Public Works Master Project List for October 2011

Original Est. | Current Est.
Comp. | Completion Completion
Project Description Plan Goal Date Date Latest Update
This project will likely consist of the re-
construction and widening of W. Retama
2011-2012 Street once the Fire Station project is further
Maintenance Project TBD 4.p 5/30/2012 5/30/2012 along.
Install concrete
sidewalks along
Padre Blvd from
Morninside toward
the south,
Sidewalks on Padre excluding private
Blvd driveways 4.F 5/30/2012 5/30/2012 This project is not funded.
Maintain landscape
Landscape work at Bay| at the bay ends of Only one bid was received. We are
street ends the local streets 5.] 9/30/2012 9/30/2012 evaluating our options at this point
The contractor still has to install the
landscaping and plumbing fixtures. After
that, the Texas Accessibility Standards
Construct a new inspector has to approve the project.
Dune Walkover and | dune walkover and This project was slightly delayed because
Parking Lot at Gay parking lot at Gay a retaining wall was added as a change
Dawn Circle. Dawn Circle 5.E Unknown 11/20/2011 order.
Perform maintenance The Corps has issued a permit and we have
Tompkins Channel dredge of the already advertised for bids. The bid opening
Dredge Tompkins Channel 5.W 9/30/2011 12/31/2011 |is scheduled for November 16th.




Install rip-rap at the
end of the street to
prevent erosion and
install valley gutters
at various locations

The installation of the pipe at the bay end is
on hold until we complete the Tompkins
Channel Dredging. We want to makell funds
available until after the dredging project is
complete. The valley gutters on the east side

Cora Lee Drainage to enhance drainage 5.H 1/11/2010 9/30/2012 have been completed.
Evaluate street ends at
the bay and determine |Inventory each west
the best use for each |street end and
(formerly listed as determine its best The Shoreline Task Force is still working on
Windsurf Access Points) |use to the City. 5.G 9/30/2010 TBD by SLTF  |this.
Implementing paid Staff has been authorized to negotiate with
parking plan on Gulf Ampco Parking to implement Paid Parking
Paid Parking at Beach |Blvd and Beach along Gulf Boulevard by the beginning of
Accesses Accesses 4.R 8/30/2010 2/28/2012 Spring Break.
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