.

Marinas and Waterfronts Worldwide
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Team Organization

Edgewater Resources has a staff of over thirty employees located in
offices in Michigan, Wisconsin, and Florida. Our project team will be
personally led by Greg Weykamp as Principal in Charge, which means he
will be the primary point of contact between South Padre Island EDC and
the consulting team, and he will be present at all meetings. He will
personally lead the market analysis and feasibility process and ensure that
our efforts meet and exceed your expectations. Greg will be supported
at Edgewater Resources his partners Jack Cox, PE and Ron Schults, PE,
and Project Manager Colin Hassenger, PE.

This team has been responsible for the design and engineering of more

than 2,500 new slips in marina and waterfront construction projects
valued in excess of $225 million over the last ten years.

Marinas and Waterfronts Worldwide
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References

Diane McBride
Frisco Bay Marina

Assistant Town Manager / Director,
Recreation and Cultural Department
970 668 2559

Vicki McGhee

Lexington, East Tawas, Whitefish Point,
DeTour, Mackinac Island, Port Austin
State Harbors,

Statewide Harbor Facility Assessment
Michigan Department of Natural
Resources

517 388 534

Mark Gregor

Port of Rochester Marina
Manager, City of Rochester
585 428 5978

Rob Rejman

3/ Street Harbor

Director of Construction & Planning
Chicago Park District

312446 4143

Sage Gerling

Geneva Public Marina

City Manager

City of Geneva, New York
315789 6104

Ryan Leestma
Adelaide Pointe Marina
Lead Developer

616 633 6020

Bill Clevenger

Nelson Park Master Plan and Marina
Decatur Park District

217 422 591 |

Project Experience and Qualifications

The principals of Edgewater Resources bring more than 130 years of
combined experience in the design, engineering, and implementation of
complex waterfront projects across the United States and around the
world. Our team has worked on hundreds of marina and waterfront
projects across the country, including recently completed and ongoing
municipal projects in Washington, |daho, Colorado, North Dakota,
Florida, and across the Great Lakes, in addition to several ongoing
projects at private marinas in Texas, Mississippi, and Alabama. Our work
for municipal clients includes ongoing work for the National Park Service,
State Departments of Natural Resources in Idaho, North Dakota, lllinois,
Michigan, and New York, and dozens of city owned facilities. Our
expertise covers every facet of marina market analysis, economic
feasibility, coastal/marine engineering, wave dynamics, sediment transport
modeling, and waterfront design.

We are currently bidding or overseeing construction of more than a
dozen public and private marina facilities across the country, and we are
in the final engineering phase on many more. We were responsible for
the design and engineering of the largest marina constructed on the Great
Lakes in the last thirty years, and we have an extensive and current
database of construction costs for marine shoreline protection works.
Quite simply, we know of no other firm with the depth of recent and
ongoing experience in the design, planning, feasibility, and operations of
municipal marinas.

Unlike most consultants, our experience extends beyond traditional
engineering to include project development and finance strategies, and we
use our experience in private real estate financing of waterfront projects
valued in excess of $150 million to create financially viable strategies for
the implementation of public and public/private partnership projects.
When we prepare a marina market feasibility study, we do it with the
understanding that our recommendations have real world financial
impacts.

Few consultants understand the Owner’s perspective and what it is like to
take financial responsibility for major infrastructure projects, but we have
done it successfully time and again. As the owner and operator of
marinas, we understand the financial structure of marinas, which helps us
to create marina plans that are economically viable and actually get built.
When we make financial recommendations, we do so as if we were
investing our own money.

Marinas and Waterfronts Worldwide
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CLIENT

LOCATION

ANGUILLA MEGAYACHT

Edgewater Resources was asked by the Government of Anguilla to
consider the feasibility of building a megayacht marina on any one of 13
separate sites on the island. As part of our initial research, we settled
on five sites to explore for the study: Little Harbour, Rendezvous Bay,
Sandy Ground, Blowing Point and Scrub Island.

In order to fully assess the feasibility of building a megayacht
marina in Anguilla Edgewater conducted research and developed
recommendations based in the following areas: Marina Market Analysis,
Site Analysis and Evaluations for all Five sites: Environmental Summary,
Wildlife Summary, Searise, Development Economics.

Our team of architects, engineers, and biologists worked in close
collaboration to develop 5 marina concept plans and a full Feasibility
Study which was published by the Government of Anguilla in July of
2018. Edgewater Resources hand delivered the report to the people
of Anguilla and conducted a town hall style discussion which resulted in
the study being well received by both the Government and the people.
Following the success of the Feasibility Study, Edgewater was
subsequently contracted by the Government of Anguilla to lead the
development and investor efforts of the approved marina locations
to bring a new industry to the island of Anguilla. The scope of work
under this MOU is currently in progress.

SERVICES: MEGAYACHT FEASIBILITY, MARKET RESEARCH,
ENVIRONMENTAL FEASIBILITY, ECONOMIC FEASIBILITY

= Edgewater

resources




FRISCO BAY
MASTER PLAN

The goal of the Frisco Bay Marina Master Plan was to create a financially
viable strategy for resolving a number of longstanding challenges at the
Town of Frisco waterfront. Located on Dillon Reservoir, which experiences
dramatic changes in water level each year, requiring marina staff to
relocate the docks several times per year, the marina provides access to
the reservoir through community kayaking, rowing, and rentals of boats,
stand up paddleboards, and kayaks. Due to the location of the marina, a
number of navigational conflicts between the boaters and paddlers, and
the mix of skill levels required careful consideration. Finally, upgrading
the facilities to comply with all elements of ADA access and electrical
shock drowning prevention, as well as significant water quality protection
standards (Dillon Reservoir provides much of Denver’s drinking water).
Finally resolve numerous pedestrian/vehicular conflicts landside.

The master plan resolved these issues through a reorganization of the
marina and targeted excavation to allow the floating dock system to remain
in place throughout the boating season, which greatly reduces labor cost
and wear and tear on the facilities. Boating access was improved creating a
much safer navigational environment while expanding both paddler access
and increasing the total number of slips. Finally, the master plan included a
regional marina market assessment and evaluation of the financial structure
of the marina which identified additional funding sources through existing
operations to fund over half of all proposed improvements. Phase one of
the project implementation is currently underway.

SERVICES: MARKET RESEARCH, CIVIL ENGINEERING,
ARCHITECTURE, MARINA DESIGN, PERMITTING,
CONSTRUCTION ADMINISTRATION

CLIENT

LOCATION




BILLFISH BAY
DEVELOPMENT

The Billfish Bay Marina Resort will turn the last undeveloped waterfront
parcel on Terry Cove in Orange Beach, Alabama into a bustling waterfront
destination. This upscale fishing and resort community located along the
Gulf of Mexico, will be greatly enhanced with the mixed used marina
resort development currently under design. Envisioned to be highly
amenitized, this project includes a fully automated state-of-the-art 500
boat dry stack marina facility, 145 wet slip marina, 50 luxury fishing villas,
over 75 luxury condominiums, beach/pool club, multi-story restaurant,
marina ships store, and over 10,000 sf of marine-centric commercial/
retail space including boat sales, waterside concessions, floating tiki bar,
and a generous 20’ wide public promenade. A BIG P grant application has
been submitted for this project which allocates a percentage of the marina
slips to transient boaters to providing greater access to the waterfront for
both community members and visitors alike.

SERVICES: ECONOMIC PLANNING, OPERATIONAL
PLANNING, COMMUNITY OUTREACH, MASTER PLANNING
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LAS OLAS MARINA
REDEVELOPMENT

The City of Fort Lauderdale, the Yachting Capital of the World, issued
an RFP for the Expansion and Enhancement of the Las Olas Marina.

In partnership with Suntex Marinas, Edgewater Resources is leading the
design and engineering of the redeveloped Las Olas Marina soon to
become one of Suntex Marinas newest locations in its growing portfolio
of marina destinations nationwide.

The redevelopment includes a $25 Million investment that will enhance
the waterfront to serve local residents, achieve world-class standards to
attract and serve the finest mega yachts, complement and help implement
the goals of the Central Beach Master Plan and provide expanded
accommodations for the Fort Lauderdale International Boat Show. The
most innovative sustainable design features will be employed to help the
City of Fort Lauderdale achieve the goals outlined in its Sustainability
Action Plan. The marina is being designed for small vessels and Mega
Yachts alike and will expand available dockage from 3,430 linear feet to a
total of 5,540 linear feet with a planned completion of November 2018.

SERVICES: MARINA DESIGN, CIVIL/MARINE ENGINEERING,
COMMUNITY OUTREACH, FINANCING, DEVELOPMENT
ECONOMICS

=a Edgewater

resources
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CORDOVA
MARINA

The Cordova Boat Club Project will be the first fully automated
dry stack boat storage facility open to the public. Located on Fort
Lauderdale’s |6th street canal, the Club includes over 240 dry slips
capable of holding vessels up to 50 feet in length, with an additional 20
wet slips that serve as a queuing area for boaters. This state-of-the-art
facility will offer vessel storage and provisioning, marina fuel, pump-
out, and shore power service that is equipped with a marina guard
protection system to comply with national best practices.

The project requires demolition of an existing building, replacement
of the existing seawall, installation of a new floating dock system, and
construction of the new storage facility. The boater service amenities
will include restrooms, a lounge area, storage lockers, a fish cleaning
station, and viewing areas for boaters to observe the automated crane
system operating. Edgewater Resources was retained by F3 Marinas
to provide marine and civil engineering design, landscape architecture
services, and direct the permitting & approvals process for the project.

- Edgewater

resources

CLIENT
F3 MARINAS

LOCATION
FORT LAUDERDALE, FLORIDA

SERVICES

CIVIL ENGINEERING, MARINA
DESIGN, LANDSCAPE ARCHITECTURE,
PERMITTING




CLIENT

LOCATION

EAST TAWAS
STATE HARBOR

Edgewater has provided a full life-cycle services for the East Tawas
State Harbor project from initial assessment and feasibility studies to
construction administration during completion. Initially we provided an
improvement plan which assessed the physical condition of East Tawas
State Harbor, analyzed the current marina market in the region, identify
market trends, and presented stakeholder feedback. The information
collected guided the preparation of a development plan for East Tawas
State Harbor.

The goals of this project are to guide the future development of the
harbor, provide modern boating amenities, improve accessibility, respond
to boater preferences, and integrate the harbor more closely with the
community of East Tawas. We created a financially realistic phasing plan
that allowed the client to see the vision through to implementation.
Completion of phases | & Il of the proposed improvements outlined in
the concept improvements plan were achieved in early summer of 2017
and 2018 respectively.

The East Tawas Phase Il design is complete and has been approved
by both DTMB and LARA. Phase Il of the project includes renewal
of obsolete dockage and exterior building addition. This phase of the
project was completed in the spring of 2020.

SERVICES: FEASIBILITY, MARKET RESEARCH, CIVIL ENGINEERING,
ARCHITECTURE, MARINA DESIGN, PERMITTING, CONSTRUCTION
ADMINISTRATION




31°T STREET HARBOR

The 31st Street Harbor projectis a $103 million, 1,015-slip marina and
waterfront park just south of downtown Chicago. The project includes
the creation of a |.5-acre waterfront park integrated in a 2,200
foot long stone revetment structure in Lake Michigan. The project
opened in May of 2012 and created significant waterfront and traffic
calming/pedestrian circulation improvements to the area, including
the elimination of all four conflicts between the Lakefront Trail and
vehicular traffic.

Renovation of the existing concrete revetment shoreline protection
system into a softer and greener edge will create a more welcoming
waterfront promenade interface between the new green roof covered
parking facility and the water’s edge. Construction of a new regional
playground, picnic areas, and reconfigured regional bike paths integrate
the project into the community, and ensure that all members of the
community benefit from the project.

The project recieved the ISS Fabien Cousteau Blue Award, recognizing
the achievement of the highest standards of harbor sustainability, as well
as LEED Gold Certification; the President’s Award, American Society
of Landscape Architects, lllinois Chapter; AIA Chicago SustainABILITY
Leadership Merit Award; and First Place, Engineering News Record
Midwest “Best Projects” 2012.

SERVICES: CIVIL ENGINEERING, MARINA DESIGN, LAND-
SCAPE ARCHITECTURE, PLANNING
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PORT OF
ROCHESTER

The Port of Rochester Marina opened in the spring of 2016, converting
acres of underutilized, impervious asphalt parking and ferry loading areas
into a new active public waterfront with a new park, public promenade,
and a |58-slip marina serving both seasonal and transient boaters.
Excavation of the marina basin removed 98,000 cubic yards of regulated
fill, and incorporated energy reduction solutions including pervious
paving, bioinfiltration, sustainable kebony decking, and individual
metering. The project also provided the final link to complete the seven
mile public pedestrian promenade linking downtown Rochester to Lake
Ontario and spur reinvestment into the former Terminal building.

The original master plan vision for a marina in this location was proposed
in 1965, and over five decades, a number of subsequent master plans
proposed the construction of the marina as a key public amenity for
the neighborhood. The key to building broad public support and moving
forward with the marina in 2012 was the completion of a marina market
analysis that showed strong demand, identified accurate slip sizing and
mix, and an understanding of the potential impact of a new public marina
on nearby private facilities. The analysis identified a demand for larger
slips (60’-80") than currently offered in the local market. In its first year of
operation, the marina was 56% occupied at slip leasing rates more than
20% higher than those initially recommended in the study.

Funding and implementation of the project required a combination of
local funds, bond funding, grants, and public private partnerships that
will help revitalize the local economy. Labella and Edgewater Resources
worked together to complete this project, with each firm undertaking
separate portions of the scope. Generally speaking, Edgewater was
responsible for marine and landscape design while LaBella undertook
the landside infrastructure design and SEQR aspects of the project.

- Edgewater

resources

CLIENT
CITY OF ROCHESTER

LOCATION
ROCHESTER, NEW YORK

SERVICES

CIVIL ENGINEERING, MARINA
DESIGN, LANDSCAPE ARCHITECTURE,
PLANNING




ARA MACAO RESORT
& MARINA

The Ara Macao Resort & Marina is located on the Placencia Peninsula
in Southern Belize, Central America. In 2012, loVest Development
contracted with Edgewater Resources to re-position and develop the
spectacular 600 Acres which features a mile long sandy beach on the
Caribbean Sea.

The Ara Macao Resort & Marina Master Plan currently offers 34 Ocean
front home sites, 48 Ocean front Condos and 24 Marina Condos. The
Resort will feature a 96 slip marina, with direct access to the Caribbean
Sea. Phase Il plans for a boutique hotel along with 3 additional mid-rise
buildings and additional Marina Condominiums.

Caribbean style is re-imagined in contemporary architecture rooted in
authentic details of Belize’s heritage and culture. Condominium home
design is inspired by the natural beauty, color, scale, and materials native
to Belize. Generous outdoor decks on all units encourage that irresistible
interaction with an outdoor lifestyle. Each building is thoughtfully
integrated into the community to take full advantage of the ocean and
distant mountain views. Condominium interiors capture the feeling of
home with wood floors, light colors, and locally crafted unique materials.
Open floor plans, generous kitchens and bedrooms that open directly to
decks and views are priorities for each type and size unit.

SERVICES: MARKET ANALYSIS, REAL ESTATE SERVICES,
DEVELOPMENT PLANNING SERVICE, MASTER PLANNING,
LANDSCAPE ARCHITECTURE, CIVIL ENGINEERING,
ARCHITECTURE DESIGN
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SANTA CRUZ MARINA
AND RESORT

Marina Santa Cruz, located just north of La Paz, will be Mexico’s leading
luxury mega-yacht marina and resort destination. The new destination
is ideally located in a natural hurricane safe harbor and offers easy
access to many of the local marine reserves and beaches throughout
the Sea of Cortez. Edgewater Resources was retained to conduct an
initial marina economic feasibility and preliminary engineering study
followed by a comprehensive master plan for a marina and resort
development. Upland program elements include two resort hotel sites,
hillside marina village with boutique hotel, luxury single family villas
and condos. The marina program includes over 500 slips for vessels
from forty to over three hundred feet, luxury floating homes and slips,
a floating shore club/bar/grill and pool, fuel and service docks, full-
service maintenance and dry storage for three hundred boats up to
forty feet in length.  Edgewater’s role has been as lead planners and

engineers taking the project from visioning through MIA approvals.

SERVICES: MARINA ECONOMIC FEASIBILITY AND
PRELIMINARY ENGINEERING STUDY, MASTERPLANNING

=a Edgewater
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EDUCATION
Bachelor of Landscape Architecture
Michigan State University, 1992

REGISTRATIONS
Registered Landscape Architect

State of lllinois

State of Indiana

State of Michigan

State of Ohio

State of New York

State of Wisconsin

CLARB Certified

Council of Landscape Architecture
Registration Boards

LEED Accredited Professional Building
Design & Construction

HONORS & AWARDS

Great Lakes Sea Grant Network “Great
Lakes Outreach Programming Award,”
Sustainable Small Harbors Project

2013 President’s Award, American Society
of Landscape Architects, lllinois Chapter,
31st Street Harbor, Chicago, lllinois

ISS Fabien Cousteau Blue Award

31st Street Harbor, Chicago, lllinois

AIA Chicago SustainABILITY Leadership
Merit Award, 2012, 31st Street Harbor
First Place, Engineering News Record
Midwest “Best Projects” 2012,

3 Ist Street Harbor

Design Evanston Urban Design Award 2010
Evanston Lakefront Master Plan

GREGORY J. WEYKAMP, ASLA, LEED AP BD+C

GREGORY J. WEYKAMP, ASLA, LEED AP, BD+C
Principal / President, Edgewater Resources, LLC

Greg Weykamp has over twenty-seven years of experience in the planning and
design of the public realm, with an emphasis on implementation of sustainable built
landscapes and urban waterfront environments. His project experience spans
waterfront parks, marinas, master planned communities, urban revitalization,
streetscapes, parks and recreation facilities, medical and university campuses, and
military installations.

31T STREET HARBOR

Mr. Weykamp served as the Principal in Charge, leading the combined design and
engineering team in the development of a new 1000 slip harbor for the Chicago
Park District. Design included a green roof covered parking area providing heated
winter boat storage below expanded park space above. Additionally, the marina
project was leveraged to create a new regional destination play area and a new |.5-
acre park space offshore in Lake Michigan, providing views of the Chicago

skyline. Key elements include improved pedestrian and bicycle safety by realigning
the Lakefront Trail and the integration of extensive sustainable design strategies
including green roof covered parking, bioswales, bio-infiltration, materials selection,
habitat creation, alternative energy generation, boat wash, and LEED Certified
structures.

PORT OF ROCHESTER MARINA

The Port of Rochester Marina project includes the transformation of an
underutilized asphalt parking lot and ship loading area into a new 180 slips marina
serving both seasonal and transient boaters. As Principal of the design team, Mr.
Weykamp led the design and implementation of the marine-based elements as well
as surrounding site infrastructure of the project.

OSWEGO WATERFRONT MASTER PLAN

The Oswego Waterfront Master Plan is the first step in the revitalization of
Oswego’s waterfront economy, which will capitalize on the region’s natural and
historic resources. The initial economic driver for the waterfront will be the
redevelopment of two existing marinas into a single, modern facility that will better
serve existing boaters, support the expansion of the thriving charter fishing fleet, and
support programs that will make boating accessible to everyone in Oswego
regardless of age, income, or ability. As an economic catalyst for Oswego’s
waterfront, the marina will support the redevelopment of the existing pier into a
vibrant mixed-use development that will serve local residents and attract visitors.
An extensive community outreach process has led to the development of the
waterfront master plan, which also includes an expansion and relocation of the H.
Lee White Maritime Museum, and restoration of the historic dry dock facility.

SENECA LAKE MARINA AND BREAKWATER

The Seneca Lake Marina and Breakwater project will replace an existing twelve slip
transient marina with a new 80 slip facility protected by a 300’ long fixed breakwater
on Seneca Lake, New York. The project included an initial market analysis,
community outreach, USFWS BIG Grant funding, SEQR permitting, and is now in
final design and engineering. As Principal in Charge, Mr. Weykamp led the design
and planning of all aspects of the project.

Waterfronts Worldwide
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Air Force Design Award, Planning / Design
Guidelines Category, Misawa AB, 2005

Merit Award for Research, Summer
Student Program 2001, Colorado Chapter

ASLA, 2001

Merit Award for Planning, Great Plains
Chapter American Society of Landscape
Architecture, Omaha City Parks Master
Plan, 1999

National APA Honor Award, GASLA
Merit Award,

Georgia APA Honor Award: Gateway to
Coastal Georgia

Award of Excellence, Atlanta Urban Design
Commission: Centennial Olympic Park
GASLA Honor Award, University of
Arkansas, Pine Bluffs

Award of Excellence, Atlanta Urban Design
Commission: John Wesley Dobbs Plaza
Graphics published in Landscape
Architecture Magazine, August 1996
Graphics published in Landscape Australia
Magazine, Issue 2, 1998

Port of Rochester Marina, Project of the
Year, Transportation by the American
Public Works Association, New York
Chapter

Holland Civic Center, Honor Award
2019 Building Award, George & Lucile
Heeringa Civic Center, Holland, Michigan

GREGORY J. WEYKAMP, ASLA, LEED AP BD+C

SAMPSON STATE PARK MARINA RENOVATION

The Sampson State Park Marina renovation project completely rebuilt this 90 slip
marina on Seneca Lake, New York. Project elements included complete
reconstruction of the fixed docks and utility infrastructure, fuel docks, sheet pile
walls, and upland paths and landscape. New armor stone revetments at the harbor
entry greatly improved the wave climate within the harbor. As Principal in Charge,
Mr. Weykamp led the design and planning of all aspects of the project.

NBSA SHORELINE

The New Buffalo Shoreline Alliance is a partnership of local communities and
property owners along a five-mile stretch of Lake Michigan shoreline just north of
the state line at the border of Indiana. This segment of shoreline is experiencing
significant erosion due to sand starvation caused by the cessation of beach
nourishment activities at the harbor structures at South Haven. Edgewater
Resources has been engaged to facilitate the design and implementation of a system
of offshore breakwaters designed to both protect the shoreline from wave energy
and direct the deposition of sand from natural littoral drift into appropriate locations
to further mitigate damage. As Principal of the design team, Mr. Weykamp led the
design and planning of all aspects of the project.

NRDA SHORELINE REVETMENT/HABITAT RESTORATION

Edgewater Resources collaborated with South Bay Marina, Wisconsin DNR, and
partners from USACE, the City of Green Bay, and a wide range of community
partners to develop a master plan for the restoration of rock reef revetments that
will protect the adjacent shoreline from wave action, form a protected harbor for
community sailing and ADA paddlecraft access, and establish habitat areas for
Centrarchidae species.

SOUTH BAY MARINA

Edgewater Resources assisted South Bay Marina in the development of a master
plan for the expansion of transient slips and landside amenities. Additional efforts
included a successful USFWS Boating Infrastructure Grant Application, which will
fund design efforts for the expansion of the facility. As Principal of the design team,
Mr. Weykamp led the design and planning of all aspects of the project.

RENARD ISLAND MASTER PLAN

The Renard Island Master Plan transforms an inaccessible facility into a vibrant
waterfront park that will become the centerpiece of a revitalized Green Bay
waterfront. A primary goal of the plan is to create revenue generating facilities that
will drive sufficient funding to construct the public park improvements, which was
accomplished through a variety of elements including a marina, waterfront
entertainment district, and adjacent landside developments. Mr. Weykamp was
responsible for the overall financial feasibility and development economics for the
project, as well as the design of the marina and waterfront entertainment district.

DERIVERA PARK AND PUT-IN-BAY DOCK IMPROVEMENTS

The Derivera Park project includes Initial feasibility services to explore a variety of
potential strategies for improving the facilities using either fixed docks, floating
docks, or an appropriate combination of systems, and outline high level conceptual
cost estimates, schedule implications, and potential permitting issues.
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SOUTH HAVEN ALL SEASONS MARINE

Edgewater Resources is assisting the City of South Haven with the potential
acquisition of this historic private marina in the heart of the South Haven Maritime
District. The project included an extensive community outreach process which
outlined the community’s goals of preventing the conversion of the facility into
private residential housing, expanding access to the water, and maintaining critical
marine services in the harbor. Services included an economic feasibility analysis of
proposed renovations to establish the financial viability of the project. As Principal
of the design team, Mr. Weykamp led the design and planning of all aspects of the
project.

HISTORIC OTTAWA BEACH MARINA

Edgewater Resources was hired to complete a marina market analysis and feasibility
study for the complete transformation of an outdated private marina into a modern
public facility owned and operated by Ottawa County Parks. Project elements
include a complete renovation of landside park space to integrate the site with a
continuous waterfront walkway, new parking, and a modern boater services
building. A new system of fixed docks offers seasonal and transient slips, which
were partially funded by a USFWS Boating Infrastructure Grant prepared by
Edgewater. The facility opened in the summer of 2019. As Principal of the design
team, Mr. Weykamp led the design and planning of all aspects of the project.

MICHIGAN MARITIME MUSEUM

The Michigan Maritime Museum project includes the condition assessment

and planning and design for the renovation and expansion of the Michigan Maritime
Museum campus. The scope of work includes a complete campus master plan, site
civil engineering, landscape architecture, and architectural services for an $8 million
new museum building, and marine engineering for all harbor elements for the
Museum fleet, as well as visiting boats. As Principal of the design team, Mr.
Weykamp led the design and planning of all aspects of the project.

DISCOVERY CENTER GREAT LAKES

The Discovery Center Great Lakes is home to a range of community and non-profit
organizations interpreting historic shipping and boating on the Great Lakes. This
project created the master plan for a completely renovated waterfront and marina
to provide homes for a number of historic tall ships, wooden sailing vessels, and the
Traverse Area Community Sailing program. In addition, a number of seasonal and
transient slips will be made available for lease to help fund non-profit activities and
offset the cost of construction.

CHICAGO GATEWAY HARBOR

While with EDAW AECOM, Mr. Weykamp led the combined design and
engineering team in the development of a new 250 slip destination harbor for the
Chicago Park District. Located adjacent to Navy Pier, the new $55 million harbor
project will reconstruct the historic Dime Pier structure and create a new publicly
accessible pier providing views of the Chicago skyline. Key elements include
improved pedestrian and bicycle connectivity to downtown Chicago and integration
of extensive sustainable design strategies including reuse of existing structures,
materials selection, habitat creation, alternative energy generation, and LEED
Certified structures.
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MDNR STATEWIDE FACILITIES ASSESSMENT — HARBORS, BOATING
ACCESS SITES, LOCK & DAM FACILITIES

This project includes the assessment of 82 state and grant-in-aid funded harbors,
over 200 boating access sites, and two lock and dam facilities, with the goal of
documenting existing conditions, quantifying infrastructure, and establishing program
level cost estimates for immediate and long-term improvements. This effort
identified priorities and strategies for capital improvements and deployment of
limited resources to best effect for the residents and visitors to the State of
Michigan’s recreational boating facilities.

LEXINGTON STATE HARBOR REDEVELOPMENT PLAN

The Lexington State Harbor project includes the condition assessment, marina
market analysis, boater survey, and initial planning and design for the renovation and
expansion of the 120-slip marina for the Michigan Department of Natural
Resources. As Principal of the design team, Mr. Weykamp led the design

and planning and final design of all aspects of the project.

EAST TAWAS STATE HARBOR REDEVELOPMENT PLAN

The State of Michigan engaged Edgewater Resources in the condition assessment,
market analysis, boater survey, and master planning of expansion of the existing
state harbor facility in East Tawas, Michigan. Following successful completion of the
initial planning process, Mr. Weykamp oversaw design of construction Phase One,
including a new pedestrian promenade, fuel system, and floating dock and wave
attenuator infrastructure for 48 new slips was completed. Construction of Phase
One began in 2016, and opened summer of 2017. Mr. Weykamp then managed the
design, bidding, contracting and implementation of Phase Two which included the
demolition of over SF of fixed and floating piers along with their replacement with
modern floating dockage with code compliant utilities. Phase 2 was completed in
Summer 2018 in its entirety and under budget. Mr. Weykamp also led the design
team for Phase Three improvements in Spring 2019.

WHITEFISH POINT STATE HARBOR REDEVELOPMENT PLAN

The Whitefish Point State Harbor project includes the condition assessment, marina
market analysis, boater survey, and initial planning and design for the renovation and
expansion of this harbor of refuge and |2-slip marina along the shores of Lake
Superior for the Michigan Department of Natural Resources. As Principal of the
design team, Mr. Weykamp led the design and planning of all aspects of the

project.

EAGLE HARBOR STATE HARBOR REDEVELOPMENT PLAN

The Eagle Harbor State Harbor project includes the condition assessment, marina
market analysis, community outreach, and initial planning and design for the
renovation and expansion of this | 5-slip marina along the shores of Lake

Superior for the Michigan Department of Natural Resources. As Principal of the
design team, Mr. Weykamp led the design and planning of all aspects of the project.

HARRISVILLE HARBOR REDEVELOPMENT PLAN

The Harrisville Harbor project includes the condition assessment, initial planning and
design, engineering, and architecture services for the renovation and expansion of
this 68-slip marina along the shores of Lake Huron for the City of Harrisville. As
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Principal of the design team, Mr. Weykamp led the design, planning, and engineering
team responsible for of all aspects of the project.

HELLS GATE STATE PARK MARINA

The Hells Gate State Park Marina project includes the condition assessment, initial
planning and design, and final engineering for the renovation and expansion of this

| 00-slip marina for Idaho Department of Parks & Recreation. As Principal of the
design team, Mr. Weykamp led the design and planning of all aspects of the project.

LUCKY PEAK STATE PARK MARINA

The Lucky Peak State Park Marina project includes the condition assessment,
marina market analysis, boater survey, and initial planning and design for the
renovation and expansion of this 298-slip marina for Idaho Department of Parks &
Recreation. As Principal of the design team, Mr. Weykamp led the design and
planning of all aspects of the project.

FRISCO BAY MARINA MASTER PLAN

Frisco Bay Marina is located on Dillon Reservoir at elevation 9,018” in the heart of
the Colorado Rocky Mountains. Edgewater Resources completed a marina master
plan for the renovation of the facility, including a major earthwork project to
excavate 68,000 cubic yards of material to allow the relocation of the floating docks
so they can remain in place for the full boating season.

DOUGLAS WATERFRONT MASTER PLAN

Edgewater Resources is working with the City of the Village of Douglas and the
community to prepare a waterfront master plan for all properties and key adjacent
parcels within the City limits. We are leading the community outreach and
stakeholder workshops for all elements of the waterfront, and working with
business owners, residents, permitting agencies, and local interest groups. The goal
of this effort is to perform a high-level assessment of all properties along the
waterfront within the City limits to identify potential opportunities for enhancing
public access to the waterfront, as well as identifying potential opportunities for
mutually beneficial public/private partnerships and/or acquisition. Potential
opportunities, among others, include expansion of public waterfront parks and
access trails, creation of new watercraft access sites (canoe, kayak, etc.), creation
and/or acquisition of a municipal marina facility, improved ADA compliance,
improved connections between adjacent neighborhoods and the waterfront, and
facilitation of the long-term harbor planning and dredging efforts.

EVANSTON LAKEFRONT MASTER PLAN

While with EDAW AECOM, Mr. Weykamp served as Principal in Charge and led
the combined design and engineering team in the development of a master plan to
implement the Lakefront Vision, including an extensive public involvement process
and the development of strategies to expand biologically diverse native habitats,
improve the durability of the built environment, and apply improved stormwater
management techniques while reducing maintenance and environmental impacts.

ANGUILLA SUPERYACHT TOURISM MASTER PLAN,

Edgewater Resources was asked by the Government of Anguilla to explore the
feasibility of creating a megayacht marina tourism industry plan for the entire
country. In order to fully assess the feasibility of building megayacht marinas in
Anguilla, Edgewater conducted research and developed recommendations based in
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the following areas: Marina Market Analysis, Site Analysis and Evaluations for all Five
sites: Environmental Summary, Wildlife Summary, Sea Level Rise, and Development
Economics. Following completion of the Feasibility Study, Edgewater was
subsequently contracted by the Government of Anguilla to lead the development
and investor efforts of the approved marina locations to bring a new industry to the
island of Anguilla. As Principal in Charge, Mr. Weykamp led the design and planning
aspects of the project.

BELIZE WATERFRONT DEVELOPMENT

This private Eco-Resort and Marina is located on the Placencia Peninsula in
Southern Belize, Central America. Edgewater Resources was engaged to re-position
and develop the 650-acre site, which features a mile long sandy beach on the
Caribbean Sea. The project includes 34 Ocean front home sites, 48 Ocean front
Condos and 24 Marina Condos. The Resort will feature a 96-slip marina, with direct
access to the Caribbean Sea. Phase Il plans for a boutique hotel along with three
additional mid-rise buildings and additional Marina Condominiums. In addition to
carving out 500 acres dedicated as a nature preserve, Edgewater Resources has
carefully planned and integrated the landscape to create a residential community
nestled within the native habitat of coastal Belize. As Principal in Charge, Mr.
Weykamp led the design and planning of all aspects of the project.

CENTENNIAL OLYMPIC PARK, Atlanta, Georgia

Design and implementation of a 2 |-acre urban park between the Georgia World
Congress Center/Convention Center, the downtown exhibition centers and Coca-
Cola world headquarters. The park was adopted for temporary use during the
celebration of the Centennial Olympic Games.

DISNEY'S BOARDWALK RESORT
Landscape design services for a 900-room themed resort designed in the style of an
old New England lakeside village.

DISNEY'S CORONADO SPRINGS RESORT
Landscape architecture services for a 1,920-room moderate resort and convention
center Walt Disney World.

NEWINGTON, THE OLYMPIC VILLAGE, SYDNEY, AUSTRALIA

The overall goal of the Village and its landscape component has been the creation of
a "Village in the Park" that will be sustainable in all aspects and provide high
standards of amenity and lifestyle opportunities for its 6,000 residents. The Village
will have a very permeable open space system featuring Australia's native plants and
will have linear park connections to Millennium Park and Olympic Park, with a
comprehensive trail system for pedestrians and bicycles

PORT CARIBE SAN JUAN MEGAYACHT SHIPYARD

The Port Caribe San Juan Mega Yacht Marina and Shipyard will redevelop a former
US Navy graving dock into a world class dry dock maintenance, refit and overhaul
facility. The project vision includes the development of two very high-quality marina
yacht facilities, including a shipyard/refit facility that will renovate the former Navy
dry-dock property into a world class refit operation on par with the best European
facilities, and a world class superyacht marina facility located nearby in the historic
San Juan downtown.
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PORT CARIBE SAN JUAN SUPERYACHT MARINA

The Port Caribe San Juan Superyacht Marina will serve the largest vessels in the
Caribbean, while providing high quality superyacht facilities both on landside and
water. The land side will include a yacht club with swimming pool and amenities to
cater to superyacht owners, their crew and suppliers. Additionally, housing will be
provided for crew members along with amenities such as a health club,
entertainment venue and related facilities that will complement the adjacent Old San
Juan commercial district.

LA PAZ MARINA SANTA CRUZ

Marina Santa Cruz, located just north of La Paz, will be Mexico’s leading luxury
mega-yacht marina and resort destination. Upland program elements include two
resort hotel sites, hillside marina village with boutique hotel, luxury single family villas
and condos. The marina program includes over 500 slips for vessels from forty to
over three hundred feet, luxury floating homes and slips, a floating shore
club/bar/grill and pool, fuel and service docks, full-service maintenance and dry
storage for three hundred boats up to forty feet in length. This site is ideally located
as a natural hurricane safe harbor and offers easy access to many of the local marine
reserves and beaches throughout the Sea of Cortez. Edgewater’s role has been as
lead planners and engineers taking the project from visioning through MIA
approvals.

SOUTH HAVEN YACHT CLUB

The South Haven Yacht Club is a successful and historic facility that is planning for
the future of the club through a comprehensive site analysis, building condition
assessment, and planning process to make the most of the existing site. Services
included architectural design for renovations of the existing club, as well as concepts
for a new, larger facility and site planning for expanded marina elements, sailing club,
parking renovations, and fuel system. As Principal of the design team, Mr.
Weykamp led the design and planning of all aspects of the project.

PENTWATER YACHT CLUB

Edgewater Resources is assisting the Pentwater Yacht Club, a historic facility located
on Pentwater Lake adjacent to Lake Michigan, in planning for the next major
renovation of its historic building. Services include architectural design concepts for
renovations of the existing club, as well as concepts for a new, larger replacement
facility that maintains the character of the existing structure. Additional efforts
included wave attenuation design. As Principal of the design team, Mr. Weykamp
led the design and planning of all aspects of the project.

MUSKEGON YACHT CLUB

The Muskegon Yacht Club experienced significant damage to their floating wave
attenuator and dock system during a 2019 spring storm. Edgewater Resources was
engaged to establish a plan to repair and reconfigure the existing floating wave
attenuator to minimize the likelihood of future damage while maintaining as much
wave attenuation performance as possible, within a tight budget. As Principal of the
design team, Mr. Weykamp led the design and planning of all aspects of the project.

KENOSHA YACHT CLUB
Edgewater Resources assisted the Kenosha Yacht Club in planning for alternate
strategies to address the impending end of their land lease. Strategies included
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relocation to an improved site adjacent to a nearby marina, and renovation
strategies and expanded community boating services aimed at encouraging the City
of Kenosha to renew their existing lease. As Principal of the design team, Mr.
Weykamp led the design and planning of all aspects of the project.

SPRING LAKE YACHT CLUB

Edgewater Resources prepared a harbor and waterfront master plan to help Spring
Lake Yacht Club provide a safe harbor for their youth and community sailing
programs. This required complete reconfiguration of their existing docks and
installation of a floating wave attenuator to create calm basin to allow for safe
boating activities.

LUDINGTON HARBOR VIEW MARINA ASSESSMENT

Edgewater Resources completed a condition assessment and development
recommendations to facilitate the post-lease transfer from a public-private-
partnership back to the State of Michigan. The 25 year old facility was constructed
by a private operator in partnership with the state, and this project outlined the
immediate improvements necessary for state operations to begin, as well as future
development recommendations for the use, operation, and renovation of the
facility.

CITY OF WAUKEGAN WATERFRONT ACTIVE IMPLEMENTATION PLAN
The City of Waukegan commissioned a Master Plan in 2003 to help form a vision
for future development of the downtown and lakefront. However, in the year 2015,
many of the action items of this Master Plan had yet to be implemented. In July of
2015, the City of Waukegan, in cooperation with the Waukegan Park District and
Woaukegan Port District and with funding from the Great Lakes Restoration Initiative
through the lllinois Coastal Management Program, tasked Edgewater Resources
with the creation of an Active Implementation Plan as an effort to realize the vision
of the original Master Plan.

WAUKEGAN PORT DISTRICT MASTER PLAN

The purpose of the Waukegan Port District Master Plan is to assess the existing
conditions of the Port’s waterfront properties, identify opportunities to enhance the
economic vitality of the waterfront, improve the connection of the waterfront to
downtown Waukegan, and present economically viable alternatives to make
immediate and long-term improvements. The specific goals of the Master Plan
include incorporating stakeholder participation to coordinate efforts and galvanize
support, identifying future infrastructure needs and prioritizing projects based on
that input, demonstrating environmental stewardship, incorporating green
infrastructure, identifying sustainable alternatives to current operations, and
considering economic development initiatives that provide a long-term funding
source to implement these goals. As Principal of the design team, Mr. Weykamp
led the design and planning of all aspects of the project.

CITY OF WAUKEGAN BEACH MANAGEMENT PLAN

The Waukegan’s Beach Management Plan provides a clear vision and strategy for
the management of Waukegan'’s beaches for residents and visitors, all within
minutes of downtown. The study area is just one mile south of lllinois Beach State
Park, home to over 650 species of plants, abundant wildlife, and the only remaining
beach ridge shoreline left in the state of Illinois. The plan provides guidance for
protecting the existing natural resources of Waukegan’s public beaches and
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Bachelor of Engineering Science

Purdue University

Master of Engineering Science

Purdue University
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Dynamics, University of Chicago

PhD (abt) in Coastal Engineering
University of Delaware

REGISTRATIONS

Registered Professional Engineer
State of Alaska

State of Delaware

State of Florida

State of lllinois

State of Indiana

State of Louisiana

State of Maryland

State of Mississippi

State of New York

State of New Jersey

State of Ohio

State of Rhode Island

State of South Carolina

State of Washington

State of Wisconsin

Country of Cyprus - Special Presidential
License

BOARD CERTIFICATIONS
Academy of Coastal, Ocean, Port and
Navigation Engineers

Diplomate Coastal Engineer
Diplomate Port Engineer

Diplomate Navigation Engineer

JACK C. COX, P.E., D.CE, D.PE, D.NE

JACK C. COX, P.E., D.CE, D.PE, D.NE
Principal | Coastal Engineer | Director of Engineering

Mr. Cox is Senior Principal and Coastal Engineer for Edgewater Resources, where he
directs the planning and design of large and complex waterfront and harborworks
projects worldwide. He possesses internationally recognized credentials in research,
engineering, and design of projects involving nearshore hydrodynamics, arctic and ice
processes, harbor tranquility, breakwaters, fixed and floating marine structures,
dredge material disposal, shore protection, port planning, marina design, and risk
analysis. He is triple board certified in Coastal, Port and Navigation Engineering by
the Academy of Coastal, Ocean, Port and Navigation Engineers, one of only thirty in
the entire world so certified. He is a Professor of Practice and distinguished speaker
on the topic of coastal engineering at the University of Wisconsin, and lecturer at
both Purdue University and the US Naval Academy. His 45+ years of experience in
the coastal engineering field spans a full range, from ecologically sensitive planning
through final design and construction=

ILLINOIS BEACH STATE PARK SHORELINE STABILIZATION , ZION, IL

Led design development of a six mile shoreline stabilization project to protect and
enhance a highly eco-sensitive coastline on Lake Michigan. Employed a design
approach to minimize any structural contact with the beach by using tuned offshore
structures and introducing the concept of virtual shorelines. Directed numerical
shoreline change modeling and large scale physical model testing to confirm/refine
design. Integrated habitat enhancing features into breakwater design to create living
shoreline.

RYAN/WALTERS ATHLETIC CENTER SEAWALL,

NORTHWESTERN UNIVERSITY, EVANSTON, IL

Directed the concept formulation and physical model testing of a double recurved
seawall to protect the exposed lake side of the athletic complex. The design was
developed to be functional at various water levels, to resist ice push, and to
eliminate wave overtopping and splash that could endanger the building. Directed
structural design of the precast concrete wall segments. Measured wave impact
forces and overtopping phenomena for various test sections in a hydraulic flume.
Developed final solution geometry.

MARINA WAVE ATTENUATOR SYSTEM, BUFFALO HARBOR, NEW YORK,
Designed and model-tested an innovative ice-resistant sloping float wave attenuator
system for conversion of a deep draft commercial slipway to function as a marina
basin at Seaway Piers.

MIDDLE BASS MARINA HAROBR AND BREAKWATER , OH

Examined wave transmission characteristics through a proposed jettied harbor
entrance. Adjusted jetty length and orientation to reduce costs. Confirmed wave
agitation levels at entrance mouth and resolved vessel safe maneuvering issues during
storm events. Confirmed harbor agitation levels along wetland banks to verify
bioengineering shore protection potential. Tested stability of crescentic pocket beach
design

LIGHTHOUSE CREEK SEDIMENTATION ABATEMENT STUDY,

BERRIEN COUNTY, MI

Directed numerical modeling of sedimentation occurring at the mouth of Lighthouse
Creek on Lake Michigan. Assessed cause of blockages forming across the discharge
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Adjunct Professor of Practice in the
Department of Civil and Environmental
Engineering, University of Wisconsin

Assistant Director and Distinguished
Lecturer for The Docks and Marinas
Program, Department of Engineering
Professional Development, University of
Wisconsin

Board of Trustees of The Academy of
Coastal, Ocean, Port and Navigation
Engineers (ACOPNE) / Trustee for
Navigation and Coastal Engineering

Inaugural Diplomate in The Fields of
Coastal, Port and Navigation Engineering,
ACOPNE/ASCE

US Representative and Deputy Chairman
for The PIANC Recreational Boating
Commission - 18 Years

Tsunami Technical Advisory Board,
University of Washington

Patent Holder for “Quay Wall with
Absorption Blocks and Interconnecting
Flow Paths” Patent No.: US 9,896,814 B2,

Past Chairman for The ASCE Coastal
Practice and Cold Regions Engineering
Technical Committees

Principal Author and Lecturer for The
ASCE Manual 50 for Planning and Design of
Small Craft Harbors, the PIANC Marina
Design Guidelines Manual and The
International Marina Designer Training
Program

Author of Fema Wave Overtopping and
Propagation Theory and Methodology.

JACK C. COX, P.E., D.CE, D.PE, D.NE

channel from upstream impoundment. Applied principal of intentional local
sediment starvation to induce sedimentation mitigation. Modeling of sedimentation
employed MIKE ST and LITPAC to explore location and nature of various structural
interventions to trigger passive sediment depletion and clearing of the channel
mouth at the beach.

KENOSHA HARBOR SEDIMENTATION CONTROL, KENOSHA, WI

Directed numerical modeling of the sedimentation process causing shoaling of the
Kenosha harbor entrance. Explored various intervention options to diminish or halt
the shoaling including modifying the length and orientation of the entrance jetties.
Also explored options for updrift capture of the sediment drift, either by using wave
shadow to force tombolo formation and sand trapping, or by the use of updrift jetty
spurs to redirect and trigger reverse coastal littoral currents.

OGDEN DUNES SHORE PROTECTION, OGDEN DUNES, IN

Evaluated local littoral processes and wave impingement on a mile long community
seawall. Performed forensic analysis of failing wall sections and forecast pending
failures. Developed a design of a wave absorbing berm style revetment to serve as
emergency buttressing of the seawall. Assessed runup and overtopping of old and
new shoreline works. Developed design of a permanent revetment defense to be
entombed into a coastal dune. Provided permitting support and expert services
during litigation actions.

OAK CREEK SHORELINE STABILIZATION. OAK CREEK, WI

Directed shoreline erosion and bluff retreat study. Addressed risk of bluff failure
due to undercutting, exposure of contaminated soils near the bluff edge. Forecasted
hazard and risk to the City’s water supply intake due to high water levels and failure
of a seawall due to end erosion effects. Evaluated a variety of shore protection
solutions including pocket beaches, shoreline revetments and beach nourishment,
based on effectiveness across a range of water levels and for various degrees of
expected longevity. Led engineering of the final solution which integrated a revetted
toe, topped by a public promenade and accessible by pathways.

WHISTLING STRAITS SHORELINE NATURAL STABILIZATION, KOHLER, WI
Led study of bluff and beach erosion, and design of a natural mitigation approach to
retain the intentional aesthetics of the Ryder Cup host’s shoreline. Evaluated the
coastal processes and local shoreline responses to identify areas where naturally
occurring retreat could be allowed to continue without impacting course
operations, and where physical protection needed be added. Developed a solution
mix of natural pocket beaches and low profile wave absorbing stone revetments.
Sought solution to be compliant and complementary with the evolutionary changes
of the shoreline.

SHORELINE STABILIZATION AND MARINA MASTER PLANNING, EUCLID OH
Led concept formulation and design of new living shoreline approach to bluff
stabilization and shoreline restoration through the use of tuned offshore structures to
direct and modify the existing littoral processes and patterns. Oversaw numerical and
physical model testing of design solution addressing, waves, ice and ecological
enhancement.
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Honors, 1978
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State of lllinois

State of Florida

State of Michigan
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Washington D.C.
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American Society of Civil Engineers

Michigan Boating Industries Association
Association of Marina Industries
International Marine Institute
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RONALD E. SCHULTS, PE

RONALD E. SCHULTS, PE
Principal/Chairman

Mr. Schults is recognized as one of the most notable waterfront and marina
development experts in the world, and often speaks on the topic at national and
international conferences. His combined passion for community development,
coastal engineering, and sailing inspired him to focus on projects that help preserve
our waterways and sustain the economic growth and vitality of waterfront
communities across the United States and around the world. In 1979, he founded The
Abonmarche Group and grew his international waterfront design group through
more than 300 waterfront projects around the world. He has personally developed
and financed multiple successful waterfront developments valued in excess of $150
million and applies that real-world experience on behalf of clients and community
partners who are working to create sustainable and responsible waterfront
development projects.

PORT OF ROCHESTER MARINA

Principal Engineer for the planning and design of the Port of Rochester Marina project;
a new active public waterfront park, public promenade, and a 180-slip marina on the
Genesee River in Rochester, New York. Approved final design and engineering of site
utility requirements, realignment of utilities and roads and specifications. Coordinated
multi-agency approvals and site plan compliance for grant funding requirements.
Oversaw dock structures and associated safety/utility components, design
calculation/specification of dock freeboard buoyancy, stability, ADA compliance,
clear/berth widths/spacing; calculation/specification for anchorage systems and
component sizing; utility system design, calculation/specification and code
compliance for electrical and potable water; shoreline protection design, sizing and
construction administration.

ONE° 15 BROOKLYN MARINA REDEVELOPMENT

Principal Engineer for design and development of New York Harbor’s newest upscale
marina in New York Harbor. The project involved the creation of a new marina facility
with full accommodations for vessels from small sailing dinghies to 200-foot
megayachts. The project site is a former industrial shipping pier that was partially
removed and repurposed into public park space, creating a unique set of challenges
and design constraints. Due to its size and location, the project required detailed
utility routing analysis and coordination with the surrounding public park to ensure
compatibility with the current layout along with the park’s proposed future
improvements

NAVY PIER MARINA, NAVY PIER

This 100% transient marina along the northern edge of Navy Pier will become the
newest waterfront gateway for transient boaters to world renowned, amenity rich
Downtown Chicago and regional destinations on Lake Michigan. The Project consists
of approximately 132 boat slips ranging from 26’ to over 100’ in length, containing
approximately 6,460 lineal feet of flexibly designed dock space arranged to accept
both large and small vessels.

PARADISE VILLAGE MARINA REDEVELOPMENT

Mr. Schults led the Edgewater Resources team in conducting a preliminary marina
market analysis in support of the marina’s goal to implement and operate a marina
and sporting dry harbor. This analysis entailed a global study of the site including
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Great Lakes Sea Grant Network “Great
Lakes Outreach Programming Award,”
Sustainable Small Harbors Project

2013 President’s Award, American Society
of Landscape Architects, lllinois Chapter,
3Ist Street Harbor, Chicago, lllinois

ISS Fabien Cousteau Blue Award 31st
Street Harbor, Chicago, lllinois

AlA Chicago SustainABILITY Leadership
Merit Award, 2012, 31st Street Harbor
First Place, Engineering News Record
Midwest “Best Projects” 2012, 31 st Street
Harbor

2006 — Ernst & Young Award, Michigan
Entrepreneur of the Year

2005 — Ernst & Young Nominee, Michigan
Entrepreneur of the Year

1991 — Engineer of the Year, Michigan
Society of Professional Engineers,
Blossomland Chapter

1988 — Business Expansion Award,
Chamber of Commerce

1998 — Employment Gold Award, Chamber
of Commerce

PUBLICATIONS + LECTURES

“Design for the Changing Water Levels”
IMBC 2018

International Marina and Boatyard
Conference & Exposition; Speaker 2013
“Urban Waterfronts” IMBC 2013
“Water Levels” IMBC 2013

“Waterfront Development Strategies” IMI
2011

“A Case Study Harbor Village at Manistee
Beach Development Manistee, MI” 201 |
“New Marina as Economic Catalysts”
IMBC, 201 |

“Boating This Year and Beyond” and

“Marina Vision,” Great Lakes Boating, April
2009

RONALD E. SCHULTS, PE

storage capacity, mixed-use potential elements, lounge/restaurant, parking,
restrooms/lockers/showers, and other boater services amenities. Edgewater then
identified a preliminary design and budget for alternate marina fuel facilities at the
existing site, with final design in early 2020.

31ST STREET HARBOR

Managed the dock structures and all associated safety and utility components, the
design calculation/specification of dock freeboard buoyancy, stability, ADA
compliance, clear /berth widths and spacing, calculation/specification for anchorage
systems and component sizing;  associated  utility system  design,
calculation/specification, code compliance for electrical and potable water. Oversaw
site inspection during construction.

GATEWAY HARBOR

Led the marina engineering team in the development of a new 250 slip destination
harbor for the Chicago Park District. Located adjacent to Navy Pier, the new $55
million harbor project will reconstruct the historic Dime Pier structure and create a
new publicly accessible pier providing views of the Chicago skyline. Key elements
include improved pedestrian and bicycle connectivity to downtown Chicago and
integration of extensive sustainable design strategies including reuse of existing
structures, materials selection, habitat creation, alternative energy generation, and
LEED Certified structures.

82 STATE OF MICHIGAN MUNICIPAL MARINAS

Ronald Schults has completed many marina feasibility studies, dredging,
improvements and master plans for the state of Michigan. Some of these include, but
are not limited to: Bay City, East Tawas, Cedar River, Grand Traverse, Harrisville,
Mackinac Island, and more.

ANGUILLA ISLAND MARINA FEASIBILITY

Edgewater Resources was engaged to conduct an island-wide megayacht marina
Master Plan and Feasibility Study for five alternate sites around the Island of Anguilla.
Edgewater evaluated existing site conditions, such as geography, coastal processes,
environmental concerns, property ownership, property availability, existing
infrastructure, proximity to amenities, and ability to augment tourism on the island.

MARINA SANTA CRUZ RESORT

Mr. Schults is primary partner and facilitator between the land-owner and funding
groups to implement construction of $900M resort with Phase | funding of $125M.
The project is nearing completion of final approvals with the Federal Mexican MIA
Process and also the submerged lands right. The project includes 500 super yacht slips
to 400’ in length, in addition to a 4-star hotel, condominiums, single-family bungalows,
commercial facility, shipyard and marine repair facilities, wastewater treatment plant,
water desalination plant, drystack and the like. The project is anticipated to begin
construction Spring 202 1. Mr. Schults serves as the Principal in Charge of the project
for Edgewater.

CAROLINE BAY MARINA REDEVELOPMENT, MORGAN'’S POINT

As Principal-in-Charge, Mr. Shults provided leadership to the Edgewater Resources
team that provided a marina market feasibility study, design, engineering and project
management for a luxury marina and yacht club, accommodating vessels 30 - 300 feet
in length. The Project began in 2014 and opened in Spring 2017 in time for the
America’s Cup Regatta.
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EDUCATION
Bachelor of Science, Civil Engineering

Michigan State University, 201 |

REGISTRATIONS
Registered Professional Engineer

State of Florida
State of Idaho
State of Indiana
State of Michigan
State of New York
State of Ohio
State of Wisconsin

PUBLICATIONS / LECTURES

“St. Joseph Coastal Study” FEMA Great
Lakes Coastal Flood Study, 2012 & NOAA
Great Lakes Coastal Resiliency Planning
Guide, 2013

“Design & Construction of a Modern
Floating Dock Facility” MSPE, Muskegon
Chapter, 2015

AWARDS / RECOGNITION
Registered Professional Engineer

2019 Young Leader Award, Marina Dock
Age Magazine

COLIN HASSENGER, P.E

COLIN HASSENGER, PE
PROJECT ENGINEER & PROJECT MANAGER

Colin Hassenger has a vast array of experience ranging from survey field work to
shoreline protection design, marina design and construction oversight. Mr. Hassenger
joined Edgewater Resources in 2011 and has since been extensively involved in
numerous marina and waterfront projects. Mr. Hassenger has led the design and
implementation of numerous waterfront projects ranging from private residential
shorelines to 100+ vessel municipal marinas.

PORT OF ROCHESTER MARINA

The Port of Rochester Marina project includes the transformation of an underutilized
asphalt parking lot and ship loading area into a new 180 slips marina serving both
seasonal and transient boaters. As part of the overall project design team, Mr.
Hassenger, acting as Project Engineer, performed the design and implementation
oversight of the marine-based elements of the project along with coordinating their
connectivity to the surrounding site infrastructure. The facility opened Spring 2016
and remained fully functional during the record high Lake Ontario water levels of
2017.

BUFFALO WATERKEEPER OHIO STREET LAUNCH

Edgewater Resources, as sub to Anchor QEA, provided preliminary design, site
visioning, master planning, and final engineering for the project in order to ensure
that the marine and landside elements were interconnected and complementary.
The site elements included waterfront seating and observation area, walk in cartop
boat launch, fishing pier boardwalk, hardscapes, and marine debris deflectors. The
project site contained shallow bedrock and previous subsurface contamination
which reduced the allowable construction methods and allowable disturbance. The
project was been awarded and is scheduled to be constructed in 2021.

SAMPSON STATE PARK MARINA RENOVATION

The Sampson State Park Marina renovation project completely rebuilt this 90 slip
marina on Seneca Lake, New York. Project elements included complete
reconstruction of the fixed docks and utility infrastructure, fuel docks, sheet pile
walls, and upland paths and landscape. New armor stone revetments at the harbor
entry greatly improved the wave climate within the harbor

DERIVERA PARK PUT-IN-BAY B DOCKS IMPROVEMEMNT

The Derivera Park project includes Initial feasibility services to explore a variety of
potential strategies for improving the facilities using either fixed docks, floating
docks, or an appropriate combination of systems, and outline high level conceptual
cost estimates, schedule implications, and potential permitting issues.

SENECA LAKE STATE PARK

The Seneca Lake Marina and Breakwater project will replace an existing twelve slip
transient marina with a new 80 slip facility protected by a 300’ long fixed breakwater
on Seneca Lake, New York. The project included an initial market analysis,
community outreach, USFWS BIG Grant funding, SEQR permitting, and is now in
final design and engineering.
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COLIN HASSENGER, P.E

BROOKLYN BRIDGE PARK MARINA

Mr. Hassenger worked to help create a new luxury marina in Brooklyn, New York as
Engineer and Assistant Project Manager. The project involves the creation of a new
marina facility with full accommodations for vessels from small sailing dinghies through
200+ super yachts. The project site is a former industrial shipping pier that has been
partially removed and repurposed into public park space, creating a unique set of
challenges and design constraints. Due to its size and location, the project requires
detailed utility routing analysis and coordination with the surrounding public park to
ensure compatibility with the current layout along with the park’s proposed future
improvements.

DISCOVERY CENTER GREAT LAKES MARINA

The Discovery Center Great Lakes is home to a range of community and non-profit
organizations interpreting historic shipping and boating on the Great Lakes. Mr.
Hassenger served as Project Engineer. This project created the master plan for a
completely renovated waterfront and marina to provide homes for a number of
historic tall ships, wooden sailing vessels, and the Traverse Area Community Sailing
program. In addition, several seasonal and transient slips will be made available for
lease to help fund non-profit activities and offset the cost of construction.

TRAIL CREEK MARINA IMPROVEMENTS PROJECT

Mr. Hassenger served as Engineer and Assistant Project Manager and construction
inspector for the replacement of a dilapidated shoreline with a new durable seawall
to allow for easier access and parking accommodation for the marina’s patrons. The
project also addressed some significant utility and site infrastructure deficiencies to
correct potential hazards and create modern services. Mr. Hassenger was actively
involved in the project from inception through completion.

WASHINGTON PARK MARINA SAND RELOCATION PROJECT

Mr. Hassenger served as Assistant Project Manager and Engineer for the removal and
relocation of over 7,000 cubic yards of material from within the marina basin. The
project involved removing the material along with developing mitigation strategies to
help reduce future maintenance requirements. Due to its potential influence on the
adjacent waterway, the project involved significant communication and coordination
with governing agencies to ensure compliance.

NEW BUFFALO SHORELINE ALLIANCE

New Buffalo Shoreline Alliance is a nonprofit organization formed to preserve and
protect the beaches and shoreline of Lake Michigan in New Buffalo

Township (Berrien Co.), and the neighboring cities. Edgewater Resources was
retained to provide shoreline solutions for the lakefront. Strategies recommended
include a major beach nourishment project utilizing sand dredged from the deeper
waters of Lake Michigan, and placement of offshore rock structures carefully shaped
and placed to direct the natural currents to deposit sand on shore in appropriate
locations
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EDUCATION

Masters in Civil Engineering — Water
Resources

University of South Florida, Tampa, FL 201 |

Bachelor of Science, Chemistry

Oakland University, Rochester, Ml 2005

PROFESSIONAL AFFILIATIONS
Professional Engineer
State of Michigan, 2017

CERTIFICATIONS

ASFPM CFM — Certified Floodplain
Manager

2015

OHSA 40-hour Hazwoper

OHSA

NEPA Initial Course & Categorical
Exclusions Training

Indiana Department of Transportation
Army Corps of Engineers 38-hour Wetland
Delineators Training Program

Richard Chen Environmental Training, Inc

LINDSEY MATHUS, PE

LINDSEY MATHUS, PE
Staff Engineer / Edgewater Resources, LLC

Lindsey Mathus has a wide variety of experience ranging from wind/wave studies to
marina design and implementation. Ms. Mathus has also gained many years of
experience working for a small business where she managed client/subcontractor
relationships, performed engineering assessments, and conducted quality control
inspections. Ms. Mathus joined Edgewater Resources in 2013 where her duties
include marina and water resources engineering, site design, permitting, and coastal
modeling. Since joining the firm, she has cultivated a variety of experience including
bathymetric and topographic surveying, environmental permitting, marina site
planning, shoreline stabilization, construction administration, project engineering,
project management, shoreline protection, and wave modeling. Ms. Mathus is
proficient in AutoCAD, AutoCAD Civil 3D, and MIKE 21.

LIGHTHOUSE CREEK SEDIMENTATION ABATEMENT STUDY,

NEW BUFFALO, Ml

Directed numerical modeling of sedimentation occurring at the mouth of Lighthouse
Creek on Lake Michigan. Assessed cause of blockages forming across the discharge
channel from upstream impoundment. Applied principal of intentional local
sediment starvation to induce sedimentation mitigation. Modeling of sedimentation
employed MIKE 21| spectral wave (SW), Boussinesq (BW), hydrodynamic (HD) and
littoral processes (LITPACK) modules to explore location and nature of various
structural interventions to trigger passive sediment depletion and clearing of the
channel mouth at the beach.

NEW BUFFALO SHORELINE ALLIANCE, NEW BUFFALO, MICHIGAN

The New Buffalo Shoreline Alliance is a partnership of local communities and
property owners along a five-mile stretch of Lake Michigan shoreline just north of the
state line at the border of Indiana. This segment of shoreline is experiencing significant
erosion due to sand starvation caused by the cessation of beach nourishment activities
at the harbor structures at South Haven. Edgewater Resources has been engaged to
facilitate the design and implementation of a system of offshore breakwaters designed
to both protect the shoreline from wave energy and direct the deposition of sand
from natural littoral drift into appropriate locations to further mitigate damage

DISCOVERY PIER, TRAVERSE CITY, MICHIGAN

The Discovery Center Great Lakes is home to a range of community and non-profit
organizations interpreting historic shipping and boating on the Great Lakes. This
project created the master plan for a completely renovated waterfront and marina
to provide homes for a number of historic tall ships, wooden sailing vessels, and the
Traverse Area Community Sailing program. In addition, a number of seasonal and
transient slips will be made available for lease to help fund non-profit activities and
offset the cost of construction.

BROOKLYN BRIDGE PARK MARINA, BROOKLYN, NEW YORK

New York Harbor’s newest luxury marina is in Brooklyn Bridge Park, in Brooklyn,
New York. The project involved the creation of a new marina facility with full
accommodations for vessels from small sailing dinghies through 200’+ super yachts.
The project site is a former industrial shipping pier that has been partially removed
and repurposed into public park space, creating a unique set of challenges and design
constraints. Due to its size and location, the project requires detailed utility routing
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LINDSEY MATHUS, PE

analysis and coordination with the surrounding public park to ensure compatibility
with the current layout along with the park’s proposed future improvements.

GREEN BAY SOUTH SHORE MARINA — NRDA PROJECT, GREEN BAY, WI
Conducted community involvement meetings with key stakeholder groups including
agencies, owners, and community groups for design input. Developed design for
emergent offshore breakwater and marine habitat structures to prevent
sedimentation nearshore, restore the shoreline, provide habitat for aquatic species,
and protect the shoreline from wave impacts. The upland area is to be restored and
include a bioswale to manage stormwater runoff before entering lower green bay.

HISTORIC OTTAWA BEACH MARINA PHASE | RECONSTRUCTION

The Historic Ottawa Beach Marina Phase | Reconstruction project involves the
modernization and “right-sizing” of the facility including fixed dock construction, utility
upgrades, revetment construction, parking lot and upland improvements, addition of
transient slips and dock/structure removal of existing marina facility. A significant
amount of funding for the project was secured through the Boater Infrastructure
Grant (BIG) program. The goal of this effort was to guide the future development of
the harbor to provide modern boating amenities, improve accessibility, respond to
boater preferences on the Great Lakes and Lake Macatawa, integrate the harbor with
the goals of Ottawa County Parks and Recreation Commission, and create a
financially realistic phasing plan to see the vision through to implementation.

CHICKAMING TOWNSHIP SHORELINE, CHICKAMING TWP, MI

Chikaming Township retained Edgewater Resources to review the ongoing and future
proposed shoreline protection projects on private parcels within Chikaming
Township, in particular those projects located near Township owned properties such
as Cherry Beach.

SILVER BEACH SHORELINE, ST. JOSEPH, MICHIGAN

Edgewater Resources surveyed the shoreline and worked with the regulatory
agencies to approve an emergency shoreline that could be implemented both
immediately and effectively. The emergency shoreline strategy consisted of an armor
stone revetment for the majority of the project area and a section of temporary sand
barriers called HESCO barriers. The project was designed to be conducive to the
short and long-term goals regarding public recreation needs, public safety, and
protecting important infrastructure. The Owner wanted to construct the emergency
work as soon as possible due to the threat of Fall and Winter storm activity on the
adjacent roadway and upland infrastructure. Edgewater Resources was able to obtain
permits within 3 weeks and solicited bids from contractors simultaneously. The
project was awarded upon permit receipt and was completed within a month while
under the project budget.

65
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Project Understanding and Approach

We understand that the goal of this project is to determine the feasibility
of a new deep water marina on South Padre Island that will expand access
to the Laguna Madre, increase access for larger boats in the area, and
serve as an economic catalyst for the community while improving the
quality of life for residents and visitors alike. This effort will include a
marina market analysis, assessment of potential marina sites, physical
feasibility and concept level cost estimates, and a business plan outlining
development costs, rate structures, revenues, operational costs, financing,
and implementation strategies. We will also estimate direct and indirect

economic impacts on the community from the development of the facility.

In order to ensure the long term economic viability of the marina, a key
element of the project will be the completion of a marina market analysis
that will help determine the appropriate slip size and mix,
transient/seasonal ratio, market rate structure, and the utilities and
amenities required to be competitive in the local market. The market
analysis will inform the physical feasibility analysis, which will assess the
environmental impacts and permitting requirements, as well as the
physical conditions that will impact the cost of developing the necessary
shoreline protection and marina infrastructure. These elements will be
considered together to assess costs and revenues, and a range of
potential operational strategies will be developed to help the South Padre
Island EDC to fully understand the most beneficial long term operational
plan.

A key element that sets our team apart is that we are lifelong boaters and
owners/operators of marinas, in addition to our professional skills in
marine engineering, planning, and design. As we regularly race in sailing
regattas, fish, and cruise, we understand all facets of boating from the
boater’s perspective. As part of our marina market analysis, we will
engage directly with local boaters to be sure we understand the intricacies
of the Laguna Madre and Gulf of Mexico, and what drives boaters to visit
some areas and avoid others.

It will be important to define a clear market position for the proposed
marina that takes into consideration the offerings of other public and
private marinas in the region and focus on the assets South Padre Island
has to offer over other regional destinations.

Marinas and Waterfronts Worldwide
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We have completed dozens of marina market analyses over the last ten
years, including extensive and detailed marina market analyses for
municipal and private facilities. We will develop a clear understanding of
the boating market in the broader South Padre Island region through site
visits, market research, and direct interviews that will provide a sound
basis of comparison as we collect current data specific to South Padre
Island. We will then supplement this information with regional market
data we have collected over the last ten years to identify regional trends
from both the operator and boater perspectives to provide a regional
context.

The principals of Edgewater Resources are regular presenters and
instructors at national and international marina conferences such as
SOBA, Docks Expo, and IMBC, as well as regular contributors and
authors of articles for marina trade publications. As we are also
completing feasibility studies for similar projects across Mexico, Central
America, and the Caribbean, we have a deep and current understanding
of the market conditions across the broader region and transient boating
community.

We have collected direct survey feedback from literally thousands of
boaters that help us to better understand constantly evolving trends in
boating, including the specific elements of marinas and harbors that are
most important to the boater. We are also at the forefront of emerging
trends including the future electrification of boat propulsion, electric
shock marina safety, and boat sharing.

Expanding Access

We firmly believe that the waterfront should be accessible to everyone
regardless of age, income, or ability. While this includes elements of
accessibility from an ADA perspective, what we really focus on is how to
get more people on the water by making boating more affordable. In
most waterfront communities like South Padre Island, we have found that
a surprisingly small percentage of the local community have ever been out
on a boat from their hometown. As part of the marina design and
operational strategy, we recommend that public facilities go beyond
incorporating accessible paddlecraft launch facilities to consider including
affordable paddlecraft rental options. Additionally, boat clubs and boat
rentals that offer training can make boating much more affordable and
inviting, especially for those who did not grow up boating. From a
financial perspective, this can also be very beneficial to the bottom line,
and we can share case studies from well-integrated public parks and

Marinas and Waterfronts Worldwide

69



AT

Goncrete Nesting Pod
(see detal}

Top of Slope —

5 Saitiack from Top of Siope:

Tree Stumps and Logs
"~ anchored naar MUY

Habitat Island Plan

marinas where paddlecraft and boat rentals made up nearly 50% of
marina revenues — at very affordable hourly rates from $10-$15 so nearly
anyone can participate.

Environmental Sustainability

Sustainability in harbor and marina design must consider everything from
water quality and habitat to materials selection and energy consumption.
Our work has been awarded the Fabien Cousteau Blue Award, one of
the highest honors in environmental sustainability for harbor design, and
we incorporate the principles of sustainable design in every facet of our
work.

Starting with the harbor design itself, we will design the shoreline
protection system to be oriented to reduce the volume of materials
needed and to integrate seamlessly with the natural littoral drift patterns
to take advantage of natural currents to reduce the need for dredging and
direct sediments to desirable areas. This reduces upfront and long-term
operational costs, while also allowing us to maintain very high water
quality and expand aquatic habitat.

Within the harbor, we will orient the slips to respond to the wave climate
in such a way as to reduce the size of the necessary wave attenuation
structures to the extent possible and utilize materials that are more
environmentally sound and durable. From an energy perspective, we will
go beyond individual metering and LED lighting to incorporate passive
solar and renewable energy generation on site if appropriate,
incorporating the lessons we are learning in the ongoing design of
Adelaide Pointe Marina, which we are currently designing to become the
first energy positive marina in the United States.

Economic Revitalization

Marinas are significant economic catalysts, and we will estimate the direct
and secondary economic impacts along with job creation potential. This
activity will help spur adjacent development activity and could attract the
private sector to a public private partnership which could help fund the
construction of the marina directly or indirectly through generation of
additional tax revenues.
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Scope of Work
TASK ONE — PROJECT INITIATION

We will work with the South Padre Island Economic Development
Corporation (SPI EDC) to establish a project steering committee and
facilitate a series of meetings including local city representatives, including
the following:

e Project Initiation: A project kick-off meeting will be held to review the
project scope, project requirements, roles and responsibilities.

o Site Investigation: A second meeting will be held to review site
conditions, identify new information needs and next steps; and transfer
any information to the consultant who would assist in completion of the
project.

o Public Information Meetings: If desired, we will facilitate up to three
public meetings to engage the community in the design process. The
purpose of these meetings is to gather boater and community input and
build community support for the project while ensuring the design team
has the detailed local knowledge necessary to ensure project success.

Deliverables:
= Meeting summaries prepared, with note of agreements/understandings
reached, and distributed to meeting participants.

TASK TWO - SITE RECONNAISSANCE

Task 2.1 — Data Collection

We will collect available background information from SPI EDC and local
City staff on the existing waterfront area, including but not limited to:
= Existing survey data, including property boundaries

= Property descriptions, aerial photography

= Existing drawings, master plans, and documents

= Existing historic photos, architectural plans and details

* Programming information, demographic and use data

» Traffic/parking data

= Background reports, utility data

= Soundings/underwater topography and/or surveys

= Soil borings in the shoreline area or in the water if available

* Environmental data

Deliverables:

= List of additional project data needs to the SPI EDC
= Meeting notes
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Task 2.2 Site Reconnaissance, Inventory of Existing Conditions

We will conduct site-specific reconnaissance of potential marina sites

within the City of South Padre Island. Work shall include, at a minimum,

identification and mapping of the following:

e Ownership status of all lands to be considered in the design

e Manmade structures, buildings, or facilities on or adjacent to the site

e Transportation/circulation systems (truck, car, bus, ferry, train,
pedestrian, bicycle, etc.) that serve or are located near the site

o Adjacent land and water uses

e Historic and archeological resources

¢ Available Topography and public LIDAR hydrology

o Natural resources, including shoals and other significant ecological
resources

o Analysis of site constraints, needs and opportunities

¢ State and Local Permitting Requirements and Considerations

Deliverables:

= Map(s) and written summary describing the above information and any
other appropriate information identified during the project kick-off
meeting.

TASK THREE — MARINA MARKET ANALYSIS

We will prepare a marina market evaluation to determine the appropriate
slip count and slip size demand, as well as the number of docks, size and
type of docks, boat amenities needed. The evaluation will be used to
inform the schematic design of the docks and the accompanying boat
amenities.

The marina market analysis will assess the current state of the
recreational boating market in the South Padre Island region with an
emphasis on the lower Laguna Madre regional market to identify trends
and information that will guide the future development of this facility. The
primary goal is to determine what boaters need and want in a marina (slip
size/mix, waiting lists/demand analysis, amenities, facilities, seasonal/
guest slip mix, etc) and what will allow the proposed marina to best serve
this boating market. Additionally, the data will identify slip rates and
provide other useful financial information that will benefit the managers of
the facility.

We will survey and document the relevant local and regional marinas in
the lower Laguna Madre region to identify the following:
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= Slip count, size, mix, seasonal/guest mix, occupancy, rates, and waiting
lists

* Mooring types, rack storage, and storage facilities

= Facility conditions, boat launch, showers/restrooms, boater lounge,
ship’s store, WiFi, and parking

= Utilities, including shore power, water, pump out, fuel, cable and phone

= Services, including lift/hauling, repairs, and rental.

We will also provide information on evolving national trends identified in
our recent broader market surveys of dozens of marinas across the
country. This will provide a helpful context that will help us better
understand the local data collected specifically for this project. Our
analysis of available waiting list and occupancy data will determine the
specific slip sizes that are in demand. The analysis will also identify
relevant impacts on demand due to pricing, amenities, and services
provided.

Deliverables:

= Marina Market Analysis, including:
o Marina Survey Data
o Pricing / Amenity Analysis
o Slip Size and Mix Analysis

TASK FOUR — PHYSICAL FEASIBILITY AND COST ESTIMATES

Based on the information developed in the tasks outlined above, we will
prepare up to three alternative schematic designs in multiple locations
within the study area that consider and summarize the following:

e Future slip counts, size, and mix, as well as seasonal/guest ratio

¢ Amenities, Utilities, and Accessibility

e Interface with adjacent parks, residential, and business areas

e Concept Level Construction Cost Estimates

We will facilitate a public meeting where the concept design alternates
are presented to the community for public comment, and SPI EDC shall
then select one of the alternative schematic designs as the basis for
further refinement and feasibility analysis. We will then refine the
preferred plan elements into a single consensus master plan for further
review with the public. We will prepare refined cost estimates and utilize
the consensus plan as the basis of the marina financial analysis.
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Deliverables:

= Three Alternative Concepts

= Refined Consensus Master Plan
= Cost Estimates

= Documentation of meetings

TASK FIVE — FINANCIAL ANALYSIS

The marina financial analysis will examine the financial viability of the

schematic alternatives and review alternative funding sources. The plan

will assess construction costs based on the physical master plan prepared

and estimate operating expenses based on the facilities, services, and

amenities proposed. Realistic occupancy and slip rates will be identified

based on the market analysis and the potential revenue stream/cash flow

of a renovated marina will be determined. The preliminary economic

model will identify a static (one year) relationship of revenues and

expenses. The objectives of this work would be to identify:

= Operational marina cash flow, analysis of revenue and expenses

» Proposed marina rates for renovated/expanded project relative to level
of service, ie, transient slips, seasonal slips, day docks, etc.

* Proposed annual marina cash flow for renovated/expanded project
(static relationship), including proposed revenue and expenses.

Deliverables:

= Marina financial plan

= Static (one year) analysis

® Proposed rate structure

= Operational strategy analysis
= Marina programming analysis

TASK SIX — FINAL MARINA FEASIBILITY STUDY

We will prepare the final marina feasibility report incorporating and
clearly communicating the findings of the planning process, including
addressing public feedback and stakeholder comments. The report will
include a detailed assessment of the economic impacts of the proposed
deep water marina. This will include a detailed implementation strategy
that considers funding, phasing, and long term operations.

Deliverables:

» Draft Feasibility Study Report
= Final Feasibility Report
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SOUTH PADRE ISLAND DEEP WATER MARINA FEASIBILITY STUDY

Cost Proposal
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Project Schedule

We believe this effort can be completed within a period of four to five
months, depending primarily upon the public outreach and client review
schedule. Our process includes early meetings with agency staff to review
their potential concerns as initial schematic concepts are being developed,
supported by an ongoing collaborative process that addresses agency
concerns in real time as the plans evolve.

Fees

We propose to complete the services outlined in this proposal on an
hourly basis that will not exceed the budgets outlined below without prior
written authorization. Customary expenses for travel and printing will be
reimbursed at the cost incurred with no additional markup, in addition to
the fees outlined below.

For example, this scope of work includes three visits to South Padre
Island to complete the necessary fieldwork and suggested presentations,
and we will coordinate our proposed public meetings to align with these
visits. Additional meetings could be held locally in South Padre Island, or
we could facilitate some of these meetings using online web meeting tools
at a lower cost. Some communities prefer to hold off on the public
meeting process until initial feasibility is determined, which could also
reduce costs in the initial phases of work. If you find our team to be the
most qualified to complete this effort, we are open to further discussions
on how to refine our proposed scope of work to best meet your needs

and budget.

Task One — Project Initiation: $ 3,800
Task Two — Site Reconnaissance: $10,000
Task Three — Marina Market Analysis: $ 8,000
Task Four - Concept Alternates and Cost Estimates: $10,000
Task Five — Marina Financial Analysis: $ 5,000
Task Six - Final Marina Feasibility Study: $12,000
Total: $48,800

Reimbursable Expenses
We suggest a budget of $6,500 for printing and travel expenses.
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SOUTH PADRE ISLAND DEEP WATER MARINA FEASIBILITY STUDY

Certification
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CERTIFICATION and ACKNOWLEDGMENT

The undersigned affirms that they are duly authorized to submit this Proposal, that this Proposal has not
been prepared in collusion with any other Respondent, and that the contents of this Proposal have not
been communicated to any other Respondent prior to the official opening. To the extent this Contract is
considered a Contract for goods or services subject to § 2270.002 Texas Government Code, Respondent
certifies that it: i) does not boycott Israel; and ii) will not boycott Israel during the term of the Agreement.

Signed By:@,\v\ Title: President

Typed Name: Gregory J Weykamp Company Name: Edgewater Resources, LLC

Phone No.: 269 408 6562 Website.: www.edgewaterresources.com

Email: gweykamp@edgewaterresources.com

Bid Address: 518 Broad Street, Suite 200 St. Joseph, MI 49085
P.0. Box or Street City State Zip

Remit Address: 518 Broad Street, Suite 200 St. Joseph, MI 49085
P.O. Box or Street City State Zip

Federal Tax ID No.: 30-0108951

DUNS No.: 078649482

Date: May 7, 2021

South Padre Island Economic Development Corporation
RFP No. 21-02 — Market Analysis and Feasibility Study for a Deep Water Marina
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Item No. 5.4
CITY OF SOUTH PADRE ISLAND

ECONOMIC DEVELOPMENT CORPORATION
AGENDA REQUEST FORM

MEETING DATE: May 18, 2021

NAME & TITLE: Darla Lapeyre, EDC Director

DEPARTMENT: Economic Development Council

ITEM
Discussion and possible action regarding a budget amendment to transfer funds from excess reserves for the Market
Analysis and Feasibility Study to develop a Deep Water Marina

ITEM BACKGROUND
In order to fund the study we need to transfer funds from excess reserves.

BUDGET/FINANCIAL SUMMARY
n/a

COMPREHENSIVE PLAN GOAL
n/a

LEGAL REVIEW

Sent to Legal:
Approved by Legal:

RECOMMENDATIONS/COMMENTS:
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CITY OF SOUTH PADRE ISLAND
ECONOMIC DEVELOPMENT CORPORATION
AGENDA REQUEST FORM

MEETING DATE: May 18, 2021

NAME & TITLE: Darla Lapeyre, EDC Director

DEPARTMENT: Economic Development Council

ITEM
Discussion and possible action to select the winners of the Sand Dollars for Success grant competition

ITEM BACKGROUND
Summary is attached regarding the scores for the businesses who competed

BUDGET/FINANCIAL SUMMARY
n/a

COMPREHENSIVE PLAN GOAL
n/a

LEGAL REVIEW

Sent to Legal:
Approved by Legal:

RECOMMENDATIONS/COMMENTS:

Item No. 5.5
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Item No. 5.6
CITY OF SOUTH PADRE ISLAND

ECONOMIC DEVELOPMENT CORPORATION
AGENDA REQUEST FORM

MEETING DATE: May 18, 2021
NAME & TITLE: Darla Lapeyre, EDC Director
DEPARTMENT: Economic Development Council

ITEM
Discussion and possible action regarding the Lease and Operating Agreement for the South Padre Island Birding and
Nature Center

ITEM BACKGROUND
Review the changes from the Birding Center to the agreement

BUDGET/FINANCIAL SUMMARY
n/a

COMPREHENSIVE PLAN GOAL
n/a

LEGAL REVIEW

Sent to Legal:
Approved by Legal:

RECOMMENDATIONS/COMMENTS:
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Item No. 5.7

CITY OF SOUTH PADRE ISLAND
ECONOMIC DEVELOPMENT CORPORATION
AGENDA REQUEST FORM

MEETING DATE: May 18, 2021

NAME & TITLE: Darla Lapeyre, EDC Director

DEPARTMENT: Economic Development Council

ITEM
Discussion and possible action regarding an audit for the South Padre Island Birding and Nature Center

ITEM BACKGROUND

Audit proposals received by the Birding Center are attached for your consideration The BNC Board met and
approved passing the proposals on to you to choose and their motion was for EDC to choose a firm and perform the
audit as soon as possible.

BUDGET/FINANCIAL SUMMARY
n/a

COMPREHENSIVE PLAN GOAL
n/a

LEGAL REVIEW
Sent to Legal:
Approved by Legal:

RECOMMENDATIONS/COMMENTS:
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Item No. 5.8
CITY OF SOUTH PADRE ISLAND

ECONOMIC DEVELOPMENT CORPORATION
AGENDA REQUEST FORM

MEETING DATE: May 18, 2021

NAME & TITLE: Darla Lapeyre, EDC Director

DEPARTMENT: Economic Development Council

ITEM
Birding and Nature Center's Manager's and Naturalist's Reports including admissions, events and marketing, facility

issues, donations, programs and activities

ITEM BACKGROUND
The Manager of the Birding Center will give her report

BUDGET/FINANCIAL SUMMARY
n/a

COMPREHENSIVE PLAN GOAL
n/a

LEGAL REVIEW

Sent to Legal:
Approved by Legal:

RECOMMENDATIONS/COMMENTS:
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Item No. 5.9
CITY OF SOUTH PADRE ISLAND

ECONOMIC DEVELOPMENT CORPORATION
AGENDA REQUEST FORM

MEETING DATE: May 18, 2021
NAME & TITLE: Darla Lapeyre, EDC Director
DEPARTMENT: Economic Development Council

ITEM
Discussion and possible action to approve the April 2021 financial reports for the South Padre Island Birding and
Nature Center

ITEM BACKGROUND
The BNC financial reports for your review and approval

BUDGET/FINANCIAL SUMMARY
n/a

COMPREHENSIVE PLAN GOAL
n/a

LEGAL REVIEW

Sent to Legal:
Approved by Legal:

RECOMMENDATIONS/COMMENTS:
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Item No. 5.10
CITY OF SOUTH PADRE ISLAND

ECONOMIC DEVELOPMENT CORPORATION
AGENDA REQUEST FORM

MEETING DATE: May 18, 2021

NAME & TITLE: Darla Lapeyre, EDC Director

DEPARTMENT: Economic Development Council

ITEM
Executive Director's Activity Report including economic indicators, project updates, Kauffiman training, and the
2021-22 annual budget.

ITEM BACKGROUND
Executive Director will give her monthly report

BUDGET/FINANCIAL SUMMARY
n/a

COMPREHENSIVE PLAN GOAL
n/a

LEGAL REVIEW

Sent to Legal:
Approved by Legal:

RECOMMENDATIONS/COMMENTS:
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