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143 NON-COMPLIANCE STR LETTERS WERE SENT IN 

FEBRUARY AND MARCH.  

2650 STR ACTIVE LICENSES.  

THE 2023-2024 ANNUAL FINANCIAL AUDIT WAS 

COMPLETED WITH NO FINDINGS.

CONTINUING DISCLOSURE REPORTS FILED, WHICH ARE 

REQUIRED FOR DEBT SERVICE.

FINANCE



S p r i n g  B r e a k  C a l l s  3 / 8  t o  3 / 2 2

FIREFIGHTERS ATTENDED THE 

TEEX ROPE RESCUE TECHNICIAN 

TRAINING IN EDINBURG, TX.  

THIS COURSE WAS DESIGNED 

TO PROVIDE FIREFIGHTERS 

WITH THE SKILLS AND 

KNOWLEDGE REQUIRED TO 

PERFORM BASIC ROPE RESCUE 

OPERATIONS UTILIZING 

APPROPRIATEEQUIPMENT,

METHODOLOGIES,  PROTOCOLS,  

AND PATIENT AND RESOURCE 

MANAGEMENT TECHNIQUES.

BEACH PATROL RAN A 

HALF MARATHON WITH 

THE COAST GUARD. 

BEACH PATROL HAD A 

SUCCESSFUL SPRING 

BREAK. LOW CALL 

VOLUME

AND GOOD 

ATTENDANCE ON THE 

BEACH. SUCCESSFUL SB 

FOR BEACH PATROL.

FIRE DEPARTMENT
SPI  FIREFIGHTERS,  

ALONG WITH THE 

BROWNSVILLE FIRE 

DEPARTMENT AND THE 

LOS FRESNOS FIRE 

DEPARTMENT,  

PARTICIPATED IN

TEEX LARGE ANIMAL 

TRAINING IN 

BROWNSVILLE,  TEXAS,  

FROM FEBRUARY 24 TO 

FEBRUARY 28,  2025.



POLICE
ONLINE REPORTING

30 ONLINE REPORTS FILED

3 VACATION WATCH REQUESTED

1 PET REGISTRATION

1 KEY HOLDER REGISTRATION

1 AT-RISK RESIDENT 

REGISTRATION

GRANT HOURS FUNDED 

SUPPORTING OPERATIONS 

THROUGHOUT THE 

MONTH 422 HOURS, 

APPROXIMATE COST 

SAVINGS OF $14,770

WE EXTEND OUR DEEPEST GRATITUDE TO OUR VERY GENEROUS 

LOCAL BUSINESSES,  ORGANIZATIONS, AND RESIDENTS WHO 

GRACIOUSLY PROVIDED MEALS AND FOOD FOR CITY STAFF 

DURING OUR RECENT SPRING BREAK. WE ARE DEEPLY GRATEFUL 

FOR YOUR PARTNERSHIP AND COMMITMENT TO OUR 

COMMUNITY.

COMMUNITY RESOURCE AND SERVICE EVENTS (FEBRUARY 66 HOURS)

SOUTH PADRE ISLAND JOB FAIR,  HARLINGEN MARATHON, SECURITY WALK -

THROUGH FOR PORT ISABEL SCHOOLS.  WE ALSO HAD OUR PI ISD CRIMINAL 

JUSTICE CTE INTERNS ATTENDING DURING FEBRUARY.  

CITY KIDS ADVENTURES WITH COACH MCNEIL CAME FOR ONE OF THEIR 

ANNUAL VISITS AND THE KIDS IN THE PROGRAM GOT TO ENGAGE WITH THE 

POLICE AND COURT SYSTEMS FOR AN EDUCATIONAL DAY.  

TRAINING HOSTED BY SPIPD

COMBAT CASUALTY CARE TRAINING 24 HOURS AT THE 

CONVENTION CENTER - 8 SPI  OFFICERS ATTENDED

OUTSIDE TRAINING - POLICE PERSONNEL ATTENDED :

HOSTAGE/CRISIS NEGOTIATIONS IN HOUSTON (2 OFFICERS 

/16 HOURS)

INTERVIEWS, INTERROGATIONS, AND STREET ENCOUNTERS 

IN HARLINGEN (5 OFFICERS /8 HOURS)

LEMIT COMMAND STAFF LEADERSHIP IN HUNTSVILLE (2 

OFFICERS /40 HOURS)

INTERMEDIATE CRASH INVESTIGATION IN PHARR (4 

OFFICERS /40 HOURS)

FIELD TRAINING CERTIFICATION COURSE IN EDINBURG (2 

OFFICERS /24 HOURS)



PUBLIC WORKS
ASPHALT WAS 

INSTALLED FEBRUARY 

28TH ON EAST 

RETAMA STREET, TIE 

IN OF THE ASPHALT 

PARKING AREAS AND 

LAYING OF THE 

GRASS HAS BEEN 

COMPLETED ALSO.

THE LAST STREET OF PHASE 2 SIDE 

STREET RECONSTRUCTION AND 

DRAINAGE IMPROVEMENTS IS 

UNDERWAY. 

W. LANTANA BETWEEN PADRE 

BLVD AND LAGUNA BLVD. HAS 

THE EXISTING ASPHALT HAS BEEN 

REMOVED AND THE INSTALLATION 

OF 24 IN.  STORM DRAIN PIPE IS 

BEING INSTALLED.ADDING THE 

MORE CAPACITY TO OUR STORM 

DRAIN SYSTEM. 

COUNCILWOMEN LISA GRAVES 

SPONSORED AND WORKED VERY 

HARD TO PUT TOGETHER A

LANDSCAPING PROJECT THAT 

GREATLY IMPROVED OUR 

MEDIANS. THE EXISTING LARGE 

PLANTER THAT WAS CALLED THE 

SANDBOX HAS BEEN 

TRANSFORMED INTO SOME 

PRIME HABITAT FOR

BUTTERFLY’S AND BIRDS.

THE SAND BOX WAS PLANTED 

WITH 70% BUTTERFLY FRIENDLY 

PLANTS AND 30% NATIVE AND

TROPICAL PLANTS.

INSTALLATION OF 

THE LIGHTED 

BOLLARDS IS 

ALMOST COMPLETE 

IN THE 

ENTERTAINMENT 

DISTRICT.

INSTALLATION WILL 

START SOON AT THE 

SOUTH END OF 

LAGUNA NEXT TO 

LONGBOARDS AND

LOBO DEL MAR.



ENVIRONMENTAL HEALTH

OUR TEXAS OUR FUTURE GRANT

EHS TEAM HAS COMMENCED THE DISTRIBUTION OF 

REUSABLE BEACH BAGS, WHICH WERE ACQUIRED 

THROUGH FUNDING FROM THE KEEP TEXAS 

BEAUTIFUL “OUR TEXAS OUR FUTURE” GRANT. THIS 

INITIATIVE AIMS TO REDUCE THE AMOUNT OF LITTER 

ON THE BEACH AND PROMOTE ENVIRONMENTAL 

SUSTAINABILITY.

FOLLOWING THE RECENT 

RAIN, THE EHS TEAM HAS 

BEEN ACTIVELY TREATING 

STAGNANT WATER WITH 

LARVICIDES AND DRAINING 

IT TO SIGNIFICANTLY 

REDUCE MOSQUITO

BREEDING SITES. THIS 

PRACTICE IS ESSENTIAL FOR 

DECREASING THE RISK OF 

VECTOR-BORNE DISEASES.

ANOTHER SUCCESSFUL I  LOVE SPI  

CAMPAIGN RAN FROM FEBRUARY 

1ST-14TH, PROVIDING RESIDENTS 

AND BUSINESSES WITH AN 

ADDITIONAL BRUSH AND BULKY ITEM 

PICK-UP IN PREPARATION FOR THE 

BUSY SEASON.

DUMPSTER ENCLOSURES

A THOROUGH SURVEY HAS IDENTIFIED ENCLOSURES REQUIRING 

URGENT REPAIR.  PROPERTY OWNERS ARE ACTIVELY ADDRESSING 

THESE ISSUES TO ENSURE THAT TRASH IS EFFECTIVELY CONTAINED 

WITHIN THE ENCLOSURES, PROMOTING A CLEANER AND MORE 

ORGANIZED ENVIRONMENT FOR EVERYONE.IS CONTAINED INSIDE 

THE ENCLOSURE.

STREET LIGHT OUT

A CITYWIDE STREET SURVEY 

IDENTIFIED 21 LIGHTS 

NEEDING REPAIR,  WHICH 

WERE SUBMITTED TO AEP TO 

IMPROVE SAFETY FOR SPRING 

BREAK AND THE BUSY 

SEASON.



BUILDING 
INSPECTIONS

F e b r u a r y  V a l u a t i o n s :  $ 3 , 4 7 9 , 7 1 0 . 8 6

M a r c h  V a l u a t i o n s :  $ 3 , 2 5 5 , 8 4 9 . 0 1

A  n e w  b u i l d i n g  i n s p e c t o r  s t a r t s  o n  M o n d a y !  

R o b e r t o  R a m i r e z  J r .   



INFORMATION
TECHNOLOGY

• T h e  S t a r l i n k F i r e  D e p a r t m e n t  s e r v i c e  h a s  b e e n  f u l l y  d e p l o y e d  a n d  i s  n o w  o p e r a t i o n a l .

• T h e  U T R G V  C y b e r s e c u r i t y  S O C  s e r v i c e  i s  n o w  l i v e ;  w e  a r e  n o w  i n  t h e  t r a i n i n g  p h a s e .

• W e  h a v e  d e p l o y e d  A r t i f i c i a l  I n t e l l i g e n c e  G e m i n i  2 . 0  f o r  t h e  f o l l o w i n g  a p p l i c a t i o n s .
( E m a i l ,  G o o g l e  D r i v e ,  G o o g l e  S h e e t s ,  G o o g l e  D o c s )  T r a i n i n g  f o r  e m p l o y e e s  w i l l  b e  c o m i n g  i n  t h e  n e x t  f e w  w e e k s . )

• T e x a s  L a w  E n f o r c e m e n t  T e l e c o m m u n i c a t i o n  S y s t e m  ( T h e  I T  d e p a r t m e n t  i s  w o r k i n g  o n  

d e p l o y i n g  n e w  E q u i p m e n t  t o  a l l o w  P o l i c e  u n i t s  t o  a c c e s s  d i r e c t l y  t h e  T e x a s  l a w  

e n f o r c e m e n t  t e l e c o m m u n i c a t i o n  s y s t e m s  a n d  p r o v i d e  P o l i c e  u n i t  o f f i c e r s  a c c e s s  t o  

N C I C ,  T C I C ,  C C ,  a n d  d r i v e r ' s  l i c e n s e ,  v e h i c l e  r e g i s t r a t i o n , e t c . )  K n o w n  a s  M D T s .



HUMAN RESOURCES

S P I  C o n n e c t

I n  F e b r u a r y ,  t h e  H u m a n  R e s o u r c e s  D i v i s i o n  c o n d u c t e d  f o u r  t r a i n i n g  s e s s i o n s  i n  p a r t n e r s h i p  

w i t h  t h e  U T  A r l i n g t o n  T x L T A P p r o g r a m .  T h e s e  s e s s i o n s  w e r e  a t t e n d e d  b y  a  t o t a l  o f  4 9  

e m p l o y e e s  f r o m  t h e  P u b l i c  W o r k s ,  S h o r e l i n e ,  E S H D ,  a n d  T r a n s i t  d e p a r t m e n t s .

T h e  t r a i n i n g  s e s s i o n s  i n c l u d e d :

*  I n s t a l l a t i o n  &  M a i n t e n a n c e  o f  S i g n s  &  P a v e m e n t  M a r k i n g s

*  T r e e  T r i m m i n g  S a f e t y  A w a r e n e s s

*  V e h i c l e  B a c k i n g  S a f e t y

*  W o r k  Z o n e  S a f e t y :  T e m p o r a r y  T r a f f i c  C o n t r o l

S p r i n g  B r e a k

T o  s u p p o r t  o p e r a t i o n s  d u r i n g  S p r i n g  B r e a k ,  a n  a d d i t i o n a l  

7 9  t e m p o r a r y  s t a f f  m e m b e r s  w e r e  h i r e d ,  i n c l u d i n g :

*  6  C o d e  E n f o r c e m e n t  I n s p e c t o r s

*  1 0  B e a c h  P a t r o l

*  3  S h o r e l i n e  M a i n t e n a n c e

*  2 5  P o l i c e  O f f i c e r s

*  1 3  T r a f f i c  C o n t r o l

*  2 2  J a i l e r s

E m p l o y e e  

A p p r e c i a t i o n  D a y  

w a s  c e l e b r a t e d  o n  

M a r c h  7 t h  b y  

d i s t r i b u t i n g  g o o d i e  

b a g s  t o  a l l  c i t y  

s t a f f .



MUNCIPAL COURT

D u r i n g  s p r i n g  b r e a k ,  t h e  M u n i c i p a l  C o u r t  r e m a i n e d  a c t i v e ,  h o l d i n g

m u l t i p l e  c o u r t  s e s s i o n s .  A  g r o u p  o f  s t u d e n t s  f r o m  C i t y  K i d s  A d v e n t u r e ,  a n

o r g a n i z a t i o n  b a s e d  i n  S a n  A n t o n i o ,  T e x a s ,  h a d  t h e  o p p o r t u n i t y  t o  o b s e r v e

o n e  o f  t h e  s e s s i o n s .  F o l l o w i n g  t h e  p r o c e e d i n g s ,  t h e  s t u d e n t s  e n g a g e d  i n  a

Q & A  s e s s i o n  w i t h  J u d g e  C y g a n i e w i c z t o  l e a r n  m o r e  a b o u t  c o u r t

o p e r a t i o n s  a n d  j u d i c i a l  p r o c e s s e s .



F o l l o w e r s :

• F B :  2 4 , 3 4 2

• I n s t a g r a m :  9 1 0

• X :  9 , 0 0 5

R e a c h  T o t a l :  6 7 4 , 8 1 2

• F B :  6 5 0 , 6 0 3

• I n s t a g r a m :  1 3 , 3 6 0

• X :  1 0 , 8 4 9

P o s t  C r e a t e d :  T o t a l  2 5 9

• F B :  9 3  s h a r e d  a n d  p o s t e d  

c o m m e n t s

⚬ 4 1  e v e n t s  o n  F B

• I n s t a g r a m :  6 2

• X :  6 3

F e b r u a r y  a n d  M a r c h  

M e e t i n g s  a n d  A g e n d a s

• 3 , 5 6 3  T o t a l  M e e t i n g  

P a g e  V i e w s

• 2 , 0 6 7  T o t a l  V i s i t o r s

P u b l i c  I n f o r m a t i o n

• 2 6 2  P I R s  s u b m i t t e d

• 1  W i t h h o l d i n g  L e t t e r s  

S u b m i t t e d  t o  O A G .

• 1 9  M e d i a  I n q u i r i e s  

⚬ F e b r u a r y  7

￭ S t a r l i n k

￭ S p r i n g  B r e a k

￭ O p e r a t i o n  L o n e  

S t a r  G r a n t

￭ S i n k h o l e

￭ C o l d  W e a t h e r  

E v e n t

⚬ M a r c h  1 2  M e d i a  

I n q u i r i e s

￭ S p r i n g  B r e a k

￭ B l i m p

￭ C o n v e n t i o n  

C e n t e r  E x p a n s i o n

￭ S p a c e  X

CITY MANAGER’S OFFICE





PARKS AND RECREATION
T h e  C o m m u n i t y  C e n t e r  e n d e d  t h e  W i n t e r  T e x a n  S e a s o n  

s t r o n g .  A l l  t h e  a c t i v i t i e s  w e r e  w e l l  a t t e n d e d .  T h e  C a r d i o  

D r u m m i n g  g r o u p  e v e n  f i l m e d  a  v i d e o  o f  t h e  s o n g  “ T e x a s ”  

f o r  B l a k e  S h e l t o n .

9  S p e c i a l  E v e n t  p e r m i t s  w e r e  i s s u e d  f o r  F e b r u a r y  a n d  

M a r c h .

A  s u c c e s s f u l  B i r d  a n d  B u t t e r f l y  h a b i t a t  p l a n t i n g  e v e n t  w a s  

h e l d  o n  M a r c h  2 5 t h  a t  t h e  s a n d b o x  m e d i a n  p r o j e c t .  

V o l u n t e e r s  a n d  c i t y  s t a f f  e n j o y e d  t r a n s f o r m i n g  t h e  g a r d e n  

w i t h  a  v a r i e t y  o f  n a t i v e ,  t r o p i c a l ,  a n d  b u t t e r f l y - f r i e n d l y  

p l a n t s .  



VISIT SPI

G r o u p  S a l e s  a n d  S p e c i a l  E v e n t s  E v e n t s

● F e b r u a r y :  2 1  e v e n t s  |  9 , 3 4 4  

a t t e n d e e s  |  E s t i m a t e d  $ 2 . 3 9 M  i m p a c t

● M a r c h :  1 2  e v e n t s

○ B e a c h  R e a c h  v o l u n t e e r s  p r o v i d e d  

1 3 , 0 0 0 +  r i d e s  a n d  s e r v e d  o v e r  

2 0 , 0 0 0 +  p a n c a k e s

M a r k e t i n g  U p d a t e

● W e l c o m e d  G r e e n h a u s a s  n e w  

m a r k e t i n g  a g e n c y

● W e  h i t  1 0 5 , 0 0 0  I n s t a g r a m  f o l l o w e r s

I s l a n d  A c c o l a d e s

● T e x a s  H i g h w a y s  f e a t u r e d  S o u t h  

P a d r e  I s l a n d  &  S e a  T u r t l e ,  I n c .

○ u n v e i l e d  t h e  w o r l d ’ s  l a r g e s t  

e n c l o s e d  s e a  t u r t l e  h o s p i t a l

● U . S .  N e w s  &  W o r l d  R e p o r t  - 1 0  B e s t  

B e a c h e s  i n  T e x a s

○ S o u t h  P a d r e  I s l a n d  R a n k e d  # 1



SHORELINE
• T h e  i n s t a l l a t i o n  o f  s a n d  f e n c i n g  a n d  

p l a n t s  w a s  f i n i s h e d  f o r  t h e  C i t y ’ s  D u n e  

R e s t o r a t i o n  ( N F W F )  p r o j e c t .

⚬ S i g n i f i c a n t  s a n d  h a s  a c c u m u l a t e d  

t h r o u g h o u t  t h e  p r o j e c t  s i t e .

• O p e r a t i o n s  s t a f f  w o r k e d  t o  k e e p  o u r  

b e a c h  c l e a n  d u r i n g  s p r i n g  b r e a k .

• S t a f f  a t t e n d e d  t h e  A S B P A  C o a s t a l  

S u m m i t  i n  W a s h i n g t o n ,  D C  a t  t h e  e n d  

o f  M a r c h .

⚬ M e t  w i t h  S e n a t o r  C o r n y n ’ s  s t a f f  a s  

w e l l  a s  w i t h  C o n g r e s s m a n  G o n z a l e z  

t o  d i s c u s s  c o a s t a l  p r i o r i t i e s .

⚬ C a p i t o l  t o u r  b y  C M  G o n z a l e z  s t a f f .



QUESTIONS?


