






Item No. 4.1

CITY OF SOUTH PADRE ISLAND
CONVENTION AND VISITORS ADVISORY BOARD

AGENDA REQUEST FORM

MEETING DATE: December 16, 2021

NAME & TITLE: Linette Hernandez, Management Assistant 

DEPARTMENT: Convention and Visitors Bureau 

ITEM
Approve the excused absence for Board Members Daniel Salazar and Bob Friedman for the November 18, 2021
regular meeting. (Till) 

ITEM BACKGROUND
N/A

BUDGET/FINANCIAL SUMMARY
N/A

COMPREHENSIVE PLAN GOAL
N/A

LEGAL REVIEW
Sent to Legal:  No
Approved by Legal:  No

RECOMMENDATIONS/COMMENTS:
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Item No. 4.2

CITY OF SOUTH PADRE ISLAND
CONVENTION AND VISITORS ADVISORY BOARD

AGENDA REQUEST FORM

MEETING DATE: December 16, 2021

NAME & TITLE: Linette Hernandez, Management Assistant 

DEPARTMENT: Convention and Visitors Bureau 

ITEM
Approve the meeting minutes for the November 18, 2021 regular board meeting. (Till)

ITEM BACKGROUND
N/A

BUDGET/FINANCIAL SUMMARY
N/A

COMPREHENSIVE PLAN GOAL
N/A

LEGAL REVIEW
Sent to Legal:  No
Approved by Legal:  No

RECOMMENDATIONS/COMMENTS:
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**DRAFT**
MEETING MINUTES

CONVENTION AND VISITOR ADVISORY BOARD MEETING
CITY OF SOUTH PADRE ISLAND

THURSDAY, NOVEMBER 18, 2021

I. CALL TO ORDER
The Convention and Visitors Advisory Board of the City of South Padre Island, Texas held a regular 
meeting on Thursday,  November 18, 2021 at the South Padre Island City Council Chambers, 4601 Padre 
Boulevard, South Padre Island, Texas. Chairman Sean Till called the meeting to order at 9:00 am. A 
quorum was present: Vice Chairman Tom Goodman, Board Members Craig Thomas, Bryan Pinkerton, 
Chad Hart and Ex-Officio Jose Mulet were present. Board members Daniel Salazar and Bob Friedman 
were absent. 

City Officials: City Manager Randy Smith, Assistant City Manager Wendi Delgado, City Secretary Nikki 
Soto, Council Member Ken Medders, City Councilwoman Lydia Caballero, City Attorney Ed 
Cyganiewicz and Mayor Patrick McNulty were present.

CVB Staff: CVB Director Ed Caum, Operations and Services Manager Lori Moore, Senior Marketing and 
Communications Manager Teresa Rodriguez, Special Events Coordinator April Brown, Sales and Services 
Manager Mayra Nunez, and Management Assistant Linette Hernandez were present. 

II. PLEDGE OF ALLEGIANCE
CVB Chairman Sean Till led the pledge of allegiance.

III. PUBLIC COMMENTS AND ANNOUNCEMENTS: There were no public comments or 
announcements. 

IV. APPROVE CONSENT AGENDA

4.1. Approve the excused absence for Board Member Daniel Salazar for the October 27, 2021 
regular meeting. Board Member Bryan Pinkerton made the motion to approve, seconded 
by Board Member Chad Hart. Motion carried unanimously.

4.2. Approve the meeting minutes for the October 27, 2021 regular board meeting. Board 
Member Bryan Pinkerton made the motion to approve, seconded by Board Member Chad 
Hart. Motion carried unanimously.

V. REGULAR AGENDA
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5.1. Discussion and possible action to approve the Spring Break 2022 Marketing Plan. The 
Zimmerman agency presented the Spring Break 2022 Marketing Plan virtually. The board 
provided feedback and suggestions to the agency and requested changes to the plan.

* Spring Break College
* Spring Break Families
* Annual Media Plan

5.2. Presentation and discussion regarding the Director's Report. CVB Director Ed Caum 
shared a PowerPoint presentation and discussed the following items at the podium.
1.) Executive Summary-Travel Outlook
2.) Visitors Center
3.) Special Events
4.) Groups and Meetings
5.) ADR & Occupancy
6.) Arrivalist Report
7.) Social Media 
8.)  Cision Report
9.) Website Overview
10.) Marketing Campaigns

5.3. Discussion and possible action to approve the Elite Redfish TV Series media buy for FY 
21/22. Board Member Chad Hart made a motion to approve, seconded by Board Member 
Craig Thomas. Motion carried unanimously.

5.4. Discussion and possible action to approve the Travel Texas Co-Op marketing buy for FY 
2022. Board Member Bryan Pinkerton made a motion to approve, seconded by Board 
Member Chad Hart. Motion carried unanimously

5.5. Presentation and discussion regarding the history of the adoption of the CVB Staff 
Incentive Bonus Policy (Employee Handbook Policy Number 500.24), past action by the 
CVAB regarding the Incentive Bonus Policy, and the status of the pending issue regarding 
the incentive bonus payments to CVB staff for the 2020-2021 fiscal year in consideration 
of COVID 19 and its effects on the formula used and the closure of facilities. There was a 
lengthy discussion regarding the policy details and the history of the incentives paid for 
FY 2017/2018 and FY 2018/2019. No incentive payment was issued for FY 2019/2020 
due to the pandemic. Mayor Patrick McNulty, City Manager Randy Smith, and City 
Attorney Ed Cyganiewicz all spoke at the podium and voiced their concerns. City Council 
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Woman Lydia Caballero made a recommendation to the board to approve up to $5,000 for 
the CVB incentive payment.

5.6. (A) Discussion and action to adopt and send specific recommendations to the City Council 
regarding the CVB Staff Incentive Bonus Policy and to recommend what adjustments, 
elimination and /or what resolution should be made regarding the pending incentive 
payments, if any, to CVB employees for the 2020-2021 fiscal year, in consideration of 
COVID 19 and its effects on the formula used and the closure of facilities. Vice Chairman 
Tom Goodman made a motion to approve the incentive payment for FY 2020/2021 with a 
prorated amount based on the length of employment for each employee during the fiscal 
year, with the maximum payment amount of $6,800, seconded by Board Member Chad 
Hart. Motion carried unanimously.

(B) Discussion and action to adopt and send to the City Council a specific 
recommendation on what adjustments, modifications, or changes of any kind, including 
the elimination, should be made to the CVB Incentive Bonus Policy for CVB employees 
for the year 2021-2022 and/or for future years. Vice Chairman Tom Goodman made a 
motion to eliminate the current CVB Incentive Bonus Policy and to create a new incentive 
policy by committee for future years, seconded by Board Member Bryan Pinkerton.
Motion carried unanimously.  

5.7. Discussion and action concerning the new meeting date for the December 2021 regular 
meeting. The next meeting was set for Thursday, December 16, 2021.

VI. ADJOURN

The meeting was adjourned at 12:00 pm.

________________________________________
Linette Hernandez, CVB Management Assistant

Approved by:

________________________________________
Sean Till, CVAB Chairman

8



Item No. 4.3

CITY OF SOUTH PADRE ISLAND
CONVENTION AND VISITORS ADVISORY BOARD

AGENDA REQUEST FORM

MEETING DATE: December 16, 2021

NAME & TITLE: Linette Hernandez, Management Assistant 

DEPARTMENT: Convention and Visitors Bureau 

ITEM
Approve the Special Events Committee post-event reports for the following events. (Till)

* CAF Airshow! 2021
* Sandcastle Days 2021
* Ride for Rotary 2021
* Muzicians Run
* SPI Half Marathon

ITEM BACKGROUND
N/A

BUDGET/FINANCIAL SUMMARY
N/A

COMPREHENSIVE PLAN GOAL
N/A

LEGAL REVIEW
Sent to Legal:  No
Approved by Legal:  No

RECOMMENDATIONS/COMMENTS:
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Item No. 5.1

CITY OF SOUTH PADRE ISLAND
CONVENTION AND VISITORS ADVISORY BOARD

AGENDA REQUEST FORM

MEETING DATE: December 16, 2021

NAME & TITLE: Linette Hernandez, Management Assistant 

DEPARTMENT: Convention and Visitors Bureau 

ITEM
Presentation of the Zimmerman Agency Momentum Creative plan for FY2022. (Zimmerman/Rodriguez)

ITEM BACKGROUND
N/A

BUDGET/FINANCIAL SUMMARY
02-594-0531

COMPREHENSIVE PLAN GOAL
N/A

LEGAL REVIEW
Sent to Legal:  No
Approved by Legal:  No

RECOMMENDATIONS/COMMENTS:
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Item No. 5.2

CITY OF SOUTH PADRE ISLAND
CONVENTION AND VISITORS ADVISORY BOARD

AGENDA REQUEST FORM

MEETING DATE: December 16, 2021

NAME & TITLE: Linette Hernandez, Management Assistant 

DEPARTMENT: Convention and Visitors Bureau 

ITEM
Discussion and possible action to approve marketing research services with Deep Blue Insight. (Zimmerman/Rodriguez)

ITEM BACKGROUND
Marketing research approach, in-depth interviews, creative development in order to better identify target audience.
Recommended by Zimmerman Agency.

BUDGET/FINANCIAL SUMMARY
02-594-0530

COMPREHENSIVE PLAN GOAL
N/A

LEGAL REVIEW
Sent to Legal:  No
Approved by Legal:  No

RECOMMENDATIONS/COMMENTS:
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Item No. 5.3

CITY OF SOUTH PADRE ISLAND
CONVENTION AND VISITORS ADVISORY BOARD

AGENDA REQUEST FORM

MEETING DATE: December 16, 2021

NAME & TITLE: Linette Hernandez, Management Assistant 

DEPARTMENT: Convention and Visitors Bureau 

ITEM
Discussion and possible action to approve the marketing sponsorship for the Switch Up motion picture in FY 21/22.
(Rodriguez)

ITEM BACKGROUND
N/A

BUDGET/FINANCIAL SUMMARY
$45,000 from marketing reserves

COMPREHENSIVE PLAN GOAL
N/A

LEGAL REVIEW
Sent to Legal:  No
Approved by Legal:  No

RECOMMENDATIONS/COMMENTS:
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Item No. 5.4

CITY OF SOUTH PADRE ISLAND
CONVENTION AND VISITORS ADVISORY BOARD

AGENDA REQUEST FORM

MEETING DATE: December 16, 2021

NAME & TITLE: Linette Hernandez, Management Assistant 

DEPARTMENT: Convention and Visitors Bureau 

ITEM
Discussion and possible action to approve the National Tropical Weather Conference for 2022. (Moore)

ITEM BACKGROUND
April 2021 event: The CVAB approved $5,000 at the January 2021 meeting.
April 2020 event: The CVAB approved $20,000 at the December 2019 meeting.
April 2019 event: The CVAB approved $15,000 at the July 2018 meetng. An additional $3,750 was approved to bring
Rob Marciano to SPI.

The CVAB approved to move this conference from a Special Event to Marketing.

BUDGET/FINANCIAL SUMMARY
02-594-0531

COMPREHENSIVE PLAN GOAL
N/A

LEGAL REVIEW
Sent to Legal:  No
Approved by Legal:  No

RECOMMENDATIONS/COMMENTS:
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Working Budget 2020

SITE
Meeting Rooms $1,500.00
Site staff $4,500.00
Equipment Rental $1,100.00
Hotel Rooms $12,000.00
Sub-total $19,100.00

PROMOTION
MISC. $200.00
Conference Shirts $2,000.00
Lanyards $200.00
Conference Badges $550.00
Totals $2,950.00

MEDIA
Social Media Streaming $2,000.00
Photocopying/Printing $1,000.00
Satellite Truck $10,000.00
Live U $1,200.00
Sub-total $14,200.00

Miscellaneous
Conceirge $350.00
Transportation Airport Shuttle $1,200.00
Buses to Brownsville $1,300.00
Dine Around Taxis $521.00
Gratuity - Dine Around $700.00
Steve Smith $300.00
Jerry Latham $75.00
Awards $500.00
Rentals - $1,200.00
Production rental $1,200.00

Sub-total $7,346.00
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Working Budget 2020

FOOD AND BEVERAGE
Food $18,000.00
Wifes lunch $150.00
Hurricane Hunter lunch $150.00

Sub-total $18,300.00

PROGRAM AND SUPPORT
Entertainment Friday $1,200.00
Entertainment Wednesday $500.00
Speaker Flights $8,500.00
Misc - Gratuity $700.00

Sub-total $10,900.00

Total $72,796.00
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Promotion and Marketing Plan

The National Tropical Weather Conference is a highly specialized professional conference.  The 
core audience includes, broadcast meteorologists from network and local television stations, 
emergency managers from hurricane impact zones, meteorology students, and corporate 
emergency planners.

Our promotion and marketing includes direct e-mail, social media professional newsletters and 
publications.  We directly contact over 500 broadcast meteorologists, emergency managers, 
and all universities that have meteorology programs.

Additionally, we send press releases to all broadcast, digital and print media in hurricane impact 
zones regarding Dr. Klotzbach’s press conference on the upcoming Hurricane Seasonal 
Forecast.  We also provide hurricane seasonal forecast graphics to national and local broadcast 
outlets.

Our promotional efforts begin in October and continue into the following April.

• 19118 Nature Oaks • San Antonio, Texas 78258  •  210-508-4454  •  www.hurricanecenterlive.com
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Room Night Projections

The National Tropical Weather Conference is a highly specialized professional conference with 
a focused audience of broadcast meteorologists, research scientists, and others involved in 
hurricane preparation, response and recovery.

Our room night projections are developed in collaboration with our selected venue to ensure 
that all conference attendees will room at the venue.  In the event of an overrun, our venue has 
plans to accommodate any conference attendee at a nearby hotel.

We project 2020 room nights will be between 245 and 280.

• 19118 Nature Oaks • San Antonio, Texas 78258  •  210-508-4454  •  www.hurricanecenterlive.com
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Item No. 5.5

CITY OF SOUTH PADRE ISLAND
CONVENTION AND VISITORS ADVISORY BOARD

AGENDA REQUEST FORM

MEETING DATE: December 16, 2021

NAME & TITLE: Linette Hernandez, Management Assistant 

DEPARTMENT: Convention and Visitors Bureau 

ITEM
Discussion and possible action to approve the funding request for the following Special Events. (Brown/Moore)
5.5 (A) South Padre Island Sprint Triathlon in March 2022
5.5 (B) Ron Hoover Fishing Tournament in July 2022
5.5 (C) Shallow Sport Tournament in May 2022
5.5 (D) 82nd Annual Texas International Fishing Tournament in August 2022

ITEM BACKGROUND
N/A

BUDGET/FINANCIAL SUMMARY
N/A

COMPREHENSIVE PLAN GOAL
N/A

LEGAL REVIEW
Sent to Legal:  No
Approved by Legal:  No

RECOMMENDATIONS/COMMENTS:
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APPLICATION	FOR	INITIAL	FUNDING	
	
Today’s	Date:					 	

	
	

ORGANIZATON	INFORMATION	
	
Name	of		Organization:			 	

	

Address:			 	
	

City,	State,	Zip:			 	
	

Contact	Name:		 	 Contact	Email:			 	
	

Contact	Office	Phone	Number:		 	
	

Contact	Cell	Phone	Number:				 	
	

Website	Address	for	Event	or	Sponsoring	Entity:			 	
	

Non-Profit	or	For-Profit	status:		 	 Tax	ID	#:		 	
	

Entity’s	Creation	Date:				 	
	

Purpose	of	your	organization:	
																																																																																																																																																																																																													

				 	 	 	 	 	 	 	 	 	 	 	 	 	

				 	 	 	 	 	 	 	 	 	 	 	 	 	
	
	
	

EVENT	INFORMATION	
	
Name	of	Event:			 	

	

Date(s)	of	Event:			 	
	

Primary	Location	of	Event:		 	
	

Amount	Requested:			 	
	

Primary	Purpose	of	Funded	Activity/Facility:	
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How	will	the	hotel	tax	funds	be	used:	(please	attach	a	list	of	the	hotel	tax	funded	expenditures?	
																																																																																																																																																																																																												

				 	 	 	 	 	 	 	 	 	 	 	 	 	

				 	 	 	 	 	 	 	 	 	 	 	 	 	
	

Percentage	of	Hotel	Tax	Support	of	Related	Costs	

		 				Percentage	of	Total	Event	Costs	Covered	by	Hotel	Occupancy	Tax	

		 				Percentage	of	Total	Annual	Facility	Costs	Covered	by	Hotel	Occupancy	Tax	for	the	Funded	Event	

		 			Percentage	of	Annual	Staff	Costs	Covered	by	Hotel	Occupancy	Tax	for	the	Funded	Event	
	
If	staff	costs	are	covered,	estimate	percentage	of	time	staff	spends	annually	on	the	funded	event(s)	
compared	to	other	activities		 %	

Are	you	asking	for	any	cost	reductions	for	city	facility	rentals	or	city	services,	and	if	so,	please	quantify	and	
explain:	

																																																																																																																																																																																																												

				 	 	 	 	 	 	 	 	 	 	 	 	 	

				 	 	 	 	 	 	 	 	 	 	 	 	 	
	
	

Which	Category	or	Categories	Apply	to	Funding	Request	&	Amount	Requested	Under	Each	Category:	
	
a) Convention	Center	or	Visitor	Information	Center:	construction,	improvement,	equipping,	repairing,	

operation,	and	maintenance	of	convention	center	facilities	or	visitor	information	centers,	or	both.	
Amount	requested	under	this	category:	$			 	

	

b) Registration	of	Convention	Delegates:	furnishing	of	facilities,	personnel,	and	materials	for	the	
registration	of	convention	delegates	or	registrants.	Amount	requested	under	this	category:	$			 	

	

c) Advertising,	Solicitations,	Promotional	programs	to	attract	tourists	and	convention	delegates	or	
registrants	to	the	municipality	or	its	vicinity.	Amount	requested	under	this	category:	$			 	

	

d) Promotion	of	the	Arts	that	Directly	Enhance	Tourism	and	the	Hotel	&	Convention	Industry:	the	
encouragement,	promotion,	improvement,	and	application	of	the	arts	that	can	be	shown	to	have	some	
direct	impact	on	tourism	and	the	hotel/convention	industry.	The	impact	may	be	that	the	art	facility	or	
event	can	show	hotel	nights	that	are	booked	due	to	their	events	or	that	guest	at	hotels	attend	the	arts	
event.	Eligible	forms	of	art	include	instrumental	and	vocal	music,	dance,	drama,	folk	art,	creative	writing,	
architecture,	design	and	allied	fields,	painting,	sculpture	photography,	graphic	and	craft	arts,	motion	
picture,	radio,	television,	tape	and	sound	recording,	and	other	arts	related	to	the	presentation,	
performance,	execution,	and	exhibition	of	these	major	art	forms:	$			 	

	

e) Historical	restoration	and	preservation	projects	or	activities	or	advertising	and	conducting	
solicitation	and	promotional	programs	to	encourage	tourists	and	convention	delegates	to	visit	
preserved	historic	sites	or	museums.	Amount	requested	under	this	category:	$			 	

	

f) Expenses	including	promotional	expenses,	directly	related	to	a	sporting	event	in	which	the	
majority	of	participants	are	tourists.	The	event	must	substantially	increase	economic	activity	at	
hotels	within	the	city	or	its	vicinity.	Amount	requested	under	this	category:	$			 	
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How	many	attendees	are	expected	to	come	to	the	sporting	related	event?				 	
	

How	many	of	the	attendees	are	expected	to	be	from	more	than	75	miles	away?			 	
	

Quantify	how	the	sporting	related	event	will	substantially	increase	economic	activity	at	hotels	within	the	city	
or	its	vicinity?	

	

			 																																																																																																																																																																																																										

			 	 	 	 	 	 	 	 	 	 	 	 	 						

				 	 	 	 	 	 	 	 	 	 	 	 																					
	
g) Funding	transportation	systems	for	transporting	tourists	from	hotels	to	and	near	the	city	to	any	of	the	

following	destinations:	1)	the	commercial	center	of	the	city;	2)	a	convention	center	in	the	city;	3)	other	
hotels	in	or	near	the	city;	and	4)	tourist	attractions	in	or	near	the	city.	Please	note	that	the	ridership	of	any	
such	transportation	must	be	primarily	tourists	to	qualify	for	hotel	tax	funding.	Amount	requested	under	this	
category:	$			 	

	

What	sites	or	attractions	will	tourists	be	taken	to	by	this	transportation?	

				 	 	 	 	 	 	 	 	 	 	 	 	

Will	members	of	the	general	public	(non-tourists)	be	riding	on	this	transportation?			

	 																			
	

What	percentage	of	the	ridership	will	be	local	citizens?				 	
	

h) Signage	directing	tourists	to	sights	and	attractions	that	are	visited	frequently	by	hotel	guests	in	the	
municipality.	Amount	requested	under	this	category:	$	 		 	

	

What	tourist	attractions	will	be	the	subject	of	the	signs?	
			 	 	 	 	 	 	 	 	 	 	 	 	

			 	 	 	 	 	 	 	 	 	 	 	 	
	
	
QUESTIONS	FOR	ALL	FUNDING	REQUEST	CATEGORIES	

	
How	many	years	have	you	held	this	Event?			 												

	

Expected	Attendance:			 																											
	

How	many	people	attending	the	Event	will	use	South	Padre	Island	lodging	establishments?											 	 				

How	many	nights	do	you	anticipate	the	majority	of	the	tourists	will	stay?				 													

Will	you	reserve	a	room	block	for	this	Event	at	an	area	hotel(s)?		 	 	 																																																
	
	
Where	and	how	many	rooms	will	be	blocked?	
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List	other	years	(over	the	last	three	years)	that	you	have	hosted	your	Event	or	Project	with	amount	of	
assistance	given	from	HOT	and	the	number	of	hotel	rooms	used:	

	
Month/Year	Held	 Assistance	Amount	 Number	of	Hotel	Rooms	Used	

	
	

	

	
How	will	you	measure	the	impact	of	your	event	on	area	hotel	activity	(e.g.;	room	block	usage	
information,	survey	of	hoteliers,	etc.)?	

																																																																																																																																																																																																												

				 	 	 	 	 	 	 	 	 	 	 	 	 	

Please	list	other	organization,	government	entities,	and	grants	that	have	offered	financial	support	to	your	
project:			 					

	

Will	the	event	charge	admission?																																						If	so,	what	is	the	cost	per	person?																																															
	

Do	you	anticipate	a	net	profit	from	the	event?				 	
	
If	there	is	a	net	profit,	what	is	the	anticipated	amount	and	how	will	it	be	used?	

																																																																																																																																																																																																												

				 	 	 	 	 	 	 	 	 	 	 	 	 	

All	marketing	and	promotions	will	be	coordinated	through	the	CVA’s	agency,	unless	exempted	from	this	
requirement	by	the	Executive	Director,	in	which	case	all	creative	must	be	pre-approved	by	the	Executive	
Director	(or	designee)	and	payments	will	be	on	a	reimbursement	basis.	Please	list	all	promotion	efforts	your	
organization	is	planning	and	the	amount	estimated	for	each	media	outlet:	

	
• Newspaper:	 $		 	
• Radio:	 $		 	
• TV:	 $		 	
• Website,	Social	Media:	 $		 	
• Other	Paid	Advertising:	 $		 	

	

Anticipated	Number	of	Press	Releases	to	Media:																																												 	

Anticipated	Number	Direct	Emails	to	out-of-town	recipients:																																				

Other	Promotions:																																																																																																																																																																																		

A	link	to	the	CVB	must	be	included	on	your	promotional	handouts	and	in	your	website	for	booking	
hotel	nights	during	this	event.	Are	you	able	to	comply?	 Yes	 No	

	
Will	you	negotiate	a	special	rate	or	hotel/event	package	to	attract	overnight	stays?	

	

[If	we	have	a	tour	operator,	we	will	require	them	to	use	that	service.]	
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What	other	marketing	initiatives	are	you	planning	to	promote	hotel	and	convention	activity	for	this	
event?

Who	is	your	target	audience?	

What	geographic	region(s)	are	you	marketing	to?	

If	the	funding	requested	is	related	to	a	permanent	facility	(e.g.	museum,	visitor	center):	

• Expected	Visitation	by	Tourists	Monthly/Annually:

• Percentage	of	those	who	visit	the	facility	who	indicate	they	are	staying	at	area	hotels/lodging
facilities:	 %	(use	a	visitor	log	that	asks	them	to	check	a	box	if	they	are	staying	at	an	area	
lodging	facility)	

What	amount	of	event	insurance	do	you	have	for	your	event	and	who	is	the	carrier:	

	[Insert	South	Padre	Island	Minimum	Event	Insurance	Coverage	Minimums	and	duty	to	list	South	Padre	
Island	as	an	additionally	insured]	

Any	marketing	for	the	event	must	be	consistent	with	the	brand	image	for	South	Padre	Island	and	all	
such	marketing	pieces	that	are	funded	with	hotel	tax	must	be	coordinated	and	developed	by	the	South	
Padre	Island	CVB	marketing	agency.	Are	you	able	to	comply?	
 � Yes	 ��   No	

Where	appropriate,	the	CVB	will	require	access	to	event	participant	database	information	that	will	show	
zip	code	data	to	measure	likely	impact	from	the	funded	event.	

Submit	to	complete	applications	to:	

April Brown
Special Events Manager
C/O	City	of	South	Padre	Island	Convention	and	Visitors	Bureau	
7355	Padre	Blvd.	
South	Padre	Island,	TX	78597	
Phone:	(956)	761-8392
Email:	april@sopadre.com
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South	Padre	Island	Convention	&	Visitors	Bureau	

Special	Event	Applicant	Checklist	
THIS	FORM	MUST	BE	COMPLETED	BY	APPLICANT	

	
	
	

Name	of	Event	 Date	Submitted	

	
� Received	and	understood	the	separate	Special	Events	Policy	

� Received	and	understood	the	separate	HOT	Funding	Guidelines	

� Completed	the	South	Padre	Island	Hotel	Tax	Funding	Application	form	

� Enclosed	a	description	of	all	planned	activities	or	schedule	of	events	(REQUIRED)	

� Enclosed	a	sponsor	list	(categorized	by	“confirmed”	and	“pending”)	

� Enclosed	a	vendor/exhibitor	list	(categorized	by	“confirmed”	and	“pending)	

� Enclosed	an	event	map	

� Enclosed	security/safety	plans	

� Enclosed	a	complete	detailed	budget	(REQUIRED)	

� Enclosed	an	advertising/marketing	and	promotion	plan	(REQUIRED)	

� Enclosed	copies	of	promotional	materials	(if	available)	

� Enclosed	a	summary	of	previous	special	event	experience	of	organizer(s)	

� Enclosed	a	history	of	event	(if	previously	produced)	

� Indicated	the	type(s)	of	assistance	requested	

� In	Room	night	projections,	with	back-up,	for	the	Funded	Event	(REQUIRED)	

� Indicated	the	amount	of	financial	support	(if	requested)	

	
	
	

Authorized	Signature	 Date	
	
	
	

Print	Name	
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Budget 
South Padre Sprint Triathlon 2022 

 
Tentative budget for our event.   
 
Poster, Banners, Flyers:  $1250 
Magazine and Television:    $1000 
Social Media    $250 
Event Shirts with logos  $2500 
Venue Rental    $1000 
Food and Drinks:   $1500 
Awards     $750 
Medals     $750 
Goody Bags with fillers:  $250 
Porto Potties:    $775 
Water for water stations (donated) 
Volunteer shirts (donated) 
Transition area barricades $3000 
Swim buoys    $250 
Lifeguards 
EMS 
Police/Fire:    $1000 
Cups for water stations (donated) 
Spray paint for course marking (donated) 
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Marketing Plan  
2022 South Padre Island Triathlon 

Benefiting Friend of Animal Rescue 
 

 
 As in past years, we will create posters, banners, and flyers we can place at local 
businesses to promote our event.  We also use social media blasts (and ad boosts) 
on Facebook and Instagram to reach athletes all over Texas, Mexico and even 
beyond. Every year we purchase event shirts (and or caps) and Goody Bags to give 
to all participants which will not only have event information but also the South 
Padre Island logo. We provide food and beverages at our registration events along 
with the event itself. Door prizes and trophies are given to winners, and everyone 
receives a finisher medal. This past year we marketed the participant shirts, 
medals and awards with sponsor logos on them via social medial. Last March, we 
had our first sprint triathlon and we marketed future events by giving out visors 
with the SPI logo on them and that they could wear at other events. We also gave 
caps at our fall event so that the SPI Tri will be marketed throughout the year by 
those wearing our event cap all over the state and beyond. 
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SPI Sprint Triathlon Schedule of Activities 

Spring 2022  

 

PACKET PICKUP  
Friday, March 25,2022:  5:00 PM - 7:00 PM; Host Hotel 

Saturday, March 26, 2022:  6:00-6:30 AM; Parrot Eyes Restaurant, SPI 

5801 Padre Blvd, South Padre Island, TX 78597 

 
COURSE   
Sprint Distance 
750m Swim/ 20k Bike / 5k Run 

 
RACE DAY SCHEDULE [EDIT]  

06:15 AM - Transition Opens 

07:00 AM - transition closes 

07:00 AM – Athlete Meeting 
07:15 AM – Self-seeded Start 

10:00 AM - Awards 

ENTRY FEES  
Early Bird Special (Until February 15) 
$75 - Sprint 
 

February 16-March 15 pricing 
$90 - Sprint 
 

March 16 – March 25 at noon 
$100 - Sprint 
 

Cash Only Pricing on March 26 at late registration and packet pick up if race is not full 
by then 
$115 - Sprint 
 

There are NO refunds or transfers. 

AWARD CATEGORIES  
Sprint Individual 

Overall Male/Female 
Top 3 Male/Female in age groups: 
     1-19, 20-24, 25-29, 30-34, 35-39, 40-44, 45-49, 50-54, 55-59, 60-64, 65-69, 70-
99 
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               Advertising Campaign/ Budget   
Multiple boats and Rv show displays- Approx. $2,000 per show ($10k total)  

www.hooverfishing.com -$4,000, tournament website with island background  

photos. Facebook campaign - $20,000. 

 Level 5 marketing- emails, mailers, text…   

$30,000 (marketing co.) Tx saltwater magazine- $12,000, print ads 

Tournament banners w/island logo on it $4,000. 

KVEO Geo fenced marketing campaign - $8,000, targeting customers w/outdoor  

rec interests  

in store promoting (All 14 Ron Hoover stores across Texas), every purchasing  

customer gets information to the tournament- $0.  
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HOTEL Nights Rooms
Isle Grande 12 8
La Solana 33 16
Marriot Court Yard 23 8
Koa 18 8
Ramada 15 11
SPI Rentals 22 11
Tortuga Bay 4 2
Padre Rentals 9 4
Florence 4 2
Holiday Inn 4 2
Padre  South 6 2
Las Marinas 29 11
Galleon Bay 14 10
Pearl 16 7
Isle Del Sol 10 1
Sunset 8 12
Las Velas 5 9
Sapphire 28 8
Las Brisas 3 2
Condos 14 20
Padre Inn 9 9
HILTON GARDEN 8 6
LAS BRISAS 17 7
SAN FRRANSICO 3 3
INN AT SOUTH PADRE 4 2
SPI MARINA 4 2
SUN INN 8 6
SPI GULF COURSE 2 2
DONES HOTEL 2 2
GALLEY BAY 10 9
SUN CHASE 9 3
LAS OLHS 3 3
ATRIUM 2 2
ISLA INN 8 7
THE MANGS 3 4
LA SOLANA 11 4
DOLPHINE CONDO 2 2
SUNSET CONDO 2 2
EL CASTLE SPI 1 1
BLUE BAY INN 2 2
BEACH RESORT 2 1
SPI PARK CENTER 3 1
ISLA LA BLANCA 12 5
PELICAN BAY 4 4
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                      Sponsor list  
NTP- stay parkway Chick-Fil-A Lippert Co  

Forest River RV Charles Clark Chevrolet  Vexus Boats  

Coachmen RV Make-A-Wish  Caymas Boats  

Keystone RV Blue Wave Boats  Full Throttle Finance  

TD bank Carolina Skiff  Delco Trailers  

BB&T bank Good Times Printing McClain 

Rio Grande Trailer  Kass Marketing  Coastline 

Majek Boats  Godfrey Marine  Service Groups  

Mercury Motors Loat Trail Trailers Eco Illumination  

Suzuki Motors C&M Trailers  Family Funding, LLC 

Corona  Mahindra Tractors   

Catalyst Boats  Bad Boy Mowers   

Charlie Clark Nissan  Snapper Mowers   
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Jan - Dec 21 Jan - Dec 20 $ Change % Change

Ordinary Income/Expense
Income

Gross Revenues
Tournament Income 175,025.48 8,865.00 166,160.48 1,874.3%
Shipping/Freight Income 0.00 -365.00 365.00 100.0%
Sales -22,367.58 -6,819.50 -15,548.08 -228.0%
Merchandise Sales -2,235.20 0.00 -2,235.20 -100.0%

Total Gross Revenues 150,422.70 1,680.50 148,742.20 8,851.1%

Discounts
Discounts - Dealer -77.16 0.00 -77.16 -100.0%

Discounts - Vendor 0.00 4,575.00 -4,575.00 -100.0%

Total Discounts -77.16 4,575.00 -4,652.16 -101.7%

Total Income 150,345.54 6,255.50 144,090.04 2,303.4%

Cost of Goods Sold
Merchandise

Merchandise - Tournament 0.00 -91.29 91.29 100.0%
Merchandise - Other 176.08 0.00 176.08 100.0%

Total Merchandise 176.08 -91.29 267.37 292.9%

Shipping/Freight Costs
Shipping COGS - Tournament 128.48 200.00 -71.52 -35.8%
Shipping/Freight Costs - Other 3,031.13 0.00 3,031.13 100.0%

Total Shipping/Freight Costs 3,159.61 200.00 2,959.61 1,479.8%

Tournament Raffle Boat
Tournament Raffle Boat 2016 -778.00 -800.00 22.00 2.8%

Total Tournament Raffle Boat -778.00 -800.00 22.00 2.8%

Trailers 347.00 0.00 347.00 100.0%

Total COGS 2,904.69 -691.29 3,595.98 520.2%

Gross Profit 147,440.85 6,946.79 140,494.06 2,022.4%

Expense
Advertising & Promotions

Owner's Tournament Advertising 26,377.09 -10,477.49 36,854.58 351.8%

Public Relations 8,054.22 0.00 8,054.22 100.0%

Total Advertising & Promotions 34,431.31 -10,477.49 44,908.80 428.6%

Equipment Rental 1,250.00 0.00 1,250.00 100.0%

Insurance Expense
General Liability Insurance 100.00 0.00 100.00 100.0%

Total Insurance Expense 100.00 0.00 100.00 100.0%

Meals and Entertainment
Shallow Sport Tournament 11,915.08 0.00 11,915.08 100.0%

Total Meals and Entertainment 11,915.08 0.00 11,915.08 100.0%

Professional Fees
Tournament Security Fees 420.00 0.00 420.00 100.0%

Total Professional Fees 420.00 0.00 420.00 100.0%

Travel Expense
Travel Expense - Tournament 0.00 220.00 -220.00 -100.0%

Total Travel Expense 0.00 220.00 -220.00 -100.0%

Total Expense 48,116.39 -10,257.49 58,373.88 569.1%

Net Ordinary Income 99,324.46 17,204.28 82,120.18 477.3%

Net Income 99,324.46 17,204.28 82,120.18 477.3%

3:49 PM Shallow Sport of TX, Inc.
11/18/21 Profit & Loss
Accrual Basis January through December 2021

Page 1
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Schedule of Events

Schedule of Events

Friday: May 13, 2022

South Padre Island Convention Center

Registration: 

5:00 – 8:30 Registration

Pre-Registered Teams, New Registrations and Registration Changes

5:00 – 9:00 Registration Party

Merchandise Sales & Raffle Sales, Food & Music, Captains Meeting, Door Prizes, Boat Pool & Team Registrations.

During the registration party we will honor our scholarship recipients!

7:00 pm- Captain’s Meeting

Team Captains attend a mandatory rules meeting.

(Full rules are available on the Rules page.)

Saturday May 14, 2022

Louie’s Backyard

5:30 – 6:00 am- Check In

Teams must check in by boat.

6:30 am- Cannon Take off

(Over 300 Boats Take off!)

1:00 – 3:00 pm- Weigh In

Come watch our exciting new interactive on-stage weigh in at Louie’s Backyard

with MC DJ Wernecke and turn in your buoys in our new
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Shallow Sport Boats    P: (956) 233-9489 

41146 Schafer Rd.  F: (956) 233-6731 

Los Fresnos, Tx. 78566 www.shallowsportboats.com 

 
To Shallow Sport Tournament Sponsors: 
 

It’s finally Tournament Time again!  We have missed being together with our customers, business partners, family and 

friends and we can’t wait to have a great time out on the water with you again! It has been a crazy couple of years, and we 

are ready to make the 20th annual Shallow Sport Tournament one for the record books!  Back in 2019, we had 268 teams 

and over 1500 attendees.  Judging from pre-registration numbers, we are expecting even more in 2021! We have earned the 

well-deserved reputation as one of the best, biggest, and most fun fishing tournaments on the Gulf Coast, and as the 

standard the other tournaments try to achieve, and of course, we are raising the bar once again.  Every entry includes: 
 

• Friday night social w/ food, drinks, prizes and a fireworks show at Louie’s Backyard on South Padre Island 

• Longest running traditional sunrise canon take-off 

• *BACK BY POPULAR DEMAND* Live results weigh-in presentation on stage (A huge hit in 2019!) 

• Saturday awards banquet dinner *NEW* at the SPI Convention Centre 

• Over $85K in high quality prizes (with your help) 

• *NEW* Bucket Raffle  

• Cut metal wood mounted trophies by famed Florida Keys artist Fish Bones Designs 

• Excellent gift bag, including the coveted 12-pack cooler bag, neoprene koozie, custom KWiggler lures, tournament buff and 

various other goodies from our sponsors 

• Longsleeve dri-fit event exclusive performance shirt with tourney artwork (see design on next page) 

• One raffle ticket for a chance to win a 24’ModV/ 250 Suzuki/ McClain Trailer package worth $85,000! 

• *NEW* Entry into the Tournament Scavenger Hunt to win additional prizes! 

 

We are continuing the very popular KWiggler lure design contest, The Scholarship Fund, and the Raffle boat giveaway 

again this year and we are about to begin advertising these events all over social media and if you commit to a Platinum 

Sponsorship or above your name and logo will be attached to all of these advertisements.  In addition, with the live on-

stage weigh in this year we will have new large banners flanking the stage with sponsor logos as the focal point.  If you 

want to set up a display or donate product for the raffles, we can count that value towards your sponsorship and you can 

also add flyers, cards, coupons or items in the gift bags that each angler receives.  Our major sponsors are invited to the 

Thursday night VIP party with the boating industry’s top representatives, which will again be held at the Beachfront Sand 

Bar at Isla Grand, but this time with a fireworks show!  We will also have a “sponsor spotlight” feature on our social media 

and events page that has more than 25,000 followers (example attached). Unfortunately, with no event last year, we were 

unable to raise funds for our annual scholarships, HOWEVER, we decided to award 12 scholarships anyway.  But we are 

hopeful that sales from this year’s boat package will go through the roof and allow for more scholarships than ever. The 

2021 Scholarship Raffle Boat is the newly redesigned 24’ Mod V with a Suzuki DF250 motor and a tandem McClain 

Trailer! This boat will be given away at the Saturday Awards Banquet.   

 

 We rely upon the money and support from our business partners and friends to make this event possible.  Our customers 

are YOUR customers too. We would like to ask for your help in making this year’s tournament a success.  Those of you 

who were able to attend the tournament in the past know what a huge event it has become and what a great opportunity it is 

to put your product in front of a huge group of potential customers! Here’s what’s in it for you:  

  

• VIP/Pro Staff party with all the industry’s top representatives plus Texas’ best professional anglers with display 

opportunities. Meet other vendors, dealers, pros, outfitters, reps, etc. 

• Logos on tournament merchandise (top tier sponsors) 

• Logos on tournament trophies(top tier sponsors) 

• Reserved seating for those possible at the banquet 

• Signage and display possibilities at all venues: VIP party, Registration, Weigh in, and Convention Centre. 

• Sponsor spotlight posts on social media 

• Logo with link to website on the new registration site WWW.ShallowSportTournament.com 

• Bucket raffle and Prize Boat raffle tickets 

• Angler entries into the tournament 

• Sponsor logos on weigh in stage & Live Streamed during weigh in and awards via internet. 

• *NEW* Ad space in the new Tournament Program Magazine 

 

If you are interested in being a part of our tournament, please fill out the attached donation form and email me and we will 

send you an invoice, and then keep a copy to use as a tax deduction.  Or you can mail the form in with your donation.  Also 

please let me know your plans for attendance. Thank you for helping this tournament live up to an increasingly awesome 

reputation! Thank you for your support, and I hope that the relationship between our companies continues to grow well into 

the future. Please feel free to contact me at Kyra@ShallowSportBoats.com or 956-434-9895 
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Phone:   (956) 233-9489  Fax: (956) 233-6731 

Mailing Address Shipping Address 

P.O. Box 934 41146 Schafer Rd 

Port Isabel, Tx 78578 Los Fresnos, Tx.  78566 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2021 TOURNAMENT SHIRT, COOLER BAG AND KOOZIE WILL BE GIVEN TO EVERY ENTRANT 

AND SPONSOR (OVER 1750 TOTAL) 

2021 SHIRTS ARE COLUMBIA BLUE DRI-FIT PERFORMANCE TEES, LONG SLEEVE 

ORIGINAL ARTWORK TROPHIES 

**Custom Aluminum & Painted Aluminum sculptures on driftwood bases** 

DIAMOND LOGOS 
PLATINUM LOGOS 

 

**BOAT & SCHOLARSHIP SPONSOR** 

(included w/ Platinum & Diamond Level) 
 

• Logo on banner displayed with boat 

• Logo on Scholarship Website 

• Link to your website on SS page 

• Five raffle tickets per sponsor 

• All anglers have a chance to win 

• Boat will be given away at tournament 

• Trophy winners will receive extra tickets 

• Proceeds from raffle benefit scholarship 

• Scholarships awarded at Tournament 

• Logo on photo backdrop for Scholarship 
winners & on “giant check” 

 

Win a Shallow Sport 24’ Mod V 

Suzuki Motor of America 250 

McClain  Tandem Trailer 

GOLD SPONSOR: 3 TICKETS 

PLATINUM SPONSOR: 5 TICKETS 

DIAMOND SPONSOR: 10 TICKETS 
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SPONSORSHIP LEVELS 

 

SILVER SPONSOR            $500.00 
• Name on sponsor banner 

• Endorsement on Social Media 

• Company info on gift bag flyer 

• Acknowledgement by announcer 

• Door prize opportunity 

• Info in Event Magazine and displayed at Awards 

• 1 gift bag & 1 boat raffle ticket 

 

GOLD SPONSOR           $1500.00 

• 1 trophy sponsorship 

• Logo on sponsor banner 

• Endorsement on Social Media 

• Company info on gift bag flyer 

• Acknowledgement by announcer 

• Door prizes in your name 

• Invitation to awards banquet\ 

• **NEW** Product sales and display 

space in vendor area (if available) 

 

 

PLATINUM SPONSOR          $2500.00 
• Minimum of 1 trophy sponsorship 

• Name & Logo on sponsor banner 

• Endorsement on Social Media 

• Company info on gift bag flyer 

• Door prizes in your name 

• Acknowledgement by announcer 

• Invitation to awards banquet 

• Logo on cover of tournament brochure 

• Invitation to VIP party (Thursday 5/19) 

• Display space at VIP party 

• 5 gift bags and 5 Tournament shirts OR 

5 entries into tournament ($550 value) 

• Signage and/or representation at event 

(unlimited) 

• Logos displayed prominently wherever possible 

• Flyer or company info or promotional item in gift bag 

 

DIAMOND SPONSOR                           >$5000.00 

(reserved for those who go above and beyond to make this event happen) 
 

• Everything included in Platinum Sponsorship 

• Main entrance display space 

• Logo on front of tournament brochure and headlining all advertisements and tournament shirts 

• Multiple Gameguard sponsor shirts and gift bags 

• Premium reserved seating at events 

 

Thank you for all that you do to make this event a success!!! 

• Invitation to VIP party (Thursday 5/19) 

• Logo on tournament brochure 

• 3 gift bags and 3 tournament shirts OR 

3 entries into tournament ($330 value) 

• 3 boat raffle tickets 

• Flyer or company info or promo item in gift bag 

• Signage and/or representation at event (1 indoor/ 1 outside) 

• Logo w/ link to your website on tournament website 

• ** Raffle Boat Sponsorship 

• ** Scholarship Sponsorship 

• ** Logo with link to website on scholarship page 

• ** Logo with link to website on Boat Raffle page 

• ** Logo displayed with raffle boat 

• ** Five boat raffle tickets 

• ** Logo on giant check given to scholarship recipients 

• ** Logo on tournament T-shirt 

• ** VIP Party sponsor gift & plaque 

• ** Button up GameGuard sponsor shirt 

• ** Product sales and display space in  

           vendor area (priority spacing) 
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VIP Party 

Registration 
Weigh in 

Awards Banquet 
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TOURNAMENT MAGAZINE ADS
(INCLUDED WITH YOUR SPONSORSHIP LEVELS)

ALL ARTWOK DUE BY AUGUST 1ST!!! 236



41146 Schafer Rd. Ph: 956-233-9489 

Los Fresnos, Tx 78566 Fax: 956-233-6731 

2021 Owners Tournament Donation Form 
 

 

Company Name:   Contact:    

Address:   Phone #:     

 

 

 

Description of Donation 
 

 

 

 

 

 

 

Value:  
 

 

Please mail this form in along with your donation, or email to 

Kyra@shallowsportboats.com or fax it to (956) 233-6731. 
 

 

By placing this donation you will become an official sponsor of the 2021 Shallow 

Sport Owners Tournament. Please refer to the Sponsorship letter for a detailed list 

of incentives and a breakdown of sponsorship levels. For those in applicable 

sponsor levels, please mark the following categories: 

 

o I will attend the VIP party (Attendee names and shirt sizes below): 

 

  

 
o  

o I will use my sponsorship to register for the tournament 

o I would like to place an item in the gift bags 

o I would like to set up a display at the tournament 
 

Thank you for your donation, we appreciate your help in making our tournament a 

success. 

 

 

Kyra Hudson 

Shallow Sport of Texas, Inc 

 
 

**This form will serve as your receipt for tax purposes** 
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Scavenger Hunt

Introducing the Shallow Sport Tournament Scavenger Hunt!

How it Works:

238

https://shallowsporttournament.com/


12/6/21, 10:01 AM Scavenger Hunt – Shallow Sport Owner's Tournament

https://shallowsporttournament.com/scavengerhunt/ 2/3

 

 

Share this:

Twitter Facebook 

STAY CONNECTED
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Shallow Sport BoatsShallow Sport Boats
23,983 likes23,983 likes

Liked Shop on Website
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KWiggler Contest

Shallow Sport Boats & K Wigglers have partnered again to bring you the Shallow Sport Owner’s
Tournament K Wiggler Design Contest!

Please come back to download your form HERE! 

                   

Help us thank KWigglers for another year of partnership!

Share this:

Twitter Facebook 

STAY CONNECTED

Shallow Sport BoatsShallow Sport Boats
23,983 likes23,983 likes

Liked Shop on Website
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ThemeIsle
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Raffle Boat
Win a new 2022 Shallow Sport 21′ Sport!

$20 per ticket

All proceeds go towards the Shallow Sport Scholarship Fund

The drawing will take place Saturday May 14, 2022

at the South Padre Island Convention Center!

 

Username * Username

Password * Password

Enter password again * Confirm Password

Email * Email

Name *

Phone Number *
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Share this:

Twitter Facebook

Will you be attending the Owner's
Tournament?

Select an option
 *

Team Name (If attending event)

Extra Boat Raffle Ticket Extra Boat Raffle Ticket ($ 20) × 1

SUBMIT

 

STAY CONNECTED

Shallow Sport BoatsShallow Sport Boats
23,983 likes23,983 likes

Liked Shop on Website
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Tournament Registration

**Pre Registration will open early 2022**

The 20th Annual Shallow Sport Owner’s Tournament

May 12-14, 2022 

This year the Tournament is back with some fun new additions!

New this year, we are adding more chances to win trophies (and bragging rights) by introducing new “Open Bait” and
“Artificial Only” classifications within our Guided and Amateur divisions.

Read more about the Awards HERE! 

Also new for 2021 is the addition of SCB Boats, which are welcome in either division!

The Divisions:

The Amateur Division is for those fishing the tournament who will not have a licensed guide on the boat. 

The Guided Division is for teams which will have a licensed guide on the boat
244
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Pre Registration: January 2022 – March 1, 2022

$75 per child angler

Early Registration: March 1, 2022-May 11, 2022

$80 per child angler

Event Registration: May 13, 2022 (At the event)

$80 per child angler

The Guided Division is for teams which will have a licensed guide on the boat

If you are not going to fish the tournament, but want to come and enjoy the fun, Social Participants will receive the
tournament merchandise package, and meals!

No Shallow Sport or SCB Boat? No Problem!

Find your Shallow Sport and SCB Pro Team Guide HERE and join our Guided Division! 

Tournament Entry Fee Schedule: 

Adult Angler Fee Schedule:

Pre Registration: January 2022 – March 1, 2022

$100 per angler

Early Registrations- March 1, 2022-May 11, 2022

$120 per angler

Event Registration- May 13, 2022 (At the event)

$130 per angler

Adult Angler Fee Includes: 

The coveted Shallow Sport Tournament Performance Shirt

Cooler Bag filled with goodies!

20th Tournament Kolder Holder Coozie!

1- Door Prize Ticket

1- Boat Raffle Ticket

Wrist Band for food both nights at both venues!

Child Angler Fee Schedule: 

Child Angler Fee Includes: 
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The coveted Shallow Sport Tournament Performance Shirt

(or Kids Cotton TShirt while supplies last)

Cooler Bag filled with goodies!

20th Tournament Kolder Holder Coozie!

1- Door Prize Ticket

Wrist Band for food both nights at both venues!

Social Participant Fee Schedule: 

Pre Registration: January 2022 – March 1, 2022

$75 per Social Participant

Early Registration: March 1, 2022-May 11, 2022

$80 per Social Participant

Event Registration: May 13, 2022 (At the event)

$85 per Social Participant

Social Participant Fee Includes: 

The coveted Shallow Sport Tournament Performance Shirt

Cooler Bag filled with goodies!

20th Tournament Kolder Holder Coozie!

1- Door Prize Ticket

Wrist Band for food both nights at both venues!

 

CHECK YOUR REGISTRATION HERE! 

If you have questions regarding our registration please check the FAQ page, or email Brittany@ShallowSportBoats.com

Login Here
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21st Annual Shallow Sport Owners Tournament
We look forward to seeing everyone May 12-14, 2022!

REGISTER HERE!

About the Tournament
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
Registration

Register here and save your teams place in the
biggest and best owners tournament on the gulf

coast!


Schedule of Events

Check out this year's schedule of events, and plan
your weekend on South Padre Island!


Frequently Asked Questions

Find out more info on the tournament including
rules and changes!

Meet our Sponsors

We could not do this without our Amazing sponsors!
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Suzuki

2021 MOTOR SPONSOR

Yamaha

DIAMOND SPONSOR

Praxair

DIAMOND SPONSOR

McClain Trailers

DIAMOND SPONSOR

Reliable Electric

DIAMOND SPONSOR

American Electric Power

DIAMOND SPONSOR

EHP Powder Coating

DIAMOND SPONSOR

Power Pole

DIAMOND SPONSOR
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The Sportsman

DIAMOND SPONSOR

Gulf Coast Marine

DIAMOND SPONSOR

ResTex Composites

DIAMOND SPONSOR

South Padre Island CVB

DIAMOND SPONSOR

Fishing Tackle Unlimited

DIAMOND SPONSOR

Naples Marina

DIAMOND SPONSOR

Get in Touch

Find us at the office

41146 Schafer Rd.

Los Fresnos, Texas 78566

Give us a ring

956-233-9489
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Awards

2021 Awards:
Trophies will be awarded per team, not per angler.

Amateur Division: 

Amateur Grand Champion Trophies

*Plus 10 additional boat raffle tickets*

 

Amateur Open Bait:

1st – 3rd Trophies (Heaviest Combined Redfish)

1st- 3rd Trophies (Flounder)

Amateur Artificial Only:

1st – 3rd Trophies (Heaviest Combined Redfish)

1st- 3rd Trophies (Flounder)

*All Trophy Recipients will receive 5 additional boat raffle tickets*
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Guided Division:

Guided Grand Champion Trophies

*Plus 10 additional boat raffle tickets*

 

Guided Open Bait:

1st – 3rd Trophies (Heaviest Combined Redfish)

1st- 3rd Trophies (Flounder)

Guided Artificial Only:

1st – 3rd Trophies (Heaviest Combined Redfish)

1st- 3rd Trophies (Flounder)

*All Trophy Recipients will receive 5 additional boat raffle tickets*

 

Child Angler Division: (12 years and younger)

1st – 3rd Trophies (Heaviest Fish)

 

Help us thank our Trophy Sponsor: 

The Metal Edge

Share this:

Twitter Facebook 
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Texas International Fishing Tournament
Budget Overview: FY2022 - FY22 P&L

January - December 2022

  Friday, October 29, 2021 07:05 PM GMT-05:00   1/2

TOTAL

Income

Bucket Auction 10,000.00

Challenge Donations 97,500.00

Corporate Sponsor Income 45,000.00

Merchandise Income 40,000.00

Miscellaneous Income 100.00

Registration Fees 85,000.00

Trophy Income 1,000.00

Total Income $278,600.00

GROSS PROFIT $278,600.00

Expenses

Advertising 10,000.00

Bank Service Charges 3,500.00

Bonus 5,000.00

Challenge Expense

Challenge Labor 5,000.00

Challenge Office Supplies 500.00

Challenge Printing 1,000.00

Total Challenge Expense 6,500.00

Charitable Contributions 12,500.00

Contract Labor 45,000.00

Data Processing 12,000.00

Dock Supplies 25,000.00

Dues and Subscriptions 1,000.00

Equipment Rental 5,000.00

Insurance 3,000.00

Meetings & Entertainment 7,500.00

Merchandise Expense 16,000.00

Miscellaneous 750.00

Office Supplies 1,000.00

Photography 3,000.00

Playday 5,000.00

Postage and Delivery 1,000.00

Printing and Reproduction 10,000.00

Professional Fees 1,000.00

Registration Expense 22,000.00

Rent 34,000.00

Security 10,000.00

Software/Computer Expense 4,500.00

Sponsorship Expense 15,000.00

Taxes 4,500.00

Telephone 2,100.00

Trophy 1,000.00
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Texas International Fishing Tournament
Budget Overview: FY2022 - FY22 P&L

January - December 2022

  Friday, October 29, 2021 07:05 PM GMT-05:00   2/2

TOTAL

Volunteer Expense 3,000.00

Total Expenses $269,850.00

NET OPERATING INCOME $8,750.00

NET INCOME $8,750.00

260



 

P.O. Box 2715, South Padre Island, Texas  79597 
Tel:  956-943-TIFT Fax:  956-682-4770 - www.tift.org  

 

The 82nd Texas International Fishing Tournament will be held August 3 - 7, 2022 at the South 
Padre Island Convention Center. Enclosed please find our digital advertising campaign details as 
well. 
 
Here is a quick overview: 

• TIFT is the largest saltwater bay and offshore fishing tournament in Texas. 
• TIFT is ranked in the top 10 billfish tournaments in the world. 
• TIFT is sanctioned by the IGFA World Offshore Championship Series. 
• Approximately 1,200 registrants participated in 2019. 
• More than 400 boats participated. 
• TIFT registrants have an average annual income in excess of $100,000 and spend more 

than $2 million in the local economy during our event—not including tournament 
expenses. 

• TIFT is a nonprofit 501 (c) 4 corporation and has established a permanent Scholarship 
Endowment Program and initiated the TIFT Catch a Redfish Educational Scholarship 
program (TIFT CARES). 

• TIFT is open to registrants of all ages. 
 

Thank you for taking the time to review and consider our 2022 funding application. Please feel 
free to contact me at (956) 802-3475 with any questions you might have. I would welcome the 
opportunity to work with you again and look forward to hearing from you soon.  
 
Sincerely, 
 
 
Kristi Collier 
Tournament Director 
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P.O. Box 2715, South Padre Island, Texas  79597 
Tel:  956-943-TIFT – www.tift.org - Fax:  956-682-4770 

BACKGROUND 
 
For more than 80 years the Texas International Fishing Tournament has taken pride in creating 
an atmosphere of friendly fishing competition and wholesome family fun. The 82nd annual five 
day event, scheduled for August 3 - 7, 2022, offers fishing divisions that include bay, offshore 
and tarpon. TIFT is open to anglers of all ages and is the largest saltwater fishing tournament in 
Texas. 
 
In 2019, approximately 1200 anglers and 400 boats participated. The action wasn't just in the 
offshore division as species ranging from snook, redfish, trout, drum and the popular piggy perch 
made their way dockside to the weigh-ins on Friday and Saturday. 
 
TIFT anglers represent an extremely desirable market group. Most have a disposable income 
and a genuine enjoyment of outdoor activities. During their five day stay in the Port Isabel - 
South Padre Island area, they have a direct spending effect in excess of $2 million; not including 
tournament expenses. In addition to the actual number of TIFT registrants, thousands of 
spectators will also turn out to view weigh-in activities during the two days of actual fishing. 
 
Originally instituted to promote the Rio Grande Valley as a whole, TIFT has become a family 
tradition that exemplifies the best the Valley has to offer. With registration participation 
increasing annually, and over 172 scholarships have been awarded totaling over $300,000, it is 
our sincere intent to continue improving and growing our event through the help of corporate 
sponsors and businesses such as yours.  
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P.O. Box 2715, South Padre Island, Texas  79597 
Tel:  956-943-TIFT – www.tift.org - Fax:  956-682-4770 

TITLE CORPORATE SPONSORSHIP  
 

1. Designation as the Official TIFT Sponsor. Your company logo imprinted on a 4' x 16' banner 
displayed during Playday activities on Thursday, August 4, 2022. 

2. Permission to provide materials for placing directly in our registration bags. Link exchange 
on www.tift.org. Your logo printed on the sleeve of the Playday Volunteer t-shirts and 12 
t-shirts are included in your Playday Title sponsorship. 

3. Access to our mailing list following the event. 
4. Full page, four color advertisement in the official Texas International Fishing Tournament 

Program book. (Camera ready artwork to be supplied by sponsor prior to 6/1/22). 
5. Listing as a Corporate Sponsor on the program book's welcome page. 
6. Statewide publicity through periodic press releases issued by the Tournament. Your 

sponsorship is included in the event information. 
7. Permission to use TIFT logo in supportive advertising and promotional materials. 
8. Permission to fly your banner or display signage at all TIFT events (materials subject to 

tournament approval). 
9. 30' x 40' exhibit space during social activities at the South Padre Island Convention Centre 

on Wednesday, Thursday, and Sunday. 
10. VIP dock seating.   
11. Eight (8) complimentary adult fishing registrations, including T-shirts and hats and eight 

(8) custom sponsor shirts. 
12. Your logo on our official tournament scoreboard, featured in all photos and related media 

coverage. 
13. Complimentary cocktail party hosted by the TIFT Executive Board of Directors, 

Wednesday, August 3 from 6 - 7 p.m.   
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P.O. Box 2715, South Padre Island, Texas  79597 
Tel:  956-943-TIFT – www.tift.org - Fax:  956-682-4770 

82nd TIFT Calendar of Events 
 
Wednesday, August 3  On-site registration begins 
     VIP cocktail party 
 
Thursday, August 4  Playday 
     Registration continues 
     Captain’s meeting 
 
Friday, August 5   Tournament begins 
     Activity on the dock 
 
Saturday, August 6   Tournament continues 
     Activity on the dock 
 
Sunday, August 7   Awards presentation & closing ceremony  
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P.O. Box 2715, South Padre Island, Texas  79597 
Tel:  956-943-TIFT – www.tift.org - Fax:  956-682-4770 

2022 Timeline 
January 

• Prepare annual binders for board of directors 
• Scholarship applications go out 
• Finalize corporate sponsorship packages  
• Approve budget 
• Determine committee assignments 
• Identify new partnerships 

 

February 
• Send ‘Save the Date’ postcards, e-blast 
• Prepare trophy list and begin trophy sales 
• Send corporate sponsorship packages out, begin sales 
• Select cover artist for event 
• Determine event hash tag 
• Finalize theme for Playday 
• Select event caterer(s), entertainment and master of ceremonies 
• Bucket Auction item solicitation begins 
• Committee meetings continue 
• Select event trophies 

 

March 
• Scholarship application deadline 
• Announce TIFT Hostess 
• Prepare merchandise order 
• Reserve room block 
• Committee meetings continue 
• Secure event entertainment 
• Begin video loop production 
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P.O. Box 2715, South Padre Island, Texas  79597 
Tel:  956-943-TIFT – www.tift.org - Fax:  956-682-4770 

April 
• Review scholarship applications, select recipients 
• Prepare and print registration form 
• Print event posters, marketing materials 
• Committee meetings continue 
• Review volunteer staffing needs, determine key volunteers 

 

May 
• Digital campaign begins  
• Spring Newsletter goes out 
• Send out registration form by mail to prior registrants 
• Online registration begins 
• Distribute registration forms and event posters to retailers & partners 
• Committee meetings continue 
• Event program book production begins 

 

June 
• Finalize and post official rules on website 
• Advisory board meeting 
• Scholarship recipients honored 
• Finalize event program book production 
• Online registration continues 
• Close corporate, trophy and bucket auction sponsorship  
• Secure items for goody bags 

 

July 
• Radio and television advertising begins 
• Promote live-stream 
• Texas Hunters & Sportsman’s Expo 
• Highway banner goes up 
• Online registration continues 
• Program book to printer 
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P.O. Box 2715, South Padre Island, Texas  79597 
Tel:  956-943-TIFT – www.tift.org - Fax:  956-682-4770 

• Order event banners/signage 
• Media alerts to all outlets 
• Scholarship funds sent to financial aid offices 
 

August 
• Update website with winner’s list and event photos 
• Prepare and send thank you letters to all sponsors, volunteers 
• Thank you advertisement  

 

September 
• Fall newsletter goes out 

 

October 
• Fall advisory board meeting 

 
 

Ongoing: 
• Press releases to media outlets 
• Website updates 
• Post event updates and announcements on social media sites 
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A U D I E N C E  E X T E N S I O N  F O R  D I G I T A L  
R E V E N U E  G R O W T H

P R O G R A M M A T I C  D I S P L A Y  A D V E R T I S I N G
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L E T ’ S  D E F I N E  P R O G R A M M AT I C
T H E  T E R M S

Programmatic marketing is automated bidding on advertising inventory in real time, for the 
opportunity to show an ad to a specific type of customer, in a specific context or location.

R I G H T
M E S S A G E

R I G H T
P E R S O N

R I G H T
T I M E

to
the

at
the

T H E  P O W E R  O F  T H E
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1.  Geo Fencing

2. Geo Targeting

3. Keyword Retargeting

4. Site Retargeting

5. Audience Curation

D I G I TA L  A U D I E N C E  
E X T E N S I O N ,   
D I S P L AY  A D V E R T I S I N G

T Y P E S  O F  P R O G R A M M A T I C  A D V E R T I S I N G

T A C T I C S  I N C L U D E :
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• Target them once they visited your website

• Target them based on the keywords they searched

• Target based on articles and content they read

• Target them based on a location they visited

• Target households based on demographics, interests 

and buying behavior

• Target them during and after events they attend

Hyper,  Local  Targeting?

T E C H N O L O G Y  C A P A B I L I T I E S

We target the person, wherever they go across the 
web, mobile and in app.
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AV E R A G E  T I M E  S P E N T  D A I LY
W I T H  D I G I T A L  M E D I A

Reach them 
in the 

6 hours & 55 
M I N U T E S

they are elsewhere 
on the internet beyond 

Google.

• Email
• News
• Finance
• Traffic
• Weather
• Shopping
• Fitness
• Entertainment

W H E R E  P E O P L E  S P E N D
T I M E  O N  T H E  I N T E R N E T :

Source:
https://www.alexa.com/siteinfo/google.com
https://www.alexa.com/siteinfo/google.com#section_traffic
https://datareportal.com/

(July 2021 snapshot)
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S I T E  R E TA R G E T I N G   Fr o m  
w w w . t i f t . o rg

www.tift.org travel&leisure.com www.tift.org

A user visits a website and 
browses various products or 
services. However, the user 
leaves without converting.

This user is flagged as a good 
prospect and is served ads as they 
perform other online activities.

The user clicks through the ad, 
returns to the advertiser’s site 
and converts.

1
.

2
.

3
.

97% of first-time visitors to a website will NOT take action. 
BRING 70% BACK with site retargeting. They are more likely to convert.
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R E T A R G E T I N G  E X A M P L E S

• Your Google Ad Words
• Your Competitors’ Ad Words
• Competitors’ Names (online & retail)

K E Y W O R D  E X A M P L E S

• tift
• south padre fishing
• texas fishing
• south padre island
• south padre island fishing
• texas sportfishing
• fishing contest
• t-x competition

K E Y W O R D  /  S E A R C H

Google users
can be retargeted at a 

level for a fraction 
of the cost of 

Ad Words.

VERY SPECIFIC KEYWORD92%
of marketer’s report 
retargeting performs 

equal to or better 
than SEM.
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T A R G E T  A T  A  
R A D I U S  L E V E L

G E O -TA R G E T I N G

Geo-Targeting uses location data to reach consumers IN a 
specific location such as a city or zip code. Each campaign needs a 
geographic target when using the Keyword Tactic. 

T A R G E T  T H E  I S L A N D ,  
T H E  R E G I O N ,  O R  T H E  
S T A T E

90%
of people keep

their location services 
switched on.

H o u s t o n ,  T X
B e a u m o n t , T X
C o r p u s  C h r i s t i , T X
B r o w n s v i l l e ,  T X
C y p r e s s ,  T X
S p r i n g ,  T X
M e t a r i e ,  L A
H o u m a ,  L A
P o r t  A r a n s a s ,  T X
G a l v e s t o n ,  T X  
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AU D I E N C E  C U R AT I O N

The ability to target on a residential and property –at the address level –
based on geography, demographic, hobbies and interests. 

Men 55+ with an interest in fishing, outdoors, recreation based on the zip codes TIFT has for all of our 
anglers.
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E V E N T  TA R G E T I N G / E V E N T  
F E N C E

Target a relevant event by capturing device IDs of 
people attending the event, market to them at the 
event and/or serve them ads for up 30 days after the 
event.

Dayparting 
and retargeting 

days are 
flexible

Tournaments we will Target
Texas: 
Billfish Pachanga
Lonestar Shootout

Gulf:
LA Gulf Coast Billfish Classic
Gulf Coast Masters
MS Gulf Coast Billfish Classic
Emerald Coast Blue Marlin Championship
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W H E N  T H E Y  A R E  
C H E C K I N G  T H E  

W E A T H E R

W H E R E  A R E  MY  A D S  B E I N G  S E R V E D?

W H E N  T H E Y  A R E  
R E A D I N G  A B O U T  

T H E I R  F A V O R I T E  T E A M

W H E N  T H E Y  A R E  
P L A Y I N G  A  

G A M E

R I G H T  
M E S S A G E

R I G H T  P E R S O NR I G H T  T I M E
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M E A S U R A B L E  R E S U LT S
C O M P L E T E  T R A N S P A R E N C Y  W I T H  Y O U R  C A M P A I G N !

• 24/7 Dashboard
• Impressions
• Clicks
• Click-Thru Rates (CTR)
• Conversions
• Device Delivery
• Campaign Performance by Tactic
• Measure Traffic
• Creative Tracking Review
• Geo-Fence Tracking by 

Location/Competitor
• Keywords Detail
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• Unlimited changes to campaign tactics  
(24-48 hr. turnaround)

• Campaign will be frequently and proactively 
optimized

• 24/7 real-time online detailed reporting link
• Monthly strategy review of campaign 

performance

P
R

O
G

R
A

M
M

A
TI

C
 P

R
O

P
O

SA
L P R O G R A M M A T I C  C A M P A I G N  

I N C L U D E S :

• Keyword Retargeting
• Geo Fencing Key Areas

Geo Targeting
• Audience Curation
• Site Retargeting 
• Event Retargeting

S T R A T E G Y  I N C L U D E S :

• Raise awareness of the tournament and increase 
registration for the event

P R O G R A M M A T I C  G O A L :

D O M I N A N T :

400,000 Impressions $5,200 over 2 months

C O M P E T I T I V E :  
300,000 Impressions $3900 over 2 months

P R E S E N C E :

250,000 Impressions $3,250 over 2 months

280



281



82nd TIFT
August 3 – August 7, 2022

Contact:
Kristi Collier, Tournament Director

kristi@tift.org
(956) 943-TIFT
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TIFT Mission Statement

• TIFT’s mission is to provide a quality 
family-oriented fishing tournament for 
anglers of all ages and it is a pledge 
the tournament’s Executive Board takes 
seriously. 
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TIFT FACTS
Dates August 3 – 7, 2022

Times Wednesday 3 pm – 8 pm
Thursday 9 am – 9 pm
Friday 2 pm – 8 pm
Saturday 2 pm – 7 pm
Sunday 11 am – 3 pm

Location South Padre Island Convention Center
Sea Ranch at Southpoint Marina, Port Isabel

What Five-day family friendly fishing tournament, with 
interactive events and activities for the whole family.

Admission Registration fees vary by age category.

Angler Stats 80 % Adult; 20 % Junior Angler
82 % Male; 18% Female
Geographic information available upon request

Attendance 10,000 friends, family members and spectators

Volunteers 400+ Volunteers
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TIFT 82
August 3 – 7, 2022

Wednesday
• Onsite registration Begins
• VIP Party
Thursday
• Registration continues
• Playday
• Captain’s Meeting
• Social; Dinner TBD
Friday
• First day of fishing
Saturday
• Second day of fishing
Sunday
• Awards Ceremony
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TIFT 2022
Executive Board
President, Daniel Bryant, Laguna Vista

Vice President, Art Delgado, Brownsville

Treasurer, Cleve Ford, Weslaco

Secretary, Carrie Buchen, Harlingen

Chuck Fultz , Harlingen

Kaston Fultz , Harlingen

Rebecca Galvan , Weslaco

David Gower, Port Isabel

Mitch Heidenheimer , Anson, Texas

Wes Hudson, Laguna Vista

Matt Klostermann , Monte Alto

Melissa Mikulik, McAllen

Lucy Ann Wolthoff, McAllen
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Why we are 
different
• Entering 82nd year
• Signature event for the area
• Five day tournament
• Multiple Divisions

• Bay, offshore, tarpon, fly

• Social events for whole family
• Playday, Thursday Social, Awards 

ceremony

• Volunteer involvement
• Youth and Advisory Board
• Advisory Board social on SPI in June

• Family traditions
• Participation in Houston Big Game 

Fishing Club, South Texas Big Game 
Fishing Club, Texas Triple Crown Billfish 
Series, Sports Fishing Championship
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Onsite 
Registration
South Padre Island Convention Center

• Wednesday 3 pm – 8 pm

• 9 am – 9 pm Thursday
• Online registration closed at this 

time
• Bucket auction is open
• Photo booth is open
• Merchandise booth is open
• Volunteers are put to work
• Challenge is available throughout 

onsite registration
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VIP Party
South Padre Island Convention Center

• Wednesday evening
• Special VIP cocktail party for 

corporate and boat sponsors
• Recognition of our sponsors
• Introduction of Hostess
• Kick-off party for the event
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Playday
South Padre Island Convention Center

• Thursday 10 am – 1 pm
• Free event for all regardless of 

tournament registration
• Hundreds participate with age 

categories from toddler to teen
• Playday awards ceremony
• Mullet Relay
• Inflatable games
• Interactive educational activities
• Face painting
• Reel the Fish 
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Captain’s 
Meeting & 
Social Activities
South Padre Island Convention Center

• Thursday 5 pm – 9 pm
• Mandatory Captain’s meeting
• Bar is open
• Challenge is open
• Merchandise booth is open
• Bucket Auction is open
• Dinner for 2022 is TBD:  Served 

700 meals in 2019
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Weigh Dock
Sea Ranch Marina at Southpoint, Port 
Isabel

Friday 2 pm – 8 pm

Saturday 2 pm – 7 pm
• Thousands of anglers, family 

members, volunteers and spectators 
come to the weigh in.

• Concessions are available.
• Merchandise is available for sale.
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Awards 
Ceremony
South Padre Island Convention Center

Sunday 11 am – 3 pm

• Over 700 in attendance in 2021.

• Trophies are presented.

• Merchandise sales continue.

• Bucket auction winners 
announced.

• Scholarship recipients presented.
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TIFT Offshore 
Anglers
433 Offshore Anglers in 2021

• 379 Adult
• 37 Female, 342 Male

• 2 Junior (0-7yrs)

• 20 Junior (13-16yrs)

• 18 Junior (8-12yrs)
• 4 Female, 13 Male

294



TIFT Bay Anglers

422 Bay Anglers in 2021

• 294 Adult
• 39 Female, 255 Male
• Average Age 43 years

• 46 Junior (0-7yrs)
• 34 Junior (13-16yrs)
• 41 Junior (8-12yrs)
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Fly Anglers
17 Fly Anglers in 2021

Tarpon Anglers
7 Tarpon Anglers in 2021

Non-Anglers
51 Non-Anglers in 2021
Captain or Boat Operator
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TIFT 2021 Sponsors
Presenting: City of South Padre Island

Tarpon Level Sponsors: First National Bank of Anson

Redfish Level Sponsors: Dargel Boats • Dirty Al's Management • Landtitle Texas • Port Isabel Economic Development Corp • 
Shallow Sport of Texas • SpaceX • Surf's Up

Trout Level Sponsors: Academy • AIM Media • KRGV TV 5 • Texas Regional Bank

Snook Level Sponsors: Capital Farm Credit • CBS 4  • NBC 23 

Flounder Level Sponsors: City of Port Isabel •Frost Bank •Island Services •Louie's Backyard •Robin & Bobby Farris •South Padre 
Boat Yard •South Texas Health System •The Cullen Family •Velvet Magnolia

Boat Level Sponsors: Breakaway Cruises •Corporate Solutions •Allen Jenkins •Bond Auctions •David Gower, Keller Williams Realty 
LRGV-SPI •Elite Diesel Service •Elite Recycling Buyers •Glick Twins •Goldman Services •Hubbard Ranches •Lucky Dog •McAfee Agency
•Payne Auto Group •Pozo Seco •Sendero Industries •Texas Sportfishing •Venatura Excursions •VJ Oil & Land, Inc. •Bayside 
Marine/Shallow Stalker Boats •Greer Insurance •Santa Rosa Well Service •State Farm - Mark Brown •Tequila Sunset •Wells Fargo 
Advisors 297



See you at the 
82nd TIFT!

August 3 – 7, 2022

Contact:
Kristi Collier, Tournament Director

kristi@tift.org
(956) 943-TIFT
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Item No. 5.6

CITY OF SOUTH PADRE ISLAND
CONVENTION AND VISITORS ADVISORY BOARD

AGENDA REQUEST FORM

MEETING DATE: December 16, 2021

NAME & TITLE: Linette Hernandez, Management Assistant 

DEPARTMENT: Convention and Visitors Bureau 

ITEM
Presentation and discussion regarding the Director's Report. (Moore/Rodriguez)
1.) Special Events
2.) Groups and Meetings
3.) ADR & Occupancy
4.) Arrivalist Report
5.) Social Media 
6.) Spring Break Performance

ITEM BACKGROUND
N/A

BUDGET/FINANCIAL SUMMARY
N/A

COMPREHENSIVE PLAN GOAL
N/A

LEGAL REVIEW
Sent to Legal:  No
Approved by Legal:  No

RECOMMENDATIONS/COMMENTS:
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CVB Director’s Report
December 2021
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SPECIAL EVENTS
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Special Events
● Holiday Light Show

○ Open until Jan. 16, 2022
○ SPI Convention Centre

● Lighted Boat Parade
○ Dec. 4, 2021
○ Held the Captain’s Meeting at SPICC
○ Entertainment District for Boat Parade
○ 31 Boats Registered / 21 Boats 

Attended
○ Added Fireworks at the end of the show
○ Over 34k views on our Facebook Live

● Kite Fest
○ Feb. 3 - 5, 2022
○ Currently have over 100 tickets sold for 

indoor show (12/03/2021)
● Spartan

○ Site visit on 12/17 - Clayton’s
○ Updated contract on SPICC parking
○ Working with CC on permitting and 

approvals
● Event Management Certification

○ Traveling to WV for CFEA
○ Jan. 17 - 21, 2022
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Groups & Meetings
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Groups & Meetings
Sales Efforts
December Trade Shows
● TSAE Celebration Luncheon- Austin, Tx

○ December 07, 2021
○ 200+ Meeting Planners 

● Destination Texas- Grapevine, Tx
○ December 08, 2021
○ 23 Scheduled Appointments

● MPI Hill Country, Mingle Jingle- Austin, Tx
○ December 14, 2021- Social

● DFWAE Holiday Luncheon, Dallas Tx
○ December 15, 2021- Social

 

 December RGV Client Events
● RGV Client Appreciation Dinner

○ December 02, 2021
● Region One Holiday Breakfast

○ December 17, 2021

Upcoming Events
● December 16-18, 2021 

○ UTRGV Women's Classic, Basketball
○ 1200 expected attendance

Total Leads Sent: 1,647 Room Nights Booked
Co-op opportunity:
● Southwest Showcase, Austin

○ January 26, 2022

Quarterly Hospitality Meetings
● Work in Progress
● Partner Participation 
● Target Date for re-launch is January 2022
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KEY DATA & STR REPORT
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Occupancy- Hotel vs. VRM (STR vs. KeyData)
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ADR - Hotel vs. VRM (STR vs. KeyData)
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ARRIVALIST REPORT
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Visitors Year over Year
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Travel Trends 
2020 vs 2021 
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Origin Markets 
November 2021 
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ORGANIC SOCIAL MEDIA 
OVERVIEW
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Facebook Top Posts
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Facebook Video 
Performance
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Instagram Audience 
Growth
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Instagram Top Posts
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CISION REPORT

317



Cision Report November 2021

$16.4M
Total Publicity Value

A scoring system that creates an 
approximate 

value for a news article.

3.9K
Total Mentions

The total number of news stories for 
a 

specified time period.

1.4B
Total Reach

A globally consistent baseline metric 
for 

measuring the reach of a media 
outlet.
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Cision Report November 2021

● Top Stories (Headlines)
● America's lovely but lesser-visited places to escape the crowds 
● America's most beautiful routes for a coastal road trip  
● FAA to wrap up SpaceX Starship environmental assessment by Dec. 31 
● Jaw-dropping spots to park your RV 
●  Texas Tech clears Shannon to return after rules review 
● Serenity
● The Queen Isabella Bridge

● Top Locations by Country
● United States 3,853 
● Canada               18 
● Puerto Rico           1

Share of Coverage by Media Type

319



WEBSITE OVERVIEW
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Website Analytics 
2021 vs 2020
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Website Analytics 
2021 vs 2020

2021 compared to 2020, there has 
been growth to the site from all 
markets.

Top Metro Leaders include: 
1. Harlingen-Weslaco-Brownsville- 

McAllen TX
2. Dallas-Fort Worth
3. Austin, TX
4. Houston, Texas
5. Chicago, IL

Other Metros in Top 10
● San Antonio
● Minneapolis-St. Paul MN
● Denver, CO
● New York, NY
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Simpleview Website Activity
November 2021

323



New Creative
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New Creative
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New Creative
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SPRING BREAK PLAN
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EXECUTIVE SUMMARY

The South Padre Island Spring Break campaign produced a 

total of 3,039,936 impressions and 24,391 clicks, giving an 

overall CTR of .80% for the month of November. 

From 11/01/2021-11/30/2021 a total of 6,460 page views 

and 5,702 users were captured on the Visit South Padre 

Island site. Throughout the campaign, we had 6,036 

sessions which is up 3.69% when compared to 5,821 in 

October of 2021.
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SPRING BREAK PERFORMANCE BREAKDOWN

Imps: 3,039,936

Clicks: 24,391

CTR: .80%

5

TOTALS

DISPLAY  

IMPs: 388,729
Clicks: 702
CTR: .18%

RETARGETING

IMPs: 644,698
Clicks: 1,234

CTR: .19%

SNAPCHAT 

IMPs: 543,299
Clicks: 6,170
CTR: 1.14%
VCR: .59%

TIKTOK

IMPs:  662,261
Clicks: 7,179
CTR: 1.08%
VCR: .36%

INSTAGRAM

IMPs: 492,758
Clicks: 7,129
CTR: 1.45%
VCR: .55%

SOCIAL 
RETARGETING

IMPs: 151,704
Clicks: 1,445

CTR: .95%

VIDEO  

IMPs: 156,587
Clicks: 532
CTR: .34%
VCR: 47.41
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CREATIVE SCREENSHOTS

36

Cross Platform Video

InstagramCross Platform Display Snapchat TikTok
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Item No. 5.7

CITY OF SOUTH PADRE ISLAND
CONVENTION AND VISITORS ADVISORY BOARD

AGENDA REQUEST FORM

MEETING DATE: December 16, 2021

NAME & TITLE: Linette Hernandez, Management Assistant 

DEPARTMENT: Convention and Visitors Bureau 

ITEM
Discussion and possible action to approve the Lamar Digital Billboard renewal for McAllen, Laredo, and Austin, TX.
(Rodriguez/Moore)

ITEM BACKGROUND
N/A

BUDGET/FINANCIAL SUMMARY
02-594-0531

COMPREHENSIVE PLAN GOAL
N/A

LEGAL REVIEW
Sent to Legal:  No
Approved by Legal:  No

RECOMMENDATIONS/COMMENTS:
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Item No. 5.8

CITY OF SOUTH PADRE ISLAND
CONVENTION AND VISITORS ADVISORY BOARD

AGENDA REQUEST FORM

MEETING DATE: December 16, 2021

NAME & TITLE: Linette Hernandez, Management Assistant 

DEPARTMENT: Convention and Visitors Bureau 

ITEM
Discussion and possible action to approve the YOLO TX TV show sponsorship for FY21/22. (Rodriguez/Moore)

ITEM BACKGROUND
N/A

BUDGET/FINANCIAL SUMMARY
02-594-0531

COMPREHENSIVE PLAN GOAL
N/A

LEGAL REVIEW
Sent to Legal:  No
Approved by Legal:  No

RECOMMENDATIONS/COMMENTS:
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Item No. 5.9

CITY OF SOUTH PADRE ISLAND
CONVENTION AND VISITORS ADVISORY BOARD

AGENDA REQUEST FORM

MEETING DATE: December 16, 2021

NAME & TITLE: Linette Hernandez, Management Assistant 

DEPARTMENT: Convention and Visitors Bureau 

ITEM
Discussion and possible action to approve the Mexico Spring Campaign 2022. (Rodriguez)

ITEM BACKGROUND
N/A

BUDGET/FINANCIAL SUMMARY
02-594-0531

COMPREHENSIVE PLAN GOAL
N/A

LEGAL REVIEW
Sent to Legal:  No
Approved by Legal:  No

RECOMMENDATIONS/COMMENTS:

342



34
3



34
4



34
5



34
6



34
7



34
8



34
9



35
0



35
1



35
2



35
3



35
4



35
5



35
6



35
7



35
8



35
9



36
0



36
1



36
2



36
3



36
4



36
5



36
6



36
7



36
8



36
9



37
0



37
1



Item No. 5.10

CITY OF SOUTH PADRE ISLAND
CONVENTION AND VISITORS ADVISORY BOARD

AGENDA REQUEST FORM

MEETING DATE: December 16, 2021

NAME & TITLE: Linette Hernandez, Management Assistant 

DEPARTMENT: Convention and Visitors Bureau 

ITEM
Discussion and possible action to approve the New Years Eve fireworks show for December 31, 2021. (Moore)

ITEM BACKGROUND
N/A

BUDGET/FINANCIAL SUMMARY
02-593-8030

COMPREHENSIVE PLAN GOAL
N/A

LEGAL REVIEW
Sent to Legal:  No
Approved by Legal:  No

RECOMMENDATIONS/COMMENTS:
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Amendment to Contract Agreement 

 

This Amendment made this 29th day of November 2021 by and between PYRO SHOWS OF TEXAS, Inc., 

and SOUTH PADRE ISLAND CVB. 

 

In addition to the original contract agreement for the year 2021 shows, the following show is to be 

added and will be given on December 31, 2021. 

Payment terms to also be added are South Padre Island CVB shall pay Pyro Shows of Texas $15,000 for 

the December 31, 2021 show.  Customer shall submit a 50% deposit ($7,500) upon return of signed 

Amendment by December 10, 2021.  Balance will be due in the Pyro Shows of Texas Office upon 

Customer’s receipt of invoice. 

 

PYRO SHOWS, INC. 
 

 
BY: _________________________________  DATE: _____________________ 

Chad Stanley, General Manager        
 
 

CUSTOMER 
 

 
BY:____________________________     _________________________      ____________________   

DATE:______________ 
 Signature         Printed Name      Title 
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Item No. 5.11

CITY OF SOUTH PADRE ISLAND
CONVENTION AND VISITORS ADVISORY BOARD

AGENDA REQUEST FORM

MEETING DATE: December 16, 2021

NAME & TITLE: Linette Hernandez, Management Assistant 

DEPARTMENT: Convention and Visitors Bureau 

ITEM
Discussion and action concerning the new meeting date for the January 2022 regular meeting. (Till)

ITEM BACKGROUND
N/A

BUDGET/FINANCIAL SUMMARY
N/A

COMPREHENSIVE PLAN GOAL
N/A

LEGAL REVIEW
Sent to Legal:  No
Approved by Legal:  No

RECOMMENDATIONS/COMMENTS:
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	Todays Date: December 1, 2021
	Name of Organization: PowerWatt Coaching LLC
	Address: 258 Beach Blvd
	City State Zip: Laguna Vista, Texas 78578
	Contact Name: Karen M. Watt
	Contact Email: docwatt@powerwattcoaching.com
	Contact Office PhoneNumber: 956-778-5997
	Contact Cell Phone Number: 956-778-5997
	Website Address for Event or Sponsoring Entity: www.powerwattcoaching.com
	NonProfit or ForProfit status: Tax-Exempt
	Tax ID: 821767576
	Entitys CreationDate: 06-06-2017
	Purpose of your organization 1: PowerWatt Coaching LLC provides triathlon coaching, master's swimming instruction and events and clinics related to multisports such as triathlon, duathlon, 
	Purpose of your organization 2:  aquathlon, and aquabike. More importantly, PowerWatt Coaching LLC strives to

create amore healthy and fit community through
	Purpose of your organization 3: education, events and training. PowerWatt Coaching adheres to USA Triathlon And US Master's Swimming principles.
	Name of Event: South Padre Island Sprint Triathlon
	Dates of Event: March 26, 2022 (packet pick-up March 25)
	Primary Location of Event: Parrot Eyes Restaurant and Watersports
	Amount Requested: $10,000
	Primary Purpose of Funded  ActivityFacility 1: The primary purpose of the funded activity is to hold a spectator friendly triathlon (swim, bike, run) for age group triathletes and
	Primary Purpose of Funded  ActivityFacility 2: competitors from across the state, nation, and from Northern Mexico. The event also allows athletes to participate in a triathlon
	Primary Purpose of Funded  ActivityFacility 3: of an "open-water" nature, offered nowhere else in South Texas. We also support a local non-profit with our proceeds. 
	How will the hotel tax funds be used please attach a list of the hotel tax funded expenditures 1: Funds will be used for marketing materials that include shirts, swim caps, rally towels, banner, fliers, and any written or
	Percentage of Hotel Tax  Support of Related Costs: 45%
	Percentage of Total Annual Facility Costs Covered by Hotel Occupancy Tax for the Funded Event: 
	Percentage of Annual Staff Costs Covered by Hotel Occupancy Tax for the Funded  Event: 
	If staff costs are covered estimate percentage of time staff spends annually on the funded events: 
	explain 1: We ask for the city to help provide an EMS unit in case of an emergency as well as police officers to help with

traffic control for the event.
	explain 2: We will also need lifeguards (1 per 35 swimmers) as per USA Triathlon policy.
	explain 3: 
	operation and maintenance of convention  center facilities or visitor information  centers or both: 
	Registration of Convention Delegates furnishing of  facilities personnel and materials for  the: 
	Advertising Solicitations Promotional programs to attract tourists and convention delegates or: 
	picture radio television tape and  sound  recording and  other arts related  to the presentation: 
	solicitation and promotional programs  to encourage tourists  and convention delegates  to visit: 
	majority of participants are tourists The event must substantially increase economic activity at: 10,000
	How many attendees are expected to come to the sporting related event: 250-300
	How many of the attendees are expected to be from more than 75 miles away: 175-225
	or its vicinity 1: The triathlon will help bring patrons to hotels and restaurants in the area from the athletes and their families spending time there throughout the weekend.
	or its vicinity 2: In 2019, of the 193 participants, 17% were from Mexico or from other states. Fifty-eight percent were from McAllen, Brownsville or Ednburg and

35% were from Texas cities
	or its vicinity 3: outside of the Rio Grande Valley. In 2021, 244 people signed up and 193 participated and 75% were from out of Cameron County. 
	category: 
	What percentage of the ridership will be local citizens: 
	municipality Amount requested under this category: 
	What tourist attractions will be the subject of the signs 1: 
	What tourist attractions will be the subject of the signs 2: 
	How many years have you held this Event: 2nd year for Spring event, 9 years for Fall event
	Expected Attendance: 250-300
	How many people attending the Event will use South Padre Island lodging establishments: 175-190
	How many nights do you anticipate the majority of the tourists will stay: 1.5
	Will you reserve a room block for this Event at an area hotels: Yes
	Where and how many rooms will be blocked 1: We will approach the hotels closer to the venue such as the Hilton Garden Inn, La Quinte, Courtyard, etc. We will
	Where and how many rooms will be blocked 2: ask to block 50 rooms as previous surveys have indicated our participants often stay in condos or resorts.
	Where and how many rooms will be blocked 3: We may need to have more than one host hotel as our event keeps growing.
	information  survey  of  hoteliers etc 1: We utilize a survey each year at our packet pick-up locations. Typically we only get a percentage of participants who fill out the survey
	Will the event charge admission: Yes
	If so what is the cost per person: $90 on average
	Do you anticipate a net profit from the event: Yes
	If there is a net profit what is the anticipated amount and how will  it be used 1: In 2019, we donated $1,000 of proceeds to Sea Turtle, Inc. We donated to Friends of Animal Rescue ($3000 for our 2021 sprint race) and Sea Turtle Inc for our fall race ($4000)
	If there is a net profit what is the anticipated amount and how will  it be used 2:  Proceeds from this race will go to Friends of Animal Rescue on SPI. Other proceeds with go back into the events for 2023.
	undefined: 
	undefined_2: 
	undefined_3: $500
	undefined_4: $500
	undefined_5: $1200
	Anticipated Number of Press Releases to Media: 1
	Anticipated Number Direct Emails  to outoftown recipients: 350-400
	Other Promotions: Hard copy and electronic fliers to bike shops across state
	event 1: We will post the hotel link on our online registration platform, on social media, and in our e-mails to participants.
	event 2: 
	Who is your target audience: Triathletes ages 17-90
	What geographic regions are you marketing to 1: We market to triathletes in Texas and Mexico, as well as in other states. 
	What geographic regions are you marketing to 2: 
	Expected Visitation by Tourists MonthlyAnnually: 
	Percentage of those who visit the facility  who indicate  they  are  staying at area  hotelslodging: 
	What amount of event insurance do you have for your event and who is the carrier 1: USA Triathlon insurance covers particpants, facility, spectators, volunteers

and staff. Our insurance carrier is Insurance Office of America.,  
	What amount of event insurance do you have for your event and who is the carrier 2: The amount is $10,000,000 each occurrence
	How will the hotel tax funds be used please attach a list of the hotel tax funded expenditures 2:  electronic material used to promote our event. In addition, our goal is to eventially have swim buoys that include the SPI logo on them.
	How will the hotel tax funds be used please attach a list of the hotel tax funded expenditures 3: The medals and awards also include the SPI logo etching as well as the local non-profit theme/logo. 
	Will members of the general public nontourists be riding on this transportation: 
	general public non tourists: 
	Month 1: September, 2019
	Assistance Amt 1: $3,500
	Numb of Rooms1: 35
	Month 2: March, 2021
	Assitance Amt 2: $10,000
	Numb of Rooms2: 45
	Month 3: September, 2021
	Assistance Amt 3: $3,500
	Numb of Rooms3: 75
	information  survey  of  hoteliers etc 2: Previous sponsors include Lone Satr Bank, Winnuts, Therapy and Consulting Services, Bicylce World RGV, The Joint, and several others.
	Check Box2: Yes
	Check Box3: Off
	Negotiate special room rate: Yes
	Check Box4: Yes
	Check Box5: Off
	Name of Event1: South Padre Island Sprint Triathlon
	Date Sumbitted1: December 1, 2021
	Check Box7: Yes
	Check Box8: Yes
	Check Box9: Yes
	Check Box10: Yes
	Check Box11: Off
	Check Box12: Off
	Check Box13: Off
	Check Box14: Off
	Check Box15: Yes
	Check Box16: Yes
	Check Box17: Off
	Check Box18: Off
	Check Box19: Off
	Check Box20: Off
	Check Box21: Yes
	Check Box22: Off
	Date5: December 1, 2021
	Text25: Karen M. Watt, PhD.
	line 222222: so we estimate based on the percentage of respondents. We will provide an incentive for those who fill out the survey this year. Occupant data from host hotel can also be used. 


