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Item No. 4 
 

CITY OF SOUTH PADRE ISLAND 
SPECIAL EVENTS COMMITTEE 

AGENDA REQUEST FORM 
 
 
MEETING DATE: November 12, 2019 
 
NAME & TITLE: Marisa Amaya, Events Development & Packaging Manager 
 
DEPARTMENT: Special Events Committee  
 
ITEM 
Items to be considered are:  
 
 4.1 Approve the meeting minutes for September 17, 2019. 
 4.2 Consent to approve the Ride for Rotary post event report. 
 4.3 Consent to approve the Sandcastle Days post event report. 
 4.4 Consent to approve the SPI Triathlon post event report. 
 4.5 Consent to approve the Wahoo post event report. 
 
RECOMMENDATIONS/COMMENTS: 
Recommend approval of consent agenda.  
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Item No. 4.1 
 

CITY OF SOUTH PADRE ISLAND 
SPECIAL EVENTS COMMITTEE 

AGENDA REQUEST FORM 
 
 
MEETING DATE: November 12, 2019 
 
NAME & TITLE: Marisa Amaya, Events Development & Packaging Manager 
 
DEPARTMENT: Special Events Committee  
 
ITEM 
Consent to approve the meeting minutes from September 17, 2019 regular meeting. 
 
ITEM BACKGROUND 
 
 
BUDGET/FINANCIAL SUMMARY 
 
 
COMPREHENSIVE PLAN GOAL 
N/A 
 
LEGAL REVIEW 
Sent to Legal:  No 
Approved by Legal:  No 
 
RECOMMENDATIONS/COMMENTS: 
Recommend approve.    
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TUESDAY, SEPTEMBER 17, 2019 
 

I. CALL TO ORDER. 
The Special Events Committee of the City of South Padre Island, Texas held a Regular Meeting on 
Tuesday, September 17, 2019 at the Municipal Complex Building, 2nd Floor, 4601 Padre Boulevard, 
South Padre Island, Texas.  Chairman Sean Till called the meeting to order at 2:00 p.m.  A quorum 
was present: Committee Members Lisa Graves, Cody Pace, Tomas Seanz, Christian Hasbun and 
Sean Slovisky. Absent was Vice-Chairman Doyle Wells 
 
City Council Member: Ken Medders, Kerry Schwartz and Joe Ricco 
 
Staff:   City Manager Randy Smith, CVB Director Ed Caum, Executive Services Specialist Rosa 
Zapata, Events Development & Packaging Manager Marisa Amaya, Sales & Events Assistant April 
Romero.  

 
II. PLEDGE OF ALLEGIANCE. 

 
Chairman Till led the Pledge of Allegiance. 

 
 PUBLIC ANNOUNCEMENTS AND COMMENTS:

No public comments were given at this time.  
 

IV. CONSENT AGENDA: 
 
Committee Member Saenz made the motion, seconded by Committee Member Slovisky to approve 
the consent agenda. Motion carried unanimously by those present. 
     
a. Approve meeting minutes from August 20, 2019, regular meeting.  
 
b. Approve the special event post event reports and recommend approval to the Convention and 
Visitors Advisory Board. 
 
1. Texas International Fishing Tournament 
2. Ladies Kingfish Tournament 
 

 
V. DISCUSSION AND POSSIBLE ACTION TO APPROVE THE FOLLOWING FUNDING 

REQUESTS FOR SPECIAL EVENTS: 
     
a. South Padre Island Food Truck Festival 
 
Committee Member Pace made the motion, seconded by Committee Member Seanz to approve the 
funding request in the amount of $17,500. The motion carried unanimously by those present.  
 

MEETING MINUTES 
CITY OF SOUTH PADRE ISLAND 
SPECIAL EVENTS COMMITTEE  
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b. South Padre Island Fall Festival  
 
Chairman Till made the motion, seconded by Committee Member Hasbun to deny the funding 
request for the South Padre Island Fall Festival. Motion carried on a 5 to 1 vote with Committee 
Member Saenz casted a nay vote.  
 

VI. DISCUSSION AND POSSIBLE ACTION CONCERNING SETTING NEXT SPECIAL 
EVENTS COMMITTEE MEETING DATE. 
 
New meeting date was set for October 15th at 2:00 pm. 
  

VII.     ADJOURNMENT.  
 

There being no further business, Chairman Till adjourned the meeting at 2:41 p.m.  
 
 
Approved this ___17th__ day of ___September, 2019. 
          
 
____________________________________                
Sean Till, Special Events Committee Chairman                                                                                           
 
 
Attest: 
 
__________________________________ 
Rosa Zapata, CVB Executive Services Specialist 
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Item No. 4.2 
 

CITY OF SOUTH PADRE ISLAND 
SPECIAL EVENTS COMMITTEE 

AGENDA REQUEST FORM 
 
 
MEETING DATE: November 12, 2019 
 
NAME & TITLE: Marisa Amaya, Events Development & Packaging Manager 
 
DEPARTMENT: Special Events Committee  
 
ITEM 
Consent to approve the Ride for Rotary post event report. 
 
ITEM BACKGROUND 
This event has been completed within the last 30 days and is required to submit a post event report. 
 
BUDGET/FINANCIAL SUMMARY 
Remaining balance is $1,500. 
 
COMPREHENSIVE PLAN GOAL 
N/A 
 
LEGAL REVIEW 
Sent to Legal:  No 
Approved by Legal:  No 
 
RECOMMENDATIONS/COMMENTS: 
Recommend approval of final balance.  
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OCTOBER 6, 2019
  

TO REGISTER VISIT ACTIVE.COM
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Item No. 4.3 
 

CITY OF SOUTH PADRE ISLAND 
SPECIAL EVENTS COMMITTEE 

AGENDA REQUEST FORM 
 
 
MEETING DATE: November 12, 2019 
 
NAME & TITLE: Marisa Amaya, Events Development & Packaging Manager 
 
DEPARTMENT: Special Events Committee  
 
ITEM 
Consent to approve the Sandcastle Days post event report. 
 
ITEM BACKGROUND 
This event has been completed within the last 30 days and is required to submit a post event report. 
 
BUDGET/FINANCIAL SUMMARY 
Remaining balance is $35,000.00 
 
COMPREHENSIVE PLAN GOAL 
N/A 
 
LEGAL REVIEW 
Sent to Legal:  No 
Approved by Legal:  No 
 
RECOMMENDATIONS/COMMENTS: 
Recommend approval of final balance.  
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2019 Sandcastle Days

Event
Attendance
12,268 estimated attendees

3,557 unduplicated 
households

2,145 room nights
17.1% change in Occupancy 

3.0%  change in ADR  
20.8% change in RevPAR 

DEMOGRAPHICS
Average age 48

Average Income:
62.3%

$50,000 or more

3.45 visitors per 
household

1.38 nights 
spent on SPI

$377
spending per 

household

$1,340,695
Total Spending at SPI

NET PROMOTER SCORE 
likely to recommend

South Padre Island

Likely to 
return

City tax share 

10.5% Lodging = $42,676
2% F&B sales tax = $6,557

2% Other sales tax = $9,428
Total = $58,661

Total tax ROI = 67.6%
Lodging only ROI = 21.9%

$35,000
CVB Investment 

97.4%

Satisfied
with event

SPI Experience

Satisfied 
with SPI

98.2%

90 

99.1%

3,731%
Net ROI
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2019 SANDCASTLE DAYS 
PPrepared for 

City of South Padre Island Convention and Visitors Bureau 
 

Prepared by 
Business and Tourism Research Center 

The University of Texas Rio Grande Valley 

Research Team Leaders 
Dr. Arjun Singh, Professor of Hospitality and Director 

Oscar Ramos Chacon, Project Manager 

The University of Texas Rio Grande Valley 
Robert C. Vackar College of Business and Entrepreneurship 

Office Number: 124A & 124D  
1201 West University Drive Edinburg, TX 78539-2999 USA 

Dr. Singh Office: 956-665-5021   Oscar Office: 956-665-2570 
arjun.singh@utrgv.edu  
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EExecutive Summary and Survey Highlights 
This report details the measured economic impact of the 32nd annual South Padre Island 
Sandcastle Days event held at Clayton’s Beach-Bar & Grill on October 3 – 6th, 2019. The 
event was organized by Clayton, Brashear (Clayton’s Resort) “to demonstrate the 
magical sculpting qualities of South Padre Island sand AND the critical importance of 
protecting our beautiful coastal shores.” The event was expected to attract more than 
10,000 people. To examine the spending of SANDCASTLE DAYS attendees on SPI, a short 
survey incentivized with the opportunity to enter a drawing to win two nights at 
Schlitterbahn Beach Resort was conducted by the UTRGV survey team on Saturday and 
Sunday, the days of the event. The survey was administered onsite for 652 completed 
questionnaires resulting in 471 useable responses from unique households on the Island 
specifically for the event.  
 
On average, event study respondents were predominantly married (65.9%) females 
(67.5%), had an average age of  48 years, had at least some type of college degree 
(54.2%), worked full-time (62.1%), were primarily Hispanic (65.8%) and White (29.3%) 
and (62.3%) had an average annual income above $50,000. Survey respondents were 
primarily from the US (98.2%) with 1.8% from Mexico. On average, household 
participants traveled an average of 136.17 miles with an average of 3.45 people and 
spent 1.38 nights on SPI during the event. Most survey respondents are considered 
promoters of the Island (91.5%), resulting in an excellent net promoter score of 90. 
Most respondents are somewhat or very satisfied with the Island experience (99.1%) 
and the event (98.2%) and are likely or very likely to return to SPI for a future vacation 
(97.4%). 
 
Importantly, the survey analysis found that 3,557 household groups attend SANDCASTLE 
DAYS and spent an estimated weighted average of $377 per household while on the 
Island for a total spending of $1,340,695. Of this spending, lodging is the highest per 
household expenditure category with 58.7% of study respondents spending at least one 
night on the Island in paid lodging and staying an average of 1.38 nights. This resulted in 
about 2,145 total room nights, most of which were spent in hotels.  
With the average weighted lodging expenditure of $377 per household that spent the 
night on the Island, a total of $475,537 was spent on lodging. Of this amount, 17% or 
$69,095 was for the Hotel Occupancy Tax (HOT), and 10.5%, or about $42,676, is the 
City’s share of the HOT. We discuss more on tax benefits in the upcoming sections, also 
see table 2 for a complete tax breakdown.  
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SSummary of Key Performance Indicators (KPI) 
KPI RESULT DESCRIPTION OF KPI 

CVB INVESTMENT  $35,000 
AMOUNT OF FUNDING PROVIDED BY CVB TO EVENT 
PROMOTER  

TOTAL SPENDING  $1,340,695 TOTAL SPENT BY EVENT HOUSEHOLDS  

ESTIMATED NET ROI 3731% RETURN ON CVB INVESTMENT CONSIDERING TOTAL 
SPENDING AT SPI DURING THE EVENT 

AVERAGE SPENT PER HOUSEHOLD  $377 WEIGHTED AVERAGE SPENT PER HOUSEHOLD  

NUMBER OF HOUSEHOLDS     3,557  NUMBER OF HOUSEHOLDS AT EVENT  

NUMBER IN HOUSEHOLD   3.45 NUMBER OF PEOPLE IN HOUSEHOLD GROUP AT EVENT  

NIGHTS ON SPI  1.38 AVERAGE NUMBER OF NIGHTS SPENT ON SPI  

LODGING TAX   $42,676 CITY SHARE OF HOT REVENUE: 10.5% OF 17% HOT  

F&B SALES TAX  $6,557 
CITY SHARE OF TOTAL TAX COLLECTED FROM F&B 
SPENDING: 2% OF 8.25% OF TOTAL SALES TAX  

OTHER SALES TAX  $9,428 CITY SHARE OF TOTAL SALES TAX REVENUE  

TOTAL CITY TAX SHARE  $58,611 TOTAL CITY TAX REVENUE FROM EVENT  

TOTAL TAX ROI  67.6% 
RETURN ON CVB INVESTMENT CONSIDERING ALL 
TAXES  

LODGING ONLY ROI  21.9% 
RETURN ON CVB INVESTMENT CONSIDERING HOT 
ONLY  

NET PROMOTER SCORE     90 
MEASURE OF CUSTOMER LOYALTY; CALCULATED AS 
IDENTIFIED PROMOTERS LESS DETRACTORS   

LIKELY TO RETURN  97.4% 
PERCENT SOMEWHAT OR EXTREMELY LIKELY TO RETURN 
TO SPI  

SATISFIED WITH THE SPI  99.1% PERCENT SATISFIED WITH THE SPI EXPERIENCE 

SATISFIED WITH EVENT  98.2% PERCENT SATISFIED WITH EVENT  
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SSANDCASTLE DAYS 2019 
Introduction 

This report details the measured economic impact of the 32nd annual South Padre Island 
Sandcastle Days event held at Clayton’s Beach-Bar & Grill on October 3 – 6th, 2019. The 
event was organized by Clayton, Brashear (Clayton’s Resort) “to demonstrate the 
magical sculpting qualities of South Padre Island sand AND the critical importance of 
protecting our beautiful coastal shores.” The event was expected to attract more than 
10,000 people with about 17.4% of the total attendees staying in South Padre Island 
lodging for three or more nights. 
 

Activities are scheduled daily as follows: 

SCHEDULE OF MAIN ACTIVITIES 

WED OCT - 2nd Carving day for Master sculptors 
THU OCT 3rd Start of sandcastle competition 

FRI OCT 4th  More sculpting, Amateur competition begins 
SAT OCT 5th Sandcastle Days Full Day 1 
SUN OCT 6th Sandcastle Days Full Day 2 

 

The South Padre Island Convention and Visitors Bureau provided SANDCASTLE DAYS 
with $35,000 in funding. According to the application for the funding, the event sponsor 
initially planned to use $35,000 to cover the cost of the event. Ultimately, the amount 
did reach the amount of $35,000 as informed by CVB. According to the HOT funding 
application, the sponsor planned to spend $12,500 on TV advertisements, $1,000  on 
website and social media, and $1,000  in newspaper, and $0  in radio and $400  in other 
paid Advertising.  
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RResearch Methodology 
Interviews
 
To estimate the economic impact of the 2019 SANDCASTLE DAYS, UTRGV interviewers 
administered a survey (see Appendix A) to event attendees as follows: 

Saturday, October 5th, 7:30am – 4:30pm: UTRGV survey team. 
Sunday, October 6th, 11:30am – 4:30pm: UTRGV survey team. 

On Saturday and Sunday. The days of the event, the UTRGV survey team and project 
manager were onsite to administer surveys. All survey participants were offered a 
chance to win two nights at Schlitterbahn Beach Resort as an incentive to help recruit 
respondents. 

On Saturday and Sunday of the event, the UTRGV survey team interviewers collected 
652 surveys. The survey team, wearing bright orange t-shirts and visors, randomly 
approached potential respondents in a professional manner and administered paper 
surveys on clipboards with the data to be entered into an online link later by the 
team. Although interviews yielded 652 completed responses; 181 responses were 
eliminated because of the following reasons: 

were completed by another household member  
were from respondents not on the Island for the event  
Live or reside within 10 miles or less from the island  
were outliers 

The result is 471 useable questionnaires for analysis. According to the SPI survey team 
surveys, drone technology (See Appendix D), and clicker counter of 9,588 total people 
on Saturday and Sunday we estimated the total attendee number for the five Sandcastle 
Days to be 12,268 people. Assuming that 355 people attended the event on Wednesday, 
595 people attended the event on Thursday, 1316 people attended the event on Friday, 
and 10,000 people attended the event on Saturday and Sunday. Thus, we estimated the 
response rate by dividing the new total of 12,268 by the total completed surveys (652), 
so the response rate was 5.3%. Picture evidence was taken (See Appendix C) of the SPI 
survey Team while approaching event attendees and collecting surveys. 
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CLICKER COUNTER PER DAY 

         

 

OUTLIERS BY CATEGORY 

The following are survey reported values by Sandcastle Days attendees that are 
considered outliers. These values were not considered for the economic impact analysis, 
but still mentioned in the surveys.   

Traveled Miles 

8,000 
4,500 

Household Members 

19 
20 
20 

Nights spent at SPI 

20 
31 
30 
31 
30 
19 

 

 

Food expenditure 

$1,000 
$4,500 
$1,400 
$1,000 
$1,200 
$1,000 
$1,500 
$2,000 

 

Night club 
expenditure 

$1,000 
$1,000 

 

 

 

 

Lodging expenditure 

$1,500 
$2,600 
$2,000 

Local stuff 
expenditure 

$500 

Retail expenditure 

$1,000 

Transportation 
expenditure 

$700 
$2,500 
$500 

 

Parking fees 

$70 

Admission fees  

$100 

Clothing expenditure 

$1,000 

Groceries 
expenditure 

$1,500 

Other 

$5,800 
$2,500
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Estimated attendance 
Knowing the number of people attending any event is crucial to estimating the 
economic impact of the event. According to our study, approximately 12,268 people  

  

attended the five-day event. However, to better understand household attendance and 
duplication of attendance over multiple days, respondents were asked to indicate which 
of the multiple-days’ activities they attended.  A total of 617 respondents indicated 
attending 957 events suggesting that each household respondent attended an average 
of 1.55 days of events. Figure 1 shows that the most attended days were the Saturday 
(52%) and Sunday (25.3%). 

The appropriate unit of analysis of spending impact is ‘the household’ since spending 
questions are asked about household expenditures rather than individual expenditures. 
To determine the number of households at the event, the total number of estimated 
attendees (12,268) is divided by the average household size (3.45) as found in the 
survey (see Figure 3) to determine that 3,557 households were at the event over the 
five-day event.   

3.6%

6.0%

13.2%

52.0%

25.3%

WED OCT 2nd

THU OCT 3rd

FRI OCT 4th

SAT OCT 5th

SUN OCT 6th

EVENTS ATTENDED

FIGURE 1. EVENTS ATTENDED 
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RResults  
Survey participants travel, and SPI stay characteristics 

In all, 471useable surveys 
were completed by people 
specifically at Clayton’s for 
the 2019 SANDCASTLE 
DAYS. Survey respondents 
were first asked to 
indicate their role or 
participation type in the 
event.  Figure 2 shows that 
by far, most of the 
respondents surveyed 
were spectators (88.6%). 

Next, respondents 
indicated how many 
people were in their household 
while at the event, the number of 
nights spent, and the number of 
miles traveled to the event. The 
number of people reported in 
the household for the event 
ranged from 1 to 15 for an 
average of 3.45 as seen in Figure 
3. Data featured in Figure 3 also 
shows that, on average, study 
participants traveled 136.17 
miles to attend the event, 
although distances traveled 
ranged from 10 to 1,600 miles and 
spent an average of 1.38 nights on 
SPI for the event with a range of 0 to 12 nights spent on SPI.  

FIGURE 3. AVERAGE MILES TRAVELED, GROUP SIZE AND 
NIGHTS SPENT 

FIGURE 2. PARTICIPATION TYPE 

2.7%

88.6%

0.9% 2.5% 1.6% 3.7%

Participation Type

3.45 1.38

136.17

Avg Number in
household attending

Avg Nights spent on SPI Average miles traveled

Number in household, nights 
spent and miles traveled

125



Figure 4 
breaks 
down the 
percent of 
respondents by number 
of nights spent on SPI 
and shows that 41.3% of respondents did not spend the night on SPI.  Of those spending 
the night, most respondents spent one night (21.8%) or two nights (19.6%). Lastly, (10%) 
spent more than three nights on SPI for the event.  

Figure 5 shows the types of lodging used. While most event attenders reported not 
spending the night on the Island (37.3%), of those who did, 35% spent the night in a 
hotel/motel room, 14.5% rented a condominium or beach house, 2.8% stayed with 
family or friends.  

With 43.7% (Table 1, p6) of the estimated 3,557 households spending an average of 1.38 
nights (Figure 3, p5) on the Island, the SANDCASTLE DAYS event should have resulted in 
2,145 room nights. In addition, a total of 143 people indicated staying at one of the 35 
hotels/motels/condos shown below.   

FIGURE 4. PERCENTAGE SPENDING THE NIGHT ON SPI 

FIGURE 5. TYPE OF LODGING 

41.3%
21.8% 19.6%

7.3% 5.6% 4.4%

0 1 2 3 4 5 or More

Percent by nights spent on SPI

35.0%
14.5%

3.6%
1.3%

2.8%
2.8%

37.3%
2.8%

Hotel/motel
Rented a condominium or beach house

Campground/RV park
Rented a room in someone else's residence (paid)

My own SPI residence
A friend's or family's residence (unpaid)

Not spending the night
Other

Lodging type
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SANDCASTLE DAYS 2019 attendees accounted for 2,145 room nights. 

 
FIGURE 5.1 HOTELS/MOTELS/CONDOS USED DURING THE EVENT 
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Estimated spending  
Study respondents were asked to indicate how much money they spent in various 
expenditure categories. All reported expenditure amounts were assumed to include 
sales taxes except that lodging was assumed to be stated without HOT so was adjusted 
upward by 17%, the HOT rate. The total average reported expenditure by category was 
then multiplied times the percentage of respondents who reported spending in that 
expense category to arrive at the average weighted spending per expense category.   

Results in Table 1 indicate the average amount spent on lodging of $306 with a 
weighted average of $133.68 considering that 43.7% of respondents spent money on 
lodging for a total of $475,537. In total, 3,557 event households spent a weighted 
average of $377 for a total SPI spending of $1,340,695. 

TABLE 1. TOTAL AVERAGE WEIGHTED SPENDING 

Expenditure category Total 
average 

% spending 
in category 

Weighted 
spending 
per HH 

Total 
spending 
per HH 

Food & Beverages $123 80.9% $99.76 $354,888 
Night life $75 32.9% $24.54 $87,278 
Lodging $306 43.7% $133.68 $475,537 
Attraction entertainment $64 22.3% $14.20 $50,512 
Retail $68 42.0% $28.63 $101,862 
Transportation $58 57.7% $33.28 $118,394 
Parking $7 15.7% $1.08 $3,829 
Admission fees $4 11.7% $0.48 $1,699 
Clothing  $38 21.7% $8.24 $29,319 
Groceries $62 30.8% $18.95 $67,403 
Other $83 17.0% $14.05 $49,975 
Total $886   $377 $1,340,695 

 
The estimated direct spending on South Padre Island as attributed to the 2019 SANDCASTLE 
DAYS is $1,340,695, within a 3.73% confidence interval of plus or minus $50,008 given the 
assumptions of a random sample selection. 
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Tax benefits of spending during event 
To calculate the tax revenue accruing from event attendee spending, the following tax 
rates are assumed:  

17% hotel occupancy tax rate;  
10.50% City’s share of the hotel occupancy tax rate; 
8.25% sales tax on all non-lodging spending; 
2% is the City’s share of non-lodging sales tax. 

 

The spending reported in Table 1 should result in the tax revenues shown in Table 2.  
Altogether, the tax revenue should be $135,031 with $58,661 the City’s share. The gain 
from the City’s share of the hotel tax alone on the $35,000 invested in the event is 
21.9% and is 67.6% considering the City’s share of all the tax revenue.  

 

Table 2. Spending, tax revenue and ROI  

Spending 
category 

Amount 
spent 

Total 
HOT 

Total sales tax City's 
% 

share 

City's $ 
share 

ROI 

Lodging $475,537 17% $69,095 10.50% $42,676 21.9% 

Food & 
Beverage 

$354,888 8.25% $27,047 2% $6,557 
 

All 
nonlodging 

$510,271 8.25% $38,889 2% $9,428 
 

Totals $1,340,695   $135,031   $58,661 67.6% 
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TThe SPI Experience 

The next section of the survey asked 
SANDCASTLE DAYS attendees about 
their stay on SPI. In this section, the 
“net promoter” question was used to 
determine how likely survey 
respondents are to recommend SPI 
as a place to visit to friends or 
colleagues.  

The results, shown in Figure 6, 
indicate that most study respondents (91.5%) are promoters of SPI while (1.1%) are 
detractors. This yields a net promoter score (NPS) of 90, which is excellent. For example, 
the hotel industry has an NPS of 39 
(www.netpromoter.com/compare). 

Respondents were asked how likely 
they are to return to SPI and how 
satisfied they were with the event. 
As seen in Figure 7, by far most 
respondents (97.4%) are extremely 
and somewhat likely to return to 
the Island at some time in the 
future. 

Respondents were also 
asked to indicate their 
satisfaction with the SPI 
experience and with the 
event. Result shown in 
Figure 8 indicate that 
99.1% were satisfied 
with the SPI experience 
and that 0.4% were extremely and 
somewhat dissatisfied with SPI.   

FIGURE 6. NET PROMOTER SCORE 

FIGURE 7. LIKELIHOOD OF RETURNING TO SPI IN THE 
FUTURE 

FIGURE 8. SATISFACTION WITH SPI EXPERIENCE 

1.1% 7.4%

91.5% 90

Recommendation 
likelihood

Net promoter score

Detractors Passive Promoters NPS Number

87.6%

9.8%
1.1% 0.4% 1.1%

Extremely
likely

Somewhat
likely

Neutral Somewhat
unlikely

Extremely
unlikely

Likelihood of returning to SPI

90.4%

8.7% 0.4% 0.2% 0.2%

Extremely
satisfied

Somewhat
satisfied

Neutral Somewhat
dissatisfied

Extremely
dissatisfied

Satisfaction with SPI experience
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Most respondents (98.2%) were also satisfied with the event and only 1.3% reported 
being dissatisfied with the event as seen in Figure 9. 

NOTE: Respondents were asked to provide suggestions for improving their stay on SPI. 
The unedited comments are as follows: 

MAKE THE EVENT LONGER 

ADVERTISE THIS TO THE 
VALLEY MORE 

KEEPING THE BEACH 
CLEAN- NO TRASH! 

FREE SHADE, DOG 
STATIONS, FOOT PRESS 

WHERE TO GET PAID FOR 
SEATING 

MORE SHADE AVAILABLE, 
CANOPY WITH 
WATER/MORE FANS 

LONGER SANDCASTLE 
DAYS! 2 WEEKS! 

CHAIRS 

MORE FOOD BAR RAN 
OUT OF FOOD 

MORE POLITE SECURITY 

LARGER SANDCASTLE 
DAYS 

TELEVISIONS 

MORE AREAS TO 
SANDCASTLES 

MORE SANDCASTLES 

IMPROVE PARKING 
ARRANGEMENTS 

BETTER PARKING 

BETTER PARKING MORE 
SHOWERS AND 
BATHROOMS 

OTHER LOCAL VENDORS, 
MORE SANDCASTLE 
EXHIBIT, KID EVENTS, 
ENCOURAGE FAMILY 
EVENTS 

MORE SHADE 

MORE DRINKING WATER 
ON THE BEACH 

MORE STAFF TO CLEAN 
UP; MORE BATHROOMS 

MORE SIDE WALKS 

GOOD PLACE TO COME TO 

PARKING BAD

MORE PARKING 

LARGER AREA FOR 
SCULPTURES 

SHUTTLE/TRANSPORT 
SERVICE FROM PARKING 
LOT TO BEACH; GOLF 
CARTS, ACCESSIBILITY, 
ETC. 

MORE SANDCASTLES 

WORK ON ISLAND 
BEAUTIFICATION. COMB 

FIGURE 9. SATISFACTION WITH EVENT 

87.7%

10.5%
0.4% 0.7% 0.7%

Extremely satisfied Somewhat satisfied Neutral Somewhat dissatisfied Extremely dissatisfied

Satisfaction with event
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THE BEACHES EVERY 
MORNING. PLANT COCO 
PALM TREES LIKE THE 
ONES IN FLORIDA. THE 
AREA LOOKS TOO DEAD. 
THE LAST TIME TO PLANT 
A TREE WAS 40 YEARS 
AGO BUT... IT'S NEVER 
TOO LATE TO START. 
HAVE MORE SHADE FOR 
THE SCULPTORS. ALSO, BE 
ABLE TO BRING YOUR 
OWN DRINKS TO THE 
BEACH AREA. 

IMPROVEMENTS: PAVE 
PARKING LOT, MORE 
SANDCASTLES, BE CLEAR 
ON VOTING FOR PEOPLE'S 
CHOICE, MORE FOOD 
VENDORS 

FREE UMBRELLAS/SPACE 

NO DRUNKS OR 
INAPPROPRIATE MUSIC AS 
THIS IS A FAMILY-
ORIENTED EVENT 

MORE MUSIC AND 
WAITRESSES AT 
CLAYTON'S 

MORE MUSIC 

SETUP THIS YEAR IS 
BETTER 

MORE PARKING 

MORE PARKING 

MORE PARKING 

INCLUDE FACE PAINTING 
FOR KIDS 

BRING BACK THE FREE 
CHAIRS 

COOLER TEMPS 

NEEDS TO GROW 

MORE SHADE 

MORE SHADE 

BIGGER PRIZES 

MORE SPACE 

TO SEE THE NAME OF THE 
SCULPTURE 

MORE CASTLES 

PARKING 

BIGGER! 

GREAT ORGANIZATION 
CLAYTONS IS GOOD LOOK 
FORWARD TO NEXT YEAR 

BIO INFO FROM MASTER 
COMPETITORS 

SPREAD THE 
COMPETITION OUT DOWN 
THE BEACH- UNDERSTAND 
TIDE & WEATHER 
CONCERNS BUT IT'S JUST 
NOT SO ENJOYABLE WITH 
IT BEING SO CRAMPED 

PARKING 

MORE EVENTS ON THE 
SIDE 

LIVE ENTERTAINMENT, 
BUFFET BREAKFAST, DJ, 
RUNNING EVENT, LUNCH 
BUFFET, CARNIVAL, 
LIGHTS AT NIGHT, MORE 
ADVERTISEMENTS WITH 
RADIOS TO BRING IN 
MORE PEOPLE NEARBY 
AND FAR 

MORE MONEY FOR 
SCULPTURES 

"MORE MONEY FOR 
COMPETITION  

NEED TO KNOW THAT IT IS 
PET FRIENDLY"
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Respondent Demographics 

The remainder of the study assessed respondent demographic characteristics.   

Targeted survey respondents were those 18+ years and the average age of all 
respondents was  48  years-of-age with ages ranging from 18 to 89.  

Most respondents were female (67.5%), a majority were married (65.9%) and most had 
some type of college degree (54.2%) as shown in Figures 10 through 12, respectively. 

 

 

FIGURE 12. MARITAL STATUS FIGURE 11. GENDER 

FIGURE 10. EDUCATIONAL ATTAINMENT 

32.5%

67.5%

Male Female

Gender 65.9%

22.8%

3.3% 8.0%

Marital status

2.2%

17.6%

26.0%

15.0%

22.2%

17.0%

Less than high school degree

High school graduate

Some college but no degree

Associate degree in college (2-year)

Bachelor's degree in college (4-year)

Graduate/professional degree

Educational attainment
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Most study respondents work full-time (62.1%), although 8.7% work part-time and 
21.6% are retired as seen in Figure 13.   

Most SANDCASTLE DAYS study participants reported having a higher-than-average 
household income level: 62.3% indicated an annual household income above $50,000 
(Figure 14).   

FIGURE 14. HOUSEHOLD INCOME LEVEL

FIGURE 13. EMPLOYMENT STATUS

62.1%

8.7%

5.1%

4.0%

17.6%

2.4%

Work full-time

Work part-time

Unemployed (looking for a job)

Retired within past year

Retired more than 1 year

other

Employment status

8.7%
8.5%

8.7%
11.8%

11.1%
6.8%

9.2%
10.8%

12.0%
12.3%

0.0% 2.0% 4.0% 6.0% 8.0% 10.0% 12.0% 14.0%

Less than $20,000
$20,000 to $29,999
$30,000 to $39,999
$40,000 to $49,999
$50,000 to $59,999
$60,000 to $69,999
$70,000 to $79,999
$80,000 to $99,999

$100,000 to $149,999
$150,000 or more

Household income level
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Respondents were also asked to indicate their ethnicity but could select as many 
ethnicities as appropriate. Results in Figure 15 show that 65.8% of respondents 
considered themselves Hispanic while 29.3% indicated being White.   

Finally, respondents were asked to indicate their home country and current residence 
zip/postal code. Most respondents reported the United States as their home country 
(98.2%) and 1.8% indicated being from Mexico as shown in Figure 16.  

Specific zip or postal codes maps 
of study respondents and of study participants are shown in Appendix B.

FIGURE 16. HOME COUNTRY 

FIGURE 15. ETHNICITY 

29.3%

65.8%

1.6% 0.7% 2.0% 0.7%

White Hispanic Black Asian Mixed Other

Ethnicity

98.2%

1.8% 0.0%

US Mexico Canada

Home country
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SSTR Report 

Additional data to provide evidence about the impact of an event on the SPI economy 
comes from the STR Destination Report provided to the SPI CVB. STR is a “global data 
benchmarking, analytics and marketplace insights” firm that gathers, analyzes and 
reports data from hotel owners/operators for benchmarking purposes. The Report 
includes data regarding hotel occupancy, average daily rate (ADR), revenue per available 
room (RevPAR), supply, demand, and revenue as provided by reporting SPI hotel 
owner/operators for last year as compared to this year. This data may be viewed in two 
ways. One way is to examine trends over the month to determine whether the hotel 
metrics changed because of an event as compared to the rest of the month and the 
other way is to compare metrics during the event time to those of the same time period 
in the previous year.  

Sandcastle Days was held on Oct 3 – 6th. This means that event attendees could have 
spent a total of four nights on SPI. The following figures show the hotel metrics for the 
event period (the month trend) for this year and for the same period as last year (the 
year trend). 

The occupancy rate for the four-night period this year was 65.5%, as compared to 58.3% 
last year, which is 17.1% above the same day-period last year. This year’s event period 
was above the week average (56.6%) as well as the 28-day rate of 59.1% as seen in 
Figure 17.  

FIGURE 17. STR OCCUPANCY RATES BY DAY AND YEAR 

0.0

20.0

40.0

60.0

80.0

100.0

8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 1 2 3 4 5

Sep Oct

Occupancy trends by day and by year

This Year Last Year
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The average daily rate (ADR) of rooms for this year’s event period was $95, 3% above 
room rates compared to $92, the same time last year. The average room rate for this 
year’s event period was also higher than the rate for the week ($92.95) and almost the 
same as the 28-day period ($95.32) as shown in Figure 18. 
 
Figure 19 shows the revenue per available room (RevPAR) for the same year/month-
long time period. The average RevPAR for the four nights of the event was $63, which is 
20.8% above last year’s same-period average of $55. This year’s RevPAR was also above 
the average week rate (52.61) and this year’s 28 day-period rate of 56.31.  

FIGURE 19. STR REVPAR BY DAY AND YEAR 

FIGURE 18. AVERAGE DAILY RATE
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The demand trend in Figure 20 shows an increase this year over last year.  Room 
demand for this year’s event period was 1,780 rooms as compared to last year’s same 
four-day period average of 1,585 rooms, an increase of 17.1%. Room demand during 
event night. It was also was above the daily average demand for the month (1,606) and 
for the week (1,538).   

Total lodging revenue for this year’s event-period was also higher than last years by 
20.9%. This year’s SANDCASTLE DAYS four-night revenue averaged $171,507 whereas 
last year’s same-day revenue was $150,644 as seen in Figure 21. The average revenue is 
also higher than this year’s month average revenue ($153,043) and for the week 
($142,983). 

FIGURE 20. STR DEMAND TRENDS BY DAY AND YEAR 

FIGURE 21. STR REVENUE TRENDS BY DAY AND YEAR 
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Finally, Figure 22 summarizes the average percent change in hotel occupancy, ADR, 
RevPAR, Demand, and Revenue for the final nights of that SANDCASTLE DAYS attendees 
would have spent the night on the Island were positive. 

The STR data suggests that SANDCASTLE DAYS could have resulted in an increase in 
lodging occupancy and rates over the week or month period as compared to the same 
four-day period as last year. In addition, other events held during the same four-day 
period this year or last year may have resulted differences in STR metrics.    

Note: The STR data is derived from 11 hotel owner/operator reporting data for this year 
and last year. This represents 35.5% of the census of 31 open hotels listed in the STR 
Census and 31.4% of the hotel rooms listed, thus all results should be interpreted 
accordingly without a high degree of assurances of generalizability.  

FIGURE 22. STR HOTEL TREND DATA 4-DAY COMPARISON 
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AAppendix A: Survey 
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AAppendix B: Zip code map
The following showcases the Sandcastle Sculptors zip codes and names provided by the 2019 
Sandcastle Days sponsor. 
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The following showcases the zip codes gathered by the SPI Survey Team at Sandcastle Days 
2019. 
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AAppendix C: Survey Picture Evidence 
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SSandcastle Days 2019 Drone Picture 
Analysis 

 

 
Beginning of the event for the day. 131 people pictured. 
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People are arriving to see the almost finished products. 143 people pictured. 
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In just 1 hour, the amount more than doubles. Sandcastles are nearing completion. 344 people 

pictured. 
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Crowd remains steady. Influx has slowed down. 345 people present. 
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Crowd picks up once again. Some of the sand artworks are completed. Sandcastle building class also 

attracts a small crowd. 445 people pictured. 
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People keep pouring in to see the finished products. There are still some incomplete, but most are now 

done. 553 people pictured. 
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More people are still arriving. Announcement is made that a local band will perform shortly, so some 
head to the stage area. 568 people pictured. 
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Spectators are still arriving to admire the sandcastles. Most are complete. Local band is also 

performing. 547 people pictured. 
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People still continue to pour in to the event. Local band continues to perform along with a pause for an 

environmental awareness show. 696 people pictured. 
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Beginning of the event for the day. 113 people pictured. 
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Crowd sized almost triples as people come to view the finished products. 301 people pictured. 
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Crowd increases steadily as more people arrive to view the artwork. 355 people pictured. 
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Crowd continues to grow and announcement is made that the bar is once again open. 406 people 

present. 
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Local band shows up once again. Announcement to support local vendors is made. Crowd shifts back 

toward the stage area. 348 people pictured. 
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Saturday Oct. 6, 2019, 2:30 pm: Crowd once again picks up to see the finished sandcastles as well as 

the music entertainment. 394 people pictured. 
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Crowd dwindles as event is nearing closure. 278 people pictured. 

 

 
 
 
 
Drone videos and on the ground interview evidence were also recorded at the event on Saturday Oct 
5th and Sunday Oct 6th. They will be provided to the CVB team in the upcoming weeks.  
 
Videos will be finally posted on the Business and Tourism Research Center at the University of Texas 
Rio Grande Valley YouTube account. Click the link to stay alert for the latest videos.  
 
https://www.youtube.com/channel/UCmhZTG8c4y5iiB-RDacRPCw 
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Item No. 4.4 
 

CITY OF SOUTH PADRE ISLAND 
SPECIAL EVENTS COMMITTEE 

AGENDA REQUEST FORM 
 
 
MEETING DATE: November 12, 2019 
 
NAME & TITLE: Marisa Amaya, Events Development & Packaging Manager 
 
DEPARTMENT: Special Events Committee  
 
ITEM 
Consent to approve the SPI Triathlon post event report. 
 
ITEM BACKGROUND 
This event has been completed within the last 30 days and is required to submit a post event report. 
 
BUDGET/FINANCIAL SUMMARY 
Remaining balance is $875. 
 
COMPREHENSIVE PLAN GOAL 
N/A 
 
LEGAL REVIEW 
Sent to Legal:  No 
Approved by Legal:  No 
 
RECOMMENDATIONS/COMMENTS: 
Recommend approval of final balance.  
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11/7/2019

Dos Guys Race Productions

1209 Highway 83

Alamo, Texas 78516

Casey Swanson casey@swansoncs.com

956-460-3520

South Padre Island Triathlon

9/29/2019

Parrot Eyes Restaurant and Water Sports

5,000.00

3,500.00

8
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80%

N/A

N/A

N/A

Yes. The profit of $2,000 will be used for marketing and

promotion for next year's event.

200

191

50

78

78

25

20

20

estimated that 78 was a very minimum number of room nights, with pos

Yes - 30

estimated that 78 was a very minimum number of room nights, with possibly 150+ max.
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Inside Texas Running Magazine $395

Social media boosting $250 + labor

email blasts from previous event lists

fliers distributed at various fitness locations

yes

yes

We made sure the special rate registration link for Schlitterbahn was on the Athlete Guild 

registration site when participants registered for the event. It was also blasted on social media.

Of the 191 participants, 78 were from out 

of the Valley, and some from out of state and Mexico. Most participants were from the upper 

Valley, and our participation increased by at least 50 more this year. The social media boosting

into the Austin, San Antonio, Corpus Christi, Houston and Dallas markets attracted people

ages 25-55 with a medium income of $75k.

✔

✔

✔

✔
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191

185 were from out of city, and 60 were from out of county

People from out of area had to spend at

least one, if not two, nights on the island.

Blue Marlin, Stripes, CVS, Parrot Eyes

11/07/2019

3.    Were there any other facts that may have affected on the event? __________________________ 

        _____________________________________________________________________________

2.    What was the weather like during the event? __________________________________________ 

       ______________________________________________________________________________ 

Perfect - 75-80 degrees throughout the morning.
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2019 SPI Triathlon 

Event
Attendance

170 estimated attendees
45 unduplicated 

households
38 room nights

13.5% change in event 
days Occupancy 

12.7%  change in ADR  
27.9% change in RevPAR 

DEMOGRAPHICS
Average age 42

Average Income:
82.5%

$50,000 or more

3.80 visitors per 
household

1.61 nights 
spent on SPI

$516
spending per 

household

$23,208
Total Spending at SPI

NET PROMOTER SCORE 
likely to recommend

South Padre Island

Likely to 
return

City tax share 

10.5% Lodging = $770
2% F&B sales tax = $110

2% Other sales tax = $160
Total = $1,040

Total tax ROI = -70.3%
Lodging only ROI = -78%

$3,500
CVB Investment 

91.3%

Satisfied
with event

SPI Experience

Satisfied 
with SPI

94.1%

90 

97.1%

563%
Net ROI
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EExecutive Summary and Survey Highlights 
The 2019 SPI TRIATHLON took place at Parrot Eyes in South Padre Island on Sunday, 
September 29th. The one-day event featured a wonderful course at a great venue for the 
seasoned veteran or the first timer. This was a spectator friendly triathlon for triathletes 
of varying abilities bringing in competitors from across the state and bordering/central 
Mexico. By offering both Olympic and Sprint distance courses, there was bound to be 
something for everyone. This event was expected to attract more than 200 people. 

To examine the spending of SPI TRIATHLON attendees on SPI, a short survey incentivized 
with the opportunity to enter a drawing to win two nights at Schlitterbahn Beach Resort 
was conducted by the UTRGV survey team on Sunday, the day of the event. The survey 
was administered onsite for 83 completed questionnaires resulting in 70 useable 
responses from unique households on the Island specifically for the event.  

On average, event study respondents were predominately married (60.9%) males 
(52.9%), had an average age of  42 years, had at least some type of college degree 
(70.0%), worked full-time (85.1%), were primarily Hispanic (70.1%) and White (25.4%) 
and (82.5%) had an average annual income above $50,000. Survey respondents were 
primarily from the US (87.9%) with 12.1% from Mexico. On average, household 
participants traveled an average of  191.35 miles with an average of  3.80  people and 
spent  1.61  nights on SPI during the event. 
 
Most survey respondents are considered promoters of the Island (92.9%), resulting in an 
excellent net promoter score of 90. Most respondents are somewhat or very satisfied 
with the Island experience (97.1%) and the event (94.1%) and are likely or very likely to 
return to SPI for a future vacation (91.3%). 
 
Importantly, the survey analysis found that 45 household groups attend SPI TRIATHLON 
and spent an estimated weighted average of $516 per household while on the Island 
for a total spending of $23,208. Of this spending, lodging is the highest per household 
expenditure category with 52.9% of study respondents spending at least one night on 
the Island in paid lodging and staying an average of  1.61  nights. This resulted in about 
38 total room nights, most of which were spent in hotels.  

With the average weighted lodging expenditure of $516 per household that spent the 
night on the Island, a total of $8,582 was spent on lodging. Of this amount, 17% or 
$1,247 was for the Hotel Occupancy Tax (HOT), and 10.5%, or about $770, is the City’s 
share of the HOT. Moreover, the estimated total spending on food and beverages of 
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$5,963 included about $454 in taxes at the 8.25% rate or $110 at the City 2% tax rate. 
Other types of expenditures, such as clothing, nightlife and entertainment amounted to 
$8,664, of which $660 was sales taxes, with $160 the City’s share. In total, the $23,208 
spent during SPI TRIATHLON resulted in $2,362 in tax revenue with $1,040 the City’s 
share. This represents a return to the City of -$2,460 for a -70.3% loss on the $3,500 
cash investment made by the CVB in SPI TRIATHLON as shown in the table.  

SSummary of Key Performance Indicators (KPI) 
KPI  RESULT  DESCRIPTION OF KPI  PAGE   
CVB INVESTMENT  $3,500 

AMOUNT OF FUNDING PROVIDED BY CVB TO EVENT 
PROMOTER  P1 

TOTAL SPENDING  $23,208 TOTAL SPENT BY EVENT HOUSEHOLDS  TABLE 1, P6 

ESTIMATED NET ROI 563% RETURN ON CVB INVESTMENT CONSIDERING TOTAL 
SPENDING AT SPI DURING THE EVENT  

AVERAGE SPENT PER 
HOUSEHOLD  $516 WEIGHTED AVERAGE SPENT PER HOUSEHOLD  TABLE 1, P6 

NUMBER OF 
HOUSEHOLDS     45  NUMBER OF HOUSEHOLDS AT EVENT  P5 

NUMBER IN 
HOUSEHOLD   3.80 NUMBER OF PEOPLE IN HOUSEHOLD GROUP AT EVENT  FIGURE 3, P4 

NIGHTS ON SPI  1.61 AVERAGE NUMBER OF NIGHTS SPENT ON SPI  FIGURE 3, P4 
LODGING TAX   $770 CITY SHARE OF HOT REVENUE: 10.5% OF 17% HOT  TABLE 2, P7 

F&B SALES TAX  $110 
CITY SHARE OF TOTAL TAX COLLECTED FROM F&B 
SPENDING: 2% OF 8.25% OF TOTAL SALES TAX  TABLE 2, P7 

OTHER SALES TAX  $160 CITY SHARE OF TOTAL SALES TAX REVENUE  TABLE 2, P7 
TOTAL CITY TAX SHARE  $1,040 TOTAL CITY TAX REVENUE FROM EVENT  TABLE 2, P7 

TOTAL TAX ROI  -70.3% 
RETURN ON CVB INVESTMENT CONSIDERING ALL 
TAXES  TABLE 2, P7 

LODGING ONLY ROI  -78.0% 
RETURN ON CVB INVESTMENT CONSIDERING HOT 
ONLY  TABLE 2, P7 

NET PROMOTER SCORE     90 
MEASURE OF CUSTOMER LOYALTY; CALCULATED AS 
IDENTIFIED PROMOTERS LESS DETRACTORS   FIGURE 6, P8 

LIKELY TO RETURN  91.3% 
PERCENT SOMEWHAT OR EXTREMELY LIKELY TO 
RETURN TO SPI  FIGURE 7, P8 

SATISFIED WITH THE 
SPI  97.1% PERCENT SATISFIED WITH THE SPI EXPERIENCE FIGURE 8, P8 

SATISFIED WITH EVENT  94.1% PERCENT SATISFIED WITH EVENT  FIGURE 9, P9 
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SSPI TRIATHLON 2019 
Introduction 

The 2019 SPI TRIATHLON took place at Parrot Eyes in South Padre Island on Sunday, 
September 29th. The one-day event featured a wonderful course at a great venue for the 
seasoned veteran or the first timer. This event was expected to attract more than 200 
people with about 22.9% of the total attendees staying in South Padre Island lodging for 
three or more nights. 

Activities are scheduled daily as follows: 

 

SCHEDULE OF MAIN ACTIVITIES 

 SUN September 29, Super Sprint 
 SUN September 29, Sprint Distance 

 SUN September 29. Olympic Distance 
 
 

The South Padre Island Convention and Visitors Bureau provided SPI TRIATHLON with 
$3,500 in funding. According to the application for the funding, the event sponsor 
initially planned to use $10,000 to cover the cost of the event. Ultimately, the amount 
reached of $3,500 as informed by CVB. According to the HOT funding application, the 
sponsor planned to spend $0 on TV advertisements, $500 on website and social media, 
and $1,500 in newspaper, and $1,000 in radio.  
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MMethod 
Interviews  
 
To estimate the economic impact of the 2019 SPI TRIATHLON, UTRGV interviewers 
administered a survey (see Appendix A) to event attendees as follows: 

 Sunday, September 29th, 1:30pm - 8pm: UTRGV survey team. 

On Sunday. The day of the event, the UTRGV survey team and project manager were 
onsite to administer surveys. All survey participants were offered a chance to win two 
nights at Schlitterbahn Beach Resort as an incentive to help recruit respondents. 

On Friday and Saturday of the event, the UTRGV survey team interviewers collected 83 
surveys. The survey team, wearing bright orange t-shirts and visors, randomly 
approached potential respondents in a professional manner and administered paper 
surveys on clipboards with the data to be entered into an online link later by the 
team. Although interviews yielded 83 completed responses; 13 responses were 
eliminated because of the following reasons: 

 were completed by another household member  
 were from respondents not on the Island for the event  
 Live or reside within 10 miles or less from the island  

 

The result is 70 useable questionnaires for analysis. According to the sponsor of the 
event, a total of 54 registrants attended the one-day event (Based on post-event list). 
According to the SPI survey team surveys, drone technology (See Appendix D), and 
clicker counter of 206 (Appendix B) we estimated the total attendee number for SPI 
Triathlon to be 170 people. Thus, we estimated the response rate by dividing the new 
total of 170 by the total completed surveys (83), so the response rate was 48.8%. 
Picture evidence was taken (See Appendix C) of the SPI survey Team while approaching 
event attendees and collecting surveys. 
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Estimated attendance 
Knowing the number of people attending any event is crucial to estimating the 
economic impact of the event. According to our study, approximately 170 people  

 

attended the one-day event. However, to better understand household attendance and 
duplication of attendance over multiple days, respondents were asked to indicate which 
of the multiple-days’ activities they attended.  A total of 77 respondents indicated 
attending 160 events suggesting that each household respondent attended an average 
of 2.08 days of events. Figure 1 shows that the most attended events were the Sprint 
Distance (37.5%) and Olympic Distance (36.3%). 

The appropriate unit of analysis of spending impact is ‘the household’ since spending 
questions are asked about household expenditures rather than individual expenditures. 
To determine the number of households at the event, the total number of estimated 
attendees (170) is divided by the average household size (3.80) as found in the survey 
(see Figure 3) to determine that 45 households were at the event over the one-day 
event.   

FIGURE 1. EVENTS ATTENDED 

36.3%

37.5%

26.3%

SUN SEPT 29, Olympic Distance

SUN SEPT 29, Sprint Distance

SUN SEPT 29, Super Sprint

EVENTS ATTENDED
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RResults  
Survey participants travel, and SPI stay characteristics 

In all, 70 useable surveys were 
completed by people specifically 
at Parrot Eyes for the 2019 SPI 
TRIATHLON. Survey respondents 
were first asked to indicate their 
role or participation type in the 
event.  Figure 2 shows that by far, 
most of the respondents surveyed 
were spectators (52.9%) and 
registrants (42.9%). 

Next, respondents indicated how 
many people were in their 
household while at the event, the 
number of nights spent, and the 
number of miles traveled to the 
event. The number of people 
reported in the household for the 
event ranged from 1 to 20 for an 
average of 3.80 as seen in Figure 3. 
Data featured in Figure 3 also 
shows that, on average, study 
participants traveled 191.35 miles 
to attend the event, although 
distances traveled ranged from 10 
to 1597 miles and spent an average of  1.61  nights on SPI for the event with a range of 0 
to 5 nights spent on SPI.  

 

Figure 4 breaks down the 
percent of respondents by 
number of nights spent 
on SPI and shows that 

FIGURE 3. AVERAGE MILES TRAVELED, GROUP SIZE AND 
NIGHTS SPENT 

FIGURE 4. PERCENTAGE SPENDING THE NIGHT ON SPI 

FIGURE 2. PARTICIPATION TYPE 
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21.4% of respondents did not spend the night on SPI.  Of those spending the night, most 
respondents spent two (25.7%) or three nights (12.9%) although 30.0% spent one night 
on the Island. Lastly, (10.0%) spent more than three nights on SPI for the event.  

Figure 5 shows the types of lodging used. While most event attenders reported not 
spending the night on the Island (18.2%), of those who did, 48.5% spent the night in a 
hotel/motel room, 19.7% rented a condominium or beach house, 7.6% stayed with 
family or friends.  

With 52.9% (Table 1, p6) of the estimated  45  households spending an average of 1.61 
nights (Figure 3, p5) on the Island, the SPI TRIATHLON event should have resulted in 38 
room nights. In addition, a total of 25 participants indicated staying at one of the 11 
hotels shown below.   

SPI TRIATHLON 2019 attendees accounted for 38 room nights. 

FIGURE 5. TYPE OF LODGING 
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FIGURE 6.1 HOTELS/MOTELS USED DURING THE EVENT 
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Estimated spending  
Study respondents were asked to indicate how much money they spent in various 
expenditure categories. All reported expenditure amounts were assumed to include 
sales taxes except that lodging was assumed to be stated without HOT so was adjusted 
upward by 17%, the HOT rate. The total average reported expenditure by category was 
then multiplied times the percentage of respondents who reported spending in that 
expense category to arrive at the average weighted spending per expense category.   

Results in Table 1 indicate the average amount spent on lodging of $361 with a 
weighted average of $190.71 considering that 52.9% of respondents spent money on 
lodging for a total of $8,582. Average spending on food and beverages was $175, with a 
weighted average of $132.50, for a total category spending of $5,963 including sales 
taxes. In total, 45 event households spent a weighted average of $516 for a total SPI 
spending of $23,208. 

TABLE 1. TOTAL AVERAGE WEIGHTED SPENDING 

 
Expenditure category Total 

average 
% spending 
in category 

Weighted 
spending 
per HH 

Total 
spending per 

HH 
Food & Beverages $175 75.7% $132.50 $5,963 
Night life $83 15.7% $13.07 $588 
Lodging $361 52.9% $190.71 $8,582 
Attraction entertainment $114 22.9% $26.07 $1,173 
Retail $116 34.3% $39.71 $1,787 
Transportation $77 55.7% $42.71 $1,922 
Parking $30 4.3% $1.29 $58 
Admission fees $114 11.4% $13.00 $585 
Clothing  $110 25.7% $28.36 $1,276 
Groceries $66 38.6% $25.60 $1,152 
Other $32 8.6% $2.71 $122 
Total $1,278  $516 $23,208 

The estimated direct spending on South Padre Island as attributed to the 2019 SPI TRIATHLON 
is $23,208, within a 7.7% confidence interval of plus or minus $1,792 given the assumptions of 
a random sample selection. 
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Tax benefits of spending during event 
To calculate the tax revenue accruing from event attendee spending, the following tax 
rates are assumed:  

 17% hotel occupancy tax rate;  
 10.50% City’s share of the hotel occupancy tax rate; 
 8.25% sales tax on all non-lodging spending; 
 2% is the City’s share of non-lodging sales tax. 

The spending reported in Table 1 should result in the tax revenues shown in Table 2.  
Total spending on lodging should result in total tax revenue of $1,247 with the City’s 
share at 10.50% totaling $770. Total spending on food and beverages should result in 
$454 in tax revenue with $110 the City’s share while total spending in all other expense 
categories should yield $660 in sales tax revenue with $160 the City’s share.  Altogether, 
the tax revenue should be $2,362 with $1,040 the City’s share. The loss from the City’s 
share of the hotel tax alone on the $3,500 invested in the event is -78.0% but is -70.3% 
considering the City’s share of all the tax revenue.  

Table 2. Spending, tax revenue and ROI  

 
Spending 
category 

Amount 
spent 

Total 
HOT 

Total sales tax City's 
% 

share 

City's $ 
share 

ROI 

Lodging $8,582 17% $1,247 10.50% $770 -78.0% 
Food & 
Beverage 

$5,963 8.25% $454 2% $110  

All 
nonlodging 

$8,664 8.25% $660 2% $160  

Totals $23,208  $2,362  $1,040 -70.3% 
Total spending of 2019 SPI TRIATHLON attendees resulted in an estimated tax revenue of 
$2,362, with $1,040 going to the City of South Padre Island. With an investment of $3,500 in 
the event, the loss to the City is -78.0% considering only the 10.50% share of HOT but -70.3% 
considering all the City’s estimated tax revenue share.   
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TThe SPI Experience 

The next section of the survey asked 
SPI TRIATHLON attendees about their 
stay on SPI. In this section, the “net 
promoter” question was used to 
determine how likely survey 
respondents are to recommend SPI as 
a place to visit to friends or 
colleagues.  

The results, shown in Figure 6, 
indicate that most study respondents (92.9%) are promoters of SPI while (2.9%) are 
detractors. This yields a net promoter score (NPS) of 90, which is excellent. For example, 
the hotel industry has an NPS of 39 (www.netpromoter.com/compare). 

Respondents were asked how 
likely they are to return to SPI 
and how satisfied they were 
with the event. As seen in 
Figure 7, by far most 
respondents (91.3%) are 
extremely likely to return to 
the Island at some time in the 
future.  

 

 

Respondents were also asked 
to indicate their satisfaction 
with the SPI experience and 
with the event. Result shown 
in Figure 8 indicate that 97.1% 
were satisfied with the SPI 
experience and that 1.4% were 
somewhat dissatisfied with SPI.   

FIGURE 7. NET PROMOTER SCORE 

FIGURE 8. LIKELIHOOD OF RETURNING TO SPI IN THE 
FUTURE 

FIGURE 9. SATISFACTION WITH SPI EXPERIENCE 

2.9% 4.3%

92.9% 90

Recommendation 
likelihood

Net promoter score

Detractors Passive Promoters NPS Number

82.6%

8.7% 4.3% 1.4% 2.9%

Extremely
likely

Somewhat
likely

Neutral Somewhat
unlikely

Extremely
unlikely

Likelihood of returning to SPI

81.4%

15.7%
1.4% 1.4% 0.0%

Extremely
satisfied

Somewhat
satisfied

Neutral Somewhat
dissatisfied

Extremely
dissatisfied

Satisfaction with SPI experience

188



Most respondents (94.1%) were also satisfied with the event and only 2.9% reported 
being dissatisfied with the event as seen in Figure 9. 

NOTE: Respondents were asked to provide suggestions for improving their stay on SPI. 
The unedited comments are as follows: 
 MY HUSBAND HAS PARTICIPATED IN OVER 125+ 

TRIATHLONS I TYPICALLY REGISTER MY HUSBAND FOR 
THESE EVENTS. I BELIEVE HE HAS PARTICIPATED AT 
THIS EVENT MAYBE 10X5. I'VE NOTICED OVER THE 
YEARS THAT THE EVENT T-SHIRTS GET WORSE AND 
WORSE. FOR THE AMOUNT THAT IS PAID, IT REALLY IS 
A TRUE DISAPPOINTMENT.  
 

 YOU MAY WANT TO TAKE SOME POINTERS FROM THE 
FOLKS WHO ORGANIZE 10K $10 FEE (YES, IT IS A 
10K) NONETHELESS, IT IS WELL ORGANIZED!! 

 
 DESIGNATED PARKING AREA 

 
 NICE T-SHIRTS, LIKE THE FIRST TRIATHLONS

 
 IMPROVE T-SHIRT QUALITY, COLOR, AND FABRIC 

 
 ICE- MORE WATER ON LAGUNA 

 
 MORE SIGNS OF WHERE TO RUN, FINISH LINE 

DIVISION BETWEEN SPRINT AND OLYMPIC
 
 REPAVE THE STREETS PLEASE AND CLEAN THE BOAT 

RAMP AREA LOTS OF IMPEDIMENTS 

 
 DIFFERENT VENUE THAT HAS MORE SHADE, PLACE TO 

PRINT THE CARD CHECK AT ITRI365, MORE LIVELY DJ 
AT FINISH LINE. 

 
 BETTER PARKING, REDUCED BEACH ACCESS FEES 

 
 VERY HIGHLY ORGANIZED 

 
 RAMP WAS SLIPPERY AND ROCKY, TURN OFF THE SUN 

(DIM), NO WATER STATIONS ON BIKE RUN, 
ALCOHOLIC BEVERAGES, GATORADE SHOULD BE 
AVAILABLE (ELECTROLYTES), MORE SHADE (TENTS), 
THERE ISN'T ONE, FRUITS MORE -BANANA, MORE 
VENDORS.

 
 LANE FOR BIKES 

 
 APP FOR TRACING YOUR RUNNER 

 
 GREAT 

 
 SHOULD HAVE BEER AT THE FINISH LINE 

 
 MORE SIGNS THROUGHOUT THE COURSE 

FIGURE 10. SATISFACTION WITH EVENT 

73.5%

20.6%
2.9% 2.9% 0.0%

Extremely satisfied Somewhat satisfied Neutral Somewhat dissatisfied Extremely dissatisfied

Satisfaction with event
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Respondent Demographics 

The remainder of the study assessed respondent demographic characteristics.   

Targeted survey respondents were those 18+ years and the average age of all 
respondents was  42  years-of-age with ages ranging from 21 to 74.  

Most respondents were male (52.9%), a majority were married (60.9%) and most had 
some type of college degree (70.0%) as shown in Figures 10 through 12, respectively. 

 

FIGURE 13. MARITAL STATUS FIGURE 12. GENDER 

FIGURE 11. EDUCATIONAL ATTAINMENT 
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Most study respondents work full-time (85.1%), although 6.0% work part-time and 4.5% 
are retired as seen in Figure 13.   

Most SPI TRIATHLON study participants reported having a higher-than-average 
household income level:  82.5% indicated an annual household income above $50,000 
(Figure 14).   

 

FIGURE 15. HOUSEHOLD INCOME LEVEL 

FIGURE 14. EMPLOYMENT STATUS 
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Respondents were also asked to indicate their ethnicity but could select as many 
ethnicities as appropriate. Results in Figure 15 show that 70.1% of respondents 
considered themselves Hispanic while 25.4% indicated being White.   

 
Finally, respondents were asked to indicate their home country and current residence 
zip/postal code. Most respondents reported the United States as their home country 
(87.9%) and 12.1% indicated being from Mexico as shown in Figure 16.  
 

 

Specific zip or postal codes maps 
of study respondents and of study participants are shown in Appendix B. 

FIGURE 17. HOME COUNTRY 

FIGURE 16. ETHNICITY 
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SSTR Report 

Additional data to provide evidence about the impact of an event on the SPI economy 
comes from the STR Destination Report provided to the SPI CVB. STR is a “global data 
benchmarking, analytics and marketplace insights” firm that gathers, analyzes and 
reports data from hotel owners/operators for benchmarking purposes. The Report 
includes data regarding hotel occupancy, average daily rate (ADR), revenue per available 
room (RevPAR), supply, demand, and revenue as provided by reporting SPI hotel 
owner/operators for last year as compared to this year. This data may be viewed in two 
ways. One way is to examine trends over the month to determine whether the hotel 
metrics changed because of an event as compared to the rest of the month and the 
other way is to compare metrics during the event time to those of the same time period 
in the previous year.  

SPI Triathlon was held on Sunday September 29th from 7:00am to 11:00am. This means 
that event attendees could have spent the night of September 28th on SPI Saturday 
night. The following figures show the hotel metrics for the Saturday period (the month 
trend) for this year and for the same period as last year (the year trend). 

 
The occupancy rate for the one-day period this year was 86.2%, as compared to 76% last 
year, which is 13.5% above the same day-period last year. This year’s event period was 
above the week average (60.9%) as well as the 28-day rate of 59.5% as seen in Figure 
17.  

FIGURE 18. STR OCCUPANCY RATES BY DAY AND YEAR 
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The average daily rate (ADR) of rooms for this year’s event period was $110, 12.7% 
above room rates compared to $97, the same time last year. The average room rate for 

this year’s event period was also higher than the rate for the week ($96.52) and higher 
than the 28-day period ($98.83) as shown in Figure 18. 
 
Figure 19 shows the revenue per available room (RevPAR) for the same year/month-
long time period. The average RevPAR for the one night of the event was $95, which is 
27.9% above last year’s same-period average of $74. This year’s RevPAR, was also above 
the average week rate (58.78) and this year’s 28 day-period rate of 58.77.  

 
FIGURE 20. STR REVPAR BY DAY AND YEAR 

FIGURE 19. AVERAGE DAILY RATE 
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The demand trend in Figure 20 shows an increase this year over last year.  Room 
demand for this year’s event period was 2,344 rooms as compared to last year’s same 
one-day period average of 2,065 rooms, an increase of 13.5%. Room demand during 
event night. It was also was above the daily average demand for the month (1,616) and 
for the week (1,655).   

Total lodging revenue for this year’s event-period was also higher than last years by 
28%. This year’s SPI TRIATHLON one-night revenue averaged $257,569 whereas last 
year’s same-day revenue was $201,304 as seen in Figure 21. The average revenue is also 
higher than this year’s month average revenue ($159,732) and for the week ($159,759). 

FIGURE 21. STR DEMAND TRENDS BY DAY AND YEAR 

FIGURE 22. STR REVENUE TRENDS BY DAY AND YEAR 
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Finally, Figure 22 summarizes the average percent change in hotel occupancy, ADR, 
RevPAR, Demand, and Revenue for the final nights of that SPI TRIATHLON attendees 
would have spent the night on the Island were positive. 

The STR data suggests that SPI TRIATHLON could have resulted in an increase in lodging 
occupancy and rates over the week or month period as compared to the same day-
period as last year. In addition, other events held during the same day-period this year 
or last year may have resulted differences in STR metrics.    

Note: The STR data is derived from 11 hotel owner/operator reporting data for this year 
and last year. This represents 35.5% of the census of 31 open hotels listed in the STR 
Census and 31.4% of the hotel rooms listed, thus all results should be interpreted 
accordingly without a high degree of assurances of generalizability.  

FIGURE 23. STR HOTEL TREND DATA 4-DAY COMPARISON 
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CConcluding remarks 
This report has detailed the amount of money spent at the 2019 SPI TRIATHLON which 
took place at Parrot Eyes in South Padre Island on Sunday, September 29th. The one-day 
event featured a wonderful course at a great venue for the seasoned veteran or the first 
timer. This was a spectator friendly triathlon for triathletes of varying abilities bringing 
in competitors from across the state and bordering/central Mexico. This event was 
expected to attract more than 200 people. Results of the study were obtained by 
administering a short onsite survey, which offered respondents an incentive to enter a 
drawing to win two nights at Schlitterbahn Beach Resort. A total of 83 completed 
surveys resulted in 70 useable responses for the analysis for a 48.8% response rate.  

Demographically, the study sample was comprised of predominately married males who 
were an average of 42 years-of-age, had at least some college education, were 
employed full-time, had a household income above $50,000, identify ethnically Hispanic 
and were from the US. The average household came to the event with 3.80 people, had 
traveled an average of 191.35 miles and 78.6% spent the night on SPI for an average of 
1.61 nights.   

By combining the count of people at the event and survey results, event attendees 
generated an estimate 38 SPI room nights. STR data suggests that lodging metrics for 
one night of event were better than the same metrics for the week period and for the 
28-day period this year as well as last year. With an average total weighted lodging 
expenditure per household of $190.71 event attendees spent a total of $8,582 on 
lodging, resulting in about $770 the City’s share of the Hotel Tax revenue. Spending on 
food and beverages by event attendees was about $5,963 which should yield $110 to 
the City at a tax rate of 2%. The $8,664 spent in all other categories should provide the 
City with $160 in sales tax revenue. Together, SPI TRIATHLON participants spent $23,208 
generating $2,362 in total sales tax with $1,040 the City’s share. Considering only the 
City’s share of the hotel tax revenue, the City lost -$2,730 or -78.0% on their $3,500 
investment. Considering all tax revenue from all spending, the City should receive 
$1,040 in taxes for a total loss of -$2,460 or a -70.3% on the cash investment provided 
to the event sponsor. Additionally, most SPI TRIATHLON survey participants are 
“promoters” in recommending SPI to others, are likely or extremely likely to return to 
SPI for a future vacation and are satisfied with their overall SPI experience during the 
event. This means that regardless of the event negative return on investment (ROI) on 
the $3,500 investment, the overall SPI and event experience of the attendees will likely 
result in some people returning to the Island for future vacations. 
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AAppendix A: Survey 
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AAppendix B: Zip code map
The following showcases the zip codes provided by SPI TRIATHLON officials at SPI TRIATHLON
2019. 
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The following showcases the zip codes gathered by the SPI Survey Team at SPI TRIATHLON 
2019. 
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AAppendix C: Survey Picture Evidence 
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SSPI Triathlon 2019 Drone Picture Analysis 
 

 
Beginning of the event. Contestants take their mark. 159 people present. 
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Event officially begins. First group of swimmers take off. Spectators come to 

see start of race. 205 people present. 
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Some swimmers have finished and begun the biking phase. Spectators scatter 
to different parts of the course to support competitors. 131 people pictured. 
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All swimmers have now completed their race and are off to the biking phase. 

Crowd has dwindled almost completely as they set up at different spots of the course. 
35 people pictured. 
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Bikers are now finishing and moving on to running stage. Spectators can be seen 

moving to Padre Blvd. to support competitors. 73 people pictured. 
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More bikers are finishing and moving on to the running phase. Spectators are 

starting to return to Start/Finish line at Parrot Eyes. 98 people pictured. 
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Almost all bikers have finished and have moved on to the running phase. Lead 
runners are also completing the final stage of SPI Triathlon. Spectators continue 

to return to Start/Finish at Parrot Eyes. 111 people pictured. 
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All bikers have finished and moved on to final running phase. More than half of 

runners have finished the final stage. Spectators continue to return to Start/ 
Finish to show support.129 people pictured. 
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Event is about to end. Most participants have completed the triathlon. Some 

spectators have stuck around until the very end. 98 people pictured. 

 
 
 
Drone videos and on the ground interview evidence were also recorded at the event on Sunday Sept 
29th. They will be provided to the CVB team in the upcoming weeks.  
 
Videos will be finally posted on the Business and Tourism Research Center at the University of Texas 
Rio Grande Valley YouTube account. Click the link to stay alert for the latest videos.  
 
https://www.youtube.com/channel/UCmhZTG8c4y5iiB-RDacRPCw 
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Item No. 4.5 
 

CITY OF SOUTH PADRE ISLAND 
SPECIAL EVENTS COMMITTEE 

AGENDA REQUEST FORM 
 
 
MEETING DATE: November 12, 2019 
 
NAME & TITLE: Marisa Amaya, Events Development & Packaging Manager 
 
DEPARTMENT: Special Events Committee  
 
ITEM 
Consent to approve the Wahoo post event report. 
 
ITEM BACKGROUND 
This event has been completed within the last 30 days and is required to submit a post event report. 
 
BUDGET/FINANCIAL SUMMARY 
Remaining balance is $1,250. 
 
COMPREHENSIVE PLAN GOAL 
N/A 
 
LEGAL REVIEW 
Sent to Legal:  No 
Approved by Legal:  No 
 
RECOMMENDATIONS/COMMENTS: 
Recommend approval of final balance.  
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Item No. 5 
 

CITY OF SOUTH PADRE ISLAND 
SPECIAL EVENTS COMMITTEE 

AGENDA REQUEST FORM 
 
 
MEETING DATE: November 12, 2019 
 
NAME & TITLE: Marisa Amaya, Events Development & Packaging Manager 
 
DEPARTMENT: Special Events Committee  
 
ITEM 
Discussion and action to approve the following funding requests for special events and recommend approval to 
the Convention and Visitors Advisory Board. 
 
ITEM BACKGROUND 
The following events have requested funding from the Special Events Committee. 
 
5.1 Jailbreak 
5.2 Texas International Fishing Tournament 
5.3 Winter Outdoor Wildlife Expo 
5.4 Spartan City Sprint - SPI 
 
BUDGET/FINANCIAL SUMMARY 
02-593-8099 Special Events Budget 
 
5.1 Jailbreak - $30,000 
5.2 Texas International Fishing Tournament - $25,000 
5.3 Winter Outdoor Wildlife Expo - $2,300 
5.4 Spartan City Sprint SPI - $50,000 
 
 
COMPREHENSIVE PLAN GOAL 
N/A 
 
LEGAL REVIEW 
Sent to Legal:  No 
Approved by Legal:  No 
 
RECOMMENDATIONS/COMMENTS: 
Recommend approval special events.  
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Item No. 5.1 
 

CITY OF SOUTH PADRE ISLAND 
SPECIAL EVENTS COMMITTEE 

AGENDA REQUEST FORM 
 
 
MEETING DATE: November 12, 2019 
 
NAME & TITLE: Marisa Amaya, Events Development & Packaging Manager 
 
DEPARTMENT: Special Events Committee  
 
ITEM 
Discussion and action to approve the funding request for Jailbreak. 
 
ITEM BACKGROUND 
This event is requesting $30,000 
 
BUDGET/FINANCIAL SUMMARY 
02-593-8099 Special Events Budget 
 
Amount requested $30,000 
 
COMPREHENSIVE PLAN GOAL 
N/A 
 
LEGAL REVIEW 
Sent to Legal:  No 
Approved by Legal:  No 
 
RECOMMENDATIONS/COMMENTS: 
Recommend approval of special event.  
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Item No. 5.2 
 

CITY OF SOUTH PADRE ISLAND 
SPECIAL EVENTS COMMITTEE 

AGENDA REQUEST FORM 
 
 
MEETING DATE: November 12, 2019 
 
NAME & TITLE: Marisa Amaya, Events Development & Packaging Manager 
 
DEPARTMENT: Special Events Committee  
 
ITEM 
Discussion and action to approve the funding request for Texas International Fishing Tournament. 
 
ITEM BACKGROUND 
This event is requesting $25,000. 
 
BUDGET/FINANCIAL SUMMARY 
02-593-8099 Special Events Budget 
 
Amount requested $25,000. 
 
COMPREHENSIVE PLAN GOAL 
N/A 
 
LEGAL REVIEW 
Sent to Legal:  No 
Approved by Legal:  No 
 
RECOMMENDATIONS/COMMENTS: 
Recommend approval of special event.  
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10/30/2019

Texas International Fishing Tournament
PO Box 2715

South Padre Island, TX 78597
Kristi Collier kristi@tift.org

956-802-3475
956-802-3475

tift.org
501C4 74-1853713

1934

TIFT was created in 1934 by community leaders in Port Isabel as a way to let the rest of the country know that south Texas

was still on the map. In 1933, a series of hurricanes and storms hit the Laguna Madre area, and threatened to undo proactive tourism outreach. Originally called

the Tarpon Rodeo, over the last seven decades, TIFT has become one of the top ten billfish tournaments in the world.

81st Annual Texas International Fishing Tournament
July 29-August 2, 2020

SPI Convention Centre
$25,000

Playday Title Sponsorship, Playday is an annual tradition that is held at the South Padre Island Convention Center. There is no cost for

attendees and is a family friendly event designed to capture the hearts of the young anglers and instill the love for the tournament at a young age.
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Funds will be specifically used to promote and provide activities for Playday which encourages anglers to bring their children and families

to the tournament. Inflatables, games and educational activities are brought in, including an awards ceremony for the participants.

4

0

3

3

Cost reduction for SPI Convention Centre ($15,000)

$25,000
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1200+

65%

This tournament does not only bring in anglers to the event, but friends, family,
vendors, and spectators travel from all over the country. Since
the event spans five days, many utilize this time as their summer vacation.

81st Annual Event

1200+

65%

3-5

No, but will work with CVB on courtesy blocks

N/A.
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• 
• 
• 
• 
• 

August 2019 $25,000 & $15,000 in-kind 250* UTRGV Survey
August 2018 $15,000 & $15,000 in-kind 626* UTRGV Survey
August 2017 $15,000 & $15,000 in-kind 288

Surveys - UTRGV survey 

City of South Padre Island, City of Port Isabel & Port Isabel EDC

City of South Padre Island, City of Port Isabel & Port Isabel EDC

Yes Varies by age

Yes

All profits funds scholarships

3500

3500
2000

10
3

Participate in trade shows, video promos

✔

Yes
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• 

• 

� �  

We are eager to add our marketing mix to include partnerships with other tournaments, retailers
and organizations that cater to our demographics.

Anglers & families (average age 39, 81% male. 18% women, 19% 0-16). 68% adult anglers, 

The state of Texas,  San Antonio, Austin, Dallas, Corpus Christi,
Galveston, Houston, Port Aransas and the entire Rio Grande Valley.

$1,000,000 Scottsdale Insurance Company 

✔
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Budget
Income

   Advertising Income

   Boat/Team Sponsor Income

   Bucket Auction 14,000.00  

   Challenge Donations 37,000.00  

   Corporate Sponsor Income 110,000.00  

   Merchandise Income 45,000.00  

   Miscellaneous Income 100.00  

   Registration Fees 80,000.00  

   Trophy Income 20,000.00  

Total Income $           306,100.00  

Gross Profit $           306,100.00  

Expenses

   Advertising

   Bank Service Charges 2,500.00  

   Bonus 15,000.00  

   Challenge Expense

      Challenge Labor 5,300.00  

      Challenge Office Supplies 500.00  

      Challenge Printing 1,200.00  

   Total Challenge Expense $              7,000.00  

   Charitable Contributions 2,000.00  

   Contract Labor 45,000.00  

   Data Processing 12,000.00  

   Dock Supplies 30,000.00  

   Dues and Subscriptions 1,500.00  

   Equipment Rental 5,000.00  

   Insurance 4,000.00  

   Meetings & Entertainment 5,000.00  

   Merchandise Expense 35,000.00  

   Miscellaneous 2,000.00  

   Office Supplies 1,500.00  

   Photography 3,000.00  

   Playday 5,000.00  

   Postage and Delivery 1,000.00  

   Printing and Reproduction 14,000.00  

   Professional Fees 1,000.00  

   Registration Expense 46,000.00  

   Rent 15,000.00  

   Repairs

Total

Texas International Fishing Tournament
Proposed Budget 
January - December 2019
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      Computer Repairs

   Total Repairs $                     0.00  

   Security 10,000.00  

   Sponsorship Expense 22,500.00  

   Taxes 4,500.00  

   Telephone 1,500.00  

   Trophy 15,000.00  

   Volunteer Expense 7,000.00  

Total Expenses $           313,000.00  

Net Operating Income -$             6,900.00  

Other Income

   Interest Income

Total Other Income $                     0.00  

Net Other Income $                     0.00  

Net Income -$             6,900.00  
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Item No. 5.3 
 

CITY OF SOUTH PADRE ISLAND 
SPECIAL EVENTS COMMITTEE 

AGENDA REQUEST FORM 
 
 
MEETING DATE: November 12, 2019 
 
NAME & TITLE: Marisa Amaya, Events Development & Packaging Manager 
 
DEPARTMENT: Special Events Committee  
 
ITEM 
Discussion and action to approve the funding request for Winter Outdoor Wildlife Expo. 
 
ITEM BACKGROUND 
This event is requesting $2,300. 
 
BUDGET/FINANCIAL SUMMARY 
02-593-8099 Special Events Budget 
 
Amount requested $2,300. 
 
COMPREHENSIVE PLAN GOAL 
N/A 
 
LEGAL REVIEW 
Sent to Legal:  No 
Approved by Legal:  No 
 
RECOMMENDATIONS/COMMENTS: 
Recommend approval of special event.  
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Funds will be used for Marketing

0
0

No

2,300

276



N/A

N/A

N/A
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January 2019
January 2018
January2017

$2,000
$2,000
$2,000

105

Surveys
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Item No. 5.4 
 

CITY OF SOUTH PADRE ISLAND 
SPECIAL EVENTS COMMITTEE 

AGENDA REQUEST FORM 
 
 
MEETING DATE: November 12, 2019 
 
NAME & TITLE: Marisa Amaya, Events Development & Packaging Manager 
 
DEPARTMENT: Special Events Committee  
 
ITEM 
Discussion and action to approve the funding request for Spartan City Sprint – SPI. 
 
ITEM BACKGROUND 
This event is requesting $50,000. 
 
BUDGET/FINANCIAL SUMMARY 
02-593-8099 Special Events Budget 
 
Amount requested $50,000. 
 
COMPREHENSIVE PLAN GOAL 
N/A 
 
LEGAL REVIEW 
Sent to Legal:  No 
Approved by Legal:  No 
 
RECOMMENDATIONS/COMMENTS: 
Recommend approval of special event.  
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10/25/19

Spartan Race Inc.

234 Congress St. 5th Floor

Boston, MA 02110

Brittney VanderMoere brittneyv@spartan.com

517-331-4177

""

www.Spartan.com

For Profit 273389484

2010

To change 1,000,000 lives! Spartan is determined to rip people off the couch and fuel healthy lifestyles.

Through worldwide obstacle course races, nutrition, training, philosophy and community we will make you Spartan Strong. 

Spartan City- South Padre Island
TBD ( Mid-Late November 2020 or January 2021)

To be determined after site visit 
$50,000

Purpose of this activity is to host a Spartan Obstacle Course Race on South Padre Island as part of our

Spartan City series, which will be a 6-8 city tour in 2020.                                                                 
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Funding would primarily be used to offset marketing expenses as well as operations expenses of the event.

15%

In Kind support to offset operational expenses would be appreciated,  city services such as permit fees, police support ( traffic control), use of

digital sign boards, fire inspector for event, and event weekend EMT support.                                                                       

50,000
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4000-5000 participants + spectators

80%

Spartan currently hosts a variety of very successful events in Texas. We have a very strong

following in your area and surrounding states. Athletes frequently travel for our events and      

stay in market for an average of 1.7 nights per athlete. Area hotels typically sell out for our event weekends for every market.

Current transportation system should suffice

Depending on current stops it would be preferred that transportation pickup in hotel district and stop at our event start for participants. 

General public would not be excluded, event participants and spectators are the main priority

N/A

N/A

10

4000-5000

80% are from out of market

1.7 nights on average

Yes

Staff rooms will be contracted, courtesy blocks for event customers
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• 
• 
• 
• 
• 

We provide a full post event recap with demographic data direct from registration, custom lodging site and post event survey

N/A

N/A

Yes $44-$64

Yes

Anticipate a profit of $25,000 which will be reinvested in the next event 2021.

TBD

TBD

Paid advertisements

300,000
Spartan has a dedicated marketing department which uses a variety of marketing platforms. Paid advertising, social and direct database outrreach.

Yes
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• 

• 

� �  

Our Spartan marketing department will use retargeting from our other area events to promote this city race

to similar demographics and spartan city series participants.

Demo: Avg 33 yrs,  40% Female 60% Male

Will market to all Texas regions with current races. Will also target Arizona, Florida, New Mexico, Mexico, Georgia

N/A

Varies by specific event needs on average 2,000,000 liability coverage 

✔
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Brittney VanderMoere 10/30/19

✔

10/30/19

Brittney VanderMoere
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Item No. 6 
 

CITY OF SOUTH PADRE ISLAND 
SPECIAL EVENTS COMMITTEE 

AGENDA REQUEST FORM 
 
 
MEETING DATE: November 12, 2019 
 
NAME & TITLE: Ed Caum, CVB Director 
 
DEPARTMENT: Special Events Committee  
 
ITEM 
Discussion regarding Spring Break 2020 marketing fund.  
 
ITEM BACKGROUND 
Committee Members made the recommendation at the workshop held October 15, 2019 to discuss the Spring 
Break Marketing line item at their next regular meeting. 
 
BUDGET/FINANCIAL SUMMARY 
02-593-8099 Special Events Budget 
 
COMPREHENSIVE PLAN GOAL 
N/A 
 
LEGAL REVIEW 
Sent to Legal:  No 
Approved by Legal:  No 
 
RECOMMENDATIONS/COMMENTS: 
Recommend approval special events.  
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