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NOTICE OF ECONOMIC DEVELOPMENT CORPORATION REGULAR MEETING
CITY OF SOUTH PADRE ISLAND

TUESDAY, NOVEMBER 16, 2021
9:00 AM AT THE MUNICIPAL BUILDING,

CITY COUNCIL CHAMBERS, 2ND FLOOR
4601 PADRE BOULEVARD, SOUTH PADRE ISLAND, TEXAS

1.Call to order

2.Pledge of Allegiance and Pledge to the Texas flag

3.Public Comments and Announcements
This is an opportunity for citizens to speak to Council relating to agenda or non-agenda items. Speakers are required
to address Council at the podium and give their name before addressing their concerns. [Note: State law will not
permit the City Council to discuss, debate or consider items that are not on the agenda. Citizen comments may be
referred to City Staff or may be placed on the agenda of a future City Council meeting]

4.Approve Consent Agenda

4.1. Discussion and action to approve the minutes from the October 19, 2021 board meeting

4.2. Review and approve the EDC financial report for October 2021

5.Regular Agenda

5.1. Discussion and possible action regarding a Facade Improvement Grant application for Calypso
retail store located at 1501 Padre Blvd.

5.2. Discussion and action to approve the September and October financial reports for the South
Padre Island Birding and Nature Center

5.3. Report from the Manager of the South Padre Island Birding and Nature Center including
marketing, events, admissions, and operations

5.4. Executive Director activity report including economic indicators, projects, meetings, training, and
events

6.Adjourn

NOTE:
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 One or more members of the City of South Padre Island City Council may attend this meeting; if so, this statement
satisfies the requirements of the OPEN MEETINGS ACT.

DATED NOVEMBER 12, 2021
____________________________
Darla Lapeyre,  Executive Director

I, THE UNDERSIGNED AUTHORITY, DO HEREBY CERTIFY THAT THE ABOVE NOTICE OF MEETING OF THE ECONOMIC
DEVELOPMENT CORPORATION OF THE CITY OF SOUTH PADRE ISLAND, TEXAS IS A TRUE AND CORRECT COPY OF
SAID NOTICE AND THAT I POSTED A TRUE AND CORRECT COPY OF SAID NOTICE ON THE BULLETIN BOARD AT CITY
HALL/MUNICIPAL BUILDING ON NOVEMBER 12, 2021, AT/OR BEFORE 9:00 AM AND REMAINED SO POSTED
CONTINUOUSLY FOR AT LEAST 72 HOURS PRECEDING THE SCHEDULED TIME OF SAID MEETING.

____________________________
Darla Lapeyre,  Executive Director

THIS FACILITY IS WHEELCHAIR ACCESSIBLE, AND ACCESSIBLE PARKING SPACES ARE AVAILABLE.  REQUESTS FOR
ACCOMMODATIONS OR INTERPRETIVE SERVICES MUST BE MADE 48 HOURS PRIOR TO THIS MEETING.  PLEASE
CONTACT BUILDING OFFICIAL, BELINDA TARVER AT (956)761-8103.
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Item No. 4.1

CITY OF SOUTH PADRE ISLAND
ECONOMIC DEVELOPMENT CORPORATION

AGENDA REQUEST FORM

MEETING DATE: November 16, 2021

NAME & TITLE: Darla Lapeyre, EDC Director

DEPARTMENT: Economic Development Council 

ITEM
Discussion and action to approve the minutes from the October 19, 2021 board meeting

ITEM BACKGROUND
Minutes are attached for your review and approval.

BUDGET/FINANCIAL SUMMARY
n/a

COMPREHENSIVE PLAN GOAL
n/a

LEGAL REVIEW
Sent to Legal:  
Approved by Legal:  

RECOMMENDATIONS/COMMENTS:

3



1

      

MINUTES
Regular Meeting
October 19, 2021

1. CALL TO ORDER

A regular meeting of the Board of Directors of the City of South Padre Island 
Economic Development Corporation was held on Tuesday, October 19, 2021 at 
the South Padre Island Paul Y. Cunningham, Jr. Municipal Building, 2nd floor, 4601 
Padre Blvd., South Padre Island, Texas 78597. President Ken Medders, Jr. called 
the meeting to order at 9:00 a.m. Other Board members present were Vice-
President Kevin Miller, Secretary/Treasurer Tom Bainter, and Directors Glenda 
George, Gayle Hood, and Lynne Tate. Also present were Executive Director Darla 
Lapeyre, City Council member Lydia Caballero, City Finance Director Rodrigo 
Gimenez, South Padre Island Birding and Nature Center Manager Cristin Howard, 
Art Business Incubator Program Director Deanna Powell, and Shane Wilson with 
Fishing’s Future.

2. PLEDGE OF ALLEGIANCE AND PLEDGE TO THE TEXAS FLAG

3. PUBLIC COMMENTS AND ANNOUNCEMENTS

City Council member Lydia Caballero spoke to the Board about helping people 
with disabilities. 

4. PRESENTATIONS AND PROCLAMATIONS

4.1 Presentation regarding an update from the Art Business Incubator on 
events and activities

Program Director Deanna Powell gave the Board an update on the Art Business 
Incubator for 2021 including sales, programs, and events.

5. APPROVE CONSENT AGENDA

5.1. Approve the minutes from the August 17, 2021 Meeting

5.2 Review the EDC financial reports for August and September 2021

CITY OF SOUTH PADRE ISLAND
ECONOMIC DEVELOPMENT CORPORATION

BOARD OF DIRECTORS
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Upon a motion from Tom Bainter and a second by Kevin Miller, the Board 
unanimously approved the consent agenda. 

6. REGULAR AGENDA:

6.1. Discussion and possible action regarding a request from Shane 
Wilson to be a sponsor for Fishing’s Future South Padre Island Special 
Needs Vessel Initiative

Shane Wilson, President of Fishing’s Future gave a presentation to the Board on 
the organization and the new initiative for fishing excursions for those with special 
needs. Upon a motion from Gayle Hood and a second by Kevin Miller the Board 
unanimously approved sponsoring Fishing’s Future Special Needs Vessel 
Initiative in the amount of $20,000 by transferring the funds from Designated 
Projects to Promotions. 

6.2 Update on the Deep Water Marina project from Gayle Hood

Gayle Hood presented the latest information regarding the deep water marina 
feasibility study. It was discussed to move the December meeting date to the 
same date as City Council so Greg Weykamp with Edgewater Resources can 
present the study results to both EDC and City Council. Gayle also suggested 
hiring Greg and his team for grant writing for the marina project.

6.3 Discussion and possible action to approve the allocation of funding 
in FY 2021-22 for ongoing/pending projects including Second Causeway, 
Deep Water Marina, Aquarium Conceptual Exhibit Design, Sand Dollars for 
Success, Birding and Nature Center Audit, and the Economic Index and 
Visitation Study

Upon a motion from Kevin Miller and a second by Gayle Hood, the Board 
unanimously approved the allocation of funding from excess reserves to the FY 
2021-22 annual budget as follows:
Second Causeway $333,000
Deep Water Marina Study remaining balance $36,000
Aquarium Conceptual Exhibit Design $40,000 (other $40,000 was approved by 
CVB)
Sand Dollars for Success new business winner category $10,000
Birding and Nature Center audit $17,000 max
Economic Index and Visitation Study $4,000

6.4 Monthly report from the South Padre Island Birding and Nature Center 
Manager including operations, maintenance, admissions and events

The manager gave her report to the Board. 
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6.5 Discussion and possible action to approve the financial reports for 
the Birding and Nature Center for the month of August 2021

Gayle Hood asked about the sales tax adjustment item. Cristin Enholm will report 
back. Kevin Miller asked for actual vs budget comparison. Cristin did not have the 
budget information. Upon a motion from Gayle Hood and a second by Lynne Tate 
the Board approved the August financials. Kevin Miller abstained. 

6.6 Discussion and possible action regarding an EVSE Electrical Vehicle 
Supply Equipment Program for businesses on South Padre Island

Ms. Lapeyre shared the information on the ChargePoint electrical vehicle charging 
stations and recommends an incentive of $5,000 for businesses who install an EV 
station. If the lease option is chosen by the business the reimbursement would be 
$1000 a year for 5 years. Ms. Lapeyre will bring customized guidelines and 
procedures for the program to the Board for approval. 

6.7 Executive Director’s Activity Report including economic indicators, 
project updates, and upcoming events

Ms. Lapeyre gave her report including record sales tax revenue for the month of 
August as well as record Occupancy Tax revenue for the month of August. Other 
indicators were presented including building permits and property tax. Other 
topics covered included the CDI training event in the Woodlands from Nov 8-12.

7. EXECUTIVE SESSION

7.1 EXECUTIVE SESSION: Pursuant to Texas Local Government Code 
Section 551.074 Personnel Matters: the Board will convene into closed 
session to discuss evaluation and personnel action regarding the Executive 
Director

The Board went into closed session at 10:21 am and reconvened into open 
session at 10:35 am.

7.2 Discussion and possible action regarding personnel action for the 
Executive Director

Upon a motion from Lynne Tate and a second by Gayle Hood the Board 
unanimously approved a new salary for the Executive Director in the amount of 
$78,000 per year.

  8. ADJOURNMENT

6



4

There being no further business, the meeting was adjourned at 10:37 a.m.

S E A L

________________________________
Darla Lapeyre 
Executive Director

APPROVED:

___________________________
Ken Medders, Jr.
President
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Item No. 4.2

CITY OF SOUTH PADRE ISLAND
ECONOMIC DEVELOPMENT CORPORATION

AGENDA REQUEST FORM

MEETING DATE: November 16, 2021

NAME & TITLE: Darla Lapeyre, EDC Director

DEPARTMENT: Economic Development Council 

ITEM
Review and approve the EDC financial report for October 2021

ITEM BACKGROUND
The October 2021 financial report is attached for your review and approval

BUDGET/FINANCIAL SUMMARY
n/a

COMPREHENSIVE PLAN GOAL
n/a

LEGAL REVIEW
Sent to Legal:  
Approved by Legal:  

RECOMMENDATIONS/COMMENTS:
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4601 Padre Boulevard  •  South Padre Island, Texas 78597  •  956.761.6456  •  Fax 956.761.3892 

Memo 
To: South Padre Island Economic Development Corporation Board of 

Directors 

From: Rodrigo Gimenez, Chief Financial Officer 

 City of South Padre Island 

CC: Darla Lapeyre, Executive Director of the EDC 

Date: November 12, 2021 

Re: October 31, 2021 Operating Statement 

 
The October 31, 2021 Operating Statement for the South Padre Island Economic 
Development Corporation as well as the Balance Sheet as of October 31, 2021 are 
attached for your review. 
 
Sales Tax amounts include the September tax collections sent to the State of Texas in 
October and distributed to local governments in November. This November allocation 
payment is accrued for financial statement presentation purposes in the October 
Operating Statement. 
 
Please contact me at rgimenez@MYSPI.org at your earliest convenience should you 
have any questions. 
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Assets 2021 2020

Cash and Cash Equivalents 1,041,612$                  588,804$                         

Investments 398,985                       386,560                           

Receivables - Sales Tax 121,803                       94,220                             

Revolving Loan Receivable -                                    10,454                             

Total Assets 1,562,400$                 1,080,038$                     

Liabilities and Fund Balance

Deferred Revenue -$                                  10,454$                           

TMRS 409                               362                                   

Guardian 17                                 -                                        

Total Liabilities 426                               10,816                             

Fund Balance 1,561,974$                  1,069,222$                     

Total Liabilities and Fund Balance 1,562,400$                 1,080,038$                     

Assets 2021 2020

Cash and Cash Equivalents 193,313$                     126,051$                         

Total Assets 193,313$                     126,051$                         

Liabilities and Fund Balance

Total Liabilities -$                                  -$                                      

Fund Balance 193,313                       126,051                           

Total Liabilities and Fund Balance 193,313$                     126,051$                         

EDC FUND

BNC FACILITY RESERVE

City of South Padre Island

Economic Development Corporation

Balance Sheets

October 31, 2021/2020
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2020

Budget Actual Actual

Revenues

Sales Tax 910,000$         121,803$         94,220$           

Interest Revenue 500                   55                      1,130                

Revolving Loan Revenue -                         -                         1,026                

Miscellaneous Revenue 12,000              -                         3,067                

Lease Proceeds -BNC Rent -                         1,000                -                         

Total Revenue 922,500           122,858           99,443              

 

Expenditures

General Administrative Expenses 421,752           45,205              59,133              

Debt Service Transfer 396,650           33,050              32,337              

BNC Maintenance Expenses 70,000              1,441                3,418                

BNC Facility Transfers 34,098              2,842                6,337                

Total Expenditures 922,500           82,538              101,225           

-                         40,320              (1,782)               

Fund Balance - Beginning 1,521,654        1,521,654        1,071,004        

Fund Balance - Ending 1,521,654$     1,561,974$     1,069,222$     

2020

Budget Actual Actual

Revenues

Transfers From EDC 34,098$           2,842$              6,337$              

Total Revenue 34,098              2,842                6,337                

Expenditures

34,098              -                         -                         

Total Expenditures 34,098              -                         -                         

-                         2,842                6,337                

Fund Balance - Beginning 190,471           190,471           119,714           

Fund Balance - Ending 190,471$         193,313$         126,051$         

Excess (Deficiency) of Revenues Over 

(Under) Expenditures

City of South Padre Island

Economic Development Corporation

Statements of Revenues, Expenditures and Changes in Fund Balance

October 31, 2021/2020

2021

Excess (Deficiency) of Revenues Over 

(Under) Expenditures

EDC FUND

BNC FACILITY RESERVE

2021

Building & Structure Per Facility Reserve 

Study
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PERIOD ENDING:  OCTOBER 31ST, 2021                  THE CITY OF SOUTH PADRE ISLAND                                          PAGE:  1

FUND         :80 -ECONOMIC DEVELOPMENT CORP

                                     SCHEDULE OF BUDGETED, ACTUAL AND ENCUMBERED EXPENDITURES

DEPARTMENT   : DEPT 580 - EDC

NOTATION     :

                                    |-- MONTH --| |-----------  YEAR TO DATE  -----------|    CURRENT                     BUDGET

ACCOUNT            ACCOUNT                                                                    MODIFIED    UNENCUMBERED    PERCENT

NUMBERS          DESCRIPTION        EXPENDITURES  ENCUMBRANCES  EXPENDITURES     TOTALS        BUDGET        BALANCE     REMAINING

========  ========================= ============  ============  ============  ============  ============  ============ ============

 

PERSONNEL SERVICES

 

580-0010        SUPERVISION             5,788.80          0.00      5,788.80      5,788.80     78,509.00     72,720.20       92.63

580-0020        CLERICAL                    0.00          0.00          0.00          0.00          0.00          0.00        0.00

580-0040        TEMP EMPLOYEES              0.00          0.00          0.00          0.00          0.00          0.00        0.00

580-0060        OVERTIME                    0.00          0.00          0.00          0.00          0.00          0.00        0.00

580-0070        FICA                       84.42          0.00         84.42         84.42      1,363.00      1,278.58       93.81

580-0080        TMRS                        0.00          0.00          0.00          0.00      9,651.00      9,651.00      100.00

580-0081        GROUP INSURANCE            29.77          0.00         29.77         29.77      8,056.00      8,026.23       99.63

580-0083        WORKERS COMPENSATION      112.37          0.00        112.37        112.37        160.00         47.63       29.77

580-0084        UNEMPLOYMENT TAX            0.00          0.00          0.00          0.00        162.00        162.00      100.00

580-0085        LONGEVITY                   0.00          0.00          0.00          0.00      1,500.00      1,500.00      100.00

                                    ============  ============  ============  ============  ============  ============ ============

                                        6,015.36          0.00      6,015.36      6,015.36     99,401.00     93,385.64       93.95

                                    ============  ============  ============  ============  ============  ============ ============

GOODS AND SUPPLIES

 

580-0101        OFFICE SUPPLIES           115.09          0.00        115.09        115.09        600.00        484.91       80.82

580-0102        LOCAL MEETINGS             36.97          0.00         36.97         36.97        500.00        463.03       92.61

580-0107        BOOKS & PUBLICATIONS        0.00          0.00          0.00          0.00        200.00        200.00      100.00

580-0108        POSTAGE                     0.00          0.00          0.00          0.00        100.00        100.00      100.00

580-0150        MINOR TOOLS & EQUIPM        0.00          0.00          0.00          0.00          0.00          0.00        0.00

580-0180        INFORMATION TECHNOLO        0.00          0.00          0.00          0.00        800.00        800.00      100.00

                                    ============  ============  ============  ============  ============  ============ ============

                                          152.06          0.00        152.06        152.06      2,200.00      2,047.94       93.09

                                    ============  ============  ============  ============  ============  ============ ============

MISCELLANEOUS SERVICES

 

580-0501        COMMUNICATIONS             50.00          0.00         50.00         50.00        600.00        550.00       91.67

580-0502        LOAN REV EXPENSE            0.00          0.00          0.00          0.00          0.00          0.00        0.00

580-0513        TRAINING EXPENSE          775.00          0.00        775.00        775.00      1,800.00      1,025.00       56.94

580-0520        INSURANCE                   0.00          0.00          0.00          0.00      2,000.00      2,000.00      100.00

580-0530        PROFESSIONAL SERVICE        0.00          0.00          0.00          0.00     15,800.00     15,800.00      100.00

580-0534-001    BIRDING MASTER PLAN         0.00          0.00          0.00          0.00          0.00          0.00        0.00

580-0534-002    LOBBYIST                    0.00          0.00          0.00          0.00          0.00          0.00        0.00

580-0534-003    COMPREHENSIVE PLAN          0.00          0.00          0.00          0.00          0.00          0.00        0.00

580-0534-004    BEACH MASTER PLAN           0.00          0.00          0.00          0.00          0.00          0.00        0.00

580-0534-005    REGIONAL MOBILITY AU        0.00          0.00          0.00          0.00          0.00          0.00        0.00

580-0534-006    ECONOMIC ACTIVITY IN        0.00          0.00          0.00          0.00          0.00          0.00        0.00

580-0534-010    BAY CLEANUP                 0.00          0.00          0.00          0.00          0.00          0.00        0.00

580-0534-012    AREA MARKETING STUDY        0.00          0.00          0.00          0.00          0.00          0.00        0.00

580-0534-013    USDA RBEG                   0.00          0.00          0.00          0.00          0.00          0.00        0.00

580-0534-014    I-69 ALLIANCE               0.00          0.00          0.00          0.00          0.00          0.00        0.00

580-0534-015    BROWN PROPERTY INTER        0.00          0.00          0.00          0.00          0.00          0.00        0.00

580-0534-016    BIRDING MASTER NON-C        0.00          0.00          0.00          0.00          0.00          0.00        0.00

580-0534-017    OTHER PROJECTS              0.00          0.00          0.00          0.00          0.00          0.00        0.00
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PERIOD ENDING:  OCTOBER 31ST, 2021                  THE CITY OF SOUTH PADRE ISLAND                                          PAGE:  2

FUND         :80 -ECONOMIC DEVELOPMENT CORP

                                     SCHEDULE OF BUDGETED, ACTUAL AND ENCUMBERED EXPENDITURES

DEPARTMENT   : DEPT 580 - EDC

NOTATION     :

                                    |-- MONTH --| |-----------  YEAR TO DATE  -----------|    CURRENT                     BUDGET

ACCOUNT            ACCOUNT                                                                    MODIFIED    UNENCUMBERED    PERCENT

NUMBERS          DESCRIPTION        EXPENDITURES  ENCUMBRANCES  EXPENDITURES     TOTALS        BUDGET        BALANCE     REMAINING

========  ========================= ============  ============  ============  ============  ============  ============ ============

580-0534-018    GULF OF MEXICO NATUR        0.00          0.00          0.00          0.00          0.00          0.00        0.00

580-0534-019    BUSINESS RECRUITMENT        0.00          0.00          0.00          0.00          0.00          0.00        0.00

580-0534-020    BNC LANDSCAPING PROJ        0.00          0.00          0.00          0.00          0.00          0.00        0.00

580-0540        ADVERTISING             1,948.00          0.00      1,948.00      1,948.00      4,500.00      2,552.00       56.71

580-0550        TRAVEL                      0.00          0.00          0.00          0.00      5,000.00      5,000.00      100.00

580-0551        DUES & MEMBERSHIPS          0.00          0.00          0.00          0.00      3,500.00      3,500.00      100.00

580-0555        PROMOTIONS             20,500.00          0.00     20,500.00     20,500.00     23,000.00      2,500.00       10.87

580-0560        RENTAL                      0.00          0.00          0.00          0.00          0.00          0.00        0.00

580-0576        BEACH RENOURISHMENT         0.00          0.00          0.00          0.00          0.00          0.00        0.00

580-0599        PROMOTIONS                  0.00          0.00          0.00          0.00          0.00          0.00        0.00

                                    ============  ============  ============  ============  ============  ============ ============

                                       23,273.00          0.00     23,273.00     23,273.00     56,200.00     32,927.00       58.59

                                    ============  ============  ============  ============  ============  ============ ============

EQUIPMNT > $5,000 OUTLAY

 

580-1001        BUILDINGS & STRUCTUR        0.00          0.00          0.00          0.00          0.00          0.00        0.00

580-1003        FURNITURE & FIXTURES        0.00          0.00          0.00          0.00          0.00          0.00        0.00

580-1004        MACHINERY & EQUIPMEN        0.00          0.00          0.00          0.00          0.00          0.00        0.00

580-1011        INFORMATION TECHNOLO        0.00          0.00          0.00          0.00          0.00          0.00        0.00

                                    ============  ============  ============  ============  ============  ============ ============

                                            0.00          0.00          0.00          0.00          0.00          0.00        0.00

                                    ============  ============  ============  ============  ============  ============ ============

INTERFUND TRANSFERS

 

580-9470        TRANSFER TO EDC DEBT   33,050.50          0.00     33,050.50     33,050.50    396,650.00    363,599.50       91.67

580-9471        TRANSFER TO GENERAL         0.00          0.00          0.00          0.00          0.00          0.00        0.00

580-9476-01     TSF TO BEACH NOURISH        0.00          0.00          0.00          0.00          0.00          0.00        0.00

580-9483        TSF TO BNC FACILITY     2,841.50          0.00      2,841.50      2,841.50     34,098.00     31,256.50       91.67

                                    ============  ============  ============  ============  ============  ============ ============

                                       35,892.00          0.00     35,892.00     35,892.00    430,748.00    394,856.00       91.67

                                    ============  ============  ============  ============  ============  ============ ============

SPECIAL PROJECTS

 

580-9175        ELECTION EXPENSE            0.00          0.00          0.00          0.00          0.00          0.00        0.00

580-9178        DESIGNATED PROJECTS    15,764.69          0.00     15,764.69     15,764.69    263,951.00    248,186.31       94.03

580-9178-001    TOMPKINS CHANNEL            0.00          0.00          0.00          0.00          0.00          0.00        0.00

580-9181        BNC CASH ADVANCE            0.00          0.00          0.00          0.00          0.00          0.00        0.00

                                    ============  ============  ============  ============  ============  ============ ============

                                       15,764.69          0.00     15,764.69     15,764.69    263,951.00    248,186.31       94.03

                                    ============  ============  ============  ============  ============  ============ ============

    DEPARTMENT TOTAL                   81,097.11          0.00     81,097.11     81,097.11    852,500.00    771,402.89       90.49

                                    ============  ============  ============  ============  ============  ============ ============
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PERIOD ENDING:  OCTOBER 31ST, 2021                  THE CITY OF SOUTH PADRE ISLAND                                          PAGE:  3

FUND         :80 -ECONOMIC DEVELOPMENT CORP

                                     SCHEDULE OF BUDGETED, ACTUAL AND ENCUMBERED EXPENDITURES

DEPARTMENT   : BNC BUILDING FACILITY

NOTATION     :

                                    |-- MONTH --| |-----------  YEAR TO DATE  -----------|    CURRENT                     BUDGET

ACCOUNT            ACCOUNT                                                                    MODIFIED    UNENCUMBERED    PERCENT

NUMBERS          DESCRIPTION        EXPENDITURES  ENCUMBRANCES  EXPENDITURES     TOTALS        BUDGET        BALANCE     REMAINING

========  ========================= ============  ============  ============  ============  ============  ============ ============

 

REPAIR AND MAINTENANCE

 

583-0411        BUILDINGS & STRUCTUR    1,440.98          0.00      1,440.98      1,440.98     15,000.00     13,559.02       90.39

                                    ============  ============  ============  ============  ============  ============ ============

                                        1,440.98          0.00      1,440.98      1,440.98     15,000.00     13,559.02       90.39

                                    ============  ============  ============  ============  ============  ============ ============

MISCELLANEOUS SERVICES

 

583-0520        INSURANCE                   0.00          0.00          0.00          0.00     55,000.00     55,000.00      100.00

583-0580        ELECTRICITY                 0.00          0.00          0.00          0.00          0.00          0.00        0.00

                                    ============  ============  ============  ============  ============  ============ ============

                                            0.00          0.00          0.00          0.00     55,000.00     55,000.00      100.00

                                    ============  ============  ============  ============  ============  ============ ============

    DEPARTMENT TOTAL                    1,440.98          0.00      1,440.98      1,440.98     70,000.00     68,559.02       97.94

                                    ============  ============  ============  ============  ============  ============ ============

14



 

PERIOD ENDING:  OCTOBER 31ST, 2021                  THE CITY OF SOUTH PADRE ISLAND                                          PAGE:  1

FUND         :82 -BNC FACILITY MAINTENANCE

                                     SCHEDULE OF BUDGETED, ACTUAL AND ENCUMBERED EXPENDITURES

DEPARTMENT   : BNC BUILDING FACILITY

NOTATION     :

                                    |-- MONTH --| |-----------  YEAR TO DATE  -----------|    CURRENT                     BUDGET

ACCOUNT            ACCOUNT                                                                    MODIFIED    UNENCUMBERED    PERCENT

NUMBERS          DESCRIPTION        EXPENDITURES  ENCUMBRANCES  EXPENDITURES     TOTALS        BUDGET        BALANCE     REMAINING

========  ========================= ============  ============  ============  ============  ============  ============ ============

 

REPAIR AND MAINTENANCE

 

583-0411        BUILDINGS & STRUCTUR        0.00          0.00          0.00          0.00          0.00          0.00        0.00

                                    ============  ============  ============  ============  ============  ============ ============

                                            0.00          0.00          0.00          0.00          0.00          0.00        0.00

                                    ============  ============  ============  ============  ============  ============ ============

EQUIPMNT > $5,000 OUTLAY

 

583-1001        BUILDINGS & STRUCTUR        0.00          0.00          0.00          0.00     34,098.00     34,098.00      100.00

                                    ============  ============  ============  ============  ============  ============ ============

                                            0.00          0.00          0.00          0.00     34,098.00     34,098.00      100.00

                                    ============  ============  ============  ============  ============  ============ ============

    DEPARTMENT TOTAL                        0.00          0.00          0.00          0.00     34,098.00     34,098.00      100.00

                                    ============  ============  ============  ============  ============  ============ ============
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Item No. 5.1

CITY OF SOUTH PADRE ISLAND
ECONOMIC DEVELOPMENT CORPORATION

AGENDA REQUEST FORM

MEETING DATE: November 16, 2021

NAME & TITLE: Darla Lapeyre, EDC Director

DEPARTMENT: Economic Development Council 

ITEM
Discussion and possible action regarding a Facade Improvement Grant application for Calypso retail store located at
1501 Padre Blvd.

ITEM BACKGROUND
Tyler Dial, the owner of Calypso will be present at the meeting to answer any questions. I have attached his application.
Gene Bagley is the property owner so he has also signed off on the application.

BUDGET/FINANCIAL SUMMARY
n/a

COMPREHENSIVE PLAN GOAL
n/a

LEGAL REVIEW
Sent to Legal:  
Approved by Legal:  

RECOMMENDATIONS/COMMENTS:
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Item No. 5.2

CITY OF SOUTH PADRE ISLAND
ECONOMIC DEVELOPMENT CORPORATION

AGENDA REQUEST FORM

MEETING DATE: November 16, 2021

NAME & TITLE: Darla Lapeyre, EDC Director

DEPARTMENT: Economic Development Council 

ITEM
Discussion and action to approve the September and October financial reports for the South Padre Island Birding and
Nature Center

ITEM BACKGROUND
The September and October financial reports for the Birding Center are attached for your consideration and approval.

BUDGET/FINANCIAL SUMMARY
n/a

COMPREHENSIVE PLAN GOAL
n/a

LEGAL REVIEW
Sent to Legal:  
Approved by Legal:  

RECOMMENDATIONS/COMMENTS:
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Item No. 5.3

CITY OF SOUTH PADRE ISLAND
ECONOMIC DEVELOPMENT CORPORATION

AGENDA REQUEST FORM

MEETING DATE: November 16, 2021

NAME & TITLE: Darla Lapeyre, EDC Director

DEPARTMENT: Economic Development Council 

ITEM
Report from the Manager of the South Padre Island Birding and Nature Center including marketing, events, admissions,
and operations

ITEM BACKGROUND
Cristin Enholm will present her report to the Board. 

BUDGET/FINANCIAL SUMMARY
n/a

COMPREHENSIVE PLAN GOAL
n/a

LEGAL REVIEW
Sent to Legal:  
Approved by Legal:  

RECOMMENDATIONS/COMMENTS:
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Item No. 5.4

CITY OF SOUTH PADRE ISLAND
ECONOMIC DEVELOPMENT CORPORATION

AGENDA REQUEST FORM

MEETING DATE: November 16, 2021

NAME & TITLE: Darla Lapeyre, EDC Director

DEPARTMENT: Economic Development Council 

ITEM
Executive Director activity report including economic indicators, projects, meetings, training, and events

ITEM BACKGROUND
Ms. Lapeyre will give her monthly report on activity.

BUDGET/FINANCIAL SUMMARY
n/a

COMPREHENSIVE PLAN GOAL
n/a

LEGAL REVIEW
Sent to Legal:  
Approved by Legal:  

RECOMMENDATIONS/COMMENTS:
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