Public Works Master Project List for March 2011

Project

Description

Plan Goal

Comp.

Latest Update

Phase Il, 2010-2011
Street Maintenance
Project

Rehabilitate
alligator cracked
portions of Gulf
Blvd, Laguna Blvd,
E. Sunset Dr, and E.
Aries St.

4.p

Plans for this project were developed in
house based on the recommended

streets that were presented to the

Council during the budget process last
year. The project has been advertised
and bids will be received on April 13th. A
recommendation for award will be
presented to the Council during the 2nd
meeting in April.

Consolidation of Beach

Combining Beach
Warning Signs and
prohibition symbol
signs onto one pole
that also displays
the local address
and name of the
nearest Beach
Access cul-de-sac.

5.E

About half of the poles have been placed
to date. Signs have been received, and
will continue being mounted onto the
8"x8" poles. Once all of the new signs
are up, the old signs will be removed and

sold.
Construction on the boat ramp is

Signage

Rehabilitation of the

Reconstruction of
the walls and deck
of the the existing

Original Est. | Current Est.

Completion Completion
Date Date
1-Jun-11 6/1/2011
3/1/2011 Complete
9/30/2010 Complete

ramp.

5.1

complete. The contractor still has to
place and shape the stone rip-rap at the
end of the ramp and perform general

clean up of the area.

Palm Street Boatramp



Trim City owned

The contractor has started on the south
end of the City and is working his way

Palm Tree Trimming trees. N/A 5/30/2011 5/30/2011 north.
Maintain landscape
Landscape work at Bay| at the bay ends of The contractor has received numerous
street ends the local streets 5.J 9/30/2011 9/30/2011 compliments on his work.
Install rip-rap at the The installation of the pipe at the bay end is
end of the street to on hold while we reconstruct the Palm St.
prevent erosion and boat ramp. We want to makell funds
install valley gutters available until after the boat ramp project is
at various locations complete. The valley gutters on the east side
Cora Lee Drainage to enhance drainage 5.H 1/11/2010 9/30/2011 have been completed.
The project administrator has sent a letter
stating that the project will be handled under
an Individual Permit rather than a
Nationwide Permit. The letter also had a list
of changes that they requested. | have re-
submitted the drawings along with a letter
Perform maintenance appealing to them to change their
Tompkins Channel dredge of the determination in hopes that is will make the
Dredge Tompkins Channel 5.W 9/30/2011 9/30/2011 project happen faster.
The Shoreline Task Force is taking on this
task. At their last meeting, they split into
Evaluate street ends at teams and assigned themselves different bay
the bay and determine |Inventory each west street ends. Each team is supposed to
the best use for each |street end and present their evaluation and
(formerly listed as determine its best recommendations for each bay street end at
Windsurf Access Points) |use to the City. 5.G 9/30/2010 TBD by STF the next meeting.




Traffic Calming

Install speed humps

Currently there are not enough left over
pieces of speed cushions to do another
street without purchasing additional parts.
This project was not funded in this year's

Measures on an as needed basis 411 9/30/2010 9/30/2011 Budget
Implementing paid Staff is considering ways to implement a pilot
parking plan on Gulf project at the City's busiest beach access
Blvd and Beach points. A complete lack of funding is
Parkng Meters Accesses 4.R 8/30/2010 9/30/2011 hampering efforts.




Team
(* denotes team

leader)

Fry*, Moya,
Garza

Moya*,
Trevino

Fry*, Moya




Fry, Moya*

Moya*, Fry
Moya*, Fry
Fry*

BATF




Moya*

Department
Heads,
Trevino




