
Project Description

Comp. 

Plan Goal

Original Est. 

Completion 

Date

Current Est. 

Completion 

Date Latest Update

Rehabilitation of the 

Palm Street Boatramp

Reconstruction of 

the walls and deck 

of the the existing 

ramp. 5.I 9/30/2010 11/19/2010

The General Land Office has been 

contacted regarding this project.  They 

have given a preliminary approval to 

place rip-rap at the end of the ramp, but 

the permit for the reconstruction of the 

deck and walls will not be issued until 

after the School Land Board approves the 

Coastal Lease in early October

Construction of a 

dumpster enclosure at 

City Hall

Locate a site and 

construct a 

dumpster enclosure n/a 9/1/2010 Complete This project is complete.

Striping at Beach 

Accesses

Restripe parking 

spaces at beach 

accesses. n/a 9/1/2010 Complete

This project is complete.  The contractor 

also placed a delineator stripe along 

Coronado Street to mark the limits of the 

back out parking at no additional cost.

Removal and 

replacement of Beach 

Barrels, Flag Warning 

Signs and Mobi Mats 

due to high tides

These items were 

removed from the 

beach in 

anticipation of 

Hurricane Alex. n/a 7/9/2010 Complete This project is complete.
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Installation of Keep 

Texas Beautiful Signs

Install TxDOT issued 

Keep Texas 

Beautifu Signs at 

entry points to the 

Island n/a 9/3/2010 9/30/2010

This installation would have normally 

been done by TxDOT, but due to lack of 

funding, they have approved the 

installation based on the City performing 

the installation.  These signs have to be 

presented to the Form Based Code 

Commission before they can be installed.

Installation of SPI 

Birding Center signs

Install TxDOT issued 

SPI Birding Center 

Signs at various 

points on the Island n/a 9/3/2010 9/30/2010

This installation would have normally 

been done by TxDOT, but due to lack of 

funding, they have approved the 

installation based on the City performing 

the installation.  These signs have to be 

presented to the Form Based Code 

Commission before they can be installed.

Storm Sewer Repairs

Public Works staff 

has compiled a list 

of storm sewer 

collapses on Corral, 

Swordfish, 

Mezquite, 

Huisache, Laguna, 

and Carolyn. 6.L 7/23/2010 Complete This project is complete.



Cora Lee Drainage

Install rip-rap at the 

end of the street to 

prevent erosion and 

install valley gutters 

at various locations 

to enhance drainage 5.H 1/11/2010 9/30/2010

The installation of the pipe at the bay end is 

on hold while we reconstruct the Palm St. 

boat ramp.  We want to make sure that we 

have all funds available until after the boat 

ramp project is complete.

Tompkins Channel 

Dredge

Perform maintenance 

dredge of the 

Tompkins Channel 5.W 9/30/2011 9/30/2011

A proposal for plan development by HDR has 

been solicited.  The General Land Office is 

processing the Miscellaneous Easement that 

will be required.  The Corp of Engineers 

requirements wil be complied with under the 

Nationwide Permit 35.

Evaluate street ends at 

the bay and determine 

the best use for each 

(formerly listed as 

Windsurf Access Points)

Inventory each west 

street end and 

determine its best 

use to the City. 5.G 9/30/2010 TBD by BATF

The BATF has compiled a list of street ends 

with pictures, but they have not yet 

determined a best use for each street end.

Traffic Calming 

Measures

Install speed humps 

on an as needed basis 4.11 9/30/2010 9/30/2010

Public Works staff is currently reviewing a list 

of requests for traffic calming devices. 

Parkng Meters

Implementing paid 

parking plan on Gulf 

Blvd and Beach 

Accesses 4.R 8/30/2010 8/30/2010

After a presentation by a private vendor to 

the Council at a Workshop, the Council 

decided to not use the private vendor.

Mulch on Medians

Add compost/mulch 

to barren areas of the 

entrance medians 3.7 2/27/2010

unknown due to 

stated dely

Mulch has been installed on the center 

medians along Padre Blvd.  The medians at 

the causeway still have not been completed 

due to budget constraints.



Team              
(* denotes team 

leader)

Fry*

Moya*

Moya*
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Moya*

Moya*

Moya*



Moya*, Fry

Fry*

BATF

Moya*

Department 

Heads, 

Trevino

Moya*, Fry, 

Clarke


