
NOTICE OF REGULAR MEETING 
CITY OF SOUTH PADRE ISLAND 

CITY COUNCIL MEETING 

NOTJCE IS HEREBY GIVEN 1llAT THE CITY COUNCIL OF TIIE CITY OF SOUTH PADRE ISLAND, TEXAS, WILL 
HOLD A REGULAR MEETING ON: 

WEDNESDAY, DECEMBER 2, 2015 
5:30P.M. AT THE MUNICIPAL BUlLDlNG, 
CITY COUNCIL CHAMBERS, 2ND FLOOR 

4601 PADRE BOULEVARD~ SOUTH PADRE ISLAND, TEXAS 

1. Call to order 

2. Pledge of Allegiance 

3. Public Comments and Announcements: 77r!J is Oil opportmtityfor ell/zeus (0 speak to CouucJI relalitlg to agmda 
or non.pgenda nems. Spenken are required to address Coundl rrt the podium nnd gn•e their nanre lttifore addrp;sjng tl1eir 
Cllncerns. {Note: Stale law will not permit the City Council to discuss. debate or tXJIItfder flem.v thai are not 011 the agenda. Citizen 
commeJ/11 may be reforrcd to City Staff or ma;y be placed on1he agutda of a future City Cotmclf meeting) 

4. Presentations and Proclamations: 

5. Approve Consent Agenda; 

a. Approve minutes of November 13, 2015 Special meeting, November 18, 201 S 
Regular meeting and November 19,2015 Joint Workshop. (Hill) 

b. Approve invoices for payment. (Gimenez) 
c. Approve Resolution No. 2015-36 that amends Resolution No. 2010-05 and 

Resolution No. 678 by removing James Palumbo of Oxford Asset Management 
L.L.C. as the Registered Financial Advisor in reference to the employee 457 
Deferred Compensation Plan. (DiLibero/Delgado/Gimenez) 

d. Approve Resolution No. 2015-37 authorizing the submission of a grant 
application to the Lower ~o Grande Valley Development Council; and authorize 
the City Manger to, execute all documents pertaining to the grant for the purchase 
of a vehicle for the.City's Recycling Program. (BaJdovinos) 

e. Approve Resolution No. 2015-38 in support the Causeway Run and Fitness Walk 
to be held on January 9, 2016, which is sponsored by the Port Isabel Chamber of 
Commerce. (Hancock) 

6. Update on current projects from City Staff: John L. Tompkins Park, Sunset Street, Gulf 
Boulevard completion ending at Gardenia, Gulf Boulevard new construction from 
Gardenia Street to Harbor Street, Pearl Hotel boardwalk connecting the Trapsit Multi­
Modal to the beach access, Transit Multi-Modal completion and beginning of new 
construction with the additional $3.9 million grant. (Patel) 

7 ~ Discussion and action to direct city staff and P ARC (Peter A. RaveJla Consulting) to 
pursue certain projects for the Restore Act grant application for the January 2016 
application deadline. (Patel) 
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8. Discussion and possible action on creating a separate department for Shoreline 
Management and MaintenanCe. (Patel) 

9. Discussion and action to direct city staff to further pursue a grant application from 
National Fish and Wildlife Foundation - Gulf Enviromnental Benefit fund. (Patel) 

10. Discussion and possible action to consider different locations for the purchase, 
construction and/or development of a Space X viewing area/building. (Patel) 

11 Update on the Convention Center interior renovations. (Patel) 

12. Discussion and possible action on installing a Digital Board at the Convention Center. 
(Patel) 

13. Discussion and possible action on installing a Digital Board in the TxDOTmedian for the 
CVB future event infonnation. (Patel) 

14. Discussion and possible action on the funds that will be necessary for the construction of 
sidewalks as ·per Kimley Hom planning and South Padre Island Transportation plan. 
(Patel) 

15. Discussion and possible action on the responsible city staff for maintaining sidewalk, 
landscaping and minor drainage issues. (Patel) 

16. Update on presentation given at recent coastal conferences entitled "South Padre Island's 
Efforts of Balancing Natural Functioning Landfonns and Tourism,. (Trevino) 

17 Discussion and action to award contract for structural engineering services for the design 
of engineering services for beach access improvements at Ocean Circle; and authorize the 
City Manager to negotiate fees in association with this project. (Trevino) 

18. Discussion and action to award contract for structural engineering services for the design 
of engineering services for beach access improvements at Moonlight Circle; and 
authorize the City Manager to negotiate fees in association with this project. (Trevino) 

19~ Discussion and action on the Beachfront Construction Certificate and Dune Protection 
Pennit for Embassy Condominiums (2600 Gulf Blvd) to conduct a dune ridge 
construction project. (Trevino) 

20. Discussion and possible action to approve a budget amendment in the amount of $1,687 
to fund attendance and panel participation of the 2016 NCER (National Conference on 
Ecosystem Restoration) in Coral Gables, Florida on Aprill8-22, 2016, (Trevino) 

21. Discussion and action to approve renewal contract with Tyler Technologies in the amount 
of $69,449.17 for software suite used on day-to-day business functions with integrated 
financial, personnel, citizen services, tax, court and public safety. (Infante) 

22. Adjourn. 

Agenda: December 2, 20 IS Regular Council Meeting 
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WE RESERVE THE RIGHT TO 00 INTO EXECUTIVE SESSION REGARDING ANV OF nm ITEMS POSTED ON THIS AGENDA, 
PURSUANT TO SECTIONS 551.071, CONSULTATION \Vl11{ ATTORNEY; 551.072, DEUBERATIONS ABOlJr REAL I'ROPERTV; 551.073, 
OB.JBERATIONS ABOur GIFTS & DONATIONS; 551.074, PERSONNEL MATfERS; 551.076, DEUBERATIONS ABOliT SECURITY DEVlCES; 
AND/OR 551.086, DiSCUSS (A) COMMERCIAL OR FINANCIAL IJIIFORMA TION RECE1VED FROM A BUSINESS PROSPECT Wllll WHICH UIE 
CITY IS CONDUCTING NEGOTIA T!ONS, OR (B) FINANCIAL OR OTHER INCENTIVES TO THE BUSINESS PROJECT. 

;( 
DATEDTIIIS THE241HDAY OFNOVEMBER2015 ·· 

I, THE UNDERSIGNED AlJTHORITY, DO HEREBY CERTIFY ntAT THF. ADOVE NOTICE OF MEETING m· THE GOVERNING BODY OF TilE CITY 
OF SOlJTH P ADR£ ]SU.ND, TEXAS 1S A iRUE AND CORRECT COPY OF SAID NOTIC£ AND 1'HAT l P~TI::D A TRUE AND CORRECT COPY OF 
SAID NOTICE ON THE BUllETlN BOARD AT CrrY HALUMUNIC!PAL BUILDING ON NOVDtB£R 24, 2015, AT/OR BEFORE 5:00P.M. AND 

_.--...,..._., "•tArNED SO POSTED CONTII'IUOlJSl. Y FOR AT LEAST 72 HOURS PRECEDING 111£ SCHEDULED TIME OF SAID MEETlNG. 

~~p 
S F ACtl.lTY IS WHEELCHAIR ACX."ESSrBLE, AND AOCF.SSIB\.E P ARK1 NG SPACE..Il ARE AV Ait.ABLE. REQUESTS FOR ACCOMMODA nONS OR 

INTERPRETIVE SERVJCES MUST BE MADE 48 HOURS PRIOR TO 11iJS MEIITING. PLF.ASE CO)IfT ACT BUJU)INO OFFlClAL, JAY MIIOITM; ADA 
DESlGNAlEDRESPONSIBLE PARTY AT(9S6) 761-10;!5. 

Agenda: Dcc:ember 2, 20 I 5 Regular Council Meeting 
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Item No.5 

CITY COUNCIL MEEl~ING 
CITY OF SOUTH PADRE JISLAND 

CONSENT AGENDA 

'MEETING DATE: December 2, 2015 

liTEM DESCRIPTION ~ 
NOTE: All matters listed under Consent Agenda are considet~ed routine by the City Council of 
the City of South Padre Island and will be enacted by one motion. There will not be separate 
discussion of these items. If discussion is desired, that item will be removed from the Consent 
Agenda and considered separately. 

Items to be considered are: 

a. Approve minutes of November 13, 2015 Special meeting, November 18, 2015 Regular 
meeting and November 19,2015 Joint Workshop. (Hill) 

b. Approve invoices for payment. (Gimenez) 
c. Approve Resolution No. 2015-36 that amends Resolution No. 2010-05 and Resolution 

No. 678 by removing James Palumbo of Oxford Asset Management LL.C. as the 
Registered Financial Advisor in reference to the employee 457 Deferred Compensation 
Plan. (DiLibero/Delgado/Gimenez) 

d. Approve Resolution No. 2015-37 to authorize the City Manager to apply for a Regional 
Solid Waste Grant with the Lower Rio Grande Va1Jc~y Development Council for the 
purchase of a truck to be utilized for the City's recycling program. (Baldovinos) 

e. Approve Resolution No. 2015-38 in support the Causeway Run and Fitness Walk to be 
held on January 9, 2016, which is sponsored by the Po•rt Isabel Chamber of Commerce. 
(Hancock) 

IRECOMMENDATIONS/COMMENTS I 
Approve Consent Agenda 



CITY OF SOUTH PADRE 1lSLAND 
CITY COUNCIL MEETING 
AGENDA REQUEST FORM 

MEETING DATE: December 2, 2015 

NAME & TITLE: Susan Hill, City Secretary 

DEPARTMENT: City Manager's Office 

Item No. Sa 

Approve minutes of November 13, 2015 Special meeting, November 18, 2015 Regular meeting 
and November 19,2015 Joint Workshop. 

hnM BACKGROUND I 

(oUDGETIFINANCIAL suMMARY J 

lcoMPREBENSJVE PLAN GOAL J 

I LEGAL REVIEW I 
Sent to Legal: 
Approved by Legal: 

Comments: 

YES: ___ _ 
YES: ----

IRECOMMENDATJONS/COMMENTS 

Approve Minutes 

Rev. #4 • 8125/11 

NO: ----
NO: ----



1. CALL TO ORDER 

MINUTES 
CITY OF SOUTH PADRE ISLAND 

CITY COUNCIL SPECIAL l\1lEETING 

FRIDAY, NOVEMBER 13, 2015 

I 
The City Council Members ofthe City of South Padre Island, T~eas eld a Special 
Meeting on Wednesday, November 13, 2015 at the Municipal Co te~uilding, 2"d 
Floor, 4601 Padre Boulevard, South Padre Island, Texas. Ma~· ateJ called the meeting 
to orde~ at 9:00 a.m; A quoru.m was present: Councillvfemp n is Stahl, Sam Listi 
and Altta Bagley with Council Member Alex Avalos out ~ exc ~absence. 

City staff members present were City Manager Wil · ~ibero, Assi i 
Manager Darla Jones and City Secretary Susan 

Il. PLEDGE OF ALLEGIANCE 

Mayor Pate) led the Pledge of Allegiance. 

ill. PUJILIC COMMENTS AND AN~~ 
Public comments and announcements re · n ~Afute. 

IV. DISCUSSION AND OVE RESOLUTION CANVASSING THE 
RETURNS AND U TS OF THE NOVEMBER 3, 2015 
GENERAL A 

Candidate 

Council Member, Place 3: 

Theresa Metty 
Sally Seaman 

Votes Cast 
Early 

166 
119 

Vo1tes Cast 
Election Day 

167 
138 

Council Member, Place 5: Unopposed and declared elected 

Minutes: Nov. 13,2015 City Council Special Meeting 
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333 
257 



Paul Munarriz 

Special Election- to flU vacancy for the unexpired te1rm of Council Member Place 4 

Candidate 

Council Member, Place 4: 

Alita Bagley 
Ron Pitcock 

Votes Cast 
Early 

168 
111 

V. DISCUSSION AND ACTION TO APPROVE 
OF SUPPORT FROM THE CITY OF SO 

VI. 

Vott:s Cast 
Election Day Total 

333 
251 

I adjourned the meeting at 9:25 a.m. 

Minu1es: Nov. l3, 201 S Cit:y Council Special Meeting 

Page 2 ofl 



MINUTES 
CITY OF SOUTH PADRE ISLAND 

CITY COUNCIL REGULAR l\r1EETING 

WEDNESDAY, NOVEMBER 18,2015 

I. CALL TO ORDER 

II. 

m. 

IV. 

The City Council Members ofthe City of South Padre Island, T a Regular 
Meeting on Wednesday, November 18, 2015 at the Municipal plex Building, 2nd 

to order at 5:30p.m. A quorum was present: Council M . er D 1 tahl, Sam Listi, 
and Alita Bagley with Theresa Metty and Paul Mun · · pg their tive seats after 
administration of the Oath. Alex Avalos was~ut w· cused absen . Is present 
was City Attorney Paul Cunningham. 

City staff members present were City Mana r ·u1 
Manager Darla Jones, PoUce Chief Randy Smith, P Q.lic 
Gutierrez, CVB Director Keith Arnold, Public Informltj~, 
Finance Accountant Eddie Salazar ity Secretary Sus 

b. 
c. 

.......,.., .... ~,S AND INST ALLA.TlON OF NEWLY ELECTED 
•'-'·~S: 

ITY, COUNCIL MEMBER PLACE 3 

ation of newly elected and re-elected oilicials were given at this time. 

V. DISCUSSION AND ACTION TO APPROVE RESOLUTION NO. 2015-35 
APPOINTING A MAYOR PRO-TEM AND ESTABLISIDNG AN EFFECTIVE 
DATE. {PATEL) 

Council Member Dennis Stahl made a motion, seconded by Council Member Metty to 
appoint Council Member Alita Bagley as Mayor Pro-tem. Motion carried on a 
unanimous vote. 

Mimltges: November 1~. 201S RegularCo\Ulcil Meeting 
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A true and correct copy of said Resolution was placed in the City's Resolution Book and entitled 
Resolution No. 2015-35, and, by reference hereto, included b1 these Minutes as if fully set out and 
spread upon the pages of the Minutes Book. 

VI. PUBLIC COMMENTS AND ANNOUNCEMENTS 

Public comments and announcements were given at thls time. 

VU. PRESENTATIONS AND PROCLAMATIONS: 

a. PRESENTATION: RECOGNITION OFELEC110N CL 

Vlll. APPROVE CONSENT AGENDA: 

b. APPROVE INVOICES FOR PAYMENT. (G 

d. APPRO L 
PLAN UPDA 

OCC ~.i.NCY TAX PENALTIES AND 
$24.55 AND REPAYMENT SCHEDULE 

GIMENEZ) 

A PROVE $?~ET NDMENT IN THE AMOUNT OF $7,500 FOR 
OFESSIO SE VICES ASSOCIATED WITH LOT APPRAISALS. 

mERO) 

f. ~ OND AND FINAL READING OF ORDINANCE NO. 15-21 
ANNE AND EXTENDING THE BOUNiltARY LIMITS OF THE CITY 
OF SOU PADRE ISLAND TO INCLUDE PROPERTY AND GRANT THE 
INHAB ANTS OF SAID PROPERTY ALL THE RIGHTS AND 
PRIVILEGES OF OTHER CITIZENS AND JBINDING INHABIT ANTS BY 
ALL OF THE ACTS, ORDINANCES, RESOLlJTIONS AND REGULATIONS 
OF SAID CITY, DESIGNATING THE NEWLY ANNEXED PROPERTY AS 
NORTHERN RESORT DISTRICT CHARACTER ZONE AND ADOPTING A 
SERVICE PLAN. (KIM) 

Minutges: November 18, 20.1 S Regular Council Meeting 
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A true and correct copy of said Ordinance was placed in the City's Ordinance Book and 
entitled Ordinance No. 15-21, and, by reference hereto,. included in these Mjnutes as if fully 
set out and spread upon the pages of the Minutes Book. 

g. APPROVE EXCUSED ABSENCE FOR COUNCIL MEMBER ALEX AVALOS 
FROM THE NOVEMBER 13, 2015 SPECIAL l\1lEETING. (AVALOS) 

IX. DISCUSSION AND ACTION TO APPROVE BUnGET AMENDMENT IN THE 
AMOUNT OF $501,704 FOR THE BALANCE OF GULF BOULEVARD PHASE 
ill AND CHANGE ORDER #5 IN THE AMOUNT OF ~~5. CHANGE 
ORDER #5 IS FOR THE REPAIRS TO SUNSE.T D ~SED BY THE 
WATER LINE BREAK OF TUESDAY, NOVEMBl~R 10, . (GUTIERREZ) 

Mayor Patel made a motion to approve budget amendm t~ \ t of $50 I . 704 in 
the Street Maintenance Fu~d for the balance of Gulf d'lllevtdu;,~o~ e III! approve 
Change Order #5 to the Zunmerman contract not e~d $77,545. p to the 
damages to Sunset Drive caused by the water b and t ursue reimbu ent for the 
cost of the repairs to Sunset Drive from T le and their ubcontractor. 
Motion was seconded by Council Member Bagle ass d on a unanimous vote. 

X. DISCQSSION AND ACTION TO ENTER INT 

XI. 

xn. 

BEJARANO FOR TIRZ (T .(X: CREMEN1r ESTMENT ZONE) 
MANAGEMENT SERVICES ANJ ED B:unp T AMENDMENT FOR 
TIRZ CONSULTING FEES. (JO ~~ 

seconde by Council Member Munarriz to 
Tax Increment Reinvestment Zone (TIRZ) 

endment for the TIRZ Consulting fees. 

0 VE CITY MANAGER PRESENT TO CITY 
L, A NEGOTIATED CONTRACT WITH PETER A. 

C). (DILmERO) 

otio to proceed with contract with Peter A. Ravella Consulting 
estore Act Funds. Motion was seconded by Council Member 

a on a unanimous vote. 

ACTION ON REVIEW OF MONTHLY MAINTENANCE 
. ALL CITY OWNED BUILDINGS. (BAGLEY/JONES) 

Discussion was held - no action taken. 

XIII. DISCUSSION AND ACTION ON REVIEW OF THE PUBLIC SAFETY 
PROGRAM. (BAGLEY/SMITH) 

Mayor Patel made a motion, seconded by Council Member Stahl to have the City 
Manager provide a report summarizing the last nine months of the new Public Safety 

Minutges: November 18, lOIS Regular Counc.il Meeting 
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Program; to report on a quarterly basis next year on how the program is proceeding and 
to evaluate after the program bas operated for two years. Motion carried unanimously. 

XIV. ADJOURN. 

There being no further business, Mayor Patel adjourned llhe meeting at 7:29 p.m. 

Susan M. Hi11, City Secretary 

APPROVED 

Bbarat R. Patel, Mayor 

Minutges: November 18, 2015 Regular C<>uncil Meeting 
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MINUTES 
JOINT WORKSHOF~ 

CITY OF SOUTH PADRE ISLAND 
CITY COUNCIL, SHORELINE TAS:K FORCE AND 

ECONOMIC DEVELOPMENT CORPORATION 

THURSDAY, NOVEMBER 1~•, 2015 
10:00 A.M. ATTiffi MUNICIPAL BUILDING, 2ND FLOOR 

4601 PADRE BOULEVARD, SOUTH PADRE ISLAND, TE~ 

f. CALL TO ORDER 

11. 

III. 

IV. 

The City Council Members, Shoreline Task Force and Ec ~ crJopment 
Corporation of the City of South Padre Island, Texas held. a ~i~t Wb~s ~p on Thursday~ 
November 19, 2015 at the Municipal Complex Build' g~ Iocr, 46 e 
Boulevard, South Padre Island, Texas. Mayor Pa~ alled the workshop ·~ · at 10:00 
a~. Those present were: Co~ncil Mem.ber's .Qeru is St~lex Avalos,. resaMetty, 
Alita Bagley and Paul Munarnz. Shorehne 'OO~d ~ J . c;r's Troy G1 es, Rob 
Nixon, Virginia Guillot, Neil Rasmussen and Char'li~BI er. Economic Development 
Corporation Directors Joanne Williams, Beth Vance ~I l(_C Director Darla Lapeyre. 

City_ staff members present were Ci er William ~~' Assistant City 
Manager Darla Jones, Police ChiefR ~ t , blic: Wirks Director Armando 
Gutierrez, Development Director Sun an K' , ~esources & Parks 
Administrator Manager Reuben Trevin ity Se irary Susan HilL 

~IS< SSION RE RDING GRANT PROJECTS WITH PETER RA VELLA OF 
PAA~TERA. VELLA CONSULTING). 

Discussio between all groups on what projects the City should pursue, possjble 
funding sou (including City match) that would be: needed. Peter Ravella outlined 
three proje , which included the Corral Street ~ublic Boat Ramp, Eco-Tourism 
Facilities Project and the Causeway Trail Rehabilitation and Extension Project. Each 
project was talked about at length and it was suggested that a group of four works 
together with PARC to pursue all three projects for the January 2016 submittal deadline. 



V. ADJOURN. 

There being no further discussion, Mayor Patel adjourned the workshop at 11 :41 a.m. 

Susan M. Hill, City Secretary 

APPROVED 

Bharat R. Patel, Mayor 

~-/0 



CITY OF SOUTH PADRE ISLAND 
CITY COUNCIL MEETING 
AGENDA REQUEST FORM 

MEETING DATE: December 2, 2015 

NAME & TITLE: Rodrigo Gimenez, Finance Director 

DEPARTMENT: Finance 

liTEM I 

Item No. Sb 

Approve invoices for payment by General Fund checks numb,ered 134144 through 134179 and 
EFT payments totaling $17,325.06. 

lrTEM BACKGROUND ~ 

IBUDGET/FINANCJAL SUMMARY I 

lcoMPREHENSIVE PLAN GOAL 

ILEGAL REVIEW I 
Sent to Legal: 
Approved by Legal: 

Comments: 

YES: 
YES: 

iRECOMMENDATIONS/COMMENTS 

Rev. #4 - 8/25/11 

----
----

I 

NO: ___ _ 
NO: ___ _ 



11/17/2015 l i OO PM 

VENDOR SET: 01 Ci~y of SOUth ~A4te Ialan 

FUND 01 G!Nl!JIAL PU!IO 

ln!PAR'XMENT: 11/A. NON'·DBPAR'l'NBNTAL 

INVOicr OATZ RANGS: l/01/1991 THRU 99/99/9999 

PAY DATB RA!IOB: 

IIUDG!T TO t!Sil: 

11/17/~015 THRU 11/19/2015 

CB· CIJlU!Birt' BUDGln' 

tTEM I 

REOIJt.AR DEPAR'I'MJ!IIT PAYMENT .RI!POR'!' PliGB: 

BNIX: OPP 

0/L ACCotmT OBSCill PTlON CIIECit ·t 
••••••••----••,•----•---••••••••••••••••--••••••••••••••••~••••••••••••••••••••••••~··~•••••••••••••••c••••••••••----•••••••••••••~•• 

111·001017 AIR EVJ>.C LIF&'l'i!AM 

01·0!>1.2.97 AH£RICAJII FUNDS 

01·002434 CINDY BOUDLOCHB 

01•0024)4 ClNDY IOUDLOCRE 

I·l.ll715 

I•lll'll5 

l·DifC2015111658!J.) 

~-DKC201S111GSB93 

01·003185 OFFICE OF TRB ~ GEM I·C00201511165893 

01·003185 OFFICE OF THB ATTY GEN I·C10201511165893 

01·003185 OPFICE OF THB ~TTY CBS I·C13201511165893 

01• 003185 OFFICE OF THB ATTY GBN I·C16201S111G5893 

01·003185 OFFICE OF THB ATTY GEN 1-C21201511165893 

01·003185 OFFICE OP TRE Am GEif I·C24201SU1G5893 

01·003185 OFFl.CE OF Tlllt ATTY OEN I·C51201511U589l 

01•0031iS OFFICI! OF TKB ATTY OEM ~-CS9201~116S893 

Ol·00318S OFFICE OP THB AT!Y Q~ I·C67201511~6589l 

01-00lliS OFPICB OP TKE ~TTY GIN t·C772015111GS893 

01·003115 OFPICB OF TKB ATTY GEM l·C8220151llli589l 

01•003185 OPPlCE OP TKII AT'tY CEll l·C912015111GS893 

01•003185 OFFICE OF THE ATTY GEN 1·C9320l51116S893 

01·003185 OFFICI! OF THB A.T'tY GBN I·C9520151116S89l 

01·006163 ~BRJCAN OE~ L1f$ 1·111715 

01·007001 AHA GAIZA 

01•019222 S.P.I. PIR&PICRTERS AS 1• 111715 

01 2488 

01 2485 

01 2469 

01 2469 

01 2473 

01 2Ul 

01 2Ul 

01 2473 

01 2(73 

01 2473 

01 2473 

01 1473 

01 2t'73 

01 2473 

01 2473 

01 2473 

01 2473 

01 2473 

01 2485 

01 :an 

Ol 2472 

AIR EVAC LIFE: 

AMERICAN GENE: 

onTOIIS WAGE 1 

DSIITORS lfliOB r 

CHILO SUPPORT 1 

CHILO SUPPOII'Il~ 

CHI IJ) SUPPORT 1 

CHILD !IJJt>POIIT1 

CRILD SUPPOIIT1 

CHILO SUPPORT• 

CHILD SUPPORT: 

CIU.I:.D SUPPORT 1 

Q!ILD SUPPORT: 

C'HlLO SUPPORT: 

CHILD SUPPORT' 

CHILD StiPPORl' 1 

CHILD SUPPORT' 

'CHI liD SUPPORT 1 

'l\HBRICAN· O!llll • 

CHILD SUPPOR1: 

PI.RltFlOII'IEitS 

iMPLOvrE CONTRISUTIO 134144 198.00 

VENDOR 01·001017 :t'QTALS 198 . 00 

EM'Pl.OYU $ALAJ!Y IlLLO 134149 lll.OJ 

V!NDOR 01·001297 TOTAI.S 83 . 08 

CA.SB NO 11·70&48-M·l 134152. 2 , 538.46 

CASE NO 14·10370 134152 su ,:n 

Vli:NilOR 01•002434 TOTALS 3 . 080 _,., 

ORDBR f 201S• OCL·011 000000 353 .08 

A/N 20040918648 000000 282 . U 

A/N 0013262861 000000 U2.31 

.A/N 20020312890 000000 346.17 

A{H 00115'9506 000000 146.)1 

A/N 0011488748 000000 392.07 

A/H 0012l75322 000000 l94 .33 

10009529)10 000000 t OI.OO 

ORDER NO 2012-DCL·OO 000000 151.38 

A/It 00103$3126 000000 159.2;3 

ORDBR 12012-0CL-0866 000000 ~18.62 

AG 001292090Ji 000000 .296. 77 

O.RDBR • 991252070 000000 1.27 .38 

CAS& .0013025749 000000 ~S0.92 

VENDOR 01·003185 TOT.ALS 1,1.50.09 

DU>LOnB SALARY IIJ.LO 134155 267.09 

VENDOR 01·006163 TOTALS 26? . 09 

A/N lOOJ·O.l -1410·8 134156 19t.88 

VENDOR 01·00?001 TOTALS 191.88 

ASSOCIATION DUBS 11/ 134169 362 . 00 

VENDOR 01· 019222 'I'OTAt.S 362 . 00 



11/11/2015 1 : 00 PM 

VI:NDOR Sit: 01 Ci ty o:f So:utb Pa dre I elan 

I"'OfD 01 GDIPAL nmtl 

DJIIIAI1'MIIIT o R/11 JIOW-DIPARniDl'AL 

l"VOlC2 DATB RAMOB: 1/01/1991 THRO 99/99/9999 

PAY DATil RAIIGI : 11/ 1'1/2015 !1010 11/19/3oU 

lltl'DGIT TO OSB: 

DI!SCRIPTION 

·--···········--·········~···································~·····················--································~'········--··· 
Ol-019l21 SOOTH PADRE lSLIIND PRO 1-111715 01 2411 POLIO DBPT A: ASSOCIATION DUI.S .11- 999999 225. 00 

us.oo 

DIPU'rMDT ' · 560. 91 



11/11/2015 1 , oo PM 

VEIIDOR SIT 1 01 

f'OifD I 01 

DBPAAna:ln': 511 

Ci c.y of SOUtll Padre Ulan 

CJEIIEV.L rmro 
C11'r COtmCIL 

lJIVOlC£ ~TI IWIOII: 1/01/1991 '!HRtl 'Jt/'H/'Jt'Jt 

PAY DAft JWI<m: 11/11/2015 'I'KRU 11/lt/201S 

I!IDOEJ' '1'0 DSih C&• CURRENT BUDGET 

.PAGE t l 

BAJIIt• OPD 

G/L ACCOUN'!' t!IISCRIPTION 

····················-~--································· ... ·············-···-··········· ••:•••··························-··-···-······ 
01•001414 ALIX A.VItU)S 

01•012125 SAM A, Lt ST1 

01·01,137 BHA.RAT PATEL 

01·01,13? BHAKAT PATEL 

01•01952? DZRNtS S~ 

1·2015•02 

I-2015·03 

r--zots · D4 

1 · 20 14· 01 

I-2015- 01 

1·2015·05 

01 

01 

01 

01 

01 

01 

5'11·0550·011 ALBlC IWIU.OS : ~ COMPEIISA.TIOif llUSD 1 . 00 

VENDOR 01·0014 14 TOTALS 1.00 

Sll·DSS0•021 A.Lll'A IIAGLft AlllltJAL CXlfU'IIIISA.TlOJI 134151 1.00 

VIMDOR 01·001''2 'I'OTALS 1 .00 

511-0550-02:1 SliM LISTI 1 ANIIIIAL COMPENSATXOR U4160 '1 • .110 

VENDOR 01· 012125 toTALS 1 . 00 

511-0550-024 loAARY PATIL A.IINUA.L COKPEJISA.TION uuu t.oo 

511-0550·024 au.RY PA.T&L llllli11AL COMPERSATION 1U163 1.00 

VENDOR 01-016137 TOTALS 2 .00 

511-0550·026 DlllllllS STAHL AllNti.'.L COMPII!ISA1'ION 13417l 1.00 

VBNDOR 01·019527 TOTALS 1 - 00 

DBPA.RTMZIIT 511 CI1'Y cowen. TOTAL: &. DO 



ll/17/2015 1 : 00 PM 

VJIIDOR SET; 01 

1'\lNE) 01 

City of Sout.b Padr• lalan 

OZNEIIAL 1tllfl) 

O!tPAKTMBlfT; $1S T!CHIIOLOGY OBPARTMI!!NT 

IWYOICB DATB RANCE : l/01/1998 THRU 99/9~/9999 

PAY DA'l'E lWfGE t 11/17/2015 THRU ll/19/2015 

8tJDG!T 'ro USE: CB·CU'RliEin' BUDGliT 

JIAMB ITEM I 

REQVLAR DEPARnmn' PAYMENT REl'ORT PAGB; 

BMX: OPI:Il 

JIAMll DB'SCRIP1'l0R 

...................... ............... . ....... . . , • •••••••• e.t; ................. ~-············~···································tw••········-

01-009163 JUAN INFANT& 

01·019502 ATfl'l' 

01 - 019502 A%'61' 

01·019502 AT61' 

t-111715 

l·U0315 

1·11032015 

I - .11315 

1•111015 

01 515·0550 

Ol. 515·0501 

01 s ·1s-oso1 

01 515· 0501 

01 515- 0415 

VENDOR 01-0091'3 TOTALS 

~lCA'l'lOlf: ATilT PAX LINES 6. LAN 134171 

c:oten1HICA'1'10N: AUT PAX LlNES 6· .t.A!I l.lU71 

COMMUNlCATIOlf: AT6.T PAX LINES 6 LAB 1 34171 

VENDOR 01· 019502 TOTALS 

SERVICE CONTlh SI!:R\IlCEePlRII: DZPT. :uu 75 

VENDOR 0~-020185 TOTALS 

1'0TAL' 

u .sc 

l6 . 6l 

19. 4) 

858 . 71 

9U , 77 

278 . 61. 

278 . 61 

l, 3U . 92 

------------------·-------------·-- ... -......... ----- .............. ···----------- ... ... ·-·-....... --·---------""!·---- ,----...... -.. -------. ··-········- ................ -· --



11/17/ 2015 1 :00 PH 

VIRDOR lilT I 01 

P'IJII1) 01 

City of South Padre Jal &ft 
QEIIDAL fUND 

DPAATMm!To 516 IIUMM IU!SO!JRCES 

JWVDJCI OArS~' 1/01/1991 TRRV 99/99/9999 

PAY DATI. RAIIGB o 

BUDG.IT 'lO US~ : 

11/17/2015 1'RRO' 1.1/19/2015 

C8•CUR1li21'1' BOOOE'I' 

I TJ:M t 

PAG'I : s 
BJ\NKo OPIR 

G{L ACCOutlT DSSCRJ?TION I CHECK II .............................................................. -.. -........................ _ .......... -........... -.... _ .. ._ ......... ············-· 
01-01924) M&PlCAL ASSOCJA'I'£9 OP 1•10)015 o~ su-oslo PROPBSSIOI'IAL 1 DRUG SCI.II:ll: J . L . OL ll41 70 25 , 00 

VJ:II!X)It 01- 019243 TO'l'ALS lS.OO 

DIPAII'DQ'N1' 516 TOTAL• u.oo 



11/1'7/2015 1 : 00 PH 

II'EICDOit Sft: 01 City o r Soutb Packe Ialu 

nmo 01 cmrERAL IVml 

DUAA'n411Jn': 521 POI.lCB DBPJ\It'IMEN'I' 

IHVOJCE DATI RANaB: 1/01 / 1998 TKRO 99/99/9999 

PAY ~'J"B iW\IGB: 

BODQ&T TO USE: 

11/1'7/2015 THRU 1l/l9/201S 

CB -CURJtEIIIT Bl!DGBT 

ITEM I 

PAGE• 6 

IINfK• OPQ 

G/L ACC'OUIC'l' DI!SCRIPTIOI! 

• ••••• ••- • •••••••••-•••••••--•.e•.•••••-••••••••••• •- •-•--••••••• ••-•-•• ••••••••••••• • •••-•-••••oo .. • ••• ••••• ••• •••• •••••--•• • 
01·00llU HlCI!ABL AGUll.Ail 1-110615 01 5U•0550 TRAVEL EXPBNS: MtLSAGB UP. SPI - 0 UU4 '7 uo.u 

VBNDOR 01·001169 TOtALS uo .n 

POl.ICB IXI!CUTJIIa k&SEA I-6576 01 521·0551 DUES ~ MDGIR.: POL1C2 i:X£CUT1V& .R.tl 1J4118 200.00 

WH!lOR 01·1 100. 00 

DIIPAATHBIIT 521 POt.I CB DI!PAR'DIENT 650. 12 



ll/17/201S 1 100 PH PN1B: '1 

YarOOR StT• 01 ch.y of South Pa4re l a lan BMKt OPIIt 

f"!!IID r 01 lliNIIIIAL I'UIID 

D&PAA'JM!In'r 522 PlllB OEPAATMBliT 

t NVOJCE DAXa RAMO£ • 1/01/1998 tHRO 99/ 99/ 9999 

P~Y DATI~' 11/17/2015 THAU 11/1,/2015 

l lllXI!n' ro usa, ca-CURREliT 81JIIG!'J' 

Vlil!IDOR lTDI I GIL AccotmT MlSC1ttl'1'tON CHECK f MOUNT' 

•••••••••••••••••••••••••c•••••••••••••••••••••••=••••••••••••••••••••••••••••••••••~--••••••••••••••••••••••••••••••••••e•••••••••• 

01·020061 TEXAS DEPT OP LI CENSlN 1•111215 01 522-0551 DI1KS 6c MIMBBRt 11~'1'011 Pill FOR rtR 1l417C 20. 00 

VEHDOII 01•0200Gl TOrALS :zo. oo 

OSPAJmmn' 522 PIRE DE·PAR'IMIDIT 20. 00 

--·· · · · ··*·· --- ---- ------·- - - - - - ------------------- - ----~-------------- - --- - ---- ----------------------- ----------·------- · ------ --- · -1 



11/17/2015 J.oo ~ 
VDDOR SST• 01 city ot South Pad:re Iahn 

rtDID I 01 Gi!IBRAL I"DMD 

DltPAl1MIJIT• 532 UALTB/COD! EllfORCIMEKT 

l~ICI ~TK ~~ 1/01/1991 THRO JJ/J,/9999 

PAY MT:I RAJIOI: 

BU'DGST TO USB: 

VEIIDOR 

11/17/2015 'l'HRO 11/lt/2015 

CB-CURJUUIT BDOO!T 

11'Pt I 

PAGB: • 
BANit t OPIIR 

G/L ACCOOIIT DESCRIPTION CHECK I 

·······························~···········--···---·····································-·························-················· 
01-001113 MIGUELAHGZLHaRIANDBI T-022 

01-001131 HICJUm. AM0&L lti'IWANDEZ T·02l 

01 532-0545 

01 532-0545 

thl' M0111110 

thl' MOMIIIO 

DIPAln'M!MT 5 J 2 

: MOWlNO e 4108 PADRE 999999 

MONlWQ • 1)0 I. KI~ 999999 

VENDOR 01- 001133 'rOTM.S 

35.00 

10.00 

,5 . 00 

&5 . 00 



)1/17/ 2015 1:00 PM 

VENDOR SIT~ 01 City of soutn Pa~e 1•1an 

FQNll Ol, GDflntAL f'UND 

DEPAII,'l'MDT: 540 rt.RST MlUCAGEMEII'I' 

tKVOYCB OATS ~2• l/01/ ltt8 THRU 99/99/9999 

PAY DATB. RANGE • 

IUOOIT TO U91k 

11/17/2015 TRRU 11/19/2015 

CB· CURltEII'1' BUtlGI!T 

~ DSPliR'I1CilliT PAYMENT JtEPOitT PAGB: 9 

BANK: OPEl! 

DliSCRlPTIOJt C:S!E:CK II 

• ••••••-•-•••••••,.••••••••••••••••••• • • •••••••••••••••e•••w••••••••••••••••=••••••••••••••••••aa•••••·•••••--•••••••--••••--•••••• 

01-018031 ALFREDO RAMOS J-57· 2015 01 540-0<120-02 RBPAIRS ft 10.1 : IIOJUt ON ENG I .1, CLl! l34.1U 403 .72 

VENDOR 01·018011 TOTALS 403.72 

DIIPAJITMENT 540 TOTAL: 403 .72 



11/17/2015 1:00 PM 

VllfDO!t SIT: 01 C1ty of SO\It.h Padra blaa 

FtlND 01 GENDAL I'UND 

DUAA'l'Mt!IT 1 Sfl PUilLIC IIOlUtS DIPAATMEIIT 

tNVOtCR ~!E RAMal a l/01/1991 TRRU 9t/99/9999 

PAY ~TB RANOB: 11/17/2015 THRO 11/19/2015 

BIJOOIIT TO usa. CI·CUIUIDIT llOOOIT 

IT!IM I 

REGtiLM DIPAATMEHT PAYMDT RJ!PORT PIIGB: 10 

IWIK1 OPZI! 

G/L JICCtlUNT OBSC'IUPTlotf 

········•--:•••····-········---············--·---·······--····----~·····-p···· ..................... ····-.. ····-~-····--·· 
01•00&095 RUL£81NDO CAN0 FLORIS 1 ·890722 01 SU-0412 LA!ft)SCAPI 1 TRIM 13 PALfUJ llUS-4 996.00 

VEHOOk 01·00&095 TOtALS 996.00 

D!PAR'nff:lfT 50 PUII.I.tC WOIUtS DI!PARTMENT TOTAL 1 996.00 



11/17/2015 1:00 PM 

VZ:WOOR n'r : 01 

P'tlND ' 01 

City ot south Pa4r. Ialan 

(IEIIEIIAL PUJI1l 

Dt:PAl'nCDIT : S.,O 02llBIIAI. SlltVlCBS 

11IVOICJI OM'S RAIICS I 

PAY DAT11 RAIIQ£: 

'UDGBT TO USB: 

1/01/1991 THRO ,,/,t/Jt9J 

11/1?/2015 TBRO 1~/lJ/2015 

CB-CUM.Ilft' 8lltlG'll:'t 

11 

8Mit: OPBR 

G/t ACCOtl'IIT DBSC'R'tPl'tolf CIIECK I AMQUI(T ................................................................................. _ ........... ,. ......................................... . 
01•011404 MOUNTAIN GLACIER. LLC I · Ol007J9841 

01·013404 MOUNTA.lW G~BR. LLC I - 0300804321 

01·016104 PlTKSY aowzg I -110115 

01 510-0581 

Ol. 570·0581 

01 570-0101 

!CATER, SII'IIBR, : BOTTLED WATER DEL. 

WATER, SBIIER, 1 1ICl'T'I"UUl WATER DEL. 

VIKDOR 01-013404 

OPPICJ: SUPPLl; POS1'AOE MI'TaR 

VENDOR 01·01,30• 

DEPAitTI'IIIln' 5?0 QEif1DUI1; SKRVl C.Ea 

VDIDOR SET 01 O.ENERAL I'UIID 

p 114161 51.00 

p 1 34161 n.oo 

TOTALS 112 .00 

l34US h-1, 

TOTALS U.9!J 

TOTA.I. t 141.99 



11/17/2015 l oOO PM 

VEIIDOit SET• 01 City of Sout h Padre JalaJI 

rtnCD 02 IIO'J'EL/ MO'J'Kl, TAX PUII1l 

D8P~t lf/A 11011-:DEt>AllttiDI'DL 

D'VOlCI DATE IANQB: 1/01/1998 TKRO 99/~9/9t9J 

PAY DATI RANoa, 11/17/2015 TRRO 11/19/2015 

811DGIT '1'0 USBt 

l'l'I:M • 

'REOIJLM. OI!PAR'D4!21T PAYKEIIT RJ!POR1' 

BAIIlt: OPSil 

0/J. ACCOOilT DUCRIPTION Ci!ECK' f 

········-·-·-·-························-·······••e...e••·····························································-···········1··-···-···· 
Dl•OU525 8'l'A%E au OP TEXAS 1-111215 02 uou UPUND OViRPA r RJ!Ftlii.D OP Cl'rr OCC'UP 134172 3$1 , 48 

351 .48 

DEP~NT 151.41 



11/17/2015 1:00 PM 

VEHDOit SliT: .01 City ol Sour.)) Padre Ulan 

lUfD : 02 1107BL/ MOT£L TAX PllN:O 

D!PARTMI!II'r': SJO VISUORS SOJU!Al1 

liii/OICE DATI RANGB: 1/01/1991 TRRI1 U/U/UU 

PA't DA'I'J IIAJIOI.: 

BDDCIET TO 098: 

WIIDOR 

11 /17/Z01S 1HRl1 11/19/ 2015 

CB·CURREII'I' BUDOft 

ITIM I 

.liEOUI..1IR DEPARTK!IIT PAYM211'l' 1\BPORT PAGII: U 

I!IMK.: OPBII 

0/J- ACcotnn' DESCRIPTION CHSC'It t 

·············-··--·•..a••···· ·· ··· ········· ...... ·····--·········~··········································--····-----··---········ 
01-020602 TOOCAN ORA~BICS 

01·020,02 TOUCAN GRAPHICS 

C-11950-0 

1-11950 

02 590-010'1 

02 590·0101 

OPPICB SUPPLI: RAKB BADQlS PAID Wl'l' 1J.17' 

OPPICB &UPPLI: 2-NAMB SADa£9 , YOLAH 13417' 

VERDOR 01-020502 TOtALS 

VISITORS lUntRAU TO'T.U., 

46.71-

46 . 79 

0.00 

0. 00 



~/17/2015 1:00 PM 

IIDIDOJl 8117: 01 Cic:y o~ South Padr e Ielan 

FOIJD 02 BOTCL/M01'11. TAX PWD 

DIPAJt'!KDIT: !U2 SAL&S i. ~1Jil.£1'11M'ION 

lMYOICI ~ ~' 1/0l/1998 TRRD tt/tt/t9JJ 

PAY OATil JWICI : 11/17/2015 'l'J!RD 11/lt/2015 

IIII'OCm'l' TO US I!!: C8•C1lllltEJI'l' BtJDGIIT 

VBIIDOII ITEM t G{L ACCXlliNT tiBSCRIPTIOII' 

PAGEs U 

liAIIIJt : OPER 

.................................................................................................................................... 
01· 001121 A ' W OFI'ICB SO'JlPLY Dl C·C57UU·O 

0~·00112t A ' W OFFICE SDPPLY IN 1·572031·0 

01·0041?9 C'P AUDIO VISUAL ~ 1·7050 

01·020602 TOUCAN GIIM'IfiCS 

01·1 ausrnss " TOUJUSN l-111215 

02 592-0101 

02 592-01.01 

02 592·05)8 

02 SU-05:10 

OPFJC'B SUPPLt': 1 - BLIC M!SH COPni.OLD 134146 

OFFICE SUPPLI: XiROX CARTG. (ll 1341 46 

VIDIDOlt 01-0 Oll2t TOTALS 

t'OifVl!M'TIOll Sl!: AODIO VISUN. SR'l' 01' 134153 

VEIIOOR 01-0042?9 T01'1.LII 

ai'FICI: SUPPt.T: NAH! 8AOOll 'ROSA ZAPA l.)U76 

PROYISSIONAL 8~1~9 'TOORlBM 134177 

VEIIOOil 01·1 

DBPARTHEJI'I' 592 SALES ' ADMtlflSTRATlOII TOTAL: 

23.16-

406 .05 

312 . 19 

1.75S . t4 

1. 755 . .. 

25 . 05 

250. 00 

250 . 00 



11/17/2015 1 t00 PM llBIJ(JLAa DBPAJI'l'MEIIT P~YMENT RIPORT P1.CE't 15 

VRNDol SEr: 01 Ci~y of Sou~h Pe4re tal an aAJIIC t OPD 

PUifD 1 0'2 IIOtB:L/MO'nL !'Alt Ptl!m 

OII'Ail1MIIItT: S U CV'IIMTS MARJa:TllfG 

JIVOICB OATC ~' 1/01{1991 TURO 99/99/9t9t 

PAY O~TI IANOB: 11/17/lOlS TKRO ll/19/2015 

BUDOB'l' TO USB t CB•CURRBNT BUDGIT 

NAME l'l'EM t 0/L A.CC'OilNT 

..... ·-············ ····--·--··-··· .........................••..•.•..••.................. -·· ·•·••·······•·· ............. -............... . 
t•UOOI 02 593 · 1060 BHTRANCB SION• 1· 15 X 13 MESR NBDI 134176 295 .00 

VZIIDOR 01·010602 TOrA.I.S 

OBPAJino:tn' 5tl TOrAL> ns .oo 

VENDOR SET 02 HOTEL/MOTEL T~ PUliD 3,05, . 5, 



11/17/21115 1 : 00 PM PAGE: 
WIIDOil UT; 01 City of aouth Pa4re I al an IIANX1 OPBR 

l'1lliD 0( COJIIVDTICIII Cl:ln'ZR FI»!D 

DlrPAJI1MIIIIl': ., .. WON· DIIPARTMBRT.\L 

twVOICB DATE llANO£: 1/01/1991 TKRU 99/99/99t9 

PAY DATil RA»GK: 11/l?/2015 THllU 11{19{2015 

IIUDGIT TO OS!r : ca-CORilEin' IIUDG£'r 

ITEM I G/L ACOOIDI? D£SCIUPT10N ............................................................. _ .. _______________ .........................••... _., .. _ ............ _ ............... . 
Ol-OUS25 S'J'ATI 8Ail OP TBXAS l·lll215 06 n ou UPUim Ovmt.PA: Ui'UIIl) OF CITY OCCUl' .134172 106. 12 

VIMDOR 01-019525 TOTALS 

OIPARTMBII1' TOTAL t 10,.12 

\ 



~1/11{2015 1: 00 PM 

vnrnoa sBT 1 01 

FDND I 06 

City or South Padre lalaft 

cowvmrtiOII ctii'T!R PU1I'D 

DtPlUt'IMIDIT: 555 COIIVlDIUOII CEIIT1IIl OPD 

tlfVOIC"' DATI RAAQI! : 1/01/U!II 'MlJIU "/U/UU 
PAY DATI aANGB t 11/17/2015 !KRD 11/19/20~5 

BODOST 'lO OS!: CB·CU111!£Nt B\IDOI1' 

I TI!I<I II 

REGUt#lll DBPAATMZJIT PAYMI:IIT ltli:PORT PAGE t 17 

8AII1Cr OPU 

ll!SCRIIITION 

················~·-············--···-················---·····--································==········································ 
01· 001129 A 5 W OFPIC"' SOPPLY IN t - 571957•0 

01·001255 Sal ROPP 1•23271 

01- 007,00 GULP COAST PAPBR CO. 1 C· 10l74'1 

01-007600 OOLP COAST PAPBR CO. t f •lOt0•37 

01•011281 JOSI LOIS RODRlOUii:Z 1-111215 

Ol -OU012 .&Otml LAG1DIA IJfV'£S1'MEH I-IOHU 

06 565-0101 

06 565· 01JO 

06 565•0160 

06 565-0l1ilt 

0~ 565-0SU 

0' SSS- 0160 

OJP%CI SUPPLL: 1- DOCUMIMT MIDOI CO .134146 

WZARUIG APPAll: 45 • KISC. T • SRlRTS 1lU41 

Vl!liDOR 01•0011.55 TOTALS 

LAUNDRY ' J AN: Nl'l'I·BAC IIAJID WASil R 134157 

l.AUJIDRY 6 aAN1 ROLL !~noS, TISSUB, M 1.34157-

VENDOR 01•007600 TOTALS 

TRAUUIIG EXPB c RIIMB\IRSI SUPUVISOR 1.34167 

LAUIIDRY ' JIUI: TABL&SJClRTS, DIAPIS , lli168 

-r. n 

1.73 

408 . 52 

401 . 52 

33,.25 

.,.00 

, . 00 

191.07 

--!-·------
VEIIDOR 01·019012 TOT.y.& 191 . 07 

DBPAJ!l'I4BNT 5&5 CONVEN'rtON C"'NTBR OPBR "I'OTAL: 1.042 . 57 

VDDOR S!:T 06 1,141. U 



11/17/2015 1o00 PM PAGII< 11 

V!II'DOR SliT: OL City o! South Padre Ialllll IIMltt OPI!R 

PUifD I l 0 ftAIISPORTl\TlOtil 

DBPAII1'MIIIf'l' 1 591 SPJ MZTR0 

!RYOICI DATE aANGE ; 1/0L/1991 TBRU 99/99/9999 

PAY ~T& RARG81 11/17/2015 TBRU 11/19/2015 

SUOOET TO 08& 1 CB·CUIUl!:NT B1J0011T 

ITI!M t <fl/L ACCOU!IT NAME DUCRlP'lllON CIIICX I 

·······················-----···· .. ·······-··---···---·········-·······--···-··········-·--""-····~···~:•··-····--·············~············ 
1·642U3ll'7:UIJ MOTOR V£RlCLE: 72 QT$. SW20 OIL • I$ 134145 201 .10 

VENDOR 01- 00112S TOTALS 2011 . 10 

I · 5lU2UOO 30 S9l· OUO II"IAJII)IQ IU'PAR: WI POIIM!I, TaAIIS IT DR ll415 9 1U.30 

VEaDOR 01·012091 ~ 1U.30 

01·01,116 LUIS lSRASL PSR~I l-2024 MOTOR VIHlCL£: 5 UNITS MASHID/WAX!D 134154 175 . 00 

VENDOR 01•015106 TOTALS 175.00 

SPI ICETIIO TOTAL: Sl2. 10 



11/17/2015 1:00 PM 

ViJIDOR iU: 01 City of SOilth Padre Ialan 

fUII'D I 3 0 TR.UISPOJrBTl()lll 

DIZPAltnGiln' : 5U tamtO COIIIIECT 

tNVOtCS DA~ RAHCB: 1/0l/1998 THRO 99/,9/t999 

PAY OAT& llMO.: 

BO'CC!:T TO usa, 

VS)IDOR 

11/1?/2015 THRD 11/19/2015 

CB • CUlUtEIIT SllDOBl' 

ITEM II 

lliGt1LAR DKPAR'I14BM'J' PAYMERT RlliOilT PAGt t U 

iWtltt OPER 

G/L ACc:otJJIT' mlSCJtiPTIOM alECK' I 

••••••••••••••••••••••••~••••••--••••••--•••••••••••••••oaca•••••••••••••••••••••••••••••~••••••••••••••••••••----••••••••••••••••••• 

I · 53862C100 lD 595·0130 WIA1UlfO A'PPAR: o:MIFORMS, !f'RA)!Sl'l' DR 114159 J2.t5 

VERDOR 01·0120'1 TOTALS )2.45 

1·2023 )0 sts-ouo HCmJR VEHICLE: l UIII1'S IIASII'l.O/IIX 40 1341U 105.00 

VEIIDOR 01 · 01511' TO'l'ALS 105 . 00 

ViiCDOR &IT 10 '"·5$ 



... 
11/17/2015 laOO JM UOtn.IUt DEPI\II'l'ICIIIT PAYMEIIT RBPOI!.T PAGE: 40 

VENDOR SIT: 0'1 City of Sout h Padre Ialan BMX: OPBR 

f'UND I u . V.Y 1\COSS FOND 

IIBPAR'!MEIIT.a 543 PIJIILIC WORKS 

DIVOlCB DATE IWIGE: 1/01/1!191 THIIU ~!1/U/U!I, 

PI\'! DATB RANGE: ll/17/2015 THIIt1 ll/.19/201·5 

BUOOBT TO USB, CB•CURilEHT B(li)GE'l' 

lTIIM • 0/L ACCQ~ DBSCI!.U'TION 

• ••• •••- • •e•-..,••••• 11!1••• • ••••••••-••••••••••••••••••••••• • ••••••••••• •••••• •••••••- •• • ••••••• •••• •c·• • ••••-- ••• •••••••-••t•••--•-••••• 
01·00609S 'ROLE$JliDO CNfO FLOUS 1·890720 62 543·0412 l.UDSCI\PIIIG : 2015/2015 V.Y !1111 CO 134154 1 , 400.00 

VENDOR 01-006095 TOTALS 1,200.00 

DEPAR'nli:NT SU PUBLIC IIORJtS 1 , 200. 00 

'VEIIDOI!. SE'l' 62 BAY r.ccsss Flll!D 1.200 . 00 



11/17/2015 1 : 00 PM 

VKNllOR SIT: 01 

11 

City or Soutb Padre Ia lan 

BEACH NOOlUSIIM!I'T 

lli PAR'l'MDl't H/A )IQN-DDAATHDITAt. 

lHVOICI DAT& RANG~ : 1/01/1991 THRU 99/,9/9999 

PAr DATI RANal1 11/17/2015 THRU 11/1,/ 2015 

t'l'DI • 

PN1£r 21 

BAAK: OPER 

G/C. iiCCXXIM N'-'11! DSSC1UPT10JI 

..... ····-··············--·-.. ··--······-············--··,·-··-··················-···········--····-··-·--··········----- --···- ··· 
01-01,525 STATE BAA OP TSXAS 1-111215 11 43013 ltii1'011D 01/UPAt ll!fUHD OF CITY OCCI.IP 1341'72 28 . 60 

28 .60 

DBPAATMEKT 28.60 

VENDOR SilT 81 8£.1\CII NOUI\lSHHEIIT TO'J')J., 28 .60 

R.BPORT QRAND TOTAl..: 



CITY OF SOUTH PADRE l£SLAND 
CITY COUNCIL MEETING 
AGENDA REQUEST FORM 

MEETING DATE: December 2, 2015 

NAME & TITLE: William A. DiLibero, City Manager 
Wendi Delgado, Administrative Services D irector 
Rodrigo Gimenez, Finance Director 

DEPARTMENT: City Manager, Administrative Services, Finance 

liTEM I 

Item No. 5c 

Approve Resolution 2015-36 that amends Resolution 2010-05 and Resolution 678 by removing 
James Palumbo of Oxford Asset Management L.L.C. as the Registered Financial Advisor in 
reference to the employee 457 Deferred Compensation Plan and replaces his name with Jerry 
Klinger of Wells Fargo Advisors. 

hTEM BACKGROUND I 
On November 4 tn, 2015 the City Council approved the tennin;ation of the Investment Advisory 
Agreement with James Palumbo LL.C. as the Registered Investment Advisor related to the 
employee 457 deferred compensation plan. 

In the best interest of the employee plan, the Trustees are wcommending Jerry Klinger with 
WeJls Fargo as the new Registered Financial Advisor £or the employee 457 deferred 
compensation plan. 

Attached: Proposed Rates and Services 

'BUDGET/FINANCIAL SUMMARY 

The Investment Advisor fees are paid for by the participating employees. This service is not 
funded by the City. 

Current Account Assets: $646,691.58 

The previous Registered Advisor Fees were as follows: 
Assets 
$1,00 
$100,000 
$250,000 

Rev. #4 - 8125/11 

to 
to 
to 

$99,999.00 
$249,999.00 
$749,999.00 

Annualized 
2.50% 
1.98% 
1.50% 



$750,000 to $999,999.00 
$1,000,000 and over 

Wells Fargo- Jeny Klinger Rates are as follows: 
$1.00 to $1,000,000 
Everything over $1,000,000 

lcoMPREHENSlVE PLAN GOAL 

kEGAL REvmw I 
Sent to Legal: 
Approved by Legal: 

Comments: 

YES: _~x __ _ 
YES: X _ __;..:,. __ _ 

RECOMMENDATIONS/COMMENTS 

Staff recommends approval of this item. 

'Rev. #4 - 8/25/11 

1.25% 
1.00% 

.50% 

.25% 

NO: ___ _ 
NO: _ __ _ 



RESOLUTION NO. 2015-36 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SOUTH PADRE 
ISLAND, TEXAS, AMENDING RESOLUTION NO. 2019-05 AND RESOLUTION 

NO. 678 TO REMOVE THE APPOINTEMENT OF JAMES PALUMBO OF OXFORD 
ASSET MANAGEMENT LLC AS ITS REGISTERED INVE~TMENT ADVISOR 

AND TO APPOINT JERRY L. KUNGER OF WELLS FARGO ADVISORS AS THE 
REPLACEMENT REGISTERED INVESTMENT ADVISOR FOR THE 457 

DEFERRED COMPENSATION P:LAN 

WHEREAS, on the 7fH day of Apri11993, the Town of Soutlh Padre Island adopted the 
U.S. Conference of Mayors Deferre~ Compensation Program to establish a deferred 
compensation plan for voluntary participation, and 

WHEREAS, it is generally recognized that a deferred compensation plan for employees 
is a significant tool in recruiting and retaining such persom1el; and 

WHEREAS, the City of South Padre Island provides for a 4:57 plan which is a type of 
non-qualified tax advantaged deferred-compensation r~tirement plan that is available 
for governmental and certain non-governmental employers in the United States. The 
City of South Padre Island provides for the plan and the en:tployee defers compensation 
into it on a pte-tax basis; and 

WHEREAS, the appointment of appropriate representativE!S be hereby authorized and 
directed to act on behalf of the employer and its participan1ts to oversee the plan as the 
City of South Padre Island has fiduciary responsibility for oversight of the plan and the 
education of its employees regardmg the plan and therefor.e should appoint a 
Registered Financial Advisor to act on behalf of the employees who participant in the 
457 plani and 

WHEREAS, on the 4th day of November 2015, the City of South Padre Island 
approved the termination of James Palumbo of Oxford Asset Management L.L.C. as the 
Registered Investment Advisor pursuant to the hwestment: Advisory Agreement. 

Res. 2015-36 
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NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNQL OF THE CITY OF 

SOUTH PADRE ISLAND, TEXAS: 

Section 1: The City Council supports and approves the ternrrination of Jim Palumbo of 

Oxford Asset Management, LLC as its Registered Financial Advisor. 

Section 2: The City Council supports and approves the appointment of Jerry L. Klinger 
of Wells Fargo Advisors as the replacement registered inves•tment advisor for the 
employee 457 Deferred Compensation Plan. 

PAS SED, APPROVED AND ADOPTED on this the 2nd dcty of December; 2015. 

ATTEST: CITY OF SOUTH PADRE JSLAND, TEXAS 

Susan M . Hill, Oty Secretary Bharat R. Patel, Mayor 

R~s. 2015-36 
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, 
.-.wenai Delgado 

From: 
Sent: 
To: 
·subject: 

jerry.klinger@wellsfargoadvisors.com 
Friday, November 13, 2015 4:27 PM 
Wendi Delgado 
Advisor fee 

Wendl, 

Good afternoon I 

Here Is what I would"charge for the 457 plan. 

The flrst 1,000,000 Fee • .50% 
Everything over 1·,000,000 Fee - .25% 

This considerably less than what the participants are paying know. Let me know ff you have any questions. 

Have agoodweekend l 

Jt:f:r7 L. JDlnier, AAM8 
Vlee President - Investment. 
Wells Fargo Advisor., ·LLC 
23M Boca Chtca Blvd. Bte 400 
BI'OWDPIIle, TX 78521 

Ph. (956) 541-6844 
Ton-tree (800) 688-1224 
l'a (956) 542-2827 
Emall: Jeuy.klinaer@wfadvisors.com 

Vl.tt my website at; 
bttj?z//www.wfadvisors.com/jerry.klinaer 

ATTENTION: THIS E·MAIL MAY BE AN ADVERTISEMENT OR SOLICITATION FOR PRODUCTS AND SERVICES 

To unsubscribe from markeling a-mails rrom: 
•An fndivldual Wells Forgo Advisors financial adVisor: Roply to one of hlslher e-mails and type ·unsubscribe' in the subjcclline. 
• Wells Fargo and Its affiliales: Unsubserlbe <>L hUps://wwwwellsl;;ngoadvosors comlwellsrargo·Unsvbscrib•• 

Neither or these actions will anect deliver;y or Jmr1onant surv1ce messages regarding your accounts that wo may noed to send you or pr(!ferences you mt1y Mve 
previously set lor other e-mail services. 

For addftiorml infom1atfon reg•nding our electronic commumcatlon polr01es. ~1s1t hlln:l/wellsfargoadvlsors.t;!>ml<llsclosureslcmaol·dlsclo!>uro.html. 

Wolls I'<~J"!10 lldvo~ors-, LLC 1s a separate nonbank ulf]lfote o! Welis Fargo & COI'T'PllnY. Mamuot F"INRA/SIP'C. 1 Not1h Jellerson. Sl. Louis. l\-40 6311).! 
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Our Retirement Plan Approach 
JERRY L. KUNGER, Via President- lnv~stment Otricer 

My (}001 Is to provtde quoflty lnvestmtnt ptonnlng 

UI"Vktfor the purposroftJulstfniJ dlt!lltt In 

achieving <heir fiMnclol gaol£ 

Why Choose Us 

• 10 ~rs exptrltn« as a f"lnonc:laf Advisor 

• 6ducotlonol mottrlol available 

Annuol Pion revk w ond qii(Jrterly crust« 

m«lings 

• Otlr~r investment $01ution& for life f'lents 

Wells Fargo AdVISOrs 

Wells Farao Advr.sors, which traces Its roots to 
1879,grew throu8)\ merge~ with hi8)\ly 
"'spec:ted regional and nJt1onal firms. It Is a 
non·bank affillare of Wells F•rc• & Coml)iny, 
one of the nJtion's largf.st •nd highly 
"'spec:ted nnandallnstitlldons. ln business 
sinct 1852 and namtd on Fortune magaaine's 
World's Most Admired Companies list for 
2009,2010,2011,2012,2013.2014 ""d 
2015, Wells FaJ'IO is known and ,..spected for 
Us responsible stewardship orlts clients' 
assets. 

Welt$ Fa_rgo AdvisonJ. tJ...C. Member SJPC. i.a a regilllen!d btobr-dcaW and a ~rate non-bank affiliate ofWclb. Fargo It Company. 
e>G15 Well< F•lli>Advl!oro. U.C. All rlS)II> """"..S. 

P1le 1ol2 



Retirement Plan Service Model for 
Plan Sponsors 

fiOUCIARY 

MANAGEMENT 

EDUCATION 

• tnVdrmenr Policy 

Stateme-nt review 

• Assist with dot:unwmt 

dut dlligtn<t proc.ss 

INVESTMENT REVIEW 

& PERFORMANCE 

REPORTING 

• Performonct report 

• Divtrsi/i<O<fon rtvlt!W . S,nchmork inwstm~nr 

e:xpenset 

PARTICIPANT 

EDUCATION 

• On·slte seminar$ 

• Annual meetina 

To provide quality ln.vestment 
plonning service for the purpose of 
assisting clients in achieving their 

financial goals. 

PLAN DESIGN ANALYSIS 

• Alignmont with 

busi-~ls 
, ..... 

• Oplimimtlon ffll/etN 

• Coordination with 

othortmplo.ve• boncjir 

plonJ 

PLAN BENCHMARKING 

• Porticlpont u<ilizalion 

ond overall plan h~alth 

osstssmena 

• Ft .. and txp<nm cost 

' omporU<Jn 

S!'RVIU PROVtuER 

REVIEW& 

CONSULTATIO~ 

• Proposol ewluations 

• NtiJOlioce com~cicill't 

cwt Stn.fctut'f 

• Problem f"f$0/urion 

liaison 

• Coordinate tlf.W'Vf! 

set'Yice strot~ 

Wds Fa<go -.or. ond bllnondol- pn>vld< llOI>ftdudafy-only. Tiley do 001 prov.de 1nvestmont advloo [as delln8J 
~the Employee Rdf<tmentl""""" SeoJriiY Act of1974 .. omend«< ("£RISA")}, have any~ ai.Chonty With_., tile 
,.,_ mJb lilY lrwabnent or oiiM!< dcdsions on behalf o( the plan, 6<-lake bi'f OC60ii tNt IIO)U1d IMiit 11\!111 ~ 1611\1 
!)lon under ERISA. Well$ Fo'90-does 001 act as • llduda"f ond - 001 Jl")>'lde Ia. or1<911 adviCe. HoweYet, we .WI be glad IX> 
WOiilwllh y0u. yOUr-~ tax -and or lowylor to help you moet your nnandal goals. 

l tnveMment and I""'Nnoe Produeta: ~NOT FDIC INN rod. .. NO Bank Cunntcc ... MAY LoM: VUu_e 

Wr:U. FaiJOAd~ U.C. Membc:rStfC, if.• rqiste:rtd brok~lera.nd &ttpe.rtlt J'iOn•blnk l tl\li.a:teolWtll.s FAfCO$ Compo"Y· 
CZOL5 WdlshrxoAd\'bors. u.c. All rights rtRro'td. CAR.•011S-c>l •37 
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Item No. 5d 

CITY OF SOUTH pADRE ISLAND I 
CITY COUNCIL MEETING 
AGENDA REQUEST F40RM 

MEETING DATE: December 2, 2015 

NAME & TITLE: J. Victor Baldovinos 

DEPARTMENT: Environmental Health Services 

ITEM 

Approve Resolution No. 2015"37 authorizing the submission of a grant application to the Lower 
Rio Grande Valley Development Council; and authorize the City Manger to execute all 
documents pertaining to the grant for the purchase of a vehicle for the City's Re.cycling Program. 

lhTEM BACKGROUND II 

The Environmental Health Services Department would like to apply for a grant with the Lower 
Rio Grande Valley Development Council. If awarded, the grant would pay for a truck that would 
be utilized for recycling efforts. 

IBUDGET/FINANCIAL SUMMARY II 

COMPREHENSIVE PLAN GOAL 

kEGAL REVIEW 

Sent to Legal: YES: ___ _ 
Approved by Legal: YES: -----

Comments: 

!RECOMMENDATIONS/COMMENTS 

Staff recommends approval . 

Rev. #4- 8125111 

NO; -----
NO: -----



RESOLUTION NO. 2015-37 

RESOLUTION OF CITY OF SOUTH PADRE ISLAND AUTHORIZING THE 
FILING OF A GRANT APPLICATION WITH THE LOWER RIO GRANDE 
VALLEY DEVELOPMENT COUNCIL (COG) FOR A REGIONAL SOLID 
WASTE GRANTS PROGRAM GRANT; AUTHORIZING WILLIAM DILIBERO 
(CITY MANAGER) TO ACT ON BEHALF OF CITY OF SOUTH PADRE 
ISLAND IN ALL MATTERS RELATED TO THE APPLICATION; AND 
PLEDGING THAT IF A GRANT IS RECEivED CITY OF SOUTH PADRE 
ISLAND WILL COMPLY WITH THE GRANT REQUIREMENTS OF THE 
LOWER RIO GRANDE VALLEY DEVELOPMENT COUNCIL, THE TEXAS 
COMMISSION ON ENVIRONMENTAL QUALITY AND THE STATE OF 
TEXAS. 

WHEREAS, the Lower Rio Grande Valley Development Council is directed by the 
Texas Commission on Environmental Quality to administer solid waste grant funds for 
implementation the COG's adopted regional solid waste management plan; and 

WHEREAS, City of South Padre Island in the State of Texas is qualified to apply for 
grant funds under the Request for Applications. 

NOW, THEREFORE, BE IT RESOLVED BY CITY OF SOUTH PADRE ISLAND 
IN 4601 PADRE BOULEVARD, SO urn PADRE ISLAND TEXAS; 

1. That William DiLibero. City Manager is authorized to request grant funding 
under the Lower Rio Grande Valley Development Council Request for 
Applications of the Regional Solid Waste Grants Pro;gram and act on behalf of 
City of South Padre Island in all matters related to the grant application and any 
subsequent grant contract and grant project that may 1result. 

2 . That if the project is funded, the City of South Padre Island wiiJ comply with the 
grant requirements of the Lower Rio Grande Valley Development Council, Texas 
Commission on Environmental Quality and the State of Texas. 

3. The grant funds and any grant-funded equipment or facilities will be used only for 
the purposes for which they are intended under the grant. 

5-d-D 



4. That activities wiJl comply with and support the adopt•ed regional and local solid 
waste management plans adopted for the geographical area in which the activities 
are performed. 

PASSED, APPROVED AND ADOPTED on this the 2nd da.y of December, 2015 

CITY OF SOUTH PADRE ISLAND, TEXAS 

Bharat R. Patel, Mayor 

ATTEST: 

Susan M. Hill, City Secretary 



CITY OF SOUTH PADRE ISLAND 
CITY COUNCIL MEETING 
AGENDA REQUEST FORM 

MEETING DATE: December 2, 2015 

Item No. Se 

NAME & TITLE: Mary K. Hancock, Permits/Parks & Rec. Program Mgr. 

DEPARTMENT: Coastal Resources/Permitting 

II ITEM 

Approve Resolution No. 2015-38 in support the Causeway Run and Fitness Walk to be held on 
January 9, 2016, which is sponsored by the Port Isabel Chamber of Commerce. 

~ITEM BACKGROUND I 
TXDOT requires a resolution from the City Council to permit lane closures for this event starting 
in Port Isabel, crossing the Queen Isabella Memorial Causeway, north on Padre Blvd to West 
Atol and south on Laguna ending at Louie's Backyard. This is a Port Isabel Chamber of 
Commerce event and will execute contract with TxDOT (Texas Department of Transportation) 
for the lane closure. 

IBUDGET/FINANCIAL SUMMARY 

koMPREHENSIVE PLAN GOAL II 

ILEGAL REVIEW 

Sent to Legal: 
Approved by Legal: 

Comments: 

YES: -----
YES: ____ . 

ijRECOMMENDA TIONS/COMMENTS 

Rev. #4 • 8/25/11 

NO: _ ___ _ 

NO~ -----



~~ 
'?ISLAND 

RESOLUTION NO. 2015-38 

RESOLUTION OF THE CITY COUNCIL OF THE CITY 
OF SOUTH PADRE ISLAND, TEXAS, APPROVING THE 
TEMPORARY CLOSURE OF HIGHWAY 100 FOR THE 
CAUSEWAY RUN AND FITNESS WALK EVENT ON 
JANUARY 9, 2015. 

WHEREAS. the 32nd Annual Longest Causeway & Fitness 1Na~ produced by The Port 
1sabel Chamber of Commerce. is an annua.l event beginning in Port Isabel and ending at 
Louie's Backyard on South Padre Island; and 

WHEREAS, the Longest Causeway and Fitness Walk.brings over 4000 participants to 
South Padre Island; and 

WHEREAS, the implementation of the SPI Christmas Parad.e requires our consent by 
resolution for temporary closure of a state right-of-way; 

NOW, THEREFORE BE IT RESOLVED by the City Cm:mcil of the City of South 
Padre Island, Texas: 

Section 1. The City Council hereby adopts Resolution No. 2015-38 supporting the 
temporary closure ofHwy. 100 on Jan. 9, 2015 for this event and will provide traffic 
control for the temporary closure ofHwy. 100 to provide safie travel for participants and 
the general public. 

PASSED, APPROVED AND ADOPTED on this the 2nd day ofDecemberr, 2015. 

CITY OF SOUTH PADRE ISLAND, TEXAS 

Bharat R. Patel, Mayor 
ATTEST~ 

Susan M. Hili, City Secretary 

Page 1 of t 



r•hoJte' (958) 94:J.226Z 
1bll Pree: f-80().527-6102 

Mary K. Hancock 

PORT ISABEL 
CH 

Permit-Park & Recreation Manager 
City of South Padre Island 
4601 Padre Blvd. 
South Padre Island, TX 78597 

Nov.lO, 2015 

Dear Mary K., 

tar. ( !156 J !143-400 1 
di....,.or@porlioabel.org 

The Port Isabel Chamber of Commerce is once again seeking the support of the City 
of South Padre Island in our plans for the 32"" Annual Longest Causeway Run & 
f'ltness Walk. scheduled to be held on Saturday, Jan. 9. 2016. 

We are asking that the City support wlth a resolution the closure of one westbound 
lane of the Queen Isabella Memorial Bridge during the morning of the event The 
City of Port Isabel will adopt a similar resolution. 

I have attached a copy of the route map and will be happy to provide any additional 
Information you might need. There are no major changes for the 2016 event 

We have always appreciated the support both cities have provided for this event in 
the past. In 2015, the event attracted more than 3,400 participants in spite of near 
freezing temperatures and rain. We are looking forward to a large turnout again 
with the 32"". Please feel free to contact me If you have any questions. 

302 E. Quoon Isabella Blvd., Ste. C I Port Isabel, TX 78578 I www.portisabelchamber.corn 



Sqptll Padre l«lep4Police llegadmeat 

Ramty S~~tith, Chit/ 

Port Isabel Chamber of Com merce 
Attn: Betty Wells 

11/10/15 

Ref: Traffic Menacement Plan, 3Znd Annual Loneest Causeway Run and Fitness Walk on January 
09, 2016 

Purpose 
The purpose of this plan is to best manase traffic flow durins the 32nd Annual Lonsest causeway Run and 
Fitness Walk event as It enters South Padre Island. Also, to provide procedures for deployment of porsonnel 
and equipment to ensure the success and safety of this event. 

Discussion 
It Is the plan of this law enforcement agency a long with other city departments to work tosether and manage 
personnel and equipment placed In areas to enhance the flow of traffic and control the run and walklne 
route(S). 

Action 
The placement of traffk control barrels/cones on the roadway to direct traffic movement to mlnlmlte the 
delay of traffk movement. The placement of these devices would be at a time and place Jdentlfled by d ty 
personnel and staff of the event Identify locations where police and other city personnel could be 
POSitioned to ensure control and safe movement of traffic. 

locations of manacement control: 
1. Westbound S.H. 100 across the Queen Isabella Memorial causeway and then North on Park Rd. 100. 

2. On P.R. 100- Northbound to Atol St. for the runners. 

3. West Atol St. (one block) and then South on Laguna Blvd. until the finish line at the 2300 blo<:k of 
Laguna Blvd. 

4. Eastbound traffic on the Queen Isabella Memorial Causeway can continue without interruption. 

S. Westbound traffk from South Padre Island on the Causeway will be able to use the left lane as they 

travel to Port Isabel until the end of the run and walk event, then both westbound Iones will be open. 

A tall·escort of emergency vehicles will be available until the end of the wellncss walk on the South Padre 
Island side. 

~;j.id!v 
Chief of Pollee 

461)1 Po4re 8o.,ltuord • Sou•" Podrt /slmtd, Ttxas 78$97 • 9$6.761.8147 • Fw. 956.761,38'J(J 
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32nd Annual longest Causeway Run & Fitness Walk 
January 9, 2016-10 a.m. -Port Isabel, Texas 

HOSTED BY THE Port Isabel Clramber of Commerce 
START: Causeway Run starts at 10:00 a.m. sharp at the Port Isabel Community Center. Fitness Walk 
starts at the Community Center at10:15 a.m. 
COST: Causeway Run $30.00. Fitness Walk $25.00. Students & military personnel with 10$15.00. 
EARLY REGISTRATION: Before Dec. 31. 2015, mail to Port Isabel Chamber of Commerce, 302 E. 
Queen lsabeUa, Suite C, Port Isabel, TX 78578 or register in person until5:00 p.m. Thursday. Jan. 7, 
2016 at the Chamber offiCe. Registrations cannot be processed unless RUNNER or WALKER 
category is selected. 

LATE REGISTRATION IN PERSON: Friday, Jan. 8, 2016, 5:00 to 7:00p.m., Port Isabel Community Center, 213 Ytunia Sl, Port Isabel 
and Saturday, Jan. 9, 2016 7:00 to 9:00a.m. at the Community Center. Cutoff time is 9:00a.m. sharp. LATE FEE: Add ss ror runners 
only. No credit card use during late registration. NO REFUNDS. 
T·SHIRT AND WALKER WRISTBAND PICK UP: Participants may check In at the Port tsat!~el Chamber office Mon.· Thurs. the week of the 
event from 9:00 a.m. to 5:00 p.m. to pick up their T -shirts and walker wristbands. RUNNER$ DISPOSABLE TIMING CHIPS AND BIBS 
WILL BE HANDED OUT AT LATE REGISTRATION FRIDAY AND SATURDAY ATTHE COMMUNITY CENTER. T·SHIRTS ARE 
GUARANTEED TO THE FIRST 4,500 PARTICIPANTS TO CHECK IN. SIZES CANNOT BE GUARANTEED. 
RACE COURSE: lOK (6.2) mi.) Starts at the Port Isabel Community Center and ends at Louie's Backyard on South Padre Island. One 
major incline. Water stations allocations along course and at the finish line. Polioe and EMS· protection is provided. The run is USA Track 
and F'JE!Id certified: Certification ITX15006WG. (See map on reverse) 
FITNESS WALK COURSE: 3 miles. This course starts al tha Port Isabel Community Center, then right on Davis St., right on MuSJna Sl, 
left on Maxan St., right on Garcia Sl and left on Highway 100. The Hnish line will be at the Padre Balli statue on South Padre Island. 
Shu!Ue seNice wll be available to louie's Backyard to the runners' awa.rds ceremomes or bad< to Port Isabel. THIS IS NOT A RACE. IT 
IS A PARTICIPATION WALK. PartiCipation medals win be presented to those walkers crossing the finish line. 
SHUTTLE SERVICE: Shuttle service will be available starting at7:00 a.m. Saturday momin!J from Louie's Backyard to the start fine at the 
Port Isabel Community Center. Shuttles will also transport participants from louie's bad< to Port Isabel allhe end of the race for vehicle 
pick up. You must be wearing a PICC Causeway Run & Fitness bib or wristband to use the shuttle bus to Louie's or back to Port 
Isabel at the end or the race. Please expect delays with the buses. ABSOLUTELY NO PETS ARE AU OWED IN THE RUN OR 
WALK! 
AWARDS & PRESENTATIONS; CASH AWARDS TO OVERALL FIRST 3 PLACES BOTH MALE & FEMALE RUNNERS! $500·1~; 
$300-21111; $2()().3"1. Medals will be given to the overall male and female winners as well as first through third place winner in each male and 
female age division of the 10K. Overall winners will be ineligible for awards in their respective age divisions. All runners crossing 
the finish llne will receive participation medals. Awards will be presented at the awards ceremooy immediately following the race and 
scoring at l ouie's. FREE refreshments will be available as supplies last 
FOR RUN, WALK. ACCOMMODATIONS & ACTIVlTES INFORMATION, CALL; Port Isabel Chamber of Commerce. 1..S00-527-6102 or 
(956) 943-2262 or emai dicedOI'@oortisabel.org. 

Fill out and detach the RegiStration Form below. Fax to 956.943.4001 or mall to PICC. 302 E. Q~1een Isabella Blvd., Ste. C, Port Isabel. TX 78578 

Registration for: _ RUN or_ WALK (Mal<echeckspayableloPrxtlsabeiChamberofCommerce) 
Please check or circle /he applcsble options. Registration cannot be processed unless RIUNNER or WALKER category is selected. 

Name: _______ ____________ Sex: Male!/Female Phone: ______ _ 

Address: ____________ City State: __ Zip:. ____ _ 

Payment: Check # ___ .Amount: Credit Card: Name 

Credit Card # ____________ (,M/C- VISA) __ _ Exp. Date: _______ _ 

Running Club: ________________________ Age: _______ _ 

e-Mail Address:-------------------·-----------­
Age Group: (13 & under) (14·18) (19·24) (25·29) (30·34) (35·39) (40.44) (45·49) (50.54) (55•59) (60·64) (65-69) (70.74) (75-79) (80+) 

WAIVER STATEMENT; I waive any and all claims 101' myself, my administrator and my heirs against all offlcjats. sponsors and organiuUons, 
exacutOI'S of the State or TelC.BS, Texas Highway Department. County or Cameron, City of Port Isabel. Town or Sou\h Padre Island. Port Isabel 
Chamber of Commerce. the timing offiCials aJld any and aU YOiu.nleers connected wtlh the 31st ANNUAL LONGEST CAUSEWAY RUN AND 
FITNESS WALK, for tnjuty or Urness whiCh Is directly 01' Indirectly a result from my pattldpetioo in this event I attest that I have fuM knowledge 
of the risks involved In this evant and I am physically lit and suffic:iently tratned 10 partlapate in this event. 

Signature: ---------------------
Date: _______ _ 



32nd Annual Longest Causeway Run & Fitness Walk Route 

' longest 

Longest Causeway Run 
@louie's Backyard 

- Fitness WaLt (:,rStart here) 
.._Causeway Run (*Start here) 

....., Causeway Run 
• & F llless 'vVa k 
......._ Sta1 ts @the PI Coli 

-....... , ._ ...... 
Fill out C•unw•y Run & Fltnou Walk R811lltrlltlon Form o" other oldo. Cut olong dottod llno & rotum to : 

Port Isabel Chamber of Commerce www.oortisabelchamber.com 
302 E. Queen Isabella Boulevard, Sto. C. Port Isabel, Tx 78S78 

Or Fax to: 9561943-4001. Make checks payable to Port Isabel Chamber of Commerce. 
FOR RUN. WALK, ACCOMMODATIONS & ACTIVITIES INFORMATION. CALL: 

Port Isabel Chamber of Co1111Tlefce~ 1-800-527-6102 or 9561943-2262 
REGISTER ONLINE> httos:liendu!ancecul~~~·rmeveot~~?e;Z7m54 
DEADUNE for EARLY REGIST 0 'Y mailseC 1, 215. 

Register ONLINE until January 6 th, 2016, 10:00 p.m. 

Lf)Uit•s 
bac~~am 

~ dinll'l9 & coctoils 

~ PORT lSAIIEL/ SOUTH PADRe PRESS & PARADE ~ FIRST NATIONAL IIANK or SOUTH PADRe N 

N CAMERON COUIITY I NSURAI'ICE CENTER DBA COlfMAN HALL & H!lNZE I NSURANCE -

' 



CITY OF SOUTH PADRE J£SLAND 
CITY COUNCIL MEETING 
AGENDA REQUEST FORM 

MEETING DATE: December 2, 2015 

NAME & TITLE: Bharat R Patet Mayo~ 

DEPARTMENT: City Cmmcil 

ItemNo. 6 

Update on current projects from City Staff: Jolm L. Tompkins Park, Sunset Street, Gulf 
Boulevard completion ending at Gardenia, Gulf Boulevard mew construction from Gardenia 
Street to Harbor Stree~ Pearl Hotel boardwalk connecting the Transit Multi-Modal to the beach 
access, Transit Multi-Modal completion and beginning of new construction with the additional 
$3.9 million grant. 

liTEM BACKGROUND I 

IBUDGET/FlNANCIAL SUMMARY 

icoMPREHENSIVE PLAN GOAL 

I LEGAL REVIEW I 
Sent to Legal: YES: -----
Approved by Legal: YES: ___ _ 

Comments: 

laECOMMENDATIONSJCOMMENTS I 

Rev. #4 - 8/25/1 1 

NO: ___ _ 
NO: ____ ~ 



]olin L. 'Tontykins Park 



John L. Tompkins Park 
The 2nd Phase 



Skate Park 



Floresville, TX; 5,000 sq.ft.; $85,000 

Built and designed by SPA Skatef 



Corpus Christi, TX; 2,500 sq.ft.; $75,000 



Tyler, TX; 2,300 sq.ft.; $75,000 



Sealy, TX; 3, 7 50 sq.ft.; $68,500 

~ • 1 1 ~ r· • ,, 1 

jjUllt by 1\Ustano ~Kateparl~~ 



Woodlands, TX; 3,575 sq.ft.; $50,000 

Designed and built by ~lisiano Skate 



- ... -



* 60' X 80' skate park 
on 80' X 120' space 



Budget Management 

Items Estimated Bid Awarded 

Site Preparation $235,920.0 $279,636.3 

Restroom Building $100,000.0 $86,200.0 

Pump House $50,000.0 $35,800.0 

Phase 1 
Basketball Court $117,080.0 $77,000.0 

Playground #1 $80,000.0 $104,787.0 

Playground #2 $70,000.0 $34,929.0 

Fencing and miscellaneous ~85,081.0 

Subtotal $653,000.0 $703,433.3 * 7.7% greater t ha n estimated 

Track and Exercise Benches $43,312.0 

Site Lighting $114,240.0 

All ALea Pavers $56,770.0 
Phase 2 Landscaping and Irrigation $53,470.0 

Additiona1 J2lal!: courts 

Skate Park (60' X 80:) i85,000.0 * Splash Pad: $218,150.0 

Subtotal $352,792.0 * $379,957 after the 7.7% adjustme nt 

Totai $1,005,792.0 



• 

• 
• 
• 
• 

• 
• 

• 
• 

The Schedule for the 2nd Phase 

Parks & OS Master Plan (Adopted on November 20, 2013); 

Public Meetings with Public Notice (the project will have certain environmental impacts on floodplains) in a Local Media; 

Site Plan with Land Surveys (Vertical & Horizontal); 

The Property Value Gets Evaluated; 

Coordination with other agencies; 

• US Army Corps of Engineers, Texas Historical Commission, GLO, Texas DEQ, TPWD, etc. 

Letters of Commitment (Private or Other Public Contributions); 

Adoption of Resolution Authorizing the Application; 

Adoption of Resolution with Proof of Drilling/Mining Protection; and 

Application Deadline (October 1, 2016) 



Pe r{ Jfarhor 13oardwa{k 



October 8, 2015 

Mr. Reuben Trevmo 
Coastal Resource & Parks Administrator 
City of South Padre lsland 
4601 Padre Blvd. 
South Padre Island, Texas 78597 

I E 

Re: City of South Padre l.sland- PubUc Beach Access T imber Walkover Project 

Dear Mr. Tr:evino 

Enclosed please flnd attached Bid Summary for the above refl~renced project. One general 
contractor submitted a bid to the City of South Padre Island on 10/05115. Their iofonnation 
is attached herewith. The bidders' list with their total bid is given below: 

Company Base Bid Additive 
Alternate No. 1 

Willis Development, LLC $152,563.53 $8,160.00 

Additive 
Alternate No. 2 

$12,240.00 

Total Option 1 (Base + Add. Alt.l) = $164,803.53 
Total Option 2 (Base + Add. Alt.l) = $160,723.53 
Total Option 3 (Base only) = $152,563.53 

ICE bas reviewed the references for Willis Development and all references were 
acceptable. ICE recommends that the City of South Padre Island go with the Option 1 
(Base+ Additive AJternate No.2) bid of$164,803.53 from Willis Development. It is the 
City's discretion to accept or reject any or all bids. 

Please let me know if you have any questions regarding this matter. 

Jesus J. imenez, P.E., CFM, MSCE 
Project Manager 

P.O. Box 624 • Corpus Christi, TX 78403 • Ph 361.826.5805 • Fax 3151.826.5806 • TBPE FIRM IIF·10837 
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Transit 3vlu(ti-3vlor£a( 



Multi-Modal Facility 

Planning Federal Grant local Match 
Feasibility Study $30,000 $0 
Right-of-Way Acquisition $0 $0 
Environmental Clearance $80,000 $0 

Engineering & Design $262,000 $0 

Phase 1 
Park-&-Ride (125 spaces) 
Sidewalks 
Bus berths $1,600,000 $0 

Phase 2 
Building 
Bus Cano~ies S3l26olooo so 
Total Cost $5,232,000 $0 

Phase 1- is scheduled for completion February 2016, but with the project 
ahead of schedule construction may be completed by January 2016. 

Phase 2- includes 10,000 sq. ft. building, first floor will include lease space 
and passenger amenities and second floor includes Island Metro office 
space. Since we did not receive full funding for our building we are 
redesigning the building to stay within budget. Construction for Phase 2 
should begin in the summer of 2016 and completed in 12 months. 

The Ctty has received notice that the Transit Department has been seledted 
to receive the TIGER grant to complete the new Multi modal Project and to 
purchase three new replacement buses. Texas Department of 
Transportation included the project in its rural application for four transiit 
facilities and 325 replacement buses statewide. Phase I (Park-&-Ride, 
sidewalks, bus berths, and bus circulation) is expected to be completed 
ahead of schedule. TIGER (Transportation Investment Generating Economic 
Recovery) supports projects in economically disadvantaged areas and is 



intended to accelerate projects that focus on safety, innovation, and 
opportunity. This year there were 627 eligible TIGER applications for a total 
of $10.1 Billion (20 times the available funding), and $500 Million was 
awarded to 39 of those projects. 43% of the awards went to rural 
proposals. Of the $20,802,400 received by TxDOT, the City will be receivring 
approximately $3.26 Million to construct the new transit facility and 
$240,000 to purchase buses, all with no local match required. 



CITY OF SOUTH PADRE ISLAND 
CITY COUNCIL MEETING 
AGENDA REQUEST FORM 

MEETING .DATE: December 2, 2015 

NAME & TITLE: Bharat R. PateJ, Mayor 

DEPARTMENT: City Council 

~ITEM 

Item No. 7 

Discussion and action to direct city staff and PARC (Peter A. Ravella Consulting) to pursue 
certain projects for the Restore Act grant application for the January 2016 application deadline. 

liTEM BACKGROUND I 

I BUDGET/FINANCIAL SUMMARY I 

I coMPREHENSIVE PLAN GOAL 

I LEGAL REVIEW 

Sent to Legal: 
Approved by Legal: 

Comments: 

YES: ___ _ 
YES: ___ _ 

~RECOMMENDATIONS/COMMENTS 

Rav. lt4- 8/25/11 

NO: ----
NO: ----



P A R Ge .... ~.,, ,-
Peter A. Ravella Consulting, LLC 

To: Mayor Barry Patel, William DiLibero, Reuben Trevino, Alita Bagley 
Fr: Peter Ravella, Principal, and Lillian Johnson, Project Manager 
Dt November 30,20 !5 
Re: Updated One-Page Concepts for Future South Padre Island Projects 

Purpose: This memo, updated based on discussion November 19, identifies potential future projects 
that the city wants to pursue and the possible funding streams that cou ld support such projects. The 
project descriptions are preliminary and additional development workup is necessary. 

Next Steps: 

As we discussed, the steps necessary to complete tbe appl ications include the following: 

I. December 2015 - PARC and c ity to advance and further define projects 
a. PARC to make initial contact with appropriate state and federa l agencies to explore 

grant opportunities and project development, assistance, and support. 
b. PARC w.ill advance project descriptions in anticipation of January 20 16 call for 

projects under the RESTORE, NFWF and TPWD grant programs 

2. December 2015- PARC and City to schedule second project development work-session 
before Christmas at time TBD. 

Notes: (l) All cost estimates are approximate and subject to further refinement. (2) Other grant 
opporttmities may be identified in addition to those listed so far. (3) PARC will assist the city with 
other projects as identified. 



[PAR~ 2 of4 

Project Title: Laguna Madre Recreational Access: 
Corral Street Public Boat Ramp 

Project Concept: Acquisition ofland and construction of concrete boat ramp (each lane 12' to 15 ' 
wide), a parking area with at least 20 car-trailer spaces per launching lane (I 0' x 40 ' each) and 
necessary support faciJities including boat ramp oflice, restrooms, pump-out stations, and water and 
lighting utili ties. 

(; ross Project Cost Estimate: $1.5M - $2.5M 

Candidate G rant Progra ms: RESTO RE Act and TPWD Texns Boater Access Grant Program 

Maximum Available Funding: 
• RESTORE - No minimum or maximum, multiple t'unding sources 
• TPWD Boater Access - $500,000 expected 

Potential Local Match: 
• RESTORE - $0- Although local matches mandated under these programs, including 

a local match is likely to substantially improve the competitiveness of a grant 
application. 

• TPWD Boater Access - 80:20 match 

G rant Application Deadline: 
• RESTORE - Ongoing, funding sources ava ilable periodically 
• TPW 0 Boater Access - October 3 I, 20 16 

Project Next Steps: 
• Conceptual Plan 
• Land Acquisition Budget and StTategy 
• Complete project budget and narrative 
• Explore and select RESTORE & TPWD fu nd ing streams 
• Develop project grant strategy & applications 
• Load project into restorethetexascoast.org and restorethegulf.gov 



PARC 

Project Title: Laguna Madre Land Conservation and Recreational Access: 
(1) Eco-Tourism Site Land Acquisition, Education & Access Project & 
(2) South Causeway Land Acquisition & Trail Reha.b/Extension Project 

3 of 4 

Overview: Laguna Madre Land Conservation and Recreatiooa.l Access: Ecotourism promotion, 
Laguna Madre public access, recreatio~ and ecological preservatio1n are all important objectives for 
the city. As SPI grows, public access to the Laguna Madre may be increasingly limited. In 
collaboration with the Eco-tourism Facilities site improvement, the council intends to evaluate and 
identify other Laguna Madre fronting properties for potential future acquisition. Properties that may 
be of interest include: (1) Eco-tourism Facilities Site, (2) South of Cat~seway Parcel & Extension of 
Causeway Trail, (3) Vema Jean & Georgia Ruth Cul-de-sac, (4) Kings Court Wetland Area. 

Project Concept 1 - Eco-Tourism Facilities Site Acquisition & Iim·provement.s: Acquisition of 
Laguna Madre Parcel(s) for land conservation and protection and construction of a kayak 
launch/recreational boardwalk trail linking to the Convention Cente·r and Birding Nature and Science 
Center boardwalk system. Project elements to include land/resource' conservation, raised boardwalk 
trail, kayak launch access, observation decks, fishing access, educational sign~ge, and parking lot. 
Wetland and environmental mitigation likely required. 

Gross Project Cost Estimate: $2M .~ $5M 

Candidate Grao1 Programs: RESTORE Act, NFWF, TPWD Trails Program 

Maximum Available Funding: 
• RESTORE- No minimum or maximum 
• TPWD Trail Grant- $200,000 

Potential Local Match: 
• RESTORE - $0 - Although local matches mandated under these programs, including 

a local match is likely to substantially improve th.e c;ompetitiveness of a grant 
application. 

• TPWD Trail Grant- 80:20 match 

Grant Application Deadline: 
• RESTORE.- Ongoing 
• TPWD Trail Grant - February 1, 2016 

.Project Components and Steps: Land acquisition, identifying project partners, design permitting, 
and mitigation will be the most time sensitive aspects of the project . 

• Conceptual Plan 
• Land Acquisition Budget and Strategy 

Complete project budget and narrative 
• Explore and select RESTORE & TPWD funding streams 
• Develop project grant strategy & applications 
• Complete TPWD grant application by February I, 2016 
• Load project into restorethetexascoast.org and restoJretbegulf.gov 



PARC 4of4 

Project Concept 2 - South Causeway Land Conservation & Public Access Project: Acquisition 
ofparcel(s) immediately south of the causeway for protection ofse111sitive resources and public 
access improvements. In addit.ion ·to acquisition, project to inclade tenovation and extension of the 
existing causeway traWboardwalk to provide for public access for biking, biking, and fishing. 
Boardwalk may also include educational signage, fishing piers, and bus system integration. 

Gross Pr oject Cost Estimate: $1M- $2M 

Candidate Grant Programs: RESTORE Act, TIGER, TPWD Recreational Trail Grant 

Maximum Available Funding: 
• RESTORE- No minimum or maximum 
• TIGER-Budget not approved by congress yet 
• TPWD Trail Grant- $200,000 

Potential Local Match: 
• RESTORE ~ SO - AJthough local matches mandated under these programs, including 

a local match is likely to substantially improve the competitiveness of a grant 
application. 

• TIGER- 80:20 match (100% federally-fimded for rural areas) 
• TPWD Trail Grant- 80:20 match 

Grant Application Deadline: 
• RESTORE- Ongoing 
• TIGER- JuneS, 2016 expected 
• TPWD TraiJ Grant-October 31 , 2016 

Project Components: Renovation of existing trail and construction of extension of trail across and 
underneath the existing causeway. For competitive application in TIGER grant program, project 
should include a connection to the bus station, city biking system, and other intennodat facilities in 
the city. 

• Conceptual Plan 
• Land Acquisition Budget and Strategy 
• Complete project budget and narrative 
• Explore and select RESTORE & TPWD funding streams 
• Develop project grant strategy & applications 
• Load project into restorethetexascoast.org and restorethegulf.gov 
• Complete TIGER grant application by June 5, 2016 
• Complete TPWD trail Application by Feb. 1. 2016 



Educationai/H istorical Tourism 

Space Tourism 

Passive Park 

Multi-Modal Facility 

Isla Blanca County Park 

Sources: Esri , USGS, NOAA 
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City of South Padre Isl11nd Coastal Project Developtnent & Funding Services. Phase If 

Srope of Services 
Coastal Project Development & Grant Suppu)rt Services 

PhaseD, .Fiscal Year 2015-2016 

This PHASE ll AGREEMENT is entered between the CITY OF SOUTH PADRE 
ISLAND (hereinafter the CITY) and by Peter A. ~vella Consulting, LLC (hereinafter 
PARq for consulting services regarding Coastal Project Development & Grant Support 
Services for FY 20 15~ 16 or a portion thereof. 

L PURPOSE 

The purpose of this AGREEMENT is to provlde support to the CITY in the 
identification, preparation, and submission and, if possible, securing of grant funds for 
coastal-related projects desired by the City. The contract is limited to grant applications 
in three programs: (1) Restore Act; (2) Texas Parks & Wildlii:e Department (TPWD) 
Trail Program; and (3) National Fish & Wildlife Foundation OWWF) - Gulf 
Environmental Benefit Fund. 

At the direction of the City, no grant support services are included for CMP, TPWD 
programs other than trail grants, TIGER USDA, or any other state or federal programs. 
J f assistance is requested by the City for program other than the three listed above, PARC 
will, if requested, prepare an expanded scope of services for consideration by the City. 

II. TASKS 

TASK I-GRANT APPLICATIONS. 1l1e purpose ofTask 1 is to prepare and submit 
ClTY grant applications as directed by City staff and the City Council. P ARC will 
prepare the grant applications, supporting_materials, project budgets, schedule council 
resolutions and other documentation as may be required. Targ:eted grants will include 
only those grant programs identified in I. Purpose. 

Once projects have been identified by the City, P ARC will identify items and/or project 
elements which must be provided by the CITY_ With the exception of project desi~ 
PARC will coordinate all grant application materials, keep the CITY regularly advised as 
to progress, and seek to resolve any grant issues or barriers. Grant applications will be 
prepared in DRAFT and PINAL fomJ in accordance with grant timetines. 

PARC will present all grant applications to the Grant Wo1rkgroup, if such a group is 
established by the City, and to the City Council, for review and final approval prior to 
submission to state and federal agencies. 

Task l. l : Draft Grant Application Preparation, including supporting materials 
Task 1.1.1 ~ Workgroup & Council Coordination 

Task 1.2: Final Grant Application Preparation, including supporting materials 
Task L2.l: Workgroup & Council Coordination 

PAR Consulting, LLC Novembe.r24, 2015 



City of South Padre Island Coastal Project Development & Funding Services. Phase If 

TASK 2 -COASTAL PROJECTS WORKGROUP. Jfesulblished by the City, PARC 
wilJ work with the local Coastal Projects Workgroup to identi1y and prioritize coastal 
projects of interest to the community that can be funded with RESTORE ACT, NFWF, 
and or TPWD Trails programs. The Workgroup will meet as scheduled by the City to 
review project and rank concepts offered from the public, stakeholders or the city. The 
Workgroup may, as needed, meet by conference call, as directed by the city. 

Task 2.1: City Fot·mation of Workgroup (@option of the city) 
Task 2.2: Workgroup Meetings and Charettes 
Task 2.3: City Council Coordination & Meetings 

TASK 3- PROJECT DEVELOPMENT. In conjunction with City} either through the 
Workgroup, dty staff or council, the purpose of the task is to identifY, prioritize and 
describe City's coastal projects potentially eligible for grant fimding in the three 
programs identified. The projects will be developed to a conceptual level in description, 
conceptual plan, schedule and approximate cost. PARC wiJl work with City staff and 
planners to develop project designs and details sufficient to su,pporl grant applications. 

During this project development stage, P ARC wiJI gene-rally evaluate projects for 
regulatory and permitting feasibility and identifY potential compliance or permitting 
issues that are likely to arise. PARC will suggest project mod:ifications or amendments to 
address regulatory concerns to the extent possible. PARC will also advise the city on 
appropriate project modifications, if any. to optimize the likelihood of grant award. The 
three grant programs differ in requirements, expectations, and desired outcomes and 
projects can be tailored, in some circumstances, to impr•ove grant award potential. 
Finally, PARC will assist the city to coordinate the projects with local stakeholders and 
community representatives to identify potential concerns and to seek public support for 
the P.fOject initiatives. 

Under the direction oftlte Workgroup, PARC wiD undertake t:he following subtasks: 

Task 3.1: Identification of Local Project Priorities 
Task3.2: Preliminary Project Descriptions 
Task 3.3: Preliminazy Project SchedUles & Budgets 
Task 3.4: Project Regulatory Review 
Task 3.5: Grant Applications - Restore, NFWF, or TI>WD Trails Program 

TASK 4. FACILITATION OF GRANT APPLICATIONS. Upon grant application 
submission(s), PARC will provide grant support and facilitation which shall include: (a) 
agen"'y outreach, communication and meetings (b) responses to agency comments -
written, oral and email, (c) revision and resubmission of grant applications, (d) 
development and submission of grant support letters and resolutions, (e) coordination 
with elected representatives, and (f) appearance before agency boards and commissions. 

Task 4.1 : Agency & Stakeholder Coordination and Follow-up 

PAR Consulting. U..C 2 November 2.4, 201 $> 



City of South Padre Island Coastal Project Development & Funding Services, Phase ll 

Task 4.2: Response to Agency Comments, Questions, Concerns 
Task 4.3: Grant Application Modification& Amendment, as needed 

TASK 5 - PROJECT ADMINISTRATION. The purpose! of this task is to provide 
consistent contract administration during the contract period, including to manage 
contract tenns for completion, make necessary travel arrangements, coordinate meetings 
and conference calls, and prepare billings. 

GENERAL TERMS 

A. Hourly Fee; PARC services described herein shall be provided on an hourly basis 
plus direct expenses as identified in subparagraph E, below. The parties recognize that 
the level of effort required to fulfiU the Scope ofWork outlim:d herein is unpredictable as 
specific project opportunities are yet to be determined. Nonetheless, PARe's effort is 
limited to the total contract value in the agreement, as ide:ntified In subparagraph B, 
below, unless authorized by the CITY to exceed the amount. 

Hourly Rate for Peter A. Ravella, Principal, shaU be $150/br. 
Hourly Rate for Lillian Johnson, Project Manager, shall b~~ $75/hour. 

R Maximum Amount of Contract: During the contract period, the tota1 fees and 
expenses authorized by this Agreement shall not e:reeed $50,000.00, unless this Contract 
is amended in writing by rn\ltual agreement of the parties. 

C. Contract Duration: This Phase ll contract will be initiatecl upon execution and extend 
the end of the 201-5-16 Fiscal Year (September 30, 2016) w11less the not-to-exceed limit 
of the contract is reached prior to that date, in such case, the City may extend the contract 
in duration and value. 

D. Invoices & Pavment: PARC shall submit an invoice to the CI1Y on the first of each 
month for all fees plus any <lirect expenses incmred during tlh.e month. The Invoice shall 
document (1) aU hours expended by task/subtask, including duration, and action taken; 
and (2) AD direct expenses incurred. Payment is due within 30 days. A MonthJy Report 
summarizing actions shall accompany each Invoic.e, 

E. Direct Expenses. Mileage shall be billed at $0.55/mile and per diem meal expenses 
at $52.50 per day per person. Air travel with rental vehicle may be substituted for auto 
travel and, along with printing and hotel charges, shall be biU1~ at the actual cost 

E. Limitations: The Agreement does not include legal, engineering, geotechnical, 
surveying, or design or other similar professional services tha't may be necessary in 
support of grant applications. P ARC will, if requested, provide or procure these services 
under separate authorization, or assist the city in the acquisition of these special services. 

PAR Consulting. LLC l November24, 2015 



City of South Padre Island Coastal Project Develovment & funding Services, Phase II 

THE PARTIES bind themselves to the faithful performance of this Contract: 

CITY: 

THE CITY OF SOUTH PADRE ISLAND 

r:Yvv: /&, d-O) C 

PAR Consulting, LLC 

PERFORMliNG PARTY: 

PETER A. RA VELLA CONSUL TJNG, LLC 

By: sf. Peter ..:4. :Rave!Uz 
Peter A. Ravella, Principal 

Nove1n6er 18, 2015 

Date: 

November 24, 201 5 



City of South Padre Island Coastal Project Development & Funding Services, Phase U 

NOTICE REGARDING COMPETITIVE GRANTS 

The CITY recognizes that grants that are written to the standards of professional grant 
writers may not be selected or funded by a funding agency or foundation. 1n no case 
shall the failure on the part of the CI1Y to receive a grant negate the CJTY•s obligation 
to pay the PERFORMING PARTY for services in provided in the preparation of the 
grant. 

Grant deadlines are outside the control ofPARC and grant opportunities of interest may 
or may not arise during the defined contract period. In such an event, PARC will, if 
requested, prepare a Draft grant application to the level possible given grant program 
information, and provide the Draft to the City for later submissionJ or, the Parties can 
make such other arrangements as may be beneficial and mutually agreed. 

REQUIRED DOCUMENTATION FOR GRANTS 

The CITY recognizes that the preparation of grants may require significant 
documentation that is likely to be provided by the ClTY and is generally unavailable to 
the PARC. The CITY is responsible for providing that documentation in a timely 
manner. The documentation is specific to grant programs may include but is not limited 
to: 

l. Attorney Title Opinions or other proof of ownership; 
2. Project Plans or Designs 
3. Boundary Maps 
4. Pennits 
5. Financial Audits or City budget documentation 
6. Engineering and architectural plans 
7. Resolutions and Authorizations ofCITrs Governing llody 
8. Executed fonns requiring signature of the a CITY representative 
9. Wetland Jurisdiction Detenninations or Sea grass surveys 
10. Specialized Environmental or Economic Studies 

The CITY authorizes the P ARC to communicate with the staff of state and federal 
agencies., private entities, and the CITY staff regarding documentation listed above. 

DELIVERABLES 

• Workgroup Meetings, as scheduled in coordination with the City (approximately 
monthly) either in person or by conference call, as directed 

• Monthly written reports 
• Grant applications tmder RESTORE Act, NFWF and TPWD Trail Grant 

PAR Consultin&. LLC November24, 201S 
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Agenda Item: #8 Discussion and possible action on creating a separate 
department for Shoreline Management and MainteD.IUlc:e (Patel) 

Provided below is information requested by Mayor Patel regarding the creation of a Shoreline' 
Management and Maintenance Department. 

Job Description: 

The City maintains a detailed job description regarding all full-time and regular part-time 
positions. To create any new position with the City, a job description needs to be created to 
determine the following: 

• Position Purpose 
• Direct Reports Supervised 
• Essential Functions 
• Secondary Functions 
• Capital and/or Fiscal Responsibility 
• Credentials (required or preferred) 

o Knowledge/Skills/ Abilities 
o Formal Bdocation/CertificationjLicenses 
o Prior Experience 

• Tools and Equipment Used 
• Physical Demands 
• Work'Environment 
• Selection Guidelines 

Department Structure: 

The City of SPI currently bas u departments that range in size from two employees up to thir1ty 
seven. Some departments such as Public Works, Police, Fire, Environmental Health, City 
Manager's Office, CVB and Development all have an Administrative Assistant that worlcs for the 
Director of the department. Other departments such as Finance, Information Technology, 
Administrative Services, and Transit do not have positions designated as Administrative 
Assistants but do have staff members hired to perform other functions that assist with 
administrative functions as needed. 

As examples, attached are a few different organizational charts from various sizes of City 
departments. I have also included a copy of the current organizational chart for the Coastal 
Resources/Parks Division. 

Large: 
Large: 
Small/Medium: 
Small: 
Small: 

Compensation; 

Public Works {26 employees) 
Transit (21 employees) 
Environmental Health (6 employees) 
Finance (5 employees) 
Infonnation Technology (3 employees) 

The City of South Padre lsland is committed to providing a fair and organized approach for 
admioistratio.n of a total compensation program. To meet this requirement, the City strives to 
(1) maintain a competitive pay structure for the purpose of recruiting and retaining an effective 
and efficient workforce; (2) establish a salary range for each position that is based on a 



systematic blending of a position's internal worth to the City and its external value in the 
market; (3) to adhere to the Fair Labor Standards Act. 

• The current minimum (entry level) pay grade set for a Director level position with the 
City is $69.366. 
(Total amount with benefits, Workers Compensation, and Medicare= $86,476.) 

• The current minimum amount paid to a Director leve1 pos~tion with the City is $74,683. 
(Total amount with benefits, Workers Compensation, and Medicare :o:: $92,597.) 

Determinations of actual salary amounts should consider relevant factors such as internal pay 
relationships, the individual's qualifications and previous experience for the position, and the 
responsibility level of the position as related to the market. 

The City currently pays the Administrative Assistant position a rate of $13.914/hour which 
equals to $28,941 per year. (Total amount with benefits, Workers Compensation, and Medica.re 
=$40.508.) 

Other Thin a to Consider: 

Will there be a need for any additional equipment, vehicles, ceD or auto allowances, and/or 
office space related to this department? 
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and places as the Counci l may prescribe by resolution. Special meetings as provided by 
the Texas Open Meetings Act may be held on the call of the Mayor or of three or more 
Council Members and, whenever practicable, upon no less than seventy-two (72) hours 
notice except for emergency meetings. Except as allowed by State law, all meetings shall 
be public; however, the Council may recess for the purpose of discussing in a closed or 
executive session such matters allowed by the Texas Open Meetings Act for closed or 
executive sessions. 

(b) Rules and Minutes. The City Council shall dete:rmine its own rules and order of 
business and shall provide for keeping minutes of its proceedings. The minutes shall be a 
public record. 

(c) Voting. Voting, except on procedural mo6ons, shall be by roll call and the ayes 
and nays shall be recorded in the minutes. The Mayor and three (3) Members or four (4) 
Members of the Council shall constitute a quorum unless otherwise provided by State 
law. No action of the Council shall be valid or binding unless adopted by vote of the 
majority of those present and voting of the Council. 

(d) Committees, Boards and Commissions. Unless otherwise provided by State Law, 
the City Council shall appoint all Members to the boaJids, committees and commissions 
of the City. Each Member of the City Council shall submit the number of names from 
the submitted applications equal to the number of places being filled to the City 
Secretary, and the City Secretary will tally the names. The individual names that were 
recommended by the highest number of Members of the Counci l shall be appointed to 
serve on the respective committee(s), board(s) or commission(s). If there is a tie for an 
appointment, the applicant names that are tied shall be returned to the City Council 
Members and they shall again submit the number of names from the tied applicants equal 
to the number of places remaining to be filled to the City Secretary, and the City 
Secretary will tally the names and the individual name(s) that were recommended by the 
highest number of Members of the Council shall be appointed to serve and if there is still 
a tie, the Mayor shal I break the tie. 

Section 2.12. Action Requiring an Ordinance. 

In addition to other acts required by law or by specific provision of this Charter to be 
done by ordinance, those acts of the City Council shall be by ordinance which: 

-~ 
(1) Adopt or amend the Code of Ordinances, an administrative code or establish, 
alter, or abolish any City department, office, or agency; 
(2) Provide for a fine or other penalty or estabJjsh a rule or regulation for violation 
of which a fine or other penalty is imposed; 
(3) Levy taxes; 



( 4) Grant, renew, or extend a franchise; 
(5) Regulate the rate charged for its services by a public utility; 
(6) Authorize the borrowing of money; 
(7) Convey or lease or authorize the conveyance or lease of any lands of the City; 
(8) Regulate land use and development; 
(9) Amend or repeal any ordinance previously adopted; or 
(lO)Adopt, with or without amendment, ordinances proposed under the initiative 
power. 

Acts other than those referred to in the preceding sentence may be done either by 
ordinance or by resolution. 

Section 2.13. Ordinances in General. 

(a) Fonn. Every proposed ordinance shall be introduced in writing and in the form 
required for final adoption. Any ordinance shall clearly express the purpose in its title. 
The enacting clause shall be "Be it ordained by the City Council of the City of South 
Padre lsland, Texas . . . ". 

(b) Procedure. Any Council Member at any regular or special meeting of the Council 
may introduce an ordinance. As soon as practicable after adoption, the City Secretary 
shall have the ordinance and a notice of its adoption published as may be required by 
State law. 

(c) Effective Date. Except as otherwise provided in this Charter, every adopted 
ordinance shall become effective as specified therein. 

(d) "Publish" Defined. As used in this section, the te1:rn "publish" means to print in the 
contemporary means of infonnation sharing, which includes but is not limited to, in the 
official City newspaper if it provides a penalty, and, if available, on the City website: (the 
ordinance, caption or a brief summary). 

Section 2.14. Emergency Ordinances. 

To meet a public emergency affecting life, health, property or the public peace, the City 
Council may adopt one (1 ) or more emergency ordinances. After its adoption, the 
ordinance shall be published and printed as prescribed for other adopted ordinances. It 
shall become effective upon adoption or at such later time as it may specify or as may be 
required by law. 

Section 2.15. Codes ofTechnical Regulations. 

The City Council may adopt any standard code of t~~chnical regulations by reference 

1\1 
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Dear Reuben Trevino, 

On behalf of the Texas Trustee agencies and the National Fish and Wildlife Foundation- Gulf Enviro1nmental 
Benefit Fund I am happy to announce to you the beginning of the application process for the 2016 funding cycle. 
Your application, 'South Padre Island large Scale Beach Nourishment', which was entered in either the NOAA 
Natural Resource Damage Assessment website or WWW.RESTQRETHETE)(ASCOAST.ORG Is under c<mslderatlon 
for the upcoming funding cycle. If there are any significant updates to those proposed project since they were 
submitted, please go back into the website application and modify the original submittal or resubmit the 
proposal as a new project; application. 

Any new applications you would like to have considered must be entered Into either one of these locations 
by J~!'l_l!~rl~.~.~9'--~· All proposals received by that date will undergo review and consideration during the 
selection process. This timeframe will allow appropriate review and coordination to ensure a timely submission 
to NFWF of candidate projects In mid-April 2016. Please be aware that any project not selected in 2016 will 
continue to be considered fn 2017 and subsequent years. 

Thank you for your Interest and submissjon. 

Robin Riechers 



South Padre Island Large Scale ~each Nourishment 

PROJECT BACKGROUND AND NEED 

South Padre Island (SPI) is located on the lower Texas coast betw·een the jettied inlets at Mansfield 
Pass to the north and Brazos Santiago Pass (BSP) to the south. This area is a low lying and 
relatively narrow barrier island, bordered to the east by the Gulf of Mexico and to the west by the 
Laguna Madre. The City and Cameron County's Isla Blanca Park are located along approximately 
six miles of the southern end ofSPI and bordered to the south byBSP, which is a modified natural 
inlet currently maintained for deep draft navigation. To the north of the developed beaches of the 
City is Andy Bowie Park, where the beach begins to transition into a generally undeveloped state. 
Shorelines along the southern portion ofSPI are roughly aligned north-south and have experienced 
moderate long-tenn recession since the late 1800's (Morton & Pi1::per 1975, Morton 1993). Similar 
to most Texas beaches, shoreline change has historically exhilbited some spatial and temporal 
variability. 

Within the City, there are a number of discontinuous seawalls/bulkheads that define the landward 
edge of the beach. In many areas, there are significant dunes (between 1 00 and 200 ft wide) 
between the seawalls/bulkheads and the beach. However, there are some areas where there are no 
dunes and/or little distance between the beach and seawalllbulk:head. This condition is typically 
found along the critically eroding northern reaches of the City b~:tween Sta. 250+00 and 265+00 

Previous Projects; To address the ongoing erosion within the City, in particular along the northern 
segment, multiple small scale projects have been implemented. The City has worked with USACE 
and GLO to implement various small scale projects along tht: City's beaches and within the 
nearshore area. 

Through cooperation with the GLO, the City has conducted a series of small nourishments utilizing 
sand excavated from the right-of-way from Park Road 100 (north of the City). Between 50,000 to 
100,000 cy of sand have been placed along the beach between Sta. 180+00 and 265+00 during 
each event. 

Material dredged from BSP by USACE as part of ongoing maintenance has resulted in projects 
that placed material directly on the beach and in a submerged n1::arshore placement area between 
Sta. 78+00 and 130+00. Maintenance of channel depths within BSP typically occurs on a 2 year 
cycle, with emergency events occurring as needed. The first nearshore berm placement occurred 
in 1988, foUowed by projects in 1991 and 1995, with the goal of providing indirect be~ 
nourishment from shoreward migrating sand and increased protection from storms. It should be 
noted that the amount of material that moved onshore and the time for this process are not 
quantified. Therefore, in 1997, through coordination with 1USACE, the flTSt direct peach 
nourishment project was performed approximately 4 miles north ofBSP. 



South Padre Island Large Scale Beach Nourishment 

PROJECT DESIGN 

An analysis of shoreline orientations, position changes, and cross-shore numerical modeling 
showed that the beach along the northem segment of the City from Station 185+00 (Saturn Street) 
to Station 285+00 (north Andy Bowie Park) is an erosional hot spot with a highly rec:essed 
shoreline, or narrower beach, compared to areas north and south. Therefore, a "design beach" was 
developed that would fill the "Gap'' or recessed area as shown in the attached schematic. The 
resulting beach will help provide straight and parallel nearshore contours and more uniform 
sediment transport between the central portion of the City and the areas to the north. Tht~ new 
design beach will also help to provide a beach width that more closely resembles the wider, more 
stable areas to the south. Additional material, or advance nourishment, was then assessed to help 
provide protection to the "design beach" between renourishment projects. An analysis of shoreline 
orientations, position changes. and cross-shore numerical modeling showed that the beach along 
the northern segment of the City from Station 185+00 (Saturn Street) to Station 285+00 (north 
Andy Bowie Park) is an erosional hot spot with a highly recessed sl1oreline, or narrower beach, 
compared to areas north and south. The resulting beach will help provide straight and parallel 
nearshore contours and more uniform sediment transport between the central portion of the City 
and the areas to the north. The new design beach wilt also help to provide a beach width that more 
closely resembles the wider, more stable areas to the south. Additional. material, or advance 
nourishment, was then assessed to help provide protection to the "design beach" be1tween 
renourishment projects. 

Borrow Area Delineation and Design 

Sand search investigations were performed in Spring2008. A number of sites in the viciitity of the 
project area were investigated; however, the sediment in these areas was typically clay ()r not 
suitable for placement on the beach. A series of sand ridges was then investigated that are located 
approximately I 5 miles north of the City and 5 miles offshore. A series of geophysical and 
geotechnical (vibracore) surveys was performed on this area. 

Based on the sediment chatacteristics and layers from the geotechnical investigations, along with 
the design considerations for hopper dredges, four (4) borrow areas have been delineated. 'These 
areas were delineated such that there was a minimum of2 feet thickness of material to dredge and 
the depth after post-dredge surveying left a buffer of I to 2 ft above the underlying clay laY.er .. Core 
logs and bathymetry were reviewed to establish dredging geometries. Approximately 2,04 7,800 
cubic yards of material are available in these areas. 

Beach Placement Design 

The proposed project Hmits as shown in the attachment extend approximately 12,000 ft(2.3 miles) 
from the northern edge of the relatively stable area at Station 165+00 (Mesquit~ St.) through the 
highly eroded area at the north end of City, and ends at Station 285+00 (north Andy Bowie Park). 
The resulting placement density (volume per linear foot of nourished beach) along the project 
length will vary due to the varying quantities needed to construct the design beach and advance 
nourishment. The overall in place volum~ for the design beach plus 70 ft advance nourishment is 
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approximately 643,000 cy~ and increases to 845,000 cy for the 100ft adva.I)ce nourishment o;ption. 
The base project is expected to create a dry beach width (from d'une/bulk:head to high tide lilne) of 
approximately 150 to 200 ft. Typical beach nourishment projects include a dtme component; 
however, there are many areas of the City where there is already a significant dune feature. 

Proied Limits 

The project bounds were selected with the southern limit at Station 175+00 and the northern limit 
at 275+00, resulting in 10,000 ft of placement area. This layout ties into a relatively stable area on 
the southern end and extends through the City. The northern end of the project extends outs:ide of 
the City's limits and into Andy Bowie Park, which is operated by Cameron County. This layout 
will provide a less abrupt transition between the new advanced shoreline and the existing sho:reline 
(which is located further seaward in the vicinity of CBI 25 or approximately Sta. 275+00) to help 
reduce end losses. The location of the project ends should also help to maintain more material 
within the very northern reaches of the City that are currently the most critically eroded. On either 
side of the project, 1,000 ft transitions were established to taper the nourished beach width back to 
the existing beach width. The transitions allow for a smoother change from the wide nowished 
beach to the existing beach and bring the overall project length to 12,000 ft. 

CONSTRUCTION 

The dredging of the borrow areas will likely be done utilizing a hopper dredge, due to the: long 
distance from the borrow site to the placement area. The hopper dredges are typicalfy ships with 
2 drag arms that dredge sand off the bottom. The material is then placed In the hull of the ship and 
transported to the project site. The dredging contractor will set up a pump-out station offshore of 
the nourishment location and discharge the sand onto the beach as a slurry through a submerged 
pipeline. Medium to large hopper dredges and scows generally have a loaded draft of about 20 to 
25 feet, so the pump-out station will likely be located about 5,000 feet offshore. 

Once the material reaches the placement area, bulldozers and other equipment will be utilized. to 
spread the· material and shape it to the construction template. A shore parallel dike is also bJUilt to 
help contain the discharged sand slurry and to allow sediment to fall out before reaching open 
water, As a section of beach is built, pipe is added and the .project moves up the shor'eline. 
Hydrographic surveys will be perfonned along the newly created beach to verify the quantity and 
that the beach was built according to the plans and specifications. 

Time to Construct: Project mobilization typically can take 30 to 60 days and includes bringing 
all equipment to site, laying the offshore pipeline, and performing pre-construction sw:veys. 
Dredging operations will depend mostly on weather, particularly since the project is expected to 
be constructed outside of sea turtle nesting season during winter months. Because of the dis:tance 
from the borrow site to the placement area, there wilt be a relativery long time between sand 
deliveries. The distance between the borrow and placement sites is approximately 20 miles (17.4 
nmi); therefore production for two (2) mediun1 class dredges is estimated at 10,000 to 12,000 cy 
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per day. Considering weather and other delays, the time to construct approximately 643,000 1::y (in 
place) of beach would be between 75 to I 00 days, though this time could change signific:antly 
depending on the number and size of the dredges and weather. Once dredging is complete,. allLOther 
30 days is expected to complete final gradiQg, surveying, and equipment removal. Total 
construction time is therefore estimated at 150 days or 5 months (with an additional 30 days 
estimated to construct 1 00 ft of advance nourishment). Some tasks can begjn or end inside the sea 
turtle window either if no construction work on the beach is taking place or monitoring protocols 
are followed. 

PROJECT MONITORING 

Monitoring of the completed beach nourishment will be important for the following: 

(1) identifying maintenance and/or re-nourishment requirements 

(2) helping the project qualify for Federal disaster-recovery funding if it is eroded by a storm 

(3) gaining knowledge that will supplement previous monitoring and can be applied to planning 
and designing future projects 

The recommended methods for beach monitoring are aerial and ground photography, beach profile 
surveying, and sediment sampling. These effort-; will continue and build upon the work that has 
been ongoing to date. Monitoring will also be conducted during construction by requirintg the 
dredging contractor to provide acceptance surveys and aerial photography of the completed work. 

COSTS 

The cost for the design berm plus the 70 ft width of advance nourishment is estimated at 
$12,821,000. The additive item of 30 additional feet to expand the advance nourishment to 100 ft 
would increase the project cost to approximately $15,840,900. Actual costs are subject to market 
conditions at the time of bidding and may vary from Otose shown herein. In addition, the abillity to 
construct during the sea turtle nesting season may lower costs due to it typically being a time of 
fewer dredging projects and historically lower turtle takes, which may reduce need for trawling. 

SUMMARY 

• The northern portion of SPI has historically been erosional; though. past nourishment prt::ljects 
have helped minimize erosion over the past 17 years. 

• The proJect has been designed and a sand source establisbed for the project. Currently, the City 
of South Padre has design drawings and construction documents ready for bidding. 

• Permitting for the project is complete. SWG-2007-1276 is currently being updated to rem:w its 
expiration date ofDecember 2015. 
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§ 351 .101. Use Of Tax Revenue. 

Texas Statutes 
Tax Code 
Title 3. Local Taxation 
Subtrtle D. local Hotel Occupancy Taxes 
Chapter 351 . Municipal Hotel Occupancy Taxes 
Subchapter B. Use And Allocation Of Revenue 
Current with legislation passed during the 2015 Regular Session effective through 11112016 
§ 351 .101. Use Of Tax Revenue 

(a) Revenue from the municipal hotel occupancy tax may be used only to promote tourism 

and the convention and hotel industry, alid that use is limited to the following: 

(1) the acquisition of sites tor and the construction, improvement, enlarging, equipping, 

repairing, operation, and maintenance of convention center facilities or visitor 

information centers, or both; 

(2) the furnishing of facilities, personnel, and materials for the registration of 

convention delegates or registrants; 

(3) advertising and conducting solicitations and promotional programs to attract 

tourists and convention delegates or registrants to the municipality or its vicinity; 

( 4) the encouragement., promotion, improvement, and application of the arts, including 

Instrumental and vocal music, dance, drama, folk art, creative writing, architecture, 

design and allied fields, painting, sculpture, photography, graphic and craft arts, 

motion pictures, radio, television, tape and sound necording, and other arts related 

to the presentation, performance, execution, and exhibition of these major art 

forms; 

(5} historical restoration and preservation projects or activities or advertising and 

conducting solicitations and promotional programs to encourage tourists and 

convention delegates to Visit preserved historic sitets or museums: 

(A) at or in the immediate vicinity of convention center facilities or visitor 

information centers; or 

(B) located elsewhere in the municipality or Its vicinity that would be frequented 

by tourists and convention delegates; 

(6) for a municipality located in a county with a population of one million or less, 

expenses, including promotion expenses, directly related to a sporting event in 

which the majority of participants are tourists who ~;ubstantially increase economic 

activity at hotels and motels within the municipality or its vicinity; 

(7) subject to Section 351 .1 076, the promotion of tourism by the enhancement and 

upgrading of existing sports facilities or fields, including facilities or fields for 



baseball, softball, soccer, flag football, and rodeos, if: 

(A) the municipality owns the facilities or fields; 

(B) the municipality: 

(i) has a population of 80,000 or more anal is located in a county that 

has a population of 350,000 or less; 

(il) has a population of at least 75,000 but .not more than 95,000 and Is 

located in a county that has a population of less than 200,000 but 

more than 160,000; 

(iii) has a population of at least 36,000 but not more than 39,000 and is 

located in a county that has a populallon of 1 oo.ooo or less that is not 

adjacent to a county with a population of more than two million; 

(iv) has a population of at least 13,000 but less than 39,000 and is 

located in a county that has a populatio•n of at least 200,000; 

(v) has a population of at least 70,000 but less than 90,000 and no part 

of which is located in a county with a pc>pulation greater than 

150,000; 

(vi) is located in a·county that: 

(a) is adjacent to the Texas-Mexico border; 

(b) has a population of at least 500,000; and 

(c) does not have a municipality with a population greater than 

500,000; 

(vii has a population of at least 25,000 but not more than 26,000 and is 

) located in a county that has a populatio•n of 90,000 or less; 

(viii has a population of at least 7,500 and is located in a county that 

) borders the Pecos River and that has at population of not more than 

15,000; 

(ix) Is located in a county that has a population of not more than 300,000 

and in Which a component university of the University of Houston 

System is located; or 

(X) has a population of at least 40,000 and the San Marcos River flows 

through the municipality; and 

(C) the sports facilities and fields have been used, in the preceding calendar 



year, a combined total of more than 10 times for district, state, regional, or 

national sports tournaments; 

{8) for a municipality with a population of at least 70,000 but less than 90,000, no part 

of which is located in a county with a population groater than 150,000, the 

construction, improvement, enlarging, equipping, re1pairing, operation, and 

maintenance of a coliseum or multiuse facility; 

(9) signage directing the public to sights and attractions that are visited frequently by 

hotel guests in the municipality; 

(10) the construction of a recreational venue in the imrn43diate vicinity of area hotels, if: 

(A) the municipality: 

(i) is a general-law municipality; 

(ii) has a population of not more than 900; and 

(iii) does not impose an ad valorem tax; 

(B) not more than $1 00,000 of municipal hotel oocupancy tax revenue is used 

for the construction of the recreational venue: 

(C) a majority of the hotels in the municipality request the municipality to 

construct the recreational venue; 

(0} the recreational venue will be used primarily by hotel guests; and 

(E) the municipality wHI pay for maintenance of the recreational venue from the 

municipality's general fund; 

(11) the construction, improvement, enlarging, equippin!Q, repairing, operation, and 

maintenance of a coliseum or multiuse facility, if th13 municipality: 

(A) has a population of at least 90,000 but less than 120,000; and 

(B) is located in two counties, at least one ot which contains the headwaters of 

the San Gabriel River; and 

{ 12) for a municipality with a population of more than 17'5,000 but less than 225,000 
that is located in two counties, each of which has a population of less than 

200,000, the construction, improvement, enlarging, equipping, repairing, operation, 

and maintenance of a coliseum or multiuse facility and related infrastructure or a 

venue, as defined by Section 334.001 (4), Local Go•vernment Code, that is related 

to the promotion of tourism. 

(b) Revenue derived from the tax authorized by this chapter shall be expended in a manner 



directly enhancing and promoting tourism and the convention and hotel industry as 

permitted by Subsection (a). That revenue may not be used for the general revenue 

purposes or general governmental operations of a municipality. 

(c) The governing body of a municipality by contract may delogate to a person, including 

another governmental entity or a private organization, the management or supervision of 

programs and activities funded with revenue from the tax ::~uthorized by this chapter. The 

governing body in writing shall approve in advance the annual budget of the person to 

which it delegates those functions and shall require the person to make periodic reports to 

the governing body at least quarterly listing the expenditur·es made by the person with 

revenue from the tax authorized by this chapter. The person must maintain revenue 

provided from the tax authorized by this chapter in a separate account established for that 

purpose and may not commingle that revenue with any otlher money. The municipality 

may not delegate to any person the management or supe1rvision of its convention and 

visitors programs and activities funded with revenue from the tax authorized by this 

chapter other than by contfact as provided by this subsection. The approval by the 

governing body of the municipality of the annual budget ol' the person to whom the 

governing body delegates those functions creates a fiduciary duty in the person with 

respect to the revenue provided by the tax authorized by this chapter. 

(d) A person with whom a municipality contracts under this S€tction to conduct an activity 

authorized by this section shall maintain complete and accurate financial records of each 

expenditure of hotel occupancy tax revenue made by the IPerson and, on request of the 

governing body of the municipality or other person, shall make the records available for 

inspection and review to the governing body or other person. 

(e) Hotel occupancy tax revenue spent for a purpose authoriz:ed by this section may be spent 

for day-to-day operations, supplies, salaries, office rental , travel expenses, and other 

administrative costs only it those administrative costs are incurred directly ln the promotion 

and servicing expenditures authorized under Section 351 .101 (a). If a municipal or other 

public or private entity that conducts an activity authorized! under this section conducts 

other activities that are not authorized under this section, the portion of the total 

administrative costs of the entity for which hotel occupancy tax revenue may be used may 

not exceed the portion of those administrative costs actually incurred in conducting the 

authorized activities. 

(f) Municipal hotel occupancy tax revenue may not be spent for travel for a person to attend 

an event or conduct an activity the primary purpose of whi:ch is not directly related to the 

promotion of tourism and the convention and hotel industry or the performance of the 

person's job in an efficient and professional manner. 

(g) Nothing in this section shall prohibit any private entity, person, or organ1z:at10n from 

making subgrants by contract to any other person, entity, or private organization for 

expenditures under Section 351 .101 (a)( 4). A subgrantee shall : 



(1) at least annually make periodic reports to the governing body of its expenditures 

from the tax authorized by this chapter. and 

(2) make records of these expenditures available for mview to the governing body or 

other person. 

(h) In addition to the uses authorized by Subsection (a), a mu1nicipality described by 

Subsection (a)(7)(8 )(viii), as added by Chapter 546 (S.B. 585), Acts of tile 83rd 

Legislature, Regular Session, 2013, may use revenue derived from the tax authorized by 

this chapter to promote tourism and the convention and hotel industry by constructing, 

maintaining, or expanding a sporting-related facility owned by the municipality if: 

(1) the majority of the events at the facility Involve participants staying at hotels in the 

municipality; and 

(2) for a fiscal year, the municipality does not reduce the amount of that revenue that it 

uses for a purpose described by Subsection (a)(3) to an amount that is less than 

the lesser of: 

(A) the amount of that revenue used by the municipality for that purpose during 

the municipality's 2015 fiscal year; or 

(B) the total amount of that revenue received in the fiscal year. 

(I) In addition to the purposes provided by Subsection (a), a municipality that has a 

population of at least 75,000 but not more than 95,000 and that is located in a county that 

has a population of more than 160,000 but less than 200,000 may use revenue from the 

municipal hotel tax to promote tourism and the convention and hotel industry by 

constructing, operating, or expanding a sporting related facility or sports field owned by the 

municipality, it the majority of the events at the facility or fileld are directly related to a 

sporting event in which the majority of participants are toUirists who substantially increase 

economic activity at hotels in the municipality. 

0) In addition to the purposes provided by Subsection (a), a municipality that has a 

population of not more than 5,000 and at least part of which is located less than one­

eighth of one mile from a space center operated by an agency of the federal government 

may use revenue from the municipal hotel occupancy tax tor expenses, including 

promotion expenses, directly related to a sporting event in which the majority of 

participants are tourists who substantially increase economic activity at hotels and motels 

within the municipality or Its vicinity. 

(k) In addition to other authorized uses, a municipality that is intersected by both State 

Highways 71 and 95 may use revenue from the municipal hotel occupancy tax for the 

promotion of tourism by the enhancement and upgrading of an existing sports facility or 

field as specified by Subsection (a)(7), provided that the r·equirements of Subsections 



(a)(7)(A) and (C) are met. 

Cite as Te)C. 'I' ax Code§ 351.101 

Hlstol'y. Amended by Acts 2015, Texas Acts ot the 84th Leg.- Regular Sesslo•n, ch. TBD, Sec. 16.004, etf. 9/1/2015. 

Amended by Acts 2015, Texas Acts of the 84th Leg. - Regular Session, ch, TBD. Sec .. 2, eft. 91112015. 

Amended by Acts 2015, Texas Acts of the 84th Leg. · Regular Session, ch. TBD, Sec. 1. eft. 9/1/2016. 

Amended by Acts 2015, Texas Acts of the 84th Leg. · Regular Session, oh. TBID, Sec. 1, eft. 9/1/2015. 

Amended by Acts 2015, Texas Acts of the 84th Leg. - Regular Session, ch. Ts:o. Sec. 1, eff. 6/17/2015. 

Amended by Acts 2015, Texas Acts of the 84th Leg.- Regular Session, ch. TBIO, sec, 1, eft. 6/17/2015. 

Amended by Acts 2015, Texas Acts of the 84th Leg. · Regular Session, ch. TEllO, Sec. 1. eft. 6f1712015. 

Amended by Acts 2013, 83rd Leg. -Regular Session. ch. 161 , Sec. 19.012. effL 9/1/2013. 

Amended by Acts 2013, 83rd Leg. - Regular Session. ch. 546, Seo. 1, eft. 6/14/2013. 

Amended by Acts 2013, 83rd Leg.- Regular·Session. ch. 541, Sec. 11 eft. 6/14/2013. 

Amended By Acts 2011 , 82nd Leg., R.S., Ch. 91, Sec. 23.004, etf. September 1, 2011. 

Amended By Acts 2011, 82fld Leg., R.S .. Ch. 1163, Sec. 120, eff. September 1. 2011 . 

Amended By Acts 2011. 82nd Leg., R.S., Ch. 247, Sec. 1, eft. June 17, 2011. 

Amended By Acts 2011 . 82nd Leg., R.S., Ch. 764, Sec. 1. eff. June 17, 2011, 

Amended By Acts 2009, 81 st Leg., R.S., Ch. 402, Sec. 1, eft. June 19, 2009. 

Amended By Acts 2009, 81st Leg., R.S., Ch. 1220, Sec. 3(a), eft. June 19, 20()9, 

Amended By Acts 2009, 81st Leg., R.S., Ch. 1322, Sec. 1, eft, June 19, 2009. 

Amended By Acts 2007, 80th Leg., A.S .. Ch. 1144, Sec. 11 eff. June 15, 2007. 

Amended By Acts 2005, 79th Leg., Ch. 1247, Sec. 1, eft. June 18, 2005. 

Amended By Acts 2003, 78th Leg .. ch. 209, Sec. 90, eft. Oct. 1, 2003 

Amended By Acts 2003, 78th Leg., oh. 303, Sec. 1, eff. June 18. 2003. 

Amended By Acts 2001 , 77th Leg .• ch. 1308, Sec. 3, eff. June 16, 2001 

Amended By Acts 2001, 77th Leg., ch. 755, Sec. 11 eft. June 13, 2001 

Amended By Acts 1995, 74th Leg., ch. 1027, Sec. 1, eft. Aug. 28, 1995 

Amended By Acts 1993, 73rd Leg .. ch. 680, Sec. 3, eff. Sept. 1, 1993 

Amended By Acts 1989, 71st Leg., ch. 1110, Sec. 4, eff. Oct. 1. 1989 

Amended by Acts 1989, 71st Leg., ch. 2, Sec. 14.24(a), eft. Aug. 28, 1989 

Added by Acts 1987, 70th Leg., ch. 191 , Sec. 1. eft Sept. 1, 1987_ 



H. B. No • 171 7 

AN ACT 
relating to the use of municipal hotel occupancy taxes by certain 
municipali.ties for ecol ogical and space exploration-related 
tourism. 

BE IT ENACTED BY THE LEGISLATURE OF THE STATE' OF TEXAS: 
SECTION 1. Subchapter B, Chapter -351, Tax Coder is amended 

by adding Section 351.1054 to read as follows: 
Sec. 351.1054. ALLOCATION OF REVENUE FOR ECOLOGICAL TOURISM 

AND SPACECRAfT AND SPACEPORT ACTIVITIES BY CERTAIN HUNICIPALITlES. 
(a) In this section, "spacecraft" and " s~port" have the 
meanings assigned by Section 507.001. Local Government Code. 

~) Notwithstanding any other proyision of this cbap~,-An 
~ible barrier island coastal municipalitY-llli!Y use revenue from 
the municipal hotel occypgn&y tax for; 

Jll promotional and event eXPenses for ap ecolog~ 
tourism event, including an event for which the primary attraction 
is travel ing to an area of ~atural or ecological interest for the 
p~ose of obser~iog and learning about wildlife and the area's 
natural environment,~ · 

iA) a majority of the event 1 s P.artictpants are 
tourists: and 

11U tbe event substantially increases economic 
activitY- at hotel s and motels within or in the vicinitY. of the 
municigality;_gnS 

.UU~P.enses directly related to: 
.(A). the acqyi,sition of sites to observe 

AP.acecraft and spaceport activities;~ 
ill the construction ~proyement, enlargin.gJ. 

~ging-~airing. OP.eration, and, maintenance of facilities 
utilized by hotel guests to observe and learn about spacecraft and 
~~port operations. 

~ A municigality may use for the mrposes provided b~ 
Subsections (Q.).jJj and (-'..) not more than the greater of: 

1JJ 15 percent of the hotel occupancy tax revenue 
collected by the municipality; or 

(21 the amount of tax received by the municipality at 
the rate of one percent of the cost of a room. 

SECTION 2. Section 351 . 1055(d), Tax Code, is amended to 
read as follows : 

(d) Notwithstanding any other provision of this chapter and 
except as provided by Subsection (e) , an eligible barrier island 
coastal municipality shall use at least the amount of revenue 
derived from the application of the tax at a rate of seven percent 
of the cost of a room for the purposes authori~ed under Sections 
3Sl.l0l(a)(l) and (3) and Sections 351.1054(b}(l) and Lll· If an 
~ible barrier island coastal municipgllly yses hotel occu~z 
tax revenue for a ~pose described by Section 351.1054lb)~~ 
municipality may not redyce the amount o£ revenue that is used for 
purposes described by Section 351.10l(al(3) to an amount that is 
less thAn the average amount of revenue used by the municipality fo& 
PYXPOSes described by Section 351.101(~(3> during the 36-month 
period that Rrecedes the municipality • .s first use of revenue for a 
~pose described by Section 351 . 1054( p) (2), 

SECTION 3 . This Act takes effect Lmffiediately if it receives 



a vote of two-thirds of all the members elected to each house, as 
provided by Section 39, Article II!, Tex.as Constitution. If this 
Act does not receive the vote necessary for immedi ate effect, this 
Act takes effect September 1 , 2015. 

Presi dent of the Senate Speaker of the House 

I certify that H.B . ~o . 1717 was passed by the House on April 
23, 2015, by the following vote: Yeas 137, Nays 2, 2 present, not 
voting. 

Chief Clerk of the House 

I certify that H.B. No . 1717 was passed by the Senate on May 
23, 2015, by the following vote..: Yeas 30 , Nays 1. 

Secretary of the Senate 
APPROVED: 

Date 

Gover nor 



TEXAS H O TEL & 
LODGING ASSOCIATION 

2015 Legislative Update 

A Very Successful20f5 Legislative Session for Texas lodging Industry 

The 841
h Regular Session of the 2015 Texas Legislature officially wrapped up on June 1st. During its 140 day term, 

the Legislature considered 6,276 House and Senate bills. Of the bills filed, 1,322 passed the Legislature, giving 
the 84th Legislature a 21% bill passage rate, which is about four percentage points below average. Much of the 
low passage rate had to do with a near record number of freshman Senators and Representatives, and also the 
fact that this has been the most conservative legislature Texas has seen in many years. 

THLA reviewed every one of the over 6,200 fi led bills for impact on the lodging industry. When a bill negatively 
affects our industry, THLA opposes or seeks amendments to the bill. At the same time, THLA actively works to 
pass bills that ensure the economic vitality of the lodging industry, such as full funding for tourism promotion, 
tourism public improvement districts, reducing franchise taxes, protecting the industry from excessive 
regulations, prohibiting artificia lly high wage mandates. We are proud to report that we accomplished every 
one of these items this session. 

This report covers the bills most important to our industry. To review all the bills tracked by THLA that were 
passed by the Legislature, follow this link. 

Franchise Tax Rate Reduction (HB 32) 
The franchise tax is Texas's version of a corporate income tax. Currently, Texas imposes a one percent 
" f ranchise tax" on the net income of corporate entitles (in the case of hotels, gross revenues minus a portion of 
your total labor costs). THLA advocated for a reduction in the one percent franchise tax rate. Reducing the 
franchise tax would lower the cost of doing business for Texas hoteliers, and would enable Texas businesses to 
create more jobs and spur economic growth. By the end of the session, the Legislature agreed to a reduction of 
the current franchise tax rate for hotels from one percent to .75 percent (a 25% reduction in the franchise tax 
rate). THLA is pleased to announce that HB 32 passed the legislature and was signed by the Governor. The 
reduction wi ll become effective for franchise tax liability In 2016. 

Retention of Mixed Beverage Tax Savings 
In the 2013 Texas Legislative Session, THLA was successful in reducing the inclusive mixed beverage gross 
receipts tax from 14% to 6. 7%. This amounted to a 51 percent reduction in the mixed tax liability for hotels, a 
cost of doing business in Texas. There was an effort to make legislative changes to the mixed bever.age tax this 
session, but THLA ensured that there would be no increases to the current mixed beverage tax rate . 
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Tourism Public Improvement DistrictS (SB 837) 
In 2011, THLA passed legislation that allowed Dallas hoteliers to petition the City for cr:eation of the first tourism 
public improvement district In the State of Texas. The Dallas Tourism PIO has been so successful that it has led 
to four other cities asking THLA to pass state legislation this session to allow them to also be able tot create a 
tourism public improvement district in their area. Accordingly, THLA offered legislation this session to authorize 
Austin, Arlington, fort Worth, and San Antonio to create a '~ourism public improvement district" (TPID) within 
each city. The purpose of the tourism district is to allow hotels to propose a self-assessment, which creates 
additional funding for marketing and incentives to attract convention and group business to the area. 

SB 837 gives hoteliers in Austin, Arlington, Fort Worth, and San Antonio the authority to petition the City for 
creation of a tourism public improvement district. The state legislation provides that a TPID can Of1lly be created 
after over sixty percent of the affected hotel property owners sign a petition asking for the creatio111 of such a 
district, and with the approval of the district by a majority vote of the city council. This bill has succi~ssfully 
passed during the 2015 legislative session and has been signed by the Governor. 

State Tourism Promotion Funding (HB 1/ SB 2) 
One of our primary goals for the 2015 session was to ensure the state tourism promotion program administered 
by the Governor's Tourism Division received full state funding to enable it to continue to successfully promote 
Texas as a tourism destination. Under current law, one-half of one percent of the state hotel occupancy tax is 
dedicated to this state tourism promotion program (about $34 million annually), and this marketing program 
has been tremendously successful. For every $1 the state spends marketing Texas as a tourism destination, 
more than $7 is returned tn state tax revenues. Our message to the Legislature continued to be th.:tt Texas 
cannot afford to cut tourism promotion funding because this funding fuels many times that amount in economic 
activity that generates state tax dollars needed to fund all state programs. We are pleased to report that the 
State's biennial budget includes not only full funding for tourism promotion, but also an estimated Rncrease of 
over $11 million annually (a thirty percent increase) in state funding for tourism promotion over the base 
appropriation. This additional funding is due to a budget rider THLA helped to secure to "true Up'' ' :he budget 
appropriation for tourism funding to equal all actual receipts from the dedicated portion of the hotel tax. For 
purposes of our industry, this means that the TraveiTex marketing program wiiLbe able to continue· to be funded 
sufficiently so that it can remain one of the most successful state tourism marketing programs worldwide. We 
at~o secured a provision allocating all unexpended balances of the actual state hotel tax revenue that is 
dedicated to tourism promotion which should also add in several million additional dollars. 

Beach Funding for Corpus Christi, Pon Aransas, Quintana, and SurfsidE~ Beach 
(HB !9!5) 
THLA actively worked on state legislation to provide state hotel tax funding for beach maintenance and · 
preservation for Corpus Christi, Port Aransas, Quintana, and Surfside Beach. In years past, the Texas legislature 
had approved a special statute that dedicated one-third of the revenue generated from the state h1otel tax in 
Galveston and South Padre Island to those local communities for beach restoration and clean-up. For example, 
If the 6 percent state hotel tax generates $300 in state hotel tax proceeds from Galveston or South Padre Island, 
$100 is given back to the city that generated the state hotel tax to be used by that dty for restoration and/or 
clean-up of area beaches. • 
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HB 1915 provides Corpus Christi, Port Aransas, Quintana, and Surfsid~ Beach with the same one third of the 
state hotel tax for its' beaches that is currently provided to Galveston and South Padre Island. ihis state funding 
will provide almost four million dollars to these areas each year to address beach restoration and clean~up. 

Specifically, HB 1915 produces over $3 million in annual beach funding for Corpus Christi, an additional $750 
thousand in annual beach funding for Port Aransas, $160 thousand In annual beach funding for 'Surfside Beach, 
and $3 thousand in annual beach funding for Quintana. This bill passed during the 201S iegislative session and 
has been signed by the Governor. 

Retention of the Permanent Resident (over 30-day) Hotel Occupancy Tax 
Exemption (HB 3694 I SB 846) 
THLA opposed HB 3694 / SB 846 that would have allowed a Texas city to repeal the permanent resident hotel 
tax exemption for that city (Andrews), setting a precedent for the remov·al of the over 30 day hotel tax 
exemption in other Texas cities. The House bill was heard in committee, and THLA worked with the City of 
Andrews and Representative Landgraf on the issue. The Sponsor agreed not to push the issue further during the 
2015 legislative Session if THLA committed to working with the City of Andrews and the Texas Municipal league 
In the interim period (2016) on an approach to the permanent resident exemption that will be a win/win for the 
lodging industry and certain specially impacted Texas communities. 

Texas Events TruSt Fund Reform 
Early in the legislative session, THLA took on a prominent role In communicating the priorities of a consortium of 
Texas communities regarding the state events trust fund programs including the Major Events trust fund and the 
Events trust fund. These programs allow cities to receive reimbursements for many of their up-front 
investments when conducting competitively-bid events, including bidding to gain an event, building, 
maintenance, and facilities improvements necessary to hold a major tourism event, and public safety/security 
personnel in conjunction with hosting such events. In tum, the State of Texas directly benefit;S from increases In 
the state sales tax, alcohol taxes, and hotel taxes generated from these events. As an incentive for investing 
local dollars to secure these major events, a small portion of the state tax revenues generated directly from 
those events are rebated back to the host cities. 

With new political leadership in the state's highest offices, there was a desire to both reorganize and rebrand 
the events trust fund programs. To accomplish this, bills were filed at the legislature that renamed the 
programs and transferred their administration from the state Comptroller's Office to the Governor's Office of 
Economic Development and Tourism. THLA supported these bills and worked with the relevant legislative offices 
to achieve favorable reforms. 

Over 20 bills affecting the events trust fund were filed, and most provisions were ultimately condensed into four 
bills that passed the legislature. The following bills passed and have been signed by the Governor. 

• Senate Bill 633 by Fraser: 
o Transfers the events trust fund programs from the Comptroller's Office to the Governo~s Office 

of Economic Development & Tourism; 
o Uses THLA provided wording that gives authority to the Office of Economic Development & 

Tourism to adopt rules to ensure efficient administration of the funds; 
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o adds ten (10) new events that can apply to participate in the Major Events trust fund if they 
meet the existing program criteria; and 

o Gives authority for Houston First to participate in the program as an endorsing municipality or 
an endorsing county. 

• House Bill 26 by Button: renames the Major Events trust fund as the "Major Events Reimbursement 
Program." 

• House Bill 3402 by Smith: a'dds the Harris County~Houston Sports Authority venue district as an 
endorsing municipality or endorsing county for participation in the events trust fund programs. 

• Senate Bill293 by Nelson: adds ESPN, NASCAR, and the UFC as site selection organizations under the 
Major Events trust fund statute. This was a cleanup bill from the 83rd legislative session whten these 
organizations were mistakenly not llstedln the statute. 

Together, these pieces of legislation accomplish our goals for the reforms and reorganization of the events trust 
funds. In particular, we think that it is a positive change to have the event trust fund programs administered by 
the Governor's Economic Development Office and treated and administered with the focus of it being an 
economic development program. We will continue to work with the Governor's Office in the transition of the 
programs so that our members' interests of efficiency and ease of administration are accounted for in the new 
administration of these programs. 

School Start Date legislation 
THlA worked with the Texas Travellhdustry Association in 2001 to pass the uniform school start date law which 
currently mandates that Texas schools may not start the school year until the fourth Monday in August. This 
uniform school start date requirement ensures a full summer travel period for Texas families who would like to 
visit Texas's many destinations including our summer resort and vacation areas. for Texas, it means over $700 
million in additional economic activity. There were nine bills that wer~ filed this legislative session that 
proposed repealing or amending state law to allow schools to start school at least a week or two eatrlier . THLA 
worked with industry partner lTIA to ensure that the current uniform school start dates remained intact By the 
end of the l egislative Session, none of the school start date bill~ received a public hearing. 

Calculation of School Days In the Year: There was one bill that did pass that provided a positive change in the 
way that schools can meet the state mandate for a set amount of instruction for students. HB 2610 provides 
additional flexibility in school calendars .by setting a minimum number of minutes of instruction per school year, 
Instead of a minimum number of school days per school year. This will allow schools to consider adding tirne 
onto each day of instruction without adding additional days Into the school year. 

Hotel Tax Administration; Definition of Short-Term Rentals 
HB 1905 provides a definition of short term rental and clarifies that stc!te and local governments have the right 
to collect hotel taxes from a residential short-term rental unit. 

HB 1905 also allows cities to use up to 1% of the city's hotel tax revenue to create an electronic system for 
installing and administering the collection of hotel taxes. The bill originally allowed for up to 2% of the revenue 
to go towards this purpose, and THLA secured a change to the bill that would cap the amount of expenditures 
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from the hotel tax for this purpose at no more than one percent of the hotel tax. Additionally, the proponents 
of the legislation have agreed that they will not ask a city to use more than $75,000 per year from the hotel tax 
for its costs for installation of an electronic filing system. The proponents also agreed to not seek sruch a use of 
focal hotel tax unless hotel operators also receive a reimbursement of one percent of their total hotel tax 
collections for the costs incurred by hotels for collection of hotel tax revenue. HB 1905 passed during the 2015 
legislative session and has been signed by the Governor. 

Firearms 
HB 1910: Open carry of Firearms. This session saw a record number of bills filed related to the qmying of 

firearms. Most of these bills involved allowing citizens to carry firearms openly (i.e. ''open carry''). The ability to 
do open carry passed this session in HB 910. This bill retains the hotel industry' s au~hority as busin;ess owner to 
still choose to restrict open and/or concealed carry of firearms by the public on our business premi:ses if the 

business provides the proper notices. HB 910 passed during the 2015 legislative session and has be!en signed by 
the Governor. 

Ability tO Direct Dial9-1-1 
58 788 requires all multi- line telephone systems (MLTS) to directly dial9-1-1 without a prefix. This legislation 

stems from the December 2013 murder of Kari Hunt in a Marshall, Texas hotel guestroom. Last summer, THLA 
worked cooperatively with state agencies on potential regulations that would transition in direct dial capacity 
requirements for hotel phones In guest roorns. During this legislative session, we negotiated reasonable state 
regulatory provisions with Senator Eltife and Representative Paddle to make sure any mandates WE!re not fiscally 
burdensqme. 

Our compromise language requires hotels (and other MLTS operators) to re-program theirtelephOJ'le equipment 
to directly dial9-1-1 without a prefix. For properties with older MLTS equipment that is incapable of being re­
programed to direct dial9·1- l , the property may continue using that equipment until the equipment is naturally 
phased out and replaced under the property's capital improvement plan. SB 788 passed and has b•::!en signed 
Into law by the Governor. Effective compliance date for businesses is September 1, 2016. 

Funding for State Parks 
HB 158 and SB 1366 provides for the full allocation of the dedicated portion of the sales tax from the sale of 
sporting goods to go towards funding Texas Department of Parks and Wildlife. These bills passed during the 
2015 legislative session and have been signed by the Governor. 

Texas Windstorm Insurance Association 
SB 900 requires the Texas Windstorm Insurance Association (TWJA) to meet a less harsh 1-ln·lOO year probable 
maximum loss to ensure claims are paid in the aftermath of a major catastrophe. SB 900 also amends the 
Association's board of directors to ensure all stakeholders have equal representation: the bill keeps a 9-member 
board, but goes from a S-4 industry/c.oastal representation, and instead goes to a 3-3-3 industry/cc•astal/inland 
representation composition. Finally, SB 900 gives the Texas Department of Insurance Commissioner the 
authority to privatize the Association's management if the Commissioner determines it is in the best interest of 
policyholders and the public. SB 900 passed this session and has been signed by the Governor. 
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Patent Troll Reform 
Patent Troll activity has plagued commercial businesses including hotels with frivolous lawsuits alleging patent 
Infringement for often bogus patent claims. SB 1457 creates a state law cause of action that will allow 
businesses such as hotels that have been sued in a frivolous patent infrirngement lawsuit to counterclaim that 
the suit was brought in bad faith, and allows the Texas Attorney General to pursue a case against entities filing 
frtvolous patent lawsuits or making unwarranted demands. SB 1457 pas:sed and has been signed by the 
Governor. 

local Hotel Tax Use 

Nassau Bay. Use of Hotel Tax for Improvements to a Marina Based on Impact to Hotel Activity. The City of 
Nassau Bay requested legislation to expand the use of local hotel tax revenues: HB 1585 by Representative 
Dennis Paul. The initial filed version of the bill would have allowed Nass:au Bay to use up to 45% of its hotel tax 
revenue for general construction and maintenance projects, projects improving the visual appeal of areas, and 
projects updating signage; as well as up to 15% of the local hotel tax reVf~nue for peace officers, firefighters~ 
emergency medical services personnel, or other local government employees working at special events 
attended by large numbers of tourists. 

THLA opposed the original version of legislation. At the sponsor's reque:;t , THLA rewrote the bill to tighten the 
provisions to ensure appropriate uses of the hotel tax that would have a di rect and measurable impact on local 
hotel activity. The bill now: 

1. Allows the use of hotel tax for a convention center, marina, visitor center meeting room, or hotel facility 
that t hat substantially enhances hotel activity in the city. 

2. The facility must also be owned by a city and be located within a 1,000 feet of a hotel property. 
3. The total amount spent may not exceed the amount of hotel revenue attributable to events at that 

facility for the fifteen year period following the construction of tlhe improvement. 
4. The City must annually publish a report noting the hotel activity that is generated from activities funded 

by this expenditure of hotel tax. 
5. The expenditures by the City for this purpose are subject to a requirement to refund the hotel tax fund 

from the City's General Fund if the project does not have the required ROI in hotel activity. 

South Padre Island. Use of Hotel Tax for EcoTourism Activities and VIewing Facilities for SpaceX. HB 1717 
allows the City of South Padre Island to use a limited amount of hotel ta)< revenue for the promotional and event 
expenses for an ecological tourism event if the majority of the event's participants are tourists, and if the event 
substantially increases economic activity at area hotels. The bill also allows South Padre Island to expend local 
hotel tax on expenses related to the improvement of sites for hotel gues.ts to ol;lserve spacecraft launches. Both 
of these uses are capped to a combined total of no more than 15% of th12 hotel tax collected by the municipality. 
THLA worked cooperatively with the City of South Padre to secure passage of this bill. HB 1717 has been signed 
by the Governor. 

Convention Center Hotel Bills: El Paso, Frisco, McKinney, Nacogdoches., Odessa, Round Rock, and Tyler. A 
number of bills were filed to allow the following cit ies to use hotel tax re~venue to construct a convention center 
hotel : El Paso, Frisco, McKinney, Nacogdoches, Odessa, Round Rock, and TYler. These bills add these cities to 
existing authority held by other communities to use hotel occupancy tax revenue for the construction of a 
convention center hotel project. Referred to as "qualified hotel projects,'' only the hotel tax revenue generated 
by the particular convention center hotel can be used to pay for the project, Additionally, those cities are 
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ehtitled to receive a rebate of state hotel occupancy taxes, state sales ta:)(es, and state alcoholic beverage taxes 
from the eligible project for the first 10 years after the project opens for occupancy. THLA requested and 
received vital language in these bills to protect the continued funding fo1· the area CVB at historic levels. HB 
1964 has been signed by the Governor. 

Sporting Facility Funding Bills: Victoria; San Marcos and Bastrop; Bryar• and College Station; Pecos, 
Pleasanton, and Dilley. 

VIctoria: Use of Hote1 Tax for Sports Facilities Generating HoteU Activity: HB 3595 will allow the City of 
Victoria to use a portion of its hotel tax revenue to construct new sports facilities. ·THlA worked closely 
with Victoria before the session to create language that will enstJre the sports facility will greatJy impact 
lodging activity, and also to ensure the City continues to fully fund advertising and promotion of the 
hotels in the area. HB 3595 has been signed by the Governor. 

San Marcos and Bastrop: Use of Hotel Tax for Sports Structures. Including Rodeo Facilities that 
Generate Hotel Activity. HB 3615 will add the City of San Marcos and Bastrop to a list of cities that can 
use hotel tax revenues to improve certain sports facilities. Existing law includes strict requirements for 
return-on-investment for the hotel industry from these facilities. This expansion of eligible cities for this 
purpose was supported by THLA. Additionally, the type of eligible sports facilities has been expanded to 
include rodeo facilities. HB 3615 has been signed by the Governor. 

Bryan and COllege Station: Use of Hotel Ta)( for Sporting Related Facilities or Fields. HB 3629 provides 
authority for Bryan and College Station to use hotel tax revenue for new sporting facilities or fields. The 
bill imposes the following requirements on such expenditures: 
1. The facilities and/or fields must be owned by the municipalilty. 
2. A majority of the events at the facility or field must be directly related to a sporting event that 

substantially increases hotel activity. 
3. The city may not use hotel tax for the acquisition of the land. 
4. The facilities must meet strict requirements for return on investment for the hotel Industry. 
5. Th~ city may not spend more on the facility orfield than will be generated in hotel revenue from 

sport.ing events held at that facility over'the next five years. 
6. The city must publish an annuaJ report of the actual room night and economic impact of events held 

at the facility or field. 
7. The city must reimburse the hotel tax fund for any deficit between the amount spent on the facility 

from hotel tax and the amount of hotel revenue generated from events at the facility over the 
subsequent five years. 

THlA and the Brazos Valley hotel community worked closely with the two cities to ensure the new 
authority will benefit all parties. HB 3692 has been signed by th1e Governor. 

Pecos1 Pleasanton, and Dilley: Ctiteria for Bonds to Build Sporting Facilities with Hotel Tax. HB 3772 
provides authority for Pecos, Pleasanton, Jourdanton, and Dilley to issue bonds payable with hotel tax 
revenue for certain limited sporting facilities. THLA negotiated with these cities to ensure: 
1. The Sporting facilities will have the requisite amount of hote:l impact before they are funded 
2.. The cities must annually report the room night and economilc impact of events held at the facility. 
3. The cities may not expend more hotel tax on the facility improvements than will be generated ln 

room nfght revenue from events held at the facility over a set number of years. 
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HB 3772 has been signed by the Governor. 

Midland County Technical Correction: HB 2019 recodifies existing law to clarify Midland County's hotel 
tax authority. This bill does not provide a substantive law change; rather it merely corrects a technical 
issue in the Tax Code. HB 2019 has been signed by the Governor. 

New Two Percent County Hotel Occupancy Tax for Bell County (HB 4~()37) 
This legislative change arose from a last minute committee substitute that included a new two perc:ent county 
hotel tax for Bell County that would be useq to fund an Expo Center. There was a split among area hoteliers 
with certain Belton hoteliers favorable to the Expo Center tax and hoteliers in other cities within th1e county in 
opposition. However, all of the involved cities passed resolutions in favor of the new Expo Center proposal and 
the bill including this amendment passed the Legislature. THLA was able to negotiate a commitment by Bell 
County to use a portion of the county hotel tax for additional marketing of the area hotels. The bill has been 

signed by the Governor. 

Employment Law 

Franchisor Not Considered the Employer of Franchisee Employees. SB 652 affirms existing state caselaw by 
providing that a franchisor is not considered to be tbe employer of a franchisee's employees. This legislation is 
in response to a troubling federal NLRB ruling on this issue that is on appeal right now. SB 652 has lbeen signed 
by the Governor. 

V9luntary Hiring Preference for Veterans. HB 3547 allows private employers to adopt a policy givi~ng a 
preference in employment decisions regarding hiring, promotion, or retention to a veteran over another 
qualified applicant or employee. The bill provides that granting such a preference does not violate existing 
employment discrimination laws. HB 3547 has been signed by the Governor. 

Workers Comp Maximum Wage Thresholds for Injured Employees. SB 901 amends the labor Code to raise 
from $8.50 an hour to $10 an hour the maximum wage threshold under which an injured employee: is entitled to 
a temporary income benefit under the Texas Workers' Compensation Act. This amount is calculated for the first 
26 weeks after the injury, in an amount equal to 75 percent of the amount computed by subtracting the 
employee's weekly earnings after the injury from the employee's average weekly wage. SB 901 is supported by 
the Texas business community, and has been signed by the Governor. 

Food Service Bills 

Food handler training programs (SB 582) 
THLA partnered with the restaurant industry on SB 582 to make It less costly and burdensome for employees to 
obtain food handler training and certification. Currently, most local jurisdictions require employees who work in 
the F&B department of a hotel to obtain a certification for food handling. This is usually a responsilbility of the 
employee (or the job applicant) to complete an online course, and then print out a paper certificatE!. However, 
many cities require the food service worker to also secure a stamp on the certificate by a city employee, and the 
food service Worker must pay an additional fee for this stamp. This fee is usually in the $10 to $15 i"ange. 
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The legislative change eliminates the requirement for the food service worker to take the certificate to the city 
and pay an additional fee for this stamp. In exchange, SB 582 requires the employee be certified through one of 
the American National Standards Institute (ANSI} approved food handler courses. These ANSI approved courses 
are offered online. Many hotel brands already require an ANSI certified ~course. SB 582 has been signed by the 
Governor. 

Clarlflcation on Allowance of Food and Beverages in Swimming Piools. 
THlA partnered with the attractions industry on HB 2430, a bill that clari'fies that it does not violate state law for 
food and beverages to be consumed in swimming pools and swimming pool areas. Antiquated state agency 
rules prohibited food and beverages in swimming pools. This state rule had gone virtually Llnenforced. THlA 
and the tourism attractions industry worked with the state agency on a state law that formally repeals the state 
agency rule prohibiting consumption of food and drinks In swimming pools. HB 2430 has been signed by the 
Governor. 

Food Donations Must Meet Apparently Wholesome Standard 
HB 1050 requires all food donated to a charity to be "apparently wholesome" at the time of donation. THLA 
worked with the hotel brands and the restaurant industry to ensure this bill would not negatively affect our 
industry. The goal of this legislation was to clarify that a donor such as cl hotel must ensure that the food was 
''apparently wholesome" at the time it was donated and the donor is not responsible for any changes to the 
food later when tt is being handled by other operators. 11 Apparently wholesome food" Is defined as: "[F]ood 
meet[ing) all quality standards of local, county, state, and federal agricultural and health laws and rules, even 
though the food is not readily marketable due to appearance, age, freshJiless, grade, size, surplus, or other 
condition." HB 1050 has been signed by the· Governor. 

General Hotel Administration Bills: 

Independent Hair Stylist Services at Hotels for Special Events 
HB 104 allows for licensed or permitted hair stylists to provide their services on-site at hotels for special events, 
such as weddings. Such actions would not be considered a violation of the terms of their cosmetology license. 
HB 104 has been signed by the Governor. 

Designating an "Out of Use" Status for Escalators to Avoid Inspection 
Enforcement Issues 
HB 3741 provides the Texas Department of licensing and Regulation (TOLR) with authority to allow designation 
of ''out of usen status for elevators, escalators, and related equipment when the equipment is not in compliance 
with safety code provisions. The bill allows building owners to take their equipment out of use and then 
postpone its annual inspection until such time a.s the equipment is brought into compliance. This change helps 
to protect building owners from potential enforcement proceedings for lfailure to have annual inspections 
completed on equipment that Is out of service. HB 3741 has been signed by the Governor. 
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Payment Transactions 

Reafflnnlng Prohibition against Assessing Surcharges on Credit Card, Gift card, or Debit card Transactions. SB 
641 reaffirms existing law prohibiting a merchant from assessing a surcharge to accept a gift card, credit card, or 
debit card. AlsoJ SB 641 provides for a new warning process f rom the Texas Attorney General for a merchant 
violating this provision whereby, a merchant is given the opportunity to correct Its behavior prior to 
prosecution. SB 641 has been signed by the Governor. 

Gift Cards with Very Low Balances to Be Refunded With Cash. HB 2391 provides that if a gift card (a "stored 
value card1

') is redeemed in person to make a purchase, and the card's balance is less than $2.50 following the 
purchase, at the consumer's request, the retailer shall refund the balance of the card to the consumer in cash. 
HB 2391 has been signed by the Governor. 

No Exemption from State/Local Taxes for Out of State Disaster Resp01r1se 
Companies 
HB 2358 clarifies that out-of-state businesses responding to Texas disasters are not exempt from ta;Kes, including 
hotel occupancy taxes. HB 2358 has been signed by the Governor. 

Concealed Handgun 10 as Valid Identification 
HB 2739 provides that the holder of a concealed handgun license may not be dented access to goodls, services, 
or facilities because the holder has or presents a concealed handgun license rather than a driver's license or 
other acceptable form of personal identification. HB 2739 has been signed by the Governor. 

Landlord/Tenant Law 
Leasing to Tenants with Felony Convictions. HB 1510 releases a landlord from liability for leasing t10 a tenant 
convicted of a felony. HB 1510 has been signed by the Governor. 

Housing Vouchers. 58 293 prohibits a city or county from adopting an ordinance that prohibits a latndlord from 
considering a potential tenant's source of income when determining whether to lease the unit {i.e. the bill 
allows landlords to consider housing vouchers as a factor In determining whether to lease to that applicant) . 
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The following bills were considered by the Legislature this session and would have 
Impacted the hotel and tourism industry1 but did not pass: 

Facility RequirementS Applicable to Residential Short Term Rentals (STRs): 
Defeated 
THLA supported efforts by certain hotel ownership groups to require that state and local government provisions 
that apply to traditional hotels should also apply to residential short term renta ls. However, there was strong 
resistance at the legislature to certain original provisions in the bill that would have imposed commercial 
building standards to short term rental structures that were built origina lly for limited residential use. The final 
committee substitute version of HB 1792 was limited to requiring STR owners to register their state and local 
hotel tax ID numbers with the listing service prior to the listing service posting the property online. HB 1792 was 
voted out of committee, but failed to be placed on the House calendar before the deadline. 

Employment Bills: Defeated 

Burdensome Wage and Hour Provisions Were Defeated 
A number of bills were filed this session that would raise the minimum wage, eliminate the tip credit, and/or 
allow a city to set a higher minimum wage or other hourly standards for employees. In other States, many cities 
have set artificially high mandated wage levels for the private sector. For example, cities in California and 
Washington have raised their minimum wage to at least $15/hour, and other cities around the nation have 
recently increased their own minimum wage or are preparing to do so. 

In Texas, THLA helped pass an important statewide bill over a decade ago that preempts a local government 
such as a city or a county from mandating a higher minimum wage or eliminating the tip credit. Texas Hotel & 
lodging Association remains committed to adherence to the federal minimum wage and letting the free market 
control and area businesses decide when paying over that rate is necessary. We worked with our industry 
partners on a broad-based coalition to oppose proposed repeals of this important preemption law. 

As filed: 
• HB 41, HB 42, SB 67, HB 2413, and HJR 26: 

o Would have allowed loca l cities to set higher minimum wage requirements for the private 
sector. 

o Also would have allowed minimum wage raise to at least $10.10/hour. 
o Would have eliminated the tip credit. 

• HB 1590, SB 68, and SB 123: Would have removed minimum wage preemption and would have 
removed the tip credit. 

• HB 1215: Would have prohibited an employer from receiving any portion of a gratuity paid to or left for 
a tipped employee employed at a restaurant {including a restaurant in a hotel). This would include 
prohibiting retaining a portion of the tip for credit card processing fees. 

We are pleased to report t hat we worked with the Texas Restaurant Association and other industry partners to 
successfully defeat each of these measures. 
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Making Workers' Comp Mandatory: Defeated 
Several bills were filed that would have mandated an employer to provide workers' camp insurance coverage. 
THlA works with our industry partners to oppose these measures that mandate such coverage. Bills filed 
include HB 689, HB 690, HB 4118, 58 155, and 58 263. We are pleased tet report that we successfully defeated 
each of these measures. 

Restriction on Hotel Bed Height in ADA Accessible Guest Rooms: Defeated 
Representative Longoria filed HB 13n, mandating that all beds in ADA accessible hotel rooms in Texas be no 
higher than 19.5 inches, as measured from the top of the mattress to the finished floor surface. Upon filing of 
the bill, THlA immediately contacted Representative Longoria's office arnd expressed our opposition to the bill. 
Our points included: having the federal ADA governs accessible rooms standard, and a different and separate 
state standard would not be beneficial to either guests or the lodging industry. In the past, the federal 
government had given a great deal of consideration as to whether there should be a mandatory mattress height, 
but the federal government declined to regulate in this area because it would be extremely costly for hotels, and 
not all disabled guests would ben~fit f rom a lowered mattress. Furthemnore, It is likely that non-disabled guests 
would prefer standard height mattresses, meaning our staff would have to adjust the height of the beds 
between guests. THlA opposed this bill since filing, and it was never scheduled for a hearing. 

liability If Fail to Use AED: Defeated 
HB 2333 would have required all businesses that 11advertise" having an Jl1utomated Electronic Defibrillator (AED) 
to use that AED if a person has a cardiac arrest at the business. Failure to do so would make the business civilly 
liable for negligence. The bill did not define the term "advertise," and provided for no exceptions to the 
liability. We visited with the bill's author1 Representative Raymond, and noted that the bill would likely lead to 
expensive litigation for businesses that have AED equipment onsite. Representative Raymond's office Informed 
us the impetus for the bill are monthly membership "pop~up" gyms that advertise having an AED, but then do 
not respond sufficiently to assist their members when a cardiac arrest occurs. His office promised to work with 
us if the bill moved forward. This bill was never scheduled for a hearing. 

Mandarory CPR Training for All Food Service Workers: Defeated 
HB 1858 would have required every food service worker to receive CPR 1training. THlA opposed the bill from its 
filing, and it was never scheduled for a hearing. 

Burdensome Payment Transactions Bills: Defeated, 
Several bills were filed that would have affected point-of-sale transactions between merchants and customers. 

• H8 3526 and HB 146 would have required a merchant to obtain a photo ID from an individual making a 
purchase with a debit card or credit card in an amount over $2010. THLA partnered with the Texas 
Retailers Association in opposing these bills. 

• HB 3522 would have required a merchant to obtain photo ID from an individual using a credit or debit to 
add value to a stored value card (I.e. a "gift card"). 

• H8 149/ SB 1778 would gave required a merchant to check a customer's photo ID when the customer 
purchases or adds value to a gift card, unless the merchant verrfies the customer's zip code. 
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Lifeguard Cenification Requirement: Defeated 
HB 3679 by would have required all public pools, including all lodging property pools, to be staffed by a certified 
lifeguard. THLA, along with our industry partners, opposed this bill, and it did not pass. 

Smoking in Public Places: Defeated 
SB 87 would have prohibited smoking in all public areas in Texas, including bars, restaurants, and certain areas 
of hotels. The bill included an exception for smoking in hotel rooms if the (allowing four conditions were met : 
1) not more than 20% of rooms rented to guests in a hotel or motel are designated as smoking rooms; 2) all 
smoking rooms in the hotel or motel on the same floor are contiguous; 3) smoke from smoking roonns did not 
enter an area in which smoking is prohibited; and 4) nonsmoking rooms are not converted to smoki1ng rooms. 
This bill failed to receive a committee hearing. 
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CITY OF SOUTH PADRE ISLAND 
CITY COUNCIL MEETING 
AGENDAREQUESTFORM 

MEETING DATE: December 2, 2015 

NAME & TITLE: Bharat R. Patel, Mayor 

DEPARTMENT: City Council 

~ITEM 
Update on the Convention Center interior renovations. 

~ITEM BACKGROUND I 

Item No. 11 

City/CV A staff have bid out a December renovation project that will include new carpetiing, new 
air walls in aU meeting rooms and complete painting of the total interior to mesh with the 
exterior colors. Utilizing Buy Board contractors, the project will get underway thiis week. 
Additionally, lobby and corridor lighting replacements are being bid at this time. 

AIL projects are being funded from savings realized on the exterior renovation, and residutal funds 
rolled over from other scheduled Convention Centre projects that were not completed at the end 
of the last fiscal year. 

Other improvements to be considered, based on available funding, include kitchen 
improvements, banquet/meeting tables and chairs replacements, concession stand renovations 
and digital wayfinding/signage installation and WiFi upgrades to better handle large groups and 
demands. (Amold) 

~BUDGET/FINANCIAL SUMMARY 

ll coMPR.EliENSIVE PLAN GOAL 

I LEGAL REVIEW II 

Sent to Legal: 
Approved by Legal: 

YES: ___ _ 
YES:- ___ _ 

~RECOMMENDATIONS/COMMENTS 

Rev. #4- 8/25/1 I 

NO: ___ _ 
NO: -----



CITY OF SOUTH PADRE ISLAND 
·CITY COUNCIL MEETING 
AGENDA REQUEST FORM 

MEETING DATE: December 2, 20 I 5 

NAME & TITLE: Bharat R. Patel, Mayor 

DEPARTMENT: City Council 

liTEM II 

Item No. 12 

Discussion and possible action on installing a Digital Board at the Convention Center. 

hTEM BACKGROUND I 
The Convention Centre sign at the entrance is inefficient (requires manual labor with ti1ft device 
to change events and dates) and antiquated. Companies exist that can replace the events signage 
with a digital board, in the current structure, that can be manipulated with office 
computers/tablets to display color graphics, motion, many different fonts, etc. (Arnold) 

IBUDGETIFINANCIAL SUMMARY 

I coMPREHENSIVE PLAN GOAL II 

I LEGAL REVIEW 

Sent to Legal: 
Approved by Legal: 

Comments: 

YES: ___ _ 
YES: ___ ___;;,_ 

~RECOMMENDATIONS/COMMENTS I 

Rev. #4 ~ 8125/11 

NO: ___ _ 

NO: -----



CITY OF SOUTH PADRE J[SLAND 
CITY COUNCIL MEETING 
AGENDA REQUEST FORM 

MEETING DATE: December 2, 2015 

NAME & TITLE: Bharat R. Patel, Mayor 

DEPARTMENT: City Council 

Item No. 13 

Discussion and possible action on installing a Digital Board in the TxDOT median for the CVB 
future event infonnation. 

(.TEM BACKGROUND I 
Currently, upcoming events, away from the Convention Centn~. are primarily displayed on low 
structure banners in the median after a left tum inbound firom the causeway. This limits 
visibility, the number of events displayed and detracts from th<~ attractiveness of the median. A 
digital, two sided board placed close to the north end of the median would create an eye~ 
catching, graphically appealing display that could be clearly seen from both Northbound and 
Southbound traffic. 

Both digital displays would require a city ordinance change, followed by TxDOT approval. 
Estimated cost for the two displays, with service contract amd warranties, would be in the 
$100,000 range. (Arnold) 

'BUDGET/FINANCIAL SUMMARY 

I coMPREHENSIVE PLAN GOAL 

kEGAL REVIEW I 
Sent to Legal: YES: ___ _ 
Approved by Legal: YES: -----

IRECOMMENDATJONS/COMMENTS 

Rev. l/4 • 8/25/11 

NO: ___ _ 
NO: ___ _ 



CITY OF SOUTH PADRE J£SLAND 
CITY COUNCIL MEETING 
AGENDA REQUEST FORM 

MEETING DATE: December2, 2015 

NAME & TITLE: Bharat R. Pate~ Mayor 

DEPARTMENT: City Council 

Item No. 14 

Discussion and possible action on the funds that will be necessary for the construction of 
sidewalks as per KimJey Hom planning and South Padre Island Transportation plan. 

lrTEM BACKGROUND I 

·IBUDGET/FINANCIAL S"UMMARY I 

I coMPREHENSIVE PLAN GOAL I 

lLEGALREVIEW ij 
Sent to Legal: YES: ---- NO: -----, 
Approved by Legal: YES: ___ _ NO: ----
Comments: 

I RECOMMENDATIONS/COMMENTS 

Rov. 114 - 8/2.5111 



Item # 14: City Council Agenda for December 2, 2015 

Discussion and possible action on the funds that will be necessary for the construction of sidewalks as per 
Kimley-Hom planning and South Padre Island Transportation Plan 

The City Council hired KimJey-Hom to update our current Transportation Plan. Without a current PI~ 
TxDOT will not consider the jmprovements that the City Council has deemed important to Padr<~ BouJevard. 
KimJey-Hom has been assisting the City with our TAP Grant application. Kim ley-Hom's contract with the 
City includes the sidewalks, landscaping, traffic counts, raised median analysis (aka, Access Mrunagement Plan) 
and other related studies. 

The City submitted an application for the Transportation Alternatives Program (TAP) back in May 2015. It was 
entitled the Padre Boulevard Connectivity Project. The funding originates from the federal government 
(Federal Highway Administration) through TxDOT, Oul' original $11,542,877 application included replacing 
our deteriorating asphalt sidewalks with 6' wide ADA compliant sidewalks with a 2' landscape buffer between 
the existing curb and new sidewalk; raised concrete medians with extensive landscaping and irrigation. Since 
then, staffhas met numerous times with the statewide TAP Coordinator and local TxDOT staff to amend the 
application to make it more competitive. The raised medians were deemed ineligible and remov1ed from the 
application. Our revised application, submitted November 6, 2015, was scaled down to include 1the sidewalks 
and landscaping with irrigation and various other amenities (trash cans, bus stops, bicycle racks, etc ... ) for a 
total of$4,362,951. That total is broken down as follows: 

Expenditures: 
·Itemized Construction Cost: 
TxDOT Admin Expense (local project mgt) 
Total Project Cost: 

Revenues: 

$ 3,793,870 
$ 569,081 
$4,362,951 

Federal Funds Requested: $ 3,490,360 
Local Match (20%) $ 872,590 
*Economically Distressed County Program Credit ($ 591,844) 
Adjusted Local Matcb S 280,746 

*-The Economically Distressed County Progrrum is a TxDOT-initiated program to assist communities located 
in Counties with Census data indicating lower household income levels. When the application was completed 
online, a drop down menu was provided, Cameron County was selected and the adjusted local match was "auto­
filled." 

To present a complete picture, if we are awarded TAP funds, in any amount, we are responsible for the 
''PS&E," which means Plans, Specifications and Engineering. The cost associated with this is typically 6.5-
7% of the construction cost. 1fwe are awarded the ENTIRE amount we applied for, this could be $285,000-
$305,000. This brings our total local contribution amount to approx.i.mately $565,000-$585,000 (local match 
plus PS&E). Again, this amount will vary based on the award amount. 

If we are not successful with the TAP grant, the City Council may choose to "scale down" the project and issue 
debt to fund the sidewalk replacement program. The cost would be determined based on how many miles of 
sidewalks chosen by the City Council and current cost estimates. 



CITY OF SOUTH PADRE ISLAND 
CITY COUNCIL MEETING 
AGENDA REQUEST FORM 

MEETING DATE: December2, 2015 

NAME & TITLE: Bharat R Patel, Mayor 

DEPARTMENT: City Council 

Item No. 15 

Discussion and possible action on the responsible city staff for maintaining sidewalk, 
landscaping and minor drainage issues. 

liTEM BACKGROUND ~ 

IBUDGET/FINANCIAL SUMMARY I 

(coMPREHENSIVE PLAN GOAL I 

I LEGAL REVIEW I 
Sent to Legal: YES: _,.__ __ _ NO: ____ _ 
Approved by Legal: YES: ---- NO: ___ _ 

Comments: 

~RECOMMENDATIONS/COMMENTS 

Rev. II~ - 8/25/ll 



South Padre Island Stormwater Drainage 

IDENTIFYING PROBLEMS: 

In 1983, the City hired Hogan & Rasor, an engineering firm to study our storm drainage system. 

Storm water that falls on an impezvious area (an area where water will not "soak in") flows by 
gravity through our system of swales, gutters, inlets and pipes and into the Laguna Macirle and 
adjacent wetlands. Stormwater that falls on a pervious area soaks in and causes our groutndwater 
levels to rise. South Padre Island's drainage system is highly dependent on tides. The pipes that 
drain out' storm water into the Laguna Madre and adjacent wetlands can sometimes be below 
water at the outflow point. Pipes are laid so the storm water wilt flow by gravity but if the end of 
the pipe is filled with water due to high tides, the stonnwater will not drain. Rain events that 
happen during high tide, as most of them do, will cause storm water to back up. l've atta,ched a 
tide chart for December 2015 and as you can see, our high tides run from 1.2' to 1.8' above sea 
level. Even our low tides can be 1.1 ' . 

Beachfront properties on Gulf Boulevard are some of the highest in elevation on the Islaltld, 
averaging 14' above sea level. With the exception of a few places that have curb and gutter, we . 
have no formal drainage system on Gulf Boulevard. Storm water flows across pavement and land 
through the side streets westward toward Padre Boulevard where there is drainage infrastructure, 
but Padre Boulevard only averages about 3.5' -4' above sea level. The stormwater enters the 
drainage system on Padre through various inlets, flows through pipes unde~ground, under Padre 
Boulevard west toward Laguna Boulevard and eventually into the Laguna Madre. Laguna 
Boulevard averages 5-6' above sea level. So, the drainage pipes begin the drainage process on 
Padre Boulevard at an average of3' and must flow downhill by gravity westward into the 
Laguna Madre. This is where it gets tricky. At times of astronomica1 high tides~ salt water from 
the Laguna Madre bas backed up in the stonnwater pipes that are supposed to carry stonnwater 
west, causing flooding on Padre. This is in addition to the pipes filling with silt, sediment and 
oyster shells. The stonnwater piping.system runs both ways. 

Staff has been asked in the past why ~ stonnwater detention pond isn't dug where the stmmwater 
can be diverted to alleviate flooding. High groundwater is another problem. If we dug a. 
detention pond~ it would itself ftll with water. 

The 1983 study recommends raising the vacant lots between Gulf and Padre to 1' above the 
centerline of each side street. They also recommended the lots between Padre and Lagw1a 
should be 1.5' - 2' above the centerline of the side street. This was being recommended to 
prevent private property damage from flooding. The City participates in the National Flood 
Insurance Program (NFIP) and we maintain a Certified Floodplain Manager (CFM) on sitaffto 
assist property owners and developers. Our participation in the NFIP helps lower flood 
insurance premiums for property owners as well . FEMA, through the National Flood Insurance 
Program, has established minimwn Base Flood Elevations for aU construction which the City 
enforces. In addition to the recommended vacant lot filling~ the study also recommended that all 
newly constructed side streets be made of concrete with integrated curb and gutter. Agailn, out 
high groundwater we encounter after big rain events causes subgrade and base failure under the 



asphalt on our streets. Concrete streets, although financially impractical, do not need a caliche 
base and can withstand higb groundwater without failure. 

Adding curb and gutter to the side streets as funding for improvements a-llows also helps 
alleviate flooding concerns. When a typical side street is targeted for improvements (curb and 
gutter, sidewalks, etc .... ), the actual street is lowered to try to funnel stonnwater from adjacent 
private properties to the street so it can be drained away. A survey is performed prior to 
engineering to determine drainage flow patterns and maximize the amount of stonnwater that 
can be handled by the curb and gutter. As it stands now with the majority of the side streets, 
drainage swales handle the stormwater but if a private property is lower than the swale, it will 
flood. When the side street is improved, staff tries to lower the elevation of the street to enable 
the curb and gutter to capture the storm water and carry it to Padre Boulevard. We try to lower it 
as much as possible without going lower than the Padre Boulevard drainage inlets. 

POTENTIAL SOLUTIONS 

If the .City is successful with the TAP Grant, the landscape buffer along Padre Boulevard, 
between the curb and the new sidewalk will increase the pervious area and decrease the amount 
of stonnwater entering the drainage system. 

Our Code of Ordinances and the General Land Office already prohibit the installation of 
impervious coverage east of Gulf Boulevard. Although expensive for deyelopers, this could be 
implemented Island-wide. 

As budget allows, side streets should be improved with curb and gutter to minimize private 
property damage. 

The City Council could pass an ordinance prohibiting the removal of clean soil from the Island. 
Pilings are drilled. swimming pools are dug and other various forms of excavation occur 
regularly. A voluntary program could be implemented whereby owners of vacant properties sign 
up to receive and spread excavated soil in order to raise those vacant lots and decrease standing 
water around the Island. We are a barrier island and have a finite amount of soil/sand/clay. 

At the Northwest corner of Sa tum and Padre Boulevard, many years ago, TxDOT tried to install 
a stonnwater inlet and pipe the water into the adjacent wetlands. The property owner that would 
be receiving the water filed a lawsuit to stop TxDOT and won. That particular inlet at that 
location is a dead end. The City Council could allocate funding to tie into the existing inlet and 
run pipes west, under Laguna Boulevard and into the Laguna Madre. 

The City's hands are tied when it comes to interfering with or draining into established wetlands. 
They are environmentally sensitive, protected areas and under the development control of the 
U.S. Army Corps of Engineers. 
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South Padre Island's Efforts towards 
Balancing Natural Functioning Landforms 

and Tourism 
fteuben 1m<ino 

Cil)' of Soulh :P..ulrt l&lliltld 

ASIU'A Duoc 1-U..&«n«>t Cb•Peng« on 1)<'-.l<>j>ed <A.,.un~• 

Outline 

• Wherc is Soud1 Padre lsbnd? 

• llistor)' of Soud1 Padre, Island 

• Gmwth of the Island and its imp~cts to the landform< 

• Efforts toward testoring balance 

• Future Cballcogcs 

11/18/2015 
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History 

1500's: Karaokawa lndtaos 
I 804: P2dre Nicholu Balli 
1836: Texas Revolution 
1846- 48: Mexican American War 
1870: Pamck Dunn 
I 920: Populanry of automobiles 
I 926: Colonel Sam Robensoo 
1929: Gn:at Depres$10n 
1941-1945: Military P~c:•encc 

11/18/2015 

South Padre's Location 
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• 1950;J 

• 1953: q 
• 19ss: Ii 
• 1959;'1 

• 1967: 

• 1973:' 

• 1974: 

----·---·--..t:.:"_L;S-:=.-=!.:::?.5 
!.":~~"..--...... - ...... . ------
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Alterations to the landforms over the years 

• Elimin;ttcd for huild,ing construction 

• H11mlln U•e$: 

• Ctltle ranching 

...- Bca<.·.h t\ct<.'t$ 

• 2\fdjQry 

• Re,bapin~ landform~: 
P..nhance rcerc.1Lional us.(• 

\liJdcn1ng tM,..ccttatioru.l bl-':Kh 

~.;\(h m.:unt~n:Jl'l(t" Jaeu,.;ri~ 

11/18/2015 

4 



These alterations and uses created an obvious 
need: 

The need to preserve the beach ... 

The1 already believed they had the best beach in Texas; but bf<:ause 
o our location, they knew there was a ~ to preserve the beach 
to maintain the quality of life and sustain the tourism economy. 

Island leadership was very aware of this fact by the late 80's and 
early 90's the Town proactively researched sand sources and 
funding mechanisms to renourish our beach, commissioning 
severar studies to detarmlne resources (primarily off-shore), 
funding, cost estimates, Implementation plans, etc. 

Efforts towards beach renourishment 
• 1993 'fo"'n Economic D~.velopmenr Corpocatio.n was taSk<'d with funding projc;a~ that 
p~e and rcnourisb the Town's beach. 

• i994, Town had det~mincd tbu Beneficial Use of Dredge Marecial (BUDM) from the 
Brozos Santiago P~$~ would be ow: best sow:cc of sand. 

• 1996. the '!own completed eogi.trl!;lciog sMiics to determine be$t p~.ceJJ~enr of th.is $9nd; 

• 1997 the 'I own had completed the first of ""'"!' belch rcnow:i$hment projects. 

11/18/2015 
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1997 

Challenges facing the SPI's first beach re-nourishment 

• Rxpensivc 

• Tcmponlf)' 

• Inconvenience 
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Successful BUDM Prop-ram 
JU A C.~ 

Yl TMiol m! 
Febru1 Avmp co.& per A'bk prct ol ~ ,._.ct f)1M wWaie ~ ~ 1.35 
Febru. ....,.,.,. ll»tC ... GtltC-., .... """""' Crt:.. tA.bl 0.11 

Decem ~ SIICI'III W CCY~-1011 ,. .. cmP SI4.SI SlUt 0.48 
PMniiA'O'JI~ 

,..,. SIOl~ ,. ... 
Decem F<donl.-r 13.16 S"ll.tO NA 0.60 

....... """"""" ~· 
I<A NA ,.,.. 

Janur; .,...... .... NA ... SUI ... 0.37 - Ul4 ,.. "' ~ .. 
FebrUI Suoollool 

,.. .... , SU.ll SMS 0.34 
Marc 

I "pnak 
.,.. "" NA NA ..... ..... ...,. .Stl.H "'" 1.07 

Ma~ 1.63 s.-tn: a... .. ,_ c;.. ... ~ ,. ......... f\aao:t ~fii"U ..... .., ~c..-
Decem r ...... • ...,. t tttO; ....... ~ ~ ._ ..,.,......, ...., rmn._ litO... &.an 1.78 ... ~•.a.ct~ 

To .86 
2Ut5 I &.'1,000 o·. t •. ~ \loll I smo.ooo I 51 Ql 

Beneficial Use Lessons: 
• ;\ell\ c p:a.niciparioo ~· in llllllll!llllltllg bcache$ 

• l) ,,,..,lt'P and rnain!Sin !.C) pattnrnluf>' 
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Results 

But we're not done yet! 
• Ag:un -...,\,· ahtnxl the bndform ro rc<rncttts mobo6ty by1Kiding :w:dimcnt IX> 

me ~Y•IM11. 

In 2006 the: 6c1.ch ;and l.>unt Ta• Potu wsnttd (t) rmnasc tK beach m s dsffcren~ Will) 

Scirnce but!d ~appmuh tO belch nu•nt~IUnCe: acrtviM• 
Manage 1he bach l&t a pror(.-uivc- fl"'il~ure and a n'(lrt:OIIUnal pbt for-m thar toun!.m 
dcptnc!.-on 

11/18/2015 

8 



Holistic Beach Management 
f'miling the balance bct"'t'~'l'"" .Uulfl tcc~alltl1lAI t'e$0U!CC$ :and a m.:an• of coastal 
protcctiOII: 

• 1{equ1~ :a undmuanthns 

• Co:t'IUI pt"Qtclo"Sd 

• \tllfl~.J-ar.d nr«& of the b<-Kh lltotn 

l;..n\'1~~ , .. jt't'f 

De,~eloped Beach Maintenance Guidelines 
• 'li~ o( l:qutrmcnt th:u mooJcl he U«'<<•nd "' "llf'X' nn bcocb 

• ( ·~ 8ead>!;ott ~ 
II¢ lAo< 

• '~• Utt 
• lm.l4t 

Beach Cooduwns 
\C.t'ffhR& 

• !'rlb"r 

• Fro>dong 

"<-othrr Condition< 
. t llhml .wd r ... «A•l 

• (" .bmtttnn \Cfl<t"e 

• lullln. ot qont"f'd 

• h•h lu1k 

11/ 18/2015 
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March 2008 

December 2008 
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November 2011 

January 2014 
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Pall of 2008 
• (Iff luJ n (""1 lunc.• l putnutd: • ·lth local WU\l:'nll) 

Cny ht1d • fC':'IIo' lft'n:All l'"'cn•• 
• 6u•c t()Ok 

11/18/2015 
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Fall of 2009 
6 Cif)' bega-n rur<:h.a4.1~ p~n~:S ror vol\lnt(;('f'¢\i(,'tn'"-

• J"'fl'""""' \'tlldon 
• Different tools 

In 201 0, an aggressive dune planting program was attempted ... 
• Chear« plams 

• M.Qrce~nr 

• Elemen wy llicl<J Trips 
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2011 
• Comioucd out aggressive efforts. .. 

• Goal of 50,000 p!ant:S 

Bawd on past successc~ we applied for a 
Coastal Management Grant ... 1::"'-..f 

Fall2012- Spring 2014 
• City was awatde.<J a CMI' grnnt in the amount of $.86,1)00 for 

supplies. 

• The Ci~r'~ match (-$7S,OOO)was completely prm-idcd through in­
kind contribution 

• Goal of 180,000 plant$ ovet: the projects 18 month funding 
period. 

11/18/2015 

15 



11/18/2015 

Results 

Results 
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Results 
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Educational Materials 

• ·- . "' 
IllES 

- ~ -
-Sf:= ............ ----

·--•o...c..... 

------
-5-p-

~--...... ---

-------••• 
0*~ ,, ·-

:::: t 

Educational Materials 

11/18/2015 

18 



Major Accomplishments 
• Local:< perception of l,x'<!ch has c;~,a.wxl dlle ro 

partncn<hip~ ~nd education 

• Balanced compc,clng intcccM$ of toucis,n and 
narutc. 

Qe\'Clt..~ an.d impl_cmt,:,Otcd dear guid~n<:c and 
pro.«lutc• for managing Utt<~ Md l.>o~e)> cl.,.ning 

Provide "'·l:U ar.tunaitled access pdiot"i 

• SU.« 21Jt0 we """' -..:m.J~· "<l'T<Il ov<r·H millio•> 
in gtJ•n fw>d$ (()Cacc:* impt0\~'1\f$.. 

SttnCd collctting •u.rvey <bu from l.>oachgoers 

• Crc-•wd an inrcm pmgtllm with a local university 

11/ 18/ 2015 
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Future Challenges 
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CITY OF SOUTH PADRE JlSLAND 
CITY COUNCIL MEETING 
AGENDA 'REQUEST FORM 

MEETING DATE: December 2, 2015 

NAME & TITLE: Reuben Trevino, Coastal Resources Administrator 

DEPARTMENT: Coastal Resources 

Item No. 17 

Discussion and action to award contract for structural engin1::ering services for the design of 
engineering services for beach access improvements at Ocean Circle; and authorize the City 
Manager to negotiate fees in association with this project. 

lrTEM BACKGROUND I 
The City's Coastal Resources office has been planning the beach access at the Ocean Circle 
since September 2014. The grant was submitted to the General Land Office in the fall of 2014 
and awarded in January 2015. The project wiU include design and construction of an ADA 
walkover and increase the parking area which will increase beach access parking and protect the 
dune habitat in that area by isolating the foot and vehicle traffic to particular path. 

Coastal Resources staff drafted and published a Request for Statements of Qualifications (SOQ) 
and one proposal was received. The SOQ was to focus on all work necessary for the Design of a 
beach access drive-over structure. 

IBUDGETIFINANCIAL SUMMARY 

Coastal Resources staff is requesting City Council authorization to use the funds that have been 
budgeted in FY 15-16 for design and construction services for improvements~ 

lcoMPREHENSIVE PLAN GOAL I 
5.B. Protect the dune system from erosion and artificial damage 
5.E. Create, preserve, and enhance access to beach 

Rev. 114 ~ 8125/11 t'7-} 



'LEGAL REVIEW 

Sent to Legal: 
Approved by Legal: 

Comments: 

YES: ___ _ 
YES: -----

IRECOMMENDA TIONS/COMMENTS I 
Staff recommends approval. 

Rev. 114 - 8125111 

NO:_~X __ 
NO: ___ _ 

l'l , ?-



October 12, 2015 

Mr. Reuben Trevino 
Coastal Resources and Parks Administrator 
City of South Padre Island 
4601 Padre Boulevard 
South Padre Island, Texas 78597 

RE: Request for Statements of Qualifications for Engineering Services for Beach Access 
Improvements at Ocean Circle (RFQ # 2015-10-01) 

Dear Mr. Trevino: 

International Consulting Engineers is pleased to respond to the City of South Padre Island's Request for 
Statements of Qualifteations for professional engineering design seNices for the Beach Access 
Improvements at Ocean Circle project (RFQ # 2015-10-01). It is our understanding that the City of South 
Padre Island intends to contract with a qualified consultant firm(s), to provide engineering design services 
and construction documents for the improvements to the beach access improvements. ADA accessibility, 
and dune protection. 

We have assembled an experienced and dynamic team to serve the City of South Padre Island's need for 
the proposed project. I, Hugo P. Gonzalez, Jr., P.E., CFM, PMP am the primary point of contact for this 
solicitation response and will serve as Project Manager. I will be responsible for overall project coordination 
and will a«end all major decision making meetings and coordinate day-t~ay decisions our team. Our 
office located in Edinburg, Texas will provide the City with responsive professional services to complete 
assigned tasks in a timely manner. We have an experienced geotechnical firm and ADA Specialist as part 
of our team to provide the highest level of service to the City. 

If you require any additional information, please contact me by phone at (361) 290-4810 or email 
hugQ@l£engineers.net. Thank you for the opportunity to be of service. We look forward to the opportun"y to 
assist the City in completing this important project. 

Sincerely, 

Hugo P. Gonzalez, Jr .. P.E .. CFM, PMP 
Project Manager 
1722 N. Closner, Suite B 
Edinburg, Texas 78541 
Phone: (361) 290-4810 

1722 N. CfosnN, Suite 8 • Edlnbura. TX 78S41 • Ph956.329.S404 • Fax 361.826.5806 • TBPE Firm #10837 
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STATEMENT OF QUALIFICATIONS 
FOR 

"Professional Engineering Services -
Beach Access Improvements at Ocean Circle" 

RFQ NO: 2015-10-01 

Submitted to: 

~ 

Mr. Reuben Trevino 
Coastal Resources and Parks Administrator 

City of South Padre Island 
4601 Padre Boulevard 

South Padre Island, Texas 78597 

TBPE F;rm #10837 

Rio Grande 8ronch 
1722 N. Closner, Suffe 8 

Edinburg, TX 78541 

Coadol Bend Branch 
5$5 N. Coroncohuo Street 

Suite 860 
Coop us Chrlsft, TX 78401 

October 19, 2015 
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SECTION I UNDERSTANDING OF THE PROJECT 

International Consulting Engineers' (ICE) goal is to provide the most appropriate, economical and 
feasible solution to the engineering needs of the City of South Padre Island. As an experienced and 
dynamic organization, this firm seeks to combine traditional, previoUisly executed and proven methods 
along with the latest technological advances in order to produce the cost effective solutions consistent with 
the demands of today's world. 

To embark on the Beach Access Improvements at Ocean Circle, our firm built a team from its extensive 
consultant database to effectively accomplish the City's mission for this project. A specialized team was 
formed, and its members were selected on the basis of individual expertise and the value of their 
contribution to the project. The Team Leader (Hugo P. Gonzalez Jr., PE, CFM, PMP/Project Manager} will 
have overall responsibility and will be totally dedicated to the project until its completion. Additionally, TSI 
Laboratories, Inc. will join our team as geotechnical sub-consultant and Texas Department of Licensing 
and Regulation sub-consultant Justin K. Walton for ADA compliance for the project. 

It is our understanding that the project consists of improvements to Ocean Circle (Access Point #2}, which 
is completely undeveloped access point located on the southern end of Gulf Boulevard. The project also 
includes the design and construction of a walkover structure to provide· public access and dune protection, 
parking lot, sidewalk, drinking fountain and rinse station. 

Design and Management of Projects 
ICE is currently performing professional engineering services for the City of South Padre Island's Beach 
Access Walkover Structure at the Pearl, Seaside Circle, and Cameron County Beach Access #4 
Enhancements and has the capacity, technical expertise and resources to assist with further projects. ICE 
engineering staff provides the highest quality civil and structural design services to a wide variety of clients, 
including State Transportation Agencies, counties, municipalities, and private corporations. The firm's 
experience and application of quality assurance and quality control program ensures a comprehensive 
review and assessment of infrastructure alternatives and constructability issues. The ICE engineering team 
brings cost effective solutions to all our design projects and offer unique knowledge and sensitivity to the 
infrastructure needs of the client. 

In addition, the ICE engineering team has the technical capabilities and experience to provide effective 
management and implementation of infrastructure development projects. The team is made up of seasoned 
senior engineers some with forty plus years of experience in all aspects. of civil and structural engineering in 
areas such as design, project coordination, wastewater project controls, project management, construction 
and inspections as well as young and dynamic engineers with over tE~n years of experience in the same 
fields. Our engineers' involvement in projects such as infrastructum revitalization, sitework inspection, 
project and construction management, and design among others, are proof of the capability and capacity of 
our engineering division to not only perform the wor1< required, but to deliver a professional product that 
exceeds expectations and conforms to local, state, and federal standards and regulations. 

Our team has a clear understanding of the task and scope of servi1ces required for each project. With 
respect to the scope of services requested by the City of South Padn~ Island, ICE has the capabllities to 
perform: 

• Field Investigation and Data Collection 
• Street Infrastructure Evaluation and Improvements 
• Pavement Management and Improvements 

E RFQ NO. 2015-10.{)1 
Professional Engineering Services - Beach Access Improvements at Ocean Circle 
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SECTION I UNDERSTANDING OF THE PROJECT 

• Util~y Infrastructure Evafuatioo and Improvements 
• Erosion and sediment Control [)esjgn 
• Water and Wastewater Evaluation and Improvements 
• Structural Engineering (Improvements & Design) 
• Hydrology & Hydraulics 
• Topographic Surveying 
• T ralfiC!Pedesttian Control Plans 
• ADA Compliance 
• Environmental Engineering Services 
• Civil Engineering 
• Mechanical, Electrical, & Plumbing (MEP) 

Additionally, ICE has the capabil~ies to perform the following: 
• Feasibil~y evaluation and alternatives analysis 
• Design development and cost estimating 
• Preparation of plans, specifications, and estimates 
• Review and check plans, subdivision and parcel maps, and computations submitted by private 

developers 
• Review of engineering and encroachment permits 
• Prepare environmental reports 
• Review of environmental and engineering reports and proposals 
• Coordinalion with util~ agencies, consultants. and other public agencies 
• Organization, participation, and presentations at meetings held by City staff, City Council, 

neighborhood groups, and other slakeholders 
• Preparations of preliminary documents, plans and/or reports responding to the City and other 

stakeholder comments 
• Preparation of handouls and graphical displays for public meetings 
• Management and mooitoring of capital improvements projects 
• Management and mooitoring of planning projects 
• Administration and mon~oring of regional, state, and federal grants 

From surveying, permitting, or environmental documents to construction management and oversight, we 
understand the project development process from cradle to grave. 

Construction Management 
In order to ensure proper continuity, ICE's group of experienced persoonel are ready to ensure that every 
project design goes through the construction process seamless and as smooth as possible. ICE's 

18 E 

construction management inspectors ensure that construction 
complies with all specifications, regulations, and certificatioos as 
required by authorities from all levels (local, state, and federal}. 
ICE's inspectors are effiCient in tracking and managing construction 
progress, scheduling, and code compliance. 

RFQNO. 2015• 1().()1 
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2 S.ct~on 1-Und•rstandlng of th« PtoJtet 



SECTION I UNDERSTANDING OF THE PROJECT 

Program/Project Management Services 
ICE believes that any type or size of project can succeed if good ethical program/project management 
practices are implemented with experience, professionalism and innovation. The Project Management 
Plan will help the management team maintain a constant focus on the !Projects' scope of work. The project 
manager must be effectively and efficiently deliver a quality product. In order to insure the project success, 
it is imperative that good project management principles are implemenb~d since the planning stage. As the 
project becomes more defined, the Project Management Plan will become the tool by which the project will 
be effectively managed. The ICE team will implement a Project Ma1nagement Plan to incorporate the 
following breakdown: 

• Define Scope of Work, Goals and Objectives 
• Project Organizational Chart, Roles, and Responsibilities 
• Project Phases 
• Procurement and Contract Management 
• Project Budget and Schedule 
• Project Reporting and Tracking 
• Management Team and Project Stakeholder Communication 
• Safety and Security 
• Closeout Plan 
• Project Documentation 

Knowledge of Geographical Area 
ICE is fully aware of the City's needs and requirements and has abundant knowledge of the challenges 
associated with doing work within this geographical area. We are currently working on three virtually 
identical projects on South Padre Island as described on page 6. ICE has firsthand knowledge handling 
adverse/complicated issues, whether ifs providing proper drainage to mlatively flat property, dewatering, or 
obtaining Right of Entry from property owners to working in 100 +degree weather. 

List of Current/Past Clients 
ICE prides itself in having successfully completed numerous projects for private developers and cities, and 
other governmental entities. Below please find a partial list of past clients and local governments to which 
ICE has successfully done work for: 

• City of South Padre Island 
• City of Edinburg 
• General Services Admlnlstrat.lon (GSA) 
• U.S. Department of Agriculture (USDA) 
• Corpus Christi Naval Air Station 
• Hidalgo County Urban County Program 
• Hidalgo County Drainage District No. 1 
• City of Robstown, Robstown Utility Systems and Robstown lmpt•ovement Development Corporation 
• Nueces County 
• Nueces County Drainage District No.2 
• Port of Corpus Christi Authority 
• City of Corpus Christi 
• Kansas City Southern Railroad 
• Corpus Christi Regional Transportation Authority 
• San Diego Independent School District 
• McKinstry 

L _ _E RFQ NO. 2015-1()-()1 
Professional Engineering Services- Bt!ach Access Improvements at Ocean Circle 
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SECTION II FIRM QUAL/FICA T/ONS 

International Consulting Engineers (ICE) is a competent, multi-- disciplined engineering firm that 
specializes in professional Civil, Structural, Port/Marine Engineering and ProjecUConstruction Management 
services to governmental agencies, corporate entities, private developers, and municipalities. ICE is 
registered and licensed with the State of Texas. The firm's capabiliti~3s include roadway, bridge, general 
design and construction. As well as, preparation of technical reports, master drainage plans, general 
studies and investigations, construction documents and speciflcatiolns, estimates, and a full range of 
construction supervision including project management. ICE also has the capabilities to offer topographic 
surveying services. ICE has experience with Federal, State and municipally funded projects and has 
performed numerous federal projects throughout the state. 

The strength of ICE resides in its 
staff members and exclusive 
consultants. Each staff member is 
highly skilled and dedicated, 
qualified by education, training, 
and experience, and motivated by 
professional pride and past 
accomplishments. The firm enlists 
the services of staff members and 
affiliates from a variety of 
disciplines and backgrounds in 
order to assure the quality and 

competence of the firm's services in all fields of its endeavors. ICE is constantly searching for the most 
qualified consultants that provide cutting edge and innovative solutions to every project. ICE's staff and 
exclusive consultants are seasoned engineers which offer a great wealth of experience to its clients. 

Established in 2008, ICE is a young firm made up of a highly experienced staff ranging from ten to over 
forty years of engineering/construction experience. ICE currently has two offices, one in the seat of Hidalgo 
County, Edinburg, TX and a second office in the seat of Nueces County, Corpus Christi, TX. 

In the area of general Civil Engineering and Design, ICE specializes in utilities and civil sitework along 
with flood-prevention, design, data analysis, and construction management of various infrastructure and 
transportation construction projects. The team has extensive expertisH with work related to utility systems 
and flood control, pedestrian enhancements to meet ADA standard!;, field inspections, cost estimates, 
needs assessments, new drainage, roads, utility relocation, water, sanitary sewer, force mains, and lift 
stations. Additionally, the ICE engineering team has direct field experience with projects related to traffic 
flow improvements, traffic controls, and utility relocation. 

ICE has access to a full range of Surveying Services ranging from Conventional Surveying to Laser 3D 
Scanning. ICE is able to offer our clients a variety of professional land surveying services (in-house or 
subcontracted), including Topographical Surveys; Survey Alignments for roadways and/or utilities including 
the establishment of right- of- ways, easements, baselines, and legc:1l descriptions; As- Built; Staking of 
Roadway and Drainage Projects. The ICE team adheres to a strong Code of Ethics and is committed to 
the highest standards in protecting the interests of the public whi!le establishing and evaluating land 
boundaries and laying out construction improvements. The team utilizes the latest in surveying techniques, 
hardware and software technology to meet its clients standards, practices, specifications and procedures. 
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ICE surveying team is also a leader in lhe luture of surveying, which utilizes laser scanning stations in 
place of conventional survey stations. The end product of a laser scan survey Is a real tlme 30 survey with 
an infinfte amount of information available at the click of a computer key. 

Federal / State Funded Construction Projects 
Through as achieved experience with major 
transportation. development and olher 
infrastructure projects in lhe region, ICE offers 
un-matched expetbse in admilistering state and 
federally funded projects. ICE fuly understands 
today's challenges incurred by local 
communities. ICE offers a proven track record 
of managing projects for a multitude of 
infrastructure development programs. trade 
processing facilities, inland ports, water ports, 
military infrastructure and facilities, rail facilities, 
Willer resource systems, drainage systems 
(S!orrrVSanftary), regional transporlation 
systems and ADA certifiCation and comp(aance systems. ICE has successfully demonsllated i1s knov.1edge 
in design!og and admimstrabng FederaUS!ate funded construction projects. 

Project Personnel 
ICE staff is ready to commence any project awarded to us In a momenrs notice. Below please find a list of 
key project personnel with their tiUes: 

Hugo P. Gonzalez Jr. PE, CFM, PMP - Principal/ Civil Engineer 
Jesus J. Jimenez PE, CFM- Principal / Structural Engineer 
Rene Gonz.alez, MSPM - Project Manager 
Luis Nava, PE-Civil Engineer 
Abet De Leon, PE- Civil Engineer 
Jose Ellssetche - Senior Construction Inspector 
Jaime Torres- Senior Designer 
Hector Flores- Senior De.igner 
Evelyn Basaldua · Designer 
Carlos Montalvo- CADD Technician 
Beto Gonzalez - Survey Technician 

IIIQNO. lOI.S-1~1 

Prol .. ,.._, E...-~nts.rva.-kocll-. IMP<-« •• O<oon C'...,. 
5 Soctlo<l II - Finn Ou•Jiflc.lllom 



SECTION II. FIRM QUAL/FICA TIONS 

Project List 
Pearl Resort Beach Access Timber Walkover Project - ICE was contracted by the City of South Padre 
Island to provide professional engineering services for improvements to the existing public beach access at 
the Pearl Beach Access. The project includes the improvement one easement and addition of an ADA­
compliant walkover located on the Northern side of The Pearl Hotel. The walkover will provide public 
access and provide protection to the adjacent dune system. Client Point of Contact: Reuben Trevino, 
Phone: 956.761.8111, Project Cost: $225,000 

Seaside Circle Beach Access Improvements - ICE was contracted by the City of South Padre Island to 
provide professional engineering services for improvements to Seaside Circle (Access Point #6) on the 
southern end of Gulf Boulevard. Due to high traffic and impacts from Dolly and Ike, the City is constructing 
a walkover structure to provide enhanced access and optimal conditions for re-vegetation of the dune 
system. Client Point of Contact: Reuben Trevino, Phone: 956. 761.8111, Project Cost: $300,000 

Modesto Hernandez Sr. Memorial Park - ICE was contracted by 
the Hidalgo County-Urban County Program and the City of Elsa as 
project engineer and design team to rehabilitate and improve the 
existing "Modesto Hernandez Sr. Memorial Park. The 
improvements consisted of the removal and disposal of all existing 
structures (basketball court, two canopies, and old swings), 
construction of New Basketball Court, Construction of new Canopy, 
Construct New Asphalt Parking Lot, New Playground Area, 
upgrade a memorial plaque, illumination system, two new picnic tables with grills, and restrooms. Client 
Point of Contact: Tony Barco, Phone: 956.571.0081, Project Cost: $186,000 

State Highway 48 Boat Ramp - Performed civil and structural design of a Boat Ramp along State 
Highway 48 in Cameron County, Texas. The 
project consisted of the piers, concrete 
walkways, pavilions, boat ramp, docks, and 
parking areas. The State Highway 48 Boat 
Ramp is located adjacent to the Brownsville 
Ship Channel and is one of the few public boat 
.launching facilities available in the Laguna 
Madre area. This project was designed by ICE 
personnel in their previous employment. Client Point of Contact: Joe E. Vega, Phone: 956.761.3700, 
Project Cost: $550,000 

Episcopal Diocese of West Texas, Mustang Island, Episcopal Conference Center, Corpus Christi, 
Texas- Performed civil and structural design for a new conference center and the housing facility located 
at Mustang Island near the Gulf of Mexico beach. Facility structure was elevated, designed for hurricane 
storm surge and in conformance with Texas Department of Insurance high wind zone requirements. The 
project included a deck walkway over sand dunes to access the beach. Client Point of Contact: David 
Richter, Phone: 361.882. 1288, Project Cost: $6,200,000 
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Bob Hall Pier Rehabilitation Project - In 2004 Nueces County 
issued a request to provide engineering services to perform some 
very needed repairs to the Bob Hall Pier, these repairs had a budget 
of $2.3 million. Maverick Engineering, Inc. was awarded the project 
with Mr. Jesus J. Jimenez. PE as Project Manager in charge of 
engineering, design, as well as construction inspections of the 
recommended repairs. This project repairs consisted of the 
installation of a scaffolding system underneath the pier to allow for 
complete access to the structure's underside. Pneumatic hammers 
were used to chip loose concrete. The concrete spalls were 
sandblasted and shotcrete was applied to repair progressive damage caused by salt water impregnation 
which lead to rebar corrosion and eventually to concrete damage. In order to further protect the structure 
and ensure a cost efficient maintenance free repair system for man)t years to come. A sacrificial zinc 
cathodic protection system was installed under the supervision of Mr. Jimenez. A total of 1251 deck panels 
which make up the deck of the structure were also replaced completing the renovation of the entire 
structure. Client Point of Contact: Edward Herrera. Phone: 361.960.6316, Project Cost: $2,270,000 

FEMA Dome Safe Room - Project consists of a circular shaped 
concrete structure approximately 140 ft. in diameter. Perimeter 
walls will be 10 to 12 ft. tall with a steel reinforced concrete dome 
roof. Parking for 75 vehicles as well as access to emergency 
vehicles will be provided. The interior of the structure will house a 
basketball court, a fitness room, office space for emergency 
coordination personnel, as well as restroom facilities. The 
building will be approximately 15000 square feet and located 
within the city limits of Robstown, Texas. Client Point of Contact: Beatriz Charo, Phone: 361.387.4589, 
Project Cost $2,800,000 

Robstown Mitigation Action Plan - Project consists of analyzing the ~existing storm drainage system, and 
create a drainage system upgrading plan, inventory the existing 
drainage structures, perform a land use characterization investigation to 
identify environmental constraints, develop a storm water management 
plan for future development, perform stakeholders workshops, and 
Prepare a Drainage Criteria and Design Manual. Goals for the Storm 
Water Plan include the identification of special flood hazard areas and 
identifying the general criteria for areas up to 200 acres and areas 
exceeding 200 acres. All work is to follow TxDOT, FEMA, and Natural 
Resource Conservation Service methodologies. Client Point of 

Contact Beatriz Charo, Phone: 361.387.4589, Project Cost: $690,000 

NAS Corpus Christi - DHS Parking Apron 
Recapitalization Project - ICE was contracted as the 
Project Engineer I Project Manager for the engineering and 
design of the removal and replacement of approximately 
nine (9) acres of existing asphalt and replace with twelve 
(12) inch unreinforced 650 flex concrete. Scope of work 
also included drainage improvements, implementation and 
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routine inspection of the storm water pollution prevention plan, as well as construction and qual~y control 
inspections. Client Point of Contact: Eddie Ortiz. Phone: 361.883.323~~. Project Cost: $3,500,000 

Texas Water Development Board Matiana Ortiz Boulevard Projecir - Project consists of the following: 
Replace approximately 1,242 linear feet of 1 0-inch pipeline on Matiana Ortiz Boulevard from Avenue I to 
Ashburn Avenue with 12-inch PVC pipeline. Replace approximately 5,227 linear feet of 8-inch pipeline 
along adjacent streets that connect to the main Matiana Ortiz line with PVC pipeline of the same size; and, 
clean and inspect remaining sewer lines along Matiana Ortiz Boulevard using closed-circuit television to 
remove debris and identify defects in order to minimize the risks of Mure sanitary sewer overflows. In 
addition, the project will require adequate isolation valves, fittings and all necessary appurtenances, 
including pavement repairs and the replacement of thirteen manholes. The pipelines to be replaced consist 
of aging clay pipe, and the City has conducted field visits to confirm their poor condition. The proposed 
replacement project will provide adequate capacity for re-establishing the renewal of adequate service life 
of the City's pipelines. Client Point of Contact: Roy Gutieffez, P11one: 361.387.4589, Project Cost: 
$890,000 

Nueces County - Amistad Park Rehabilitation (Bishop, TX) -- ICE was contracted to perform 
engineering and design services for Bishop, TX Amistad Park improvements. Improvements consisted of 
the demolition of existing and design of new restroom facilities, new pavilion structure, as well as design of 
a new veteran's memorial courtyard. Client Point of Contact: Edward Herrera, Phone: 361.960.6316, 
Project Cost: $200,000 

Nueces County - Avenue G & Daisy Lane Road Rehabilitation Project (Driscoll, TX)- ICE provided 
engineering and rehabilitation design for Avenue G and Daisy Lane. The project consisted of the 
rehabilitation of approximately one and a half (1- 1/2) miles of roadway. Survey, Geotechnical 
investigation, and construction management were part of ICE duties on this project. Client Point of 
Contact: Edward Heffera, Phone: 361.960.6316, Project Cost: $140,000 

Nueces County - Hilltop Park Drainage Improvements - ICE Performed engineering and design for 
drainage improvements and erosion control practices throughout the park. Projects ranged from the design 
and construction of new drainage structures, design and construction of a new retaining wall to mitigate 
excessive erosion issues. Client Point of Contact: Edward Heffera, Phone: 361.960.6316, Project Cost: 
$100,000 

Nueces County- Oil Belt Field Improvements Project - ICE Performed engineering and design for the 
creation of a new little league ball park and a kickball field. Site drainage improvements were also 
designed and Implemented. ICE was contracted to perform engineering and design as well as construction 
management. Client Point of Contact: Edward Herrera, Phone: 361.960.6316, Project Cost: $182,000 

Nueces County, Nueces County Library (Robstown) - Project included complete structural inspections 
and engineering services for a 16,000 sq. ft. steel structure. Responsibilities included providing field 
reports and structural analysis of miscellaneous structural components as well as review of submittals, 
project scheduling and construction meeting attendance. Client Point of Contact: Commissioner Oscar 
Ortiz, Phone: 361.888.0267, Project Cost: $5,500,000 
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West Star Subdivision - Project consisted of a proposed plan for new water service to the newly 
constructed six (6) homes at the City of Robstown's Weststar Subdivision. The homes are located along 
East Main Street between Sara and Bosquez Streets. Three (3) dual service and one {1) single service 
connections were installed off of the existing main line. ICE assisted ttle District in coordinating of all work 
which was performed by the City of Robstown Streets Department. Client Point of Contact: Roy 
Gutierrez, Phone: 361.387.4589, Project Cost: $250,000 

Downtown Museum Renovations - Project consists of renovating the 
Robstown Museum building. The building was in real bad shape, a structural 
analysis had to be performed. A complete remodel was done. lmprove1ments 
that were done include: additional roof reinforcement, new roof, additional 
wall partitions, new HVAC system, ADA ramp, new interior and E!xterior 
lighting, new flooring, new insulation, new sheet rock, and new paint. 
Client Point of Contact: Beatriz Charo, Phone: 361.387.4589, Project 
Cost: $100,000 

City of Robstown New Police Parking Lot Street Upgrades • 
Project consists of site improvements to the City of Robstown 
owned property located at the corner of South 5111 Street & East 
Ave A. Improvements consist of asphalt pavement installation, 
steel and canvas canopy installation, and construction of a new 
security fence with stucco finish including three towers 
constructed out of timber framing. Fence and towers will be 
supported by a concrete continuous pier and beam foundation. 
Two automatic gates shall be installed including power and 
lighting for the shade structures. Client Point of Contact: Beatriz 
Charo, Phone: 361.387.4589, Project Cost: $341,000 

New Kansas City Southern Transfer Station in Robstown TX- This project consisted in the design and 
development of a new depot and communications building for KCS along with the surveying and 
construction assistance in the design of two new 1 O,OOOft sidings. ICE performed engineering and design 
for the required drainage improvements and with coordination with local entities, surveying, rezoning, and 
platting of KCS property. Client Point of Contact: Bill Chavez, Plnone: 318.936.5769, Project Cost: 
$8,500,000 

County Road 75 Improvements· Project consisted of paving an e)<isting dirt road. ICE designed the 
roadway section to include sub-base, base, and asphalt pavement as well as designed the horizontal and 
vertical curves needed. The project also consisted of new signage, traffic control measures and utility 
relocations (power poles). ICE also provided inspection services for th~3 project to ensure that construction 
was being performed in accordance with the design plans and specifications. Client Point of Contact Bill 
Chavez, Phone: 318.936.5769, Project Cost: $640,000 

Kansas City Southern San Diego- This project was a design-build pwject where ICE duties were project 
management, engineering, design and development of an 11 ,OOOft rail siding west of San Diego, Texas. 
ICE also performed the drainage analysis, surveying, construction surveying, and coordination with utilities 
and material suppliers. As built drawings were also prepared by ICE. Client Point of Contact: Bill Chavez, 
Phone: 318.936.5769, Project Cost: $7,000,000 
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KCS Laredo CBP Building • ICE was responsible for the full design of the US Customs Border Patrol 
Facility located within the KCS laredo Yard in laredo, TX. This 
project included rail design, building structural design and analysis, 
site grading, drainage ditch and culvert design. hydraulic analysis, 
utilities improvements, surveying and platting. The project presented 
numerous design problems including track grade restrictions, 
horizontal curve limitations, and space confinement. These 
diff~euJties were overcome by ICE and its competent staff of 
engineers and designers. Client Point of Contact: Bill Chavez, 
Phone: 318.936.5769, Project Cost: $4,500,000 

Upper Oso Drainage Project - The project consisted of the 
hydrology and hydraulic analysis of the Upper Oso watershed in 
Nueces County. After analyzing the watershed ICE designed a 
detention pond and wetland system to aJieviate flooding in the area. 
The project also consisted of the following: walking{jogging trail, 
educational kiosk regarding wetlands and water treatment, benches, 
observation landings, and solar lighting. ICE is also scheduled to do 
construction management and inspection once the project begins 
construction. Client Point of Contact: Edward Herrera, Phone: 361.9 60.6316, Project Cost: $1,200,000 
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SECTION Ill PERSONNEL AND STAFFING 

ICE has the resources and capability to provide its clients with a heavily experienced group of engineers 
and consunants, some With over 40 years of experience in t.he fields of Civil, Structural and Environmental 
Engineering, Hydraulics, Surveying, and Construction Supervision as well as experience on the fteld of 
Project Management. 

ICE has without a doubt the ability of utiliZing the firms' personnel to complete projects in a timely manner, 
taking into account our current and planned workload. The key personnel of the company assigned to this 
project include the principal in charge and professional associates of the firm, with techniCal support of 
surveyors, Senior Designers and CADD technicians. 

The ability of a professional services firm to comprehend the demographic and geographic distinction of the 
community and its surrounding area will be crucial to its success, ICE has such ability. Since we are a local 
firm, we will be able to deploy our personnel promptly should its clients require immediate project 
assessment or any other assistance. 

Please find an organizational chart of the our team on the following page: 
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ICE Workforce Commitment 
ICE understands the nature and importance of a project to a client, whether the project is part of 
preventative maintenance, improvements, future planning or growth, and at times unpredictable events. 
Whether a project is in its planning feasibility, design or construction process, it is critical that clients have a 
company representative that can meet with them within minutes to discuss any last minute design cha1nges, 
ideas or simply provide them with a progress report. For this reason, ICE will be committed to responding 
promptly to the call from the City by providing available ICE Engineering and Technical staff. 

ICE would be willing to commit 100% of their workforce to the City if the need arises, with the 
understanding that engineering/technical personnel are subject to change as additional staff may be 
available at the time services are required. Being a small business with a strategic network of 
professionals, ICE has the availability to ramp up its workforce at a moment's notice. This allows the 
company to effectively respond to the City's needs in a short time period. 

Biographic Summaries of Staffs Education and Experience 

Mr. Jesus J. Jimenez, PE, CFM is a Civil/Structural Engineer with over fifteen (15) years of experience 
providing complete engineering services for the design, analysis, inspection, and evaluation of structural 
systems. Mr. Jimenez graduated from Texas A&M Kingsville with both a Bachelor's and Master of Science in 
Civil Engineering in 2000 I 2004 respectively. He proceeded and obtained his professional engim~ering 
licenses in the States of Texas and New Mexico. He offers comprehensive, technical expertise with resp19Ct to 
design I coordination of numerous commercial, industrial, and marine structure projects consisting of shopping 
centers, office buildings, schools, hospitals, warehouses, ship docking facilities, drainage structures, structural 
analysis and design of highway bridges, general civil I structural design, and safety inspection as well as 
rehabilitation of bridges. 

During his 15 years of professional experience, Mr. Jimenez has worked on numerous projects, including 
but not limited to: Route and Design Studies, Environmental Studies, Public Involvement, Right of Way 
Maps and Data, Utility Adjustments, Surveying, Pre-Design, Roadway Design, Drainage Design, Solid 
Waste, Signing, Marking and Signalization, Traffic Control Plans, Bridge Design, Plans, Drawings and 
Specifications, Bid Preparation, Building Design, Construction Contract Management, Need Assessment, 
ADA Compliance, Code Analysis, Cost Estimating, Soil I Rock and Foundation Studies, Excavation:s and 
Trenches, Dams and Cut or Filled Slopes, Pavements, Water and Waste Retention I Disposal, Project 
Development Management, Master Planning, Site Planning & Analysis, Roof Design, Security D1~sign , 

Asbestos Abatement Monitoring, Energy Conservation and Parking Design. In his professional capacity, 
Mr. Jimenez has performed numerous of Texas Department of Transportation BRINSAP bridge insp1~ction 
projects. Project management duties have included continual development of procedures and reporting 
standards to remain highly qualified to perform this work. Some representative projects were his experience 
was gained: Robstown Trade Processing Center Feasibility Study ($6M), Hidalgo County Levees & Levee 
Wall ($200M), Raymondville Drain ($200M), Joe Fulton Corridor ($19M), Cimarron Street Reconstruction 
($15.5M), Rio Grande Sugar Growers Storage Facility ($2M), Naval Air Station DH Parking Apron ($~1.5M) , 
Corpus Christi Convention Center Expansion ($26M), Del Rio Middle School ($18M), Del Mar Health 
Science Center ($31 .3M), Del Mar Public Safety Complex ($11M), Harte Research Institute ($1~1 .5M) , 
Beeville High School ($6M), Beeville Elementary School ($3.8M), Yoakum Pershing Square ADA 
Improvements ($1.2M), Nueces County Keach Family Library ($5.5M), Del Mar College Early Childhood 
Learning Center ($5.8M) Port of Corpus Christi Cruise Ship Terminal ($6.2M), Gulf Compress Cotton 
Storage Warehouse ($13M), Refrigerated Storage Facility ($1OM), CIT GO Dock B at Lake Charles (:$6M), 
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Robstown Master Plan ($0.6M), Robstown City Hall ($5M), Robstown FEMA Safe Room Project ($:2.5M), 
NAS Mine Warfare Training Center, City of La Villa Master Transportation Plan, Cantwell Bridge 
Rehabilitation, Staples Bridge Expansion at Interstate Highway 37 and Whataburger Field ($27M). 

Mr. Jimenez is proficient in many computer programs including but not limited to: ST AADPro V8i, l.pile5, 
RAM, RISA Baseplate, IES Quickwall, and Microsoft Project. Mr. Jimenez currently manages the Goastal 
Bend branch ICE office which is located in Corpus Christi, Texas. Mr. Jimenez is a member 10f the 
following societies: American Society of Civil Engineers, National Society of Professional Engineers, Texas 
Society of Professional Engineers, Structural Engineering Institute and Texas Floodplain Man1agers 
Association. He is also a past President of the ASCE Corpus Christi Chapter and has served in the Uniform 
Development Code Infrastructure Requirements Committee, Texas A&M Kingsville Civil & Archite!ctural 
Engineering Advisory Board Committee and Corpus Christi Building Standard Board Committee. 

Mr. Hugo P. Gonzalez Jr., PE, CFM, PMP was born in Mission, Texas. After graduating from high school 
with Honors and ranking 3rd of his class of 277 students, he attended Texas A&M University King1sville. 
From the years 1996 to 2000, Mr. Gonzalez obtained his Bachelor's of Science in Civil Engineering. While 
his years in college he was the recipient of several scholarships and worked part-time jobs in order to finish 
paying for his education. The part time jobs included being a tutor for Calculus, Lab Instructor for 
Surveying among other things. The summer before graduating Mr. Gonzalez was hired by Govind and 
Associates, one of the top engineering firms in the Corpus Christi area. He kept working part timt3 until 
December of 2000. During his last semester in school, Mr. Gonzalez tested on his Fundamentals of 
Engineering Exam (FE). After graduation, Govind and Associated offered Mr. Gonzalez a full time position. 
He worked for Govind full time, while pursuing his Graduate Degree at nights from 2001 to 2004. In May 
2004, he graduated with his Masters of Science in Civil Engineering with emphasis in Hydrology and 
Hydraulics. He proceeded to obtaining his professional engineering license in the State of Texas in 2005 
followed by the State of New Jersey License. In his tenure with Govind from 2000 to 2006, Mr. Gonzalez 
was promoted several times and quickly became a Project Engineer. He was also offered the position of 
Civil Department Head. 

In February 2006, Mr. Gonzalez accepted the challenge of starting an engineering firm for Dos Lo1~istics 
Inc. Being hired as the Resident Engineer, he was charged with the task of recruiting and hiring all 
personnel required to efficiently run an engineering firm. He quickly assembled a team of engineers, 
designers and CAD technicians. Before long he had over 15 professionals working directly under him and 
over 30 additional employees located at various federal facilities located throughout the continental United 
States. In 2008, Mr. Gonzalez became a Certmed Floodplain Manager, followed by his Project 
Management Professional Certification in 2010. This credential, which is certified by the Project 
Management Institute, is the most important industry-recognized certification for project managers. During 
his 7.5 years with Dos Logistics Inc., Mr. Gonzalez had the opportunity to be the Project Manager for 
several high-profile, Award Winning, history-making projects such as the Hidalgo County Levee! Wall 
Project, Raymondville Drain and East Lateral Drainage Project. Aside from managing engineerin!~ . Mr. 
Gonzalez was responsible for preparing overseeing the construction division and preparing cost estimates 
and bids for the new projects. He successfully procured winning low bids for numerous city, county and 
federal projects to $5 Million. 

During his 15 years of professional experience with previous employers, Mr. Gonzalez has work,ed on 
hundreds of projects, including but not limiting to: Route and Design Studies, Social, Economic, 

RFQ NO. 2015-10·01 
Professional Engineering Services- Beach Access Improvements at Ocean Circle 

14 Section Ill -Personnel and Staffing 

.. , .., 
\ i - l 1 



SECTION Ill PERSONNEL AND STAFFING 

Environmental Studies, Public Involvement, Right of Way Maps and Data, Utility Adjustments, Survt~ying , 
Pre-Design, Roadway Design, Drainage DesignJ Solid Waste, Signing, Marking and Signalization, Traffic 
Control Plans, Plans, Drawings and Specifications, Bid Preparation, Building Design, Construction Contract 
Management, Need Assessment, ADA Compliance, Cost Estimating, Excavations and Tren1ches, 
Pavements, Water and Waste Retention/Disposal, Project Development Management, Master Planning, 
Site Planning & Analysis, and Parking Design. These are some representative projects were his 
experience was gained: Master CanneJ 27 ($13M), Mary Carroll Channel ($1M), La Villa Wastewater 
Treatment Plant ($0.5M), Robstown Trade Processing Center Feasibility Study ($6M), Hidalgo County 
Levees & Levee Wall ($200M), Raymondville Drain ($200M), Joe Fulton Corridor ($19M), East Lateral 
Project ($1OM), Cimarron Street Reconstruction ($15.5M), Up River Road Expansion ($1OM), Corpus 
Christi 40 MGD Lift Station ($12M), Delta Area Outfall ($1.2M), and Maeghan Pointe Subdivision ($5MI). 
Most recently, in August 2013 Mr. Gonzalez joined the International Consulting Engineers firm. He 
currently manages the Rio Grande Valley branch office which is located in Edinburg, Texas. Mr. Gon1zalez 
is a member of the following societies: American Society of Civil Engineers, Project Management Institute 
and Texas Floodplain Managers Association. 

Mr. Rene R. Gonzalez, MSPM will provide Project Management Support. Mr. Gonzalez has a Master's 
Degree in Project Management from St. Edward's University in Austin, Texas. Mr. Gonzalez has ovt3r ten 
(10) years of experience in project development, governmental consulting and project management for 
infrastructure projects in South and Central Texas. Mr. Gonzalez's experience coordinating stato and 
federally funded projects and knowledge of procurement regulations provides additional support to the 
management team. Mr. Gonzalez also co-owned a MBE/DBEIHUB certified landscape, irrigation, and 
rainwater harvesting business, Green Brothers Sustainable Solutions, LLC, from 2009 through 2013, where 
he served as Project Manager and was trained in rainwater harvesting system design and installation. Most 
recently, Mr. Gonzalez served as a Project Lead and Disadvantaged Business Enterprise Coordinator for 
the Texas Water Development Board where he provided project coordination services and managed the 
review of all federally funded projects for compliance with federal and state procurement regulations. 

Mr. Gonzalez's diverse background in governmental consulting, project management, and infrastructure 
development will be extremely beneficial. Mr. Gonzalez's knowledge of state and federal programl5 and 
experience with water and wastewater infrastructure development are vital elements to the team. 

Mr. Abel De Leon, PE is a Professional Engineer licensed in the state of Texas. Mr. De Leon earnod his 
Bachelor of Science degree in civil engineering in 1979 and Mr. De Leon worked for the US Army Co1rps of 
Engineers (USAGE) for twelve (12) years as a Civil Engineer and Assistant Area Engineer fo,r the 
Galveston District. Additionally, Mr. Del Leon served as a Civil Engineer for the US Navy for sixteen (16) 
years as a Project Engineer and Resident Officer in Charge of Construction for the Naval Air Statiion in 
Corpus Christi, Texas. Mr. De Leon's vast governmental and professional experience includes the 
management of channel depths under the jurisdiction of the Southern Area Office, supervision of over 
twenty employees, coordination with consultants and governmental officials, review and interpretation of 
plans and specifications, resolution of controversial matters with contractors, preparation of annual 
budgets, coordination of construction activities to ensure progress and safety compliance. 

Mr. Luis J. Nava, PE is Professional Engineer licensed in the State of Texas and Republic of Mexico. Mr. 
Nava earned his Bachelors of Science degree in civil engineering in 1986 from University of Tamaulipas­
Mexico and two Masters of Science degrees, one in environmental engineering from Texas A & M 
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University-Kingsville in 1999 and another in port operations and management from University of 
Tamaulipas-Mexico. Mr. Nava has over thirty (30) years of professional experience in engineering of 
hydraulic design and analysis of drainage systems, environmental and industrial safety, design, 
construction and inspection of sanitary sewer systems, design and construction of on-site sanitary sewer 
facilities (OSSF), water lines, lift stations, and wastewater treatment plants. Mr. Nava also has experience 
performing design land development studies, design and construction of county roads, city streets, and 
design of storm water drainage infrastructure for TxDOT. 

Mr. Hector Flores is has over twenty one (21) years !t experience in architecture, urban development, 
structural calculations, and CAD design. Mr. Flores has experience with Right of Way Acquisition 
(including Parcel Surveys, ROW, and Base Map, Controls, Etc.), Site Surveys, site plans, and design of 
road and drainage ditches, water line, sanrtary sewer lines, traffic control maps, and construction 
estimation. 

Mr. Jaime Torres is a Senior Civil Designer with an Associates of Applied Science degree. He graduated 
from Texas State Technical Institute in 1982 with an Associates in Drafting and Design Technology. Mr. 
Torres has over thirty two (32) years of professional experience in civil design/drafting and has worked for 
several firms in the Corpus Christi area including: Coym and Rehmet Engineering from 1982 to 1986, 
Russeii-Veteto Engineering from 1986 to 1993, Govind and Associates from 1993 to 2007, Dos Logistics 
Inc. from 2007 to 2012 and finally International Consulting Engineers from January 2012 to present. 

During his 32 years of professional experience Mr. Torres has worked on hundreds of projects, including 
but not limiting to: Route and Design Studies, Social, Economic, Environmental Studies, Public 
Involvement, Right of Way Maps and Data, Utility Adjustments, Surveying, Pre-Design, Roadway Design, 
Drainage Design, Solid Waste, Signing, Marking and Signalization, Traffic Control Plans, Plans, Drawings 
and Specifications, Bid Preparation, Building Design, Construction Contract Management, Need 
Assessment, ADA Compliance, Cost Estimating, Excavations and Trenches, Pavements, Water and Waste 
Retention/Disposal, Project Development Management, Master Planning, Site Planning & Analysis, Parking 
Design, Wastewater Wetlands Facility, Distribution and Collection and Subdivision design. These are 
some representative projects were his experience was gained: Master Cannel 27 ($13M), Mary Carroll 
Channel ($1M), Robstown Trade Processing Center Feasibility Study ($6M), Joe Fulton Corridor ($19M), 
East Lateral Project ($1OM), Cimarron Street Reconstruction ($15.5M), Up River Road Expansion ($1OM), 
Resaca 40 MGD Lift Station ($12M), Gulf Compress- Cotton Storage Warehouse Design ($13M), Yoakum 
Pershing Square ($1.2M), Corpus Christi Greyhound Race Track Facility ($18M), Six Point Transfer 
Station, Corpus Christi, TX, CITGO Administration Building, Corpus Christi, TX, Whataburger Field ($27M), 
Mary Rhodes Pipeline for the City of Corpus Christi, Horne Road, Ayers St. To Kostoryz Rd. Improvements 
for the City of Corpus Christi, Antelope Street & Salt Flats Area 36"148" Wastewater Gravity Interceptor, 
Northside I Port Area Infrastructure Improvements ($5.4M), CITGO Lake Charles, Louisiana, Port of 
Corpus Christi Cruise Ship Terminal, Corpus Christi, Texas: CITGO, Docks 1, 2, 3, 6, 7, & 8 Corpus 
Christi, Texas: Controlled Environments Construction, Inc., Refrigerated Storage Facility at Cargo Dock 10, 
Corpus Christi, TX, A.C. Jones High School Expansion, Beeville TX, Cameron County- Post Hurricane 
Disaster Recovery Operations Damage Assessment Team Member, City of Corpus Christi - Greenwood 
Plant Digester Covers, Corpus Christi Convention Center I Arena Expansion, Corpus Christi - New Oak 
Park Elementary Structural Design, Del Mar College - Health Science Center, Del Mar College - Public 
Safety Complex, Flint Hills- Fort Worth Terminal, Flint Hills- Cumene PP Feed Conditioning Air Cooler 
Structure Area, Flint Hills - New Coaiescer Supports, Flint Hills - Ingleside Terminal Pier & Dock 
Renovation, HEB- Tortilla Factory Addition, NAS Corpus Christi- Mine Warfare Training Center, Port of 
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SECTION Ill PERSONNEL AND STAFFING 

Corpus Christi - Salomon Ortiz Center Water Taxi Landing, Southwest Marine Ship Repair- Heavy 
Weather Plan Analysis, Sun Spree Resort - Windstorm lnspectioms, TxDOT Corpus Christi - I.T.S. 
Facility Structural Design, Tyler Elementary Structural Design, BeeviiiH TX, Robstown Dakota Lift Station 
($0.5M), West Star Subdivision, Kansas City Southern (KCS)Robstown Railroad Depot, KCS San Diego 
Railroad Spear Addition, KCS Laredo Switch Yard Improvements ($1 .5M}, KCS Laredo Customs and 
Border Patrol Building, KCS Corpus Christi Yard Improvements, Seymour Hosp~al Expansion, FEMA Safe 
Room ($2.8M), County Road 75, Helena Site Improvements, Robstown Hazard Mitigation Plan ($0.6M), 
Robstown New City Hall Facility($4M), EDA Waterline and Stormwater Improvements ($5M), Texas Water 
Development Board Wastewater Improvements ($3.0M), and Nueces County Upper Oso Drainage 
Improvements ($1 .2M). 

Mr. Torres has successfully coordinated projects with the following agencies: Tx Department of 
Transportation, Texas Water Development Board, US Corps of Enginelers, Economic Development Board 
and numerous counties, cities and water districts. 

Mr. Evelyn Basaldua is a graduate of the South Texas College in 2000 and holds a Computer Aided 
Drafting Certificate. Mr. Basaldua has extensive knowledge in Auto CAD Civil 3D and MicroStation. He 
has successfully completed several civil 3D software courses. During his work experience Mr. Basaldua 
has performed work in projects such as Hidalgo County Levees Phas1e 1- Ill: (Project length=17.3 Miles), 
USIBWC/DHS, Segment 0- 4 (Project length=5.17 Miles), USIBWC/DHS Segment 0- 7 {Project 
length=0.92 Mile), USIBWC/DHS Segment 0- 8 (Project length=3.3:2 Miles), Hidalgo County Drainage 
District No. 1: East Lateral, Hidalgo County Drainage District No. 1: Levee Improvements, City of 
Robstown FEMA Safe Room Dome Project, City of Robstown Street Improvements Project, City of 
Robstown New Police Parking lot project, KCS Corpus Christi Yard lrnprovements, KCS New San Diego 
Siding, KCS Laredo R&D Track Improvement Project, KCS- US Cusk>ms new rail inspection facility. Mr. 
Basaldua has successfully completed projects with the following agencies: Texas Department of 
Transportation, Texas Water Development Board, US Corps of En!~ineers, Hidalgo County, Cameron 
County, Nueces County, various cities, water, and drainage districts. 

Mr. Joe Elissetche has a vast amount of construction experience, in the private and municipal sector as 
superintendent and project manager. He has over sixteen (16) years of experience in his field. His 
experience includes installation of waterlines, sanitary, storm & sewer, construction management and 
inspection for various infrastructure and transportation construction projects. His experience includes 
coordination and operation of all construction development projects assigned or awarded to him. Several 
of Mr. Ellssetche's recent projects include the KCS Spears Siding Improvements Project (Robstown), 
Upper Oso Drainage Improvements (Nueces County), KCS/CBP Inspection Building (Laredo), FEMA Safe 
Dome Shelter (Robstown), New Police Parking Lot (Robstown), Downtown Museum Renovations 
(Robstown), and the New City Hall (Robstown) projects. 
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Professional Engineering Licenses 
Project Management Prolessi011af (PMP Certification) 
Construction Management CertifiCate 
Historically Underutillzed Business Certification 
Professional Liability Insurance 
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PROFESSIONAL ENGINEERING 
LICENSES 

Hugo P. Gonzalez, Jr., P.E., CFM, PMP 
Project Manager 
5101 S. McColl Rd., Ste. l 
Ed'11bulg, Texas 78539 
Phcille: (361) 290-4310 
Email: ~~ineers net 

T-.tP£ 
Ucensod Proleulonol Engiower 

Number $5UO 

T-SoetdOI 
"'""-... El~ 

Sletus ACTIVE 
Expfts 31311201& 

HUGO PEDRO GONZALEZ JR. 

Jesus J. Jinenez, P.E CFM, MSCE 
Prooram Manager 
S55 N. Car.n:allua Sl., Ste. 860 
Co!pus Christi, Texas 78401 
Phone. (361) 385-0385 
Fax: (361) 826-5806 
Email: O@icengineers.net 

Tti'PE 
Licensed ~llfl Engineer 

Number 100715 

T-lloarOof 
PI f 1 •1111 £191-1 

st.t\1$ ACTIVE 
~l/3112011 

RfQHO. ~1$-JlH>I 
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CERTIFICATE 
Hugo P. Gonzalez, Jr. 

SWG041500072 

has completed the Corps oi Engmeers and Naval Fadlity Engmeenng Commatld Training Course 

CONSTRUCTION QUALITY MANAGEMENT FOR CONTRACTORS· #784 

Loc.Kion 

llfiSCERTlACATE EXPIRES FM: VEAASFRO/ol DATE Of ISSUE 
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International Consulting Engillee!S (ICE) is an experienced engineering and consulting firm dedicated to 
perform exceptional seMces to meet and exceed all of Its client's expectations. maintaining tl1e outmost 
regard for the current financial hardships and protecting the City's investment. 

ICE understands the Importance of the scope of the wor1< required to provide high quality professional 
engineering services for its clients. ICE's team/key personnel has been selected for their experience and 
capabilities on munlclpal projects and al8 ready to provide the services necessaty to successfully fulfift any 
engineering, surveying, design, and management needs for the City. 

ICE offers an array of seiVices that consist of aD aspecls of Roadway, Bridge, General Design, CiW, Sofij 
Waste, Structural, and Marine Engineering and Surveying, Prog18m/Project Management and Construction 
Management for Federal, State and City-funded Projects. Our firm can also asslst Its dlenls with the 
following ijems: 

A. 

B. 

c. 

D. 

• Beach Access Ingress/Egress and Walkover Structure Design 
• Geotechnical Analysis (By Sub-consuHanl) 
• Social, Economic, Envirorvnental Studies and Public lnYOivemenl 
• Right of Way Maps and Data (By Sub-consultant) 

ADA Compliance (By Sub-consuHant) 
• Util'rty Adjustments 
• Surveying 
• Erosion Control 
• Maritime Design and Construction 
• Stormwater Pollution Prevention Planning 
• Pre-Design 

• Roadway Design 
• Drainage Design 
• Solid Waste 
• Signing, Markings and Signalization 
• T raffle Control Plans 
• Bridge Design 
• Plans and Speciflcatlons 
• Bid Preparation 

• Building Design 
• Plans, Drawings and Speclflcations 
• Bid Package Prepa~atlon 

• Construction Conti3Ct Management 
• Conduct Construction Materials Engineering and Testing Services 
• Design for New Construction 
• Design for Alterations/Renovations 

RfQifO. lOJ.S.ll)(ll 
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• NeedsAssessment 
• Code Analysis 
• Cost Estimating 

E. 
• SoiURock and Foundation Studies (By Sub-consultant) 
• Excavations and Trenches 
• Dams and Cut or Filled Slopes 
• Pavements 
• Walef and Waste Retention/Disposal 
• Specialized Testing and lnsilumentation 

Other Engineering services that may be provided: 
Project Development Management. Facility Analysis & Master Planning, S~e Planning & Analysis, Roof 
Design, Parlllng Design, Security Design, Energy Conservation, Ventilation Design, Acoustical Design, 
Asbestos Abatement Monitoring, etc. 

ICE cleatty understands the growing pains of public and private entities and the tremendous needs that 
come with growth. ICE prides itself in offering aR of its resourc;es to assisbng public and private agencies 
improve and develop infi8Structute systems. ICE's vision is based on building posllive aA inclusive 
participation wilh its cr~ents so lhat there is no room for lack of understanding regarding a particular project. 

Contact Person Regarding Statement of Qusllflcsllon 
Name of Firm: International Consulting Engineers, LLC 

Principal / Project Manager: 
Address: 

Telephone: 
Fax: 
een 
Email: 

Hugo P. Gonzalez Jr., PE, PMP, CFM 
1722 N Closner, Suite B 
Edinburg, Texas 78541 
(956) 329-5404 
(361) 826-5806 
(361) 290-4810 
hooo@!tcenainee!§.nel 
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List of In-State References 
Name: Mayor Joe E. Vega 
Address: 305 E. Maxan Slleet 

Port Isabel, Texas 78578 
Phone: 956.943.2684 

Name: 
Address: 

Phone: 

Name· 
Address: 

Phone: 

Name: 
Address: 

Phone· 

Name: 
Address: 

Phone: 

Tony Barco, Hidalgo County · Urban County Deputy Director 
427 E. Duranta Ave. 
Suite 107 
Alamo, TX 78516 
956.787.8127 

Oscar Ortiz, Nueces County Commissioner 
901 Leopatd St. Room 303.09 
Corpus Christi, TX 78380 
361.888.0267 

Bealsiz Charo, Giants Admlllistrator 
101 E. Main 
Robstown, TX 78380 
361.387.4589 

Ponclano Longoria, PE, City Engineer - City or Edinburg 
415 W. University Dr. 
Edinburg, TX 78539 
956.388.8211 

Ability to Commence Services 
As a firm, ICE will provide the City with high quaflly professional seMc:es by haviJl9 a company engineering 
r8p(8Selltative always available to provide immediate assls1anc:e as needed. We are able to oommeoce 
any project awaRied to us immediately. We also have the llexi~lity to hire additional personnel In order to 
meet any compressed schedule. 

Affirmative Action Program 
ICE is an Equal Opportunity Employer and complies with all local, slate and federal laws regarding 
Affirmative ActiOn. 
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CITY OF SOUTH PADRE ISLAND 
CITY COUNCIL MEETING 
AGENDA REQUEST FORM 

MEETING DATE: December 2, 2015 

NAME & TITLE: Reuben Trevino, Coastal Resources Administrator 

DEPARTMENT: Coastal Resources 

liTEM 

Item No. 18 

Discussion and action to award contract for structural engineering .services for the design of 
engineering services for beach access improvements at Moonlight Circle; and al:lthorize the City 
Manager to negotiate fees in association with this project. 

liTEM BACKGROUND II 

The City's Coastal Resources office has been planning the beach access at the Moonlight Circle 
since September 2014. The grant was submitted to the General Land Office in the fall of2014 
and awarded in January 2{)15. The project will include design and construction of an ADA 
walkover. 

Coastal Resources staff drafted and published a Request for Statements of Qualifications (SOQ) 
and one proposal was rece'ived. The SOQ was to focus on all work necessary for the design of a 
beach access walkover 

IBUDGET/FINANCIAL SUMMARY I 
Coastal Resources staff is requesting City Council authorization to use the funds that have been 
budgeted in FYIS-16 for design and construction services for pedestrian walkover. 

koMPREHENSIVE PLAN GOAL =j~: 
5.B. Protect the dune system from erosion and artificial damage 
5.E. Create, preserve, and enhance access to beach 

Rev. -#4- 8/25/11 



I LEGAL REVIEW 

Sent to Legal: 
Approved by Legal: 

Comments: 

YES: - ----YES: _ __ _ 

laECOMMENDA TIONS/COMMENTS J 

Staff recommends approval. 

' 

Rev. #4- &125111 

NO: _...:..X~-­
NO: -----



October 12, 2015 

Mr. Reuben Trevino 
Coastal Resources and Parks Administrator 
City of South Padre Island 
4601 Padre Boulevard 
South Padre Island, Texas 78597 

RE: Request for Statements of Qualifications for Engineering Services for Beach Access 
Improvements at Moonlight Circle (RFQ II 2015-10.01) 

Dear Mr. Trevino: 

International Consulting Engineers is pleased to respond to the City of South Padre Island's Request for 
Statements of Qualifications for professional engineering design services for the Beach Access 
Improvements at Moonlight Circle project (RFQ II 2015-10-01).11 is our understanding that the City of South 
Padre Island intends to contract with a qualified consuHant firm(s). to provide engineering design services 
and construction documents for the improvements to the beach access improvements, ADA accessibility, 
and dune protection. 

We have assembled an experienced and dynamic team to serve the City of SOuth Padre Island's need for 
the proposed project. I, Hugo P. Gonzalez, Jr., P.E., CFM, PMP am the primary point of contact for this 
solicitation response and will serve as Project Manager. I will be responsible for overall project coordination 
and will attend all major decision making meetings and coordinate day-to-day decisions our team. Our 
office located in Edinburg, Texas will provide the City with responsive professional services to complete 
assigned tasks in a timely manner. We have an experienced geotechnical firm and ADA Specialist as part 
of our team to provide the highest level of service to the City. 

If you require any additional information, please contact me by phone at (361) 2904810 or email 
h!J9.~!19i~rs.net. Thank you for the opportunity to be of service. We look forward to the opportunity to 
assist the City in completing this important project. 

Sincerely, 

Hugo P. Gonzalez. Jr .. P.E., CFM, PMP 
Project Manager 
1722 N. Closner, Suite B 
Edinburg, Texas 78541 
Phone: (361) 290-4810 

1122 N. CIOinf:r, Suita 8 • Edinburg. TX 78541 • Pn 956.329.$404 • fax36J.8'26.S806 • T8P( Firm 110837 
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STATEMENT OF QUALIFICATIONS 
FOR 

"Professional Engineering Services -
Beach Access lmP.rovements at Moonlight Circle" 

RFQ NO: 2015·10·01 

Mr. Reuben Trevino 
Coastal Resources and Parks Administrator 

City of South Padre Island 
4601 Padre Boulevard 

South Padre Island, Texas 78597 

TSPE Firm #10837 

Rio Grande 8ronc:h 
1722 N. Closner. Suite 8 

Edinburg. TX 78541 

Coastal Send Branch 
SSS N . Coroncahuo Street 

SuHe 860 
Corpus CMsll. TX 78401 

October 19, 2015 



TABLE OF CONTENTS 

Section 1- Understanding of the Project 
Design & Management of Projects 
Knowledge of Geographical Area 
List of Past Clients and Local Governments 

Section II- Firm Qualifications 
Federal/Slate Funded Construction Projects 
Project Personnel 
Project List 

Section Ill - Personnel and Staffing 
Organization Chart 
ICE Work Commitment 
Biographic Summary of Staffs Education and Experience 

Section IV - Certifications and Insurances 
Professional Engineering Licenses 
Project Management Professional (PMP Certification) 
Construction Management Certificate 
Historically Underutilized Business CertifiCation 
Professional Liability Insurance 

Section V- Additional Information 
Contact Person Regarding Statement of Qualifications 
List of In-State References 
Ability to Commence Services 
Affirmative Action Program 

Page1 

Page4 

Page 11 

Page 18 

Page 24 

18 E --
RFQ NO. 201:1-10.01 

Profe.u ion.il Efl&ineerfns Servk:es - Beach Ac:GHS l.mprovem~na ~~ Moonllg.ht Ortle 
Table of Contents 



International Consulting Engineers' (ICE) goal is to provide the most appropriate, economical and 
feasible solution to the engineering needs of the City of South Padre Island. As an experienced and 
dynamic organization, this firm seeks to combine traditional, previously executed and proven methods 
along with the latest technological advances in order to produce the cost effective solutions consistent with 
the demands of today's world. 

To embark on the Beach Access Improvements at Moonlight Circle, our firm built a team from its extensive 
consultant database to effectively accomplish the City's mission for thns project. A specialized team was 
formed, and its members were selected on the basis of individual expertise and the value of their 
contribution to the project. The Team Leader (Hugo P. Gonzalez Jr., PE, CFM, PMP/Project Manager) will 
have overall responsibility and will be totally dedicated to the project until its completion. Additionally, TSI 
Laboratories, Inc. will join our team as geotechnical sub-consultant and Texas Department of Licensing 
and Regulation sub-consultant Justin K. Walton for ADA compliance fo1r the project. 

It is our understanding that the project consists of improvements to ont:! of the City's existing public beach 
access easements located at Moonlight Circle (Access Point #13). Tl1e project includes the design and 
construction of an ADA-compliant dune walkover in place of the aging mobi-mat currently installed, drinking 
water, rinse stations and irrigation for the surrounding dunes. 

Design and Management of Projects 
ICE is currently perfom1ing professional engineering services for the City of South Padre Island's Beach 
Access Walkover Structure at the Pearl, Seaside Circle, and Cameron County Beach Access #4 
Enhancements and has the capacity, technical expertise and resources to assist with further projects. ICE 
engineering staff provides the highest quality civil and structural design services to a wide variety of clients, 
including State Transportation Agencies, counties, municipalities, an1d private corporations. The fim1's 
experience and application of quality assurance and quality control program ensures a comprehensive 
review and assessment of infrastructure alternatives and constructability issues. The ICE engineering team 
brings cost effective solutions to all our design projects and offer unique knowledge and sensitivity to the 
infrastructure needs of the client. 

In addition, the ICE engineering team has the technical capabilities and experience to provide effective 
management and Implementation of infrastructure development projectSi. The team is made up of seasoned 
senior engineers some with forty plus years of experience In all aspects of civil and structural engineering in 
areas such as design, project coordination, wastewater project controls, project management, construction 
and inspections as well as young and dynamic engineers with over te:n years of experience in the same 
fields. Our engineers' involvement in projects such as infrastructure revitalization, sitework inspection, 
project and construction management, and design among others, are proof of the capability and capacity of 
our engineering division to not only perform the work required, but to deliver a professional product that 
exceeds expectations and conforms to local, state, and federal standardls and regulations. 

Our team has a clear understanding of the task and scope of services required for each project. With 
respect to the scope of services requested by the City of South Padre: Island, ICE has the capabilities to 
perform: 

• Field Investigation and Data Collection 
• Street Infrastructure Evaluation and Improvements 
• Pavement Management and Improvements 

RFQ NO. 2015-10-Ql 
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SECTION! UNDERSTANDING OF THE PROJECT 

• Utility Infrastructure Evaluation and Improvements 
• Erosion and Sediment Control Desi9n 
• Water and Wastewater Evaluation and Improvements 
• Structural Engineering {Improvements & Design) 
• Hydrology & Hydraulics 
• Topographic Surveying 
• Traffic/Pedestrian Control Plans 
• ADA Compliance 
• Environmental Engineering Services 
• Civil Engineering 
• Mechanical, Electril;al, & Plumbing (MEP) 

Additionally, ICE has the capabilities to perform the following: 
• Feaslbil~y evaluation and alternatives analysis 
• Design development and cost estimating 
• Preparation of ptan.s, specifiCations, and estimates 
• Review and check plans, subdivision and parcel maps, and computations submitted by private 

developers 
• Review of engineering and encroachment permtls 
• Prepare environmental reports 
• Review of environmental and engineering reports and proposals 
• Coordination with utility agencies, consultants, and other public agencies 
• Organization, participation, and presentations at meetings held by City staff, City Council, 

neighborhood groups, and other stakeholders 
• Preparati<ms of preliminary documents, plans and/or reports responding to the City and other 

stakeholder comments 
• Preparation of handouts and graphical displays for public meetings 
• Management and monitoring of capital improvements projects 
• Management and monitoring of planning projects 
• Administration and monitoring of regional, state, and federal grants 

From surveying, permitting, or environmental documents to construction management and oversight, we 
understand the project development process from cradle to grave. 

Construction Management 
In order to ensure proper continuity, ICE's group of experienced personnel are ready to ensure that every 
project design goes through the construction process seamless and as smooth as possible. ICE's 
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construction manc>gement insf)e(;tors ensure that construction 
complies with all specifications. regulations, and certifiCations as 
required by authorities from all levels (local, stale, and federal). 
ICE's inspectors are effiCient in tracking and managing construction 
progress, scheduling, and code compliance. 
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SECTION I UNDERSTANDING OF THE PROJECT 

Program/Project Management SeNices 
ICE believes that any type or size of project can succeed a good ethical program/project management 
practices are implemented with experience, professionalism and innovation. The Project Management 
Plan will help the management team maintain a constant focus on the projects' scope of 'WOik. The project 
manager must be effectively and eff~eiently deliver a quality product. In order to insure the project success, 
it is imperative that good project management principles are implemented since the planning stage. As the 
project become.s more defined, the Project Management Plan will become the tool by which the project will 
be effectively managed. The ICE team will implement a Project Management Plan to incorporate lhe 
following breakdown: 

• Define Scope of Wol1<, Goals and Objectives 
• Project Organizational Chart, Roles. and Responsibilities 
• Project Phases 
• Procurement and Contract Management 
• Project Budget and Schedule 
• Project Reporting and Tracking 
• Management Team and Project Stakeholder Communication 
• Safety and Security 
• Closeout Plan 
• Project Documentation 

Knowledge of Geographical Area 
ICE is fully aware of the City's needs and requirements and has abundant knowledge of the challenges 
associated with doing worn within this geographical area. We are currently working on three virtually 
identical projects on South Padre Island as described on page 6. ICE has firsthand knowtedge handling 
adverse/complicated issues, wllether it's providing proper drainage to relatlvety flat property, dewatering, or 
obtaining Right of Entry from property owners to working in 100 + degree weather. 

List of Current/Past Clients 
ICE prides itself in having successfully completed numerous projects for private developers and cities, and 
other governmental entities. Below please find a partial list of past clients and local governments to which 
ICE has successfully done worll for. 

• City of South Padre Island 
• City of Edinburg 
• General Services Administration (GSA) 

U.S. Department of Agriculture (USDA) 
• Corpus Christi Naval Air Station 
• Hidalgo County Urban County Program 
• Hidalgo County Drainage District No. 1 
• City of Robstown. Robstown Utility Systems and Robstown Improvement Development Corporation 
• Nueces County 
• Nueces County Drainage District No.2 
• Port of Corpus Christi Authority 
• City of Corpus Christi 
• Kansas City Southern Railroad 
• Corpus Christi Regional Transportation Authority 
• San Diego Independent School District 
• McKinstry 
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SECTION II FIRM QUAL/FICA TIONS 

International Consulting Engineers (ICE) is a competent, multi-- disciplined engineering firm that 
specializes in professional Civil, Structural, Port/Marine Engineering and ProjecVConstruction Management 
services to governmental agencies, corporate entities, private developers, and municipalities. ICE is 
registered and licensed with the State of Texas. The firm's capabiliti~3s include roadway, bridge, general 
design and construction. As well as, preparation of technical reports, master drainage plans, general 
studies and investigations, construction documents and specificatiollls, estimates, and a full range of 
construction supervision including project management. ICE also has the capabilities to offer topographic 
surveying services. ICE has experience with Federal, State and municipally funded projects and has 
performed numerous federal projects throughout the state. 

The strength of ICE resides in its 
staff members and exclusive 
consultants. Each staff member is 
highly skilled and dedicated, 
qualified by education, training, 
and experience, and motivated by 
professional pride and past 
accomplishments. The firm enlists 
the services of staff members and 
affiliates from a variety of 
disciplines and backgrounds in 
order to assure the quality and 

competence of the firm's services in all fields of its endeavors. ICE is constantly searching for the most 
qualified consultants that provide cutting edge and innovative solutions to every project. ICE's staff and 
exclusive consultants are seasoned engineers which offer a great wealth of experience to its clients. 

Established in 2008, ICE is a young firm made up of a highly experienced staff ranging from ten to over 
forty years of engineering/construction experience. ICE currently has two offices, one in the seat of Hidalgo 
County, Edinburg, TX and a second office in the seat of Nueces County, Corpus Christi, TX. 

In the area of general Civil Engineering and Design, ICE specializes in utilities and civil sitework along 
with flood-prevention, design, data analysis, and construction management of various infrastructure and 
transportation construction projects. The team has extensive expertise with work related to utility systems 
and flood control, pedestrian enhancements to meet ADA standards, field inspections, cost estimates, 
needs assessments, new drainage, roads, utility relocation, water, sanitary sewer, force mains, and lift 
stations. Additionally, the ICE engineering team has direct field experience with projects related to traffic 
flow improvements, traffic controls, and utility relocation. 

ICE has access to a full range of Surveying Services ranging from Conventional Surveying to Laser 3D 
Scanning. ICE is able to offer our clients a variety of professional land surveying services (in-house or 
subcontracted}, including Topographical Surveys; Survey Alignments for roadways and/or utilities including 
the establishment of right- of- ways, easements, baselines, and lega11 descriptions; As- Built; Staking of 
Roadway and Drainage Projects. The ICE team adheres to a strong Code of Ethics and is committed to 
the highest standards in protecting the interests of the public whil1e establishing and evaluating land 
boundaries and laying out construction improvements. The team utilize!s the latest in surveying techniques, 
hardware and software technology to meet its clients standards, practices, specifications and procedures. 
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SECTIOI<J li FIRM QUAL/FICA T!ONS 

ICE surveying team is also a leader in the future of surveying, which utilizes laser scanning stations in 
place of conventional survey stations. The end product of a laser scan survey is a real time 30 survey with 
an infinfte amount of information available at lhe click of a compuler key. 

Federal / Stat& Funded Construction Projects 
Through its acllieved experience with major 
transportation, development and other 
infrastructure projects in the region, ICE offers 
un-matched expertise in administering slate and 
federally funded projects. ICE fully understands 
today's challenges incurred by local 
communities. ICE offers a proven track reoord 
of managing projects for a multitude of 
infrastructure development programs. trade 
processing facilities, inland ports, water ports, 
mimary infrastructure and facilities. rail facilities, 
water resource systems, drainage systems 
(Storm!Sanitary). regional transportation 
systems and ADA certification and compliance systems. ICE has successfully demonstrated its knowledge 
In designing and administrating Federal/State funded construction projects. 

Project Personnel 
ICE staff is ready to commence any project awarded to us in a moment's notice. Below please find a list of 
key project personnel with their titles: 

Hugo P. Gonzalez Jr. PE, CFM, PMP- Principal/ Civil Engineer 
Jesus J. Jimenez PE, CFM - Principal/ Structural Engineer 
Rene Gonzalez, MSPM - Projtct Manager 
Luis Nava, PE- Civil Engineer 
Abel De Leon, PE - Civil Engineer 
Jose Elissetche- Senior Construction Inspector 
Jalmt Torres- Senior Designer 
Hector Flores- Senior Designer 
Evelyn Basaldua • Dtsign&r 
Carlos Montalvo- CADD Technician 
Beto Gonzalez- Survey Technician 
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SECTION II FIRM QUAL/FICA TIONS 

Project List 
Pearl Resort Beach Access Timber Walkover Project - ICE was contracted by the City of South Padre 
Island to provide professional engineering services for improvements to the existing public beach access at 
the Pearl Beach Access. The project includes the improvement one easement and addition of an ADA­
compliant walkover located on the Northern side of The Pearl Hated. The walkover will provide public 
access and provide protection to the adjacent dune system. Client 1°oint of Contact: Reuben Trevino, 
Phone: 956.761.8111, Project Cost: $225,000 

Seaside Circle Beach Access Improvements - ICE was contracted by the City of South Padre Island to 
provide professional engineering services for improvements to Seaside Circle (Access Point #6) on the 
southern end of Gulf Boulevard. Due to high traffic and impacts from Dolly and Ike, the City is constructing 
a walkover structure to provide enhanced access and optimal condiitions for re-vegetation of the dune 
system. Client Point of Contact: Reuben Trevino, Phone: 956.761.8111, Project Cost: $300,000 

Cameron County Beach Access #4 Enhancements - ICE was contracted by GMS Architects to provide 
professional engineering services for the Cameron County Beach Access #4 Enhancement project. The 
improvements consisted of a 240' x 7' ADA compliant dune walkover and install a rinse station and water, 
sewer and electrical connections for the future construction of restrooms and showers. The ADA dune 
walkover will provide access from the parking lot to the beach and willl prevent visitors from disturbing the 
dunes to allow vegetation to better stabilize the dune system. Client Point of Contact: Joe E. Vega, 
Phone: 956.761.3700, Project Cost: $160,000 (UNDER NEGOTIATION) 

Modesto Hernandez Sr. Memorial Park- ICE was contracted by 
the Hidalgo County-Urban County Program and the City of Elsa as 
project engineer and design team to rehabilitate and improve the 
existing "Modesto Hernandez Sr. Memorial Park. The 
improvements consisted of the removal and disposal of all existing 
structures (basketball court, two canopies, and old swings), 
construction of New Basketball Court, Construction of new Canopy, 
Construct New Asphalt Parking Lot, New Playground Area, 
upgrade a memorial plaque, illumination system, two new picnic tabiHs with grills, and restrooms. Client 
Point of Contact: Tony Barco, Phone: 956.571.0081, Project Cost: $186,000 

State Highway 48 Boat Ramp - Performed civil and structural de!sign of a Boat Ramp along State 
Highway 48 in Cameron County, Texas. The 
project consisted of the piers, concrete 
walkways, pavilions, boat ramp, docks, and 
parking areas. The State Highway 48 Boat 
Ramp is located adjacent to the Brownsville 
Ship Channel and is one of the few public boat 
launching facilities available in the Laguna 
Madre area. This project was designed by ICE 
personnel in their previous employment. Client Point of Contact: Joe E. Vega, Phone: 956.761.3700, 
Project Cost: $550,000 
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Episcopal Diocese of West Texas, Mustang Island, Episcopal Co,nference Center, Corpus Christi, 
Texas- Performed civil and structural design for a new conference center and the housing facility located 
at Mustang Island near the Gulf of Mexico beach. Facility structure was elevated, designed for hurricane 
storm surge and in conformance with Texas Department of Insurance high wind zone requirements. The 
project included a deck walkway over sand dunes to access the beach. Client Point of Contact: David 
Richter, Phone: 361.882.1288, Project Cost: $6,200,000 

Bob Hall Pier Rehabilitation Project - In 2004 Nueces County 
issued a request to provide engineering services to perform some 
very needed repairs to the Bob Hall Pier, these repairs had a budget 
of $2.3 million. Maverick Engineering, Inc. was awarded the project 
with Mr. Jesus J. Jimenez, PE as Project Manager in charge of 
engineering, design, as well as construction inspections of the 
recommended repairs. This project repairs consisted of the 
installation of a scaffolding system underneath the pier to allow for 
complete access to the structure's underside. Pneumatic hammers 
were used to chip loose concrete. The concrete spalls were 
sandblasted and shotcrete was applied to repair progressive damage caused by salt water impregnation 
which lead to rebar corrosion and eventually to concrete damage. In order to further protect the structure 
and ensure a cost efficient maintenance free repair system for man~t years to come. A sacrificial zinc 
cathodic protection system was installed under the supervision of Mr. Jimenez. A total of 1251 deck panels 
which make up the deck of the structure were also replaced completing the renovation of the entire 
structure. Client Point of Contact: Edward Herrera, Phone: 361.960.6316, Project Cost: $2,270,000 

FEMA Dome Safe Room - Project consists of a circular shaped 
concrete structure approximately 140 ft. in diameter. Perimeter 
walls will be 10 to 12 ft. tall with a steel reinforced concrete dome 
roof. Parking for 75 vehicles as well as access to emergency 
vehicles will be provided. The interior of the structure will house a 
basketball court, a fitness room, office space for emergency 
coordination personnel, as well as restroom facilities. The 
building will be approximately 15000 square feet and located 
within the city limits of Robstown, Texas. Client Point of Contact: Beatriz Charo, Phone: 361.387.4589, 
Project Cost: $2,800,000 

Robstown Mitigation Action Plan - Project consists of analyzing the texisting storm drainage system, and 
,.....-----------, create a drainage system upgrading plan, inventory the existing 

~t:!l=::!~~~ drainage structures, perform a land use characterization investigation to 
identify environmental constraints, develop a storm water management 
plan for future development, perfiorm stakeholders workshops, and 
Prepare a Drainage Criteria and Design Manual. Goals for the Storm 
Water Plan include the identification of special fiood hazard areas and 
identifying the general criteria for areas up to 200 acres and areas 
exceeding 200 acres. All work is to follow TxDOT, FEMA, and Natural 
Resource Conservation Service methodologies. Client Point of 

Contact Beatriz Charo, Phone: 361.387.4589, Project Cost $690,000 
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NAS Corpus Christi - DHS Parking Apron 
Recapitalization Project - ICE was contracted as the 
Project Engineer I Project Manager for the engineering and 
design of the removal and replacement of approximately 
nine (9) acres of existing asphalt and replace with twelve 
{12) inch unreinforced 650 flex concrete. Scope of work 
also included drainage improvements, implementation and 
routine inspection of the storm water pollution prevention 
plan, as well as construction and quality control inspections. 
Client Point of Contact: Eddie Ortiz. Phone: 361.883.3232, Project Co·st: $3,500,000 

Texas Water Development Board Matiana Ortiz Boulevard Projeclt - Project consists of the following: 
Replace approximately 1,242 linear feet of 10-inch pipeline on Matiana Ortiz Boulevard from Avenue I to 
Ashburn Avenue with 12-inch PVC pipeline. Replace approximately 5,227 linear feet of 8-inch pipeline 
along adjacent streets that connect to the main Matiana Ortiz line with PVC pipeline of the same size; and, 
clean and inspect remaining sewer lines along Matiana Ortiz Boulevard using closed-circuit television to 
remove debris and identify defects in order to minimize the risks of future sanitary sewer overflows. In 
addition, the project will require adequate isolation valves, fittings and all necessary appurtenances, 
including pavement repairs and the replacement of thirteen manholes. The pipelines to be replaced consist 
of aging clay pipe, and the City has conducted field visits to confirm their poor condition. The proposed 
replacement project will provide adequate capacity for re-establishing the renewal of adequate service life 
of the City's pipelines. Client Point of Contact: Roy Gutierrez, P11one: 361.387.4589, Project Cost: 
$890,000 

Nueces County - Amistad Park Rehabilitation (Bishop, TX) -- ICE was contracted to perform 
engineering and design services for Bishop, TX Amistad Park improve1ments. Improvements consisted of 
the demolition of existing and design of new restroom facilities, new pavilion structure, as well as design of 
a new veteran's memorial courtyard. Client Point of Contact: Edward Herrera, Phone: 361.960.6316, 
Project Cost: $200,000 

Nueces County- Avenue G & Daisy Lane Road Rehabilitation Project (Driscoll, TX)- ICE provided 
engineering and rehabilitation design for Avenue G and Daisy Lane. The project consisted of the 
rehabilitation of approximately one and a half (1- 1/2) miles of roadway. Survey, Geotechnical 
investigation, and construction management were part of ICE dutie~s on this project. Client Point of 
Contact: Edward Herrera, Phone: 361.960.6316, Project Cost: $140,000 

Nueces County - Hilltop Park Drainage Improvements - ICE Pe1iormed engineering and design for 
drainage improvements and erosion control practices throughout the park. Projects ranged from the design 
and construction of new drainage structures, design and construction of a new retaining wall to mitigate 
excessive erosion issues. Client Point of Contact: Edward Herrera, Phone: 361.960.6316, Project Cost: 
$100,000 

Nueces County- Oil Belt Field Improvements Project - ICE Performed engineering and design for the 
creation of a new little league ball park and a kickball field. Site drainage improvements were also 
designed and implemented. ICE was contracted to perform engineerin!g and design as well as construction 
management. Client Point of Contact: Edward Herrera, Phone: 361.960.6316, Project Cost: $182,000 
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Nueces County, Nueces County Library (Robstown) - Project included complete structural inspections 
and engineering services for a 16,000 sq. ft. steel structure. Responsibilities included providing field 
reports and structural analysis of miscellaneous structural components as well as review of submittals, 
project scheduling and construction meeting attendance. Client Point of Contact: Commissioner Oscar 
Ortiz, Phone: 361.888.0267, Project Cost: $5,500,000 

West Star Subdivision - Project consisted of a proposed plan for new water service to the newly 
constructed six (6) homes at the City of Robstown's Weststar Subdivision. The homes are located along 
East Main Street between Sara and Bosquez Streets. Three (3) dual service and one (1) single service 
connections were installed off of the existing main line. ICE assisted ttle District in coordinating of all work 
which was performed by the City of Robstown Streets Department. Client Point of Contact: Roy 
Gutierrez, Phone: 361.387.4589, Project Cost: $250,000 

Downtown Museum Renovations - Project consists of renovating the 
Robstown Museum building. The building was in real bad shape, a structural 
analysis had to be performed. A complete remodel was done. lmprovHments 
that were done include: additional roof reinforcement, new roof, additional 
wall partitions, new HVAC system, ADA ramp, new interior and e~xterior 
lighting, new flooring, new insulation, new sheet rock, and new paint. 
Client Point of Contact: Beatriz Charo, Phone: 361.387.4589, Project 
Cost: $100,000 

City of Robstown New Police Parking Lot Street Upgrades · 
Project consists of site improvements to the City of Robstown 
owned property located at the corner of South 5th Street & East 
Ave A. Improvements consist of asphalt pavement installation, 
steel and canvas canopy installation, and construction of a new 
security fence with stucco finish including three towers 
constructed out of timber framing. Fence and towers will be 
supported by a concrete continuous pier and beam foundation. 
Two automatic gates shall be installed including power and 
lighting for the shade structures. Client Point of Contact: Beatriz 
Charo, Phone: 361.387.4589, Project Cost: $341,000 

New Kansas City Southern Transfer Station in Robstown TX- This project consisted in the design and 
development of a new depot and communications building for KCS along with the surveying and 
construction assistance in the design of two new 10,000ft sidings. ICE performed engineering and design 
for the required drainage improvements and with coordination with local entities, surveying, rezoning, and 
platting of KCS property. Client Point of Contact: Bill Chavez, Ph1one: 318.936.5769, Project Cost: 
$8,500,000 

County Road 75 Improvements . Project consisted of paving an e><isting dirt road. ICE designed the 
roadway section to include sub-base, base, and asphalt pavement as well as designed the horizontal and 
vertical curves needed. The project also consisted of new signage, traffic control measures and utility 
relocations (power poles). ICE also provided inspection services for thE~ project to ensure that construction 
was being performed in accordance with the design plans and specific:ations. Client Point of Contact: Bill 
Chavez, Phone: 318.936.5769, Project Cost: $640,000 
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Ksnsas City Southem San Diego - This project was a design-build project whefe ICE dulles were project 
management, engineering, design and development of ao t1 ,000ft ra~l siding west of San Diego, Texas. 
ICE also pedooned the drainage analysis, surveying, consiiUCtion surveying, and coordination with utUaies 
and material suppliers. As buiH drawings were also prepared by ICE. Client Point of Contact: BiH Chavez, 
Phone: 318.936.5769, Project Cost: $7,000,()()() 

KCS Laredo CBP Building • ICE was responsible for the full design of the US Customs Border Patrol 
Facility located within the KCS Laredo Yard in Laredo, TX. This 
project Included rail design, building structural design and analysis, 
sae grading, drainage ditch and culvert design, hydraulic analysis, 
utilities improvements, surveying and platting. The project presented 
num&rous design problems including traok grade restlictions, 
horizontal curve limitations, and space confinement. These 
difficulties were overcome by ICE and ifs competent stall of 
engineers and designers. Client Point of Conltct 8il Chavez, 
Phone: 318.938.578!1, Pro~t Cost: $4.500,000 

Upper Oso Drilnif16 Project - The project consisted of the 
hydrology and hydraulic analysis of the Upper Oso weteiShed in 
Nueces COunty. After analyzing the watershed ICE designed a 
detention pond and wetland system to alleviate noodlng In the area. 
The project also consisted of the following: walking/jogging trail, 
educational kiosk regarding wetlands and waler treatment, benches, 
observation landings, and solar lighting. ICE Is also scheduled to do 
constructJon management and Inspection once the project begins 
constructlon. Client Point of Contact: EdwstrJ Herrera. Phone: 361.9 60.6316, Project Cost: $1,200,()()() 
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SECTION Ill PERSONNEL AND STAFFING 

ICE has the resources and capability to provide ~s clients with a heavily experienced group of engineers 
and consultants, some with over 40 years of experience in the fields of Civil, Structural and Environmental 
Engineering, Hydraulics, Surveying, and Construction Supervision as well as experience on the field of 
Project Management. 

ICE has l'<ithout a doubt the ability of utilizing the firms' personnel to complete projects in a timely manner, 
taking into aocount our current and planned workload. The key personnel of the company assigned to this 
project include the principal in charge and professional associates of the firm, with technical support of 
surveyors, Senior Designers and CADD technicians. 

The ability of a professional services firm to comprehend the demographic and geographic distinclion of the 
community and its surrounding area will be crucial to Hs success, ICE has such abil~. Since we are a local. 
firm, we will be able to deploy our personnel promptly should ils clients require immediate project 
assessment or any other assistance. 

Please find an organizational chart of the our team on the following page: 
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SECTION Ill PERSONNEL AND STAFFING 

ICE Workforce Commitment 
ICE understands the nature and importance of a project to a client, whether the project is part of 
preventative maintenance, improvements, future planning or growth, and at times unpredictable events. 
Whether a project is in its planning feasibility, design or construction process, it is critical that clients have a 
company representative that can meet with them within minutes to discuss any last minute design changes, 
ideas or simply provide them with a progress report. For this reason, ICE will be committed to responding 
promptly to the call from the City by providing available ICE Engineering! and Technical staff. 

ICE would be willing to commit 100% of their workforce to the City if the need arises, with the 
understanding that engineering/technical personnel are subject to change as additional staff may be 
available at the time services are required. Being a small business with a strategic network of 
professionals, ICE has the availability to ramp up its workforce at a moment's notice. This allows the 
company to effectively respond to the City's needs in a short time period. 

Biographic Summaries of Staff's Education and Experience 

Mr. Jesus J. Jimenez, PE, CFM is a Civil/Structural Engineer with over fifteen (15} years of experience 
providing complete engineering services for the design, analysis, insp1ection, and evaluation of structural 
systems. Mr. Jimenez graduated from Texas A&M Kingsville w~h both a Bachelor's and Master of Science in 
Civil Engineering in 2000 I 2004 respectively. He proceeded and obtained his professional engineering 
licenses in the States of Texas and New Mexico. He offers comprehensive, technical expertise with respect to 
design I ooordination of numerous commercial, industrial, and marine stn.1cture projects consisting of shopping 
centers, office buildings, schools, hospitals, warehouses, ship docking facilities, drainage structures, structural 
analysis and design of highway bridges, general civil I structural design, and safety inspection as well as 
rehabilitation of bridges. 

During his 15 years of professional experience, Mr. Jimenez has work.ed on numerous projects, including 
but not limited to: Route and Design Studies, Environmental Studies, Public Involvement, Right of Way 
Maps and Data, Utility Adjustments, Surveying, Pre-Design, Roadway Design, Drainage Design, Solid 
Waste, Signing, Marking and Signalization, Traffic Control Plans, Bridge Design, Plans, Drawings and 
Specifications, Bid Preparation, Building Design, Construction Contract Management, Need Assessment, 
ADA Compliance, Code Analysis, Cost Estimating, Soil/ Rock and Foundation Studies, Excavations and 
Trenches, Dams and Cut or Filled Slopes, Pavements, Water and Waste Retention I Disposal, Project 
Development Management, Master Planning, Site Planning & Analysis, Roof Design, Security Design, 
Asbestos Abatement Monitoring, Energy Conservation and Parking Design. In his professional capacity, 
Mr. Jimenez has performed numerous of Texas Department of Transportation BRINSAP bridge inspection 
projects. Project management duties have included continual develojpment of procedures and reporting 
standards to remain highly qualified to perform this work. Some representative projects were his experience 
was gained: Robstown Trade Processing Center Feasibility Study ($6M), Hidalgo County Levees & Levee 
Wall ($200M), Raymondville Drain ($200M), Joe Fulton Corridor ($191M), Cimarron Street Reconstruction 
($15.5M}, Rio Grande Sugar Growers Storage Facility ($2M}, Naval Air Station DH Parking Apron ($3.5M}, 
Corpus Christi Convention Center Expansion ($26M}, Del Rio Middle School ($18M}, Del Mar Health 
Science Center ($31.3M}, Del Mar Public Safety Complex ($11M), Harte Research Institute ($13.5M), 
Beeville High School ($6M), Beeville Elementary School ($3.8M}, Yoakum Pershing Square ADA 
Improvements ($1.2M), Nueces County Keach Family Library ($5.5M), Del Mar College Early Childhood 
Learning Center ($5.8M) Port of Corpus Christi Cruise Ship Termin1al {$6.2M), Gulf Compress Cotton 
Storage Warehouse ($13M), Refrigerated Storage Facility ($10M), CITGO Dock Bat Lake Charles ($6M), 
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Robstown Master Plan ($0.6M), Robstown City Hall ($5M), Robstown FEMA Safe Room Project ($2.5M), 
NAS Mine Warfare Training Center, City of La Villa Master Transportation Plan, Cantwell Bridge 
Rehabilitation, Staples Bridge Expansion at Interstate Highway 37 and Whataburger Field ($27M). 

Mr. Jimenez is proficient in many computer programs including but not limited to: STAADPro VBi, Lpile5, 
RAM, RISA Baseplate, IES Quickwall, and Microsoft Project. Mr. JimEmez currently manages the Coastal 
Bend branch ICE office which is located in Corpus Christi, Texas. Mr. Jimenez is a member of the 
following societies: American Society of Civil Engineers, National SociE!ty of Professional Engineers, Texas 
Society of Professional Engineers, Structural Engineering Institute and Texas Floodplain Managers 
Association. He is also a past President of the ASCE Corpus Christi Chapter and has served in the Uniform 
Development Code Infrastructure Requirements Committee, Texas ~\&M Kingsville Civil & Architectural 
Engineering Advisory Board Committee and Corpus Christi Building Standard Board Committee. 

Mr. Hugo P. Gonzalez Jr., PE, CFM, PMP was born in Mission, Texas. After graduating from high school 
with Honors and ranking 3rd of his class of 277 students, he attended Texas A&M University Kingsville. 
From the years 1996 to 2000, Mr. Gonzalez obtained his Bachelor's of Science In Civil Engineering. While 
his years in college he was the recipient of several scholarships and worked part-time jobs in order to finish 
paying for his education. The part time jobs included being a tutor for Calculus, Lab Instructor for 
Surveying among other things. The summer before graduating Mr. Gonzalez was hired by Govind and 
Associates, one of the top engineering firms in the Corpus Christi an~a. He kept working part time until 
December of 2000. During his last semester in school, Mr. Gonzallez tested on his Fundamentals of 
Engineering Exam (FE). After graduation, Govind and Associated offe~ed Mr. Gonzalez a full time position. 
He worked for Govind full time, while pursuing his Graduate Degree at nights from 2001 to 2004. In May 
2004, he graduated with his Masters of Science in Civil Engineering with emphasis in Hydrology and 
Hydraulics. He proceeded to obtaining his professional engineering license in the State of Texas in 2005 
followed by the State of New Jersey License. In his tenure with Govi111d from 2000 to 2006, Mr. Gonzalez 
was promoted several times and quickly became a Project Engineer. He was also offered the position of 
Civil Department Head. 

In February 2006, Mr. Gonzalez accepted the challenge of starting an engineering firm for Oos Logistics 
Inc. Being hired as the Resident Engineer, he was charged with the task of recruiting and hiring all 
personnel required to efficiently run an engineering firm. He quickly assembled a team of engineers, 
designers and CAD technicians. Before long he had over 15 professio,nals working directly under him and 
over 30 additional employees located at various federal facilities locatEK! throughout the continental United 
States. In 2008, Mr. Gonzalez became a Certified Floodplain Manager, followed by his Project 
Management Professional Certification in 201 0. This credential, which is certified by the Project 
Management Institute, is the most important industry-recognized certification for project managers. During 
his 7.5 years with Oos Logistics Inc., Mr. Gonzalez had the opportunity to be the Project Manager for 
several high-profile, Award Winning, history-making projects such as the Hidalgo County Levee Wall 
Project, Raymondville Drain and East Lateral Drainage Project. Aside from managing engineering, Mr. 
Gonzalez was responsible for preparing overseeing the construction division and preparing cost estimates 
and bids for the new projects. He successfully procured winning low bids for numerous city, county and 
federal projects to $5 Million. 

During his 15 years of professional experience with previous employers, Mr. Gonzalez has worked on 
hundreds of projects, including but not limiting to: Route and Design Studies, Social, Economic, 
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Environmental Studies, Public Involvement, Right of Way Maps and Data, Util~y Adjustments, Surveying, 
Pre-Design, Roadway Design, Drainage Design, Solid Waste, Signing!, Marking and Signalization, Traffic 
Control Plans, Plans, Drawings and Specifications, Bid Preparation, Building Design, Construction Contract 
Management, Need Assessment, ADA Compliance, Cost Estimating, Excavations and Trenches, 
Pavements, Water and Waste Retention/Disposal, Project Developm,ent Management, Master Planning, 
S~e Planning & Analysis, and Parking Design. These are somet representative projects were his 
experience was gained: Master Cannel 27 ($13M), Mary Carroll Channel ($1M), La Villa Wastewater 
Treatment Plant ($0.5M), Robstown Trade Processing Center Feasibility Study ($6M), Hidalgo County 
Levees & Levee Wall ($200M), Raymondville Drain ($200M), Joe Fulton Corridor ($19M), East Lateral 
Project ($10M), Cimarron Street Reconstruction ($15.5M), Up River Road Expansion ($10M), Corpus 
Christi 40 MGD Lift Station ($12M), Delta Area Outfall ($1 .2M), and MaE~ghan Pointe Subdivision ($5M). 
Most recently, in August 2013 Mr. Gonzalez joined the International Consulting Engineers firm. He 
currently manages the Rio Grande Valley branch office which is located in Edinburg, Texas. Mr. Gonzalez 
is a member of the following societies: American Society of Civil Engineers, Project Management Institute 
and Texas Floodplain Managers Association. 

Mr. Rene R. Gonzalez, MSPM will provide Project Management Support. Mr. Gonzalez has a Master's 
Degree in Project Management from St. Edward's University in Austin, Texas. Mr. Gonzalez has over ten 
(10) years of experience in project development, governmental consulting and project management for 
infrastructure projects in South and Central Texas. Mr. Gonzalets experience coordinating state and 
federally funded projects and knowledge of procurement regulations provides additional support to the 
management team. Mr. Gonzalez also co-owned a MBEJDBEIHUB certified landscape, irrigation, and 
rainwater harvesting business, Green Brothers Sustainable Solutions, L.LC, from 2009 through 2013, where 
he served as Project Manager and was trained in rainwater harvesting system design and installation. Most 
recently, Mr. Gonzalez served as a Project Lead and Disadvantaged !Business Enterprise Coordinator for 
the Texas Water Development Board where he provided project coordination services and managed the 
review of all federally funded projects for compliance with federal and state procurement regulations. 

Mr. Gonzalets diverse background in governmental consulting, project management, and infrastructure 
development will be extremely beneficial. Mr. Gonzalez's knowledge of state and federal programs and 
experience with water and wastewater infrastructure development are vital elements to the team. 

Mr. Abel De leon, PE is a Professional Engineer licensed in the statB of Texas. Mr. De Leon earned his 
Bachelor of Science degree in civil engineering in 1979 and Mr. De Leon worked for the US Army Corps of 
Engineers (USACE) for twelve (12) years as a Civil Engineer and Assistant Area Engineer for the 
Galveston District. Additionally, Mr. Del Leon served as a Civil Engineter for the US Navy for sixteen (16) 
years as a Project Engineer and Resident Officer in Charge of Construction for the Naval Air Station in 
Corpus Christi, Texas. Mr. De Leon's vast governmental and professional experience includes the 
management of channel depths under the jurisdiction of the Southern Area Office, supervision of over 
twenty employees, coordination with consultants and governmental officials, review and interpretation of 
plans and specifications, resolution of controversial matters with ~~ontractors, preparation of annual 
budgets, coordination of construction activities to ensure progress and safety compliance. 

Mr. luis J. Nava, PE is Professional Engineer licensed in the State of Texas and Republic of Mexico. Mr. 
Nava earned his Bachelors of Science degree in civil engineering in 1986 from University of Tamaulipas­
Mexico and two Masters of Science degrees, one in environmental engineering from Texas A & M 
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University-Kingsville in 1999 and another in port operations and management from University of 
Tamaulipas-Mexico. Mr. Nava has over thirty (30) years of professional experience in engineeriing of 
hydraulic design and analysis of drainage systems, environmental and industrial safety, design, 
construction and inspection of sanitary sewer systems, design and construction of on-site san~ary sewer 
facilities (OSSF), water lines, lift stations, and wastewater treatment plants. Mr. Nava also has expetrience 
performing design land development studies, design and construction of county roads, city streets, and 
design of storm water drainage infrastructure for TxDOT. 

Mr. Hector Flores is has over twenty one (21) years of experience in architecture, urban develop1ment, 
structural calculations, and CAD design. Mr. Flores has experience with Right of Way Acquisition 
(including Parcel Surveys, ROW, and Base Map, Controls, Etc.), Site Surveys, site plans, and design of 
road and drainage ditches, water line, sanitary sewer lines, traffic control maps, and construction 
estimation. 

Mr. Jaime Torres is a Senior Civil Designer with an Associates of Applied Science degree. He gradluated 
from Texas State Technical Institute in 1982 with an Associates in Drafting and Design Technology•. Mr. 
Torres has over thirty two (32) years of professional experience in civil design/drafting and has work.ed for 
several firms in the Corpus Christi area including: Coym and Rehmet Engineering from 1982 to 1986, 
Russeii-Veteto Engineering from 1986 to 1993, Govind and Associates from 1993 to 2007, Des Lo!~istics 
Inc. from 2007 to 2012 and finally International Consulting Engineers from January 2012 to present. 

During his 32 years of professional experience Mr. Torres has worked on hundreds of projects, inciluding 
but not limiting to: Route and Design Studies, Social, Economic, Environmental Studies, !Public 
Involvement, Right of Way Maps and Data, Utility Adjustments, Surveying, Pre-Design, Roadway Design, 
Drainage Design, Solid Waste, Signing, Marking and Signalization, Traffic Control Plans, Plans, Drawings 
and Specifications, Bid Preparation, Building Design, Construction Contract Management, Need 
Assessment, ADA Compliance, Cost Estimating, Excavations and Trenches, Pavements, Water and Waste 
Retention/Disposal, Project Development Management, Master Planning, Site Planning & Analysis, Parking 
Design, Wastewater Wetlands Facility, Distribution and Collection and Subdivision design. These are 
some representative projects were his experience was gained: Master Cannel 27 ($13M), Mary Carroll 
Channel ($1M), Robstown Trade Processing Center Feasibility Study ($6M), Joe Fulton Corridor ($19M), 
East Lateral Project ($10M), Cimarron Street Reconstruction ($15.5M), Up River Road Expansion ($10M), 
Resaca 40 MGD Lift Station ($12M), Gulf Compress- Cotton Storage Warehouse Design ($13M), Yo•akum 
Pershing Square ($1 .2M), Corpus Christi Greyhound Race Track Facility ($18M), Six Point Transfer 
Station, Corpus Christi, TX, CITGO Administration Building, Corpus Christi, TX, Whataburger Field ($27M), 
Mary Rhodes Pipeline for the City of Corpus Christi, Horne Road, Ayers St. To Kostoryz Rd. Improvements 
for the City of Corpus Christi, Antelope Street & Salt Flats Area 36./48" Wastewater Gravity Interceptor, 
Northside I Port Area Infrastructure Improvements ($5.4M), CITGO Lake Charles, Louisiana, P~ort of 
Corpus Christi Cruise Ship Terminal, Corpus Christi, Texas: CITGO, Docks 1, 2, 3, 6, 7, & 8 Corpus 
Christi, Texas: Controlled Environments Construction, Inc., Refrigerated Storage Facility at Cargo Dock 10, 
Corpus Christi, TX, A. C. Jones High School Expansion, Beeville TX, Cameron County- Post Hurricane 
Disaster Recovery Operations Damage Assessment Team Member, City of Corpus Christi- Greenwood 
Plant Digester Covers, Corpus Christi Convention Center I Arena Expansion, Corpus Christi - New Oak 
Park Elementary Structural Design, Del Mar College - Health Science Center, Del Mar College - Public 
Safety Complex, Flint Hills - Fort Worth Terminal, Flint Hills- Cumene PP Feed Conditioning Air Cooler 
Structure Area, Flint Hills - New Coalescer Supports, Flint Hills - Ingleside Terminal Pier & Dock 
Renovation, HEB- Tortilla Factory Addition, NAS Corpus Christi- Mine Warfare Training Center, Port of 
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Corpus Christi - Salomon Ortiz Center Water Taxi Landing, Southwest Marine Ship Repair- Heavy 
Weather Plan Analysis, Sun Spree Resort - Windstorm lnspectionB, TxDOT Corpus Christi - I.T.S. 
Facility Structural Design, Tyler Elementary Structural Design, BeevillE! TX, Robstown Dakota Lift Station 
($0.5M), West Star Subdivision, Kansas City Southern (KCS}Robstown Railroad Depo~ KCS San Diego 
Railroad Spear Addition, KCS Laredo Switch Yard Improvements ($;1 .5M), KCS Laredo Customs and 
Border Patrol Building, KCS Corpus Christi Yard Improvements, Seymour Hospital Expansion, FEMA Safe 
Room ($2.8M}, County Road 75, Helena Site Improvements, Robstown Hazard Mitigation Plan ($0.6M), 
Robstown New City Hall Facility($4M), EDA Waterline and Stormwater Improvements ($5M), Texas Water 
Development Board Wastewater Improvements ($3.0M), and Nueces County Upper Oso Drainage 
Improvements ($1 .2M). 

Mr. Torres has successfully coordinated projects with the following agencies: Tx Department of 
Transportation, Texas Water Development Board, US Corps of Engineters, Economic Development Board 
and numerous counties, cities and water districts. 

Mr. Evelyn Basaldua is a graduate of the South Texas College in :2000 and holds a Computer Aided 
Drafting Certificate. Mr. Basaldua has extensive knowledge in Auto CAD Civil 3D and MicroStation. He 
has successfully completed several civil 3D software courses. During his work experience Mr. Basaldua 
has performed work in projects such as Hidalgo County Levees PhaS(3 1- Ill : (Project length=17.3 Miles}, 
USIBWC/DHS, Segment 0- 4 (Project length=5.17 Miles), USIBINC/DHS Segment 0- 7 (Project 
length=0.92 Mile), USIBWC/DHS Segment 0- 8 (Project length=3. 3~? Miles}, Hidalgo County Drainage 
District No. 1: East Lateral, Hidalgo County Drainage District No. 1: Levee Improvements, City of 
Robstown FEMA Safe Room Dome Project, City of Robstown Street Improvements Project, City of 
Robstown New Police Parking lot project, KCS Corpus Christi Yard Improvements, KCS New San Diego 
Siding, KCS Laredo R&D Track Improvement Project, KCS- US Customs new rail inspection facility. Mr. 
Basaldua has successfully completed projects with the following agencies: Texas Department of 
Transportation, Texas Water Development Board, US Corps of Enuineers, Hidalgo County, Cameron 
County, Nueces County, various cities, water, and drainage districts. 

Mr. Joe Elissetche has a vast amount of construction experience, in the private and municipal sector as 
superintendent and project manager. He has over sixteen (16) years of experience in his field. His 
experience includes installation of waterlines, sanitary, storm & sewer, construction management and 
inspection for various infrastructure and transportation construction projects. His experience includes 
coordination and operation of all construction development projects assigned or awarded to him. Several 
of Mr. Elissetche's recent projects include the KCS Spears Siding Improvements Project (Robstown}, 
Upper Oso Drainage Improvements (Nueces County), KCS/CBP Inspection Building (Laredo), FEMA Safe 
Dome Shelter (Robstown}, New Police Parking Lot (Robstown), Downtown Museum Renovations 
(Robstown), and the New City Hall (Robstown} projects. 
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Professional Engineering Licenses 
Project Management Professional (PMP CertifiCation) 
Construction Management CertifiCate 
Historically Uoderutilized Business Certification 
Professional Liability Insurance 
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PROFESSIONAL ENGINEERING 
LICENSES 

Hugo P. Gonzalez, Jr., P.E., CFM, PMP 
Project Manager 
5101 S. McCo41 Rd., Ste. I 
Edinburg, Texas 78539 
Phone: (361) 290-4810 
Emell: b\ldlceM1Qti!S.net 

.._lied PToflmlonli Englo­
Nvrnber HUO 
StDius ACTIVE 
E~ lllti201S 

HUGO PEDRO GONZALEZ JR. 

Jesus J. Jinenez. P.E. CFM, MSCE 
Program Manager 
555 N Carancehua Sl, ste. 860 
Corpus Chtlsll. Texas 78401 
Phone' (361) 385-0385 
Fax: (361) 826-5806 
Email. li@iceol!llf1eels net 

rri!P& L~ Prole•tlonll Engineer 
Number 1007SS 
Statue ACTIVE 

r- Bowel of Elfplret 3131/2011 
PlofMiloMI ~ 
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JESU9-<.,.~1ER JIMENEZ 
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f)folttt -~~~~~~nt lnstftutt 
Hugo P Gonzalez Jr. 

H~S IUH FORHMLY (VAlUATED fOR OlHONSTRAffO UCPUitHC(, ltNOWUOGI: ANO f'UFO."AHCI 

IN ACHIEVING AN OIGANI,lAftONAl OBJI!CfiY( THROUGH DHIHIHG AND OYU.SHING nOJtC.rS AND 

lttSOUtUS AND IS H(RIIY USTOWED rHr GlOIAL (l(D(ft11A& 

Project Management Professional 
IN HSliH OHV WHERtOf. WE HAV[ SUISCIIU:O OUt SICNATUUS tH .. OU THE SlAL Of THL tNSTITUH 
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CERTIFICATE 
Hugo P. Gonz.1le1,1r. 

SWG041500072 

has a)lllple!ed the Corps oi Engll\eers and Naval FacUity Engineering Ccmmand Training Course 

CONSTRUCTION QUALITY MANAGEMENT FOR CONTRACTORS • 1#784 
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The Tuat Coo.-,<*rof P\illc Accounts {CPA). herebyc:ertif•lllal 

1272$11-700 -N 1 WIAR'-201 4 
1WIAR-2011 

JIMENEZ ENGINEERING SOLUTIONS, LLC 
lies succeululy mel 1he eNblillltd ~ ol 1he State of Texas Htsloncaly UndeM.Iztd Buuwa (Hue) 

Pmgram 10 be l..:ogn.ztd .. a HUB Thos c:efllic:ate pnnled 14-MAR-2014, s~s wry rega1ra110t1 ancl cetlllca~ 
p<WviOUtly llautd by 1he HUB Pmgram K there are any changes regarding tile Womlabon f•• .. bua.naM llructure. 
ownerah p, day-to-day mellllgamenl. operarional contnll. business locabOn) p<OV1dtd ., the aubii'IIMIOn oltiMi buiWita' 
appficabon lor raglaltatJOn/caft.ficetlon .. a HUB. you must immediately (Wllhin 30 daY' of auch chang .. ) notify the HUB 
Pmgram In wntlng The CPA reaarws the ril!hi!O conduct a compliance re~~~ew at any lime to conli1m HUB ti!Qib~l\)'. HUB 
cert~oealiOn may be auspendtd or revoked upon flndngs oi lneligibi ily. 

?a.vJ A. C;~o.. . . 
Poul Glb$on. Sl81ewfde HV8 Program MaMIJ'N 
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SECTION IV CERT!FICA T!ONS & INSURANCES 

PROFESSIONAL LIABILITY INSURANCE 
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SECT:ON V AOO!T!ONAL !NFORMA TION 

International Consulting Engineers (ICE) is an experienced engineering and consulting firm dedicated to 
perform exceptional services to meet and exceed all of its client's expectations, maintaining the outmost 
regard for the current financial hardships and protecting the City's Investment. 

ICE understands the importance of the scope of the work required to provide high quality professional 
engineering seiVices for its clients. ICE's team/key personnel has been selected for their experience and 
capabilities on municipal projects and are ready to provide the services necessary to successfully fulfill any 
engineering, surveying, design, and management needs for the City. 

ICE offers an array of services that consist of all aspects of Roadway, Bridge, ~neral Design, Civil, Solid 
Waste, Structural, and Marine Engineering and Surveying, Program/Project Management and Construction 
Management for Federal, State and City-funded Projects. Our firm can also assist its clients with the 
following Items: 

A. 

B. 

c. 

D. 

• Beach Access Ingress/Egress and Walkover Structure Design 
• ~technical Analysis (By Sub-ronsultant) 
• Social, Economic, Environmental Studies and Public Involvement 
• Right of Way Maps and Data (By Sub-ronsuHant) 
• ADA Compliance (By Sub-consultant) 
• Utility Adjustments 
• Surveying 
• Erosion Control 
• Maritime Design and Construction 
• Stormwater Pollution Prevention Planning 
• Pre-Design 

• Roadway Design 
• Drainage Design 
• Solid Waste 
• Signing, Marlcings and Signalization 
• TraffiC Control Plans 
• Bridge Design 
• Plans and Spec~ica\ions 

• Bid Preparation 

• Building Design 
• Plans, Drawings and Specifications 
• Bid Package Preparation 

• ConstructJon Contract Management 
• Conduct Construction Materials Engineering and Testing Services 
• Design for New Construction 
• Design for Alterations/Renovations 

RFQ NO. 2015-10.01 
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• Needs Assessment 
• Code~ysis 

• Cost Estimating 
E. 

• SoiVRock and Foundation Studies (By Sub-consultant) 
• Excavations and Trenches 
• Dams and Cut ()( Filled Slopes 
• Pavemeots 
• Water and Waste Retentioo/Oisposal 
• Spedalized Testing and Instrumentation 

Other Engineering Services that may be provided: 
Project Development Management, Facility Analysis & Master Planning, Stte Planning & Analysis, Roof 
Design, Par1<ing Design, Security Design. Energy Conservation, Ventilation Design, Acoustical Design, 
Asbestos Abatement Monitoring, etc. 

ICE dearly understands the growing pains of public and private entities and the tremendous needs that 
C()(ll9 with growth. ICE pOdes itself in offering all of ns resources to assisti1g public and private agencies 
improve and develop infrastruct~~e systems. ICE's vision IS based on builcfll'lg posiiNe all lnclusiYe 
partlcipatlon with its clients so that !here is no room I()( lack of understanding regarding a pattJcutar project. 

Contact Person Regarding Statement of Qualification 
Name of Firm: International Consulting Engineers, LLC 

Principal/ Project Manager: 
Address: 

Telephone: 
Fax: 
Cell: 
Email. 
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Hugo P. Gonzalez Jr., PE, PMP, CFM 
1722 N. Closner, Suite B 
Edinburg, Texas 78541 
(956) 329-5404 
(361) 826-5806 
(361) 290-4810 
lm9@iceogrneem.net 

RfQ NO lOir iC><U 
Ptol<ssloftol £~""· s-1cn- llft<h 11.cvas lmpt.....,...,b ot .._,lilltt Otdt 

25 - v -Adcl"•loNIInlotrrl.lliOn 



List of In-State Refenlnces 
Name: Mayor Joe E. Vega 
Address: 305 E. Maxan Street 

Port Isabel, Texas 76578 
Phone: 956.943.2684 

Name: 
Acklress: 

Phone: 

Name: 
Address: 

Phone: 

Name: 
Acklress: 

Phone: 

Name: 
Address: 

Phone; 

Tony Barco, Hidalgo County- Urban County Deputy Director 
427 E. Du181lla Ave. 
Su~e 107 
Alamo. TX 78516 
956.787.8127 

Oscar Ortiz, Nueces County Commissioner 
901 Leopard St. Room 303.09 
Corpus Christi, TX 78380 
361.888.0267 

Beatriz Chato. Grants Adminis!lator 
101 E. Main 
Robstown. TX 78380 
361.387.4589 

Ponclano Longoria, PE, C~ Engineer- Cily of Edinburg 
415 W. University Dr. 
Edinburg, TX 78539 
956.388.8211 

Ability to Commence Services 
As a firm, ICE wil provide lhe ~with high quality professional SEtVices by having a company engineering 
representative always available to provide immediate asslstance as needed. We are able to commence 
any project awarded to us immediately. We also have the flexibility to hire additional personnel in order to 
meet any compressed schedule. 

Affirmative Action Program 
ICE is an Equal Opportunity Employer and complies wllh all local, state and federal laws regarding 
Affirmative Actlon. 
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Item No. 19 

CITY OF SOUTH PADRE ISLAND I 
CITY COUNCU. MEETING 
AGENDA REQUEST FORM 

MEETING DATE: December 2, 2015 

NAME & TITLE: Reuben Trevino. Coastal Resources A elm inistrator 

DEPARTMENT: Coastal Resources 

Discussion and action on the Beachfront Construction Ce1tiftca1te and Dune Protection Permit for 
Embassy Condominiums (2600 Gulf Blvd) to conduct a dune ridge construction project. 

liTEM BACKGROUND I 
The Shoreline Task Force met on November 23, 2015 and unanimously supported the 
application for approval with the conditions based on the GLO comments. / 

I BUDGET/FINANCIAL SUMMARY I 
N!A 

lcoMPREHENSIVE PLAN GOAL I 
N/A 

I LEGAL REVIEW I 
Sent to Legal: YES: NO: X 
Approved by Legal: YES: NO: X 

Comments: 

IRECOMMENDA TIONS/COMMENTS I 
Staff agrees with the GLO comments and SLTF's recommended conditions. 

Rev. 114 • 8/25/11 )9 - ) 



November 9, 2015 

TEXAS GENERAL LAND OFFICE 
GEORGE P. BUSH, COMMISSIONER 

Mr. Reuben Trevino 
Coastal Resources Manager 
City of South Padre Island 
P.O. Box 3410 
Soutl1 Padre Island, Texas 78597-3410 

Via Electronic Mail 

Beachfront Construction Certificate & Dune Protection Permit iin the City of South Padre Island 
Site Address: 2600 Gulf Boulevard, South Padre Island 
Legal Description: Lots 2, 3, 4 & 25ft of 5, Block 41 , Padre Beac:h Section IV 
Lot Applicant: Furcron Property Management Company, c/o Mickey Furcron 
GLO ID No.: BDSPI-15-0347 

Dear Mr. Trevino: 

The General Land Office has reviewed the application for a dune protection permit and beach.front 
construction certificate for the above-referenced location. The applic:ant proposes a project to 
redistribute 219 cubic yards of sand obtained from a dune with an elevation of at least 15 feet and 
contiguous with the adjacent property. Material will be relocated to \the depicted areas on the property 
that are below 10 feet in elevation as allowed by the City's Dune Protection and Beach Access Plan and 
Erosion Response Plan. Additionally, the applicant will plant native dune vegetation within the project 
area and water the mitigation site as needed. According to the Bureau of Economic Geology, the 
proposed· construction site is located in an area that is accreting. 

Based on. the materials forwarded to our office for review, we have the following comments: 

• The height of the altered dunes to be redistributed can be no lower than ten feet (1 0') above sea 
level.l 

• The City must ensure the proposed activity wifl minimize impacts on natural hydrology and will 
not cause erosion of adjacent properties (including the dune ,:;omplex bordering the property to 
the south), critical dune areas, or the public beach. 2 Dunes on the adjacent property must not be 
impacted. 

• The applicant must re-vegetate the impacted areas on a 1:1 ratio as compared to pre-construction 
vegetative cover, and the areas should be protected with sand fencing and Signage. The City must 

1 SPI Beach Access Plan, Sec 22-9(B)(7). 
2 31 Tex. Admin. Code§ 1S.6(g). 

l700 North Congress Avenue. Austin, Teocas 78?01-1495 
P.O. Box 12'873, Austin, Texas 78711 -287.3 

512-463-5001 glo.texas.gov 
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require the applicant to use indigenous vegetation that will achieve 1he same protective capability 
as the·surrounding natural dunes? 

• The applicant must first avoid and then mitigate for any adve1rse effects to dunes or dune 
vegetation during Tern oval and placement of the dune. 4 

• The applicant must restore the dunes to approximate the naturally fonned dune position or 
location, contow-, volwne, elevation, vegetative cover, and sediment content in the area..5 

• The restored dunes must not restrict or interfere with public access to the beach. 6 Beach access 
mats are recommended to ensure beach access while protecting the restoration area. 

•· Construction activities must nor impact the public's ability to access or use the beach. 

If you have any questions, please contact me by phone at (512) 463-0413 or by email at 
natalie.bell@ghtexas.gov. 

Sincerely, 

!fl~ 
Beach Access & Dune Protection Program 
Coastal Resources Division 
Texas General Land Office 

3 31 Tex. Admin. Code§ 15.7(e)(4). 
4 31 Tex. Admin. Code §15.4(£)(3). 
s 31 Tex. Admi~. Code§ 15.4(f)(3)(A)(i), 
6 31 Tex. Admin. Code§ 15.7(e)(2). 



TO: 

MEMORANDUM 

Beach & Dune Task Force 
Natalie Bell, General Land Office 

FROM: Reuben Trevino, Coastalltesources 

DATE: October 21,2015 

Preliminary determination on the .impact of the proposed permit application by Mickey 
Furcron. This is a Dune Ridge Enhancement project using 219 cubic yards of sand 
obtained from the East of the property and spread out in the immediate area for stonn 
protection. 

The preliminary determination of this Dune Ridge Enhancement project is that all activities will be 
taking place east of the HBL but will not affect any public beach access areas. 

All proposed construction is seaward of the Historic Building Linel, therefore: 

1. The activity can conceivably reduce the size of the pub lie beach. [TAC 15.5 (b)( I)] 

2. The proposed activity does not appear to involve constluction upon the public beach. [T AC 
15.5 (c)(l)] 

3. All proposed activity win take place seaward of the Historic Building Line; therefore the 
potential does exist for the proposed structure and landscaping will encroach upon the 
public beach; [TAC 15.5 (c)(2)] 

4. The proposed construction activity will not close any e:~Cisting public beach accesses within 
the area, nor will the construction close or prevent the use of any existing public beach 
parking spaces. 

Concerning the Dune Protection element, our preliminary determination is that the application 
confonns to the requirements of the Town's Dune Protection and .Beach Renourishment and Access 
Plan, in that: [B&D Ord. Section 22-1 0] 

1. The activity should not result in the potential for increased flood damage to the subject 
property or adjacent properties. In fact this project will enhance the dune ridge at the 
mitigation site by raising the elevation across the entire property. This will provide better 
protection from damage to due to high tide and storm SJUrge events. 

2. The activity will not result in run-off or drainage pattems that aggravate erosion on and off 
the site. 

3. There is change expected in the existing dune hydrology to the east of the Historic Building 
Line. The dune ridge on site will re-contoured to provide consistent minimum dune 
elevation of at least + 10 feet. 

2400 & 2300 Gulf Blvd. Preliminary Detennination Page I of2 19- ~ 



MEMORANDUM 

4. The proposed activity wiU disturb some portions of the flora or fauna on site however that 
damage can be mitigated with watering and/or planting ,of additional vegetation in front of 
the project. A mitigation plan has been submitted with tlhe application. 

5. The activity will not significantly increase the potential for washover or blowouts. 

Reuben Trevino 

2400 & 2300 Gulf Blvd. Preliminary Determination P{tge 2 of2 



October 6, 2015 

City of South Padre Island 
4601 Padre Blvd 
South Padre Island, TX 78597 
Attn: Ruben Trevino- Coastal Resource & Park Administrator 

Subject: Dune Application Embassy Condominiums 
2600 Gulf Blvd South Padre Island, TX 

Dear Ruben, 

IB 
REALTOR' 

The Beach & Dune Application for the subject property Is enclosed along with our check for $300. 
I have also enclosed 3 additional copies of the application. I have also sent you an email With a 
copy of the applic~tion attached so you have an electronic copy. 

The survey has been highlighted to reflect the area being reduced and the area being filled in. 

1 believe the application is complete but if I have missed anything, please let me know as we wish 
to move this process forward so we can get the work done before the Winter Texas come in in 
January. 

Thank you for your attention to this request. 

Mickey Furcron, OR .~lre-ol'ft1::J' 
Principal Broker/0 n 

SALES * RENTAL * PROPERTY MANAGEMENT 
4800 Padre Blvd, South Padre Island, TX 78597 

FurcronRealtors.com • Furcron.com • 956-761 -6961 • 956·761-6966 Fax • 1-800·892-6278 
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FuRCRON 1111~ .. REALTORS. 
PROPERTY MANAGEMEJ~T CO. 

-2£!¥7~ 
July 1, 2015 

5outh Padr,e Great Wall LLC 
DBA Surf Motel 
1225 N Expressway Ste. C4 
Brownsville, TX 78520-8600 

Subject: Embassy Cot'ldomlniums Dune Reduction 

Dear Sir/Madam, 

REALTOR' 

Due to the height of the dunes lncreasing over th~ years, the Embassy Condo Owr1srs 
Association desires to reduce fhe height of the dune In front of the Embassy. The area 
that is over 15 feet high is on the property line with La Concha. 

Part of the applic~tion process with ths City of South Padre Island is to gel approval from 
our neighbors. The area affected Is on the south side of th,e property c;~nq does not 
interfere In any way with the Surf Motel property, 

I would ai)preciate your approval to allow the Embassy Condominium owners to proceed 
with th~ proper application to gain approvaJ from the City of South Padre Island to proceed 
with reducing the 15 feet plus hi~h dune down to 10 feet. 

I have qttached the topographic survey showing the area we wish to reduce .and how the 
displaded beach sand will be redistributed. Please. contac~ me if you have any questions. 
Your prompt response Is appreciated. 

Sincerely, 
Furcron Property Management Co. Inc. 

Mickey Furcr 
Principal Broke~ 

I, e-PRO 
ner & Embassy Property Manager 

Cc Embassy Board of Directors 

SALES * RENTAL * PROPERTY MANAGEMENT 
4800 Padre Bfvd, South Padre Island, 'fX 78597 

FurcronRealtors.com • Furcron.com • 956-761-6961 • 956 .. 761 -6966 Fax • 1-800-892-'6278 

J~ -IV 



9/22/2015 

To whom it maycQncem, 

I, Anil Wadhwani, manager of Surf Motel, approve the reduction of the dunes. at 
Embassy Condominiums. 

Sincerely, 
Anil Wadbwani 

956-761 -2~3) , I MtA__)( L- -

9--;;d-dd >s 

---)'!:J-){; 



FURCRON lri£ .. REALTORS. 
PROPERTY MANAGEMENT ~0. 

July1, 2015 SZJ{;;.9!fi~aU>n~ 
La Concha Homeowners Association 
2500 Gulf Blvd. 
South Padre Island, TX 78597 

Attention: Marl<. Dunham· Property Manager 

Dear Mr. Dunham, 

Per our recent conversation, the Embassy Condo Owners Association desires to reduce 
the height of the dune in front of the Embassy. The area that is over 15 feet high Is on 
the property line with La Concha. In order to effectively reduce that portion of the dune, 
it will also require lowering or tapering off some of the dune that is partially In front of the 
La Concha. 

In addition to getting approval from our neighbors, in this case we also need pennlsslon 
to reduce a portion of the dune that encroaches in front of La Concha. Based on our 
conversation some of your owners have expressed interest in reducing the dune but as 
an association, that has never been acted on or approved. In talking with the city's Beach 
& Dune coordinator, should the La Concha wish to do a more extensive reduc1ion, now 
would be the time to join Embassy In our efforts to do it together. 

Please present this request to your Board of Directors for approval to allow the Embassy 
Condominium owners to proceed with the proper application to gain approval from the 
City of South Padre Island to proceed with reducing the 15 feet plus high dune down to 
10 feet. 

I have attached the topographic survey showing the area we wish to reduce and how the 
displaced beach sand will be redistributed. Please contac1 me if you have any questions. 

Sincerely, 
Furcron Property Manageme t.¥o. Inc. 

Mickey Furcron, 
Principal Broker/ 

SALES * RENTAL * PROPERTY MANAGEMENT 
4800 Padre Blvd, South Padre Island, TX 78597 

FurcronRealtors.com • Furcron.com • 956-761·6961 • 956-761 -6966Fax. 1-8D0-892-6278 
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CITY OF SOUTH PADRE llSLAND 
CITY COUNCIL MEETING 
AGENDA REQUEST FORM 

MEETING DATE: December 2, 2015 

NAME & TITLE: Reuben Trevino, Coastal Resources Administrator 

DEPARTMENT: Coastal Resources 

liTEM II 

Item No. 20 

Discussion and possible action to approve a budget amendme1nt in the amount of $1,687 to the 
fund attendance and panel participation at the 2016 NCER (National Conference on Ecosystem 
Restoration) in Coral Gables, F lorida on April 18-22, 2016. 

hTEM BACKGROUND I 
Coastal Resources Administrator was invited to participate in the "Large Scale Ecosystem 
Restoration-How we do it in Texas,, panel discussion in April at the NCER 2016 conference. 
This will be an opportunity to present our Dune Restoration and Volunteer program on a national 
level. The other panel participants are Kris Bensen from NOAA to talk about how NRDA 
supports restoration, Ed Russo from USACE Galveston District on funding strategies and their 
Engineering With Nature Initiative supporting Large scale restoration in Texas, and Ray Newby 
of Texas General Land Office would be presenting on the co:astal master planning as it wouJd 
relate to restoration and resiliency. 

IBUDGET/FINANCJAL SUMMARY I 
Increase the following line items for a total of$1,687: 
Line item 60-560-0513 by $ 475.00 
Line item 60-560-0550 by$ 1212.00 

FY 15-16 Beach Maintenance budget has excess of revenues over expenditures in the amount of 
$128,873. 

koMPREHENSIVE PLAN GOAL 

Rev. 114-8125/11 l(}o-) 
~--



I LEGAL REVIEW 

Sent to Legal: 
Approved by Legal: 

Comments: 

YES: ___ _ 
YES: ----

'RECOMMENDATIONS/COMMENTS 

Rev. #4 • 8125/1 1 

NO: X 
NO:. ___ _ 



Reuben Trevino 

From: 
Sent: 
To: 
((: 

Subject: 

Follow Up Flag: 
Flag Status; 

Collins, Georganna B. <GCollins@ene.com> 
Monday, October 05, 2015 11:29 AM 
Reuben Trevino 
Barry PateJ; Paul Munarriz; William DiLibero 
National Conference on Ecosystem Restoration 2016 

Follow up 
Completed 

Mr. Trevino, I have heard some tremendous compliments abqut your work and the efforts of the City on dune 
restoration. I am putting together a session for NCER conference to be held in Coral Gables, Florida AprillS-22, 
2016. Session would be on Large Scale Ecosystem Restoration-How we do it in Texas. I would like to include you, the 
City's efforts with others on the dune restoration activities you have been involved with. I think it would be a great 
opportunity to show case what efforts are being made in south Texas on ecosvstem restoration. Would you like to be 
part of our session? 

I atn including Kris Bensen from NOAA to talk about how NRDA supports restoration, Ed Russo from USACE Galveston 
District on funding strategies and their Engineering With Nature Initiative supporting large scale restoration In Texas,. 
and Ray Newby of Texas General Land Office would be presenting on the coastal master planning as it would relate to 
restoration and resiliency. I would act as session organizer and moderator. 

I am a Chief Restoration Specialist with Ecology and Environment, Inc. in Houston with comprehe.nsive, 30-yearpractice 
experience in rehabilitation of disturbed areas from inland riverine freshwater fens and bogs, bald cypress swamps to 
estuarine intertidal salt marshes, oyster reefs, and coastal bird islands serving with m1.lltiple affiliations including Gulf of 
Mexico Alliance Sediment Management Working Group and Habitat Restoration Priority Issue Team, COPRI Beneficial 
Use Subcommittee and COPRI Wetland Engineering Subcommittee, American Society of Landscape Architects, 
Reclamation Committee, American Society for Surface M ining and Reclamation, Technical Division Coordinator, and 
TNC's America's Watershed Initiative. I provide a range of services from site planning to minimize environmental 
impacts and integrates natural landscape features, particularly within the coastal zone, with experience in project 
planning for sustainable development; river and stream restoration; mined land rehabilitation; master planning through 
to construction oversight and post-construction monitoring associated with bQth large and small scale projects. 

Thank you for your consideration and I hope I can count on your participation in advance. 

Georganna Collins,'RLA 
Ecology and Environment, Inc. 
2 Riverway, Suite 625 
Houston, Texas 77065 

713-208-3217 

1 



Transportation: 

• Southwest Airlines to Ft. lauderdale 

• Monday April18 departure, Friday 22"d return (no change ticket) $440 · 

• Free 24 hour shuttle from airport 

Hot~ I: 

• Marriot $121+ tax per night 4 nights $4~4 +tax 

• The NCER discounted·room rate o'f $121 is well below th1:! $144 maximum federal per 
diem for Broward County. 

Meals: 

• Travel Monday and Friday: 
o 75% of $64 per day 

• $96.00 

• Conference Tuesday-Thursday 
o $64 per day 

• $192.00 

Reg~stratJon : 

• Registration fees w ill be between $450·475 for governm•ent and non-profit attendees 

Total Cost for Conference: $1,687 



Overview 

NCER is an interdisciplinary conference on large-scale ecosystem restoration presenting state-of-the art 

science and engineering, planning and policy In a partnership environment. The first NCER, held in 

Orlando, Fl (2004), lead to successful conferences in Kansas City, MO (2007), los Angeles, CA (2009), 
Baltimore, MD {2011), and Chicago (2013). NCER brings together scientists, engineers, policy makers, 

planners and partners from across the country actively involved in la11ge-scale ecosystem restoration. 

Since its inception, NCER has become the preeminent conference on jacosystem restoration in the US. 
Today, we are in a new era, where resources are tight. Renewed vigil<mce on the use of public funding 

requires that we demonstrate progress in achieving restoration goals,. clearly prove its value, efficiently 

and effectively share lessons learned and provide better coordination among all stakeholders ensuring 

the best use of future funding to achieve results. 

Purpose 

Centuries of unsust ainable activities have damaged and/or eliminated the freshwater, marine, and 

terrestrial environments that provide vital services to our economies, societal values, and support a 

diversity of wildlife and plants. This conference alms to provide a ventue for ecosystem restoration 

professionals to convene over efforts to reverse environmental degradation by renewing and/or 

restoring degraded or destroyed ecosystems and habitats. 

Progress in restoring various ecosystems and habitat types has been made around the nation in the 11 
years since the first NCER conference was held. NCER 2016 is a forum to share results on what 

restoration fundamentals and practices have worked and bring new fiocus on those challenges that 

remain. It will also allow for collaboration across agencies, non-govemmental organizations, and the 

private sector, bringing together in one location the nation's leading E!xperts in ecosystem restoration to 

ford new insights and advances to r~store and protect ecosystems and habitats nationwide. 

The conference is designed to bring together scientists and engineers, policy makers, planners and 

partners who are actively involved in or affected by all aspects of ecosystem restoration regardless of 

project or program slze. Participants will interact In an interdisciplinary setting to summarize and review 

cutting edge science, to create and maintain effective part.nerships, a·nd to leverage resources. 



Who Should Attend and Why 

A premier gathering of ecosystem restoration professionals from across the country, NCEH is a 

collaborative effort and we Invite you to come aboard. 

This conference provides an unsurpassed opportunity for networking and exchange of t he latest 
scientific and practical information related to ecosystem restoration. This nationally attended program 

entails five days of presentations in five program tracks, Workshops, poster sessions, field trips and 

coffee-house discussions dedicated to current topics In ecosystem restoration. 

In just a few days you'll get months' worth of valuable technical training, education and networking. 

Piecing together an equivalent experience would keep you out of the e>ffice much longer and cost much 

more. 

When you meet face-to-face with others working on similar projects, you'll build more interactive, 

cooperative relationships and realize great er savings through increased collaboration . 

Attendees will include: 

Scientists, Engineers, Managers, Policy Makers, Federal, State, and Local Agency Personnel, Water 

Resource Managers and Engineers, El')vironmental Consultants, Environmental Polley Managers,. 

Researchers, Hydrological Mode lets, University Students, Environmental interest Groups 



CITY OF SOUTH PADRE J£SLAND 
CITY COUNCIL MEETING 
AGENDA REQUEST FORM 

MEETING DATE: 12/2/2015 

NAME & TITLE: Juan Infante, Infonnation Technology Director 

DEPARTMENT: Infonnation Technology 

Item No. 21 

Discussion and action to approve renewal contract with Tyle:r Technologies in the amount of 
$69,449.17 for software suite used on day-to-day business functions with integrated financial, 
personnel, citizen services, tax, court and public safety. 

liTEM BACKGROUND I 
Based on tlre contracts on record, the city has been using Tyler Technologies since 2005. The 
software suite is used on day-to-day business functions with integrated financial, personnel, 
citizen services, tax, court and public safety. The suite now also includes Brazos electronic ore­
citation software solution. 

Tyler Technologies, Inc. is the largest software company in the nation solely focused on 
providing integrated software and technology services to the public sector - cities, counties, 
states and school districts. In May 2015, Tyler acquired Brazos Technology Corporation, a 
provider of mobile hand-heJd solutions used primarily by law enforcements agencies. Tyler has 
recently acquired New World System, an industry leading company specializing in public safety 
and public administration software 

I BUDGET/FINANCIAL SUMMARY 

01-515-0415- Contract Services (This is a budgeted item) 
Tyler Technologies $65,662.20 
Brazos Tech $3,775.00 
Total: $69,437 20 

lcOMPREHENSNE PLAN GOAL 

Rev. 114 • 8125/11 dl -1 



kEGAL REV JEW 

Sent to Legal: 
Approved by Legal: 

Comments: 

YES: ----
YES: ----

(RECOMMENDATIONS/COMMENTS I 

Rev. 114 • 8125/11 

NO: ----NO: ___ _ 



•• ••• •• ···u.· • 
customer : 

South Padre Island, City of 
South Padre Island, City of 
P.O. "Box 3410 
SOUTH PADRE ISLAND TX. 78597-3410 

Renewals Quote 

Customer No. Date 

. 44616 11/0312015 

Ship To : 9607' 

South Padre, City of 
South Padre Island Pollee Dept. 
4801 Padre Blvd. 
SOUTH PADRE ISLAND TX, 78597 

- - - ------ -
- ------- ---

Current Fee Ren.w1IFH 

CAD $5,762.41 $6.050.53 

Malntenanu Period: 1/1/2015 to 12/31/2015 

.Disparxber $961.03 $1,009.08 

Maintenance Period: 1/1/2015 to 12/31/2015 

Public Safety Records Base RMS System $1,683.2Z $8.067.38 

Maintenance Period: 1/1/2015 to 12/31/2015 

}all Booking Module $1.920.80 $2,016.84 

Maintenance Period: 1/1/2015 to 12/31/2015 

8·911 Server Interface S1,8Z9.33 $1,920.80 

Maintenance Period.: 8/1/2015 to 7/31/2016 

E-911 Client Interface $365.86 $31J.US 

Maintenance Period: 8/1/2015 to 7/31~2016 

NCIC Server Interface Sl.88U3 11,975.19 

Maintenance Period: 8/1/2015 to 7/31/2016 

NCIC Client Interface SS79.81 S601.1S 

Maintenance Period: B/1/2015 r.o 7/31/2016 

Messaging/ MobUe Server S4.39M1 U.609.93 

Maintenance Perlod~ B/1/2015 to 7/31/2016 

MobtleCAOCIIent $2,744.62 S21881.8S 

Maintenance Period: 8/1/2015 to 7/31/2016 

CAD Mapplnglnte.rface $2,378.74 $2.497..68 

Malntena11a: Period: 8/1/2015 to 7/31/2016 

Propeny Room fl.B29.33 $1,920.80 

Maintenance Period: 8/1/2015 ro 7/31/2016 

Public Safety Suite · Maintenance (Mol) lie CAD Clients) $2,507 . .59 $2.632.97 

Maintenance Period: 4/1/2015 to 3/31/2016 

Mobile RMS Server $2,914.20 .$2.9S4.9t 

Maintenance Period: 1/1/2015 to 12/31/2015 

Mobile Clt:adons Add-on S1.ol07.74 $1,478.13 

Maintenance Period: 1/1/2015 to 12/31/2015 

Public Safety Sul~ -~ Management Maintenance $t,6SO.OO $1,732.50 

Maintenance Period; 10/1/2015 ro 9/30/2016 

THIS IS NOT AN INV~DICE 



Renewals Quote 

Customer No. Date P-r~e 

44616 11/0312015 2 of 2 

Customer: Shlp To : 9607' 

South Padre Island, City of 
South Padre Island, CitY of 
P.O . Box3410 
SOUTH P~DRE ISLAND TX, 78597~3410 

South Padre, City of 
South Padre Island Police Dept. 
4001 Padre Blvd. 
SOUTH PADRE ISLAND TX, 78597 

- - --

- - - -----

CorrentFee 
Doe a not Include any applicable taxes 

THIS IS NOT AN INV~OICE 

Ren.-lfee 

Quote Total: $42,740.A8l 



•• ••• • • .... TIA. • 
Customer: 

South Padre Island, City of 
South Padre Island, City of 
P.O. Box 3410 

Renewals Quote 
Customer No. Date Page 

44616 11/0312015 1 of 1 

Ship To : 96mif 

South Padre, City of 
South Padre, City of 
P.O. Box3410 

SOUTH PADRE ISLAND TX. 78597-3410 SOUTH PADRE ISLAND TX. 78597 

--- ~ 

AcuCorp 'Run Time 

MalntBnance Period: 9/1/2015.to 8/31/2016 

Monthly ree to support and .h.ost Web site 

Maintenance Perlod:"ll/1/2015 to ll/30/2015 

Court Online Component- Monthly Fee 

Maintenance Period: 11/l/20l,S to 11/30/2015 

Court case ,_,anagement 

Maintenance Period: 9/1/2015 to 8/31/2016 

----

Does not Include any appllc:1ble ux .. 

----~ 

Current Fee 

$219.08 

$900.00 

$1.200.00 

$1,.537.10 

THIS IS NOT AN INVIOICE 

-~----

$223.73 

$900.00 

$1.200.00 

$1,613.96 

Quote Total: S3,937.69l 



•• ••• •• ••• , ... 
• 
Customer: 

South Padre Island, City of 
South Padre Island, City of 
P.O. Box 3410 
SOUTH PADRE ISLAND TX. 78597-3410 

- -----

TOEX Interface· Courc 

Maintenance Perlodt 1/1/2015 to 12/31/2015 

APG Automated Cash D~wer 

Malotenana Period: 11/1/2015 to 10/31/2016 

Time Oock Interface 
Maintenance Period: 1/1/2050 to 12/31/2050 

Secure Slgnatllres · Maintenance 

Maintenance Period: 1/1/2050 to 12/31/2050 

BralOS Soltw.Jre Maintenance 

M~otenance Period: 10/1/2015 to 9/30/2016 

Braun Software Maintenance· Addl 

Maintenance Period: 10/1/2015 to 9/30/2016 

lnc:ode Interface Maintenance 

Malntenanc:e Period: 10/1/2015 to 9/30/2016 

BuDding ProjKU Online Component · Monthly Fee 

Maintenance Period: 1/1/2050 to 12/31/2050 

lncode Customer Relationship Suite · Misc. Acco~nts Re'elvable-Malntenanc:e 
Maintenance Period: 12/1/2015 to 11/30/2016 

Project Accounting- Maintenance 
Maintenance Period: 9/1/2015 to 8/31/2016 

Sulldlog ProJects · Maintenance 
Malntenana Period: 2/1/2015 to 1/31/2016 

lncodtl Content/Document Management Suite · Tyler Output Proc:essor Malntena 
Maintenance Period: 1/1/2015 to 12/31/2015 

lncode Financial Suite· Positive Pay Maintenance 

Maintenance Period: 1/1/ 2015 to 12/31/ 2015 

Personnel 
Maintenance Period: 8/1/2015 to 7/31/2016 

Ac:counts Payable 

Maintenance Period: 11/1/2015 to 10/31/2016 

~no-a I cash Collection 
Maintenance Per1od: 12/1/2015 to 11/30/2016 

Renewals Quote 
Customer No. Date 

44616 11/0312015 

Ship To : STX·AR-MST 

So'IJth Padre Island, City ot 
So<Uth Padre Island, City of 
P.O. Box 3410 
SOUTH PADRE ISLAND TX, 78597~10 

Current Fee 

S~6.20 

$301.17 

$413._00 

$275.00 

$2,250.00 

ssoo.oo 

$650.00 

$1,.200.00 

$875.16 

SU14.80 

$1.06L71 

S79a.BO 

$538.00 

$1,097.61 

$1.637.60 

11.135.89 

~e 

1 of2 

Ren.waiFM 

$510.51 

S33L29 

S4UOO 

SZ7S.OO 

tUSO.OO 

$500.00 

$6SO.OO 

St.ZOO.OO 

$918.92 

Sl,170.S4 

Sl,U4.80 

f833.49 

$538.00 

$l,lS2.i9 

$1.719.48 

Sl..192.68 

THIS IS NOT AN INV~DICE 



••. ·:. tvler ···TlA· . ~-• technologies 

Renewals Quote 

Customer No. Date 

44616 1110312015 

Pllge 

2 of 2 

Customer: Ship To : STX·AR-MST 

South Padre Island, City of 
South Padre Island, City of 
P.O. Box 3410 
SOUTH PADRE ISLAND TX, 78597-3410 

--- - ----
----- -- --

Check Reconciliation 

Maintenance Period: 11/1/2015 to 10/31/2016 

General Ledger 

Maintenance Period: U/1/2015 to 10/31/2016 

Payroll/Personnel 

Maintenance Period: 11/1/2015 to 10/31/2016 

Purchase Orders 

Maintenance Period: 11/1/2015 to 10/31/2016 

Fixed Assets 

Maintenance Period: 11/1/2015 to 10/31/2016 

AcuCorp AcuServer 

Maintenance Period: 11/1/2015 to 10/31/2016 

Basic: Network Support Services 

t-falntenance Period: 11/1/2015 to 10/31/2016 

Does not i~ude any appl~ble taxes 

South Padre Island, City of 
South Padre Island, City of 
P.O. Box 3410 
SOUTH PADRE ISLAND TX, 78597-3410 

Current Pee 
$0.00 

$2,983.06 

Sl,468.7S 

S+23.48 

S997.03 

Ren.walFee 

$0.00 

$3,1JZ.:U 

SJ..$42.19 

$444.65 

$271.57 

$1,046.88 

Quote Total: $22,771.00. 

THIS IS NOT AN INV~DrCE 



System Agreemertt 
Between 

CLIE=NT ~OPY 

Tyler Technologies, Inc. 
INCODE Division 

5808 4th Street 
Lubbock, TeJW '79ft6 

(800) 646-2633 
(806) 197-t849 Fax 

AND 

City of South Padre Island 
4501 Padre Blvd 

South Padre Island, TX 78597 
Phone: (956) 761-6456 

Pax: (956) 761-7561 

tylerworks. 



tylerworks. 
Tyler TedmolosiiMJ INCODE DM.son 

This agrmncnt is enlered into by and between Tyler Technolocies, tnc., IN CODe Dlvl.sion, 
heteioafter refemd to u lNCODE. located at ,.0& _.tb Screcc. Lubboc:lc, Texas 79.41 6; and; 
hereinafter ref~ to a Client on, 'S- ff ~. 200S. 

Chy or Soada Padre &&Md 

I'NCODB and Oimt ~ u fcillows: 

I, IN CODE shaJI f\Jmish the products and setVices u desc:n0e4 in IJiis Apeement, and Oient shall PlY tht: prices 
set f011h in this Agreemenl. 

l . This A.,ecmem. coosisls of this Com tnd the fbUowin~· Attachments and Exhibid: 

Scdioo A Jnvaament ~ry (A-D) 
Section B INCODB A~t Terms and Q)tldjtiotiS 
.smiqn C EJChiblt 1 - Delivery Anestmeo~. 

3. The LiceJue Fee& set forth in the Investment Summary are bued on defined c:atqOf)' leveJs. Place­
ment within a category is bued oa me size of the-orpuizadon serviced and measured by mch facuJrs 
as opera& ina budget, number of employees, 1111mber of utility aa:ounu, number or swomt .officers.. 
populacion of 0\e etKity, etc. 

IN Wll'liiESS WHEREOF, penons b!lvln& been duly autboriud and empowered to ·enter into this 
~Jteemcnl hereunto executed this A&reement el'fective IS or the date tut Jet. forth below. 

1)ler Tedmolopet, IDe., INCODE Dirilloa: 

'Pfl.\-\7~ ~4l\2 
Sales Tu Certificate Numba 

~~ By: 
Sipatute 
Executive Vice Proaident - INCODE Dlvialon 
Title 

8118105 
tasuo Da10. 

a 

d-\ -~ 
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IN CODE AGREEMEN'T 
TERMS AND CONDITI()NS 

General Payment Terms 
1. Client will pay to INCODE an initial 
deposit upon execution of this 
Agreement that equals 25% of the total 
amount as specified in this Agreement, 
not including Annual Software 
Maintenance, Third Party Software 
Maintenance, and/or Hardware 
Maintenance fees; 
2. Client will pay a second installment 
to INCODE upon delivery of the 
software products that equals 60% of the 
Application Software License F~es and 
75% of the System Software License 
Fees; Delivery Attesbnent is included as 
Exhibit 1. 
3, The remaiJUng 1 5% balance of the 
total amount specified in this Agreement 
for ctll products and License fees shall be 
paid after (a) INCODE's verification of 
the software products, (b) Client•s 
COJllpletion of its own validation process. 
or (c) Client's live processing. In no 
case, shall this period exceed thirty (30) 
days from live processing or one 
hundred-eighty (180) days from 
installation of the software. 
4. Services Shall be billed as dellvered 
plus expenses and are due and payable 
riet 30 days. 

Software License Agreement 
I) Software Product License. 
a) Upon Client's payment for the 
software products listed on the cover of 
this Agreement, for the license fees set 
forth in the Investment Summary, 
INCODE shall grant to Client and Client 
sb.all accept from .INCODE a non­
exclusive. nontransferable-. 
nonassignable license to use the software 
products and' accompanying 
documentation for internal business 
pmposes of Client, subject to the 
conditions and limitations in 'this 
Software License Agreement 

b) Ownership of the software products, 
accompanying documentation and 
related mat1~rials, and any modifications 
and enhan,cements to such software 
products and any related interfaces shall 
remain with, INCODE. 
c) The software products are not licensed 
to perfonn functions or processing for 
subdivision~~ or entities that were not 
considered by INCODE at the time 
INCODE is:sued this Agreement. 
d) The right to transfer this license to a 
replacement: hardware system is included 
in this Software License Agreement. The 
cost for nc~w media or any required 
technical as:sistance to accommodate the 
transfer wo·uld be billable charges to 
Client. Advance written notice of any 
such trans.Jfer · shall be provided to 
INCODE. 
e) Client agrees that the software 
products, any modifications and 
enhancemernts and any related interfaces 
are proprietary to lNCODE and have 
been devel1oped as a trade secret at 
INCODE's expense. Client agrees to 
keep the software products confidential 
and use its best efforts to prevent any 
misuse, unauthorized use or 
unauthorized disclosures by any party of 
any or all •i>f the software~ products or 
accompanyiJcg documentation. 
f) H Client has made. modifications. to 
the software: products, INCODE will not 
support or correct errors in the modified 
software products, unless modifications 
were specifically authorized in writiqg 
byiNCODE:. 
g) Client ~may make copies of the 
software prt>ducts for archive pwposes 
only. Client will repeat any proprietary 
notice on the copy of the software 
products. The documentation 

ra--1 -- ld-



IN CODE AGREEMEN-T 
TERMS AND CONDITI()NS 

accompanying the software products 
may not l)e copied except for internal 
use. 
h) The term of the license granted by this 
Section shall be perpetual. 
i) INCODE .maintains an escrow 
agreen}ent with an Escrow Services 
Company under which JNCODB places 
the soutce code of each major release. At 
Client's request, INCODE will add 
Client as a beneficiary on its escrow 
account:. Client Will be invoiced the 
annual beneficiary fee by INCODE and 
is solely responsible for maintaining its 
status as a beneficiary. 
2) License Fees. 
a) Client agrees to pay INCODE, and 
INCODE agrees to accept from Client as 
payment in full for the license herein, the 
total sum of the INCODE license fees 
set forth in the Investment Summary. 
b) The license fees listed in the 
Investment Summary do not include any 
tax or other governmental impositions 
including, without limitation, sales, use 
or excise tax. All applicable sales tax, 
use tax or excise tax shall be paid by 
Client and shall be paid over to the 
proper authorities by Client or 
reimbursed by Client to INCODE on 
demand in the event that INCODE. is 
responsible or demand is made on 
INCODE for the payment thereof. If tax· 
exempt, Client must provide INCODE 
with c;Uent's tax-exempt number or 
form. 
c) In the event of any disputed invoice, 
Client shall provide written notice of 
such disputed invoice to Attention: 
INCODB Controller at the address listed 
on the cover of this Agreement. Such 
written notice shall be provided to 
INCODE within fifteen (15) days. An 
additional fifteen (1 5) days is allowed 
for the Client to provide written 

2 

ctarificatioDI and d~ls for the disputed 
invoice. INCOD.E shall provide a written 
response t() .Client tbat shaH include 
either a justification of the invoice or an 
explanation of an adjustment to the 
invoice and an action plan ·that will 
outline the reasonable steps needed to be 
taken by INfCODE and Client to resolve 
any issues presented in Client's 
notification to 1NCODE. Client may 
wit)lhold payment of only the amount 
actually itt dispute tmtil INCODE 
provides thte required written response, 
and full palyment shall be remitted to 
INCODE upon IN CODE's completion of 
all materia:! action steps required to 
remedy the disputed matter. 
Notwithstantding the foregoing sentence, 
if INCODE is unable to complete all 
material action steps required to remedy 
the disputed matter because Client has 
not completed the action steps required 
of them, Cliient shall remit full payment 
.of the invoiee. 
d) Any invo,ice not disputed as described 
above shall be deemed accepted oy the 
Client. If patyment of any invoice that is 
not disputed as described above is not 
made withiln sixty (60) calendar days. 
INCODE rc:serves the right to suspend 
delivery oJf all .services under the 
Investment Summary, this Software 
License Agreement, the Profes~ional 
Services A;greement, the Maintenance 
Agreement and, if applicable, the Third 
Party Ptodul~t Agreement. 
3) Verification of the Software 
Products. 
a) At the C:Jient's request, within thirty 
(30) days 11fter the software products 
have been installed on Client's .system. 
INCODE wiill test the software products 
in accordant::e with INCODE's standard 
verification test procedure. 
Demonstration shall constitUte Client's 



IN CODE AGREEMENT 
TERMS AND CONDITIONS 

verification that the software products 
substantially comply with INCODE's 
documentation for the most current 
version of the software products and 
functional descriptions of the- software 
found in INCODE's written proposal to 
Client. Upon such verification, Client 
shall pay the remaining balance in 
accordance with the payment terms 
listed in Section General Payment Tenns 
or amended in any attached addendum. 
b) At its option, Client may perform 
Clienfs own defined internal validation 
process to test the software to 
substantially comply with INCODB's 
documentation for the most current 
version of the software products and 
functional descriptions of the software 
fotmd in INCODE's written proposal to 
Client. Socb validation test shall 
constitute "Client's verification. Upon 
.such validation, Client shall pay the 
remaining balance in accordance with 
the payment terms listed in Section 
General Payment Terms or amended in 
any attached addendum. 
c) Notwithstanding anything contrary 
herein, Client's use of the ~ftware 

products for its intended pmpose, shall 
constitute Client's verification of the 
software products, without ekception 
and for an pwposes. 
d) Verification or validation, by Client, 
that the software products substantially 
comply with INCODE's documentation 
for the most current version of the 
software products and functional 
descriptions of the software found in 
INCODE's written proposal to Client 
shall be final and conclusive except for 
latent defect, fraud, and such gross 
mistakes that amount to fraud and the 
operation of any provision of this 
Agreement which specifically survives 
verification. In the event said 

3 

verification becomes other than final, or 
becomes in•::onclusive, pursuant to this 
paragraph, Client's sole right and remedy 
against INCODE shall be to require 
INCODE to correct the cause thereof. 
e) INCODB shall correct ·any functions 
of the software products which failed the 
standard verification testing or failed to 
comply witb INCODB's documentation 
for the mc1st current version 6f the 
software Jproducts and functiOnal 
descriptions of the .software foWld in 
INCODEis written proposal to Client. If 
Client has made modifications to the 
software p11ograms, 1NCODE will not 
make such corrections, unless such 
modifications were specifically 
authorized ill writing by INCODE. 
4) Scbeduh~ of Verification. INCODE 
wiJI install the software products and 
cause the E:ame to be verified witliin 
sixty (60) days after Client makes 
available to INCODE the equipment into 
which the software product is to be 
loaded IlNCODE shall exercise 
reasonable offorts to cause the software 
products to be verified aecording to the 
schedule set forth in this paragraph, but 
INCODE shall not be liable for failure to 
meet said sc:hedule if, and to the extent, 
said failure is due to causes beyond the 
control anrd without the fault of 
IN CODE. 
5) Llmitt~d Warranty. INCODE 
wammts 'that the then current, 
unmodified version of the .INCODE 
Software Products will substantially 
confmm to the then current version of its 
published Documentation. If the 
Software Plroducts do not perfonn as 
warranted, lNCODE's obligation will be 
to use reaso:nable efforts, consistent with 
indastry standards, to cure the defect. 
Should INCODB be unable to cure the 
defect or pnlvide a replacement product, 



INCODE AGREEMENT 
TERMS AND CONDITIC•NS 

Client shall be entitled to a refund for the 
license. fee paid for application. TillS 
W ARRANfY IS IN LIEU OF ALL 
OTHER WARRANTIES.· TO THE 
MAXIMUM EXTENT PERMITTED 
UNDER APPLICABLE LAW, ALL 
OTHER WARRANTIES, 
CONDITIONS AND 
REPRESENTATIONS, WHETiiER 
EXPRESS, IMPLIED OR VERBAL, 
STATIITORY OR OTHERWISE, AND 
WHETIIER ARISING UNDER TinS 
AGREEMENT OR OTHERWISE ARE 
HEREBY EXCLUDED, INCLUDING, 
WITHOUT LIMITATION, THE 
IMPLIED WARRANTIES OF 
MERCHANTABILITY AND FITNESS 
FOR A PARTICULAR PURPOSE. 
6) LJmitatfoo ofLiabUJty. 
(a) In the event that tlie software 
products are determined to infringe upon 
any existing United States patent 
copyright or trademark rights held by 
any {)ther person or entity, INCODE 
shall defenll and bold hannlcss Client 
and its officers, agelits and employees 
from any claim or proceedings brought 
againsr Client and from any cost 
damages and expenses finally awarded 
against Client which arise as a result of 
any claim that is based on an assertion 
that Client's use of the software products 
under this Software License Agreement 
constitutes an infiingement of any 
United States patent, copyright or 
tradentark provided that Client notifies 
INCODE promptly of any such claim or 
proceeding and gives INCODE full and 
cotnplete authority, infomation and 
assistanee to defend such claim or 
proceeding, and further provided that 
INCODE shall have sole control of the 
defense of any claim or proceeding and 
all negotiations for its compromise or 
setflement provided that INCODE shall 
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consult with Client regarding such 
defense. In the event that the sOftware 
products are finally held to be infringing 
and its use by Client is enjoined, 
INCODE shall, at· its election; (1) 
procUre for Client the right to continue 
use of the software products; (2) modify 
or replace tbe software ptoducts so that 
it becomes non-infringing; or (3) if 
procurement of the right to use or 
modificatiOill or replacement can not be 
completed by INCODE, tenninate the 
license for the infringing sofhvare 
product, and upon termination, refund 
the license fees paid for the infringing 
software pmduct as depreciated on a 
straight-libe basis over a period of seven 
(7) years with such depreciation to 
commence on the execution of this 
Agreement. INCODE shall have no 
liability hcrcmnder if Client modified the 
software prot4ucts in any manner without 
the prior writteb consent of INCODB 
and such mc.dification is determined by a 
court of competent j urisdiction to be a 
contributing cause of tho infringement or 
it the infringement would have been 
avoided by Client's use of the most 
current revunon of the software products. 
The foregoftn.g states INCODE's entire 
liability and Client's exclusive remedy 
with resp1;,ct to '8IlY claims of 
il)fiingement of any copyright, patent. 
trademark, or any property interest rights 
by the software products, any part 
thereof, or u1se thereof. 
b) THE R1GHTS AND REMEDIES 
SET FORlll IN TinS SOFTWARE 
LICENSE AGREEMENT ARB 
EXCLUSIVE AND lN LIEU OF ALL 
OTHERRIGlrrS AND REMEDIES OR 
W ARRANJriES EXPRESSED, 
IMPLIED OR STATIITORY, 
INCLUDING WITHOUT 
LIMITATI()N THE WARRANTIES OF 
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MERCHANTABILITY, FITNESS FOR 
A PARTICULAR PURPOSE AND 
SYSTEM INTEGRATION. 
c) In no event shall INCOOE be liable 
for special, indirect,, incidental, 
consequential or exemplary damages.. 
including without limitation any 
damages resulting from loss of use. loss 
of data, interruption of business 
activities or failure to realize savings 
arising out of or in connection with the 
use of the software products. INCODE's 
liability for damages arising out of this 
Software License Agreement, whether 
based on a theory of contract or tort, 
including negligence and strict liability 
shall be limited to the INCODB license 
fees identified in the Investment 
Summ.ai)'. The license fees set forth in 
the Investment Summary reflect and are 
set in reliance upon this allocation of 
risk and the exclusion of such damages 
as set forth in this SoftWare License 
Agreement. 
7) Dispute Resolution. In the event of a 
dispute between the parties under this 
Software License Agreement pertaining 
to pecuniary damages or losses, the 
matter shall be settled by arbitration in 
accordance with the then prevailing rules 
of the American Arbitration Association. 
8) No Intended Tblrd Party 
Beaeficiarles. 'Ibis agreement is ~tercd 
into solely for the benefit of INCODB 
and Client. No third party shall be 
deemed a beneficiary of this agteement, 
and no third party shall have the right to 
make any claim or assert any right Uhdet 
this agreement. 
9) Governille Law. This Software 
License Agreement shall be governed by 
and construed in accordance with the 
laws of Client's state of domicile. 
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1 0) Entire Agreement. 
a) This Software License Agreement, 
including Exhibit 1 and the functional 
description of the software products 
found in IN CODE's written proposal to 
Client, reprc:sents the entire agreement of 
Client and INCODE with respect to the 
software products and supersedes any 
prior agreerments, understandings and 
representati(>ns, whether written, oral. 
expressed, implied, or statutory. Client 
hereby acknowledges that in entering 
into this agl'leement it did not rely on any 
representations or warranties other than 
those explicitly set forth in this Software 
License Agreement and the functional 
description of the software products 
found in INCODE's written proposal to 
Client. 
b) If any trmn or provision of this 
Software License Agreement or the 
application thereof to any person or 
circumstanc,e shall, to any extent, be 
invalid or utnenforccable, the remainder 
of this Software License Agreement or 
the application of such tenn or provision 
to persons 10r circumstances other than 
those as to which it is held invalid or 
unenforc.eable shall not be affected 
thereby, ancl each tenn and provision of 
this SoftWwre License Agreement shall 
be valid aJDd enforced to the fullest 
.extent permiittcd by law. 
c) This SCiftware License Agreement 
may only be amended, modified ot 
changed by written instnunent signed by 
both parties .. 
d) Client should return an executed copy 
of thi.s Agrleemcnt to INCODE. If the 
Agreement is not returned to INCODE 
within 90 d1lys from the issue date, then 
Stich AgreeJDent is subject to be voided 
and prices aJre subject to change. 
11) C~ceUatfon or Term1oation. In 
the event of cancellation or t ennination 
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of this Software License Agreement, 
Client will make payment to INCODB 
for all software products, services and 
expenses delivered or incurred prior to 
the tepnination or cancellation of this 
Software License Agreement. 
12) Approval of Governing Body. 
Client represents and warrants to 
JNCODE that this Software License 
Agreement bas been approved by its 
governing body and is a binding 
obligation upon· Client. 

Professional Services Agreement 
1) SerVices Provided. INCODE shall 
provide some or all of the following 
services to Client. 
a) Installation as described in the 
Investment Summary;. 
b) Conversion of Client's existing data as 
set forth in the Investment Summary. 
Client is responsible for reading and 
complying with .INCODE's Conversion 
Statement. 
c) Training/Implementation in the 
quantity set ·forth in the Investment 
Summary; 
d) Consulting/ Analysis in the quantity 
set forth in the Investment Summary; 
and 
c) Verification Testing as described in 
the Software License Agreement. 
l) ..Professional Services Fees. 
a) Notwithstanding specific prices to the 
contrary identified in tb~ Investment 
s~. all services will be invoiced 
in ho\u:ly increments as delivered, plus 
travel and other expenses, plus a 100/0 
processing fee. Client agrees to pay 
INCODE for the actual amount of 
training provided. The Investment 
S1lmirlary reflects the estimated cost for 
the training.proposM to be furnished by 
IN CODE. 

b) Upon th'e completion of each service 
day, or gro·up of days, INCODE will 
•present a Dadly Log. Client will sign the 
report indieating acceptance of the 
service d&y ~md its subsequent billing, or 
noting reasons for Client's non· 
acceptance of such. This acceptance is 
final. 
c) Client is not charged for travel time 
to and from the CJ.ient's·.site. Only time 
spent on--site~ is billed as training time; 
excluding tlbose cases in which the 
Client requires the INCODE traine~s) to 
travel on tb.e weekend, in which case 
Client will be billed for weekend travel 
time at a rate of$500 per weekend day. 
d) If Clietllt travels to COMPANY 
location fot training, then Client agrees 
to pay all expenses related to 
transportation of Client's employe~. 
e) AU request~ for supporting 
documentati•i:ln shall be made within 
thirty (30) calendar days of invoice 
delivery. 
f) The rates J:br V-erification Testing shall 
be the same as the 
Training/Implementation rates set forth 
in tlie InvestJment Summary. 
g) The ntes listed. in the Investment 
Summary do' not include any tax or other 
governmenUll impositions including, 
without limiitation, sales. use or excise 
.tax. All applicable sales tax, use tax or 
excise tax shall be pmd by Client and 
shall be p1aid over to . the proper­
authorities by Client or reimbursed by 
Client to IN'CODE on demand in the 
event that J!NCODE is responsible or 
demand is made on INCODE for the 
payment thElreOf. If tax·exempt.. Client 
must provide' INCODE with Client's tax­
exempt numiber or fonb. 
h) Payment is due within thirty (30) 
calendar days of invoice. 
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i) Jn the event of any disputed invoice, 
Client shall provide written notice of 
such disputed invoice to Attention: 
INCO.DE Controller at the address listed 
on the cover of this Agreement. Such 
written notice shall be provided to 
INCO.DE within fifteen ( 15) calendar 
days of Client's receipt of the invoice. 
An additional fifteen (15) days is 
allowed for the Client to provide written 
clarification and d~tails for the disputed 
invoice. INCODE shall provide a 
written response to Client that shall 
include either a justification of the 
invoice or an explanation of an 
adjustment to the invoice and an action 
plan that will outline the reasonable 
steps needed to be taken by INCODE 
and Client to resolve any issues 
presented in Client's notification to 
INCODE. Client may withhold payment 
of only the amount actually in dispute 
until INCODE provides the required 
written response, and full payment sball 
be remitted to INCODE upon JNGODE's 
completion of all material action steps 
required to remedy the disputed m-atter. 
Notwithstanding the foregoing sentence, 
if INCODE is unable to complete all 
material action steps required to remedy 
the disputed matter because Client has 
not completed the action steps required 
of them, Client shall remit full payment 
of the invoice. 
j) Any invoice not disputed as descnoed 
above shall be deemed accepted by the 
Client. If payment of any invoice that is 
not disputed as described above is not 
made within sixty (60) calendar &ys, 
JNCODE reserves the right to suspend 
delivery of all services under the 
Investment Summary. the Software 
License Agreement, this Professional 
Services Agreement, ~e Maintenance 
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Agreement and, if applicab1e~. the Third 
Party Producrt Agreement 
3) Tralntng: Environment. If training 
is being conducted at the Client's site. 
the Client is responsible for providing a 
-productive environment to conduct 
trainihg. INCODE is not responsible for 
i1S inability to conduct training or for 
inadequate training arising due to 
interruptions and/or unavailability of 
Client perso1anel to be trained. Time 
spent otr.site by .IN CODE that results in 
non·producti•ve training time beyond 
INCODE's c~ntrol will be billed as 
training timte. INCODE will make 
reasonable efforts to schedule traini~ 
on dates flequested by the Client. 
trainers Willi be on.site approximately 
noon Mondlay through noon Friday. 
'This allows appropriate travel time to 
and from the Client's site. 
4) Additiotnal Services. Services 
utilized in ex1cess of those set forth in the 
Investment Swiunary and additional 
related servi.ces not set forth in the 
Investment Summary will be billed at 
INCODE's then current market rate for 
the service as: they are incurred. 
5) LlmltatiCJID of Liability. INCODE 
shall not be lliable for inaccurate data in 
rNCODE's &Jpplication software which is 
the result of conversion of inaccurate 
data from the previous system. 
INCODE's liability for damages arising 
out of' tbiis Professional Services 
Agreement, wbether based on a theory 
of contract or tort, including negligence 
and strict liability, shall be. limited to the 
professionalt~ervice fees identified in the 
Investment Summary. The client shall 
not in any event be entitled to, . and 
INC()DE shalll not be JiabJe for. indirect, 
special, inc'identa:l, consequential or 
exemplary d:wages of any nature. The 
professional service fees set forth in the 
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Investment Swnmary reflect and are set 
in reliance upon this allocation of risk 
and the ~elusion of such damages as set 
forth in this P.rofessional Services 
Agreement 
6) Dispute Resolution. In the event of a 
dispute between the parties under this 
P.rofessional Serv.ices Agreement 
pertaining to pecuniary damages or 
losses, the matter shall be settled by 
arbitration in accordance with the then 
prevailing rules of the American 
Arbitration Association. 
7) No Intended Third Party 
Beneficiaries. This Professional 
Services Agreement is entered into 
solely for the benefit of INCODB and 
Client. No third party shall be deemed a 
beneficiary of this Professional Services 
Agreement, and no tbini pany 6hall have 
the right to make any claim -or assert ·any 
right under this Professional Services 
Agreement. 
8). Governing Law. This Professional 
Services Agreement shall be governed 
by and construed in accordance with the 
laws of Client's state of domicile. 
9) Cancellation or Termination. In the 
event of cancellation or termination of 
this Professional Services Agreement, 
Client will make payment to INCODE 
for all services and expenses delivered or 
incurred prior to the tcnnination or 
eartcellation of this Professional Services 
Agreement. 
10) Entire Agreement. 
a) This Professions~ Services Agreement 
represents the entire agreement of Client 
and INCODE with respect to the 
professional services and supersedes any 
prior agreements, Understandings and 
representations, whether written, oral. 
expressed, implied, or statutory. Client 
hereby acknowledges that in entering 
into this agreement it did not rely on any 
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representati01as or warranties other than 
those expJi,citly set forth in this 
Professional :Services Agreement. 
b) If any term or provision of this 
Professional Service Agreement or the 
application 1thcreof to any person or 
circumstance $hall, to any extent, be 
invalid or m1enforceable, the remainder 
of this Prof~ssional Services Agreement 
or the application of such term or 
provision to persons or ·circumstances 
other than those as to which it is held 
invalid or utnenforceable shall not be 
affected thoteby, and each term and 
provision of this Professional Services 
Agreement slllall be valid and enforced to 
the fullest extent permitted by law. 
c) This Professional Services Agreement 
may only be amended, modified or 
changed by 'vritten instnunent signed by 
both parties. 
d) Client sho1uld return an executed copy 
of this Agreement to INCODE. If the 
Agreement is not returned to INCODE 
within 90 days from the issue date, then 
such Agreement is subject to be voided 
and prices an:: subject to change. 
11) Apprmval of Governln& Body. 
Client represents and warrants to 
INCODE thut this Professional Services 
Agreement :has been approved by its 
governing ibody and is a bindqlg 
obligation upon Client 

Aonual Soft:ware Maintenance 
Aaree~ent 
1) Scope o1f Agreement. The Client 
agrees to purchase and INCODE agrees 
to provide services for the software 
products listed on the cover of this 
Agreement in accohtance with the 
following te:nns and conditions. Both 
parties aekrtowledge that this Annual 
Software Maintenance Agreement 
covers both Support for the software 
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products listed on the cover of this 
Agreement and Licensing of updates of 
such installed software products. 
l) Term of Agreement. This Annual 
Software Maintenance Agreement is 
effective on the date executed by an 
officer of INCODE and shall have a term 
beginning upon the first of the month six 
months after the installation of the 
INCODE Software and ending upon the 
last day of the month one year following 
that date. 
a) This Annual Software Maintenance 
Agreement will automatically renew for 
subsequent one-year tenns unless either 
party gives the other party at least thirty 
days prior written notice of its intent not 
to renew. Fees for subsequent years are 
subject to chang«(. 
b) If Client has not elected to participate 
in the 1NCODE Annual Software 
Maintenance A~ent, or elects not to 
renew the Agreement, the Client shall 
acquire Software maintenance in 
accordAnce to the Section entitled 
"Support Terms for Clients Not 
Participating in the Annual Software 
Maintenance Agreement n. 

3)Payment 
a) Client agrees to pay lNCODE the 
amount identified in the Investment 
Summary for licensing and support 
scrvic~. as described below. The 
licensing fee of the INCODB Software 
includes six month' s maintenance from 
the time the software is i nstalled. r he 
annual amount identified in the 
Investment Summary will become due 
the first of the month following six 
months after the installation of the 
lNCODE software. This payment is doe 
and payable in accordance with Section 
General Payment Tenns or amended in 
any attached addendwn. 
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b) Additional Charges. Any.Jllaintenance 
performed by INCOD.E for the Client, 
which is no•t covered by this Annual 
Software Maintenance Agreement, will 
be charged at 1NCODB's then current 
market rates. All materials supplied in 
connection with such non-covered 
maintenance or support plus ex~ 
will be charged to Client. 
o) Support and services will be 
Euspended· whenever Client's account is 
thirty (30) calendar days overdue. 
Support and services will be reinstated 
when Client':; account is made current. 
4) Terms a~;~d Conditions for 
Licensing o Jf U pdates oft be I nstalled 
Software Products. 
a) Client is hereby granted the non­
exclusive mnd nontransferable license 
and rigbt to use the additional versions 
oft he i nstataed s oftw~ products listed 
on the Covc:r of this Agreement which 
INCODB mny release during the term of 
this AnnusLl Software Maintenance 
Agreement. INCODE agrees to extend 
and Client agrees to accept a license 
subject to the terms and conditions 
contained !herein for the installed 
software products. 
b) The install led software products listed 
are licensed for usc only for the bepetit 
of Client listed on the cover of this 
Agreement. The software products are 
not licensed to perform functions or 
processing for subdivisions or cntitic:S 
that were not considered by INCODE 
when JNCODB placed Client in the­
categories liisted on the cover of this 
Agreement. 
c) As long as a current Annual Software 
Maintenance: Agreement is in place, this 
License may 'be transfeaed to another 
hardware system used for the benefit of 
Client. Client agrees to notify INCOOB 
prior to transferring the li~cnsed 
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products to any other system. The cost 
for new media or any required technical 
assistance to acoommodate the transfer 
would be billable charges to the Client. 
d) Client agreeS' that the software 
products are proprietary to IN CODE and 
have been developed as a trade secret at 
INCODE's expense. CJient agrees to 
keep the software products confidential 
and use its best efforts to prevent any 
misuse, unauthorized use or 
unauthorized disclosures bY any party of 
any or all of the software products or 
accompanying documentation. 
e) If Client has made modifications to 
the software products, INCODE will not 
support the modified software products, 
unless modifications were specifically 
authorized in writing by INCODB. 
f) Client may make copies of the 
licensed software products for archive 
purposes <>nly. The Client will repeat 
any proprietary notice on the copy of the 
software products. The documentation 
accompanying the product may not be 
copied except for internal use. 
g) For as long as a current Annual 
Software Maintenance Agreement ·is in 
place, INCODE shall promptly correct 
any functions of the software products 
which fail to substantially comply with 
INCODE's documentation for the most 
current version of the software prodncts. 
If Client has made modifications to the 
software products, INCODB will not 
make ~uch ~orrections, unless 
modifications were specifically 
authorized in writing by IN CODE. 
5} Terms and C.ondttions for Support. 
a) INCODE shall provide software 
related Client support during standard 
support hours. Currently, regular 
support hours .are from 8:00am to 
5:00pm Central Standard Time, Monday 
thru Friday, eXcluding holidays. 
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Extended SUJpport hours are from 7:OOam 
to 8:00am CST and 5:00pm to 7:00pm 
CST, Mondlay thru Friday, excluding 
hQlidays. ln!Cidents (problem calls) may 
be initiated via INCODE's toll free 
support line, via e-mail to IN~ODE's 
support groUip or via INCODB's sqpport 
web-site du1ring regular support hours. 
During extended support ho~ 
incidents must be initiated via e-mail to 
INCODB's support group or via 
INCODE's s;upport web-site. INCODE 
reserves tb1e right to modify these 
support hours as INCODB sees fit in 
order to better serve its Client. 
Assistance lmd suppOrt requests which 
require special assistance from 
INCODE's development group will be 
taken and dilrected by support personnel. 
b) INCODE. will maintain staff that is 
appropriately trained 1o be familiar with 
the software products in order to render 
assistance; sl!tould it be required. 
c) INCODB wiU provide Client with all 
updates tbat INCODE may make to the 
1hen cummt version of the installed 
software products covered in this 
Agreement. 
d) Client acknowledges that the 
updateslenhamcements may· not be 
compatible with Client's- particular 
hardware c;onfiguration or operating 
system. Client acknowledges that 
additional hardware and software may 
be required at the Client's expense in 
order .to utilize the 
updates/enh~mcements. 
e) INCODtE will make available 
appropriately trained personnel to 
provide Client additional training. 
program clutnges, analysis, consultation, 
recovery of data, conversion, non­
coverage maintenance service, etc., 
billable at ihe current per diem :rate plus 
expenses. INCODE employs many 
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CPA.s but is not a bollrd r~l!red CPA 
jimL 
f) INCODE shall provide Client with 
on-line support through the use of 
communications modem and software. 
6} Support Terms for Clients Not 
Particlpatfug f n t be A ooual Software 
Maintenance Agreement. The 
Software License Agreement includes six 
months free maintenanoe. If Client elects 
not to participate in the INCODE Annual 
Software Maintenance Agreement, Client 
shall receive support on a Time and 
Materials basis following six months 
after the IN CODE Software is installed in 
accordance with the following tenns: 
a) Clients not .on Software Support 
Maintenance will receive the lowest 
priority for Software Support. 
b) Clients not on Software Support 
Maintenance will be required to 
purchase new releases of the Software. 
New Releases will include fixes, 
enhan~ents and updates, auch as, Tax 
Tables, W/2 reporting fonnats, 1099 
changes, etc. 
c) Clients not on Software Support 
Maintenance will be charged $175 per 
hour with a one-hour minimum for all 
software support calls. 
d) Clients not on Software Support 
Maintenance will not be granted access 
to INCODE's software support web-site. 
e) Clients not on Software Support 
Maintenance are subject to higher rates 
for training and continuing education 
performed by INCODE employees. This 
is due tb the fact that the Client may not 
be utilizing the most current version of 
our software. 
f) INCODE will not guarantee a 
program fix to a documented bug for 
software versions that are not the 
ctiirentlyreleased version. Since every 
Client is on Software Support 

11 

Maintenance, often times, bug fixes are 
rolled into lhe latest release and then 
sites arc upg~:aded to the latest release of 
the software. 
g) If a Cli4:nt decides to discontinue 
Software Support Maintenance and later 
chooses to 1reinstate Software Support 
Maintenance1, the Client will be required 
to pay the portion of annual software 
support mst.intenance fees !or the 
Enhancement and Software Updates 
(27%), dating back to the date when the 
Client disoo1ntinued Software Support 
Maintenance. Once again, INCODB 
feels any Cli·ent not on Software Support 
Maintenance will not be satisfied with 
the level of support they will receive, 
which in twn, makes a dissatisfied 
Client. U-lCODE prides itself on 
customer satisfaction .• which is why we 
strongly encourage every Client to 
purchase Soflware Support Maintenance. 
7) Addltloi:Jal Services. The Services 
listed below are not included in the 
1NCODE Software Maintenance 
Agreement. These services shall be 
provided at INCODB's discretion and will 
be billed on a Time and Materials basis at 
INCODB's ClUll'eilt rates. 
a) Changes to print programs. 
b) Softw~: modificatiollS. 
c) Software: Tra.inibg. 
d) Responding to problems caused by 
bad data. 
e) Responding to problems caused by 
hardware. 
f) Responding to problems caused by 
operator CJT(Ir. 
g) Respond.ing to problems CI\U&ed by 
software tha't is not INCODB software. 
b) Responding to problems resulting 
from misus4!l, accidents, Client neglect, 
fire, or any other cause not within 
INCODB's reasonable control. 
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i) Changes made to the INCODE 
Software by someone other than 
INCODE personnel. 
j) Any other services performed by 
INCODE not otherwise -specifically 
provided for in this Agreement, including 
but not lim.ited to, bank reconciliation, 
reconciling out of balance reports, 
balancing segments of the system., etc. 
8) Limitations and ExclasloDs. The 
support and services of this Maintenance 
Agr~ent do not include 'the following: 
a) Support service does not include the 
installation of the software products., 
onsitc support, application design, and 
other consulting services, support of an 
operafuig system OT hardware, or any 
support requested outside of notmal 
business houm. 
b) Client shall be responsible for 
implementing at its expense, all changes 
to the current version. Client understands 
that changes furnished by INCODE for 
the cwrent version are for 
implementation in the current installed 
software products version, as it exists 
without customization or client 
alteration. 
9) Client Responsibilities. 
a) Client shall provide, at no charge to 
INCODE, full and free access to the 
programs covered hereunder: working 
space; adequate facilities within a 
reasonable distance from the equipment; 
and use of machines, attachments, 
features, or()ther equipment necessary to 
provide the specified support and 
maintenance service. Sucb environment 
includes, but is not limited to; use of the 
appropriate operating system at the 
version and release levels specified by 
INCODE and additionally specifies that 
the environment for any INCODE 
software applic;ation requires the Client 
to have e-mail and Internet aocess. 
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Client shall providQ telephone Jines, 
communica1ions softwate specified by 
INCODE, atnd all equipment necessary 
to use, INCODE's on-line support 
Client will! be responsible for an 
additional c:osts incurred to the extent 
such hardware and software does not 
confonn to INCODE's specifications. 
The acquisi'tions of necessary hardware 
and software meeting the requirements 
then in effeot shall be sole responsibility 
of the Clien1t. 
b) Client shall maintain a dialup, IP or 
VPN connection through pcAnywhen; 
Citrix or Microsoft Terminal Services. 
INCODE, at its option, shall use the 
connection .to as~ist with problem 
diagnosis and resolution. This 
cormcction Hball be dedicated for the use 
of lNCODE and &bail not be shared with 
fax or intem.et connection line. 
c) Client must maintain an active e­
mail address capable of receiving a 5 
MB attachment This -e-mail account 
most be accessible from a PC connected 
to th~ server hosting the INCODE 
software applications. 
d) Client 110ust open firewall ports to 
enable access to INCODE's FTP server 
for program updates via Live Update. 
10) Non-Asslgaablllty. The Client shall 
not have the: right to assign or transfer its 
rights herew!lder to any party. 
11) Force ·Majeure. INCODE shall not 
be responsible for delays iD servicing the 
products covered by this Annual 
Software Maintenance Agreement 
caused by strikes, lockouts, riots, 
epidemic, war, govenunenf regulations, 
fire, power failure, acts of God, or other 
causes beyo:n.d its control. 
12) Llmltatiou of LtabiUty. The 
liability ofiN'CODE is hereby limited to 
a claim fcJI' a money judgment not 
exceeding the fees t»aid by the Client for 
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services under this Annual Software 
Maintenance Agreement. The" client 
shall not in any event be entitled to, and 
INCODE shall not be liable for, indirect, 
special, incidental, consequential or 
exemplary damages of any nature. 
13) Governing Law. This Annual 
SoftWare Maintenance Agreement shall 
\)e· governed by and construed in 
accordance with the laws of Client's 
state of domicile. 
14) Entire Agreement. 
a) This Annual Software Maintenance 
Agreement tepresents the entire 
agreement of Client and INCODE with 
respect to the maintenance of the 
software products and supersedes any 
prior agreements, understandings and 
represe.ntations, whether written, oral, 
expressed, implied, or statutory. Client 
hereby acknowledges that in entering 
into this agreement it did not rely on any 
representations or ~ties other than 
those explicitly set forth in this Annual 
Software Maintenance Agreement 
b) If any tenn or provision of this 
Agreement or th~ application thereof to 
any person or circumstance shall, to any 
extcrtt, be invalid or unenforceable, the 
remainder of this Annual Software 
Maintenance Agreement or the 
appliclltion of such term or provision to 
persons or circumstances other than 
those as to which it is held invalid or 
unenforceable shall not be affected 
thereby, and each term and provision of 
this Annual Software Maintenance 
Agreement shall be valid and enforced to 
the fullest extent permitted by law. 
c) This Annual Software Maintenance 
Agreement may ·only be amended, 
modified or changed by written 
instrument signed by both parties. 
d) Client should return an executed copy 
of this Agreement to INCODE. If the 

13 

Agreement is not returned to INCODE 
within 90 days from the issue date, then 
such Agreement is subject 1o be voided 
and prices are subject to change. 

Hardware and Syitem Software 
Agreement 
1) AgreeDlaeut to License or Sell 
Hardware. For the price .set forth in the 
Investment Sununary (Hardware & 
System Software), INCODE agrees to 
license or st:ll and deliver to Client~ md 
Client agr~~ to accept from JNCODE 
the hardware and system software 
products set forth in the Investment 
Summary. 
2) License (Jtf Hardware. 
a) Upon Client's payment for the 
hardware 11isted in the Investment 
Summary, fhr the license fees set forth in 
the lnvestmcmt Swnmary, lNCODE shall 
grant to Cli:e:nt and Client shall accept 
from INCOD,E a non-exclllsive, 
nontransferable, non-assignable license 
to the hard.ware and system software 
products and accompanying 
documentation and related materials for 
internal business purposes of Client, 
subject to tllle conditions md limitations 
in this scctio1n. 
3) Prlee. Client agrees to pay INCODE 
and INCODE agrees to accept from 
Client as payment in full for the 
llardware an:d system software products, 
the price s1et forth in the Investm~t 
Swnmary at the following manner: 
a) Twenty-J5ve percent (25%) of the 
price of nll hardware and system 
software 1~roducts listed in the 
Investment :Summary upon execution of 
this Agreetnent; and 
b) The remaining balance of the price of 
each item delivered to Client upon 
delivery of c:acb product. 
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c) In the event of any disputed invoice, 
Client shall provide written notice of 
such disputed invoice to Attention: 
INCODE Controller at the address listed 
on the cover of this Agreemenl Such 
written notice shall be provided to 
INCODB within fi&en (15) calendar 
days of Client's receipt of the invoice. 
An additional fifteen (15) days is 
alJowed for the Client to provide written 
clarification ahd details for the disputed 
invoice. INCODE shalt provide a 
written response to Client that shall 
include either a justification of the 
invoice or an explanation of an 
adjustment to the invoice and an action 
plan that will outline the reasonable 
steps needed to be taken by INCODB 
and Client to resolve .BllY issues 
presented in Client's notification to 
INCODE. Client may withhold pa)'lllent 
of only the amount actually in dispute 
tmtil INCODB provides the required 
written response, and full payment shaH 
be remitted to IN CODE upon INCODE's 
completion of all material action steps 
required t o remedy the disputed matter. 
Notwithstanding the foregoing sentenCe, 
if INCODE is unable to complete all 
material action steps required to remedy 
the disputed matter because Client has 
not completed the action steps required 
of them, Client shall remit full payment 
of the invoice. 
d) Any invoice not disputed as described 
above shall be deemed accepted by the 
Client. If payment of any invoice that is 
not disputed as described above is not 
made within sixty (60) calendar days, 
INCODE reserves the right to suspend 
delivery of all services under the 
Investment Summary, the Software 
License Agreement. the Professional 
Services Agreement, the Maintenance 
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Agreement and this Hardware and 
System Software Agreement. 

4) Costs and Taxes. 
a) Unless •:>therwise indicated in the 
Investment Summary, the price includes 
costs for S:hipment of and insurance 
while in tnmsit for the hardware and 
system so~tware products from the 
supplier's place of manufacture to 
Client's site. 
b) The pric::e listed in the Investment 
Summary dtlleS not include any tax or 
other gc•vemmental impositions 
including, without IimitatioD, sales, use 
or excise tax. All applicable sales tax, 
use tax or c~cise tax shall be paid by 
Client and shall be paid over to the 
proper au;lhorities by Client or 
reimbursed by Client to INCODE on 
demand in the event that JNCODE is 
responsible or demand is made on 
INCODE foJr the payment thereof. If tax .. 
exempt, Client must provide INCODE 
with Client's tax-exempt number or 
form. 
5) F.O.B. Point. Delivery of each 
hardware and system software product 
shall be F.O.B. Client's site. 
6) Schedulte of Delivery. Delivery of 
each baroware and system software 
Jlroduct shall take place according to 
mutually agreeable schedule. bot 
lNCODE shall not be liable for failure to 
meet the agr-eed upon schedule if, and to 
the extent, t;aid failure i~ due to causes 
beyond the •control and without the fault 
ofiNCODE. 
7) CHent Delays. If any act or faihlt'e to 
act by thdl Client delays INCODE's 
performan~:, INCODE shall Qe excused 
from perfonnance for an am.ount of time 
commensun1te with the d~lay caused by 
Client. Cllient acknowledges that its 
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delay may excUse INCODE from 
pcrfolTDance for an amount of time 
greater than the delay caused by Client. 
Such delays by Client that may cause 
lNCODE to delay performancb. include. 
but are not limited to failure ' to have 
prepared any data in'thc fonn and fonnat 
requested by INtODE, on or before the 
date specjfied by INCODE or to have 
verified. such data for accuracy, 
submission of erroneous data to INCODE 
or Client's failure to have completely 
prepared the Hardware's installation site 
prior to the Hardware's actual delivery 
including. but not limited to, ~ure to 
have all electrical work and cable 
installation cOmpleted. 
8} lnstaUatioo and Verifieafiou. If 
itemized .in the Investment Summary, the 
price includes installation of the 
hardware -and syst~ software products. 
Upon the completion of installation, 
Client shall obtain. from the installer a 
certification of completion, or similar 
document, which certification or similar 
document shall constitute Client's 
acceptance of the hardware atid system 
software products. Such acceptance shall 
be final and conclusive except for latent 
defects, fraud, and such gross mistakes 
as amount to fraud and rights and 
remedies available to Client under the 
paragraph hereof entitled Warranties. 
9) Site Requlremeats. Client shall 
prepare. the installation site prior to the 
delivery of the hardware and system 
softWare. Client is solely responsible for 
and will furnish an necessary labor and 
material to install all associated 
electrical lines, CRT catiles, and 
telephone lines for communication 
modems. Client is responsible for 
installing aU required cables. 
10) Warranties. 
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ALL WARRANTIES RELATING TO 
THE HARDWARE AND SYSTEM 
SOFTWARE ARB PROVIDED 
DIRECTLY FROMTHEHARDWARE 
MANUFACTURERS AND!OR 
SOFTWARE PUBLISHERS UNDER 
TIIB TERMS AND CONDITIONS OF 
THEIR ~crrvE WARRANTIES. 
11IE WARRANTIES SET FORTH IN 
TillS HARDWARE AND SYSTEM 
SOFTW ARJB AGREEMENT ARE 
EXCLUSIVE AND IN LIEU OF ALL 
OTIIBR RJ(GHTS AND RBMBDIBS 
REPRESENTATIONS OR 
W ARRAN11ES EXPRESSED. 
IMPLIED OR STATIJTORY, 
INCLUDING WITHOUT 
LIMITATION TilE WARRANTIES OF 
MERCHANTABll.ITY, FITNESS FOR 
A PARTICULAR PURPOSE AND 
SYSTEM INTEGRATION. 
ll) Mainteuance. There is no hardware 
maintenance provided pursuant to this 
Agreemenl Hardware warranty and/or 
maintenance are typically provided by the 
manufacturer or a Third Party. ln 
situations where INCODE and the Client 
agree that INCODB wilJ provide 
hardware tr1aintenance, such hardware 
maintenance shall be governed by the 
terms of Jli{CODB's Annual Hardware 
Maintenance: agreement 
11) Llmltlttlon of LlabUity. Client 
expressly assumes sole responsibility for 
the selection1 and use of the hardware­
and system software. ln no event shall 
INCODE be' liable for sjJecial, indirect, 
incidental, •::onsequential or exemplary 
damages, including without limitation 
any damages resulting from loss of use, 
loss of data, interruption of business 
activities or failure to realize savings 
arising out c>f or in connection with the 
use of the h;udware and system software 
p,rodtJcts. INCODE's liability for 
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damages arisirig out of this Hardware 
and System Software Agreement, 
whether based on a theory of contract or 
tort, including negligence and strict 
liability shall be limited to the price of 
tbe hardware and sy~em software 
products set forth 'in the fnvestmebt 
Summary. The prices set forth in the 
Investment Summary reflect and are set 
in reliance upon this allocation of risk 
dnd the exclusion of such damages as set 
forth in this Hardware and System 
Software Agreement. 
13) Dispute Resolution. In the event of 
a dispute between the parties under this 
Hardware and System Software 
Agreem~ pertaining to pecuniary 
damages or losses, the matter shall be 
settled by arbitration in accordance with 
the then prevailing xules of the Anierican 
Arbitration Association-. 
14) Goveratna Law. This Hardware and 
System Software Agreement shall be 
governed by and construed in 
accordance with the laws of Client's 
state of domicile. 
15) Cancettation or Termhtttion. In 
the event o f cancellation or t ennination 
of this Hardware and System Software 
Agreement, Client wiJ1 make payment to 
INCODE for all products and related 
services and expenses deliv~ or 
incurred prior to the termination or 
cancellation 6f this Hardware and 
System Software Agreement. Client 
may also be responsible for restocking 
fees. 
16} Entire Agteement 
a}This Hardware and System Software 
Agreement represents the entire 
agreement of Client and INCODE wjth 
respect to the hardware and system 
software products and supersedes any 
prior agreements, 11Jlderstandings and 
representations, whether written. oral, 
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expressed, implied, or statutory. Client 
hereby acknowledges that in entering 
into this agr.eement it did not rely .on any 
representations or warranties· other than 
those explicitly set forth in this 
Hardware and System Software 
Agreement. 
b) If any term or provision of this 
Hardware and System Software 
Agreement 4JC the application thereof to 
any person or circumstance shall, to any 
extent, be invalid. or unenforceable, the 
remainder of this Hardware and System 
Software AJgreement or the application 
of such term or provision to persons or 
circumstances other than those as to 
which it is hteld invalid or unenforceable 
shall not be- affected thereby, and each 
term and pmvision of this Hardware and 
System Soflware Agreement shall \Je 
valid and e~lforced to the fullest extent 
pcmtittod b)' law. 
c) This Hardware and System S oftware 
Agreement may only be amended, 
modified •t>r changed l>Y written 
instrument signed by both parties. 
d) Client should return an eiecuted copy 
of this Agre--ement to lNCODE. If the 
Agreement :is not returned to INCODE 
within 90 dttys from 'the issue date, then 
such Agreement is subject to be voided 
and prices are subject to change. 
17) Approval of Governing Body. 
Client rep1resents and warrants to 
JNCODE that this Hardware and Syst~ 
Software Agreement has been approved 
by its goveming body and is a binding 
obligation Ujpon Client 

ADnual Hardware Maintenance 
A-greement 
1) Scope o:f Agreement For the prices 
set forth in the Investment Summary, 
Client requt:sts to cover and INCODE 
agrees to CX!•ver the equipment specified 
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on th& cover of this agreement in 
accordance with tlle following terms and 
conditions. INCODE requires all lik~ 
kind hardware to be covered (i.e. ALL 
cash drawers, ALL receipt printers, etc.). 
2) Price. The Client agrees to pay the 
Annual Hardware Maintenance fee 
specified in this Agreement. INCODE 
guarantees this fee for the term of the 
Annual Hardware Maintenance 
Agreement. However, fees for 
subsequent yem aie subject to change. 
3) Paymeat. C lientagreestopaytbe 
Annual Hardware Maintenance 
Agreement fee in accordance with the 
following terms: 
a) The Client will be invoiced 12 
months after the initial installation of the 
hardware. 
b) 1n order for equipment to he eligible 
to be covered under this Annual 
Hardware Maintenance Agreem~t, the 
equipment must be covered beginning 
12 months after the installation date of 
the equipment and must remain under 
continuous coverage on the Annual 
Hardware Maintenance Agreement 
4) Equipment Mailltenance Pro,&ram 
Terms. INCODE agrees to provide the 
maintenan~e on the equipment specified 
under this agreement in accordance to 
the following terms: 
a) In the event of equipment failwe, 
INCODE will repair the defective 
equipment and provide the Client with 
"like or near lik~" equipment while the 
defectivv equipment is being repaired. 
b) Client shall notify IN CODE of 
equipment failure. Upon notification, 
JNCODB will ship via over-night service 
to the Client the appropriate loaner 
equipment. The Client shall package the 
defective equipment in its original 
container and ship the equipment to 
INCODE. 

- - - - ------ -
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c) Once the equipment is repaired, it 
will be sbijpped to the Client. Upon 
receipt of. 1!he repaired equipment the 
Client shall ship the loaner equipment 
back to INCODE. Tnc loaner equipment 
should be shipped ba<fk to INCODE 
within two clays of receiving the repaired 
equipment. T.he Client agrees to pay 
daily rental! fees to INCODE if the 
loaner equipment is not shipped baci to 
lNCODB within the time frame 
specified. 
d) The Client is responsible for· 
shipping (:Ost related to Shipping 
equipment to INCODE. INCODE is 
responsible for shipping cost related to 
shipping equipment to the Client. 
5) Definitions. The follo\Ving 
definitions apply to the terms .of this 
Annual Hardware Maint~ance 
Agreement: 
a) Loaner Equipment. Equipment 
loaned to th:e Client by INCODB for use 
while the Client's equipment is being 
repaired. 
b) Like C>r Near-Like Equipment. 
Equipment compatible with the Cli~t·s 
computer system and capable of 
perfonning the tasks performed by the 
equipment being repaired. 
6) Limitation of Liability. The liability 
of lNOOD:B is hereby limited to that 
claim for the money judgment not 
exceeding the fees paid by the Client fur 
services w1der this Annual Hardware 
Maintenanc:e Agreement. The Client 
shall not in any event be entitled to, and 
INCODE slll81.1 not be liable for, indirect,. 
special, incidental. consequential or 
exemplary damages of any nature. 
7) Governing Law. This Annual 
Hardware Maintenance A~ment.shall 
be goven:ned by and construed in 
accordance with the laws of Client's 
state of donaicile. 
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8) Entire Agreement. 
a) This. Annual Hardware Maintenance 
Agreement represents the entire 
agreement of Client and INqODE with 
respect to the maintenance of the 
hal'dware and system software products 
and supersedes any prior agreements, 
understandings and representations, 
whether written, oral, expressed, 
implied, or statutory. Client hereby 
acknowledges that in entering into this 
agreement it did not rely on any 
representations or warranties other than 
those explicitly set forth i n this Annual 
Hardware Mainten(Ulce Agreement. 
b) If any term or provision of this 
Agreement or the application thereof to 
any person or cin:umstance shall, to any 
extent, be invalid or unenforceable. the 
remainder of this Annual Hardware 
Maintenance Agreement or the 
application of such term or provision to 
persons or circumstances other than 
those as to which it is held invalid or 
unenforceable shall not be affected 
thereby, and each term and provision of 
this Annual Hardware Maintenance 
Agreement shall be valid and enforced to 
the fullest extent permitted by law. 
c) This Annual Hardware Maintenance 
Agreement may only be amended, 
modified. or changed by written 
instrument signed by both patties. 
d) Client should retum an executed copy 
of this Agreement to INCODE. If the 
Agreement i~ not retumed to INCODB 
within 90 days from the issue date, then 
such Agreement is subject to be voided 
and prices are subject to change. 

Tblrd Party Product Agreemeat 
1) Agreement to Llcase or Sell Third 
Party 'Products. For the price set forth 
in the Investment Summary (Hardware 
& System Software), INCODE agrees to 
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license or sell and deliver to Client, and 
Client agrees to accept from INCODE 
the third pmty products set forth in tho 
Investment Siummary. 
2) LlceDse of Third l'arty Software 
Prodods. 
a) Upon 9lient's payment for the third 
party software products listed in the 
Investment Summary, for the license 
fees set ~:Orth in the Investment 
Summary, INCODE shall grant to Client 
and Client shall accept from INCODE a 
non-eXclusive, nontransferable, non­
assignable license to use the third party 
software p~~oducts and acC9mpanying 
documentatic>n and related. materials for 
internal bus:iness ptirposes of Client, 
subject to the conditions and limitations 
·m this secfio·n. 
b) Ownershi]p of tho third party software 
products, accompanying documentation 
and related rn aterial~ shall r etnain with 
the third pan:y manufacturer or supplier. 
c) The rigllt to transfer this license to a 
replacement hardware system is 
governed by the 1bi.rd Party. The cost 
for new medlia or any required technical 
assistance-tc, accommodate the transfer 
would be billable cbatges to Client. 
Advance Wlritten notice of any such 
transfer sha!n be ptoVidcd to INCODE. 
d) Client a.grees that the third party 
software protducts are proprietary to the. 
third party manufac~ or supplier and 
have been d1eveloped as a trade secret at 
the third-paJrty's expense. Client agrees 
to keep the software products 
confidential and use its best efforts to 
prevent any misuse, unauthorized use or 
unauthorized disclosures by any party of 
any or all tof the third party software 
products or accompanying 
documentation. 
e) Client shall not perfonn 
decompilation, disassembly, translation 



IN CODE AGREEMENT 
TERMS AND CONDITI01NS 

or other reverse engineering on the 
software products. 
t) Client may make copies of the 
software products for archive purposes 
only, Client will repeat any proprietary 
notice on the copy of the software 
products. The documentation 
accompanying the software products 
may not be copied except for internal 
use. 
3) Price. Client agrees· to pay INCODE 
and INCODE agrees to accept from 
Client as payment in full for the third 
party products, the price set forth in the 
Investment Summary at the following 
manner: 
a) Twenty-Jive percent (25%) of the 
price of all third party products listed in 
the fnvestment Sununary upon execution 
of this Agreement; and 
b) The remaining balance of ibe price of 
each item delivered to C~ent upon 
delivery of each product. 
c) In the eVent of any disputed invoice, 
Client ~hall provide written notice of 
such disputed invoice to Attention: 
lNCOD~ Controller at the address listed 
on the cover of this Agreement. Such 
written notice shall be provided to 
JNCODB within fifteen (lS) calendar 
days of Client's receipt of the invoice. 
An additional fifteen (15) days is 
allowed for the Client to provide written 
clarification and details for the disputed 
invoice. INCODE shall provide a 
written respo.nse to Client that shall 
include either a justification of the 
invoice or an explanation of an 
adjustment to the invoice and an action 
plan that will outline the reasonable 
steps needed to be taken by INCODE 
and C!1cnt to resolve any issues 
presented in Client's notification to 
INCODB. Client may withhold payment 
of oniy the amo1Ult actually in dispute 
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until INCODS provides the required 
written response, and full payment shall 
be remitted to INCODB upon INCODEs 
completion 10f all material action steps 
required to r emcdy t be disputed matter. 
Notwithstanding the foregoing sentence, 
if INCODE is unable to complete an 
material actiton .steps required to remedy 
the disputed matter because Client bas 
not completc:d the action steps required 
of them, Clitent shall remit full payment 
of the invoic1e. 
d) Any invoice not disputed as described 
above shall 'be deemed accepted by the 
Client. If pa;yment of any invoice that is 
not disputed as described above is not 
made withiDl sixty (60) caltndar days, 
INCODB reserves the right to suspend 
delivery of all services onder · the 
Investment Summary, the Software 
License Agreement, ~e Professional 
Services Agreement, the Maintenance 
Agreement and this 1bird Party Product 
Agreement. 
4) Coati andl Tues. 
e) Unless c>therwise indicated in the 
Investment Summary, the price includes 
costs for shipment of and insbrance 
while in transit for the third party 
products fro,m the supplier's place of 
manufacture to Client's site. 
b) The pric1e listed in the lnvestment 
Summary does not include any tax or 
other governmental impositions 
including,. without limitation, sales, use 
or excise ta:~e. All applicable sales tax, 
use tax or e:xcise tax shall be paid by 
Client and shall be paid over to the 
proper authorities by Client or 
reimbursed by Client to INCODE on 
demand in tth~ ev~t that INCODE ig 

responsible or demand is made on 
1NCODE for the payment thereof. If tax­
exempt, Clicmt must provide INCODE 
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with Client's tax-exempt number or 
form. 
~ F.O.B. Point. Delivery of each third 
party product shall be F.O.B. Client's 
site. 
6) Schedule of DeUvery. Delivery of 
each third party product shall take place 
according to mutually agreeable 
schedule, but INCODB shall not be 
liable for fmlure to meet the agreed upon 
schedule it and to the extent, said failure 
is due to causes beyond the control and 
without the fault ofiNCODB. 
1) Iostallation and Vertncatlbn. 
a) If itemized in the Investment 
Swnmary, the price includes installation 
of the third party products. Upon the 
completion of installation, Client shall 
obtain from the ins~ler a certification of 
completion, or similar document, which 
certification or similar document shall 
constitute Client's acceptance of the third 
party products: Such acceptance shall be 
final and conclusive except for latent 
defects, fraud, and ·such gross mistakes 
as amount to fraud atld rights and 
remedies available to Client under the 
paragraph hereof entitled Warranties. 
8) Site Reqalremeats. Client slian 
provide: 
a) a suitable enviromnent, location and 
space for the installation and operation 
of the third·party products; 
b) sufficient and 'adequate electrical 
circuits for the third party products: and 
c) installation of all required cables. 
9) Warranties. 
a) INCODE is authorized by th.e 
manufacturer or supplier of all third 
party software products listed in the 
Investnicnt Summary to grant licenses or 
~ublicenses to such products. 
b) Unless otherwise noted itt any 
attached addendum, INCODE warrants 
that each third party product shall be 
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new and unused, and if Client fully mud 
faithfully performs each and every 

·Obligation required of it under the Thii~ 
Party Product Agreement, Client's title 
or license to each third party produ•ct 
shall be free and clear of all liens and 
encumbrances arising through INCODB. 
c) The parties understand and agree th.'Jt 
INCODE is not the manufacturer of tllle 
third party produCts. As such, INCODE 
does not warrant or guarantee the 
condition of the third party products or 
the operation characteristics of the third 
party products. d) TIIE W ARRANI1ES 
SET FORTH IN TinS THIRD PARTY 
'PRODUCf AGREEMENT ARE 
EXCLUSIVE AND IN LIEU OF ALL 
OTHER RIGHTS· AND REMEDffiS 
REPRESENTATIONS OR 
WARRANTffiS EXPRESSED. 
IMPLIED OR STATIJTORY~ 
INCLUDING WITHOUT 
LIMITATION THE WARRANTIES OF 
MERCHANTABILITY, FITNESS FOR 
A PARTICULAR PURPOSE ANJD 
SYSTEM INTEG~ TION. 
1 0) Maintenance. It shaJt be lhe 
responsibility of Client to repair allLd 

maintain the third party products aftc~ 
acceptance. Support for Third Partty 
Application Software is not provided by 
INCODE unless othetWise specified llll 
this Agreement. IN CODE's 
responsibility is limited to delivering the 
Third Party Application Software md 
installing the software if installaticJn 
seryices are provided in this Agreement. 
11) Limitation of LlabWty. ClieJot 
expressly assumes sole responsibility• 1br 
the selection and use of the Third Par1ty 
Application Software. In nb event shaal 
INCODE be liable for special, indirec~t, 

incidental, consequential or exemplmry 
damages, including without limitatiCJI~ 
any dflll8ges resulting from loss of use, 
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loss of data. interruption of business 
activities. or failure to realize savings 
arising out of or in connection with 1hc 
use of the third party products. 
INCODB's liability for damages arising 
out of this Third Party Product 
Agreement, whether based on a theory 
of contract or tort. including negligence 
and strict liability shall be limited to the 
price of the third party products set forth 
in the Investment Summary. The prices 
set forth in the Investment Summary 
reflect and are set in reliance upon this 
allocation of risk and the exclusion of 
such damages as set forth in this 1bird 
Party Product Agreement 
12) Dupute Reloladoa. In the event of 
a dispute between the parties under this 
Third Party Produ~t Agreement 
pertaining to pecuniary damages or 
losses, the matter shall be settled by 
arbitration in accordance wlth the then 
prevailing rules of the American 
Arbitration Association. 
13) Governing Law. This Third Party 
Product Agreement shall be goveme!d by 
and construed in accordance with the 
Jaws of Client's state of domicile. 
14) CanceUadon or Termiaadon. In 
the event of cancellation or termination 
of this Third Party Product Agreement, 
Client will make payment to INCODE 
for all products and related services and 
expenses delivered or incwred prior to 
the termination or cancellation of this 
Third Party Product Agreement. 
15) Entire Agreement. 
a) This Third Party Product Agreement 
represents the entire agreement of Client 
and INCODE with respect to the third 
party products and supersedes any priQr 
agreements, understandings and 
representations, whether written, oral, 
expressed, implied, or statutory. Client 
hereby acknowledges that in entering 
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into this agrc:ement it did not rely on ~y 
representations or warranties other than 
those explicitly set forth in this Third 
Party Produc.t Agreement. 
b) If any tenm or provision. of this Third 
Party Prod.uct Agreement or the 
application thereof to any person or 
circumstance: shall, to any ~xt~ be 
invalid or unenforceable, the remainder 
of thi' Third Party Product Agreement or 
the applicati•Jn of such term or provision 
to persons c•r circumstances other than 
those as to which it is held invalid or 
uncnforceabJic shall not be affected 
thereby, and each tenn and provision of 
this Third Party Product Agreement shall 
be valid 8l'lld enforced to the fullest 
extent penni1tted by law. 
c) This Third Party Product Agreement 
may only lbe amended, modified or 
changed by written instrument signed by 
both parties. 
d) Client shc1uld return an executed copy 
of this Agreement to INCODE. If the 
Agreement i.s not returned to INCODE 
within 90 datys from the issue date, then 
such Agree01cnt is subject to be voided 
and prices &ric subject to change. 
16) Appro•val of Govei'nln& Body. 
Client represents and warrants to 
INCODE that this Third Party Product 
Agreement has been approved by its 
governing 'body and is a · binding 
obligation upon Client. 



tylerworks. 
EXHIBIT 1 -DELIVERY A TTESTMENT 

The Delivery Att~tment test detailed below will be conducted following the INCODE software 
install and prior to the implementation. The test is performed usilng the INCODB Sample Database. 
Titis database contains general information applicable to alJ customers. Given this, the tests will not 
validate site specific functionally. Rather, the tests will affinn that the INCODE system is installed 
and performs base line functions. Customer specific functionality will be reviewed during the 
implementation phase when site-specific data will be built and applied against desired functionality. 

Each suite has a space where clients wiU be asked to initial certifying the software has been 
installed and accepted. If a section does not apply to you, then please mark it as N/A. Please 
fill out the Client and ContaCt Name, initial the appropriate space and fax this document to 
(806) 797-4849,. attn: Implementation. 

I Client Name 

D~te 

Financial Suite 
1. View General Ledger Account Manager 
2. View Budget Maintenance 
3. View AP Vendor Manager 
4. Find PO's in PO lnquiry 
5. View Inventory Item Maintenance 
6. View Fixed Assets Maintenance 
7. View Deduction codes 
8. View Pay Type codes 
9. View Employee Manager 
10. View HR. Manager 

CIS Suite 
1. View Fee Schedule with Rate Tables 
2. View Account Manager 
3. View Contact and Property Consoles 
4. View Bill Maintenance 
5. View License Manager 
6. View AR Ctlstomer Manager 
7. View Permits Project Manager 

Court Suite 
1. View Citation Maintenance 
2. View Fee Maintenance 
3. View Offense Code Maintenance 

(Initjal) __ _ 

(Initial) __ _ 

(Initial) __ _ 




