NOTICE OF SPECIAL MEETING
CITY OF SOUTH PADRE ISLAND
CITY COUNCIL

NOTICE 18 HERERY GIVEN THAT THE COUNCIL MEMBERS OF THE CITY OF SOUTH PADRE ISLAND, TEXAS,
WILL HOLD A SPECIAL MEETING ON:

WEDNESDAY, AUGUST 30, 2017
10:00 A.M. AT THE MUNICIPAL BUILDING,
CITY COUNCIL CHAMBERS, 2P FLOOR
4601 PADRE BOULEVARD, SOUTH PADRE ISLAND, TEXAS

1. Call to order
2. Pledge of Allegiance

3. Public Comuments and Announcements. This is an oppertunity for citizens to speak io Council relating to
agenda or non-agendu items. Speakers are required to address Council af the podium and give their name before addressing
their concerns. [Note: State law will not permit the Ciry Council to discuss, debare or consider items that are not on the agenda.
Citizen comments may be referred to Ciry Staff or may be placed on the agenda of a fusture Ciry Council meeting ]

4, Discussion and action on first reading to adopt Ordinance No. 17-11 making
appropriations for each department, project, program and accounts for the fiscal year
beginning October 1, 2017 and ending September 30, 2018. (Gimenez)

5. Discussion and action on first reading to adopt Ordinance No. 17-12 establishing the ad
valorem and personal property tax rate of .315640 for tax year 2017, and setting the
assessed valuation at one hundred percent (100%) of the fair market value and providing
for discounts in the event of early payment, and providing for penalty and interest in
accordance with state law. (Gimenez)

6. Discussion and action on first reading to adopt Ordinance No. 17-13 amending Fee
Schedule of Article IV, Section 2-75 of Chapter 2 of the Code of Ordinances of the City
of South Padre Island. (Gimenez)

7. Adjourn.

WE RESERVE THE RIGHT TO GO INTO EXECUTIVE SESSION REGARDING ANY OF THE ITEMS POSTED ON THIS AGENDA,
PURSUANT TO SECTIONS 551.071, CONSULTATION WITH ATTORNEY; 551.072, DELIBERATIONS ABOUT REAL PROPERTY; 551.073,
DELIBERATIONS ABOUT GIFTS & DONATIONS; 551,074, PERSONNEL MATTERS; 551.076, DELIBERATIONS ABOUT SECURITY DEVICES;
AND/OR 551.086, DISCUSS (A) COMMERCIAL OR FINANCIAL INFORMATION RECEIVED FROM A BUSINESS PROSPECT WITH WHICH THE
CITY IS CONDUCTING NEGOTIATIONS, OR (B) FINANCIAL OR OTHER INCENTIVES TC THE BUSINESS PROJECT.

‘ &

DATED THIS THE 24TH DAY OF AUGUST 2017. yz/-}

&n M. Hil\, City Secretary

[, THE UNDERSIGNED AUTHORITY, DO HEREBY CERTIFY THAT THE ABOVE NOTICE OF MEETING OF THE GOVERNING BODY OF THE CITY OF
SOUTH PADRE ISLAND, TEXAS IS A TRUE AND CORRECT COPY OF SAID NOTICE AND THAT [ POSTED A TRUE AND CORRECT COPY OF SAID
5VVJ'NOT{CE ON THE BULLETIN BOARD AT CITY HALL/MUNICIPAL BUILDING ON AUGUST 24, 2017 AT/OR BEFORE 7:00 P.M. AND REMAINED S0

o PDS”I‘ED CONTINUOUSLY FOR AT LEAST 72 HOURS PRECEDING THE SCHEDULED TIME OF SAID MEETING.

an M Hilt, City Secrétary

THS FACILITY 1S WHEELCHAIR ACCESSIBLE, AND ACCESSIBLE PARKING SPACES ARE AVAILABLE. REQUESTS FOR ACCOMMODATIONS OR

INTERPRETIVE SERVICES MUST BE MADE 48 HOURS PRIOR TO THIS MEETING. PLEASE CONTACT BUILDING OFFICIAL, DAVID TRAVIS; ADA
DESIGNATED RESPONSIBLE PARTY AT (956) 761-8103.

Agenda: August 30, 2017 Council Special Meeting
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Item No. 4

CITY OF SOUTH PADRE ISLAND
CITY COUNCIL MEETING
AGENDA REQUEST FORM

MEETING DATE: August 30, 2017
NAME & TITLE: Rodrigo Gimenez, Chief Financial Officer
DEPARTMENT: Finance

ITEM

Discussion and action on first reading to adopt Ordinance 17-11 making appropriations for each
department, project, program and accounts for the fiscal year beginning October 1, 2017 and
ending September 30, 2018.

ITEM BACKGROUND

The City of South Padre Island Home Rule Charter establishes that the City should by ordinance
provide for all appropriations and shall adopt the budget on or before the last day of the last month
of the fiscal year currently ending.

The vote must be a “record vote” — e.g., the vote of each council member must be recorded by the
City Secretary.

BUDGET/FINANCIAL SUMMARY

Adoption of 2017-18 budget.

COMPREHENSIVE PLAN GOAL

LEGAL REVIEW
Sent to Legal: YES: NO:
Approved by Legal: YES: NO:

RECOMMENDATIONS/COMMENTS

Staff recommends approval of ordinance adopting the 2017-18 budget.

Rev. #4 - 8/25/1)



ORDINANCE NO. 17-11

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF SOUTH
PADRE ISLAND, TEXAS; MAKING APPROPRIATIONS FOR EACH
DEPARTMENT, PROJECT, PROGRAM AND ACCOUNTS FOR THE FISCAL
YEAR BEGINNING OCTOBER 1, 2017 AND ENDING SEPTEMBER 30, 2018;
PROVIDING FOR SEVERABILITY; AND PROVIDING FOR AN
EFFECTIVE DATE.

WHEREAS, the City of South Padre Island Home Rule Charter provides that the City
should by ordinance provide for all appropriations; and

WHEREAS, the City Council has determined that such an ordinance should be enacted to
implement and adopt the Budget.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE
CITY OF SOUTH PADRE ISLAND, TEXAS:

Section 1. There is hereby appropriated from the funds indicated and for such purposes and
other expenditures proposed in such budget, not to exceed for all such purposes for any department,
the total amount of the estimated costs of the projects, operations, activities, purchases and other
expenditures proposed for each department, fund, service or other organizational unit as follows,
to wit:

GENERAL FUND:

Beginning Fund Balance $ 5,990,959 "
Operating Revenue 11,741,286
Total Resources 17,732,245
Expenditures (11,736,438)
Ending Fund Balance $ 5,995,807

Total Regular Personnel: 119.2

HOTEL/MOTEL FUND:

Beginning Fund Balance $ 3,779,635

Operating Revenue 5,961,329

Total Resources 9,740,964

Expenditures (5,868,051)
Ending Fund Balance $ 3,872,913

Total Regular Personnel: 14

Ord 17-11 1



VENUE TAX FUND:
Beginning Fund Balance
Operating Revenue
Total Resources
Expenditures

Ending Fund Balance

CONVENTION CENTRE FUND:
Beginning Fund Balance

Operating Revenue

Total Resources

Expenditures

Ending Fund Balance

Total Regular Personnel: 10

PARKS, RECREATION AND
BEAUTIFICATION
Beginning Fund Balance
Operating Revenue

Total Resources

Expenditures

Ending Fund Balance

Total Regular Personnel: |

MUNICIPAL COURT TECHNOLOGY
FUND

Beginning Fund Balance

Operating Revenue

Total Resources

Expenditures

Ending Fund Balance

MUNICIPAL COURT SECURITY FUND
Beginning Fund Balance

Operating Revenue

Total Resources

Expenditures

Ending Fund Balance

Ord 17-11 2

1,074,011
1,875,119

2,949,130
(509,838)

2,439,292

2,820,495
1,846,147

4,666,642
(1,584,580)

3,082,062

3,884
91,171

95,055
(88,771)

6,284

16,513
10,000

26,513
(9,993)

16,520

40,488
7,000

47,488
(6,348)

41,140




TRANSPORTATION GRANT
Beginning Fund Balance
Operating Revenue

Total Resources

Expenditures

Ending Fund Balance

Total Regular Personnel: 21

CRIMINAL JUSTICE GRANT
Beginning Fund Balance
Operating Revenue

Total Resources

Expenditures

Ending Fund Balance

STREET IMPROVEMENT FUND
Beginning Fund Balance

Operating Revenue

Total Resources

Expenditures

Ending Fund Balance

DEBT SERVICE:
Beginning Fund Balance
Operating Revenue
Total Resources
Expenditures

Ending Fund Balance

TIRZ

Beginning Fund Balance
Operating Revenue
Total Resources
Expenditures

Ending Fund Balance

Ord 17-11

244,936
5,283,005

5,528,031
(5,283,095)

244936

3,643

3,643
(3,643)

147,013

147,013

147,013

290,573
1,606,201

1,896,774
(1,729,201)

167,573

187,487
70,871

258,358
(53,000)

205,358




EDC DEBT SERVICE

Beginning Fund Balance $ 373,468
Operating Revenue 396,850
Total Resources 770,318
Expenditures (387,940)
Ending Fund Balance $ 382,378
VENUE DEBT SERVICE

Beginning Fund Balance $ -
Operating Revenue 509,838
Total Resources 509,838
Expenditures (509,838)
Ending Fund Balance $ -
BEACH MAINTENANCE

Beginning Fund Balance $ 1,763,203
Operating Revenue 1,875,119
Total Resources 3,638,322
Expenditures (1,539,006)
Ending Fund Balance $ 2,099 316

Total Regular Personnel: 8.8

BAY ACCESS

Beginning Fund Balance $ 29,136
Operating Revenue 35,797
Total Resources 64,933
Expenditures (35,797)
Ending Fund Balance b 29,136

Total Regular Personnel: 1

CAPITAL REPLACEMENT FUND

Beginning Fund Balance § -
Operating Revenue 255,000
Total Resources 255,000
Expenditures (255,000)
Ending Fund Balance $ -
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EDC

Beginning Fund Balance $ 775,812
Operating Revenue 782,785
Total Resources 1,558,597
Expenditures (782,785)
Ending Fund Balance $ 775,812

Total Regular Personnel: 1

BEACH NOURISHMENT

Beginning Fund Balance $ 2,229.236
Operating Revenue 468,780
Total Resources 2,698,016
Expenditures (60,000)
Ending Fund Balance $ 2,638,016

Section 2. This Ordinance repeals all portions of any prior ordinances or parts of ordinances of
the Code of Ordinances in conflict herewith and shall not be codified.

Section 3. If for any reason any section, paragraph, subdivision, clause, phrase, word or
provision of this Ordinance shall be held invalid or unconstitutional by final judgment of a court
of competent jurisdiction, it shall not affect any other section, paragraph, subdivision, clause,
phrase, word or provision of this Ordinance for it 1s the definite intent of this City Council that
every section, paragraph, subdivision, clause, phrase, word or provision hereof be given full force
and effect for its purpose.

Section 4. This Ordinance shall become effective immediately.
PASSED, APPROVED AND ADOPTED on First Reading, this 30th day of August 2017.

PASSED, APPROVED AND ADOPTED on Second Reading, this 6th day of September 2017.

ATTEST: CITY OF SOUTH PADRE
ISLAND, TEXAS
Susan Hill, CITY SECRETARY Bharat R. Pate], MAYOR

Ord 17-11 S
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2017 —-2018 BUDGET

To: Mayor and Council
Citizen of the City of South Padre Island

From:  Susan Guthrie, City Manager
Rodrigo Gimenez, Chief Financial Officer

Re: Fiscal Year 2017/18 Budget
Date: August 30, 2017

PROPERTY TAX SUMMARY

This budget will raise more total property taxes than last year's
budget by amount of $204,734, which is a 2.66% increase from
last year's budget. The property tax revenue to be raised from
new property added to the tax roll this year is $42,625.

The City property tax rates for the current fiscal year and
upcoming fiscal year are as follows:

1601 Pudre Boulevard ®  South Padre Island. Texas 78597 ® 956.761.6456 ¢ [ax 936761 3888
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St

Year ending  Year ending

9/30/2017 9/30/2018
per $100 valuation

Total property tax rate 0.305640 0.315640
Effective tax rate 0.280893 0.310021
Effective maintenance

and operations tax rate 0.266224 0.276358
Rollback tax rate 0.322063 0.331640
Debt rate 0.066432 0.067098

The total amount of municipal debt obligations as of
October 1, 2017, is $20,330,000 which includes principal
only.

Name For Against

Barry Patel

Dennis Stahl

Ron Pitcock

Theresa Metty

Alita Bagley

Paul Munarriz

1601 Paclre Boulevard ® South Padre Island. Texas "8397 © 956.761.6456 ® [ax 956761 3888
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Budget passed on a to vote.

Attest by City Secretary:

Signature

Date

1601 Padre Boulevard ®  South Padre Island. Texas 78397 @ 956.761.6456 @ Fax 956.761 3888
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Mayor, City Council and Staff

Barry Patel, Mayor

Dennis Stahl, Mayor Pro-Tem, Place 1

Ron Pitcock, City Council Member, Place 2

Theresa Metty, City Council Member, Place 3

Alita Bagley, City Council Member, Place 4

Paul Munarriz, City Council Member, Place 5

Kathy Cunningham, City Attorney

Susan Guthrie
City Manager

Darla Jones

Assistant City Manager

Randy Smith
Police Chief

Wendi Delgado
Administrative Services
Director

Susan Hill
City Secretary

Jesse Arriaga
Transit Director

Keith Arnold
Convention and Visitors
Bureau Director

Dr. Sungman Kim
Development Services
Director

Mark Shellard
Information Technology
Director

Doug Fowler
Fire Chief

Carlos Sanchez
Public Works Director

Victor Baldovinos
Environmental Health
Services Director

Rodrige Gimenez
Chief Financial Officer

Brandon Hill
Shoreline Director

4601 Padre Boulevard ® South Pudre Island, Texas 78397 ¢ 956. 761 6437 ® Fax 936.761 3888



Budget Highlights

The Annual Budget outlines the programs and services provided by the City to the citizens
of South Padre Island. As such, the budget is one of the most important decisions that
the City Council makes every year as it determines projects to be funded, services to be
provided to the citizens and visitors and the related cost.

A new Budget Committee was formed to evaluate staff budget requests. The City Manager,
Budget Committee and the Finance Department worked closely with various Department
Directors to create the budget. This process included detailed business plans, and SWOT
analysis to identify internal strengths and weaknesses, as well as external opportunities
and threats.

During this current fiscal year, City staff developed replacement programs for computers,
vehicles as well as preventive maintenance for the City’s buildings. These programs were
developed through DMAIC processes, which is a data-driven improvement cycle used for
improving, optimizing and stabilizing processes. The DMAIC improvement cycle (Define,
Measure, Analyze, Improve and Control) is the core tool to drive process improvements.

Provided below are some highlights and major projects of the City included in the 2017-
2018 Budget:

Revenues

* According to the 2017 appraisal rolls provided by the Cameron County Appraisal
District, property values increased by 0.06%. The 2017 proposed tax rate is
$.315640/%100 which represents an increase of $.01/$100 compared to the
current tax rate. This increase is due to the additional funding needed for the new
preventive building maintenance program.

o Sales taxes are projected to increase by $17,506 for next fiscal year resulting in a
total budgetary amount of $2,395,017 in the General Fund.

e The City’s Hotel Occupancy tax collections allocated to the Hotel Motel and
Convention Centre funds are expected to produce revenues in the amount of
$7,500,476. Total Convention Centre revenue is anticipated to be $7,807,476.

e Beach Nourishment is funded with one-half percent of the local hotel motel tax

collected by the City for beach nourishment projects. Projected revenue is
$468,780.

4601 Padre Boulevard ® South Padre Island, Texas 78597 ® 956.761.6457 ® Fax 956.761.3888



State Occupancy Tax, which is allocated to the Beach Maintenance Fund, is
projected to increase by approximately $112,185 for next fiscal year, resulting in a
total budgetary amount of $1,875,119.

The Venue Project Fund was established in Jan. 2017 to provide for the
development of a venue project. Projected revenue for FY 2017-18 is
approximately $1,875,000.

Expenditures

An allocation of $225,000 for a new Facility Preventative Maintenance Program is
included in the proposed budget for FY 2017-18. The project creates a
comprehensive system of tracking building and maintenance activities city-wide,
and allows for more accurate budgeting to maintain adequate financial reserves
specifically for these types of repairs or maintenance.

An overall decrease of $77,270 in the Fleet departiment is primarily based on
reductions in fuel cost, lease pavments due at the end of the lease terms, as well as
the refinancing of the fire ladder truck. These decreases are partially offset with
additional funds allocated for the new vehicle replacement program. New
proposed vehicle purchases include two for Police, two for Public Works and two
trailers for Environmental Health for a total cost of $129,400.

The Shoreline Department has proposed new vehicle purchases. The budget
includes one truck and two utility task vehicles (UTVs) for a total cost of $80,000.

The Technology department has budgeted $22,000 to initiate a computer
replacement program, to help manage the future costs and technology needs of the
City.

Phase V of the compensation plan is included in the proposed 2017-18 budget as
well asa 1% COLA for those employees not eligible for a phase V increase. The total
cost to the General Fund is $214,024 of which $126,737 is allocated to public safety
employees (Police and Fire).

A new Police Detective position is proposed to begin in April 2018. Additionally,
the Police department will be making internal structural changes in the
department organizational chart next fiscal vear to create more efficient internal
processes as directed by the City Manager.

A new Beach Patrol Manager position will be created in the Beach Maintenance
Fund to improve safety on the beach. The cost for this position is $69,971
{(including benefits, insurance increases and tax burden).

4601 Padre Bowlevard ® South Padre Istand, Texas 78397 # 956.761.6437  Fax 956.761. 3888



e The Beach Maintenance Fund will continue to provide for expenditures related to
the enforcement and administration of anti-litter beach programs. This includes a
total allocation of $90,127 to preserve the same level of service.

¢ The Visitors Bureau has budgeted $16,000 to purchase two kiosks and five screens.
The self-serve kiosks will provide visitors with easy access to real-time weather
updates and general information for island events and attractions.

o The proposed budget in the Events Marketing Division includes a new Events
Development and Packaging Manager position for $60,600 including benefits and
tax burden. This person will be responsible for developing, implementing and
managing festivals, sports and events as well as working to develop a packaging
tool.

e The Events Marketing budget also includes sponsorships totaling $635,751 for
next fiscal year. Additionally, the City allocated local occupancy tax revenue for
ecological tourism in the amount of $50,000.

¢ The proposed marketing budget for next fiscal year is approximately $3 million.
The majority of this allocation is for media placement, which totals $2,223,500.

e The proposed budget for the Convention Centre fund includes $219,420 for capital
outlay improvements, including $145,000 for building improvements, such as
cooling towers, and air handler improvement, and $74,420 for vehicles and
equipment, including a truck and a UTV.,

¢ Approximately $3.5 million has been budgeted in the Transportation Fund for
Phase I of the Multimodal Complex to be paid with federal grants that includes
architectural and engineering services, construction cost and purchase of
machinery and equipment.

e A total increase in the Metro Connect program of $34,182 is budgeted for next
fiscal year. The primary reason for the increase is additional marketing, repair and
maintenance of motor vehicles, as well as minor tools and equipment.

e Debt Service payments are budgeted in the amount of $2,236,038 in fiscal year
2017-18 including the payvment for the Venue Hotel Occupancy Tax Revenue
Bonds.

4601 Padre Boulevard ® South Padre Island. Texas 78597  856.76]1.6457 @ Fax 956.761.3888



Debt Service Payments 2017-2018 Principal Interest Total

Fire Station $175,000 $118,050 $2093,050
Municipal Complex 285,000 65,725 350,725
Gulf Blvd. 405,000 67,825 472,825
Padre Blvd, 530,000 79,600 609,600
Venue Project 185,000 324,838 509,838
Total $1,580,000 $656,038 $2.,236,038

e The Beach Nourishment Fund has no BUDM project budgeted fiscal year 2017-
2018. The City realized savings for the dredge project last fiscal year which will be
applied to future dredge projects. Professional services have been allocated for
coastal engineering services in the amount of $60,000.

4601 Padre Bowleveard ® South Padre Island. Texas 78597 ® 956,761 6457 ® Fax 950.761 3888



General Fund

General Fund Fund 01

Revenue Summary FY 2017-18 Budget
Property Taxes $ 6,308,696
Non-Property Taxes 3,726,829
Fees And Services 821,743
Intergovernmental 160,625
Fines And Forfeitures 470,500
Licenses And Permits 175,250
Miscellaneous 74,000
Other Financing Sources 3,643
Total Revenue $ 11,741,286

Expenditure Summary

City Council $ 20,000
City Manager's Office 611,572
Finance 427,693
Planning 173,046
Technology 506,154
Human Resources 301,382
Municipal Court 219,380
Police 3,003,307
Fire 2,299,421
Environmental Health Services 447,168
Fleet Management 746,358
Facilities & Grounds Maint. 155,140
Inspections 192,383
Public Works 1,205,829
Emergency Management 16,370
General Services 892,381
Special Projects 518,854
Total Expenditures $ 11,736,438
Revenues Over(Under) Expenditures  $ 4,848

4601 Padre Boulevard ® South Padre Island, Texas 78597 @ 956.761.6457 @ Fax 956.761.388&
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Hotel/ Motel Tax Fund

Hotel/Motel Tax Fund Fund o2
Revenue Summary FY 2017-18 Budget
Non-Property Taxes $ 5,889,329
Fees And Services 7,000
Miscellaneous 65,000
Total Revenue $ 5,961,329

Expenditure Summary

Visitor's Bureau $ 238,040
Sales & Administration 1,778,492
Events Marketing 861,519
Marketing 2,990,000
Total Expenditures $ 5,868,051
Revenues Over(Under) Expenditures $ 93,278

Venue Project Fund

Venue Project Fund Fund 03

Revenue Summary FY 2017-18 Budget
Non-Property Taxes $ 1,875,119
Total Revenue $ 1,875,119

Expenditure Summary

Special Projects $ 509,838
Total Expenditures $ 509,838
Revenues Over(Under) Expenditures $ 1,365,281

4601 Pudre Boulevard ® South Padre Island. Texas 78597 @ 956.761.6457 @ [Fax 956.761.3888



Convention Centre Fund

Convention Centre Fund Fund 06

Revenue Summary FY 2017-18 Budget
Convention Centre Revenue $ 235,000
Non-Property Taxes 1,611,147
Miscellaneous -
Total Revenue $ 1,846,147

Expenditure Summary

Convention Centre $ 1,584,580
Total Expenditures $ 1,584,580
Revenues Over(Under) Expenditures $ 261,567
Parks, Recreation & Beautification Fund
Parks, Rec. & Beautification Fund 09

Revenue Summary FY 2017-18 Budget
Fees And Services $ 2,000
Licenses And Permits $ 3,500
Other Financing Sources $ 85,671
Total Revenue $ 91,171

Expenditure Summary

Special Projects $ 88,771
Total Expenditures $ 88,771
Revenues Over(Under) Expenditures $ 2,400

4601 Padre Boulevard ® South Padre Island, Texas 78597 ® 956.761.6457 @ Fax 956.761.3888
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Municipal Court Technology Fund

Mun. Court Technology Fund 21
Revenue Summary FY 2017-18 Budget
Fines And Forfeitures $ 10,000
Total Revenue $ 10,000

Expenditure Summary

Municipal Court $ 9,993
Total Expenditures $ 9,993
Revenues Over(Under) Expenditures $ 7

Municipal Court Security Fund

Mun. Court Security Fund Fund 22
Revenue Summary FY 2017-18 Budget
Fines And Forfeitures $ 7,000
Total Revenue $ 7,000

Expenditure Summary

Police $ 6,348
Total Expenditures $ 6,348
Revenues Over(Under) Expenditures $ 652

4601 Padre Boulevard ® South Padre Island. Texas 78597 @ 956.761.6437 @ Fax 956.761.3888
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Transportation Fund

Transportation Fund 30

Revenue Summary FY 2017-18 Budget
Intergovernmental $ 5,130,912
Miscellaneous 50,000
Other Financing Sources 102,183
Total Revenue $ 5,283,005

Expenditure Summary

SPI Metro $ 4,836,967
Metro Connect 446,128
Total Expenditures $ 5,283,095

Revenues Over(Under) Expenditures $ -

Criminal Justice Grant

Criminal Justice Grant Fund 32
Revenue Summary FY 2017-18 Budget
Miscellanous $ -
Total Expenditures $ -

Expenditure Summary

Police $ 3,643
Total Expenditures $ 3,643
Revenues Over(Under) Expenditures $ (3,643)

4601 Padre Boulevard ® South Padre Island, Texas 78597 @ 956.761.6457 @ Fax 956.761.3888

14



General Debt Service Fund

General Debt Service Fund 50

Revenue Summary FY 2017-18 Budget
Property Taxes $ 1,556,201
Miscellaneous $ 50,000
Total Revenue $ 1,606,201

Expenditure Summary

Debt Service Payments % 1,729,201
Total Expenditures $ 1,729,201
Revenues Over(Under) Expenditures $ (123,000)

Tax Increment Reinvestment Zone

Tax Increment Reinvestment Zone Fund 51
Revenue Summary FY 2017-18 Budget
Property Taxes $ 37,806
Intergovernmental 33,065
Total Revenue $ 70,871

Expenditure Summary

Capital Projects $ 53,000
Total Expenditures $ 53,000
Revenues Over(Under) Expenditures $ 17,871

4601 Padre Boulevard ® South Padre Island. Texas 78597 @ 956.761.6457 @ Fax 956.761.3888



EDC Debt Service Fund

EDC Debt Service Fund 52
Revenue Summary FY 2017-18 Budget
Other Financing Sources $ 396,850
Total Revenue $ 396,850
Expenditure Summary
Debt Service Payments $ 387,940
Total Expenditures $ 387,940
Revenues Over(Under) Expenditures $ 8,910

Venue Debt Service Fund

Venue Debt Service Fund 53

Revenue Summary FY 2017-18 Budget
Other Financing Sources $ 509,838
Total Revenue $ 509,838

Expenditure Summary
Debt Service Payments
Total Expenditures

509,838
509,838

o |~

Revenues Over(Under) Expenditures $ -

4601 Padre Boulevard ® South Padre Island. Texas 78597 @ 956.761.6457 @ [Fax 956.761.3888
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Beach Maintenance Fund

Beach Maintenance Fund Fund 60
Revenue Summary FY 2017-18 Budget
Non-Property Taxes $ 1,875,119
Intergovernmental -
Total Revenue $ 1,875,119

Expenditure Summary

City Council $ 7,000
City Manager's Office 7,000
Police 57,049
Fire 337,692
Environmental Health Services 90,127
Beach Maintenance 1,040,138
Total Expenditures $ 1,539,006
Revenues Over(Under) Expenditures $ 336,113

Bay Access Fund

Bay Access Fund Fund 62
Revenue Summary FY 2017-18 Budget
Other Financing Sources $ 35,797
Total Revenue $ 35,797

Expenditure Summary
Public Works 35,797
Total Expenditures $ 35,797

&+

Revenues Over(Under) Expenditures $ -

4601 Padre Boulevard ® South Padre Island. Texas 78597 € 956.761.6457 @ Fax 956.761.3888



Capital Replacement Fund

Capital Replacement Fund Fund 65
Revenue Summary FY 2017-18 Budget
Other Financing Sources $ 255,000
Total Revenue $ 255,000
Expenditure Summary
Special Projects $ 255,000
Total Expenditures $ 255,000

Revenues Over(Under) Expenditures $ -

Economic Development Corporation Fund

Economic Development Corp Fund 80
Revenue Summary FY 2017-18 Budget
Non-Property Taxes $ 770,000
Miscellaneous 12,785
Total Revenue $ 782,785

Expenditure Summary

EDC $ 694,785
Birding & Nature Center 88,000
Total Expenditures $ 782,785

Revenues Over(Under) Expenditures $ =

4601 Pudre Boulevard ® South Padre Istand, Texas 78597 @ 956.761.6457 @ Fax 956.761.3888
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Beach Nourishment Fund

Beach Nourishment Fund 81

Revenue Summary FY 2017-18 Budget
Non-Property Taxes $ 468,780
Total Revenue $ 468,780

Expenditure Summary

Beach Nourishment $ 60,000
Total Expenditures $ 60,000
Revenues Over(Under) Expenditures $ 408,780

4601 Padre Boulevard ® South Padre Island, Texas 78597 © 956.761.6457 @ Fax 956.761.3888
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%% TOTAL EXAPENDITURES <**

** REVENUES OVER(UNDER) EXPENDITURES **{

CITY OF SQUTH PRDRE ISLAND PAGE: 1
PROPOSED BUDGET WORKSHEET
AS OF: JULY 318T, 2017
TRO YEARS ONE YEAR  —m-wrmeee CURRENT YEAR —-—wowon
PRIOR PRIOR ACTUAL Y~T-D PROPQOSED INCREASE
ACTUAL ACTUARL BULGET ACTUAL ‘ BUDGET (DECREASE)
5,920,039.22 5,801, 538.92 6,093,993,00 5,776,918.03 §,308,696.00 214,687.00
3,621,862.73 3,639,998.55 3,692,294.00 2,463,367.98 3,726,828.82 34,534.52
561,47.67 603, 629.88 832, 327,00 603,717.94 821,743.00 { 10,584.00)
144,867.29 741,637,258 172,590.00 113,78¢6.84 160,625.32 { 11,964.68)
435,146.53 539,430.29 461, 600.00 376,398.863 470, 500.00 §,800.00
258,148.65 265,052.97 198,700.00 404,218.82 175,250.00 { 23,450,00)
191,363.17 80,128.62 77,366.00 29,730,25 74,000.00 { 3,366.00)
1,200.00 144,335.00 100, 000.00 100,000.00 3,643.00 { 96,357.00)
11,134,576.26 11,815,752.48 11,658,376.00 9,938,13%.69 11,741, 285.84 112,408.84
11,406.25 1,241.69 20,000.00 9,656.75 kZ0,000.00 0.00
427,047.5% 437, 613.84 600,406.00 434,514.91 611,572.00 11,166.00
332,608.05 327,253.02 353,097.00 265,053.00 427,693.00 74,596.00
162,176.57 167, 688,96 238,583.00 170,.85%.32 173,046.00 { 65,53?,00{
430,025.27 446, 672,19 571,242.50 375,087.56 806,154.00 ( 65,088,50)
222,754.00 256, 026,45 253,092.00 187,014.14 301, 382.00 48,290.00
185,784.71 189,789.19 206, 438,00 145,532,3¢ 218,380.00 12.942.00
2,635,906,99 2,687,037.13 2,894,084.80 2,141,5248.92 3,003, 306.80 109,222.00
2,073,259.48 2,073,412.00 2,280,587.00 1,718, 972.52 2,298,421.00 18,834.00
401,425.10 403,0602.73 ,454,408.00 328,903.55 447,168.00 { 7.241.00%
683,036.26 950, 371,47 833,715.94 635,621,18 746,358.03 { B7,357.91)
180,168,.88 186,328.59 216,994,358 163,343,139 155,140.00 ( 61,854,358}
189,740.84 183,20¢6.81 197,308.00 153,863.13 1982,383.00 { 4,926.00)
1,0987,801.24 1,007,345.04 1,160,532.80 B3%,056.83 1,205,828.00 45,296.20
10,086.03 5,522,350 28, 930.00 7,853,211 18,370.00 { 12,560.00)
793,800.35 843,234,111 916,264.00 728,1981.37 852,381.00 { 23,883.00)
1,302 601:46 1,755,343.58 1,037,520.0C 682, 068,30 518,854.00 { 518, 666, 00}

11,149,338.07

11,953,095.30

12,263,205,39

8,980,631.34

11,736,437.83

526,767.56)

14,762.81)

137,342.82)

.

i

634,325.39)

957,508.35

4,848.01

639,177.40
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CITY OF SOUTH PADRE ISLAND
PROFOSED BUDGET WORKSHEET

PAGE: 2

A8 OF: JULY 31S5T, 2017

01 ~GENERAL FUND
REVENUES TWO YEARS ONE YEAR  ~~—m===e— CURRENT YEBR ~~m-—mmm
) PRIOR FRIOR ACTUAL Y-T-D PROPOSED INCREASE

ACTUAL ACTUAL BUDGET ACTUAL BUDGET (DECREASE)
PROPERTY TAXES
42001 CURRENT PROPERTY TAXES 5,656,659,.63 5,584,444.82 5,829,999.00 5,607,698.61 6,083,696.00 253,687.00
42002 DELINQUENT PROPERTY TAXES 149,253,19 113,328.12 150, 000,00 86,555.00 120,000.00 30,000.00)
42003 FENALTY AND INTEREST 114,129.91 103,765.98 114,000.00 82,664.42 105,000.00 3,000.00)
42013 REFUND OVERPAID TAXES { 3.51) 0.00 0.00 0.00 0.00 0.00
** REVENUE CATEGORY TOTAL ** 5,920,039.22 5,801,538.92 6,093,999.00 5,776,918.03 6,308,696.00 214,697.00
NON-PROPERTY TAXES
43004 SALES TARXES 2,343,830.14 2,318,969.40 2,377,511,00 1,498,123.02 2,395,017.00 17,506.00
43005 MIX BEVERAGE TAXES 319,259.11 331,576.86 328, 934.00 225,067.2 332,422.00 3,488.00
43010 HOTEL/MOTEL TAX FROM FND €0 96,520.55 103,090.52 120,000.00 59,975.18 120,000.00 0.00
43020 ELECTRIC FRANCHISE FEE 433,456.61 433,607.30 430,459.00 344,470.74 442,590,50 12,131.50
43021 TELEPHONE FRANCHISE FEE 69,586,00 69,771.06 69,520.00 51,083.74 69,461.02 128.98)
43022 CABLE T,V. FRANCHISE FEE 202,021.43 203,112.20 203, 340.00 151,891.23 203,772.00 432.00
43023 ' SOLID WASTE FRANCHISE FEE 157,188.89 179,872.21 162,460.00 132,756.80 163,566.00 1,106.00
*» REVENUE CATEGORY TOTAL ** 3,621,86€2,73 3,639,999,55 3,692,294.00 2,463,367.98 3,726,828.52 34,534,52
FEES AND SERVICES
44043 PUBLIC SAFETY - EVENT REIMB 0.00 0.00 115,764.00 115,764.00 0.00 115,764.00)
44044 EMS REVENUE 352,831.81 387,142.41 360,000.00 249,530.32 380,000.00 20,000.00
44045 POLICE REPORTS 0,00 0.00 0.00 0.00 0.00 0.00
44046 FIRE DEPT INSPECTION FEES 14,200.00 8,525.00 20,000.00 11,046.85 15,000.00 5,000.00)
44055 ADMINISTRATIVE FEES 184,177.72 169,572.64 326,563.00 214,302.42 416,743.00 90,180.,00
14056 RENTAL INCOME 0.00 0.00 0.00 0.00 0.00 0.00
44057 LOT MOWS & LIEN FEES 10,738.14 18,083.83 10,000.00 12,474.55 10,000.00 0.00
44058 RENTAL INCOME-COMMUNITY CEN 0.00 300.00 0.06 600.00 0.00 0.00
«* REVENUE CATEGORY TOTAL ** 561,947.67 603,629,688 8432,327.00 603,717.94 821,743.00 10,584.00)
INTERGOVERNMENTAL
46050 GENERAL LAND OFFICE (BEACH) 44,853.08 45,622,776 40,000.00 340.83 40,000.00 0.00
46051 CAMERON COUNTY 0.00 0.00 0.00 0.00 0.a0 0.00
16052 COUNTY ESD - EMS 35,716.32 5%,113.44 30,000.00 20,694,52 36,000.00 8,000.00
46053 EOC REIMB 0.00 0.00 0.00 0.00 0,00 0.00
46057 COUNTY ESD- FIRE CALL REV, 56,706,80 62,279,64 50,000.00 35,104.62 €5, 000.00 15,000.00
46060 " GRANT FUNDS - C.J.D. 0.00 0.00 0.00 0.00 0.00 0.00
46061 SBLARY REINBURSE CCDTF 0.00 0.00 0,00 0,00 0.00 0.00
46062 PIC REIMBURSEMENT 0.00 0.00 0.00 0.00 0.00 0.00
46063 LEOSE TRAINING FUNDS 2,363.39 2,318.87 0.00 2,625.32 2,625,32 2,625.32
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7-24-2017 11:18 aM CITY OF SQUTH FADRE ISLAND FAGE: 3
PROFOSED BUDGET WORKSHEET
. A8 OF: JULY 3187, 2017
01 ~GENERAL FUND

REVENUES TWO YEARE ONE YEAR & —r-eom—ee CORRENT YERR —-=w===m
PRIOR PRIOR ACTUAL Y-T-D PROPOSED INCREASE
ACTUAL ACTUAL BUDGET ACTUAL BUDGET (DECREASE)
48048 GRANT REVENUE 5,227.70 569,302, 54 52,590.00 55,021,585 i5,000.00 { 37,850.00)
** REVENUE CATEGORY TOTAL ** 144,867.29 741,637.25 172,580.00 113,785.84 160,€25.32 { 11, 964.68)

FINES AND FORFEITURES .
45010 FINES & PORFEITURES 413,776.48 517,875.48 450,000.00 354,725,908 450, 000.00 0.00

35011 ONLINE CREDIT CARD FEE 2,676.00 3,864.00 1,6G0.00 3,102.00 2,500.00 900,00
45012 WARRANT COLLECT FEES 18,694.07 17,590.81 10,808.00 18,5%0.85 18,000.00 8,000.00
*% REVENUE CATEGORY TOTAL ** 435,146.53 539,430.29 461,600.0¢C 374,398.83 470,500.00 8,300.00

LICENSES AND PERMITS

47030 BUILDING PERMITS : 157,879.26 156, 432,19 125,000.00 298,022, 40 100,000.00 | 25,000.00)
47031 ELECTRICAL PERMITS 3,250.00 1, 950,00 2,000.00 4,250.00 2,000.00 0.00

47032 MIX BEVERAGE PERMITS 26,122.50 21,179.00 15,000,00 19,355.50 15, 000,00 6.00

47033 PLUMBING FERMITS 4,200.00 4, 600.00 3,000.00 4,600.00 3,000.00 0.00

47034 MECHANICAL PERMITS 650.00 1,250.00 500.00 2,550.00 1,500.00 1,000,00

47035 TAXI PERMITS ©5,150,00 5, 900.00 5,000.00 6,250.00 5,500, 00 500.00

47036 ENV HEALTH & OTHER PERMITS 23,172.50 25,615.00 20, 000. 00 22,260.00 . 20,000.00 0.00

47037 OTHER PERMITS 19,380.39 23,730.78 1%6,000.00 19,901.92 15,000.00 ¢ 1,000.00}
47038 FIRE ALARM PERMITS .00 0.00 0.00 0.00 0.00 0.00

47039 L.P. GAS PERMIT 200.00 600.00 200.00 800,00 500.00 300.00

47040 T~3HIRT FAB. TERMIT 1,200.00 300.00 0.00 0.00 0.00 0.00

47041 DUNE PROT. PERMITS 2,210.00 2,160.00 ,000.00 1,380,00 2, 000,00 .00

47042 STR PERMITS 7,100.00 3,300.00 5,000.00 10, 450.00 7,000.00 2,000, 00

47043 SPRING BREAK PERMITS 2,550,00 2,525.00 2,500.00 1,500.00 1,500.00 ¢ 1,000.00)
47045 GOLF CRART PERMITS 4,925.00 © 6,400.00 2,500.00 12,900.00 2,250.00 ¢ 250.00)
47046 ANIMAL SERVICES FEE 160.00 120.00 .00 0.00 0.00 0.00

*% REVEWUE CATEGORY TOTAL ** 258,149.65 265,052.97 198, 700,00 404,213.82 175,250,00 ¢ 23,450.00)
MISCELLANEOUS

48040 INTEREST REVENUE 21,619.65 36,254.15 30, 000.00 44,999.17 40, 000.00 18,000, 00
48041 CASH OVER/SHORT . 0.03 0.00 0.00 0,00 0.00 0.00
48042 MISCELLANEOUS REVENUE 126,167.25 29,320.74 26, 650.00 29,942.13 26,000.00 ¢ 50,00}
48043 ELECTRICITY REBATE 5,360.82 5,556.93 5,000.00 0.00 5, 000,00 .00
48044 DISCOUNTS EARNED 0.00 0.00 0.00 0.00 0.00 0,00
18045 INSURANCE PROCEEDS 17,049.77 2,818.41 12,216.00 18,70%.06 0.00 [ 12,216.00)
18047 CONTRIBUTIONS TO CITY PARK 1,000.00 0.00 0.00 1,500.00 0.060 0.00
48048 CONTRIBUTIONS - CYCLOVIA EV  11,350,00 .00 .00 5.00 0.00 0.00
48087 COPIES 1,506.99 1,250.36 1,000.00 828,31 1,000.00 0.00
48090 FUEL REBATE 7,008.66 4,927.97 2,500.00 3,751.58 2,000.00 ¢ 500.00)
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01 ~GENERAL FUND

REVENUES

*+ REVENUE CATEGORY TOTAL **

QTHER FINANCING SOURCES

45070
48071
49085
45090

BOND PROCEEDS

LEASE PROCEEDS

SALE OF FIXED ASBETS
TRANSFERS 1IN

*% REVENUE CATEGORY TOTAL *#

CITY OF SOUTH PADRE ISLAND PAGE: 4
PROPOSED BUDGET WORKSHEET
AS OF: JULY 318T, 2017
TWO YEARS ONE YEAR  wmmewrmee CURRENT YEAR —-------
PRIOR FRIOR ACTUAL Y-T-D PROPOSED INCREASE
ACTUAL ACTUAL BUDGET ACTUAL BUDGET. {DECREASE)
191,363.17 80,128.62 77,366.00 99,730.25 74,000.00 3,366.00)
0.00 0.00 0.00 .00 0.00 ¢.00
0.00 144,335.00 0.00 0.00 0.00 0.00
1,200,00 ¢.00 0.00 0.00 0.00 0.00
0.00 0.00 100, 000.00 100, 000.00 3,643.00 26,357, 00)
1,200.00 144,335.00 100, 600.00 100, 000.00 3,643.00 96,357, 00}
11,134,576.26  11,815,752.48 11, 628,876.00 9,938,139.69  11,741,285.8{ 112,409.84

Fhw

TOTAL REVENUES ***
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01 -GENERAL FUND
CITY COUNCIL

CILTY OF SQUTH PADRE ISLAND
PROFOSED BUDGET WORKSHEET

A8 OF: JULY 3187,

2017

PRGE: &

DEPARTMENT EXFENDITURES TWO YEARS ONE YEBR  —wew—wo—e CURRENT YEAR ~-~==cww
ERIOR PRIOR BCTURL Y-T-D PROPOSED ITHCREASE

BCTUAL ACTUAL BUDGET ACTUAL BUDGET {DECREASE}
GOODS BND SUPPLIES
511-0102 LOCAL MEETINGS .00 0.00 8.00 0.00 g.00 Q.00
*k% CATEGORY TOTAL ¥*# 6.00 0.00 .00 0.00 .00 0.00
MISCELLANEOUS SERVICES
511-0530 PROFESSIONAL SERVICES 0.00 0.00 G.00 G.00 0.00 0.00
511-0550~001 BOB PINKERTON 0.00 { 1.00} .00 0.00 0.00 0,00
511-0550-011 ALEX AVALOS 2,276.05 65,75 .00 0.00 0.00 0.00
511-0550~016 JO ANN EVANS 0.00 { 1.00) G.00 0.00 0.00 0.00
511-0550~021 ALITA BAGLEY 2,849.18 85,74 3,000.00 104.34 3,000.00 0.060
511-0550-022 SAM LISTL 3,796.69 { 1.00) 0.0a0 0.00 0.00 0.00
511-0850~023 BOB FUDGE 0,00 ¢ 1.00} .00 0.00 0.00 0.00
511-0550~024 BARRY PATEL 1,324,00 520,86 1.,000.00 104,34 5, 000,00 4,000.00
511-0550-025 LEGISLATIVE TRAVEL 0.00 Q.00 .00 0.00 0.00 6.00
511-0550~026 DENNIS STAHL 0.00 66,75 2,000.00 3937.93 3,000.00 1,000,00
511~0550-027 JULEE LAMURE 1,160.33 0.00 0.00 0.00 G,e0 0.00
511-0850~028 THERESA METTY 0.00 230.25 2,000.00 84,33 3,000,00 1,000.00
511-0550~029 PAUL MUNARRIZ .00 276,24 2,000.00 342.48 3,000.00 1, 000,00
&11-0550-030 RON PITCOCK 0.00 0.00 2,000.00 133.33 3,000.00 1,000.00
*%% CATEGORY TOTAL *+* 11,406.25 1.241.6% 12,000.00 1,706.75 20,000.00 8,000.00
OTHER
511-0601 DESIGN STARD REV TASK FORCE 6.00 ¢.00 0.00 0.00 0.00 0.00
511-0602 PLANNING & ZONING 0.0¢ 0.00 g.00 0.00 0.00 0.00
$11-0604 KEEP $PI BEAUTIFUL .00 0.00 0.00 Q.00 0.00 0.00
* 4% CATEGORY TOTAL **+ .00 0.00 0.00 0.00 0.00 0.00
EQUIPMNT > $5, 000 OUTLAY
511-1001 BUILDINGS & STRUCTURES 0.00 Q.00 8,000.00 7,854.00 0.00 ¢ 8,000.00)
**% CATEGORY TOTAL **x 0.00 0.00 8,000.00 7.950,00 0.00 { 8,000.00)
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01 -GENERAL FUND
CITY COUNCIL
DEPARTMENT EXPENDITURES

MISC ADJUSTMENTS
511-9989 MISC DEPT ADJ

**% CATEGORY TOTAL =#~

*%%  DEPARTMENT TOTAL *¥*

CITY OF SQOUTH PADRE ISLAND
PROPOSED BUDGET WORKSHEET

AS OF: JULY 3187,

2017

PAGE: 6

TWO YEARS ONE YEAR  —mm-—-mm- CURRENT YEAR —--——=-n
PRIOR FRIOR ACTUBY Y-T-D PROPOSED INCREASE
BCTUAL ACTUAL BUDGET ECTUAL BUDGET {DECREASE)
0,00 .00 0.00 0,00 .00 .00

0.00 0.00 .00 9.00 0.00 0.00
11,406.325 1,241.69 20, 600,00 3,656.75 20,000.00 .00
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01 ~GENERAL FUND
CITY MANAGER'S OFFICE
DEPARTMENT EXFENDITURES

PERSONNEL SERVICES

512—Q010
512~0010-01
512-0010~02
512-0020Q
512-0040
512-0060
512-0065
512~0070
512-0080
512-0081
512-0083
512-0084
512-0085
512-0090

SUPERVISION
EXEMPT

NON EXEMPT

CLERICAL

TEMPORARY EMPLOYEEES
OVERTIME '
VACANCY FACTOR
MEDICERE

TMRS

SROUP TNSURBNCE
WORKERS COMPENSATION
UNEMPLOYMENT TAX
LONGEVITY

MERIT ADJUSTMENTS

*%% CATEGORY TOTAL **¥

GOODS AND SUPPLIES

512-0101
512-0102
512-0107
512~0120
512-0130
512-0150
512-0180
512-0190Q

OFFICE SUPPLIES
LOCAL MEETINGS
BOOKS & FERIODICALS
CONSUMABLES
WEARING AFPRREL

MINOR TOOLS & EQUIPMENT

TNFORMATION TECHNOLOGY
SOFTWARE

*** CATEGORY TOTAL ***

REPAIR AND MAINTENANCE

512-0401
512-0410

FURNITURE & FIXTURES
MACHINERY & EQUIPMENT

CITY OF SQUTH PADRE ISLAND PAGE: 7
PROPOSED BUDGET WORKSHEET
AS OF: JULY 3}ST, 2017
TWO YEARS ONE YEAR W ~—mwemmew ‘CURRENT YEBR —=re o

PRICR PRICR ACTUAL Y;T-D PROPOSED INCREASE
ACTUAL ACTUAL BUDGET ACTUAL BUODGET (DECREASE)
0.00 0.00 0.00 0.00 0.00 0.00
273,229.02 291, 671.20 400,546.00 288,871.72 413, 846.00 13,300.00
37,194.61 38,575,56 19,082.00 14,385.40 37,370.00 18,288.00
0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00
1,014.70 1,378.74 2,500.00 33.66 2,000. 00 500.00)
0.00 0.00 0.00 0.00 0.00 0.00
4,695.55 5,173.60 8,039.00 4,722.63 8,520.00 481.00
41,932.95 44,650.02 54,772.00 39, 604.47 58, 703. 00 3,931.00
18,864.66 22,118.58 31,328.00 20,160.05 34,470.00 3,142.00
585,77 741, 44 1,143.00 1,032.83 1,224.00 81.00
252.00 861,95 900. 00 207.00 | 686.00 214.00)
1,967.00 2,192.00 2,337.00 2,327.00 2,519.00 182.00
0.00 0.00 0.00 0.00 0.00 0.00
379,756.26 410, 363. 09 520, 647.00 371,411.76 559, 338.00 38,691.00
3,203.66 3,333.08 4,000.00 2,723.78 4,000.00 0.00
2,202.40 1,531.82 2,200, 00 1,782.18 2,200.00 0.00
638.96 632,60 800.00 740.17 800. 00 0.00
391.12 191.00 400.00 270.00 400,00 0.00
0.00 0.00 0.00 0.00 0.00 0.00
3,786.26 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 9.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00
10,222 40 5,688.59 7,400.00 5,516.13 7,400.00 0.00
0.00 0.00 - 0.00 0.00 0.00 0.00

0.00 0.00 0.00 8.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00

%% CATEGORY TOTAL **t*
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01 ~GENERAL FUND
CITY MBHAGER'S OFFICE
DEPARTMENT EXFENDITURES

MISCELLANECUS SERVICES

512~0501 COMMUNICATIONS
512-0511 AUTO ALLOWANCE
512-0513 TRAINING EXPENSE
512-0530 PROFESSIONAL SERVICES
512~0540 ADVERTISING

512~0550 TRAVEL EXPENSE
512-05351 DUES & MEMBERSHIPS

#%+ CATEGORY TOTAL *#+

EQUIPMNT > $5,000 OUTLAY

512-1003 FURNITURE & FIXTURES
512~1004 MACHRINERY & EQUIPMENT
512-1010 SOFTWARE

512-1011 INFORMATION TECHNOLOGY

*%% CATEGORY TOTAL ***

’

OTHER_SERVICES

512-9034 RELOCATION COST

¥k CATEGORY TOTAL **¥

MISC ADJUSTMENTS

512-9999 MISC DEPT ADJ

*#% CATEGORY TOTAL ***

CITY OF SCUTH PADRE ISLAND
PROPOSED BUDGET WORKSHEET
AS OF: JULY 318T, 2017

PRGE: 8

TWO YEARS ONE YEAR  —-=ow—wee— CURRENT YEAR =—-======
PRICR FRIOR BCTUAL Y-T-D PROPOSED TINCREASE
ACTUAL ACTUAL BUDGET ACTUAL BUDGET (DECREASE)
4,300,60 3,5998.20 4,560,00 2,580.00 4,560,00 0.00
9,052.50 5,508.00 15,450.00 12,150.00 16,200.00 750.00
3,785.30 1.964.00 3,000.00 1,073.80 3,600.00 600,00
0.00 0.00 0.00 0.00 0.00 0.00
3,033,860 2,%92.00 3,000.00 1,268.00 3,000.00 0.00
10,045.50 4,747.96 12,350.00 5,569.09 12,280.00 70.00)
6,851.43 2,754.00 3,999.00 5,139.00 5,194.00 1,195.00
i .

37,068.93 21,562.16 42,358.00 27,7792.89 44,834.00 2,475.00
0.00 0.00 0.00 . 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 .00

0.00 0.00 0.00 0.00 0.00 g.0¢

0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 30,000.00 29%,807.13 0.00 30,000.00)
0.00 0.00 30,000.00 29,807.132 .00 30,000.00)

0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 Q.00
427,047.59 600,406.00 434,514.91 611,572.00 11,166.00

*¥%  DEPARTMENT TOTAL *#%*

437,613.84
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01 ~GENERAL FUND
FINANCE
DEPARTMENT EXFENDITURES

PERSONNEL SERVICES

513-0010 SUPERVISION
513-0010-01 EXEMPT

513-0010-02 NON EXEMPT

513-0020 CLERICAL

513~0040 TEMPORBRY EMPLOYEES
$13-0060 OVERTIME

5130065 VACANCY FACTOR
513~0070 MEDICARE

§13-0080 TMRS

513-0081 GROUP INSURANCE
513-0083 WORKERS COMPENSATION
513-0084 UNEMPLOYMENT TAX
£13-0085 LONGEVITY

513~0090 MERIT ADJUSTHMENTS

*¥+ CATEGORY TOTAL *¢*

GOODS AND SUPPLIES

512-0101 OFFICE SUPPLIES
513-0102 LOCAL MEETINGS

513~0107 BOCKS & PERIODICALS
513~0130 WEARING APPAREL
513-0150 MINOR TOOLS & BQUIPMENT
513-0180 INFORMATION TECHNOLOGY
513-0190 SOFTWARE

*#% CATEGORY TOTAL **¥

REPATIR AND MAINTENANCE

513-0401 FURNITURE & FIXTURES
513-0410 MACHINERY & EQUIPMENT
513-041% SERVICE CONTRACTS

CITY OF S0UTH PADRE ISLAND PAGE: 9
PROPOSED BUDGET WORKSHEET
AB OF: JULY 3187, 2017
TWO YEARS ONE YEAR  ~-—reemem CURRENT YEAR ~wr—wmmmm

PRIOR FRIOR ACTUAL t~T-D FROPOSED INCREASE
ACTUAL ACTUAL BUDGET ACTURL BUDGET {DECREASE}
0.00 0.00 0.00 .00 0.00 0,00
184,282.29 175,508.53 185,417.00 110,382,867 158,578.00 28,833.00)
73,004,230 75,174.63 76,587.00 20,515.71 157,401.00 80,814.00
0.00 0.00 0.00 6.00 0.00 0.00

0.00 1,938.44 0.00 .00 0.00 0.00
815,30 923,385 3,000.00 787.67 3,000.00 0.00
0.00 0,00 0.00 0.00 0.00 0.00
3,464.39 3,577,866 4,882.00 2,992,982 5,959,00 477,00
33,130.58 32,21%.35 34,305.00 26,481,36 41,057.00 6,752.00
27,648,126 28,202,30 31,017.00 Z4,739.89 40,610.00 9,593.00
168,51 599.16 716.00 673.89 856,00 140.00
45,Q0 865,14 900.00 43.29 824,00 76.001
1,331,00 1,360.00 1,612.00 1,612.00 1,912.00 300.00
0.00 0.00 0.00 0.00 0,00 0.90
324,189,63 320,373.16 338,536.00 258,439.40 408,197.00 69,661.00
1,061.48 1,227.68 2,400.00 829.14 2,400.00 .00
125.39 257.864 50¢.00 17¢.23 700.00 200.00
0.00 167,68 300.00 102.30 400.00 100.00
0.00 2. 00 0.00 0.00 0.00 0.00
0.00 .00 G.00 0.00 .00 0.00
0.00 .00 0.60 0.0 .00 0,00
0.00 3.00 0.00 0.00 0.00 0.00
1,186.87 1,663.20 3,200.00 1,101.67 3,500.00 300,00
G.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 .00
0,00 0.00 0.00 0.00 0.00 .00

®¥*v CATEGORY TOTAL *+**
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7-24~2017 11:18 aM

01 ~GENERAL
FINANCE

FUND

DEPARTMENT EXFPENDITURES

MISCELLANEQUS SERVICES

513-0501
513-0510
513-0511
513-0513
513-0530
513-0540
513-0550
513~0550~001
513-0551

%% CATEGORY

COMMUNTICATIONS

RENTAL OF EQUIPMENT
AUTC ALLOWBNCE
TRAINING EXPENSE
PROFESSIONAL SERVICES
ADVERTISING

TRAVEL EXPENSE

CC CHARGES-NO RECEIPTS
DUES & MEMBERSHIPS

TOTAL ***%

EQUIPMNT > $5,000 OUTLAY

513-1003
513-1004
513~1010
513-1011

*%% CATEGORY

FURNITURE & FIXTURES
MACHINERY & EQUIPMENT
SOFTWARE

INFORMATION TECHNOLOGY

TOTAL ***

MISC ADJUSTMENTS

513-9999

% CATEGORY

MISC DEPT ADJ

TOTBL **¥

CITY OF SOUTH PADRE ISLAND PAGE: 10
PROFOSED BUDGET WORKSHEET
AS OF: JULY 31S8T, 2017
TWO YEARRS ONE YEAR  =wwwmwoem CURRENT YEAR wwwmmmmmw

PRIOR FRIOR ACTUAL Y-T-D PROPOSED INCREASE
ACTUAL ACTUAL BUDGET ACTUAL BUDGET (DECREASE)
1,207.00 1,214.00 1,200.00 800.00 2,160.00 960.00
0.0Q 0.00 0,00 0.00 0.00 0.00
724,20 728.40 720.00 1,980.00 3,840.00 3,120.00
2,714.44 979.16 3,970.00 804.00 4,005.00 35.00
0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 161.00 0.00 321.00 160.00
1,148.91 1,065.10 4,380.00 772.93 4,800.00 420.00
0.00 0.00 0.00 0.00 0.00 0.00
1,437.00 1,230.00 930.00 - 1,060.00 870.00 60.00
7,231.55 5,216.66 11,361.00 5,516.93 15,296.00 4,635.00
0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0,00 0.00 0.00
0,00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00
Q.Q0 0.00 0.00 0.00 0.00 0.00
332,608.05 327,253.02 265,058.00 427,693.00 74,596.00

*#*#%  DEPARTMENT TOTAL *+**

353,097.00
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7-24-2017 11:18 AM

01 -GENERAL FUND

PLANNING

DEPARTMENT EXPENDITURES

PERSONNEL SERVICES

514-0010
514-0010-01
514-0010-02
514-0020
514-0040
514-0060
514-0065
514-0070
514-0080
514-0081
514~0083
514-0084
514-0085
514-0090

SUPERVISION

EXEMPT

NON~EXEMPT

CLERICAL,

TEMBORARY EMFLOYEES
OVERTIME

VACANCY FACTOR
VEDICARE

THRS

GROUP TNSURBNCE
WORKERS COMPENSATION
UNEMPLOYMENT TAX
LONGEVITY

MERIT ADJUSTMENTS

**¢ CATEGORY TOTAL ***

GOODS AND SUPPLIES

514-0101
514-0102
514~0107
514-0120
514-0150
514-01%0

OFFICE SUPPLIES

LOCAL MEETINGS

BOOKS & PUBLICATIONS
WEARING APPAREL

MINOR TOOLS & EQUIPMENT
SOEFTWARE

**% CATEGORY TOTAL ***

REPAIR AND MAINTENANCE

514-0401
514-0415

FURNLTURE AND FIXTURES
SERVICE CONTRACTS

CITY OF SCUTH PADRE ISLAND
PROFOSED BUDGET WORKSHEET
A5 OF: JULY 318T, 2017

PAGE: 11

THG YEBRS ONE YEAR = —m—ewme-o— CURRENT YEAR == wwmww
PRICR FRIOR ACTUAL ¥-T-D PROPOSED INCREASE
ACTUAL ACTUAL BUDGET ACTUAL BUDGET {DECRERSE)
e e ki 2 e S 2 = e . e o 1 50 .1 A i . e o 7 S i 2 i 2 5 £ 5 A8 1 o
0.00 0.00 g.o0 G.00 G.00 Q.00
82,723.08 85,170.390 133,522.00 85,724.0¢ 86,708.00 { 46, 814.00;
35,670.78 36,003,60 35,4870.00 29,508.80 36,329.00 358.00
0.00 0,00 0.00 6.00 0.00 G.00
0.00 0.08¢ .00 G.00 0.00 0.00
2,022.33 1,881.15 2,000.00 1,786.53 2,000,00 0.00
0.0G0 .00 .00 0.00 0.60 0.00
1,780.64 1,834.49 3,221.00 2,085,31 Z,351.00 { 873.00}
18,835,852 16,176.96 22,200.00 16,604.81 16,185.00 { 6,005.00}
11,154,868 11,547.57 18,504.00 12.347.72 13,795.00 { 4,708,003
222.17 279.20 463.00 442,40 338.00 { 125.00}
18,00 342.00 540.00 18.79 275,00 { 265.00)
1,143.00 1,263.00 2,407.00 1,383.00 1,502.00 { 305,00}
0.00 0.00 0.00 .00 g.00 0.00
150,570.18 154, 498,87 218,830.00 159,872.42 159,493.00 { 59,337.00}
1,172.70 938,54 1,000,00 978.27 1,000.00 0.00
0,00 0,00 0,00 0.00 g.00 0,00
0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 10.49 0.00 0.00
0.00 0.00 0.00 0.00 0.00 Q.00
1,172.70 938.54 1,000.00 388.76 1,000.00 0.00
0.00 ¢.00 0.00 0.00 0.00 .00
0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 .00 0.00 0.00

***% CATEGORY TOTAL ***
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01 ~GENERAL FUND
PLANNING
DEPARTMENT EXFENDITURES

MISCELLANEQUS SERVICES

514-0501 COMMUNICATIONS
514-0511 AUTO ALLOWANCE
514-0513 TRAINING EXPENSE
514-0530 PROFESSIONAL SERVICES
514~0535 GIS TECHNOLOGY
514-0540 ADVERTISING

514-0550 TRAVEL EXPENSE
514-0551 DUES & MEMBERSHIFS

“*% CATEGORY TOTAL ***

EQUIPMNT > $5, 000 OUTLAY
514-1003 FURNITURE & FIXTURES

=% CATEGORY TOTAL **«

OTHER SERVICES

514-9042 COMMUNITY CENTER

kw* CATEGORY TQTRL ¥**

MISC ADJUSTMENTS

514~9999 MISC DEPT ADJ

* %% CATEGORY TOTAL **¥

CITY OF SQUTH PADRE ISLAND
PROPOSED BUDGET WORKSHEET
AS OF: JULY 318T, 2017

PAGE: 12

TWO YEARS ONE YEAR  --—------ CURRENT YEAR ~--===-~

PRICR FRIOR ACTUAL Y~T-D PROPOSED INCREASE
ACTUAL ECTUAL BUDGET ACTUAL BUDGET (DECREASE}
1,207.00 714.00 2,400.60 1,400.00 1,200,00 { 1,200.00)
1,810.50 1,071.00 1,800.00 1,500.00 1,800.00 0.00
264,00 555.00 1,735.00 1,125.00 1,735.00 0,00
0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00
2,081.1¢4 1,184.00 3,000.00 1,307.%0 3,000.00 0.00
2,634,311 1,517.086 3,400.00 2,934.39 3,400.00 0.00
1,736.74 1,259.62 1,418.00 1,162.00 1,418.00 Q.00
10,433.69 %,300.68 13,753.00 9,428.29 12,553.00 ( 1,200.00})
0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00

0.00 5,950.87 5,000.00 568.85 0.00 ( 5,000.00)
0.00 5,950.87 5,000.00 S568.85 0.00 { 5,000.00)

9.00 0.00 0.00 0.00 0.00 6.00
0.00 0.00 0.00 0.00 0.00 0.00
167,688,236 238,583.00 170,859.32 173,046.00 4 65,537.00Q}

*%%  DEPARTMENT TOTAL **«

162,176.57
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7-24-2017 11:18 AM

01 -GENERAL FUND

TECHNOLOGY

DEPARTMENT EXPENDITURES

PERSONNEL SERVICES

515-0010
515-0010-01
515-0010-02
515-0020
515-0030
515-0040
515-0060
515-0065
515-0070
515~0080
5150081
515-0083
515-0084
515-0085
515~0090

SUPERVISION

EXEMPT

NON-EXEMPT

CLERICAL

LABOR

TEMPORARY EMPLOYEES
OVERTIME

VACANCY FACTOR
MEDICARE

T™MRS

GROUP INSURANCE
WORKERS COMPENSATION
UNEMPLOYMENT TAX
LONGEVITY

MERIT ADJUSTMENTS

*%+* CATEGORY TOTAL ***

GOODS AND SUPPLIES

515-0101
515-0102
515-0107
515-0130
515-0150
515-0180
515-0190

OFFICE SUFPLIES
LOCAL MEETINGS
BOOKS & PUBLICATIONS
WEARING APPAREL

MINOR TOOLS & EQUIPMENT
INFORMATION TECHNOLOGY

SOFTWARE

«*% CATEGCRY TOTAL ***

REPAIR AND MAINTENANCE

515-0401
515-0410
515-~0415

FURNITURE & FIXTURES
MACHINERY & EQUIPMENT
SERVICE CONTRACTS

CITY OF SOUTH PRDRE ISLAND
PROFOSED BUDGET WORKSHEET
AS OF: JULY 31ST, 2017

TWO YEARS ONE YEAR  ----=~--- CURRENT YERR ~-------

PRIOR FRIOR ‘ ACTUAL Y-7-D PROPOSED INCREASE
ACTUAL ACTUAL BUDGET ACTUAL BUDGET (DECREASE}
0.00 0.00 0.00 0.00" 0.00 0.00
53,018.10 59,724.41 85,781.00 52,913.55 83,325.00 ( 2,456.00)
68,130.92 52,385.39 78,836.00 60,688.05 82,000,00 3,164.00
0.00 ¢.00 0.00 0.60 0.00 0.00

0,00 0.00 0.00 0.00 0.00 0.00

0.00 5,187.50 10,400.00 855.00 0.00 ( 10,400,00}
2,455.63 1,153.62 3,000.00 887,27 2,000.00 { 1,000,000
"0.00 0.00 0.00 0.00 0.00 0.00
1,682,20 2,041.40 3,992.00 1,827.15 3,146.00 ( 846,00}
14,780.11 15,007.37 21,69%8.00 14,842.03 21,673.00 ( 25,00}
13;535.31 12,906,92 18,439.00 13,657.01 20,562.00 2,123.00
338.17 283.33 481,00 434.85 452.00 ({ 29.00)
27.00 586,05 748.00 445.54 412.00 ( 336.00)
244.00 15,00 37.00 17.00 35.00 ( 62.00}
0.00 0.00 0.00 0.00 0.00 0.00
154,211.44 149,260.99 2232,472.00 146,567.45 213,605.00 ({ 9,867.00)
523.54 2,869.54 1,500.00 838.67 1,500.00 0.00
129.74 59,22 145.00 56.45 145.00 0,00
0.00 0.00 0.00 0.00 0.00 0.00

¢.00 0.00 0,00 0.00 0.00 0.00
1,848,37 6,739.39 6,000.00 4,555.15 6,000.00 0.00
0.00 0.00 0.00 0.00 .00 0.00
1,625.98 0.00 0.00 0.00 0.00 0.090
4,227.63 9,668.1% 7,645.00 5,450.27 7,645.00 04.00
0.00 0,00 0.00 0.00 0.00 0.00
21,969.80 62,274.68 49,948,50 25,772.24 35,600.00 ( 14,348.50)
150,065.63 124,634.49 136,220.00 110,944.72 151,718.00 15,428.00
172,035.43 186,909.17 186,238.50 136,716.3986 187,318.00 1,079.50

*%** CATEGORY TOTAL ***
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7-24-2017 11:18 AM

01 -GENERAL FUND
TECHRCLOGY
DEPARTMENT EXPENDITURES

MISCELLANEOUS SERVICES

515-0501 COMMUNICATIONS
515-0511 AUTO ALLOWANCE
515~0513 TRAINING EXPENSE
515-0830 PROFESSTONAL SERVICES
515-0540 ADVERTISING

515~0580 " TRAVEL EXPENSE
515-0550~001 CC CHARGES~NO RECEIPTS
515-0551 DUES & MEMBERSHIF

%% CATEGORY TOTAL ***

EQUIPMNT > $5,000 OUTLAY

515-1003 FURNITURE & PIXTURES
515-1004 MACHINERY & EQUIPMENT
515~1010 SOFIWARE

515-1011 INFORMATION TECHNOLOGY

**+ CATEGORY TOTAL ¥+

MISC ADJUSTMENTS
515-998% MISC DEPT ADJ

*e+ CATEGORY TOTAL **

CITY OF SOUTH PADRE ISLAND
PROPOSED BUDGET WORKSHEET

AS OF: JULY 31sT, 2017

PAGE: 14

TRC YEARS ONE YEAR  womemmes CURRENT YEAR ~-—wmwww

PRIOR FRICR ACTUAL Y-~ PROPOSED INCREASE
ACTUAL ACTUAL BUDGET ACTUAL BUDGET (DECREASE}
91,665.03 64,592,94 94, 860.00 54,683.38 87,8€0,00 7,000,003
1,378.35 3,%00.00 3, €00.00 1,800.00 4,800.00 1,200.00
0.00 309. %4 4,800.00 3,442.00 3,900,00 200.00}
5,849.50 0.00 28,3€2.00 23,583.22 0.00 28,362.00)
0.00 2.00 0.00 0.00 0.00 0.00
507.8% 918.00 2,115.00 1,429.28 876.00 1,23%.00)
6.00 0.00 .00 0.00 0.00 0.00
150.00 150.00 150.00 150.00 150.00 0.00
9%,550.77 30,470.88 133,887.00 85,087.88 97,586.00 36,301.00)
0.00 0.00 0.00 0.00 Q.00 0.00

0.00 10,3€63.00 0.00 1,265.00 0.00 0.00
0.00 0,00 20,000.00 0.00 G.00 20,000,003

0.00 g.00 0.00 0.00 0.00 0.00
0.00 10, 363.00 20,000.00 1,268.00 0.00 20,600.00)

0.00 .00 0.00 Q.80 0.00 0.00
0.00 0.00 0.00 0.00. 0.00 0.00
430,025.27 446,672,119 571,242.50 375,087.86 506,154.00 65,088, 50)

*+% DEPARTMENT TOTAL *#x
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F-24-2017 11:18 AM

01 ~GENERAL FUKD
HUMAN RESCURCES
DEPARTMENT EXFENDITURES

PERSONNEL SERVICES
516~0010 SUPERVISION
516-0010-01 EXEMPT
516-0010~02 NON EXEMPT

516-0020 CLERICAL

516-0030 LABOR

516~0040 TEMPORARY EMFLOYEES
516-0080 OVERTIME

516-0065 VACANCY FACTOR
516~Q070 MEDICARE

516-0080 TMRS

516-0081 GROUP INSURANCE
516-0083 WORKERS COMPENSATION
§16-0084 UNEMPLOYMENT TAX
516~-0085 LONGEVITY

516-00%0 MERIT ADJUSTMENTS

#xx CATEGORY TOTAL ***

GOODS AND SUPPLIES

516-0101 OFFICE SUPPLIES
5160102 LOCAL MEETINGS
516~0107 BOOKS & PERIODICALS
516-0130 WEARING AFPPAREL

516-0150 MINOR TOOLS & EQUIPMENT

**% CATEGORY TOTAL ***

REPAIR AMD MAINTENRNCE
516~0410 MACHINERY & EQUIPMENT

**% CATEGORY TOTAL **=

MISCELLANEQUS SERVICES

CITY OF SOUTH PADRE T3LAND PAGE: 15
PROPOSED BUDGET WORKSHEET
AS OF: JULY 3187, 2017
TVQ YEBRS ONE YERR  ~wwesmmmme CURRENT YEAR = mmm oo

PRIOR PRICR ACTURL Y~T~D PROPOSED IHCREASE
ACTUAL ACTUAL BUDGET ACTUAL BUDGET {DECREASE}

0.00 ¢.00 0.00 0.00 0.00 0.00

79,451.03 83, 358,67 87,076.00 66,981.60 92,000.00 4,224.00

62,843.70 64,478,321 67,275.00 51,800.85 74,000.00 6,725.00

0.00 0.60 ¢.00 0.00 G.00 G.00

0.00 6,00 0.00 0,00 0.00 G.00

0.00 0.00 0.00 0.00 0.00 0.00

1,295.05 1,827.11 2,500.00 1,988.35 3,000.00 500.00

0.00 .00 0.00 C.00 0.00 0.00

2,115.81 2,173.31 2,958.00 1,747.44 3,177.00 21¢.00

18,711.53 13,290.45 20,369.00 15,645.84 21,890.00 1,521.00

16,601.62 17,177.33 18,597.00 14,802.49 20,520.00 1,823.00

267.03 344.46 425.00 294,61 456.00 31.00
32.01 516.62 540.00 24,59 412,00 128.00)

762.00 770.00 334.00 934.00 1,114.00 180,00

0.00 0.00 0.00 .00 0.00 0.00

182,079.78 180,036.26 200, 674.00 154,320.77 216, 569.00 15,825,00

1,199.23 1,364.89 1.400.00 1,168,8¢6 1,400.00 0.00

0.00 0.00 0.00 0.00 100.00 100.00

0.00 0.00 0,00 2.00 0.460 3.900

0.00 0.00 0.00 .00 0.00 0.00

.00 0.00 3.00 0.00 a.4a0 0.00

1,199.23 1,364.85 1,400.00 1,168.86 1,500.00 100.00

0.00 6.00 0.00 0.00 0.00 0,00

.00 0.00 0.00 0.00 .00 0.00

516-0501 COMMUNICATIONS 1,448.40 1,456.80C 1.440.00 1,080.00 2,640.00 1,200.00
516-0510 RENTAL OF EQUIPMENT £.00 0.00 0.00 0.00 0.00 G.00
516-0511 AUTCO ALLOWANCE 1,025,985 1,031.80 1,020.00 765.00 1,020.00 0.00
516-0813 TRAINING EXPENSE 4,909.66 2,748.40 4,625%,00 2,705.28 6,205.00 1,57€.00
516-0514 TUITION ASSISTANCE 8,436.14 12,500.32 20,000.00 13,258.05 32,500.00 12,500.00
516~0530 FROFESSIONAL SERVICES 11,144.38 10,885,458 11,780.00 8,285,891 2%,200.00 17,420.00
516-0540 ADVERTISING 0.00 114.00 500.00 421.50 500.00 0.00
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T-24-2017 11:18 AM

01 ~GENERAL FUND
HUMAN RESQURCES
DEPRARTMENT EXPENDITUBRES

516-0550 TRAVE], EXPENSE
516-0550-01 CC CHARGES - NO RECEIPTS
516~-0551 DUES & MEMBERSHIPS

*x% CRTEGORY TOTAL +++

EQUIFMNT > $5,000 OUTLAY
516-1004 MACHINERY & EQUIPMENT
516-1010 SOFIWARE

*% % CATEGORY TOTAL *+»

OTHER SERVICES

5316-3030 LEGAL SERVICES
516-9%031 RECRUITMENT COST
*w% CATEGORY TOTAL **»

MISC ADJUSTMENTS

516-3399 MISC DEPT ADJ

**% CATEGORY TOTAL **~

#%%  DESARRTMENT TOTAL **¥

CITY OF SOUTH PADRE ISLAND
PROFQSED BUDGET WORKSHEET

PAGE: 16

AS OF: JULY 318T, 2017
TWO YEARS ONE YEAR  ~e=—cmwwmw CURRENT YEAR —wwwmwme

PRIOR FRIOR ACTUAL ¥-T-D PROPOSED INCREASE
BACTUAL ACTUAL BUDGET ACTURL BUDGET {DECREASE}
1,116, 44 777.69 3,822.00 2,807.38 3,902.00 80.00
.00 .00 0.00 0.00 0.00 0.00
308.00 1,128.00 1,129,00 773,00 1,346.00 217.00
28, 968,97 30,642.56 44,326.00 30,306.12 77,313.00 32,993.00
0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 6.00 0.00

5,00 .00 9.00 .00 0.00 0.00
3,271.40 1, 609,50 2,698.00 521,00 3,000,00 302.00
7,214.62 32,7375.24 4,000.00 697,39 3,000.00 1,000.00)
10, 486.02 33,982.74 6,698.00 1,218,39 5,000.00 598.00)
0,00 .00 0.00 .00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00
222,754, 00 256,026.45 253,092, 00 187,014,14 301,382.00 48,290, 00
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7-24-2017 11:18 aM

01 -GENERAL FUND
MUNICIPAL COURT
DEPARTMENT EXFENDITURES

PERSONNEL SERVICES
520-0010 SUPERVISION
520-0010~01 EXEMPT
520-0010~02 NON EXEMFT

520-0020 CLERICAL

520-0030 LABOR

520-0040 TEMPORARY EMPLOYEES
520-0060 OVERTIME

520-0065  VACANCY FACTOR
520-0070 MEDICARE

520-0080 THRS

520-0081 GROUP INSURANCE
520-0083 WORKERS COMPENSATION
520-6084 UNEMPLOYMENT TAX
520-0085 LONGEVITY

520-0650 MERIT ADJUSTHMENTS

%% CATEGORY TOTAL **+*

GOODS AND SUPPLIES

520~0101 OFFICE SUPPLIES
520-0102 LOCAL MEETINGS

520~0107 BOOKS & PERIODICALS
520-0130 WEARING AFPPAREL
520-0150 MINOR TOOLS & EQUIPMENT
520-0180 INFORMATION TECHNOLOGY
520~-0180 SOFTWARE

**% CATEGORY TOTAL #**

REPATE AND MAINTENANCE

520-0401 FURNITURE & FIXTURES
520~0410 MACHINERY & EQUIPMENT
520-0415 SERVICE TONTRACTS

CITY OF SOUTH PADRE ISLAND PRAGE: 17
PROFOSED BUDGET WORKSHEET
AS OF: JULY 31ST, 2017
THO YEARS ONE YERR  ——=mm=—n— CURRENT YERR ~=-m—mm-

PRIOK FRIOR ACTUARL {~T-D PROPOSED INCREASE
ACTUAL BCTUAL BUDGET ACTUAL BUDGET (DECRERSE)
0.00 0.00 0.00 0.00 0,00 0,00
34,080.52 35,994.82 37,405.00 28,773.20 39, 000,00 1,595,00
71,087.49 74,962.56 78,367.00 60,79%9.65 82, 000.00 3,633.00
0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 9.00 0.00 0.00

&, 687,24 4,292,50 10,000.00 3,936.70 10,000.00 0.00
6,341,66 6,888.22 6,500.00 5,857,67 6,500, 00 0.00
0.00 0.00 0.00 0.00 0.00 0.00
4,168.46 4,264.02 5,426.00 3,639.31 5,623.00 197.00
9,982.71 10, 496,37 15,828.00 8,603.56 16,514.00 £86.00
10,963.08 11,289.93 18,025.00 3,686,658 19,912.00 1,867.00
226.76 292.24 357,00 336,27 371.00 14.00
159,24 593.83 740,00 30.66 564,00 ( 176.00)
1,333.00 1,453.00 1,573.00 1,573.00 1,693.00 120.00
0.00 0.00 0.00 0.90 0.00 0.00
143,970.16 150,527.49 174,221,00 123,236.68 182,177,00 7,956.00
1,581,26 1,547.13 2,450.00 1,067.21 2,000.00 450,00}
0.00 0.00 0.00 0.00 100,00 100.00

0.00 0.00 256.00 121.94 250,00 0.00

0,00 0,00 0.00 0.00 0.00 8.00

0.00 0.00 0.00 0.00 0.00 3.00

0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00
1,581,26 1,547.13 2,700.00 1,189.15 2,350.00 350,00}
0.00 .00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 .00 0.00 8,00

0,00 8.00 0.04 0.00 0.00 3.00

0.00 5.00 5.00 0.00 0.00

*&¥ CATEGORY TOTAL ¥+

0.00
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01 -GENERAL FUND
MUNICIPAL COURT
DEPARTMENT EXPENDITURES

MISCELLANEQOUS SERVICES

520-0501
520~0510
520-0513
520-0528
520-0530
520-0531
520~0540
320-0350
520-0551

COMMUNICATIONS
RENTAL OF EQUIPMENT
TRAINING EXPENSE
CREDIT CARD FEES
PROFESSIONAL SERVICES

WARRANT COLLECTION SERVCE

ADVERTISING
TRAVEL EXPENSE.
DUES & MEMBERSHIPS

CITY OF SOUTH PADRE ISLAND
PROFOSED BUDGET WORKSHEET
a5 OF: JULY 318T, 2017

PAGE; 18

*E+ CATEGORY TOTAL **»

EQUIPMNT > $5, 000 OUTLAY

520~-1003
520-1004
520~1010
320~1011

FUBNITURE & FIXTURES
MACHINERY & EQUIPMENT
SOFTWARE

INFCRMATION TECHOLOGY

¥x e CATEGORY TOTAL *+#

MISC ADJUSTMENTS

520-8558

MISC DEPT ADJ

4k CATEGORY TOTAL *+*

TWCG YEARS ONE YEAR = —r—oeoww CURRENT YEBR ~wowommm
PRIOR PRIOR ACTURL Y~T~D PROPCSED INCREASE
ACTURL ACTUAL BUDGET ACTURL BUDGET {DECRERSE)
.00 0.00 6.00 0.060 0.00 .00
0.060 0.00 0.00 0,00 0.00 0.00
1,420.00 1,103,581 1,475.00 1,150.00 1,425.00 50.00)
0.00 0.00 Q.00 0,00 0.00 0.00
16,479.24 17,295.00 17,200.00 15,177.00 19,520.00 3,320.00
18,156.00 18,178.78 8,000.00 3,035.40 10,000.00 2,000.00
0.00 0.00 0.00 0.00 0.00 0.00
2,708.05 657,28 2,102.00 1,544.13 3,168.00 1,0686.00
480.00 480.00 740.00 200.00 740.00 G.00
40,243.29 27,714,587 29,517.00 21,106.53 34,853.00 5,336.00
0.00 0.00 0.00 0,00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 .00 G.00 0.00 0.00
Q.00 0.00 0.00 0.00 0.00 0.060
0.00 0.00 0.00 G.00 G.00 0.00
0,00 0,00 0.00 0,00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00
185,794,771 189,789.19 206,438.00 145,5832.3¢6 219, 3680.00 12,942.00

*%%  DEPARTMENT TCTAL <%+

a7
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01 ~GENERAL FUND

POLICE

DEPARTMENT EXPENDITURES

PERSONNEL SERVICES

521-0010
521-0010-01
521-0010-02
521-0020
521-0030
521-0040
521-0060
521-0060-01
521-0060-02
521-0061
5210065
5210070
521-0080
521-0081
521-0083
521-0084
5210085
521-0087
521-0080

SUPERVISION

EXEMPT

NON EXEMFT

CLERICAL

LABCR

TEMPORARY EMFLOYEES
OVERTIME

STOME GARDEN OVERTIME
OVERTIME HIDTA
ACTING PRY

VACANCY FACTOR
MEDICARE

TMRS

GROUP IN3URANCE
WORKERS COMPENSATION
UNEMPLOYMERT TAY
LONGEVITY

HOLIDAY PAY

MERLT ADJUSTMENTS

#*% CATEGORY TOTAL +*»

GOODS AND SUFPLIES

521-0101
s21-0102
521-0103
521-0104
521-Q0107
521-0103
521-0110
521-0111
521-0113
521~0114
521-011¢€
521-0120
521-0150
521~0161

OFFICE SUPPLIES

LOCAL MEETINGS

VIDEG MEDIA

FUBLS & LUBRICARTS
BODKS & PERIODICALS
PHOTOGRAPHIC SUPPLIES
K$ SUPPLIES

K2 FOOD

BATTERIES

MEDRICAL

AWARDS

WERRING BPPARREL

HINCR TOCLS & EQUIPMENT
AMMUNITION & TARGETS

CITY OF SOUTH PADRE ISLAND PAGE: 19
PROPOSED BUDGET WORKSHEET
AS OF: JULY 318T, 2017
TWO YEARRS ONE YEAR  ~wwwme—me CURRENT YEAR e

FRIOR PRIOR ACTUARL Y-T=D PROPOSED INCREASE
ACTUAL ACTUAL BRUDGET ACTUAL BUDGET (DECREASE)
0.00 0.00 0.00 0.00 0.00 0,00

163, 409,77 137,179.92 76,929.00 56,019.75 77, 687.00 758.00
1,360,045.58 1,363,304,76 1,550,410.00 1,044,833.10 1,665, 617,00 115,207.00
‘ .00 0.00 0.00 .00 .00 .00
0.00 0,00 0.00 0.00 0.00 0.00
121,915.91 115,948, 98 140,000.00 89,975,87 140, 000,00 .00
177,771.32 234,178, 83 224,104,00 225,453.81 170, 000.00 54,104.00)
6,508.09 7,536.29 15,000, 00 14,412.85 15,000.00 0.00
4,199.78 7,782.93 3,000.00 6,524.06 3,000.00 2.00
1,975.67 1,308.89 2,000.00 1,687.35 2,000.00 0,00
0.00 0,00 0.00 0.00 0.00 0.00
36,358,15 36,345.85 46, 558,00 29,100.53 48,1822,00 2,264.00
236,810.52 239,976.15 242, 692,00 183,757.17 258,433.00 15,741,600
211,273.%0 208,740,17 228,194.00 171,976.67 258,890.00 30,696,00
27,217.49 35,638,37 41,086.00 38,623.68 44,183.00 3,093,060
2,060, 32 8,091,87 3,415.00 1,210.25 7,316.00 2,099,600}
18,297.00 20,151.00 19,507.00 19,206.00 20,196.00 689,00
53,324.,01 54,928,390 57,453,00 §8,128.17 61,930.00 4,477.00
0.00 5.00 0,00 0.00 0.00 0.00
2,421,167.51 2,471,113,40 2, 656,352.00 1,930,759,2¢ 2,773,074.00 116,722, 00
§,754,86 5,863,61 3, 000.00 4,978.42 5,000.00 0.00
336.55 786.25 1,000.00 265.23 1,000.00 0.00
.00 0.00 6.00 0.00 .00 0.00

8.00 0.60 6.00 0.00 0.00 .00
143.60 390,55 400.00 222.07 400,00 0.00
0.00 0.00 0.00 0.00 0.00 0.00
1,839.25 0.00 0.00 2,179.76 3,000.00 3,000, 00
116.97 0.00 0.00 178.92 1,560.00 1,500.,00
304.48 495,14 700.00 132.72 700.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00

0,00 0.00 0.00 0.00 0.00 0.60
25,569.93 17,762.37 31,100.00 22,654,31 23,100.00 8,000.00)
14,559.00 19,747.29 23,040.00 19,691,38 19,540.00 3,500.00)
4,297.26 4,900,42 5,000.00 4,837.80 5,000.00 0.00
53,921.90 49,952.63 66,240.00 55,130.61 59,240.00 7,000, 00)

*** CATEGORY TOTAL **~
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7-24-2017 11:18 AM

01 ~GENERAL FUND

POLICE

DEPARTMENT EXFENDITURES

REPAIR AND MAINTENANCE

521-0401
521-041C
521-0415
521-0420
521-0421

FURNITURE & FIXTURES
MACHINERY & EQUIPMENT
SERQICE CONTRACTS
MOTOR VEHICLES

RADIOS & COMMUNICATIONS

*k% CATEGORY TOTAL #¢*

MISCELLANEQUS SERVICES

5210501
521-0510
521-0511
521-0513
521-0517
521~0530
521~0531
521-0540
521-0550
521-0551
521-0560
521~0570
5210571
521-0572

COMMUNTCATIONS
RENTAL OF EQUIPMENT
AUTO ALLOWANCE
TRAINING EXPENSE
CONFIDENTIAL INFO EXPENSE
PROFESSIONAL SERVICES
K2 VET SERVICES
ADVERTISTNG

TRAVEL EXPENSE

DUES & MEMBERSHIPS
RENTAL

SUPPORT OF FRISONERS
FOOD FOR PRISONERS
PHYSICAL TRAINING

**+ CATEGORY TOTAL **¥

EQUIPMNT > 5,000 QUTLAY

521-1001
521-1003
521-1004
521-1005
521-1007
521-1¢10
521-1011
521-1013

BUILDINGS & STRUCTURES
FURNITURE & FIXTURES
MACHINERY & EQUIPMENT
RADIO EQUIPMENT

MOTOR VEHICLES
SOFTWARE

INFORMATION TECHNOLOGY
OTHER Fi¥ USES - LEASE

CITY OF SOUTH PADRE ISLAND
PROPOSED BUDGET WORKSHEET
AS OF: JULY 318T, 2017

PAGE: 20

THO YEARS ONE YEAR  mwwmomone CURRERT YEAR ~vmwrmmm
PRICR FRIOR ACTUAL Y-T-D PROPOSED INCREASE
ACTUAL ACTUAT BUDGET ACTURL BUDGET {DECREASE)
0.00 5.00 0.00 6.00 0.00 0.00
11,104.80 15,081.92 15,000.00 13,523.10 15,000.00 0.00
40,439.81 40,310.31 41,178.00 40,271.00 41,178.00 0.00
0.00 8,00 0.00 799,99 .00 6.00
835,05 1,133.20 2,500,00 0.00 2,500.00 0.00
52,375.66 56,539.43 58,%678.00 54,5%4.09 58, 678.00 0,00
7,239, 60 6,484.00 7,200.00 1,260.00 7,200.00 0.00
0.00 " 0.00 0.00 0.00 0.00 .00
6,638,50 ,677.00 6, 600,00 4,950,00 5,600,00 0.00
6,993.,23 3,312,50 5,645,00 5,823.64 4,145.00 1,500.400)
0.00 0.00 500,00 0.00 500.00 6.00
7,914.00 12,096,74 13,000.00 7,485.39 8,092.00 4,908.00)
0.00 0.00 0,00 0.00 6.00 0.00
0,00 .00 8.00 192.00 0.00 0.00
7,473,22 9,115.54 7,805.00 8,711.76 7, 805,00 0.00
1,722.13 1,703.22 2,003.00 1,639.61 2,003.00 0.00
¢.00 .00 0.00 0.00 4,908.00 4,908,00
407.07 217.57 1,000.00 147.46 1,000.00 0.00
6,988.37 6,763.30 6,000.00 4,113.36 7, 000,00 1,000.00
0.00 0.00. 0.00 0.00 .00 .00
45,376.12 46,369.67 49,753.00 3%,383.16 49,253.00 500.00}
0,00 0.00 0.00 ) 0.00 0.00 0.00
6.00 0.00 0.00 0.00 0.00 06.00
0.00 0.00 0.00 2.00 0.00 0.00
0.00 0.00 0.00 .00 .00 0.00
0.00 0,00 0.00 6.00 0,00 0,00
0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 6.00 .00 0.00
5.00 3.00 0.00 0.00 0.00 0.00
.00 0.00 0.00 .00 0.00 .00

*#%% CATEGORY TOTAL ***
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(¢l -GENERAL FUND
FOLICE

CITY OF SOUTH PADRE ISLIANRD
PROPOSED BUDGET WORKSHEET
As OF:; JULY 3187, 2017

————————— CURRENT YEAR mmmorom =

PRGE: 21

DEPARTMENT EXPENDITURES TWO YEARS ONE YEAR
PRIOR FRIOR ACTUAL hE O] PROPOSED IHCREASE

ACTUAL ACTUAL BUDGET ACTURL BUDGET {DECREASE}
MISC RDJUSTHMENTS
521-8387 EQUIP, LEASE PAYMENT-PRINCI 51,980.25 53,56%0.32 55,445.98 55,445,%8 £7,252.05 1,813.07
521-95988 EQUIP. LEASE FAYMENT-INTERE 11,071,585 9,371, 48 7,615.82 7,615.82° 5,802.75 1,813.07)
521~949893 MISC DEPT ADRJ 2.00 0.00 0.00 0.00 0.00 0,00
*ek CATEGORY TOTAL **» 63,061,80 63,061.80 63,061.80 63,061.80 63,061.80 0.00
k¥ DEPARTMENT TOTAL  *+* 2,635,30¢,99 2,687,037.13 2,8%4,084.80 2,14%,828.82 3,003,306.80 108,222.00




T-24-2017 11:18 AM

01 ~GENERAL FUND

FIRE

DEPARTMENT EXFENDITURES

PERSONNEL SERVICES

522~0010
522-0010-01
522-0010-02
522-0010-03
£22~0020
522-0030
522-0040
522-0060
522-0061
522-0066
§22-0070
522-0080
522-0081
522-0083
522-0084
522~0085
522-0087
522-00%0

SUPERVISION

EXEMPT

NON EXEMPT
EMS’PERSOﬁNEL COST
CLERICAL

LABOR

TEMPORARY
OVERTIME

ACTING PRY

VACANCY FACTICR
MEDICARE

TMRS

GROUP INSURANCE
WORKERS COMPENSATION
UNEMPLOYMENT TAX
LONGEVITY

HOLIDRY PRY

MERIT ADJUSTIMENTS

*x% CATEGORY TOTAL **%

GOCDS AND SUPPLIES

522-0101
522-0102
522-0104
522~0105
522-01086
522-0107
522-0113
522-0114
522-0117
522-0120
522-0150
522-0160
522~-0170
522-8172
522-0180
522-0130

CFFICE SUFPLIES

LOCAL MEETINGS

FUELS & LUBRICANTS
CHEMICALS

FIRE PREVENTION

BOOKS & PERIODICALS
EATTERIES

MEDICAL SUPPLIES

SAFETY SUPFLIES

WERRING APPAREL

MINOR TOOLS & EQUIPMENT
LAUNDRY & JANITORIAL
DORM BND KITCHEN SUPPLIES
PHYSICAL AND TRAINING
INFORMATION TECHNOLOGY
SOFTWARE

CITY OF SOUTH PADRE ISLAND PRGE: 22
PROFOSED BUDGET WORKSHEET
A5 OF: JULY 318T, 2017
THO YEARS ONE YEAR  ~»-rwrmm=— CURRENT YEAR ~-r=m==-

PRICR FRIOR ACTUAL Y-T-D FROPOSED INCREASE
BLTURL ACTUAL BUDGET ACTUAL BUDGET {DECREASE}
0.00 0.00 0.00 0.00 0,00 0.00
117,68%.07 81,684.07 63,575.00 50,411.27 76,050.00 5,475,00
1,116,164.37 1,156,846.49 1,2583,511.00 933,765.06 1,274,650.00 21,13%.00
0.00 .00 G.00 .00 0.00 0.00

0.00 0.00 .00 .00 .00 G.00

0.00 . 3.00 (.00 0.00 0.00 0,00

0.00 4,940.98 0.00 0.00 0.00 0.00

193, 502,61 181,712.63 1%0,000.00 161,984.36 120,000,00 0.00
5,946.33 10,072.49 6, 800,00 5,842.23 6,300.00 Q.00
0.00 0.00 0.00 0.00 0.00 0,00
21,115,685 21,229.43 29,670.00 18,077,268 30,213.00 543,00
192, 286,24 189,018.69 204,298.00 152,731.40 208,155.00 3,856.00
142,318.90 144,754.64 164,546.00 129,743.16 182, 60%.00 18,063.00
19,135.13 23,186,298 28,826,.00 27,264.0% 30,452.00 1,526.00
426,60 4,675.51 4,815.00 657.74 3,671.00 1,144.00}
9,703.00 10,108.00 10,390.00 8,471.00 g,701.00 (88, 00)
49,640.87 52,260.07 58,320.00 42,480.55 59,565,00 1,245,00
0.00 0.00 0.00 0.00 0.00 0.06
1,867,928.77 1,880,389.28 2,020,852.00 1,531,438,12 2,071,8686.00 51,014.00
3,963.84 1,561.06 4,000.00 2,354.73 2,500.00 1,500.00)
904.42 1,251.16 1,000.00 224,00 1.,000.00 0.00
20.03 0.00 500,00 0.00 0.00 500.00)
455,00 498,00 1,000.00 0.00 1,000.00 0.00
2;950.56 2,775.37 3,000,090 1,653,688 3,000.00 0,00
967.75% 1,008.00 700.00 2,205.17 700.00 .00
525,97 427.94 500.00 164.78 500,00 0.00
37,181.45 47.022.18 £3,970.00 34,480.31 45,000,00 8,970,00}
22,551,60 6,479.41 10,000.00 2,911.50 10,000.00 0.00C
13,528,740 10,188.09 15,000.00 11,664,058 15,000.00 0.00
14,753.34 10,9821.86 15,500.00 4,188.74 15,000.00 500.00)
4,245.08 2,524,886 4,500.00 1,499.17 3,500.00 1,000.00)
3,377.71 2,565.55% 2,000.00 6311.19 2,000.00 1,000.00)
0.00 0,00 G.00 .00 0.00 0.00

0.00 0.00 0.00 0.00 0.06 0.00

0.00 9.00 0.00 6.00 G.0¢ 0.00
105,425.45 87,223.58 112, 670,00 61,957,582 99,200.00 13,470.00)

%% CATEGORY TOTARL **»

41



7-24-2017 11:18 aM

01 ~GENERAL FUND

FIRE

DEPARTMENT EXFENDITURES

REPAIR BND MAINTENANCE

522-0401
522-0410
522~0411
522-0415
522-0420
522~0421
522-0428

FURNITURE & FIXTURES
MACHINERY & EQUIPMENT
BUILDING & STRUCTURES
SERVICE CONTRACTS
MOTOR VEHICLES

RADIOS & COMMUNICATIONS
FIRE HYDRANTS

%% CATEGORY TOTAL ***

MISCELLARECOUS SERVICES

522-0501
522-0510
522-0511
522-0513
522-0530
522-0540
§22-0550
522-0550-001
522-0551
522-0552
522-0572

COMMUNICATIONS
RENTAL OF EQUIPMENT
AUTO BALLOWANCE
TRAINING EXPENSE
PROFESSIONAYL SERVICES
ADVERTISING

TRAVEL EXFENSE

CC CHARGES-NO RECEIPTS
DUES & MEMBERSHIFS
GRANT MATCH ~ RADIOS
FEYSICAL TRARINING

*¥* CATEGORY TOTAL ***

EQUIPMNT > $5,000 OQUTLAY

522-1001
522-~1003
522-1004
572-1005
522~1007
522-1010
522~1015

BUILDINGS & STRUCTURES
FURNITURE & FIXTURES
MACHINERY & EQUIPMENT
RADIC EQUIPMENT

MOTOR VEHICLES i
SOFTWARE

FIRE HYDRANTS

CITY QF SOUTH PADRE ISLAND
PROFOSED BUDGET WORKSHEET

PAGE: 23

AS OF: JULY 3187, 2017
TWC YEARS ONE YEAR  ~rm-ommm— CURRENT YEAR --——-——-

PRICR PRICR ACTUAL Y-T-D PROPOSED INCREASE
RCTUBL ACIUAL BUDGET ACTUAL BUDGET (DECREASE)
0.00 0.00 0.00 0.00 0.00 0.00
2,569,60 2,833.74 3,500.00 872,70 3,500.00 g.00
6,758.05 12,949.72 18,000.00 17,407.85 18,000.00 0.00
7,308.95 7,922.55 8,500.00 7,109.27 8,500,00 .00
403.83 0.00 0.00 9,00 0.00 0.00
1,220.00 0.00 1,250.,00 1,389.80 1,250.00 0.00
7,088,939 8,576.77 10,000.00 1,575.00 6,750.00 3,250.00
25,34%.22 32,282.78 41,250.00 28,363,862 38,000.00 { 3,250.060)
3,176.4¢ 3,47C.80 4,500,00 4,546.98 4,560.00 60.00
0.00 .00 2.00 G.0¢ 0.00 0.00

0.40 0,00 0.00 .00 3,000.00 3,000.00
18,532.27 14,397.66 18,365.00 16,772,08 15,745.00 { 2,620.00)
10,650.00 12,000.00 12,000.00 2,000.00 12,000.00 0.00
0,00 0.00 .00 0.00 0.00 0.00
7,162,666 6,392.87 g,800.00 7,874.27 10,050,00 1,250.00
0.00 0.00 0.00 G.00 0.00 0.00
3,288,85 3,181,16 4,750.00 4,778.82 5, 000,00 250.00
.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.0¢0 Q.00 0.00 0.00
42,810.18 39,412.49 48,415.00 42,972.15 50, 355,00 1,940.00
0.60 Q.00 25,000.00 23,660.00 .00 { 25,000.00)

¢.00 .00 0.00 .00 0.00 0.00

.00 0.00 0.00 G.06 0.00 .00

0.00 0,00 0.00 .00 0.00 .00

G.00 0.00 0.00 .00 4,00 .00

Q.00 .00 0.00 3.00 0.00 0.00

0.00 9.00 0.00 0.00 0.00 0.0¢
0.00 0.00 25,000.00 23,660.00 .00 { 25,000.00}

**« CATEGCRY

TOTAL **¥
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T-24~2017 11:18 AM

01 ~GENERAL FUND
FIRE
DEPARTMENT EXPENDITURES

OTHER SERVICES

522-9078 EMS BILLING

¥%% CATEGORY TOTAL ***

522~3892 MISC DEPT ADJ

#dk CATEGORY TOTAL »*=

CITY OF SOUTH PADRE ISLARD PAGE: 24
PROPOSED BUDGET WORKSHEET
AS OF: JULY 31ST, 2017
TWO YEARS ONE YEAR  ~mmmmomew CURRENT YEAR memowmmer
PRICR PRICR ACTUAL Y15 PROPOSED INCREASE
ACTUAL ACTUAL BUDGET ACTURL BUDGET {DECREASE)
31,745,886 40,103.87 32,400.00 27,581.11 40,000.00 7,600.00
31,745.86 40,103.87 32,400.00 27,581.11 40,000.00 7,600.00
0.00 0.00 .00 0.00 0.00 0.00
.00 .00 .00 0.00 0.00 0.00
2,073,259, 48 2,078,412.00 2,280, 587.00 1,715,972.52 2,299,421.00 18,834.00

*¢x  DEPARTMENT TOTAL  * ¥«
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01 -GENERAL FUND
HEALTH/CODE ENFORCEMENT
DEPARTMENT EXFENDITURES

PERSONNEL SERVICES
532-0010 SUPERVISION
532-0010-01 EXEMPT
532-3010~02 NON EXEMPT

532-0020 CLERICAL
532-0030 LABOR

532-0040 PART-TIME
532~-0060 OVERTIME

532-00863 VACANCY FACTOR
532-0070 MEDICARE

532-0080 TMRS

532-0081 GROUP INSURANCE
532-0083 WORKERS COMPENSATION
532-0084 UNEMPLOYMENT TAX
532-0085 LONGEVITY
532-0080 MERIT ADJUSTMENTS

* 4+ CHTEGORY TOTAL *#*

GOODS AND SUPPLIES

532-0101 QFFICE SUPPLIES
532-0102 LOCARL MEETINGS
532-0104 FUELS & LUBRICANTS
532-0105 CHEMICALS

532-0106 EDUCATION

532~0107 BOCKS & PERIODICALS
532~0113 BATTERIES

532-0118 PRINTING

532-0130 WEARING APPAREL
532-0150 MINOR TOOLS & EQUIPMENT
532-0172 ANIMAL SUPFLIES

#4** CRTEGORY TOTARL *%+

REPAIR AND MAINTEHANCE

532-0401 FURNITURE & FIXTURES
532~0410 MACHINERY & EQUIPMENT
532-0416 STREETS AND ROWS
532-0420 MOTCOR VEBICLES
532-0421 RADIOS

#x* CATEGORY TOTAL ***

CITY OF SOUTH PADRE ISLAND PAGE: 25
PROFOSED BUDGET WORKSHEET
AS OF: JULY 31ST, 2017
TWO YEARS ONE YEAR & wwwwrmmme CURRENT YEAR -~—-—m——-

PRIOR FRIOR ACTUAL ¥-T-D PROPOSED INCREASE
ACTUAL ACTUAL BUDGET ACTUAL BUDGET {DECRERSE}

1 0.00 0.00 0.00° 6.00 0.00 .00
61,478.09 63,827.83 65,740, 00 50,569.40 68, 000.00 2,260.00
144,663,43 141,621.50 152,247.00 114,093.22 156, 319,00 4,072.00
0.00 0.00 0,00 0.00 .00 6.00

3.00 0.00 0.00 4,00 .00 0.00
43,735.75 50,512,70 46, 500,00 43,385.61 51,500, 00 5,000.00
6,176,95 7,530.93 9,000.00 5,713.64 3, 000,00 0.00
0.00 0,00 0.00 0.00 0.00 0.00
6€,305.84 6,764.14 8,025.00 5,895.04 3, 543,00 523.00
27,666.45 27,147.03 29, 383.00 21,723.13 30,221.00 838,00
32,273.42 32,273.58 35, 646,00 28,435.43 39,497.00 3,851.00
2§7.60 1,269.93 1,571,00 1,480.42 1, 637,00 66.00
627,93 1,665.77 1,983.00 905,51 1,588.00 385.00)
1,466.00 1,800,00 1,911,00 1,697.00 1,937.00 26,00
0.00 0.00 0.00 0.00 0.00 0.00
325,381.46 334,433.42 352, 006. 00 273,898.40 368,247.00 16,241,00
3,353.62 3,371.90 3,700.00 1,281,88 3,700.00 .00
402.69 521.73 600,00 338.48 600.00 8.00
0.00 a,00 0.00 0.00 0.00 6.00
21,970, 44 1%, 867,88 25,000.00 16, 600.46 16,500.00 8,500, 00)
544.65 469,01 $00.00 0.00 500.00 6.00
300.49 125.98 400,00 122,00 400,00 0,00
555,92 321.58 600.00 0.00 300,00 300.00)
2,118.01 2,475.05 2,500.00 1,176.76 2, 900,00 400.00
2,055,68 2,666.43 2,966.00 1,266.53 2,966.00 2.00
3,961.22 4,476.44 6,500.00 5,276.14 6,500.00 0.00
2,586.58 975.73 2,000.00 151,98 2,000.00 0.00
38,849.31 31,271.73 44,766,00 26,214.23 36,366.00 8,400.00)
1,106.94 193.30 500.00 0.00 500,00 .00
626,88 220.00 500,00 0.00 500,00 6.00
0.00 0.00 0.00 0,00 4.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00
875,00 21,58 500.00 0,00 500,00 0.00
2,608.82 238,88 1,500.00 0.00 1,500.00 0.00
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01 ~GENERAL FUND
HEALTH/CODE ENFORCEMENT
DEPARTMERT EXFENDITURES

MISCELLANECUS SERVICES
COMMUNICATIONS

532-0501

532-0510 RENTAL OF EQUIPMENT
532-0511 AUTO ALLOWANCE
532-0513 TRAINING EXPENSE
532-0531 PROFESSIONAL SBERVICES
532-0531 ANIMAL CONTROL
532-0540 ADVERTISING
532-0545 LOT MOWING

532~0550 TRAVEL EXPENSE
532-0551 DUES & MEMBERSHIPS
532-0560 RENTAL

*%% CATEGORY TOTAL ##%

EQUIPMNT > $5,000 QUTLAY

532-1003 FURNITURE AND FIXTURES
532~1004 MACHINERY & EQUIPMENT
532-1005 RADIO EQUIPMENT
532-1007 'MOTOR VEHICLES

k=& CATEGORY TOTAL **«

SPECIAL PROJECTS

532-9186 KEEP SPI BEBRUTIFUL

*«% CATEGORY TOTRL ***

MISC ADJUSTMENTS

532-999% MISC DEFT ADJ

*** CATEGORY TOTAL **x¥

CITY OF SOUTH PBDRE ISLAND PRGE: 26
PROPOSED BUDGET WORKSHEET
AS OF: JULY 318T, 2017
TWO YEARS ONE YEBR  —mmmmmmee CURRENT YEAR =wmmmmen

PRIOR PRIOR ACTUAL ¥-1-D PROPOSED INCREASE
ACTUAL ACTUAL BUDGET ACTUAL BUDGET {DECREASE}
5,069, 40 4,774, 80 5, 040.00 3, 860,00 5, 040,00 9.00
5,612.40 6,407, 40 8, 000,00 5,900.00 7,000.00 1,000.00)
0.00 0.00 6.00 0.00 0.00 0.00
1,886.00 3,240.30 1,977.00 1,856.00 2,004.00 27.00
1,540.80 151.25 100,00 475.00 0.00 100.00)
5.00 155,00 . 500,00 0.00 500. 00 0.00
1,665.45 2,012.50 5,024,00 2,269.24 4,000.00 1,024.00)
11,465.90 10, 801, 60 12,000.00 7,765.16 12,000.00 0.00
3,302.52 3,821.12 4,336,00 3,979,50 4,851.00 515.00
2,382,04 1,753, 94 3,070.60 1,576.94 3,070.00 0.00
1,661.00 1,661.00 1,700.00 0.00 0.00 1,700.00)
34,585,51 34,778.41 42,047.00 27,681.84 38, 465,00 3,582.00)
.00 .00 0.00 0.00 0.00 0.00
0.00 .00 11,500.00 0.00 0.00 11,500.00)

0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00
0.00 .00 11,500.00 0.00 0. 00 11,500.00)

9.00 1,580.29 2,5%0.00 1,109.08 2,590.00 .00
6.00 1,580.29 2,590.00 1,109,08 2,590.00 6.00
5.00 0.00 0.00 0.00 0.00 0.00
.00 0.00 0.00 0.00 0.00 0.00
401,425.10 403, 002,73 454, 403,00 328,903,553 447, 168,00 7,242.00

**%  DEPARTMENT TOTAL **%
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01 ~GENERAL FUND
FLEET MANAGEMENT
DEPBRTMENT EXFENDITURES

PERSONNEL SERVICES

540-0010
540-0010-01
540-0010~-02
540-0030
540-0040
540-0041
540-0060
540-0065
540-0070
540-0080
540-0081
540-0083
540-0084
540-0085
540~00980

ek CATEGORY TOTARL **+

GOODS AND SUPPLIES

540-0101
540-0104
540-0104-01
540-0104-02
540-0104-03
540-0104~04
540-0104-05
540-0111
540-0111-01
540-0111~02
540-0111-03
540-0111-04
540-0111-05
540~-0113
540-0113~01
540-0113~02
540-0113~03
540-0113-04
540-0113-05
540-0130
540~-0150
540-0180
540-0190

CITY OF SOUTH PADRE ISLAND PAGE: 27
PROFOSED BUDGET WORKSHEET
AS OF: JULY 31S8T, 2017
TWO YERRS ONE YEAR  ~-wwemem— CURRENT YEAR —=—emmm

PRIOR PRIOR ACTUAL Y-T-D PRUPCSED INCREASE
ACTUAL ACTUAL BUDGET ACTURL BUDGET {DECREASE)

SUPERVISION 0.00 0.00 0.0a 0.00 0.00 0.00
EXEMPT 20,190.02 0.00 0,00 0.00 0.00 0.00
NON EXEMFT 39,538.59 71,781.38 71,398.00 55,166.08 72,110.00 712.00
LABOR 0.00 ¢.00 0,00 0,00 .00 0.00
PRRT TIME EMPLOYEES 0.00 0.00 0.00 0.00 0.00 .00
EMERGENCY VEHICLE TECHNICIA 0.00 G.00 0.00 0.00 0.00 0.00
GVERTIME 2,837.97 4,050.21 5,000.00 2,836.69 5,000.00 0.00
VACANCY FACTOR 0.00 0.00 0.00 0.00 0.08 0,00
MEDICARE $912.0% 1,238,723 1,436.00 897,11 1,450.00 14.00
TMRS 2,284.69 9,746.54 9,880.00 7,540.72 9,386.00 98,00
GROUFP INSURANCE 9,625.85 11,372.38 12,236.00 9,653.06 13,488.00 1,282.00
WORKERS COMPENSATION 1,314,463 1,524.36 1,861.00 1,752,863 1,878.00 17.00
UNEMPLOYMENT TAX 20,50 342.00 360.00 16.63 275.00 85.00}
LONGEVITY 77.00 684.00 804.00 §04.00 924,00 120.00
MERIT ADJUSTMENTS 0,00 .00 0.00 0.00 0.00 G.00
82,801.34 100,739.60 102, 885.00 78,666.92 105,113.00 2,128.00

OFFICE SUPPLIES 51.99 80,50 100,00 359.9¢€ 100.00 0.00
FUELS & LUBRICANTS 194,40 217,44 0.00 G.00 Q.00 0.0¢
FUEL & LUBRICANTS PD 648,749.87 48,980.22 84,000.00 35,071.6% 85, 000.00 1,000.00
FUEL & LUBRICANTS FIRE 10.3%26.14 7,980.67 20,000.00 5,891,406 20,000.00 0.00
FUEL & LUBRICANTS FW 28,766.40 18,124.22 §3,000.00 15,961.10 40,000.00 13,000.00)
FUEL & LUBRICARTS CODE ENE- 9,751.84 7,504.20 g,000.00 5,778.59 12,000.00 3,000.00
FUEL & LUBRICANTS EMS 16,017.72 10,791.89 14,000.00 9,627.00 21,0600.00 7,000.00
TIRES & TUBES .00 188,47 0.00 0.00 0.00 0,00
TIRES & TUBES PD 4,560,70 6,598,482 5,400.0¢C 5,025.17 7,000.00 1,600.00
TIRES & TUBES FD 30.00 4,018.76 2,000.00 1,512.00 4,000.00 2,000.00
TIRES & TUBES PW 3,672,70 2,280,232 3,000,00 2,611.18 3,000.00 0,00
TIRES & TUBES CE 491,91 861.72 800.00 2,072,795 2,000.00 1,200.Q0
TIRES & TUBES EM 1.607.88 1,876,18 3,508.00 861.00 3,500.00 0.00
BATTERIES 4,571.25 304.71 0.00 0.00 0.00 0.00
BATTERIES PD 0.00 2,152.88 1,600.00 1,517.08 2,000.00 400,00
BATTERIDS FD 0.00 343.67 1,600.00 510.88 1,600.00 $.00
BATTERIES PW 0.00 135.10 T00. 00 427.00 700,00 0.00
BATTERIES CE 0.00 204,62 700.00 745.33 760,00 0.00
BATTERRIES EMS ¢.00 787.26 1,600.00 264.64 1,200.00 400.00)
WEARING AFPAREL/UNIFORMS 1,04%2.81 Z,B62.1€ 1,800.00 1,653.37 1,800.00 0.00
MINOR TOQLS & EQUIPMENT 9,050.29 3,284.14 1,500.00 4,646.60 3,000.00 1,500.00
INFORMATION TECHNOLOGY 0.00 0.00 £6.00 0,00 .00 G.00
SOFTWARE 0.00 0.00 750.00 6,00 750,00 0.00
160,135.90 118,578.85 205,050.00 94,216.40 209, 350.00 4,300.00

%% CATEGORY TOTAL ***
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01 ~GENERAL FUND
FLEET MANAGEMENT

CITY OF SCUTH PADRE ISLAND
PROPOSED BUDGET WORKSHEET
AS OF:  JULY 31S8T, 2017

BAGE: 28

DEPARTMENT EXFENDITURES THO YEARS ONE YEAR = ~==——e—m CURRENT YEAR ——mommee
PRIOR ' FRICR ACTUAL Y-T-D PROPOSED IHCREASE

ACTUAL BCTUAL BUDGET ACTURL BUDGET {DECREASE)
REPAIR AND MAINTENANCE
540-0410C MACHINERY & EQUIFMENT 3,213.63 8,206.37 16,000.00 4,52%.38 10, 000.00 0.00
540-0415 SERVICE CONTRACTS 7,984.25 300.00 0.00 0.00 0.00 0.00
540~0420 MOTOR VEHICLES 150.00 0,00 0.00 836.10 0.00 0.00
540-~0420~-01 REPAIRS & MAINT,- FD 41,096.70 $57,035.56 €7,000.00 61,476,686 51,000.00 16,000.00}
540-0420-02 REPAIRS & MAINT.- FI 25,733.91 _28,93@.68 56,000.00 44.664.75 34,000.00 22,000.00)
540-0420-03 REPAIRS 4 MAINT.- P¥ 18,543.29 19,106.64 21,9%0,00 18,896.32 29,000.00 7,050.00
540-0420~04 REPAIRS & MAINT.,- CO 14,280.12 20,233,739 26,000.00 23,383.88 15,000.00 11,000.00)
540~0420-05 REPAIRS & MAINT.~ BM 0.00 125.08 8.0¢ 0.00 g.00 0.00
540~0420~06 GENERATORS 1,637.75 370.74 7,000.00 1,424,866 4,000.00 3,000.00)
540~0420-07 REPAIRS & MAINT.- EMB 26,298.19 13,427.24 17,050.00 12,820.02 20,000.00 2,85G.00
*¥¢% CATEGORY TOTAL *#+ 138,937.84 146,736.11 205, 00¢.00 173,031.77 163,000.00 42,000.00:
MISCELLAREQUS SERVICES
540~0501 COMMUNICATIONS 685.60 971.20 360,00 640,00 1,200.00 240.00
540-0513 TRBINING EXPENSE 294,35 307,78 808.00 118.00 844,00 36.00
5400550 TRAVEL EXPENSE 0.00 798.13 320,00 35.40 320.00 0,00
540-0551 DUES & MENBERSHIPS g.00 .00 0.00 0.00 0.00 0.00
*4% CATEGORY TOTRIL *#** 879,985 2,077.11 Z,088.00 793,90 2,364.00 276.00
EQUIPMNT > $5,000 OUTLAY
540-1004 MACHINERY & EQUIPMENT 0.00 0.0¢ 0.00 .00 31,400.00 31,400.00
540-1005 RADIC EQUIPMENY Q.00 0.00 .00 .00 0.00 0.00
540-1007 MOTOR VEHICLES ¢.00 170, 602.48 103,3986.00 73,715.25 58, 000. 00 5,396.00%
540~-1013 OTHER FIN USES-LEASE PURCHA 8.6 144,335.00 .00 G.30 0.00 0.00
%% CATEGORY TOTAL *** 0.00 314,937.48 103,386.00 73,715.25 128,400.00 26,004.00
MISC ADJUSTMENTS
540-993¢6 LERSE - FEES 2,494.32 2,040.92 1.702.32 1,702.32 1,081.18 611.13})
540~-9987 LEASE PAYMENT PRINCIPAL 260,022.42 233,447.08 188,212.81 18g,212.91 122,933.88 65,279.03)
540-8998 LEASE PAYMENT -~ INTEREST 37,664.45% 28,813.22 25,281.71 25,281.71 13,105,96 12,175.75
540-9983 MISC DEPT ADJ 2.00 0.00 g.00 ¢.00 g.60 ¢.00
+*+ CATEGORY TOTAL *** 300,181.23 264,301.22 215,196.94 215,186.94 13%7,131.03 78, 065,91}
**«  DEPARTMENT TOTAL  **x 683,036.2¢ 850,371.47 833,715.94 635,621.18 87,357,91)

746, 358,03
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01 -GENERAL FUND
FACILITIES & GROUNDS MTH
DEPBRTMENT EXFENDITURES

PERSONNEL SERVICES !

541-0010
541-0010-01
541-0010~02
541-0030
541~0040
541~0060
541-0065
541~0070
541~0080
541-0061
541~0083
541-0084
541-0085
541-0090

SUPERVISION

EXEMPT

NON EXEMPT

LABOR

TEMPORARY EMPLOYEES
QVERTIME

VACANCY FACTOR
MEDICARE

TMRS

GROUP INSURANCE
WORKERS COMPENSATION
UNEMPLOYMENT TAX
LONGEVITY

MERIT ADJUSTMENTS

*+v CATEGORY TOTAL *+*

GOODS AND SUPPLIES

541-0101
541~0105
541-0107
541-0110
541-0115
541-0130
541-0150
541-0160

OFFICE SUPPLIES
CHEMICALS

BOCKS & PUBLICATIONS
FLAGS

LEMPS & GLOBES

WEARING APPAREL/UNIFGRMS
MINOR TOGLS & EQUIPMENT
LAUNDRY & JANTTORIAL

v*+ CATEGORY TOTAL *e*

REPAIR AND MAINTENANCE

541-0410
541-0411
541-0412
541-0415
541~0427

HACHINERY & EQUIPMENT
BUILDINGS & STRUCTURES
LANDSCAPE

SERVICE CONTRACTS
?LU&BING

CITY OF SOUTH PBDRE ISLAND PAGE: 29
PROFOSED BUDGET WORKSHEET
AS OF: JULY 3187, 2017
TRC YEARS ONE YEAR  ~==w=wm—-— CURRENT YEAR ~~e=—m—==

PRIOR FRIOR ACTUAL {-T-D PROPOSED INCREASE
ACTUAL ACTUAL BUDGET ACTUAL BUDGET {DECREASE)
0.00 0.0¢ 0.00 0.00 0.00 .00
39,667.,09 40,926.36 41,852.00 24,7245.45 0.00 41,832.00}
44,333.14 44,684,857 15,133.00 34,833,08 46, 000,00 867.00
0,00 G.00 0.60 0.00 5.00 0.00
57.12 0.00 0.00 0.00 0,00 0.00
2,838.09% 4,030,860 5,000.00 2,557.37 5,000.00 0.00
0.00 0.00 .00 0.00 0.00 0.00
1,240.74 1,281.12 1,728%.00 928.49 959.00 770.00}
11,253,399 11,535,35 11,308.00 8,180.01 6, 606.00 5,302.00)
1€,327.16 16,776.01 18,228.00 11,482,855 13,328.00 4,900,001
1,830.15 2.325.17 2.743.00 2,580.43 1,521.00 1,222.00}
27.00 513.00 54G.00 18.71 275.00 265.00)
FIB. 00 958,00 1,138.00 1,138.00 624.00 314.00)
.00 .00 ¢.00 0.00 0.00 0.00
118,351.88 123,030.28 128,271.00 86,025,389 74,513.00 53,758,003}
49.56 243.67 200.00 16,92 200.00 0.00
0.00 G.00 200.00 12,93 0.00 200.00)

.00 0.00 6.00 0,00 0.00 .00
1,924,140 1,678.50 1,850.00 1,826.91 500,00 1,350.00)
822,54 1,380.23 1,800.00 1,835,158 1,800.00 0.00¢
2,116.12 1.984.40 2,500.00 1,035.21 2,000.00 500.00¢
1,342.04 1,172,986 2,500.00 985,38 2,500.00 0.00
11,868.97 $,872.02 12,20¢.00 11,122.47 12,200.00 3.00
17,923.33 16,331.7¢8 21,350.00 16,8%4.97 18,300.00 2,050.00)
20,589,21 20,843, 30 20,480.00 20,753.01 20,480.00 0,00
V 5,454.74 6,423.05 1€,353.00 12,5549,62 10,400.00 5,853.00)
12.68 23,68 0.00 0.00 0.00 0.00
26,766.11 7,9815.32 28,005.35 26,138,21 28,087.00 81.65
0.00 650.75 1,800.00 363.54 1,000.00 0.00
52,822.74 55,896.10 65,838,258 58,852.7¢ 59,9€7.00 5,871.35)

=¥% CATEGQRY TOTAL ***
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01 ~GENERAL FUND
FRCILITIES & GROUNDS MTH
DEPARTMENT EXPENDITURES

MISCELLANEOUS SERVICES

541-0501 COMMUNICATIONS
541-0513 TRAINING

541-0530 PROFESSIONAL 3ERVICES
541-0550 TRAVEL EXPENSE

%#* CATEGORY TOTAL #**

EQUIPMNT > $5,000 OUTLAY
541-1001
541-1004

BUILDINGS & STRUCTURES
MACHINERY & EQUIPMENT

t¥x CATEGORY TOTAL ***

MISC ADJUSTMENTS

531-9599 MISC DEPT ADJ

¥*% CATEGORY TOTAL *+*

CITY OF SQUTH PADRE ISLAMD
PROFOSED BUDGET WORKSHEET
AS OF: JULY 3187, 2017

PRGE: 30

TWO YEARS ONE YEAR = —=mwmmmwee CURRENT YEAR =wwnwmmm
PRIOR ERIOR ACTUAL ¥-1-D PROPOSED INCREASE
ACTUAL ACTUAL BUDGET ACTUAL BUDGET { DECREASE}
968.80 971.20 960,00 480,00 960.00 0.00
0.00 39.23 200.00 0.00 200.00 0.00

.00 0.00 0.00 0.00 0.00 0.00
32.13 0.00 375.00 20.05 200.00 175.00)
1,070.93 1,070.43 1,535.00 570,085 1,360.00 175.00)

i

000 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 .00

.00 6.00 0.00 .00 0,00 0.00

.00 0.00 0.00 0.00 0.00 0,00
0,00 0,00 0.00 0.60 0,00 0.00

190, 168.88 196, 328.53 216,894.35 163,343.19 155,140.00

k*%  DEPARTMENT TOTAL  «*+

61,854.35)
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01 ~GENERAL FUND

INSPECTIONS

DEPARTHMENT EXPENDITURES

PERSONNEL SERVICES

542~0010
542~0010-01
542~0010-02
542-0020
542-0030
542-0060
542-0065
542~0070
542-0080
542-0081
542-0082
542~0084
542-0085
5420080

SUPERVISION
EXEMPT

NON EXEMPT
CLERICAL

LABOR

QVERTIME

VACANCY FACTOR
MEDICARE

TMRS

GROUP INSURANCE
WORKERS éOMPENSATION
UNEMPLOYMENT TAX
LONGEVITY

MERIT ADJUSTMENTS

k*%* CATEGORY TOTAL ***

GOODS AND SUPPLIES

542~0101
5420107
$42-0130
542-0150
542~0180

OFFICE SUPPLIES

BOOKS & PERIODICALS
WEARING RPPAREL

MINOR TOOLS & EQUIPMENT
INFORMATION TECHNOLOGY

* 4+« CATEGORY TOTAL +*4*

REPAIR BND MAINTENANCE

542-0401
542-0410

FURNITURE & FIXTURES
MACHINERY & EQUIPMENT

*** CATEGORY TOTAL ***

MISCELLANEQOUS SERVICES

542-0501
542-0811
542~0513
542-0530
542-0540
542-0550
542-0551

COMMUNICATIONS

AUTO ALLOWANCE
TRAINING EXPENSE
PROFESSIONAL SERVICES
ADVERTISING

TRAVEL EXPENSE

DUES & MEMBERSHIPS

CITY OF SOUTH PADRE I3LAND
PROFOSED BUDGET WORKSHEET
‘AS OF: JULY 318T, 2017

PAGE: 31

TWO YEARS ONE YEBR = ==wwmmew— CURRENT YEAR ~r-woww—

PRICR FRIOR ACTUAL Y-T-D PRCPOSED INCREASE
ACTUAL ACTURL BUDGET ACTUAL BUDGET {DECREASE}
0.00 0.00 0.00 G.00 0.00 0.00
©3,536.24 63,345.42 64, 639.00 54,581.43 59, 000.00 5,639.00)
65,570,955 .67,092,55 7,850,00 51,749.¢68 68, 791.00 541.00
0.00 0.00 0.00 0.00 0.00 0.00

0,00 0.00 0.00 0.00 0.00 0.00
513,33 - 1,002.88 600.00 532.50 600.00 0.00
0.00 .00 0.00 5.00 0.00 G.00
2,026.08 2,064.58 2,502,00 1,755.01 2,414.00 €8.00)
18,166.53 18,462.17 17,228.00 15,263.31 16, 630,00 598,00}
1€,572.12 17,033.7 18,500.00 13,9879.52 20,125.00 1,625,00
472,30 586,62 699.00 657.79 670,00 29.00)
27.00 513.00 540.00 "33.21 412.00 128,00}
3,518.00 3,698.00 3,877.00 3,878.00 2,267.00 1,610.00)
g.a0 0.00 .00 0.00 0.00 0.00
170,402.57 174,799.92 176,435.00 142, 430.45 170, 308.00 5,826.00)
806, .88 1,23%.35 B00.00 807.47 800.00 0.00
99.00 93.00 500.00 92,00 500.00 0.00
0.00 0.00 0.00 0,00 0,00 0.00

0,00 64,35 0,00 4.99 .00 0.00
260.00 g4.00 0.00 .00 0.00 0.00
1,165.88 1,402.7¢ 1,300.00 911.46 1,300.00 0.00
0.00 561.49 700.00 0.060 700.60 0.00

0.00 .00 0.00 0.00 0.409% 0.00
0.00 561.49 700.00 0.00 700,00 0.00
482,80 485.60 180.00 880.00 1,680.00 1,200.00
9,656.00 9,712.00 8,600.00 6,000.00 9, 600.00 0.00
2,3%5.00 765,00 2,300.00 1.275,00 1,800.00 400.00}
0.00 0.0 0.00 0.00 0.00 .00
Q.00 0,00 0.00 0,00 ¢,00 Q.00
$,127.58 4,893.07 5,944.00 1,828.28 5,744.00 200,00y
$11.00 430,00 580.00 536.94 550,00 0.00
18,172.3% 16,145.67 10,521.22 19,474.00 600.00

** & CATEGORY TOTAL ***

18,874.00
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01 ~GENERAL FUND
INSPECTIONS
DEPARTMENT EXPENDITURES

EQUIPMNT > $5,000 OUTLAY

542-1003 FURNITURE & FIXTURES
542-1004 MACHINERY & EQUIEMENT
542-1010 SOFTWARE

* %% CATEGORY TOTRIL ***

MISC ADJUSTMENTS
542-98989 MISC DEPT ADJ

*%* CATEGORY TOTAL ***

CITY OF SOUTH PADRE ISLAND
PROPOSED BUDGET WORKSHEET
AS OF: JULY 3187, 2017

PRGE: 32

THO YEARS ONE YERR  womemmmne CURRENT YEAR = w=wmmew
PRIOR FRIOR ACTUAL Y-T-D PROPOSED , INCREASE
ACTUAL ACTUAL BUDGET ACTUAL BUDGET {DECREASE)
0,00 0.00 0.00 6.00 0.00 0.00

0.00 .00 0.00 0.00 0.00 0.00

6.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 .00 0.00 0.00

g.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 .00 0.00
169,740.84 193,208.81 197,309.00 183,863.13 192,383.00 4,926.00)

**%  DEPBRTMENT TOTRL  #*%*
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01 -GENERAL FUND

PUBLIC WORKS

DEPARTMENT EXPENDITURES

PERSONNEL SERVICES

543-0010
543-0010~01
543-0010-02
5430020
543-0030
543-0040
543-0060
543-0065
'543-0070
543-0080
543-0081
543~0083
543-0084
543-0085
543~0090

SUPERVISION
EXEMPT

NON EXEMPT

CLERICAL

LABOR

TEMPORARY EMPLOYEES
OVERTIME

VACANCY EACTOR
MEDICARE

MRS

GROUP INSURANCE
WORKERS COMPENSATION
UNEMPLOYMENT TAX
LONGEVITY

MERIT ADJUSTMENTS

%% CATEGORY TOTAL **%

GOQDS AND SUPPLIES

543-0101
543-0102
543-0104
543-0105
543-0107
543-0111
543-0112
543-0115
543-0117
543-0130
543-0150
543-0160
543-0180
543-0190

OFFICE SUPPLIES
LOCAL MEETINGS
FUELS & LUBRICANTS
CHEMICALS

BOOKS & PERIODICALS
TIRES & TUBES
SIGNS

LAMPS & GLOBES
SAFETY SUPPLIES

WEARING APPRREL/UNIFORMS
MINOR TOOLS & EQUIPMENT

LAUNDRY & JANITORIAL
INFORMATION TECHNOLOGY
SCETWARE

CITY OF SOUTH PADRE ISLAND PAGE: 33
PROPOSED BUDGET WORKSHEET
AS OF: JULY 31ST, 2017
TWO YEARS ONE YEAR  wewmm——ae CURRENT YERR ~~w=wwn=

PRIOR FRIOR ACTUAL ¥-T-D PROPOSED INCREASE
ACTUAL ACTUAL BUDGET ACTUAL BUDGET {DECREASE)
0.00 0.00 0.00 0.00 0.00 6.00
138,889.60 145,004.05 143,448.00 77,559.82 148,700.00 5,252.00
414,162.06 408,877.43 467,300.00 348,505,486 482, 980.00 15,680.00
0.00 0.00 " 0.00 0.00 0.00 0.00

0,00 0.00 0.00 0,00 . 0.00 0.00
52,017.81 28,167.25 45,000.00 31,656,25 45, 000,00 0,00
23,618.65 21,943.60 35,000.00 35,033.00 35,000.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00
12,509.63 10, 656,71 15,817.00 9,525.88 16,170.00 353,00
74.435.95 75,499,38 83,877.00 59,221.09 86,352.00 2,475.00
99,087,865 98, 638,60 120, 297,00 86,848,866 132,902.00 12, 605,00
10,369.74 13,860.18 17,490.00 16,780.58 17,956, 00 466,00
982.86 3,459.88 4,473,00 498,12 3,411.00 1,082.00)
11,809.00 10, 062.00 11,117.00 8,654.00 7,773.00 3,344.00)
2.00 0,00 9,00 0.00 0.00 0.00

3

837,982.95 $16,169.08 943,819,00 674,283.26 976,244,00 32,425.00
752.36 556,49 1,000.00 1,132.34 1,000.00 0.00
524,16 388, 61 600.900 606.82 £00.00 3.00
0.00 3.00 6.00 11,47 0.00 0.00

0.00 0.00 0.00 0.00 0,00 0.00
22.00 947.60 790.00 112.91 790.00 0.00
0.00 0.00 0,00 0.00 0,00 0.00
$,194.19 7,122.82 10, 000. 00 7,285.11 10,000.00 0.00
0.00 0,00 200.00 89,75 0,00 200,00}
1,059.29 553,83 1,000.00 812.97 1,000.00 0.00
15,223.76 12, 699,78 18, 800.00 10,650.17 18,000.00 $00.00)
#,491.06 5,676.22 5, 500.00 £,576,05 5,000,00 1,500.00)
6,00 0.00 0.00 0.00 0,00 0.00

0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 8.00 0.60
36,266.82 27,945.35 38, 990,00 30,017,539 36,390.400 2,600.00)

**¥ CATEGORY TOTAL **x
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01 ~GENERAL FUND

PUBLIC WORKS

DEPARTMENT EXPENDITURES

REPAIR AND MAINTENANCE

543-0401
543~0410
543~-0411
543-0412
543-0413
543-0416
543~0417
543-0420
543-0421
543~-0427
543-04232
543~0433

*%x CATEGORY

FURNITURE & FIXTURES
MACHINERY & EQUIPMENT
BUILDINGS & STRUCTURES
LANDSCAPE

PADRE BLVD MEDIANS
STREETS & RIGHT OF WAYS
STORM SEWERS

MOTOR VEHICLES

RADIOS & COMMUNICATIONS
PLUMBING

CAUSEWAY LIGHTS

PARKS REPAIRS & MARINT

TOTAL **%

MISCELLANEQUS SERVICES

543~0501
543-0510
513-0511
5430513
543-0530
543-0540
543~0550
543~0550-001
543-0551

COMMUNICATIONS

RENTAL OF EQUIPMENT
AUTO ALLOWANCE
TRAINING EXPENSE
PROFESSIONAL SERVICES
ADVERTIBING

TRAVEL EXPENSE

CC CHARGES-NO RECEIPTS
DUES & MEMBERSHIPS

*** CATEGORY TCOTRL ***

EQUIPMNT > $5. 000 OUTLAY

543~1003 -
543-1004
543-1005
543~1007
543~1009%

FURNITURE & FIXTURES
MACHINERY & EQUIPMENT
RADIO EQUIBMENT

MOTOR VEHICLES
STREETS/SIDEWALKS

CITY OF SOUTH PADRE ISLAND PAGE: 34
PROPOSED BUDGET WORKSHEET
AS OF: JULY 31ST, 2017
TWO YEARS ONE YEAR  memwemoeee CURRENT YEAR ————mmwme

PRIOR PRIDOKR ACTUAL Y-T-D PROPCOSED INCREARSE
ACTUAL ACTUAL BUDGET ACTUAL BUDGET {DECREBSE)
513,16 0.00 .00 0.00 L 0.00 0.00
3,562.73 2,888, 99 8,000.00 8,267.50 7,000.00 1,000.00}
15,988.75 98.43 1,760.00 193.02 0.00 1,700.06)
35,765.30 60,839, 91 60,000, 00 69,828.13 60, 000.00 0.00
9,00 0.00 0.00 0.00 "0.00 0.00
44,483 .69 45,594.74 38, 000.80 22,350.22 38, 000. 00 0.00
26,409.53 24, 225,00 24,300.,00 0.00 25, 000,00 700,00
0.00 0.00 0.00 121,90 0.00 0.00
0,00 0.00 0,00 0.00 .00 0.00
0.00 6.00 500.00 0.00 0.00 500.00)
11,244.70 4,465,92 8,000,080 2,962.44 6,000.00 2,000,001
0.00 8,439.61 10, 000.00 10,065.36 10,000,00 8.00
140,967,866 147,552.60 150,500, 00 113,788.57 146, 000,60 4,500,001
3,706.89 2,922.00 4,300.00 2,480.00 4,800.00 500.00
2, 966,83 3,556.80 5,000. 00 3,929.09 25, 000,00 20,000. 00
4,944.00 3,656.00 7,000.00 6,500.00 9,000.00 2,000.00
1,241.53 1,120.60 2,195,00 1,833.00 2,555.00 360,00
11,989. 43 0.00 2,000.00 250,00 0.00 2,000.00)
1,026,00 554,00 1,000.00 928.00 1,000.00 0.00
1,295.08 1,784.46 1,726.80 540,42 4,280.00 448.80)
0.00 0.00 0.00 0.00 0.00 0.00
1,373.00 2,078.75 1,000.00 507,00 560,00 44000
28,542,467 15,682.01 27,223.80 16,967.51 47,195.00 18,571.20
0.00 0.00 0.00 0.00 6.00 0.00
9,619.00 0.00 0,00 0.90 0.00 0,00
0.00 0.00 0,00 0,00 .00 0.00

0.00 0.00 6,00 .00 0.00 0,00
46,121.34 9.00 9.00 0.00 0.00 0.00
53,740, 94 0.00 0.00 0.00 0,80 5.00

*%* CATEGORY TOTAL *#*+*
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01 ~GENERAL FURD
PUBLIC WORKS
DESARTMENT EXFENDITURES

MISC ADJUSTMENTS
543-9998 MISC DEPT ADJ

k% CBTEGORY TOTAL ***

%*%  DEPARTMENT TOTAL +**

CITY OF SOUTH PADRE 1SLAND
PROPOSED BUDGET WORKSHEET
AS OF: JULY 318T, 2017

PAGE: 35

TWO YEARS ONE YEBR  mmmoeomms CURRENT YEBR =wwwnww
PRICR PRICR ACTUAL ¥-T-D PROPOSED INCREASE
ACTUAL ACTUAL BUDGET ACTUAL BUDGET {DECREASE)

0.00 9.00 0.00 0.00 .00 .00

0.00 .00 0.00 0.00 0.00 0.00
1,097,801.24 1,007,249, 04 1,160,532.80 835,056.93 1,208,829.00 45,296.20
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01 ~GENERAL FUND
EMERGENCY MANRGEMENT
DEPARTMENT EXFENDITURES

GOODRS AND SUPPLIES

544-0101 OFFICE SUPPLIES
544-0102 LOCAL MEETINGS
544-0150 MINOR TOOLS & EQUIFMENT

*%% CRTEGORY TOTAL »**

REFAJR AND MAINTENANCE
544~0410 MACHINERY & EQUIPMENT

544-0415 SERVICE CONTRACTS

#*% CATEGORY TOTAL **¥

MISCELLANEQUS SERVICES

544~0501 COMMUNICATIONS
544-0813 TRAINING

544~0530 FROFESSIONAL SERVICES
544-0540 ADVERTISING

544-0550 TRAVEL

54405851 DUES & MEMBERSHIPS
544~0552 GRANT MATCH - EOC

*%% CATEGORY TOTRL ***

EQUIFMNT > 85,000 CUTLAY
544-1004
544-1011

MACHINERY & EQUIPMENT
INFORMATION TECHNOLOGY

*¥*4 CATEGORY TOTAL ~**

CITY OF SOUTH PADRE ISLAND PAGE: 36
PROFOSED BUDGET WORKSHEET
AS OF: JULY 318T. 2017
TWO YEARS ONE YEAR =~ CURRENT YEAR = o mmmo

PRIOR PRIOR ACTUAL ¥-T-D PROPOSED INCREASE
ACTUARL ACTUAL BUDGET ACTUAL BUDGET {DECREASE)
0.00 0.00 0.00 .00 0.00 0.00
a.00 ¢.00 0.00 0.00 0.00 0.00
2,457.49 1,655.98 3,000.00 181.15% 2,000.00 1,000.00}
2,457.49 1,655.98 3,000.00 181.15 2,000.00 1, 000,00}
.00 0.00 12,%00.00 3,700.00 2,500.00 10,400.00)
3,675.06 2,828.38 6,015.00 2,198.00 5,015.00 0.00
3,675.06 2,829.38 18,%15.00 5,885.00 4,515.00 10, 400.00)
635.87 637.21 960.00 863,06 0.00 860.00)
785,00 0.00 1.200.00 350.00 2,500.00 1,300.00
0.00 0.00 405,00 360.00 405.00 0,00
0.00 0,00 0.00 0.00 .00 G.00
2,532,61 399,92 4.000.00 0.00 2,500.00 1,5%80.00)
3.0¢ 0,00 483,00 310.00 450.00 0.00
0.00¢ .00 0.00 .00 0.00 0.00
3,883.48 1,037.13 7,015.00 1,883.08 5,.855.00 1,160.00)
0.00 0,00 0.00 0.00 0.00 0.00
¢.00 0.00 0.00 0.90 0.00 0.00
0.00 0.00 .00 0.00 .00 0.00
10,086.03 5,522,550 7.,958.21 16,370.00 12,560.00)

%% DEPARTMENT TOTAL ***

28,930.00
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01 -GENERAL FUND
GENERAL ‘SERVICE
DEPARTMENT EXPENDITURES

GO0DS AND SUPPLIES

370~0101 OFFICE SUPPLIES
570-0108 POSTAGE
570-0114 MEDICAL {AED'S)
570-0118 PRINTING

“¥% CATEGORY TOTAL **¥

MISCELLANEQUS

570~-0301 BBNK CHARGES

t*4 CATEGORY TOTAL =**

REPAIR AND MAINTENANCE
570~0420 MOTOR VEHICLES

*+% CRTEGORY TOTAL =**

MISCELLANEQUS SERVICES

570~0501 COMMUNICATIORS

570~0510 RENTAL OF EQUIPMENT
570-0513 TRAINING EXPENSE
570-0529 CREDIT CARD FEES
570-0530 PROFESSIONAL §VCS
570~0580 ELECTRICITY

570-0581 WATER, SEWER, & GARBAGE

%% CATEGORY TOTAL ***

§70-0501

EQUIPMNT > $5,000 QUTLAY
MACHINERY & EQUIPMENT
INFORMATION TECHNOLGY

570-1004
570-1011

CITY OF S0UTH PADRE ISLAND
PROPOSED BUDGET WORKSHEET
A5 OF: JULY 318T, 2017

PAGE; 37

THWO YEARS ONE YERR  =w=wmomew CURRENT YEAR ~====mm~

PRICR FRIOR ACTUAL Y-T-D PROPOSED INCREASE
ACTUAL ACTUAL BUDGET ACTUAL BUDGET (DECREBASE}
4,506.02 5,162.3% 6,000,000 3,244.19 5,500.00 500.00;
14,419.40 13,436.42 15, 000,00 11,908,193 15,000.00 0.00
0.00 0.00 0.00 0.00 0.00 06.00
1,177.35 714.14 1,000.80 659.76 1,000.00 9.00
20,102.77 19,312.95 22,000,00 15,813.14 21,500.00 500.00)
0.00 0.00 7,000.00 2,351.0% 6,000.00 1,000.00}

.00 0.00 7,000.00 2,351.09 6, 000,00 1,000.00)

0.00 0.00 0.00 0.00 0.00 0.00

0,00« 0.00 0.00 Q.00 0.00 0.00

0.00 0.00 0.00 0.00 G.00 0.00
40,900.32 41,241.97 42,000,00 30,008,683 44, 372.00 1,372.00
0.00 0.00 6,000.00 3,082.25 6, 000.00 .00
11,317.84 11,357.17 12,000,00 9,488.30 13,000.00 1,000.00
0.00 0.00 10,500,00 5,355.25 0.00 10, 800,00y
213,812.7¢ 216,281.62 235,911.00 161,288.12 180,000.00 55,911.00)
94,6848.22 116,260.99 108,818.00 102,354.21 125,000.00 15,182.00
360,679.08 385,141.75 417,22%.00 311,547.7¢6 368,372.00 48,857, 00)

PERMANENT NOTES:
COSTS TSF TO IS

a.00 G.00 0.00 0.00 0.00 0.00

8.80 0.00 0.00 0.00 0.00 0.0¢

0.00 Q.00 0.00 .80 .00 .00

%% CATEGORY TOTAL ***
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01 ~GENERAL FUND
GENERAL SERVICE
DEPARTMENT EXPENDITURES

INTERFUND TRANSFERS

570-9470
570-9475
570-3480

DEBT SERVICE TRANSFER

CAPITAL REPLACEMENT FUND TS

LAND AQUISITION TRANSFER

*%# CATEGORY TOTAL **¥

OTHER SERVICES

570-9010
570~3015
570-8020
570-3025
570-902¢
570-8027
570-9030
570-8032
570~9033
570~9035
5709045
570~3047
570~9048
570-9050
570~-9051
570-9052
570-9053
570-9055
570-9060
570-8061
5703065

TAX COLLECTION SERVICES
C.C. APPRAISRL DISTRICT
AUDIT

INVESTMENT ADVISORY SVC3
APPRATSAL SERVICES
HARLINGEN EMER MED SER
LEGAL SERVICES
ANNEXATION LEGAL COSTS
HOME RULE

AWARDS

MERIT ADJUSTMENTS
EMPLOYEE TURNOVER
WELLNESS PROGREM -
RUTOMOBILE LIABILITY
GENERAL LIBRBILITY
WINDSTORM INSURANCE
FLOOD INSURRNCE
PROPERTY INSURANCE
OFFICIALS/LAW LIABILITY
ERRORS & OMISSIONS
OTHER INSURANCES

%+ CATEGORY TOTAL ***

SPECIAL PROJECTE

5709174
570-3175

RECORDS MANAGEMENT
ELECTION EXPENSE

*x* CATEGORY TQTAL ***

CITY OF S0UTH PADRE ISLAND
PROFOSED BUDGET WORKSHEET
AS OF: JULY 318T, 2017

PARGE: 38

TWO YEARS ONE YEAR = ———=wmwe CURRENT YERR ~~mmowm—=

PRICR PRICR ACTURL ¥-T-D PROPOSED INCREASE
ACTUAL ACTUAL BUDGET RCTUAL BUDGET (DECREASE)
0.00 0.00 0.00 0.00 3.00 G.00

0.00 0.00 0.00 0.00 .00 0.00

0.00 0.00 .00 .00 0.00 0.00

0,00 0.00 0.00 0.00 0.00 Q.00
33,089%.22 35,3??.97 35,000, 00 37,366.44 38,000.00 3,000.00
75,834.00 79,548,398 82,000.00 65,843.26 94,309.00 12,308.00
13,500.00 14,120.00 15,500,00 13,500.00 15,500.00 0.00
18,802.79 21,401,758 18,000.00 13,135,890 20,000.00 2,000.00
0.00 0.00 0.00 0.00 0.00 0,00

0.00 0.00 0.00 $.00 . £.00 0.00
76,345.27 85,897.75 100,800.00 49,206.20 100,000.00 0.00
0.00 .00 .00 0.00 0.00 0,00

0,00 0.00 0,00 0.00 .00 0.00

0.00 0,00 0.00 0.00 .00 0.00

0.00 0.00 0.00 0.00 0,00 0.00

0.00 0.00 0.00 0.00 0.00 0,00

0.00 0. Q0 0.00 0.00 .00 0.00
31,468.00 29,992.83 31,000.00 35,608.00 35,000.00 4.000.00
6,591.48 3,257.62 5,000.00 6,409.32 7,000,00 2,000,00
75,020.74 80,238.57 §1.000.00 82,620,231 82,000,00 1,000.00
16,108.00 20,613,867 20,535.00 21,264.78 21,000.00 465.00
21,275.81 23,535.43 26,000.00 27,018.76 28,000,00 2,000.00
22,204.00 23,718.00 25,000.00 22,293.00 23,000.00 2, 000.00}
20,5800.00 20,300.00 21,500.00 17,806.00 19,000,00 2,500.00)
0.00 .00 0.00 0.00 0.00 Q.00
410,738,31 438,852.08 460, 535.00 382,077,997 482,803.00 22,274,00
1,15%4.29 780,83 1,500.00 1,198.23 5,700.00 4,200.00
1,084.30 5,136.50 4,000.00 5,202.18 8,000.00 0.00
2,278.19 §,927.33 9,500.00 6,401.41 13,700.00 4,200,00
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01 -GENERAL FUND
GENERRL SERVICE
DEPARTMENT EXPENDITURES

MISC ADJUSTMENTS
570-9999 MISC DEPT ADJUSTMENT

**% CATEGORY TOTAL ***

CITY OF SOUTH PADRE ISLAND
PROPOSED BUDGET WORKSHEET
AS OF: JULY 31ST, 2017

PAGE: 39

TWO YEARS ONE YEAR  =—-=-=m=nm CURRENT YEAR —-------
PRIOR FRIOR ACTUAL Y-T-D PROPOSED INCREASE
ACTUAL ACTUAL BUDGET ACTUAL BUDGET (DECRERSE)
0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00
793,800.35 916,264.00 728,191.37 892,381.00 23,883.00)

**+  DEPARTMENT TOTAL **»

849,234.11
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01 -GENERAL FUND
SPECIAL PROJECTS
DEPARTMENT EXPENDITURES

MISCELLAREQUS SERVICES

572~0530
572-0535
572-0558
572-0558-01

*%+ CATEGORY TOTAL *¢*

EQUIPMNT > $5,000 OUTLAY

572-1001
572~1004
§72-1006
572-1011

k%4 CATEGORY TOTAL **¥

INTERFUND TRANSFERS

572-2471
572~9472
572~9474
5728476
572-9477
572-9478
572-9475
572-9480
572-9481

%+ CATEGORY TOTAL ***

OTHER SERVICES

572~3042
572-9045
572-304¢8
572-9074
572-3077
572-9078
572-8075
572-9080
572-9082
572~9083

CITY OF SOUTH PADRE ISLAND PAGE: 40
PROFOSED BUDGET WORKSHEET
RS OF: JULY 3187, 2017
TWO YEARS ONE YEAR  =cwwmwmes CURRENT YEAR wmwwmmm

BRIOR FRIOR BCTUAL Y-T-D PROPOSED TNCREASE
ACTUAL ACTUAL BUDGET ACTUAL BUDGET {DECREASE)

PROFESSIONAL SERVICES 224, 955,71 307,491.25 182,006.00 129,118.25 0,00 {  182,000.00)
BOND ISSUANCE EXPENSE 0.00 0.00 0.00 0,00 0.00 0.00
SPECTAL EVENTS MATERIALS 3,421,895 1,735.02 3,500.00 1,485.43 3, 500,00 0.00
SPEC EVENTS-TSF TO PARKS CO 0.00 0.00 0.00 0,00 0.00 0.090
228,377.66 309,226.27 185, 500.00 130,614.68 3,500.00 (  182,000.00)
BUTLDINGS & STRUCTURES 202,562,93 115,879.21 96, 396.00 86,475,068 0,00 ¢ 96,396.00)
MACHINERY & EQUIPMENT 0,00 58,317.11 0.00 0,00 0.00 0.00
LBNTY ACQUISITION 0.00 0.00 5, 000.00 5,000.00 0.00 | 5,000,003
TNFORMATION TECHNOLOGY 0.00 0.00 0.00 .00 0.00 .00
202,562,93 174,196.32 101,396.00 91,475.08 0.00 { 101.396,00)

LONG RANGE PLANNING FUND 0.00 .00 .00 0.00 .00 0,00
STREETS & DRAINAGE 600,250, 00 179,577.68 331,014,00 331,014.00 0,00 { 331,014.00)
TSF TO BAY ACCESS FUND 23,580.00 23,084.00 11,932.00 14,932.00 6.00 { 14,932,00)
TRANSPORTATION MATCH 86,629.72 86, 630.00 115,713.00 0.00 102,183.00 | 13, 530,00}
TSE TO MUNICIPAL COMPLEX FU 0.00 0.00 0.00 0.00 0.00 0.00
TSF TG PARKS & REC FUND 15, 000,00 15, 000.00 15,000.00 15,000.00 85,671.00 70,671.00
TRSF TO BEACH ACCESS 0.00 100, 000.00 0.00 .00 0.00 0.00
TSF TO BADRE BLYD IMPROV 0.00 0.00 0.00 0.00 0.00 6.00
TSP TO CAPITAL REFLAC FUBD 0.00 0.00 .00 0.00 255, 000.00 255, 000. 00
725,459.72 404,291,680 476,652,00 360, 946,00 442,854.00 | 33, 605.00)

CITY HALL .00 0.00 0.00 0.00 0.00 0.00
SFRING BREAK PREPARATION 25,448,83 £,116.21 13,400.00 10,531.36 3,000.00 ¢ 1,400.00)
ISLAND LITTER PROGRAHM 0.00 0.00 0.00 0.00 .00 0.00
CHRISTMAS BARADE 0.00 0.00 0.00 0.00 0,00 0.00
VALLEY PROUD 2,500,00 2,500.00 2,500.00 "2,500.00 0.00 | 2,500.00)
SEA TURTLE 2,500.00 2,5060.00 2,500.00 2,500,00 0.00 ¢ 2,500.00)
CLUB PADRE 0.00 0.00 0,00 0.00 06.00 .00
FRIENDS OF THE LIBRARY 20, 000,00 £,917.65 .00 .00 0.00 0.00
HUMBNE SOCIETY 0.00 0.00 0.00 .00 0.00 0.00
30YS & GIRLS CLUB 5,000.00 5, 000,00 25,000.00 25, 000,00 6.00 ¢ 25,000.90}
ANIMAL SERVICES 40,006.00 40,000.00 45,000.00 45,000.,00 45, 000,00 0.00

5729085
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01 -GENERAL FUND
SPECIAL PROJECTS
DEPARTMENT EXFENDITURES

572-9086
572~9087
572-3088

CYCLOVIA
CRMERON COUNTY IN MOTION
MISC SPONSORSHIPS

CITY OF SOUTH PADRE ISLARD
PROPOSED BUDGET WORKSHEET

PAGE: 41

*ek CATEGORY TOTRIL *%*

SPECIAL PROJECTS

572-9187
572~-9170
572-9174
572-9177
572-93179
572-8180
572-9182
572~9146

MEDIAN TURF PROSECT
MEDIAN & R.O.W, RENOVATION
HELIPAD

PARK IMPROVEMENTS
HOLIDAY LIGHTS

HOLIDAY LIGHTS ~ CAPITAL
LAND USE INVENTORY

SPI BIRDING & NATURE CTR

*%x CATRGORY TOTAL ***

MISC ADJUSTMENTS

572-8999

MISC DEPT ADJUSTMENT

*¥+*x CATEGORY TOTAL *=**

A8 OF: JULY 318T, 2017
TWO YEARS ONE YEAR  =www—=o—- CURRENT YEAR —mwwwwes

PRIOR PRICR ACTURL Y-T-D PROPOSED INCREASE
ACTUAL ACTUARL BUDGET BCTUAL BUDGET {DECREASE)
11,931.75 0.00 0.00 0.00 0.00 0.00
10,000.00 0.00 0.00 , 0.00 0.00 0.00
0.00 1,436.18 1,500.00 1,500.00 1,500.00 0.00
117,380,58 68,470.04 89,800.00 §7,031.36 55,500.00 { 34,400.00)
0.09 0.00 0.00 .60 0.00 0.09

Q.00 0.00 0.00 0.00 0.00 0.00

0.0 0.00 0.00 .00 G.00 0.00
12,577,50 781,247, 48 167,0865.00 5,181.73 0.00 { 167,065.00}
16,243.07 17,811.7% 17,000.00 6,818.45 17,000.00 a,00
0.00 0.00 0.00 8.60 8.00 o.00

0.00 0.00 0.00 0.00 0.00 0.00

5.00 Q.06 0.00 0.00 0.00 0.00
28,820.57 799,158.27 184,065.00 12,001.18 17,000.00 { 167, 065,00}
Q.08 0.0¢ 0.00 0,490 g.00 G.00

0.00 0.00 0.00 G.00 .00 0.08
1,302,601.46 1,755,343.58 1,037,520.00 682,0868.30 516,854.00 { 518,666.00}

¥+ DEDARTMENT TOTAL ***

*x%  TOTAL EXPENDITURES #*#+*

11,149,339.07

11,952,095, 30

12,263,205.33

8, 280,631,354

11,736,437.83

{ 526,767,56)

**% END OF REPORT ***
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02 -HOTEL/MOTEL TAX FUND

FINANCIAL SUMMARY

REVENUE SUMMARY

CONVENTION CENTER REVENUE
NON-PROPERTY TAXES

FEES RND SERVICES
INTERGOVERNMENTAL

FINES AND FORFEITURES
MISCELLAKEQUS

OTHER FINANCING SQURCES

+#+  TOTAL REVENUES *+*

EXPENDITURE SOMMARY

VISITORS BUREAU

SALES & ADMINISTRATION
EVENTS MARKETING
MARKETING

CITY OF SOUTH PADRE ISLARD PAGE: 1
PROFOSED BUDGET WORKSEEET
AS§ OF: JULY 318T, 2017
THO YEARS ONE YEAR  momee—wwme- CURRENT YEAR =~=mm——wm~
PRIOR PRIOR ACTUAL YT~ PROPOSED INCREASE
ECTUAL ACTUAL BUDGET ACTUAL BUDGET {DECREASE)
0.00 0.00 0.00 0.00 0.00 .00
4,493,602.04 §,650,620.97 5,324, €23.00 3,077,219.88 5,888, 329.00 564,706, 00
8,622.20 11,297.02 7,000.00 §,572.42 7,000.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00
8.00 .00 0.06 0.00 0.00 0.00
75,095.75 31, 964.36 5@,000.00 60,541.20 65,000,00 15, 000.00
Q.00 0.00 9.00 0.00 $.00 0,00
4,577,319.99 5,743,882,35 5,381,623.00 3,144,333.50 5,861,328.00 579,706,006
210,405,111 163,813,27 220,274.00 172,768.41 238,040.00 17,766.00
1,004,336.21 1,253,040,01 1,586, 045,50 1,114,423.67 1,778,492.00 192,446.50
470,176,438 568,692.54 918,182.00 754,957.25 861,519.00 { 57, 663,00}
2,203,929.12 2,598,710.81 3,150,000.00 1,881,624.46 2,990,000.00 { 160,000.00)

k%% TOTAL EXPENDITURES **%

** REVENUES QVER(UNDER) EXFENDITURES **

3,888,84¢6.93

4,614,256,63

5,875,501,

3,923,773.78

5,868,051.00

({ 7,450.50}

€883, 473.06

1,129,625,72 {

193,878,

50}

774,440.29)

93,278.00

587,156.50
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7-24-2017 11:18 AM CITY OF SOUTH PADRE ISLAND PAGE: 2
PROPOSED BUDGET WORKSHEET
BS OF: JULY 318T, 2017
02 ~HOTEL/MOTEL TAX FUND
REVENUES TWO YEARS ONE YEBR  mme==mmoe CURRENT YERR =
PRIOR FRIOR ACTUAL ¥-T-D PROPOSED INCREASE
ACTUAL ACTUAL BUDGET ACTUAL BODGET {DECREASE)
CONVENTION CENTER REVENUE .
41500 TICKET SALES 0.00 0,00 0.00 0.00 0.00 .00
41600 EVENT SECURITY FEES 0.00 0.00 .00 0.00 0.00 0.00
41601 EVENT FEES .00 0.00 0.00 0.00 0.00 0.00
** REVENUE CATEGORY TOTAL *< . 0.00 0.00 .00 0.00 5.00 0.00
NOR-PROPERTY TAXES
43010 HOTEL/MOTEL OCCUPANCY TAX  4,487,565.17 5,639,174.33 5,324, 623.00 3,071,150.58 5,889,329.00 564,706.,00
43011 PENALTIES 2,707,982 6,702.04 0.00 3,106.75 0.00 0.00
43012 INTEREST . 4,508, 44 5,829.78 0.00 3,431,29 0.00 0.00
43013 REFUND OVERPAID TAXES { 1,179.49) 1,085.18) 0.09 468,74} 0.00 .00
*% REVENUE CATEGORY TOTAL ** 4,493,602,04 5, 650,620.97 5,324,623,00 3,077,219.88 5,889,229,00 564, 706,00
FEES AND SERVICES
44014 REV DISC LOCAL OCCUPANCY TA 912,58 2,621.92 0.00 6.00 .00 0.00
44050 VIPEO TAPE SALES 0.00 0.00 6.00 .00 0.60 0.00
44051 LABEL/BROCHURES SALES .00 0.00 0.00 0.00 0.00 5.00
04052 SOUVENIR SALES 25.00 0.00 0.00 0.00 .00 .00
44053 CO-OP PARTNERS 0.00 .00 0.00 .00 0.00 2.00
44054 SPI BLOWOUT .00 0.00 0.00 0.00 0.00 0.00
14055 SPONSORS : .00 0.00 0.00 0.00 0.00 .00
44058 RENTAL INCOHE ~CHAMBER 7,684,62 8,675.10 7,000.00 6,572.42 7,000.00 9.00
*+ REVENUE CATEGORY TOTAL ** 8,622,20 11,297,02 7,000.00 6,572.42 7,000.00 0.00
INTERGOVERNMENTAL
46051 HARLIGEN CO-OP ADVERTISING 0.00 0.00 0.00 6.00 0.00 0,00
46062 PIC REIMBURSEMENT 0.00 .00 .00 0,00 0,00 0.00
46065 UTMA SEC 18 REIMBURSE 0.00 0,00 .00 0.00 0.00 0.00
16066 PUBLIC TRANSIT FUND 0.00 0.00 0.00 .00 0.90 0.00
»# REVENUE CATEGORY TOTAL ** 0.00 .00 0.00 .00 0.00 0.00
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02 ~HOTEL/MOTEL TAX FUND

REVENUES

FINES AND FORFEITURES

45001

SPECIAL EVENTS POLICE GAMES

** REVENUE CATEGORY TOTAL **

MISCELLANEOUS

48040 INTEREST REVENUE
48041 CASH OVER/SHORT

48042 MISCELLANEOUS REVENUE
48044 DISCOUNTS EARNED
48050 RECYCLE REVENUE

18063 BDVERTISING- WEB
48064 FARE BOX REVENUE
418066 COMMISSIONS

** REVENUE CATEGORY TOTAL *+

OTHER FINANCING SOURCES

43080
43085
48090

OTHER FINANCING SOURCES
SALE OF FIXED ASSETS
TRANSFERS IN

** REVENUE CATEGORY TOTAL **

CITY OF SOUTH PADRE ISLAND PAGE: 3
PROFOSED BUDGET WORKSHEET
A8 OF: JULY 318T, 2017
TWO YEARS ONE YEAR  —=-=wommm CURRENT YEBR = --=mm-m

PRIOR FRIOR ACTUAL YT PROPOSED INCREASE
ACTUAL ACTURL BUDGET ACTUAL BUDGET (DECRERSE)
0.00 0,00 0.00 0,00 0.00 0.00

.00 0.00 0.00 0.00 0.00 0.00
1,620.09 8.610,09 0.00 11,204.15 0,00 0.00
0.00 0,00 0.00 0.00 0.00 0.00
90.06 963.32 0.00 77.25 0.00 0.00
0.00 0.00 0.00 0.00 0.00 3,00

0.00 0.00 0.00 0.00 0.00 0.00
73,385.60 72,390,95 50,000.00 49,259.80 65, 000,00 15,000, 00
0.00 0.00 0.00 0.00 0.00 0.00

0,00 0.00 0. 00 0.00 a,00 0,00
75,095,175 81,964.36 50, 000.00 £0,541,20 65, 000.00 15,000, 00
0.00 0.00 0.00 0.00 0.00 0,00
0.00 0.00 0.00 0.00 0,00 0.00

0,00 0,00 0.00 0,00 0,00 0.00
0.00 0.00 0.00 0.00 0.00 0.00
4,577,319.99 5,743,882.35 5,381, 623.00 3,144,333.50 5,961,322.00 579,706.00

#%%  TOTAL REVENUES *+*
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02 ~HOTEL/MOTEL TAX FUND
VISITORS BUREAU
DEPARTHMENT EXFENDITURES

PERSONNEL SERVICES

590~0010
550-0010-01
590~0010-02
590-0020
590-0030
590-0040
55%0~0060
590-0070
590-0080
590-0081
580-0083
590~0084
590~0085
580-0090

SUPERVISION

EXEMPT

NON EXEMPT
CLERICAL

LRBOR

TEMPORARY EMPLOYEES
OVERTIME

MEDICARE

TMRS

GROUP INSURANCE
WORKERS COMFENSATION
UNEMPLOYMENT TAX
LONGEVITY

MERIT ADJUSTMENTS

¥% & CATEGORY TOTAL ***

GOQDS AND SUPPLIES

580-0101
5380-0102
580-0103
580-0104
580-0107
590-0108
590~0108
590-0110
590-0111
590-0113
590-0114
590-0115
590-0116
530-0117
590-0118
5%0-0130
590-0150
590~01€60
5%0-0180
890-01480

OFFICE SUPPLIES

LOCAL MEETINGS

VIDEC CASSETTES

FUELS & LUBRICANTS
BOOKS & PERICDICALS
POSTAGE

PHOTOGRAPHIC SUPPLIES
FLAGS

TIRES & TUBES
BATTERTIES

MEDICAL SUPPLIES

LAMPS & GLOBES

ARARDS

SAYETY SUPPLIES
PRINTING

WEARING APPAREL

MINOR TOOLS & EQUIPMENT
LAUNDRY & JANITORIAL
INFORMATION TECHNOLOGY
SOFTWARE

CITY OF SOUTH PADRE ISLAND PAGE: ¢4
PROPOSED BUDGET WORKSHEET
A8 OF: JULY 318T, 2017

TRC YEARS ONE YEAR  ~=—w=ww—=- CURRENT YEAR ---mm-——m
PRICR FRIOR ACTUAL Y¥-T-D PROPOSED INCREASE
ACTUAL ACTUAL BUDGET ACTUAL BUDGET {DECREASE}
0.00 0.00 0,00 G.00 .00 0,00
44,898,58 45,763, 60 46,258.00 35,583.40 47,000,00 742.00
47,631.95 49,714,50 50,196.0Q0 36,858.87 51,243.00 1,047.00
0,00 0.60 0.00 0.00 .00 0.00
0.00 0.00 .00 0.00 0.00 0.00
9,907.82 9,300.18 12,000.00 10,21€.26 12,000.00 .00
1,261.07 1,375.36 3,500.00 685.0% 3,500.00 0.00
2,053.91 2,017.08 2,805.00 1,373.19 2,882.00 23.00)
12,220.97 12,314.01 13,314.00 10,283.70 13,178.00 136.00}
16,484,76 16,458.53 18,286.00 14,526.70 20,167.00 1.881.00
206.98 253.36 302.00 284.20 307,00 5,00
144,32 598.00 780.00 108.37 585.00 185,00}
2,029.00 2,085.00 2,228.00 2,228.00 2,408.00 180,600
0.00 0.00 2,960.00 2,955.00 g.0¢ 2,960,00)
136,839.36 138,590.64 152,723.00 117,706.58 153, 280.00 551.00
1,488.93 876.45 2,600.00 2,042.85 1,600.00 1,000.00)
18.00 53.00 200.00 0.00 200.00 .00
0.00 0.00 Q.00 0.00 0.00 0.00
373.42 3i4.22 1,000.00 112.96 300.00 700.00)
.00 7.51 .00 .00 0.00 0.00
1,164.75 1,693,958 2,800.00 2,756.97 2,350,00 450.00)
$.00 0.00 .00 0.00 .00 Q.00
150.00 221.10 300.00 245,22 200,00 .00
0.00 0.00 0.00 0.00 0.00 0.00
51.41 0.00 0,00 60.87 0.00 2,00
44.70 20.78 1,800.00 1,532.86 100.30 1.70G.00)
53,00 98.64 150.00 250.21 300,00 150.00
0.00 0.00 Q.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 ¢.00 0.00 0.00
151,84 100.87 350.00 259.17 500.00 150.00
42.94 - 205.39 500,00 21.41 500,00 0.00
1,967.24 3,083.23 2,000.00 1,684.41 2,000.00 0.00
3,419.57 3,450.81 4,000.00 4,252.29 20,000.00 16,000.00
6.990 0,00 0.00 0.00 0.00 0.00
8,925,%0 10,435.85 15,700.00 13,418.22 28,150.00 12,450.00

**% CATEGORY TOTAL ***
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02 -HOTEL/MOTEL TAX FUND
VISITORS BUREAU
DEPARTMENT EXFENDITURES

BULK GOODS AND SUPPLIES
540-0210 COLLATERAL PIECES
590-0230 PROMOTION ITEMS

**¢ CATEGORY TOTAL *+¥

REPAIR BND MAINTENANCE

530-0401 FURNITURE/ FIXTURES
590-0410 MACHINERY & EQUIPHENT
590~-0411 BUILDINGS & STRUCTURES
550~-0412 LANDSCBFE

530-0415 SERVICE CONTRRCTS
580-0418 PARKING LOTS

550-0420 HMOTQR VEHICLES
530-0427 PLUMBING

k¥« CATEGORY TOTAL *«¥

MISCELLANEGUS SERVICES

530-0501 COMMUNICATIONS
590-0510 RENTAL OF EQUIPMENT
590-0513 TRAINING EXPENSE
590~0520 INSURANCE

530-0530 PROFESSIONAL SERVICES
590-0540 ADVERTISING

590-0550 TRAVEL EXPENSE
590-0551 DUES & MEMBERSHIPS
590-0558 DECORATIONS

590-0580 ELECTRICITY

53005881 WATER, SEWER & GARBAGE
590-0598 LAND LEASE

*%% CRTEGORY TOTAL ***

EQUIPMNT > %5, 000 QUTLAY -

530-1001 BUILDINGS & STRUCTURES
590-1004 MACHINERY & EQUIPMENT
530~1007 MOTCR VEHICLES
540-1011 INFORMATION TECHNOLOGY

CITY OF SOUTH PADRE ISIAND PAGE: 5
PROPOSED BULGET WORKSHEET
A$ OF: JULY 31sT, 2017
TWO YEARS ONB YEARR — ~——mmemeee CURRENT YEAR «-mwmmm

PRIOR PRIOR ACTURL Y-T-D PROPOSED INCREASE
ACTUAL ACTURL BUDGET ACTURL BUDGET (DECREASE)
0.00 0,00 0.00 0,00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0,00 0.00 0.00 0.00
0.00 2.9% 300.00 294.00 300.00 0.00
332.50 $0.00 0.00 673,60 0.00 0.00
4,561,%3 500, 88 5,500.00 5,344.78 3,000.00 2,500,00)
5, 686,50 5,241.9% 5,000.00 3,669.98 5,000.00 0.00
4,440,86 5,130.08% 4,100.00 3,300.68 4,100.00 0.00
200.00 0.00 0.00 0.00 0,00 0.00
720,09 345.31 1, 000,00 289,95 1,000.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00
15,941.88 11,322,25 15, 800,00 13,572.93 13,400.00 2,500.00)
4,507.57 4,057.76 4,000.00 2,939.41 4,000.00 0.00
3,116.25 1,721,897 1,356,00 0.00 2,000.00 644,00
493,00 0.00 290.00 174,00 1,490.00 1,200.00
9,761.31 11,512.18 9,500.00 11,074.46 12,000.00 2.500.00
280, 40 520,65 1,500.00 735.40 500,00 1,000, 00)
0,00 0.00 0.00 0.00 ¢.00 0.00
1,116.07 797,90 2,355.00 1,460.87 3,720.00 1,365,00
15,00 15.00 0.00 15,00 0.00 0.00
§65.78 316.30 500,00 168,00 500.00 0.00
3,265,35 9,631.37 12,000.00 7,269.95 10, 000,00 2,000.00)
3,861.58 3,797.91 3,000.00 2,788,986 4,000.00 1,000.00
0.00 0.00 0.00 0.08 0.00 0.00
34,402.71 32,471.04 34,501, 00 26,626.07 38,210.00 3,70%.00
0.00 0.00 0.00 0.00 0.00 0.60
0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0,00 0.00
0.00 0.00 0.00 0.00 0.00 0.00
9.00 0.00 0.00 0.00 0.00 0.00

**+ CATEGORY TOTAL ***

65



7-24-2017 11:18 AM

02 ~HOTEL/MOTEL TAX FUND
VISITORS BUREAU
DEPARTMENT EXFENDITURES

TOURISM AND CULTURAL

590-8141 EVENTS

*%4% CATEGORY TOTAL *#»

SPECIAL PROJECTS

590-9172 SIDEWALKS

*n % CRTEGORY TOTAL ¥#*

MISC ADJUSTMENTS

580-9938 MISC DEPT abJ

*%% CATEGORY TOTAL ***

CITY OF SOUTH PADRE ISLAND PAGE: 6
"PROFOSED BUDGET WORKSHEET
AS OF: JULY 31ST, 2017
THO YERRS ONB YEAR  —mwww—emm CURRENT YERR —-mmewne
PRIOR PRIOR ACTUAL YoT-D PROPOSED INCREASE
ACTUAL ACTUAL BUDGET ACTUAL BUDGET (DECREASE)
535,63 593,33 1,444,600 1,443.55 £,000.00 3,556, 00
535,63 593.390 1,444.00 1,443.55 5,000.00 3,556.00
13,759,863 0.00 0,00 0.00 0.00 0,00
13,759.63 .00 0,00 0.00 0.00 0.00
0,00 0.00 0,00 0,00 0.00 .00
0.00 .00 0.00 0,00 0,00 0.00
210,405,114 193,813.27 220,274.00 172,768.41 238, 040,00

¥k DEPARTMENT TOTAL F**

17,766.00
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02 -HOTEL/MOTEL TAX FUND
SALES & ADMINISTRATION
DEPARTMENT EXPENDITURES

PERSONNEL SERVICES

5920010
592-0010-01
592-0010-02
592-0020
592-0030
592-0040
592-0060
5920070
592-0080
592-0061
592-0083
562-0084
592-0085
532~0090
592-0085

SUPERVISION

EXEMPT

NON EXEMET
CLERICAL

LABOR

TEMPORARY EMPLOYEES
OVERTIME

MEDICARE

TMRS

GROUP INSURANCE
WORKERS COMPENSATION
UNEMPLOYMENT TAX
LONGEVITY

MERIT ADJUSTMENTS
SALES INCENTIVE

*¥% CATEGORY TOTRL **«

GOODS AND SUPPLIES

592-0101
592-0102
532-0103
592-0104
592-0107
592-0108
592-0108-02
5320109
592-0118
592-0130
592-0150
592-0160
592-0180
592-0190

CFFICE SUPPLIES
LOCAL MEETINGE

VIDEC MEDIA

FUELS § LUBRICANTS
BOOKS & PERIODICALS
POSTAGE

FREIGHT

PHCOTOGRAPHIC SUPPLIES
PRINTING

WEARING APPAREL

MINOR TCQOLS ¢ EQUIPMENT

LAUNDRY & JANITCRIAL
INPORMATION TECHNOLOGY
SOFTWARE

CITY OF S0UTH PADRE ISLAND PAGE: 7
PROPOSED BUDGET WORKSHEET
AS OF: JULY 3187, 2017
CTHO YERRS ONE YEAR = ~—rmemmee CURRENT YEAR === mwm—

PRIOR PRIOR ACTUBAL Y~T-D PROPOSED IHCREBSE
ACTUAL ARCTUAL BUDGET ACTUBL BUDGET {DECREASE}
0,00 G.00 0,00 0.00 0,00 0.00
236,971.48 224,139.59 286, 466.00 197,381.84 316, 630.00 30,164.00
120,808.35 163,732.29 166,896.00 131,086.22 176,779.00 9,883.00
0.00 0.00 Q.00 .00 0.00 0.00

0,00 0.00 .00 0.00 0.00 0.00
2,254.70 10,380.05 8,000.00 8,621.06 8, (00.00 0.00
3,886.00 6,763.86 $, 000,00 4,4587.38 9,000.00 0.00
5,731.55 §,728.24 10,033,00 6,272.76 10,656.00 623.00
49,832.84 53,882,24 6;,610.00 47,162.31 68, 960.00 4, 350.00
39,257.58 48,922,494 61,143,600 47,908.85% &8,075.00 6,832.00
680.77 1,012.28 1,222.00 1,151.77 1,322.00 i60.00
633.94 1,750.99 1,960.00 152.72 1,495.00 465.00}
1.420.00 1,458,00 1,932,00 1.832.00 2,300.00 368,00
0.00 0.00 6,907.00 6,895,00 0.00 6,907.00)
5,808.35 14,1985.00 30,000.00 16,116,50 26,000.00 0.00
467,346.56 532, 981.38 648,162.00 464,179.48 483,217.00 45,048.00
5,186.2¢6 8,042.59 8, 000.00 &,984.60 8,000.00 0.00
6,715.27 $,295.83 $,000.00 7,399, 44 $,000.00 a,00
0.00 .00 Q.00 156.05 4.00 0.00
g28.51 1,115.70 2,000.00 1,088.73 2,000.00 0.00
6.43 0.00 0,00 0.00 ¢.00 0.00
.00 23,257.56 44,000.00 21,654.46 35,000.00 $,000.00)

0.00 0.00 0.00 0.00 0.00 8.00

0.00 0.00 0.00 .00 0.00 G.00

0.00 0.00 0.00 0.00 0.00 ¢.00
818.63 3,335.49 2,300.00 Z,460.15 3,800.00 1,500.00
1,502.70 5,594.38 8,000.00 7,221.57 9,000.00 0.00
0.00 411,51 .00 0. 00 0.00 0.00
5,673.75 é,989.85 12,500.00 13,135.57 12,500.00 0.00
2,238.686 427,82 600.00 648,07 17,200.00 16,600.00
22,970.21 55,470,590 &7,400.00 62,749.64 96,500.00 9,100.00

** v CRIEGORY TOTAL *+x#
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02 -HOTEL/MOTEL TAX FUND
SALES & ADMINISTRATION
DEPARTMENT EXFENDITURES

BULK GOODS AND SUPPLIES

592-0210

592-0230

STOCK - COLLATERAL PIECES
STOCK - PROMOTION ITEMS

*%+ CATEGORY TOTAL ***

REPAIR AND MAINTENANCE

592-0401
592-0410
592~-0412
592-0415
592-0420

FURNITURE & FIXTURES
MACHINERY & EQUIPMENT
LANDSCAPE

SERVICE CONTRACTS
MOTOR VEHICLES

*** CATEGORY TOTAL *&*

MISCELLANEQUS SERVICES

592-0501
592-0510
592-0511
592-0513
592-0520
592-0530
592-0531
592-0533
592-0534
592-0535
592-0537
592-0538
592-0540
592-0545
592-0550
592-0551
592-0553
592-0558
592-0559
592-0561

CITY OF. SOUTH PADRE ISLAND PAGE: 8
'PROPOSED BUDGET WORKSHEET
AS OF: JULY 31ST, 2017
TWO YEARS ONE YEAR  ~——-—=--- CURRENT YEAR —~---—--

PRIOR PRIOR ACTUAL Y-T-D PROPOSED INCREASE
ACTUAL ACTUAL BUDGET ACTUAL BUDGET (DECREASE)
0.00 0.00 20,000.00 10,000.00 20, 000.00 0.00

0.00 49,451.94 60,000.00 43,614.89 60,000.00 0.00

0.00 49,451,94 80,000,00 53,614,892 80, 000.00 0.00
1,608.15 2,591.49 3,000.00 507.35 3,000.00 0.00
0.00 0.00 0.00 0.00 5,500.00 5,500.00

0.00 0.00 0.00 0.00 0.00 0.00
55,699.16 31,333.08 53,988.00 46,080.68 54,042.00 54,00
834.02 491.30 1,000.00 49.33 1,000.00 0.00
58,141.33 34,415.87 57,988.00 46,637.36 63,542,00 5,554.00
12,345.23 8,238.07 12,750, 00 7,087.54 12,750.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00
14,943.60 14,676.00 20,400.00 14,650.00 20,400.00 0.00
2,899.16 7,455.03 12,830.00 3,240,00 12,830.00 0.00
0.00 0.00 0.00 0.00 0,00 0.00
156,6382.79 78,728.49 110,312.50 77,615.89 68,500, 00 11,812.50)
0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 10.00 0.00 0.00
84,539.59 82,541,12 90, 000.00 55,558.69 90,000.00 0.00
0.00 58, 558.90 37,000.00 19,436.89 50,000.00 '13,000.00

0.00 0.00 0.00 0.00 0.00 0.00

0.00 73,391.09 53,200,00 37,467.11 101, 500.00 48,300.00

) 0.00 0.00 0.00 0.00 0.00 0.00
1,000.00 0.00 0.00 0.00 7,000.00 7,000.00
27,854.10 42,941, 65 43,753.00 38,233.95 35,000.00 8,753.00)
36,814.00 51,326.26 50,693.00 42,509.67 50, 693.00 0.00
0.00 38,108.21 66,000.00 37,959.57 60, 000.00 6,000.00)
14.00 ‘ 0.00 1,700.00 1,668.46 2,000.00 300.00
0.00 0.00 0.00 0.00 0.00 0.00
1,237.64 83i2.10 3,000.00 0.00 0.00 _3,000.00)
338,330.11 456,776.92 501, 638,50 335,437.77 510, 673.00 9,034.50

COMMUNICATIONS
RENTAL OF EQUIPMENT
AUTO ALLOWANCE
TRAINING EXPENSE
INSURANCE

PROFESSIONAL SERVICES
MEDIA PLACEMENT
MARKETING

AIRPORT SHUTTLE SERVICE
FAMILIARIZATION TOUR
PRODUCTION

CONVENTION SERVICES
ADVERTISING

NON-LOCAL MEETINGS
TRAVEL EXPENSE

DUES & MEMBERSHIPS
TRADE SHOW FEES
DECORATIONS

INTERNET

HISTORIC PRESERVATION

#*« CATEGORY TOTAL ***
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CITY OF SOUTH PADRE ISLAND
PROFOSED BUDGET WORKSHEET

PAGE: &

BS OF; JULY 31T, 2017
02 ~HOTEL/MOTEL TAX FUND
SALES & ADMINISTRATION
DEPARTMENT EXPENDITURES TWO YEBRS ONE YEBR  ~-=mw——om CURRENT YEAR ——-—==n=
PRIOR FRIOR ACTUAL Y-T-D PROPOSED INCREASE
ACTURL ACTUAL BODGET ACTUAL BUDGET {DECRERSE)
EQUIPMNT > §$5,000 OUTIAY
592-1001 BUILDINGS & STRUCTURES 0.00 0.00 0.00 0.00 0.00 0.00
522-1004 MACHINERY & EQUIPMENT 0.00 0.00 0.00 0,00 0.00 0.00
592-1007 MOTOR VEHICLES 0.00 0,00 0.00 .00 0.00 .00
592-1010 SOFTRARE .60 0.00 0.00 0.00 0.00 0.00
592-1011 INFORMATION TECHNOLOGY 0.00 0.00 0.00 .00 .00 0.00
*k% CATEGORY TOTAL *** .00 0.00 0.00 0.00 0.00 0.00
INTERFUND TRANSFERS
552-9471 TSF TG GF - BDM OVERHEAD 117,548.00 122,943.00 210,850.00 151,804.53 334, 560.00 123, 710.60
“¥+ CATEGORY TOTAL *** 117,548.00 122,943.00 210,850,00 151,804,532 334,560.00 123,710.00
OTHER SERVICES
592-9031 RECRUITMENT COST 0.00 1,000,00 0.00 0.00 0.00 0.90
“*% CATEGORY TOTAL <** 0.00 1,000.00 0.00 0.08 9,00 0,00
MISC ADJUSTMENTS
592-3999 MISC DEPT ADJ 0.00 0.00 5.00 0.00 5.00 0.00
4% CATEGORY TOTAL *#+ 0.00 0.00 0.00 0.00 0.00 0.00
13
#<* DEPARTMENT TOTAL *%» 1,004,336.21 1,253,040.01 1,586, 045,50 1;114,423.67 1,778,432.00 192, 446,50
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02 -HOTEL/MOTEL TRX FUND
EVENTS MARKETING
DEPARTMENT EXPENDITURES

PERSOWNEL SERVICES

593-0010-01 EXEMPT
593-0010-02 NON EXEMPT

533-0030
533-0040
5930060
593-0070
593-0080
593-0081
593-0083
593-0084
593-0085
533-0090

LABOR
TEMPORARY EMPLOYEES
OVERTIME

MEDICARE

THMRS

GROUP INSURANCE
WORKERS COMPENSATION
UNEMPLOYMENT TAX
LONGEVITY

MERIT ADRJUSTMENTS

*«* CATEGORY TOTRL **+

GOODS AND SUPPLIES

553-0101
593-0104
593-0130
5330150
593-0180
583~0190

OFFICE SUPPLIES
FUEL & LUBRICANTS
WEARING APPAREL

MINOR TOOLS & EQUIPMENT

INFORMATION TECHNOLOGY
SOFTWARE

%% CATEGORY TOTAL ¥+

REPAIR AND MAINTENRNCE

593-0420

MOTOR VEHICLES

%% CATEGORY TOTAL ***

MISCELLANEQUS SERVICES

593-0501
593-0513
593-0520
593-0530
£33-0540
533-0550¢
5930551

COMMUNICATICONS
TRAINING

INSURANCE
PROFESSIONRL SERVICE
ADVERTISING

TRAVEL

DUES & MEMBERSHIPS

CITY OF SOUTH PADRE TSLARD PAGE: 10
PROPOSED BUDGET WORKSHEET
A8 OF: JULY 3187, 2017
TWO YEARS ONE YEAR = ~m-———ewe CURRENT YEAR ——vww=-~

PRIOR. PRICR ACTURL ¥-T-D PROPOSED INCREASE
ACTUAL ACTUAL BUDGET ACTURL BUDGET {DECREASE)
23,853.83 23,964.72 0.00 0.q0 47,000.00 47,000.00
0.00 0.00 0.00 0.00 0.00 0.00
06.00 0.00 0.00 .00 .00 0,00
.00 Q.00 0.00 0.00 0.00 0.00
0.00 | 0.00 0.00 (.00 0.00 0,00
401.1¢0 360,91 .00 0.00 864,00 884.00
3,378.1¢0 3,749.05 0.00 0.00 6,088.00 6,088,00
2,774.63 2,864,60 0.00 . 0.00 £,382.00 6,382.00
87.11 52.87 0.00 { 4.48% 110.00 113.00
.00 171,00 $.00 0.00 137.6¢ 137.00
905,00 865.00 0.00 0.00 0.00 0,00
0.00 ¢.00 G.00 0.90 0.00 G.00
31,409,777 32,127,985 0.00 { 4.48; 60,601.00 60,601.00
1,063.72 1,034.64 1,000.00 £86.55 1,000.00 0.00
§59.60 33,869 300.00 0.00 6.00 800.003
8.00 0.00 0,00 0.00 0.00 0.00
2,229.40 1,332,224 3,000.00 1,949.99 3,000,00 0.00
.00 Q0.060 0.6¢ - 0,00 5,250.00 6,250.00
0.00 0.00 0.00 0.00 12,217.00 12,217.30
3,852.72 2,460.57 4,%00.00 2,536.54 22,467.00 17,567.00
1,342.00C 41.16 1,000.00 0.00 Q.00 1,800,.00)
1,342.00 41.1¢ 1,000.00 0,00 .00 1,060.00)
1,207.00 1,214.00 0,00 0.0¢ 0.00 0.00
.00 0.00 2,500.00 129.00 2,500.00 0.00
G.0D .00 0.09 3.00 0.00 0.0¢
330.00 0.00 0.00 0.00 0.00 0.00
117.%6 4.00 0.00 2.00 0.00 0.00
134.45% 365,28 3,100.00 661.56 3,100.00 0.00
750.00 1,000.00' 2.100.00 1,093.76 2,100.00 .00
2,529,35 2,579.28 7,.700.00 1,884.32 7,700.00 0.00

*4% CATEGORY TOTAL **+
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02 -HOTEL/MOTEL TAX FUMD
EVENTS MARKETING
DEPARTMENT EXFENDITURES

EQUIPMNT > §5,000 ODTLAY

£83-1006

583-1007

LAND ACQUISITION
MOTOR VEHICLES

**% CATEGORY TOTAL *=**

SFRING BREAK

583-7010

HOSTING COSTS

s*% CATEGORY TOQTAL *+<*

TQURSIM AND CULTURAL

533-8015
5233-8030
583-8045
593~8060
593-8068
5938070
333-8071
859358074
533-807%
583-8077
583-8080
593-8081
593-8034
593-8086
583~3088
553~8089

TEXAS POLICE GRMES
FIREWORKS

KITE BOARDING RODEC
ENTRANCE SIGNS
KITEFEST

BEACH AND BIKERFEST
SPI MARATHON

SPRING BREBRK

SBND CASTLE DRYS/SUMMER CON

MEMORIAL DAY CONCERT
NCAA MEN'S BASKETBALL
NEBA D LEAGUE

sPI Bikefest

TIFT

LKT

MISC. SPONSORSHIPS

#4+ CATEGORY TOTAL ***

TOURISHM AND CULTURAL

593-8101
543-8115
593-5118
523-8131
593-8142
5983-8143
593-8144

ECOTOURISM SPONSORSHIFS
HIGH SCHOOL BASKETBALL
FALL CONCERT SERIES

KING OF THE CARUSEWAY
JRILBREAK

SAND CRAB RUW

SPRING BREAK SPONSORSHIP

%% CATEGORY TOTAL ***

CITY OF SOUTH PADRE ISLAND PAGE: 11
PROFOSED BUDGET WORKSHEET
As OF:  JULY 3187, 2017
THO YEARS ONE YEAR  ~mrememew CURRENT YERR —wowwm—me

PRIOR FRICR ACTUAL Y-T-D PROPCSED INCREASE
ACTUAL ACTURL BUDGET ACTUAL BUDGET (DECRERSE)
0.60 0.00 0.00 0.00 .00 0.00

.00 .00 0.00 0.00 0.00 0.00
$.00 0.00 .00 0.00 Q.00 Q.00

8.00 ¢.00 Q.00 0.00 0.00 0.06

0.00 0.00 0.00 0.00 0.00 3,00
438.00 210.00 Q.00 Q.00 ¢.00 0.00
80,000.00 €5,000.00 80,000.00 60,000.00 80, 000,00 0.00
0.00 .00 0.00 0.00 .00 G.00
499,16 4,100.00 2,500.00 3,580.00 5,000.00 2.500.00
2,000,00 0,00 0.00 9,00 0.90 0.00
0,00 185.00 0.00 .00 0.00 0.00
20,000.00 0.00 0.00 a,00 0.00 0.00
G.00 5.00 0.00 0.00 0.0¢ .00

30, 006,00 0.00 0.60 0.00 0.00 .00
0.00 .00 .00 0.00 0.0G 0.00

0.00 0.00 0.00 0.00 0.00 0.00

0.00 .00 .00 0,00 G.00 0.00

.00 .00 0.00 0.00 0.00 0.00
15,000.00 0.00 .00 ¢.00 0.00 0.00
0.00 3.00 0.00 4.00 0.00 0.00
163,095.49 461,978.58 657,318.00 571,196.87 635,751.00 ¢ 21,567.00;
381,032.65 531, 483,58 739,818.00 634,776.87 720,751.00 { 19, 067.00)
0.00 0.00 50, 000.00 0.00 50,000.00 0.00

2.00 0.00 0.00 0.00 0.00 0.00
50,000.00 0.40 0.00 0.00 0.00 0,00
G.00 0.00 0.00 .00 4.00 .00

0.00 0.00 0.40 0.00 0.00 0.00

0.00 G.00 0.00 0.00 .00 0.00

0.00 0.00 0.00 0.00 0.00 0.00
50,000.00 0.00 80,000.00 0,00 50,000.00 0.00
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02 ~HOTEL/MOTEL TAX FORD
EVENTS  MARKETING
DEPARTMENT EXPENDITURES

INTERFUND TRANSFERS
§93-9471 TSF TO GF ~ SPRINGBREAK
593-9477 TRANSPCRTATION GRANT

*¥% CATEGORY TOTAL *t*

MISC ADJUSTMENTS
593~5999 MISC DEPT ADJ

*e CATEGORY TOTAL **¥

CITY OF SOUTH PADRE ISLAND PAGE: 12
PROPOSED BUDGET WORKSHEET
A8 OF: JULY 318T, 2017
TWO YEARS ONE YEAR  -—---—m-— CURRENT YEBR —-~=mw——
PRIOR FRIOR ACTUBAL Y~T~D PROPOSED INCREASE
ACTUAL ACTURL BUDGET ACTURL BUDGET {DECREASE)
0.00 0.00 115,764.00 115,764.00 0.00 ( 113,764.00)
0.00 0.00 0.00 ¢.a0 0.30 0.00
.00 .00 1156,764.00 115,764,00 0,20 { 115,764.00)
0.00 0.0¢ 0.00 0.0¢ 0.480 0.00
0.00 .00 0.00 0.00 0.00 Q.00
§70,176.49 568,6492.54 919,182.00 754,957.25 861,518.00 { 57,663.00)

“#¢  DREPARTMENT TOTAL v+
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02 ~HOTEL/MOTEL TAX FUND

MARKETING

DEPARTMENT EXPENDITURES

GODRS AND SUPPLIES

594~0103
5840108

VIDEG MEDIA
FULFILMENT AND POSTAGE

*¥k CATEGORY TOTAL ***

BULK GOODS AND SUPPLIES

594-0230

8TOCK PROMO ~ TRADE SHOWS

*&¥ CATEGCRY TOTAL ***

MISCELLANEQUS SERVICES

594-0530
594-0531
594~0533
594-0538
594~0537
5940538
5940550
593-05523
594~0554

PROFESSIONAL SERVICE

 MEDIA PLACEMENT

MARKETING

FAMILIARIZATION TOURS
PRODUCTION/CONTENT DEVELOFM
CONVENTION SERVICES

TRAVEL EXPENSE/TRADE SHOWS
TRADESHOW FEES

FREIGHT

CITY OF S0UTH PRDRE ISILAND PAGE: 13
PROPOSED BUDGET WORKSHEET
AS OF: JULY 3187, 2017
TWO YEARS ONE YEAR  wvrmmomwme CURRENT YEBR —m—mme——

PRTOR PRIOR ACTUAL Y-7-D PROPOSED INCREASE
ACTUAL ACTUAL BUDGET ACTUAL BUDGET {DECREASE)}
238,96 0.60 0.00 0.00 0.00 0.00

20,971, 68 0.00 0.00 0.00 6,00 0.00
21,110.64 .00 0,00 0.00 0.00 0.00
27,441.27 0.00 0.00 0.00 .00 0.00
27,441,727 0.00 0.00 0.00 .00 0,00
152,365, 00 282,239.79 231, 600.00 209, 650,00 283,600.00  { 8,000.00)
1,759,429.40 1,768,618,57 2,293,500,00 1,328,506.70 2,223,500.00  {  70,000.00)
57,073.97 97,059.00 94,200.00 87,796.55 94, 200.00 ¢.00
14,031.37 0,00 0.00 0.00 .00 0.00
86,361.24 352,762.34 368,700.00 227,828.21 268,700,060  {  100,000.00)
36,128.60 0.00 9.00 0.00 .00 0.00
21,655.32 18,297.68 12,000.00 6,763.58 20, 000,00 8,000.00
12,987,11 0.00 0.00 3,200.00 0.00 0,00
0.00 .00 .00 0.00 0.00 .00
15,375.00 79,733.43 90, 000.00 17,859.42 100, 000,00 10,000.00

594-0559

CONTENT DEVELOPMENT

*¥¢ CATEGORY TOTAL *¥%

**%+  DEPARTMENT TOTAL ***

2,1585,377.21

2,203,92¢9.12

2,598,710.81

2,598,710.81

3,150,000.00

3,150,000.00

1,881,624.46

1.881,624.4%6

2,990,000.00

2,990, 000.00

160, 000,00}

160,000.00)

*¥«  TOTAL EXPBHDITURES *¥*

3,888,846.93

4,614,256, 63 .

5,87%,501.50

3,923,773.749

5,868,051.00

7,450,850}

#*% END OF REPORT ***
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CITY OF SOUTH PADRE ISLAND
PROPOSED BUDGET WORKSHEET

AS QF: JULY 31sT, 2017
(03 ~VENUE PROJECT FUND
FINANCIAL SUMMARY TWO YEBARS CNE YEAR  =m=—mw=—m CURRENT YEBAR == wmmmm
PRIOR PRICR ACTURL Y-T-D PROPQSED INCREASE

ACTUAL ACTUAL BUDGET ACTUAL BUDGET {DECREASE}
REVENUE SUMMARY ,
NON-PROPERTY TAXES 0.00 Q.00 G.00 780,873.78 1,875,112.00 1,875,118.00
MISCELLANEQUS 8.00 G.00 0.00 889,24 0.00 G.040
*%%  TOTAL REVENUES *¥¥ 0,00 ¢.00 0.00 781,763.02 1,875,119.00 1,875,119,00
EXPENDITURE SUMMARY
SPECIAL PROJECTS 0.00 0.00 0,00 127,460.00 50%,838.00 508,838.00
“¥% TOTAL EXPENDITURES *** 0,00 0.00 0.00 127,460.00 509, 838.00 509,838.00
** REVENUES OVER{UNDER) EXPENDITURES ** 0.00 0.00 0.00 £54,303.02 1,365, 281.00 1,385,281.00
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03 ~VENUE PROJECT FUND

REVENUES

NON-PROPERTY TAXES

430190 HOTEL/MOTEL OCCUPANCY TAX
43011 PENALTIES

43012 INTEREST

43013 REFURD COVERPAID TANES

*% REVENUE CATEGORY TOTAL *¥

MISCELLANEOUS
48040 INTEREST REVENUE
48042 MISCELLAREGUS REVENUE

** REVENUE CATEGORY TOTAL **

%%+  TOTAL REVENUES %+~

CITY OF SOUTH PADRE ISLAND PAGE: 2
PROFOSED BUDGET WORKSHEET
A§ OF: JULY 3187, 2017
TWO YEARS ONE YEAR = ~re—e—wwe= CURRENT YEAR —w=wm==m
PRIGR FRIOR ACTURL ¥-T-D PROPGSED LNCREASE
ACTUBRL RCTUAL BUDGET ACTUAL BUDGET (DECRERSE)
0.00 0.00 8.00 780,136.73 1,875,118.00 1,875,11%.00
¢.00 0.00 0.00 3989.5% s 0.00 0.00
0.00 0.00 0.00 337.48 0.00 0.00
@.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 3,00 780,873.78 1,875,118.00 1,875,119.00
0,00 0,00 0.00 889.24 0.00 0.00
0.00 0.08 0.00 0.00 0.00 0.00
¢.a0 0,00 0.00 889.24 0.00 0.00
0.00 .00 .00 781,763.02 1,875,119.00 1,875,119.00

75



7-24-2017 11:18 AM

CITY OF S0UTH PADRE ISLAND PAGE: 3
PROFOSED BUDGET WORKSHEET
A5 OF: JULY 3187, 2017
03 -VENUE PROJECT FUND
SPECIAL PROJECTS
DEPARTMENT EXFENDITURES TWO YEARS ONE YEAR  ~~weswee— CURRENT YERR ~==wm=~=
PRICR FRIOR ACTUAL ¥-T-D PROPOSED INCREASE
ACTURL ACTUAL BUDGET ARCTURL BUDGET (DECREASE}
MISCELLANEQUS SERVICES
§97-0530 PROFESSIONAL SERVICES 0.00 g.00 0.00 0.00 0.0¢ 0.00
* %+ CATEGORY TOTAL %% 0.00 0.00 0.00 Q.00 0.00 0.00
INTERFUND TRANSFERS
597-9471 TSF TO VENUE DEBT SERVICE 0,00 0.00 0.00 8.00 509, 838,00 508,838,00
5379472 TSF TO VENUE SERSCONAL RESER ¢.00 3,00 0.00 127,4860.00 0.00 Q.00
597-2473 TSE TO VENUE DEBT RESERVE 0.00 Q.00 0.00 4.00 0.00 0.00
%% CATEGORY TOTAL **« , 0.00 .00 0.00 127,460.00 509, 838.00 509,838.00
¥«*  DEPARTMENT TOTAL **~ 0.00 0.00 0.00 127,480.00 509,832.00 508,838.00
**%  TOTAL EXPENDITURES #%< 0,00 0.00 0.00 127,460.00 509, 838.00 509,838,000

¥k & CHD OF REPQRT ***
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06 ~CONVENTION CENTER FUND

FINANCIAL SUMMARY

REVENUE SUMMARY

CONVENTION CENTER REVENUE
NON-PROPERTY TAXES

FEES AND SERVICES
INTERGOVERNMENTAL
MISCELLANEQUS

OTHER FINRNCING SOURCES

**%  TOTAL REVENUES #¥«

EXPERDITURE SUMMARY

CONVENTION CENTER

CITY OF 5QUTH PADRE ISLAND PRGE: 1
PROPOSED BUDGET WORKSHEET
A% OF:  JULY 318T, 2017 -
TWO YEBRRS ONE YEAR  ~———~o——- CURRENT YEAR ——--—--=~
PRIOR FRICR ACTUAL Y~T~D PROPOSED INCREASE
BCTUAL BCTUAL BUDGET ACTUAL BUDGET {DECREASE}
242,216.92 248,691.46 240,000,400 246,931.53 235,000,00. 5,000.00)
2,665%,735.08 1,706,048, 81 2,112,762.00 890,424.47 1,611,147.00 501,615.00)
541,37 791.62 .00 0.00 0.00 .00
.00 0.00 .00 0.00 .00 0.¢0
5,5878.12 §,029.53 0.00 8,309.49 0.00 0.00
4,877.75 16,410.42 0.00 12,463.87 0.00 0.00
2,819,053.24 1,979,871.90 2,352,762.00 1,158,122.38 1,846,147.00 506,615.00)
4,189,398.32 2,492,584.68 1,869,585.67 1,178,512.42 1,584,580,20 305,005.47
4,183%,399,.32 2,432,584 .68 1,889,5¢5.67 1,178,512.42 1,584,580.20 305,005,47)

*%x TOTAL EXPERDITURES #**%

512,612,786}

w

*+ REVENUES OVER{UNDER) EXPENDITURES **{ 1,270,346.08)

463,176.33

{ 20,383.06)

281, 566.80

201,€09.53]

00 £ O TR R U TR EN S
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7-24-2017 11:18 AM CITY OF SOUTH PADRE ISLAND PRGE: 2
PROPOSED BUDGET WORKSHEET
AS OF: JULY 31st, 2017
06 -CONVENTION CENTER FUND
REVENUES TWO YEARS ONE YEBR  ~—-=ewwew CURRENT YEAR —-mwwwmm
PRIOR PRIOR BCTUAL Y-T-D PROPOSED INCREASE
BCTUAL ACTUAL BUDGET ACTUAL BUDGET {DECREASE}
CONVENTION CENTER REVENUE
41000 RENTAL FEES' 217,277.85 230,356,086 215,000.00 230,763.05 218, 000.00 0.00
41100 FOOD SALES 0.00 0,00 0.00 0.00 0.00 0.00
41110 LIQUOR SALES 0.00 0.00 0.00 0.00 0.00 0.00
11120 @INE SALES 0.00 0.00 0.00 0.00 0.00 0.00
41130 BEER SALES 0.00 0.00 0.00 .00 0.00 0.00
41160 CONCESSION COMMISSIONS & SA 0.00 0,00 .00 0.00 0.00 0.00
41170 CATERING COMMISSIONS 20,497.87 12,272,123 20,000.00 15,343,28 20,000.00 0.00
41180 BEVERAGE COMMISSIONS 0.00 0.00 0.00 0.00 0.00 0.00
41180 AUDIO/VISUAL RENTAL COMMISS 2,500,50 3,539.50 0.00 185.00 8.00 0.00
41200 SOUVENIR COMHMISSIONS 0.00 997,95 0.00 0.00 0.00 0.00
41300 CONVENTION DECORATING COMMI 0.00 0.00 0.00 .00 0.00 0.00
41400 EQUIPMENT RENTAL 1,340.70 1,525.82 5,000.00 640,20 0.00 ¢ 5,000, 00)
41450 WI-FI RENTAL 0.00 0.00 0.00 .00 0.00 0.00
41500 TICKET SALES 0.00 0.00 0.00 0.00 0.00 0.00
41600 EVENT SECURITY FEES 0.00 0.00 0.00 0.00 0.00 0.00
41700 EVENT ELECTRIC FEES 0.00 0.00 0.00 0,00 9.00 2.00
** REVENUE CATEGORY TOTAL ** 242,216.92 248,691.46 240, 000.00 246,931.53 235,000.00 ¢ 5,000.00)
NON-PROPERTY TAXES
43010 HOTEL/MOTEL GCCUPANCY TAX  2,662,157.83 1,702,592.80 2,112,762.00 888,661.76 1.611,147.00  {  501,615.00}
43011 PENALTIES 1,606.43 2,023.51 0.60 900,38 0.00 0.00
43012 INTEREST 2,674.53 1,760.13 0.00 1,003.85 0.00 0.00
43013 REFUND OVERPAID TAXES { 698.71) | 327.64) 0.90 141,52} 0.00 0.00
*+ REVENUE CATEGORY TOTAL ** 2,665,739.¢08& 1,706,048, 81 2,112,762.00 850,424.47 1,611,147.00  {  501,615.00)
FEES AND SERVICES
44014 REV DISC LOCAL CCCUPANCY Ta 541.37 791,62 0.00 0,00 0.00 0.00
*4 REVENUE CATEGORY TOTRL *4 541,37 791.62 0.00 0.00 0.00 0.00
INTERGOVERNMENTAL
16062 PIC RETMURSEMENT 0.00 0,00 0.00 0.00 0.00 .00
46068 GRANT REVENUE 0.00 0.00 .00 0.00 0.00 0.00
*% REVENUE CATEGORY TOTAL *¥ 0,00 0.00 0.00 0.00 0.00
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06 ~CONVENTION CENTER FUND

REVENUES

MISCELLANEQUS

48040 INTEREST REVENUE
48041 CASH OVER/SHORT

48042 MISCELLANEOUS REVENUE
48044 DISCOUNTS EARNED

48045 INSURANCE PRCGCEEDS

*% REVENUE CATEGORY TOTAL **

OTHER FINANCING SQURCES

19070 PBOND PROCEEDS
42071 . LEASE PROCEEDS

49080 OTHER FINANCING SOURCES
49085 SBLE OF FIXED ASSETS
19090 TRANSFERS 1IN

** ROVENUE CATEGORY TOTAL +¥

CITY OF SOUTH PADRE ISLAND PAGE: 3
PROPOSED BUDGET WORKSHEET
A8 OF: JULY 3187, 2017
TWO YEARS ONE YEAR  «==cemeo CURRENT YEAR —www =
PRIOR PRIOR ACTURL ¥-T-D PROPOSED INCREASE
ACTUAL ACTUAL BUDGET ACTUAL BUDGET {DECREASE)
2,881.81 6,594.23 0.00 €,942.74 0.00 .00
0,00 0.00 Q.00 .00 0.00 0.00
2,696.31 1,435.348 0.00 1,366.75 G.00 0.00
.00 0.00 .00 0.00 0.00 0.00
0.00 0.00 .00 G.00 0.00 0.90
5.578.12 8,029.59 .00 &,308.49 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00
.00 0.00 .00 .00 0.00 0.00
a.00 0.00 0.00 .00 0.00 0.00
4,977.75 16,410.42 0,00 12,463.87 0.00 0.00
0.00 g.00 0.00 0.00 0.00 0.80
4,977.75 16,410.42 0.00 12,463.87 .00 Q.00
2,9819,053,24 1,979,971.90 2,352,762.00 1,158,128.36 1,846,147.00 { 506,615.00)

“%%  TOTAL REVENUES ***
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06 ~CONVENTION CENTER FUND
CONVENTION CENTER
DEPARTMENT EXFENDITURES

PERSONNEL SERVICES

565-0010
565-0010-01
565-0010-02
565-0020
565-0030
565-0040
565-0060
565-0070
565-0080
565-0081
565-0083
565-0084
565-0085
565-0050
565-0095

SUPERVISION

EXEMPT

NON EXEMPT
CLERICAL

'LABOR’

TEMPORARY EMPLOYEES
OVERTIME

MEDICARE

THRS

GROUP INSURANCE
WORKERS COMFENSATION
UNEMPLOYMENT TAX
LONGEVITY

MERIT ADJUSTMENTS
SALES INCENTIVE

4% CATEGORY TOTAL ¥*++*

GOOL'S AND SUPPLIES

565-0101
565-0102
565-0103
565~0104
5650105
565~0107
565-0108
565-0108
565-0110
565-0111
565~0112
565-0113
565-0114
5650115
565-0117
565~0120
565-0150
h65~0160
565-0175
565~0176
565~0177
565-0180
565-0180

OFPICE SUPPLIES

LOCAL MEETINGS
CONSUMABLES

FUELS & LUBRICANTS
CHEMICALS

BOOKS & PERIODICALS
POSTAGE

PHROTOGRAPHIC SUPPLIES
FLAGS

TIRES & TUBES

SIGNS

BATTERIES

MEDICAL

LAMPS & GLCBES

SAFETY SUPPLIES
WEARING APPAREL

MINOR TOCLS & EQUIPMENT
LAUNDRY & JANITORIAL

CATER RESALE FOOD/BEVERAGES

CONCESSION SUFFLIES

CATERING & KITCHEN SUPPLIES

INFORMATION TECHNQLOGY
SOFTWARE

CITY OF SOUTH PADRE ISLAND PAGE: 4
PROFOSED BUDGET WORKSHEET
AS OF: JULY 318T, 2017
TWO YEARS ONE YEAR = =mmwwmmmm CURRENT YEAR ~wommw o

PRIOR FRIOR ACTUAL ¥=T-D PROPGSED TNCREASE
ACTUAL ACTUAL BUDGET ACTUAL BUDGET {DECREASE)
0.00 0.00 0.00 0.00 0.00 0,00
28,078.84 31,919.45 0.00 0.00 .00 0.00
286,756.46 283, 983.17 340,724.00 223, 644,31 297,136.00 43,588.00)
0,00 0.00 0.00 .00 0.00 0.00

.00 5.00 0.00 0.00 0.00 0,00
2,612,189 8,371.28 18,400.00 .00 18,000.00 0.00
20,050.80 24,299.61 27.000.00 22,463.23 27,000.00 0.00
4,999.56 5,484,71 ,553,00 3,849,23 7,548.00 1,005.00)
42,971.95 43,524.80 48,851.G0 33,217.26 41,984.00 6,867.00)
57,881,70 57,868.11 66, 732.00 47,925.61 67,033.00 301.00
5,505, 62 5,563.51 g, 066,00 7,598.36 8,089.00 23.00
483,133 1,799.02 2,340.00 116,80 1,647.00 693.00)
4,756.00 5,326.00 5,927.00 5,926,00 6,527,00 600.00
0.00 0.00 ,866,00 9,850.00 0.00 3,866.00)

0,00 0.00 0.00 0.00 0,00 0.00
454,086,415 469,139.66 536,059, 00 354,612.80 474, 964,00 61,095,00)
3,525,390 3,510, 64 3, 600, 60 2,185, 84 3,000.00 0.00
279.05 156.09 500.00 356.78 500.00 .00
2,257.06 2,676,80 2,100.00 1,561.01 2,100.00 0.00
1,775.84 1,701.85 2,500.00 1,466.06 2,500.00 .00
0.00 .06 .00 0.00 0.00 0.00

0.00 6.00 0.00 130.00 0.00 .00

0,00 0.00 5.00 0.00 0.00 0.00

.00 0.0 0.00 .00 6.00 0.00
717,60 553.10 600.00 0.00 £00. 00 0.00
0.00 0.00 0.00 0.00 .00 0.00
6.00 98,95 300.00 0.00 0.00 300.00)
68.88 427.02 504.00 264.84 500,00 0.00
456,55 701,98 500.00 2,206,97 700.00 200.00
7.474.41 2,917.14 1,000.00 3,043.16 4,000.00 0.00
0,00 0.00 0.00 0.00 0.00 0.00
5,521.92 5,928,97 6,500.00 4,882,93 6,500.00 .00
8,555,84 6,825.21 ,000,00 3,481.17 6, 000,00 0.00
16,103.16 22,724.68 20,000,00 17,213.70 25,000.00 5,000.00
0.00 6,00 .00 .00 0.00 0.00
2,336. 06 345,33 1,500.00 1,901.69 1,500.00 0.00
0.00 0.00 0.00 0.00 4,000.00 4,000.00
2,670.5% 1,594.90 1,000.00 312.43 1,000.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00
51,742.35 50,163.76 48, 000,00 39,026.78 57,900.00 8,900.00

¥¥& CATEGORY TQTAL **#%
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36 -CONVENTICON CENTER FUND
CONVENTION CENTER
DEPARTMENT EXPENDITURES

BULK GOODS AND SUPPLIES

565-0210
565-0230

COLLATERAL PIECES
PROMOTIONAL ITEMS

**+ CATEGORY TOTAL **+

REPAIR AND MATNTENANCE

565-0401
565-0410
565-0411

565-0412

565-0415
565-0418
565-0420
565-0421
565-0427

FURNITURE & FIXTURES
MACHINERY & EQUIPMENT
BUILDING & STRUCTURES
LANDSCAPE MAINT.
SERVICE CONTRACTS
PARKING LOTS

MOTCR VEBICLES

RADIOS & COMMUNCIATIORS
PLUMBING

*%% CATEGORY TOTAL ***

MISCELLANEOUS SERVICES

565-0501
565-0510
5650513
565-0520
565-0529
$65-0530
565~0531
565-0533
565~0535
565-0540
565-0550
565-0551
565-~0553
5650558
565~0560
565~0580
565-0581

COMMUNICATIONS
RENTAL OF EQUIPMENT
TRAINING EXPENSE
INSURANCE

CREDIT CRRD FEES
PROFESSIONARL SERVICES
MEDIA PLACEMENT
MARKETING

BOND ISSUBNCE EXPENSE
BDVERTISING

TRAVEL EXPENSES

DUES & MEMBERSHIPS
TRAVEL SHOWS/FEES
DECORATIONS

CAMERON COUNTY LEASE
ELECTRICITY

WATER, SEWER & GARBAGE

CITY OF SQUTH PADRE ISLAND PAGE: 5
PROFOSED BUDGET WORKSHEET
AS OF: JULY 31§T, 2017
TWO YEBARS OHE YEAR = ~=wemcmee CURRENT YEAR —ewommmmee

PRIOR FRIOR ACTUAL Y-T-5 PROPOSED INCREASE
ACTUAL ACTUAL BUDGET ACTURL BUDGET (DECREA§E)
0.00 0.00 0.00 0.00 .00 0,00

0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00
3,373, 21 66,314.56 45,000.00 26,212.33 35,000.00 10,000, 00}
26,917.85 36,847.08 23,000.00 20,436.73 36,900.00 13,900.00
34,513.97 14,046.02 26,000.00 19,267.75 26, 000. 00 0.00
17,832.20 - 20,168.59 35,000.00 22,880.03 30, 000.00 5, 000,00}
§1,987.92 51,679.60 31,290.00 66,584.14 108, 490.00 18,200.00
1,958.33 0.00 0.00 0.00 ¢.00 0.00
1,246.47 1,713.00 2,000.00 1,049.03 2,000.00 0.00
295.37 3,985.00 5,250.00 0.00 0.00 8, 250.00)
374.88 733.97 500.00 35.01 500.00 0.00
154, 600,20 195,488.22 228,040.00 156, 465,02 239, 890,00 11,3850,00
10,827.50° 11,151.27 15, 000.00 9,132.58 15,000.00 0.00
838.69 1,965.43 1,000.00 1,065,089 1,000.00 0.00
8.00 248.00 3,500.00 8.00 3,900.00 G.00
£0,511.36 91,724.58 30,000.00 117,359.73 120, 000.00 30,000.00
§,180.43 €,357.08 5,700.00 §,102.65 6,500.60 800,00
7,257.88 14,551.20 27,000,00 25,731.79 20, 000,00 7,60¢.00)
8.00 0.00 0.00 0,00 0.00 0.00

0.00 0.00 0,00 0.00 0.00 0.00
0.00- 0.00 0.00 0.00 0.00 0.00

0.00 285,00 0.00 227.00 0.00 0.00

0.00 0.00 3,525.00 0.00 3,525.00 0.00
15.00 312.40 400,00 185.00 400.00 0.00
0.00 0.00 8.00 0.00 0.00 0.00
214,80 1,228.44 2,000.00 1,635.64 2,000,00 6.00
11,840.16 12,506.34 15,000.00 12,028.71 15,000.00 0.00
275,480.87 327,555.33 325,000, 00 265,393,172 325,000.00 0,00
39,656, 98 65,014.38 55,000.00 52,610.57 70, 000.60 15, 000.00
434,923.67 532,899,423 $43,525.00 491,798,388 582,325.00 36,800.00

=¥« CATEGORY TOTAL ***
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06 -CONVENTION CENTER FUND
CONVENTION CENTER
DEPARTMENT EXPENDITURES.

EQUIPMNT > $5,000 QUTIAY

565~1001
565-1004
565-1005
565~1007
565-1010
565-1011
565-1012
565-1013

BUILDINGS & STRUCTURES
MACHINERY & EQUIPMENT
RADTO EQUIPMENT

MOTOR VEHICLES
SOFTWARE
INFORMATION TECHNOLOGY
LANDSCAPE

OTHER FIN USES-LEASE PURCHA

‘%% CATEGORY TOTAL *#**

INTERFUND TRANSFERS

B65-9470
5658473
565-8477

DEBT SERVICE TRANSFER
TRANSFER TO HOTEL MOTEL FUN
TSE TO CONST IN¥ PROGRESS FU

*%% CATEGORY TOTAL **+

OTHER SERVICES

565~3020
E65-9047

AUDIT
EMPLOYEE TURKQVER

**% CATEGORY TOTAL ***

MISC ADJUSTMENTS

565-9996
865-9997
565-5998
565~9999

LEASE-FEES

LEASE PAYMENT PRINCIPAL
LEASE PAYMENT-INTEREST
MISC DEPT ADJ

: CATEGORY TOTAL ***

***  DEPARTMENT TOTARL ***

x4+ TOTAL EXPENDITURES *+¥

CITY OF SOUTH PRDRE ISLAND PAGE: 6
PROFOSED BUDGET WORKSHEET
&S OF: JULY 3187, 2017
TWO YEARS ONE YEAR  ——smwemmn CURRENT YEAR ——wmo—me

PRIOR FRIOR ACTUAL I X PROPOSED INCREASE
ACTUAL ACTUAL BUDGET ACTUAL BODGET {DECREASE)
136,581. 68 1,074,082, 45 486, 048,67 98,726.00 145,000.00 (341,048, 67)
0.00 159,299, 32 0.00 0.00 33,900.00 33,900.00

£.00 2,00 0.00 0.00 0.00 0.00

0,00 .00 35, 000, 00 31,051.14 40,520.00 §,520.00

0.00 0,00 0.60 0.00 0.00 0.60

0,00 0.00 0.00 9.00 0.00 0.00

0.00 0.00 2,00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00
136,581.88 1,233,381, 81 521, 048. 67 126,777,14 218,420.00 (  301,628.47)
0.00 0.00 0.00 0.00 8.00 0.00

0.00 6.00 0.00 0.50 0.00 0.00
2,046,142,97 0.00 0.00 0.00 0.00 0.00
2,946,142.97 0.00 0.00 0.00 0.00 0.00
5, 400,00 5,600.00 &, 000,60 420.00 6,000.00 0.00
.30 0.00 0.00 0.00 .00 0.00
5,400.00 5,600, 00 6, 000.00 920.00 6,000.00 0.00
111,72 141.72 142,00 141.72 94,48 ¢ 47.52)
5,248.96 5,248.56 5,242,060 5,248.56 3,639.04 1,609,361
521.52 521, 52 522,00 521.52 347.68 | 174.32)

0.00 0.00 0.00 0.00 0,00 0.00
5,911.80 5,911.80 5,912,00 5,911,80 4,081.20 ¢ 1,831, 80)
4,189,395.32 2,492,584, 68 1,889,585, 67 1,178,512.42 1,584,580.20  {  305,005.47)
2,492,584, 68 1,889,585, &7 1,178,512.42 1,584,580.20 (  305,005.47)

4,189,389.32

R4 END OF REPORT **¥

82



7-24~-2017 11:18 AM

09 -FARKS, REC & BEAUTIF

FINANCIAL SUMMARY

REVERUE SUMMARY

FEES AND SERVICES
LICENSES AND PERMITS
MISCELLANEOUS

OTHER FINANCING SOURCES

x%+ TOTAL REVENUES ***

EXPENDITURE SUMMARY

SPECIAL FROJECTS

*+*x TOTAL EXPENDITURES **+

£ITY OF SOUTH PADRE ISLAND PAGE: 1
PROFOSED BUDGET WORKSHEET
AS OF: JULY 318T, 2017
TRO YEARS ONE YEAR  ~—-oomoo CURBENT YEAR oo
PRIOR FRIOR ECTURL ¥-T-D PROPCSED INCREASE
ACTUAL ACTUAL BUDGET ACTURL BUDGET {DECRERSE)
0.00 ¢. 00 0.00 .00 2,000.00 2,000.00
0.00 8,00 0.00 250.00 3,500.00 3,500.00
1,220.00 ¢.00 0.60 .00 0.00 Q.00
15,000,.00 15,000.00 15,000.¢0 15,000.00 85,671.00 70,671.00
16,220.00 15,000.00 15,000.00 15,250.00 91,171.00 76,171.00
14,939.62 14,233.31 15,000.00 7.132.47 88,771.00 73,771.00
14,939, 62 14,233.31 15,000.00 7,132.47 88,771.00 73,771.00
1,280.38 766, 6% 0.00 8,117.53 2,400.00 2,400.00

** REVENUES OVER({UNDER} EXPENDITURES **
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7-24-2017 11:18 aM CITY OF SOUTH PADRE TSLARD PAGE: 2
PROPOSED BUDGET WORKSHEET
AS OF: JULY 318T, 2017
09 -PARKS, REC & BEAUTIF
REVENUES TWO YEARS ONE YEAR  ~-m———e—ne CURRENT YEAR —~m——=ww=
PRICR FRIOR ACTUAL ¥-T-D PROPOSED INCREASE
ACTUAL ACTURL BUDGET ~ ACTUAL BUDGET {DECRERSE)
FEES BND SERVICES
14058 RENTAL INCOME-COMMUNITY CTR 0.00 0.00 0.00 0.00 2,504.00 2,000.00
** REVENUE CATEGORY TOTAL ** .00 0,00 0.00 9.00 2,000.00 2,000.00
LICENSES AND PERMITS
47037 SPECIAL EVENTS PMTS 0.00 0.00 0.60 250.00 3,500,00 3,500.00
** REVENUE CATEGORY TOTAL ** 0.00 0.00 .40 250,00 3,500.00 3,800.00
MISCELLANEQUS
48042 MISC REVENUE - PARK, REC&BEA 1,220.00 0.00 0.00 0.00 .00 0.00
48043 MISC REV ~ KEEP SFI BEAUTIF .00 0.00 8.00 0.08 4.09 Q.00
** REVENUE CATEGORY TOTAL ** 1,220.00 .00 0.00 0.00 0.00 0,00
OTHER FINANCING SCURCES
45030 TRBNSFER IN 15,000,090 15,000,900 15,000.00 15,000.00 85,671.00 70,671.00
** REVENUE CATEGORY TOTAL ** 15,000.00 15,000, 00 15,080.00 15,000.00 85,671.00 70,671.00
¥+ POTAL REVENUES ¥+ 16,220.00 15,000.00 15, 000,00 15,250.00 91,171.00 76,171.00
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09 -PARKS, REC & BEAUTIF
SPECIAL PROUECTS
DEPARTMENT EXFENDITURES

PERSONNEL SERVICES
572~0010-01  EXEMPT
572-0010~02 NON-EYEMPT

572-0040 TEMPORRRY EMPLOYEES
872-0060 OVERTIME

572-0070 MEDICARE

572~0080 TMRS

572-0081 GROUP INSURANCE
572-0083 WORRERS COMPENSATION
572-0084 UNEMFLOYMENT TAX
572-0085 LONGEVITY

&k CATEGORY TOTAL ***

GOODS AND SUPPLIES
572~0101
572-0118

OFFICE SUPPLIES
PRINTING

*#*% CATEGORY TOTAL ***

MISCELLANEQUS SERVICES

572-0501 COMMUNICATIONS
572-0513 TRAINING EXPENSE
5720540 ADVERTISING
572-0550 TRRVEL EXPENSE
572-0551 DUES & MEMBERSHIPS

*#%« CATEGORY TOTAL ***

SFECIAL PROJECTS

572~-9177 PARK IMPROVEMENTS
5728185 COMMUNITY EVENTS
572~-3186 KEE? SPI BEAUTIFUL
572-3187 FARMER'S MARKET

*+* CATEGORY TOTAL ***

¥*%  DEPARTMENT TOTAL **=

CITY CF SCUTH PADRE ISLAND PAGE: 3
PROFCSED BUDGET WORKSHEET
AS OF; JULY 318T, 2017
TWO YEARS ONE YEAR  w———mewo— CURRENT YEBR e
PRIOR PRIOR ACTUAL -T-D PROPUSED INCREASE
ACTURL ACTUAL BUDGET ACTUAL BUDGET {DECREASE)
AN

.00 .00 Q.00 0.00 51,000.00 51,000.00

0.00 0.00 0.00 g.00 0.00 0.¢0

.00 0,08 0.00 0.06 0.00 0.00

0.00 0.00 0.060 0.00 43,00 0.00

5.00 .00 .00 0.00 958,00 959.00

0.00 Q.00 9.00 ¢.00 6,606.00 6,606.00

.00 0.00 0.00 C.00 6,831.00 6,831.00

0.00 0.00 0.00 0.00 138.00 138,00

.00 0,00 0.00 0.00 137.00 137.00

0.00 0,00 0.00 0,00 0.00 0.00

0.00 0.00 0.00 0.00 85,671.00 65,671.00

0.00 0.00 0.00 0.00 1,300.00 1,300.00

9,00 Q.00 0.00 0.00 2,500.00 2,500,00

0.00 6.00 0.00 0.0 3,800.00 3,800.00

0.00 0,00 $.00 0.00 1,200.00 1,200.00

0.00 0.0 0.00 0.00 700,00 700.00

.00 0.00 0.00 .00 5,000.00 5,000.00

0.00 .00 @, 00 0.00 1,800.00 1,800.00

0.0Q .00 0.00 15.00 600.00 600.00
.00 0.00 ¢.00 15.00 9,300.00 9,300.00
0.00, 0.00 0.00 G.00 0.00 0.00
14,218,672 14,233.31 15,000.00 7,117.47 10,000,00 { 5, 000,00}
0.00 Q.00 0.00 0.00 0.00 .00
721,00 0.00 Q.60 0.00 0.00 0.00
14,239,862 14,233.31 15,000.00 7,117.47 10,.000.00 { 5,000.00)
14,939.62 14,233,321 15,000.00 7,132.47° €8,771,00 73,771.00
14,935.62 14,233,31 15,400.00 7,132.47 88,771.00 73,771.00

**% TOTAL EXPENDITURES ***

Py EED OF BEBORT #**

!
i
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21 ~-MUN. COURY TECHNOLOGY

FINANCIAL SUMMARY

REVENUE SUMMARY

FINES AND FORFEITURES

MISCELLANEOUS

¥ex  TOTAL REVENUERS  #¥*

EXPENDITURE SUMMARY

MUNICIPAL COURT

POLICE

*#% TOTAL EXPENDITURES *#+**

CITY OF SCUTH PADRE ISLAND PAGE: 1
PROPOSED BUDGET WORKSHEET
AS OF: JULY 318T, 2017 :
TWO YEARS ONE YEAR  --—r=r-—-- CURRENT YEAR —-———=mm—
PRIOR PRIOR ACTUAL ¥-T~D PROPOSED IRCREASE
ACTUAL ACTUAL BUDGET ACTUAL BUDGET {DECRERSE)
10,149.30 12,046.94 8,087.00 8,095.01 10,0040,00 1,912.00
0.00 46,64 8.00 52.18 0.09 9.00
10,148.30 12,083.58 §,087.00 8,147.19 10,000.00 - 1,913.00
6,943.50 10,9838.53 8,144.00 4,985.66 9,993.00 1,843.00
0.00 .00 6.00 0.00 0.00 0.00
6,943.50 10,838,523 8,144,00 4,983.66 9,893.00 1,849.00
3,205.80 1,154.08 { 57.00) 3,157.53 7.08 64.00

*+ REVENUES OVER(UNDER] EXPENDITURES **
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7-24-2017 11:18 MM

21 ~-MUN. .COURT TECHROLOGY

REVENUES

FINES AND FORFEITURES
45010 FINES & FORFELITURES

** REVENUE CATEGORY TOTAL +*

MISCELLANEQUS
48040 INTEREST REVENUE

“* REVENUE CATEGORY TOTAL +*

CITY OF SOUTH PRADRE ISLAND PAGE: 2
PROFOSED BUDGET WORKSHEET
AS OF: JULY 3187, 2017
THWO YEARS ONE YEAR  ~——=smeo— CURRENT YEAR ~-—ommwm
PRIOR FRIOR ACTUAL Y-T-T PRCPOSED INCREASE
ACTUAL ACTUAL BUDGET ACTUAL BUDGET {DECRERSE}
10,145.30 12,046.3%4 ) £,087.00 8,085.01 10,000.00 1,9313.00
10,149.30 12,046.94 8,087.00 8,085.01 10,000.00 1,813.00
0.00 46,64 0.00 52.18 . 0.00 0.00
0.00 46,64 0.00 52,18 0.00 3.00
10,149.30 12,083.58 8,087.00 8,147.19 16,000.00 1,913.00

*x+  TQTAL REVENUES x*+
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7-24-2017 11:18 AM

21 -MUN. COURT TECHNOLOGY
HMURICIPAL COURT
DEPARTMENT EXFPENDITURES

GOODS AND SUPPLIES
520-0150 MINCR TOOLS & EQUIP.
520~0180 INFORMATION TECHNOLOGY

*%¥ CATEGORY TOTAL **¥

REPAIR AND MATINTENANCE

520-0415 SERVICE CONTRACTS

**v CATEGORY TOTAL *¥**

MISCELLANEQUS SERVICES

520-0501 COMMUNICATIONS
520-0510 RENTAL OF EQUIBMENT
520-0513 TRAINING

520~0520 PROFESSICNAL SERVIZES
520-0550 TRAVEL

*x+ CATEGORY TOTAL *»*

EQUIPMNT » 55,000 OUTLAY
520-~1004
520~1011

MACHINERY & EQUIPMENT
INFORMATION TECHNOLOGY

**%x CATEGORY TQTAL ***

CITY OF SOUTH PADRE ISLAND PAGE: 3
PROFOSED BUDGET WORKSHEET
A3 OF: JULY 31S8T, 2017
WO YEARS ONE YEAR  ———mwmmem CURRENT YEAR =--womwm~

PRIOR FRIOR ACTURL ¥-T-D PROPOSED INCREASE
ACTUAL ACTURL BUDGET ACTUAL BUDGET {DECREASE)
932, 63 2,983.22 . 500,00 221.8% 480,00 20.00)
.00 0.00 0,00 0.00 0.00 0.00
932,63 2,983.22 500.00 221.8% 480.00 | 20.00)
2,060.32 4,058 .28 3,964.00 2,000.00 4,373.00 409.00
2,060.32 4,093.28 3,964.00 2,000.,00 4,373.00 409.00
482,80 485,60 480,00 360,00 1,440,00 S60.00
3,292.75 3.371.43 3,200.00 2,407.77 3,700.00 500,00
0.00 0.00 0.00 0.00 .00 0.00
175.00 .00 0.00 0.00 0.00 0.00
0.00 .00 0.00 0.00 0.00 0.0
3,950.55 3,857,03 3,680.00 2.767.77 5,140.00 1,460.00
0.00 0.00 0.00 .00 .00 0.00
9,00 0.00 0.00 0.00 0.00 6.00
0.00 0.00 0.00 0.00 0.00 0.00
6,943.50 .10,933.53 8,144.00 4,989,686 9,993.00 1,849.00

**+ DEPARTMENT TOTAL **=
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7-24-2017 11:18 aM

21 ~MUN, COURT TECHNOLOGY
POLICE
DEPARTMENT EXPENDITURES

MISCELLANEQUS SERVICES
521-05830 PROFESSIONAL SERVICES

sF% CATEGORY TOTAL *+*

*%+  DEPARTMENT TOTAL *¥%%

k%% TOTAL EXPENDITURES v**

*%+ END QF REPORT **¥

CITY OF SOUTH PADRE ISLAND PAGE: 4
PROFOSED BUDGET WORKSHEET
AS OF: JULY 318T, 2017
TWO YEARS ONE YEBR  ~==mmm—ee CURRENT YEAR =rm—=ww=—
PRICR FRIOR BCTUAL Y-T-D PROPQSED INCRERSE
BCTUAL ACTUAL BUDGET ACTUBL BUDGET (DECRERSE)
0.00 0,00 0.00 0.00 0.00 8.00
.00 0.00 0.00 0,00 0.00 G.00
4.00 0.00 3.00 0.00 0.00 .00
€,943.50 10,839,853 §,144.00 4,969.66 9,993.00

1,849.,00
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T7-24=-2017 11:18 AM

22 -MUN. COURT SECURITY FURE

FINANCIAL SUMMARY

REVENUE SUMMARY

EFINES AND FORFEITURES

MISCELLANEOUS

¥+¥  TOTAL REVENUDES ¢

EXPENDITURE SUMMARY

POLICE

kv % TOTAL EXPENDITURES **¥

CITY OF SOUTH PADRE ISLAND PAGE: 1
PROFOSED BUDGET WORKEBHEET
AS OF: JULY 318T, 2017
TWO YEARS ONE YEAR  —mme—meen CURRENT YEAR ~—wewomew
BRICR FRIOR ACTUAL ¥-T-D PROPOSED INCREASE
ACTUAL ACTUAL BUDGET ACTURL BUDGET {DECREASE}
7,611.95 9,035.27 5,000.00 6,071,23 7,800,00 2,000.00
0.00 129.24 Q.00 135.14 0.08 0.00
7,611,955 9,164.51 5,000,00 6,206,37 7,000.00 2,000,000
1,500.00 21,676, 87 8,968,000 4,830.84 6,348.00 { 2,620.00%
1,500.00 21,676.67 4,268.00 4,930.84 6,348.00 { 2,620.00)
6,111.85 12,512.16) { 3,968.00; 1,275.53 652,00 4,620.00

** QEVENUES OVER (UNDER) EXPENDITURES **




7-24-2017 11:18 AM

22 ~-MUN. COURT SECURITY FUND

REVENUES

FINES AND FORFEITURES
45010 FINES & FORFEITURES

** REVENUE CATEGCORY TOTAL *¥

MISCELLANECUS
48040 INTEREST REVENUE

«% REVENUE CATEGORY TOTAL **

CITY OF SOUTH PADRE ISLAND PAGE: 2
PROPOSED BUDGET WORKSHEET
AS OF: JULY 31s8T, 2017
TWO YEARS ONE YEAR  —m——=wmeoe CURRENT YEAR —w=wswme
PRIOR FRIOR ACTUAL {-T~0 FROPOSED INCREASE
ACTUAL ACTUAL BUDGET ACTUAL BUDGET {DECREASE}
7,611,585 9,035.27 5,000.00 5,071.23 7,000.00 2,000.00
7,611.85 8,035.27 5,000.00 6,071.23 7,000.00 2,000.00
.08 129.24 0.00 135.14 8.0¢ 0.00
¢.00 129.24 .00 135,14 0.00 0.00
7.,611.85 9,164.51 5,000.00 6,206.37 7,800.00 2,000.00

xk POTAL REVENUES v+
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7-24-2017 11:18 AM CITY OF SOUTH PADRE ISLAND PAGE: 3
PROFOSED BUDGET WORKSHEET
: AS OF: JULY 31ST, 2017
22 -MUN. COURT SECURITY FUND
POLICE
DEPARTMENT EXPENDITURES TWO YEARS ONE YEBR  ——rmememm CURRENT YEAR ~m—mwm—m
BRIOR PRIOR ACTUAL Y-T=D PROPOSED INCREASE
ACTUBL ACTUAL BUDGET ACTDAL BUDGET {DECREASE)
PERSONNEL SERVICES
521-0040 TEMPORARY EMPLOYEES 0.00 0.00 0.060 0.00 0.00 6.00
521-0060 OVERTIME 0.00 0.00 0.00 0.00 0.00 ¢.00
*+% CATEGORY TOTAL *** 0.00 2,00 0.00 0.00 0.00 0.00
GOODS_AND SUPPLIES
521-0150 HMINOR TOOLS AND EQUIPMENT 500.00 .00 8,050.00 4,930.84 2,000.00 6, 050,00}
##% CATEGORY TOTAL *%* $00.00 0.00 8,050.00 4.930.84 2,000.00 6,050,00)
MISCELLANEOUS SERVICES
521-0513 TRAINING EXPENSE 0.00 5.00 200,00 0.00 1,500.00 1,300.00
5210530 PROFESSIONAL SERVICES 900,00 0.00 0.00 0.00 0,00 0.00
521-0550 TRAVEL EXPENSE 0.00 0.00 718,00 0.00 2,848.00 2,130.00
¥x4 CRNTEGORY TOTAL *+% 900.00 0.00 918,00 0.00 4,348.00 3,430.00
EQUIPMNT > §5,000 QUTLAY
521-1001 BUILDING § STRUCTDRES 6.00 71, 676.67 9.00 9,00 0.00 0.00
¥v% CATEGORY TOTAL **+ 0.00 21,676.67 0.00 0.00 0.00 0.00
*¢%  DEPARTMENT TOTAL *¥¢ 1,500.00 21,676, 67 8,968, 00 4,930.84 6,348,00 2,620,00)
#*%  TOTAL EYPENDITURES *%¥ 1,500.00 21,676.67 8,968.,00 4,930.84 €,348.00 2, 620,00}

*#% END OF REFORT *#*
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7-24-2017 11:18 AM

30 ~TRANSPORTATION

FINANCIAL SUMMARY

REVENUE SUMMARY

INTERGOVERNMENTAL

MISCELLANEQUS
OTHER FINANCING SOURCES

*¥%  TOTAL REVENUEES  *&~

EXPENDITURE SUMMABRY

SPL METRO
METRO CONNHECT

*¥k TOTRL EXPENDITURES *+*

** REVENUES OVER{UNDER] EXPENDITURES **

CITY OF SOUTH PADRE TSLAND PAGE: 1
PROPOSED BUDGET WORKSHEET )
A% OF: JULY 3187, 2017
THO YEARS ONE YEAR . ~=mmmm—-m CURRENT YEAR =mwmmimmn
PRIOR FRICR ACTURL Y~T-D PROPOSED INCREASE
ACTUAL ACTUAL BUDGET ACTUAL BUDGET {DECRERSE)
2,445,639.02 2,036,813.13 5,689,555,00 661,197.26 5,130,912.00  {  558,643.00)
50,000.01 5%, 020, 66 50,000, 00 37, 810,00 50, 000,00 0,00
96,623.72 102,579.32 115,713.00 0,00 102,183.00 13,530.00)
2,582,328.75 2,197,413,11 5,855, 268,00 §99, 007,26 5,203,095.00 {  572,173.00)
2,252,920.08 1,923,611,97 .5,398,277.00 1,099,701.66 4,836,967.00 (  561,310,00}
309,698, 22 364,000.43 445,642.00 308, 370.08 446,128.00 486.00

2,562,618.30

2,287,612,40

5,843,919.00

1,408,071.74

5,283,085,00

360,824,003

19,710,458

(

90,199. 28}

11,349.00

{

709,064.48)

g.00

{

11,349.00)
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7-24~-2017 11:18 AM CITY OF SOUTH PADRE ISLAND PAGE: 2
PROPOSED BUDGET WORKSHEET
AS OF: JULY 3187, 2017
30 ~-TRANSPORTATION
REVEHUES TWO YERRS ONE YEAR  ~~——=w=w—= CURRENT YEAR ~~=wwowmm A
PRIOR FRIOR ACTUAL ¥-T~D PROFPOSED INCREASE
ACTUAL ACTUAL BUDGET ACTUAL BUDGET (DECREASE)
INTERGOVERNMENTAL
46065 FEDERAL GRANT FUNDS 1,882,105.36 1,451,318.2¢ 5,123,085.00 464,355.52 4,593,671.00 { 529,3%4.003
46066 TXDOT GRANT FUNDS 547,466.71 548,035.15 566,490,000 173,810.51 537,241.00 { 28,249.060)
46067 REFUND GRANT FUNDS 1,658.68) 0.00 4,00 0.00 0,00 0.00
46068 LOCBL -CITY OF -BROWNSVILLE 17,785.63 37,459.72 0.80 22,431.23 0.00 a.00
** REVENUE CATEGORY TOTAL ** 2,445,699.02 2,036,813.13 5,68%,555.00 £61,127.26 5,130,812.00 ( 558,643.00}
MISCELLANEOUS
48040 INTEREST 0.00 0.00 0.00 3.00 .00 0.00
18042 MISCELLANEOUS REVENUE 0.01 6,513.00 0.00 310.00 0.00 0.00
480435 INSURANCE PROCEEDS 0.00 1,507,686 0.00 0.00 0.00 0.00
48063 ADVERTISING 0.00 0.08 Q.00 0.00 0.00 0.00
48064 FARE BOX REVENUE .00 0.00 .00 0.00 0.00 G.00
48067 PORT ISABEL EDC MATCH 50,000.00 50,000.00 50,000.00 37,500,090 50,000.08 0.0¢
** REVENUE CATEGORY TOTAL ** 50,000,012 58,020,566 58.000.00 37,810.00 50, 000,00 0.00
OTHER FINANCING SOURCES
48071 LEASE PROCEEDS 0.a00 0.00 .00 ¢.00 0.00 0.00
49085 SALE OF FIXED ASSETS 0.00 15,949.32 0.00 0.00 0.00 .00
490350 TRBNSFERS IN 96,825.72 86,630.00 115,713,009 0.00 102,183.00 ( 13,530,000
“¢ REVENUE CATEGORY TOTAL ** 86,629.72 102,579.32 115,713.00 g.0u 102,183.00 { 13,530.00)
*%%  TOTAL REVENUES ¥** 2,1587,4i3. 11 5,855,268.00 699,007.26, 5,283, 085.00 { 572,173.00)

2,582,328.75
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7-24~-2017 11:18 AM

30 ~TRANSPORTATION

SPI METRO

DEPARTMENT EXFENDITURES

PERSONNEL SERVICES

591~0010
591-0010-01
581-0010~02
581~0010-03
591-0010-04
591~0020
591~0030
591~0040
591-0040-04
581-0060
591-0060-03
591-0060-04
£91-007¢
5310080
531-0081
581~0083
591-0084
5910085
5310020

SUPERVISION
EXEMPT
NON-EXEMPT

NON- EXEMPT ADMINISTRATIVE

NON-EXEMPT - MAINTENANCE
CLERICAL

LABOR

TEMPORARY EMPLOYEES
TEMP EMPLOYEES - MAINT
OVERTIME

OVERTIME ADMINISTRATIVE
CVERTIME MECHANIC
MEDICARE

TMRS

GROUP INSURANCE

WORKERS COMPENSATION
UNEMPLOYMENT TAX
LONGEVITY

MERIT ADJUSTMENTS

*¥% CATEGORY TOTAL +¥+

GOODS AND SUPPLIES

591~-0101
591~-0102
581-0104
591-0107
591-0108
581~0112
591-0118
591-0130
591-0150
591-01€60
591-0180
591-0190

OFFICE SUPPLIES
LOCAL MEETINGS
FUELS & LUBRICANTS

JBOOKS & PERIODICALS

POSTAGE

SIGNS

PRINTING

REARING APPAREL

MINCR TOOLS & EQUIPMENT
LAUNDRY & JANITORIAL
INFORMATION TECHNOLOGY
SOFTWARE

CITY OF SOUTH PADRE ISLAND PAGE: 3
PROPOSED BUDGET WORKSHEET
A8 OF: JULY 318T, 2017
THO YEBES OHE YEAR  —rowwwoow CURRENT YEAR ~-wmermew

PRIOR " FRIOR ACTUAL Y-T-D PROPOSED INCREASE
ACTUAL ACTUAL BUDGET ACTURL BUDGET {DECRERSE}
¢.00 0.00 0.00 0.00 0.00 G.00
136,436.24 122,85%4.25 127,52%.00 60,441.57 13§,OOD.OG 7,471.00
286,013.46 310,055.24 306,182.00 255,431.30 317,000.00 7,818.00
34,278.78 32,683.10 37,704,060 35,678.39% 39, 000.00 1,286.00
22,080,686 0.00 0.00 0.00 .00 0.00
0.00 0,00 0.00 0.00 .00 0.00

¢.00 0. 00 0.00 0.00 0.00 0.00
33,801.53 18,195.87 15,500.00 21,401.94 15,500.00 0.00
.00 14,008,350 0.00 10,417.50 .00 .00
54,318.94 59,559.0% 48,000.00 57,760.40 48,000.00 - .00
12,41 141,27 3,000.00 933.¢68 3,000.00 2.00

0.00 0.00 0,00 .00 0.00 0.00
10,452, 41 10,077, 98 11,130.00 8,870,777 11,442.00 312.00
67,269.12 £€6,819.7¢ 68, 015.00 57,381.46 70, 203.00 2,188.00
79,765,498 78,148.21 85,518.00 64,324.03 94,235,00 8,717.00
15,535,428 17,380.58 20,042.00 18,835.36 20,477.00 435.00
631,05 2,758,558 2,830.00 585.56 2,158.00 { €72,00%
2,906.00 2,5804.00 3,271.00 2,747.00 3,498.00 227.00
0.00 .90 0.00 0.00 0.00 0.00
743,611,688 735,187.40 731,721.00 589,815, 36 759%,513.00 27,792,060
2,588.01 1.486.58 3,500.00 2,068.20 3,000.00 ¢ 500.00)
635,07 1,750,368 2,500.00 770.54 2,500.00 0.00
13%,457.58 98, 155,56 175,084.00 81,179,63 138, 24%.00 { 35,835.00)
22.00 22,00 0.00 0.00 0.00 0.00
134.63 328.29 500.00 227.86 300.00 { 200,00}
163.50 63.50 0.00 0.00 0.00 0.00
.00 0.00 0.00 0.00 0.00 0.00
7,288.21 9,238.30 14,000.00 9,540,74 10,000.00 0.00
§,448.94 8,398,732 5,000,00 7,000.62 5,000.00 0.00
1,504.90 1,555.38 2,000.00 1,434.73 2,000,00 0.00
¢.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 2.0 0.00
157,302.84 120,9%2.73 148, 584.00 102,222.42 162,049.00 { 36,535.00]

#*% CATEGORY TOTAL ***
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7-24~2017 11:18 AM

30 ~TRANSPORTATION

SPI METRO

DEPARTMENT EXPENDITURES

REPAIR AND MAINTENANCE

591-0401
591-0410
5910411
591-0412
591-0420
5910421

*** CATEGORY

FURNITURE & PIXTURES
MACHINERY & EQUIPMENT
BUILDING & STRUCTURES
LANDSCARE

MOTOR VEHICLES

RADIOS & COMMUNICATTONS

TOTAL *+*

MISCELLANEQUS SERVICES

5310501
5910511
591-0513
521-0520
591-0530
591-0532
5491~0540
5910550
591~03550~001
591-0551
591-05¢60
591-0580
591~0581

+*: CATEGORY

COMMUNTCATIONS

AUTO ALLOWANCE
TRAINING

INSURRRCE
PROFESSTIONAL SERVICES
MARKETING
ADVERTISING

TRAVEL EXPENSE

CC CHARGES NOC RECEIPTS
DUE & MEMBERSHIPS
RENTAL

ELECTRICITY
WTR/SWR/GARBAGE

TOTAL **%*

EQUIEMNT > $5, 000 QUTLAY

591~1001
591-1003
591~1004
591-1005
591-1007
591~1010
591-1013

BUILDIRGS & STRUCTURES
FURNITURE & FIXTURES
MACHINERY & EQUIPMENT
RADIO EQUIPMENT

MOTOR VEHICLES
SOFTWARE

OTHER FIN USES-LEASE PURCHA

CITY OF SOUTH PADRE ISLAND PAGE: 1
PROFPOSED BUDGET WORKSHEET
AS$ OF: JULY 31S8T, 2017
TWO YEBRRS QHE YEAR = ~-—emeee CURRENT YEAR ~m—w—mww

PRIOR FRIOR RCTURL Y-T-D PROPOSED INCREASE
ACTUAL ACTUAL BUDGET ACTUAL BUDGET (DECREASE}
131.33 1,212, 68 2,000.00 929.85 2,000.00 0.00
0,00 31,421,863 0.00 1,218.60 2,000.00 2,000.00
5,117.71 5,170.92 5,000.00 3,655.48 5,000.00 0.00
0.00 0.00 5,000.00 0.00 5,000.00 0.00
76,327.77 63,313.54 60, 000.00 61,383.53 60, 000,00 0.00
0.00 0.00 .00 0.0 0.00 0.00
81,576.81 101,118.77 72,000.00 67,197.56 74,000.00 2,000.00
11,363.2¢6 6,668.92 19, 000,00 11,580.09 30,000.00 11,000.00
1,737.00 5,463.00 5,400.00 4,050.00 5,400.00 0.00
1,638.85 4,721.38 5,213.00 553.00 4,618.00 564.00})
25,477.16 25,121.34 26,000.00 17,920.40 26,000.00 0.00
105, 606,53 58,08€.28 181,273.00 70,924.25 105,273,00 76,000,00}
11,187.07 9,195.17 12,000.0¢ 11,003.87 12,000.00 0.00
5,299,990 1,136.00 F,000.00 200.00) 3,000.00 0.00
8, 582.83 14,980,22 13,875.00 13,922.75% 15,400.00 1,425.00
0.00 0.00 0.00 0.00 0.00 0.00
4.500.00 1,500.00 2,000.00 1,500.00 2,000.00 0.00
25,300.00 26,400.00 27,000.00 28,500,00 27,000.00 0.00
1%,1%0,98 16,043, 14 20,000.00 12,717,386 20, 000.00 0.00
2,699.87 3,534.37 3,000.00 3,295.¢7 4,000.00 1,000.00
215,%83.51 172,860.43 317,8861.00 176,767.29 284,722.00 63,139.00)
814,350,00 721,223.00 3,551, 475.00 0.00 3,500, 000,00 91,475.00)
0.00 .00 .00 0.00 0.00 0.00
0.00 0.00 44,249.00 13,827.00 8.00 44,245.00)

0.00 C.00 0.00 0.00 0.00 .00
158,927, 48 0.00 322,174.00 £2,174.04 0.00 322.174.00)
0.00 0.00 6.00 0.00 0.00 0.00

0.00 0.00 0.00 0,00 0.00 0.00
974,277, 48 721,223.00 3,857,8%8,00 95,801,04 3,500,000.00 457,898.00)

*%+ CATEGORY

TOTAL **~
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7-24-2017 11:18 AM

30 -TRANSPORTATION
SPI METRO
DEPARTMENT EXPENDITURES

OTHER SERVICES

591~9020 AUDIT
5318050 SFRACE COSTS
591-9095 INDIRECT COSTS

ek CATEGORY TOTAL **¥

MISC ADJUSTHMENTS

591-3998 LEASE~FEES
541-24987 LEASE PAYMENT-PRINCIFAL
581-9558 LEASE PAYMENT-INTEREST

¥xe CATEGORY TOTAL ***

CITY OF SQUTH PADRE ISLAND PAGE: &
PROFPOSED BUDGET WCRKSHEET
AS OF: JULY 318T, 2017
TWO YEARS ONE YEBR  ~~=www=—n~ CURRENT YERR --wrweo-
PRIOR PRICR ACTUAL T-T~D PROPOSED INCREASE
ACTUAL ACTUAL BUDGET ACTURL BUDGET (DECRERSE}
5,400.00 5,600.00 4,500.00 5,400.00 4,500.00 0.060
G.00 6.00 0.00 0.00 0.00 0,00
€6,623.72 66,529, 64 115,713.60 52,497.89 82,183.00 33,530.00)
12,028.72 72,225.64 120,213,060 67,887.89 86, 683.00 { 33,530.00)
204,60 0.00 0.40 0.00 0.00 0.00
7,579.392 .00 0.060 0.00 0.00 0.00
753.24 0.00 0.00 0.00 0.00 .00
8,537.76 a,00 .00 .00 0.00 0.00
2,252,920.08 1,923,611.97 5,398,277.00 1,099,701.66 4,83¢,967.00 { 561,310.00)

*x%  DEPARTMENT TQTAL w4+
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7-24-2017 11:18 AM

30 ~TRANSPORTATION
METRO CONNECT
DEPBRTMENT EXFENDITURES

PERSONNEL SERVICES

585-03010-01
595-0010-02
595-0010-03
595-0010~04
5350040
585-0060
595-0060-03
595-0060-04
535-0070
585-0080
595~0081
5550083
£95-0084
535-0085
585-0080

EXEMPT

NON-EXEMPT

HON-BXEMPT ADMINISTRATIVE
HON-EAEMPT MAINTENANCE
TEMPORARY

OVERTIME

OVERTIME- ADMINISTRATIVE
OVERTIME~ MECHANIC
MEDICARE

THRS

GROUP INSURANCE

WORKERS COMPENSATION
UNEMPLOYMENT TBX
LONGEVITY

MERIT ADJUSTMENTS

*e* CATEGORY TOTAL **+*

GOODS AND SUPPLIES

595-0101
5350102
595-0104
5950187
595-0108
595-0112
585~0118&
595-0130
595-0150
585-0160
5950180
585-0120

QFFICE SUPPLIES

LOCAL MEETINGS

FUELS & LUBRICANTS
BOOKS & PERICDICALS
POSTAGE

BIGNS

PRINTING

WERRING APPAREL

MINOR TOOLS & EQUIPMENT
LAUNDRY & JANITORIAL
INFORMATION TECHNOLOGY
SOFTHARE

CITf OF SCUTH PADRE ISLARD

BRGE: 6
PROFOSED BUDGET WORKSHEET
AS OF: JULY 318T, 2017

TWO YERRS ONE YEBR  ——-rw==m- CURRENT YERR = ormm e
PRICR PRIOR ACTUAL ?-T-D PROPOSED INCREASE
ACTUAL ACTUAL BUDGETY ACTUAL BUDGET {DECREASE)
0.00 5,962.55 34,433.00 4,943.03 0.060 34,433.00)
91,242.54 150,070,80 168,303.00 116,515.12 162,000.00 6,303.00)
0.00 2,573.37 0.00 2,195.09 0.00 £.00
21,979.02 31,896.08 34,140.00 26.129.48 35, 000.00 860,00
37,388.77 0.60 0.09 11,003.18 7.000.00 7,000.00
16,545.78 24,185.90 20,000.00 18,015.43 20,000.00 0.00
0.00 4.00 0.00 0.00 0.00 0.00
0.00 540.00 1,500.00 597,08 1,500.00 0.00
4,736.73 2,993,852 4,857.00 3,366.67 4,673.00 164.00)
17,266.42 27,613.84 33, 447.00 21.,498.87 28,301.00 5,146.00)
22,855.56 39,444.27 42,467.00 34,775,84 46,857.00 4,390.00
3,141.27 €,707.24 7,822.00 6,843.20 7,814.00 108.00)
330.41 1,237.19 1,260,00 129.87 1,068.00 182.00)
524.00 307.00 187,00 498,00 917.060 420,00
0.00 0.90 0.00 0.00 0.00 0.00
216,071.50 293,531.76 348,826.00 246,510,84 315,130.00 33,£36.00)
0.00 0.00 0.00 0.00 0.00 0,00
0.00 0. 00 0.00 0.00 0.00 0.00
52,456.42 45,225.3% 50,000.0¢C 24,698.17 50,4000.00 .00
0.00 0,00 0.00 .00 0,00 0.00
0.00 0.00 ¢.00 35.00 0.00 0.060
0.00 Q.00 .00 Q.00 0.00 C.00
0.00 .00 0.00 0.00 0.00 0.00
1,578.63 2,508.21 0.6¢ 1,642.31 0.00 . 0.00
5,136,53 1,970.07 5,000.00 147,14 15, 000,00 10,000.00
0.00 0.00 0.00 .00 0,00 0.00
Q.00 Q.00 0.00 0.00 0.0¢ 0.00
0.00 0.00 0.00 ¢.00 ¢.00 0.00
59,171.56 49,707.67 55, 000.060 36,822.62 65, 000,00 10,000.00

**% CATEGORY TOTRL *#»

o8



7-24~2017 11:18 AM CILTY OF SOUTH PADRE ISLAND PAGE: 7
PROPOSED BUDGET WORKSHEET
AS OF: JULY 31ST, 2017
30 ~TRANSPORTATION
METRO CONNECT
DEPARTMENT EXPENDITURES TWO YEARS ONE YEAR  ~—=rome—w— CURRENT YEAR ----——-—
PRICR FRIOR ACTUAL {-T=D PROPOSED INCREAEE
ACTUAL ACTUAL BUDGET ACTUARL BUDGET (DECREASE}
REPATIR AND MAINTENANCE
595-0401 FURNITURE & FIXTURES 0.00 .00 0.00 0.00 0.00 7.00
535-0410 MACHINERY & EQUIPMENT .00 §,706.00 0.00 0,00 .00 .00,
595~0411 BUILDING & BTRUCTURES 0.00 2.00 0.00 0.00 0.00 .00
595-0412 LANDSCAPE 0.00 0.00 0.00 0,00 0.0¢ 0.00
555~0420 MOTOR VYEHICLES | 25,426.21 13,530.31 22,816.00 21,123.89 39,712,00 16,836.00
595“0421~ RADIOS s COMMUNICATIORS 0.00 0.00 0.00 (.00 0.00 0.00
*%% CATEGORY TOTAL *#+ 25,426.21_ 20,236.31 22,816,00. 21,123.8% 39,712.00 16,8%6.00
MISCELLANECUS SERVICES
525~0501 COMMUNICATIONS 34.40 485,60 0.00 360.00 0.00 0.00
5%5-0511 AUTO ALLOWANCE 0.00 0.a0 4.00 0.00 0.00 g.00
595-0513 TRAINING 0.00 0,00 0.00 .00 0.00 0.00
535-0520 INSURANCE 0.00 0.00 0.00 0.00 0.00 0.Q0
595-0530 PROFESSIONAL SERVICES 0.00 0.00 ¢.00 0.00 g.00 .00
595-0533 MARKETING 8,845.53 39,08 19,000.00 §05.00 26,286.00 7,286.00
565~0540 ADVERTISING 149.00 0.00 0.00 0.00 0.00 0.00
595~0550 TRAVEL EXPENSE 0.00 0.0 0.00 0.00 0.00 0.08
5850551 DUE & MEMBERSHIPS 0.00 0.00 0.00 0.00 0.00 .00
5950560 RENTAL 0.00 0.00 0.00 0.00 0.00 0.00
595~0580 ELECTRICITY 0.00 0.00 0.00 .00 04.00 0.00
595-0581 WTR/ SWR/ GARBAGE 2,00 0.00 0.00 0.00 a.06 0.00
¥+ CATEGORY TOTAL *** ,028.93 624.69 1%,000.00 765,00 26, 286,00 7,286.00
EQUIPMNT > $5,000 OUTLAY
595~1001 BUILDINGS & STRUCTURES .00 3,00 2,00 .00 0.00 0,00
£85-1003 FURNITURE & FIXTURES 0.00 .00 0.00 0.00 0.00 8.30
595-1004 MACHINERY & EQUIPMENT 0.00 0.00 .00 .00 g.00 0.0¢
585-1005 RADIO EQUIPMENT ¢.00 0.00 . 0,00 0.00 0.00 0.00
595-1047 MOTOR VEHICLES 0,00 0.00 0.00 0.00 0.00 0.00
585-1010 SOFTWARE 0.00 0.00 0.00 0.00 .00 0.00
595~1012 OTHER FIN USES-~ LEASE PURCH 0.00 0.00 0.00 0.08 Q.00 0.00
**% CATEGORY TOTAL *** 0.00 0.00 0.00 .00 3.00 ¢.00
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7-24~-2017 11:18 AM

30 —-TRANSPORTATION
METRO COWNECT
DEPBRTMENT EXFERDITURES

OTHER SERVICES

595-9020 AUDIT
595~9050 SPACE COSTS
595-3095 "INDIRECT COSTS

*ix CATEGORY TOTAL **x

MISC ADJUSTMENTS

5953986 LEASE~ FEES

595~3997 LERASE PAYMENT- PRINCIPAL
595-8398 LEASE PARYMENT- INTEREST
535~9999 MISC DEPT ADJ

**« CATEGORY TOTAL *«*

*#+  DEPARTMENT TOTAL *%+

CITY OF SOUTH PADRE ISLAND BARGE: 8
PROPOSED BUDGET WORKSHEET
A5 OF: JULY 31s%, 2017
TWO YEARS CNE YEAR  —-r—meem— CURRENT YEBRR ~«—wwmwm—
PRIOR FRIOR ACTUAL ¥-TD PROPOSED INCREASE
ACTUAL ACTUAL BUDGET ACTUAL BUDGET (DECREASE}
0.00 0,00 0.00 0.00 .00 t.00
0.0¢ .00 0.00 0.00 0.00 0.00
0.00 0.0¢ 0.00 Q.00 0.40 0.08
0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0,00 0.00 2.00 0.00
0.00 0,00 0.00 0.00 0.00 .00
0,00 0.00 0.00 0.00 .00 0.00
.00 0.00 .00 3,147.73 0.00 0.a0
.00 0.00 0,00 3,147,793 0.00 0.00
309,698.22 364,000.43 44%,642.00 308,370.08 446,128.00 486.00
2,562,618.30 2,287,612.40 5,843,918.00 1,408.071.74 5,483,095.00 560,824.00)

*x®  TOTAL EXPENDITURES **¥

*+x END OF REPORT *<«*
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7-24-2017 11:18 RYM CITY OF SOQUTH PADRE ISILAND PRGE: 1
PROPOSED BUDGET WORKSHEET
A QF: JULY 3187, 2017
32 =CRIMINARL JUSTICE GRANT
FINANCIAL SUMMARY TWO YEARS OHE YEAR  —wmmewem— CURRENT YEAR = wmwmmw =
PRIOR FRIOR ACTUAL Y-T-D PROPOSED IRCREASE
ACTUAL ACTUAL BUDGET ACTUAL BUDGET (DECREASE}
REVENUE SUMMARY
INTERGOVERNMENTAL 0.00 0. 00 0.00 0.00 0.00 0.00
MISCELLANEQUS .00 0.00 Q.00 0.00 0.00 0.00
OTHER FINANCING SOURCES 0.00 0.00 0.0¢ 0.00 0.00 0.00
**%  TOQTAL REVENUES  »*¥ 0.00 .00 Q.00 0.00 0.00 0.00
EXPENDITURE SUMMARY
DEPT 21 .00 0.00 0.00 0.00 3,643,00 3,643.00
DEFT 51 0.00 0.00 .80 0.00 0.00 3.00
*«% TOTAL EXFENDITURES *#~ 0,00 0.00 .00 0.00 3, 643,00 3,643.00
** REVENUES OVER(UNDER) EXPENDITURES *¥* 0.00 0.00 0.00 .00 3,643.00) ¢ 3, 643,00}
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7-24-2017 11:18 AM CITY OF SOUTH PRDRE ISLAND PAGE: 2
PROPOSED BUDGET WORKSHEET
A5 OF: JULY 31sT, 2017
32 -CRIMINAL JUSTICE GRANT
REVENDES TWO YEARS ONE YEAR  ~-~wow=e— CURRENT YEAR —r -~
PRICR PRIOR ACTUAL Y-T-D PROPOSED INCREASE

RCTODRL ACTUAL BUDGET ACTUAL BUDGET {DECREASE)
INTERGOVERNMENTAL .
46060 GRANT FUNDS - C.J.D. 0,00 0.00 5.00 0,00 0.00 0.08
46068 GRANT REVENUE 0.00 0.00 0.00 Q.00 G.00 0.00
46070 2004 BHSG 0.00 0,00 0,00 0.00 0.00 0.00
46071 GRANT EMW~2003-FP~03631 .00 0.00 0.00 0.00 0.00 0.00
46072 2004 LETPP GRANT 0.00 0.00 0.60 .00 0.00 0.00
46073 2004 HSGP - 63140 GRANT 0.00 0,00 0.00 0.00 0.00 .00
46078 G.L.O. #05~199% BEACH ACCESS 0.00 0.00 0,00 0.00 0.00 0.00
46076 HOMELAND SECURITY GRANT 0.00 0.00 0.00 .00 0.00 0.00
*%* REVENUE CATEGORY TOTAL ** 0.00 .00 0.00 0.00 .00 $.00
MISCELLANEOUS
48040 INTEREST REVENUE 0,00 4.00 0.00 0.00 0.060 4.00
48042 MISCELLANEQUS REVENUE G.08 0.90 0.00 ¢.00 0.00 0.00
*% REVENUE CATEGORY TOTAL ** 0.00 .90 0.00 0.00 0.00 0.00
OTHER FINBNCING SQURCES
49030 TRANSFERS IN 0.00 0.00 .00 0.00 0.00 0.00
** REVENUE CATEGORY TOTAL *# 0.00 0.00 0,00 0.00 0.00 0.00
*x«  TOTAL REVENUES *+# 0.00 0.00 0.00 0.00 0.00 g.00
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32 ~CRIMINAL JUSTICE GRANT

DEPT 21

DEPARTMENT EXVENDITURES

GOODS AND SUPPLIES

521-0150

MINOR TQOLE & EQUIPMENT

**% CATEGORY TOTAL *t+*

REPAIR AND MAINTENANCE

521-0410

MRCHINERY & EQUIPMENT

*k% CATEGORY TOTAL #**¥%

EQUIPMNT > $5, 000 QUTLAY

§21-1004
521~1009
521-1011

MACHINERY & EQUIPMENT
RADIOS & COMMUNICATION
INFCRMATION TECHNOLOGY

¥ CATEGORY TOTAL *++*

INTERFUND TRANSFERS

521-9471

TSF TO THE GF

#%% CATEGORY TOTAL *#%

#®¥%  DEPARTMENT TOTAL  ***%

CITY OF SOUTH PADRE ISLAND PAGE: 3
PROPOSED BUDGET WORKSHEET
A8 OF: JULY 3187, 2017
TWO YEARS ONE YEAR  ~-wew—owme CURRENT YEAR —demmome
PRICR FRIOR ACTUAL Y-T-0 PROPOSED INCREASE
ACTUAL BCTUAL BUDGET ACTUAL BUDGET (DECREASE)
0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0,00 0,00
0.00 0.90 0.00 0.00 0.90 0.00
0.0¢ 0.00 0.G0 0.00 0.00 .00
.00 0.00 0.060 0.00 0.00 0.00
0,00 .00 0.00 0.00 g.00 39,00
0.00 0.00 2.00 0.00 .00 0.00
a.04 3.00 0.00 4.00 0.00 0.00
0.00 0.00 0.00 0.00 3,643.00 3,643.00
0.00 0.00 0.00 0.00 3,643.00 3,643.00
0.00 0.00 0.00 .00 3,643.00 3,643.00
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32 ~CRIMINAL JUSTICE GRANT
DEPT 51 ,
DEPRRTMENT EXFENDITURES

GOODS AND SUPPLIES
551-0130 WEARING AFPPAREL

5

k% CHATEGORY TOTAL **%*

MISCELLANEOUS SERVICES
551-0540 ADVERTISING

*¥4% OATEGORY TOTAL ***

ECQUIPMNT > 35, 000 OUTLAY
561-1004 - MACHINERY & EQUIPHMENT

*k% CATEGORY TOTAL ***

*%%  DEPARTMENT TOTAL ***

CITY OF SOUTH PADRE ISLAND FAGE: 4
PROTOSED BUDGET WORKSHEET
A8 OF: JULY 31s8T, 2017
TWQ YEARS ONE YERR  ~r=mrem—- CURRENT YEAR == wmmwmm
PRIOR FRIOR ACTURL Y-T-D PROPOSED INCREASE
RCTUAL ACTUAL BUDGET * ACTUAL BUDGET {DECREASE)
0.00 0.00 0,00 0.00 0.00 g.00
0.00 0.00 0.00 0,00 G.00 .00
0.00 0.00 Q.00 0.00 2.00 0.00
0.00 0.00 Q.00 0.00 0.00 G.00
g.00 Q.00 g.00 0.00 0.00 .00
0.00¢ (.00 0.00 ¢.00 0.00 0.00
.00 0,00 0.00 g.00 0.00 0.00
0.00 0.00 0.00 0.00 3,643.00 3,643.00

“¥+  POTAL EYPENDITDRES **¢

¥k« END OF REPORT <**

104



7-24-2017 11:18 M CITY OF SOUTH PADRE ISLAND PAGE: 1
PROFOSED BUDGET WORKSHEET
BS OF: JULY 3187, 2017

41 ~FADRE BLVD IMPROVEMENT .

FINANCIAL BUMMARY THO YEARS ONE YERR  —-—=me—oe CURRENT YEAR ~—-rm=ow=
PRICR PRICR BCTUAL Y ~T~D PROPOSED INCREASE
BCTUAL ACTOAL BUDGET ACTUAL BUDGET (DECRERSE)

REVENUE SUMMARY

MISCELLANEQUS G.00 5,198.30 0,00 16,866.05 .00 0.00
OTHER FINANCING SOURCES 4.00 4,100,428.25 0.00 0.00 0.00 8.090
*¥¥#  TOTAL REVENUES +** .00 4,105,627.55 0.00 16, 966,05 Q.00 .00

]

EXPENDITURE SUMMARY

PUBLIC WORKS 0.00 601,526.60 999,208.00 364,064.26 q.00 { 399, 208,00}
*%% TOTAL EXPENDITURES *%» 0.00 601,526, 60 998, 208.00 964,064.26 G.00 { 999, 208.00)
% REVENUES OVER(UNDER) EXPENDITURES *=* .00 3,504,100.95 { 993,208.00) 947,098.21) 0.00 999,208,00

e
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41 ~PADRE BLVD IMPROVEMENT

REVENUES

INTEREST REVENUE
MISCELLANEOUS REVENUE

*« REVENUE CATEGORY TOTAL **

QTHER FINANCING SOURCES

43070 BOND PRCCEEDE - PAR VALUE
49071 BOND PREMIUM
45040 TRANSFERS 1IN

*% REVENUE CATEGORY TOTAL **

CITY OF SOUTH PADRE ISLAND PAGE: 2
PROFOSED BUDGET WORKSHEET
A5 OF: JULY 318T, 2017
TWO YEARS ONE YERR  —w==-mmen— CURRENT YEAR ~w—=wom=
PRIOR FRIOR ACTUAL Y-T-D PROPOSED INCREABE
ACTUAL ACTUAL BUDGET ACTUAL BUDGET (DECREASE}
0.00 5,188.30 0,00 16, 266.05 0.00 ¢.00
Q.00 0.00 0.00 .00 8,00 0.00
Q.00 5,188.30 L8.00 16,866.05 0.00 0,00
0.00 3,880,000.00 0.00 0.00 .00 6.00
0.00 210,429.25 ¢.00 0.00 0.00 0.00
0.0 0.060 0.00 3.00 0.00 0.00
0.00 4,100,429.25 0.00 . 0.00 0.00 ¢.00
0.00 4,105,627.55 $.00 16,966,058 0.00 0.09

=% TOTAL REVENUES **
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41 ~FADRE BLVD IMPROVEMENT
PUBLIC WORKS
DEPARTMENT EXPENDITURES

MISCELLANEQUS SERVICES
562-0530 PROFESSIONAL SERVICES
562-0535 BOND ISSUANCE EXPENSE

*+% CATEGORY TOTAL **+

INTERFUND TRANSFERS
562-9476 RESIDUAL EQUITY TRAHSFER
562-9477 LOCAL MATCH~ TAP GRANT

%% CATEGORY TOTAL **+*

OTHER SERVICES

562-9075 CONSTRUCTION

*xk CATEGORY TOTAL ***

#%&  DEPARTHENT TOTAL %+

#%%  TOTAL EXPENDITURES *+#

%% END OF REPORT ***

CITY OF SOUTH PRDRE ISLAND PAGE: 3
PROPOSED BUDGET WORKSHEET
A8 OF: JULY 3lsT, 2017
TWO YEARS ONE YEAR  -=wowme—— CURRENT YEAR ~w=mrm=—~-
PRICR FRIOR ACTUAL {-T-D PROPOSED INCREASE
ACTUAL ACTUAL BUDGET ACTURL BUDGET {DECREASE}
0.00 477,646.67 108,00C.00 64,367.43 0.00 { 108,000.00)
0.00 89,735,933 0.00 g.80 0.00 Q.00
g.o00 567,382.60 108,000.00 64,387.43 .00 t 108,000.00)
.00 0.00 0.00 0.00 0.00 0.00
0.00 34,144.00 125,198.00 125,198.00 Q.00 { 125,188,.00)
0,00 34,144.00 125,158.00 125,198.00 0.00 { 125,198.00)
.00 0,60 766,010.00 774,458.83 .00 { 766,010.00)
Q.00 .00 766,010, 00 774,498.83 0.00 { 766,010,007
0.00 601,526, 60 4939, 208.00 264,064,26 .00 { 989,208.00
0.00 801, 526.60 $88,208.00 964,064.26 0.00 { §549,208.00
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42 ~GULF BLVD CONSTRUCTION

FINANCIAL SUMMARY

REVENUE SURMARY

IHTERGOVERNMENTAL
MISCELLANEOUS
OTHER FINANCING SOURCES

%% TOTAL REVENUES =*+«

EXFENDITURE SUMMARY

PUBLIC WORKS

#x= TOTAL EXPENDITURES *<*

CILTY OF SOUTH PADRE ISLAND PAGE: 1
PROPOSED BUDGET WORKSHEET
AS OF: JULY 31s8T, 2017
TWO YEARS ONE YEAR = ~w—wmm—ee CURRENT YEBR ~-~wmo==
PRIOR N FRIOR ACTUAL Y-T-D PROPOSED INCREASE
ACTUAL ACTUARL BUDGET ACTUAL BUDGET (DECRERSE}
0.00 0.00 0.00 Q.00 0.00 .00
1,732.88 13,201.09 .00 4,242,10 0,400 0.00
3,107,263.25 0.00 0.00 .00 0.00 0.00
3,108,996.13 13,201.0% ¢.0¢ 4,242.10 0.00 3.00
153,520.086 743,810.12 0.00 2,038,023,31 0.00 G.00
153,520.06 743,810.12 ¢,00 2,036,033.31 0.00 .00
2,955,476.07 730,608,038 0.40 { 0.00 G,00

** REVENUES OVER(UNDER) EXPENDITURES **#

2,031,791.21)

W
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42 —GULF BLVD CONSTRUCTION

REVENUES

INTERGOVERNMENTAL
46050 GENERAL LAND OFFICE

** REVENUE CATEGORY TOTAL ¥

MISCELLANEOUS
48040 INTEREST REVENUE
48042 MISCELLANEQUS REVENUE

** REVENUE CATEGORY TOTAL **

OTHER FINANCING SOURCES

419070 BOND PROCEEDS -~ PAR VALUE
48071 BOND PREMIUM
49080 TRANSFERS IN

** REVENUE CATEGORY TOTAL **

CITY OF SOUTH PRDRE TSLAND PAGE: 2
PROPOSED BUDGET WORKSHEET
AS OF: JULY 318T, 2017
TWO YEARS ONE YEAR = ——=w-—=—m— CURRENT YEAR ~~—w====
PRICR FRIOR ACTUAL Y-T~D FROPOSED INCREASE
ACTUAL ACTUAL BUDGET ACTUAL BUDGET {DECREASE}
Q.00 0.00 0.09 0.00 0.00 0.00
.00 0.00 0.00 0.00 .00 .00
1,732.88 13,201.08 .00 4,242.10 0.00 .00
0.00 0.00 0.00 0.09 ¢.00 0.00
1,732.88 13,201.09 0.50 4,242.10 0.00 0.00
2,8085,000,00 .00 .00 .00 0.00 0.00
202,263.25 0.00 .00 0.00 0,00 0.00
0,00 0.00 0.08 0.00 0.00 ¢.00
3,107,263.25 0.00 0.00 .00 0.00 0.00
3,108,996.13 12,201.0¢9 0.00 4,242,10 0.00 0.00

*%%  TOTAL REVENUES **#
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42 -GULF BLVD CONSTRUCTION
PUBLIC WORKS
DEPARTMENT EXFENDITURES

‘MISCELLQNEOUS SERVICES
562-0530 - PROFESSIONBL SERVICES

562-0535 BOND ISSUANCE EXPENSE

*4% CATEGORY TOTAL **+*

INTERFUND TRANSFERS
562-9476

RESIDUAL EQUITY TRANSFER
*4» CATEGCRY TOTAL ***

OTHER SERVICES

562~9075% CONSTRUCTION

% CATEGORY TOTAL **#

the  DEPARTMENT TOTAL #4*

CITY OF SOUTH PADRE ISLAND PAGE: 2
PROPOSED BUDGET WORKSHEET
A5 OF; JULY 31ST, 2017
TWO YEARS ONE YEAR = ——we—wooe— CURRENT YEAR ~r-—mowm
PRICR PRICR ACTUAL Y-T-D PROPOSED INCREASE
ACTUAL ACTUAL BUDGET ACTUAL BUDGET (DECREASE )
50,440,863 184,971.80 0.00 7,335.87 .00 0.00
103,073.42 0.00 .00 .00 6.430 0.00
153,520.06 184,971.80 0.00 77,335.87 0.00 .00
3.00 0.00 .08 .00 G.00 0.00
0.00 .00 0.G0 0.60 0.00 0.00
0.00 558,838.32 0.00 1,9858,697,44 0.00 0.00
0.00 553,838, 32 0.00 1,958,627, 14 .00 .00
153,520.06 743,810.12 0.00 2,036,033.31 0.00 Q.00
153,520.06 743,810.12 6.00 2,036,033.31 0.00 0.00

¥+ TOTAL EXPENDITURES ###

*¢¥ END OF REPORT ¥**
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43 ~STREET IMPROVEMENT FUND

CITY OF SOUTH PADRE ISLAND
PROFOSED BUDGET WORKSHEET
AS OF: JULY 3187, 2017

PRAGE: 1

FINANCTAL SUMMARY TAO YEARS ONB YEBR  ~w~—mmomme CURRENT YEAR —-w—~—=—
PRICR FRIOR ACTUAL ¥-T-D PROPOSED’ INCREASE

ACTUAL ACTUAL BUDGET ACTUAL BUDGET {DECREASE)
REVENUE SUMMARY
INTERGOVERNMENTAL 122,828.41 0.00 0.00 0.00 0.00 0.00
MISCELLANEQUS 0.00 0.00 0.00 882.78 0.00 0.00
OTHER FINANCING SOURCES £00,250.00 175,577, 68 416,014.00 416,0314.00 0.00 416,014, 00}
R¥x TOTAL REVENUES ##w 723,078.41 178,577.68 416,014.00 416,8%6.78 0.00 416,014.00)
EXPENDITURE SUMMARY
PUBLIC WORKS 18,354,981 a.00 0.00 .00 | 0.00 .00
SPECIAL PROJECTS 744,142.56 534,734.62 416,014.00 233,117.57 0.00 416,014 .00y
%% TOTAL EXPENDITURES *#*% 762,497.47 534,734.62 416,014.00 233,117.57 G6.00 416, 014.00)
** REVENUES OVER (UNDER) EXPENDITURES **( 39,41%.06) 355,156,94) 0.00 183,77%.21 0.00 0.00
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43 ~STREET IMPRCVEMENT FUND

REVENUES
IRTERGOVERNMENTAL
46050 GENERAL LAND OFFICE

** REVENUE CATEGORY TOTAL **

MISCELLANEQUS
48040 INTEREST INCOME
48042 MISCELLANEQUS REVENUE

** REVENUE CATEGORY TOTAL *¥

OTHER FINANCING SCURCES
43085 SALE OF FIXED ASSETS
430380 TRENSPTERS IN

*+ REVENUE CATEGORY TOTAL **

CITY OF SOUTH PADRE ISLAND PAGE: 2
PROPOSED BUDGET WORKSHEET
BS OF: JULY 318T, 2017
TWO YEARS ONE YEAR  —=m=ommns CURRENT YEBR ~mww=mew
PRIOR FRIOR ACTUAL Y-T-D PROPOSED INCREASE
ACTUAL ACTUAL BUDGET ACTUAL BUDGET {DECREASE)
122,828, 41 0.00 0.00 0.00 0.90 2.00
122,828.41 0.00 0.00 0.00 0.00 .00
0.00 0.00 0.00 382.78 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 882,78 2.00 0.00
0.00 0.00 85, 000,00 85,000.00 0.00 {  85,000.00)
600,250.00 179,577.68 331,014.00 331,014.00 0.00 {  331,014,00)
600, 250,00 178,577.68 416,014.00 416,014.00 0.00 { 416,014.00)
723,078.41 172,577.68 416,014.00 416,896.78 0.00 (  416,014,00)

k%%  TOTAL REVENUES *#**
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7-24-2017 11:18 aM

43 ~5TREET IMPROVEMENT FUND
PUBLIC WORKS
DEPARTMENT EXFENDITURES

REPAIR AND MAINTENANCE
.543-0416 STREETS & R.O.W.'S

*%*+ CRTEGORY TOTAYL *++*

MISCELLANEQUS SERVICES
543-0530 PROFESSIONAL SERVICES

*kx CATEGORY TOTAL ***

INTERFUND TRANESFERS
543-9470 TSF TO PADRE BLVD,

w4 CATEGORY TOTAL «**

OTHER SERVICES
543-3075 CONSTRUCTION

* <% CATEGORY TOTAL **¢

CITY OF SOUTH PADRE ISLAND PAGE: 3
PROPOSED BUDGET WORKSHEET
JULY 318T, 2017
THO YEBRS ONE YEAR  =mwmwmmem CURRENT YEAR = wwwmeen—

PRIOR FRICR ACTUAL CA-T-D PROPOSED INCREASE
BCTUAL ACTUAL BUDGET ACTUAL BUDGET {DECRERSE)
18,354.51 0.00 0.00 0.00 0.00 0.00
18,354.91 0.00 0.00 0.00 0.00 0.00
3.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0,00 0.00 9.00

0.00 0.00 0.00 0.00 0.00 0.90
0,00 0,00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0,00
0.00 0.00 0.00 0,00 0.00 0.00
18,354.821 0.00 0.00 5.00 0.00 0.00

**%  DEPARTMENT TQTAL **¢
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7-24-2017 11:18 aM

CITY OF SOUTH PADRE ISLAND
PROPOSED BUDGET WORKSHEET

PRGE: 4

AS OF: JULY 31sT, 2017
43 ~$TREET IMPROVEMENT FUND
SPECIAL PROJECTS
DEPRRTMENT EXFENDITURES TWO YEARS ONE YEAR  —-—emeowe CURRENT YEBR -w~—w s
PRIOR PRIOR ACTUAL Y-T~D PROPOSED IRCREASE

ACTUAL ACTURL HUDGET ACTUAL BUDGET {DECREASE)
INTERFUND TRANSFERS
572-9471 TRANSFER TO GENERAL FUND 0.00 0.00 .00 0.00 0.00 3.00
572-9472 STREETS & DRAINAGE .00 .00 .00 34.00 0,00 0.00
572-9472~-01 STREETS & DRAINAGE CAP OUTL  744,142.56 534,734.62 416,014.00 233,117.37 0,00 ( 416,014.00)
572-9473 BAY ACCESS FUKD 0.00 0.00 0.40 0.00 0,00 0.00
*E% CATEGORY TOTAL *** 744,142,586 534,734.62 416,014.00 233,117.57 0.00 { 416,014.00}
SFECTAL PROJECTS
572-8172 SIDEWALK & CROSSWALK IMPRV 0.00 0.00 0.00 0.00 0.00 0.00
572-9172~01 SIDEWALK & CROSSWALK IMPROV 0.00 0.00 d.ao0 0.00 0.00 0.a0
*he CATEGORY TOTAL *%* 0.00 .00 0.00 G.00 0.00 0.0¢
¥h%  DEPARTMENT TOTAL #¢¥ 744,142.56 334,734.62 416,014.00 233,117.37 .00 { 416,014.00)
#«*  TOTAL EXPENDITURES *#** 782,497,417 534,734.62 416,014,00 233,117.57 0,00 [ 416,014.00)

ik END OF REPORT ***
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50 ~GENERAL DEBT SERVICE

FINANCIAL SUMMARY

REVENUE SUMMARY
PROPERTY TAXES

MISCELLANEQUS
OTHER FINANCING SOURCES

#+%  POTAL REVENUES »%*

EXPENDITURE SUMMARY

DEBT PAYMENTS

**+ TOTAL EXPENDITURES ***

TWC YERRS ONE YEAR  ~wrmremmme CURRENT YEAR ~—mmrm——-
PRICE PRICR ACTUAL ?-T-D PROPOSED INCREASE
ACTUAL ACTUAL BUDGET ACTUAL BUDGET (DECREASES
£46,246.67 1,145,373.36 1,562,350.00 1,663,9865.70 1,556,201.00 { 6,149.00)
0.00 1,745.28 0.00 2,657.73 0.00 0.00 -
.00 0.00 50,000.00 50,000.00 50,000,00 0.00
6686, 246.67 1,147,119.14 1,612,350.00 1,716,623.43 1,606,201.00 { 6,149,00)
646,412.50 1,119,982.09 1,735,350.00 1,734,8600.00 1,729,201.00 { 6,148.00
646,412.50 1,118,882.09 1,735,350.00 1,734,600.00 1,729,201,00 { 6, 145,00}
39,834.17 27,137.05 { 123,000,001 17,876.57} 123, 000.00) .00

*+ REVENUES OVER(UNDER} EXPENDITURES *#

CITY OF SOUTH PADRE ISLAND
PROFOSED BUDGET WORKSHEET
A8 OF: JULY 3187, 2017

PAGE: 1

M R I €7
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7-24-2017 11:18 AM CITY OF SOUTH PADRE ISLAND PRGE: 2
PROPOSED BUDGET WORKSHEET
AS OF: JULY 318T, 2017
50 ~-GENERAL DEBT SERVICE
REVENUES THO YEARS ONE YEAR  ~==r-e=-— CUBRENT YEAR ~rwm—m=
PRIOR FRIOR ARCTUAL Y-T-D PROPOSED INCREASE

ACTUAL ACTUAL BUDGET ACTUAL BUDGET (BECREASE)
PROPERTY TAXES )
12001 CURRENT PROPERTY TAXES 655,477.39 1,1316,266.79 1,562,350.00 1,629,222.77 1,556,201.00 { €,149.00)
42002 DELINQUENT PROPERTY TAXES 17,588,44 13,035.85 0.00 14,717.93 0.00 0.00
42003 PENALTY & INTEREST 13, 180,84 i6,071.22 0.00 20,025.00 0.00 0.00
42013 REFUND OVERPAID TAXES 0.00 0.00 0.00 0.00 a.00 0.00
** REVENUE CATEGORY TOTAL ** 666,246,67 1,145,373.86 1,562,350.00 1,663,965.70 1,556,201.00 { 6,143,001
MISCELLANEOUS
48040 INTEREST REVENUE 8.00 1,745.28 0.00 2,657.73 0.00 0.30
18042 MISCELLANEQUS REVENUE 0.00 0.0¢6 9.00 . G.00 0.00 0.00
%+ REVENUE CATEGORY TOTAL +* .00 1,745.28 0.00 2,657.73 .00 0.00
OTHER FINANCING SOURCES
49070 BOND PROCEEDS 0,00 0.00 0.00 0.00 0.00 6.00
43071 BOND PREMIUM REVENUE 0.060 0.00 0.00 .00 G.00 g.00
430980 TRANSFERS IN G.00 0.00 50,000.00 50,000.00 50,000.00 .00
49898 OTHER FIRRNCING SQURCE FRCC 0.00 3.80 0.00 G.4a0 0.00 0.00
** REVENUE CATEGORY TOTAL ** 0.80 0.00 50,000.00 50,000.00 50,000,400 0.00

i

«*%  TOTAL REVENUES #+* 686, 246.67 1,147,119.14 1,612,350.00 1,716,623,43 1,606,201,00 { 6,149.00)
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50 ~GENERAL DEBT SERVICE
DEBT PAYMENTS
DEPARTMENT EXPENDITURES

OTHER
567-0621
567-0622
5670623
56708652

PRINCIPAL
INTEREST EXPENSE

PAYING AGENT FEES
INTEREST 2005 G.0.

**« CATEGORY TOTRL *+*

567-9999

MISC ADJUSTHENTS

“*s CATEGORY TOTAL »*+

*rx DEPARTMENT TOTAL W «**

CITY OF S0UTH PADRE IS5LAND
PROPOSED BUDGET WORKSHEET

PAGE: 3

RS OF; JULY 318T, 2017
TWO YEARS ONE YEAR = —--=--=-m CURRENT YERR wwmwmmwmm

PRIOR PRIOR ACTUAL Y-T-0) PROPOSED INCREASE
ACTUAL ACTUAL BUDGET ACTUAL BUDGET (DECREASE)
420, 000.00 785, 000,00 1,365, 000.00. 1,365,000.00 1,395,000.00 30, 000,00
225,162.50 332,982.09 367,350.00 367,350.00 331,201.00 ¢ 38,149.00)
1,250.00 2,000.00 3,000.00 2,250.00 3,000.00 2.00
0.00 0.00 0.00 0,00 0.00 0.00
646,412.50 1,118, 982,09 1,735,350.00 1,734,600,00 1,729,201.00 ¢ 6,149.00}
0.00 0.00 0.00 6.00 8.00 0.00

.00 4.00 0.00 0.00 0.00 0,00
646,412.50 1,119,982.08 1,735,350.00 1,734,600,00 1,729,201.00 ¢ 6,149,00)
646,412.50 1,119,982.09 1,735,350.00 1,734,600.00 ,729,201.00 ¢ 6,149.00}

k%% TOTAL EAPENDITURES **«

kv END OF REPORT ¥+« .
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7-24-2017 11:18 aM CITY OF SOUTH PADRE ISLAND PAGE: 1
PROPOSED BUDGET WORKSHEET
AS OF: JULY 31ST, 2017
51 ~TIRZ .
FINANCIAL SUMMARY THO YEARS ONE YEAR  womewommmmm CURRENT YEBR —mmw-m—m
PRIOR PRIOR ACTUAL Y-T-D PROPOSED INCREASE
ACTUAL ACTUAL BUDGET ACTUAL BUDGET {DECREASE }
REVENUE SUMMARY
PROPERTY TAXES 0.00 145, 845.95 11, 620,00 32,411,91 37,806.00 { 3,814.00)
INTERGOVERNMENTAL 0.00 10,737.58 38,825.00 0.00 32,065,00 | 5,760,00)
MISCELLANEOUS 0.00 158.22 0.00 407.52 0.00 0.00
«¥% TOTAL REVENUES =#+ 0.00 157,041.76 80, 445,00 32,619.43 70,871.00  ( 3,574.00)
EXFENDITURE SUMMARY
:
CAPITAL PROJECTS 0.00 9.00 50, 000. 00 70,000. 00 53,000.00 3,000.00
#%+ TOTAL EXPENDITURES *¢+ .00 0.00 50, 000, 00 70, 600, 00 53,000,006 3,000.00
*+ REVENUES OVER(UNDER) EXPENDITURES ** 0.00 157,041.76 30,445.00  (  37,180,57) 17,671.00  {  12,574.00)
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51 -TIRZ

REVENUES

PROPERTY TAXES

42001 CURRENT PROPERTY TAXES
42002 DELINGQUENT PROPERTY TAXES
42003 PENALTY AND INTEREST

** REVENUE CATEGORY TOTAL *~

INTERGOVERNMENTAL

46051 CAMERON COUNTY

** REVENUE CATEGORY TOTAL **

MISCELLANEQUS

48040 INTEREST REVENUE

** REVENUE CATEGORY TOTAL **

CITY OF SCUTH PADRE ISLAND
PROPCSED BUDGET WORKSHEET

PAGE: 2

BS OF: JULY 3187, 2017
TRO YEARS ONE YEAR  =mm-o—men CURRENT YEAR ~——mwmmw

PRICR PRIOR ACTUAL YD PROPOSED INCREASE
ACTUAL ACTUAL BUDGET ACTUAL BUDGET (DECREASE}
0.00 145,845.96 41, 620.00 32,411.91 37,806.00 3,814,00)
0.00 0.00 0.00 0.00 0.00 0.00
0.00 2.00 0.00 8.00 0.00 0.00
6,00 145,845.96 41,620.00 32,411.91 37,806.00 3,814.00)
0.00 10,737.58 38,825, 00 0.00 33,065.00 5,760.00}
0.00 10,737.58 38,825.00 0.00 33,065.00 5,760.00)
.00 458.22 0.00 407.52 0.00 0.00
0,00 458.22 0.00 407.52 .00 0.00
0.00 157,041.76 80,445.00 32,819.43 70,871.00 $,574.00}

k4% TOTAL REVENUES ¥¥*
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7-24-2017 11:18 aM

51 ~TIRZ
CAPITAL PROJECTS
DEPARTMENT EXFENDITURES

MISCELLANEOUS SERVICES
571-0530

**x CATEGORY TOTAL ***

INTERFUND TRANSFERS
571-3470
571~3480

*¥% CATEGORY TOTAL *+*

OTHER SERVICES

571-8075 CONSTRUCTION

**% CATEGORY TOTAIL ***

%4 ¢ DEPARTMENT TOTAL ¥ ¥

k**  TOTAL EXPENDITURES #+*

PROFESSIONAL SERVICES

TSF TC DEBT SERVICE
TSF TO FADRE BLVD IMPROV

CIiTY OF SOUTH PADRE ISLAND PAGE: 3
PROFOSED BUDGET WORKSHEET
AS OF: JULY 3187, 2017
THO YEARS ONE YEARR  —=w=rwwne CURRENT YEBRR ~ww=wmww—

PRIOR FRICR ACTURL Y-T-D PROPOSED INCREASE
BCTURL ACTUAL BUDGET ACTUAL BUDGET (DECREASE)
0.00 0.00 0.00 20,000.00 3,000.00 3,000.00
0.00 0.00 0.00 20,000.00 3,000.00 3,000.00
Q.00 0.00 50, 000.00 50, 000.00 50,000.00 0,00
0,00 0,00 2.00 0.00 0.00 0.00
.00 0.00 50,000.00 50,000, 00 50,000.00 0.00
0,00 0.00 3.00 Q.00 0.00 0.00
0.00 G.00 0.00 0.q0 0.00 .00
0.60 0.00 50,000,400 70,000,000 53,000.00 3,000.00
0.39 0.00 50, 000,00 70,000.00 53,000.00 ,000.00

*e% END OF REPORT *v*
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7-24-2017 11:18 aM

N
End

52 ~EDC DEBT SERVICE

FINBNCIAL SUMMARY

REVENUE SUMMARY

MISCELLANEOUS

OTHER FINANCING SOURCES

*+%  TOTAL BEVENUES e

EXPENDITURE SUMMARY

ECCNCMIC DEVELOPMENT CORP

*¥% TQTAL EXPERDLTURES *¥

** REVENUES OVER{UNDER]} EXPENDITURES **

LCITY OF SQUTH PADRE ISLAND PAGE; 1
FROPOSED BUDGET WORKSHEET
AS OF: JULY 318T, 2017
TWO YEARS ONE YEAR = =w—wwewms CURRENT YEAR ~—mw—owmw
PRICR PRIOR RCTUAL ¥~T-D PRCPOSED INCREASE
ACTUAL ACTUAL BUDGET BCTUARL BUDGET {DECRERSE}
11.47 416.65 0.00 644,860 .00 0.00
412,884.36 4,175,719.46 394,031.00 328,359.20 3%6,850.00 2,819.00
412,886.43 4,176,136.11 3%4,031.00 32%,003.80 396,850.00 2,815.00
397,2%4.57 4,158,221,61 386,447.00 3R6,202,.30 . 387,940.25 1,493.25
397,294.57 4,158,221.6% 386,447.00 386,202,30 387,940.25 1,4983.25
15,601,86 17,914,5¢C 7,584.00 { 57,198,50) g, 908,75 1,325.75

N
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7-24-2017 11:18 AM

82 ~EDC DEBT SERVICE

REVENUES

48040 INTEREST REVENUE

*% REVENUE CATEGORY TOTAL **

OTHER FINANCING SOURCES

49070 BOND PROCEEDS
43071 BOND} PREMIUM REVENUE
49090 TRANSFERS IR

** REVENUE CATEGORY TOTAL **

C1TY OF .SOUTH PADRE ISLARD PAGE: 2
PROPOSED BUDGET WORKSHEET
AS OF: JULY 3187, 2017
TWO YEARS ONE YEAR & ===mweme— CURRENT YEAR wwmwmwem———
PRIOR PRICR ACTUAL Y-T-B PROPOSED INCREASE
ACTURL ACTUAL BUDGET ACTUAL BUDGET (DECREASE)
11.47 416.65 0.00 644.60 0.00 0.00
11.47 416.65 0.00 §44.60 0.00 0.00
0.00 3,485, 000,00 0.00 0.00 0.00 0.00
0.00 267,885.90 0.00 3.00 .00 0.00
412,884.9% 422,833.56 394,031.00 328,359.20 366, 850.00 2,414,000
412, 884,96 8,175,719, 46 394,031.00 328,359.20 396, 850,00 2,819.00
412,886.43 4,176,136.11 334,.031.00 325,003,380 386,850,400 2,.815.00

¥ TOTAL REVENUES  «w~
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52 ~EDC DEBT SERVICE
ECONOMIC DEVELOPMENT CORP
DEPRRTMENT EXPENDITURES

OTHER
580-~0621
5800622
580-0623
580~0653

PRINCIPAL

INTEREST EXPENSE
PAYING AGENT FEES
REFUNDING SERIES 2016

**%* CRTEGORY TOTAL *++*

$¥«  DEPARTMENT TOTAL #%*

CITY OF SOUTH PADRE ISLAND
PRCFOSED BUDGET WORKSHEET
AS OF: JULY 318T, 2017

PAGE: 3

TWO YEARS CHNE YEBR === memee CURRENT YEAR ~—-wwowmm=—

PRIOR FRIOR ACTUAL ¥-T-D PROPOSED INCREABE
ACTUAL ACTUAL BUDGET ACTUAL BUDGET {DECREASE}
210,000.00 3,86E,308.25 225,000,400 285,000,00 285,000.00 0.00
187,2%4.57 177,775.24 91,447.00 91,202.30 92,940.25 1,493.25
0.00 114,138.12 .00 0.00 0.00 .00

0.00 ¢.00 G.00 9.00 0.00 0.00
387,1294.57 4,158,221.61 386,447.00 386,202.30 387,940.25 1,493.25
397,294.57 4,188,221.¢61 386,447.00 386,202.30 387,940.25 1,483.25
387,294,587 4,158,221.61 386, 447.00 386,202,30 387,940.25° 1,493.25

*k%  TOTAL EXPENDITURES ¥+

*w% END OF REBORT ***
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7-24~2017 11:18 AM . CITY OF SOUTH PADRE ISLAND PAGE: 1
PROPOSED BUDGET WORKSHEET
AS OF: JULY 31ST, 2017
53 ~VENUE DEBT SERVICE
FINANCTAL SUMMARY TWO YEARS OHE YEAR = —mememeeee CURRENT YEAR —w-owwm=
FRICR PRIDR ACTUAL ¥-T~D PROFOSED INCREASE
ACTUAL ACTUAL BUDGET ACTUAL BUDGET (DECREASE )
REVERUE SUMMARY
MISCELLANEOUS 08.00 .00 0.00 0.00 0.0¢ 0.00
OTHER FINANCING SOURCES 0.090 0.00 Q.00 0.00 506,838.00 505, 838.00
*ex  TOTAL REVENUES ¥ 0.00 o, 00 0.00 0.00 SOQ,SBS.OO 509,.838.00
EXPENDITURE SUMMARY
VENUE DEBT RESERVE 0.00 0.00 0,00 0.00 0.00 4.00
VENUE DEBT RESERVE 0.G0 0.00 0.00 0.40 508,838.00 50%,838.00
¥*« TOTAL EXPENDITURES *¥* 4.00 0.00 0.00 0.00 50%,838.00 50%9,838.00
% REVENUES OVER({UNLER] EXPENDITURES ** 0.00 0.00 0.00 0.00 0.00 .00

e v R e e R

e
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7-24-2017 11:18 AM

53 ~VENUE DEBT SERVICE

REVENUES

MISCELLANEOUS
48042 MISCELLANEQUS REVENUE

** REVENUE CATEGCORY TOTAL **

OTHER FINANCING SOURCES
43090 TRANSFERS IN

** REVENUE CATEGORY TOTAL *=*

CITY OF SOUTH PADRE ISLAND PAGE: 2
PROPOSED BUDGET WORKSHEET
AS OF: JULY 318T, 2017
TWO YEARS ONE YEAR  ~=—=meme= CURRENT YEBR —wewoewmm
PRICR PRIOR ACTUAL Y-T-D PROFPOSED INCREASE
ACTUAL ACTUAL BUDGET ACTUAL BUDGET {DECREASE )
0.00 0.00 0.00 0.60 0.00 0.00
0.00 0.00 .00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 509,838.00 509,838.00
0.00 0.00 .00 0.00 50%,838.00 509, 838,00
0.00 Q.00 .00 0.00 509,838.00 509,838.00

#*+  TOTAL REVENUES **
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53 -VENUE DEBT SERVICE
VENUE DEBT RESERVE
DEPARTMENT EXFENDITURES

OTHER
565-0621 PRINCIPAL
565-0622 INTEREST EXPENSE

¥i* CATEGORY TOTAL ++

CITY OF SOUTH PADRE ISLAND PAGE: 3
PROFOSED BUDGET WORKSHEET
AS OF: JULY 3187, 2017
TWO YEARS ONE YEAR  ~wmmwmm-m CURRENT YEAR = nmwmwen
PRIOR FRIOR ACTUAL v-7-D PROPOSED INCREBSE
ACTUAL ACTUAL BUDGET ACTUAL BUDGET (DECREASE)
0.00 0.00 0.00 0.00 0.00 .00
9.00 0.00 0.00 2.00 0.00 0.00
0.00 0.00 9.00 .00 0,00 0.00
0.00 0,00 5.00 0.00 0.00 0,00

*%* DEPARTMENT TOTAL *+i
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T-24-2017 11118 AM

53 ~VENUE DEBT SERVICE
VENUE DEBT RESERVE
DEPARTMENT EXPENDITURES

OTHER
5970621 PRINCIPAL
587-0622 INTEREST BXPENSE

k*k CATEGORY TOTAL ***

¥ DEPARTMENT TOTAL ***

CITY OF SOUTH PADRE ISLAND PAGE: 4
PROPOSED BUDGET WORKSHEET
AS OF: JULY 318T, 2017
THO YEARS ONE YEAR = w=w———mnm CURRENT YEAR ~—---m--
PRIOR FREOR ACTUAL ¥-T-D PROPOSED INCREASE
ACTUAL BCTUAL BODGET ACTUAL BUDGET {DECREASE)
0.00 0.00 0.00 0.00 185, 600.00 185,000.00
0.00 0.00 0.00 .00 324,838.00 324,838.00
0.00 0.00 0.60 0.00 509, 838.00 509,838, 00
0,00 0.00 0.00 0.00 509, 838,00 509, 838.00
0.90 0.00 0.00 0.00 509, 838,00 508, 838. 00

¥« TOTAL EXPENDITURES *+*

*x% END QF REPQRT *»*
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60 ~BEACH MAINTENANCE FUND

FINARCIAL SUMMARY !

REVENUE SUMMARY

NON-PROPERTY TAXES
INTERGOVERNMENTAL
MISCELLANECUS

OTHER FINBNCING SOURCES

«*+  TOTAL REVENUES %**

EXPENDITURE SUMMARY

CITY COURCIL

CITY MANAGER'S QFFICE
POLICE

FIRE

CODE ENFORCEMENRT
FLEET MANAGEMENT
BEACH MAINTENANCE

*x* POTAL EXPENDITURES ***

AS OF: JULY 31ST, 2017
TWO YEARS ONE YEAR  —w-mem—-- CURRENT YEAR —m-—~--m
PRIOR FRIOR ACTUAL ¥~T-D PROPOSED INCREREE
ACTUAL ACTUAL BUDGET ACTUAL BUDGET {DECREASE)
1,723,769.35 1.757,168.96 1,762,934.00 455,388.20 1,875,119.00 112,185,00
196,447.13 0.00 300,000, 00 0.00 6.00  {  300,000,00)
1,134.77 1,680,395 0.00 5,121.18 0.00 0.00
20,037,861 0.00 0,00 8,533,072 0.00 0.00
1,941,389.06 1,761,849,91 2,062,934.00 169,042.45 1,875,119.00  (  187,815.00)
6,785.50 4,643,390 7,000,00 0.00 7,000.00 0.00
3,355, 94 3,133, 60 7,000.00 535,56 7,000,00 0.00
14,283,139 59,952.52 71,153.00 62,481,31 57,049.00  {  14,104.00)
198, 265. 88 226,251.72 276,633,00 167, 864.56 337, 692.00 61,059.00
31,196.93 63,093.39 118,378,00 §2,517.06 90,127,00  {  28,251.00)
0.00 0.00 0.00 8.50 0.00 0.00
1,021,093.78 1,198,792, 27 2,080, 628.90 1,785,311.89 1,040,138.05  { 1.040,489.95)
1,274,961.22 1,555,867, 40 2,560,792.00 2,058,718,88 1,53%,006.05  { 1,021,785.95)
666, 427.84 205,982.51 |  97,858.00) ( 1,58%,676.43) 336,112.95 233,370.95

*+ REVENUES COVER{UNDER) EXPENDITURES **

CITY OF SCUTH PADRE ISLAND
PROPOSED BUDGET WORKSHEET

PAGE: 1

o T Y G B S

e
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7-24~2017 11:18 AM

60 ~BEACH MAINTENANCE FUND

REVENUES

NON-PROPERTY TAXES
43010 HOTEL/MOTEL OCCUPANCY TRX

*% REVENUE CATEGORY TOTAL *¥

46050
46051

GENERAL LAND CFFICE
CAMERON COUNTY BEACH SERV

** REVENUE CATEGORY TOTAL **

MISCELLANEOUS

18040
48042

INTEREST REVENUE
MISCELLANEOUS REVENUE

¥ % REVENUE CATEGORY TOTAL **

OTHER FINANCING SOURCES

48071 LEASE PROCEEDS
43085 SALE OF FIXED ASSETS
49090 TRANSFERS TN

**+ REVENUE CATEGORY TOTAL +*

CITY OF SOUTH PADRE TSLAND PAGE: 2
PROFOSED BUDGET WORKSHEET
AS OF: JULY 318T, 2017
TWO YEARS ONE YEAR  ~wwm—mwmm CURRENT YEAR --——mmmm )
PRIOR FRIOR ACTUAL Y11 PROPOSED INCREASE
ACTURL ACTUAL BUDGET ACTUAL BUDGET {DECREASE)
1,723,769.35 1,757,168.96 1,762,934.00 455, 388.20 1,875,119.00 112,185.00
1,723,769.35 1,757,168.96 1,762,934.00 455,388,20 1,875,119.00 112,185.00
196, 447,13 0.00 300,000.00 0,00 0.00  (  300,000,00)
0.00 0.00 0.00 0,00 0.00 .00
196,447.13 0.00 300,060.00 6.00 0.00 ¢ 300,000.00}
1,134.77 4,342,935 3.00 5,121.18 6.00 0.00
0.00 337,00 0.00 0.00 6.00 0.00
1,134.77 4,680,995 0.00 5,121.18 0.00 0,00
0.00 0.00 0,00 0.00 0.00 0.00
20,037.81 0.00 0.00 8,533.07 0,00 0.00
0.00 0.00 0.00 0.00 0.00 $.00
20,037.81 0,00 6.00 8,533.07 0.00 0.00
1,241,389.06 1,761,649,91 2,062,934,00 469,042.45 1,875,119.00 {  187,815.00)

*#»  TOTAL REVENUES ***
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T-24~2017 11:18 BM

80 ~BEACH MAINTENANCE FUND

CITY COUNCIL

DEFARTMENT EXPENDITURES

MISCELLANEQUS SERVICES

511-0530

511-0550-001
511~0550-002
511-~0550~003
511-0550~016
511-0550~021
511-0550-022

**% CATEGORY

RECEPTION SPONSORSHLP

TRAVEL
TRAVEL
TRAVEL
TRAVEL
TRAVEL
TRAVEL

EXP-PINKERTON
EXP~PATEL
EXP-AVALOS
EXP-EVANS
EXP-BAGLEY
EXP-LISTI

TOTAL **+

CITY OF SOUTH PADRE ISLAND PAGE: 3
PROFOSED BUDGET WORKSHEET
45 OF: JULY 318T, 2017
TWO YEARS ONE YEAR & —mwwmeewe CURRENT YEBAR ~—wwwmme
PRIOR FRIOR ACTUAL Y-T-D PROPOSED INCREASE
ACTUARL ACTURL BUDGET ACTUAL BUDGET (DECRERSE)
0.00 0.00 0.00 0.00 0.00 0.00
3,402.20 0.00 0.00 G.00 0.00 0.00
.00 1,459,04 3,500.00 3,00 3,500.00 0.00
Q.00 2,001.40 0.00 0.60 .00 .00
3,3983.30 0.00 0.00 0.00 0.00 0.00
.00 1,183.46 3,500.00 . 0.00 3, 500,00 0.00
.00 0.00 0.00 0,00 0.00 $.00
6,785.50 4,643.80 7,000.00 0,00 7,000.00 0. 00
7,000,00 0.00

*¥4  DEPARTMENT TOTAL ***

6,795,50 4,643.90 7,000.00 0.00
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7~24-2017 11:18 AM CITY OF SOUTH PADRE ISLARD PAGE: 4
PROFOSED BUDGET WORKSHEET
A8 OF: JULY 3187, 2017
60 ~BEACH MABINTENANCE FUND
CITY MANARGER'S OFFICE

DEPARTMENT EXPENDITURES TWO YEARS ONE YEAR = ~=—mwwmow CURRENT YERR ~-ommmen
PRIOR PRIOR ACTUAL Y-T~D PROPOSED INCREASE
ACTUAL ACTUAL BUDGET ACTUAL BUDGET (DBCREASE)

MISCELLANECUS SERVICES

512~0550 TRAVEL EXPENSE 3,355.94 2,133.80 7,000.00 535,86 7,000.00 0.00
*%% CATEGORY TOTAL *+* 3,355.94 3,133,860 7,000.00 535.56 7,000.00 0.00
*ke  DEPARTMENT TOTAL *¢* 3,355.94 3,133, 60 7,000.00 535.586 7,000.00 8.00
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60 ~BEACH MAINTENBNCE FUND
POLICE
DEPARTMENT EXPENDITURES

PERSONNEL SERVICES
521-0010~01 EXENPT

521-0030 LABOR
521-0040 TEMPORARY EMPLOYEES
521-0060 OVERTIME

521-0070 MEDICARE

‘521-0080 TMRS

521~0081 GROUP INSURANCE
521-0083 WORKERS COMPENSHTION
521-0084 UNEMPLOYMENT TAX

¥+ CATEGORY TOTAL **+

MISCELLANEQUS SERVICES
521~0530 PROFESSIONAL SERVICES
521-0550 TRAVEL EXPENSE

ek CATEGORY TOTAL **¥»

EQUIPMNT > §$5,000 CUTLAY
521-1007 VEHICLES

**% CATEGORY TOTAL **+

CITY OF SOUTH PADRE [SLAND PAGE: 5
PROFOSED BUDGET WORKSHEET
AS OF: JULY 3187, 2017
TWO YEBRS "ONE YEBR = —-wmemsme CURRENT YEAR =wwwemm—

PRIOR FRIOR BCTUAL YT PROPOSED INCRERSE
ACTUAL ACTUAL BULGET ACTUAL BUDGET (DECREASE)
4,663.30 24,726.79 25, 643,00 18,836.23 25,896.00 253.00
.00 0.00 0,00 0,00 0.00 0.00
7,548.75 27,202.37 18,000,00 18,804.87 18, 000.00 0.00
0,00 0,060 0.00 1,289.25 1,500.00 1,500.00
878,22 1,835.83 1,452.00 1,819.94 1,968.00 517.00
849.07 3,296.51 3,312.00 2,632.98 3,548.00 229,00
319.41 1,498.19 1,624.00 1,256.43 1,776.00 152.00
187.59 1,042.96 830.00 768.08 1.051.00 221.00
6.85 342.87 285.00 152.29 302.00 24,00
14,253.19 59,952.52 51,153,00 45,361.07 54,049.00 2.89€,00
0.00 0.00 0.00 0.00 3,000.00 3,000,00
0.00 g.00 489,00 488.56 ¢.00 48%. 00}
0.00 0.00 485.00 488.56 3,000.00 2,5811.00

.00 0.00 18,511.00 16,631,68 0.00 18,531.00}
0,00 0.00 19,511.00 18,831,468 0.00 19,511.00)

4

14,253.19 59,352,582 71,153.00 €2,481.31 57,049.00 14,104.00)

*¢%  DEPARTMENT TOTAL **<
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80 -BEACH MBINTENANCE FUND
FIRE
DEPARTMENT EXPENDITURES

PERSONNEL SERVICES
$22-0010-01 EXEMPT
522-0010~02 NON EXEMPT

522-0030 LABCR

5220040 TEMFORARY EMPLOYEES
522-0060 OVERTIME

522-0070 MEDICARE

522-0080 THMRS

522-0081 GROUP INSURANCE
$22-0083 WORKERS COMPENSATION
522-0064 UNEMPLOYMENT TAX
522-0085 LONGEVITY

*hw CATEGORY TOTAL *+*

GOCDg AND SUPPLIES

522-0104 FUBL & LUBRICANTS
5220130 WEARING APPAREL
522-0150 MINOR TOOLS & EQUIFMENT

k¥ CATEGORY TOTRL «*»

REPAIR AND MAINTENANCE

522-0410 MACHINERY & EQUIPMENT
522-0420 HOTOR VEHICLES
522-0421 RADIOS & COMMUNICATIONS

**« CATEGORY TOTAL ***

MISCELLANEQUS SERVICES

522-0501 COMMUHTCATIONS
522-0513 TRAINING EXPENSE
5220520 INSURANCE

522-0530 PROFESSICONAL SERVICES
522~0540 BDVERTISING

522-0550 TRAVEL EXPENSE
522-0560 RENTAL

CITY OF SOUTH PADRE ISLAND PAGE: &
FROFOSED BUDGET WORKSHEET
AS OF:  JULY 3187, 2017
THO YEARS ONE YEAR  —-mm-emee CURRENT YEAR =wrmmmwm

PRICR PRIOR ACTUAL Y-2-D PROPOSED INCREASE
ACTUAL ACTUAL BUDGET ACTUAL BUDGET {DECREASE)
15,425,793 0.00 24,125.00 15,488,70 25,350.00 1,225.00
10,878.51 6,655, 97 0.00 8,236,489 €0, 400.00 €0, 400,00
0.00 0.00 0.00 0.00 0.00 .00
97,060, 44 134,311.30 125, 000.00 96, 055.02 125,000.00 0.00
11,244.40 14,527.59 10, 000.40 14,907.40 30,000.00 0,00
8,079.48 10, 697,39 11,118.00 8,202.97 12,276.00 1,158.00
1,518.39 162,84 7.006.00 2,051.33 14,983.00 7,987.00
389,45 .00 1,641.00 1,317.87 8,177.00 6,536,00
2,240.45 2,226.06 3,476,090 3,298.31 4,818.00 1,342.00
1,471.59 1,631,96 2,545,400 1,049.30 2,078.00 467,00}
0.00 0.00 0.00 0.00 0.00 0.00
148,808 .44 170,213.21 204,911.00 150, 609.33 283, 092,00 78,181, 00
4,300.85 4,019.96 8,000.00 3,172.95 §,000.00 .00
4,400,62 2,531.85 3,000.00 5,527.46 5,000.00 2,000.00
6,130.66 4,969.91 13,322,00 16,265.63 6,000.00 12,322.00}
14,832.13 11,521.72 23,322.00 24, 966.04 19,000.00 10,322.00)
1,058,23 3,078,23 2,400.00 579.14 2,400.00 0.00
10,879.52 8,228,28 2,000.00 1,645.59 8,000.00 0.08
0.00 0.00 0.00 336.30 5,000.00 5,000, 00
11,937.75 11,306,513 10, 400,00 6,055.03 15, 400,00 5,000.00
.90 0.00 0.00 0.00 1,200.00 1,200.00
0.00 375,64 11,000.00 1,252,686 §,006.00 3,000, 00)
1,820.00 333.57 2,000,900 942,64 2,000.00 0.00
0.00 0.00 0.00 3,575.50 5,000.00 5,000,00

.00 0.80 0,00 0.00 1,000.00 1,000,00

0.00 0.00 1,600.00 1,212.27 3,000, 00 2,000.00

- 0.00 .00 0.00 0.00 0.00 0.90
1,890.00 708.21 14, 000.00 6,983.27 20, 200,00 5,200.00

**% CATEGORY TOTAL ***
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60 -BEACH MAINTENANCE FUND

FIRE

DEPARTMENT EXFENDITURES

EQUIPMNT > §5,000 oUTLAY

522-1004
522~1007

%% CATEGORY TOTAL #++%

MISC ADJUSTMENTS
522-9%99

*%+ CATEGORY TOTAL ***

MACHINERY & EQUIFMENT
VEHICLES

CITY OF SOUTH PADRE ISLAND

MISC DEPT ADJ

PAGE: 7
PROPOSED BUDGET WORKSHEET
AS OF: JULY 3187, 2017
TWC YEARS ONE YEAR = ~-mewemee CURRENT YEBR —wwmmmme
PRICR FRICR ACTUAL Y-T-0 PROPOSED INCREASE
RCTUAL ACTUAL BULGET ACTUAL BUDGET {DECREASE)
9,629.66 .00 0.00 0.00 a.00 .00
11,167.90. 31,751,890 18,000.00 0.00 0.00 { 18,000,00}
20,757.586 31,751. 90 18,000.00 0.00 0.00 { 18,000.00)
0.00 748,17 6.00 749.171 0.00 ¢.00
0.00 1749, 17 0.00 749,17 0.00 a.00
198, 265,88 22€,251.72 276, 633.00 187,864.56 337,€92.00 61,059.00

«»+  DEPARTMENT TOTAL
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60 ~BEACH MAINTENANCE FUND
CODE ENFORCEMENT
DEPARTMENT EXPENDITURES

§32-0010~01 EXEMPT

5320040 PART~TIME

5320060 OVERTIME

532-0070 MEDICARE

5320080 THRS

532-0081 GROUF INSURANCE
532-0083 WORKERS COMPENSATION
532-0084 UNEMPLOYMENT TAX

**x CATEGORY TOTAL ***

GOCL$ &ND SUPPLIES
532-0111~04 TIRES & TUBES CE

532-0113 BATTERIES

532-0118 PRINTING

532-0130C WEARING APPAREL
532-0150 MINOR TOOLS & EQUIPMENT

*i~ CATEGORY TOTAL *=*

REPATR AND MATNTENANCE
532-0421 RADICS

*&x CATEGORY TOTAL ***

MISCELLANEOUS SERVICES
532~0560 RENTAL

%% CATEGORY TOTAL ***

EQUIPMNT > $5, 000 OUTLAY
£32-1007 MOTOR VEHICLES

CITY OF SOUTH PRDRE ISLAND PAGE: 8
PROFOSED BUDGET WORKSHEET
A8 OF:; JULY 318T, 2017
TWO YEARS ONE YEAR  ——=rme——me CURRENT YEAR -~

PRIOR FRIOR ACTUAL ¥-T-D PROPOSED IBCREASE
ACTUAL ACTUAL BUDGET ACTUAL BUDGET {DECREASE)
10,750.23 11, 263,65 11, €01.00 &,8%24.00 12,000.00 399.600
11,9%2.50 34,75%,00 61,824,00 12,252.50 61,824.00 0.00
0.00 153.75 0.00 ¢.00 0.00 0.0¢
1,025.31 2,530,860 %,213.00 1,264.15 5,221.00 g.00
1,410.74 1,454.86 1,502.00 1,158.88 1,554.00 52,00
610.72 896.05 353,00 768,33 1,05C.00 97.00
108. 60 172.74 449.00 191.01 452.00 3.00
4,27 81.43 1,073.00 410.95 963,00 110.40)
26,102.37 51,312.08 82,615,008 24,969,82 83,064.00 449,00
0.00 0.06: G.00 0.00 1,000.00 1,000.00

0.00 0.00 0.00 0.06 300.00 300.00
1,787,00 1,909.87 1,537.00 14.78 1,537.00 0.00
1,000.00 2,005,00 966,00 441,00 966.00 0.00
1,307.60 7,398.73 2,000.00 1,126.04 2,000.00 6.00
4,0%4.60 11,314.60 4,503.00 1,581,82 5,803.00 1,300.00
999.9¢6 ¢.00 Q.00 0.00 0.00 G.00
939.56 0.00 0.00 0.00 .00 .00
0.00 0.00 0.090 g.00 ¢.00 0.00
0.00 0.00 $.00 6.00 0.00 0.00
8.0¢ .00 36,000.0¢ 25,500.00 0.00 30,700.00)
.00 0.00 30,000.00 25,500.00 0.00 30,000.00)

% CATEGORY TOTAL ***



7-24-2017 11:18 AM

60 —BEACH MAINTENANCE FUND
CODE ENFORCEMENT
DEFARTMENT ENPENDITURES

SPECIAL PROJECTS
532~-9186 KEEP SPI BEARUTIFUL

e CATEGORY TOTAL ##%

CITY OF SQUTH PBDRE ISLBND PAGE: 9
PROPOSED BUDGET WORKSHEET
AS OF:  JULY 3187, 2017
TWC YEARS ONE YEAR  ~~mwomee— CURRENT YERR —w—smwme
PRIOR PRIOR ACTUAL Y-T~D PROPOSED INCREASE
ACTUBRL ACTURL BUDGET ACTUAL BUDGET {DECREASE}
0.00 466,71 1,260.00 465.42 1,260.00 0.00
0.00 466.71 1.260.00 465.42 1.260.00 g.00
31,196.93 63,093.39 118,378.00 52,517.0% 80,127.00 { 28,251.00)

**%  DEPARTMENT TOTAL ***

136



7-24-2017 11:18 AM

60 ~BEACH MAINTENANCE FUND
FLEET MANAGEMENT
DEPARTMENT EXFENDITURES

REPAIR AND MAINTEHANCE
540-0410 MACHINERY & EQUIPMENT
540~0420 MOTCR VEHICLES

ek CATEGORY TOTAL %k

CITY OF SOUTH PADRE ISLAND PRGE: 10
PROPOSED BUDGET WORKSHEET
A§ CF: JULY 318T, 2017
TWO YEARS ONE YEAR  —wowwmeew CURRENT YEAR —w—w=—ww
PRIOR FRICR ACTUAL Y~T~D PROPOSED INCREASE
ACTUAL ACTUAL BUDGET ACTUAL BUDGET (DECREASE)
0.00 0.00 0.00 0.00 0.00 0.00
.00 0.00 G.00 8.50 0.00 0.00
0.00 0.00 .00 .50 0.00 .00
.00 4.00 0.00 g.50 0.00 4.00

*x*  DEPARTMENT TOTARL *%*
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7-24-2017 11:18 RM

60 ~BEACH MAINTENANCE FUND
BEACH MAINTENANCE
DEPARTMENT EXFENDITURES

PERSONNEL SERVICES
560-0010 SUPERVISION
560-0010~01 EXEMPT
560~-0010-02 RNON EXEMPT

560~00240 CLERICAL

560-0030 LABOR

580-0040 TEMPORARY EMPLOYEES
560-0060 OVERTIME

560~0070 MEDICARE

560-0080 TMRS

560~0081 GROUP INSURANCE
560-0083 WORKERS COMPENSATION
560-0084 UNEMPLOYMENT TAX
860-0085 LONGEVITY

560-0050 MERIT ADJUSTMENTS

**% CATEGORY TOTAL *+*

GOODS AND SUPPLIES

560-0101 OFFICE SUPPLIES
560-0102 LOCAL MEETINGS

560-0104 FUEL & LUBRICANTS
560-0107 BOOKS & PERIODICALS
560-0112 SIGNS

560-0117 SAFETY SUPPLIES
560-0130 WERRING APFAREL
560-0150 MINOR TOOLS & EQUIPMENT
560~0190 SCFTWARE

# &% CATEGORY TOTRL ***

REPAIR AND MAINTENANCE

560~0401 FURNITURE & FIXTURES
560-0410 MACHINERY & EQUIPMENT
560-0412 LANDSCAPE

560-0420 MOTOR VEHICLES

CITY OF SCUTH PADRE ISLAND PARGE: 11
PROFOSED BUDGET WORKSHEET
AS OF: JULY 318T, 2017
TWO YEARS ONE YEBR = —-eemwme CURRENT YEAR —wwmwommmme

PRIOR FRIOR ACTUAL YT PRQPOSED INCREASE
ACTURYL ACTUAL BUDGET ACTUAL BUDGET {DECREASE}
0.00 0.00 0.00 0.00 5,00 0.00
92,145.36 115,228.85 116, 061,00 71,532.87 133, 200,00 17,13%.00
123,682,87 142, 684.34 142,139.00 121,113.78 150,174.00 8,035.00
0.00 0.00 .00 0.00 5.00 .00

2.00 0.00 5.00 0.60 0.00 0.00
13,786.75 19,556.38 25,000.00 23,018.00 25, 000.00 0.00
13,167.60 13,578.41 21,000.00 15,657.08 10,000,006 11,000,003
4,374.71 5,319,14 7, 062,00 5,315,00 7,536, 00 474.00
30,428.57 34,794.09 34,719.00 26,968.82 38,000.00 3,281.00
32,766.93 38,737.41 41,689.00 21,437.17 48,416.00 6,527,00
3,587.03 4,083.87 5,055.00 4,477.14 5,314.00 252.00
352. 44 1,687.79 1,751.00 222,20 1,363.00 388.00)
645,00 3, 260,00 3,103.00 3,103.00 3,422.00 319.00
9.00 .00 0.00 0.00 0.00 9,00
314,939,726 378,930, 28 397,779.00 302, 945.06 422,425.00 24,646.00
808.19 2,071.64 1,500.00 1,122.68 1,500, 00 0.00
771.43 713,54 1,000.00 587,27 1,000.00 0.00
11,110.64 10, 066.22 16,000.00 7,276.77 14, 000,00 2,000.00)
71.00 82.49 1,000.00 0.00 500.00 500.00)

14, 646.51 595,71 10, 000. 00 0.00 10,000.00 0.00
469.87 321,56 00.00 0.00 500.00 0.00
4,944.14 7,200.20 6,000.00 1,674.08 7,000.00 1,000.00
3,007.53 7,102,73 3,000.00 2,373.14 5,000.00 2,000.00
54.11 0.00 3,400.00 3,360.00 3,400.00 0.00
15,883, 42 28,154.09 42,500.00 19,343.94 43,000.00 500,00
0.00 1,321.95 1,000.00 942.51 2,000, 00 1,000.00
10,444.01 11,527.04 15, 000.00 £,910.22 15, 000.00 0.00
5.00 0.60 0.00 6.00 0. 00 0.00
7,711.32 7,496.43 8,000.00 368.95) 3,000.00 0.00
18,155.33 20,345.42 24,000.00 7,483.78 25,000.00 1,000,00

*%« CATEGORY TOTRL *¥*
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7-24-2017 11:18 aM CITY OF SOUTH PADRE ISLAND PRGE: 12
PROFOSED BUDGET WORKSHEET
AS OF: JULY 3187, 2017
60 ~BEACH MAINTENANCE FUND
BEACH MAINTENANCE
DEPARTMENT EXPENDITURES TWO YEARS ONE YEAR  ~=————m-— CURRENT YEBR ——w-m———m
PRIOR PRIOR ACTUAL Y~T-D PROPOSED INCREASE
ACTUAL ACTUAL BUDGET ACTUAL BUDGET {DECREASE}
MISCELLANEOUS SERVICES
560-0501 COMMUNICATIONS 1,921.32 2,043,560 2, 640,00 1,760.00 5,520.00 2,880.00
560~0510 BEACH MAINTENANCE SUPPLIES 102,901.42 104, 357,27 129,498.00 51,796.20 120,000.00 9,498.00)
560-0510~01 BAY MAINTENANCE SUPPLIES 0.00 0.09 0.00 0.00 10,000.00 10, 000,00
560-0511 AUTO ALLOWANCE 2,398.10 1,886.60 1,800.00 1,496.91 1,800.00 0.00
560-0513 TRAINING §75.00 25,00 2,700.00 $75,00 9,000, 00 §,300.00
560-0520 INSURANCE 470.00 1,461.00 2,000.00 1,383.00 2,000.00 Q.00
560-0530 PROFESSIONAL SERVICES 21,059.39 23,533.43 76,375.00 52,154,37 76,375.00 0.00
560-0540 ADVERTISING 1,551.60 2,312.00 2,500.400 976.00 2,000.00 { 500,003
560-0550 TRAVEL 9,944.21 8,653.91 7,300.00 4,756.18 7.300.00 0.00
560-0550-001 CC CHARGES NO RECEIPTS 0.00 0.00 0.00 0.00 0.00 3.00
560~0551 DUES & MEMBERSHIPS 515,00 2,651.00 1,000.00 716.07 1,000.,00 0.00
5600560 RENTAL 1,856.43 3,136.50 7,000,00 3,215.40 5,00G.00 { 2,000.00}
#%& CATEGORY TOTAL *** 143,292.47 149,866.31 232,613.00 118,833.13 239, 995.00 7,182.00
EQUIPMNT > $5,000 QUTLAY
560-1001 BUILDINGS & STRUCTURES 0.00 0.00 0.00 0.00 0.00 0,00
560~1004 MBCHINERY AND EQUIPMENT 7,134.99 28,766, 85 0.00 150,00 35,000.00 35,000.00
560-1007 MOTOR VEHICLES 64,202,317 6.00 30, 000,00 76,446.00 45,000.00 ¢ 35,000.00)
560~1013 OTHER FIN USES-LEASE PURCHA 0.00 0.00 0.00 0.00 0.00 0.00
4+ CATEGORY TOTAL *+* 71,337.36 28,766.85 80, 000.00 78,796.00 80, 000.00 0.00
TOURSIM AND CULTURAL
560-8098 GRANT MATCH ¢.00 0.00 25,000.00 0,00 0.00 25,000.00)
560-8099 MISC SPONSORSHIPS 1,675.00 1,956.00 2,500.00 2,500.00 5,000.00 2,500.00
<%+« CATEGORY TOTAL **« 1,675.00 1,856.00 27,500.00 2,500.00 5,000.00 ¢ 22,500.00}
INTERFUND TRANSFERS
560-~9470 TSF TO GENERAL FUND FOR MTN 9€,520.55 103,090.52 120, 000.00 59,975,18 120,000,00 0.00
560~9472 TSF FOR BEACH NOURISHMENT 0.00 0.00 0.00 0.00 0,00 0.00
560-9473 TRANSFER TO BEACH ACCESS 307,042.00 142,166.00 1,054,726.00 1,054,726.00 0.00  { 1,052,726.00)
560-9474 TSF TO BAY ACCESS FUND 0.00 8,255.00 44,887.00 44,887.00 35,797.00 ¢ 9,090.00}
*¥% CATEGORY TOTAL *%* 403,562.55 553,511.52 1,219,613,00 1,159,588.18 1585,797.00  { 1,063,816.00)
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60 -BRACH MAINTENANCE FUND
BEACH MAINTENANCE
DEPBRTMENT EXFENDITURES

OTHER SERVICES
560-9045 SPRING BRERK

¥*# CATEGORY TOTAL »#=*

MISC ADJUSTMENTS

560~9996 LEASE-FEES
560-9997 LEASE PAYMENT-PRINCIPAL
5608998, LEASE PAYMENT-INTEREST

*4» CATEGORY TOTAL **%

CITY OF SOUTH PADRE ISLAND PAGE: 13
PROPOSED BUDGET WORKSHEET
A OF: JULY 3187, 2017
THO YEARS ONE YEBR = ~—=-===m- CURRENT YEAR —~~wm=w~—
PRICR PRIOR ACTUAL Y-T-D PROPOSED INCREASE
ACTUAL ACTUARL BUDGET , ACTURL BUDGET {DECRERSE)
25,826.59 30,840.00 50,000.00 59,300.00 65,000.00 15,000.00
25,826.59 30,840.00 50,000.00 59,300.00 65,000.00 15,000.00
153.56 163,96 154.00 153.96 89,81 64,18}
§,701.32 5,701.32 5,702.00 5,701.32 3,500.77 2,201.23)
566.52 566.52 567.00 5€6.52 330.47 23€.53:
€,421,80 6,421.80 6,423.00 5,421.80 3,821.05% '2,801,98})
1,021,093.78 1,188,792.27 2,080,628.00 1,755,311.88 1,040,138.05 { 1,040,489.95)

*%%  DEPARTMENT TOTAL ***

*+%  TOTAL EXPENDITURES ***

*+k END OF REPORT *%¥*

e

1,274,961.22

1,555,867, 40

2,560,732.00

2,058,712.88

1,538,006.05

1.021,785.95)




T-24-2017 11:18 AM

A1 ~BREACH ACCESS FUND

FINANCIAL SUMMARY

REVENUE SUMMARY
FEES AND SERVICES
IHTERGOVERNMENTAL

MISCELLANEOUS
OTHER FINANCING SOURCES

*¥¥  TOTAL REVENUES #+*

EXPENDITURE SUMMARY

FUBLIC WORKS
SPECIAL FPROJECTS

*#*% TOTAL EXPENDITURES “+*

CITY OF SDUTH PADRE ISLAND PRGE: 1
PROPOSED BUDGET WORKSHEET
AS OF: JULY 318T, 2017
THO YEARS ONE YBAR  <mmwommee CURRENT YEAR —roeeemmonm
PRIOR FRIOR ACTUAL ¥~T=0 PROPOSED INCREASE
ACTUAL ACTUAL BUDGET ACTUAL BUDGET {DECRERSE}
0.00 .00 ,0.00 0.00 0.00 0.00
0.00 0.00 8.00 0.80 0.00 0.00
0.00 1,088.53 0.00 1,836.94 0.00 0.00
307,042.00 542,166.00 1,054,726.00 1,054,726.00 0.00  ( 1,054,726,00)
307,042.00 543, 254,53 1,054,726,00 1,056,562.94 0.00  { 1,054,726.00}
332,435.15 358,161.45 1,054,726.00 308,813.94 0.00  { 1,054,726.00)
2.00 0.00 0,00 .00 0.00 0.00
332,435.15 358,161,45 1,054,726.00 208, 813,94 0,00  { 1,054,726.00)
25,393.15) 185, 083.08 0.00 747,749.00 .00 0,00

** REVENUES OVER(UNDER) EXPERDITURES **{

=
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7-24-2017 11:18 AM

61 -BEACH ACCESS FUND

REVENUES

FEES AND SERVICES
44003 DONATIONS

** REVENUE CATEGORY TOTAL t*

INTERGOVERNMENTAL
46050 GENERAL LAND OFFICE
46065 GRANT PUNDS

** REVENUE CATEGORY TOTAL **
MISCELLANEOUS

48040
48042

INTEREST REVENUE

** REVENUE CATEGORY TOTAL **¥

OTHER FINBNCING SOURCES
49080

TRANSFERS IN

** REVENUE CATEGORY TOTAL *+

*%x  TOTAL REVENUES **=

MISCELLANEOUS REVENUT

CITY OF SOUTH PADRE ISLAND PAGE: 2
PROPOSED BUDGET WORKSHEET
A3 OF: JULY 318T, 2017
THO YEARS ONE YEBR  mmmewecom CURRENT YEBR = wmmmwme
PRIOR PRIOR ACTUAL Y-T-D PROPOSED INCREASE
BCTUAL ACTUAL BUDGET ACTUAL BUDGET {DECREASE}
0,00 .0.00 0.60 0.00 0.00 0.00
0,00 0.00 0.00 0.00 .00 0,00
0.00 2,00 .00 0.00 0.00 0.00
0.00 0.00 .00 0.00 0.00 0.00
6.00 0.00 0.00 0.00 0.00 .00
0.00 927.53 0.00 1,836.94 0.00 0.00
0.00 161.00 0.00 0.00 0.00 0.00
0.00 1,088.53 0.00 1,836.94 0.00 0.00
307,042.00 542,166.00 1,054,726.00 1,054, 726,00 0.00  ( 1,054,726.00)
307,042.00 542,166.00 1,054,726.00 1,054,726.00 0.00 ( 1,054,726.00)
307,042.00 543,254,523 1,054,726.00 1,056,562.94 0.00  ( 1,034,726.00)
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7-24~2017 11:18 aM CITY OF SOUTH PADRE ISLAND PAGE: 3
PROFOSED BUDGET WORKSHERT
AS OF: JULY 31ST, 2017
61 ~BEACH ACCESS PUND
PUBLIC WORKS
DEPARTMENT EXPENDITURES WO YEARS ONB YEBR  —===memew CURRENT YEAR o~ wwononm -
PRIOR FRIOR ACTUAL Y-T-D PROPOSED INCREASE
BCTUAL ACTUAL BUDGET ACTUAL BUDGET {DECREASE)
OODS AND SUPPLIES
543-0150 MINOR TOOLS & EQUIPMENT .00 .00 0.00 0.00 .00 0.90
x%+ CATEGORY TOTAL *++ 0.00 0.00 0,00 0.00 .00 0.00
OTKER SERVICES
543-3075 CONSTRUCTION 10,634.70 0.00 .00 0.00 0.00 .00
543-9075-01 CONSTRUCTION CAPITAL OUTLAY _ 321,740.45 358,161.45 1,054,726.00 308, 813,94 0.00  (.1,054,726.00)
*%k CATEGORY TOTAL **+ 332,435,185 358,161.45 1,054,726.00 308,613.92 0.00  ( 1,054,726.00)
**» DEPARTMENT TOTAL *++ 332,435.15 358, 161,45 1,054,726.00 308,813.94 0.00  { 1,054,726.00)
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7-24-2017 11:18 aM

61 ~BEACH ACCESS FUND
SPECIAL PROJECTS
DEPARTMENT EXFENDITURES

EQUIPMNT > $5,000 QUTLAY
572-1002 MOBI MATS

*k¢ CATEGORY TOTAL *+x

*%%  DEPARTMENT TOTAL *¥*

CITY OF SOUTH PADRE ISLARND PAGE: 4
PROPOSED BUDGET WORKSHEET
Ag OF: JULY 318T, 2017
TWO YEARS ONE YEAR  ~rme~wmeew CURRENT YEAR —==ww=o=~
FRIOR FRIGR ACTUAL Y-T-D PROFPOSED INCREASE
ACTUAL ACTUAL BUDGET ACTURL BUDGET {DECREASE)
0.00 0,00 0.a90 0.00 0.00 0.00
0.90 0.00 0,00 0.00 0.00 0.00
0,00 0.00 0.00 0.00 0.00 0.00
332,435.15 358,161,45 1,054,726.00 308,813.%4 0.00 (1,054,726.00)

*+* TOTAL EXPENDITORES +**

*+% END OF REPORT *+¥
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7-24-2017 11:18 aM

62 ~BAY ACCESS FUND

FINANCIAL SUMMARY

REVENUE SUMMARY

INTERGOVERNMENTAL

MISCELLANEOUS
QTHER FINBNCING SOURCES

%% TOTAL REVENUES  #+*

EXPENDITURE SUMMARY

PUBLIC WORKS
SHORELINE

*+% TOTAL EXPENDITURES **~

CITY OF SCUTH PADRE ISLAND PAGE: 1
PROPOSED BUDGET WORKSHEET
AS OF: JULY 3187, 2017
THO YEARS ONE YEAR = ——wrmemwm- CURRENT YEBR ~—=mowm~
PRICR FRIOR ACTUAL ¢-T-0 PROPOSED INCREASE
ACTDAL ACTUAL BODGET ACTUAL BUDGET (DECREASE}
.00 ¢.00 0.00 0.00 0.00 G.00
0,00 85,41 0.00 137.54 0.00 .00
23,580.00 31,335.00 55,819.00 59,81%.00 35%,797,00 L 24,022.00)
23,580.00 31,424, 41 59,819,040 59, 356,54 35,787.00 { 24,022.00)
23,960.00 16,800,900 0,00 0.00 0.00 .60
0.00 13,411.07 59,819.00 38,340.20 35,797,00 { 24,022.00}
23, 960,00 24,211.07 59,819.00 38,340.20 35,787.00 { 24,022,00)
380.00}) 7,213.24 0.00 21,616.34 .00 0.00

** REVENUES OVER(UNDER} EXPERDITURES *+{
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7-24-2017 11:18 aM

62 ~BARY ACCESS FUND

REVENUES
INTERGOVERNMENTAL
16065 GHANT FUNDS - FEDERAL

*% REVENUE CATEGORY TOTAL *+

MISCELLANEOUS
48040 INTEREST REVENUE
«% REVENUE CATEGORY TOTAL *¥

OTHER FINANCING SOURCES
45080 TRANSFERS IN

** REVENUE CATEGORY TOTARL **

CITY OF SOUTH PADRE ISLAND PAGE: 2
PROFCSED BUDGET WORKSHEET
AS OF: JULY 21T, 2017
THO YEARS ONE YEAR  ~emwweew 1CURRENT YEAR ~wmemmme
PRICR FRIOR ACTUAL ¥-T-D PROPOSED INCREASE
ACTUAL ACTUAL BUBGET ACTUAL BUDGET (DECREASE)
0.00 0.00 0.00 5.00 0.00 0.00
0.00 0.00 .00 5.00 0.08 0.00
0.00 35.41 0.00 137.54 0.00 4.00
0.00 85, 41 0.90 137.54 0.00 .00
23,580.00 31,333.00 59,819.00 59,619.00 35,797.00  (  24,022,00)
23,580,00 31,339.00 59,819.00 59,819.00 35,797.00  (  24,022.00)
23,580,00 31,424,411 59,819.00 59,9%6,54 35,797.00 { 24,022.00)

#+%  TOTAL REVENUES *%+
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7-24~2017 11:18 AM

€2 ~BAY ACCESS FUND
PUBLIC WORKS
DEPARTMENT EXPENDITURES

REPAIR AND MAINTENANCE
543-0412 LANDSCAPING

*#% CRTEGORY TOTAL #u%

MISCELLANEQUS SERVICES
543-0510 CONSTRUCTION

543-0530 PROFESSIONAL SERVICES

*kx CATEGORY TOTAL **+¥

OTHER SERVICES

543-8075 CONSTRUCTION

¥+ CATEGORY TOTAL **+

¥ir DEPARTMENT TOTAL ***

CITY OF SOUTH PADRE ISLAND PAGE: 3
PROPOSED BUDGET WORKSHEET
A OF: JULY 318T, 2017
TWO YEBRS ONE YEBR  ~——me==w= CURRENT YEAR -~meemmm
PRIOR FRIOR ACTUAL Y~T-D PROPOSED INCREASE
ACTUAL ACTURL, BUDGET ACTUAL BUDGET (DECRERSE)
14,580,060 10,806.00 g,00 .00 0,00 0.80
14,580.00 10, 800,00 0.00 .00 0.00 0.00
0.00 0.00 0,00 0.40 0.00 0.0
Q.00 Q.00 0.00 0.400 0.00 0.00
.60 0.00 0.00 0.00 - 0.0 0.00
9,380.00 0.00 0,00 0.00 0.00 0.00
9,380.00 0.00 0.00 0.00 0,00 0.00
23,560.00 10,800.00Q 0.00 0.0¢ ¢.00 Q.00
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7-24-2017 11:18 AM

€2 -BAY ACCESS FUND

SHORELINE

DEERRTMENT EXPENDITURES

PERSONNEL SERVICES

560-0010~01 EXEMPT
560-0010~02 NON EXEMPT

56Q-0060
560-0070
5600080
560-0081
5600083
560-0084
560~0085

OVERTIME

MEDICARE

THRS

GROUF INSURANCE
WORKER'S COMPENSATICON
UNEMPLOYMENT TAX
LONWGEVITY

ked CATEGORY TOTAL *¥¢

GOODS AND SUPPLIES

560-0112 ,
560~0130
560-0150

SIGNS
WEARING APFAREL
MINOR TOOLS & EQUIP

**% CATEGORY TOTAL **%*

MISCELLANEOUS SERVICES

560-0501
S60~0510
560-0530
560-0560

COMMUNICATTONS

BAY MAINTENANCE SUPPLIES
PROFESSTONAL SERVICES
RENTAL

¥+ % CATEGORY TOTAL ***

**%  DEPARTMENT TOTAL *+**

CITY OF SOUTH PADRE ISLARD PAGE: 4
PROPOSED BUDGET WORKSHEET
AS OF: JULY 3187, 2017
TWO YERRS ONE YBAR  meemmmeoe CURRENT YEAR —wemmmne

BRIOR PRIOR ACTUAL Y-7-D PROPOSED INCREASE
ACTUAL ACTUAL BUDGET ACTUAL BUDGET {DECREASE}
0.00 4,213,149 11,800.00 7.164.63 0.00 11,800, 00)
0.00 €,500.69 22,567.00 17,341.76 22,792.00 223,00
5.00 957,72 2,000.00 2,172.57 2,000.00 6.00
0.00 305.79 684.00 409,38 166.00 | 218.00)
0.00 654,41 4,708.00 3,256.54 3,211.00 ¢ 1,497.00)
.00 378,97 7,118.00 5,642.26 6,%82.00 { 536.00)
0.00 0.00 §02.00 587.10 576.00 | 26,00}
5.00 0.00 0.00 167.64 137.00 137.00
0.90 .00 5.00 0.00 33,00 33.00
.00 13,411.07 49,479,00 36,741.88 35,797.00 13,6€82.00)
4.00 .00 1, 000,00 0.00 0.00  { 1,000.00)
0.00 .00 500.00 0.00 0.00 | 500.00)
0.00 0.00 2,200,060 0.00 0.00 2,500,00)
0.00 0.00 4,400,00 0.00 0,00 ¢ 4,400.00)
0.00 .00 240.00 0.00 .00 240,00
0.00 6.00 5,300.00 323.32 0.00 | $,300.00)
0,00 6.00 0.00 1,275.00 0.00 0.00
0.00 0,00 400.00 0,00 0.00 400.00}
.00 0.00 5,940.00 1,5968.32 0.00 5,940.00}
6,00 13,411.07 59,919.00 38,340.20 35,797.00 24,022, 00}
23,960,00 24,211.07 59,819.00 38,340,20 35,797.00 (. 24,022.00)

%  TOTAL EXPENDITURES *¥%

**+ END OF REPORT **¥*
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7-24-2017 11:18 AM CITY OF SOUTH PADRE ISLAND PAGE: 1
PROFOSED BUDGET WORKSHEET
AS OF: JULY 318T, 2017
65 ~CAPITAL REPLACEMERT FUND
FINANCIAL SUMMARY TWO YEARS ONE YEAR  ~=rmomeme CURRENT YEAR ~—wmw———
PRICR PRICR ACTUAL Y-1-D PROPOSED INCREASE
ACTUAL ACTUAL BUDGET ACTUAL BUDGET (DECREASE}
REVENUE SUMMARY
MISCELLANEQUS 0.00 0.900 0,00 0.00 0.00 0.00
OTHER FPINANCING SOURCES 11,852.45 504,14 0.00 31,657.96 255,000.00 255,000.00
e POTAL REVENULS ¥*»* 11,852.45 504.14 4.00 31,657,988 258,000.00 255,000.00
EXPENDITURE SUMMARY
POLICE 0.00 0.00 0.00 0.00 0.00 0.00
FIRE 0.00 0.00 0.00 0.00 0.00 .00
CODE ENFORCEMENT 0.00 31,296, 74 0.00 0.00 0.00 0,00
SFECIAL PROJECTS 0.00 0.00 0.00 §.00 255,000.00 255, 000.00
*¥#% TOTAL EXPENDITURES v*# .00 31,296.74 0.00 0.00 255,000.00 25%,000.00
“% REVENUES OVER{UNDER) EXPENDITURES ** 11,852.45 { 30,792, 60} 4.00 31,657.96 0.00 0.00

148



T~24-2017 11:18 aM

65 ~CAPITAL REPLACEMERT FUND

REVENUES

MISCELLANEQUS
48040 INTEREST REVENUE

*#% REVENUE CATEGORY TOTAL *«*

OTHER FINRNCING SQURCES

49085 SALE OF FPIXED ASSETS
49080 TRANSFERS IN

*% REVENUE CATEGORY TOTAL *3#

CITY OF SQUTH PADRE ISLAND PRAGE: 2
PROPOSED BUDGET WORKSHEET
AS OF:  JULY 318T, 2017
TWO YEARS ONE YEAR = ~-w=mm-e- CURRENT YEAR ~—mwm—w—
PRICR FRIOR ACTUAL Y-T-D PROPOSED INCREASE
RCTUAL ACTUAL BUDGET ACTUAL BUDGET (DECREASE)
8.00 0.00 0.00 0.00 0.00 0.00
0.00 0.0¢ 0.00 .00 0.00 0.00
11,852,485 504,14 0.00 21, 657,96 0.00 0.00
0.00 8.00 0.00 0.00 255,000.00 255,000.00
1
11,852.45 504.14 0.00 31,657.96 255,000.00 255,000.00
11,852.45 504.14 0.00 31,657.96 255,000.00 258,000.00

#%%  TOTAL REVENUES *»%
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7-24-2017 11:18 AM

65 ~CAPITAL REPLACEMENT FUND
POLICE
DEPARTMENT EXPENDITURES

EQUIPMNT > $5,000 QUTLAY
521~1007 MOTOR VEHICLES

«** CATEGORY TOTAL *¢*

CITY OF SOUTH PADRE ISLAND
PROPOSED BUDGET WORKSHEET

AS OF: JULY 31T,

2017

PAGE: 3

TWO YEARS ONE YEBR = ~—mowm—ee CURRENT YEAR ~w—==ww=
PRIOR ERIOR ACTUAL Y-T-D PROPOSEL INCREASE
ACTUAL BCTUAL BUDGET ACTUAL BUDGET (DECRERSE)
9.00 $.00 4.00 0,00 0.00 0.00
0.00 0.00 0.00 0.06 0.00 0.00
0.00 0.00 0.00 0.00 .00 .00

*#%  DEPARTMENT TOTAL *%*
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7-24~2017 11:18 AM

65 —CAPITAL REPLACEMENT FUND
FIRE
DEPARTMENT EXFENDITURES

EQUIPMNT > $5, 000 CUTLAY
522~1007 MOTOR VEHRICLES

%« CATEGORY TOTAL ***

CITY OF SOUTH PADRE ISLAND
PROPOSED BUDGET WORKSHEET

AS OF: JULY 318T,

2017

PAGE: 4

TWO YEARS ONE YEAR  ~——=mww——= CURRENT YERR =r—==w—w-
PRIOR PRIOR ACTUAL Y-T-D PROPOSED INCREASE
ACTUAL ACTUAL BUDGET ACTUAL BUDGET {DECRERSE)
0.00 0.00 0.08 0.00 0.08 0.00
0.00 0.00 .00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 .00

*hx DEPARTMENT TOTAL ***

1862



7-24~2017 11:;18 AM

65 ~CAPITAL REPLACEMENT FUND
CODE ENFORCEMENT
DEPARTMENT EXPENDITURES

EQUIPMNT > 85 000 CUTLAY
532-1007 MOTOR VEHICLES

*** CATEGORY TOTAXL **+*

CITY OF SOUTH PADRE ISLAND PAGE: 5
PROFOSED BUDGET WORKSHEET
B8 OF: JULY 318T, 2017
TWO YEARS ONE YERR  -—=w——-mm CURRENT YEAR ~-—ww-——-
PRICR FRIOR RACTUAL Y-1-D PROPOSED IRCREASE
ACTUAL ACTUAL BUDGET ACTUAL BUDGET (DECREASE)
0.00 31,206.74 0.00 2.00 0.00 8.00
0.00 31,296,774 0.00 0.0¢ .00 0.00
0.00 31,296,774 0.90 .00 0.00 0.00

=¥+ DEPARTMENT TOTAL  ***
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7-24-2017 11:18 AM

65 -CAPITAL REPLACEMENT FUND
SPECIAL PROJECTS
DEPARTMENT EXPENDITURES

EQUIPMNT > 55,000 OUTLAY
572-1001 BUILEINGS & STRUCTURES

**% CATEGCRY TOTAIL *+*

INTERFUND TRANEFERS
572-9471 TSF TO GENERAL FUND

** 4 CATEGORY TOTAL *<*

*#% DEPARTMENT TOTAL ***

CITY OF SQUTH PADRE ISLAND PAGE: &
PROPOSED BUDGET WORKSHEET
AS OF: JULY 318T, 2017
TWO YEARS ONE YEAR = ~-mmem—ew CURRENT YBAR -——e—mwe
PRIOR PRICR ACTURL Y~T-D PROPOSED INCREASE
ACTUAL ACTURL BUDGET ACTUAL BUDGET (DECREASE)
0,00 0.00 0.00 0.00 255,000.00 255, 000.00
2.00 0.00 0.00 0.00 255,000.00 255,000.00
Q.00 g.00 .00 0.00 0.00 0.00
0.00 39.00 .00 0.00 G.00 0.00
0.00 38.00 0.00 0.00 255,000.00 255,000.00
0,00 0.00 0.00 255, 000.00 255,000,00

*x%  POTAL EXPENDITURES ***

&+ END OF REPORT ¥+«

31,296.74
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7-24~2017 11:18 aAM

80 ~ECONOMIC DEVELOPMENT CORP

FINANCIAL SUMMARY

REVENUE SUMMARY
NON-PROPERTY TRXES
FEES AND SERVICES

INTERGOVERNMENTAL
MISCELLANEOUS

#%%  TOTAL REVENUES ‘¥

EXPENDITURE SUMMARY

DEPT 580 - EDC

DEPT %81 - BIRD CENTER

#*% TOTAL EXPENDITURES ***

CITY OF SOUTH PADRE ISLAND PAGE: 1
PROPCSED BUDGET WORKSHEET
AS OF: JULY 218T, 2017
TWO YEARS ONE YEAR  ~owemmmww CURRENT YEAR ~we=mew—
PRICR FRIOR ACTUAL ¥-T-D PROPOSED INCREASE
ACTUAL ACTUAL BUDGET ACTURL BUDGET {DECREASE}
781,276.73 772,98%.80 770, 000,00 499,374.34 770,000.00 0.00
0.00 0.060 0,00 0.00 0.00 0.00
¢.00 0.480 0.00 0.00 (.00 0.90
15,725,588 12,685,972 12,756.00 11,880.80 12,785.00 28.00
787,002,71 785,675,52 782,756.00 511,255.14 782,785.00 28.00
555,040.33 616,836.49 787,75€.00 578,432.30 694,785.00 92,871.00}
52,185.59 50,564.74 95,000, 00 92,482,67 88,000.0¢C 7,000.00)
607,225,982 667,421.23 882,756,000 670,915,97 782,785.00 99,871.00)
188,776.79 118,254.29 { 100,000.00) 159, €60.83) 0.00 100, 000.00

** REVENUES OVER(UNDER) EXFENDITURES **
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7-24-2017 11:18 AM CITY OF S0UTH PADRE ISLAND PAGE: 2
PROPOSED BUDGET WORKSHEET
AS OF:  JULY 318T, 2017
80 ~ECONCMIC DEVELOPMENT LORP
REVENUES TWO YEARS ONE YEAR = wwem———me CURRENT YEAR -w——wm—
PRICR PRIOR ACTURL Y-1-D PROPQSED INCREASE
ACTUAL ACTUAL BUDGET ACTUAL BUDGET {DECREASE)
NON-PROPERTY TAXES
43004 ECON DEV SALES TAX 781,276.73 772,583%.80 770,000.00 4989,374.34 770,000.00 0.00
=% REVEWUE CATEGORY TOTAL ** 761,276.73 772,989.80 770,000,00 §95,374.34 770,000.00 0.00
FEES AND SERVICES
44000 RENTAL FEES - BIRDING CENTE 0,00 0.00 0.00 0.00 G.0C 0.00
44001 ENTRY FEES - BIRDING CENTER 0.00 0,00 0,00 0.00 0.00 0.00
44002 SOUVENIR SBRLES ~ BIRDING CT 0,00 0.00 0.00 0.00 G.00 0.00
44003 DONATIONS ~ BIRDING CTR 0.00 0.00 0.00 0.00 $6.00 0.00
44004 PROGRAMS/EVENTS REVENUE 8,00 .00 0.00 0.00 0.00 0.00
44005 PELAGIC TRIPS ¢.00 0.00 0.00 0.60 Q.00 0.00
*+ REVENUE CATEGORY TOTAL ** . 0.q0 0.00 0.00 2.00 2.00 0.00
INTERGQVERNMENTAL
46068 GRANT REVENUE 0.00 0.00 0.00 .00 .00 0.00
46063 USDA GRANT - LON REV FROGRA 0.00 .00 0.00 0.00 0.00 0.00
#% REVENUE CATEGORY TOTAL ** 0.00 0.00 G.00 0,00 0.00 0.00
MISCELLANEQUS
48040 INTEREST REVENUE 3,917.37 4,075.91 2,083.00 3,891.72 1,647.00 436.00)
43041 LORN REV REVENUE 11,855.49 8,562.81 10, 6932,00 7,979.08 11,128.00 435,00
18042 MISC, REVENUE 253.12 20.00 { 20.00) 10,00 10.00 3g.00
48087 MATERIALS 0.00 0.00 0.00 8.00 a.00 0.00
480488 BNC EXFENSE RETMBURSEMENT 0.00 0.00 0.00 .00 0.08 0.00
** REVENUE CATEGORY TOTAL ** 15,725.98 12,685.72 12,756.00 11,880.80 12,785.00 29.00
¥+ TOTAL REVENUES *** 787,002.71 785,675,582 782,756.00 762,785.00 29.00

511,258.14
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7-24-2017 11:18 AM

80 -ECONOMIC DEVELOPMENT CORP
DEPT 580 - EIC
DEPARTMENT EXFENDITURES

PERSONNEL SERVICES

580-0010
580~0020
580-0060
580-0070
580-0080
580-0081
580-0063
580-0084¢

CITY OF SQUTH PADRE ISLAND
PROPOSED BUDGET WORKSHEET

PAGE: 3

wxx CATEGORY TOTAL ##*

GOODS AND SUPPLIES

580-0101
580-0102
580-0107
580-0108
580-0150
580-0180

s CATEGORY

MISCELLANEQUS SERVICES

580-0501

580-0502

5800513

5800520

580-0530

580~0534-001
580-0534~002
580-0534-00Q3
580~0524~004
580-0534~005
580-0534-006
580~0534~010
580~0534-012
560-0534-0132
580-0534-014
580-0534-015
580-0534-016
580-0534-017

AS OF: JULY 318T, 2017
TWO YEARS ONE YEAR  ~wr—mmmem CURRENT YEAR ----rw-~—

PRICR FRIOR ACTUAL ¥-T-D PROPOSED INCREASE
* ACTUAL ACTUAL BUDGET ACTUAL BUDGET (DECRERSE}

SUPERVISIORN $9,165,17 59,317.67 59,000.00 47,653.83 5%,000.00 0.00
CLERICAL 0.00 0.00 0.00 0.00 .00 0.00
OVERTIME G.00 0.00 0.00 0.00 0.00 0.00
FICA 854,71 855.40 1,10%.00 690,90 1,108.00 0.00
TMRS 7,511.32 1,477.01 7,638.00 5,740.84 7,642.00 4.00
GROUFP INSURANCE 5,617.56 5,778.57 6,374.00 4,939.17 6,831.00 { 143,00}
WORKERS COMPENSATION 73.50 .00 237.00 0.00 159.00 ( 78.00}
UNEMPLOYMENT TAX 42,30 40.50 180.00 53,10 137.00 43.00)
73,264.56 73,463.1% 7B, 138.00 59,077.84 74,878.00 ( 260,00}

QFFICE SUFPLIES 588.73 773,33 1,000.00 761.47 1,000.00 0.00
LOCRL METTINGS 239.91 101.25 500.00 221.50 500.00 0.00
BOOKS & PUBLICATIONS 388,20 353.60 600,00 209.20 600.00 0.00
POSTAGE 113.80 38.72 200.00 21.75° 200.00 0.00
MINCR TOOLS & EQUIPMENT 1,080.68 667.70 0.00 0.00 0.00 0.00
INFORMATICN TECHNOLOGY 0.00 18.34 1,500.00 .00 1,500.00 .00
TOTAL *** 2,421,858 2,002.94 3,800.00 1,213.92 3,800.00 0.00
COMMUNICATIONS 715.400 742.37 800.00 586,47 800.00 .00
LOAN REV EXPENSE 0.00 0.00 .00 g.00 .00 0.00
TRAINING EXPENSE 236.95 587.00 1,500.00 453.00 1,5¢0.00 .00
INSURANCE 0.00 0.00 1,000,060 913,00 1,000.00 .00
PROFESSIONAL SERVICES 8,487.65 7,284,34 8,500.00 8,340.51 8,500.00 0.00
BIRDING MASTER PLRR 0.00 .00 0.00 0.00 Q.00 .00
LOBBYIST 24,959,986 25,717.43 25,000.00 20,833.30 G.00 { 25,000.00)
COMPREHENSIVE PLAN 0,00 0.00 G.00 .00 0.00 0.00
BEACH MASTER PLAN 0.040 0.00 0.00 Q.00 ¢.00 0.60
REGIONAL MOBILITY AUTHORITY g.00 0.00 0.00 0.00 ¢.ot 0.00
ECCNOMIC ACTIVITY INDEY 0.00 4,000.00 4,000.00 4,000.00 0.00 ( 4,000.00)
BAY CLEANUP 0.00 0.00 Q.00 .00 4.00 0.00
BREA MARKETING STUDY 0.00 0,00 .00 2,00 0.00 .00
USDA RBEG 0.00 0.00 0.00 0.00 5.00 0.00
I-69 ALLIANCE 0.00 6.00 0.00 0.00 a4.00 0.00
BROWN PROFERTY INTEREST 0.00 G6.00 0.00 0.00 0.00 0.00
BIRDING MASTER NON-CAPITAL 0,00 0.00 0.00 0.00 0.00 0.00
OTHER FPROJECTS 0.00 0.00 G6.00 0.02 0.00 0,00
GULF OF MEXICO NATURE CENTE 0.00 0.00 0.00 0.00 ¢.00 .00

580-05324-~014
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CITY OF SCUTH PADRE ISLAND
PROPOSED BUDGET WORKSHEE

T

PAGE:

4

A3 QF: JULY 318T, 2017
80 —~ECOROMIC DEVELOPMENT CORP
DEPT 580 ~ EDC
DEPARTMENT EXPENDITURES TWO YEARS ONE YERR  —w=wmm——= CURRENT YEAR —=r—m=—==m
PRICR FRICR ACTUAL T-T-D PROPOSED INCREASE

RACTUAL BCTUAL BUDGET ACTUAL BUDGET {DECREASE)
580-0534-019 BUSINESS RECRUITMENT & DEV 11,403.50 6,951,225 35,000.00 28,527.00 0,00 { 35,000.00)
580-0534-020 BNC LANDSCAPING PROJECT 0.00 0,00 0.00 35.00 .00 0.00
580-0540 ADVERTISING 3,313.00 3,639.50 3,500,00 2,806.98 3,500.00 0.00
380-0550 TRAVEL 361.20 272.56 5,000,00 1.,210.08 6,000,00 1,000,00
580~0551 DUES & MEMBERSHIPS 1,115,008 1,215.00 1,000.00 950.00 1,000.00 0.00
580~0555 PROMOTIONS 1,425,00 1.000.00 3, 000,00 1,625.00 3,000,000 0.00
580-0560 RENTAL 4.00 - 0.00 0.00 0.00 0.00 0.00
580-0576 BEACH RENOURISHMENT .00 .00 0.00 0.00 0.00 0.00
380-0580 INTEREST EXFENSE 0.00 0.00 0.00 .00 0.00 0.Q0
580-0599 PROMOTIONS 0.00 0.00° 0.00 0.00 Q.08 0.400
#¥% CATEGORY TOTAL *++ 2,087,286 51,469.45 88, 300.00 70,247.34 25,300.00 { 63,000.00)
EQUIPMNT » §5,000 OUTLAY
580-1001 BUILDINGS & STRUCTURES 0,00 0.00 G.00 .00 0.00 0.00
580-1003 FURNITURE & FIXTURES 0.00 0.00 4,00 0,00 0.00 0.00
5801004 MACHINERY & EQUIPMENT » §50 0.00 0.00 0.00 .00 0.00 0.00
580~1011 INFORMATION TECHNOLOGY 0.00. 0.00 0.80 0.00 0.00 0.00
*%% CATEGORY TOTAL ¥** 0,00 0.60 0.00 0,00 0.00 0.00
INTERFUND TRANSFERS
580-9470 TSF TO GENERAL FUND .00 0.00 140, 000.00C 100,000.00 0.00 { 100, 000.00)
580-2476 BEACH NOURISHMENT 0.00 .00 4.00 0.00 G.00 0.00
580-9480 TRANSFER TO EDC DEBT SERVIC 412,884.9¢ 422,633.56 394,031.00 328,389, 20 396,850.00 2,819,00
¥4k CATEGORY TOTAL #%* 412,884, 96 122,833,56 494,031,00 428,359.20 396,850.00 { 87,181.00)
SPECIAL PROJECTS
580-9175 ELECTION EXPENSE 0.00 0.00 0.00 0.00 0.00 .00
580-9178 PESIGNATED PROJECTS 2,000,00 57.261.39 106,487.00 19.534.00 173,957.00 67,470.00
580-9176-001 TOMPKINS CHANNEL 0.00 0.00 0.00 .00 0.00 0.00
580~3181 BNC CASH ADVANCE 12,411.27 9,100.00 20,000.00 0.00 20,000.00 0.00
#%% CATEGORY TQTAL **» 14,411.97 &7,061,39 126,487.00 12,534.00 193,857.Q0 67,470.00
**%  DEPARTMENT TOTAL 4+ 555,040.33 616,836.49 787.756.00 578,432.30 6%4,785.00 { 92,971.00)
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80 ~ECONOMIC DEVELOPMENT CORP
DEPT 581 - BIRD CENTER
DEPARTMENT EXFENDITURES

581-0010 SUPERVISION

581~0020 CLERICAL

581-0030 LABOR

5810040 PART TIME EMPLOYEES
581~0080 OVERTIME

581~0070 FICA

881-0080 THRS

581-0081 GROUP INSURANCE
581-0083 WORKERS COMPENSATION
581-0084 DNEMPLOYMENT TAX -

"uws CATEGORY TOTAL *#%

GOODS AND SUPPLIES

531-0101 OFFICE SUPFLIES
581-0102 LOCAL MEETINGS
£81-0103 GIFT SHOP PURCHASES
591-0104 COST OF GOODS SOLD
581-0107 BOOKS & PUBLICATIONS
5810108 POSTAGE

581-0150 MINOR TOOLS & EQUIPMENT
581-0180 INFORMATION TECHNOLOGY

**% CATEGORY TOTAL ***

REPAIR AND MAINTENANCE

581-0110 MACHINERY & EQUIPMENT
581-0411 BUILDINGS & STRUCTURES
581~0415 SERVICE CONTRACTS

*%* CATEGORY TOTAL %%+

MISCELLANEQUS SERVICES

PAGE: 5

ITY OF SOUTH PADRE ISLAND
PROPOSED BUDGET WORKSHEET
BS OF: JULY 318T, 2017
TWO YEBRS ONE YEAR  ~——=—mm=m CURRENT YEAR =rmwmmww

PRIOR FRICR ACTUAL ¥-T-D PROPOSED INCREBSE

ACTUAL ACTUAL BUDGET ACTURL BUDGET {DECREASE}

0.00 0.00 0.00 0.00 0.00 0.00

6.00 0,00 0.00 0.00 0,00 0.60

0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 6.00 0.00 0.00 6.00

0.00 6.00 .00 0.00 0.00 0,00

0.00 0.00 0.00 0.00 0.00 0.00

6.00 0.00 6.00 3.00 0.00 0.00

0.00 0.60 0.00 0.00 8.00 0.00

0.00 0.00 0.00 0.00 0,00 0.00

0.00 0.00 0.00 0.00 0.00 0.00

0.00 ¢.00 0.00 0.00 0.00 5.00

0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0,00 0.00

0.00 0.00 0.00 0.00 0.00 0.00

0.00 0,60 0,00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0,00 0,00

6.00 0.00 0.00 0,00 0.00 0.00

0.00 0,00 0.00 0.00 9.00 0.00
5.00 3,625.88 52,000.00 51,123.04 45,000.00 7,000.00)

0.00 0,00 6.00 0.00 0,00 0.00
0.00 3,625,886 52,000.00 51,123.04 45,000.00 ¢ 7,000.00)

581-0501 COMMUNICATIONS 0.00 0.00 0,00 0.00 0.00 0.00
561-0513 TRAINING EXPENSE 0,00 0.00 0.00 0.00 0.00 0.00
581-0520 IRSURANCE 49,503.51 44,696.17 43,000,00 41,878,10 43,000.00 0.00
581-0525 PROFERTY TAXES 0.00 0.00 5.00 8.00 0.00 0.00
561-0526 LOAN PAYMENTS 3.00 0.00 0.00 0.00 0.00 0.00
581-0529 CREDIT CARD FEES 0.00 0.00 0,00 0.00 0.00 9.90
581-0530 PROFESSIONAL SERVICES 0.00 0.00 0.00 0,00 0.00 0.00
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80 ~ECONOMIC DEVELOPMENT CORP
DEPT 531 ~ BIRD CENTER
DEPARTMENT EXFPENDITURES

581-05834
581-0540
581-0550
581~0551
5810555
5810560
581-0580
581-0581
581-0550

CITY OF SOUTH PADRE 1SLAND
PROPOSED BUDGET WORKSHEET
BS OF: JULY 318T, 2017

PAGE: &

*hx CATEGORY TOTAL *+*

EQUIPMNT > §5, 000 OUTLAY

581-1001
581-1003
81~-1004
581=1011

#%% CATEGORY TOTAL *%%

#%»  DEPARTMENT TOTAL *+*

THO YEARS ONE YEAR  wwo-—mome CURRENT YEAR —-—mw--—-

PRICR PRIOR ACTUAL Y-T-D FROPOSED INCREASE
ACTUARL ACTYAL BUDGET ACTUAL BUDGET . {DECREASE}

RESEARCH 0.00 0.00 0.00 0.00 .00 0.60
ADVERTISIRG 0.00 0.00 0.00 0.00 0,00 0.00
TRAVEL EXPENSE 0.00 0.00 06.00 0.00 0.00 .00
DUES & MEMBERSHIFS 6.00 0.00 0.00 G.00 0.00 0.00
FROMOTIONS 0.00 0.00 0.00 0.00 0.00 0.00
RENTAL 0.00 0.00 0.00 0.00 6,00 0.00
ELECTRICITY 2,282.08 2,262.69 0.00 817.47) 0.00 0.00
WATER, SEWER, '& GARBAGE 0.00 0.00 .00 0.00 0.00 0.00
JANITORIAL 0.00 0,00 0.00 0.00 0.00 0.00
52,185.58 46,958,86 42,000.00 41,360,863 43,000.00 0.00

BUILDINGS & STRUCTURES 0.00 0.00 0.00 0,00 0.00 0.00
FURNITURE & FIXTURES 0.00 0,00 0.00 0.00 0.00 .00
MACHINERY & EQUIFMENT > $50 3,00 8.00 .00 0.00 0.00 0.00
INFORMATION TECHNOLOGY 0.00 0.00 3.00 0.00 0.00 :0.00
.00 3,00 0.00 0.00 0.00 0.00
52,185,859 50,584.74 5, 000.00 22,483,867 88,000,00 ( 7,000.00)

807, 225,92 667,421.23 882,756.00 670,915.97 782,785.00 ( 99,971.00)

*¥*x  TOTAL EXPENDITURES **+¥

**+ END OF REPORT ***
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81 -BEACH NOURISHMENT

FINANCIAL SUMMARY

REVENUE SUMMARY

NON-PROPERTY TAXES
FEES AND SERVICES
INTERGOVERNMENTAL

MISCELLANEQUS
OTHER FINANCIRG SQURCES

* &k

TOTAL REVEHUES

EXPENDITURE SUMMARY

BEACH RENOURISHMENT

&t

#x% TOTAL EXPENDITURES v**

CITY OF SOUTH PADRE ISLAND
PROFOSED BUDGET WORKSHEET

PRGE: 1

RS OF; JULY 318T, 2017
TWO YEARS ONE YEAR  —wmmm——me CURRENT YEAR weme—mwe '
PRIOR FRIOR ACTURL ¥-T-D PROPOSED INCREASE
ACTURL ACTUAL BUDGET ACTUAL BUDGET (DECREASE)
447,458.80 459,812.46 460, 325,00 247,917.78 468, 780.00 8,455.00
90,88 213,35 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 3,00
2,921,99 4,468.14 0.00 5,981.12 0.00 0.00
0.00 2.00 0.90 0.00 0.00 0,00
450,471.67 464,493.95 460,325.00 253, 958.90 168, 780.00 8,455.00
35,869,51 1,442,152.22 104,000.00 65,804,58 60,000.00 44, 000,00
35,8639.51 1,442,152.22 104, 000.00 65,904.58 60,000.00 44,000.00)
414,602,316 {  977,658.27) 356,325.00 188,054.32 408, 780.00 2,455,00

*%* REVENUES OVER (UNDER)

EXPENDITURES *+

e
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CITY OF SOUTH PADRE ISLAND
PROFOSED BUDGET WORKSHEET

PAGE: 2

AS OF: JULY 31ST, 2017
81 ~-BEACH NOURISHMENT
REVENUES TWC YEBRS OHE YEAR & ——rwmem—— CURRENT YERR ~—vwmwme—
PRICH PRICR ACTUARL Y-T-D PROPOSED TNCREASE
ACTUAL ACTUAL BUDGET ACTUAL BUDGET ({DECREASE)
NON-PROPERTY TAXES
13010 HOTEL/MOTEL OCCUPANCY TRX 446,857, 68 458,881.06 160, 325.00 247,488.,27 468,780.00 8,455,00
43011 PENALTIES 269.65 545,33 0.00 250.46 0.00 0.00
43012 INTEREST 448,92 474,37 0.00 277.19 0.00 0.00
43013 REFUND CVERPAID TAXES { 117.45) 88,30} 0.00 38,14} 0.490 0.00
*% REVENUE CATEGORY TOTAL ** 447,458,80 459,812, 46 460,325.00 247,977.78 468, 780.00 8, 455.00
FEES AND SERVICES
44014 REV DISC LOCAL OCCUPANCY TA 20,38 213.35 0.00 0.00 0.00 0.00
< REVENUE CATEGORY TOTAL ** 90.88 213.35 0.00 0.00 0.00 0,00
INTERGOVERNMENTAL
46050 GLO REVENUES 0.00 0.00 0,00 0.00 0.00 0.00
46051 CAMERON COUNTY NOURISHMENT 0.00 0.00 0.00 0,00 0.00 0.00
** REVENUE CATEGORY TOTAL ** 4. 00 0.00 0.00 .00 0.00 3,00
MISCELLANEQUS
48040 INTEREST REVENUE 2,921.99 4,468.14 0.00 5,981,12 0.00 0.00
18042 MISCELLANEOQUS 0.00 0.00 0.00 G.00 0.90 .00
+* REVENUE CATEGORY TOTAL +** 2,921.99 4,468.14 0,00 5,981,12 5.00 0.00
OTHER FINANCING SOURCES
49030 TRANSFERS TN 0.00 0.00 0.00 6.00 0.00 0.00
** REVENUE CATEGORY TOTAL «¥ 0.00 0.00 0.00 0.00 0.00 0.00
«¥*  TOTAL REVENUES *¥+* 450, 471,67 464,493.95 460,325.00 253,958.90 468, 780,00 8,455.00
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81 ~BEACH NOURISHMENT
BEACH RENOURISHMENT
DEPARTMENT EXPENDITURES

REPATR AND MATNTENANCE
581~0426 BEACH MAINTEMANCE

%% CATEGORY TQTAL #*+¥

MISCELLANEOUS SERVICES
581-0530

' FROFESSIONAL SERVICES

**% CATEGORY TOTAL ***

*%%  DEPARTMENT TOTAL ***

CITY OF SOUTH PADRE ISLAND PAGE: 3
PROPOSED BUDGET WORKSHEET
AS OF: JULY 318T, 2017
TWO YEARS ONE YEAR = —~—-mmor— CURRENT YEAR —r-==mm=
PRICR FRIOR ACTURL ¥-T-D PROPUSED IHCREASE
ACTUAL ACTUAL BUDGET ACTUARL BUDGET {DECREASE}
0.0¢ 1,433,825.00 0.00 0.00 0.00 0.00
0,00 1,433,825.00 3.00 8.00 0.00 0.00
35,869.51 8,327.22 104,000.00 65,804.58 60,000.00 { 44,000.00}
35,863.51 8,327.22 104, 000.00 65,804.58 60,000.00 { 34,000, 00)
35,869.51 1,442,152.22 104,000.00 65,804.58 60, 000,00 { 44,000,00)
35,869.51 i,442,182.22 104,000.00 65,904.58 60, 000,00 { 44,000, 00)

%% TOTAL EXPENDITURES t#+

*%% END OF REPORT #*r+
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Item No. 5§

CITY OF SOUTH PADRE ISLAND
CITY COUNCIL MEETING
AGENDA REQUEST FORM

MEETING DATE: August 30, 2017
NAME & TITLE: Rodrigo Gimenez, Chief Financial Officer
DEPARTMENT:  Finance

ITEM

Discussion and action on first reading to adopt Ordinance 17-12 establishing the ad valorem and
personal property tax rate of .315640 for tax year 2017, and setting the assessed valuation at one
hundred percent (100%) of the fair market value and providing for discounts in the event of early
payment, and providing for penalty and interest in accordance with state law.

ITEM BACKGROUND

A motion to adopt the ordinance must be made in the following form: “I move that the property
tax rate be increased by the adoption of a tax rate of $.315640, which is effectively a 1.8%
percent increase in the tax rate”.

The 1.8% is the percentage by which the proposed tax rate exceeds the effective tax rate (Section
26.05 (b) of the Tax Code).

BUDGET/FINANCIAL SUMMARY

By adopting this rate, property tax revenue will increase by $204,734 compared to 2016.

COMPREHENSIVE PLAN GOAL

LEGAL REVIEW

Sent to Legal: YES: NO:
Approved by Legal: YES: NO:
Comments:

RECOMMENDATIONS/COMMENTS

Rev. #4 - 8/25/11



ORDINANCE NO. 17-12

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF SOUTH PADRE
ISLAND, TEXAS; ESTABLISHING THE AD VALOREM AND PERSONAL

PROPERTY TAX RATE FOR TAX YEAR 2017-2018, AND SETTING THE
ASSESSED VALUATION AT ONE HUNDRED PERCENT (100%) OF THE FAIR
MARKET VALUE AND PROVIDING FOR DISCOUNTS IN THE EVENT OF EARLY
PAYMENT, AND PROVIDING FOR PENALTY AND INTEREST IN ACCORDANCE
WITH STATE LAW,; PROVIDING FOR CONFLICT; PROVIDING FOR

SEVERABILITY; AND PROVIDING FOR AN EFFECTIVE DATE.
THIS TAX RATE WILL RAISE MORE TAXES FOR MAINTENANCE AND
OPERATIONS THAN LAST YEAR’S TAX RATE.

SECTION 1. There is hereby established a tax rate of $0.315640 for each one hundred dollars ($100.00)
of assessed valuation on all ad valorem and personal property taxable under the laws of this State by the
City of South Padre Island and said Municipal Tax is levied and fixed for the following purposes, to wit:

First: An annual tax of $0.249640 for each $100.00 worth of property within the limits of the City of
South Padre Island, which is made taxable by law either for State or County purposes, is hereby levied
and fixed for the current expenditures of the City of South Padre Island, Texas, and for the general
improvements of the City and its property.

Second: A tax of $0.066000 for each $100.00 worth of all property within the limits of The City of
South Padre Island, Texas, which is made taxable by law, either for State or County purposes, is hereby
levied and fixed for the purposes of creating an interest and sinking fund for the retirement of general
obligation bond.

SECTION 2. There is hereby granted a discount for early payment of the 2017 taxes, which discount
shall be: three per cent (3%) on 2017 taxes paid during the month of October 2017; two percent (2%) on
2017 taxes paid during the month of November 2017; and one percent (1%) on 2017 taxes paid during the
month of December 2017.

SECTION 3. Any payment not timely made shall bear such penalty and interest as is provided by state
law.

SECTION 4. If any section, paragraph, subdivision, clause, phrase or provision of this ordinance shall
be adjudged invalid or held unconstitutional, the same shall not affect the validity of this ordinance as a
whole or any part or provision thereof, other than the part so decided to be invalid or unconstitutional.

SECTION 5. This Ordinance shall become effective upon the Second Reading.

PASSED, APPROVED AND ADOPTED on First Reading, this 30th day of August 2017.
PASSED, APPROVED AND ADOPTED on Second Reading, this 6th day of September 2017.

ATTEST: CITY OF SOUTH PADRE
ISLAND, TEXAS

Susan Hill, City Secretary Bharat R. Patel, Mayor



Item No. 6

CITY OF SOUTH PADRE ISLAND
CITY COUNCIL MEETING
AGENDA REQUEST FORM

MEETING DATE: August 30,2017
NAME & TITLE: Rodrigo Gimenez, Chief Financial Officer
DEPARTMENT:  Finance

ITEM

Discussion and action on first reading to adopt Ordinance 17-13 amending Fee Schedule of Article
IV, Section 2-75 of Chapter 2 of the Code of Ordinances of the City of South Padre Island

ITEM BACKGROUND

Every year, staff reviews and propose changes to the current city’s fee schedule. For next fiscal
year, staff is proposing the following adjustments:

The City Manager suggests removing the following fees from administrative services:
e VHS cassette $2.50

¢ Audio cassette $1.00

The Environmental Health Services Department has recommended additions to the fee schedule.
These requested additions are detailed as follows:

¢ Annual Permit for temporary vendors (Oct-Sept) $100
e Mobile Food Unit Health Permit Applications:
o Peak Season (Mar-August) $500
o Off Peak Season (Sep-Feb) $100
o Annual Permit (Optional) $1,800
e Natural Habitat Lot Application fee-new $75
e Natural Habitat Lot Application fee-renewal $50
e Natural Habitat Lot Optional Fee Payment
o Mowing R-O-W $35
o Mowing Perimeter $25
o Mowing R-O-W and Perimeter $50
o Post and Rope: 50 foot $350
o Post and Rope: 100 foot $700
o Post and Rope: 150 foot $1,050

Rev. #4 - 8/25/11



The Fire Department has recommended additions to the fee schedule. These requested additions
are detailed as follows:

e Propane tank installation permit fee (post installation) $200
e Special event standbys
o EMT & Beach Patrol $30
o Ambulance with 2 personnel ($100 hr. with 4 hr. min.) $400

The following are additions recommended by the Parks and Recreation Committee for
Community Center rentals (all fees are non-refundable hourly rates):

e Any single private non-alcohol event reserving the full building ~ $50 per hour

e Fee for small meeting room non-alcohol event $25 per hour
¢ Additional administrative fee for any approved event reservation involving alcohol (beer
& wine only). 5200

A per hour fee will also be assessed for any time over and above the reservation period.

The Shoreline Department has recommended the following changes to the fee schedule:
e Remove Beach and Dune Permits in-house. This in-house permit no longer exists (all
permits must have GLO approval).

e Beach & dune permits that require state/council approval $350

BUDGET/FINANCIAL SUMMARY

COMPREHENSIVE PLAN GOAL

LEGAL REVIEW

Sent to Legal: YES: NO:
Approved by Legal: YES: NO:
Comments:

RECOMMENDATIONS/COMMENTS

Rev. #4 - 8/25/11



ORDINANCE NO. 17-13

AN ORDINANCE OF THE CITY OF SOUTH PADRE ISLAND, TEXAS, AMENDING
ARTICLE IV, SEC. 2-75 OF CHAPTER 2 OF THE CODE OF ORDINANCES OF THE
CITY OF SOUTH PADRE ISLAND PERTAINING TO FEES FOR NATURAL
HABITAT APPLICATION FEES, NATURAL HABITAT OPTIONAL FEES, SPECIAL
EVENT STANDBY FEES, PROPANE TANK INSTALLATION FEE, COMMUNITY
CENTER RENTAL FEES, BEACH AND DUNE PERMIT FEES, AND MOBILE FOOD
PERMIT FEES; PROVIDING FOR REPEAL OF CONFLICTING ORDINANCES,
PROVIDING FOR SEVERABILITY; AND PROVIDING FOR PUBLICATION IN

CAPTION FORM.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF

SOUTH PADRE ISLAND, TEXAS;

Section 1. Article IV, Sec. 2-75 of Chapter 2 of the Code of Ordinances of the City of South
Padre Island pertaining to fees for City services is hereby amended as follows:

‘ARTICLE IV

Sec. 2-75 Fee Schedule for All City Services

A fee is hereby established for the City services described as follows:

Administrative Services

Copies and/or printouts, up to 8-1/2""x 4"
Personnel (Labor)

Diskettes/CD's

Envelopes (Small)

Envelopes (Large)

Postage

Oversize paper copy (11'x17", Green/Blue bar)
Mylar (depending on thickness)
Blueprint/Blue line paper (all widths)
DVD

Municipal Court Online Payment Fee
Public Facility Use Fee

Development Services

City zoning maps

GIS service

Zoning verification letter
Variance

Master Plan

Planned Development District

$.10/page after first 10
pages

$15/hour after the 1st hour
$1/each

$1/each

$2/each

Actual cost

$.50/page after first 10 pgs
$.85 to $1.35/linear foot
$1 linear foot

$5.00

$3.00

$50.00 /hour

$150.00

$75.- per hour
$25.00
$250.00
$250.00
$1,000.00



Specific Use

Zoning Case postponement

Rezoning - residential

Rezoning - commercial

Subdivision fees-preliminary plat
Subdivision fees-final plat

Subdivision fees preliminary-re-plat
Subdivision fees final re-plat

Subdivision fees - preliminary/final re-plat

Police Department

Temporary taxi permit

Taxi drivers permits

Wrecker service permit application
Fingerprints

Golf Cart permits

Golf Cart permit renewal

Security Officer

Fire Department

Fire Alarms Systems Permit

Private Fire Hydrants

Condominiums

Hotels / Motels

Apartments

Permit fee Fire Sprinklers & Standpipe Systems
Inspection Fire Alarms systems (existing systems)
Inspection Fire Sprinklers & Standpipe system
New Fire Hydrant

Inspect tie- in Fire Sprinkler & Standpipe Systems
Review of Building Fire Protection Plans

Storage Tanks Permit\Inspection

Re-Inspection

Business Buildings Annual Fire Safety Inspection
Burning Permits

Initial Fire Safety Inspection

Propane tank installation permit fee (post installation)

Propane tank inspection

Temporary Tank Permit\Inspection

Temporary Structure (tents, portable buildings)
Fire System modification

Fire Hydrant flow test

Fire Hydrant Contractor use Permit

Certificate of Occupancy Inspection
Re-Inspection for Certificate of Occupancy
Lab\Clinics Inspection

$250.00
$250.00
$1,000.00
$1,000.00
$750.00
$750.00
$500.00
$500.00
$500.00

$100.00
$25.00
$100.00
$25.00
$50.00
$25.00
$30.00/hour

$50.00
$50.00
$100.00
$100.00
$100.00
$50.00
$50.00
$50.00
$100.00
$100.00
$10 per floor/min chg $50
$75.00
$50.00
$50.00
$50.00
$100.00
$200.00
$100.00
$100.00
$30.00
$100.00
$25.00
$200.00
$50.00
$30.00
$100.00



Restaurant Fire Extinguishing Hood System
Fire System Hydro test
Fireworks Display Permit
Fire Reports
False Alarms 2™ Call Thereafter
Review Evacuation Route & Fire Drills
Advanced Life Support (resident)
Advanced Life Support (non-resident)
Advanced Life Support 2 (resident)
Advanced Life Support 2 (non-resident)
Basic Life Support (resident)
Basic Life Support (non-resident)
Oxygen
Definitive Care* (Treatment with IV or meds, no transport)
Mileage
Special event standbys:
e EMT & Beach Patrol
e Ambulance with 2 personnel ($100hr. w/4hr min.)

Environmental Health Services
Health inspections (annual food service)
Re- inspections for health permits
Temporary health inspections:
Annual Permit for temporary vendors {Oct-Sep):
Mobile Food Unit Health Permit Applications
& Pcak Season (Mar-Aug)
e Off Peak Season (Sep-Feb)- monthly
e  Apnual Permit (Optional)
Natural Habitat Lot Application fee-New
Natural Habitat Lot Application fee-Renewal
Natural Habitat Lot Application fee-Optional Fee Payment
¢ Mowing R-O-W
e Mowing Perimeter
e Mowing R-O-W & Perimeter
# Post and Rope: 50 foot
e Post and Rope: 100 foot
e Post and Rope: 150 foot
Reprint of Health permit
Special Events cooking food stand
Umbrella permit-new application
Umbrella permit-yearly renewal
Garment inspections
Mowing administrative cost
Heimlich poster fee
Plan review fee
Animal trap deposit

$50.00
$50.00
$200.00
$10.00
$200.00
$50.00
$650.00
$850.00
$650.00
$1,000.00
$650.00
$700.00
$50.00
$100.00
$12.00

$30.00
$400.00

$10.00 daily
$100.00

$500.00
100.00

$1060.00

$100.00 per invoice

$5 for first one and $2 ea. add’l
$100.00

$20.00



Building Department
Building permits
Electrical

Plumbing
Mechanical/AC
Demolition
Development

Fence

House moving

Lawn irrigation
Painting

Swimming pools
Right-of- way

Sign

Special Event
Temporary structure
Temporary parking lot
Re-inspection

City Maps

Special Events Permit (Temp Parking)
Special Events Permit (Not Spring Break)

Sandblasting
Shade Device permit

Beach Maintenance

Beach & dune permits that require state/council approval

Vehicle beach use permits
Special Events Permit (Beach)

Special Events Permit (Beach Weddings)

Community Center

Single private non-alcohol event reserving the full building

Fee for small meeting room non-alcohol event

Add’l fee for approved event reservation w/alcohol (beer/wine)

$7 per $1000 value, min. 25.00
$50.00
$50.00
$50.00

$100.00
$50.00
$50.00
$200.00
$50.00
$25.00
$7 per $1000
$50.00
$50.00
$250.00
$100.00
$100.00
$25.00
$25.00
$100.00
$250.00
$200.00
$50.00

$350.00
$25.00
$250.00
$25.00

$50.00/hr

$25.00/hr
$200.60

A per hour fee will be assessed for anv time over & above reservation

period. Community Center Rental fees are non-refundable

Convention Center

Lobby Rental

Exhibit Hall

Theater

Rooms 101-104 (separately)
Rooms 201&203 (separately)
Room 202

Sun Terrace

$400/day
$2,500 /day
$650/day
$250/day
$250/day
$400/day
$400/day



Entire Facility

Copies

Copies

10X 10 Booth with skirted table, 2 chairs

Electricity 0-20 AMPS
Flat Fee Electrical-dependent on no. of booths, days of use

Table rental
Molded Chair
Upholstered Chair

Skirting
Miscellaneous Extension Cords

Telephone (per line)

Hanging banners less than 10 feet in length

Same as above but using high lift to hang from ceiling
Banners longer than 10 feet

Fork Lift with Operator

High Lift with Operator

Reusable Bags-advance notice required

36x24 poster w/board-advance notice required

$5,000/day

$0.15 black &white, $0.25 color
$.50 oversized
$65/day
Adv. $45/Floor order
$55/day
$100-600
Advance $10, Floor Order
$15/day
Advance $5, Floor Order
$10/day
Advance $8, Floor Order
$12/day
Advance $15, Floor Order
$20/day
$25/day
Advance $50, Floor Order
$60
$25 plus forklift/Oper. fee
$50 plus high lift/Oper.fee
$10/foot /banner
$40/hour
$60/hour
$1.00 each

$15.00 and up each”

Section 2: This ordinance repeals all portions of any prior ordinances or parts of ordinances of the Code of
Ordinances in conflict herewith and the fees established in Section | above supersede or replace any fee

previously enacted or imposed.

Section 3: If for any reason any section, paragraph, subdivision, clause, phrase, word or provision of this
ordinance shall be held invalid or unconstitutional by final judgment of a court of competent jurisdiction,
it shall not affect any other section, paragraph, subdivision, clause, phrase, word or provision of this
ordinance for it is the definite intent of this City Council that every section, paragraph, subdivision, clause,
phrase, word or provision hereof be given full force and effect for its purpose.

Section 4: This Ordinance shall become effective when published in caption form.

PASSED, APPROVED AND ADOPTED on First Reading, the 30th day of August 2017.

PASSED, APPROVED AND ADOPTED on Second Reading, the 6th™ day of September 2017.

ATTEST: CITY OF SOUTH PADRE ISLAND, TEXAS

Susan Hill, City Secretary Barry Patel., Mayor



