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QUAD-CITY MEETING
INTER-GOVERNMENTAL SPECIAL MEETING

CITY OF SOUTH PADRE ISLAND
CITY OF PORT ISABEL
CITY OF LOS FRESNOS
TOWN OF LAGUNA VISTA

Notice is hereby given that a Quad-City Meeting will be held Tuesday, December
7, 2010, at 6:00 p.m., at the South Padre Island Golf Clubhouse, 1 Golf House Road,
Laguna Vista, Texas, at which time the following items will be discussed:

10.

AGENDA
Call to order
Pledge of Allegiance and Invocation

LAGUNA MADRE EMERGENCY SERVICES - Discussion of Laguna Madre
Emergency Services.

BAHIA GRANDE EARTH MONTH CLEANUP - Presentation from Richard
Gonzalez

“COOL CITIES” INITIATIVE - Presentation from Madeleine Sandefur.

. RURAL PLANNING ORGANIZATION - Discussion, consideration and

potential action to approve the formation of a Rural Planning Organization.

PLASTIC BAGS - Discussion, consideration and potential action to approve
the Plastic Bag ban.

RETAIL & COMMERCIAL DEVELOPMENT - Discussion and action to
authorize the scheduling of an informational workshop on the planning strategies
and materials essential to successfully recruiting retail and commercial
development.

P.1. BASEBALL FIELD LIGHTS — Discussion, consideration and potential
action to assist financially with the lights to the Port Isabel Baseball Field.

TOWN OF BAYVIEW - Discussion, consideration and potential action on
inviting the Town of Bayview to participate in the Quad-City Meeting.
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11. U.S. REPRESENTATIVE-ELECT R. BLAKE FARENTHOLD - Discussion
on the reception the Town of Laguna Vista is hosting for U.S. Representative-
Elect R. Blake Farenthold on Wednesday, December 15, 2010.

12. QUAD-CITY MEETING - Consideration to set a tentative date for the next
Quad-City Meeting,.

13. Public Comments and Announcements by Board Members.

14. ADJOURNMENT

CERTIFICATION
WE, THE UNDERSIGNED AUTHORITY, DO HEREBY CERTIFY THAT THE ABOVE NOTICE OF MEETING
OF THE GOVERNING BODY OF THE CITY OF SOUTH PADRE ISLAND, CITY OF PORT
ISABEL AND THE TOWN OF LAGUNA VISTA IS A TRUE AND CORRECT COPY OF SAID NOTICE
AND THAT WE POSTED A TRUE AND CORRECT COPY OF SAID NOTICE ON THE BULLETIN BOARD AT
CiTy HALL ON DECEMBER 3, 2010 AT OR BEFORE 3:00 P.M. AND REMAINED SO POSTED
CONTINUOUSLY FOR AT LEAST 72 HOURS PRECEDING THE SCHEDULED TIME OF SAID MEETING.

Susie Alcocer, City Secretary ~— "Susan Hill, Fity‘vSecretary
City of Port Isabel City of South Padre Island

Wk 7=

Pam Denny, City Secretary Alm Deckard City Secretary
City of Los Fresnos Town of Laguna Vista



Item No.

TRI-CITIES MEETING
AGENDA REQUEST FORM

MEETING DATE: December 7,2010

NAME/DEPT.: Darla A. Jones, Assistant City Manager — City of South Padre Island

Item

Consideration and action regarding the establishment of a Rural Planning Organization (RPO)

Item Background

This is the rural version of a Metropolitan Planning Organization (MPO), a group of local
governments interested in setting transportation planning priorities for the RPO boundaries. Our
proposed RPO would include Laguna Vista, Port Isabel, Cameron County and South Padre
Island. MPO boundaries must be contiguous and we are geographically too far from either
Brownsville or the Harlingen/San Benito MPOs to be added. One major drawback of this project
is that there is no funding dedicated by TxDOT for the RPOs like there is for the MPOs. We will
need to provide all funds locally for the organization.



Item No.

TRI-CITIES MEETING
AGENDA REQUEST FORM

MEETING DATE: December 7, 2010

NAME/DEPT.: Victor Baldovinos, SPI Environmental Health Services Director

Item

Presentation on Plastic Bag Reduction Program.

Item Background

On February 11, 2010 at the Tri-City meeting in Port Isabel the three cities agreed plastic bags
are a regional concern, not only from an aesthetic standpoint, but as a hazard for our wildlife
and sea life. After some discussion, it was noted that the region’s City Managers met on
February 17" to discuss the issue and to develop recommendations for their respective elected
boards.

At the September 15, 2010 City of South Padre Island City Council meeting, Victor Baldovinos,
Environmental Health Director, briefed the City Council about the effects of plastic bags on
the local environment. The City Council directed Mr. Baldovinos to return to the Council with a
draft ordinance that would regulate the bags used by retailers operating within the City of
South Padre Island. To effectively accomplish the regulatory objective, the City of South Padre
Island’s position is this restriction on plastic bags must be a regional regulatory initiative.
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South Padre Island
Plastic Bag Reduction Program

JMMEINITY WORKSI

MonNDAY. may 17, 2010

Y

&

CommunmteiVosshop AllRndess Ma
More than 30 people participated in the workshop
+ HEB, W,_'A'LMART. STRIPES, BLUE MARLIN & CALYPSO

- Duro Bag Represantatives, Highlex Poly, as well as, a representative
from the American Chemisiry Council participated

+ SPI City Council members we present

. W,vidw staff support

KEY NOTES:

« HEB - “We support what the City sets forth...”

Robert Palomino
& Bea Lopez

*

Walmart

Save money. Live better.

= Wal-Mart supports the idea and “are willing to contribute several
thousand reusable bags to their customers.”

¢

Paul Estrada

= Stripes “.. feit the ordinance in Brownsville is for the
best..." but they do have concerns about visitors that come
to the Island and feel that education is key.

Gerry Gonzalez
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“W'ra heekend wu verveny s cuvismrsl

= Blue Marlin Supermarket also supports of the idea of a
ban of plastic bags but”...would like to see a balance not
a complete ban.”

Albert Barrera

P
CHAMBER

[ South Padre Island Chambaer supports a voluntary use of
reusable bags rather than developing a regulatory
ordinance. “We'd be waging an uphill battle and would like
to see the if an ordinance is set forth, that there be ample
time for our business to convert from plastic to paper or
cloth bags, and the creation of more opportunities to recycle
ii stlc bags would also be a step in the right direction.”

Dlanna L. Harvill
‘ ‘ on behalf of

Roxanne Guenzel
“\ ” Chamber President

e

i

City of Brownsville
« City of Brownsville’s position is that Brownsville has a real
problem. Surveys were conducted thought all parts of
Brownsville and those proved that “we were ready for an
ordinance.”

t

Rose Timmer

Keep Brownsville
Beautifut

-
\

Ca

|;__:..--""'"‘; - -

= Resldents who attended the meeting are for the idea and
feel that we must educate our public whether an ordinance
is created or not.

e

|¢"

[0 Calypso in South Padre island feels that “... plastic bags are
NOT a problem & that Brownsville's ordinance is Incorrect
and has Inaccurate information. Other aiternatives have
been researched and none have been proven effective.
Bigger corporations will not face the same struggles as
small local businesses. He wouid not like an ordinance with
false statements and feels they need a proper time frame to
convert. This WILL increase the cost to the consumer...”

' Tyler Dial
' ‘ Owner
v &

How can we help?
QO REDUCE

QO REUSE

QO RECYCLE
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How can we help? (continued)

« TAKE CONTROL
« Be in control of the ill effects of plastic
bags and properly recycle them
+ Help conserve our environment by
taking part in neighborhoad/
highway/beach cleanups

[ 4 ]

%

| |
ud

Reduce, Reuse, Recycle

If we use a cloth bag,
We can save SIX bags a week

S

S

& -
&3

Reduce, Reuse, Recycle

That's 24 bags a

month And 288 bags a year

Recycling Plastic Bags

» Helps the environment.

« Recycling alleviates this problem.

+ Using fewer plastic bags causes less
pollution .

« Not biodegradable

Conclusions:

-

Option 1

- No creation of Ordinance

= Encourage business to simply ask,

"Do you need a bag...”
* Increase recycling efforts
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Option 2

« We can pass an ordinance to ban plastic
bags. We would become the 2™ city in
Texas and the 13! city in the nation to ban
plastic bags.

+ Increase recycling efforts

&
e

Option 3

« Create an ordinance to allow for certified
compostable paper and plastic bags.
Encourage the use of reusable bags,
recyclable paper bags, and compostable
bags are acceptable as alternatives.

« Educate the public
« Increase recycling
* Provide incentives

Option 4

» Seek legislative authority for municipalities
to have greater control over the use of
plastic bags

» Funds would be directed to:
» Education

» Awareness of the negative impact
plastic has on the environment

* Clean up efforts

t S

Option 5

« Combining options or other
alternatives???

Thank you and please:

« REDUCE
- REUSE
- RECYCLE &
* Refuse!
'y
\ * SAVE THE ENVIRONMENT!!!




Item No.

TRI-CITIES MEETING
AGENDA REQUEST FORM

MEETING DATE: December 7, 2010

NAME/DEPT.: JoAnn Evans, SPI City Councilwoman

Item

Discussion and action to authorize the scheduling of an informational workshop on the planning,
strategies and materials essential to successfully recruiting retail and commercial development..

Item Background

At the recent TML Conference, | attended an excellent presentation by a group called Retail Coach on
retail business recruitment. Unlike other presentations that | have attended on this topic, this session
was not devoted to selling the presenting company’s services; rather it was focused on specific
strategies that communities can use such as:
e the information and material that cities need to prepare, have ready to send out and update
regularly;
o specific info on what kinds of ordinances and other things a council needs to establish in order
to make city desirable to a business considering the location;
e criteria to identify the types of businesses we should be trying to get;
e specifics about what businesses look for and how these businesses evaluate possible locations;
e criteria for deciding under what conditions a new business would qualify for some kind of
incentive and the policies a council needs to have in place regarding this; and
e the fact that we can wish all we want for new retail businesses to locate here, but if we don’t do
the work and actively recruit, it won’t happen especially in this economy.

| have provided you with a copy of the handout from the session. | think you will see some ideas you
may have discussed as well as ideas and information perhaps you have not yet considered.

The presenter is willing to come down here and do a workshop for us at no charge, other than
transportation costs from Houston, and to tailor the presentation to cities, and town of our size— a good
deal, | think. SPI has been talking about the need for more and new retail but we have not taken action
on specific initiatives to make it happen. Getting this information would help us develop a plan to
actually get the necessary work done and start an active recruitment program. This initiative will
complement the work we are doing to develop our goals for the Form Based Code. .

In addition to the council members, we would be inviting our EDC board, representatives from our
Chamber and other stakeholders in the commercial and entertainment districts. | see some advantages
in a Tri-City approach to some of the aspects of the retail recruitment process. Each of our communities



wants to attract some additional commercial development; although, the specific types of development
we need may vary. Working together on some of the projects, we can share resources and costs for the
preparation of some materials and avoid unnecessary duplication of efforts. Each of us also has some
different assets that will appeal to a wider variety of retail businesses and we are really almost a unit as
far as a local region for business to consider as a possible location.
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