




Item No. 4.1

CITY OF SOUTH PADRE ISLAND
CONVENTION AND VISITORS ADVISORY BOARD

AGENDA REQUEST FORM

MEETING DATE: September 23, 2022

NAME & TITLE: Ema Jaramillo, Management Assistant

DEPARTMENT: Convention and Visitors Bureau 

ITEM
Approve the meeting minutes for the August 24, 2022 regular meeting. (Till)

ITEM BACKGROUND
Na

BUDGET/FINANCIAL SUMMARY
Not available

COMPREHENSIVE PLAN GOAL
NA

LEGAL REVIEW
Sent to Legal:  No
Approved by Legal:  No

RECOMMENDATIONS/COMMENTS:
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NOTICE OF CONVENTION AND VISITORS ADVISORY BOARD MEETING
CITY OF SOUTH PADRE ISLAND

WEDNESDAY, AUGUST 24, 2022
9:00 AM AT THE MUNICIPAL BUILDING,
CITY COUNCIL CHAMBERS, 2ND FLOOR

4601 PADRE BOULEVARD, SOUTH PADRE ISLAND, TEXAS

1. Call to Order
The Convention and Visitors Advisory Board of the City of South Padre Island, Texas held a regular 
meeting on Wednesday, August 24, 2022 at the South Padre Island City Council Chambers, 4601 Padre 
Boulevard, South Padre Island, Texas. Chairman Sean Tillman called the meeting to order at 9:00 AM. A 
full quorum was present: Vice Chairman Daniel Salazar, Board Members Rene Valdez, Tom Goodman, 
Bob Friedman, Chad Hart, and Bryan Pinkerton. 
City Officials: Council Member Ken Medders and Kerry Schwartz 

CVB Staff: CVB Director Blake Henry, Operations and Services Manager Lori Moore, Senior Marketing 
and Communications Manager Teresa Rodriguez, Special Events Manager April Brown,Marketing and 
Communications Specialist Dennise Hernandez, Marketing and Communications Specialist Mauricio 
Cervantes, Administrative Assistant/Receptionist Silvia Sanchez and City Secretary/Public Information 
Officer Angelique “Nikki” Soto.

2. Pledge of Allegiance
CVB Chairman Sean Till led the pledge of allegiance.

3. Public Comments and Announcements

4. Approve Consent Agenda
Chairman Sean Till made a motion to approve agenda items 4.1 - 4.3. Vice Chairman Daniel Salazar 
seconded motion. Motion carried unanimously. 

4.1. Approve the excused absences for Board Members Bryan Pinkerton and Bob Friedman for 
the July 27, 2022 regular meeting. (Till) 

4.2. Approve the meeting minutes for the July 27, 2022 regular meeting. (Till)

4.3. Approve the Special Events Committee post-event reports for the following events: 
(Brown)
* Ron Hoover Fishing Tournament 2022

5. Regular Agenda
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5.1. Discussion and possible action to approve The Zimmerman Agency’s Q1 Fall Media Plan 
for FY 22/23.
Board Member Rene Valdez made comments and discussed a motion to approve, 
seconded by Vice Chairman Daniel Salazar. Motion carried unanimously.

5.2 Presentation and discussion by Predictive Data Lab on campaign performances, KPIs, and 
analytics. The Zmmerman Team presented an update on… 

5.3 Presentation and discussion regarding the CVB Monthly Report: 
1.) Special Events- Special Events Manager April Brown provided an update on the 
Special Events Department.
2.) Marketing and Communications- Senior Marketing and Communications Manager 
Teresa Rodriguez provided an update on the following items below. 
3.) Social Media
4.) Cision
5.) In-House Creative

Board member Chad Hart gave advice on social media and praised staff for their 
dedication on social media and requested social media regarding food, places to eat and 
Spanish media. 

5.4. Discussion and possible action to approve the funding request for Hallowings in October 
2022. 
Boardmember Tom Goodman made a motion to approve, seconded by Board Member 
Bryan Pinkerton. Motion carried unanimously.

5.5. Discussion and possible action to approve the Q1 In-House Fall Media Plan for FY 22/23. 
Board Member Chad Hart made a motion to approve, seconded by Board Member Tom 
Goodman. Motion carried unanimously. 

5.6         Presentation and discussion regarding the Mexico FAM Tour for Travel Agencies and 
Media. Senior Marketing and Communications Manager Teresa Rodriguez presented and 
answered questions regarding the Mexico FAM Tour. 

5.7 Discussion and action concerning the new meeting date for September 2022. Chairman 
Till announce the next meeting was set for Wednesday, September 28, 2022 at 9:00 AM.

6. Adjourn
The meeting was adjourned at 11:31 AM.

5



Agenda: AUGUST 24, 2022 -  CONVENTION AND VISITORS ADVISORY BOARD MEETING

Page 3 of 3

________________________________________
Ema Jaramillo, Management Assistant

Approved By:

___________________________________________
Sean Till, CVAB Chairman
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Item No. 4.2

CITY OF SOUTH PADRE ISLAND
CONVENTION AND VISITORS ADVISORY BOARD

AGENDA REQUEST FORM

MEETING DATE: September 23, 2022

NAME & TITLE: Ema Jaramillo, Management Assistant

DEPARTMENT: Convention and Visitors Bureau 

ITEM
Approve the Special Events Committee post-event reports for the following events: (Brown)
*Texas International Fishing Tournament 2022
*Ladies Kingfish Tournament 2022

ITEM BACKGROUND
not available

BUDGET/FINANCIAL SUMMARY
not available

COMPREHENSIVE PLAN GOAL
na

LEGAL REVIEW
Sent to Legal:  No
Approved by Legal:  No

RECOMMENDATIONS/COMMENTS:
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Item No. 5.1

CITY OF SOUTH PADRE ISLAND
CONVENTION AND VISITORS ADVISORY BOARD

AGENDA REQUEST FORM

MEETING DATE: September 23, 2022

NAME & TITLE: Ema Jaramillo, Management Assistant

DEPARTMENT: Convention and Visitors Bureau 

ITEM
Presentation and discussion by Predictive Data Lab on campaign performances, KPIs, and analytics. (Moore)

ITEM BACKGROUND
not available

BUDGET/FINANCIAL SUMMARY
none

COMPREHENSIVE PLAN GOAL
not available

LEGAL REVIEW
Sent to Legal:  No
Approved by Legal:  No

RECOMMENDATIONS/COMMENTS:
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VISIT SOUTH PADRE ISLAND
August 2022 – Board Presentation
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Predictive Data Lab | CONFIDENTIAL

1. HOTEL AND VACATION RENTAL DATA

2. PAID MEDIA PERFORMANCE

3. IN HOUSE MEDIA BUYS
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6. ECONOMIC IMPACT
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HOTEL AND 
VACATION RENTAL 
DATA
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Port Aransas had the worst occupancy numbers when compared to 
competitors. This could be an indicator of future drops in RevPAR as seasonal 
travel trends continue to change. 

35

https://app.powerbi.com/groups/me/reports/1457d8a7-8d1f-4663-9657-2dfbf021990d/?pbi_source=PowerPoint


South Padre Island had the highest 
year-over-year increase in HOT Tax 
compared to competitors for August 
2022. 

*Date Collected: August 2022*
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https://app.powerbi.com/groups/me/reports/1457d8a7-8d1f-4663-9657-2dfbf021990d/?pbi_source=PowerPoint


Hotels had higher ADR in 2022 but had lower occupancy, 
RevPAR , and revenue than the previous year. 
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https://app.powerbi.com/groups/me/reports/1457d8a7-8d1f-4663-9657-2dfbf021990d/?pbi_source=PowerPoint


PAID MEDIA 
PERFORMANCE
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August 2022 continues to show very efficient spending with the highest cost efficiency for the entire year. 
This was largely driven by a strong performance on TikTok

39

https://app.powerbi.com/groups/me/reports/006a71e0-8ac7-40d0-b8b8-12cbddfb5f2a/?pbi_source=PowerPoint


40

https://app.powerbi.com/groups/me/reports/5ba6eb49-17f0-43e7-938f-323b5d5c3b90/?pbi_source=PowerPoint


TikTok was the strongest performer among all platforms. Snapchat saw a decrease in performance from 
the previous month. 41

https://app.powerbi.com/groups/me/reports/5ba6eb49-17f0-43e7-938f-323b5d5c3b90/?pbi_source=PowerPoint


We recommend reallocating more funding towards “Hotels.com” to better utilize the higher return on ad 
spend. 42

https://app.powerbi.com/groups/me/reports/5ba6eb49-17f0-43e7-938f-323b5d5c3b90/?pbi_source=PowerPoint


The current audience demographics is in alignment with the current visitors and projected personas. 43

https://app.powerbi.com/groups/me/reports/5ba6eb49-17f0-43e7-938f-323b5d5c3b90/?pbi_source=PowerPoint


IN HOUSE 
MEDIA BUYS

44
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https://app.powerbi.com/groups/me/reports/5ba6eb49-17f0-43e7-938f-323b5d5c3b90/?pbi_source=PowerPoint
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https://app.powerbi.com/groups/me/reports/5ba6eb49-17f0-43e7-938f-323b5d5c3b90/?pbi_source=PowerPoint


WEB
ANALYTICS
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https://app.powerbi.com/groups/me/reports/5ba6eb49-17f0-43e7-938f-323b5d5c3b90/?pbi_source=PowerPoint


Projections indicate higher web traffic in the month of September 
compared to August. This is due to higher projected traffic at the 
beginning of the month due to labor day weekend. 
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https://app.powerbi.com/groups/me/reports/5ba6eb49-17f0-43e7-938f-323b5d5c3b90/?pbi_source=PowerPoint
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https://app.powerbi.com/groups/me/reports/5ba6eb49-17f0-43e7-938f-323b5d5c3b90/?pbi_source=PowerPoint


Projections indicate higher web traffic in the month of September 
compared to August. This is due to higher projected traffic at the 
beginning of the month due to labor day weekend. 51

https://app.powerbi.com/groups/me/reports/5ba6eb49-17f0-43e7-938f-323b5d5c3b90/?pbi_source=PowerPoint
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https://app.powerbi.com/groups/me/reports/5ba6eb49-17f0-43e7-938f-323b5d5c3b90/?pbi_source=PowerPoint


Keywords in the “Brand” ad group performed the strongest for the 
month of August. Accommodations and Events had high CTR 
despite lower conversions. This could indicate a need for potential 
web page optimization. 
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https://app.powerbi.com/groups/me/reports/5ba6eb49-17f0-43e7-938f-323b5d5c3b90/?pbi_source=PowerPoint


TRAVELLER 
INTELLIGENCE
DATA
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Fishing tournaments and professional conferences coincided with the 
largest increase in trips. We expect both event types to continue drawing 
large crowds as we enter into Fall. 
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https://app.powerbi.com/groups/me/reports/5ba6eb49-17f0-43e7-938f-323b5d5c3b90/?pbi_source=PowerPoint


Projections indicate higher visitors in the month of September compared 
to August. This is due to higher projected visitors at the beginning of the 
month due to labor day weekend. 
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https://app.powerbi.com/groups/me/reports/5ba6eb49-17f0-43e7-938f-323b5d5c3b90/?pbi_source=PowerPoint


Outdoor and nature attractions continue to increase in popularity 
entering the Fall season. 
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https://app.powerbi.com/groups/me/reports/5ba6eb49-17f0-43e7-938f-323b5d5c3b90/?pbi_source=PowerPoint


Same day visitors surpassed overnight visitors on each Sunday of the 
month of August. However, the majority of visitors stayed overnight. 
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https://app.powerbi.com/groups/me/reports/5ba6eb49-17f0-43e7-938f-323b5d5c3b90/?pbi_source=PowerPoint


ECONOMIC 
IMPACT
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HOT Tax collection continued to outpace property and sales tax 
collection in August 2022. 

*Date Collected: August 2022*
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https://app.powerbi.com/groups/me/reports/5ba6eb49-17f0-43e7-938f-323b5d5c3b90/?pbi_source=PowerPoint


KEY TAKEAWAYS

Predictive Data Lab Predictive Data Lab | CONFIDENTIAL

• South Padre Island outperformed 2021 HOT Tax numbers compared to competitors. 
Port Aransas is showing decreases in occupancy which could be an indicator of 
lower RevPAR in the future. Galveston had higher HOT Tax numbers compared to 
South Padre Island but underperformed when comparing to the previous year.  

• Paid media recorded the highest cost efficiency in August 2022 with TikTok 
outperforming all other platforms. 

• Weekends show a much larger increase in both web and foot traffic. Projections 
show that this pattern is expected to continue into the Fall. 
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OUR RECOMMENDATIONS

Predictive Data Lab Predictive Data Lab | CONFIDENTIAL

• Event and point of interest data indicate an increased interest in fishing, birding, and 
nature related activities. We recommend shifting to fall focused creative in 
September for all ad platforms. 

• Keyword data shows that there is a large volume of website visitors who enter the 
website but a small percentage who click on additional links. This could be an 
indicator for website optimizations. This is especially relevant for pages concerning 
accommodations and events. 
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NEXT STEPS

Predictive Data Lab Predictive Data Lab | CONFIDENTIAL

• Coordinate with Zimmerman Team on the exact starting dates of the Fall campaign 
so that we can measure both targeting and visitation patterns of Fall 2022 personas.

• Begin discussion on more focused KPI’s that can be used to measure campaign 
success going forward. 
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Q&A
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Item No. 5.2

CITY OF SOUTH PADRE ISLAND
CONVENTION AND VISITORS ADVISORY BOARD

AGENDA REQUEST FORM

MEETING DATE: September 23, 2022

NAME & TITLE: Ema Jaramillo, Management Assistant

DEPARTMENT: Convention and Visitors Bureau 

ITEM
Presentation and discussion regarding the CVB Monthly Report. (Henry)
1.) Special Events
2.) Groups & Meetings
3.) Marketing & Communications
4.) Social Media
5.) Cision
6.) In-House Creative

ITEM BACKGROUND
NA

BUDGET/FINANCIAL SUMMARY
na

COMPREHENSIVE PLAN GOAL
none

LEGAL REVIEW
Sent to Legal:  No
Approved by Legal:  No

RECOMMENDATIONS/COMMENTS:

65



CVB Monthly Report
September 2022
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SPECIAL EVENTS
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Special Events

Events

● Roar by the Shore Airshow
○ August 27-28
○ Holiday Inn Beach Resort

● SPIsland Games
○ Sept. 16 - 18
○ SPI Sessions & Beach Park

● Wahoo Classic
○ Sept. 16 - 18
○ Jim’s Pier

Upcoming Events

● Elite Redfish Series Championship / Sept. 23 - 25
● SPI Triathlon / Sept. 25
● Banzaikon / Sept. 29-30
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GROUPS & MEETINGS

69



Summer Wrap-up
● Overview June, July & August 2022

■ Conferences 6
■ Fishing Tournaments 6
■ Training Programs 8
■ Church Camps 2
■ Cheerleading Comp. 1

● 11 days out of 90 
● June

○ TX HSI Consortium
○ SPATS

● July
○ Crossroads
○ Crossbridge
○ TCAAA

● August
○ Fishing Tournaments
○ TACVB

Sales Efforts
● Total Leads Sent: 57
● Room Nights Booked:  5523

*July & August 2022

Tradeshow
● SYTA, Student Youth Travel Association
● 15 appointments

Group Highlight
● TACVB 50th Annual Conference

○ Record Attendance
○ 1000+ Booked Room Nights
○ Transportation
○ Sponsored Tours

■ ECO Tourism
■ Historical Tour
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Marketing & Communications

71



ORGANIC SOCIAL MEDIA
OVERVIEW
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Facebook Top Posts

73



Facebook Video 
Performance
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Instagram Audience 
Growth
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Instagram Top Posts
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TikTok Top Posts
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TikTok Audience Growth
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Cision Report August 2022

$11.98M
Total Publicity Value

A scoring system that creates an 
approximate 

value for a news article.

1,956
Total Mentions

The total number of news stories for 
a 

specified time period.

6.3B
Total Reach

A globally consistent baseline metric 
for 

measuring the reach of a media 
outlet.

Share of Voice
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Cision Report August 2022

Top Stories:
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PR Efforts 

● Interviews: 12
● Press Releases: 5
● Live Shows Interviews: (TV & Radio): 8

● Total Number of Publications: 74
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In-House Creative
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Mexico campaigns

● Mexico FAM Tour:
○ October 7-9
○ 8 Tour Operators
○ Hosting Hotel: Isla Grand Beach Resort
○ Lodging Partners will be reached out to for meeting with 

the tour operators. 
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Print - Digital  
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Groups & Meetings
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SPI-CTA Program

● 17 New Certified Tourism Advisors
● 101 Total SPI-Certified Tourism Advisors 

SPI-CTA Upcoming class:

● Classes for September : 27th and October class is TBD
● Email will be sent out to Island Partners for sign-up
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QUESTIONS

88



Item No. 5.3

CITY OF SOUTH PADRE ISLAND
CONVENTION AND VISITORS ADVISORY BOARD

AGENDA REQUEST FORM

MEETING DATE: September 23, 2022

NAME & TITLE: Ema Jaramillo, Management Assistant

DEPARTMENT: Convention and Visitors Bureau 

ITEM
Discussion and possible action to approve the funding request for the Texas Beach Ultimate Festival in April 2023.
(Brown)

ITEM BACKGROUND
N/A

BUDGET/FINANCIAL SUMMARY
not available

COMPREHENSIVE PLAN GOAL
none

LEGAL REVIEW
Sent to Legal:  No
Approved by Legal:  No

RECOMMENDATIONS/COMMENTS:
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Item No. 5.4

CITY OF SOUTH PADRE ISLAND
CONVENTION AND VISITORS ADVISORY BOARD

AGENDA REQUEST FORM

MEETING DATE: September 23, 2022

NAME & TITLE: Ema Jaramillo, Management Assistant

DEPARTMENT: Convention and Visitors Bureau 

ITEM
Discussion and possible action to approve the Brand Refresh and Definition Project for South Padre Island. (Henry)

ITEM BACKGROUND
not available

BUDGET/FINANCIAL SUMMARY
none

COMPREHENSIVE PLAN GOAL
naa

LEGAL REVIEW
Sent to Legal:  No
Approved by Legal:  No

RECOMMENDATIONS/COMMENTS:
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South Padre Island|Estimate

Project Title: Brand Refresh & Definition

Date: REV 9/7/22

This estimate is for work activity to help redefine the South Padre Island brand as outlined in

the August 19 Brand Rationale and Approach presentation.  Our proposal and the four key

phases are outlined below:

PHASE 1: ONBOARDING

In the first phase, The Atkins Group will meet with key leadership to outline the approach to the

development of the brand program, identify key constituent groups for involvement and

participation, as well as develop a full schedule and timeline while communicating the process

to participants to create awareness and understanding of the value and pursuit of true brand

architecture. Your approval on this phase will be critical so that we are aligned on the scope of

work, approach to achieving the brand, and overall outcome of this effort before proceeding

with additional phases.

TIMELINE: 2 WEEKS

PHASE 2: DISCOVERY & MARKETING AUDIT

In this Discovery and Audit phase, The Atkins Group will review all existing research and

information on South Padre Island and its competitors, with the goal of drawing insights for the

brand approach and development. This includes a marketing audit, understanding of the

strategic plan, and review of all existing marketing and communication materials and research

data.

In this second phase, we will also conduct a workshop with a small group of stakeholders (max

12) to identify, record, and understand the expected brand attributes/features/benefits, the

brand’s position in the marketplace, the value it will contribute to its customers, and the

personas of the most common customers.

This “visioning session” will seek to compare perspectives and current perceptions of your

brand while seeking the “sweet spot” of similar reality to help ground our thinking.

IN THESE SESSIONS WE WILL COVER THE FOLLOWING TOPICS:

● Determine what we think customers want and need from their interactions with SPI

● Explore beliefs and perceptions most associated with SPI, identifying the attitudes,

concepts, feelings, language, and actions that differentiate it from the competition

● Utilize and incorporate all recent research efforts (Visioning Sessions, PDL Persona

Definitions, Current Traveler Reports, Mind Ecology Data, etc.)

1
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South Padre Island|Estimate

Project Title: Brand Refresh & Definition

Date: REV 9/7/22

● Gather feelings about the current visual and verbal brand identity of SPI: logo, brand

colors, other brand standards, tagline, personality, visual imagery, website, and

marketing materials.

TIMELINE: 2-3 WEEKS INCLUDING BRAND DEVELOPMENT SESSIONS

PHASE 3: DEFINING THE BRAND

We will bring together the insights gathered during the audit and research phases to finalize a

recommendation for the overarching SPI brand architecture. This will include:

● Definition of the Ownable Brand Idea - your unique selling proposition

● Clarified language for Mission, Vision, and Core Values

● Supporting brand statements to demonstrate how the brand message works as a

singular voice across all audiences and program areas (leisure and trade/sales) - Brand

Personality and Brand Tone, Core Brand Elements/Messaging by Internal & External

Audiences

● Consideration of transcreated brand for Mexico market

● Mood board representation of recommended style and tone of brand imagery

● SPI logo and tagline analysis

TIMELINE: 3 WEEKS

PHASE 4: PRESENTATION & APPROVAL

Present revised Brand Definition documents for full Marketing Committee approval.

TIMELINE: 1 WEEK

PHASE 5: EXECUTION

The Atkins Group will produce all necessary materials to package your new brand identity,

assets and guidelines, including:

● Final Brand Architecture Guide

● Brand Standards & Guidelines Manual

● Brand Launch Plan including recommended messaging and touchpoints (additional costs

for production needs as applicable)

● Consideration of brand application to website design and layout

● Manage copyrighting process for any new logo/taglines as necessary (additional costs

for legal fees as applicable)

TIMELINE: 3 WEEKS

2
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South Padre Island|Estimate

Project Title: Brand Refresh & Definition

Date: REV 9/7/22

TIMELINE

PHASE Wk
1

Wk
2

Wk
3

Wk
4

Wk
5

Wk
6

Wk
7

Wk
8

Wk
9

Wk
10

Wk
11

PHASE 1:
Onboarding

PHASE 2:
Discovery & Marketing
Audit

PHASE 3:
Defining the Brand

PHASE 4:
Presentation & Approval

PHASE 5:
Execution

BUDGET

TACTIC BUDGET

PHASE 1:
Onboarding

$15,000

PHASE 2:
Discovery & Marketing Audit

$24,000

PHASE 3:
Defining the Brand

$36,000

PHASE 4:
Presentation & Approval

$4,000

PHASE 5:
Execution

$20,000

TOTAL BUDGET $99,000

3
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South Padre Island|Estimate

Project Title: Brand Refresh & Definition

Date: REV 9/7/22

We will invoice $33,000/mo for October, November, and December time

periods.

Terms and Conditions

This Agreement begins upon the signature date of the estimate and terminates when project

deliverables outlined above are completed..

Approved: __________________________________________ Date: _____________________

We agree to serve as your branding and marketing communications Agency, according to the

following:

1. During the term of this agreement, we will be charged with the responsibility of brand

development per the scope of this proposal.

2. Confidentiality: We acknowledge that both prior to and during the engagement, we will

have access to and become acquainted with various trade secrets, inventions,

innovations, processes, research, information, records and specifications owned or

licensed by the you and/or used by the you and your clients in connection with the

operation of your business including, without limitation, your business and product

processes, methods, customer lists, accounts and procedures. We agree that we will not

disclose to any other party the identity of clients, nor disclose any of the above, directly

or indirectly, or use any of the information in any manner, either during the term of this

Agreement or at any time thereafter, except as required in the course of this

engagement with you. All files, records, documents, plans, specifications, information,

letters, notes, media lists, original artwork/creative, notebooks, and similar items

relating to your business or your clients, whether prepared by the us or otherwise

coming into our possession, shall remain your exclusive property. We will not retain any

copies of the foregoing without your prior written permission. Upon the expiration or

earlier termination of this Agreement, or whenever requested by you, we will

immediately deliver to you all such files, records, documents, specifications, information,

and other items in our possession or under our control.

4
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South Padre Island|Estimate

Project Title: Brand Refresh & Definition

Date: REV 9/7/22

3. Ownership and use of our work products

a. Anything we do under the scope of this agreement for which we are

compensated is your property. Any work we provide to you that has not been

compensated for will be returned to us and will be our property.

4. Termination and Disposition at end of Agreement

a. Upon termination of this Agreement, we will transfer, assign and make available

to you, all property and materials in our possession or control belonging to and

paid for by you, to be carried to completion by TAG.

5. Payment Terms

a. TAG invoices once a month and submits invoices via email by the 10th (unless

another invoice submission process is requested). Our monthly billing terms are

Net 30 Days. A finance charge of 1.5% per month (18% annually) will be billed on

balances 30-days or more past invoice date.

5
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Item No. 5.5

CITY OF SOUTH PADRE ISLAND
CONVENTION AND VISITORS ADVISORY BOARD

AGENDA REQUEST FORM

MEETING DATE: September 23, 2022

NAME & TITLE: Ema Jaramillo, Management Assistant

DEPARTMENT: Convention and Visitors Bureau 

ITEM
Discussion and possible action to approve the position of Director of Marketing to the CVB Staff. (Henry)

ITEM BACKGROUND
not available

BUDGET/FINANCIAL SUMMARY
NONE

COMPREHENSIVE PLAN GOAL
N/A

LEGAL REVIEW
Sent to Legal:  No
Approved by Legal:  No

RECOMMENDATIONS/COMMENTS:
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Position Description

Position Title: Director of Marketing Position Code:
Department: Convention and Visitors Bureau
Division: Administration  
FLSA Status: Exempt
Revised: 08/29/2022
Emergency Status: Non-Essential

Organization:  City of South Padre Island - Convention and Visitors Bureau
Address: 7355 Padre Blvd, South Padre Island, TX 78597
Work Location: Convention Center
Web Address: www.sopadre.com and www.MySPI.org

Leadership
Supervisor: CVB Director
Direct Reports: Marketing & Communications Specialist (2)

Position Purpose
The position is responsible for overseeing travel and tourism research analysis and evaluation 
related to the policies and marketing programs of the South Padre Island Convention and 
Visitors Bureau.  Serves as the Special Projects Manager in support of the CVB Director and 
Board initiatives. The this position is the primary supplier of South Padre Island tourism 
statistics to City Leadership and the local hospitality industry, economic development 
professionals and media.  The successful candidate will be responsible for managing all primary 
and secondary research sources and distributing tourism research statistics in a variety of 
formats to support all aspects of tourism market planning and developing strategic 
plans/actions to capitalize on redirecting analytics and data to maximize South Padre Island 
Return on Investment (ROI) of marketing spend.

Essential Functions
Support the strategic planning, marketing and communication activities for South Padre Island. 

Supervision and management functions apply to all areas below:
o Manages and directs the activities of the events development division.  
o Determines work processes and procedures, and monitors work flow to meet goals, 

objectives and performance measures.
o Serves as the special projects manager in support of CVB initiatives.

110



o Responsible for evaluating and monitoring Event Development staff performance to 
ensure all assigned goals and objects are met.

o Plan, organize and implement studies to determine the Return on Investment (ROI) and 
evaluate the effectiveness of South Padre Island Convention and Visitors Bureau 
marketing program.

o Determine appropriate methodologies, definitions and best practices that will yield 
accurate, reliable and credible results for measuring ROI and performance and 
predicting successful marketing activities to grow tourism.

o Oversee or participate in the development of brand research, focus groups and other 
qualitative research.

o Serve as the Special Projects Manager for CVB initiatives. 
o Produce content for South Padre Island Convention and Visitors Bureau newsletter.
o Promote appreciation of the importance of travel and tourism to the local economy 

through the dissemination and appropriate use of tourism research and statistics.
o Project Manage Tourism week annually in May.
o Forecasting travel demand.
o Conduct case studies in niche markets.
o Respond to special requests from City Leadership, South Padre Island Hospitality 

Industry, media, etc.
o Collaboratively leading marketing, communications and special events teams for data 

and analytics methods.  
o Must maintain a knowledge base that enables South Padre Island Convention and 

Visitors Bureau tourism to provide a high degree of expertise to citizens seeking 
information and referrals on diverse travel-related topics and data needs such as:  
Regional and local tourism development, leisure behavior, outdoor recreation, nature 
tourism, sports, special events, etc.

o Maintain a research library and data files.
o Establish and maintain affiliation with professional organizations; attend seminars and 

conferences; deliver papers and presentations.
o Perform special assignments for the South Padre Island Convention and Visitors Bureau 

executive team and other duties as deemed appropriate, including assistance and 
backup to the all aspects of South Padre Island tourism marketing program and industry 
communications.
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o Prepare and review proposals, reports and articles; give presentations at conferences, 
workshops and seminars.

o Serve on professional committees and panels working toward the general improvement 
and advancement of travel and tourism research methods and standards.

Secondary Functions
o Perform all other duties as required or assigned.

Capital and/or Fiscal Responsibility
o Responsible for adhering to all City of South Padre Island Purchasing Policies while 

performing purchasing tasks.
o Assist with the creation, implementation and management of the Convention Centre 

budget.
o Assist in substantiating budget requests.
o Assist the Director in developing scopes of work requests for proposals and bids as 

needed.

Credentials (minimum preferred)
● Knowledge/Skills/Abilities

▪ Ability to manage multiple tasks simultaneously.  
▪ Skill in the use of all listed tools and equipment. 
▪ Ability to work under pressure and/or with frequent interruptions. 
▪ Ability to maintain accurate records; type and enter data accurately. 
▪ Working knowledge of computers and electronic data processing.
▪ Ability to guide, direct and motivate employees to achieve goals and objectives.
▪ Ability to establish and maintain effective working relationships with 

employees, supervisors, vendors, contractors, participants and the general 
public.

▪ Ability to work a flexible schedule to include: nights, weekends, holidays and 
long hours. 

▪ Knowledge of research methods and techniques, statistical and other methods 
used in the analysis and projection of data, survey methods and analytical 
techniques.

▪ Ability to analyze complex situations, problems and data, and use sound 
judgement in drawing conclusions and making decisions.
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▪ Ability to plan, direct and advise others on highly complex and sensitive projects 
and prepare and present technical reports.

▪ Strong written and verbal communication skills; high degree of proficiency in 
synthesizing and communicating data from a variety of disciplines.

▪ Ability to communicate and work well with others in a professional office 
environment.

▪ Strong organizational skills; ability to handle multiple tasks, meet deadlines and 
manage priorities.

▪ Knowledge of Microsoft Office products and other graphics or presentation 
software; familiarity with statistical software desirable.

▪ Demonstrated ability to successfully manage and lead teams to achieve goals 
and objectives.

● Formal Education/Certification/Licenses 
▪ Graduation from a four-year college or university with a degree in marketing, 

recreation, tourism or a closely related field.
▪ Valid state driver’s license is required.  
▪ Texas Festivals and Events Association and International Festivals and Events 

Association training and accreditation is preferred.
● Prior Experience

▪ Four (4) years of related experience or any equivalent combination of related 
education and experience to be determined appropriate by the City.

▪ Budget and project management experience.
▪ Minimum of two (2) years in a travel and tourism marketing capacity.

● Language Requirements
▪ Bilingual:  Spanish and English preferred.

Tools and Equipment Used
Personal computer to include specialized software; calculator; copy and fax machine; printer; 
telephone; automobile; and cellular phone. 

Physical Demands
The physical demands described here are representative of those that must be met by an 
employee to successfully perform the essential functions of this job.  Reasonable 
accommodations may be made to enable individuals with disabilities to perform the essential 
functions. While performing the duties of this job, the employee is frequently required to sit 
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and talk or hear; use hands to finger, handle, feel or operate objects, tools, or controls; and 
reach with hands and arms.  The employee is occasionally required to walk; lift and/or move up 
to twenty-five (25) pounds.  Specific vision abilities required by this job include close vision and 
the ability to adjust focus.

Work Environment
The work environment characteristics described here are representative of those an employee 
encounters while performing the essential functions of this job.  Reasonable accommodations 
may be made to enable individuals with disabilities to perform the essential functions.  The 
work environment changes depending on the scheduled work. Work environment is normally 
located inside an air-conditioned office, although at times the employee will be required to be 
in outside conditions for short periods of time frequently throughout the day where the 
employee may be exposed to extreme heat, cold, wet, windy or humid conditions. This position 
requires occasional travel usually by vehicle or air. The noise level in the work environment is 
usually quiet or very noisy depending on the events. Travel is required of this position up to 
20% of the time. 

Selection Guidelines
Formal application, rating of education and experience; oral interview and background 
/reference check; job related tests may be required.

Acknowledgement
This position description does not constitute an employment agreement and is subject to 
change.  This description is intended to indicate the types of outcomes, essential duties and 
levels of work difficulty required for this position.  Other outcomes and/or responsibilities may 
be added, deleted or changed at any time, and the discretion of Management, formally or 
informally, either verbally or in writing.  I have read and understand the duties required of this 
position and further affirm that I am physically and mentally able to perform the duties as 
described.

Employee (print name): ____________________________
Employee (signature):______________________________
Date: ___________________________________________
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Item No. 5.6

CITY OF SOUTH PADRE ISLAND
CONVENTION AND VISITORS ADVISORY BOARD

AGENDA REQUEST FORM

MEETING DATE: September 23, 2022

NAME & TITLE: Ema Jaramillo, Management Assistant

DEPARTMENT: Convention and Visitors Bureau 

ITEM
Discussion and possible action to approve the position of Director of Sales to the CVB Staff. (Henry)

ITEM BACKGROUND
NA

BUDGET/FINANCIAL SUMMARY
N/a

COMPREHENSIVE PLAN GOAL
none

LEGAL REVIEW
Sent to Legal:  No
Approved by Legal:  No

RECOMMENDATIONS/COMMENTS:
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Position Description
Position Title: Director of Sales               Position Code:
Department: Convention and Visitors Bureau
Division: Sales (Meetings and Groups)
FLSA Status: Exempt
Revised: 08/29/2022
Emergency Status: Emergency Non-Essential
Organization:  City of South Padre Island - Convention and Visitors Bureau
Address: 7355 Padre Blvd, South Padre Island, TX 78597
Work Location: Convention Center
Web Address: www.sopadre.com and www.MySPI.org

Leadership
Supervisor: CVB Director
Direct Reports: CVB Sales Managers, CVB Sales & Services Manager

Position Purpose
Provide direction to sales staff and monitors sales activities for the Convention Center, all 
meetings and conventions and group sales division.  Ensures that contact is maintained with all 
market segments on a local, state, regional, and national basis.  Oversees and participates in 
sales initiatives to meet sales quotas, goals and objectives are achieved. The objective of the 
sales division is to market South Padre Island as a Meeting and Convention and Sports Tourism
destination to potential and established accounts and increase hotel occupancy tax by being a 
liaison between event planners, organizations, hotels, businesses and clients, as an ideal site for 
group tours, especially on offseason weekends. 

Essential Functions
o Selects, trains, manages, directs, evaluates and provides leadership to the Convention 

Center sales staff to confirm that annual sales goals are met.  
o Implements sales programs including, direct sales, email campaigns, trade show 

participation, and new lead development.
o Oversees the development of all sales materials, i.e., brochures, meeting planner 

guides, familiarization tour invitations, convention sales collateral and other materials as 
needed. 

o Creates measurable performance goals and objectives for sales staff to include 
monitoring the performance of sales efforts through weekly, monthly and quarterly 
CRM reports.

o Prepares and presents oral presentations, as needed, to conventions, organizations and 
meetings about the Convention and Visitors Bureau.
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o Represents the City of South Padre Island in area, regional and state organizations.
o Attends all Convention and Visitors Advisory board meetings, appropriate committee 

meetings and City Council Meetings when requested. 
o Responsible for overseeing and maintaining an effective sales tracking incentive system 

for sales staff.  
o Plans, implements and supports sales initiatives, targeting off season midweeks on the 

Island, with the goal of increasing Hotel Occupancy Tax (HOT) collections and visitation 
to the Island. 

o Analyzes operations to evaluate departments' performance in meeting objectives and
determines areas of potential efficiencies, program improvement and policy revisions to 
maximum ROl and increased productivity

o Evaluates sales marketing strategies, based on knowledge of establishment objectives, 
market characteristics, competitors and expense/revenue factors.

o Enhances business development, improving operational excellence and customer 
service practices to remain competitive in the national convention and tradeshow 
markets.

o Manages, supervises and coordinates the activities and operations of the Sales team in 
scheduling and booking events including assessing and monitoring workload, 
administrative and support systems and internal reporting relationships; identifying 
opportunities for improvement and implementing effective modifications.

o Trains, motivates and evaluates Sales staff; providing or coordinating staff training; 
working directly with team members to correct deficiencies and implementing discipline 
accordingly.

o Provides direct staff assistance to the CVB Director and prepares and presents staff 
reports and related correspondence.

o Directs and plans promotional projects and strategizes to attract new markets and 
clients.

o Performs sales calls to initiate high-level interest and advance organization’s and 
facility’s presence in the industry.

o Reviews, compares and tracks industry trends, standards and best practices and 
competitor statistics to determine price schedules and discount rates.

o Conducts facility tours for potential clients, addressing questions and providing 
information regarding facility’s specifications and proficiencies.

o Directs Sales support staff in keeping records of correspondence, RFPs and 
communication.

o Attends and participates in industry meetings, trade shows, conventions, conferences and events to 
promote South Padre Island as a destination.

Secondary Functions
o Perform all other duties as required or assigned.
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Capital and/or Fiscal Responsibility
o Responsible for adhering to all City of South Padre Island Purchasing Policies while 

performing purchasing tasks.
o Assist with the creation, implementation and management of the Convention Center

budget related to the sales division.

Credentials (minimum preferred)
Knowledge/Skills/Abilities

▪ Ability to manage multiple tasks simultaneously.  
▪ Ability to communicate effectively verbally and in writing. 
▪ Ability to work under pressure and/or with frequent interruptions. 
▪ Ability to maintain accurate records; type and enter data accurately. 
▪ Complex problem-solving – identifying and assessing situational factors to determine a workable 

and favorable resolution to address a matter.
▪ Developing creative and alternative ideas and solutions affluently.
▪ Preparing sales proposals, conducting meetings, convincing others to make certain decisions and 

negotiating certain terms.
▪ Meeting high standards of service and maintaining effective client relationships.
▪ Maintain constant attention to precise details and accuracy in communicating and implementing 

specified standards and directives.
▪ Conduct self in a professional and composed manner.
▪ Apply general guidelines or skills to specific scenarios or challenges to produce sound results or 

solutions.
▪ Ability to guide, lead and motivate employees to achieve sales goals and objectives.
▪ Ability to establish and maintain effective working relationships with employees, 

supervisors, vendors, contractors, participants and the general public.
▪ Ability to work a flexible schedule to include: nights, weekends, holidays and long 

hours. 

Formal Education/Certification/Licenses 
▪ Graduation from a four-year college or university with a degree in marketing, 

tourism or a closely related field preferred.
▪ Valid state driver’s license.

Prior Experience
▪ Five (5) years of closely related experience or any equivalent combination of 

related education and experience to be determined appropriate by the City.
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Language Requirements
▪ Bilingual:  Spanish and English preferred.

Tools and Equipment Used
Personal computer to include specialized software; calculator; copy and fax machine; printer; 
telephone; automobile; and cellular phone. 

Physical Demands
The physical demands described here are representative of those that must be met by an 
employee to successfully perform the essential functions of this job.  Reasonable 
accommodations may be made to enable individuals with disabilities to perform the essential 
functions. While performing the duties of this job, the employee is frequently required to sit 
and talk or hear; use hands to finger, handle, feel or operate objects, tools, or controls; and 
reach with hands and arms.  The employee is occasionally required to walk; lift and/or move up 
to twenty-five (25) pounds.  Specific vision abilities required by this job include close vision and 
the ability to adjust focus.

Work Environment
The work environment characteristics described here are representative of those an employee 
encounters while performing the essential functions of this job.  Reasonable accommodations 
may be made to enable individuals with disabilities to perform the essential functions.  The 
work environment changes depending on the scheduled work. Work environment is normally 
located inside an air-conditioned office, although at times the employee will be required to be 
in outside conditions for short periods of time frequently throughout the day where the 
employee may be exposed to extreme heat, cold, wet, windy or humid conditions. This position 
requires frequent travel usually by vehicle or air. The noise level in the work environment is 
usually quiet or very noisy depending on the events. Travel is required of this position 25% to 
50% of the time. 

Selection Guidelines
Formal application, rating of education and experience; oral interview and reference check; job 
related tests may be required.

Acknowledgement
This position description does not constitute an employment agreement and is subject to 
change.  This description is intended to indicate the types of outcomes, essential duties and 
levels of work difficulty required for this position.  Other outcomes and/or responsibilities may 
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be added, deleted or changed at any time, and the discretion of Management, formally or 
informally, either verbally or in writing.  I have read and understand the duties required of this 
position and further affirm that I am physically and mentally able to perform the duties as 
described.

Employee (print name): ____________________________

Employee (signature):______________________________

Date: ___________________________________________
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Item No. 5.7

CITY OF SOUTH PADRE ISLAND
CONVENTION AND VISITORS ADVISORY BOARD

AGENDA REQUEST FORM

MEETING DATE: September 23, 2022

NAME & TITLE: Ema Jaramillo, Management Assistant

DEPARTMENT: Convention and Visitors Bureau 

ITEM
Discussion and possible action to approve the marketing buy with Rio Sports Live for the amount of $60,000.
(Pinkerton)

ITEM BACKGROUND
N/A

BUDGET/FINANCIAL SUMMARY
NA

COMPREHENSIVE PLAN GOAL
NA

LEGAL REVIEW
Sent to Legal:  No
Approved by Legal:  No

RECOMMENDATIONS/COMMENTS:
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Official Quote for SPI 2022-23.

I wanted to take the time first to thank you for being a part of what we have been 
building here at Rio Sports Live. Your marketing partnership has been one of the reasons
that we continue to grow. As this school year has begun we have new and exciting things
that are already in place and others that are just around the corner. Thank you once 
again.

Joe R Bowling  
Owner Rio Sports Live 

The quote itself is three pages. The first goes over the current demographics and some of the analytics 
that pertain to marketing partners that were in for the past period of time. This includes actual 
impressions delivered on the social platforms that our content was delivered on. 

The biggest change here in the immediate future is that we have now added OTT programming 
beginning with Roku this month and soon adding others such as Apple TV and Amazon. This will be 
adding show content as well as live events and it will be carried on channels within a network 
contained in our App.  We will continue pushing to our main social media platforms but now are giving
our audience the ability to have a series of channels for specific schools and groups. One of those 
groups has been designated for South Padre Island. These channels will have more of a traditional TV 
look and feel and will include our ability to go from live events to programmed events and back 
seamlessly. Your channel will be able to be filled with any programming you choose, this includes a 
way for you to even monetize it because the content on your channel is yours 100% to do so what you 
want.

The second page has what is our current rates for marketing on our platforms. This is a breakdown that 
we send out for potential marketing partners and I wanted you to see what others are currently buying 
from us.

The final page is a dedicated quote to SPI with the discounts that I have offered to you in the past.  I 
have broken that down into two categories in the event that you wanted to include us in an annual 
budget versus the twice yearly approach that we have used in the past few years. I can work within 
either. I will also do the same thing that I have for the past few years and that is lock in this quote for an
auto re-newel, at the same rates, should you choose this for next year (2023-24). This ensures you, that 
regardless of our growth this quote will be duplicated next year with no markups whatsoever. The 
added benefits to this package also includes your choice to choose and schedule RSL to be live on hand
for 12 promotional events and to have 12 produced recaps shows about events you choose. This can be 
used within your channel and for distribution on other platforms as you desire.

Looking forward to another great year, bigger and better than any before.
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RSL and the STARS Network
Two products under one roof

Rio Sports Live continues to broadcast games as we have since 2017. Thousands of live games 
and more every week and now added content on a new platform of Over the Top Programming 
on the RSL OTT Network Powered by RSL.

Current Audience on RSL

   Platform Number         Percentage Age Range Top Areas
Facebook Followers    63,000    51% Female, 49% Male 25-55  72%         Corpus/RGV  74%
YouTube Subscribers  31,800    39% Female, 61% Male 25-55  69.7%     Texas 78%

Instagram         16,023              33,000   Engagements monthly.
Twitter Followers                11,066              73,200   Profile visits monthly.
Web Site Visits Annual 1,450,000

         Audience/Traffic Top Cities                 Views on top social media platforms    
Facebook YouTube January 2022 1,250,000

#1 Corpus Christi     #1 Austin               February 2022 1,703,000
#2 Brownsville      #2 Corpus Christi  March 2022              1,767,000
#3 Harlingen      #3 Harlingen            April 2022 1,358.000
#4 McAllen      #4 Brownsville                  May 2022 3,131,000
#5 Edinburg      #5 Houston          June 2022 2,767,000
#6 Mission      #6 San Antonio                July 2022 2,142,000
#7 Laredo      #7 Edinburg
#8 San Antonio      #8 Laredo                                    August – December 2021   Over10 million

Annual Impressions
2020, 2021-2022 (Through August 1)

Impressions delivered for advertiser receiving 2 ads per event 
(Does not include direct streams to schools.)

Facebook/YouTube    Twitter                  Roku/Web         Total
2020  15,465,581 (15k CPMs)   11,397,075  (11k CPMs)   3,838,418  (4k CPMs)   30,700,574 (30k CPMs)
2021  21,560,457 (21k CPMs)   14,541,000 (14k CPMs    6,530,755  (6k CPMs)    42,632,212 (42k CPMs)
2022  11,567,432 (11k CPMs)      7,651,432 (7k CPMs)     4,207,883 (4k CPMs)     23,426,747 (23k CPMs)

Average monthly CPM

2020 2,558          2021 3,553 2022 1,952

Broadcasts and Coverage 2021- August 1, 2022
2,210 Live Events featuring over 200 schools. Average over 150 per month.
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General Info and Pricing 2022-23

    RSL Streaming        RSL OTT Network
Average 150 events per month Average 30-50 live events per channel
Live coverage on proven platforms Over The Top programming on 24/7 channels.
Facebook, YouTube, Twitter. Premium channel, Bloodhound channel etc...
Commercials played within live Commercials played in live events and 24 hour
broadcasts and kept on for 1 year. Programming. Website, Roku, Amazon, Apple.

Current ads run during pre-recorded content
Older than one year.

                   Monthly         Monthly
     4 Ads per event, All events All Channels 2 ads in live events 500 ROS
August- December $4,000 Monthly August – December   $900 monthly.
January-July $3,250 Monthly. January  – July $700 Monthly.
Annual discounted $36,000. Annual Discounted $8,000.

 1 Ad per event, All events All Channels 1 ad in live events 250 ROS
August- December $1,500 Monthly August – December   $700 monthly.
January-July $850 Monthly. January  – July $600 Monthly.
Annual discounted $9,600. Annual Discounted $6,000.

 4 Ads per event, one school Prem. Channel 2 ads in live events 500 ROS
August- December $600 Monthly August – December   $700 monthly.
January-July $500 Monthly. January  – July $600 Monthly.
Annual discounted $5,500. Annual Discounted $7,000.

 1 Ad per event, one school School Channel 2 ads in live events 500 ROS
August- December $500 Monthly August – December   $600 monthly.
January-July $400 Monthly. January  – July $500 Monthly.
Annual discounted $3,600. Annual Discounted $6,000.

All Channels 1 ad in live events 250 ROS
August – December   $500 monthly.
January  – July $400 Monthly.
Annual Discounted $3,600.

www.riosportslive.com                                                               riosportslive@gmail.com
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South Padre Island Special Quote 2022-23

Monthly Breakdown
Values of goods and services.

Annual Six Month
         Package   Package
 
            Item 1 (Video Streams and Website presence) $7,500    $8,000
* Video Advertising on ALL Social Media Live Broadcasts
* with an average of four commercials each game or event.
* Highlight Reel pre roll for ALL Highlights. 
* Pre Game, Halftime, Post Game slate on EVERY Game. 
* Banner on main page of website. 
* Banner on Network page.
* Inclusion of SPI on RSL Game of the Week branding.
* Schedule of Events Page added to our website.

               Item 2 (OTT Television Programming) $3,500    $4,000
* Placement of 25,000 R.O.S. Ads on the RSL Roku Network.
* Placement of 12,000 R.O.S Ads on any school Roku on RSLN.
* Dedicated 24/7 Channel for SPI on the RSL Network. 
* 12,000 Ads for SPI use on their Channel. 
*  Added to additional platforms as published. Apple, Amazon etc...

            Item 3 (Live Broadcasts) $500       $750
* 12 Promotional Live  60 minute broadcast from SPI.
* 12 Event recap 30 minutes videos.

Package Value $11,500 $12,750

12 Month Six Month
Exclusive Offer per Joe Bowling for SPI $60,000 Oct.- March  $35,000
All of the above with applied discounts April – Sept.  $30,000
for long term marketing plans and prepay.
 

Rio Sports Live LLC
237 N Sam Houston

San Benito Texas 78586
(956) 291-2538

riosportslive@gmail.com
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Item No. 5.8

CITY OF SOUTH PADRE ISLAND
CONVENTION AND VISITORS ADVISORY BOARD

AGENDA REQUEST FORM

MEETING DATE: September 23, 2022

NAME & TITLE: Ema Jaramillo, Management Assistant

DEPARTMENT: Convention and Visitors Bureau 

ITEM
Discussion on growth comparison for hotel & vacation rental inventory from 2019 to 2022. (Pinkerton)

ITEM BACKGROUND
N/A

BUDGET/FINANCIAL SUMMARY
None

COMPREHENSIVE PLAN GOAL
NA

LEGAL REVIEW
Sent to Legal:  No
Approved by Legal:  No

RECOMMENDATIONS/COMMENTS:
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Item No. 5.9

CITY OF SOUTH PADRE ISLAND
CONVENTION AND VISITORS ADVISORY BOARD

AGENDA REQUEST FORM

MEETING DATE: September 23, 2022

NAME & TITLE: Ema Jaramillo, Management Assistant

DEPARTMENT: Convention and Visitors Bureau 

ITEM
Discussion and action concerning the new meeting date for October 2022. (Till)

ITEM BACKGROUND
NA

BUDGET/FINANCIAL SUMMARY
None

COMPREHENSIVE PLAN GOAL
N/A

LEGAL REVIEW
Sent to Legal:  
Approved by Legal:  

RECOMMENDATIONS/COMMENTS:

127


	CONVENTION AND VISITORS ADVISORY BOARD Agenda
	Item 4.1 - Cover Page
	Item 4.1 - NEW MINUTES CVAB Agenda 8-24-2022.docx
	Item 4.2 - Cover Page
	Item 4.2 - Copy of LKT_POSTEVENT2022.pdf
	Item 4.2 - Copy of TIFT POST EVENT.pdf
	Item 5.1 - Cover Page
	Item 5.1 - VSPI Board Presentation -August 2022.pdf
	Item 5.2 - Cover Page
	Item 5.2 - September 2022 CVB Monthly Report.pptx
	Item 5.3 - Cover Page
	Item 5.3 - Copy of Frisbee2022-FUNDINGAPP.pdf
	Item 5.4 - Cover Page
	Item 5.4 - SPI_BrandDevelopmentEstimate (2).pdf
	Item 5.5 - Cover Page
	Item 5.5 - Director_of_Marketing_8_29_22__1_.docx
	Item 5.6 - Cover Page
	Item 5.6 - Director_of_Sales_8_29_22.docx
	Item 5.7 - Cover Page
	Item 5.7 - Special Quote Marketing SPI 2022-23  September 12 2022.pdf
	Item 5.8 - Cover Page
	Item 5.9 - Cover Page

