NOTICE OF CONVENTION AND VISITOR ADVISORY BOARD MEETING
CITY OF SOUTH PADRE ISLAND

WEDNESDAY, AUGUST 26, 2020
9:00 AM AT THE MUNICIPAL BUILDING
CITY COUNCIL CHAMBERS, 2" FLOOR
4601 PADRE BLVD, SOUTH PADRE ISLAND, TEXAS

1. Call to Order
2. Pledge of Allegiance

3. Public Comments and Announcements
This is an opportunity for citizens to speak to the Board relating to agenda or non-agenda items. Speakers are required to
address the Board at the podium and give their name before addressing their concerns. [Note: State law will not permit
the Board to discuss, debate or consider items that are nol on the agenda. Citizen comments may be referred to City Staff
or may be placed on the agenda of a future Convention and Visitors Bureau meeting]

4. Approve Consent Agenda

41. Approve the meeting minutes for the July 22, 2020 regular meeting. (Salazar)

4.2. Approved the excused absences for Chairman Daniel Salazar and Board Member Bryan
Pinkerton for the June 24, 2020 regular meeting. (Salazar)

43. Approve the excused absence for Board Member Bob Friedman for the July 22, 2020
regular meeting. (Salazar)

5. Regular Agenda

5.1. Presentation and discussion regarding the Director's Report and the following topics.
(Caum)

*Marketing and Communications

*Social Media
*Research and Analytics

5.2. Discussion and possible action concerning new meeting date for September 2020.
(Salazar)

6. Adjourn

Agenda: AUGUST 26, 2020
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NOTE:

One or more members of the City of South Padre Island City Council and Special Event Committee may attend this
meeting; if so. this statement satisfies the requirements of the OPEN MEETINGS ACT.

otr_

Linette Hemand_tii, CVB Administrative Assistant

DATED THIS DAY THE 14™ OF AUGUST 2020.

I, THE UNDERSIGNED AUTHORITY, DO HEREBY CERTIFY THAT THE ABOVE NOTICE OF MEETING OF THE
CONVENTION AND VISITORS ADVISORY BOARD OF THE CITY OF SOUTH PADRE ISLAND, TEXAS IS A TRUE
AND CORRECT COPY OF SAID NOTICE AND THAT I POSTED A TRUE AND CORRECT COPY OF SAID NOTICE ON
THE BULLETIN BOARD AT CITY HALL/MUNICIPAL BUILDING ON FRIDAY, AUGUST 14, 2020, AT/OR BEFORE
5:00 PM AND REMAINED SO POSTED CONTINUOUSLY FOR AT LEAST 72 HOURS PRECEDING THE SCHEDULED

TIME OF SAID MEETING.
? Lﬁa

Linette Hemande_z,' CVB Administrative Assistant
& <
THIS FACILITY IS WHEELCHAIR ACCESSIBLE, AND ACCESSIBLE PARKING SPACES ARE AVAILABLE.

REQUESTS FOR ACCOMMODATIONS OR INTERPRETIVE SERVICES MUST BE MADE 48 HOURS PRIOR TO THIS
MEETING. PLEASE CONTACT BUILDING OFFICIAL, BELINDA TARVER AT (956)761-8103,

Agenda: AUGUST 26, 2020 - CONVENTION AND VISITOR ADVISORY BOARD MEETING Convention And Visitors
Advisory Board
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CITY OF SOUTH PADRE ISLAND
CONVENTION AND VISITORS ADVISORY BOARD
AGENDA REQUEST FORM

MEETING DATE: August 26, 2020
NAME & TITLE; Lnette Hernandez
DEPARTMENT: Convention and Visitors Bureau

ITEM
Approve the meeting minutes for the July 22, 2020 regular meeting. (Salazar)

ITEM BACKGROUND
N/A

BUDGET/FINANCIAL SUMMARY
N/A

COMPREHENSIVE PLAN GOAL
N/A

LEGAL REVIEW

Sent to Legal: No
Approved by Legal: No

RECOMMENDATIONS/COMMENTS:

Item No. 4.1



MEETING MINUTES
CONVENTION AND VISITOR ADVISORY BOARD MEETING
CITY OF SOUTH PADRE ISLAND

WEDNESDAY, JULY 22, 2020

1. CALL TO ORDER
The Convention and Visitors Advisory Board of the City of South Padre Island, Texas held a Regular

Meeting on Wednesday, July 22, 2020 at the South Padre Island City Council Chambers, 4601 Padre
Boulevard, South Padre Island, Texas. Chairman Daniel Salazar called the meeting to order at 9:00 a.m. A
quorum was present: Vice-Chairman Tom Goodman, Board Members Arnie Crenin, Chad Hart, Pamela
Romer and Bryan Pinkerton. Board Member Bob Friedman was absent.

City Officials: City Manager Randy Smith and City Council Member Ken Medders

CVB Staff: CVB Director Ed Caum, Office Manager/Accountant Lori Moore, Event Development and
Packaging Manager Marisa Amaya, and Administrative Assistant Linette Hernandez.

II. PLEDGE OF ALLEGIANCE
Chairman Daniel Salazar led the Pledge of Allegiance.

III. PUBLIC COMMENTS AND ANNOUNCEMENTS: Valley International Airport Director Jose
Mullet spoke at the podium and shared a PowerPoint presentation on his Director’s report. He provided an
update on the airport and stated the airport has been working on disinfecting the building and
implementing social distancing measures. He also shared information on new flight schedules.

IV, APPROVE CONSENT AGENDA

4.1. Approve the meeting minutes for June 24, 2020 regular meeting. Vice-Chairman Tom
Goodman made the motion to approve the meeting minutes, seconded by Board Member
Chad Hart. Motion Carried.

V.REGULAR AGENDA

5.1 Discussion and recommendation to City Council to approve The Atkins Group contract
extension for FY 2020-2021. CVB Director Ed Caum spoke at the podium and explained
that the item had previously been tabled at the regular CVAB meeting on June 24, 2020
and stated that action on the item would be required from the board. The suggested CVB
staff recommendation was to form a group to negotiate The Atkins Group contract which
consists of 2 City Council Members and 2 CVAB Members. Board Member Arnie Crenin
made the motion to re-negotiate the Atkins Group Contract and form a group consisting of
City Manager Randy Smith, CVB Director Ed Caum, 2 City Council Members, and 2
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CVAB Members to negotiate a new contract. Board Member Bryan Pinkerton seconded
the motion. The board discussed suggestions for doing an in-house marketing buy for
August 2020. CVB Director Ed Caum informed the group that several in-house marketing
campaigns will be launched at a future date, which will focus on the drive market, working
from home, and school from home. After a lengthy discussion regarding marketing for
South Padre Island and The Atkins Group, the motion was amended to recommend that
Vice Chairman Tom Goodman and Board Member Chad Hart represent the CVAB in the
negotiation of the Atkins Group Contract, along with SEC Chairman Sean Till. The
motion carried unanimously.

5.2 Discussion and action to approve the funding request for Spartan North American Kids
Championship in November 2021, contingent upon the hotel occupancy tax collection.
Event Development and Packaging Manager Marisa Amaya spoke at the podium, She
explained that this event had been presented to the CVAB in a previous meeting, but that
the event promoters had to reapply for funding due to the event taking place in a different
fiscal year. CVB Director Ed Caum informed the board members that the event promoters
agreed to be flexible with the dates and are aware of the contingency in funding to be paid
due to uncertain times and the impact of COVID-19. Board Member Bryan Pinkerton
made the motion to approve the funding request for up to $50,000, contingent upon the
hotel occupancy tax collection, seconded by Vice-Chairman Tom Goodman. Motion
carried unanimously.

5.3. Discussion and action to approve the funding request for Spartan-City Sprint Series in
February 2021, contingent upon the hotel occupancy tax collection. Event Development
and Packaging Manager Marisa Amaya and CVB Director Ed Caum explained the concept
of the event to the board. CVB Director Ed Caum informed the board members that the
event promoters agreed to be flexible with the dates and are aware of the contingency in
funding to be paid due to uncertain times and the impact of COVID-19. Vice Chairman
Tom Goodman made the motion to approve the funding request for up to $50,000,
contingent upon the hotel occupancy tax collection, seconded by Bryan Pinkerton. Motion
carried unanimously.

54 Discussion regarding vacation rental deposits and reimbursement best practices. Vice
Chairman Tom Goodman spoke regarding issues that tourists have been having when
cancelling their reservations with some of the properties on the island. He stated that
Mayor Patrick McNulty has received a few emails from concerned visitors who have been
unable to get a refund on their rental deposits due to having to cancel due to COVID-19.
There was a brief discussion on what different properties are doing as far as refunds and
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credits due to cancellation and suggestions were made to provide good customer service to
the island visitors so that they can return for future visits.

- Presentation and discussion regarding the Director’s Report and the following topics. CVB
Director Ed Caum shared a PowerPoint presentation with the board and addressed any
questions or concetns on the following topics.

*Marketing and Communications
*Social Media
*Research and Analytics

5.6, Discussion and possible action concerning new meeting date for August 2020. The next
meeting date was set for August 26, 2020.

V1. ADJOURN

There being no further business, Chairman Daniel Salazar adjourned the meeting at 10:36am.

Linette Hernandez, CVB Administrative Assistant

Approved by:

Daniel] Salazar, CVAB Chairman

CVAB Meeting Minutes 7-22-2020



Item No. 4.2
CITY OF SOUTH PADRE ISLAND

CONVENTION AND VISITORS ADVISORY BOARD
AGENDA REQUEST FORM

MEETING DATE: August 26, 2020
NAME & TITLE: Linette Hernandez
DEPARTMENT: Convention and Visitors Bureau

ITEM
Approved the excused absences for Chairman Daniel Salazar and Board Member Bryan Pinkerton for the June 24,
2020 regular meeting. (Salazar)

ITEM BACKGROUND
N/A

BUDGET/FINANCIAL SUMMARY
N/A

COMPREHENSIVE PLAN GOAL
N/A

LEGAL REVIEW

Sent to Legal: No
Approved by Legal: No

RECOMMENDATIONS/COMMENTS:



Item No. 4.3
CITY OF SOUTH PADRE ISLAND

CONVENTION AND VISITORS ADVISORY BOARD
AGENDA REQUEST FORM

MEETING DATE: August 26, 2020
NAME & TITLE: Linette Hernandez
DEPARTMENT: Convention and Visttors Bureau

ITEM
Approve the excused absence for Board Member Bob Friedman for the July 22, 2020 regular meeting, ( Salazar)

ITEM BACKGROUND
N/A

BUDGET/FINANCIAL SUMMARY
N/A

COMPREHENSIVE PLAN GOAL
N/A

LEGAL REVIEW
Sent to Legal: No
Approved by Legal: No

RECOMMENDATIONS/COMMENTS:



Item No. 5.1

CITY OF SOUTH PADRE ISLAND
CONVENTION AND VISITORS ADVISORY BOARD
AGENDA REQUEST FORM

MEETING DATE: August 26, 2020
NAME & TITLE: Ed Caum, CVB Drrector
DEPARTMENT: Convention and Visitors Bureau

ITEM
Presentation and discussion regarding the Director's Report and the following topics. (Caum)

*Marketing and Commumications
*Social Media
*Research and Analytics

ITEM BACKGROUND
N/A

BUDGET/FINANCIAL SUMMARY
N/A

COMPREHENSIVE PLAN GOAL
N/A

LEGAL REVIEW

Sent to Legal: No
Approved by Legal: No

RECOMMENDATIONS/COMMENTS:
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CITY OF SOUTH PADRE ISLAND
CONVENTION AND VISITORS ADVISORY BOARD
AGENDA REQUEST FORM

MEETING DATE: August 26, 2020
NAME & TITLE: Ed Caum, CVB Director
DEPARTMENT: Convention and Visitors Bureau

ITEM
Discussion and possible action concerning new meeting date for September 2020. (Salazar)

ITEM BACKGROUND
N/A

BUDGET/FINANCIAL SUMMARY
N/A

COMPREHENSIVE PLAN GOAL
N/A

LEGAL REVIEW

Sent to Legal: No
Approved by Legal: No

RECOMMENDATIONS/COMMENTS:

Item No. 5.2
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