NOTICE OF CONVENTION AND VISITOR ADVISORY BOARD MEETING
CITY OF SOUTH PADRE ISLAND

WEDNESDAY, MAY 25, 2022
9:00 AM AT THE MUNICIPAL BUILDING,
CITY COUNCIL CHAMBERS, 2ND FLOOR
4601 PADRE BOULEVARD, SOUTH PADRE ISLAND, TEXAS

1. Call to Order
2. Pledge of Allegiance

3. Public Comments and Announcements
This is an opportunity for citizens to speak to the board relating to agenda or non-agenda items. Speakers are required to
address the board at the podium and give their name before addressing their concerns. [Note: State law will not permit
the board 1o discuss, debate or consider items that are not on the agenda. Citizen comments may be referred to City Staff
or may be placed on the agenda of a future Convention and Visitors Bureau meeting]

4. Approve Consent Agenda

4.1. Approve the excused absences for Vice Chairman Daniel Salazar and Board Member Chad
Hart for the April 27, 2022 regular meeting. (Till)

4.2, Approve the meeting minutes for the April 27, 2022 regular meeting, (Till)

4.3, Approve the Special Events Committee post-event report for the Texas State Surfing
Championships in April 2022. (Brown)

5. Regular Agenda

5.1 Presentation and discussion by the Zimmerman Agency and Predictive Data Lab on
campaign performances, KPIs, and analytics. (Moore)

5.2. Presentation and discussion regarding the CVB Monthly Report. (Rodriguez/Moore)
1.) Special Events
2.) Groups and Meetings
3.) Marketing and Communications
4.) Social Media
5.) Cision
6.) PR Efforts
7.) New Creative
8.) SPI-Certitied Tourism Advisor (CTA) Program

Agenda: MAY 25, 2022
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5.3. Discussion and possible action to approve the funding request for the following Special
Events: (Brown)
*SPI Kite Fest in February 2023
*Banzai Kon in October 2022

5.4. Discussion and possible action to approve the McAllen Holiday Parade float sponsorship.
(Moore)
5.5. Discussion and possible action to approve a reimbursement to Isla Grande for fireworks

expenses for the South Side Gulf area and request a budget amendment to city council
from excess reserve. (Salazar)

5.6. Discussion and possible action to select and approve a date for the Fourth of July
Fireworks show in 2022. (Moore)

5. Discussion and action concerning the new meeting date for June 2022. (Till)

6. Adjourn

NOTE:
One or more members of the City of South Padre Island City Council and the Special Events Committee may attend this
meeling; if so, this statement satisfies the requirements of the OPEN MEETINGS ACT.

DATED THIS DAY TUESDAY, MAY 17,2022 CL)eAlw» W

Linette Hernandez, CVB Management Assistant

I, THE UNDERSIGNED AUTHORITY, DO HEREBY CERTIFY THAT THE ABOVE NOTICE OF MEETING OF THE
CONVENTION AND VISITORS ADVISORY BOARD OF THE CITY OF SOUTH PADRE ISLAND, TEXAS IS A TRUE
AND CORRECT COPY OF SAID NOTICE AND THAT I POSTED A TRUE AND CORRECT COPY OF SAID NOTICE ON
THE BULLETIN BOARD AT CITY HALL/MUNICIPAL BUILDING ON TUESDAY, MAY 17, 2022 AT/OR BEFORE
5:00PM AND REMAINED SO POSTED CONTINUOUSLY FOR AT LEAST 72 HOURS PRECEDING THE SCHEDULED

TIME OF SAID MEETING.

Linette Hernandez, CVB Management Assistant

THIS FACILITY IS WHEELCHAIR ACCESSIBLE, AND ACCESSIBLE PARKING SPACES ARE AVAILABLE.
REQUESTS FOR ACCOMMODATIONS OR INTERPRETIVE SERVICES MUST BE MADE 48 HOURS PRIOR TO THIS
MEETING. PLEASE CONTACT BUILDING OFFICIAL, GEORGE MARTINEZ AT (956)761-8103.

Agenda: MAY 25, 2022 - CONVENTION AND VISITOR ADVISORY BOARD MEETING Convention And Visitors
Advisory Board
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Item No. 4.1
CITY OF SOUTH PADRE ISLAND

CONVENTION AND VISITORS ADVISORY BOARD
AGENDA REQUEST FORM

MEETING DATE: May 25, 2022

NAME & TITLE: Linette Hernandez, Management Assistant

DEPARTMENT: Convention and Visitors Bureau

ITEM
Approve the excused absences for Vice Chairman Daniel Salazar and Board Member Chad Hart for the April 27,
2022 regular meeting. (Till)

ITEM BACKGROUND
N/A

BUDGET/FINANCIAL SUMMARY
N/A

COMPREHENSIVE PLAN GOAL
N/A

LEGAL REVIEW

Sent to Legal: No
Approved by Legal: No

RECOMMENDATIONS/COMMENTS:



CITY OF SOUTH PADRE ISLAND
CONVENTION AND VISITORS ADVISORY BOARD
AGENDA REQUEST FORM

MEETING DATE: May 25, 2022

NAME & TITLE: Linette Hernandez, Management Assistant

DEPARTMENT: Convention and Visitors Bureau

ITEM
Approve the meeting minutes for the April 27, 2022 regular meeting. (Till)

ITEM BACKGROUND
N/A

BUDGET/FINANCIAL SUMMARY
N/A

COMPREHENSIVE PLAN GOAL
N/A

LEGAL REVIEW

Sent to Legal: No
Approved by Legal: No

RECOMMENDATIONS/COMMENTS:

Item No. 4.2



MEETING MINUTES
CONVENTION AND VISITOR ADVISORY BOARD MEETING
CITY OF SOUTH PADRE ISLAND

WEDNESDAY, APRIL 27, 2022

I. CALL TO ORDER

The Convention and Visitors Advisory Board of the City of South Padre Island, Texas held a regular
meeting on Wednesday, April 27, 2022 at the South Padre Island City Council Chambers, 4601 Padre
Boulevard, South Padre Island, Texas. Chairman Sean Till called the meeting to order at 9:08 am. A full
quorum was present: Board Member Tom Goodman, Bob Friedman, Bryan Pinkerton, Rene Valdez were
present. Vice Chairman Daniel Salazar and Board Member Chad Hart were absent.

City Officials: Council Member Ken Medders

CVB Staff: CVB Interim Director Lori Moore, Senior Marketing and Communications Manager Teresa
Rodriguez, Special Events Manager April Brown, and Management Assistant Linette Hernandez.

Il. PLEDGE OF ALLEGIANCE

CVB Chairman Sean Till led the pledge of allegiance.

I11. PUBLIC COMMENTS AND ANNOUNCEMENTS: Board Member Tom Goodman made a public
comment regarding the need to focus on brand association and to partner with other island partners on
branding efforts. He also suggested that South Padre Island work on building a partnership with Port Isabel
on establishing more of a regional destination. CVB Interim Director Lori Moore informed the board that
paper agenda packets will no longer be provided at future meetings and that digital tablets or iPads are
being purchased for the board’s use.

IV. APPROVE CONSENT AGENDA

4.1. Approve the meeting minutes for March 23, 2022. Board Member Bryan Pinkerton made a
motion to approve, seconded by Board Member Rene Valdes. Motion carried
unanimously.

4.2. Approve the Special Events Committee post-event reports for:
* SPI1 Sprint Triathlon 2022
* WOWE-Winter Outdoor Wildlife Expo 2022
Board Member Bryan Pinkerton made a motion to approve, seconded by Board Member
Rene Valdez. Motion carried unanimously.

5. Regular Agenda
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5.1.

5.2.

5.3.

5.4.

Presentation and discussion by Predictive Data Lab on campaign performances, KPIs, and
analytics to include a presentation by Zimmerman Agency regarding Q1, recap, and
Summer/Fall activity. Curtis Zimmerman presented at the podium, followed by Carlos
Casas with Predictive Data Lab, followed by Kristen Nash and John Nichols with The
Zimmerman agency. The Zimmerman Agency also presented virtually.

Presentation and discussion regarding the CVB Monthly Report.

1.) Special Events

2.) Social Media

3.) Cision

4.) PR Efforts

5.) SPI CTA Program

6.) New Creative

Special Events Manager April Brown presented at the podium with an update on Special
Events. Senior Marketing and Communications Manager Teresa Rodriguez presented
items 2-6 at the podium.

Discussion and possible action to approve the funding request for the following Special
Events:

* Beach Bash Skate Jam in June 2022: $2,000 in marketing approved

* JJ Zapata Fishing Tournament in September 2022: $5,000 in marketing approved

* Ride for Rotary in October 2022: $2,500 in marketing approved

* SP1 Muzicians Run in November 2022: $15,000 in marketing approved

* SPIsland Games in September 2022: $2,000 in marketing approved

* SP1 Wahoo Classic in September 2022: $5,000 in marketing approved

Board Member Tom Goodman made a motion to approve the awarded amounts that SEC
approved at the April 19, 2022 meeting, seconded by Board member Rene Valdez. Motion
carried unanimously.

Discussion and possible action to approve the revised Special Event Funding: (Brown)

* Application

* Guidelines

* Policy

* Post Event Report

Board Member Tom Goodman made a motion to approve all revised Special Events forms,
seconded by Board Member Bryan Pinkerton. Motion carried unanimously.
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5.5. Update and possible action on the following budget line items and review of the budget
planning calendar for FY2022.
* Events Marketing
* Marketing
Chairman Sean Till made a motion to approve $4.1 million in Maketing and $850,000 in
Events Marketing. Motion Carried unanimously. Board Member Bryan Pinkerton
requested a workshop to discuss allocations and Chairman Sean Till recommended having
a workshop once the new CVB Director has been hired.

5.6. Discussion and action concerning the new meeting date for May 2022. The next meeting
date was set for May 25, 2022.

V1. ADJOURN
Meeting was adjourned at 11:25am.

Linette Hernandez, CVB Management Assistant

Sean Till, CVAB Chairman
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CITY OF SOUTH PADRE ISLAND
CONVENTION AND VISITORS ADVISORY BOARD
AGENDA REQUEST FORM

MEETING DATE: May 25, 2022

NAME & TITLE: Linette Hernandez, Management Assistant

DEPARTMENT: Convention and Visitors Bureau

ITEM

Item No. 4.3

Approve the Special Events Committee post-event report for the Texas State Surfing Championships in April 2022. (

Brown)

ITEM BACKGROUND
N/A

BUDGET/FINANCIAL SUMMARY
02-593-8099

COMPREHENSIVE PLAN GOAL
N/A

LEGAL REVIEW

Sent to Legal: No
Approved by Legal: No

RECOMMENDATIONS/COMMENTS:
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Item No. 5.1
CITY OF SOUTH PADRE ISLAND

CONVENTION AND VISITORS ADVISORY BOARD
AGENDA REQUEST FORM

MEETING DATE: May 25, 2022

NAME & TITLE: Linette Hernandez, Management Assistant

DEPARTMENT: Convention and Visitors Bureau

ITEM
Presentation and discussion by the Zimmerman Agency and Predictive Data Lab on campaign performances, KPIs, and
analytics. (Moore)

ITEM BACKGROUND
N/A

BUDGET/FINANCIAL SUMMARY
N/A

COMPREHENSIVE PLAN GOAL
N/A

LEGAL REVIEW

Sent to Legal: No
Approved by Legal: No

RECOMMENDATIONS/COMMENTS:
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South Padre Island (updated)

| CAMPAIGN MANAGER - PAID MEDIA - PAGE 1 | Date range Apr 01, 2022 to Apr 30, 2022
Created On May 20, 2022

Campaign Manager Performance

$109,933.90 9,186,557 21,385

MEDIA COST IMPRESSIONS CONVERSIONS

27.118 0.30% $11.97

CLICKS CTR CPM
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Monthly Performance Breakdown
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& Media Delivery Summary
Date 1k
Total @

Dec 2021

Jan 2022

Feb 2022

Mar 2022

Apr 2022

May 2022

South Padre Island (updated)

Date range Apr 01, 2022 to Apr 30, 2022

| CAMPAIGN MANAGER - PAID MEDIA - PAGE 2 |
Created On May 20, 2022

Media Cost Impressions Clicks CTR Conversions
$417,137.86 39,178,992 82,150 0.21% 86,128
$17,027.20 1,775,266 2,309 0.13% 2,010
$39,655.12 4,268,738 3,788 0.09% 6,781
$68,344.00 7,568,115 10,698 0.14% 17,071
$98,100.65 8,141,865 18,256 0.22% 23,231
$109,933.90 9,186,557 27,118 0.30% 21,385
$84,076.99 8,238,451 19,981 0.24% 15,650

Creative Performance Breakdown
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South Padre Island (updated)

| CAMPAIGN MANAGER - PAID MEDIA - PAGE 3 | Date range Apr 01, 2022 to Apr 30, 2022
Created On May 20, 2022

(9 Creative Delivery Summary

Creative Impressions Clicks CTR Conversions
ByLandorBySea_300x250_Static 1,761,003 3,170 0.18% 3,363
By Land or By Sea :15s 1,729,075 320 0.02% 361
ByLandorBySea_320x50_Static 1,428,792 3,415 0.24% 2,615
SPI Option 2 728X90 784,665 2,650 0.34% 681
ByLandorBySea_160x600-Static 741,520 1,171 0.16% 2,327
SPI Option 1 728X90 635,501 2,263 0.36% 560
Summer_Wave_Horse_728x90_Static 388,449 917 0.24% 488
Summer_On Shore Offshore_728x90_Static 300,448 671 0.22% 326
Summer_Tour_Dip_728x90_Static 259,221 649 0.25% 408
Stack Adapt_OTT Connected TV_By Land or By Sea_:15s 220,630 9 0.00% 27

Placement Performance
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South Padre Island (updated)

| CAMPAIGN MANAGER - PAID MEDIA - PAGE 4 | Date range Apr 01, 2022 to Apr 30, 2022
Created On May 20, 2022

‘? Placements Delivery Summary

Placement Impressions Clicks CTR Conversions
Texas / Beach Travel Intenders 0 10,404 - 6,077
Sojern_Display_In-Market Travelers_320x50 663,060 1,071 0.16% 1,526
Sojern_Display_In-Market Travelers_300x250 627,424 803 0.13% 1,042
South Padre Island_Travel Intenders_Boost 13,969 36 0.26% 815
Expedia_VRBO_Vacation Rental Results Right 1 Link Off 152,080 229 0.15% 638
Expedia_VRBO_Vacation Rental Infosite/Details Right 1 Link Off 154,763 339 0.22% 564
RGV_Retargeting Display 241,214 710 0.29% 419
Expedia.com_Hotels Infosite/Details Right 2 Link Off Destination Texas 144,652 80 0.06% 358
Kansas City_Retargeting Display 247,237 1,004 0.41% 350
Sojern_Video_In-Market Travelers 319,391 230 0.07% 340

e Site Performance

Site i Impressions Clicks CTR Conversions
Expedia 967,190 1,100 0.11% 2,506
Sojern 3,053,573 4,575 0.15% 5,992
Stack Adapt 5,086,271 10,963 0.22% 4,397
Travel Spike 0 10,404 - 6,077
Trip Advisor 79,519 76 0.10% 1,656
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South Padre Island (updated)

Date range Apr 01, 2022 to Apr 30, 2022
Created On May 20, 2022

Google Ads Performance

16,597 110,295 15.05%

CLICKS IMPRESSIONS CTR

| GOOGLE ADS - PPC - PAGE 1 |

$0.37 $6,158.07 904.00

AVG. CPC COsT CONVERSIONS
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Campaign Breakdown
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South Padre Island (updated)

I GOOGLE ADS - PPC - PAGE 2 I Date range Apr 01, 2022 to Apr 30, 2022
Created On May 20, 2022

A Campaign and Ad Set Breakdown

Campaign Name Impressions Clicks Avg. CPC CTR Conversions Cost

Total @ 110,295 16,597 $0.37 15.05% 904.00 $6,158.07
Competitors - South Padre Island 5,340 1,328 $0.79 24.87% 84.00 $1,053.09
South Padre Island - Events 15,493 3,673 $0.42 23.71% 33.00 $1,552.26
Brand - South Padre Island 64,248 9,455 $0.25 14.72% 727.00 $2,383.33
South Padre Island - Places to Eat 4,372 385 $0.45 8.81% 19.00 $172.69
South Padre Island - Accommodations 20,842 1,756 $0.57 8.43% 41.00 $996.70

Ad Content Breakdow
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South Padre Island (updated)

I GOOGLE ADS - PPC - PAGE 3 I Date range Apr 01, 2022 to Apr 30, 2022
Created On May 20, 2022

A Ad Performance Overall

Ad Preview Cost Clicks Impressions CTR Conversions Avg. CPC
Total @ $6,158.07 16,597 110,295 15.05% 904.00 $0.37
Events in south padre island | Dolphin and bird watching | Welcome to South Padre Island | Fishing trip to South Padre | Live music in Padre Island | Blackhorse $1,540.09 3,657 14,474 25.27% 33.00 $0.42

riding in the beach | Texas beach party with DJ |

Best beach in Texas | Sunny Island near Texas | Texan island getaway | Spring sunny break | Sandy Beaches near Texas | Best Island in Texas | $1,053.09 1,328 5,260 25.25% 84.00 $0.79
Visit South Padre Island | Sunny Island near Texas | South Padre island getaway | Spring sunny break | Sandy beaches near Texas | Fun in Padre Island | $2,366.08 9,408 62,906 14.96% 720.00 $0.25
Restaurants in South Padre | Romantic dinners by the beach | Drinking and eating in SPI | All you can eat in Texas coast | Fun family restaurants | Visit the biggest $170.61 380 3,993 9.52% 18.00 $0.45
barin Texas |

Best Texas Beach Hotels | Front Beach Accommodation | Welcome to South Padre Island | Sunny Texas beach vacation | Plan your trip to South Padre | Padre $979.77 1,725 19,178 8.99% 40.00 $0.57

Island places to stay | South padre island rentals |

Visit South Padre Island | Sunny Island near Texas | South Padre island getaway | Spring sunny break | Sandy beaches near Texas | Fun in Padre Island | $17.25 47 1,342 3.50% 7.00 $0.37

Best Texas Beach Hotels | Front Beach Accommodation | Welcome to South Padre Island | Sunny Texas beach vacation | Plan your trip to South Padre | Padre $16.93 31 1,664 1.86% 1.00 $0.55
Island places to stay | South padre island rentals |

Events in south padre island | Dolphin and bird watching | Welcome to South Padre Island | Fishing trip to South Padre | Live music in Padre Island | Blackhorse $12.17 16 1,019 1.57% 0.00 $0.76
riding in the beach | Texas beach party with DJ |

Restaurants in South Padre | Romantic dinners by the beach | Drinking and eating in SPI | All you can eat in Texas coast | Fun family restaurants | Visit the biggest $2.08 5 379 1.32% 1.00 $0.42
barin Texas |
Best beach in Texas | Sunny Island near Texas | Texan island getaway | Spring sunny break | Sandy Beaches near Texas | Best Island in Texas | $0.00 0 80 0.00% 0.00 -

Keyword Breakdown



A Top Keywords

Keyword
south padre island
south padre island texas
padre island
best beaches in texas
events in south padre
st padre island
south padre island rentals

isla del padre

| GOOGLE ADS - PPC - PAGE 4 |

Impressions
30,506
8,144
6,455
2,853
1,666
3,793
4,763

4,351

Clicks

4,564

1,251

997

814

780

550

461

449

South Padre Island (updated)

Date range Apr 01, 2022 to Apr 30, 2022
Created On May 20, 2022

Grid contains more rows, but they have been clipped.

CTR

14.96%

15.36%

15.45%

28.53%

46.82%

14.50%

9.68%

10.32%

Conversions

392.00

87.00

70.00

39.00

1.00

38.00

7.00

11.00
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South Padre Island (updated)

Date range Apr 01, 2022 to Apr 30, 2022
Created On May 20, 2022

Google Analytics Performance

| GOOGLE ANALYTICS - WEBSITE TRAFFIC - PAGE 1 |

278,087 371,238 234,542 310,720 319,596 433,632
v 25% v 25% v 26%
USERS NEW USERS SESSIONS
52.49% 50.53% 00:01:36 00:01:39 631,146 895,818
- 4% v 3% v 30%
BOUNCE RATE AVG. SESSION DURATION PAGEVIEWS

‘ Performance Timeline by Day
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Sessions

Site Performance

‘ Site Performance MoM

Pageviews Pages / Session

Date Users New Users Sessions Bounce Rate Avg. Session Duration Pageviews Pages / Session

Apr 2022 278,087 234,542 319,596 52.49% 00:01:36 631,146 1.97
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South Padre Island (updated)

| GOOGLE ANALYTICS - WEBSITE TRAFFIC - PAGE 2 | Date range Apr 01, 2022 to Apr 30, 2022
Created On May 20, 2022

Traffic Performance

‘ Traffic performance MoM

Default Channel Grouping Users New Users Sessions Goal Completions
Organic Search 132,394 99,062 151,384 29,280
(Other) 57,637 53,261 60,079 1,144
Direct 30,819 24,375 35,029 3,198
Paid Search 29,775 26,112 34,533 6,174
Referral 26,544 22,583 27,596 1,502
Social 8,136 7,298 8,342 520
Email 1,968 1,450 2,200 658
Display 415 401 433 4

Device Performance

‘ Device Performance ‘ Sessions by Device
Device Category Sessions Bounce Rate Pageviews tablet: 4.08%
mobile 217,663 54.19% 374,518
desktop: 27.81%
desktop 88,882 45.67% 235,022
tablet 13,051 70.51% 21,606

mobile: 68.11%

Geo Performance




J Geo Performance

Client State
Texas
Texas
Texas
Texas
Texas
Texas
Texas
Texas
Texas

Texas

‘ User Chart

city

Austin

Houston

(not set)

Dallas

San Antonio

South Padre Island

Brownsville

Harlingen

Atlanta

Fort Worth

| GOOGLE ANALYTICS - WEBSITE TRAFFIC - PAGE 3 |

Users

32,296

22,214

17,488

16,880

11,522

8,438

6,378

3,564

3,554

3,467

New Users

25,502

19,134

15,218

14,358

9,710

4,638

4,524

2,578

2,796

2,905

Sessions

37,388

24,302

19,172

19,050

12,978

10,604

7,576

4,288

4,086

3,847

Bounce Rate

45.64%

61.16%

61.24%

58.13%

55.77%

27.80%

27.06%

28.50%

43.47%

60.12%

South Padre Island (updated)

Date range Apr 01, 2022 to Apr 30, 2022

Avg. Session Duration

00:01:32

00:01:25

00:01:18

00:01:27

00:01:34

00:02:43

00:02:09

00:02:04

00:01:24

00:01:29

Created On May 20, 2022

Pageviews
67,694
43,376
34,224
33,998
24,670
24,956
16,870

9,670
7.344

7,299
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South Padre Island (updated)

I GOALS - PAGE 1 I Date range Apr 01, 2022 to Apr 30, 2022
Created On May 20, 2022

Goal Performance

‘ Goal Performance by Source and Medium

Goal Name Source Medium Completions
Outbound Link Clicked google organic 27,638
Outbound Link Clicked google cpc 6,144
Outbound Link Clicked (direct) (none) 3,184
Outbound Link Clicked bing organic 916
Outbound Link Clicked newsletter email 612
Outbound Link Clicked TravelSpike Native 420
Outbound Link Clicked yahoo organic 390
Outbound Link Clicked bs.serving-sys.com referral 286
Outbound Link Clicked claytonsbeachbar.com referral 274
Outbound Link Clicked traveltexas.com referral 208
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‘ Goal Performance By Campaign

Campaign
(not set)
Brand - South Padre Island
Brand
South Padre Island - Events
Competitors - South Padre Island
South Padre Island - Accommodations
April Family Ads - Facebook
South Padre Island - Places to Eat
Facebook Semana Santa April 11 - 14

Summer

Goal Completions

37,644

2,331

736

330

194

162

84

67

66

44

| GOALS - PAGE 2 |

‘ Events

Event Label

Webcam

Widget - Listings
Widget - Events
Next Page | 13 - 24
Date | Date Range
(not set)

Next Page | 25 - 36

Next Page | 37 - 48

First_Timers_Guide_ltinerary_ad15e676-0b98-46dc-bfc2-ba8ba9631591.pdf

South Padre Island (updated)

Date range Apr 01, 2022 to Apr 30, 2022
Created On May 20, 2022

Event
Action

Viewed
Webcam

Scroll Into View

Scroll Into View

Page Changed

Filter Change

undefined

Page Changed

Page Changed

pdf Click

https:/fassets.simpleviewinc.com/simpleview/image/upload/vl/lientssouthpadretx/First_Timers_Guide_ltinerary_ad15e676-  External URL

0b98-46dc-bfc2-ba8ba9631591.pdf

Total
Events

140,79!

50,18:
44,93
19,39.
17,56
13,19;
11,44.

7,06:

5,58,

5152
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South Padre Island (updated)

Date range Apr 01, 2022 to Apr 30, 2022

| FACEBOOK - ADS - PAGE 1 |
Created On May 20, 2022

Facebook Ads Performance

694,666 6,581 35,456 $0.37

IMPRESSIONS LINK CLICKS POST ENGAGEMENT CPC (COST PER LINK CLICK)

f... Performance Trend Over time
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——— Impressions Post Engagement CPC (Cost per Link Click) Link Clicks
f... MoM Performance
Date Impressions Post Engagement Link Clicks CPC (Cost per Link Click)
Apr 2022 694,666 35,456 6,581 $0.37

Creatives Performance




f... Top Performing Creatives

Ad Set Start Date Ad
2022-04-11 SPI10 April 2022 Boost Budget Semana Santa April 11 -15 2022
2022-04-04 SPI10 April 2022 Millenial Focus Videos
2022-04-04 SPI110 April 2022 Family As Hard As It Gets

| FACEBOOK - ADS - PAGE 2 |

Mobile Preview

Impressions

376,296

201,663

116,707

Clicks

10,510

1,016

2,551

Link Clicks

4,437

863

1,281

South Padre Island (updated)

Date range Apr 01, 2022 to Apr 30, 2022
Created On May 20, 2022

CPC (Cost per Link Click) Total Ad Reach
$0.06 359,116
$1.74 174,081
$0.53 103,288
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South Padre Island (updated)

Date range Apr 01, 2022 to Apr 30, 2022

| FACEBOOK - ORGANIC - PAGE 1 |
Created On May 20, 2022

Facebook Insights Page P

697 4,243 2,160,836

LIKES PAGEVIEWS TOTAL IMPRESSIONS

156,686 1,882,543 45,531

VIRAL IMPRESSIONS TOTAL REACH ENGAGED USERS
f Daily Performance
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45



South Padre Island (updated)

Date range Apr 01, 2022 to Apr 30, 2022

| FACEBOOK - ORGANIC - PAGE 2 |
Created On May 20, 2022

f Age and Gender

80k 90k
70« 80k
70k
60k 0
60k
50k
P & 50k
T 40k ¢
= 9 40k
30k
30k
20k
20k
o -- -
0 0

13-17 18-24 25-34 35-44 45-54 55-64 65+

- Females - Males

f Page Likes By Country Grid contains more rows, but they have been clipped. f Page Likes By City Grid contains more rows, but they have been clipped.
Country Lifetime Page Likes City Lifetime Page Likes

us 368,257 Mexico City, Distrito Federal, Mexico 27,777
MX 129,447 San Antonio, TX 20,898
CA 6,165 Brownsville, TX 16,090
IN 508 Monterrey, Nuevo Ledn, Mexico 15,443
DE 359 Houston, TX 15,217
GB 358 McAllen, TX 11,332
BR 341 Laredo, TX 7,206
IR 332 Edinburg, TX 6,983
PH 279 Harlingen, TX 6,789
PR 252 Austin, TX 6,648

Facebook Insights Post Performance
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f Top Posts

Publication
Date

2022-04-18

2022-04-22

| FACEBOOK - ORGANIC - PAGE 3 |

Post Content Post Preview

*G!FTA W A Y*Mother's Day is less than a month away, giving you enough time to plan a weekend trip to paradise. Need help
with your planning? We are G ! V! N G a Mother's Day weekend vacation! 242 Two Night Stay at Holiday Inn Resort South Padre
Island, Texas @ Complimentary Sunday Brunch ¢® Tickets to Sea Turtle, Inc % Tickets to South Padre Island Birding Nature &
Alligator Sanctuary All you need to do is like our page, TAG 1 person in the comments, and like this post! Entries will close Thursday,
April 28 at 10:00 a.m. CST. #SoPadre

Join us for a drive around South Padre Island % Can you spot your favorite place to relax? #SoPadre

South Padre Island (updated)

Date range Apr 01, 2022 to Apr 30, 2022
Created On May 20, 2022

Grid contains more rows, but they have been clipped.

. Total Post
Impressions
Reach Engagement
27,504 20,019 2,036
23,807 23,235 1,211

47


https://www.facebook.com/88731691628/posts/10158594939501629
https://www.facebook.com/88731691628/posts/669336330963311

South Padre Island (updated)
I INSTAGRAM SOCIAL - PAGE 1 I Date range Apr 01, 2022 to Apr 30, 2022

Created On May 20, 2022

Instagram Account Performance

11,957 1,773

PROFILE VIEWS NEW FOLLOWERS

816,723 517,030

IMPRESSIONS REACH
Performance Trend by Day
30k 50k 300
40k
w
20k § 200
g g /0/
g 5 —o/
4 5 20k
10k £ 100
10k
0 0 0
v 92 92 92 92 92 v 92 92 92 92 v 92 v 92 92 92 v v v 92 92 92 92 92 v 92 92 92 v
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I M T R M A AR A G A R A e $
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Monthly Account Performance Breakdown

Monthly Performance

Date 1k Impressions Reach New Followers

Apr 2022 816,723 517,030 1,773

Creatives (Post) Performance



| INSTAGRAM SOCIAL - PAGE 2 |

271,735 251,511 16,781

IMPRESSIONS REACH ENGAGEMENT

Top Performing Creatives

Timestamp

Apr 24, 2022

Apr 18, 2022

Apr 13, 2022

Apr 6, 2022

Caption

Two shades of blue @ Whether it's the pool or beach, you're not going to want to leave the water. Where's your favorite spot to go swimming on South
Padre Island? g :@bethany_j_wagner #SoPadre

*GIFTAWAY!SNOW CLOSE D*Mother's Day is less than a month away, giving you enough time to plan a weekend trip to paradise. Need help with
your planning? We are G ! V! N G a Mother's Day weekend vacation! & Two Night Stay at @holidayi

South Padre Island is the best beach in Texas! We know it and want everyone else to know ittoo  Help us spread our name by voting in Conde Nast
Traveler's 2022 Reader's Choice Awards. All you have to do of follow the steps below: 1. Click “Condé Nast T

We're halfway through the week! Keep up the hard work, and look forward to a day on the beach & Who's coming to South Padre Island this weekend? i :

@jaydemkk #SoPadre

Preview

Impressions

19,606

17,971

18,197

15,824

South Padre Island (updated)

Date range Apr 01, 2022 to Apr 30, 2022
Created On May 20, 2022

6.18%

ENGAGEMENT RATE

Grid contains more rows, but they have been clipped.

Reach Engagement Engagement
Rate
17,922 1,539 7.85%
16,214 1,380 7.68%
17,087 1,273 7.00%
14,883 1,255 7.93%
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South Padre Island (updated)

I INSTAGRAM SOCIAL - PAGE 3 I Date range Apr 01, 2022 to Apr 30, 2022
Created On May 20, 2022

Performance Trend by Day
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Tiktok Performance

Date

Apr 01,

Apr 01,

Apr 04,

Apr 04,

Apr 05,

Apr 05,

Apr 06,

Apr 06,

2022

2022

2022

2022

2022

2022

2022

2022

Campaign Name

SPI'10 8133 March 2022 College General Activities

SPI10 8133 March 2022 Traffic Family General As Hard As It Gets
SPI10 April 2022 Traffic Millenial Focus

SPI10 April 2022 Traffic Family Focus

SPI10 April 2022 Traffic Millenial Focus

SPI10 April 2022 Traffic Family Focus

SPI10 April 2022 Traffic Millenial Focus

SPI10 April 2022 Traffic Family Focus

| TIKTOK SOCIAL - PAGE 1 |

2-Second Video Views

1,092

984
1,766
1,632
1,653

1,592

Impressions

9,075

9,511

14,109

14,615

13,855

16,099

Likes

49

35

59

57

69

53

South Padre Island (updated)

Date range Apr 01, 2022 to Apr 30, 2022
Created On May 20, 2022

Grid contains more rows, but they have been clipped.

Reach Clicks CPC

0 0 -

0 0 -

7,354 108 $0.38
7,903 101 $0.38
10,976 153 $0.40
11,459 134 $0.40
10,903 143 $0.41
12,555 181 $0.42
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South Padre Island (updated)

I SNAPCHAT SOCIAL - PAGE 1 I Date range Apr 01, 2022 to Apr 30, 2022
Created On May 20, 2022

Snapchat Performance
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Overview
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IMPRESSIONS SWIPES SPEND
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| PAID MEDIA INSIGHTS - PAGE 1 |

Paid Digital Insights - April:
« Overall, paid media delivered a CTR well above the benchmark of 0.10%
« Through optimizations, April saw efficiencies with a slight decrease in CPM
« MoM, CTR increased 32% with clicks to the site increasing 49%
« Stack Adapt was the top-performing partner in terms of CTR, delivering 120% above the benchmark
« Travel Spike saw the most conversions, with Sojern coming in at a strong second
» Take a Tour or Take a Dip achieved the highest CTR of .29%, 190% above the benchmark
» The By Land or By Sea creative drove a.19% CTR and 9,000 conversions

« The Ride a Wave or Ride a Horse creative has delivered a CTR of .26%
*Travel Spike is a cost-per-click platform, therefore no impressions were reported.

Paid Digital Recommendations - April:
« Continue optimizing the paid media efforts in order to gain better efficiencies
« Optimizations include increasing bids on top-performing tactics and audiences
« Optimize creative by increasing bids on top-performing creative or ad size. Pause ad sizes that are delivering a CTR below the benchmark

« Continue to rotate different creative to limit ad fatigue

Paid Search Insights - April:
» Overall, the paid search continues to drive strong results in terms of CTR and average CPC
« MoM, the campaign drove better efficiencies by decreasing the average CPC by 22% and increasing the CTR by 6%
o The campaign saw a 24% decrease in conversions MoM, likely due to the decrease in the overall budget now that Spring Break is over
« The Brand campaign is the top-performing campaign in terms of average CPC, achieving the best efficiencies
« Whereas, the Competitor campaign achieved the highest CTR
« Top converting audiences skewed females, from Sunday to Wednesday during the late afternoon / early evening

Paid Search Recommendations - April:
» Continue to optimize the campaigns to gain better efficiencies
« Increase bids on the top-performing keywords in terms of CTR and conversions
« Pause keywords that have <1% CTR to increase overall performance
« Ensure keyword bids are above the first-page bid threshold

South Padre Island (updated)

Date range Apr 01, 2022 to Apr 30, 2022
Created On May 20, 2022
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South Padre Island (updated)

I PAID SOCIAL INSIGHTS - PAGE 1 I Date range Apr 01, 2022 to Apr 30, 2022
Created On May 20, 2022

Paid Social Insights - April:
Overall, TikTok and Snapchat continue to be the strongest platforms to reach audience members and gain the most link clicks/swipe-ups. We'll be reallocating funds for the Summer
campaign months (June, July, and August) to increase these platforms' budgets in order to capitalize on this momentum.

« Facebook
e Semana Santa Ads targeting Mexico region continue to lead in performance at .06 CPC showing us that SPI has a strong presence in the demographic of: Monterrey, Nuevo Leon Sailtillo, Coahuila, Guadalajara, Jalisco, Queretaro,
Mexico City, Reynosa, and Tamaulipas. Recommending we budget summer campaigns to include Mexico targeted ads on Meta.
e As Hard As It Gets video ended with a strong performance at $.53 CPC.
e The top converting audience is females at 59% vs males at 41%.
 Instagram
e General activities video saw an increase of CPC at $1.74 this month, consider creating and adding more evergreen videos into the SPI content library to prevent ad fatigue on Instagram's platform.
e The top converting audiences are males at 60% vs females at 40%.

« Snapchat

e Our millennial-focused ad came out to $.52 CPC and 1,921 swipe ups.
¢ Reaching close to an impressive $128,000 impressions, we'll continue to run the same ad for the following month.

L]
» TikTok
e This platform has been the most efficient in terms of average cost per click across the board
o April Family and Millennial-focused ads both came in at an even $.47 CPC and close to 6,000 impressions collectively.
e Family Ad: 283,002 impressions, 2,899 link clicks
¢ Millennial Ad: 287,246 impressions, 2,889 link clicks
e Given its success, we'll continue to run the same corresponding videos for both ads in the following month. We'll look to refresh video content when the Summer campaign begins.
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Thank You.
Any Questions?

THE ZTMMERMAN AGENCY



VISIT SOUTH PADRE ISLAND

April 2022 — Board Presentation
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STR AND KEY DATA



STR & KEY DATA: COMPETITOR ANALYSIS ?

RevPAR and Occupancy for South Padre Island were higher than all competitors.
Ultimately this offset the lower ADR of South Padre Island in relation to
competitors.

Data Source (s): Intelligence Hub 2.0, Key Data, STR Predictive Data Lab


https://app.powerbi.com/groups/me/reports/27ac73cb-0cbd-42f2-b5f3-84930bd7aeed/?pbi_source=PowerPoint
https://app.powerbi.com/groups/me/reports/42bde913-7275-440d-a63c-f638d8f1a0e2/?pbi_source=PowerPoint

STR & KEY DATA: ANNUAL ANALYSIS @

All KPIs related to hotels and
vacation rentals improved in
April 2022 compared to April
2021.

Data Source (s): Intelligence Hub 2.0, Key Data,STR Predictive Data Lab


https://app.powerbi.com/groups/me/reports/27ac73cb-0cbd-42f2-b5f3-84930bd7aeed/?pbi_source=PowerPoint

KEY DATA: BOOKING INFORMATION

Direct bookings were the most popular and
highest-earning booking source for vacation
rentals despite having similar ADR and
availability to other sources.

Predictive Data Lab

Data Source (s): Intelligence Hub 2.0, Key Data, STR


https://app.powerbi.com/groups/me/reports/42bde913-7275-440d-a63c-f638d8f1a0e2/?pbi_source=PowerPoint
https://app.powerbi.com/groups/me/reports/27ac73cb-0cbd-42f2-b5f3-84930bd7aeed/?pbi_source=PowerPoint
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PAID MEDIA
PERFORMANCE



The decrease in clicks and impressions can be attributed
PAI D M E D I A to a technical error on the social platform TikTok.

Data Source (s): Intelligence Hub 2.0, DCM, Visit South Padre Island Predictive Data Lab


https://app.powerbi.com/groups/me/reports/ec45e91c-f5a0-4b92-9aa2-a40cbbd0f5e2/?pbi_source=PowerPoint

The high engagement and relatively low cost seen in the

PAI D M E D I A “Millennial Focus” campaign indicates the value in
increasing focus on Snapchat and TikTok for all market
segments.

Data Source (s): Intelligence Hub 2.0, DCM, Visit South Padre Island Predictive Data Lab


https://app.powerbi.com/groups/me/reports/ec45e91c-f5a0-4b92-9aa2-a40cbbd0f5e2/?pbi_source=PowerPoint

All targeted media markets match the areas where

PAI D M E D I A many travelers arrive on South Padre Island. The higher
cost of marketing in Houston can be attributed to a
more competitive market.

Data Source (s): Intelligence Hub 2.0, DCM, Visit South Padre Island Predictive Data Lab


https://app.powerbi.com/groups/me/reports/ec45e91c-f5a0-4b92-9aa2-a40cbbd0f5e2/?pbi_source=PowerPoint
https://app.powerbi.com/groups/me/reports/ec45e91c-f5a0-4b92-9aa2-a40cbbd0f5e2/?pbi_source=PowerPoint

WEB
ANALYTICS

?PREDICTIVE



Web analytics indicates that Snapchat and TikTok may

WEB AN AL I I Ics be higher-yield investments. They both broughtin a
very high amount of web traffic despite having a lower
cost than Facebook.

Predictive Data Lab

Data Source (s): Intelligence Hub 2.0, Google Analytics


https://app.powerbi.com/groups/me/reports/6fdcf754-ecd5-49b3-8305-77fc21ed84a4/?pbi_source=PowerPoint

TRAVELLER
INTELLIGENCE

DATA

?PREDICTIVE



More significant events held in the convention center
TRAVE LE R I NTE LLI G E N c E were associated with more trips to South Padre Island

compared to events held in other locations on the

island.
@ convention center @ Courtyard @Isla Grand Beach Resort @Trips Event Name Est. People Irips
500 5K Rio Sport Llve, Basketball Showcase Weekend 300 4700
500 Fun Cheer, Spirit Splash Championship 500 4234
Apostolic Assembly-Annual DORCAS Retreat 300 4020
450 Old School Cheer 150 3560
Muscle Car Society 50 2346
RGV Trauma Service, S. TX Comprehensive 150 1888
400 4K Symposium
TCIT, Annual 2022 Conference 250 1824
City of Hidalgo, Urban Leadership 300 1817
Independent Beauty 150 1817
300 El Paseo, The Gods of Comedy 100 1816
National Tropical Weather Conference 200 1420
3K SPI PD Training 50 1420
TDCJ Training 75 1017
Total 2575 28642
200
Trips by Event Location
4K (9.54%) —
2K 6K
(16.11%) 4
100 location
@ convention center
® Courtyard
. ® Isla Grand Beach ...
0 1K
2022 April 2022 April 2022 April 2022 April 2022 April 2022 April 2022 April 2022 April 2022 April 2022 April 2022 April 28K (74.35%) —/

1 3 4 6 7 14 18 21 22 28 29

Data Source (s): Intelligence Hub 2.0, Arrivalist, Visit South Padre Island Predictive Data Lab


https://app.powerbi.com/groups/me/reports/42bde913-7275-440d-a63c-f638d8f1a0e2/?pbi_source=PowerPoint

However, individuals traveling in from Brownsville/SPI

International stayed a more extended period on the
island for April 2022.

T RAVE I_ E R I N T E I- I-I G E N c E The Valley International Airport had the highest traffic. ?

Data Source (s): Intelligence Hub 2.0, Arrivalist, Visit South Padre Island Predictive Data Lab


https://app.powerbi.com/groups/me/reports/42bde913-7275-440d-a63c-f638d8f1a0e2/?pbi_source=PowerPoint

TRAVELER INTELLIGENCE

The Entertainment District attracted the highest volume of
visitors; however, Isla Blanca Park is where people spent
more time among non-hotel points of interest. Predictive Data Lab

Data Source (s): Intelligence Hub 2.0, Arrivalist, Visit South Padre Island


https://app.powerbi.com/groups/me/reports/50028ad8-19e1-4a78-94dd-dbad1304a3eb/?pbi_source=PowerPoint

The most significant volume of total arrivals was from the

T RAVE I_ E R I N T E I_ I_I G E N c E Harlingen/Weslaco/Brownsville/McAllen area. The most volume of

out-of-state visitors was from Minneapolis/St. Paul. In April 2022.

Predictive Data Lab

Data Source (s): Intelligence Hub 2.0, Arrivalist, Visit South Padre Island


https://app.powerbi.com/groups/me/reports/50028ad8-19e1-4a78-94dd-dbad1304a3eb/?pbi_source=PowerPoint
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ECONOMIC IMPACT

120,643 Visitors in 2021

Arrivals by Year

121K
120K
99K
100K
80K
60K
43K
40K
30K
2OK .
0K
2018 2019 2020 2021

Data Source (s): Intelligence Hub 2.0, Visit South Padre Island, U.S. Bureau of Labor Statistics Predictive Data Lab



https://app.powerbi.com/groups/me/reports/3ea3097a-7cc5-4a24-92f7-9772092d93a1/?pbi_source=PowerPoint

Hotel Tax Collection overtook Property Tax

ECONOMIC IMPACT e

Predictive Data Lab

Data Source (s): Intelligence Hub 2.0,,Visit South Padre Island


https://app.powerbi.com/groups/me/reports/878936fd-6fa3-4f42-ab25-85b6e0bcb2fa/?pbi_source=PowerPoint

Eco N o M Ic I M P ACT reached a 3-year high in 2021. Most of these transactions

Visitor credit card spending on South Padre Island
occurred in restaurants and dining establishments. ?

Predictive Data Lab

Data Source (s): Intelligence Hub 2.0, Visit South Padre Island, Visa Vue


https://app.powerbi.com/groups/me/reports/2214d793-71da-4187-86e2-45e445f30fe0/?pbi_source=PowerPoint

Over 15,000 people were employed by the hospitality and

ECONOM Ic IM PACT leisure industry in Cameron County, TX, in 2021.

Hospitality and Leisure Employment: Cameron County, Texas
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10K
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Predictive Data Lab

Data Source (s): Intelligence Hub 2.0, Visit South Padre Island, U.S. Bureau of Labor Statistics


https://app.powerbi.com/groups/me/reports/3ea3097a-7cc5-4a24-92f7-9772092d93a1/?pbi_source=PowerPoint

KEY TAKEAWAYS ?

- South Padre Island outperformed both competitors and its previous years
in all key metrics except for ADR.

« The deficiency of ADR was offset by Occupancy levels that almost doubled
that of competitors leading to a higher RevPAR than any competitor for
April 2022.

* Traveler intelligence data shows that events held on in the convention
center yielded higher spikes in visitors compared to events held at other
locations.

- South Padre Island produced large amounts of revenue, attracted many
visitors, and had an influence in the increase of jobs in leisure and
hospitality in 2021.

Predictive Data Lab



NEXT STEPS ?

* Develop current customer segmentation profiles based on actual visitation
data by seasonality to optimize paid media targeting efforts.

Predictive Data Lab
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CITY OF SOUTH PADRE ISLAND
CONVENTION AND VISITORS ADVISORY BOARD
AGENDA REQUEST FORM

MEETING DATE: May 25, 2022

NAME & TITLE: Linette Hernandez, Management Assistant

DEPARTMENT: Convention and Visitors Bureau

ITEM

Presentation and discussion regarding the CVB Monthly Report. (RodriguezZMoore)
1.) Special Events

2.) Groups and Meetings

3.) Marketing and Communications

4.) Social Media

5.) Cision

6.) PR Efforts

7.) New Creative

8.) CTA Program

ITEM BACKGROUND
N/A

BUDGET/FINANCIAL SUMMARY
N/A

COMPREHENSIVE PLAN GOAL
N/A

LEGAL REVIEW

Sent to Legal: No
Approved by Legal: No

RECOMMENDATIONS/COMMENTS:

Item No. 5.2
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SPECIAL EVENTS



April/lMay Events

e TGSA Surf Championships

o  April 23 - 24, 2022

o Isla Blanca Park
e Splash

o  April 28 - May 1, 2022

o  HIG Beach Resort/Clayton's Beach Bar
e Jailbreak

o May7,2022

o  Clayton's Beach Bar
e Shallow Sport

o May 12 - 114, 2022

o Isla Grand Beach Resort/Louie’s/SPICC
e Sea Turtle, Inc 5k

o May 14, 2022

o HIG Beach Resort
Upcoming

AJGA Tournament / June 13-17 /| SPI Golf Course

Beach Bash Skate Jam / June 21 / SPI Skate Park

84



GROUPS & MEETINGS



Sales Efforts

o SPI Convention Center
m Clash of the Champions, June 2022
m TX Childcare Conference, Oct. 2022
m Bully Squad Competition, Oct 2022
m Southern Nationals March 2023
m  US Powerlifting, April 2023

o 2024
m CMA
e Texas City Management Assoc.
m STCJCA
e  South TX County Judges &
Commissioners
m [PAF
e Texas Police Athletic Federation
m CEAT
e Code Enforcement Association of
Texas

Sales Efforts

*April-May 2022

July Sales Drive
e Mariana-Upper & Lower Valley
e David-Austin, Corporate & Association
o Incentives
m Loyalty Program
m Sponsorship Program (Tiered)
m Custom Complimentary Convention
Services

e Meeting Planner Guide
o Companion: Meet the Sales Manager
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April-May 2022 Events

Rotary International | TCIT 2022 TML District 12 Workshop

TX Assoc. of County Auditors
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Marketing & Communications



ORGANIC SOCIAL MEDIA
OVERVIEW
4

sproutsocial



sproutsocial
92



sproutsocial
93



sproutsocial
94



sproutsocial
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855K

Total Mentions

The total number of news stories for
a
specified time period.

4.0B

Total Reach

A globally consistent baseline metric
for
measuring the reach of a media
outlet.

$7.5M

Total Publicity Value

A scoring system that creates an
approximate
value for a news article.
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Top Stories
Top Locations by Country

o United States 737

o Mexico 15
o United Kingdom 9
o France 8
o Canada 7
o Germany 6

Share Voice



Interviews: 6

Press Releases:1

SPI Presentations: 2

Live Shows Interviews: 2 (Tv & Radio)
Total Number of Publications: 12
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In-House Creative
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SPI-CTA Upcoming classes:
e 23 SPI-Certified Tourism Advisors

° 25 Register Students for the next 3 Classes e  Thursday, May 26, 2022, from 8:30 a.m. to 12:30 p.m.
e  Tuesday, June 7, 2022, from 8:30 a.m. to 12:30 p.m.

e  Tuesday, June 21, 2022, from 8:30 a.m. to 12:30 p.m.
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Item No. 5.3

CITY OF SOUTH PADRE ISLAND
CONVENTION AND VISITORS ADVISORY BOARD
AGENDA REQUEST FORM

MEETING DATE: May 25, 2022
NAME & TITLE: Linette Hernandez, Management Assistant
DEPARTMENT: Convention and Visitors Bureau

ITEM

Discussion and possible action to approve the funding request for the following Special Events: (Brown)
*SPI Kite Fest in February 2023

*Banzai Kon in October 2022

ITEM BACKGROUND

The SEC approved the funding request for SPI Kite Fest in the amount of $39,000 at the SEC meeting on May 17,
2022.

The SEC approved the funding request for Banzai Kon in the amount of $10,000 at the SEC meeting on May 17,
2022.

BUDGET/FINANCIAL SUMMARY
02-593-8099

COMPREHENSIVE PLAN GOAL
N/A

LEGAL REVIEW
Sent to Legal: No
Approved by Legal: No

RECOMMENDATIONS/COMMENTS:

106



107



If greater than previous year funded (if applicable), please explain the increase being
requested:

Increase in Advertising Budget

Increase Cost in Production ~ Airfares, Car Rental, Porta Potties, etc.

Primary Purpose of Event:
To promote 'Wind Sports' on South Padre Island by bringing thousands of visitors to the island

to experience amazing show kites and performances by world-renowned kite performers.

How will the hotel tax funds be used? Please attach a list of the hotel tax funded
expenditures.

Advertising and promotion as well as costs associated with putting on the event ~

See attached detailed proposed budget.

Are you asking for any cost reductions for city facility rentals or city services?
Please quantify and explain.

$6,200 (approx. rental of Convention Centre for Indoor) shown as line item as Expense as well

as Income line item (reduction) for In-Kind Servces.

Additional In-Kind services are listed on detailed proposed budget.

AMOUNT REQUESTED UNDER EACH CATEGORY

Advertising, Solicitations, Promotional programs to attract tourists and convention
delegates or registrants to the municipality or its vicinity. Amount requested under this

category:
Jory $: $9,431

Expenses including promotional expenses, directly related to a sporting event in which the
majority of participants are tourists. The event must substantially increase economic
activity at hotels within the city or its vicinity. Amount requested under this category:

$: $29,569
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Will the event charge admission? If so, what is the cost per person/group?
Outdoor - Free - Cameron Co. Parks will not allow

Indoor Kite Performances - Thurs. night - $12 per person admission to be charged on the flats

Do you anticipate a net profit from the event? If so, what is the anticipated amount and
how will it be used?

No ~ But, if during the expenditure process over the next 8 months it appears that the

event will be under budget those additional funds will be used for newspaper advertising.

Please list all promotion efforts your organization is planning and the amount estimated
for each media outlet. Please attach a detailed marketing budget.

Print $: $8,131 Website $: $850
Radio $: ' Social Media $: $450
TV $: " Free Other Digital Advertising $:

**2022 - Free TV Coverage ~ KVEO-TV NBC 23 & CBS 4 ~ "Valley Por Vida" Lifestyle/Entertainment Show

A link to the CVB must be included on your promotional handouts and on your website for
booking hotel nights during this event.

What other marketing initiatives are you planning to promote hotel and convention
activity for this event?

Press Releases/Festival Flyer to Newspapers & Kite Clubs

Contact Kite Clubs in Texas & surrounding states / Contact RV Parks in the Valley

Who is your target audience?

Kitefliers & Winter Texans

What geographic region(s) are you marketing to? Texas ~ RGV, San Antonio, Austin, Houston,
Dallas/Fort Worth, Lubbock as well as Oklahoma, Oregon, Washington, North Carolina, New Jersey

Rhode Island, Florida, Michigan & Victoria and Vancouver, BC, Canada
Have you obtained the insurance required and who is the carrier?

No ~ Will obtain as in previous years ~ American Kitefliers Assn. ~ Accord Inurance

During the term of this agreement, the event organizer shatl procure and keep in force insurance with limits of
$1,000,000 per occurrence and 2,000,000 general aggregate. The policy must contain o policy endorsement that
names "The City of South Padre Island, it's elected officials, representatives, employees or agents” as additionally
insured. Applicant must provide a copy of the actual endorsement.
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SPI Kite Fest 2023
Special Event Applicant Checklist Items

Schedule of Events

Thursday, Feb. 2™, 2023 Fri. & Sat., Feb. 39 & 4, 2023
Indoor Kite Performances Outdoor Kite Festival

South Padre Island Convention Centre Flats ~ Cameron Co. Park System
6 p.m. To 8:30 p.m. 10 a.m. to 4 p.m.

Detailed Budget

Detailed budget is enclosed

Advertising/Marketing/Promotion Flan

Social Media & Printed Advertising
Website ~ www.spikitefest.com
Facebook Page ~ SPI Kite Fest 2023
Fress Release ~ 53 Press releases to newspapers & American Kitefliers Assn.
Regional Directors
Festival Flyers ~ 41 Hand-delivered to RV Parks in the Valley
~ 165 Emailed to Activities Directors at RV parks in the Valley
~ 13 to AKA Regional/International Directors
~ 12 to Kite Clubs around Texas and the U.S.
TV ~ KVEO-TV NBC 23 & CBS 4 ~ Kite Fest seament on “Valley Por Vida”
Texas Highway Magazine ~ Calendar of Events
American Kitefliers Assn. ~ Calendar of Events
AKA Kiting Magazine ~ Region 8 ~ AR-LA-NM-OK-TX ~ Events
Calendar of Events ~ Several Online Sites ~ Austin / Dallas / McAllen

Boom Night Frojections

Projected for 2023 ~ 800+ (Weather Dependent)

See attached Summaries from 2022 & 2020

621+ ~ 2020 583+ ~ 2022 (Cold & Rainy

Room nights generated will be based on Room Block Summary to be done by
CVB staff post-event.

Hotel Sponsors

Hotel Sponsors ~ Pending ~ Based on history of continued Kite Fest support
Isla Grand Beach Resort Courtyard by Marriott Ramada
The Inn at South Padre Island Holiday Inn Express
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Previous Event Experience

SPI Kite Fest

Total of 19 years organizing & putting on this event

2000-2013 & 2016-2020 & 2022

Kite Fest 2021 canceled due to County’s COVID Restrictions on outdoor event

History of Event

SPI Kite Fest

B&S Kites started SPI Kite Fest in 2000 and successfully organized and ran this
event for 13 years ~ being named Kite Festival of the Year by American Kitefliers
Assn. in 2010. Due to health issues Kite Fest was retired for 2 years, but with the
support of the CVB Special Events Committee ~ SPI Kite Fest was revived in
2016.

Our greatest accomplishment and growth came when we added the Indoor Kite
Performances to SPI Kite Fest.

In 2010 we held our first Indoor Kite Show at the Boy’s & Girls Club in Port Isabel
(with a seating of 150). Within two years ~ 2012 ~ we had outgrown their capacity
and moved the Indoor to the SPI Convention Centre. In 2019 we had 828 indoor
spectators and in 2020 (before COVID) an outstanding attendance of 1,222. That
year the past president of the American Kitefliers Assn. was in attendance and
blasted social media acknowledging the SPI Indoor Kite Show as is the largest
indoor kiting exhibition in the U.S.

Types of Assistance Requested

$39,000 plus In-kind Services
~ SFI Convention Centre ~ Exhibit Hall & Lobby ~
Wed. thru Sat. ~ Feb. 14", 2023
~ 3 Rooms for 3 Nights @ any SPI Hotel
~ Public Works ~ Parking Cones, Trash Cans, Trash Pick-up
~ Police ~ Traffic Control ~ Fri. & Sat. @ 1 p.m. to approx. 4 p.m.

Financial Support
Request ~ $39,000
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SPI Kite Fest
Feb. 2™, 3" & 4, 2023
w/ Thursday Night Indoor Kite Performances

Proposed Budget

Demonstration Expense (Airfare & Travel) $23,032.00
Team Kitelife ~ Portland, OR - $9492
John Barresi, Eli & Sara Russell, Brett & Katie Marchel
Sart Becker, Jim Doman, Mishelle Sharples
2 - Portland, OR 2 — Medford, OR 2 - Detroit, Mi
1 ~ Vancouver, BC 1 - Denver, CO
Airfares $7942 ~ Car/Van/Qas/Per Diem $1550
Team Misfits of WOW ~ Baltimore, MD - $4343
James Fletcher, Paul Lamasters, Jim Cosca, Marc Conklin
2 — Baltimore, MD 1 — Washington, DC 1 - Richmond, VA
Airfares 83630 ~ Car/Gas/Per Diem $713
Scott Weider —~ Tampa, FL-$1013
Airfare $693 ~ Shuttle/Bags/Per Diem $320
Spence Watson ~ Seattle, WA ~ $1128
Airfare $666 ~ Car/Gas/Per Diem $462
Paul deBakker ~ Seattle, WA ~ $1128
Airfare $666 ~ Car/Gas/Per Diem $462
Steve deRooy ~ Victoria, BC ~ $1807
Airfare $1732 ~ Per Diem — $75
Mario DiLucca ~ Victoria, BC ~ $2327
Airfares $1732 ~ Car/Qas/Per Diem $595
Amy & Connor Doran ~ Seattle, WA ~ $1794
Airfares $1332 ~ Car/Gas/Food $462
Demonstration Expense (In-state Travel) $ 250.00
Team EOL ~ Austin, TX - $250
Jim Cox, Michael Boswell, Ben Gray, Lori Ramos

Demonstration Expense (Hotels - 14) . $15,949.00 "

Isla Grand ~ 2 Condos, 9 Nights - $7753

The Inn @ SPI ~ 3 Rooms, 4 Nights - $1530

Courtyard by Marriott ~ 4 Rooms, 4 HNights - $2501

Courtyard by Marriott ~ 1 Room, 3 Nights - $443

Ramada ~ 2 Room, 3 Nights - $2176

Holiday Inn Express ~ I Room, 3 Nights - $662

Holiday Inn Express ~ 1 Room, 4 Nights - $884
Demonstration Expense (Hotels ~ NOT COMPED - 4} $ 2,216.00

Isla Grand ~ 1 Room, 9 Nights - $1158

Holiday Inn Express ~ 1 Room, 4 Nights - $463

Holiday Inn Express ~ 1 Room, 3 Nights ~ $351

The Inn ~ 1 Room, 3 Nights - $244

Demonstration Expense — (Freight on Show Kites) $ 1,100.00
Demonstration Expense ~ (Indoor Venue ~ CVB) $ 6,200.00
Demonstration Expense ~ (Indoor Special Effects/Programs) $ 1,250.00
Demonstration Expense — (Banquet) $ 3,000.00
Advertising and Promotion $ 9.431.00

Website Design & Monitoring - $850
Facebook Setup, Monitoring & Live Feed - $450
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Draft & Submit Press Releases (33) - $400

Flyers & Posters - Design, printing, delivery - $500

Newspaper Ads - $3220

Festival Shirts (413) ~ Design & printing - $3446

Festival Buttons/Magnets - $170

Banners - Float Christmas & Boat Parades $395
Sound & Announcing ~ Photography/Videography
Parking
Porta Potties / Insurance / Fee for Flats / Field Setup
Miscelianeous

Toilet Paper, Qas, Field Crew, Kite Parts, Indoor Tickets, etc.

SUBTOTAL
Festival Management/Production/Over-runs ~ 6%
TOTAL Projected Expense

Projected Income & Pledges

In-Kind Service (Hotels)
Isla Grand ~ 2 Condos, 9 Nights - $7753
The Inn @ SPI ~ 3 Rooms, 4 Nights - $1530
Courtyard by Marriott ~ 4 Rooms, 4 Nights - $2501
Courtyard by Marriott ~ 1 Room, 3 Nights - $443
Ramada ~ 2 Room, 3 Nights - $2176
Holiday Inn Express ~ 1 Room, 3 Nights - $662
Holiday Inn Express ~ 1 Room, 4 Nights - $884

In-Kind Service — Convention Center

Festival Income ~ Projected
Festival Shirts -~ 278 @ $13.86/$16.63 = $4,058
Banquet Tickets ~ 60 @ $25 = $1,500
Indoor Tickets — 760 @ $12.00 = $9,120

TOTAL Projected Income

Requested Amount w/Thursday Night Indoor

Additional In-Kind Services Request

Convention Centre ~ Indoor Performances & Practice

$ 1,600.00
$ 1,000.00
$ 5,306.00
$ 1,201.00

$71,535.00

$ 4,292.00
$75,827.00

$15,949.00

$ 6,200.00

$14,678.00

$36,827.00

£39.000.00

Wed. Feb. 19 ~ Sat. Feb. 4", 2023 (Access all days if needed)

3 Rooms for 3 Nights @ The Inn (or another SPI Hotel)
CVB Staff Member to do Room Blocks & “Heads-in-Beds Summary”

Public Works ~ Parking Cones, Trash Cans, Trash Pick-up
Police ~ Traffic Control ~ Fri. & Sat. ~ 2 p.m. to approx. 4 p.m.
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SOUTH PADRE ISLAND EVENT FUNDING

AP LICA

ORGANIZATION INFORMATION
Date Application Submitted: ~ 9/4/2022

Name of Organization: ~ Banzai Kon

Address: 3106 lake tahoe

City, State, Zip: San Antonio TX 78222

Full Name:
Cesare Riverso

Office Number:
9562957533

Website for Event or Sponsoring Entity :

Non-Profit or For-Profit Status:
For Profit

Primary Purpose of Organization:

ON

E-Mail:

banza konapp ications@gmail.com

Cell Phone Number:
956-890-1903

Banzaikonspi.com

Tax ID #:
32083914237

Bring A pop culture experience to SPI - this includes celebrity guests,

World famous Music guests, and events for the whole fam'ly.

EVENT INFORMATION

Name of Event:  BanzaiKon

Date(s) of Event:
sept30-oct 2

Amount Requested: 50000

Primary Location of the Event:

Spi Convention Center and beach resort
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If greater than previous year funded (if applicable), please explain the increase being
requested:

N/A

Primary Purpose of Event:
Bring A pop culture experience to SPI - th's includes celebrity guests

World famous Music guests, and events for the whole family.

How will the hotel tax funds be used? Please attach a list of the hotel tax funded
expenditures.

The funds Would be used to advertise the event and our partner hote s and businesses

Are you asking for any cost reductions for city facility rentals or city services?
Please quantify and explain.

na

AMOUNT REQUESTED UNDER EACH CATEGORY

Advertising, Solicitations, Promotional programs to attract tourists and convention
delegates or registrants to the municipality or its vicinity. Amount requested under this

category: N 50000

Expenses including promotional expenses, directly related to a sporting event in which the
majority of participants are tourists. The event must substantially increase economic
activity at hotels within the city or its vicinity. Amount requested under this category:

n/a
$:
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QUESTIONS FOR ALL FUNDING REQUEST CATEGORIES

. 4
How many years have you held this event?

Attendance for previous year (if applicable): 3000

How many of the attendees are expected to be from more than 75 miles away?
4500

How many people attending the event will use South Padre Island lodging establishments?
3000

How many nights do you anticipate the majority of the tourists will stay? 600

Will you reserve a room block for this event at area hotel(s)?  Yes

Where and how many rooms will be blocked?
LA Copa, Beach Resort and Merriot our goal is 1,200 room nights

List other years (over the last three years) that you have hosted your event, please include
the amount of assistance given from HOT funding and the number of hotel rooms used:

Month/Year Held Assistance Amount # of Hotels Used

How will you measure the impact of your event on area hotel activity (e.g.; room block
usage information, a survey of hoteliers, etc.)?

When we sell tickets, we ask for some info about where they are from age, gender, and location.

Please list other sponsors, organizations, and grants that have offered financial support to
your event:

Brick f re pizza, Smoothy kings, 5x5 Brewery and Tes a Motors, Space X
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Will the event charge admission? If so, what is the cost per person/group?
cost per person is $35 for adults, $15 for those under 18 and free for under ten we have group rates at $30

Do you anticipate a net profit from the event? If so, what is the anticipated amount and
how will it be used?
We estimate a profit; the profit wil be reinvested for future events.

Please list all promotion efforts your organization is planning and the amount estimated
for each media outlet. Please attach a detailed marketing budget.

. 8000 , 10000
Print $: Website $:
8000 . . 10000
Radio $: Social Media $:
6000
TV§S: 8000 Other Digital Advertising $:

A link to the CVB must be included on your promotional handouts and on your website for
booking hotel nights during this event.

What other marketing initiatives are you planning to promote hotel and convention
activity for this event?
We have arranged Incent ves for guest who stays at our hotels where they can gain

One free adult t' cket with a booking etc.

Who is your target audience?

We are currently targeting anyone that shows interest in anime, gam ng comic, marvel, dc etc

What geographic region(s) are you marketing to?

Dallas, San Antonio, Austin, Houston corpus Laredo, all of the Rio Grande valley bordering cities in Mexico

Have you obtained the insurance required and who is the carrier?

We plan on getting all the required insurance closer to the event date.

During the term of this agreement, the event organizer shall procure and keep in force insurance with limits of
$1,000,000 per occurrence and 2,000,000 general aggregate. The policy must contain a policy endorsement that

names "The City of South Padre island, it's elected officials, representatives, employees or agents” as additionally
insured. Applicant must provide a copy of the actual endorsement.
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SOUTH PADRE ISLAND EVENT FUNDING

C CKLI

Name of Event: Banzai Kon

Received and understood the separate Special Events Policy (REQUIRED)

Received and understood the separate HOT Funding Guidelines {(REQUIRED)

Completed the South Padre Island Event Funding Application form (REQUIRED)

Enclosed a description of all planned activities or schedule of events (REQUIRED)

Enclosed a complete detailed budget (REQUIRED)

Enclosed an advertising/marketing and promotion plan (REQUIRED)

In Room night projections, with back-up, for the Funded Event (REQUIRED)

STISPISTISHSTISTIRT IR

1 agree: Any marketing for the event must be consistent with the brand image for South Padre Island
and all such marketing pieces that are funded with hotel tax must be in accordance. (REQUIRED)

| agree: The SPICVB will require access to event participant database information that will show zip
code data to measure likely impact from the funded event. (REQUIRED)

AN

Enclosed a sponsor list (categorized by “confirmed™ and “pending”)

Enclosed a vendor/exhibitor list (categorized by “confirmed” and “pending)

Enclosed an event map

Enclosed security/safety plans

Enclosed copies of promotional materials (if available)

Enclosed a summary of previous special event experience of organizer(s)

Enclosed a history of event (if previously produced)

Indicated the type(s) of assistance requested

SHSTISTISTISHISTISISHS

Indicated the amount of financial support (if requested)

‘ oo & 5/6/2022

Authorized Signature Date
Cesare Riverso

Print Name




EVENT BUDGET: (BanzaiKon) Sept. 30th - Oct.2nd

2022

AMOUNT
BUDGET ACTUAL LEFT
Room/hall rental 6,750.00 6,750.00 0.00
Furniture rentals 0.00 0.00 0.00
Equipment rentals (speakers, microphones, etc.) 1,300.00 0.00 1,300.00
Decorations 0.00 0.00 0.00
Signage 500.00 0.00 500.00
Food 800.00 0.00 800.00
Drinks 500.00 0.00 500.00
Other 800.00 0.00 800.00
Presenters 500.00 0.00 500.00
Performers 35,000.00  12,000.00 23,000.00
Presenter/performer travel 18,000.00 0.00 18,000.00
Presenter/performer accommodations 4,800.00 0.00 4,800.00

Paid advertising
Web development
Special offers/giveaways

11,000.00 1,500.00 9,500.00
10,000.00 4,600.00 5,400.00

Name tags/badges

Printed agendas/programs
Swag (stickers, keychains, etc.)
Stationary/pens/pencils
Other

5,000.00 0.00 5,000.00
2,100.00 0.00 2,100.00
2,500.00 0.00 2,500.00
1,500.00 0.00 1,500.00

350.00 0.00 350.00
1,100.00 500.00 600.00

EVENT ACTUAL COST BY CATEGORY

@ VENUE

' PROGRAM

@ PROMOTION
© MISCELLANEOUS

EXPENSE SUMMARY

AMOUNT
BUDGET ACTUAL LEFT
$ 8,550.00 $ 6,750.00 $ 1,800.00
$ 2,100.00 $ - $ 2,100.00

$58,300.00 $12,000.00 $46,300.00
$26,000.00 $ 6,100.00 $19,900.00
$ 7,550.00 $ 500.00 $ 7,050.00

125000

EVENT BUDGET vs. ACTUAL COMPARISON

100000 —

75000 —

50000 —|

25000 —

BUDGET

W VENUE

[ REFRESHMENTS
[ PROGRAM

[ PROMOTION
[ MISCELLANEOUS
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PAID ADVERTISING BUDGET

Q1 Q2 Q4 (INSERT YEAR HERE) TOTAL

AMOUNT
LEFT

AMOUNT

BUDGET LEFT

ACTUAL AML%ETNT BUDGET  ACTUAL AML(ég;“T BUDGET  ACTUAL AML(EETNT BUDGET  ACTUAL BUDGET  ACTUAL

Freelance work
Photograph

1,000.00 1,000.00 250.00 250.00 300.00 300.00 1,000.00 1,000.00
500.00 500.00 200.00 200.00 100.00 100.00 1,000.00 1,000.00

2,550.00
1,800.00

2,550.00
1,800.00

Site Optimization 500.00 500.00 0.00 0.00 0.00 0.00 0.00 0.00 500.00 500.00 0.00
Google ads 1,000.00 1,000.00 100.00 100.00 2,000.00 2,000.00 3,000.00 3,000.00 6,100.00 6,100.00 0.00
Print
Material 1,500.00 1,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 9,000.00 9,000.00 0.00
Signage 1,000.00 1,000.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 8,500.00 8,500.00 0.00
Facebook Ads 2,000.00 2,000.00 1,500.00 1,500.00 3,000.00 3,000.00 4,000.00 4,000.00 10,500.00  10,500.00 0.00
Twitter/Ticktok 1,500.00 1,500.00 1,000.00 1,000.00 1,000.00 1,000.00 3,000.00 3,000.00 6,500.00 6,500.00 0.00
Radio/TV 0.00 0.00 0.00 0.00 500.00 500.00 4,000.00 4,000.00
Instagram Ads 1,500.00 1,500.00 1,500.00 1,500.00 2,000.00 2,000.00 3,000.00 3,000.00 8,000.00 8,000.00 0.00
TOTAL

YEAR-TO-DATE SUMMARY BUDGET ACTUAL ~ AMOUNT

$ 4,350.00 $ 4,350.00 $ - PAID ADVERTISING YEAR-TO-DATE SUMMARY

$ 6,600.00 $ 6,600.00 $ - $60,000.00 I DISPLAY & RETARGETING
[ AFFILIATE

$17,500.00 $17,500.00 $ - [0 socAL
$25,000.00 $25,000.00 $ - ] LEAD GENERATION
$53,450.00 $53,450.00 $ -

$40,000.00 —

$20,000.00 —|

$0.00 —

BUDGET ACTUAL
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Tentative Schedule of Events Banzaikon 2022

Subject to change: Pending all Guest requirement updates.

Friday Sept. 20th 2022

Relaunch Festival
Host Hotel: Holiday Inn Beach Resort

Rooftop Area
Pending Approval

12:30pm-5:30pm

Martial Arts Demonstrations
Mission Aikidoka

Harlingen Martial Arts Academy
Southern Institute of Aikido

6:00pm-11:00pm

Possible VIP Dinner / Retreat
VIP GUESTS

Sponsors

Etc.

Saturday October 1st

SPI Convention Center

10:00am-11:00am - Yoga with Sunset Concert Group
11:30am-9:30pm - Guest Panels in main Theater Room
(Hourly Guest Panels will take place throughout the day)

Rooms 101-103

Various Panels 11:00am - 9:30pm
Frostbite Cosplay

Maid Cafe

VR Room

Gaming Room

Etc.

Sunday October 2nd

SPI Convention Center

10:00am-11:00am - Yoga with Sunset Concert Group
Panel Rooms 101-103

Various Panels 11:00am- 8:00pm
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Safety plan

« Event and Production Equipment.
All event equipment will be assigned to a staff member, or a group of volunteers directed by the
lead team member

¢ Crowd Management.
We will have limits to how many people can enter given rooms based on size and safety
guidelines

o Children Attending or Participating.
A parent must accompany all children; while checking minors or children in, we will require a
parent to be present throughout the event.

o Transport and Traffic Management.
Traffic control will be handled by local authorities if need be

« Staff and Volunteer Safety.
We conduct a background check on all staff and volunteers and require everyone to be over 18.
We have training for each volunteer and staff member to complete their role safely.

¢ Medical Assistance Requirements.

o Unpredictable Weather.
In the event of a storm, we will follow local cities’ guidelines for emergency evacuations

o Potential Fire Hazards.
We will make sure all exits clear of any obstruction and follow fire marshal guidelines

135



Item No. 5.4
CITY OF SOUTH PADRE ISLAND

CONVENTION AND VISITORS ADVISORY BOARD
AGENDA REQUEST FORM

MEETING DATE: May 25, 2022
NAME & TITLE: Linette Hernandez, Management Assistant
DEPARTMENT: Convention and Visitors Bureau

ITEM
Discussion and possible action to approve the McAllen Holiday Parade float sponsorship. (Moore)

ITEM BACKGROUND
The CVAB has a current McAllen Parade Sponsorship Agreement in place for 2021-2023 for $49,900. An
amendment to the contract to add a float sponsorship for $25,000 will increase the total sponsorship to $74,900.

BUDGET/FINANCIAL SUMMARY
02-594-0531

COMPREHENSIVE PLAN GOAL
N/A

LEGAL REVIEW
Sent to Legal: No
Approved by Legal: No

RECOMMENDATIONS/COMMENTS:

136
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MEETING MINUTES
CONVENTION AND VISITOR ADVISORY BOARD MEETING
CITY OF SOUTH PADRE ISLAND

WEDNESDAY, SEPTEMBER 22, 2021

I. CALL TO ORDER

The Convention and Visitors Advisory Board of the City of South Padre Island, Texas held a regular
meeting on Wednesday, September 22,2021 at the South Padre Island City Council Chambers, 4601
Padre Boulevard, South Padre Island, Texas. Chairman Sean Till called the meeting to order at 9:00 am. A
full quorum was present: Vice Chairman Tom Goodman, Board Members Craig Thomas, Daniel Salazar,
Bob Friedman, Bryan Pinkerton, and Daniel Salazar.

City Officials: City Manager Randy Smith was present.

CVB Staff: CVB Director Ed Caum, Operations and Services Manager Lori Moore, Senior Marketing &
Communications Manager Teresa Rodriguez, Special Events Manager April Romero, and Management
Assistant Linette Hernandez were present.

IL. PLEDGE OF ALLEGIANCE
CVB Chairman Sean Till led the pledge of allegiance.

IL. PUBLIC COMMENTS AND ANNOUNCEMENTS: CVB Director Ed Caum introduced the new
CVB Sales Manager, David Villareal. David Villareal introduced himself at the podium and the board
welcomed him. CVB Director Ed Caum announced an Open House for the Shuttle Service Inauguration
with the City of McAllen and South Padre Island at the Visitor Center on Friday, September 24, 2021 at
4:30pm.Senior Marketing and Communications Manager Teresa Rodrigues updated the board and shared
photos of the Monterey billboards. VIA-Harlingen Airport Director Jose Mulet updated the board on new
Southwest flights to Austin, Dallas, and Houston. Brownsville Airport Director Francisco Partida updated
the board on two new activated gates and the continuation of the aitport looking to find new carriers. CVB
Chairman announced that Special Events Manager April Romero will be getting married on September 25,
2021,

IV. APPROVE CONSENT AGENDA

4.1, Approve the meeting minutes for the August 31, 2021 re gular meeting. Board Member
Bob Friedman made the motion to approve, seconded by Vice Chairman Tom Goodman.
Motion carried unanimously.

4.2, Approve the excused absence for Vice Chairman Tom Goodman for the August 31, 2021
regular board meeting. Board Member Bob Friedman made the motion to approve,
seconded by Vice Chairman Tom Goodman. Motion carried unanimously.

Page 1 of 4
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4.3.

Approve the Special Events Committee post-event reports for the following events.
#2021 Ladies Kingfish Tournament

*2021 Texas International Fishing Tournament

#2021 Shallow Sport Tournament

Board Member Bob Friedman made the motion to approve, seconded by Vice Chairman
Tom Goodman. Motion carried unanimously.

V. REGULAR AGENDA

5.1,

5.2.

5.3.

5.4.

Presentation on the Momentum Planning Sessions by the Zimmerman Agency. Curtis
Zimmerman introduced Andy Jorishie with the Zimmerman Agency who presented an
update on the purpose and results of the Momentum Planning Sessions from when they
met with island partners on Sept 1-2, 2021.

Presentation and discussion regarding the Director's Report.CVB Director Ed Caum shared
a PowerPoint presentation and discussed the following items at the podium.

1.) Executive Summary-Travel Outlook
2.) Visitors Center

3.) ADR & Occupancy

4.) Arrivalist Report

5.) Social Media

6.) Cision Report

7.) Website Overview

8.) Marketing Campaigns

Discussion and possible action to deny/void the remaining balance due in funding (25% of
previously approved funding amount) for Pro-Am Beach Soccer. Vice Chairman made the
motion to deny/void funding on the remaining balance due, seconded by Board Member
Chad Hart. Motion carried unanimously,

Update, discussion, and possible action on Global Groove Events (dba Splash) on future
funding. Event producer Paul Magee spoke at the podium and explained his circumstances
which contributed to him not being able to produce the event in 2020 and 2021. He
requested to have the event in 2022, with no additional requests for funding, which was
approved by the SEC on September 21, 2021, contingent upon providing a post event

Page 2 of' 4
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5.5.

5.6.

5.7.

5.8.

5.9.

5.10.

repert showing that funds were used towards marketing the event. Vice Chairman Tom
Goodman made the motion to approve the SEC action on this item, seconded by Board
Member Chad Hart, Motion carried unanimously,

Update on Spattan North American Kids Championship and Spartan-City Sprint Series to
be held in February 2022, Special Events Manager April Romero updated the board on this
event at the podium. The event is scheduled for F ebruary 19-20, 2021. a motion to re-
negotiate the funding amount requested due to the event taking place on one weekend
versus the two weekends as initially planned, seconded by Board Member Daniel Salazar.
Motion carried unanimously.

Discussion and possible action to approve the City of McAllen marketing proposal
discussion. Board Member Chad Hart made the motion to approve the shuttle service for
$20,000 for a 90 day test pilot, seconded by Vice Chairman Tom Goodman. Motion
carried unanimously. Vice Chairman Tom Goodman made the motion to approve the
McAllen Airport Advertising campaign for $29,500, seconded by Board Member Daniel
Salazar. Motion carried unanimously. Vice Chairman Tom Goodman made the motion to
approve the McAllen Christmas Parade and Vuelta Zone Sponsorship for $49,900 per
year for a 3 year agreement, seconded by Board Member Crai g Thomas. Motion carried
unanimously.

Discussion and possible action to approve the Spring Break media plan for FY 2021/2022.
Board Member Daniel Salazar made a motion to approve Spring Break media plan for FY
2021/2022 for $50,000 with The Atkins Group, with the elimination of Device ID,
Facebook, and SEM, seconded by Board Member Bob Friedman. Motion carried
unanimously.

Discussion and possible action to approve the Crisis Communications training/workshop
with The Atkins Group for FY 2021/2022. Board Member Chad Hart made a motion to
table this item, seconded by Vice Chairman Tom Goodman. Motion cartied unanimously,

Discussion and possible action to approve the Adsposure renewal marketing buys for San
Antonio and Ft. Worth bus wraps for FY 2021/2022. Vice Chairman Tom Goodman made
a motion to approve the Adsposure renewal contracts for $49,500, seconded by Board
Member Bryan Pinkerton. Motion carried unanimously.

Discussion and possible action to roll over $500,000 in unencumbered marketing funds
from FY 2020/2021 to FY 2021/2022. Vice Chairman Tom Goodman made a motion to

Page 3 of 4
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move $800,000 in unencumbered funds for media placement, seconded by Board member
Chad Hart, Motion carried unanimously.

5.11.  Discussion and action concerning the new meeting date for October 2021. The next
meeting was scheduled for October 27, 2021,

VI. ADJOURN
Meeting adjourned at 12:01pm.

Linette Hernandez, CVB Management Assistant

Approved by:

CVARB Chairman, Sean Till,

Page 4 of 4
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Item No. 5.5
CITY OF SOUTH PADRE ISLAND

CONVENTION AND VISITORS ADVISORY BOARD
AGENDA REQUEST FORM

MEETING DATE: May 25, 2022

NAME & TITLE: Linette Hernandez, Management Assistant

DEPARTMENT: Convention and Visitors Bureau

ITEM
Discussion and possible action to approve a reimbursement to Isla Grande for fireworks expenses for the South Side

Gulf area and request a budget amendment to city council from excess reserve. (Salazar)

ITEM BACKGROUND
N/A

BUDGET/FINANCIAL SUMMARY
N/A

COMPREHENSIVE PLAN GOAL
N/A

LEGAL REVIEW

Sent to Legal: No
Approved by Legal: No

RECOMMENDATIONS/COMMENTS:
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CITY OF SOUTH PADRE ISLAND
CONVENTION AND VISITORS ADVISORY BOARD
AGENDA REQUEST FORM

MEETING DATE: May 25, 2022

NAME & TITLE: Linette Hernandez, Management Assistant

DEPARTMENT: Convention and Visitors Bureau

ITEM

Item No. 5.6

Discussion and possible action to select and approve a date for the Fourth of July Fireworks show in 2022. (Moore)

ITEM BACKGROUND
N/A

BUDGET/FINANCIAL SUMMARY
$25,000
02-593-8030

COMPREHENSIVE PLAN GOAL
N/A

LEGAL REVIEW

Sent to Legal: No
Approved by Legal: No

RECOMMENDATIONS/COMMENTS:
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CITY OF SOUTH PADRE ISLAND
CONVENTION AND VISITORS ADVISORY BOARD
AGENDA REQUEST FORM

MEETING DATE: May 25, 2022

NAME & TITLE: Linette Hernandez, Management Assistant

DEPARTMENT: Convention and Visitors Bureau

ITEM
Discussion and action concerning the new meeting date for June 2022. (Till)

ITEM BACKGROUND
N/A

BUDGET/FINANCIAL SUMMARY
N/A

COMPREHENSIVE PLAN GOAL
N/A

LEGAL REVIEW

Sent to Legal: No
Approved by Legal: No

RECOMMENDATIONS/COMMENTS:

Item No. 5.7
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