NOTICE OF WORKSHOP
CITY OF SOUTH PADRE ISLAND
CITY COUNCIL

NOTICE IS HEREBY GIVEN THAT THE COUNCIL MEMBERS OF THE CITY OF SOUTH PADRE ISLAND, TEXAS,
WILL HOLD A WORKSHOP ON:

WEDNESDAY, JUNE 1, 2016
3:00 .M. AT THE MUNICIPAL BUILDING,
CiTy COUNCIL CHAMBERS, 2"° FLOOR
4601 PADRE BOULEVARD, SOUTH PADRE ISLAND, TEXAS

1. Call to order
2. Pledge of Allegiance

Public Comments and Announcements: This is an opporitnity for citizens (o speak to Council relating fo agenda
or row-agenda items. Speakers are required to address Conncil at the poditm and give their name before addressing their
concerns. [Note: State lew will not permit the Ciry Council to discuss, debate or consider ftems that are not on the agenda, Citizen
comments may be referred fo Cify Stajf or may be placed on the agenda of a fuhwe City Councit meeting]

[N

4. Discusston regarding Fiscal Year 2016-17 budget:

a. General Fund (Fund 01)

b. Parks, Recreation & Beautification (Fund 09)
¢. Municipal Court Technology (Fund 21)

d. Municipal Court Security (Fund 22)

e. Transportation Fund (Fund 30)

f. Street Improvement (Fund 43}

g. General Debt Service (Fund 50)

h. TIRZ — Tax Increment Reinvestment Zone (Fund 51)
i. Beach Maintenance (Fund 60)

j- Beach Access (Fund 61)

k. Bay Access (Fund 62)

1. Beach Nourishment (Fund 81)

5. Adjourn.

DATED THIS THE 27TH DAY OF MAY 2016 \f[ / w
pd % N4 _

Susan M. Hili, City Secretary

I, THE UNDERSIGNED AUTHORITY, DO HEREBY CERTIFY THAT THE ABOVE NOTICE OF MEETING OF THE GOVERNING BODY OF THE CITY
OF SGUTH PADRE ISLAND, TEXAS IS A TRUE AND CORRECT COPY OF SAID NOTICE AND THAT I POSTED A TRUE AND CORRECT COPY OF
SAID NOTICE ON THE BULLETIN BOARD AT CITY HALL/MUNICIPAL BUTLDING ON MAY 27, 2016 AT/OR BEFORE 5:00 P.M. AND REMAINED

50 POSTED CONTINUCGUSLY FOR, AT LEAST 72 HOURS PRECEDING THE SCHEDUEQ_J_‘I_ OF SAID MEETING. x. _
s
7

L_/&ﬁan M. Hill, ity Secretary

OR INTERFRETIVE SERVICES MUST BE MADE 48 HOURS PRIGR TO THIS MEETING. PLEASE CONTACT BUILDING OFFICIAL, JAY MITCHDM;
ADA DESIGNATED RESPONSIBLE PARTY AT (956) 761-1025.

Agenda: June 1, 2016 Councli Workshop - Budget
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Item No. 4

CITY OF SOUTH PADRE ISLAND
CITY COUNCIL MEETING
AGENDA REQUEST FORM

MEETING DATE: Junel, 2016

NAME & TITLE: Rodrigo Gimenez, Finance Director
DEPARTMENT: Finance

ITEM

Discussion regarding Fiscal Year 2016-17 budget:

a. General Fund (Fund 01)

b. Parks, Recreation & Beautification (Fund 09)
¢. Municipal Court Technology (Fund 21)

d. Municipal Court Security {Fund 22}

e. Transportation Fund {(Fund 30)

f. Street Imiprovement (Fund 43)

g. General Debt Service (Fund 50)

h. TIRZ — Tax Increment Reinvestment Zone (Fund 51)
i. Beach Maintenance (Fund 60)

J. Beach Access (Fund 61)

k. Bay Access (Fund 62)

1. Beach Nourishment (Fund 81)

ITEM BACKGROUND

BUDGET/FINANCIAL SUMMARY

COMPREHENSIVE PLAN GOAL

LEGAL REVIEW
Sent to Legal: YES: NO:
Approved by Legal: YES: NO:

RECOMMENDATIONS/COMMENTS

Rev. #4 - 825f11









Property Tax — The current projection of general fund property tax revenue is
$6,093,999 based on preliminary adjusted taxable values and a collection rate of
97.50% without the TIRZ or debt service allocation. The allocation for the TIRZ is
$41,620 while the property tax revenue budgeted to pay for the debt service is

$1,562,350.

For the FY 2016-17 budget, the proposed property tax rate is $0.305640 per $100
valuation which includes an additional $.02 to fund the debt service payments on the
Series 2016 Tax Notes issued to finance street, sidewalk, median, and related drainage
improvements in the city including on, but not limited to, Padre Blvd. This increase
would yield approximately $450,000 additional ad-valorem revenue. It is important to
mention that certified assessed values are not available yet so this estimate may change.

Currently, the City of South Padre Island has the second lowest tax rate in Cameron
County after the Town of Bayview:

Municipal Tax Rates in Cameron County

1 RIO HONDO 0.860600
2 COMBES 0.811099
3 INDIAN LAKE 0.798913
4 LA FERTA 0.760000
5 SAN BENITO 0.728125
6 LOS FRESNOS 0.715000
7 BROWNSVILLE 0.700613
8 PRIMERA 0.692772
9 PORT ISABEL 0.626327
10 HARLINGEN 0.588827
11 SANTA ROSA 0.575649
12 PALM VALLEY 0.452541
13 LOS INDIOS 0.432362
14 RANCHO VIEJO 0.419906
15 LAGUNA VISTA 0.337290
16 SOUTH PADRE ISLLAND 0.285640
17 BAYVIEW 0.250000

4601 Padre Bowlevard ® South Padre Isiand Texas 78597 #9356.761.6457 # Fax 936.761.3588



Non-Property tax includes sales tax, mixed beverage tax, transfers from beach
maintenance fund for beach related expenses paid by the general fund, and utility
franchise taxes. The following discusses the taxes that make up the majority of non-
property tax.

Sales Tax —Based on the current level of collections without any prior period
adjustments from audits performed by the Texas Comptroller, an increase of $46,313
compared to this fiscal year is projected for next fiscal year resulting in a total budgetary
amount of $2,377,511. This represents an increase of 1.44% compared to actual
collections from last fiscal year.

Mixed Beverage Tax - Based on the current level of collections, mixed beverage tax is
projected to increase by .08% or $2,566 for a total budgetary amount of $328,934. As a
reminder, mixed beverages are subject to mixed beverage tax (6.7%) as well as sales tax
{8.25%}). The budgeted $328,934 includes both rates (14.95%).

Franchise Fees — The City collects franchise fees from entities providing electrical
power, telephone, cable T.V. and solid waste services to the City. The fees are charged to
the service providers for the use of the City’s streets and rights-of-way. Fees for the
2016-17 fiscal year are projected to be slightly higher by approximately $20,000, a 2%
increase.

Fees and Services — A proposed budget of $360,000 for EMS revenue is expected
based on the current level of collections. Additionally, administrative fees (indirect
costs) charged to Transportation and Convention Centre total approximately $326,000
for services including Accounting and Finance, IT services, HR and Administration Cost.

Fines and Forfeitures — Estimated revenue for fines and forfeitures is projected to be
$4 61,600 based on current collections which represents an increase of $42,000 or 10%
compared to last fiscal year.

Intergovernmental — The estimated revenues associated with fire and EMS services
provided in Cameron County are budgeted at $80,000.

Licenses and Permits — An increase of $37,700 or 14% is expected in licenses and

permits. The majority of this increase is associated with building permits which is
budgeted at $125,000.

4601 Padre Boulevard * South Padre Isiand, Texas 78597 ¢936.761.6437 # Fax 956.761.3888



EXPENDITURE HIGHLIGHTS

The total proposed operating expenditures for the General Fund are approximately
$11,278,000. Of this amount, $7,959,000 or 71% are personnel costs and the remaining
$3,319,000 are other operating expenditures.

Expenditure Summary FY 2016-17 Budget
City Council 20,000
City Manager's Office 542,501
Finance 353,097
Development Services 238,583
Technology 507,501
Human Resources 250,512
Municipal Court 206,438
Police 2,826,981
Fire 2,247,997
Environmental Health Services 432,759
Fleet Management 785,500
Facilities & Grounds Maintenance 211,041
Inspections 197,300
Public Works 1,158,733
Emergency Management 18,530
General Services 892,764
Special Projects 388,645
Total Expenditures 11,278,890

4601 Padre Botilevard ® South Padre Isiand, Texas 78597 #956.761.6457 ¢ Fax 936.761.3888












City Council: The total budget remains flat at $20,000.

City Manager’s Office: A net increase of $3,241 is primarily due to additional travel
expenses to the TCMA conference, which will not be hosted locally in 2017.

Finance Department: No changes are anticipated. Budget remains stable.

Development Services: Some operating costs for the new community center are
being budgeted under this department for a total cost of $6,200 which includes office
supplies as well as cther miscellaneous costs. Utility and maintenance costs associated
with the community center are reflected in the General Services and Facilities and
Ground Maintenance Departments.

Technology: An overall increase of $10,120 is primarily associated with the purchase
of cloud services. This will eliminate the need for a local server and reduce future repair
and maintenance costs.

Human Resources: A decrease of $1,730 is attributable to a reduction in tuition
assistance as well as travel expenses.

Municipal Court: A net decrease of $21 is due to a reduction in travel and training.

Police: The budget remains stable as no changes are anticipated. This budget includes
lease payments for radio equipment totaling $63,062 (fourth of seven annual
payments).

Fire & EMS: The overall increase of $9,550 is primarily due to the cost of medical
supplies, including the replacement of three heart monitors as well as additional funds
for repairs and maintenance of the Fire Station.

Environinental Health Services: A net decrease of $200 due mainly to reductions
in local meetings.

Fleet Management: The overall decrease of $45,296 is primarily due to a lack of
vehicle purchases budgeted for next year. It is important to menticn that the city plans
to purchase three new vehicles for the Police department as well as two vehicles for
Environmental Health Services during the current fiscal year, which will cover the need
for new vehicles until fiscal year 2017-18.

Regarding lease payments, the budget includes the refinancing of the balloon payment
of the fire ladder truck in the amount of $242,788 which is due in November 2016. The
refinancing would be for five years at a rate of 2.85% with annual payments of
approximately $52,800.

4601 Padre Boulevard ® South Padre Islund Texas 78597 936.761.6437 ¢ Fax 956.761.3888



Facilities and Grounds Maintenance: An increase of $5,272 which is mainly
attributed to costs associated with proper maintenance of the new commmunity center.

Building Inspections: An increase of $150 due to additional office supplies as well as
dues and membership fees.

Public Works: Savings of approximately $13,791 mainly due to a decrease in Streets &
Right of Ways for a one time cost project.

Emergency Management: A netincrease of $2,250 due to the professional services
associated with an Emergency Hazard Mitigation Study.

General Services: This budget is to cover the general overhead of the City’s shared
resources such as electricity, water/sewer, insurance, auditing and legal services. This
division is projected to have an increase of approximately $33,963. The increase can be
attributed to utility costs for the new Community City, and higher county appraisal
district costs. Estimates of the City’s insurance for next fiscal year reflect an increase of
2.60% or $4,535.

Special Projects: This budget is to cover lobbyist fees, transfers to other funds for
special projects, and contributions the City Council gives to local organizations. For
contributions to local organizations, the city has budgeted the same amount as the
current fiscal year.

Regarding lobbyist fees, the City has budgeted $117,000 and it is estimated that the
South Padre Island Economic Development Corporation will pay the remaining
$29,000 for lobbyist services for a total cost of $156,000.

Fund o9 — Parks, Recreation and Beautification

This was created to fund some of the activities of the Parks and Recreation Committee to
host community events. The only propcsed source of revenue for this fund is a transfer
from the General Fund. The budgeted transfer for FY 2016-17 is $15,000 which is the
same as the current fiscal year.

Fund 21 — Municipal Court Technology

The Municipal Court assesses and collects a fee in the amount of four dollars {$4.00)
from a defendant upon conviction for a misdemeanor. This year’s budget reflects
anticipated revenues almost equal to expenditures of approximately $8,000.

Fund 22 — Municipal Court Security

The Municipal Court of the City is authorized and required to assess a municipal court
building security fee in the amount of three dollars ($3.00) against all defendants
convicted of a misdemeanor offense by the Municipal Court. Budget reflects revenues of

4001 Padre Boulevard * South Padre Islind, Texas 78597 #956.761.6457 ® Fux 936,761, 3588



$5,000 and expenditures in the amount of $8,068 associated with security/safety
enhancements of the court security system in the amount of $8,050.

Fund 30 — Transportation

This fund is used to account for the South Padre Island Metro and the Metro Connect
Transportation System. The Transportation Fund revenues consist of state and federal
funds along with local funds from Port Isabel of $50,000 and $115,713 from the General
Fund. The City’s General Fund receives an indirect cost allocation in the amount of
$115,713 to help finance administrative costs.

Approximately $3.6 million has been budgeted for Phase II of the Multimodal Complex
to be paid with federal grants which includes architectural and engineering services,
construction cost and purchase of machinery and equipment.

Three additional SPI Metro vehicles will be purchased in the upcoming year for a total
cost of $240,000. A total increase in the Metro Connect program of approximately
$31,039 is budgeted for next fiscal year. The primary reason for the increase is
additional marketing as well as fuel costs for the next fiscal year.

Fund 43 — Street Improvement

The Street Improvement Fund is established to capture expenses associated with street
maintenance and drainage. Expenditures for this fund will be budgeted once council
determines upcoming projects. As a reminder, the proposed General Fund budget
reflects revenues in excess of expenditures of $82,000 which could be earmarked for
street improvements.

Fund 50 — General Debt Service

This is where the City accounts for the financing associated with the Fire Station,
Municipal Complex, and the issuance of Tax Anticipation Notes for Guif and Padre Blvd
improvements. Total outstanding debt as of September 30, 2016 would be $12,610,000
which is composed of $3,320,000 for the Fire Station, $2,845,000 for the Municipal
Complex, $2,555,000 for Gulf Blvd and $3,890,000 for Padre Blvd.

Debt Service Pavments 2016-2017 Principal Interest Total

Fire Station $ 170,000 $ 123,225 $ 203,225
Municipal Complex 280,000 74,200 354,200
Gulf Blvd. 305,000 79,825 474,825
Padre Blvd. 520,000 00,100 610,100
Total $ 1,363,000 § 367.350 $1,732.350

Fund 51 — TIRZ-Tax Increment Reinvestment Zone
Council passed a resclution in January 2015 amending a 2011 ordinance that designated
an area to be known as a tax increment reinvestment zone. Cameron County has agreed

4601 Padre Bouleverd # South Padre Island, Texas 78597 0936.761.6457 * Fux 936.761.3888
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to be a participating taxing entity and will contribute a portion of the ad-valorem taxes
they collect on property in the zone. The Cameron County contribution for the year 2016
is estimated to be $38,825 while the City’s payment for the year 2016 is estimated to be
$41,620.

Fund 60 - Beach Maintenance

This fund is financed with the 2% hotel occupancy tax collected by the State of Texas
remitted back to the City. Budgeted costs in this fund meet the definition of “clean and
maintain” stipulated in the Texas Natural Resources Code which establishes and guides
on how to use beach maintenance funds. This fund is split into six distinct divisions.

City Council: Expenses associated with the attendance of the annual ASBPA
conference.

City Manager’s Office: Travel expenses associated with the attendance of the annual
ASBPA conference as well as BUDM related travel. The proposed budget shows a
decrease of $500.

Police: No changes to operating costs.

Fire/Beach Patrol: Total increase of approximately $13,000 mainly associated with
the allocation of a portion of the Fire Chief payroll cost offset by reductions in repair and
maintenance as well as capital outlay cost (vehicles).

Environmental Health Services: Expenditures related to the enforcement and
administration of anti-litter beach programs are allocated in this division. No major
changes are budgeted in this division.

Beach Maintenance: Reduction of approximately $779,000 mainly due to the lack of
beach accesses projects budgeted at this titne. There are many beach access
developments that staff is currently working on. Once the referenced projects are
finished, staff will request funding for new projects during the next fiscal year.

Fund 61 — Beach Access
Due to recent changes in departmental management no projects have been identified at
this time. Staff will request funding for new projects during the next fiscal year.

Fund 62 — Bay Access

Bay Access is funded with both Beach Maintenance and General Fund dollars. This fund
includes costs for the Shoreline department associated with the bay endings. A portion
of the payroll cost for the Shoreline Director and Program/Project Manager is paid with
General Fund monies as it is estimated that some of their time will be dedicated to bay
developments. The rest of the Bay Access budget, which also includes one bay
maintenance position, is funded with State HOT funds from the Beach Maintenance

4601 Padre Boulevard ® South Padre Isiand, Texas 785907 #0936, 761.6437 ® Fax 936.761. 38588
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fund. The proposed budget in this fund includes bay maintenance supplies $5,300,
minoer tecls and equipment $2,900 as well as miscellaneous operating costs of $2,140.

As a reminder, the source of the Beach Maintenance funding is the 2% hotel cecupancy
tax collected by the State of Texas and remitted back to the City. The definition of “clean
and maintain” stipulated in the Texas Natural Resources Code establishes and guides on
how to use beach maintenance funds: “the collection and removal of litter and debris
and the supervision and elimination of sanitary and safety conditions that would pose a

"

threat to perscnal health or safety if not removed or otherwise corrected....”.

Fund 81 — Beach Nourishment

Beach Nourishment is funded with one-half percent of the local hotel motel tax collected
by the city for beach nourishment projects. Projected revenue is $460,325. Professional
services have been allocated to HDR in the amount of $20,000 and legal fees for
$40,000. During the current fiscal period, the city realized savings for the dredge
project which will be applied to future dredge projects.

1601 Padre Boulevard ® South Padre Isiand Texas 78397 #936.761.6437 ® Fax 956.761.3888
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5-1£-2016 11:13 AM

CITY OF SOUTH PADRE ISLAND
PROPOSED BDLGET WORXKSHEET

A5 OF: MAY 31ST, 201€
01 ~GEHERAL FURD
FINARCIAL SUMMARY THWO YERRS ONE YEAR & ----————- CORBENT YEAR -r--=r--
PRIOR FRIOR ACTUARL ¥-T-0 FROPOSED INCREASE

ACTUARL ACTUAL BUODSGET ACTUAL BULGET {DECREASE)
REVEHUE SUHMARY
PROPERTY TRXES 5,869,885.91 5,920,035.22 5,970,866.00 3,%38,788.20 6,093,999.00 123,133.90
HON-PROFPERTY TAXES 3,760,281.75 3,621,862.73 3,703,197.00 1,B25,167.36 3,682,25%45.00 { 10, 803.003
FEES RND SERYICES 463,906,493 561, 947,67 603,569.00 304,181-43 Ti6,563.00 112,994.00
INTERGOVERMMENTAT 363,086,290 144,867.29% 544,055.00 Z53B,8%8.81 135, 000.00 { 403, 055.00)
FINES RAND FORFEITURES 532,275.218 435,146_53 419, 600.00 334,682.59 461, 600.00 42, 000.00
LICENSES AND PERMITS 137, 466.92 258,142.65 161,000.00 168,721.12 198,700.00 37,700,006
MISCELLANZEOUS T8, 677,45 191, 363,17 47,B00.00 68,187.01 63,500.00 15,700.00
OTHER FINARNCING SOURCES 248,288.48 1,200.00 .00 0.00 0.00 0.00
*++  TOTAL REVENUES *** 11,458,649.66 11.134,5%6.28 11, 450,087.00 B,428, 626.52 11,381, 656.00 { 88,431.00
EXPENDITURE SUMMARY
CITY COUWCIL 13,825.88 F1,406.45 20,000.00 1,205.63 20,000.00 3.00
CITY MRNAGER'S OFFICE 365,1959.35 427,047.59 527,232.00 328,1%6.20 342,501.00 15,269.80
FINANCE 313,75¢6.40 332,608.05 345,118.60 202, 688.82 352,097.00 ¥.979.00
PLANNING 158, 665.98 162,176.57 166,354.00 102,439.25 238,583.00 72,229.00
TECHNGLOGY 463,431.06 430, 025.27 459,216.75% 274,306.37 507, 500._50 48,283.75
HUMAN RESQURCES 239,71B.€5 222,754.00 244,7457.00 140,196.58 250,512.00 5,765.00
MONICIPAL COURT 164, €03.45 185%,794.71 196,352.00 120,517 .26 206, 43E6.00 T,486_00
FOLICE 2,573,625.27% 2,635,906.59 2,849, 079,80 1,B54,5352.88 2,826,980 .60 { 22,039.00
FIRE 2,150,513.14 2,073,259.48 2,117,148.00 1,311,181.87 2,247,997.00 130,848.00
HEALTH/CODE ERFDRCEMENT 392,918.42 401,225%.10 417,236.00 250,354 .64 432,759.00 15,523.00
FLEET MBWAGEMENT 685, 260.76 £92,036.26 828,036.22 514,704,497 185,489, 94 { 42,536.28
FRACILITIEZ & GROURDS MTN 183,590.47 150,166, 498 203, 356.82 11E,331.65 211, 041 35 7.684.52
INSPECTIONS 162, 952.63 189,740,084 193, 506.00 119,611.38 197,309.00 3,803.00
PUBLIC HORKES 1,05&,627.9%8 1,087,501.24 1.021,5248.00 385,622.33 1,158,732.80 &7,204.80
EMERGENCY MANAGEMERT 61, 62E.21 10,086.03 16,280.00 2,706.52 16, 330._00 2,256.00
GENERAL SERVICE 316,7387.36 793, 800.3% 358, 801.00 525, 769.62 492,764.00 33,963.00
SPECIAL PROJECTS 96%,791.82 1,302,801.46 1,670,275.48 1,146,6%5.51 388, 645.00 ( 1,281,630.493

*** TOTAL EXPERDITURES **% 10,777,878.05

11,143,339.07 12,206,86B.08 T,610,521.83

11,278,890, 39

f 927,377.69)

** REVENDES OVER(UNDER} EXPENDITURES ** BED, 771 .61

{

ig,762.81) ¢ 7536, 781.08) 268,104 .69

B2,765.61

839,546.69
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5-18-2016 11:13 AM

01 -GEKERAL FUKD

CITY OF SCUTH PADRE ISLEND
PROPOSED BUDGET WORKSEEET
AS OF: MAY 31ST, 2016

PRGE: 2

15

REVENUES THO YERRS ONE YEARR & ==w-se———- CURRENT YEAR —-=r=——=n-
FRICR PRIOR ACTURL T-T-D BROPOSED INCREASE
ACTURL ACTIAL BUDGET ECTUAL BUDGET {DECREASE)

PROFERTY TAXES
42001 CURRERT PROPERTY TAXES 5,593,938.82 3,656,653.63 5,706,3866.00 5,384,991.33 %,829,939.00 123,133.00
12002 DELINQUENT FROPERTY TAXES 152,E64.49 14%,253.1%9 1530,000.00 94,24%.62 150,000.00 0.00
42003 PENALTY AND INTEREST 122,B82.60 114,129.%31 114,006.00 5%,550.25 1i4,000.00 0.04
42013 REFIND OVERPRID TAXES J4.00 3.51) 0.00 0.00 0.00 0.00
*=* REVENHUE CATEGORY TOTAL ** 5,869, 685,91 5,920,0359.22 5,270, E66.00 5,538,788.20 6,093,99%,.00 123,133.00
HON-FROPERTY TAXES
43004 SRLES TAXES 2,299,574.26 2,343,830.24 2,331,198.00 1,024,168 .51 2,3%7,511.00 46,313.00
430045 WIX BEVERRGE TAXES 305,351 .19 319,259.11 326, 368. 00 224,221.93 328,934.00 2,36€.00
43010 HOTEL/MOTEL TAX FROM FHD &0 304,279,391 96,520.55 200,000.040 43,9B1.246 120, 000.00 #0,000.00)
43020 ELECTRIC FRANCHISE PEE 438,711.18 433,456,861 422,363.00 224,791.83 430,459,600 T,386.00
43021 TELEFHONE FRANCHISE FEE T3, 676,53 5%, 586.00 £€7,782.00 34, 687.0% 69,530.00 1,808.00
43022 CABLE T.V. FRRNCHISE FEE 151,090.31 202,021.43 199,872.00 152,161.27 203,340.00 3, 368.00
43023 SOLID WASTE FRANCHISE FEE 147,578.37 157,188,589 155,014.00 121,145,447 162, 460.00 7,446.00
++ REYENUE CATEGORY TOTAL ** 3,760,261.75 3,621,862.73 3,703,187, 00 1,825,167.26 3,692,294.00 10, 503,000
FREES AND SERVICES
44043 POLICE SECURITY - EVENRTS3 3,872.25 Q.00 0.00 0.00 O.00 a.0g9
240144 EMEI HEVENLE 304, 595,47 352,831.81 370, 99600 175, 268,37 360, 00000 10,9%6.00)
44045 EOLICE REFORTS 000 0,00 0.00 0.4a0 0.60 0.00
44046 FIRE DEPT INSPECTICN FEES 15,025.00 i4,200.00 3£, 000.00 6,725.00 20,000.00 16,000.00
44085 ROMIKISTRRTIVE FEES 126, 405,00 i84,177.72 189, 573,00 110, 584.04 326, 563,00 136, 250.00

Finance/hkcocountin 1 71,666, 00 11, 666.00

IT Services 1 18,928 00 18,828.00

KR/hdm Cost 1 120,256.00 120,256.00

Transp Ind Cost 1 115,713.00 135,713.00
44056 RENTAL INCOME .00 .00 0. 00 0.00 0.00 3.00
44057 LOT HMOWS & LIEW FEES 14,009.21 10,738.14 7.000.00 11,403.42 10, 000.00 3, 00000
44058 RENTAL INCOME-COMMUNITY CEIN 0.00 0.00 .00 200.00 0.00 0.00
*+ REVENUE CATEGORY TOTAL *¥ 463, 806.93 561,947,687 603,569.00 304,181.43 716,563.00 112,494.00



5-18~2016 11:13 AM CITY OF 50UTH PADRE ISLAND PAGE: 3
FROPOSED RUDGET WORESHEET
A5 OF: MAY 3157, 2016

01 ~GENERAL FURD
REVENUES TWO YERRS ONE YEAR & ———~m=--- CURRENRT YEAR ------—-

PRIOR PRICR ACTUARL r-T~D PROPOSED INCRERS®E

ACTUAL ACTURL BUDGET ACTUAL BUDGET {DECREASE)
INTERGOVERNMENTAL
46050 GENERAL LAND OFFICE (BERCH) 33,716.51 4£,853.08 31,000.00 644.67 40,000.00 5,0060.00
4051 CAMERCH COUNTY 0.00 g.00 G.00 G.o0 .00 0.00
46052 COUNTY g8P - EMS 32,176.71 353,716.32 25,700.00 16,678,414 30,000.00 5,70G.006)
460353 Z0C REIMB 150, G00. 00 3.00 0.00 0.00 G.aQ 0.0
46057 COUNTY ESD- FIRE CALL REV. 102,731.42 56,706.80 S6,700.00 25,665.24 50,000.00 &,700.00)
46060 - GRANT FURDE - C.J.D. 0.00 0.00 .00 G.00 ¢.o0 0.00
46061 SALRRY REINBURSE CCDTE 0.00 0.00 .00 0.00 0.00 0.00
46062 PIC REIMBURSEMENT 0.00 .60 0. 00 000 0.00 0.00
46063 LEOSE TRRINING FiINDS 2,387.28 2,363.3% 000 2, 3i8.87 0.00 0.00
46068 GRANT REVEHUE 41,074.98 5,227.710 420,655.00 213,591.53 £5,000.00 405,€55.00

Stone Gardean 1 15,000. 00 i5,000.00

*% REVENUE CATEGORY TOTARL ** 368,086.90 144, 867.29 544,055.00 256,898 81 135,000.00 408,055,007
TIKES AND TORFEITURES
45010 TIWES & rORFEITURES 517,912.42 413,776.46 410,000_00 319,450.04 4530,000.00 40, 000_00
45011 ONLIWE CREDIT CARD FEE 3,78z.00 2,676.00 1,600.00 1., 677.00 1,600.00 0.oo
45012 WARRENT COLLECT EZS8 10,570 86 1B, 6949.07 8,000.00 13.515.55% 10,0006.00 2,000.00
** REVENUE CATEGORY TOTRL *#* 532,275.28 435,146.53 418, 60000 334,682.59 461, 60000 42,000_00
LICENSES BWND FEEMITS
47030 BUILDING PERMITS 63,672.53 157,679.26 100,000.00 10¢,937.16 125,000.00 25,Q00.00
431031 ELECTRICAL PERMITS 1,70G.00 3,250.00 1,500.00 2,900.00 2,000.00 500.00
47032 MIX BEVERAGE PERMITS 20,187.50 26,122.50 15,000.00 13, 577.50 15.000.00 000
47033 BELIMBING PERMITS 3,734.30 4,200.00 4,000.00 2,950.00 3,000.00 1,000.00)
47034 HMECHANICAL PERMITS 350.00 650.00 400.00 83000 300.00 100.00
47035 TEAI PERMITS 4,B00.00 5,150.00 5,000.00 5, 65000 5,000.00 0.00
47038 ENV HEALTH £ OTHER PERMITS 21,97%.00 23.,172.50 15,000.00 13,845.00 20, 00000 5,000.00
47037 OTHER PERMITS 15,592.5% 1%,380.39 15,000.00 15,501 4% 16,000.00 1,000.00
47038 FIRE ALARM PERKITS 0.00 0.00 0.00 0.00 0.00 G.00
47038 L_P. GAS PERMIT 0.00 200.00 200.00 200.00 20000 0.400
47040 T-SHIRT TREB. PERMIT 0.00 1,200.00 0.00 300.00 0.00 a.00
47041 DUNE PROT. PERMITS 1,560.00 2,210.00 1,50G.00 2,160.00 2,000.00 500.00
57042 5TR PERMITS 6.00 T,100.00 0.00 4,5%50.01 5,000.00 5,000.00
47043 S5PRING BRERK PERMITS 1, 500.00 2,550.00 2,000.00 2,525.00 2,500.00 500.00
470485 GOLF CART PEAMITS 2,300.00 i, 525.00 1,400.00 4,275.00 2,3500.00 3, 100.00
47046 ANIMAL SERVICES FEE 100.060 160.00 Q.00 100.00 0.00 .99
*+ REVENUE CATZGORY TOT ** 137,466.8%2 258,149,865 161,000.00 169,721.12 198,700.00 37,700.00

16



5=18-2016 11:13 nM CITY CF SOUTH PADRE ISLRND PRGE: 4
PROPOSED BUDSET WORKSHEET
A5 OF: KAY 3187, 2016

01 -EENERAL FUND
BREVENUES THD YEARS OHE YZAR @ -——--———- CUBRENT YERR -~we———

PRICE FRIOR ACTUAL ¥=T=D cROPOSED INCREAKSE

ACTUAL ACTURL BUDGET ECTURL EUDGET {DECRERSE]
HISCELLANECQUS
48040 INTEZREST REVEHIE 21,€45.10 21,819.65 21,000.00 31,798.83 30,000.00 3,000.00
48041 CASE OVER/SHORT 0.00 0.03 0.00 2.00 0.00 0.00
48042 HMISCELLAKEOUS REVENUE 22,792.64 126,167.25 24,000.00 25,05€.77 25,000.00 1,000.00
43043 ELECTRICITY REBATE 2,536.35 3,360.82 2,500.00 3,556, 09 5,000.00 2,500.00
48044 DISCOUNTE EARRNED .00 0.00 .00 .00 0.00 .00
4045 INSURRNCE PROCEEDS 20,771.8% 17,049.77 0.00 1,804.00 0.00 0.00
48047 CONTRIBUTIONS TO CITY PRRK 2,000, 00 1,000.00 0.00 G.o0 0.00 0.30
48048 CONTRIBUTIONS - CYCLOVIA EV 0.00 11,350.00 0.00 0.00 0.00 0.00
48087 Lo?IES 714,80 1,806.39 300.00 1,11E.68 1,000.00 T00.00
48080 FUEL REBATE J.016.71 7,008,656 0.00 2,751.74 2,300.00 2,500.00
*% REVENUE CATEGORY TOTAL ** 78,677,459 i91,363.17 47, 800.00 6B,187.01 63,500.00 13, 700.00
OTHER FINANCING SOURCES
49070 BOND PROCEZEDS g.00 0.00 0.00 [N .00 0.00
43071 LEASE FRCCEEDS 0.00 .00 0.00 .00 .00 0.00
43085 SRLE OF FIXED AS3ETS 6,500.00 1,200.00 .40 0.00 0.00 0.00
48020 TRRNSFERS T 241,788.48 G.00 0.00 .00 0.00 0.00
** REVENUE CATEGORY TOTARL -+ 248,288 .43 1,200.00 .00 0.00 0.00 0.60
**%  TOTAL REVENUES **+ 1,458,649.66 11,134,576.26 11,4550,087.00 8,4598,826.52 11,361,656.00 { #8,431.00}




5-18-2016 11:13 AM CITY OF SCUTH PADRE ISLAKD PRGE: 3
PROPOSED BSUDGET WORKSHEET
AS OF: MAY 3157, 2016

01 -GEHERRL FUND
CITY COURCIL
DEPRATHENRT EXPENDITURES TWO YERRS OKE YERR  -—--—---- CURRENT YEAR --———---—-

PRICR PRICR ACTURL Y-T-D PROPOSED INCREASE

ACTUAL ACTURL BUDGET ACTUAL BUDGET {DECRERSE)
GOQDS MWD SUPPLIES
511-0162 LOCAL MEETINGS 126.94 0.00 0.400 0.00 G.00 0.00
ti% CATEGORY TOTRL *+** 126. 54 0.00 0.00 0.00 0.00 0.00
MISCELLANECHS SERVICES
511-0330 PROFESSIONAL SERVICES 0.00 0.0¢ 0.o0 4.00 J.00 0.00
511-0550-001 BOB FINKERTON 4,205.68 0.00 0.00 1.00} 0.00 0.00
511-0550-011 RLEX AVRLOS €15.33 2,276.0% 3,000.00 65.75 3,000.00 0.0g
511-0550-016 JO ANN EVANS 3,776.43 0.00 0.00 1,00} 0.0n 0.00
511-0550-021 ALITA BAGLEY §20.00 Z,849.18 3,000.00 45.74 3,000.00 0.00
511-0%50-022 SAM LISTI 4,701.31 3,796.89 1.00 i.00} 0.00 1.30)
511-0550-023 BOB FUDGE Q.00 0.00 0.00 L.00) ¢.0n 0.00
511-0550-029 BARRY FATEL 0.00 1,324.00 5,000.00 520.46 5,000.00 0.o00
S11~0550-025 LEGISLATIVE TRAVEL 0.00 0.00 9.00 0.00 0.00 0.00
511-0550-026 DENNIS STAKL 0.6 0.00 3,000.00 66.75 3.000.00 .00
511-0550-027 JULEE LAMUGRE 0.00 1,160.33 9.00 .00 ¢.00 0.00
511-05%50-028 THERESR METTY .00 0.00 2,993._00 212.25 3,000.00 100G
511-G550~-02% PAUL HUNARRIZ G. 00 306 3,000.00 25B.24 3,000.00 9.00
*%*x CATEGORY TOT EE 13,71B.55 11,406.25 20,000.00 i,205%.6% 20,000.00 000
QTHER
511-0601 DESIGN STAND REV TASK FORCE 0.00 0.00 0.00 G-00 0.00 .90
511-0602 PLANNIWG & ZONING 0.00 0.60 0.00 0.00 .00 0.00
511-0604 KEEF SPI BEAUTIFUL 0.00 0.00 0.00 6.00 7.00 0.00
*** CRTEGORY TOTAL **¥ .00 .00 0.00 ¢.o0 .09 0.00
MISC ADJUSTMENTS
$11-3999 KISC DEPT ADJ 0.00 0.00 0.00 0.00 0.00 0.46n
*** CATEGORY TOTAL *** 0.00 0.00 0.00 0.00 0.00 G.00
#**  DEPRRTMENT TOTAL *** 13,845.89 11,406.25 20,000.00 i,205.6% 20,000.00 &.00
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5-16-2016 11:13 AM

01 -GENERAL FUND
CITY MRNAGER'S OFFICE
DEPRRTHERT EXPENDITURES

PERSONNEL SERVICES

512-0020 EUPERVISICH
512-0010-61 EXEMPT
512-0010-02 HNON EXEMPT

512-0020 CLERICAL

512-0040 TEHFORARY EWMPLOYEEES
512-0060 OVERTIME

512-0065 VACRNCY FACTOR
512-0070 KEDICARE

512-0080 TERS

512-0081 GROUP INSURANCE
512-0083 WORKERS COMPIRSATION
512-0084 UNEHPLOYHENT TAX
51Z2-0085 LOHGEVITY

512-0090 MEEIT ADJUSTMENTS

*£+ CATEGORY TOTAL *++

GOCDS _BND SUPPLIES

512-0101 OFFICE SUPPLIES
512-0102 LOCAL MEETIHGS

512~-0107 BOOKS & PERIOCDICALS
512-0120 CONSUMABLES

$12-0130 WERRING APPAREL
512-0150 HINOR TOOLS & EQUIPKENT
412-01&0 INFCRMATIOR TECHHOLOGY
512-0130 SOFTHARE

*¥% CRTECORY TOTAL **F

BEPAIR AND MATNTENAMCE
512-0401 FURHITURE & FIATURES
512-0410 HECHINERY & EQUIPMENT

*¥* CATEGCRY TOTRL **~

CITY OF SOUTH PADRE ISLAND

PROPOSED 3UDGET WORKSHEET
AS OF: MARY 3187, 20l1é

PRGE: &

THO YERRS ONEZ YEARR  --———-wm- CURRENT YEAR =-=====--

PRICR PRICR ACTUAL ¥-1-D PROPOSED IRCRERSE
RCTUAL ACTUAL BUDGET ACTUAL SUDGET {DECREASE]
0.00 0.00 0.00 0.00 0.00 0.00
232,818.08 273,229.02 356,011.00 234,233.8¢9 362,835.00 6,824.00
34,543.27 37,194 81 37,710.00 23,410.96 38,355.00 645.00
0.00 0.00 .00 0.00 .00 4.00

0.00 0.00 G.00 J.00 0.00 0.0
1,292.27 1,014.70 3,003.00 1,044.14 2,500.00 500.00)
2.00 0.00 0.00 0.00 .00 G.00
3,872.34 4,695.55 7,137.00 4,173.36 7,599.00 452.00
34,226.30 41,832.95 $1,24%.00 33,18&.45 52,258.00 1,00%.00
20,219.13 18,8B82.66 23,512.00 14,328.66 31,328 00 2,816.00
557.68 3B3.717 T54.00 T41.44 1,090.00 336.00
B28.28 252.00 574.00 B61.95 300.00 326.00
1,858.00 i,867.00 2,217.00 2,192.00 2,337.00 120,00
0.00 0.00 0.400 0.00 0.00 0.00
330,265.56 379,756.26 487,164.00 314,7T72.85 494,192.00 12,028.00
3,229.43 3,203.66 4,400.00 722.61 4,000.00 400.00)
1,618.10 2,202.40 2,200.00 664,32 2,200.00 d.an
784,13 638.96 800.00 581.70 400.00 .00
402.98 331.12 400.400 0.00 40000 0.00

0. 00 0.00 Q.00 .00 .00 0.00

.00 3,786.286 0.00 0.00 G.od 000

.00 0.00 0.00 0.00 0.00 .00

0.00 .00 0.00 0.00 0.00 0.00
&,034.64 10,222.40 T 800,00 1,868.863 T, 400,00 400.00)
.00 0.00 0. 00 0.00 0.00 0.00C
312.35 .00 0.60 .00 .00 0.00
312.3% .00 0.00 Q.00 0.00 0.00
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5-18-2016 11:13 RM

01 -GEHERARL FUND
CITY MBNAGER'3S OFFICE
DEPRATHENT EZAPEWDITURES

MISCELLANEOUS SERVICES

312-0501 COMMUNICRTIONS
512-0511 AUTO BILORARCE
512-0513 TRAIWIHNG EXPENSE
512-0530 PROFESSIONBL SERVICES
512-0540 ADVERTISTHG
512-0550 TRAVEL EXPENSE
512-0551 DUES & MEMBRRSHIPS
LRGY-CS 1
TCHA 2
THCA 1
IMCA - CLTY SEC 1
IMCA - CM 1
ATHENIAN DIALOGUE i
SAI*S 3
THL 1
LRGVRC 1
TRMIQ 1

#¥¥% CATEGORY TOTAL ***

EQUISMNT > %5, 000 OQTLARY

312-1002 FUBHITURE & FTIXTURES
512-1004 HACHIKERY & EQUIPHERT
312-1010 SOFTWARE

512-1611 IHFORMATION TECENQLOGY

**% CATEGORY TOTAL ***

HISC ADJUSTHMENTS
512-559%9 MISC DEPT RDJ

*#* CATEGORY TOTAL *7*

w*%  DEPARTHMENT TOTAL **=

CITY OF SOUTH PRDRE

TZLRHND

FROPOSED BUDGET WORKSHEET

PAGE: 7

RS QF: HWAY 315T, 201¢
THO YEARS ONE YEAR = ~====---= CURRENT YEAR ---—————-
FRICR PRICR ACTUAL ¥=-T-D PROPOSED INCREASE
ACTUAL ACTURL SULGET ACTURL SUDGET (DZCREASE)
3,090,860 4,300,860 4, 560,00 2,599.20 4, 560.00 0.00
8,260.30 4,032.50 9,000.00 4,755.0C 3,000.00 0.00
3,787.45 3,785.30 3,000.00 568.00 3,000.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00
2,999,390 3,033.60 3,000.00 1,568.00 3,000.00 g.00
6,024.74 10,045,590 %, 000.00 1,508.52 12,350.00 3,350.00
4,383.61 6,B851.43 3,708.00 1,435.00 3,95%.00 251.00
40.00 40.00
360.00 72000
(RN 100.00
145.00 145.00
990.00 990. 00
50.00 30.00
15.00 15.400
1,304.00 1,304.00
450,00 530.00
£5.00 85.00
28, 546.80 37,0668.93 32,268.00 12,434.72 35,903.00 3.641.00
0.00 9.00 .00 0.90 0.00 0.00
0.00 3.40 0.00 .00 0.00 .00
000 0.00 000 ¢.oo 0.00¢ 0.00
.00 0.00 0.00 0.00 9.060 0.00
2.00 0.00 n.00 0.00 0.00 0.00
G.00 0.00 0.00 6.00 Q.00 2.00
[UNHTH 0.00 0.00 0.00 .00 a2.00
365,159.3% 427,047,589 327,232.00 229,176.20 542, 501.00 15,269.00
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$~19-2016 11:13 AM CITY OF SQUTH PADRE ISLAND PRGE: &
PROPOSED BUDGET WORKSHEET
AS OF: MARY 313T, 2014

01 ~GENERAL FUND
FINANCE
DEPARTHENT EXFENDITURES TWO YERRS ONE YEAR & -----=--= CURHENT YERR --————---

PRIOR FRIOR ACTURL T-T-D PROPOSED INCREASE

ACTUAL ACTUAL BULDGET ACTURL HULGET {DECRERSE)
PERSONNEL SERVICES
513-0010 SUPERVISION 0.00 0.00 0.00 0.00 a.00 .00
513-0010-01 EXEMPT 168,136.84 1g4,282.20 182, 640.00 107,828.00 i95,417.00 2,777.00
513-0010-02 NON EXEMPT V2,412,497 T3, 004,30 T4, 656,00 46,457.26 76, 53700 1,931.00
513-0020 CLERICAL 0.00 .60 0.00 .00 .00 0.00
513-0040 TEMPORRRY EMPLOYEES 0.00 .00 0.00 1,038.44 0.40 0.00
513~-0:060 OVERTIME 1,010.33 E15.30 3,000, 00 T70.11 3.000.00 0.00
$13-0065 VACANCY FRCTOR 0.00 0. 00 0.00 0.00 0.00 0.00
513-0070 MEDICARE 3,316.02 3,464.39 4,824.00 2,351.07 4,982.00 88.00
312-0080 THRS 31,055.54 33,130.58 33,799.00 1g,683.44 34, 305.00 305,0d
513~0081 GROUP INSURRNCE 26,631.78 27.,5648.24 2B, 666.00 18,787.65% 31,0i7.00 2,351.00
513-0083 WORKERS COMPENSATION 418.24 468,51 0960 599.16 116.00 107.00
5i3-0084 UNEMPLOYMERT TAX 1,035.00 45.00 662.00 B36.4%2 500.00 238.00
513-0083 LONGEVITY 1,043.00 1,331.00 1, 631.00 1.,360.00 1,612.00 i.0m
513-003%0 HERIT ADJUSTMENTS 0.00 0.00 0.0¢ 0.00 0.00 0.0
**% CATEGORY TOTAL *=** 305,250.92 324,189.83 330,557.00 150, 651.66 338,536.00 T.37%.00
GOODS_AND SUPPLIES
513-0101 QFFICE SUFPLIES 204.05% 1,061.48 1,884, 00 830,44 2,4500.00 406.00
$13-0162 LOCAL MEETINGS 291.26 125.39 300.00 iiep. 21 500.400 .00
513-0107 BOOKES & PERIODICALS 235.30 4.00 300.400 0.00 300.00 ¢.oo
513-0130 WEARING APPRREL 0.00 .90 G.00 g.00 0.00 0.00
512-0150 MINOR TOOLS & ECQUIPMENT 0.00 0.00 .09 0.00 0.o0 0.00
513-0180 INFORMATION TECRHOLOGY 0.00 G.00 0.00 0.00 0.00 0.00
513-01%0 SOFTHAERE 0.00 0.00 .00 0.00 0.99 4.00
*** CATEGORY TOTAL *+*~ 1,450.81 1,184.87 2,794.00 1,008.65 3,200.00 506.00
RETAIR AND MATHTENANCE
513-0401 FUORHITURE & TIXTURES .40 4.00 0.00 7.00 0.00 0.00
513-0410 HKACHINERY & EQUIPMERT 0.00 0.00 .00 0.00 0.00 0.00
5313-0415 SERVICE CONTRACTS 0.00 0.00 o.4ac %.00 9.0n 0.00
*¥*% CATEGORY TOTAL *** 0. 00 0.00 a.00 0._00 0.00 0.00

21



5-18-2016 11:13 aM CITY OF SOUTH PERDRE ISLAND PRGE: §
PROPOSED BUDGET WORKSHEET
AS OF: MRY 31ST, 2016

61 -GENERAL FUND

FINANCE
DEPARTHENT EXPENDITURES THO YEARS ONE YEARR = =-==w==- +—— CURRENT YERR -~==r---
PRICR PRICR ACTIAL Y-T-0 PROPOSED IRCHELSE
ACTUAL ACTUAL 3ULGET RCTUAL 8UDGET {DECREASE)

HISCELIANEQUS SERVICES
513-0501 COMMUNICATIONS 1,207.00 1,207.00 1.200.00 715.00 ¥, 200.00 0.00
513-0510 AENTAL OF EQUIFMENT 0.00 0.00 0.00 0.00 0.00 ¢.00
$13-0511 RUTD ALLOWRRCE 347 .40 124210 120.00 42B8.40 T20.00 0.00
513-0513 TARIWING ZXPENSE 2,701.34 2,714. 44 3,520.00 433.00 3,970.00 450.00
513-0330 PRUFESSIONAL BERVICES 0.00 0.00 G.00 Q.00 0.00 f0.4a0
513-03%40 ADVERTISING 0.00 0.00 Q.00 4.00 LEL. 00 161.00
313-0550 TREVEL EXPENSE 1,358.93 1,148.91 5,015.00 12311 4,380.00 { 835.00)
513-0550~-001 CC CHARGES-MO RECEIPTS 0.00 g.00 0.00 0.00 .00 0.00
513-0551 DUZS & MEMEERSHIPS 1,431.00 1,437.00 1,312.00 330.00 330.00 [ 3B2.00)

GFCA 2 150.00 30%.00

GFCAT 3 60.00 180.00

GFOR Budget Award 1 450.420 450.00
#*+ CATEGORY TOTAL ==* T.045. 87 7,231.55 11,7€7.00 2,028.51 11,361.00 t 406.00)
EQUIPMNT > 55,000 OUTLRY
513-1003 FURNITURE & FIXTGRES 0.00 0.00 0.00 .00 0.00 0.460
513-1004 MACHINERY & EQUIPMENT .00 .00 0.00 0.00 0.00 ¢.00
513-1010 SOFTHARE 0.00a 0.00 ] .00 0. 00 3.00
513-1011 INFORMAT ION TECHHCOLOGY ¢.00 .00 0.00 0.09 .00 .00
*** CATEGORY TOTAL *** 0.00 0.00 400 0.00 .00 0.00
MISC ACJUSTMENTS
513-999% HMisC DEPT ADJ 0.00 0.00 0.9¢ 0.00 0.00 0.00
*** CATEGORY TOTRL *** 0.00 0.00 .00 0.00 4.00 Q.00
**%  DEPARTMEHT TOTRE 4% 313,75&.40 232, 608,05 345,118.400 202,688 .82 353,097.40 T,575.00
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5-18-2016 11:13 AM

0i -GENERAL FUND
PLANNING
DEPRRTHENT EXPEADITURES

SERSONNEL SERVICES
514-0010 SUPERVISION
514-0010-01 EXEMPT
514-0010-02 NON-EXEMPT

514-0020 CLERICAL

514-0040 TEMPORMRRY EMPLOYEES
514~-0060 OVERTIME

514-0063 VACEHNCY FRCTOR
514-00%0 MEDICARE

5140080 THRS

514-0081 GROUP INSURRNCE
514-0083 WORKERS COMPENSATION
$14-0084 UREMPLOYMENT TAX
514-008% LONGEVITY

514~-00%0 HERIT ADJUSTHENTS

*** CATEGCRY TOTAL ***

GOODS_AND SUPPLIES
514-0101
514-0142 LOCAL HMEETIRGS

514-0107 BOOKS & FUBLICATIONS

OFFICE SUPPLIES

314-0130 VERRING BEFPAREL
$14-0150 HMINQR TQOLS & EQUIPMENT
514-0120 SOFTRARE

**¥ CATEGORY TOTAL ***

REPAIR AND MARINTEMNANCE
514-0401 FURNITURE AWD FIXTURES
514-043i5 SERVICE CONTRRCTS

*#* CATEGORY TOTAL =**+

CITY OF SOUTH PADRE ISLAND
PRODOSED BUDGET WORKSHEET
AS OF: MAY 318T, 201%6

ERGE: 10

THO YERRS ONE YERR  —-—-————— CURRENT YEMR ---rrm=-=--
PRIOR *RIOR ACTUARL Y-i-0 PROPOSED INCREASE
ACTUAL ACTUARL BUDGET ACTUAL 3VZGET {DECREASE}
.00 Q.00 0.00 0.00 0.00 0.00
81,944.25 §2,723.0¢ B3,564.00 31, 781.00 133,522.00 49,958.00
34,555.7¢6 35,670.74 35,€15.00 22,301.70 3%,9070.00 355.00
0.00a 0.00 G.00 0.00 0.00 0.00
0.0 0.00 0.00 0.00 0.00 0.0
1,322.95 2,022.33 2,000.00 1,733.47 2,000.00 0.00
0.00 0.00 .00 0.00 0.00 0.0o
1,771.42 1,780,684 2,278.00 1,225.82 3,224.00 946.00
15,718.22 15,835.52 15,735.00 9,563.93 22,200.00 6,465.00
10,748,861 11,2154.68 11,793,002 7,687, 52 18,304.00 6,711.00
201.81 222.17 284,00 27%.20 463.00 175,00
41B.30 18.00 2740.00 342.00 540.00 270.00
1,047.00 1,143.00 1,262.00 1,263.00 2,407.00 1,1£3.00
4.00 0.00 0.00 g.00 G.00 0.00
147,729.32 150,570,138 152,801.00 26,177.64 218,830.00 66, 129,00
964,92 1.172.10 L, 000.00 T34 .40 1,000.00 0.00
41.30 0.00 0.o0 0.00 G.00 4.00
.00 G.00 0.aq 0.00 (UMD 400
Q.00 0.00 0.00 0.00 000 0.00
0.00 .00 2.00 9.00Q .06 G.00
¢.00 0.00 0.0 0.00 0.04 0_00
1,00€.22 1,172.70 1,006.00 T34.40 1.000.00 G.o0
0.00 0.00 [UNH) 3.400 a.00 000
0.00 0. 00 §.00 0.00 3.00 0.00
0.0an 0.00 .00 0.00 0.00 L}
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5-18-2016 11:13 BM

01 -GERERAL FUKD
PLANNING
DEPARTMENT EXPENDITURES

MISCELLANEQUS SERVICES

514-0501 COMMURICATICHNS

514-0511 RUTO ALLOWBNCE

514-0513 TRRINING EXPEHSE

514-0530 PROFESSIONAL SERVICES

514-0535 GIS TECHHOLOGY

$14-0540 RODVERTISING

514-0550 TAARVEL EXPENSE

514-0551 DUES & WEZHMBEERSHIEPS
APR 1
TXLER 1
AICP 1
ASLA 1
TKASLA 1
FLA x
URISA 1

*+*% CATEGORY TOTAL *++

EQUIPMNT > $5,000 CUTLAY

514-1003 FURKITURE & FIXTURES

¥+ & CATEZGORY TOTAL **#

OTHER SERVICES

514-5042 COMMUNITY CENTER

**#% CATEGORY TOTAL *#**

HISC ADJUSTHERTS

514-999% HISC DERT ADJ

**¥ CATEGORY TOTAL ***

CITY QF SOUTH ZRDRE ISLAND PRGEE: 11
PROPOSED BUDGET WORHSHEET
R3 OF: MAY 315T, 2016
THO YEARRS ONE YERR  ----————- CURRENT YEAR ---————--
FRIOR PRIOR ACTUAL Y-7-0 PROPOSED INCREASE
ACTURL ACTUAL SUDGET ACTUAL BUDGET (DECRERSE)
1,207.00 1,207.00 1,200.00 Trd. 00 Z2,400.00 1,200.00
1,810.30 1,810.5Q 1,800.00 1,075.00 1,800.00 0.00
1,324.48 264.00 1,735.00 825.00 1,735.00 .00
350.00 .04 0.00 0.00 .00 0.00
50.00 0.00 2.00 0.00 0.00 a.00
2,236.83 2,081.14 3, 000.00 600.00 3,000.0Q 0.60
1,642.02 2,634.31 3,400.00 1,240.21 3,400.00 0.00
1,30%.62 1,736.74 1,418.60 1,137,090 1,418.00 0.00
235.006 295.00
45.00 ¢5.00
155.00 155.400
345.00 345.00
30.00 30.00
313.400 313.00
175.00 175.00
2,4820.45 10,433.62 12,553.00 5,3B7.21 13,753.00 1,200.00
.00 ¢.¢8 0.06¢ .00 0.00 .00
6.00 G.00 0.00 0.00 0.00 0.00
0.06 G§.00 .00 9.00 5,000.00 5,060.00
0. 00 0.00 0. 00 0.00 5,000.00 5.000.00
0.09 0.00 9.00 ¢.00 0.00 0.00
¢.00 G.00 0.00 0.00 .00 0.00
158, 665.59 162,176.37 166, 354.00 102,499.25 238,583.00 72,229.00

*#%*  DEPRRTMENT TOTAL ***
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01 -GENERAL FUND
TECHNQLOGY
DEPRRTMENT EXPENDITURES

PERSONNEL SERVICES

515-0010 SOPERVISION
515-0010-01 EXEMPT

515-0010-02 MNOR-EAEMPT

$15-0020 CLERICAL

315-0030 LAAOR

$13-0040 TEMEORARY EMPLOYEES
515-0060 QVERTIME

515-0D65 VACRNCY FACTOR
535-0070 HENICARE

515-00840 THRS

515-0081 GROUP INSURANCE
515-00832 HIRKERS COMPENSATION
515-0084 UREMPLOYMERT ThX
515-0085 LONGEVITY

515-00%0 HERIT ADJUSTHENWTS

*** CATEGORY

TOTAL **¥*

GOODS AND SUPPLIES

515-0101 OFFICE SUPPLIES
515-0102 LOCAL MEETIKGS

515-0107 BOOKS & PUBLICATIONS
515-0130 WEARING AFPAREL
515-0150 MINOR TOOLS & EQUIPHMENT
515-0180 INFORMATION TECHNOLOGY
515-01%20 SOFTHARE

“4% CRTEGORY TOTRL **¥

REPATIR AND MAINTENANCE

515-0401
515-0410

515-041%

FURNITURE & FIXTURES

HMACHIHNERY & SQUIPMENT
Raplac ¥Workstations 1
Timeclocks (2} i
4 ifad Pros 1
Survelliiance Equipment 1
Commurity Center LCD TV 1
Misc Eguipment 1

SERVICE CONTRACTS
Emargency Reporting Sys 1
GoTo Heeting 1

CITY QF SOUTH PAORE ISLANWD
PROPOSED BUDGET WORKSHEET

PRGE: 12

RS OF: MAY 318T, 2016
THO YERRS ONzZ YEAR  ----—--—- CURRENT YEAR --——-r-r~~
PRICR PRIOR ACTUAL ¥-1-D PROPOSED IKCRERSE
RCTUARL RCTURL BUDGET RCTUAL BUDGET [DECREASE}
0.00 0.00 0.00 0.00 0.ao 0.00
67,284,171 53,018.10 59,747.00 36,744.91 T7,342.00 17,5%5.00
TR, 276.36 66,330.52 61,264.35 36,374.21 27,673.00 6,40B.65
0.00 Q.00 .00 0.00 0.00 0.00
0.00 G.00 0.00 J.00 0.00 0.00
.00 .00 6,000.00 0.00 10,400.00 4,400.00
1,743.14 2,435,863 1,000.00 1,061.74 3,000.00 2,000.00
0.00 .00 0.00 0.400 0.00 0.00
2,118.43 1,682, 20 2,284 .25 1,154.34 3,623.00 1.328.75
18,714.85 i4,760.11 15,842.87 9,150.52 15,160.00 3,317.13
15,760 48 13,535.31 15,810.83 9,824.87 13,4392.00 2,628.17
158.53 33B.17 295.00 283.33 428.00 133.00
8a0.21 27.00 37800 427.58 Tag. 00 370¢.00
575.00 2494.00 1i4.00 15.00 97.00 { 17.00)
0.00 0.00 .08 0.00 0.00 0.00
i84,952.11 154,221 .44 162,746.30 353.116.30 200,910.00 3B,163.70
¥24.71 523.5¢ 1,500.00 1,291.40 i,500.00 0.00
130.84 129.74 145.00 0.00 145.00 .00
26%.73 o.00 0.6 0.00 0.00 9.00
0.00 0.00 0.00 0.00 .00 2.00
2,509.89 1,248.37 5, 600.00 4,965.85 &,000.00 AG0.00
15,479.15 0.00 0.0 0.00 0.00 .00
6,852.68 1,625 598 0.00 0.00 9.00 9.00
20, 967.00 4,227 .63 7.245.00 6,2537.25 T, 645,00 40000
0.00 3.60 0.00 0.00 0.00 0.00
31,378.82 21,963, 80 iT.126.70 18,632,863 37,130.50 20,000.80
12,000.00 12,000.00
6,100.00 6,100.00
4,300.00 4,500.00
5,000.00 5, 000. 00
3,500.00 3,500.00
6,030,350 6,030.50
149, 946.24 150,065.63 166, 385.75 39, 647,72 136,220.00 { 30,085.75)
2,600.00 2,600.00
58%.00 588.00
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01 -GEWERAL FUND
TECENOLOGY
DEPARTMENT EXPENDITURES

Nice Recorder
iorg System

Time Warner Cable
SmartCom

Tyler Technologies 1

=

Granicus
Hochiee

Dot Gov
MWentalix

Selex 5 ALPR FCUL and

T i =

People Prak

Survey Monkey

-

Egov Strategies

iDzive Back-up )]

1=

Mise Contxacts

*** CATEGORY TOTAL **+

MISCELLANEQUS SERVICES
513-0501 COMMUNICATIONS

Shoretel Sky
THobile
ATET

Texan Charges

H o= P

Constant Contact

.

Cell Phone Allow

515-0511 ADTO ALLOWANCE
313-0513 TRAINING ZXFENSE
315-0530 PROFESSIONAL SERVICES
515-0540 ADVERTISING

5153-0350 TRAVEL EXPENSE

515-0%50-001 CC CHRRGES-HO RECEIPTS

315-0551 DUE3 & MEMBERSHIF

*¢* CRTEGORY TOTRL ***

EQUIPMNT > $5,000 OUTLRY

515-1003 FURNITURE & FIXTURES
215-100¢ HACHINERY & EQUIPMENT
515-1010 SOFTHARE

iclouwd 1
315-1011 INFORMARTION TECHNOLOGY

CITY QF SOUTH PALRE iISLAND PAGE: 13
PROPOSED BUDGET WORKESHEET
AZ CF: MAY 3137, Z201¢
THO YERRS ONE YEAR @ --------- CURREKT YEAR ~==r~wr--
SRIOR PRIOR ACTUAL Y-T-D PROFOSED INCREASE
ACTUAL ACTUAL BUDGET ACTUAL BUDGET {DECRERSE]
4,754.00 4,754.00
200.00 500.00
18,731.00 18,73i.00
2,676.00 Z2,676.00
65,736.00 a5,736.00
6,011.00 5,011.00
2,870.00 2,%70.00
125.40 125.00
6,530.00 €, 5%0.00
5,700.00 3,700.00
1,E63.00 1,863.00
300.00 300.00
4,756.00 4,796, 00
1,950.00 1,850.00
10,006, 00 10,000.00
191,325.08 172,035 43 183, 515.45 108, 280.35 173,920.%0 10,084.95%
53,087.33 891,665.02 89,214.00 61,171.35 94,860.00 5,646.00
42,000.00 42,000.00
14,006.00 13, 000.00
31,000.00 31,000.00
250.00 250.00
450.00 450.00
2,1a0.00 2,160.00
546,65 1,378.35 1,620.00 2,400.00 3,600.00 1, 980.00
3,612 87 0.400 3, 80000 365.00 4, B00. 00 300.00
8,1949.91 5,849.50 0.00 0.00 0.o00 0.00
0.00 0.00 0.00 0.00 3.00 0.00
128.44 507.849 §76.00 365.52 2,115.00 1,239.00
.00 0.00 0.00 0.00 0.00 0.00
121.87 150.00 100.00 L50.00 150,00 50,00
T6,156.89 948, 550.77 35,710.00 6é, 651,87 105, 52500 3,815.00
0.00 0.00 0.00 .00 0.00 0.00
.00 0.00 10,000.00 .00 .00 10, 000.00)
0.00 0.00 o940 .00 20,000.00 20,000.00
20, 000,00 20,000.00
4.4a0 0.60 .00 0.00 0.00 0.00
0.00 .00 10,000.00 0.aqa 20,000.00 10, 000.00

*¥¥* CATEGORY TOTRL *=*
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01 -GENERAL FUWD
TECHNOLOGY
DEPARTMENT EXFERDITURES

MISC ADJUSTHENTS
515-2939 HISC DEPT ADJ

*k% CRATEGORY TOTRL *+=x

*++ DEPARTMENT TOTRL *+*+

CITY OF S0UTH PADRE ISLAND
PROPOEED BUDGET WORKSHEET

BAGE: 14

RS OF: MAY 31ST, 2016
THO YERRS ONE YZRAR = —=m-eeoo—— CURRENT YEAR -----—--
PRIOR ERIOR ACTUAL ¥~T-D PROBOSED INCREASE
ACTUAL ACTURL BUDGET ACTUAL BUDGET {DECREASE)
0.00 0.00 0.00 0.00 0.00 .00
0.oo 0.00 0.00 0.00 0.00 0.00
463, 431.06 430,025.27 459,216.75 274,306.37 507,500.50 48,283.75
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01 -GERERAL FUND
HUMEN RESOURCES
DEFARTHENT EXPENDITURES

FERSONNEL SERVICES

516-0010 SUPERVISION
516-0010-01 EXEMPT

516-0010-02 HNOWR EXEMPT
516~0020 CLERICAL

516-0030 LRBOR

516-0040 TEMPORARY =ZMPLOYEES
516~00€0 QOVERTIME

516-00583 VACANCY FRCTOR
516~-0070 HEDICARE

G16-0080 THRS

516-008) GROUP INSURANCE
516-0083 WORKERS COMPENSATION
$16-0084 UNEMPLOYHENT TAX
316-0085 LONGEVITY

516-0030 MERIT ADJUSTMENTS

**= CATEGURY TOTRL **#*

GOODS AKD SUPPLIES

516-0101 OFFICE SUPPLIES
51€-0102 LOCAL MEETINGS
3le-0107 BOORS & PERIGIOICALS
516-0130 WEARING AFPAREL
516-0150 HINGR TOOLS & EQUIRMENT

*v* CATEGCRY TOTAL *=*

REPAIR AND HMAIHTERARCE
516-0410 HMACHINERY & EQUIEPMENT

**+ CATEGORY TOTAL ***

MISCELLANEOUS SERVICES

516-0501 COMHUNICATIONS
5ig-0%510 RENTRL OQF EQUIFMENWT
516-0511 AUTO ALLCWANCE
516-0513 TRAINING EXPENSE
516-0514 TUITION ASSISTANCE
516-0530 PROFESSICHAL SERVICES

Drug Testing, Backgroun )3

CITY QF S0UTH PADRE ISLAND PRGE: 15
PROFOSED BUDGEY WORKSHEET
RS OF: MAY 3157, 2016

TWD> YERRS ONE YEAR  -==w==——- CURRENT YEAR ————~—--=-
FRIOR BRIOR ACTUAT, ¥-T-D FROFOSED IHCREASE
ACTURL ACTUORL BUDGET ARCTAL BUDGET (DECREASE}
0.00 .00 0.00 g.o0 0.00 0.00
76,130.32 18,451.03 42,152.490 51,004.21 85,076.00 2,924.00
53,268.8% 62,843.70 54, 552.00 3%,570.85 8§7,275.00 2,723.00
0.00 0.00 .00 0.00 0.00 0.00
0.¢0 0.o0 .00 .00 0.00 G.00
0.00 0.00 ¢.o0 0.00 0.00 ¢.00
3,119.00 1,285.05 3,600.00 177.08 3,000.00 .00
0.00 0.00 0.00 .00 0.00 0.00
1,2%8.22 2,115.81 2,824.00 1,411.-43 2,9%21.00 107.00
17,657.82 18,711.53 19,42358.040 11,057.32 20,110.00 871_00
15,679.66 16, 601.62 17,B95.00 11,407,386 18,597.00 T02.00
23%.07 267.03 350.00 344,46 412,409 &69.010
621.00 32.01 40500 466.98 540.00 135.00
552.00 Te2.00 170.00 770.00 324,00 164.00
0.00 0.00 .00 0.00 0.00 G.00
171,295.97 182,078.78 191,377.00 116,210.32 198, 372.00 1,495.00
1,383.74 1,199.23 i,400.00 25340 1,400.00 a4.00
0.00 0.00 0.00 0.00 0.00 o_0n
.00 0.00 3.00 0.00 0.o0 900
0.00 0.00 0.00 .00 0.990 4.00
.00 .00 .00 0.00 0,904 0.00
1,393.74 1,189.23 1,400.00 253.40 1,400.00 0.00
.00 0.00 0.00 0.00 0.00 0.00
.00 J.00a G.a0 J.00 .00 0.oo
1,944 40 1,448.40 1,450,030 85&6.480 1,440.00 .00
0.00 .00 J3.00 0.00 0.00 0.G0
1,025.85 1,025.95 1,026.00 606,50 1,020.00 .00
B6E. D0 4,908 68 4,B54.00 2,625.00 5,125.00 275.00
6,887.61 8,436.14 22,000.00 7, 624,00 20,000.00 { 2,000.00)
10,.842.07 11,144.38 2,000.80 7,601.25 5,200.00 200.00

6,000.00 6,000.00
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01 -GENESRL FIUND
HUMAX RESOURCES
DEPRATMENRT EXPENDITURES

EAP Program 1
516-0540 ADVERTISING
516-0550 TRAVEL EXPENSE
816-0530~01 CC CHARGES - NO RECEIPTS
516-0551 DIES & MEWBERSHIPS
SHRY 2
THHERAR 2
TEMA 1
26V 4R 1
SGR 1

**= CRTEGORY TOTAL =*+

EQUIEMHT > $5,000 OUTLAY
S1g-1004
516-1010

HACHINERY & EQUIPMENT
SOFTVARE

*¥+ CATEGORY TOTAL ***

OTHER SERVICES

516-3030 LEGAL SERVICES

516-8031 RECRUITHERT COST

*** CATEGORY TOTAL **¥

MISC_&DJUSTHMENTS

516-9549% HISC DEPT ADJ

=+~ CATEGCORY TOTRL =*~

=*% DEPARTHENT TOTAL *=*

CITY OF SOUTH PADRE ISLAMD

PROPOSED BUDGET WORZSHEET

PAGE: 1§

RS OF: MAY 318T, 2016
THO YERRS OWE YERR & ---w=-w—e CURREWT YEAR ------—-
PRICR PRICR ACTDAT Y-T-D PRGEOSED INCREASE
ACTUAL ACTURL BUDZET ACTUARL BUDGET (DECREASE)
3,200.00 3,200.00
782.00 0.00 500.00 G. 00 500.400 0.00
.60 1,116.44 4,077.00 T42.€3 3,822.00 255.00})
G.00 0.00 0.00 0.00% .00 0.00
T34.00 S0B.00 1,079.00 1,128.00 1,12%.00 50.00
130.00 380.00
73.00 150.00
149,00 142,60
200.00 200.00
230.00 230.00
22,626.93 28,988,497 43,970.00 21,184.58B 42,240.00 1,730.00)
0.00 0.00 .00 0.00 .00 Q.00
0.00 0.003 ¢.00 0.00 0.900 G.00
0.00 0.00 0.00 Q.00 .00 0.4Q0
11,638.11 3,271.40 4,000.00 1,25%3.00 4.,000.00 0.00
32,763.90 1,214.62 4,000.00 1.290.2% 4, 000.00 0.00
44,402.01 10,486.02 8,003.00 2,5%48.26 3,000.00 0.00
0.490 0.00 0.00 0.00 g.00 0.00
0.00 3.00 0.400 003 0.00 G.00
232,718 .65 222,754.00 244,747.00 la0,1%6. 56 230,31z.00 5,765.00
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01 -GEWERAL FUND
HMUNICIPAL COURT
DEZARRTHMENT EXPERDITURES

PERSONHEL SERVICES
520-0010 SOPERVISION
$20-0010-01 EXEMET
520-0010-02 NON EXEMET

320-0020 CLERICAL

520-0030 LAROR

520-0040 TEMPORARY EMPLOYEES
520-0060 OVERTIME

520-0065 VRACANCY FRCTOR
520-0070 MEDICLAE

520-0080 THRS

320-0081 GROUP INSURANCE
520-0083 WORKERS COMPENSATION
520-0084 UHEMPLOYKENT TRX
320-0085 LORGEVITY

520-0080 HMERIT ADJUSTHENTS

¥¥* CRTEGORY TOTAL #**+

GOODS RWD SOPPFLIES

520-0101 CFFICE SUPPLIES
520-0102 LOCAL MEETIKGS

5200107 BOOKS & PERIODICALS
520-0130 HERRING RPEAREL
520-0150 MINOR TOOLE & EQUIPMENT
520-0180 INFORMATICK TEICHHNOLOGY
520-01%90 SOFTHARE

*#*# CRTEGORY TOTAL ***

BEPAIR RND MAINTEWANCE

520-04C1 FUBNITURE & FIXTURES
520-0410 HMACHINERY & EQUIPMENT
520-0415 EERVICE CONTRACTS

*r* CRTEGORY TOTAL +**

CITY OF SOUTK PADRE ISLAND PAGE: 17
PROPOUSED EUDGET WORKSHEET
AS OF: MAY 318T, 2016

TWO YEARS OHE YERR & ww=w-————m CURRENT YEAR --—~-—--
PRICR PRIOR ACTURL T-T-0 2ROPOSED INCREAST
ACTUAL RCTURL BUDGET ACTUAL BULGET {DECREASE!
0.00 0.00 0.00 0.00 0,00 0.00
40,883.15 34,050.52 35,811.00 22,221.52 37,405.00 1,594.00
66,653.57 71,057.49 74,734.00 46,500. 63 1B, 367.00 3,633.00
0.00 0.00 0.00 0.00 0.00 3.00
000 2.00 0.00 0.00 0.00 3.00
4,905.20 3,687.24 10, 000.00 2, 865,00 19, 000. 00 0.00
7,812.57 6,341.66 6, 500.60 5,903.01 6, 300.00 0.00
0.00 a.00 0.00 0.00 0.00 a.00
4,648 .66 4,168.46 5,229.00 2,826.60 5,426.00 187.00
8, 600.88 3,982.71 15,186.00 6,357.92 i5,828.00 630_00
10,333.35 10, 26303 16,937.00 7,515.76 18,025.00 1,08B.00
23782 226.76 297.00 292.24 357. 00 60.00
8%9.75 159.24 55500 527.74 140.00 185.00
1,213.00 1,333.00 1,453.00 1,453:00 1,573.00 120.400
4.00 0.00 4.00 0.00 0.00 0.00
147,147.75 143, 97016 166, 714.00 26,563, 42 174,221.00 7,507.00
2,483.40 i,5681.26 2,450.00 S06.49 2, 450.00 0.00
000 0.00 0.0 0.00 0.00 0.00
20.95 0.00 250.00 0.06 250.00 0.00
0.00 o.00 0.00 0.00 0.00 2.00
9.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.0 0.00
2.00 0.00 0.00 0.00 0.00 0.00
2,564.35 1,581.26 2,700.00 506,49 2,700.00 8.00
0.00 2.00 0.00 0. 00 9.00 a.00
0.00 0.00 n.00 0.00 9.00 3.60
0.00 0.00 0.60 4.00 0.00 9.00
4.00 0.00 0.00 8.00 6.00 0.00
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01 -GENERAL FUND
MUNICIPARL COURT

DEBARTHMENT

EXPENDITURES

HISCELLANEQUS SERVICES

3z20-0501 COMMUNICATIONS
520-0310 RERTAL OF EZQUIPMENT
520-0513 TRAINING EXPENSE
520-0522 CREDIT CARRD FEES
520~0330 PROFESSIONAL SERVICES
21t Judge-Jury Duty Pay 1
Prosecutor 1
520-0531 WARRANT COLLECTION SERVCE
520-0540 RDVERTISING
520-0350 TRRVEL EXPENSE
520-0351 LUES & MEMBERSHIPS
T Courts Clerks 3
TX Munic Court Assoo 9

*¥* CATEGORY TOTAL *+*+

EQUIBMNT > 55,000 OUTLAY

320-1003
520-1004
520-1010
520-1011

FURKITURE & FIKTURES
MACHINERY & EQUIPMENT
SOFTHARE

IRFOFHATION TECHOLOGY

**= CATEGORY TOTAL ***

WISC ADJUSTHENTS

520-9959

HISC DEST ADJT

**% CATEGORY TOTREL #*¥

CITY OF SOUTH PADRE ISZAND

PROPOSED BUDGET WORKSHEET
RS OF: MAY 315T, 2016

*RGE: 18

TWC YEARS OHE YEAR, --r--re=-e CURRENT YZAR -——-————-

PRIOR PRICR ACTUAL Y-T-D PROPOSED IRCREASE

ACTUAL ACTUAL BUDGET RCTURL BGDGET {DECRER3E)

a.00 0.00 0.00 40.00 0.00 0.00

0.00 a.a0 .00 0.00 0.00 9.00

742 .00 1,420.00 1,475.00 551.07 1,475.00 0.00

0.00 0.00 0.00 Q.00 .00 0.00

11,170.16 16,479.24 17,200.00 10, 680.00 17,200.00 a.0q
1, 20600 1,200.00
16,000.00 16,000.00

573.48 1%,156.00 B,000.00 Y2,002.24 8,000.6G0 0.00

.08 .00 0.00 0.00 ¢_00 .00

1,725.71 2,708.05 2,123.00 174.04 2,102.00 { 21.00})

680.00 420.00 740,00 0.00 7440.00 0.00
40.00 200. 0}
&0.00 540.00

14,831.35 40,243.29 29,538 00 23,447.35 28,517.00 { 21.00)

0.qo 0.00 0.00 0.00 0.00 0.00

2.00 0.4ao .00 0.00 0.00 .00

0.90 0.09 0.00 0.00 0.00 J.00

.00 0.00 3.00 .00 .00 G.00

G.00 0.00 0.00 .00 G.00 0.00

.00 0.00 9.00 0.00 0.00 0.00

.60 0.00 ¢.00 0.00 0.00 o 00

164, 603.45 1B5,794.7] 198,352.00 120,517.26 206,438.00 T.486.00

#%+  DEPARTHENT TOTAL ***

K}
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01 -GENWERRL FUKD

POLICE

DEPARATHENT EXPENDITURES

PERSORNEL EERVILCES

521-0010
§21-0010-01
521-0610-02
521-0020
521-0030
321-0040
521-0060
321-0060-01
521-0060-62
521-0061
521-0065
5231-0070
521-0080
521-0081L
5210083
521-0084
521-0085
521-0087
521-0090

SOPERVISION

EXEMPT

NO® EXEMPT

CLERICAL

LABHOR

TEKPORARY EMPLOYEES
OVERTIME

STOHE GARDEH OVERTIME
OVERTIME HIDTA
AUTING PRY

VRACARNCY FACTOR
HEDICARE

THRS

GROG? INSURRNCE
WORKERS COMPENHSATICON
UNEMPLOYMERT TAX
LONWGEVITY

HOLTDAY ZAY

HERIT ADJUOSTMENTS

*** CATEEORY TOTAL ***

GOODS AND SUPPLIZS

521-0101
521-0102
521-0103
521-0104
521-0107
521-0103
521-0110
521-0111
521-0113
521-0114
521-011¢
521-0130
52i-0130
521-0161

CFFICE SUPPLIES

LOCAL MEETINGS

VIDEQ HEDIA

FUELE & LUBRICRNTS
£00KS & PERIODICALS
PHOTQOGAAPRIC SUPPLIES
K9 SUFPLIES

kS FCOD

BATTERIES

MEDICAL

AWARRBS

WERRING APPAREL

HMINCE TOOLS & EQUIPMENT
AMMUNITION & TARGETS

*** CATEGORY TOTRL ***

CITY OF SQUTH PADRE ISLAND PRGE: 1%
PROPOSED BUDGET WOHRKSHEET
A3 OF: MAY 3187, 201é

TWO TEARS ONE YEAR  ---——rr-- CURBRENT YEAR ~wmw--——
PRICR PRIOR ACTURL ¥=T-D PROPOSED IRCREASE
RCTUAL ARCTUAL BUDGET ACTUREL BUDGET {DECRZASE)
0.00 c.o0 .00 .00 .00 0.00
164,708.90 163,409,737 166,471.00 108, 677.67 76,923 00 { £9,5492.00
i,316,658.77 1,360,045.58 1,504,01E.00 869,732 92 1.550,410.00 46,3%2.00
0.00 0.00 0.Q0 .00 0.00 0.00
.00 9.00 0. 00 0.00 0.00 ¢.00
132,970.35 121,915.91 140, 000.00 396,502.14 140,000.00 .00
161,978.74 177,771.32 160,9000.00 175,118.8¢% 170,000.00 i0,000.00
11,382, 44 6,508.0% 15,006.90 5,463.79 15, 000.00 .60
TE5.T1 4.,1399.78 3,000.00 6, 688.69% 3,000.00 g.00
2,735.13 1,875.67 2,000.00 §32.51 2, 000,00 0.00
0.00 03.00 4.00 Q.00 .00 0.00
37,614.04 36,358.15 47,148.00 26,324 .82 46,553.00 { 330.00}
22B,145.43 236,810,152 247,517.00 151,512 .39 242,632 .00 { 4,825.00}
154, 538.04 211,273,490 220,770.00 142, 986.23 228,194.00 T,424.4Q0
24,965.93 27,217.49 35,133.00 35,638.37 41,090.00 5,957.400
10,4910.4B 2,060.32 7,196, 00 T.107.85 9,415.00 2,21%.400
19,554.00 18,297 .00 20,410.00 20,151.00 19,507.00 { 903.00)
50,213.40 53,324.01 55,684.00 40,702, 32 57,4953.00 t,76%.00
0.00 0.00 0.00 .00 .00 0.00
2,356,541.36 2,421,167.51 2,624,347.00 1,677,559.99 2,602,248.00 { 22,0499.00}
4,287.18 6,754 .B6 5,000.00 3.836.05 %,000.00 0.400
2,132.11 336.55 i,000.00 732.78 1.000.00 G.an
0.00 .00 J.00 0.0G 0.a0 Q.00
0.00 0.00 9.00 J.00 0.0 0.00
227.13 143.60 40.00 380.55 400.00 G.00
0.00 .90 0.00 0.00 0.00 0.60
1,648.36 1,839.25 .00 0.00 n.od 0.o0
5356.86 il16.37 .00 G.00 0.00 0.00
667. 82 304.48 700.00 2g5.08 To0. 00 0.00
0.00 0. 00 0.00 .00 0.o0 0.00
0.00 g9.00 .60 .00 0.00 0.00
23,325.21 2%,5%69.93 23,100.00 11,139.94 23,100.00 0.00
28,916_96 14,559.00 i9,540.00 7.693.58 19,540.00 0.0q
3,972.05 4,2%7.286 5,000.00 4,732.10 §,000.00 0.00
66,640.70 33,921.90 5&,740.00 28,849.08 54,740.00 9.00
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5-18-2016 11:23 nM CITY OF SOUTH PRADIE ISLAND PAGE: 20
PROPOSED BUDGET WORKSHEET
. AS OF: MAY 3387, 2014
01 -GENERAL FUND
POLICE
DEPRRTHENT EXPEZNDITURES THO YERRS ONE YERR  --rr-m--- CURRENT YEARR, ------—-
PRIOR PRIOR ACTUAT V-7~ TROPOSED INCREASE
ACTUAL ACTUAL BUDGET ACTURL SUDGET- | DECREREE]
AEFAIR AND MBRINTENARCE
321-0201 rURNITURE & FIKTURES 0.00 0.00 0.00 0.oo0 .00 0.00
521-0410 MACKEINERY & EQUIPMENT 344.00 11,104.8D 15, 000. 00 15,081.92 15,000.00 0.00
Warranty-Dispatch Conso 1 11,100.00 11, 10000
Hiscellaneous 1 3,900.00 3, 900.00
521-0414% SERVICE CONTRRCTS 34, 586.00 40,43%.81 41,178.00 36,585.31 41,178.00 0.00
Breathilyzer/Intoxilzye 1 10, 60000 14,000.00
Reg Radio Fee w/RGV com 1 25,000.00 23,000.00
Lexisnexnis & Leads Onli i 2,100.00 2,100.00
Leads Online 1 2,000.00 2,000.00
PBPS Tlets User Fee 1 500,00 560.00
Priority Dispatch 1 78.00 78.00
¥aint for Tlets II 1 1,500.00 1,5%00.00
52i-0420 HOTOR VEHICLES 0.00 0.00 0.00 0.00 3.00 5.00
521-0421 BADIOS & COMMUONICATIONS 1,337.71 335.05 2,500.00 854.20 2,500.00 0.00
**+ CATEGORY TOTRL *** 36, 367.71 32,378, 66 5E,678.00 32,621.43 58,678.00 0.oo
HMISCELLANREQUS SERVICES
321-0501 COMMUNICATIONS 7.518.80 7,239.80 3,200.00 3, 98400 7,200.00 2.00
521-0510 RENTEL CF EQUIPHEHT 0.00 .90 0.00 0.o00 .00 0.00
521-0311 AUTO ALLOWRMUE 6,138.50 6,638,350 &, BO0_00 3,927.00 6, 600.00 0.00
521-0513 TAARINING EXPENSE 4,085.53 6,993.23 4,145.00 2,3271.5%0 4,145.00 0.4a0
521-0517 CORFIDERTIAL INFQ EXPENSE ¢.00 0_00 500. 00 0.40 300.00 J.00
521-0530 PROFESSIONAL SERVICES 12,832.5%0 7,514.00 13,000.00 4, 966.00 13,000.00 U.00
Boat Storage 1 3,600.00 3, 600.00
Ministorage 1 1, 368,00 1, 308.00
Sexual Assaults Exams i 7,462.00 7,462 .00
Productivity Cror 1 £30.00 630.00
521-0531 K9 VET 3ERVICES 000 0.00 0.00 000 0.00 0. 0g
521-0540 ADVERTISING 0.00 8.00 0,00 0.00 4.00 0.0
521-0550 TRBVEL EXFPENZE B,166.93 ¥,473.22 1, 805,00 6,828.80 7,865.00 0.00
321-0331 DUES & MEMBERSHIPS 3,614.00 1,722.13 2,003.00 1,472.22 2,003.00 0.00
FEINAAR 2 95.00 166.00
Int ']l Assoc Prop Bvind 1 40.00 40.00
Hotary 3 T1.00 213.00
TPCR-Policy & Proced 1 130.00 130.00
RICF & SOP-Pro Rate Reg 1 35.00 35.00
RGVPA Chief Bssoc 2 25.00 50.00
Sams 1 25.400 25.00
Tx Crime Victims H 25.00 50.00
TCRA 1 350.00 350.00
T¥ Pelice Assoc 28 25.00 T00.00
TH Police Olympic Games 1 60.00 60.00
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CITY OF SOUTH PRORE ISLRND
FROPOSED BUDGET WORKSHEET

PAGE: 21

RE OF: HWARY 315T, 201q
01 -GENERAL FURD
POLICE
DEPRAETHENT EXPFEHDITURES THO YRERRS OHE YEARR  --——--m-rm CUARENT YEAR —woa-————
FRIOR FRIOR RCTUAL ¥Y-T-D PROPOSED IHCREASE
ACTUARL RCTUAL BULGET ARCTURL BUDGET {DECAERSE)
PERF-Chief i 160.00 160.00
521-0570 SUPPORT OF PRISONERS 720. 46 207,07 1,000.00 150. €0 1,000.00 .00
21-0571 PO FOR PRISCHERS T,935.58 4,388.37 G, 000,00 d,1ad.49 €, 060,00 G.00
521-057%2 PHYSICAL TRAIRING 0.00 0.00 9.00 0.00 0.90 0.00
**% CATEGORY TOTAD **r* 31,013.790 45,376.12 48,253, 00 32,820.58 4B, 253 .00 4.00
EQUIPMNT > $3, 0400 OUTLAY
521-1001 BUOILDINGS & STRUCTURES 0.0 3.00 o.o0 3.00 0. 00 0.460
521-1003 FURNITURE & FIXTURES 0.00 0.0 0.00 4.06 .00 0.00
521-1004 HMACHINERY £ EQUIFMENT 4.00 .00 4.00 0.00 0.00 0.00
52I-1005 EARDIO EQUIEMENT .00 .00 0.00 .00 .00 .06
521-1007 MOTOR VERICLES 0.00 0.00 0.00 .00 a.o0 0. 00
521-1010 S0FTHARE G.o0 0.00 0.00 .00 4.00 0.4
521-1011 IHFORMATION TECHNOLOGY .00 4.00 .00 0.00 0.00 0.00
521-1013 CTHER FIN #SES - LEARSE 0.00 g.00 0.00 0._00 0.00 0,00
#*v CATEGORY TOTARL *%+ 0.4a0 0.00 Q.00 0.00 .00 0.00
HMISC ADJUSTMERTS
521-99497 EQUIZ. LEARSE PAYMENT-PRINCT a0, 344.01 51,050.23 53,65%0.32 53,65%0.32 55,445.98 1,755.68
HMotorola Eguip Lease 1 53,445.98 55,445,938
521-999% EQUIF. LEASE PAYMERT-INTERE 12,717.9%9 11,071.55 9,371.43 9,371.48 7,615.82 { 1,735 6%)
Motorolz Eguip Lease 1 7,615,492 7,615,862
521-959% MISC DEPT ADJ 0.400 Q.00 .00 0.00 0.00 0.00
*¥+ CATEGORY TOTAL *** 63,061.80 £3,061.80 63,061.EB0 63,061, 80 63, 061.80 0.00
**%  DEPARTHMENT TQTRL *** 2,573, 825%.27 2,635,906, 5% 2,64%,079.E0 1,B54,952.88 2,826,930.80 { 22,099.00)
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01 -GENERAL

FIRE

=UND

DEPARTHENT ZXPENDITURES

PERSONHEL SERVICES

522-0010
522-001C~01
$22-0010-02
$22-0G010-03
522-0020
522-0030
522-0040
522-0060
522-0061
522-0066
522-0070
%22-0080
522-00B1
522-0083
522-0084
5z2-008%
522-0087
522-00%0

SUPERVISICH
EXEMPT

NON EXEMPT

EMS PERSONNEL COST
CLERICAL

LARBOR
TEMPORBRY
CVERTIME

ROTTWG FAY
VRCANCY FACTOR
MEDICARE

THARS

GROUP INSURRNCE

HWORKERS COMPENSATION

UNEMPLOYHENT TFAX
LONGEVITY
HEOLIDAY PRY
MERIT ADJUSTMENTS

*** CRIEGORY TOTAL *=**

GOODS BRD SUPPLIES

322-0101
522-0102
522-0104
322-0105
522-0106
522-01407
322-0113
522-0114

OFFICE SUPPLIES
LOCAT MEETINGS
FUELS & LUBRICANTS
CHEMICRLZ

FIRE FREVENTION
BO0KS & PERIODICALS
BATTERIES

MZDICAL SUPFLIES

Heart Moniteor

Misc Medical Supplies

5922-0117
522-0130
522-0150
522-0160
522-017%0
522-0172
522~-0180
522-0180

SAFETY SUPPLIES
WEARING RPPAREL

MIROR TOOLE & EQUIPMENT
LEUNDRY & JANITORIAL
DORH BNL KITCREN SUPFLIES
PFHYSICAL AND TRAINING
INFORMETION TECHHOLOGY

SOTTHARE

CITY oF

SOUTH PADHE ISLAND

PROBOSED BURGET WORKSREET

RS O

F:  MRY 31ST, 2016

PAGE: 22

THO YEARS CHE YEAR  -====w—ow CURRENT YERR --—---—-
PRICR PRIOR® ACTURL ¥-T-D PROPOSED THCREASE
ACTUAL ACTOAL SUDGET ACTUARL BUPOGET [DECREARSE)
0.00 .00 0.00 0.00 0.00 .00
161,030.65 117,6B%.47 71,€89.00 S6,397.07 65,575.00 2,112.00)
1,129,2£0.11 1,116,164.37 i,166,795.00 TOB,4E3.B2 1,253,512.00 86,716.00
.00 000 0.o0 0.00 0.00 0.00
0,00 0.00 .00 0.00 0.00 0.00
Q.00 2.00 0.00 0.00 0.00 0.00
.00 0.00 0.00 0.00 .00 0,00
193, 404.30 193,502.61 180,000.60 134,564.13 190,0003.00 0.00
6,771.18 5,946.33 6,800.00 4,668.01 6,800.00 2.00
J.00 0.400 a.04a 0.00 0.00 4.00
22,338.21 21,115.685% 28,002.00 13,706.84 29,670.00 1,668.00
158, 504.70 192, 28€.24 193,40{.00 110,852 2¢ 204,289.00 10,8%2.00
141,157.52 142,318.530 151,22%.00 97,534.45 164, 546.00 13,318.00
17,736.30 19,135.13 23,622.00 23,186.28 28,926.00 5,304.00
6,052.23 12660 3.,510.00 4,468.92 5,815.00 1,305.00
8,765.71 3,703.00 10,318.00 10,108.00 10,330.00 72.00
49, ATE.73 4%, 640.87 §4,184.00 33,554.1% 58,320.00 1,136.00
0.00 0.00 0.00 0.69 0.00 0.00
i,234,881.14 1,867,328.77 1,8589,5%2.00 1,177,573.94 2,020,B52.00 121,298.00
3,953.16 3,963 .84 4,000.00 1,810.1% 4,000.00 .00
2,382.13 904._42 L, 000.00 1,224 21 1.,000.00 .00
364.95 20.03 500.00 .00 500.00 .00
873.00 455.00 1,400.00 498.00 1,000.00 g.00
2,395.18 2,850.56 3, 000.00 2,287.11 3,000.00 G.00
1,207.06 967.75 100.400 465.62 700.00 o0.on
891.714% 325.97 500.00 356.02 500.00 0.0
3%,720.53 37,181.43% 24, 000.00 37,883.70 4%,000.00 15,000.00

3,000.00 8,000.00
41,000.00 41,000.00

4,827.89 22,881,860 i0,000.00 3,412.70 10,000.00 0.00
12,337.712 13,528.70 15,000.00 B,793.40 153, 4300.00 0.00
15,102.12 14,753.34 15,500.00 B,176.35 15,500.00 0.00
4,486.860 4,245.08 4,500. 00 i,93%.08 4,500.00 0.00
2,351.01 3,377.11 3,000.00 2,130.56 3, 000.00 0,00
¢.00 .00 0.00 0.00 0.00 0.0¢
0.00 .00 0.00 0.00 Q.00 0.00
g.00 0.00 0.00 0.00 0.040 o.00
B6, 883, 34 105,425.45 92,700.00 68,294.24 107,700.00 15,000.00

**% CATEGORY TOT. wEw

35



5-18-2016 11:13 BM

01 ~GENERAL FUND

FIRE

DEEARTHMENT EXFENDITURES

REPATR AND MAINTERANCE

522-0401
522-0410
522-0411
522-0415

Hovt Breathing Air
Mes-Testing SCEBR Rir
Culligan wWater

Elevator-Fire Rlarm Sys

522-0420
522-0421
522-0428

FIRHITURE & FIKTORES
MACHINERY & EQUIPMENT
SUILDING & STRUCTURES
SERVICE CONTRACTS

WOTOR VEHICLES
RRDIOS & COMMDNICRTIONS
FIRE RYDRANTS

*** CATEGORY TOTAL ***

HMISCELLRHEOUS SERVICES

522-0501 COMMUNICATIONS
522-0510 RENTAL OF EQUIPMENT
522-0511 AUTO BLLOWANCE
522-0513 TRAINING EXPEHSE
522-0530 PROFESSIONAL SERVICES
Medical Director 12
522-0540 ADVERTISING
322-05350 TRAVEL ZXPENSE

522-0550-001 CC CHARGES-NO RECEIRTS

522-0551 DUES & MEMBERSHIPS
TX Comm on Fire Prot 1
T¥ Fire Chief Rssoc 1
§. Tx Fire Investig 1
Sam's Club 1
Int Assoc Fire Chief 1
IPSAC Int Fire Cycle 23

522-0552 GRANT MATCH - SADIOS

5322-0572 PHYSICAL TRAINING

CITY COF SOUTH PADRE ISLAND PRAGE: 22
PROPOSED BULGET WORKSHEET |
AS OF: MAY 313T, 2016
THC YEARS ONE YEAR = ===ww—e=—- CURBRERT YEAR ---—---—--
FRICR PRICR ACTUAL ¥-T-D PROPOSED IKCREASE
ACTUAL ACTUAL BUDEET ACTUAL BUDGET [DECREARSE)
0.00 0.00 0.00 0.00 .00 2.00
3,114.30 2,569.60 3,500.00 1,017.75 3.500.00 0.00
2,813.30 5, 758.05 13,000.00 11,451.66 13,000.00 3,000.00
8,366.06 1,308.5%3 B,300.00 6,080,567 8,500.00 0.00
4585.00 1,950.00
1,185.00 1,185.00
1,638.00 1,638.00
3,887.00 3. 687.00
0.00 403.63 G.G0 G.00 0.00 .00
318.00 1,220.00 1,250.00 0.00 1,250.00 0.00
329.88 1,0E8.84 15,000.00 2,961.77 10,000.00 5,000,001
1l4,839.54 25,349.22 41,250.00 21,5%11.85 41,250.00 0.00
3,029.40 3, 176,40 4,500.00 1, B70.80 4, 500.00 .00
0.00 0.00 0.00 0.00 .00 0.0n
.00 0.00 .40 0.04a d.op 0.00
i7,397.93 18,532.27 16,000.00 11,943 77 15.745.00 255.00)
G, 680.00 10,850.00 14,800.00 7,000.00 12,000.00 2,600.001
1,000.00 12,000.00
09.00 .00 .00 .00 0.00 0.00
9,365.65 J,162.66 11,655.00 5,402 .87 10, 050.00 1,805.00}
0.00 ¢.00 0.00 G.00 .03 .00
3,085.00 3,288.85 2,500.00 2,775.00 3,500.00 0.00
2,080.00 2,040.00
400.00 400.00
250.400 230,00
25.00 25.00
285-00 285.00
20.00 560.00
13,377.485 .00 09.00 0.00 0.00 0.00
.00 0.00 J.00 0.00 Q.00 0.%0
53,095.83 42,410.1%8 50,235.00 28,992, 44 45,7985.00 a,460_00)

*** CATEGORY TOTRL **~
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(01 -SENERARL PUND
FiIRE
DEPARTMENT EXFENDITURES

EQUIPMNT > $5, 000 OUTLAY

522-1001 BUTLDINGE & STRUCTURES
522-1003 FURNITURE & FIXTURES
522-1004 MACHINERY & EQUIPMENT
522-1905 RADIO EQUIPHENT
522-1007 HOTOR VEHICLES
522-1010 SOFTWRARE

522-1015 FIRE HYDERNTS

**+ CATEGORY TOTAL **+

CTHER SZRVICES

5228078 EMS BILLIRG
*** CATEGORY TOTAL ***
HISC ADJUSTMENTS

522-92499 MISC DEPT REWT

#¥* CATEGORY TOTAL ***

*%%  OQEPRRTMENT TOTAL ***

CITY OF SOUTH PRDRZ ISLAND
PROPOSED BUDGET WORKSEEET

PAGE: 24

AS OF: ®AY 3187, 2014

THO YERRS OHE YEZAR  ---——mm—- CURRENT YERR ---———---
PRIOR PRICR ACTURL ¥-T-0 PROPOSED INCREASE
ACTURL ACTUAL BUDGET ACTURL BULGET {DECSERSE)
4.00 0.00 0.00 0.a0 0.0¢ 9.00
0.00 G.00 0.00 0.00 0.00 0.00
31,338.58 0.00 0.00 .04 0.00 .00
0.00 0.00 0.00 0.00 o.00 0.00
0.00 0.00 0.60 .00 0.00 0.00
0.00 0.0 .00 0.00 .00 0.00
0.00 .00 0.00 G.00 0.0Q 0.00
31,338.58 0.00 0.00 0. 00 .00 0.00
27,374 71 31,745.86 33,2590.00 14,819.20 32,400.00 [ 480.00)
27,374.72 31,745.8¢ 33,330.00 14,812.20 32,400.00 { 980._00)
0.00 0.00 G.00 0.00 0.900 .00
o.00 Q.60 0.00 0.00 0.oe ¢.00
2,150,513.14 2,073,255 48 2,117,1¢2.00 1,311,1681.87 2,247,997.00 130, 84€.00
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01 -GENERAL FUND
HERLTH/CODE ENFORCEMZNT
DEPRRTMERT EXPENDITURES

PIRSONHEL SERVICES
532-0010 SUPERVISION
532-0010-01 EXEMPT
532-0010-02 NON EXEMEPT

532-0020 CLERICAL
532-0030 LESOR

532-0040 EART-TIME
532-0060 OVERTIME
532-0065 VRCANCY FACTOR
53z2-0070 MEDICARE
532-0080 THRS

532-00B1 GROUP INSURANCE
532-0083 WORKERS COHMPENSATION
532-0084 THEMPLOYHMENT TAX
532-0085 LOKGEVITY
532-0030 HMERIT ADJUGSTHERTS

*** CRTEGORY TOTAL **+

GOCDS RND SUFPLIES

53z2-01m1 OFFICE SUPPLIES
532-0102 LOCAL MEETINGE
532-0104 fUELS & LUBRICRNTS
532-0105 CHEMICALS

532-0106 EDUCATION

532-0167 BOOKE & PERI‘ODIC_RLS
532-0113 aATTERIES

532-0118 BPRINTING

532-0130 WERRING APPAREL
532-0150 MINOR TCOLS & EQUIFMENT
532-0172 AENIMARL SUPPLIES

% CATEGORY TOTAL ***

BEPAIFR AND MATNTEMNANCE

532-0401 FURNITURE & FIXTURES
532-0410 HACHIHERY & EQUIPMENT
532-041¢ STREETS AND ROWS
$32-0420 MOTOR VEHICLES
53Z2-0421 RROIOS

CITY OF 3QUTH ERDRE ISLRND ZAGE: 25
PROPOSED BUDGET WORKSKEET
A3 OF: MAY 3187, 2014
TWO YERRS ONE YERR  ————----—-— CURRENT YERR =~w—e—we—-—

PRIOR PRIOR ACTUAL Y-T-0 PROPOSED EHCREDSE
ACTUAL ACTUAL BUDGET ACTUAL BUDGET (DECRERSE)
0.00 0.900 0.00 0.00 .00 G.00
6%,213.17 61,473.09 63,481.00 39,412.14 63, 740.00 2,259.00
132,647.05 144,663 .43 148,155.00 40,4932.25 152,247.00 4,049.60
¢.00 0.00 0.00 g.00 0.00 0.00

.00 0.co 0.00 6.00 0.00 .00
55,329.33 43,735.75 41, 500.00 36,623.45 46, 500.00 5,000.00
3,583.2% 6,176.95 9,000.00 4,172.40 S, 000, 00 0.00
.00 0.00 0.00 .00 0.00 0.00
1,2586.71 &,305.84 T,300.00 4,745.11 B,025.00 125.00
27,053.95 27,666.45 2§,855.00 16,154,446 29,383.00 TZB. 00
30,782.40 32,273.42 33,682.00 21,620.76 35,646.00 1,964.00
1,180.82 987.60 129100 i,26%.93 1,571.00 2B0. 00
2, 030,52 427.93 1,375.00 1, 08%.43 i,983.00 608.00
1,5%8.00 1,466.00 1.800.00 1, 800.00 1,911.60 Ili.on
0.00 .00 0.00 0.00 2.00 0.00
330,775.24 325, 38146 136,283.00 217%,813.93 352,006.00 £5,722.00
2,954.27 3,333,862 3,700.00 1,354.52 3,700.00 0.00
426.75 402.6% 800.00 468 .21 600.00 200.00)
0.00 0.00 0.00 .00 0.00 o.00
11,869.04 21,970 44 16,500.00 4,498.50 16,500.00 .00
237.0% 344.65 300.00 378.01 300.00 2.00
i68.00 300.49 40000 125,33 400.40 4.00
406.08 535.82 &00.00 136.87 &600.00 0.00
1,897.20 2,1i8.01 2,500.00 1,282.4%8 2,500.00 .00
3,876,869 3,055.69 2,966.00 1.983.78 2,966.00 .00
7,871.1% 3,961.22 6,500.00 3, 46548 &,500.00 .00
627.089 2,566.58 2, 000.00 0.00 2,000.00 G.00
30,133.38 38,849.31 36,466.00 17,703 82 36,266.00 200.00)
G.0n 1,106,824 300,00 .00 500.00 o.0g
2,422.91 €26.88 500.00 E3.00 500.00 0.o00
G.00 0.00 0.00 0.00 .00 .00

0.G0 0.00 0.00 0. 00 0.00 0.00
135.00 E?5.00 500.00 0.00 500.00 0.00
2,557.581 2,608.82 1,500.00 a5.00 1,500.00 .00

*** CATEGORY TOTRL **¥
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5-18-201& 11:13 RM CITY OF 2CUTH PRDAE ISLRAND PRGE: 2€
PROPOSED BUDGET WORKSHEET
RS OF: MWAY 3187, 2014

01 -GENERAL FURD

HEALTH/CODE ENFORCEMENT

DEPARTHMENT EXPEXRDITURES THO YEARS OWE YEAR & ----===--= CUBRBENT YEAR ---———--
2RIOR ERIOR ACTUARY T-T-D PROPOSED INCAERSE
ACTUAL RCTURL BUDGET ACTUGAL JULGET [DECRERSE}

MISCELLANROUS SERVICES

$32-0501 COMMUNICATIONS 4,927.00 5,069.40 5,040, 00 2,9%8.80 5,040.00 0.00
532-0510 RENTAL OF ZQUIPHENRT 4,000.00 5,612.40 B, 000.00 0.00 8,000.00 0.00
532-0511 AUTC RLLOWANCE 0.00 .00 0.00 .00 .00 o.00
532-0313 TRAINING EXPEKSE 2,147.00 1,886.00 1,5877.00 1,B67.80 1,877.00 0.008
532-0530 PROFESSIONAT, SERVICES 79007 1,540.80 400,00 151.25 400.00 0.00
532-0531 ANTHAL CONTROL .00 0.a0 300.00 0.00 30000 a.00
532-0540 BOVERTISING 1,675.50 1,665.45 3,374.00 2,012.50 3,374.00 0.00
532-0545 LOT HOWING 8,815.41 11,465.80 12,000.00 2,793,335 12,000.00 .00
532-0%5450 TRAVEL EXPENSE 3,147.69 3,302.52 4, 336.00 1,422.32 4,336.00 0.00
532-0551 DUES & MEMBERSHIFPS 2,288.22 2,382.04 3,070.00 1,123.94 3,070.00 0.00

CODE ENF ASS5QC OF TX & 50.00 200.00

CE OFFIiCER LICERSE RENE ¥ i05.00 735.00

KSPI BEAUTIFUL 1 100.00 100.00

T ANIMAL CONTROL AS3SOC 4 50.00 200.00%

TR EWV HERLTH ASS0C 4 30.00 320.00

TX MOSQUITO CTRL ASSCC 1 15.00 15.00

V-ECTOR TDA LIC RENEW 3 130.00 1,200.00

SCEWIC CITY 1 300.00 $00.00
532~0560 RENTAL 1,661.0¢ 1,661.00 1,760.00 i,661.00 1,300.00 .00
*=*% CATEGORY TOTAL *** 2%,451.8% 34, 585,51 40,397.00 14,021.2% 40, 33700 0.00
ZOUIPMNT > 55,000 OUTLAY
532-1003 TURNITURE AND FIXTURES 0.00 C.o0 o.0% 0.90 G.00 0.00
$32-1004 HECHINERY & ZOUIPMERT 0.00 G.00 9.400 .00 G.00 O.00
532-1005 RADIC EQUIPHENT 7.00 a.Q0 4.00 .08 0.00 0.00
532-1007 MOTOR VEHICLES .00 0.00 0.00 0.00 0.00 £.400
**% CATEGORY TOTRL *** 0.00 0.4Qo .00 G.00 .00 2.460
SEECIAL PROJECTS
532-91486 KEZP SPI BEAUTIFUL 0.00 0.00 2,55%0.400 113.493 2,590.00 0.00
**= CATEGORY TOTRI **=* 9.00 .00 2,590.00 713,93 2,590.00 0.00
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01 -GENERAL fUND
HERLTH/CODE ENFORCEMENT
DEFRRTMENT EXPENDITURES

MISC LDJUSTMENTS
532-2398 HISC DEPT ADJ

*#%% CATEGORY TOTAL ***

*=* DEPARTHENT TOTAL *++*

CITY OF SOUTH PADRE ISLAND

PROPOSED BUDZET WORKSHEET
RS OF: dny 315T, 2016

PRGE: 27

THO ¥EARS OHE YERR  ~=--=--=we CURRENT YEBR ———~--=--
ERIOR PRICR RCTUARL Y-T-D PROPOSED INCRERSE
ACTUAL ACTURL BULGET ACTDAL BUDGET (DECREASE)
0.00 0.00 0.00 0.00 7.00 0.00
0.00 G.00 0.00 0.00 0.00 0.08
3%, 918.42 401, 425,10 417,236.0¢ 259,354.64 432,759.00 i5,523.00
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01 -GENERAL FUND
FLEET MANAGEWENT
DEPRATHENT TZXEPENDITURES

PERSONNEL SERVICES

540-0010
540-0010-01
540-0010-02
540~0030
540-00L0
540-0041
540-0060
540-0065
540-0070
540-0080
540-0082
540-0083
540-00B4
540-0085
540-00%20

*+* CRTEGORY YTOTAL ***

GOOLS AXD SUPPIIES

540-0101
540-0104
540-0104-01
540-0104~02
540-0104-03
540-0104~-04
540-0104-0%
540-0111
540-0111-01
540-0111-02
540-0111-03
540-0111-04
540-0111-0%
340-0113
540-0113-01
540-0313-02
540-0113-03
540-0113-04
540-0113-05
540-0130
540-0150
540-0180
540-0130

CITY OF SOUTH BADRE ISLAND PAGE: 28
PROPOSED BUDGET WORKSHEET
AS OF: MAY 318%, 2016
THO YEARS OHE YEAR  ——-—————— CURRENT YEAR

PRIOR PRIOR ACTUAL ¥-1-D PROPCSED IHCRERSE

ACTUAL ACTURL BUDGET ACTUAL BUDGET (DECREASE)

SUPERVISION ¢.00 0.00 0.00 0.00 0.00 0.00
BXEMPT 44, 506. 3% 20,180.02 0.00 0.00 0.00 0.00
NON EXEMPT 26,303.32 39, 538.59 70,692, 00 43,334, 58 71, 388,00 706_00
LEIDR 0.00 4.00 0.00 o.00 2.00 0.00
BART TIME EMPLOYEES 0.00 0.00 0.00 0.00 0.00 0.00
EMERGENCY VEHICLE TECHHICIA 0.00 6.00 0.00 2.00 0.00 0.00
OVERTIME 1,294.32 2,837.97 5, 000,00 3,514.75 5, 000.00 0.00
VACANCY FRCTOR 0.00 0.00 0.00 0.00 9.00 2.00
MEDICARE 1,033.16 912.09 1,385.00 742.11 1,436.00 51.00
THRS 9,131.38 9,284, 6% 9,569, 00 5,813.76 9,390.00 321,00
GROUP INSURANCE 9,892.51 9,625,485 11,556.00 7,606.05 12,236.00 680.00
WORKERS CCMPENSATION 1,183,947 1,314.63 1,556.00 1,524.36 1,861.00 305.00
UHEMPLOYMERT TAX 119.74 20.50 270.00 327.51 360.00 80.00
LONGEVITY 7.00 77.00 197.00 6EB4.00 804.00 &07.00
MERIT ADJUSTMENTS 0.00 0.00 0.00 0.00 000 0.00
94,382.89 82,801.34 100,225.00 64,147.12 102, 985.00 2,760.00

OFFICE SUPPLIES 81.91 5].99 100.00 20,98 100,00 0.00
FUELS & LUBRICANTS 0.00 194. 40 9.09 0.00 0.0 0.00
FUEL & LUBRICAKTS PD 88, 809.53 69,749.87 103,000.00 27,809.75 100, 000,00 3,000.00)
FUEL & LUBRICANTS FIRE 14,387.11 10, 526,14 23,000.00 4,208.28 23,000.00 ¢.00
EUEL & LUBRICARTS BV 51,792.16 2B,766.40 58, 000.00 9,537.97 58, 000.00 6.00
FUEL & LUBRICANTS CODE ENF 12,534.28 9,751.84 15,000.60 3, 364,70 18, 000.40 9.00
FUEL & LUBRICANTS EMS 20,607.72 16,617.72 21,000.00 5,439.76 21,006.00 0.00
TIRES & TUBES 325.20 0.00 0.00 0.00 0.00 ¢.00
TIRES & TU3ES BD 5,007.93 4,560.70 5,400.60 5.738.34 5, 20000 9.00
TIRES & TUBES FD 2,15%.35 36.00 4,000.00 0.00 4,000.00 8.00
TIRES & TUBES PR 1,567.87 3,672.70 3,000.00 1, 055.08 3,000.00 9.00
TIRES & TUSES CZ 775%.63 431.91 280000 B61.72 200.00 0.08
TiRES & TUBES EM 1,729, 32 1,607.38 3,500.00 1, B76.18 1,500.00 0.00
BATTERIES 4,567.22 4,571.25 0. 00 15%.18 0.00 .00
BRTTERIES BD 0.00 0.00 1, 600.00 1, 188.92 1,800.00 0.00
BATTERIDS FD 0.00 .00 1,600.00 0.00 1, 600.00 0.00
BATTERIES =W 0.00 0.00 700.00 30.57 700,00 0.00
SATTERIES CE G.00 0.00 760.00 204,62 700.00 0.00
SATTERRIES EMS 0.00 0.00 1,600.00 187.26 1, 600.00 0.00
HEARTHG RPPAREL/UNIFORKS 0.66 1,682 81 i,B00.00 1,025.82 1,800.00 0.00
MINOR TOOLS & EQUIPMENT 2,010.01 9,050.29 1,500.00 2,124.97 1,500.00 0.00
THFOEMATION TECHMOLOGY 12,92 0.00 0.00 5.00 0.00 0,00
SOFTWRRE igi_28 0, 00 750.00 0.00 T30.00 0.00
TOTRL *+* 207,2:5.50 160,135,280 247, 050.00 £5,473.18 244,0%0.00 ¢ 3,000.00)

*** CATEGORY
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CITY OF SOUTH PADRE ISLAND
PROFOSED BUDGET WORKSHEET

PAGE: 29

AS QF: MAY 3187, Z01&
0l -GENERAL ¥UND
FLEET MANAGEHENT
DEPRATHMENT EXFENDITURES THO YERRS ONE YERR & -——————--- CURRENT YEAR ---~==--=
PRIOR PRIOR ACTUAL Y-7-D PROPOSED INCREASE
ACTUAL ACTULL BUDSET ACTURL BEJDGET {DECRTRSE)

EEFAIR EHD MAIHTEMANCE
£40-0410 MARCHINERY & EQUITMENT B,296.68 3,213.63 10,000.00 7.93 10,000.00 .00
340-0415 SERVICE CORTRACTS 2,849.53 7,9849.25 0. 00 .00 4.00 0.00
550-0420 HOTOR VEHICLES 0.00 150.00 .00 o.00 3.00 0.00
540-0420-01 REPAIRS & MRINT.- FD 45, 8490.64 41,0%6.70 31,000.00 29,4861.27 51,4000.00 0.00
540-0420-02 REPAIRS £ MEINT.- FI 27,761.21 25,733.91 34,000.00 4,598 83 34,000.00 09.00
540-0420~03 REFAIRS & MRINT.- BW 24,370,086 18,543.29 2£,000.00 12,846.B3 29,000.00 5,000.00
£40-0420-04 REPAIRE £ MRINT.- CO 11,185.50 14,23I0.12 15,000.00 9,246.77 15,000.00 2.00
540-0420-05 BREPARIRS & MAINT.-~ Bi 227,17 0. 00 Q.04 0.00 0.o0 0.00
5340-0420-06 GENERRATORS 221.77% 1,637.7% 7.,000.00 0.00 T,000.00 0. 00
550-0420-07 REPAIRS & MAINT.- EMS 5, 072.86 26,256,149 20,000.00 10,720.77 20,000,.00 3.00
*%* CARTEGORY TOTAL **+ 125,BB5.42 138,937,434 161, 000.00 6%, 882,40 166,000_00 5,000.00
HMISCELLANEOUS SERVICES
540-0501 COMMUNICATIONS 943,20 £85.60 960._00 971.20 260.00 .00
540-0513 TRAINING EXPEHSE 0.00 294.35 300.00 298,00 808,00 508.00
5400550 TRAVEL ZXPENSE 9.00 G.00 120.00 71.358 329.00 200.00
540-05351 BUES & MEMBERSHIES 0. 00 0,00 0.40 900 0.0d 0.00
**v CRTEGORY TOTAL *** $43.20 979.9% i,380.00 240.55 2,088.00 708.00
EQUIPMNT > §5,000 OUTLAY
340-1004 HACHINERY & EQUIPHENT 4.400 {.00 a.00 0,00 0.90 0.00
540-1005 RADICQ BQUIPMENT 0.00 0.00 Q.00 0.00 0.00 0.00
240=3007 MOTOER. VEHICLES 000 0.00 54,000, 00 49, 960,00 0.00 [ 54,000,000
540-1013 QOTHER FIN USES-LEARSE PURCHA 0,00 G.00 0.00 .00 0.00 Q.09
**x CATEGORY TOTAL *** 3.00 0.00 54,000.00 49, 260.00 0.00 [ 24,000.00h
MISC ADJUSTMENTS
240-535386 LERSE ~ FEES 2,257.08 2,494.32 2,040,592 2,040,582 3,382.32 1,341.490

201% Ambulance Hedic 2 1 T11.72 711,72

Fire 2013 F1530 7D (6 1 165.72 165.72

Fire 2013 F150 FD @7 L 157 .44 157. 44

PW 2013 F150 1 20460 204.860

PD 2013 Ford Fusion 1 101,52 101.52

PR 2013 Fl50 PHOZ 1 153.56 153,96

PW 2013 F350 PWOI i 207.386 207,36

Title & Regsitratien 1 1,680.00 1,4880.00
5409397 LEASE ZAYHMENT PRINCIEAL 222,326.488 260,022 .42 233,527.08 233,847.08 234,212.81 a33.483

Tire Truck & Ladder 1 B0, 425,83 90,425,893
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01 -GENERAL FUHD
FLEET MANAGEMENT
DEPRRTMENT EXPENDITURES

Fire Truck & ladder Ref

2012 Ford Ambul-Medic 1

Street Swaeper

Fire 2013 rl130 FOb

Fire 2013 #¥150 FO07

FW 2013 F150

PD 2013 rFord rusion PDO

B 2013 F150 PWi2

PV 2013 F350 P#OZ
540-3958 LEASE PAYMENT -

Fire & Ladder Truck

Fire & Ladder Truck Ref

2012 Fora Amb-Medic 1

Street Sweeper

Fire 2013 F150 F0&

Fire 2013 F150 FG7

PW 2013 F150

PD 2013 Ford fusion PDO

PW 2013 F150 pWDz

P 2013 £330 POl
34(=-9993 KISC DEFT ADJ

**+* CATEGORY TOTAL **+

R R e

- R

CiTY OF S50UTH PADRE ISLAND
PROFOSED BUDGET WORKSHEET
RE OF: MARY 318T, 2016

PAGE: 30

THD YEARS ONE YEZAR & ==w-———we- CURRENT YEAR —--r=--=-

FRIOR PRICR ACTUAL Y-T-D PROPOSED INCRERSE

ACTUAL ACTUAL BUDEET ACTUAL BUDGET [DECHEASE)
46,000.00 46,000.00
26,361.12 26,361.12
314,732.50 34,732.50
6,138.72 6,138.72
5,B29.12 5,629.12
7,579,382 T,579.92
3,762.22 3,762.12
3,701,232 5,701.32
7,682 .16 1,682.16

42,249.79 37,664.48 28,813.22 28,813.22 32,731. 71 3., 968.49
1€,013.22 16,013.22
7,500.00 7,500.00
2,914.56 2,214.56
2,123,317 2,725.37
609,96 &09.%6
579,24 57%.24
753.24 75324
373.80 373.80
36652 566.52
145.80 T45.80

0.00 0.00 0.00 0.0d 0.00 2.00

266,833.75 300,191.23 264,381.22 264,301.22 270,376.94 5,995.72

695,260, 76 6832, 036.26 828,036.22 514, 704.47 795,488 %4 { %2,536.29)

m** DEFPARTHENT TOTAL ***
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01 -GERERREL

FUND

FRCILETIES & GROUNDS MTH
DEPRRTMENT EXFENDITURES

PERSONEEL SERVICES

341-0010
541-00i0-01
541-0010-02
541-0030
541-0040
541-0060
541-0065
541-0070
541-0080
541-0081
541-0083
541-0084
541-0085
541-0050

SUPERVISION

EXEMET

HON EXEMPT

LAEBOR

TEHPORARRY EMPLOYEES
GVERTIME

VECANCY FACTOR
HEDICRRE

THRS

GROUP INSURANCE
WORMERS COMPENSATION
UNEMPLOYMENT TAX
LONGEVITY

HERIT ADJUSTHERTS

*** CATEGORY TOTAT =+**

GO0DS BND SUPFLIES

361-0101 OfFICE SUPPLIES
541-0105 CHEZMICALS
541-01a7 BOOKS & PUBLICATIONS
541-0110 FLAGS

City Hall 2

Community Center i

541-0115 LAMPS & GLOBES
City Hall 1
Community Center 1
541-0130 WERRING APPAREL/UNIFORMS
5410150 HWIROR TOOLS & EQUIPMENT
City Hall 1
Community Center 1
541-0160 LAIFRDAY & JARITORIAL
City Hall 1
Community Center i

CITY OF SQUTH PADRE ISLRND PRGE: 31
PROBOSED BUCGET WORKSHEET
A2 OF: MARY 31s?, 2016
TWO YERRS ONE YEAR & -—-——---— CURREHT YERR ===www-w=
PRIDE PRICR LCTUAL T=-T-D PROFOSED INCREASE
ACTUAL ACTUAL BUDGET ACTUAL BUDGET {DECRERSE)
.00 0.00 0.00 0.003 ¢.o00 0.400
38,323.8% 39,667.09 40,704.00 25,270.748 41, 852.00 1,id8.00
42,705.0¢€ 44,333.14 14,265.00 27, 600.54 45,133 .00 968.00
0.00 ¢.00 .00 g.00 0.4aa 0.00
3,657.01 37.12 1,300.00 0.00 0.00 1,560.00)
2,436.47 2.8358.09 5,000.00 2,442.38 5,000, 00 0.¢0
0.00 0.50 0.400 ¢.00 0.00 ¢.00
1,203.25 1,240.74 1,813.00 93%.35 1,729.00 84.00)
10,735.74 11,253.39 il,682.00 6,734.2% 11,5308.00 226.00
1%, 512.60 16,327.16 17,144.00 11,175.40 18,228.00 i,084.00
1,634.88 1,830,135 2,364.00 2,325.:7 2,7¢3.00 379.00
621.00 27.00 428.00 38%.12 54000 112.00
38g.00 178.400 958.00 958.00 1,138.00 180.00
0.00 .60 ¢.00 0.00 0.01 0.400
119,423.20 11E,351.88 125,858.00 TT,.145.01 128,271.00 2,413.00
ig7.15 49.56 200.00 112.38 200.00 0.00
J.00 0.00 200.00 0.90 200.400 o.Qo
0.00 0.00 0.00 0.00 0.00 J.00
1,510,860 1,924.10 2,000.00 0.00 1,E50.00 150.00)
1,500.00 1,500.00
350.00 350.00
1,840.78 822.54 1,000.00 1,380.23 1,800.00 900¢.G0
1,700.00 1,700.00
200.400 20000
1,708.56 2,11e.12 2,500.00 1,126.14 2,500.00 0.00
1,269.29 1, 349204 2,000,400 I14.50 2,500.00 500.00
2,000.00 2,000.00
S00.00 S00._00
12,752.67 11, 668.97 11,0006.00 5,926.28 i2,200.00 1,200.00
11,000.00 11,000.00
1.,200.00 1,200.00
18,189.05% 17, 323,33 18,900.00 4,920.13 231,350.00 2,450.00

*tr CRTEGORY TOTAL ***
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01 -GENERAL FUND
FACILITIES & GROUMDS MTH

DEPARTHMENRT EXPENDITURES

BEPARIR AND MBINTERAKCE

541-0410 MACHINERY & EQUIFMENT
City Hall 1
Community Center 1

541-0411 BOTLDINGE & STRUCTURES
City Hall 1
Community Center 1

541-0412 LANDSCAPE

541-0415 SERVICE CONTRACTS
City Hall 1
Community Center 1

5£1-0427 PLUMBING
City Hall 1
Community Center 1

*%% CATEGORY TOTAL **+

HISCELLANEQUS SERVICES

541-0501
541~0513
541-0530
541~05350

COFRMUNICETIONS
TRAINIRG

PROFESSIONAL SERVICES
TRAVEL EBXPENSE

*¥* CATEGORY TOTAL **~

EQUIDMNT > $3%,000 OUTLAY

541-1001
541-1004

EUILDINGS & STRUCTURES

MARCHINERY & EQUIFHENT

*%* CATEGORY TOTAL ***

HISC ADJUSTHEHTS

54:~9999

MISC DEFT anJ

*#* CRTEGDORY TOTAL ***

CITY OF 50UTH PADRE ISLAND PAGE: 32
PROPOSED BUDGET WORKSHEET
AS OF: MBY 315T, 2014
THC YEARS ONZ YEAR & ——r-=ree- CUBRRENT YEAR --——--——- )
PRICR ERICR ACTUAL Y~T-D PROFOSED INCREASE
ACTURL ACTUAL BUDGET ACTUAT BUDGET {DECRERSE)
10,048.25 20,582.21 19, 000.00 6,2331.54 20,480.00 1,480.00
19,000.00 13,000.00
1,480.00 1,480.00
7,812.33 3,454.74 10,000.00 2,62%5.63 10,<00.00 400.00
9.500.00 9,300.00
300.00 300.00
8.15 12.68 0.o0 .00 B.ao 0.00
26,891,249 26,766.11 27,263.82 21,300.91 28,005.35 T41.53
27,405.35 27,405.33
&00.00 600.00
173.00 Q.00 a00.090 E3E.00 1,000.00 206G.400
300.00 800.00
200.00 200.00
44,933.22 52,822.74 57,083.82 30,3%6.08 5%,885.33 2,B821.52
40.900 388.80 960.00 571.20 960.00 0.00
.00 0.00 200.00 39.23 200.00 0.00
0.60 .60 0.00 0.00 c.on o.00
.00 82.13 375.00 0.00 375.00 9.400
40, 00 1,070.83 1,535.00 670.43 1,535.00 0.00
0.00 Q.00 .04 0.00 0.00 n.oo
9.00 0.00 0.00 0.00 0.00 0.00
0.00 0,40 0.o00 0.00 0.00 O_00
0.90 0.00 0.00 0.00 0.00 0.00
a.a0 J.00 0.00 0. 00 0.00 Q.00
183,5%0.47 190, 168.88 203,356.82 1if,331.65 211,041.35 7. 684,53

***  DEPRRTMENT TOTRL **~
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01 -GENERAL FUKD

INSPECTIORE

DEPRRTHENT EXPENDITURES

PERSONNEL SERVICES

542-0010
$42~0010-01
542-0010-02
542-0020
542-0030
542-00860
542-0065
542=-0070
542-0080
542-0081
5420083
542-00E4
542-008B5
$42-0080

SUFERVISION
EXEMPT

HON EXEMPT
CLERICAL

LREOR

OVERTIME

VACRHCY FACTOR
KEDICARE

THRS

GROUP INSURANCE
WORKERS COMrENSATION
UNEMPLOYMENT TAX
LOWGEVITY

MERIT ADJUSTHENTS

*¥* CATEGORY TOTAL #**

GOODS AWD SUEFFLIES

$42-0101
342-0107
542-0130
542-0150
542-0180

OFFICE SURRLIES

300KS & PERIODICALS
WERRING AFPPAREL

MIHOR TDOLS & EQUIPHMENT
INFOFHATION TECHHOLOGY

**= CATEGORY TOTAL ***

REPAIR AND MATINTEHAKCE

542-0401
542-0410

FURHITURE & TIXTURES
MACHINERY & EQUIPMENT

*** CATEGQDRY TOTAL ***

HMI1SCELLAKEOUS SERVICES

592-0501
542-0511
542-0313
542-0530
542-0540
542-0550
542-0351

COMMITNICRTIONS

ADTC ALLOWANCE
TRRINING EXPEHSE
PROFESSIONAL SERVICES
ADVERTISING

TRAVEL EXPEHSE

DUZ5 & MEMBERSHIPS

CITY OF SOUTH PADRE iSLAND

ROPOSED BUDGET

WORXSHEET

AS OF: HAY 315T, 206

PAGE: 33

THC YEARS ONE YEAR  —————=m= CURRENT YERR ~-=--~---
PRIOR PRIOR ACTUAL Y=T-D PROPOSED IHCRERSE
ACTUAL ACTUAL SUDGET ACTUAL BUDGET [DECREZASE}
J.04 0.00 0. 00 0.00 0.00 0.00
63,225.44 63,536.24 63,999_00 3%,730.32 64,639.00 £40.00
50,144.49% £5,5%0.99 66,576.00 41,438.84 &7,B850.00 1,274.00
0.00 G.00 0.00 ¢.00 0.00 0.00
0.00 0.00 0.00 0.00 G.00 0.00
79.28 513.33 60000 355.17 600.00 .00
0.00 0.aa ¢.00 Q.00 0. 00 0.00
1,730.04 2,026.06 2,466.00 1,366.71 2,502.00 36.00
15,885.91 18,166.53 17,033.00 10,862.64 17,2268.00 135.00
12,172.85 16,572.12 17,40%.00 11,344.96 1B,500.00 1,021.00
429.17 472.30 397.00 JB6. 62 £99.00 102.00
438.56 27.00 405.00 481.56 540.00 135.00
2,966.00 3,318.00 3.657.00 3, 688.00 3.B77.00 180.00
0.00 0.00 0.00 9.00 9.00 0.00
147,071.75 170,402.57 172,782.04 109,374.82 176,435.00 3,853 .00
97E . 86 B0G.33 T00. 00 344.14 800.a90 i00.00
604.30 93. 00 500.00 5%.00 500.00 0.00
0.00 0.on 0.00 8.00 .00 0.00
56. 38 0.00 0.400 0.00 0.00 0.09
0.00 260.00 0.00 0.00 0.00 0.00
1,639.74 1,165.88 1,200.00 643.14 1,300.00 100.920
515.65 300 T00. 00 0.00 700.00 ¢.on
0.00 0.400 a.00 0.00 3.00 0.00
515.65 0.00 T00.00 0.00 700.00 0.00
231.60 482 .80 4B0.00 285.80 4B0.00 0.00
T.1£4.00 3,6856.00 9,600.00 53,712.00 9,600.00 0.00
1,174.00 2,395.00 2,300.00 765.00 2,3200.00 0.00
.00 0.00 0.00 0.00 0.00 J.00
0.0 0.00 0.00 0.00 g.00 9.00
3,820.8%2 5,127.59 5,244.00 1,860.83 S5,%42.00 0.00
335.00 511.00 500,00 470.00 530.00 50.90
12,725 49 18,172.3% 1g,824.00 9,083.43 13,E74.00 S0.00

*** CATEGORY TOTAL ~**
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01 -GEWEIRAL FUND
INSPECTIONS
DEPRRTMENT EXPENDITURES

ZQUIPHMNT > 355,000 OUTLEY

542-1003 FURNRITURE & TIMTIGRES
$62-1004 HACHINERY & EQUIFPHMENT
542-1010 SOFTWARE

=*=* CATEGORY TOTAL ***

MISC ADJUSTMERTS

5429959 MISC DEFT ADJ

** % CRATEGQRY TOTRL *=*

¥¥w DEPRRIMENT TOTRY, +=*

CITY QF SOUTH PADAE ISLAND
PROPOSER BUCDGET WORKSHEET
HRY 3137, 2016

PAGE: 34

TEAR CURBENT YEAR --------

PRIOR ACTURL Y-T-D PRCFOSED INCREASE
ACTUAL BUDSGET ACTUARL BUTGET {DECREASE)
0.00 0.00 0.00 0.00 0.o0
0.00 0.00 3.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
.00 0.00 000 0.00 0.00
.00 9.00 0.400 0.00 0.30
.00 .00 0.00 .00 ()
94 1%3,506.00 19,611.35 197, 208.00 3,803.00




5=18-2016 11:13 BM

01 -GENERAL FUND

PUBLIC WORKS

DEFARTHERT EXPERDITURES

PERSONNEZL SERVICES

$43-0010
543-0010~01
342-0010-02
5¢3-p020
343-0030
543-00£0
543~0060
543-0063
543-0070
543-0080
543-0081
543-00B3
343-0084
542-0085
543-00%0

SUPERVISIUN

EXEMPT

HOR EXEZMPT
CLERICRL

LABOR

TEMPORARY EMPLOYEES
OVERTIHE

VRCENCY TACTOR
MEDICRRE

THRES

GROUP INSURANCE
WORKERS COMPENSATION
IMNEHMPLOYMENT TAX
LONGEVITY

MERIT ADJUSTMENTS

**% CRTEGORY TOTAL =*=*+

GOODE AND SURPLIES

543-0101
543-0102
$43-0104
543-0105
543-0107
543~0111
543-0112
543-0115
Parks
543-0117
543-0130
Public
Parks
5¢3-01%50
Puplic
Parks
$43-0160
543-0180
543-0140

*** CRTEGORY

OFFICE SUPPLIES
LOCAL MEETINGS
FUELS & LUBRICANTS
CHEMICALS

300KS & PERIODICALS
TIREZ & TDEES

SIGRS

LEMPS & GLOEES

SARFETY SUPPLIES

WERRING APPAREL/UNIFORMS

Works 1
1

MINQERE TOOLS & ZQUIPMENT

Works 1
1
LAUNDRY & JRNITORIAL

IRFOFHATION TECHROLOGY

SOFTHARE

TOTAL *=¥

CITY OF 30UTH PADRE ISLAND PAGE: 33
PROBOSED BUDGEY WORKSHEET
AS OF: MAY 318T, 2016
THO YEARS ONE YERR & ww=ew---— CURRENT YEAR —-=-~~---
PRICR PRICR ACTUAL ¥=T-D PROPOSED INCRERSE
ACTURL ACTUAL BUEGET ACTUAL BUDGET {DECRELSE)
0.00 0.00 06.00 g9.00 0.00 0.00
B4,199.19 138, 885._¢€0 142,839.00 38, 694.61 145,648.00 2,809.00
427,006.34 414,162.06 414, 819.00 252,779 66 467,300.00 52,481.00
0.00 G.00 a.00 .00 0.00 .00
0.00 0.40 g.00 .00 0.00 0.00
43,586.06 52,017.81 45,000.00 12,502.75 45, 000.00 0.00
45,383.00 23,618.685 £0,000.00 16,152.3% 35,000.00 5,000.00)
0.00 0.00 0.00 .00 0.00 0.00
12,411.95 12,509.63 14, 87209 6,582.81 15,817.00 945.00
T3,540.97 74,435.95 77, 606.00 44,162.10 83,877.00 §,271.00
94,686, 34 99, 087.55 102,244.00 66,735.48 120,297.00 18.053.00
i0,589.38 10,369.74 14, 06500 13,860.18B 1%,490.00 3,425.00
4,437.08 992.B6 3,085.00 2,319.04 4,473.00 1,388.00
11,827.00 11, 309.00 10,493.00 10,062.00 11,117.00 £24._00
.00 0.0G Q.00 0.00 9.00 2.400
q09, 676,92 437,982 .95 865,023.00 §13,851.02 246,01%.00 B0, %36 .00
1,43z2.82 152.3¢ 1, 00G6.00 32€6.54 1,006.00 .00
567.73 Se4.16 601000 275.61 600.00 3.00
.00 0.00 G.00 ¢.o0 .00 J.00
.00 0.09 0.00 0.60 .00 0.00
22.00 22.00 T80.00 22.00 780,00 0.400
0.00 .00 0.o0 .00 .06 .00
%,276.91 9,194.19 10,000.00 3,366.70 10,000.00 0.00
0.400 0.00 0.00 a.00 200.00 200.00
200.00 200.00
1,234.64 1,059,239 1,000.00 511.91 1, 000,00 0.¢0
13,680.09 15,223.76 18,000.00 4,%49.82 18,800.0Q 300.00
1§,000.00 18,000 00
900,00 300.00
4,731.79 9,491,086 5,000.00 2,798.66 &, 300.00 1,.500.00
$,000.00 5,000.00
1,56G0.00 1,506.00
.00 o.00 0.00 0.00 0.00 .00
G.00 o.00 0.00 0.00 3.00 .00
0.60 .00 Q.00 4.00 0-00 G.00
31,125.%7 36,26€.82 36,390.00 12,232.24 38,990.00 2,600.00
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01 -GENERAL FUND
FUBLIC WORKS
DEPARTHENT EXPENDITURES

REPAIA AND MAINTENRNCE

543-0401 FUBNITURE & FIXTUERES
543-0410 MRCHINERY & EQUIMENT
Public Works 1
Parks 1
$43-0411 BUILDINGE & STRUCTURES
rarks 1
543-0412 LANDSCRPE
54304313 EADRE BLVD MEDIRNS
543-0416 STREETS & RIGHT OF WRYS
543-0417 STORM SEWERS
543-0420 HOTOR VEHICLES
543-0421 RADIOS & COMMUNICARTIORS
543-0427 PLIHETHG
Parks 1
943-0432 CRUSEWRY LIGHTS
543-0433 PARKE REPAIRS & MAINT

**¥ CRTEGORY

TOT. -

HMISCELLANEOUS SZRVICES

543-0301 COMMIRICATIONS
543-0510 RENTRL COF EQUIPMENT
543-0511 RUTO BLLOWRNCE
543-0513 TRAINING ZXPENSE
Public Works 1
Parks 1
543-0530 DROFESSIONAL SERVICES
543-0540 ADVERTISING
543-0550 TRAVEL EXPENSE
543-0550-001 CC CHARGES-NC RECEIFTS
543-0551 DUES & MEMEERSHIEPS

*#% CATEGORY

TOTAL ***

EQUIPMNT > 55,000 OUTLEY

543-1003 FORNITURE & FTIXTURES
543-1004 MRCHINERY & EQUIPHMENT
543-1005 RADIO ZQUIPMENT
%43-1007 MOTOR YEHICLES
543-1008% STREETS/SIPEWALKS

*¥** CATEGORY TOTAL ***

CITY OF SQUTE PRDRE

ISLAND

PROPOSED BUDGET WORKSHEET

SRGE: 34

AS OF: HAY 3137, 2016
THC YEARRS ONE YERR @~ - CURRENT YERR r~m=-====
PRICGR PRICR ACTUAL ¥-T-D PROPOSED INCREASE
ARCTDAL ACTURL BUDGET ACTURL BULGET [DECREASE}
0.0 513,16 0.0a a.00 0.00 0.00
8,011.35 3,362.73 T.000.00 2,674.74 8,000.00 1.000.00
T.000.00 7,000.00
1,000.00 1,000.00
49,456,586 15,%48.75 0.00 298.43 200.00 300.00
500.00 a00.00
33,670.80 38,765.30 &0,000.00 20,728.16 60, 000.00 0.00
Q.00 0.00 0.00 0.00 0.00 g.00
21,764.38 44,483.69 59,904.00 33,817 63 38,000.00 21,504.00)
23,860.10 26,408.53 25,000.00 T00.00 25,000.00 0.00
0.00 0.06 0.00 (U [UN ¢.00
.00 .00 0.00 .00 0.00 .00
0.00 0.00 0.00 0.00 500.6G0 500.00
500.00 500.00
4,596%.20 11,244.70 8, 000.00 2,77%.42 3, 000. 00 0.00
0.00 G.00 10, 00000 £,317.38 10,000.00 0.00
161,352.41 140,967,656 1€9,904.00 £3,270.13 150,400.00 16,504_00)
3,327.60 3,706.80 3, 600.00 2,062.00 3,600.00 0.00
3,440.53 2,966.83 5,000.00 137.00 5,000.00 0.00
312.00 4,944.00 4,800.00 2,856.00 4,800.00 0.00
1,215.48 1,241.53 1,6385.00 0.4d0 2,135.00 500.00
1,885.00 1,985.00
200.00 200.00
15,300.00 11,989.43 1,006.00 0._0an 1, 000.00 3.00
471 .60 1,026.00 1,000.00 0.00 1, 000.00 .00
i07.63 1,2585.08 Z,316.00 11.8B 4,728.80 2,412.80
G.00 2.00 0.20 0.00 .00 a.00
186.00 1,373.00 800.003 1,143.00 i,000.00 200.00
25,160.488 26,542. 67 20,211.00 @,269.88 23,323.90 3,112 80
0.00 0.00 0.00 0.00 0.00 0.00
5,250.00 9,619.00 0.00 0.%0 0.00 0.400
.00 0.00 0.00 G.00 0.00 0.00
0.00 0.00 0.00 0.90 0.40 0.00
20,061.30 44,121 .94 .00 0.00 Q.00 .90
29,311.80 53,740.94 0.00 0.c0 0.00 4,00
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01 -GEHERAL FUND
FUBLIC WORXS
DEPARTMENT EXPENDITURES

HISC ADJUSTMENYS

543-9239 MISC DEPT ADJ

**% CATEGORY TOTAL #++

CITY OF SOUTH PADRE ISLAND
PROPOSED BUDGET WORKSEEET

A3 OF: HAY 3187, 2016

PRGE: 37

TWO YERRS O¥E YERR & ——————-——-— CUFRRENT YBAR --====--
PRIOR PRIOR ACTURL Y-7-0 PROPOSED INCREASE
ACTUAL ACTURL BUDGET BCTUAL SUDGET {DECRERSE)
0.040 0.00 0.00 4.00 0.00 6.0d
0.00 0.00 .00 0.00 .00 0.00
1,0586,627.98 1,0%7,501.24 1,091,523.00 585,623.33 1,158,732.30 67,204.80

*#*%  DEPARTHMENT TOTAL **+
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01 -GEWERAL FUND
EMERGENCY MPWAGEMENT
DEPARTHERT ZXPENDITURES

500DS RRD SUPPLIES

544-0101 OFFICE SUPPLIES

544-0102 LOCAL HEETINGS

544-0150 HINOR TOOLS & ZQUIPHENT
RWOS Ao Weather Cbser 1

*** CATEGORY TOTRL &+

EEPATR AND MAINTENANCH

544-0410 MACHINERY & EQUIPMENT
Preventive Maint 1

544-0415 SERVICE CONTRACTS
RROE 1

=% CATEGORY TOTAL ***

MISCELLANEQUS SERVICES

544-0501 COMMUNICATIONS

544-0513 TRAINING

544-0930 PROFESSIONAL SERVICES
Emerg Hazard Mit Study 1

544-0540 ADVERTISING

544-0550 TRAVEL

544-0551 BUES & MEMBERSHIPS

EMARC 1

£94-0552 GERNT MATCH -~ EGO

*** CATEGORY TOTRL ***

EQUIPMNT > 55,000 OUTLAY

344-1004
544-1011

HMACHINERY & EQUIPMENT
INFORMATIOR TECHNCLOGY

*** CRTEGORY TOTAL ***

CITY CF SOUTH PADRE ISLAND PRGE: 38
PROPOSED BUDGET WORXSHEET
AS OF: HMRY 318T, 20le
THO YEARS ONE YERR & —===-we—— CURRERT YEARR ——---——--

ZRIOR FRIOR ACTUAL T-T-D PROPOSED IHCREASE
ACTUAL ACTDAL BUDGET ACTUARL BUDEET (DECREASE}
G.oo 0.00 0.00 0.00 ¢.00 0.00
0.0 0.00 0.00 0.00 0.00 0.00
3,086.79 2,45%.49 3,000,030 G.o0 3,000.00 040

3.000.00 3,000.00
3,086.78 2,457.4% 3,000.00 0.00 3,000.00 0.00
J.00 0.040 Q.00 .20 2,500.00 2,500.00

2,500.00 2,500.00
3,818.00 3,675.06 6,920, 00 1,66%9.39 3,320.00 3,000.00

2,920.00 3,820.00
3, 81E.00 3, £75.06 &, 920.00 1, 66%.39 &6, 420.00 300.00)
§34.75 635.87 360.00 £37.21 S60.00 0.an
550.00 TBS.00 35000 0.00 1,200.00 250,00
0.00 ¢.a0 0.00 ¢.00 2,500.00 2,500.00

2,500_0¢ 2,500.00
0.00 0.00 0.00 .00 a.00¢ 9.00
3,439.37% 2,532.61 4,000.00 38%.492 4,000.80 .00
100.00 0.00 450.00 008 450.00 G.00

£50.00 450. 00
50,000.00 G.400 0.0g .00 0.00 g.o0
54, 724.12 3,953.48 6,360.00 1,037.13 9,110.00 2,750.00
0.00 0.00 .63 o.00 0.00 0.00
0.00 0.00 G.o00 G.00 0.60 6.00
0.00 9,00 2.00 0.00 J.00 G.00
61, 62891 10,086.03 16, 280.00 2,706.52 18,530.00 2,250.00

**+  DEPARTMENT TOTAL ***

a1



5-18-2016 11:13 aM

01 -GENERAL FURD
GENERALL ZERVICE

CITY OF SQUTH PADRE ISLAND
PROPOSED 3UDGET WORKSHEET
A5 OF: MAY 318T, 201eé

PAGE: 3¢

DEFRRTMENT EXPENDITURES T#HO YEARS ONE YERR & —-——————— CURRENT YEAR —-~—-=---
PRICR PRIOR ACTUARL -T-D PROPOSED INCREASE

ACTURL ACTUAL BUDSET ACTUAL BUDGET {DECREASE)
0005 AWD SUPPLIES
570-0101 OFFICE 3URPLIES 4,203.21 4,506.02 6,500.00 2,591.86 £, 000.00 300.00)
570-0108 POSTAGE 13,786.09 i4,419.40 15,000.00 7.372.97 15,000.00 0.00
570-0114 MEDICAL (AED'S) 0.00 0.00 Q.00 0.00 0.00 0.4a0
370-0118 ERIHTING 93%.39 1,177.35 1,006.00 124.29 1,000.08 2.00
**+ CATEGORY TOTAL ++*+ 19,628.69 20,3102.77 22,500.00 10,085.03 22,000.00 500.00)
BEPLIR AND MATNTEWRRCE
570-0420 HMOTOR VEHICLES 0.00 0.00 0.60 0.a0 0.00 .00
**+ CATEGORY TOTRL *** 0.00 0.00 0.00 0.00 G.00 0.00
HISCELLANEQUS SERVICES
570-0501 COMHINICATIONS 0.00 0.00 .00 3.00 0,00 0.00
570-0510 RENTAL OF EQUIZMENT 41, 963.69 40, 900. 32 45,000.00 24,123.78 43,000.00 2,006.00)
570-052% CREDIT CARD FIES i0,731.30 11,317.84 11,560.00 6,327.18 12,000.490 300.00
570-0530 PROFESSTIONAL EVCS 0.00 .00 0.00 ¢.00 0.00 0.00
570-0580 ELECTRICITY 210,332.55 213,612.70 226,800.00 126,023.44 235,911.00 T.111.00

Electricity GF 1 225,511.00 225,911.00
Community Center 1 10,000.00 i0,000.00
570-0581 WATER, SEWER, & GARBRGE 84,008 42 54,848.22 85,800.00 48,228 BE 108,818 00 24,016 3¢
*¥¥ CATEGORY TOTRL *** 247, 6%5.96 360,679.08 371, 100.00 204,702,286 400,729.00 29,629.00
5T0-0501 PERMARNERT NOTES:
COSTE T5F TC IS

EQUIPMNT > §5,000 OUTLAY
370-1004 HLCETIHERY & EQUIFMENT 000 0.00 0.00 G.00 0.00 0.00
570-1011 INFORMATION TECHWOLGY 0.00 6.00 .00 G.00 0.06 0.00
*#* CRATEGORY TOTAL *** 0.00 0.00 0.00 0.00 0.00 2.00
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5-18-2016 11:13 MM CITY OF SCUTH PALRE ISLAND PAGE: 40
PROPOSED BUDGET WORXSHEET
A% OF: MAY 318T, 2016

0l ~GEWERAL FUND
GENERAL SERVICE
DEPARTHENT EXPERDITLRES THO YERRS ONE YERR  ~---———-- CURRENT ¥YEAR ——m—r-m—-—

SRICR PRIOR RCTUARL Y-T-D PROPOSED THCRERSE

ACTUAL ACTUAL BUDGET RCTUAL BUDGET {DECREASE}
INTEAFUND TRANSFERS
570-9470 DE3T SERVICE TRANSFER 0.00 0.00 0.00 Q.00 .00 0.00
57G-9475 CAPITRL REPLRCEMENT FUND TS 9.00 0.00 0.00 0.00 3.00 .00
570-9480 LAND ADUISITION TRRHSFER 0.00 .00 0.00 0.0Q 0.00 0.00
*** CATEGORY TOTAL *** ¢.an 0.00 0.00 0.00 G.o0 0.00
OTHER SERVICES
570-2010 TAX COLLECTION SERVICES 12,758.27 33,089 22 35,000.00 33,303.79 33, 000.00 0.00
370-8015 C.C. APPRAISAL DISTRICT 71,216.93 153,834.00 78,201.00 431,161.50 82,000.00 3,799.00
570-2020 ADDIT 23,580.00 13,500.00 16,000.00 14,120.400 1%, 500,00 300,00y
570-9025 INVESTHMENT ADVISORY SVCS 15,B55.04% 1g,802.79 1&,000.00 &,883.91 1%,000.00 2,000.00
570-9026 APPRRISAL SERVICES 0.003 G.00 0.0% 0.00 2.04 0.00
570-9027 HARLINGEN EHMER MED SER 0.400 .00 0.00 0.00 0.00 .00
570-3030 LEGARL 3ERVICES 114,338.19 76,345.27 165,000.00 41,985.00 100, 306.00 5,000.00)
570-8032 ANREXATION LEGAL COS5TS 0.00 0.00 0.00 0.00 .00 0.00
570-2033 HOME RULE 0.00 0.00 09.00 0.00 G.00 0.00
570-3035 RWARDS 0.00 0.00 2.00 0.00 0.00 0.08
570-9045 MERIT ADJUSTKERTS 0.00 2.00 0.00 0.00 .00 0.400
570-92047 EMPLOYEE TUSNCOVER 0.00 o.an 0.G0 o.o0 .00 000
570-2048 WELLWESS PROGRAM 0.00 ¢.0n Q.00 o.00 0.0 0.00
S70-%050 AUTOMOBILE LIABILITY 28,6%0.00 31,463.00 31,000.00 23,732.93 31,000.00 0.00
570-3051 GENERAL LIABILITY &,934.42 6,591.48 7,000.00 3,287 .62 3, 000.00 2,000.00}
370-9052 WIRDSTORM INSURANCE 71,05%.9¢ 15,020,714 81,000.00 61,191.70 81,000.00 000
570-8053 FLOOD INSURAKCE i4,002.00 16,108.00 19,500.00 3,B877.00 20, 535.00 1,035.00
S70-2035 PROPERTY INSURANCE 23,554.67 21.,275.31 23,000.90 24,833,432 26,000.00 3,000.00
570-2060 OFFICIALE/S LA LIRBILITY 20,110, 00 22,204.00 22,500.00 23,247.00 25,000.00 2,500.Q¢
S70-906% ERRORS & OMISSIONS 22,457.00 20,500.00 21,300.00 20,200.00 21,500.00 0.00
S70-9065 QTHER INSURRNCES 0.00 0.00 .00 0.08 0.00 0.00
w>* CATEGORY TOTAL *=** 442, 652.57 410,739.31 455,761.00 306,225. 88 460, 335.0D 4,834.00
SPECTAL PROJECTS
570-2174 RECCRDS WANAGEHENT 871.086 1,194.23% 1, 500.00 200.00 1,506.00 0.400
570-8175 ELECTION EXPENSE 3,939.5¢8 1,0B4.590 g,080.00 4,571.45 &,000.04d 0.00
*#% CATEGORY TOTAL *** 6,810.64 2,273.1% 9,500.00 4,771.45 9,500.00 3.00



5-1B-2016 11:13 AM

0l -GEMERAL FUND
GERERRT. SERVICE
DEPARTHENT EXPENDITURES

Hisc ADJUSTHENTS
370-3303 KISC DEPT ADJUISTHMENT

***x CATEGORY TOTAL *+*w~

k#+  DEPRRTMENT TOTRL ***

CITY QF SCUTH PRDRE ISLAND BRGE: 41
PROPOSED EUDGET WORKSHEET
RS QF: MAY 3157, 2016
THO YEARE ONE YEAR & -———————— CURRENT YEAR -=----=--

PRIOR BRIOR RCTURL Y-%-D FROPOSED INCRERSE
ACTUAL RCTUAL SUDGET RCTUAL HUDGET {DECRERSE)
G.00 0.00 0.00 0.ag 0.00 0.00

0.00 0.00 0.00 n.an 0.00 0.00
916,787 86 7%3,800.35 858, 801.00 525,789,682 492,764.00 33,%e62.00
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01 ~GENERAL FUND
SPECIAL PROJECTS

CITY OF EQUTH PADRE

ISLAND

PROPOSED BUDGET WORKSHEET

A5 OF: MARY 318T,

2016

PAGE: 42

55

DEPRATHENT EXPEKDITURES THO YEARS ONE YERR & ====woe-— CURRENT YEAR --—----=--
PRIOR FRICR ACTUAL Y-T-9 PROPOSED IHCRERSE
ACTURL ACTDAL BULGET ACTUART. BUDGET {DECRERSE)

MISCELLANECUS SERVICES
572-0530 PROFEESIONAL SERVICES 147,768,045 224,955.71 315, 84.04 24€,701.09 122, 000.00 { 183,814.04)

TIRZ 1 5,000.00 5,000.00

HILLCO 75% 1 117,000.00 117,000,009
572-053% BOND ISSUANCE EXPENSE 0.00 0.00 0.00 .00 0. 00 0.00
37z-0538 SPECIAL EVENTS MATERIALS 3, 734,18 3,421.95 3,5%00.00 0. 00 3, 500,00 n.oo
572-0%58-01 SPEC EVENTS-TSF TO PARHS CO 0.00 G.900 6.400 0.00 §.00 0,00
*¥w¥ CATEGORY TOTAL **+ 151,502.22 228,377.66 319,215.04 266,701.09 125,300.00 { 193,814.04}
EQUIFMNT > $5,000 OUTLAY
572-1001 BUILDINGS s STRUCTURES 0.00 202, 562.93 156,278.77 98,841.53 0.00 { 1536,2%8.77)
572-1004 HMACHINERY & EQUIPMENT ¢.00 G.00 63, 000.04 58,317.11 0006 { £2,000.00)
572-1011 INFORMATION TECHHOLOGY .00 0.00 .00 0.00 0.00 0.00
*%% CRTEGORY TOTAL =+~ .00 202,562.93 219,278.77 137,159.04 0.03% { 219,278.7)
INTERFUND THANSFERS
372-5471 LOWG RRNGE PLANNING FUND 060 .00 o._ag 0.00 4.00 0.00
572-9472 STREETS & DRAINAGE 599,217.00 600, 2580.00 179,577.68 143, BO0. 00 0. 00 { 178,577.80)
572-6474 TSF TO BAY RCCESS FUND 15,500.00 23,580.00 23,084.00 i4,580.00 14,932.00 { B,182.00

Tsf Payroll Cost Shorel i 14,932.00 14,932.00
572-9474 TERNSPORTATION MATCH 504, 000.00 896,629.72 Bé, 630,00 8€,630.400 113,713.00 29,08%.00
572-9477 TSF TO WUNICIEBAL COMPLEX FU 0.00 004 0.00 000 0.00 3.60
572-9478 TEF TO BARXS & BEC FUND 11,000.00 15,000.00 15,000.00 15,000.00 15,04G0.00 0.00
572-947% TRSF TO BEBCH RCCESS 0.¢0 0.00 0.00 .00 n.00 0.00
572-94B0 TST TO PADRE BLVD IHPROV 0.00 .00 0.00 .00 0.00 3.00
*** CATZGORY TOTAL *+* 666, 117,00 125,459.72 304,291 68 260,010.00 145, 64500 i 158, 846.68)
CTHER SERVICES
572-9042 CITY HARLL 0.00 0.0¢ 0.00 0.a3 0.00 o.nn
572-2045 SPRING BRELK PREPARATION 20,000.00 253, 4498.83 G, 000.00 7,065.81 §,000.006 J.00

BW Fencing, Barricades 1 4,000.00 4,000.00

Miscellansous 1 5,000.00 5,000.00
572-9048 ISLAND LITTER PRCGRAM 0.00 o.00 {.00 0.00 0. 00 [T
372-8074 CHRISTHMAS PARADE 0.00 000 3.00 G.00 0.00 G.00
S5T2-9077 VALLEY PROUD 2,500.00 2,500.00 2,300.00 .00 2,3040.00 0.00
572-3078 SEA TORTLE 2,500.00 2,500.00 2,500.400 2,500.00 2,2500.00 a.0g
572-207149 CLUB PRDRE 0.00 a.00 .00 0.00 0.00 0.00
572-9080 FRIENDS OF TEE LIBRARY 20,000.00 20, 000.00 20, 000.00 .00 20, 000.00 0. 00



5-18-201€ 11:13 BM

CITY OF ZOUTH PADRRE ISLRND
FROPQSED SUDGET WORKSHEET

BS OF: MRY 318T, 2016

01 -GEWERARL FUND
SPECIAL PRQIECTS
DEPRRTHENT EXPENDITURZS THO YEARS ONE YEAR  w—--————— CURRENT YERR ~-—m—rm-

PRICR PRIOR ACTUAL Y-T-D PROPOSED INCRERSE

RCTURL ACTUAL BULGET RCTTIIAL BUDGET {DECRERSE)
572-9082 HUMARE SQOCIETY 0.00 ¢.00 ¢.00 d.00 0.00 0.00
572-90483 B0Y5 & GIRLS CLUB 2,500.00 53,000.00 5,000.00 5,000.00 5,000.00 0.00
572-30B5 ANIMAL SERVICES 40,000.00 40,000.00 40,000.00 30,000.00 45,000.00 5,000.00
572-3086 CYCLOVIA 0.00 11,831.7% 0.00 .00 0.00 0.00
572~89087 CAMERCH COUNTY IN MOTIOH Q.00 10,000.00 0.0% 0.00 0.00 0.00
57z2-9088 MISC SPONSORSHIFS 9.00 0.04 1,500.00 i,374.09 1,500.00 6.00
=%+ CRTEGORY TOTAL *+++ 37,500.00 117,380.58 80,500.00 15,943,381 §53,500.00 5,000.00
SPECIAL PROJECTS
572-8167 KEDIAN TURF FROJECT 0.00 0.00 0.09 .00 g.00 0.00
572-8170 MEDIAN & R.0.W. RENOVATION 0.00 .00 .00 0.00 0.00 0.00
572-9174 HELIFAD 0.00 0.00 .00 0.00 ] 0.00
572-3177 PARE IMPROVEMENTS 42,213.51 12,577.50 T28,851.00 427,001. 82 15,000.00 { 713, 851.00)
372-9173 HOLIDAY LIGHT3 17,859.09 16,243.07 17,%40.00 9,853,935 17, 000.00 { 540.00}
$12-3180 HOLIDAY LIGHTS - CAPITAL 0.00 0.00 0.co 0.00 0.00 0.00
$72-91%82 LAND USE INVENTORY .00 Gd.an 0.00 0.00 0.00 .00
572-91384 SPI BIRDING & HATURE CTR 0.00 G.00 0.00 0.00 0.00 *on.og
**% CATEGORY TOTRL **+ 60,072.50 28,820.37 ¥46,891.00 436,861.57 32, 000,00 { T14,891 .00
WISC ADJUSTMERTS
572-9953 HISC DEPT ADJUSTHENT 0.99 .00 0.00 Q.00 Q.00 0.00
**+ CATEGORY TOTAL *** 0.00 0.00 0.0n .00 0.00 a.00
*¥*  DEPARTHMEWT TOTAL *** 965,791.82 1,302,601.456 1,670,275.49 1,146,675.51 388, 645.00 { 1,2B1,630.49
=% TOTAL EXPENDITURES **+* 10,777,878.05 11,149,3392.07 12,206,868.08 T,610,521.83 11,278,890.29 { 927,977.69)

**+ END OF BREPORT **+

&6



5-15-2016 11:15 AM

0% -PARKS, BEC & BERUTIF

FINANCIAL SUMMARRY

REVERUE SUMMARY

HMISCELLRANECTS
OTHER FIWANCING SOURCES

+%+ TOTAL BREVENUES #++

EXPENDITURE SUMMATDY

SPECIAL PROJECTS

*** TOTRL EXPENDITUREE *+**

** REVENUES OVER{[HDER} EXPEHNDITURES **({

CITY QF 3O0UTH PRDRE ISLAND PAGE: 1
PROPOSED BUDGET WORKSHEET
RS OF: MAY 31ST, 2016
THO YEARS QNE YERR @ ——--—-——- CURRENT YSAR ~w===ww-
FRICE FRIOR ACTURL Y-T-D PROPOSED IRCRERSE
ACTURL ICTUAL BUBGET ACTUAL BUDGET {DECRERSE)
2,930.00 .1,220.00 0.00 0.00 0.00 0.0d
11, 000.00 15,000.00 15,000.00 15, 006.00 15,000.00 .00
13,830.00 16,220.00 15,000.00 15,000.00 15,000.00 G.00
16, 012.68 14,539,462 15,003.00 9,160,535 1%5,000.00 0.00
ig,012.8% 14,939.482 153,000.00 5.160.535 15,000.00 0.00
2,082.88) 1,280.38 0.00 9,839.08 0.00 .00

57



3~18-2016 11:15 RM

02 -PARKS, REC & BREAUTIF

CITY OF SOUTH PADRE ISLAND

PROPOSED BUDSET WORESHEET

AS OF: MAY 315T, 2016

PAGE: 2

REVENUES THO YEARS CNE YERR & --====~w-— CURRENT YEAR ---————--
DRICR PRIOR ACTUAL ¥-7-D PROPOSED IHNCREASE

ACTURL ACTUAL BUDGET ACTUARL SUDGET {DECREASE)
HISCELLANEQUS
1gQ42 MISC REVEWUE - PARK, REC&BER 2,5%30.00 1,220.00 0.00 0.00 (U 0.490
48043 HISC REV - XEEP SPI BERDTIF .00 0.009 0.00 0.04 Q.00 .00
** REVENUDE CATEGORY TOTAL ** 2,930.00 1,220.00 .00 4.00 0.00 9.00
OTHER_FINARRCING SOURCES
49080 TRANSFER IN 11,000.00 15,000.00 1%, 000.00 15,000.00 13,000.00 Q.08
** REVENUE CATEGORY TOTAL ** 11, 000.00 15,000.00 15,000.00 15,000.00 15, 000.00 0.00
#%% TOTAL REVEHUES +++ 13,920.00 16,220.00 135,000.00 15,000.00 15,000.00 0.00
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5-18-2016 11:15 AW

09 -PARKS,

REC & BERUTIF

SPECIAL PROJECTSE
DEPRRTMENT EAPENDITURES

SEECIAL PROJECTS

572-9177
572-5185
572-9186
572-9187

PRARK IMRROVEMERTS
COEMUNITY EVENWTS
KEEP SPI BEAUTIFUL
TRRMER'S HARRKET

¥*% CRTEGORY TOTAL *++

*##%  DERARTMENT TOTAL ***

**%  TOTAEL

*ex EXD OF

EXPENDITURES *¥¥

REPORT **¥*

CITY OF SOUTH PADAE ISLAND PAGE: 3
PROPOSED BUDGET WORKSHEET
XS OF: MAY 31ST, 2016
THO YEARS ONE YEAR  -==—---—— CURRENT YEZAR --------
FRIDR PRIOR ACTUAL ¥-1-D PROPOSED INCREASE
BCTURL ACTUAL BUDGET ACTUAL BUDGET {PECREASE}
1,300.00 o.00 .00 0.00 .00 .00
13,894.88 14,214.62 14,500.00 5,160.95 15, 000.00 500.00
.00 0.00 0.00 0.00 0.00 0.00
618.00 721.00 500.06 .00 0.00 500,00}
16,012.88 14,939.62 15,000.00 5,160.95 15,000, 00 D.00
16,012.88 14,939.62 15, 000.00 5,160.95 15, 000.00 .00
16,012.88 i4,939.62 15, 000.00 5,160.95 15,000.00 .00
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5-18-2016 11:15 AM

21 -MOH. COURT TECHROLOGY

FINRNCIAT, SUMMARY

REVENUE SiRMMARY

FINES RND FORFEITURES

MISCELLANEQUQS

*%+  TOTAL REVENUES r*¥

SEPENDITURE SUMMARY

HURICIEAL COURT
POLICE

#*+ TOTAL SXPENDITURES *+*+

** REVENUES OVER({UWDER} ZXPENDITURES **(

CITY OF S0UTH PRDRE ISLAND PAGE: I
PROPOSED BUDGET WORKSHEET
AS OF: MAY 31ST, 2016
THO YERRS OHE YEAR  woww——-—— CURRENT YEAR -----=-e
PRIOR PRYICR ACTURL Y-T-0 PROPOSED INCREASE
ACTUAL RCTURL BUDGET ACTORL BUBDGET (DECASASE)
13,162.69 10,149 30 8,087.00 6,213.00 B,087.00 0.00
.00 0.00 0.00 0.06 0.00 0.60
13,162.69 10,149.30 3,087.00 £,213.00 g,087_00 0.00
13,56}.06 6,943.50 10, 887.00 6,230.33 B,1£4.00 2,743,000
Q.00 0.00 0.00 0.00 0.00 £.40
13,561.06 4, 243.50 10,887.00 6,980.33 g, 144.00 2,743.00)
388 .37) 3,205.80 [ 2,800,000 ¢ 767.33) 57.00) 2,743.00
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5-18-2016 11:15 AM

21 -MUK. COURT TECHHOLOGY

REVENUES

FINcS BND FORFEITURES

45010 FINES & FORFEITURES

*+ REVENUE CATEGORY TOTAL *#

HMISCELLANEOUS

48040 INTEREST REVENUE

** REVERUE CATEGORY TQTAL *+

CITY OF SOUTH PADRE ISLAND PAGE: 2
FPROPOSED BUDGET WORKSHEET
AS OF: MAY 213T, 2016
TWO YEARS ONE YEAR  ——---—-—- CURRENT YEAR ~—r===--=
PRIOR PRIOR ACTOAL Y-7-0 PROPOSED INCREASE
ACTUAL ACTUAL BUDGET ACTUAL SULGET (DECRERSE)
13,162.68 10,149.30 §,087.00 5,213.00 8,087.00 8.00
13,162.69 10,148.30 8,087.00 5,213.00 8,087.00 .00
0.00 0.00 .00 0.00 .00 0.00
.00 0.00 0.00 2.00 0.00 0.00
13,162.69 19,14%. 30 8,087.00 §,213.00 8,087.00 D.00

**+ TOTAL REVEWUES  **»

81



5-18-2016 11:15 AM

21 -wUN. COURT TECHNOLOZY
HMUONICIPAL COURT
DEPARTHENT EXPERDITURES

GORDS AND SUPPLIES
520-0150 MINOR TOQLS & EQUIP.
520-0180 INFORMATION TECHNCLCGY

*#*% CRTEGORY TQTAL *+*=

BEFPAIR AND MATNTENAHCE
520-05135 SERVICE CONTRACTS

[

Incode-Case Mgmt
Incode Court Oaline

Incode Fep Support

= o e

Public Data

*=* CATEGORY TOTRL **+

KISCELLANZOUS SERVICES

520-0501 COMHUNICATICNS
520-0510

REXTATL CF =ZQUIPHENT
Xerox Machine Bental i3
520-0513
520-0530
520-0350 TRAVEL

TRAINING
PROFESSIONAL SERVICES

~*%* CATEGORY TOTAL ***

EQUIEMNT > 5,000 OUTLAY
5201004 MARCHINERY & EQUISHENT
520-31011 INFORMATION TECHNOLOGY

*** CATEGORY TOTARL ***

*iv®  DEFARTMEWT TOTAL ¥ *

CITY OF SQUTH PADRE ISLRND PAGE: 3
FROPOSED BUDGET WORKSEHEET
AS OF: MAY 315T, 2016
TWO YERRS ONE YERR  -=-w-——--- CURRENT YEAR —----=—w-
ZRIOR PRIOR ACTURL Y-T-D PROPOSED IRCREASE
BCTUARL ACTDAL BUDGET ACTULL BULGET {DECRERSE)
6,113.28 932.63 3,300.00 2,8%83.22 500.400 2,800.00)
0.00 0.00 0.00 g.00 0.00 .00
€,112.28 932.63 3,300.00 2,983.22 300.00 2,800-00}
3,378.01 2,060.32 3,967.00 1,785.32 3,964.00 57.00
1,614.60 1,614.00
1,200.00 1,200.00
a00.00 S00.00
250.00 250.00
3,378.01 2,060.32 2,507, 00 1,785.32 3,964.00 57.00
432 .80 482 .30 480.400 245.60 480. 00 G.00
£ 5B6.97 3,292.75 3,200.00 1,366,189 3,200.00 0.00
3,200.00 3,200.00
0.o0g G.00 G.00 .60 .00 D00
J.00 175.00 0.qa 0.00 0.00 3.00
0.00 0.00 . .00 G.00 0.00 0.040
4,089.77 3,950.55 3, 680.00 £,211.719 3,660.00 3.00
J.00 0.00 .00 G.00 g.00 0.00
6.00 0.00 G.400 1.00 .00 0.Q9
0.00 0.00 3.9 G.00 ¢.00 0.00a
i3,561.06 6,943, 50 10,837.00 &, 380.33 E,144.00 2,743.00)
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§-1g-2016 11:15 RM CITY OF SOUTH PADRE ISLAND SAGE: 4
PROPOSED SUDGET WORKSHEET
AZ OF: MAY 31S5T, 2016

21 -~MUN. COURT TECHHOLCGY

POLICE
DEPRRTHENT EXPENDITURES THO YERRS ONE YEAR & --=wmwe—— CURERENT YEAR ----—-m=-
PRIOR PRIOR ACTUAL T-T-0 PROPOSED IHCREASE

ACT)REL ACTUAL SUDGET ACTIAL BUDGET {P=CREASE)
HISCELLAWEQUS SERVICES
521-0330 PROFESSIONAL SERVICES 0.00 0.400 .00 0.00 0.00 0.00
*#* CRTEGORY TOTRL **+* G. 00 0.00 0.00 0.00 g.an 0.00
*t%  DEPARTMENT TOTAL *** 0.a0 0.00 0.00 0.00 0.00 0.00
%% TOTAL EXPENDITURES +*+ i3,561.06 6,943.50 10,887.00 6, 9B0.33 B, L44.00 { 2,743.00)

*** END OF REPCORT +~++
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5-1€-2016 I1:15 AM

22 -pUN. COURT SECURITY FiUBD

FIRANCIAL SUMMARY

REVENUE SUMMARY

FINES AND FORFLITURES

MISCELLANEOUS

*%*  TOTAL REVEWUES ***

EXPENDITURE SUMMAREY

BOLICE

%= TOTAL EXPIHDITURES ***

*+ REVENUES OVER({UNDER] EXPEHDITURES **

CITY OF SQUTH PADRE ISLAND
PROPOSED BULDGET WORMSHEET
AS QF: MARY 2i8T, 2016

BAGE: 1

THO YEARS ONE YEAR & =w=—=--—-- CURRENT YEAR --—————-
2RIGR PRICR ACTUAL ¥-T-D PROPOSED INCRERSE
ACTUAL ACTUAL BURGET ACTURL BUDGET {DECRERSE}
9,872.03 7,611,495 5,000.00 4,85%.78 5,000.00 o.00
0.00 0.04a 0.00 0.00 G.00 0.00
9,872.03 1,611.95 5,000.00 4,659.78 3,000.00 .09
0.00 1.,500.00 23,925.00 21,676 67 8, 368.00 14,85%.00)
0.00 i,300.00 23,925.00 21,676.67 B, 968.00 15,857.00)
9,872.03 &,111.95 { 18,925.00) | 17,016.89) ¢ 3. 968.06} i4,837.00

&4



§-18-2016 11:15 aM

22 -MUN. COURT SECURITY #UND

REVERUES

FINES AWND FORFEITITRES
45010 #INES & FORFEITIURES

** REVENUE CATEGORY TOTAL **

HiSCELLANEQUS

4B040 INTEREST REVEHUE

*= REVENUE CATEGORY TOTAL **

***  TOTRL REVENUES  *+*

CITY OF SOUTH PADRE ISLAND PAGE: 2
PROPOSED BUDGET WORKSHEET
AS OF: MAY 315T, 2016
THO YERRS ONE YEAR = remoe—-ee CURRENT YERR —-—-—--~-
PRIOR PRICR ACTUAL ¥-T-D FROPOSED INCREASE
ACTUAL ACTUAL BUDSET ACTURL SUDGET (NECREASE)
9,872.03 7,611.85 5.000.00 4,659.78 5,000.00 0.00
9,872.03 7.6i1.95 5,000.00 4,659.78 5,000.00 8.00
0.00 0.00 .00 0.00 0.00 .08
0.00 0.00 0. 00 400 0.00 0.00
9,872.03 7.611.95 5,000.00 4,659.74 5,000.00 0.00
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5-1g-2016 11:15 AM CITY OF 30UTH PRDRE ISLAND PAGE: 3
PROPOSED BUDGET WORKSHEET
AS OF: MAY 3157, 2014
22 -MUM. COURT SECURITY FUND
POLICE
DEBARTMENT EXPENDITURES THO YEARS ONE YEARR & -——--ee-——- CURBENT YEAR ——----——
PRICR BRIOR RCTURL ¥=T~D PROPOSED INCREASE

ACTUARL ACTURT. SULGET ACTUAL BULCGET [DECREASE)
DZRSONNEL SERVICES
521-0040 TEMPORARY ZMPLOYEES 0.00 0.00 0. o0 .00 0. 00 0.00
521-0080 OVERTIME .00 0.00 .00 0.00 .00 0.o0
*%* CRATEGORY TOTAL **+ .00 0.00 0.00 .00 0.00 0.40
Gools AND SUPFLIES
521-0130 MINOR TOOLS AND EQUIPMENT 0.0 €00, 00 1,323.33 .00 3,050.00 B,726.67

Panic Button & Hetal De 1 8,050.00 3,050.00

*¥r CATEGORY TOTAL =*¥ 0.00 £00.00 1,323.33 Q.00 B, 030.00 B, 726.67
MISCELLANEQUS SERVICES
521-03%13 TRAINING EXPERSE 0.00 a.00 200, oo 0.00 200.00 Q.00
521-0530 PROFESSIONAL SERVICES 0. 0¢ 900.00 .00 a.00 .00 0.00
521-05540 TRAVEL ZXPENSE 0-04 0. 00 725.00 0.00 718.00 7.0
*#+* CATEGORY TOTAL *++* 4.00 300._00 925.00 0.00 318,00 T.00
EQUIFMKT = $5,000 OUTLLY
321-1001 BUILDING & STRUCTURES 0. 00 .00 21,676,487 21, 676.87 0. 04q 21, 676.67
#%+ CRTEGORY TOTRL ++* 0. 00 0.00 21, 676.67 21,676,867 g.00 21.676.67)
*** DEPARTMENT TOTARL *+* 2.00 1,500.00 23,925.00 21, 676,67 8,%63.00 14,557.00)
**%  TOTAL EXPENDITURES =*+* 0,00 1,500.00 23,%25.00 21,676,867 8, 068.00 14,857.00)

¥*+ END OF REPORT ***
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5-18-2016 11:15 AM

30 -TRANSPORTATION

FINANCIAL STMMARY

REVENUE SIMHARY

IHTERGOYERNNENTAL
MISCELLANEQUS
OTHER FIHRNCING SOURCES

*#*+ TOTRL REVENUES =***

EXPENDITURE SUMMARY

5FY METRO

METRO CONHECT

**& TOTAL EXPENDITURES **+

*# REVENUES OVER{UWLER] EXPENQITURES **

CITY OF 30UTh PADRE ISLAND
PROPOSED BUDGET WORKSHEET
A% OF: HMAY 318T, 2014

PAGE: 1

THO YERRS ONE YEAR & -~--=-=-- CURRENT YEAR —==-=~w-—-—=

PRIOR PRICR ACTURL Y-T-D PROPOSED INCRERSE
RCTUAT ACTUAL, FUDGET ACTUARL BUDGET [DECRERSE)

i, 463, 68213 2,445,699.02 2,480,063.00 1,065,705.03 5,416, 657.00 2,936,594.00
51,812.3%0 30,000_01 50,000.00 32,017.77 50, 030.00 0.490
56,054.12 BE,629.72 86,630.00 39€,630.00 115,713.00 29,083.00
1,577,549.15 2,582,328.75 2,6l6,693.00 1,184,352.80 3,382, 3%0.C0 2,965,677.00
1,362,782.63 2,252,920.08 2,215,017.00 1,448, 956.97 5,125,379.00 2,%10,262.00
202,310.87 303, 698.22 401, 675.049 208,904.00 445, 642 G0 43,5866.9%
1,565,6593.50 2,562, 618.30 2,616,692.04 1,658, Be0._97 59,571,021.00 2,95%4,329.9¢6
11,855.65% 19,710.45 0.9¢ { 474,508.17) 11,34%.00 1i,348.049
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5-18-~2016 11:15 BH CITY OF SOUTH PADRE ISLRND PRGE: 2
PROPOSED BUDGET WORKSHEET
AS OF: MRY 3157, 2014

30 -TRANSPORTATION
REVERUES THO YEARS QONE YEAR  ———————m- CURREHT YBAR --—------

BRIOR FRICR BCTUAL Y-T-D ZROFOSED INCRERSE

RCTURL BCTUAL SUDGET BCTUAL BUDGET {DECREASE)
INTERGOVERMMENTAT
46065 FEDEREL GRANT FUNDS 99%5,363.34 1,882,105.36 1,902,560.00 920,267.78 4,B3%9,154.00 2,.936,594.00
46086 THDOT GRANT FUNDS 484,318.79 547,466.71 377,503.08 137,11¢.27 577, 503.00 0.00
460867 REFURD GRANT FUNDS 0.00 { 1,658.68) 0.00 .00 0.00 0.00
4606R LOCAL -CITY OF BROWNSVILLE 0.00 17,785.63 .90 8,326.98 0.00 0.00
** REVENWUE CATEGORY TOTAL ** 1,469,682,13 2,445,699.02 2,4B0,063.00 1,065,7053.03 5,416, 637.00 £,936,584 .00
M1 SCELLANECUS
48040 INTEREST 0.00 0.00 0.00 0.00 8.00 0.00
48042 HISCELLENECQUS REVENDE 1,312, 90 0.01 .00 5,6%4.00 .00 0.0g
480435 INSURRNCE FROCEEDS 30000 0.00 0.00 1,323.77 0.00 0.00
48063 ADVERTISING .00 000 0.00 0.90 .00 0.00
48064 FARE BOX REVENUE 0.00 0.40 0.00 0.00 0.00 .00
48047 PORT ISABEL EDC MATCH 50,000.00 50, 000.00 50,000.00 25,000.00 50,000.00 0.00
** HEVENUE CRTEGORY TOTAL ** 51,B12.90 30,000.01 50,000.00 32,017.77 50, 000,00 0.00
OTHER FINAHCING SOURCES
459071 LERSE PROCEEDS 0.00 0.00 .00 2.00 J.00 G.00
49085 SRLE OF FIXED ASSETS g,0%4.12 n.00 0.00 0.00 .00 0.00
49030 TRRNSFERS IN 50,000.00 46, 829,72 96,630.00 6, 630.00 115,713.00 29,083.00

General Fund Local Hatc 1 115,713.00 115,713.00

** REVENUE CATEGORY TQTARL *¥ 56,054.12 88,629.72 396,630.00 896,630.00 115,713.00 29,083.00
=+%  TPOTARL REVENUES *** 1,577,54%9.15 2,382,328.75 2,61€,6593.00 1,1584,35%2_40 5,582, 370.00 2,965,677.00
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5-1§-2016 11:15 BM

30 -TRANSPORTATION

SPI HMETRD

DEPRRTMENT EXPENDITURES

FERSONNEL SERVICES

585~0010
531-001.0-01
591-0010-02
5%1-0010-03
591-0010-04&
551-0020
591-0030
581-0040
521-0040-04
581-0060
591-0060-03
581~00&60-04
381-0070
591-0080
591-0081
591-0083
591-0084
581-0085
581-0030

CITY OF S0UTH PADRE ISLAND
PROPOSED BUDGET WORKSHEET

BAGE: 3

**%* CRTEGORY TOTAL ***

GOODS BND SUPFLIES

59810101
5%1-0102
581-0104
593-0107
551-0108
581-0112
581-0118
551-0130
581-0150
531-0160
591-0180
291-0190

AS QF: MAY 31sT, 2016
TWo YEARS ONE YEARR & -=====w-- CURRENT YEAR —-=---—=
PRIOR FRIOR ACTUAL ¥-7-D PROFOSED INCREASE
ACTUAL ACTUARL BUDGET ACTURL BUDGET {DECRERSE)
JUYPERVISICON 0.00 0.00 0.00% .00 0.00 .00
LXEHMPT 85,478.55 136,436.24 139,521.00 36,116.39 127,529.00 { 11,932.00)
HON-EXEMPT 309,148.34 2B6,013.46 275, 663.00 188,186.43 30%,182.00 33,317.00
HCHR- EXEMPT ROMINISTRATIVE 80,520.68 34,278.78 36,408.00 21,603.3% 37,704.00 1,296.00
NOH-EXEMPT - MRINTENANCE 23,822.15 22,090.86 25,695.00 0. 00 0.00 { 25,695.00)
CLERICRL 0.00 0.00 0.00 0. 00 0.00 0.00
LABOR 0.00 0.00 .00 0.00 0.00 0.00
TEMFORARY EHMPLOYEES 23,283.32 33,%01.53 1%,500.00 10,426.38 15,500.00 0.0g
TEMP EMPLOYEES - MAINT 0.00 0.00 14,500.00 8,970.75 0.00 { 14,500.00
OVERT IHE 43,082.26 54,318.54 46, 000.00 32,809.28% 48, 30000 ¢.od
OVERTIEE AIMINISTRATIVE i,07%6.52 12.41 300300 0.00 3,000.00 .00
OVERTIME MECHRNIC 10.75 0.00 1,500.00 0.00 0.00 { 1.500.00
MEDICRRE 9,351 .48 10,452, 41 12,3B4.00 &, 618.18 11,130.00 { 1,254.0M
THRS 65,766.35% 67,269.12 68, 733.00 3%,3598.89 &8,015.00 { T78.00)
GROUP INSURANCE £1,149%.84 79,765,868 d1,512.00 53,596.99 45,518.00 4,006,490
WORKERS COMPENSATION 12,580.91 15,535.28 17,7600 17,380.58 20,042 00 2,274.00
UHEMPLOYMENT TAX 3,548.95 631.05 2,367.00 2,211.05% 2,B30.00 463.00
LORGEVITY 2,155.00 2,906.00 2,924.00 2,304.00 3,271.00 347.00
MERIT ADJUSTHMENTS .00 0,00 0.40 Q.00 0.00 2.400
120, 605.13 743, 6%1.96 745, 537.00 470,032.29 731,721.00 { 13,816.00)
OFFICE SUPFLIES 3,341.87 2,588.01 3,500.00 206, 948 3,500.00 0.00
LOCAL MEETINGS 1,420.33 @35.07 2,500.00 1,014.32 2,560.00 0.00
FELS & LUBRECANTS 172,662.04 136, 457.58 170, 08£.00 52,601_31 175, 084.00 5,000.00
300KS & PERICDICALS 22.00 22.00 0.00 0.00 0.00 4.00
POSTAGE 386.63 134.63 500.400 1B5.74 500.00 0.80
SIGHS .00 163.50 .00 .00 0.00 .00
PRINTING 0.00 .60 0.00 0.00 0.00 0,00
WEARING APPRREL 4,297.25 7,288.21 10,000.00 q,830.31 10,000.00 0.00
HINOR TOOLES & EZQUIPMENT 10,000.37 B,448.94 4,000.00 3,22%.26 5,000.00 1,000.00
LAUNDEY & JRNITORIAL 99%1.58 i,509.20 2,000.00 1,174,012 2,000.00 .00
INFORMATION TECHNOLOGY a.0n 0.00 0.00 0.00 0.04a 4.00
SOFTRARE .00 0.0d a.ag .00 .00 .00
133,309.13 137,302 _84 1892,584.00 65,842.20 138, 584.00 &, 000.00

*** CATEGORY TOTAL ***
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5-18-2016 11:15 aM CITY OF SOUTE #LDRE ISTIAND PAGE: 4
FROFOSED BUDGET WORKSHEET
RS OF: HRY 3isT, 2016
30 -TRANSPORTATION
SPI METRO
DEPARTHMENT EXPENDITURES THO YERRS ONE TEAR & -——-m-=-- CURRENT YERR —wre-====
PRIOR FRIQR ACTUAL Y-T-D FROPOSED IHCF-FJ\-SE
ACTIAL ACTUAL BLTGET ACTUAL BUDGET {DECREASE)
BEPAIA AKD MRINTEMANCE
5331-04401 FURBNITURE & FIXTURES Fi5.47 121.33 1,300.00 0.00 2,000.00 300.00
591-0410 HACEINERY & EQUIPMENT 0.040 0.00 22,485.00 .00 4.00 { 22,455.00)
591-0411 sUILDIRG & STRUCTURES 2,284.76 3,117.71 £,000.00 i,713z.87 5,000, 00 Q.00
591-0412 LANDECHEE .00 0.00 0.00 0.00 $,000.00 5,000.00
581-0420 HOTCR VEHICLES B6,5391.51 76,327.717 €0, 000.00 3%,345.58 50, 000.00 0.00
591-0421 RADIOS & COMMUKRICATIONS .00 0.00 0.00 0.00 0.¢0 0.00
*¥+ CATEGORY TOTARL *** 68, 611_74 81,576,681 B8,995.00 37,080.43 T2,000.00 | 16,995.090)
HISCELLANEQUS ZERVICES
591-0501 COMHUNICATIONS 13,405.32 11,383.2¢6 15, 000.00 4,437.65 19,000,000 £,000.00
581-0511 AUTO ALLOMWARCE .00 1,737.00 5,400.00 3, 213,00 3,£00.00 4.400
5891-0513 TRAINING 2,144.07 1,538.85 q,740. 00 3,896.39 5,213.00 473.00
591-0520 INSURARNCE 25,186.60 25,477.1% 26,000.00 22,133.53 26,000.00 0.00
591.-0530 BROFESSTONAL SERVICES 223,410.492 105, 60E.53 106,446.00 32,725.84 111,273.00 4,827.00
Pnagse IT Muitidodal 1 111,273.00 117, 273.00
591-0533 MARKETING 21,13z2.82 i1,137.07 10, 000.00 2,681.77 12,000.00 2,000.00
581-0540 ADVERTISTHG 350,20 3, 2%9.90 1,000.00 256_00 3,000.00 2,000.00
591-0550 TRAVEL EXPENSE 12,032.31 8,582.9% 11, 6B5.00 11.542.12 13,875,040 2,290.00
591-05530-001 CC CHARGES NO RECEIPTS o.og o_aa 0.00 0.00 000 .00
3%1-05%51 LE & MEMAERSEIPS 1,147,040 1,500.00 1, 500.00 1,506G.00 2,000,400 500.040
531-0560 RINTAL 24,100.00 25,300.00 27,000.00 17, 600.00 27,000.00 .00
591-0580 ELECTRICITY 15,142 42 15,1%6. 98 16, 000.00 2, B834.84 20,000,090 4,000.00
381-05R81 WTR/SHR/GARTAGE 2,417.11 2,699.37 3,000.00 1,450.62 3,000.00 0. 00
**+ CATEGORY TOTAL *»+ 340, 718.87 215,583.51 227,771.00 11a,311.76 247,861,040 20,090.00
EQUIPMNT > $£5,000 OUTLAY
541-1641 BUILDINGS & STRUCTURES 000 814, 350.00 JBE7,825. 306 T21,223.00 3,500, 000.00 2,712,174.04
Phase II MultiModal 1 3,500,000.00 3,500,000.00
5%3i-1003 FURNITURE & FIXTURES .00 o.00 0.00 0.00 0.00 0.00
591-1004 HACHINERY & EQUIPMENT a.00 000 0.00 0.00 15,000.00 15,000.00
ggquipment Lor MultilModa 1 15,000.00 15,000.00
591-10065 RADIY EQUIPHENT 0.00 0.00 0.00 @.00 0.00 0.00
581-1007 MOTOR VEHICLES .00 154,827 448 82,174.04 0.a0 240, 000,00 137,825.96
Purchase 3 Vehicles 1 240,000.00 240, 000,00
391-1010 SOFTHARE 0.60 0.90 20,000.00 4.00 0.00 { 20,000.00)
$%1-1013 OTHER FIN USES-LEARSE PURCHA 0.00 .00 0.00 .00 0.00 0.00
**% CATEGCRY TOTAL **++ 9.00 974,277, 48 490, 000.00 721,223.00 3,755,000.00Q 2,865,000.00
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5-15-2016 11:15 RN

30 -TRANSPORTATION
5P METRO
DEPARTHMENT EXPERDITURES

CTHEER SERVICES

551-5020 AUDIT
591-9050 SBRCE COSTS
591-9085 INDIRECT COSTS

++% CRTEGORY TOTAL ***

MISC ADJUSTHMENTS

591-9436 LEASE-FEES
581-99297 LEASE PAYMENT-FRINCIPAL
531-9998 LEASE PAYMEWT-INTEREST

*** CATEGORY TOTAL ***

CITY OF SOUTH BADRE ISLEND BAGE: 5
PROPOSED BUDGET WORKSKEET
AS QF: MAY 318T, 2016
THO YERRS OWE YEAR -—---—=--- CURRENT YERR ~w-—m-——
PRIOR PRIOR ACTUAL ¥=7-D PROPCSED INCRERSE
ACTUAL ACTUAL BUDGET ACTURL BUDGET (DECREASE)
9.900 5.400.00 3,500.00 5. 600,00 4,500.00 1,000.00
0.00 0.00 0.00 0.00 0.00 0.00
30,000.00 66,629.72 66, 630.00 28,867.29 115,713.00 49,082.00
30, 000.00 72,029.72 70,130.00 44, 467.29 120,213.00 50,083.00
204 .60 202.60 .00 .00 .00 0.00
7,5879.92 7,579.92 .00 .00 0.00 .00
753,24 153.24 0.90 0.00 0.00 0.00
8,537.76 8,537.76 .00 0.00 .00 0.00
1,362,782.63 2,252,920.08 2,215,017.00 1,448,356.97 5,125, 379.00 2,910,362.00

#++ PEPBRTHMENT TOTAL ***

T



5-18-2016 1L:15 AM

30 -TERNSPORTRTION
METRD CONNECT
DEPARTHENT EXPEHNDITURES

PERSONNEL SERVICES

595-0010-01
535-0010-02
555-0010-03
595-0010-04
$95-0040
595-0060
595-0060-03
585-0060-04
595-0070
5835-0080
595-0081
595-0083
595-0084
535-00E5
585-00940

EXEHMET

HON-EXEMET

HON-ZXEMPT ADMINISTRATIVE
HON-ZXEMPT MAINTENANCE
TEHPORARY

OVERTIME

OVERTIME- ADMINISTRATIVE
OVERTIME- HECHANIC
MEDICARE

THRS

GROUFP INSURANCE

WOBKEERS COMPENSATION
UNEMELOYMENT ThX
LORGEVITY

MERIT ADJUSTMENTS

**++ CATEZFORY TOTAL ***

0005 AND SUPPLIES

585-0101
535-0102
535-0104
5%5-0107
595-0108
595-0112
395-011%
585-0130
555-0150
585-0i6d
5850180
595-01%0

OFFICE SUPPLIES

LOCAL MEETINGS

FUELE & LUBRICAHTS
BOOKS & PERIODICALS
POSTAGE

SIGNS

TRINTING

WERRING AFFARREL

HINCR TOOLS & EQUIPMENT
LEUNDRY & JANITQREAL
IRFORMATION TECHHOLOGY
SOFTHARE

#*¥% CRTEGORY TOTAL *~*

CITY OF SCUTH PADRE TSLAND PAGE: &
PROPOSED BUDGET WORKSHEET
AS OF: HAY 318T, 2016
TWG YEARS OWE YEAR  -—------- CURZENT YEAR ~---=~===

FRIOR FRIOR ACTURL ¥-T-D PROPOSED INCREASE
ACTUAL ACTURL BUDGET ACTUAL BUDGET {DECRELSE)
.00 .00 o.00 0.00 .00 0.00
65,325.8% 91,242.54 150, 726.04 92, 56770 158,089.00 1,382 .96
0.00 0.90 0.00 0.00 0.00 0.00
13,462,086 21,97%.02 33,300.00 18,252.08 34,140.00 840.400
2,865.23 37,389.77 0.00 0.00 0.00 0.00
10,644,221 16,545.78 20,000.00 15,332.72 20,000.00 d.90
0.00 .00 9.00 0.00 G.00 0.00
508.62 .60 0.00 0.00 1,500.00 1,500.00
1,366.84 4,736.73 6,409.00 1,870.41 4,018.00 2,381.00)
11,503,862 17,266.42 26,164.00 14,911.40 27,667.00 1,303.00
10,270.44 22,855.56 3%,516.00 2%,246.17 42,487 .00 2,951.00
0.00 3,141.27 6, 700.00 6,707.24 1,292, 00 382.00
B02.51 390.41 1,280.00 Q44 .28 1,260.00 30.00)
0.o0 524.00 Te7. 00 307.00 457.400 300.00G})

.02 G.00 0.00 0.00 .00 0.00

116, 949.47 216,071.50 284,902, 04 177,135%.00 296, 930.00 12,027.96
0.00 0.00 0.0 0.0 0.00 .00

.00 0.00 a.00 0.00 0.00 0.00
64,3449.94 32,456.42 50,073.00 24,232.38 65, 000.00 14,827.00
G.00 0.00 0.00 0.00 .60 .00

0.00 7.00 .00 0.00 .00 0.00

Q.00 0.00 .00 0.00 0.00 0.00

0.o0 9.00 o.00 0.00 0.00 0.400
T31.43 1,378.83 1,100.00 1,020.45 2.00 1,100.00)
25.97 ' 5,136.53 T, 500,00 1,970.07 15, 000.00 7,500.00
0.00 0.00 0.00 0.00 .00 0.0a0

0.00 0.00 0.00 0.4a 0.00 0.00

.00 .00 9.00 4.00 0.00 0.00
65,102.34 5%,171.58 5B, 673.00 27,222.50 80, 000.00 21,327,900
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30 -TRANSPORTATION
METRO CONNECT

DEPARTMENT EXFPENDITURES

REPAIR _AND HMRINTEMRNCE

585-0401
595-0410
595-0411
395-0412
585-0420
395%-0421

*¥x CATEGORY TOTAL **¥

HISCELLANEQUE SERVICES

595-0501
595-0511
595-0513
585-0520
595-0530
585-0533
595-0540
595-0550
535-03551
5%85-0560
$85-0580
595-0581

*** CATEGORY TOTAL *+*+

EQUIPKRT > 55,000 OUTLAY

5%353-1001
585-1003
£95-1004
595-1005
335-1007
595-10190
535-1013

*** CATEGORY TOTAL **¥

CITY OF SOUTH PADRE

ISLAND

PROPOSED BUDGET WORXSHEET

PAGE: 7

73

AS OF: MhY 315T, 2016

THD YEARS ONE YERR
PRIOR BRIDR PROPOSED INCREASE
LCTUAL LCTUAL BUDGEY (DECREASE)
FURNITURE & FIXTURES 0.00 0.00 0.00 0.00 0,00 0.00
MACHINERY & BOUIEMENT 0.00 0.00 0.0 0.00 0.00 6.00
BUILDING & STRUCTURES 0.00 0.00 000 0.00 0.00 3.00
LAMDSCLPE 0.00 0.00 9.00 0.00 0.040 0.00
HMOTOR VEHICLES 15,371.82 25,426.21 40,000.00 5,216.81 38,712.00 788.00)
RADIOS & COMMUNICATIONS 9.00 9.00 0.00 5.00 0.00 . 0.00
15,371.82 25,426.21 40, 000.00 5,216.81 38,712.00 288.00)
COMHUMNICATIONS 0.00 34.40 0.00 28560 2.00 0.00
AUTD RLLOWANCE 0.00 0.00 0.00 0.08 0.00 0.00
TRBEINING 0.00 0.00 0.60 0.00 ¢.00 0.00
THSURANCE 2.00 0.00 .00 0.00 0.00 ¢.00
PROFESSIONRL SERVICES 0.00 0.00 0.00 0.00 o.00 0.00
MERKETIRG 5,487 .24 8,845,532 18, 100.00 39.0% 29, 000.00 10,900.00
ADVERTISING 0.00 143,00 0.00 D.ae 7.00 ¢.00
TRAVEL EXPENSE 0.00 0.00 0.00 0.00 0.00 0.00
DUE & MEMBERSHIPS 0.0 0.00 0.00 0.00 0.00 0.60
RENTAL 0.00 0.00 0.00 0.00 0.00 0.00
ELECTRICITY 0.00 .00 0.00 3.00 0.00 0.00
WTR/ SWR/ GARBAGE 0.00 g.an 0.00 G.00 4.00 0.00
5,487.24 9,028.93 18,100.00 324.69 29,600.00 i0,900.00
BUILDINGS & STRUCTURES c.on 0.00 0.00 0.00 0.00 0.00
FURNITURE & FIXTURES 0.00 0.00 0.00 0.00 0.00 n.4o
MACHINERY & EQUIPHERT 0.60 ¢.00 0,00 n.00 0.00 9.00
2ADIC EQUIFHENT 0.00 6.00 .00 0.00 4.00 0,00
MOTOR VEHICLES 2.00 0.00 0.00 0.00 0.00 0,00
SOFTHARE 0.00 8.00 0.00 0.00 0,00 0.00
OTHER FIN USES- LEASE PURCH 0.09 0.00 0.00 0.00 o.00 0.0p
G.00 0.60 0.00 0,00 3.00 0.00



§-18-2016 11:15 RM

30 =-TRANSPORTATION
HETRO COHNECT
DEPARTMENT EXPENDITURES

OTHER _SERVICES

535-8020 AUDIT
525-9050 SPACE COSTS
585-3095 INBIRECT COSTS

#=+ CATEGORY TOTAL ***

MISC RDJUSTHMENTS

595-9956 LEASE- FEES
5895-9997 LEARSE PAYMENT- PRINCIFAL
$95-9588 LEASE PAYMENT- INTEREST

#*+ CATEGORY TOTAL ***

***  DEPARTMENT TOTAL **+*

*+%  TOTRL EXPENDITURES *+*

**+ END OF REPORT ***

CITY OF SOUTH PADRE ISLAND
PROPOSED SUDGET WORKSEEET

PRGE: 8

LS OF: MaY 31ST, 2016

THO YEARS ONE YERR  ~r-r—mmem CURBENT YEAR =-mwws=wun
PRIOR PRIQR ACTUAL ¥-T-D PROPOSED THCREASE
ACTUAL ACTIAL BUDGET ACTUAL BUDGET {DZCREASE)
.00 0.00 B.00 0.00 0.00 0.00
. o0 0.00 .00 0.00 .00 .00
0.00 .00 0.0 B.00 0.00 .00
0.00 0.00 .00 0.00 0.00 0.00
o.00 9.00 0.00 0.00 0.00 0.00
.00 9.00 0.00 0.00 .00 0.00
.00 0.00 0.00 0.00 .00 0.00
0.00 0.00 0.00 0.00 0.00 0.00
202,910.87 309, 698,22 401, 675.04 20%,904. 00 445, 642.00 43, 966.96
1, 565,693.50 7,562, 618.30 2,616, 692.04 1,658, 860.97 5,571,021.00 2,354,328.96
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5-18-2016 11:15 RM

41 -PADRE BLVD IMPROVEMENT

FINANCIAL SUMMARY

REVENUE SUMHARY

MISCELLAREQUS

OTHER FINANCING SOURCES

w#*  TGTAT, REVENUES  **¥

EXPENDITURE SUMMARY

PUBLIC WORKS

¥¥% TOTRL EXPEHDITURES *=*

** REVENUES OVER(UNDER] EXPENDITURES

CITY OF SOUTH PADRE ISLAND BRGE: 1
PROPOSED BUDGET WORKSEEET
AS OF: MAY 3187, 2016
THO YEARS ONE YERR @ ----————-- CURRENT YEAR -=-==--=-
ERIOR PRIQR ACTUAL ¥~-7T-D FROFQSED INCRERSE
ACTUAL ACTUAL BUDGET ACTUAL HIDGET [DECREASE)
0.00 G.o0 1.00 0. o0 0.00 .00
0.00 0.00 731,473.00 4.100,428.25 .00 { 731,473,000
0.00 0.00 731,473.00 4,100,429.25 0.00 { 731,473.00)
0.00 0.00 1,747,427.00 261,040.00 0.00 (1,747,427 003
0.o0 ¢.00 1,747,427.60 261, 040.00 0.00 {L,747,427.00)
0.00 0.00 t 1,015,954.00) 3,839,380 .25 0.00 1.,015,%54.00
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41 -PRDEE BLVL IMPROVEMENT

REVENUES

KISCELLANEOUS

53040 INTEREST REVENUE
48042 MISCELLANEQUS REVERUE

** REVENUE CATZGORY TOTAL **

QTHER FINANCING SOURCES

49070 BOWD PROCEZDS - PRR VALUE
49671 BOND PREMIUM
45090 TARMSFERS IN

** REVENUE CATEGORY TOTAL *+*

¥+ TOTAL BREVENUES *+%*

CITY OF S0UTH PADRE ISLAND
PROPOSED BUDGET WORKSHEET

AS CF: MRAY 31ST,

2016

PAGE: 2

TWO YEARS ONE YEAR  ==mwemaca- CURRENT YEAR -—------—
PRIOR PRIOR ACTUAL Y-T-D PROPOSED THCREASE
ACTUAL ACTURL BUDGET ACTUAL BDGET | DECREASE)
B0 0.00 0.00 0.00 0.00 0.00
0.00 .00 0.00 o.00 8.00 0.00
0.00 .00 .00 o.00 0.00 .00
o.00 0.00 0.00 3,490, 000.00 0.o0 0.00
0.00 u.00 0.00 210,429.25 9,00 0.00
.08 0. 00 731,473.00 0.00 0.00 (_ 731,473.003
0.00 0.00 731,473.00 4,100,429.23 0.00  { 731,473.00)
0.00 0.00 731, 473.00 4,100,429 .25 0.00 {  ¥31,473.00
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5-18-2016 11:13 RM

41 -PADRE ELVD IMPROVEMENT
PUBLIC WORKS
DEPARTHENT EXPENDITURES

HISCELLANEQUS SERVICES

562-0530 PROFESSIONAL SERVICES
562-0535 BOND ISSURNCE EXPERSE

*¥x CATEGORY TOTAL *++

INTERFUND TRANSFERS

562-9476 RESIDURL EQUITY TRAMNSFER
562-9477 LOCAL MATCH- TAP GRANT

*4¥w CATEGORY TOTAL »+v«

OTHER SERVICES

3£2-3075 CONSTRUCTION

**%* CATEGORY TOTAL ***

*v% DEPARTMEZNT TOTAL  **w

**+  TOTAL EXPERDITURES ***

*** END OF REPORT +***

GITY OF SOUTH PADRE ISLAND BAGE: 3

FROPOSED BUDGET WORKSHEET

AS OF: MAY 315T, 2016
THO YEARS ONE YEAR  ~—rmm=e=- CURRENT YEAR --------

PRIOR PRIOR ACTURL Y-T-D PROPOSED IHCEEASE
ACTUAL ACTOATL BUDGET ACTUAL BUDSET {DECREASE]
0.00 .00 1,41%,325.00 160,610.75 0.00 [ 1,414,325.00)
0.00 0.00 0.00 100,429.25 .00 0.00
0.00 0.00 1,414,325.00 261, 040. 00 0.00  { 1,414,325.00}
0.00 0.00 0.00 0.00 .00 0.00
g.00 0.00 333,102.00 0.00 0.00  { _ 333,102.00)
0.00 6.00 333, 102.00 .00 0.00  {  333,102.00)
0,00 0.00 0.00 0.00 9.00 f.00
.90 0.00 0.00 0.00 0.00 0.00
0.00 .00 1,747,427.00 Z61,040.00 0.00  t 1,747,427.00}
0.00 0.00 1,747,427.00 261, 040.00 0.00  ( 1,747,427.00)
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§5-1§=-2016 11:15 AM

42 =GULF BLVD CCHSTROCTION

FIRANCIAL STREMRRY

REVENUE SIHMAEY

HISCELLAHEQUS

OTHER FIWANCING SOURCES

*=** TOTAL REVENUES  *++

EXPENDITURE SUMMARRY

POELIC WORKS

**% TOTAL EXPENDITURES **+

CITY OF SOUTH PADRE ISLAHD PAGE: 1
PROPOSED BUDGET WORKSHEET
A5 OF: MRY 3137, 2016
TRO YEARS ONE YEAR  =rm=m—---n CURRENT YEAR ——--—-—-

PRICR PRIOR ACTUAL ¥-T-D PROFOSED THCRERSE
ACTUAL RCTUAL EUDGET RCTUAL BUEGET {DECREASE}
0.00 1,732.88 0.00 &,308.87 0.00 0.00
0.00 3,107,263.25 §.00 0.00 0.00 0,00
0.00 2,108, 896.13 0.06 6,908.87 0.00 .00
o.00 153,520, 06 2,953, 750,00 £9,376.97 0.00 { 2,953,750.00)
0.00 153,520.0% 2,953,750.00 §9,376.97 0.00 { 2,953,750.00)
0.u0 2,955,476.07 [ 2,983,730.00) 52,468.10) 0.00 2,953,750.00

** REVENUES OVER(UWDER) EXPENDITURES
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42 ~GULE BLVD CONSTRUCTION

REVENUES

HISCELLANEQUS

48040 INTEREST REVEHUE
48042 HMISCELLANEQUS REVENDE

*+ REVENDE CATEGORY TOTAL *+

OTHER FINRNCING SOURCES

43070 BOWD PROCEEDS - PAR VALUE
48071 BOND PREHIUM
45020 TRANSFERS IN

** REVENUE CATEGORY TOTAL **

CITY OF S0UTA PADEE TSLAND
PROPOSED BUDGET WORKSHEET

PAGE: 2

AS OF: MAY 31ST, 2016
THO YIARS ONE YEAR  wmsoomooo CURREFT YZAR =-=--==--
PRIOR PRIOR ARCTUAL -T-0 PROPOSED IHCREASE
ECTURL ACTURL BUDGET ACTUAL BUDSET (DECREASE]
.00 1,732.88 0.00 6,908.87 6.00 .00
0.00 ©.00 0.00 0.00 0.00 .08
0.00 1,732.88 0.00 6,208 87 0.00 0.00
.00 2,905,000.00 0.00 0.00 u.00 0.00
.00 202,263.25 0.00 0.00 0.00 o.00
0.00 0.00 .00 0.00 .00 .99
0.00 3,107,263.25 0.00 G.00 .00 0.00
9.00 3,108, 996.13 0.00 6,908.87 0.00 0.00

***  TOTAL REVENWUES ***
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PAGE: 3

5-13-2016 11:15 2M CITY OF SOUTH PRDRE ISLAND
PROPOSED BUDGET WORKSHEET
AS OF: MAY 31ST, 2016
42 =-GULF BLVD CONSTRUCTION
BUBLIC WORKS
DEPARTMENT EXFENDITURES THO YERRS ONE YEAR  -—~===--= CUARENT YEAR --------
PRICR PRIDR ACTUAL ¥=T-D PROPCSED IHCREASE
ACTUAL ACTUAL EDDGET ACTUAL BUDGET {DECAEASE)
KMISCELLANEQUS SERVICES
562-0530 PROFESSIONRL SERVICES q0.qa 50,440.63 246,000.00 £9,376.37 0.00 { 246,000.00)
562~053% BOND ISSUANCE EXPENSE 0.00 103,072.43 Q.00 .00 0.00 3J.0640
*** CATEGORY TOTRL *+* 0.00 153,520.04 246,000.00 59,376.97 0.00 ( 24%,000.00
INTERFUND TRANSTEERS
562-9476 SESIDUAL EQUITY TRAMNSFER .00 £.00 .00 0.00 0.00 0.00
*** CATEGORY TOTAL *** aa 0.00 0.0Qq 0.00 0.00 0.00
OTHER SERYICES
562-9075 CONSTRUCTION 0.G0 g.00 2,707,750.00 .00 .00 i_2,787,750.00
**+ CATEGORY TOTRL *** 0.00 G.00 2,707,730.08 0.0C 0.00 [ 2,707,750.00)
DEPARRTMENT TOTAL *=* 0.00 153,520.08 2,953,730.00 69, 376.97 7.00 [ 2,95%3,750.00}
.00 153,320.08 2,953,750.00 69,375.97 0.00 { 2,953,750.00}

*xh
TOTAL EXPEHDITURES **+

Fhm

we# END OF REPQRT ***
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431 -STREET IMPROVEMERT EUND

FIRANCIAL SUMMARY

REVENUZ SHARRY
INTERGOVESNMENTAL

HMISCELLANEQUS
OTHER FINANCING SOUACES

#=+  TOTAL REVENUES *+**

EXPENDITURE SMHL4ARY

FUBLIC WORKS
SPECIRL PROJECTS

*%% TOTRL EXPENDITURES ***

CITY OF SOUTH PADRE ISLAND PAGE: 1
FROPOSED BUDGET WORKSHEET
AS OF: ®RY 3157, 2016
TWO YERARS OHE YERAR = rr===-=-- CURBENT YEAR ---——--~--
PRIOR PRICR ACTUAL Y-T-D ZROPOSED INCREARSE
RCTUAL RCTURL BUDGET ACTUAL SUDGET [(BECRERSE)
27,171.%9 122,828.41 0.00 .00 0.00 0.00
0.00 0.00 0.00 .00 0.00 0.a0
590,217.00 600,256.00 179,577.68 143,800.00 0.00 i79,577.68)
617,388.59 723,078.41 178,577.68 143,800.00 .00 175,577.68)
435,589.03 18,354.91 Q.00 G.00 10.00 0.00
137.237.2) 744,142,564 681,28i.68 490,716.40 0.00 681,281.68)
572,826.29 T62,487.47 681, 281.68 490,716,590 0.00 6B1,281.64)
44, 562.35 39,419.0&) S01,704.001 346, 916.530) G.00 301,704.00

** REVEHUES OVER{UNDER} EXFENDITURES **
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43 -STREET IMPROVEMENT FUND

HEVENUES
INTERGOVERNHENTAL
46050 GERERAL LRND OFFICE

** REVENUE CATEGORY TOTAL =+

MISCELLANZOUS
458040 IHTEREST INCOME
48042 MISCELLRHEOUGS REVEHUE

** REVENUE CATEGCORY TOTAL **

OTHER FIWANCING SOURCES
£9085 SRLE OF FIXED ASSETS
45030 TRANSFERS INR

t* REVENUE CATEGCRY TOTAL *~

*** TOTAL REVERUES *+*+

CITY OF SOUTH PRDAE ISLAKRD PAGE: 2

PRCPOSED BUDGET WORKSHEET

AS OF: MAY 3185T, 2016
THO YERRS ONE YEAR & ---———--- CURRENT YERR ~==w==m—=w

PRICR FRIOR ACTUARL ¥-T-D PROPOSED IRCREASE
ACTURL ACTOAL BUDGET ACTURL SUDGET {DECRERSE)
27,171.38% 122,828.41 0.00 0.60 .00 G.00
27,171,358 122, 82841 0.00 .00 0.00 .00
.00 0.00 0.00 0.00 0.00 0.00
.00 0.00 4.00 .00 0.00 .00
0.00 0.00 0.00 0.00 .00 0.4an
G.g0 0. 00 0.00 0.00 0.00 0.00
550,217.00 600,250.00 17%,577.68 i43,800.00 6.00 { 178,377, 68)
590,217.00 600,250.00 179,577 .68 143,800.00 0.00 { 179,57%7.68}
617,388.55 723,073.41 179,577.6B 143,800.00 0.00 1 175,577.69)

az
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43 -5TREET IMPROVEMENT FUKD
PUBLIC WORKS
DEFARTHMENT EXFPEMNDITURES

BEPRIR AND MARINTEMANCE
543-0418& STREE?S & R.O.W.'5

##%+ CRTEGORY TOTAL *t+

HISCELLARECHS 3ERVICES
543-0530 PROFESSIOWAL SERVICES

*** CRTEGORY TOTAL *%¥

INTERFUND TRANSFERS
543-9470 TSF TO PRDRE BLVE.

*ww CATEGORY TOTAL **+*

QOTKER SERVICES

343-2075 CONSTRUCTION

*#** CATEGORY TOTAL **~

#**  DEPARTMENT TOTAL ***

CITY OF SOUTK SAORE ISLAND PAGE: 3
PROPOSED BUDGET WORKSHEET
hE OF: MAY 31ST, 2016
TWO YERRS ONE YEAR & =—-ww—mw—- CORBENT YEAR ----—---
PRIOR PRIOR ACTURL Y-T-D PROPOSED IHCRERSE
ACTURL ACTUAL BUDGET ACTURL BUDGET [DECRERSE}
435, 369.03 1B,354.51 .09 0.4a0 6.00 0.90
435, 589.03 18,354.31 39.00 0.00 c.o0 0.00
.00 0.00 0.00 0.00 0.00 0.00
0.00 0.60 0.00 0.0 0.00 .00
0.00 G.00 0.00 0.00 0.0Q0 6.4a0
0.00 g.00 0.00 0.00 G.00 .00
0.00 £.00 .69 0.00 0.00 0.00
0.00 0.00 0.00 .60 0.00 0.40
435,569.03 18,354.91 G.00 .00 .00 0.00
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5-18-2016 11:15 BM CITY OF SOUTH PADRE ISLAND PRGE 4
PROPOSED BUDGET WORKSHEET
AS OF: MAY 3isT, 2014
43 -STREET IMPROVEMENT rUND
SPECIAL PROJECTS
DEPARTHMENT EXPENDITURES THO YEZARS ONE YERR  -—-=rm==—- CURRENT YERR ----—--—-
PRICR PRICR ACTUARL ¥-T-D PROPOSED TKCRERSE

ACTUAL ACTUAL BUDGET ACTDAL BULGET [DECREASE)
INTERFUND TRRMSFERS
572-9471 TRANSFER TO GENERAL FUND .00 0.00 0.00 0.00 0.00 0.00
572-9472 STREETS & DARTMACE .00 0.00 0.00 .00 0.00 0.00
372-8472-01 STREETS & DRAINAGE CAF OUTL 137,237.21 T44,242.586 681, 281.68 490,716, 20 0.00 { 68L,281.68
572-9473 BAY ACCESS FUND 0.00 .00 0.00 9.00 G.00 G.09
**% CATEGORY TOTAY *+=* 137,237.21 T44,142.56 68%,281.68 490,716, 30 G.00 { 581,281.68
SPECIAL PROJECTS
572-9172 SIDEWALK & CROSSHWALEK IMERY .00 £4.00 0.90 .00 0.00 0.00
$72-9172-01 SIDEWALK & CROSSHALK IMPROV G.90 0.409 92.00 .00 0.00 0.00
v** CRTEGORY TOTAL **+ 0.0a0 0.90 1.00 0.00 0.00 G.00
#w%  DEPARTHMENT TOTAL *+*¥ i7,237.21 144,142.56 681,281.4F 450, 716.90 0.00 { 681,281.68
**%  TOTAL EXPENDITURES *** 572,826.24 TH2,497.47 681,281 .68 490,716.30 0.00 { 681,281,686}

**+ END OF REPORT ***
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50 -GEMERARL DEET SERVICE

FINAWNCIAY, SUMMARY

REVENUE SUMMARRY

PROPERTY TRXES

MISCELLANEOUS
OTHER FINANCING SOURCES

*#* TOTAL REVZNUZS *+*+

EXPENDITURE SUMMARY

DEET PAYMENTS

*¥** TOTAL EXPENDITURES *+*

** REVENUES OVER{UNDER)

CITY OF SOUTH PADRE ISLRND
PROPOSED BUDGET WORKSEEET
A% OF: HMARY 315T, 2016

FRGE: 1

ZXPERDITURES **

THO YEARS ONE YERR  ——-----—- CURRENT YEAR ~=-=r==-=
PRIOR PRIOR ACTUAL ¥-7-D PROPOSED INCRERSE
ACTUAL ACTUAL SULGET ACTUAL BUDGET {DECRERSE)
684,357.31 £86,246.67 1,082,745.00 1,085, 765.07 1,562,350.00 469, 605.00
0.00 0.00 .00 0.00 0.00 0.00

0.00 .00 o.00 0.00 50, 000.00 50,000. 00
684,357.31 6B6,246.67 1,092,745.00 1,0%5,765.07 1,612,250.00 519,605.00
647,287.50 646,412, 50 1,113,118.00 946,282 .64 1,73%,350.00 616,232.00
€47,287.50 646,412,530 1,119,118.00 946,282.64 1,735,350.00 616,232.00
37,06%.81 3%,834.17 26,373.00} 149,482.63 ¢ 123,000.00) 86, 627_00)

35



5-18-2016 1i:15 pM

50 -GENERAL DEBET SERVICE

REVENUES

PROFPERTY TAXES

42001 CURRENT PROPERTY TAXES
42002 DELINGUENT PROPERTY TAXES
42003 PERRLTY & INTEREST

42013 REFURD (QVERFAID TAXES

** REVENUE CATEGORY TOTAL **

HISCELLANECUS
18040 IHNTEREST REVENUE
48042 MISCELLRNEOUS REVENUE

++ REVENDEZ CATEGORY TOTARL =+

OTHER FINANCING SCURCES

49070 EBEOoNB PROCEEDS
44071 EOND FREMIUM HEVENDE
42090 TRANSFERS IN

TIRZ-Tax Notes 2016 Pad 1
45954 OTHER FINRNCING SQUDRCE

** REVERUE CRTEGORY TOTAL *+*

CITY OF SQUTH PADRE ISLAND PRGE 2
PROPOSED BUDGET WORHSHEET
RS OF: MAY 31357, 2014

THO YEARRS ONE YEAR  -———---m- CIRRENT YEAR ----=----
PRICR PRICR ACTUAL T-T-b PROPOSED INCRERSE
ACTUAL ACTUAL BUDGET ACTUAL BUDSET {DECREASE)
651,774, 44 655,477.39 1,0892,745.00 1.,076,294.06 1,562,350.00 469, 605.00
1B,588.45 17,598, 44 0.00 i0,848.04 0.00 0.00
i3,984.42 :3,180.84 0.00 #,622.97 0.60 2.00
0.00 0.00 0.00 Q.00 a.00 0.00
£84,357.31 6B6,246.67 1,092,745.00 1,085, 7685.07 1,562,350.00 469, 605.00
0.00 9.00 Q.00 0.0 0.00 0.00
0.00 0.00 0.00 0.0% 2.00 4.460
0.c0 0.00 0.00 0.00 0.o0 0.00
0.00 .00 .00 0.00 .00 0.00
a.od 0.00 0.400 0.0 .00 o.a¢
v.o00 .00 .00 0.00 30,000.00 50,000.00

50,000.00 50, 000.00

BROC 0.00 0.00 0.00 0.90 0.00 0.00
U] .00 .00 .00 50,000.00 50,000.00
684, 357.31 686,246.67 1,082, 745.00 1,695,765.07 1,6812,350.00 519,605.00

**%  TOTRL REVENUES  ***
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50 -GENERAL DEET SERVICE

DEBT PRYHENT3
DEPARTHMENT EXPENDITURES

OTHER
567-0621

Series

Series

PRINCIFAL
2012 Refunding B

2011 Fire Statio

Tax Wotes 2015 - Gulf B
Tax Hotes 2016 - Padre
567-0622

Series
Series
Series

Zeries

INTEREST EXPEIHSE
2012 Refunding B
2012 Refunding B
2011 rire Statie

2011 Fire gtatio

Tax Notes 2015 - Gulf B
Tax Notes 2015 - Gulf B
Tax Hotes 2016 - Padre

Tax Motes 2016 - Padre

567-0623

567-

"

PAYTING AGENT FEES

Agent Fees

0652

CATZGORY

INTEREST 2005 G.0.

TOT, ok

MISC ADJUSTHEHTS

567

9399

HMISC ADJUSTHENTS

*** CATEGORY TOTAL **¥*

-

ke

*Ek

DEPARTMENT TQTAL =7

TOTAL EXFEHDITURES ***

END OF REPORT ***

HoR e

I T T R

CITY OF 30UTH PRDRE ISLAND PAGE: 3
PROCPCSED BUDGET WORESEEILET
AS OF: MY 31ST, 2016
THC YEARS ONE YEAR  --wwmo-e— CURRENT YEAR --——~-r--
PRIOR PRIOR ACTURL T-T-D PROPOSED INCREASE
ACTUAL ACTUAL BUDGET RCTUAL BUDGET [ECREASE)
405,000.00 420, 000,00 785, 000.00 7B5,000.00 1,365,000.00 580,000.00
280,000.00 280, 000.00
170,000.00 170,000.00
395,000.00 385, 000.00
520,000.60 520,000.00
240,737.50 225,162.50 332,618.00 161,282 64 367, 350.00 3¢,732.00
39,200.00 39,200.00
35,000.00 35,000.00
£2,387.50 62,887.50
60,337.50 60,337.50
42,8%5.00 42,875.00
36,950.00 36, 550.00
47,650.00 47, 650.00
42,450. 010 42,450.00
1,550.00 1,250.00 1, 500.00 0.00 3,000.00 1, 500,00
150,400 3,000.00
0.00 0.00 0.00 0.00 G.00 G.00
647,287 .50 646, 412.50 1,119,218.60 94¢,2B2.64 1,735,350.00 616,232.00
.00 g.oc 0.00 0.400 0.00 0.00
G.00 0.60 0.04 G.00 .00 0.00
647,287 .50 €46, 412.50 1.11%,118.00 946,282,649 i,735,350.00 €16,232.00
647,287.50 §46,412.50 1,119,118.00 346,282 .64 1,725,350.00 616,232.00

87



5-18-2016 11:15 R

51 ~TIRZ

FINRNCIAL SUMMARY

REVENUE SUMMARY

PROFERTY TRXES
IRTERGOVERNMENTET

+xs TOTAL HEVENUES *++

EXPERDITURE SUMMARY

CAFITAL PROJECTS

Fe+ TOTRL EXPENDITURES *+=

** REVENUES OVER({UNDER} EXPENLITURES **

CITY OF SOUTH PADRE ISLAND PAGE: 1
FROPOSED BUDGET WORKSHEET
AS OF: MAY 3187, 2016
TWO YERAS ONE YERR  -——-—--=- CURRERT YEAR -—----=-
PRIOR PRIOR RCTUAL Y-T-D PROPOSED INCREASE
ACTUAT, ACTUAL EUDGE! ACTUAL BUDSET {DECHERSE}
.00 0.00 144,922.00 145,645, 96 41,620.00 103,302.00)
0.00 0.00 40,347.00 0.00 38,825.00 1,522.00)
0.00 0.00 185,265.00 145, 843.95 80, 445.00 104,824.00)
0.00 0.00 145, 846.00 0.00 50,006.00 85, 846.00)
0.00 0.00 145,846.00 0.00 50, 000.00 95,845.00)
0.06 0-00 39,423.00 145,845.96 36,445.00 B, 379.00;
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51 -TIRZ

HEVERUES

PROPERTY THXES

42001 CORRENT PROFERTY TAYES
42002 DELINQUENT PROPERTY TRXES
42003 PEMALTY AND INTEREST

*+ REVENUE CATEGORY TOQTHL **

INTERGCVERNMENTARL
46051 CAMERON COUNTY

** REVERUDE CATEGOURY TOTAL **

CITY OF S0UTH PRDRE ISLAND PAGE: 2
PROPOSED 3UDEET WORKSHEET
AS OF: HAY 315T, 2014
THO YEARRS ONE YERR  rommmeee CURRENT YEAR -------=
PRIOR PRICR ACTURL ¥-T-D PROPOSED INCRELEE
ACTUAL ACTURL BUDSET ACTUAL BUDGET {DECRERSE}
0.0a0 0.00 144,922.00 145, 845.96 41,620.00 103, 302.00)
0.00 0.00 G.o0 0.00 0.00 .00
.00 0.00 .60 0.00 0.404 0. 00
0.00 0.00 144, 922,00 145,845.96 41,620.00 103,302.009
0.00 0.00 40,347.00 0.00 38,825.00 1,522.00)
Q.00 0.00 50,347.00 0.00 38,825.00 1,522.00)
0.00 0.00 185,2€69.00 145,845.96 30,445.00 104,824.00)

*1+  TOTAL REVENUES **=
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CITY OF SOUTH PADRE ISLAND
PROPOSED BUDGET WORKSKEET
A5 OF: MAY 3187, 2016

PAGE: 2

51 ~TIRZ
CAPITAL PROJECTS
DEFARTHMENT EXPENDITURES THO YEARS OHE YEAR & ~-===-=-w CURRE¥T YEAR —~~--=r~=-
TRIOR PRIOR ARCTURL, Y-T-D FROPOSED IHNCREASE

ACTUAL ACTUAL BUDGET ACTURL SULGET [DPECREASE)
INTERFUKD TRANSFERS
571-5470 TSF TO DERT SERVICE .00 G.00 0.00 0.00 50,000.00 50,000.00

Tax Netes 2016 Padre BL i 50,000.00 50,000.00

371-94E0 TSF TO PRORE BLVD IMPROV 0.00 .00 19%,846.00 G.o0 .00 { 145, 846. 00}
*w% CATEGQORY TOTAL *** 0.00 0.00 1£5,846.00 0.00 40, 000.00 { 25,846.00)
OTHER. SERVICES
331-9075 CONSTRUCTION 0. 00 0.00 0. 00 0.00 .00 0.00
=** CATEGCRY TOTAL *++ 0.00 0.00 9.00 .00 0.00 0.00
***  DEPARRTMENT TOTAL  *%* 0.00 .00 145,846.00 .00 50, 000.00 t 95,8946.00)
¥r¥  TOTAL EXPERDITURES *#*+ 0.400 000 145,846.00 Q.00 50,000, 00 { 95, B846.00)

**% EMD OF REPCHT ***
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52 -EDC DEBT SERVICE

FINAWCIAL STRMARY

REVENUE SUMMRRY

MISCELLANEOUS

OTEER FIWNANCING SOURCES

w##% TOTAL REVENUES +++

EXPENDITURE STMMARY

ECONOMIC DEVELOSMENT CORP

%+ TOTAL EXPENDITURES **+

*+ REVENUDES CVER{UNDER) EXPENDITURES **

CITY OF SOUTH PADRE ISLAND PAGE: 1
PROPOSED BUDGET WORKSHEET
AS OF: MAY 31ST, 2016
THO YZARS ONE YERR = w=m—s—-— CURRENT YEAR -=---=n-
PRIOR PRIOR ACTUAL ¥-1-D PROPOSED INCREASE
RCTURL ACTURL BUDGET ACTUAL BUDGET {DECREASE}
7.48 11.47 0.00 30.14 0.00 0.00
102, 061.56 412,884, 96 422,634.00 2B1,889.04 394,031,000 §  23,803.00}
402,069. 04 412,896.43 422,834.00 281,919.18 3%4,031.00 ¢ 28,80%.00)
386,120.74 387,284.57 407,859.00 407,775.24 386,447.00  {  231,412.00
386,120.74 397,294.57 107,859. 00 407,775.2¢ I86,447.00 ¢ 21,412.00}
15,948.30 15, 601.86 14,975.00 125, 856.06) 7,584.00 ¢ 7,391.00)

a1
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52 -~E0C DEBT SERVICE

REVENUES

MISCELLANEQUS
58040 INTEREST REVENUE

** REVERUE CRTEGORY TOTRIL *+*

OTHER FIHANCING SQURCES

54080 TRENSFERS 1IN
INTEREST DUE 4/1/17
IRTEREST DUE 4/1/17
PRINCIPARL & IHT 10/1/17
PRINCIPAL & INT 10/1/17

Sounding

** REVENUE CRTEGORY TOTAL **

**+  TOTAL REVENIEE ***

[ e ]

CITY OF S0UTH PRDRE ISLAND PAGE: 2
BPROFOSED BUDGET WORKSHEET
RS QF: MAY 318T, 2014
THO YEARS CHE YERR  —————-——- CURRENT YEAR -=~-=w=w--
PRIOR PRIOR ACTURL Y-T-D PROPOSED INCHERSE
ACTUAL ACTUAL BUDGET ACTURL BUDGET [DECREASE)
7.4% il1.47 0.00 3.2 0.040 .00
T.48 11.4% 0.00 30.14 4.00 0.00
402, 161. 56 412, 884.96 422,834.00 281,889.08 394,031.00 { 28,302.00)
3,790.25 53,720.25
43,725.00 43,725.00
270,7%0.25 270,790,235
73,725.00 T3,725.00
0.50 0.30
402, 061.56 412,834,956 422,834.00 2B1,88%.04 3%4,031.00 { 28,803.000
£02,06%2.04 412,896,943 422,934.00 281,9139.18 394,031.00 { 2B, 803.00

g2
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52 -EDC DEBRT SERVICE
ECONCMIC DEVELOPMENT CORF

DEPARRTHENT EXPENDITURES

OTHER

S80-0623
BUE
nugE

580-0622
DUE
OuE
pUE
DiE

PRINCIPLE
10/1/1¢
10/1/16

INTEREST EXPEZNSE
1071716
§/1/17
16/1/16
451717

*#% CATEGORY TOTAL =+

*#** DEPARTHENT TOThL *~-*

o

el

CITY OF SOUTH PADRE ISLRND
PROFOSED BULGET WORKSHEET

FAGE: 3

AE OF: MAY 318F, 2016
THQ YERRS ONE YEAR & -==--——-- CURREHT YEAR —----=-=~
PRIOR PRIOR ACTURL Y=T=-D PROPOSED IRCREARSE
ACTUAL RCTUAL BOCSET ACTUAL BUDGET [DECAERASE)
190, Q00,00 210,000.00 230,000.00 230, 000.00 295, 000.00 65,000.00
25G¢,000.00 250, 000.00
45,000.00 45,000.00
196,120.74 137,294.57 177,85%.00 177,715, 24 91,447.00 46,412_00)
11,253.00 11,2%3.00
3,79L.00 5,791.00
30,6768, 00 20, 678.00
43,.725.00 43,725.00
386,120.74 397,264.3% 407,859.00 407,7375.24 386, 447.00 21,412.00
386,120.74 397,284 .57 407,859.00 407, 77%.24 3B&, 447 .00 21,412.009
386,120.74 397,294.57 107, 859.00 407,775.24 386,447.00 21,412.00)

*=+  TOTAL EXPENDITURES ***

*¥% END OF REPORT ***
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£0 -BEACH MRINTEWANCE FUKD

CITY OF SOUTH PADAE ISLAND
PROPOSED BUDGET WORKSHEET
BS QF: MRY 318T, 201¢

PRGE: L

FINRKRCIAL SUMMARY THO YERRS ONE YEAR & —==-==—-w CURRENT YEBAR —-r-----~

PRICR IRIOR ACTUAL Y-T-D PROEQEED INCREASL

ACTURL ACTATL BUDSET RCTUAL BULGET [DECRERSE)
REVENUZ SUMMARY
HOW-PROPERTY TAXES 1,701,378.46 1,723,769.35% 1,700, 000.00 413,136.465 1,762,934.00 62,934,400
INTERGOVERNMENTAL 35, 908.00 196, 447.13 343, 5300.00 0.00 0.00 343, 500.00)
MISCELLANEOUS 0.00 1,134.37 0.00 33700 0.00 ¢.00
OTHER FINANCING SOURCES 13,061.09 20,037.81 3.90 0.00 0.00 3.00
*+*  TOTAL REVENDES +++ 1,754,347.55 1,941, 389.06 2,043,500.00 413, 473,65 1,762,9834.00 2B0,566.00}
EXPENDITURE SUMMARY
CITY COURCIL .00 6,795.50 7,000.00 4,642.80 7,000.00 0.00
CITY WMANAGER'S OFFICE J.00 3,355.94 7,500.00 3,878.60 T, 000.00 300.00)
POLICE 25,976.53 14,253.1% 6l,€75.00 36, 14111 45,153.00 16,522.00}
FIRE 202,901.74 198,265.848 251,428.00 58,293.33 264,311.00 12,B83.00
CODE ENFORCEMENT ¢.o0 31,1%6.93 43,389.75 10, 382,37 44,0445 00 654_25
FLEET MAMAGEMENT 0.00 0.00 G.00 0.Q0 0.00 0.400
BERCH MAINTENANCE 929,871.32 1.021,083.78 1,647, 362,80 888, 816.60 B71,527.00 775,835,800}
**+ TOTAL EXPENDITURES **+* 1,158,849.59 1,274,961.22 2,018,355.55 1,002,160.51 1,239,035.00 TI%,320.55)
** REVERUES (VIR (UNDER) EXPERDITURES ** 595,497 .96 666,427 .84 25,144 .45 588, 687.26) 523,899.00 458,7534.55




3-18-2016 11:1% AM

£0 -BEACH MAINTEHANCE FUND

REVENUES

NON-PROPERTY TAXES
43010 HOTEL/MOTEL OCCUPRNCY TAX

** REVENUE CATEGORY TOTAL +*

IHTERGOVERMMENTAL
145050 GERERAL LAND COFFICE
460351 CRMERON COUMTY BEACH SERV

% REVENUE CATEGORY TOTAL *+

HISCELLANEQUS
4B040 INTEREST REVENUE
48042 MISCELLANEOUS REVENUE

** REVEWUZ CATEGORY TOTAL **

OTHER FINANCING SCURCES

49071 LEASE PROCEEDS
49085 SALE OF FIXED ASSETS
49090 TRANSFERS IN

*% REVENUE CRTEGORY TOTAL **

**% TOTAL REVERUES v+

CITY OF SOUTH PADRE ISLAND BRGE: 2
PROPOSED BUDGET WORKSHEET
AS OF: MAY 3157, 2016
THO YEBRS ONE YEAR  ——----—— CURRENT YEAH --——----
PRIOR PRIDR BCTURL ¥-T-D PROPOSED INCRERSE
RCTUAL ACTUAL BUDSET BCTUAL BUDSET [DECRERSE)
1,701,379 46 1,723,769.35 1,700,000.00 413,136.65 1,762, 934.00 62,934, 00
1,701,378.4% 1,723,769.35 1,700, 000.00 4135,136.65 1,762,932.00 52,934.00
3%, 208.00 196,447.13 343,500.00 0.00 0.00 (  343,500.00)
0.00 0.60 0.00 0.00 .00 0.00
38, 808. 00 186,447.13 343, 500.00 0.00 0.00 ( 243,500.00)
.00 1,134.77 0. 30 2.00 2.00 0.00
0.00 0.00 0.00 337.00 0.00 0.00
0.09 1,134,177 0.00 337.00 0.00 0.00
0.00 0.00 000 6.00 0.00 0.00
12,061.09 20,037.81 0.00 0.00 0.00 0.00
0.00 0.00 0.00 9.00 3.00 0.00
13, 061.09 20,037.81 0.00 0,00 0.00 0.00
1,754,347.55% 1,841,399.06 2,043,300.00 413,473 85 1,762,9%34.00 [ 280,566.00)
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60 ~BERCE MAINTENANCE FUND

CITY COUNCIL

DEPRRTMENT EXPENDITURES

HISCELLANEQUS SERVICES

511-05370

511-0550-001
511-0550-002
511-9350-003
511~-0550-016
511-0550-021
511-0550-022

**= CATEGORY

RECEPTION SPONSCRSHIP

TRAVEL
TRAVEL
TRAVEL
TAAVEL
TRAVEL
TRAVEL

EXP-PINKERTON
EXP-PFATEL
EXP-AVARLOS
EXP-EVANS
EXP-BAGLEY
EXP-LISTI

TOTARL *%%

#+3  DEPRRTMENT TOTAL %%~

CITY OF SOUTH PADRE ISIAND

FROPOSED BUDGET WORKSHEET

BAGE: 3

A5 OF: MY 315T, 2016
THO YERRS ONE YERAR  ——rme———- CUBERENT YERR ---————-
PRIOR FRICR ACTUAL ¥=T-D PROPOSED INCRERSE
ACTUAL ACTURL BUDGET ACTURL SULGET {DECRERSE]
.40 0.00 0.00 0.00 0.00 0.00
0.00 3,402.20 0.00 0.00 0.00 .00
¢.o0 Q.00 3, 500. 00 1,459.04 3,500.00 0.00
0.00 .00 3,500.00 2,001.40 0.00 ¢ 3,300.00)
0.00 3,393.30 0.00 Q.00 0.00 0.00
0.00 0.00 0.00 1,183.46 3,300.00 3,.500.00
0.09 g.00 0.0% .00 0.00 0.00
0.00 €,795.50 7, 000,00 4, 643,90 7,000.00 0.00
0. 00 5,795.30 T,000.00 4,643.80 7,000.00 0.00
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5-1§-2016 11:i5 AM

60 -~BERCH MAINTENANCE FUND
CITY MANAGER'S OFFICE
DEPRATMENT EXPENDITUZRES

HMISCELLANEQUS SERVICES
512-0550 TRAVEL EXPENSE

*#x* CRTEGORY TOTAL *++

**+* DEDARTMENT TOTAL ***

CITY OF SQUTHE TADBE ISLAND PRGE: 4
PROPOSED BUDGET WORKSHEET
RS OF: MAY 31S8T, 2016
THO YERRS CHE YEAR &~ =—=w———-— CURRENT YERR ------=~-

PRIOR PRIOR BCTUAL ¥-T-D PROFOSED INCREASE
ACTURL ACTAL BUDGET RCTUEL BULNGET [DECREASE}
0.0%0 3.353. 54 7,500.00 3,878,860 7,000.00 500.00)

0.00 3,355.94 T,500.00 3,878.60 7,000.00 500.00}

9.00 3,355.94 T,500.00 3,878,860 T,000.00 500,00}
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$-18-2016 11:15 RM

60 -BEACH MAINTENANCE FUND

POLICE

DEPRATHENT EXPENDITURES

PERSONWEL SERVICES

521-0010-01
521-0030
521-0040
521-0060
521-0070
521-0080
521-0081
521-0083
521-0084

EXEMPT

LABOR

TEMPORARY SMFLOYEES
OVERTIKE

HEDICARE

THRST

GROUP INSURAMNCE
WORKERS COMPENSATION
UNEMPLOYMENT TAX

*** CATEGORY TOTAL ***

EQUIPHNT > §5.000 OUTLRY

$21-1007

VEHICLES

*** CATEGORY TOTRL ***

CITY OF 50UTH PADRE ISLAND PAGE: 5
PROPOSED BUDGET WORKSHEET
A5 OF: uAY 318T, 2016
TWO YEARS OKE YEAR & --r=-===-- CURRENT TEAR --——--—--
PRIOR PRICR ACTOAL I-T-D PROPOSED INCHZRST
ACTUAL ACTURL BUDGET RCTHAL SUDGET {DECRERSE)
0.q0 4,£63.30 40, 072,00 15,226.04 25,643.00 la,436.00)
0.00 0.00 0.00 G. 00 0.00 0.00
5,541.00 7,548.75 12,000.00 15,764.00 12, 000.00 0.00
0.00 .00 4.00 0.qQ0 0.00 J.00
423.8% 678.22 1,723.00 977.03 1,452.00 271.G0}
Q.00 2849.07 5.204.00 1,95B.44 3,318.00 1,885.00)
oo 31¢.41 1,422.00 498,70 1,624.00 202.00
0.aa 1B7.5% 1,033.00 1,045,986 830.00 203.00)
2.00 6.85 214.00 166.85 285.00 F1.00
3, 964.83 14,253.1% 61,675.00 36,141.13 45,153.00 16,522,009
20,011, 64 .09 0. 00 0.900 0.00 0.00
20,011.44 ¢.00 0.00 0.00 0.00 3.00
25,%76.53 14,253.19 61, 5675.00 36,142.11 45,153.00 16,522._040)

*** DEPARTMERT TOTAL  *+++

98



5-18-2016 1l1:15 BAM

60 -BERCH MAINTEWANCE FUHD
FIEE
DEPRARTMENT EXPENDITURES

PERSONMNEL SERVICES

522-0010-01 EXEMPT

522-0010-02 HON EXEMPT

522-0030 LABOR

522-0040 TEMPORARY EWMPLOYEES
522-0060 OVERTIME

522-0070 HMEDICARS

522-0080 THRS

522-0081 GROUP INSURARNCE
522-0082 WORKERS COMPENSATION
522-0084 UNEHPLOYMENT TAX
522-0083 LONGEVITY

**& CRTEGORY TOTAL +++

GOODS AND SUPFLIES

5220104 FUEL & LUBRICANTS
522-0130 WEARRING APPAREL
522-0150 HIROR TOOLS & ECQUIFRHERT

*#** CATEGORY TOTAL ***

REPAIR AND MATNTEHNRHCE
§23-0410
522-0420

HACETIHERY & EQUIPHENT
HOTOR VEHICLES

**+ CATEGORY TOTAL ***

MISCELLANEQUS SERVICES

522-0501 COMMUNICATIONS

522-0513 TREINING EXFEKSE
Misc i
Diwe Team 1

522-0520 INSURANCE

522~0550 TRAVEL EZXPENSE

522-0580 RENTAL

CITY OF SOUTH PADRE ISLARA
PROPDOSED BUDGET WORKSHEET
Ag OF: MAY 3187, 2016

THO YEARS GNE YEAR & ~rmrm==—-e- CURRENT YEAR ——m=r=-=-

PRIGR PRIOR ACTUAL T-T-D PROPOSED THCREASE
ACTUAL ACTUAL BUDGET RCTUAL BUDEET (DECBERSE)
348.2% 15,425.73 0.06 0.00 24,125.00 24,125.00
6549.14 10,878,351 G.4a0 1, 157.71 d.00 0.00

0.00 0.00 .00 0.00 0.00 0.0o
120,5%2.32 97,060,449 125, 000.00 43,115,160 125,000.00 0.00
16,728,465 11,244.40 30,000.00 4,454.67 30,000.00 0.40a
9, 777,83 8,079.48 3,468.00 3,155.04 11,218.00 2,650.00
260.50 1,518.39 3, 896.00 0.00 7,006.00 3,116.00
0.400 BBS. 45 200.00 0.0Q 1,641.00 1,441.00
1,769,237 2,240.45 2,289.00 2,226.06 3,476.00 1,187.00
1,378.78 1,471.59 1,575.00 486.92 2,545.00 830.00
0.00 .00 0.00 a.00 0.00 C.00
151,474.88 148,808.44 171,428.00 54,535.50 204,911.00 33,483.00
9,872.20 4,200.E5 10,000.00 940.81 3,000.00 2,000.00)
1,810.13 4,400.62 1,600.00 .00 3.,000.00 1,400.00
6,239.22 6,130.€6 5,000.00 1,143.86 €,003.00 1,000.00
16,921.585 14,B32.132 16, €00.00 2,084._67 i7,000.00 400.00
9,937.85% 1,0538.23 2,400.00 559.89 2,400.00 0.60
8,7049.36 i0,879.32 106,000.00 927.00 8,000.00 2,000.00)
18,642.21 11,937.17% 12,400.00 1,4486.88 10,400.00 2,000 a0}
360.00 0.00 0.00 0.c0 0.00 0.00
177.10 0.00 11,000.00 0.00 13,000.00 .00

1,000.00 1, 000.00
10,000.00 10,000.00

1,627.00 1.830.00 2,000.00 131.27 2,0060.00 0.00
003 0.00 1,006.00 0.00 1,000.00 0.o00

0.00 0.00 Q.00 0.9 0.00 0.00
2,7684.10 1,890.00 14,000.00 131.27 14,000.00 0.00

*¥¥ CATEGQRY TOTAL **+

98



5-18-2016 11:15 aM CITY QF SOUTE PADRE ISLAHD BAGE: 7
PROPOSED SUDGET WORKSHEET
AS OF: MAY 315T, 2016

60 ~BERCH MAINTENANCE FUND

FIRE
DEPARTHENT EXPENDITURES THO YEARS ORE YEAR  ———--rr=-= CURRENT YZAR --—-----
PRIOR FRIQR ACTUAL Y-T-D PROPOSED INCRERSE

ACTUAL ACTURL BUODGET ACTTAL BUOGET {DECRERSE)
EQUIFMKT > $5,000 oUTLAY
522-1004 HMACHINERY & EQUIPHENT .00 9,629.66 0.00 ¢.00 0.00 G.00
522-1007 VEHICLES 13,098%.00 11,167.90 37, 000.00 ¢.00 1g, 00000 { 12,000.00)

i Used Vehicle 1 18, 000.00 18,000.00

*** CATEGORY TOTAL *+# 13,089,600 20,797.56 27, 000,00 0.00 18,000.00 { 19,000.000
%+  DEPARTHMENT TOTAL *** 202, 50,74 198,265_33 251,428.00 SE,298.33 264,311.00Q 12,BB3.0D
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5-1€-2016 11:135 AM

&0 -BEACH HMARINTENANCE EFURD
CODE ENFORCEMENRT

DEPARTMENT EXPENDITURES

PERSONNEL SERVICES

532-0010-01
53z2-00440
532-00€0
332-0070
$32-0080
532-~0081
532-0083
532-0084

EXEMPT

PRRT-TIHE

VERTIME

MEDICARE

THRS

GROUP INSURRNCE
WORKERS COMPEHSATION
UNEMPLOYMENT TAX

#%4 CLTEGORY TOTRL #%%

GOODS WD SOPPLIES

532-0118
$32-0130
532-0150

*¥* CATEGORY

FRINTING
WERRING APPRREL
HINGR TOOLE & EQUIPHMENT

TOTAL **~*

REPAIR AND HMATKTENANCE

532-0421

*¥*¥% CATEGORY

RADICS

TOTRL **+

HISCELLANEQOUS SERVICES

532-0560

*¥*¥ CATZGORY

RENTAL

TOTAL ***

SPECIAL PROJECTS

532-3186

*++ CRTEGORY

KEEP SPI BEAUTIFUL

TOTAL ***

**+ DEPARTMENT TOTAL ***

CITY OF SOUTH PADRE ISLAND
PROPOSED BUDGET WORKSHEET

AS OF: MhY 3157,

2016

PRGE: @&

TWO YERRS ONE YEBRR & -——--——m— CURBENT YEAR —w=-———--

PRICR PRICR ACTUAL V] TROPOSED INCREAMSE
ACTUAT, ACTUAL BUDGET ACTUAL SUDGET {DECREAIE)
0.00 10,750.23 11,202, 00 6,955.04 11, 601.00 399.00
0.00 i1,982.50 231, 600.00 0.00 21,600.00 0.00
G.00 0.00 0.00 .00 0.00 4.00
0.00 1,025.31 1,936.00 164,42 1,%€63.00 7.00
0.00 1,410.74 1,455.00 846,79 1,502.00 47.00
0.00 410.712 996.00 5%7.37 953.00 37.00
0.00 109,60 174.00 172.74 203.00 2%.00
0.04 4.27 344.00 12.60 459.4Q0 115.00
0.00 26,102.37 37,62%.00 5, 748,96 38,281.00 £34.00
J.00 1,787.00 1,%36.175 1,134.00 1,537.00 .25
0.00 1,000.00 966,00 ¢.00 266.00 0.00
0.00 1,307.60 2,000.00 499.42 2,000.04Q 0.00
.00 4,082, 60 4,502.79 1,6833.41 4,503.00 9.25
0.00 9%9.9¢6 0.00 Q.00 0.00 0.a0
.00 99%. 36 0.00 .00 0.00 0.00
0.00 ¢.00 .00 0.00 .00 .00
0.00 0.00 0.00 0.00 0.00 0.00
0.60 0.00 1,260.00 0.00 L, 260.00 0.00
.00 0.00 1,260.00 .00 1,260.00 .00
0.00 31,196.93 43,389.75 10,382.37 454,044.00 654_25
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5-18-2016 11:15 M

60 -BEACH HMAINTENANCE FUKD
FLEET MANRGEMZNT
DEPARTMENT EXFENDITURES

REPAIR AND MAINTEMANCE
540-0410 MACHINERY & ZQUIPMENT
540-0420 MOTOR VEHICLES

%% CATEGORY TOTRL #++

CITY OF 50UTH

PADEE

ISLANEG

PROPOSED BUPGET WORKSHEET

AS OF: MAY 315T,

201%

PAGE: 39

TRO YEARS ONE YEAR & —-~------ CURRENT YEAR --———---
FRIOR PRIOR ACTUAL ¥-7T-D PROFOSED INCRERSE
ACTUAL ACTUAL SUDGET ARCTURL BUDEET {DECREARSE)
.00 0.00 J.00 g.c00 0.00 0.00
0.0¢ 0.00 g.on Q.00 .00 0.00
0.00 0.00 4.00 Q.00 J.00 0.00
Q.00 0.00 .40 G.00 0.00 0.00

**+  DEPARTMENT TOTAL ***
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5-18-2016 11:15 AM

6 -BEACH MAINTENANCE FUND
BEACE MAINTENANCE

DEPARTMENT EXPENDITURES

PERSOWNEL SERVICES

560-0010
560~-0010-01
560-0010-02
560=-0020
560-0030
560-0040
560-00860
560-0070
560-0080
560-0081
SE0-00B3
S60-00E4
560-0085
Se0-00%90

SUPERVISION

EXEHWPT

NON EXEMET

CLERICAL

LABOR

TEMPORARY EMPLOYEES
WERTIME

HMEDTCARE

THES

GROUP INSURRNCE
WORKERS COMPENSATION
UNEMPLOYMENT TR
LONGEVITY

KERIT ADJUSTMENTS

Tx+ CATEGORY TOTAL **¥

GO0DS AND SUPFLIES

560-0101 OFFICE SUPPLIES
560-0102 LOCAL MEETINGS
S60-0104 FUEL & LUBRICABNTS
560-0107 BOCKS & PERIODICRLE
560-0112 SIGNS
560-0117 SAFETY SUPFLIES
560-0130 WEARRING AFPPRREL
S60-0150 MINOR TQOLES & EQUIBMENT
560-0190 SOFTWARE

Google Earth Pro 1

**= CRTEGORY TOTAL **=*

REPLIR AND MATHTENANCE

SED-0401
560-0410
560-0412
560-0420

FURRITURE & FIXTURES
MECHINERY & SQUIBMERNT
LANDSCREE

HOTOR VEHICLES

CITY OF SOUTH# PADRE

ISLAND

BROPOSED BUDGET WORKSHEET

AS OF: BMAY 3137,

2016

THAC YEARS ONE YEAR & -—---————— CURRENT YERR =--------

PRICR PRICR ACTUAL Y=T-D TROPOSED IWCREASE
ACTURT, ACTUAL BUDGET ACTUAL BUDGET {DECREASE)
0.00 0.00 0.00 Q.00 0.00 .00
56,279.34 92,145.36 105,376.00 62,477.58 11€,061.00 10, 88500
£0,760.78 123, 6B2_87 138,273.00 £8,281.50 142,139,400 3,866.00
Q.00 0.00 .00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 n.on
3,635.38 13,786.75 20, 000.00 11,551.00 2%, 000.00 5,000.00
4,4593.05 13,167 _ 60 10,000.00 B, 045,20 10,000.00 0.00
2,015.45 4,374.71 6,3B85.00 3,372.27 1,062.00 £77.00
186,228.39 30,428.57 22,903.00 1%,2%4.14 34,719.00 1,816.00
19,721.76 32,768.93 35,123.00 23,4831.30 41,889.00 2,766.00
2,005.35 3,587.03 4,153.00 4.,0B3.87 5,055.00 s02.00
E0G.€3 352.44 1,332.00 963.73 1,751.00 418.00
69%.00 645.00 3,237.00 3,260.00 3:101.00 136.00Q)
0.00 0.00 .00 2.00 0-00 9.400

166, 639.93 314,938 .28 360,783.00 225,211.1%9 386,777.00 25,244 .00
647.86 E0B.19 1,000.00 419.22 1,000.00 Q.00
450. 24 71,43 1,000.00 366.39 1,000.00 0.00
12,466.59 13,110.64 17,000.00 4,818.20 16,000.00 1,000.0%
0.00 71.00 400.00 B.97 1, 006.00 60000
104.40 14,646.51 10,000,006 232.27 ip, 100,00 .00
.00 469,87 600.00 321 56 600. G0 0.00
2,148.45 4,924,149 4.B40.00 3,606.15% 6,000.00 1,160.00
2,224.62 2,007.53 4,000, 00 735.E9 2,000.00 1,000.00}%
.00 54.11 400. 00 .00 400. 00 ¢.o0

400.00 £00.00

is, 42,52 35,883, 42 39,2£0.00 10,512.65 39,000.00 240,00
0.00 .00 1,000.00 0.00 300.00 500,00}
6,006.36 10,444.01 10,000.00 9,629.32 15, 030.00 5,000.00
0.00 G.00 0.00 0.00 J.00 0.00
7.213.27 7.711.32 €, 000.00 2,254.16 §,000.00 0.00
13,212.63 18,155.33 12,000.00 11,8B3.48 23,500.00 4,500.00

*** CATRGORY TOTARL **~*
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$-18-2016 11:15 AM

60 -BEACH MAIRTENRNCE FUND
EBEACE MAINTENANCE

CiT¥ OF SOUTH PADRE ISLAND
PROPOSED BUDGET WORKSHEET
A5 OF: MAY 318F, 2016

PRGE: 11

DEPARTHENT EXPENDITURES TWO YERRS ONE YERR & ======--- CUBRENT YERR --------
PRIOR BPRIOR ACTUAL Y-T-0 FROPOSED INCRERSE
ACTUAL RCTUAL EUDGET ACTIAL SUDGET [DECREASE]
MISCELLANEQUS SERVICES
560-0501 COMMUNICATIONS 2,376.37 1,821.32 2,400.00 T35 60 2,640.00 240.00
560-0510 EEACH MAINTENANCE SUPPLIES 78, 600.66 102,901, 42 153,000.00 E2,124.36 160, 000.00 T.000.00
Miscellaneous Supplies 1 50,000.00 56,000.00
Dune Vol Plants 1 50,000.00 30, 000.00
Walkover Maint 1 20,000.00 20,000.00
Restroom Facilities 1 40,000.00 £0,000.00
560-0511 AUTO ALLOWARCE 2.293.30 2,35%.10 2,280.00 93g._80 1,800.00 { 4BD.OY
5EG-0313 TRAINING £30.00 875.400 2,085.00 25.00 2,700.00 605,00
560-0529 INSURANCE 476.00 470.00 1,500.00 1,461.00 2,000.00 500.00
560-0530 PROFESSIONAL SERVICES 385.00 21,059.39 27,000.00 1%,429.27 27,000.00 4.00
Miscellanaous 1 2,000.00 2,000.00
UIRGY Interaship 1 25,000.00 25,000.00
560-05340 ADVERTISING 144,80 1,551.60 2,000.00 1,516.00 2,500.00 200.00
560-0550 TRAVEL 5,369.45% 9,944.21 B,S&7T. 00 4,14%2.04 T,300.00 { 1,277.00}
560-0550-001 CC CERRGES NO RECEIPTS 0.40 0.00 Q.00 0.00 0.00 0.00
560~0531 DUES & MEMBERSEIPRS 4.00 515.00 300.00 500.00 500.00 { 400.00)
ASEEPA 1 500.00 500.00
360-0560 RENTAL 5,7B3.53% 1,856.43 7,000.00 3, 136.50 7,000.00 0.00
#++ CATEGORY TOTARL *+*+* 38,019.13 143,292 47 206,752.00 B7,077.37 213, 5480.00 €, 688.00
EQUIEMNT > $5,000 QUTLAY
360-1001 BUILDINGS & STRUCTURES 0.00 0.00 0.0aQ 0. 00 0.ad G.00
560-1004 MACHINERY AND EQUIFPMENT 170,848.40 7,134,499 35,000.00 28,766.95% 0.00 { 35,000.00})
S6H-1007 MOTOR VEHICLES 0.00 6d, 202,37 0.00 0. oo 0.00 0.00
560-10113 OTHER FIN USES-LEASE PURCEA 0.00 Q.00 0.00 0.400 .00 0.39
**+ CATEGORY TOTRL *++ 170, 84E . 40 Ti,337 38 35,000.00 29,766.85 0.04a { 35,000.00
TOURSIM ARG CULTURAL
560-8099 HISC SPONSORSHIPS 2,500.00 L, 675.00 2, 300_00 1,356.00 2,500.00 0.00
ASBFA 1 2,500.00 2,500.00
**+* CATEGORY TOTAL *** 2,500.00 1,675.00 2,300_00 1,%536.00 2,500.00 G.00
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5-18-2016 11:15 BM CITY OF 30UTH PRDRE ISLAND ERGE: 12
FROFOSED EUDEEZT WORKSHEET
A5 OF: dAY 318T, 20186
60 -BELRCH MAINTENANCE FUND
BEACE MAINTENANCE
DEPRRTHENT EXFENDITURES THO YERRS ONE YEAR  -—--====- CURRENT YEAR --------
PRICR PRICR ACTGAL Y-T-D SROPOSED INCREASE
RCTUAL ACTURL BUDEET ACTUAL BUDGET {DECRERSE)
INTEREZUND TRANSFERS
560-947Q TSF TO CENERAL FUND FOR MTH 304,279.91 96,520.55 200, 000.00 43,981,286 120,000.00 { &80, 000.00)
560-9472 TSF FOR BEACH NOURISHMENT G.00 G.00 Q.00 0.00 ¢.00 0.00
560-3473 TEANSFER TC BEACH ACCESS 150,000.00 307,04&2.00 742, 666.00 £42,166.00 0.00 { T42,665.00)
560-9474 TSF TO BRY LCCESS FUND 0.00 0.00 0.00 0.0¢ 44,887.00 44,887.00
%+ CRTEGORY TOTAL *** 454,279.91 403,562.5% 942, 666.00 4B6,147.26 164,887.00 { T17,779.009
OTHER SERVICES
560-9045 SPRING BRZAK 0.00 25,826.5¢2 35,000,400 30,840.00 35,900.00 0.00
*** CATEGORY TOTRL *++ 0.0¢ 25,826.59 35,000.00 30,840.00 35,000.00 0.0¢
MISC ADJGSTMENTS
SE0-92396 LEASE-FEES 153.%¢ 153398 153.94 153.96 1%4.00 0.04
2013 F150 i 154.00 154.00
360-3987 LEASE PFAYMENRT-PRINCIPAL 5,701,132 5,701.32 5,701.32 5,701.32 5,702.00 .68
2013 Fi50 1 5,702_00 5,702.08
560-9258 LEASE PRYMENT-INTEREST 566.52 566.52 566352 566.52 $67.00 0.48
2013 £13) 1 567.00 567.00
*** CATEGORY TOTAL *** 6,421.80 6,421.80 6,421.680 6,421.80 6,423.00 1.20
*** DEPARTHENT TOTAL **~ 923,971.32 1,021,093.78 1, 647,362.80 3998,81&.60 B871,%27.00 { 75,835,800
*=+  TOTAL EXPENDITURES ~=** 1,158,848, 5% 1,274,961 .22 2,018,335.55 1,002,160.91 1,239,035.00 ( 173,320, 55)

*** END CF BEPORT **¥
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5-18-2016 11:15 RBM

CITY OF SCUTH PADRE ISLAND

FROPOSED 3ULGET WORKSHEET

BAGE: 1

AS OF: MAY 3i8T, 2016
¢l -EEACH RCCESS FiiND
FINANCIAL SIRHARRY THC TERRS ONE YEBAR @ --——---rm- CUBRENT YERR --—---—-
PRICR FRIQR ACTURTL ¥Y-T-D FROEOSED INCEERSE

ACTUAL ACTUAL SUDGET ACTUAL 8UDGET {DECRERSE)
REVENUE SUMMRRY
FEES AND SERVICES 9.00 0.00 .00 .00 .00 G.00
IRTERGOVERNMENTAL 0.00 000 150,000.00 1.60 0.00 [ 150, 000,00}
HISCELLANEQUS .00 9.00 0.00 161.00 0.00 0.00
OTHER FINARMCING SOURCES 150,000.00 307,0£2.00 142, 666.00 452,166.00 G.00 { 142,666,000
wx&  TOTAL REVERUES #+*% 150, 4000.00 307.,042.00 £92, 666.00 442,327.00 0.00 { 832, 666.00)
EXPENDITURE SUMMARY
PUBLIC WORES 15,225.00 332,435.15 1,042,666.00 248,147.91 0.¢0 [ 1,042,666.00)
SPECIAL PROJECTS 0.00 4.00 .00 0.00 .00 0.00
*#%+ TOTAL EXPENDITURES =** 18,225.00 332,435.15 1,042, 666.00 248,147.91 0.00 {1, 042,666,000
** REVENUES COVER(UNDER] EXPEWDITURES ** 134,775.00 25, 383,15y | 150,000.60) 184,179.03 0.00 150, 000.00

108



5-18-2016 11:15 AM

6] -BEACH ACCESS rUNHD

AEVERUES

FEE3 AND SERVICES
44003 DONATIONS

** REVENUE CATEGORY TOTAL **
INTERGOVERNMENTAL
46050 GENERRL LAHD QFFICE

48065 GEANT FUNDS

** REVENUE CATEGORY TOTAL **

MISCELLANEOUS
48040 INTEREST REVENUE
48042 HISCELLANEZOUS SEVENUE

** REVENUE CATEGORY TOTAL *+

OTHER FINANCING SOURCES
48080 TRANSFERS IN

** REVENUE CATEGORY TOTRL **

=** TOTRL REVENUES *»*¥

CITY OF SOUTH PADRE

TSELAND

PROPOSED BUDGET HORKSHEET

AS O MAY 318T,

2016

PRGE: 2

THC YEARS OHE YERR & —==mwewwe CUERRENT YZAR -==—w---

PRIOR BRIOR ACTUAL T-7-D PROPOSED INCREAZE
RCTUAL ACTUAL BULGET ACTUAL BUDGET {DECREASE)
2.00 0.00 0.00 Q.60 0.00 0.00

.00 0.o0 .00 0.00 G.00 0.0%

0.00 0.00 1530,000.00 0.Q% g.00 150, 0006. 00}

Q.00 Q.00 0.00 0.00 .00 9.00

0.0 0.00 156, 000.00 2.00 0.00 130, 000.00)

.00 0.00 0.00 .00 0.0d 0.00

0.00 0.00 9.00 163i.00 g.00 .00

0.00 0. 00 G.00 161.00 0.00 0.00

156, 000.00 307,042.00 742, 6bE. 00 442,166.00 0.00 742,666.00)
150,000.00 207,042.00 742,666.00 442,166.00 0.90 Te2, 666.00)
i50,000.00 307,042.00 B892, 666.00 442,327.00 0.00 892, 666_00)
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5-18-2016 11:15 2M CITY OF SOUTH PADRE ISLAND PAGE: 3
PROFCSED BUDGET WORKSHEET
A5 OF: MAY 313T, 201a

61 -BERCH RCCESS FUND

PUBLIC WORKS

DEBARTHENT EXPENDITLRES TWO YERRS ONE YEARR & --------- CURREHNT YZAR ====w=w=
PRIOR BRICR ACTUAL Y-7-D PROPOIED IRCRERSS
ACTUAT RCTUAL EUDEET ACTUAL BULGET {DECREASE)

GCOD5 _AND SUPPLIES
343-0150 KINOR TCOLS & EQUIPMENT 0.00 0.00 .00 0.00 0.00 0.00

*** CATEGQRY TOTAL *** 0.00 0.00 0.00 0.00 0.00 0.00

OTHER SERVICES

543-9075 CONSTRUCTION 09.00 10,6%4.70 24,083.00 a.00 0.00 ( 24,083.00)
543-9075-01 COWSTRUCTION CAPITAL QUTLAY 15,225.00 321,740.45 1.018,583.00 2489,147.9] 0.00 t1,048,583.00)
*#+% CATEGORY TOTAL *** 15,225.00 332,435.15 1,042, 666.00 248,147 .91 0.00 {1,042,666.00}
**+  DEPARTMENT TOTAL *** 15,225.00 332,435.15 1,042, 666.00 248,147 .91 0.00 t1,082,666.00)
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5-18-2016 i1:13 A CITY OF S0UTH PADRE ISLAND PRGE: 4
PROEOSED BUDGET WORKSEEET
AS OF: MAY 318T, 201&
61 ~BEACH RCCESS FUND
SPECIAL PROJECTS
DEPARTMENT EXPENDITURES THWO YEARS ONE YERR, & —--—-—-——- CURRENT YEAR wwww-----
PRIQOR PRIOR ACTURL YT PROPOSED IRCRELSE
ACTURL ACTUAL BUDGET BCTUAL BUDGET {DECAERSE)
EQUIEMNT > 55,000 QUTLAY
572-1002 HOBI MATS 6.00 0.00 0.00 0.00 0.00 0.60
*++ CRTEGORY TOTAL *++ 300 0.00 0.00 .00 0.00 0.00
¥4+  OEPRRTMENT TOTAL %++ 0.00 0.40 0.09 0.00 0.00 0.00
*+%  TOTAL EXPENDITURES *** 15, 235,00 332,435.1% 1,0482,666.00 248,147,191 0.00 {1,082, 6656.00)

*t% END QF REPORT ***
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5-1€-2016 11:15 pM

62 -BAY ARCCESS FUWD

FINANCIAL SUMMARY

BEVENUE IaMARy

INTERGOVERNMENTAL

HISCELLANEQUS
OTHER FINANCING SOURCES

*+# TOTAL REVEWNUES *¥w

EXPENDITURE SUMMARY

FUBLIC WORKS
SHORELIKE

CITY OF SOUTH PADRE ISLAND

BAGE: 1

*** TOTRL EXPENDITURES **+

** REVENUES OVER{UNDER) TKPENRDITURES **

PROFOSED BUDGET WORKSHEET
AS QF: MAY 21ST, 2016
THO YEARS ONE YEARR & -—-—————-- CURRERT YEAR --———--~
PRICR FRIOR ACTURL Y-T-D PROFOSED INCREASE
ACTURL ACTUAL BUDEET ACTUAL BUDGET (DECREARSE}
29,003.3% 0.¢0 g.00 .00 0.00 a.00
0.00 G.00 0.00 0.00 0.00 .00
15,500.00 23,580.00 23,084.00 14,380.00 59,819.00 36,735.0Q
44,503.59 23,580.00 23,084.00 14,580.00 59,819.00 36,735.00
15,033.96 23,960.00 14,580.00 B,400.00 0.00 14,580.00}
0.00 0.00 8,504.00 0.00 59,819.00 31,315.00
15,033.5%4 23,960.00 23,084.00 8,400.00 5%,815.00 36,735.00
29,470.03 380.00) 0.06 €, 180.00 .20 0.00
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62 ~BAY RCCESS FUND

REVEWUES
INTERGOVERHNMENTAL
56065 GRANT FURDS - FEDERRL

** REVENUE CATEGORY TOTAL **

MISCELLANZOUS

4B040 INTEREST REVERNUE

** AEVENUE CATEGORY TOTAL *+*

QTHER FINAWCING SOURCES

45090 TRANSTERS IN
TsZ from GF Shoreline P 1
Tsf from Beach Maint Fu 1

** REVERNUE CATEGORY TOTAL “*

CITY QF SCUTH PADRE ISLAND PAGE: 2
PROFOSED BUDGET WORKSHREET
ARZ OF: MAY 3157, 2016
THO YEARS ONE YEAR  —————-r-~ CURRENT YEAR --———w--
PRIOR PRIOR ACTUAL ¥-T-0r PROPOSED INCRERSE
ACTUAL ACTUAL BUDGET RCTUATL BUDGET (BPECREAZE)
29,003.5% 0.080 0.00 .00 0.00 g.00
28,003,939 .00 G.00 G.00 Q.00 0.00
0.00 0.0¢ 0.00 0.00 0.00 6.00
.00 4.00 6.00 0.00 0.00 .00
15, 500.00 23,580.00 23,084.00 14,580.00 59,81%9.00 36,735.00
14,832.00 14,932.00
44, EB87.00 44,887.00
15,500.00 23,330.00 23,089.00 14,580.00 $5,813.00 36,735.00
44,503.99 23,580.00 23,084.00 14,580.00 39,819.00 36,735.00

**+  TOTAL REVENWUES »*=*
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5-1E~2016 11:15 RM

52 -BRY RCCESS FUND
PUBLIC WORKS
DEPARRTMENT ZXPERDITURES

REFAIR AND MATHTERANCE

543-0412 LANDSCAPING

**+ CATEGORY TOTAL *++

KISCELLANEQUS SERVICES

543-0510 CONSTRUCTION

$43-0530 FROFESSIOWAL SERVICES

¥+ CRTEGORY TOTAL ***

OTHER SEZRVICES
543-8075 CONSTRICTION

**% CATEGORY TOTAL ***

CITY OF S0UTH PRORE ISLAND PRGE: 3
PROPOSED BUDGET WORKSHEET
AS OF: MAY 318T, 2016
THRC YEARS ONE YEAR  rmoe-—ee—e CURRENT YEAR —-——-----
PRIOR FRIOR RCTUARL Y-T-D PROPOSED IRCREASE
ALTURL ACTURL BULGET ERCTUAL SUDEET [DECREASE}
15,033 96 14,580.00 i14,580.00 4,400.00 0.00 i4,540.00})
15,033.96 i4,580.00 la,380.00 d,400.00 .00 14,580.00)
0.00 0.00 0.00 .00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 .00 0.a0 G.00 0.060
g0.00 9,380.00 0.00 Q.00 0.00 0.00
0.00 3,380.00 Q.00 0.00 .00 0.00
15,033 .36 23,960.00 14, 380.00 8,400.00 0.00 14,580.00

**+ DEPARTMENT TCTAL ***
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&2 ~BAY ARCCESS FUND
SHORELINZ
DEFARTHMENT EXPENDITURES

PERSONREL SERVICES
560-0010-01 ZEXEMPT
560-0010-02 NON EXEMPT

560-0060 CVERTIME

560-0070 HEDICAREE

360-0080 THRS

560-0081 GROUP IWSURANCE
560~0083 WOFRKER'S COMPENSATION
560-0084 UNEMPLOYMENT TAX
560-00B5 LONGEVITY

*#** CATEGORY TOTRL *++*

GOODS RHD SUFPPLIES

£60-0112 SIGHS
SE0-0130 WERRING APPAREL
560-0150 MINCR TOOLS & EQUIP

**% CRTEGCORY TOTAL *~+

HISCELLENEQUS SERVICES

360-0501 COHMUNICATIONS
560-0510 BAY HMAINTENANCE SUFPPLIES
360-05610 REHNTAL

#%* CATEGORY TCTRL ***

**%  DEPARTHENT TOTAL **»

CITY CF S50UTH SADRE TSLAND PAGE: 4
BROPOSED BUDGET WORKSHEET
AS OF: MAY 318T, 2016
TWO YERRS ONE YERR  —-===~w--—- CURRENT YEAR -----=---

PRIOR PRICR ACTDAL Y-T-D FROPOSED INCRERST
ACTDAL ACTUARL BULDGET ACTUAL BUDGET {DECREASE}
¢.00 0.00 4,721.00 2.00 11,E00.00 7,079.00
0.00 .00 1,898.00 .00 22,567.00 20,669.00
0.00 0.00 0.00 .00 Z2,000.00 2,000.00
0.00 0.00 125.400 0.00 684.00 559.00
0.00 a.00 336.00 09.00 4,708.00 3,872.00
.00 0.00 T16.00 0.00 7,11B.00 &,402.00
0.00 0.00 52.00 0.00 602.00 530.00
c.on 4.00 135.00 0.00 0.00 ! 135.0m
0.00 0.00 21.00 g.00 0.4%0 { 21.00)
0.00 0.9 #,504.00 0.00 48,47%.00 £0,975.00
0.00 0.00 0.0C 0.00 1,000.00 1,000.00
0.00 0.00 0.00 a.04 500.400 300.00
0.00 0.00 G.00 .00 2,800.00 2,800.00
0.00 0.00 0.o0 G.a0 4,400.00 4.400.040
0.00 .00 0.00 0.00 240.00 240.00
0.00 G090 .00 .00 5,300.00 5,300.00
0.00 0.00 Q.00 0.00 400.00 400.00
0.00 0.00 0.00 .00 5, %40.00 5,940 .00
0.400 0.00 4,504.00 n.o06 55,B81%.00 51,315.00
15,033.96 23,960.00 23,084.00 B,400.00 59,819.00 36,735.00

**+  TOTAL EXEPENDITURES ***

*%+ END CF REPORT ***
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4l -BEACH HOURISHMENT

FINANCIAL SUHMARY

REVENUE SIMMARY

RON-PROPERTY TRXES
FEES AND SERVICES
INTERGOVERNHMENTAL
HISCELLANEQUS

OTHER FINBNCING SOURCES

ok

TOTAL REVENDES

EXFENDITURE SIMMARY

BEACH BENOURISHMENT

**+ TOTARL EXPENDITURES ***

** REVEHUEEZ OVER{UNDER) EXPEHDITURES *¥

"W

CITY OF S50UTH FADRE ISLAND

PROFOSED BUDGET WORKSHEET
AS OQF: WRY 318T, 2016

PAGE: 1

THO YEARS ONE YERR = —-w—we——- CURREHT YEAR ~w=-----—-
PRIOR PRIOR ACTUAL ¥-T-D FROPOSED INCREREEZ
ACTUAL ACTUAL BUDGET ACTURL EUDGET {DECRELSE}
442,747.80 447,458.30 440,000.00 129,728.08 460, 325.00 20,325.00
0.00 50.83 7.00 213.35% 0.4a0 d.00
.00 0.00 0.00 0.00 0.00 0.00
35,517.21 2,921.99 Q.00 891,48 .00 0.00
0.00 0.00 0.00 0.00 0.09 0.00
478,265.01 450,471.67 420,000.00 130,832.91 4160, 325.00 20,325.00
116,749.18 35,869.51 1, 3B0.000.00 1,442,143.289 60,000.00 ¢1,320,000.007
116,749.18 35,869.51 1,380,000.00 1,442,143.2% 60,000.00 {1,320,000.00)
361,515.83 414,602,186 { 940, 000.00) 2,311,310, 38) 400,325.00 1,2340,325.09
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CITY QF SOUTH PRDRE ISLRND
PROPOSED BUDGET WORKSHEET

PAGE: 2

RS QF: MAY 318T, 2016
B1 -BEACH NOURISHMEHNT
REVENUES TWO YERRS ORE YEAR & ----m=--a CURBENT YEAR ——-----=
EPRIOR BRIOR ACTURT. T-T-I PROPOSER IHCREASE

ACTULT. ACTULL BUDGET ACTUAL BUDGET [DECREASE}
NON-EBI0PERTY TAXES
£3010 HAOTEL/MOTEL QCCUPRHCY TAX 441,854, 43 446,B57.68 540, 000.00 128,455.14 460,325.00 20,325.00
£3011 FENRLTIES 791,63 269.865 0.00 70.21 a.00 9.00
43012 INTEREST 101.74 44§, 82 4.00 251.03 0.00 .00
43013 EEFUND OVERPAID TRXES 0.00 117.45) £.00 a8.39) .00 0.00
** REVENUE CATEGCQRY TOTAL ** 442,747.80 447,458, 80 440, 000.00 128,728.03 460, 325,00 20,325.00
FEES AND SERVICES
2414 REY DISC LOCRZL QCCUPRNCY TA 0.00 90. 82 0.30 213.35 0. 00 0.09
*+ REVENUE CATEGORY TOTRIL ** 0. 00 90,68 0.00 213.35 0.00 0.00
INTERGOVERNMENTAL
46050 GLO REVENUES 0.00 n.00 0.a0 0.00 0.00 Q.00
46051 CAMERGH COUNTY HOURISHMENT .00 9.00 .00 0.44 0. 00 .00
** REVEWUE CATEGORY TOTARL ** 4.00 G.00 0.00 0. G0 0.00 4.00
HISCELLANEOUS
48040 INTEREST REVENUE 2,706.73 2,821.99 4.00 a21.48 0.o0 .00
48042 MISCELLANEQUS 32,810.48 .00 .00 0.00 0.00 0.00
*#% REVENUE CATEGORY TOTARL ~¥ 35,517.21 2,921,985 0.00 E21 .48 .00 4.00
OTHER FIRAMCING SOURCES
49090 THANSFERS IR Q.00 0.00 0.00 0.00 0.00 9.00
** REVENUZ CATEGORY TOTAL ** ¢.00 0.00 0.00 0.00 0.00 0.0g
*=+ TOTAL REVENUES *#*+ 478,265.01 450, 471,67 440,000.00 130,B832.93 460,325.400 20,325.00
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31 -BEACH NOURISHMENT
BE2CH REHCURISHMENT
DEPARTMENRT EXPENDITURES

REPATR AND MATHTEMANCE
581-0426 SEACH MAINTENANCE

*** CATEGORY TOQTAL *+*+

MISCELLANEOUS SERVICES

581-0530 PROFESSIONAL SERVICES
HDR i
Legal Fees 1

**% CRTEGORY TOTRL *++

***  DEPARTHENT TOTAL **~

t**  TOTAL EXPENDITIRES ***

¥** END OF REPORT ***

CITY OF SOUTH PADRE ISLAND PAGE 3
PROPUSED BUDGET WORKSHEET
RS QF: MRY 31ST, 2016
THO YBARS OWE YEAR  ——--—--r- CURRENT YZAR --—-—--—-
BRICR PRICR RCTUAL Y-T-D PROPOSED INCREASE
ACTUAL ACTUAL BUDGET ACTUAL BUDGET {DECREAZE}
64,196.00 Q.40 1,300,000.00 1,432,825.00 0.00 { 1,300,000.00
£4,195.00 .00 1,300,000.00 1,432,825.00 0.o0 [ 1,300,000.00
52,332.18 35,869.51 80,000.00 3,318.29 &0, 000.00 { 20,000.00%
20,000.00 20,000.00
40, 000.00 40,000, 00
52,553 .18 35,869.51 B0, 0Q0Q.00 B,318.29 50, 000.00 { 20,000.00)
116,749.18 35,869,351 1,386,000.00 1,442,143 .28 60,000.00 ¢ 1,320,000.00)
11&,749.18 35,869.51 1,380, 000.00 1,442,143.25 60,000.00 { 1,320,000_00)
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City of Santh Padre Island
Budget Workshop
FY Ending Scptember 30, 2017

Fund No.

01 GENERAL FUND;
Beginning Fund Balance
Operating Revenue
Total Resources
Expenditures

Ending Fund Balance

PARKS RECREATION AND
BEAUTIFICATION
Beginning Fund Balance
Operating Revenue

Total Resourees

Expenditures

Ending Fund Balance

MENICTPAL COURT
JECHNOLOGY FUND
Beginning Fund Balanca
Operating Revenue

Total Resourees
Expenditures

Ending Fund Baiance

MENICIPAL COURT SECURITY
FUND

Beginning Fund Balance
Qperating Revenue
Total Resources
Expenditures

Ending Fund Balance

TRANSPORTATION GRANT
Beginning Fund Balance
Operaling Revenue

Total Resources

Expenditures

Ending Fund Balance

PADRE BIL.VD CONSTRUCTION
Beginning Fund Balance

Operating Revenue

Tolal Resources

Expenditures
Ending Fund Balance

GULE BLYD CONSTRUCTION
Beginning Fund Balance
Operating Revenue

Total Resources

Expenditures
Ending Fund Balance

117

Projected Ending
Fund Bzlaoce

September 30, 2017

5,723,581
11,361,656

17,085,237
(11,278,850}

5,806,347

3017
15,000

18,117
{15,000

3,117

12,616
3,087

20,703
(8,144}

12,559

38,044
5,000

43,044
(8,968)

34,076

323,786
5,582,370

5,906,156
{5,571,021)

335,135

5,847,856

5,847,856

(5,847,856)
0

1,726

1,726
(1,726)




Fund No.

43

50

51

60

61

62

81

STREET IMPROVEMENT FUND
Beginning Fund Balance

Operating Revenue

Total Resources

Expenditures

Ending Fond Balance

DEBT SERVICE:
Beginning Fund Balance
Operating Revenue
Tolal Resources
Expenditures

Ending Fund Balance

TIRZ

Beginning Fund Balance
Operating Revenne
Total Resources
Expenditures

Ending Fund Balance

BEACH MATNTENANCE
Beginning Fund Balance
Operating Revenue

Total Resources
Expenditures

Ending Fund Balance

BEACH ACCESS FUND
Beginning Fund Balance
Operating Revenue

Total Resources
Expenditures

Ending Fund Balance

BAY ACCESS
Beginning Fund Balance
Operating Revenue
Total Resources
Expenditures

Ending Fund Balance

BEACH NOURISHMENT
Beginning Fund Balance
Operating Revenue

Tolal Resources
Expenditares

Ending Fund Balance

118

Projected Endin:
Fund Balance

September 30, 2017

466

466

456

360,063
1,612,350

1972413
(1,735,350)

237,063

35,423
80,445

119,868
(50,000)

62,868

2,080,223
1,762,934

1,843,157
(1,236,035)

2,604,122

43 877

43877

13,8577

21,923
59,819

81,742
(59,819)

21,923

1,840,568
460,325

2,300,804
(60,0003

2,240,854




