NOTICE OF MEETING
CITY OF SOUTH PADRE ISLAND
SPECIAL EVENTS COMMITTEE

NOTICE IS HEREBY GIVEN THAT THE SPECIAL EVENTS COMMITTEE OF THE CITY
OF SOUTH PADRE ISLAND, TEXAS WILL HOLD A MEETING ON:

WEDNESDAY, MARCH 6, 2019
9:00 A.M. AT THE MUNICIPAL BUILDING,
CITY COUNCIL CHAMBERS, 2ND FLOOR
4601 PADRE BOULEVARD, SOUTH PADRE ISLAND, TEXAS

1. Call to order.

2. Pledge of Allegiance.

3. Public announcements and comments: This is an opportunity for citizens to speak to the Special Events
Committee reloting to agenda or non-ogenda items. Speakers are required to address the Special Events Committee
at the podium and give their name before oddressing their concerns. {Note: Stote law will not permit the
Committee to discuss, debate or consider items that are not on the agenda. Citizen comments muoy be referred to
Convention and Visitors Bureau staff or may be placed on the agenda of a future Special Events Committee meeting).

4. Discussion and possible action regarding special event application and policy. (Flores)
5. Discussion and possible action regarding UTRGV marketing interns. (Flores)

6. Discussion and possible action regarding the following special event funding applications
and recommendation to Convention and Visitor's Advisory Board for approval:
a. TIFT
b. LKT
c. Jailbreak Obstacle Course Race
d. MOF Ninja Warrior
e. Tailgate Weekend
f. Xpogo (2019 - 4 different dates)
g. FAMFest

7. Discussion and possible action regarding proposed Special Event Subcommittee Policy
and submit to CVA Board & City Council for review. (Till/Flores)

8. Discussion and possible action regarding request to City Council to dissolve the current
Special Events Committee and allow the CVA Board to reform this committee as a
subcommittee under the CVA Board. (Till)

9. Discussion and possible action to approve funding requests for the 11" Annual Knights
of Columbus Bay Challenge Fishing Tour. (Flores/Amaya)



10. Discussion and possible action concerning selting next Special Events Committee
meeling date.

1. Adjournment,

DATED THIS THE Ist DAY OF MARCH 2019.

Rosa Zapata, ixecutive Services Specialist
I, THE UNDERSIGNED AUTHORITY, DO HEREBY CERTIFY THAT THE NOTICE OF MEETING FOR THE
SPECIAL EVENTS COMMITTEE OF THE CITY OF SOUTH PADRE ISLAND, TEXAS IS A TRUE AND
CORRECT COPY OF SAID NOTICE AND THAT [ POSTED A TRUE AND CORRECT COPY OF SAID NOTICE
ON THE BULLETIN BOARD AT THE CITY HALL/MUNICIPAL BUILDING ON March 1, 2019, alfor belore
5:00 P.M. AND REMAINED SO POSTED CONTINUOUSLY FOR AT LEAST 72 HOURS PRECEDING THE

HEDULED TIME OF SAID MEETING.
Rosa Zui pata,g

THRRE MAY BE ONE OR MORE MEMBERS OF THE SOUTH PADRE ISLAND CITY COUNCIL AND
ONVENTION AND VISITORS ADVISORY BOARD ATTENDING THIS MEETING, AND IF 50, THIS
STATEMENT SATISFIES THE REQUIREMENTS OF THE OPEN MEETINGS ACT.

THIS FACILITY IS WHEELCHAIR ACCESSIBLE AND ACCESSIBLE PARKING SPACES ARE
AVAILABLE. REQUESTS FOR ACCOMMODATIONS OR INTERPRETIVE: SERVICES MUST BE MADE 48
HOURS PRIOR TO THIS MEETING. PLEASE CONTACT BUILDING OFFICIAL DAVID TRAVIS: ADA
RESPONSIBLE PARTY AT (956) 761-8103.



Item No 4

CITY OF SOUTH PADRE ISLAND
SPECIAL EVENTS COMMITTEE MEETING
AGENDA REQUEST FORM

MEETING DATE: March 6, 2019
NAME & TITLE: Michael Flores, Interim CVB Director
DEPARTMENT: South Padre Island Convention and Visitors Bureau

ITEM

Discussion and possible action regarding special event application and policy.

ITEM BACKGROUND

The Convention and Visitors Advisery Board made a recommendation at the Regular Board Meeting held
Wednesday, February 27, 2019 for the Special Events Subcommittee to discuss application and policy.

BUDGET/FINANCIAL SUMMARY

COMPREHENSIVE PLAN GOAL

LEGAL REVIEW

Sent to Legal: YES: NO: __ X
Approved by Legal: YES: NO: _ X
Comments:

RECOMMENDATIONS/COMMENTS

Approve special events application and policy.



South Padre iIsland Convention & Visitors Bureau

Special Events Policy

Revised 2.27.2019
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SPECIAL EVENTS POLICY

PURPOSE

The City of South Padre Island Convention & Visitors Bureau (SPICVB) has adopted this Special Events Policy in
order to provide uniform guidelines for event organizers, producers, promoters and sponsors {collectively referred
to as "Organizers”) to request assistance for marketing, promoting or producing a special event.

A “special event” is defined as:

1. Anevent or pramotion which will occur during a limited period of time (e.q., day, multiday, week,
weekend, annual}, and

2. Promoted, designed and managed by private entrepreneurs who depend on public attendance or
participation, and

3. Isinwhole orin part directly beneficial to the City of South Padre Island taxing district, having a
substantial visitor economic impact on the taxing district and/or significant overnight accommodations
sales.

This Special Events Policy will be provided to all organizers requesting special events assistance from the City of
South Padre Island Convention & Visitors Bureau (SPICVB}). Itis the intention of this special events policy to
attract events that are or will become financially self-supporting and not require annual funding assistance.

REQUESTS FOR ASSISTANCE

The SPICVB is authorized to provide for two types of support for special events, and applicants may apply for any
andfor all types of support:

1. Non-financial support through public relations, collateral distribution, website, calendar of events listing,
visitor information services.

2. Non-financial support for advertising and marketing, which will be at the discretion of the SPICVB
Director.

3. Direct support for marketing and promaotional expenses, in which funding will be provided on a
reimbursement basis, unless contracted otherwise. In all cases, the Convention & Visitors Advisory (CVA)
Board shall annually retain 25% of the hotel tax-funding award that will be paid upon submission of the
post event report and satisfactory performance on the terms of the funding agreement.

All special events assistance requires written approval of the SPICVB. Organizers must submit a written request
for assistance to the SPICVB. Deadlines for submitting applications for assistance vary and are described in
Sections |, Il, and 1l below.

Submit requests to:

City of South Padre Island Convention & Visitors Bureau
Attn: Events Development & Packaging Manager

7355 Padre Boulevard

South Padre Island, TX 78597
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SPECIAL EVENTS POLICY

All requests for assistance under Sections I and Il andfor Il must, at a minimum, provide detailed description of the
special event, including the following infarmation:

s Name and general description of event

« Desired location(s)

+ Desired dates and times

»  Adetailed description of all activities planned during the special event

*  Sponsor list (specify confirmed spansors and anticipated sponsors)

e Vendorfexhibitor list (if applicable)

e Attendance (anticipated)

*  Sleeping rooms required - daily and total (anticipated)

» Eventmap

* Security/safety plan for patrons, including emergency aid facilities and personnel

» A complete budget with estimated income and expenses

e A plan for all advertising and promation of the special event

o  Copies of available promotional materials {i.e., flyers, commercials, videos, etc.)

e  Previous experience of organizer

» History of event (if previously produced)

APPLICATION PROCESS

Applications for funding will be submitted through the city application forms with required attachments provided
by the applicants. City staff and the Convention-ard-Visitars-Advisory-Sub-committeesand-BoardSpecial Events
Committee will review the applications solely through the written applications, unless two or more Board
members request an in-person presentation. In such a case, the applicant may be asked to be present at a
meeting to answer any questions regarding the application for hotel tax funding. Applicants will be notified a¢
least-aneweekin a timely fashion, with sufficient time prior to the meeting of the time and place for the review.

An applicant may apply to the Convention and Visitors Advisory Board far a variance from the above deadlines if
they can show that their event will have a substantial impact on tourism and hotel activity and there was
reasonable cause for them to have missed the deadline. The Convention and Visitors Advisory Board may approve
such a variance by a two-thirds vote of its members.

The SPICVB reserves the right to approve or disapprove the suitability of any particular element of a proposed
special event at its sole and absolute discretion. The SPICVB reserves the right to deny assistance to any special
event that may be inconsistent with the policies and goals of the SPICVB. Decisions made by the Special Events
Sub-Committee may be appealed to the Convention and Visitors Advisory (CVA) Board. The CVA Board’s decision
on an appeal is final.

I.  Request for Assistance to Promote a Special Event (not requiring funding)

The SPICVB will consider providing non financial support through one or more of the following;
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Public relations (through SPICVB)

Collateral distribution

Website calendar of events

Printed calendar of events

South Padre Island Visitors Center Welcome Center display

SPICVB official logo, photography, video (including b-roll)

Deadline for applications: 45 days prior to the event

.

Request for Assistance to Promote a Special Event (requiring indirect funding)

The SPICVB will consider providing indirect financial support that includes *non-financial support” listed in
Section | (above), plus advertising and marketing assistance that may include one or more of the following:

Website
Newspaper
Magazines

Trade publications
Radio

Television

Cable TV
Billboards

Trade shows
Media production

Media placement

Any and all consideration for advertising mediums will be evaluated based on the overall economic impact
produced by an event, as well as the media value as it directly impacts the destination.

Deatdline for applications: 45 days prior to the event

Request for Assistance to Promote a Special Event (requiring direct funding)

The SPICVB will consider providing direct financial support that includes “non-financial support” listed in Section |
{(above), if events requesting initial support can prove their potential to generate overnight visitors by:

3 b [ - ] - s AR s
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b) Current Room Block: current information an the size of a room block that has been reserved at area
hotels to accommodate anticipated overnight guests attending the funded event and the actual “pick
up/utilization” of the room block;

¢) Historic Event Attendance by Hotel Guests: historical information on the number of guests at hotel or
other lodging facilities that attended the funded event (through surveys, facility or event visitor logs, or
other sources;

The SPICVB CVAB sub-committee shall review the information provided by the applicant to ensure candidates
meet the funding criteria and guidelines and the sub-committee shall make a recommended determination as to
eligibility and on any recommended funding to the Convention and Visitors Advisory Board. The Convention and
Visitors Advisory Board may accept or amend the CVAB sub-committee’s recommendations by a majority vote of
the Committee.

Thereshallbeafive-yearcaponthe number of years that an event may continue tereceive-hotel tax funding
feraperationalcosts-otherthan marketing expenses.

Fhe-Convertionaad VisitorAdvisory-Board-has the-discretiontesherten-orterminate that Imitation i deemed
approprate-All organizations should assume that potential SPICVA funding would decrease every year for the
term of this agreement. Any event promoter/producer responding to a SPICVA RFP or making a request for
funding must include a member of the SPI CVA Board, Staff or expert sub-committee on their organization’s
Board of Directors for the duration of the agreement.

USE OF REVENUES FROM EVENT
A portion of the revenues from any event and/for project receiving any type of funding assistance from the HOT
funds should be channeled back into the future costs of operating that same event or the continued operation of

the project. Additionally-oneyouthcharnty or fachtywn-the some disciphnre astheeventshould-be designated-as
aegacy profectof South-Padre lstand's funding ofa padieularevent

POST EVENT REPORT

Within 30 days of the event's completion, the funded entity must complete the city provided post event form and
be prepared to note the actual impact figures for the event, and receipts for expenditures or payments that were
covered by hotel occupancy tax.

Post Event Report: Within 30 days of the event’s completion, the funded entity must complete the city provided
post event form and be prepared to note the actual impact figures for the event, and receipts for expenditures or
payments that were covered by hotel occupancy tax.

SPECIAL EVENTS-POLICY

Any and all consideration for advertising mediums will be evaluated based on the overall economic impact
produced by an event, as well as the media value as it directly impacts the destination.

Following the CVA sub-committee’s review and recommendations, any advertising and marketing assistance will
require the following provisions:

1. All promotion and advertising materials and budget must be approved in advance by the SPICVB
Director,

All special events requesting indirect funding assistance will be required to supply full details as described in the
"REQUEST FOR ASSISTANCE" section (above). In addition, the amount of funding assistance requested must be

M viIiUCu,
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BLACKOUT PERIORDS FOR HOTEL TAX FUNDING
Due to high hotel occupancy during certain time periods, grants willmay ret be given additional review and
limited consideration for operational costs for events/projects er-in the following datesmaonths:

s The months of March, June and July

The CVB may still expend local hotel tax for marketing events that occur during these time periods. The
Convention and Visitors Advisory Board may, with a recommendation from the CVB staff and a two-thirds vote,
grant an event a variance from these blackout periods.

APPLICATION DEADLINE

Deadline for applications: Janvary31-anrdJune-3e: Applications may be submitted at any time but will be
reviewed by the Special Event Sub-Committee at its discretion. The applicant must be prepared to demonstrate
to the CVA sub-committee and CVA Board how the project will be beneficial to the tourism industry in South
Padre Island, and may be requested to appear before the Board to answer questions.

The SPICVB reserves the right to fund all or in-part or to decline the request of the organizer based on the
projected economic impact to the tourism industry of South Padre Island, Texas. Special event funding
recommendations are not final until the request has been reviewed and received voted approval by the
Convention & Visitors Advisory Board of the SPICVB.

GENERAL PROVISIONS FOR SPECIAL EVENT ASSISTANCE

Funding Limitations

The SPICVB reserves the right to approve, restrict or deny funding based on the performance projections of all
special events. All funding provided to an approved special event will be in accordance with all state and local
regulations regarding the proper use of tourist development tax collections.

Consideration for funds will not exceed one current budget year and will require a detailed special event summary
and a new application for the next fiscal budget year.

The request forfunding assistance mustbeteceivednelaterthanJanvary 31 and June 30.in order to be
considered for the upcoming calendaryearfanvary s te Decombersah

Fermits

South Padre Island Convention & Visitors Bureau | 7355 Padre Blvd. | South Padre Island, Texas 78597 (8o0) 767-

F-
%0 2373 |{956) 761-3000 | (956) 761-3024 Fax | SoPadre.com



Organizers must secure and maintain at their cost all licenses, permits andfor other authorizations necessary to
conduct the special event. Organizers must provide the SPICVB with copies of all such required licenses, permits,
andfor authorizations at least thirty (13) days prior to the beginning of the special event.

Compliance with Laws

Organizers agree to comply with all laws, regulations and ordinances applicable to the special event. All special
events must meet the public safety criteria of the City of South Padre Island, Cameron County, and City of South
Padre Island Fire and Police Departments. All police, security, fire protection, emergency medical required by the
special event permit(s) or required by the above-named agencies must be paid for by the organizer a minimum of
thirty (30) days in advance of the special event.

Sanitation and Clean-Up

Organizers are responsible for sanitation and clean-up related to the special event. Organizers are responsible for
coordinating with the City of South Padre Island to ensure that toilet facilities are provided as required by the
County Health Department. All organizers are responsible for providing the required number of trash containers
and the disposal thereof. All costs for clean-up during and after the special event are the responsibility of the
organizer. The SPICVB will require proof of advance payment of toilet, sanitation and clean-up services a
minimum of ten (20) days in advance of the special event.

Vendors, Exhibitors & Sponsors

The organizer must provide to the SPICVB lists of all vendors, exhibitors and sponsors participating in the event.
The SPICVB reserves the right to approve, decline or dismiss (in advance or on site) any vendor, exhibitor or
sponsor whose conduct, merchandise, services, displays advertising, promotional materials and/ or activities may
be inconsistent with the policies and goals of the SPICVB.

The lists of vendors, exhibitors and sponsors must be provided to the SPICVB at the time of application, and
monthly updates must also be provided. Updated lists must be provided ten (20) days prior to the event;
thereafter, organizer must notify the SPICVB of any additions on a daily basis.

Temparary Signage for Special Events

All content for temporary signage to be installed for a special event must complete an application and artwork
must be approved by SPICVB and TXDOT prior to placing median banner order. Temporary signage must be
scheduled {by application) a minimum of three (3) weeks in advance in order to process permits and confirm
availability. The SPICVB is not responsible for any damage to temporary signage caused by wind, vandalism or
other sources. Any change from above standards will result in a cancellation of temporary signage.

Advertising and Promotion

All advertising and promotional material including (but not imited to} internet, radio, television, flyers, brochures
and newspaper ads must be approved by the SPICVB a minimum of thirty (30) days prior to publicizing the special
event.

Request to utilize SPICVB official logo, photography, video (including b-roll) in all marketing/promotion efforts
must adhere to specified guidelines. The SPICVB reserves the right in its sole discretion to terminate or modify
permission to use the Logo, and may request that third parties modify or delete any use of the Logo that, in South
Padre Island's sole judgment, does not comply with these guidelines, or might otherwise impair South Padre
Island's rights in the Logo. South Padre Island further reserves the right to object to unfair uses or misuses of its
trademarks or other violations of applicable law.

Conduct at Special Events

Offensive language, gestures, reckless driving or unruly conduct will not be tolerated at any event approved for
assistance by the SPICVB. Organizers are responsible for the behavior of all spectators, visitors, guests,
participants or invitees to a special event. Improper conduct or the inability to control conduct may resuit in the
loss of future funding for the event or oraanizer.

Gontie



Insurance and Indemnification

Organizers must obtain and maintain at their own expense, for the specified dates of the special event (including
setup and takedown), general and public liability insurance naming the City of South Padre Island as additional
insured.

Comprehensive liability insurance must be obtained from an insurance carrier approved by the SPICVB in the
amount of at least $1,000,000.00 per occurrence for personal injury, bodily injury and property damage. Such
policy must be in a form acceptable to the SPICVB and must require the insurer to give the SPICVB written notice
of any modification or cancellation. Organizers must provide SPICVB with a copy of the certificate of insurance at
least fourteen (14) days prior to the special event.

Organizers must indemnify, and hold the City of South Padre Island, SPICVB, their officers, directors, elected
officials, agents, representatives, employees and volunteers harmless from and against any and all claims, suits,
expenses, damages or other liabilities, including reasonable attorney fees and court costs, arising out of bodily
injury or property damages resulting from or in connection with the special event.

Cancellation
The SPICVB reserves the right to demand repayment of all funding allocated to an applicant and/or special event
as a result of event cancellation. It will be the responsibility of the organizer to insure the successful completion of

the special event. If the organizer elects to cancel the proposed event, the organizer will be responsible for all
funds spent or obligated at the time of cancellation.

South Padre Island Convention & Visitors Bureau

South Padre Island Tax
Funding Application

Hotel Occupancy Tax Use Guidelines Under Texas State Law
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STATE LAW

By law of the State of Texas, the City of South Padre collects a Hotel Occupancy Tax (HOT) from hotels,
condominiums, bed & breakfasts, and other lodging facilities. Under state law, the revenue from the HOT may be
used only to directly promote tourism and the hotel and convention industry.

Chapter 351 of the Tax Code states that the use of HOT funds is limited to:

a)

b)

<)

d)

g?a

Convention Centers and Visitor Information Centers: the acquisition of sites for and the construction,
improvement, enlarging, equipping, repairing, operation and maintenance of convention center facilities
or visitor infarmation centers, or both;

Registration of Convention Delegates: the furnishing of facilities, personnel, and materials for the
registration of convention delegates or registrants;

Advertising, Solicitations and Promotions that Directly Promote Tourism and the Hotel and
Convention industry: advertising and conducting solicitations and promotional programs to attract
tourists and convention delegates or registrants to the municipality or its vicinity;

Promotions of the Arts that Directly Promote Tourism and the Hotel and Convention Industry: the
encouragement, promeotion, improvement, and application of the arts if the activity or facility can be
shown to have some direct impact on tourism and the hotel/convention industry. The impact may include
showing that the art event or facility generated hotel nights or that guests who were already at hotels
attended the arts event or facility.



e) Historical Restoration and Preservation Activities that Directly Promote Tourism and the Hotel and
Convention Industry: historical restoration and preservation activities or pramotional programs to
encourage tourists and convention delegates to visit preserved historic sites or museums.

f) Sporting Event Expenses that Substantially Increase Economic Activity at Hotels: Expenses including
promotional expenses, directly related to a sporting event in which the majority of participants are
tourists. The event must substantially increase economic activity at hotels within the city or its vicinity.

g) Funding transportation systems for transporting tourists from hotels to and near the city to any of
the following destinations:

1. The commercial center of the city;
2. Aconvention center in the city;

3. Other hotels in or near the city; or

4. Tourist attractions in or near the city.

The law specifically prohibits the use of the local hotel tax to cover the costs for general city transit costs
to transport the general public.

h) Signage directing tourists to sights and attractions that are visited frequently by hotel guests in the
municipality.

i) Coastal Erosion Projects.

CITY POLICY

The City of South Padre Board shall annually develop or review, at its strategic planning session, a targeted annual
events calendar. The CVA Staff shall develop Requests for Proposals for those events. Once the targeted events
are in place, the CVA Board may solicit RFP's or accept applications from groups and businesses whose program
or events at their facility fits into one or more of the above categories. All requests for funds should be submitted
on the official application by the below noted deadlines.

Fhe-RequestsforRraposalsshallgenerally baforfive{shvears—with tThe goal of all events should be the
execution of having a permanent, successful, self-funding event in place by the end of that-a 3.5 vear period. The
same timeline and goals shall apply to any person or group applying for SPI-CVA funding for an event. The S8
Stgepasalbwillnobrespondta "one off” avants, unlasstheyara MAOR aventewtira-sigrific ant impact on.

1. Tourism, specifically HOT taximpact. If an event will not generate significant hotel night activity or gain
participation of existing hotel guests, it is not eligible to receive HOT tax funding;

2. Out-of-area media; andfor

3. Local (SPIfPI) participation.

The Convention and Visitors Advisory Board will review the application during-eneannuvabfundingreviewperiedas
needed EffectiveSeptermberizoia ol epphcationsmustbepresentedatleasttwe yearspriorto-the dateofthe
BFEEra - S b g b
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APPLICATION PROCESS

Applications for funding will be submitted through the city application forms with required attachments provided
by the applicants. Gity-staffand-theThe Convention and Visitors Advisory Sub-committees-and-Board will review
the applications selely-throughthe-writter-applications; unlesstwo-ormore Board membersrequest anr-person
presentation—tnsuehaease-and the applicant may be asked to be present at a meeting to answer any questions
regarding the application for hotel tax funding. Applicants will be notified atleastene-week-prierin a timely
fashion as to the meeting presentation sffor the time and place forof the review.

An applicant may apply to the Convention and Visitors Advisory Board for a variance from any of the above
deadhinesif they can show that their event will have a substantial impact on tourism and hotel activity and there
was reasonable cause for them to have missed the deadline. The Convention and Visitors Advisory Board may
approve such a variance by a two-thirds vote of its members.

Eligibility and Priority for Hotel Tax Funds:
Funding priority will be given to those events based on the three-pronged test referenced above. There must be a
significant impact on:

1. Tourism, specifically HOT tax impact. if an event will not generate significant hotel night activity or gain
participation of existing hotel guests, it is not eligible to receive HOT tax funding;
2. Out-of-area media; andfor

3. Local (SPIPI) participation.

Compliance
Selected applicants must:

1. Place alink to the South Padre Island CVB listing of hotels on the applicants website;
2. Attend one of the annual informational seminars on hotel occupancy tax funding;

3. Coordinate all marketing, public relations and media through the SPI-CVA marketing
contractor; and

4. Comply with all data collections requirements of the SPI-CVA Economic Impact contractor.

The SPICVB will consider providing direct financial support that includes “non-financial support” listed in
Section | (above), if events requesting initial support can prove their potential to generate overnight visitors
by:

a) Prior Impact: historic information on the # of room nights used during previous years of the same
events;

b) Current Room Block: current information on the size of a room black that has been reserved at area
hotels to accommodate anticipated overnight guests attending the funded event and the actual "pick
up/utilization” of the room block;

¢) Historic Event Attendance by Hotel Guests: historical information on the number of guests at hotel or
other lodging facilities that attended the funded event (through surveys, facility or event visitor logs, or
other sources;

The SPICVB CVA sub-committee shall review the information provided by the applicant to ensure candidates

maat tha fundina rritaria and Aanidalinec and the syborammittas chall maks a rarammandsd datarminatinn ac +n

eliaibility and on anv recommended fundina to the Convention and Visitors Advisory Board. The Convention and
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Visitors Advisory Board may accept or amend the CVAB sub-committee’s recommendations by a majority vote of
the Committee.

There shall be-a five-year cap on the number-of years that an eventmay centinue to receive hotel tax funding
foreperational costs other than marketing expenses.

FheLonventionand Visitors-Advisory-Board-has the discrebiontoshortenorterminate that-hmitation-if deermed
appreprateAllorganizationsshould-assume that potential SPICYAfuRding-would-deerease-every-year forthe
tesm-aithisagreement-Any event promoter/producer responding to a SPICVA RFP or making a request for
funding must include a member of the SPI CVA Board, Staff or expert sub-committee on their organization’s
Board of Directors for the duration of the agreement.

Use of Revenues from Event

A portion of the revenues from any event and/or project receiving any type of funding assistance from the HOT
funds should be channeled back into the future costs of operating that same event or the continved operation of
the project. Additionally-aneyouth-charity or faciity+ the same discipline as the event,should be dasigaated as
ategaty preiert” sf Senth- Pagralchandsfundingofaparticularevent:

Post Event Report

Within 30 days of the event’s completion, the funded entity must complete the city provided post event form and
be prepared to note the actual impact figures for the event, and receipts for expenditures or payments that were
covered by hotel occupancy tax.

Post Event Report: Within 30 days of the event’s completion, the funded entity must complete the city provided
post event form and be prepared to note the actual impact figures for the event, and receipts for expenditures or
payments that were covered by hotel occupancy tax.

Submit to complete applications to:

Marisa Amaya

Event Development & Packaging Manager

Convention and Visitors Advisory Board

C/O City of South Padre Island Convention and Visitors Bureau
7355 Padre Blvd.

South Padre Island, TX 78597

Phone: (g56) 761-3834
Email: marisa@sopadre.com

Black-Out-Periods for Hotel TaxFunding
Boetemgrrhotel orcupanty duning certaintime-periods grantswillnet be-given-foroperationalcosts-for
eventsiprojectson-the-folowing-dates:

e—Themenths-ofMarch—une and july

Fhe-CWB-maystillexpendlecalhoteHan-formarkebing events that occurdurng these time periods—The
Eonvertiorand VMistorsAdvisory Board maywith-arecommendationfrom-the- CVBstaff and atwe-thirdsvote;

AR B0 S inie vadafeafresr Hhesa bl sk bpereds
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APPLICATION FOR INITIAL FUNDING

Today’s Date:

ORGANIZATON INFORMATION

Name of Organization:

Address:

City, State, Zip:

Contact Name: Contact Office Phone Number:

Contact Cell Phone Number:

Web Site Address for Event or Sponsoring Entity

Non-Profit or For-Profit status: Tax D #:

Entity’s Creation Date:

Purpose of yourorganization:

" South Padre Island Convention & Visitors Bureau | 7355 Padre Blvd. | South Padre Island, Texas 78557 {8oo) 767-
% 2373 | {956) 761-3000 | {g56) 761-3024 Fax | SoPadre.com



How will the hotel tax funds be used: (please attach a list of the hotel tax funded expenditures)

Percentage of Hotel Tax Support of Related Costs

____ Percentage of Total Event Costs Covered by Hotel Occupancy Tax

____ Percentage of Total Annual Facility Costs Covered by Hotel Occupancy Tax for the Funded Event
__ Percentage of Annual Staff Costs Covered by Hotel Occupancy Tax for the FundedEvent

If staff costs are covered, estimate percentage of time staff spends annually on the funded event(s)
compared to other activities %

Are you asking for any cost reductions for city facility rentals or city services, and if so, please quantify and
explain:

Which Category or Categories Apply to Funding Request &
Amount Requested Under Each Category:

a} Convention Center or Visitor Information Center: construction, improvement, equipping, repairing,
operation, and maintenance of convention center facilities or visitor information centers, or both.
Amount requested under this category: $

b) Registration of Convention Delegates: furnishing of facilities, personnel, and materials for the
registration of convention delegates or registrants. Amount requested under thiscategory: s

¢} Advertising, Solicitations, Promotional programs to attract tourists and convention delegates or
registrants to the municipality or its vicinity. Amount requested under this category: s

d) Promotion of the Arts that Directly Enhance Tourism and the Hotel & Convention Industry: the
encouragement, promotion, improvement, and application of the arts that can be shown to have
some direct impact on tourism and the hotel/convention industry. The impact may be that the art
facility or event can show hotel nights that are booked due to their events or that guest at hotels
attend the arts event. Eligible farms of art include instrumental and vocal music, dance, drama, folk
art, creative writing, architecture, design and allied fields, painting, sculpture photography, graphic
and craft arts, motion picture, radio, television, tape and sound recording, and other arts related to

e prraspbailnn wadsim smen mirar bl mm smd anhibitiam af thanes s nles ek B s s -



e) Historical restoration and preservation projects or activities or advertising and conducting
solicitation and promotional programs to encourage tourists and convention delegates to visit
preserved historic sites or museums. Amount requested under this category: s

f) Expenses including promotional expenses, directly related to a sporting event in which the
majority of participants are tourists. The event must substantially increase economic activity at
hotels within the city or its vicinity. Amount requested under this
category: s

How many attendees are expected to come to the sporting related event?

How many of the attendees at the sporting related event are expected to be from another city or county?

Quantify how the sporting related event will substantially increase economic activity at hotels within the city or
its vicinity?

Funding transportation systems for transporting tourists from hotels to and near the city to any of the
following destinations: 1) the commercial center of the city; 2) a convention center in the city; 3) other
hotels in or near the city; and 4) tourist attractions in or near the city. Please note that the ridership of any
such transportation must be primarily tourists to qualify for hotel tax funding. Amount requested under this
category: s

What sites or attractions will tourists be taken to by this transportation?

Will members of the general public {(non-tourists) be riding on this transportation?
What percentage of the ridership will be local citizens?
Signage directing tourists to sights and attractions that are visited frequently by hotel guests in the
municipality. Amount requested under this category: s

What tourist attractions will be the subject of the signs?




QUESTIONS FOR ALL FUNDING REQUEST CATEGORIES

How many years have you held this Event or Project:

Expected Attendance:

How many people attending the Event or Project will use South Padre Island lodging establishments?

How many nights do you anticipate the majority of the tourists will stay:

£

Do you reserve a room block for this event at an area hotel and if so, for how many rooms and at which
hotels:

List other years (over the last three years) that you have hosted your Event or Project with amount of
assistance given from HOT and the number of hotel roomsused:

Month/Year Held Assistance Amount Number of Hotel Rooms Used

How will you measure the impact of your event on area hotel activity (e.g.; room block usage
information, survey of hateliers, etc.)?

Please list other organization, government entities, and grants that have offered financial support to your
project:

Will the event charge admission?

Do you anticipate a net profit from the event?

If there is a net profit, what is the anticipated amount and how will it beused?

Allmarketing and promotions will be coordinated through the CVA’s agency, unless exempted from this
requirement by the Executive Director, in which case all creative must tepre-approved by the Executive
Director (or desianee) and pavments will be on a reimbursement basis. Please list all poromotion efforts vour
orgamization is planning and the amount estimated 1or each media ocutiet:

Ao
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Newspaper:

Radio:

TV:

Website, Social Media:
Other Paid Advertising:

® ®* * o

"N oW N

Anticipated Number of Press Releases to Madia:

Anticipated Number Direct Mailings to out-of-town recipients:

Other Promotions:

A link to the CVB must be included on your promotional handouts and in your website for booking
hotel nights during this event. Are you able tocomply? [ Yes [ No

Will you negotiate a special rate or hotelfevent package to attract overnightstays?

fIf we have a tour operator, we will require them to use that service.}

What other marketing initiatives are you planning to promote hotel and convention activity for this
event?

What geographic areas does your event reach?

If the funding requested is related to a permanent facility (e.g. museum, visitor center):

* Expected Visitation by Tourists Monthly/Annually:

* Percentage of those who visit the facility who indicate they are staying at area hotels/lodging
facilities: % (use a visitor log that asks them to check a box if they are staying at an area
lodging facility)

What amount of event insurance do you have for your event and who is thecarrier:

[Insert South Padre island Minimum Event Insurance Coverage Minimums and duty to list South Padre
island as an added insured]

Gt



Any marketing for the event must be consistent with the brand image for South Padre Island and all
such marketing pieces that are funded with hotel tax must be coordinated and developed by the South
Padre Island CVB marketing agency. Are you able to comply?
OYes DONo
Where appropriate, the CVB will require access to event participant database information that will show
zip code data to measure likely impact from the funded event.
SUPPLEMENTAL INFORMATION REQUIRED WITH APPLICATION:
Along with the application, please submit the following:

Proposed Marketing Plan for Funded Event

Schedule of Activities or Events Relating to the Funded Project

Complete budget for the Funded Project

Room night projections, with back-up, for the Funded Event

Submit to complete applications to:

Marisa Amaya

Event Development & Packaging Manager

Convention and Visitors Advisory Board

CfO City of South Padre Island Convention and Visitors Bureau
7355 Padre Blvd.

South Padre Island, TX 78597

Phone: (g56) 761-3834
Email: marisa@sopadre.com

South Padre Island Convention & Visitors Bureau

Special Event Applicant Checklist

THIS FORM MUST BE COMPLETED BY APPLICANT

Mame of Event Date Submitted

Goslltoe



Received and understood the separate Special Events Policy

Completed the South Padre Island Hotel Tax Funding Application form
Enclosed a description of all planned activities (or provided in application form)
Enclosed a sponsor list (categorized by “confirmed” and “pending”)
Enclosed a vendor/exhibitor list (categorized by “confirmed” and “pending)
Enclosed an event map

Enclosed security/safety plans

Enclosed a detailed budget

Enclosed an advertising and promotion plan

Enclosed copies of promotional materials (if available)

Enclosed a summary of previous special event experience of organizer(s)
Enclosed a history of event (if previously produced)

Indicated the type(s) of assistance requested

c 0 o 0o 0O o o 0o 0O o 0o o o o

Indicated the amount of financial support (if requested)

Authorized Signature Date

Print Name

South Padre Island Convention & Visitors Bureau

Special Event Marketing Checklist

THIS FORM MUST BE COMPLETED BY APPLICANT

Name of Event Date Submitted

For ALL Applicants Requesting Assistance to Promote a Special Event

O Recrived and ninderstand the senarate “Snercial Fvents Palicv”

Gt



Received and understood the separate “Calendar of Events Policy”

Submitted Event to SPICVB Event Calendar: https:{/sopadre.com/events/communityfadd

Completed Application for Temporary Signage = Special Events
Enclosed event logo

Enclosed 2 -3 images to promote event

©O 0 0O 0O 0 O

Enclosed copy of press release (if available)

For Applicants Requesting Assistance to Promote a Special Event
(not requiring funding)

O Received and understood the “Logo Usage Guidelines” Policy

O Completed Logo Usage Approval Form

O Enclosed copy of press release (required if seeking PR assistance)
O

Enclosed copy of event brochure andfor flyer

Authorized Signature Date

Print Name

South Padre Island Convention & Visitors Bureau

Event Calendar Policy

South Padre Island Convention & Visitors Bureau | 7355 Padre Blvd | South Padre Island, Texas 78597 (8oe) 767-
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EVENT CALENDAR POLICY

PURPOSE

The purpose of the South Padre Island Convention and Visitors Bureau (SPICVB) Event Calendar is to feature
events whose appeal is broad enough to attract out-of-area visitors, entice visitors to extend their stay or provide
a tourism-related activity available to visitors and residents alike. The SPICVB Event Calendar is not meant to be a
community calendar, and does not list non-tourism related events.

EVENT SUBMISSION REQUIREMENTS

e  Events must be submitted via the online avent submission form.

e Prior to submitting an event calendar subrnission, the event organizer must reserve the event location through
the proper channels, and ensure that the times associated with the event are correct, An event being
published to the calendar does not reserve the location.

e Event listings must include title, dateftime, location, description and contact information. A website link for
additional information is encouraged. For events without a URL, the default website will be the SPICVB
website.

s  Events should be of interest to the traveling public and open to the general public.
e  Events may not be approved if they lack required information.

*  Although two weeks is best for event promotion, calendar requests must be submitted at least 5 business
days before the event.

EVENT LOCATION

South Padre Island Convention & Visitors Bureau | 7355 Padre Blvd. | South Padre Island, Texas 78597 (8o0) 767-
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Only events within a 30-mile radius of South Padre Island, Texas will be considered for inclusion. This inctudes
events in Port Isabel or the South Padre Island Golf Course.

REGULATION & AUTHORITY

1. All event postings are moderated by the SPICVB who reviews and approves all event submissions.

2. The SPICVB reserves the right to edit event listing information for style and consistency and reserves the
right to reject, delete and/or edit event listings if they do not meet appropriate criteria andfor space
hmitations.

3. All persons or entities submitting event calendar submissions herby agree to indemnify, defend and hold
harmless the SPICVB and its individual members, officials, committees, officers, agents, directors and
employees fro any and all third-party claims that the content violates a third-party’s rights of privacy or
contains any defamatory content or violates any state, federal or local law or regulation.

4. Event calendar submission constitutes agreement to all guidelines and information contained in this
policy.
5. The SPICVB reserves the right to revise these guidelines at any time without any notice.

LINKS TO EXTERNAL WEBSITES

For external websites linked from the SPICVB website, the specific page that is opened when a visitor goes to the
URL provided {usually referred to as the "“home"” or “start” page) must meet the following technical requirements:

» The page must contain a valid HTML title tag that provides the name of the site or the organization that
operates the site.

* The page must provide valid contact information available to any visitor on the site. This contact
information may be in the form of an email address, postal address or telephone number,

Requests for links or listing information from the SPICVB website will not be granted automatically and are not
guaranteed for website operator who provide the required information. The SPICVB reserves the right to:

* Deny an external link inclusion to any persan, business or organization when it is determined, following,
review, that the entity or erganization does not meet the criteria set forth in this policy.

s Deny an external link inclusion to any person, business or organization, which fails to provide all required
information, or fails to provide valid information.

The S5PICVB, at it sole discretion, will determine whether external content meets the purpose of the SPICVB
website. Generally, external content does not meet the purposes of the SPICVB website if the content contains,
promotes, exhibits, suggests or overtly infers the following (this is a non-exclusive list):

e  Content not suitable for personas of zll ages.

e  Promoting or inciting illegal, violent or socially undesirable conduct.

* Promotion or availability of illegal drugs, alcohol or tobacco products.

*  Promotion or availability of adult, pornographic or sexvally-criented entertainment or materials.
* Promoting libelous or otherwise defamatory content.

» Content that exhibits hate, blasé, discriminatory or violating any of the City of South Padre Island
affirmative action or equal opportunity policies.

e Promoting individual or personal websites and homepages
* Promotion of any religion or religious viewpoint

s (ontant that infrinnec nn anv trademark ronurinht ar natent rinhts af annther
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COMMUNITY CENTER CALENDAR

Fundraisers and Community Events {i.e. garage sales, pet adoptions, etc.) will not be considered for inclusion
unless they give the potential to draw tourists to South Padre Island, Texas. This is at the discretion of the South
Padre Island CVB; however, these types of events are welcome on the City of South Padre Island Community
Events Calendar. Only community events by the City of South Padre Island Parks & Recreation department are
posted. For other community events, please contact the City of South Padre Island Parks & Recreation
Manager for more information.

ONGOING EVENTS

Ongoing events may be posted on the SPICVB Events Calendar up to a year out from the current date of the event
submission. Any ongoing events submitted to the SPICVB Events Calendar that extend beyond a year from date
of event submission will be edited by the SPICVB for only one year beyond the submission date,

MEETINGS & GROUPS
Meetings not currently services by the SPICVB will not be considered for inclusion. For more information on how
to utilize the SPICVB sales and servicing team, contact our Business Development Manager, Michael Flores.

SPRING BREAK EVENTS & CONCERTS
Events submitted to the SPICVB specifically for Spring Break will be posted at the discretion of the Director. The
SPICVB may edit event listing information for style and consistency.

PROHIBITED CONTENT
Events submitted to the SPICVB containing any of the following forms of content shall not be allowed for posting:

» Profane language or content

e Content that promotes, foster or perpetuates discrimination on the basis of race, creed, color, age,
religion, gender, martial status, status with regard to public assistance, national arigin, physical or mental
disability or sexual orientation.

e  Sexwal content or links to sexual content
Solicitations of cormmerce

s  Conduct or encouragement of illegal activity

* Information that may tend to compromise the safety or security of the public or public systems

o Content that violates a legal ownership interest of any other party

The SPICVB shall allow posting of all events that are within the purpose of the limited public forum, with the

exception of the prohibited content listed above.

EVENT UPDATES & CANCELLATIONS
Update or cancellation requests from event organizers will be considered and managed in a timely manner
(within 24 hours) whenever possible. Exceptions may include holidays and weekends.



Item No 5

CITY OF SOUTH PADRE ISLAND
SPECIAL EVENTS COMMITTEE MEETING
AGENDA REQUEST FORM

MEETING DATE: March 6, 2019
NAME & TITLE: Michael Flores, Interim CVB Director
DEPARTMENT: South Padre Island Convention and Visitors Bureau

ITEM

Discussion and possible action regarding UTRGV Marketing Interns.

ITEM BACKGROUND

In 2018 the University of Texas Rio Grande Valley Marketing Department, under the direction of Dr. Sharon
Schembri, proposed an internship with some of the marketing undergraduate students and the City of South
Padre Island to help promote special events throughout the year.

BUDGET/FINANCIAL SUMMARY

COMPREHENSIVE PLAN GOAL

LEGAL REVIEW

Sent to Legal: YES: NO: X
Approved by Legal: YES: NO: _X
Comments:

RECOMMENDATIONS/COMMENTS

Approve UTRGV Marketing Interns and make recommendations to CVAB.



Dear Paul Magee,

Marketing is all about connections. Connecting the right message with your target
audience, connecting to your event, and connecting your event goals to your desired
results.

This internship we have obtained with UTRGV allows us to help you make those
connections. We'll help you define who your most lucrative target audience is, help
develop a message that communicates to them directly, and overall position your event
as THE FOMO experience you are hoping to achieve. Our objectives are to increase
brand awareness, increase SPLASH attendance, as well as assist in the development
in managing customer relationships.

Once we're able to dig in a little deeper, we'll create a customized plan of attack that
makes sense for your goals. It require market research, but for now we will present our
proposal. It will be a mix of low-cost social media advertising, branding, public relations
with local and nearby metropolitan LGBTQIA+ and ally organizations, as well as content
marketing.

We are looking forward to take this internship into high gear and make SPLASH's 20th
anniversary event one that will be impactful. We hope to gain customer loyalty and
make SPLASH the destination and experience of the year with many more foliowing
after.

Sincerely,

Lizette Maldonado
Maria Trevino
Monica Vera



Marketing Internship Application Form
MARK 3300 Marketing Internship
Student Name:_MOMICQ VEY L sm#_ 20329 100

Address: QL E-C‘Q-\! ton ci:_ Hebbronville  sue: Texas
Zip Code: —]%5(9 \ Phone: _ 30! - ~H 0y - 749)E-ma:lﬂ\on-ca vera Dl (w U-l-rq\f ectu

Major: Mayretrin q_ Minor: N [R Classification: &N D ¥ GPA:_ 3.4\
Job Title/Intem Position: &=y erts  Mank f:twm S’De st

Company/Agency Name:_(C \"l\\ C’;i g@ ‘-*:U Fy o cL"'E: ,S Rﬁi v](’ [V d u’d""&n 4 l('SH' a0 E W
Supervisor's Name: __ 11 df@-fil Clses Title: er_c i ﬂlfu\tgln,m {lesesnc

Address: _ 7355 PG\CL'TC ’5 VOA City: SF State: _Tx
Zip Code: 765 1) Phone:_ROO-657-237 % mait. i el (5o 02z dne. camm
Altemnalive Phone: Fax:

Arc you an intenational student (on F-1 visa)? [JYes [&Ne If Yes, you must also give us a copy of your CPT.
Have you cver been, or currently arc, employed by this employer? [ Yes B/NO

Beginning datc:_0V/10/19 End date: 05 /0119 Physical location of the intemship:_WeSlaco & 1

Number of intemship Eours per week (minimum of 10): | O \rmc/adl: @ :LICJ/IUI fq’-@n 1S~ wweelcs

Will the cmployer pay you for this internship? E]?cs ONo  If Yes,howmuch? 510 ,/ m

INTERNSHIP REQUIREMENTS
The proposed intemship expericace must comply with the following requirements:
1. Theknowledge gained is equal 10 or greater than the knowledge gained in a traditional classroom setting,
2. The employing firm provides a formal structured training program for the intern.
3. Theemploying firm provides the intemship instrictor with the following:
2. 3 confidential evaluations of the intem, cach mecting the timeline specified in the internship course syllabus
b. & letter describing the duties performed by the intem and the supervision provided to the inlern
¢. acopy of any information that the employer deems important and relevant 1o the internship experience
4. The mtern must keep a diary, which comprises a chronological listing of all work experience gained in the internship;
The miern writes a paper demonstrating the knowledge gained in the internship;
6.  Academic credit the student will receive for the internship follows the following rules:
3. The intem may participate in an intemship for academic credit or non-academic credit purposes.
b. The intem may participate in multiple internships, of which only one will receive academic credit.
¢. The intern may receive not more than 3 semester bours of credit for the internship experience,

7. Theintern will provide evidence of all items indicated above to the faculty coordinator upon request.




STUDENT’S AGREEMENT

1 understand that my internship grade will be *NO PASS" if I do not consistently perform satisfectority at work, if I report to
waork late, if 1 Jeave work early, or of 1 fai) to comply with the employer's policies and guidelines as well as the instructor
syllabus. In addition, 1 agree to:

1. ensure each and every internship-related document is filed in the binder that the department keeps for me

be present at a required times unless | make arrangements with the cmployer and notify the instructor in advance
report any difficulty at work to the instructor

inform instructor of any change in my work assignment or if there is any reason my assignment is not satisfactory

immediately inform the instructor and the immediate supervisor of any change of address or phone number

oo R W

meet the timeline and observe due dates and deadlines specified in the syllabus

Monica Ver a M(/\/@l #@M

Student’s Name Signaturc

EMPLOYER'S AGREEMENT
In the space below, please provide & list of objectives, muually developed and agrecd upon by you and the intem.
v Jo o\we,[op on euarch mcd\kacm)_f’ﬂo\m A—f&’l
SPALAsH_ 2019 —bu end March 2015
2 Towm {Jﬁem’ Tt evwents f\’}o-"lk&"b'm‘ga 51L»7a,+efj_§,
m_Mach /A o019 .
3. 'fn -‘]e!?mi} on L:LP ec:l‘fJetf\an r‘sl b]‘ﬂdﬁ{emﬁéff Sﬂ&qgic’j

QG
In the space below, please state the activities the studeat will perform and specific skills and expériences the studcn?wil{
acquire in the intemship.
\ \je\,l(ajv\’c;} 00 o tesm &J ~aee s Stugte uf grB ol
L \L( (JG,'U O/( & o OV o> ;’)ﬁadlltg.(y‘vé !u”ﬂm

Lo Jo1a SpuAsH [ A 25 ¢ th w014)

As the immediate supervisor, | hereby agree to abide by the objectives

Michael Floes

target activitjes throughout the internship.

_ 12/7 /3008
Immediate Supervisor’'s Name Sighature : Date
. C q-
00 Shanon_Cchembn Shele Wfow /12
Interaship lostructor's Name Signature Date

W MNichged 1”tjv1f[951

Department Chair's Name Signature Date




Marketing Internship Application Form

MARK 3300 Marketing Internship
Student Name: __A/_{_a_ﬁa-— E&M'dD_ ! el SID¥#__ 2072 %9 ?2"

Address: 716 S Missove! ) city_ALeracis  sue Tacan
Zip Code: _ 7530 Phone: (450} S 20 (45T E-mail_prasia.d. fneyino ﬂéuﬁgv.,‘w

Major: _ﬂm%_mmmz NA  Clussotion _Sentor __ cra: 349

Job Title/Intem Position: __ et md\\if:tcp?s, Teciadiyt | o
Company/Agency Name: Cl'l‘l Gﬂk Sodth ()&cht’,_ __\SACH\Gl (onvertign + Visdas Surea
Supervisor's Name; Qr\LC,L_\_aLL F/_{M:is Tite: Directin ﬂhn[(e;+uix5 fesm\c/\
Address: __ | 3 S5 P&ck e 13\:“7_[__ . ciy_SPy T

R State: _ | N
ZipCode: _ 78547 ___ phone: 200-bS7-233 E-mail:_Mi d\a-b] @ sopedne .com

Alternative Phone: Fex:

Are you an intemational student (on F-1 visa)? [J Yes [ No IfYes, you must also give us a copy of your CPT.
Havc you ever been, or currently are, employed by this employer? [] Yes & No

Beginning date: O\ ) A (9/_ 1€} End date: QS'_/Ol 1] Physical location of the internship: UE‘ SJ Gcg «+ SP |
Number of internship houss per week (minimum of 10); 18] }\Hﬁjudh

Will the employer pay you for this internship? Eﬁs CONo  fYes, howmuch? /0 //L'?
7

INTERNSHIP REQUIREMENTS
The proposed internship experience must comply with the following requirements:

. Theinowledge gained is equal to or greater than the knowledge gained in a wraditional classroom setting.
2. Theemploying firm provides a formal structured training program for the intern.
3. Thecmploying firm provides the internship instructor with the following;
&. 3 confidential evaluations of the wntem, each meeting the timeline specified in the internship course syllabus
b. a letter describing the duties performed by the intern and the supervision provided o the intemn
¢. acopy of any information that the employer deems important and relevant to the internship experience
4. The intern must keep a diary, which comprises a chronological listing of all work experience pained in the internship;
5. The intern writes 4 paper demonstrating the knowledge gained in the internship;
6.  Academic credit the student will receive for the internship follows the follawing rules:
1. The intern may participate in an internship for academic credit or non-academic credit purposes.
b. The intcrn may participate in multiple internships, of which only one will reccive academic credit,
t. The intern may receive not more than 3 semester hours of eredit for the internship experience.
7 The intern will provide evidence of all items indicated above to the faculty coordinator upon request.




STUDENT'S AGREEMENT

] understand that my ipternship grade will be ‘NO PASS® if 1 do not consistently perfonn satisfactorily at work, if | report to
work late, if | leave work early, or of I fait to comply with the cmployer’s policies and guidelines as well s the instructor
syllabus. In addition, 1 agree 10

I. ensure each and every internship-related docurment is filed in the binder that the department keeps for me
be present at all required times unless | make arrangements with the employer and notify the instructor 1n advance
report any difficulty at work to the instructor

2
3
4, inform instructor of any change in my work assignment or if there is any reason my assignment 1s not satisfactory
S. immediately inform the instructor and the immediate supervisor of any change of address or phone number

6.

meel the timeline and observe duc dates and deadlines specified in the syllabus

MareTroniro Mo rovare Wi/

Student’s Name Signature Date

EMPLOYER’S AGREEMENT

In the space below, plmsc provide a list of objectives, mutually developed and agreed upon by you and the intemn.

T c\w(i;p csan_eyeds mw\kd’bm ﬂ’i Juﬂ
SPwa SH 619 bux earch Nlcmc.f\ 23G9
& IO umplezmbnﬂ' ENM‘l’b "n&ﬂke:('ma erJ\cJ'I‘eM
m Lfl](:u\d\/ﬁfﬂ.d 20 1€

3. l{\ wo\“t om Q/!Gdn!ane)) NL Llnp)\&ne:deJ QM&*&QIU

“Q0¢
In the space below, please state the activities the student will perform and specific skills and cxpc;é:nccs the siudent will Cf
ecquire in the internship,

Utﬂ.\(mq oo O U«.'W\ o*l \:J\" £ + "\xﬁ S’fUAE-sd’g)’!gwf)

Pl cz\em,lc.ap a%a) ewmi‘s moftkd'wm oﬂc\m ,Lu‘\
014G SPLASH. {ﬁf’ﬁ 25- J&P“ pﬂoaq)

As the immediate supervisor, | hereby agree to abide by the objectives and larpet actiyities throughout the internship.

Miihoel Flaes /Ao 12/ 7/2008
lmmediate Supervisor's Name Sigrfamure Date
)rﬂt 8 oo S LL@WJ)'\'.\ (L\?',E_C.L —»_.L—- ~ @-/ C Lj_‘[’-llO/ h)
Internship [nstructor’s Name Signature Date

DY M hael Niasn

Depariment Chair's Name Signalure Date




Marketing Internship Application Form

MARK 3300 Marketing Internship

Studeat Name: _L\T0XE {loldioa o sm#_L02¥000)
Address:_ UV R Bypsmine  pd City: ‘émf\\awrcn State: _ \ X
ZipCode: __ XY U Phone:_USlo @00 - 242| E mait: \ 784 mq\aaw Olpu’rm\! g
Major: _MOYYRXArs  Minor: Classification: _ YEML OV * GPA:

. —— -

d
Job Title/Intern Pasition: EV&N"FS ‘MKQJM ‘BCL’C \cul <t
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STUDENT’S AGREEMENT
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Step 1: Increasing brand awareness and attendance

Social Media Advertising

In order to increase brand awareness and attendance, we will utilize no-cost and
low-cost advertising through social media via Instagram, Twitter, Tumbir and Facebook.

e Instagram, Twitter, and Tumblr will be advertising at no cost, mostly
through posts, stories and most importantly promoting interaction with
SPLASH followers.

o Recommended organic posts for Facebook and Twitter would
include:

Up-to-date event information about SPLASH

Posting memories from past SPLASH events

Sharing relatable content from the LGBTQIA+ community
Emphasizing the 20th year anniversary of SPLASH
Creating two way communication by commenting and liking
posts and pages of multiple influencers and LGBTQIA+
community members

o Instagram story initiatives will include:

Quick polis about how the accounts followers are feeling and
what they are doing today
Story posts about random National holidays that correspond
with the fun care free image of SPLASH such as:
National “I Want You To Be Happy Day"- March 3
National Be Heard Day- March 7
St. Patrick's Day- March 17
National Puppy Day- March 22

e National Girl Me Too Day-April 7
Story countdown to the SPLASH kickoff day
Behind the scenes stories about the planning and
implementation of SPLASH events
Stories of the team that is managing the social media to
show and promote transparency within the SPLASH
accounts
Creating and utilizing the two way communication among the
account and its followers
Saving story content to the Highlight function of business
accounts

e This will allow users to access the relevant

information posted on the SPLASH story feature in a
fun and convenient way



e This information can be organized by relevance and
titled so that the followers are able to seek and find
the information they are looking for hassle free

o Tumblr account initiatives will include:
m Creating a blog that explains SPLASH
m Push organic content from previous SPLASH events to
entice the community to not only follow the blog but inquire
and purchase tickets to the event

e Look for previous SPLASH attendees and ask them to
write a blog post about a memorable moment that
they have had at SPLASH

e Post pictures from previous SPLASH events

m Comment and direct message various blogs about SPLASH
and its history in hopes of gaining interest from multiple
people and influencers

e Facebook advertising will be at low cost. There is a budget that can be
fixed at any time and is always set by the marketer/advertiser. Each
banner will lead to website and/or ticketing information. There are two
options:
o an average cost of $0.27 per click will be charged every time a
person clicks on any part of the ad
o an average cost of $7.19 per thousand impressions which is
charged when the ad appears on the person's screen.

Budget & Schedule

Auction Predictable Reach and Frequency

Budget @  pajly Budget:  $11.00
$11.00 UsH

Actual amount spent daily may vary. &

Schedule O + fun my ad set continucusly starting today

Set a start and end date

You'll spend no more than $77.00 por weex

Show Advanced Opticns «



Striving for National Recognition

Social media campaigns are often utilized to carry on a direct message to a target
audience. By using this strategy we wish to build a customer relationship to bring forth
inclusiveness for all LGBTQIA+ community and their allies. In honor of SPLASH’s 20th
anniversary, the social media campaign will ask for participation by having followers
post a carefully constructed image that ties in the meaning of SPLASH. This image will
be simple, no words or phrases, but an intriguing image that entices people to follow the
SPLASH account and post the same picture themselves with a caption that showcases
their identity or ally support within the community.

A way to gain traction among the social media users today would be to contact social
media influencers in the LGBTQIA+ community and ask them to participate in a social
media campaign for SPLASH. This campaign will be a simple, tell-all social media
square that can be shared across all social platforms by multiple different accounts.
This picture will have no information, just a simple mix of colors and images that will
leave all users intrigued and wanting to know more. A simple tag or mention will lead
users to the SPLASH accounts where all the information necessary will be waiting for
them. While someone cannot necessarily make something go viral, it is a way of
increasing the odds of awareness and national recognition. This method of influence
and advertisement was previously demonstrated by an entrepreneur who created a
national scandal with his event called FYRE fest. Although the event was ultimately a
bust, he was still able to influence hundreds of people to spend thousands of dollars on
tickets and VIP packages by utilizing this strategy as well as incorporation the FOMO
effect on the events official accounts. Because SPLASH is attempting to entice a similar
audience, this strategy may work in favor of the event.

Because SPLASH is in its 20th year, it makes for a great marketing opportunity to both
past and new generations alike. Nostalgia has been a big trend with the millennial
generation, so looking back to 20 years ago with this campaign will bring a new level of
interaction and influence to the SPLASH target market. This is why it is recommended
to interact and post organic content that will encourage followers to engage in
conversations. Although these conversations may not be directly related to SPLASH, it
will solidify a sense of loyalty to SPLASH as an entity rather than a one time event that
could be easily forgettable. By posting content weekly, and participating in a two way
conversation with followers, the Instagram and Facebook algorithm will shift in favor of
SPLASH and will allow for an easier access to potential SPLASH attendees. This will
only happen if SPLASH accounts not only post, but listen and interact by commenting
on posts, sharing content, and liking pictures from other accounts. This is also why the
Instagram and Facebook story options are a huge assets to SPLASH accounts because
it allows followers to see content daily without counting against the organic post and
sharing algeorithm of Facebook and Instagram.



Promotion through Partnerships

Another activity to achieve brand awareness is through partnerships and promotion
through possible social media influencers and LGBTQIA+ organizations to encourage
and increase attendance to SPLASH. Some organizations we would like to reach out to
are:

1. SEA (Student Equality Alliance) at UTRGV
a. Facebook followers/likes: 1,215/1,208
b. Twitter followers: 518
2. Open, Equal, and Free at STC
a. Facebook followers/likes: 184/188
b. Twitter followers: 38
3. STEP South Texas Equality Project
a. Facebook followers/likes: 1,539/1,519
4, Spectrum at UTSA
a. Facebook followers/likes: 287/305
b. Twitter followers: 291
5. The Coalition in Texas A&M University-San Antonio
a. Facebook followers/likes: 333/330

These are only a few of the potential organizations that could possibly be contacted. By
doing so, we will communicate the message that we wish to increase brand awareness
and seek participation through flyers and social media posts regarding the SPLASH
event.

Step 2: Customer Relationship Management Strategy

We will create a customer relationship management strategy in order to engage with
customers while still increasing brand awareness. We will do it mostly through contests
and giveaways on social media and possible interested businesses that will allow us to
collect customer data.

Contests and giveaways will consist of the following:
e SPLASH social media platforms will post a picture regarding the contest
e Followers will be required to tag three friends in the comment section, share that
post on their own social media platform and follow SPLASH social media
accounts

By doing so, our followers will allow us to expose SPLASH to an even wider audience.
The prize of each contest will be defined by the event promoters, however, some
possible options could be VIP tickets or free alcohol such as a bottle or beer tickets that
can only be retrieved at specific SPLASH events. This will drive the winners and their
friends to the event ultimately increasing attendance and overall customer spending at
SPI.



Step 3: Creating your communications and promotion strategy

Direct Messages

To create communication and promote the event we recommend investing in a texting
service to offer reminders and updates to subscribers of the event. Protexting offers
such service that includes different plans.
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Utilizing this service we plan to create anticipation for the event allowing us to reach our
subscribers and directly message them with information regarding the event. This starts
with a giveaway contest at local bars and LGBTQ friendly businesses asking customers
to text a short, memorable number in order to enter. This will create a list that can be
reached on their cellphones at anytime. If SPLASH promoters are expected to be in a
certain location a month before the event giving free swag, we will be able to send that
alert via text. This allows SPLASH to become an even more anticipated event by
starting the celebration even months before. More information will be sent to this contact
list as the date approaches such as expected performances, weather updates, ticket
information, party locations, and more contests.

Social Media Management Platform

HootSuite is a social media managing tool that allows organizations and event planning
teams to integrate social media platforms such as Facebook, Instagram, Twitter, and
Tumblr. Hootsuite allows users to schedule multiple posts and manage content across
these social media platforms. As shown below, there are different plans to fit a variety



needs. The plan that is recommended for SPLASH social media accounts is the
Professional Plan. Although this plan only allows 1 user access, it allows for 10 social
platforms to be integrated into the program. The user will then be able to schedule posts
for each of the social platforms and compare and establish similar yet specific content
for each of them.

qHOOtSU“e' Platform  Plans Enterprise  Resources  Education Contact it Login
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With your feedback and input we will be able to organize a detailed budget custom to
your specific plans regarding SPLASH. We will also create an easy to follow timeline
and schedule regarding each of the proposed initiatives and the best time to execute
them to reach their maximum potential. We look forward to hearing your feedback and
continuing on with our goal to make the SPLASH 20th Anniversary an unforgettable
experience.



Step 1: Increasing brand awareness and attendance

Social Media Advertising

In order to increase brand awareness and attendance, we will utilize no-cost and
low-cost advertising through social media via Instagram, Twitter, Tumblr and Facebook.

e Instagram, Twitter, and Tumblr will be advertising at no cost, mostly
through posts, stories and most importantly promoting interaction with
SPLASH followers.

o Recommended organic posts for Facebook and Twitter would
include:

Up-to-date event information about SPLASH

Posting memories from past SPLASH events

Sharing relatable content from the LGBTQIA+ community
Emphasizing the 20th year anniversary of SPLASH
Creating two way communication by commenting and liking
posts and pages of multiple influencers and LGBTQIA+
community members

o Instagram story initiatives will include:

Quick polls about how the accounts followers are feeling and
what they are doing today
Story posts about random National holidays that correspond
with the fun care free image of SPLASH such as:
National "I Want You To Be Happy Day"- March 3
National Be Heard Day- March 7
St. Patrick's Day- March 17
National Puppy Day- March 22
National Girl Me Too Day-April 7
Story countdown to the SPLASH kickoff day
Behind the scenes stories about the planning and
implementation of SPLASH events
Stories of the team that is managing the social media to
show and promote transparency within the SPLASH
accounts
Creating and utilizing the two way communication among the
account and its followers
Saving story content to the Highlight function of business
accounts

o This will allow users to access the relevant

information posted on the SPLASH story feature in a
fun and convenient way



e This information can be organized by relevance and
titted so that the followers are able to seek and find
the information they are looking for hassle free

o Tumblr account initiatives will include:
m Creating a blog that explains SPLLASH
u Push organic content from previous SPLASH events to
entice the community to not only follow the blog but inquire
and purchase tickets to the event

e Look for previous SPLASH attendees and ask them to
write a blog post about a memorable moment that
they have had at SPLASH

e Post pictures from previous SPLASH events

» Comment and direct message various blogs about SPLASH
and its history in hopes of gaining interest from multiple
people and influencers

e Facebook advertising will be at low cost. There is a budget that can be
fixed at any time and is always set by the marketer/advertiser. Each
banner will lead to website and/or ticketing information. There are two
options:
o an average cost of $0.27 per click will be charged every time a
person clicks on any part of the ad
o an average cost of $7.19 per thousand impressions which is
charged when the ad appears on the person's screen.

Budget & Schedule

Auction Predictable Reach and Frequency

Budget @  p,jly Budget:  $11.00
S11.00 UsSD

Actual amount spent dai'y may vary. €
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Set a start and end date
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Striving for National Recognition

Social media campaigns are often utilized to carry on a direct message to a target
audience. By using this strategy we wish to build a customer relationship to bring forth
inclusiveness for all LGBTQIA+ community and their allies. In honor of SPLASH's 20th
anniversary, the social media campaign will ask for participation by having followers
post a carefully constructed image that ties in the meaning of SPLASH. This image will
be simple, no words or phrases, but an intriguing image that entices people to follow the
SPLASH account and post the same picture themselves with a caption that showcases
their identity or ally support within the community.

A way to gain traction among the social media users today would be to contact social
media influencers in the LGBTQIA+ community and ask them to participate in a social
media campaign for SPLASH. This campaign will be a simple, tell-all social media
square that can be shared across all social platforms by multiple different accounts.
This picture will have no information, just a simple mix of colors and images that will
leave all users intrigued and wanting to know more. A simple tag or mention will lead
users to the SPLASH accounts where all the information necessary will be waiting for
them. While someone cannot necessarily make something go viral, it is a way of
increasing the odds of awareness and national recognition. This method of influence
and advertisement was previously demonstrated by an entrepreneur who created a
national scandal with his event called FYRE fest. Although the event was ultimately a
bust, he was still able to influence hundreds of people to spend thousands of dollars on
tickets and VIP packages by utilizing this strategy as well as incorporation the FOMO
effect on the events official accounts. Because SPLASH is attempting to entice a similar
audience, this strategy may work in favor of the event.

Because SPLASH is in its 20th year, it makes for a great marketing opportunity to both
past and new generations alike. Nostalgia has been a big trend with the millennial
generation, so looking back to 20 years ago with this campaign will bring a new level of
interaction and influence to the SPLASH target market. This is why it is recommended
tc interact and post organic content that will encourage followers to engage in
conversations. Although these conversations may not be directly related to SPLASH, it
will solidify a sense of loyalty to SPLASH as an entity rather than a one time event that
could be easily forgettable. By posting content weekly, and participating in a two way
conversation with followers, the Instagram and Facebook algorithm wilt shift in favor of
SPLASH and will allow for an easier access to potential SPLASH attendees. This will
only happen if SPLASH accounts not only post, but listen and interact by commenting
on posts, sharing content, and liking pictures from other accounts. This is also why the
Instagram and Facebook story options are a huge assets to SPLASH accounts because
it allows followers to see content daily without counting against the organic post and
sharing algorithm of Facebook and Instagram.



Promotion through Partnerships

Another activity to achieve brand awareness is through partnerships and promotion
through possible social media influencers and LGBTQIA+ organizations to encourage
and increase attendance to SPLASH. Some organizations we would like to reach out to
are:

1. SEA (Student Equality Alliance) at UTRGV
a. Facebook followersfiikes: 1,215/1,208
b. Twitter followers: 518
2. Open, Equal, and Free at STC
a. Facebook followers/likes: 184/188
b. Twitter followers: 38
3. STEP South Texas Equality Project
a. Facebook followers/likes: 1,539/1,519
4. Spectrum at UTSA
a. Facebook followers/likes: 287/305
b. Twitter followers: 291
5. The Coalition in Texas A&M University-San Antonio
a. Facebook followers/likes: 333/330

These are only a few of the potential organizations that could possibly be contacted. By
doing so, we will communicate the message that we wish to increase brand awareness
and seek participation through flyers and social media posts regarding the SPLASH
event.

Step 2: Customer Relationship Management Strategy

We will create a customer relationship management strategy in order to engage with
customers while still increasing brand awareness. We will do it mostly through contests
and giveaways on social media and possible interested businesses that will allow us to
collect customer data.

Contests and giveaways will consist of the following:
e SPLASH social media platforms will post a picture regarding the contest
e Followers will be required to tag three friends in the comment section, share that
post on their own social media platform and follow SPLASH social media
accounts

By doing so, our followers will allow us to expose SPLASH to an even wider audience.
The prize of each contest will be defined by the event promoters, however, some
possible options could be VIP tickets or free alcohol such as a bottle or beer tickets that
can only be retrieved at specific SPLASH events. This will drive the winners and their
friends to the event ultimately increasing attendance and overall customer spending at
SPL.



Step 3: Creating your communications and promotion strategy

Direct Messages

To create communication and promote the event we recommend investing in a texting
service to offer reminders and updates to subscribers of the event. Protexting offers
such service that includes different plans.
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Utilizing this service we plan to create anticipation for the event allowing us to reach our
subscribers and directly message them with information regarding the event. This starts
with a giveaway contest at local bars and LGBTQ friendly businesses asking customers
to text a short, memorable number in order to enter. This will create a list that can be
reached on their cellphones at anytime. If SPLASH promoters are expected to be in a
certain location a month before the event giving free swag, we will be able to send that
alert via text. This allows SPLASH to become an even more anticipated event by
starting the celebration even months before. More information will be sent to this contact
list as the date approaches such as expected performances, weather updates, ticket
information, party locations, and more contests.

Social Media Management Platform

HootSuite is a social media managing tool that allows organizations and event planning
teams to integrate social media platforms such as Facebook, Instagram, Twitter, and
Tumblr. Hootsuite allows users to schedule multiple posts and manage content across
these social media platforms. As shown below, there are different plans to fit a variety



needs. The plan that is recommended for SPLASH social media accounts is the
Professional Plan. Although this plan only allows 1 user access, it allows for 10 social
platforms to be integrated into the program. The user will then be able to schedule posts
for each of the social platforms and compare and establish similar yet specific content
for each of them.
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With your feedback and input we will be able to organize a detailed budget custom to
your specific plans regarding SPLASH. We will also create an easy to follow timeline
and schedule regarding each of the proposed initiatives and the best time to execute
them to reach their maximum potential. We look forward to hearing your feedback and
continuing on with our goal to make the SPLASH 20th Anniversary an unforgettable
experience.



Item No. 6

CITY OF SOUTH PADRE ISLAND
SPECIAL EVENTS COMMITTEE
MEETING AGENDA REQUEST FORM

MEETING DATE: March 1, 2019

NAME & TITLE: Michael Flores, Interim CVB Director/Sean Till, Special Events
Committee Chainman

DEPARTMENT: South Padre Island Convention and Visitors Bureau

ITEM

Discussion and possible action regarding the following special event funding applications and
recommendation to Convention and Visitor's Advisory Board for approval:

a. TIFT

b. LKT

c. Jailbreak Obstacle Course Race

d. MOF Ninja Warrior

e. Tailgate Weekend

f. Xpogo (2019 - 4 different dates)

g. FAMFestDiscussion and possible action regarding special event application and policy.

ITEM BACKGROUND

BUDGET/FINANCIAL SUMMARY

COMPREHENSIVE PLAN GOAL

LEGAL REVIEW
Sent to Legal: YES: NO:
Approved by Legal: YES: NO:

Comments:



RECOMMENDATIONS/COMMENT'S

Approve recommendations to the CVA Board for funding request.



Item No 6a

CITY OF SOUTH PADRE ISLAND
SPECIAL EVENT COMMITTEE MEETING
AGENDA REQUEST FORM

MEETING DATE: March 6, 2019
NAME & TITLE: Michael Flores, Interim CVB Director/Sean Till, Special Events Committee Chair

DEPARTMENT: South Padre Island Convention and Visitors Bureau

ITEM

Discussion and action to approve the funding request for Texas International Fishing Tournament and
recommend to the Convention and Advisory Board for approval. (TIFT).

ITEM BACKGROUND

This event is scheduled for August 2019.

BUDGET/FINANCIAL SUMMARY

$12,500 was approved by the previous CVA Board.
02-593-8099 Special Events Budget

COMPREHENSIVE PLAN GOAL

LEGAL REVIEW

Sent to Legal: YES: NO: _ X
Approved by Legal: YES: NO: __ X
Comments:

RECOMMENDATIONS/COMMENTS

Approve funding request and recommend to CVAB for approval.



APPLICATION FOR INITIAL FUNDING

Today's Date: 6/29/2018

ORGANIZATON INFORMATION

Name of Organization: 1 €Xas International Fishing Tournament, Inc.

Address: PO Box 271_5

City, State, zip: SOUth Padre Island, TX 78597

Contact Name: KI’I_SH C(iher _ Cantact Office Phone Number; 226-943-8438

Contact Cell Phone Number: 956-802-3475

Web Site Address for Event or Sponsoring Entity WWWt'ftOE _ I
Non-Profit or For-Profit status: 501C4 Tax ID #: 74-1853713
Entity’s Creation Date: 1934

Purpose of your organization:
The Texas International Fishing Tournament was created in 1943 by communtity leaders in Port Isabel as a way

to let the rest of the country know that south Texas was still on the map. In 1933, a series of hurricanes and

storms hit the Laguna Madre area, one of them especially devastating and threated to undo several decades

of proactive tourism outreach, Missouri Pacific Railway and city fathers partnered to create what was

then known as the Tarpon Rodeo and started about the task of letting the nation know that the fish

were biting, and they took the bait.

EVENT INFORMATION

79th Annual Texas International Fishing Tournament

Name of Events or Project:

July 31-August 4, 2019

Date of Event or Project:

Primary Location of Event or Project: S0Uth Padre Island Convention Center

Amount Requested: $ 15,000

2
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Primary Purpose of Funded Activity/Facility:
Playday Title Sponsorship, Playday is an annual tradition that is held at the South Padre Island Convention Center. There is no

cost for attendees and is a family friendly event designed to caplure the heart of the young anglers and instill the love for the

tournament at a young age.

How will the hotel tax funds be used: (please attach a list of the hotel tax funded expenditures)

Funds will be specifically used to promote and provide activities for Playday which encourages anglers to bring their children and families

to the tournament. Inflatables, games and a fishing tank are brought in, including an awards ceremony for the participants.

Percentage of Hotel Tax Support of Related Costs

4__ Percentage of Total Event Costs Covered by Hotel Occupancy Tax

100 Percentage of Total Annual Facility Costs Covered by Hotel Occupancy Tax for the Funded Event

33 Percentage of Annual Staff Costs Covered by Hotel Occupancy Tax for the Funded Event

If staff costs are covered, estimate percentage of time staff spends annually on the funded
event(s) compared to other activities 75 %

Are you asking for any cost reductions for city facility rentals or city services, and if so, please quantify
and explain:

¢



Which Category or Categories Apply to Funding Request &
Amount Requested Under Each Category:

a) Convention Center or Visitor Information Center: construction, improvement, equipping,
repairing, operation, and maintenance of convention center facilities or visitor information
centers, or both. Amount requested under this category: §

b) Registration of Convention Delegates: furnishing of facilities, personnel, and materials for
the registration of convention delegates or registrants. Amount requested under this
category: §

c) Advertising, Solicitations, Promotional programs to attract tourists and convention
delegates or registrants to the municipality or its vicinity. Amount requested under this
category: $

d) Promotion of the Arts that Directly Enhance Tourism and the Hotel & Convention
Industry: the encouragement, promotion, improvement, and application of the arts that can
be shown to have some direct impact on tourism and the hotel/convention industry. The
impact may be that the art facility or event can show hotel nights that are booked due to their
events or that guest at hotels attend the arts event. Eligible forms of art include instrumental
and vocal music, dance, drama, folk art, creative writing, architecture, design and allied fields,
painting, sculpture photography, graphic and craft arts, motion picture, radio, television, tape
and sound recording, and other arts related to the presentation, performance, execution, and
exhibition of these major art forms: §

e} Historical restoration and preservation projects or activities or advertising and
conducting solicitation and promotional pregrams to encourage tourists and convention
delegates to visit preserved historic sites or museums. Amount requested under this
category: §

f) Expenses including promotional expenses, directly related to a sporting event in which
the majority of participants are tourists. The event must substantially increase economic
activity at hotels within the city or its vicinity.

Amount requested under this category: $ 15.000

How many attendees are expected to come to the sporting related event? 1200++

How many of the attendees at the sporting related event are expected to be from another city or
county? 65%

Quantify how the sporting related event will substantially increase economic activity at hotels within
the city or its vicinity?

The tournament not only brings in anglers to the event, but friends, family, vendors and spectators trave! from all over the country

for the event. Since the avent is a five day event, many utilize this time as their summer vacation,

A



g) Funding transportation systems for transporting tourists from hotels to and near the city to
any of the following destinations: 1) the commercial center of the city; 2) a convention
center in the city; 3) other hotels in or near the city; and 4) tourist attractions in or near the
city. Please note that the ridership of any such transportation must be primarily tourists to
qualify for hotel tax funding.

Amount requested under this category: §

What sites or attractions will tourists be taken to by this transportation?

Will members of the general public {non-tourists) be riding on this transportation?

What percentage of the rnidership will be local citizens?

h) Signage directing tourists to sights and attractions that are visited frequently by hotel

guests in the municipality.

Amount requested under this category: $

What tourist attractions will be the subject of the signs?

i
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QUESTIONS FOR ALL FUNDING REQUEST CATEGORIES

How many years have you held this Event or Projec-t: TIFT was established in 1934. This will be the 80th annual event

Expected Attendance: 2000++

How many people attending the Event or Project will use South Padre Island lodging
establishments? Unsure

How many nights do you anticipate the majority of the tourists will stay: 3-5

Do you reserve a room block for this event at an area hotel and if so, for how many reoms and at

which hotels:
For the 2018 event we worked with Pearl South Padre and they were kind enough to offer a great rate and do a courtesy hold.

List other years {over the last three years) that you have hosted your Event or Project with amount
of assistance given from HOT and the number of hotel rooms used:

Month/Year Held Assistance Ameunt Number of Hotel Rooms Used
2016 $15,000 211
2015 $15,000 195

How will you measure the impact of your event on area hotel activity (e.g.; room block usage

information, survey of hoteliers, ete.)?
Survey parlicipants on site. Include a checkbox on registration form.

Please list other organization, government entities, and grants that have offered financial
support to your Project: Ely of South Padre Istand, City of Port Isabel & Port sabel EE:

Will the event charge admission? Yes. Fees vary by age.

Do you anticipate a net profit from the event? Yes

If there is a net profit, what is the anticipated amount and how will it be used?
All profits fund scholarships.
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All marketing and promotions will be coordinated through the CVA’s agency, unless exempted from
this requirement by the Executive Director, in which case all creative must be pre-approved by the
Executive Director (or designee) and payments will be on a reimbursement basis. Please list ali
promotion efforts your organization is planning and the amount estimated for each media outlet:

« Newspaper: § 3500

* Radio: S

< TV §3s00
*  Website, Social Media: $ 2000

»  Other Paid Advertising: S _

Anticipated Number of Press Releases to Media: 10

Anticipated Number Direct Mailings to out-of-town recipients: 3

Other Promotions: Participation in Trade Shows.

A link to the CVB must be included on your promotional handouts and in your website for
booking hotel nights during this event. Are you able to comply? Yes DNO

Will you negotiate a special rate or hotel/event package to attract overnight stays?
Yes

[If we have a tour operator, we will require them to use that service ]

What other marketing initiatives are you planning to promote hotel and convention activity for

this event?
We are eager fo add to our marketing mix to include partnership with other tournaments, retailers and organizations that

cater to our target demug@phlcs.

What geographic areas does your event reach?
The Stale of Texas.

If the funding requested is related to a permanent facility (e.g. museum, visitor center):

* Expected Visitation by Tourists Monthly/Annually:

*  Percentage of those who visit the facility who indicate they are staying at area
hotels/lodging facilities: % (use a visitor log that asks them to check a box if they are
staying at an area lodging facility)

£



What amount of event insurance do you have for your event and who is the carrier;
$1,000,000 Scottsdale Insurance Company

[Insert South Padre Island Minimum Event Insurance Coverage Minimums and duty to list South
Padre Island as an added insured]

Any marketing for the event must be consistent with the brand image for South Padre Island

and all such marketing pieces that are funded with hotel tax must be coordinated and
developedlbi_'lthe South Padre Island CVB marketing agency. Are you able to comply?

Yes No

Where appropriate, the CVB will require access to event participant database information that
will show zip code data to measure likely impact from the funded event.

SUPPLEMENTAL INFORMATION REQUIRED WITH APPLICATION:
Along with the application, please submit the following:
Proposed Marketing Plan for Funded Event
Schedule of Activities or Events Relating to the Funded Project
Complete budget for the Funded Project

Room night projections, with back-up, for the Funded Event

Submit to complete applications to:

Marisa Amaya

Event Development & Packaging Manager

Convention and Visitors Advisory Board

C/O City of South Padre Island Convention and Visitors Bureau
7355 Padre Blvd.

South Padre Island, TX 78597

Phone: (956} 761-3834
Email: marisa@sopadre.com

;



Texas International Fishing Tournament

BUDGET VS. ACTUALS: FY2018 - FY18 P&L
January - December 2018

TOTAL
ACTUAL BUDGET OVER BUDGET % OF BUDGET
Income
Bucket Auction 12,650.00 14,000.00 -1,350.00 90.36 %
Challenge Donations 37,314.00 37,000.00 314.00 100.85 %
Corporate Sponsor Income 84,050.00 110,000.00 -25,950.00 76.41 %
Advertising Income 12,000.00 12,000.00
Boat/Team Sponsor Income 21,500.00 21,500.00
Total Corporata Sponsor Income 117.550.00 110,000.00 7.550.00 106.86 %
Merchandise Income 43,745.82 45,000.00 -1,254.18 97.21 %
Miscellaneous Income 60.00 100.00 -40.00 60.00 %
Registration Fees 85,245.00 80,000.00 5,245.00 106.56 %
Trophy Income 21,175.00 20,000.00 1,175.00 105.88 %
Total Income $317,739.82 $306,100.00 $11,639.82 103.80 %
GROSS PROFIT $317,739.82 $308,100.00 $11,630.82 103.80 %
Expenses
Advertising 2,566.68 2,566.68
Bank Service Charges 3,054.83 2,500.00 554.83 12219 %
Bonus 13,980.00 15,000.00 -1,020.00 93.20 %
Challenge Expense 873.83 873.83
Challenge Labor 4,900.00 5,300.00 -400.00 92,45 %
Challenge Office Supplies 289.90 500.00 -210.10 57.98 %
Challenge Printing 990.91 1,200.00 -209.09 82.58 %
Total Challenge Expense 7.054.64 7,000.00 54.64 100.78 %
Charitable Contributions 3,100.00 2,000.00 1,100.00 155.00 %
Contract Labor 44,355.07 45,000.00 -644.93 98.57 %
Data Processing 10,156.37 12,000.00 -1,843.63 B4.64 %
Dock Supplies 25,185.42 30,000.00 -4,814.58 B3.95 %
Dues and Subscriptions 1,422.28 1,500.00 -77.72 94.82 %
Equipment Rental 3,500.00 5,000.00 -1,500.00 70.00 %
Insurance 3,595.51 4,000.00 -404.49 89.89 %
Meetings & Entertainment 5,569.34 5,000.00 569.34 111.39 %
Merchandise Expense 31,691.04 35,000.00 -3,308.96 90.55 %
Miscellaneous 1,002.27 2,000.00 -997.73 50.11 %
Office Supplies 1,434.13 1,500.00 -65.87 95.61 %
Photography 3.000.00 3.000.00 0.00 100.00 %
Playday 4,441.57 5,000.00 -558.43 88.83 %
Postage and Delivery 1,136.58 1,000.00 136.58 113.66 %
Printing and Reprodugtion 10,608.77 14,000.00 -3,391.23 75.78 %
Professional Fees $00.00 1,000.00 -100.00 90.00 %
Registration Expense 47,246.06 46,000.00 1,246.06 102.71 %
Rent 17,897.14 15,000.00 2,897.14 119.31%
Repairs
Computer Repairs 7.740.33 7,740.33

Accrual Basis Thursday, February 28, 2019 05:32 PM GMT-8
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TOTAL

ACTUAL BUDGET OVERBUDGET %k OF BUDGET
Total Repairs 7,740.33 7.740.33
Security 9,840.00 10,000.00 -160.00 98.40 %
Spaonsorship Expense 13,187.38 22,500.00 -9,312.62 58.61 %
Taxes 4,500.00 -4,500.00
State 3,475.18 3.475.18
Total Texes 3,475.18 4,500.00 -1,024.82 77.23%
Telephone 1,721.29 1,500.00 221.29 114.75 %
Trophy 14,519.25 15,000.00 -480.75 96.80 %
Volunteer Expense 5,659.58 7,000.00 -1,340.42 80.85 %
Total Expenses $299,040.71 $313,000.00 $-13,959.29 95.54 %
NET OPERATING INCOME $18,699.11 $ -6,900.00 $25,599.11 -271.00 %
Other Income
Interest Income 392.10 392.10
Total Other Income $392.10 $0.00 $392.10 0.00%
NET OTHER INCOME $362.10 $0.00 $392.10 0.00%
NET INCOME $19,091.21 $ -6,900.00 $25,991.21 -276.68 %
Accrual Basis Thursday, February 28, 2019 05:32 PM GMT-8 22




POST EVENT REPORT FORM HOTEL
OCCUPANCY TAX FUNDING

Post Event Report Form

Date: January 5.2018

Organization Information

Name of Organization: TEXAS INTERNATIONAL FISHING TOURNAMENT INC.
Address: P.O. BOX 2715

City State,Zip: SOUTH PADRE ISLAND, TEXAS 78597

ContactName: KRISTIL. COLLIER, TOCURNAMENT DIRECTOR
Contact Phone Nurmber: 956-943-TIFT

Contact Cell Phone Number: 956-802-3475

Event Information

Name of Event or Project: 79™ ANNUAL TEXAS INTERNATIONAL FISHING TOURNAMENT

Date of Eventor Project: AUGUST 1-5, 2018

Primary Location of Event or Project: SOUTH PADRE ISLAND CONVENTION CENTER
Amount Requested: $15,000

Amount Received: $15,000
How were the tax funds used:(attach list of hotel tax funded expenses and receipts showing payment)

Funds were used for Playday. Playday is an event that is open to the public, regardless of

registration in the tournament. It is a family friendly event specifically for children of all ages.

We transform the Exhibit Hall into a playground, with educational opportunities to learn about

fishing and the importance of conservation.



4,

5.
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How many years have you held this Event or Program: 79 vears

Event Funding Information

. Actual percentage of funded event costs covered by hotel occupancy tax: Playday: 100%
Actual percentage of facility costs covered by hotel occupancy tax (if applicable): 41%
Actual percenlage of siaff costs covered by hotel occupancy tax (if applicable): 0%

If staff costs were covered, estimate of actual hours staff spent on funded event: N/A

Did the event charge admission? Was there a net profit from the event? If there was a net
rofit, what was the amount and how is it being used?

The tournament has a reqistration fee that varies by age. Funds raised from the tournament

are given out as scholarships. This year, the tournament was able to fund twenty-two $2000

scholarships.

6.

e

Please attach an actual Event Budget showing all revenues including sponsorships and all
xpenses. SEE ATTACHED

Event Attendance Information

1. Howmany people did you predict would attend this event? (number submitted in application for
hotel occupancy tax funds): 1043 registered anglers

2. What would you estimate as the actual attendance at the event?: 2500+

3. How many room nights did you estimate in your application would be generated by
attendees of this event or program? 200 +

4, How many room nights do you estimate were actually generated by attendees of this event? _

600+

5. If this Eventhas been funded by hotel occupancy tax in the last three years, how many room
nights were generated at South Padre Island hotels by attendees of this Event?

This Year 625+
Last Year 22 -1 1

6. What method did you use to determine the number of people who booked rooms at South
Padre Island hotels {e.g.; room block usage information, survey of hoteliers, total
attendance formula, zipcode information,etc.)? UTRGY held a survey and estimated that
we generated approximately 625+ room nights.




7. Was a room block established for this Event at an area hotel (hotels),and if so, did the
room block fill? Yes [f the room block did not fill, how many rooms were picked up?
Unsure

Event Promotion Information

1. Please check all efforts your organization actually used to promote this Event and how
much was actually spent in each category:

Newspaper: $3500

Radio: N/A

TV: $3500

Other Paid Advertising: $500 {Facebook Promotion)

Number of Press Releases to Media 10
Number Direct Mailings to out-of-town recipients 2

Other Promotions E-blasts, facebook, participation in the Hunters Expo (McAllen)

2. Did you include alink to the CVB or other source on your promotionalhandouts and in
your website for booking hotel nights during this event? YES

3. Did you negotiate a specialrate or hotel/event package to attractovernight stays? YES

4. What new marketinginitiatives did you utilize to promote hotel and convention activity
for this Event?

Participation in the Hunter's Expo in McAllen. Facebook Promotion, live feeds,
partnership with local media outlets {AIM Media/KRGV).




5. Please atlach samples of documents showing how South Padre Island was recognized in

7.

your advertising/promotionalcampaign. See attached.

Please attach at least one sample of all forms of advertising/promoting usedin your
campaign. If the sample itself does not indicate the medium (radio, TV, print, or mail} used
or where the advertising took place (e.g. a city's newspaper, or aradio spot that does not
indicate the city where the spot was played),pleaseinclude other information that would
show location of the advertising and medium utilized. See attached.

Please note any other success indicators of your event:
We have streamlined our registration process to 100% online reqistration. This system allows

us to betier capture our angler demographic information, track angler history and improve

communications. We also utilized a digital leaderboard at the dock which allows us to better

highlight our sponsors.

Sporting Related Events

1.

If the Event funded by hotel occupancy tax was a sporting-related function/facility, how
many individuals actually participated in this event? 1043

If the event was a sporting-related function/facility, how many of the participants were

from another city or county? Excluding SPI, Port Isabel and Laquna Vista:
approximately 900

If the event was a sporting-related function/facility, quantify how the activity
substantially increased economic activity at hotel within the city or its vicinity?

Additional EventInformation

What South Padre Island businesses did you utilize for food,supplies,
materials, printing, etc?

Louie’s Backyard, Grapevine Café. Alex Avalos Printing, Blue Marlin
Supermarket, Dirty Al's, Russo’s, Tropical Smoothie Café. First National

Bank SP|. South Padre Island off duty police officers, Pearl South Padre,
Holiday Inn Express, La Quinta
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For more information on Texas international Fishing Tournament, piease call 956-943-TIFT




TIFT 2018

Division

Bay

Fly Fishing
Non-Angler
Offshore
Tarpon

Grand Total

Sum of # of Anglers

577
9
21
427

1043



Item No 6b

CITY OF SOUTH PADRE ISLAND
SPECIAL EVENTS COMMITTEE MEETING
AGENDA REQUEST FORM

MEETING DATE: March 6, 2019
NAME & TITLE: Michael Flores, Interim CVB Director/ Sean Till, Special Events Committee Chair
DEPARTMENT:  South Padre Island Convention and Visitors Bureau/Special Events Committee

ITEM

Discussion and action to approve the funding request for Ladies Kingfish Tournament (LKT) and recommend
to the Convention and Advisory Board for approval.

ITEM BACKGROUND

This event is scheduled for August 2019.

BUDGET/FINANCIAL SUMMARY

$5,000 was approved by the previous CVA board.
02-593-8099 Special Events Budget

COMPREHENSIVE PLAN GOAL

LEGAL REVIEW

Sent to Legal: YES: NO:__ X
Approved by Legal: YES: NO: _ X
Comments:

RECOMMENDATIONS/COMMENTS

Approve funding request and recommend to CVAB for approval.



APPLICATION FOR INITIAL FUNDING

Today's Date: 00/13/2018

ORGANIZATON INFORMATION

Name of Organization: SOUth Padre Island Chamber of Commerce

Address: 61Q[9adre BlVd_' _

City, State, ip: SOUth Padre Island, TX 78597

Contact Name: Roxanne M Ray B Contact Office Phone Number: 956-?(_5_1 441 2_

Contact Cell Phone Number: 956-545-4379

Web Site Address for Event or Sponsoring Entity splcha_mber.com

501 (c) 6 Tox D #: T4-2572775

Nen-Profit or For-Profit status:

Entity’s Creation Date: February 1989

Purpose of your organization:
Membership based non profit business organized to advance business interests of our members making

South Padre Island a premier location to live, work, vacation, and to do business. To fulfill our mission

we facilitate programs, events, services, advocacy and promotional and networking opportunities.

EVENT INFORMATION

Name of Events or Project: S0t Annual 2019 Ladies Kingfish Tournament

August 9, 10, 11, 2019

Date of Event or Project:

1 C Centre for ihay) K Awards Luncheon (S T Wngh In st Manna in Port lusbel { Saturdey)

Primary Location of Event or Project: :

Amount Requested: $ 5,000.00

3
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Primary Purpose of Funded Activity/Facility:
Ladies Kingfish Tournament is held annually to promotle South Padre Island as a premier fishing an leisure travel destination

targeting the Texas fishing community, particufarly female anglers and their families. With our tournament being held over a three day

period, it is always our intention te contribute to bocked lodging nights as well as retall and restaurant sales. Additionally, our efforts

promote fishing charters (boats and Capiains) and other marine related businesses and aclivities.

How will the hotel tax funds be used: (please attach a list of the hotel tax funded expenditures)

Financial support will be expended for marketing purpeses only. In 2018, with the funding we were awarded we have revamped our ad placements

targeting fishing/outdoors community on the upper Texas Coast and South Texas. We anxiously await our August 2018 event to determine

if we attract more anglers. Iif successful we will mirror our 2018 ad campaign in 2019.

Percentage of Hotel Tax Support of Related Costs
20% Percentage of Total Event Costs Covered by Hotel Occupancy Tax

5% Percentage of Total Annual Facility Costs Covered by Hotel Occupancy Tax for the Funded Event

0% _ Percentage of Annual Staff Costs Covered by Hotel Occupancy Tax for the Funded Event

If staff costs are covered, estimate percentage of time staff spends annually on the funded
event(s) compared to other activities %

Are you asking for any cost reductions for city facility rentals or city services, and if so, please quantify
and explain:
We are requesting the use of the Convention Cenlre facilities for Thursday event setup; Friday registration and opening night

activities; Saturday no activities, holdover only; Sunday awards luncheon and other event activities. 2048 contract Iists total value
as $9,100.

!



