





Item No. 4

CITY OF SOUTH PADRE ISLAND
ADVISORY BOARD
CONSENT AGENDA

MEETING DATE: October 25, 2017

ITEM DESCRIPTION

NOTE: All matters listed under Consent Agenda are considered routine by the Advisory Board
of the City of South Padre Island and will be enacted by one motion. There will not be separate
discussion of these items. If discussion is desired, that item will be removed from the Consent
Agenda and considered separately.

Items to be considered are:

a. Approval of minutes September 27, 2017 Regular Meeting.
b. Approval of minutes October 11, 2017 Special Meeting.

RECOMMENDATIONS/COMMENTS

Approve Consent Agenda



MINUTES
CITY OF SOUTH PADRE ISLAND
CONVENTION AND VISITORS ADVISORY
REGULAR MEETING

WEDNESDAY, SEPTEMBER 27, 2017

I. CALL TO ORDER.
The Convention and Visitors Advisory Board of the City of South Padre Island, Texas held a Regular
Meeting on Wednesday, September, 2017 at the Municipal Complex Building, 2nd Floor, 4601 Padre
Boulevard, South Padre Island, Texas. Chairman Wally Jones called the meeting to order at 9:00 a.m.
A full quorum was present: Vice-Chairman Will Greenwood and CVA Board Members Jimmy
Hawkinson, Bill Donahue, Arnie Creinin, Paul Curtin, and George Block. Also present was Ex-Officio
Jose Mulet.

City Council Members present was Dennis Stahl.

Staff: City Manager Susan Guthrie, CVB Director Keith Arnold, CVB Account | Lori Moore,
Executive Services Specialist Rosa Zapata, Events and Package Manager Marisa Amaya, Senior
Marketing and Communications Manager Alisha Workman.

Il. PLEDGE OF ALLEGIANCE:

Chairman Jones led the Pledge of Allegiance.

I11.  PUBLIC ANNOUNCEMENTS AND COMMENTS:

No public comments were given at this time.

IV. CONSENT AGENDA:

Board Member Curtin made the motion to approve the Consent Agenda, seconded by Vice-Chairman
Greenwood. Motion carried unanimously.

a. Approval of minutes July 26, 2017 Regular Meeting.
b. Approval of minutes September 7 & 14, 2017 Special Meeting.

C. Approve excused absence from Vice-Chairman Will Greenwood, Board Members George Block
and Arnie Creinin for September 7, 2017 Special Meeting.
d. Approve excused absence from Vice-Chairman Will Greenwood, Boards Members Bill Donahue

and George Block for September 14, 2017 Special Meeting.

V. DISCUSSION AND ACTION REGARDING THE ATKINS GROUP 2017/18 MARKETING
AND BUDGET PLAN PRESENTATION.

Presentation was given by Ms. Ryan Schneider, Mr. Steve Atkins, and Ms. Melissa Flynn. Board
Member Block made the motion, seconded by Board Member Creinin to approve The Atkins Group
2017/18 Marketing and Budget Plan. Discussion ensued and recommendations were given for the Board
to have a workshop months before approving the contract next year. Motion carried unanimously.

VI. DISCUSSION AND ACTION REGARDING THE APPROVAL OF THE MARKETING PLAN
FOR $300,000.00 FROM CVB RESERVE FUND TO BE IMPLEMENTED BY THE ATKINS
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GROUP TO ENHANCE OFFSEASON MARKETING OPPORTUNITIES FOCUSING ON
WINTER TEXAN INITIATIVES AND FAMILIES WITHOUT SCHOOL AGE CHILDREN.

Chairman Jones made the motion, seconded by Board Member Creinin to approve the marketing plan
for $300,000.00 with a contingency of $80,000.00 to target the Rio Grande Valley. Marketing ads are
subject to approval by the subcommittee members: City Manager Susan Guthrie, CVB Director Keith
Arnold, Board Member Donahue and Vice-Chair Greenwood. Motion carried unanimously.

VIl. DISCUSSION AND ACTION CONCERNING THE APPROVAL OF RESEARCH
PROPOSALS/CONTRACTS FROM THE FOLLOWING:

Board Member Block made the motion, seconded by Chairman Jones to approve Young Strategies and
UTRGV contracts. Motion carried unanimously.

a. Approve Young Strategies, Inc. Contract for the Comprehensive Travel Market Research Study.
b. Approve UTRGV proposal/contract for the Special Event Economic Impact Research Study.

VIIl. UPDATE AND DISCUSSION OF THE CVB STAFF PRODUCTIVITY REPORT.
Presentation was given by CVB Director Keith Arnold.

HOT Revenue Report

Sales Tax Report

Mixed Beverage Tax

Group Sales Updates

Smith Travel Accommodations Report (STAR)
Social Media

IX. PRESENTATION OF POST REPORT FROM SPECIAL EVENTS FUNDING RECIPIENTS:

a. Texas International Fishing Tournament

Post report was given by Ms. Christi Collier. No action required.

b. South Padre Island Chamber of Commerce-Ladies Kingfish Tournament
Post report was given by Ms. Roxanne Ray. No action required.

X.  DISCUSSION AND ACTION REGARDING APPLICATION FOR FUNDING REQUESTS
FROM RETURNING SPECIAL EVENTS:

a. Free Livin Entertainment Inc. DBA Inertia Tours. (September 2017 —February 2018)

Board Member Creinin made the motion to approve the funding request from Mr. Chad Hart with Inertia
Tours. The motion was seconded by Vice-Chairman Greenwood and failed by the following vote:

Ayes: Vice-Chair Greenwood and Board Member Creinin
Nays: Chairman Jones, Board Members Curtin, Block, and Donahue
Abstained: Board Member Hawkinson abstained due to conflict of interest.

b. CMG Media Agency LLC/Studentcity.com. (October 2017 — January 2018)
Minutes: September 27, 2017 CVA Board Meeting



XI.

XIl.

XIHI.

Board Member Creinin made the motion to approve the funding request from Mr. Shannon Posavad
with CMG Media. The motion was seconded by Vice-Chairman Greenwood and failed by the following
vote:

Ayes: Vice-Chair Greenwood and Board Member Creinin

Nays: Chairman Jones, Board Members Curtin, Block, and Donahue

Abstained: Board Member Hawkinson abstained due to conflict of interest.

DISCUSSION AND ACTION TO CONSIDER RESCHEDULING OR CANCELING THE CVA
BOARD REGULAR MEETINGS FOR NOVEMBER 22, 2017 AND DECEMBER 27, 2017 DUE
TO CONFLICTS WITH HOLIDAYS.

Chairman Jones made the motion, seconded by Board Member Donahue to reschedule November 22"
meeting to Wednesday, November 29" and cancelled December meeting. Motion carried unanimously.

SET NEW MEETING DATE FOR OCTOBER 2017.

Meeting was set for Wednesday, October 25, 2017.

ADJOURNMENT

There being no further business, Chairman Jones adjourned the meeting at 12:50 p.m.

Approved this 27th day of ___September _, 2017.

Attest:

Wally Jones, CVA Chairman

Rosa Zapata, CVB Executive Services Specialist

Minutes: September 27, 2017 CVA Board Meeting



MINUTES
CITY OF SOUTH PADRE ISLAND
CONVENTION AND VISITORS ADVISORY
SPECIAL MEETING

WEDNESDAY, OCTOBER 11, 2017
I.  CALL TO ORDER.

The Convention and Visitors Advisory Board of the City of South Padre Island, Texas held a Special
Meeting on Wednesday, October 11, 2017 at the Municipal Complex Building, 2nd Floor, 4601 Padre
Boulevard, South Padre Island, Texas. Chairman Wally Jones called the meeting to order at 9:00 a.m.
A quorum was present: Wally Jones, Will Greenwood, Jimmy Hawkinson, Bill Donahue and Paul Curtin.
Absent: Board Members, George Block, Bill Donahue, and Vice-Chairman Will Greenwood.

Staff: City Manager Susan Guthrie, CVB Director Keith Arnold, and Executive Services Specialist Rosa
Zapata.

II. PLEDGE OF ALLEGIANCE.
Chairman Wally Jones led the Pledge of Allegiance.
1. PUBLIC ANNOUNCEMENTS AND COMMENTS: Thisisan opportunity for citizens to speak to the Convention

and Visitors Advisory Board relating to agenda or non-agenda items. Speakers are required to address the Convention and Visitors
Advisory Board at the podium and give their name before addressing their concerns. (Note: State law will not permit the Advisory Board
to discuss, debate or consider items that are not on the agenda. Citizen comments may be referred to Convention and Visitors Bureau
staff or may be placed on the agenda of a future Convention and Visitors Bureau Advisory Board meeting).

No public comments were given at this time.

IV.  DISCUSSION AND POSSIBLE ACTION TO PROVIDE RECOMMENDATIONS TO THE
CITY MANAGER ON METHODS FOR EXPENDITURE OF $50,000 PREVIOUSLY
APPROVED ON WEDNESDAY, OCTOBER 4™ 2017 BY CITY COUNCIL FOR SPRING
BREAK PROMOTION.

Board Member Donahue made the motion, seconded by Vice-Chairman Greenwood to provide
recommendations to the City Manager on methods for expenditure of $50,000 previously approved on
Wednesday, October 4th, 2017 by city council for spring break promotion. Discussion ensued.

Board Member Donahue amended his motion to spend the $50,000, which included $25,000 for each
market tour group (Inertia Tours and CMG), with The Atkins Group utilizing the funds to promote
spring break based on recommendations from City Manager Susan Guthrie and subcommittee members.
The motion was seconded by Vice-Chairman Greenwood. Motion carried unanimously by those present.

V. DISCUSSION AND POSSIBLE ACTION TO PROVIDE RECOMMENDATIONS TO STAFF
FOR MARKETING STRATEGIES TO TARGET THE RGV FOR AN ADDITIONAL $100,000
FUNDING PREVIOUSLY APPROVED BY COUNCIL ON WEDNESDAY, OCTOBER 4, 2017.

Board Member Hawkinson made the motion, seconded by Chairman Jones to provide recommendations
to staff for marketing strategies to target the RGV for additional $100,000 funding previously approved
by council on Wednesday, October 4, 2017. Discussion was held concerning the media plan,
advertisement of lodging promotional rates, marketing images (couples versus families), and
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demographics. Recommendations were made for the subcommittee to continue reviewing the marketing
strategies of the $100,000 for the Rio Grande Valley. Motion carried unanimously by those present.

VI.  Adjourn
There being no further business, Chairman Jones adjourned the meeting at 9:45 a.m.

Approved this 11 day of October___, 2017.

Wally Jones, CVA Chairman
Attest:

Rosa Zapata, CVB Executive Services Specialist

Minutes: October 11, 2017 CVA Board Special Meeting



Item No 5

CITY OF SOUTH PADRE ISLAND
ADVISORY BOARD MEETING
AGENDA REQUEST FORM

MEETING DATE: October 25, 2017
NAME & TITLE: Keith Arnold, CVB Director
DEPARTMENT: South Padre Island Convention and Visitors Bureau

ITEM

Update and discussion of the CVB Staff Productivity Report. (Arnold)

HOT Revenue Report

Sales Tax Report

Group Sales Updates

Smith Travel Accommodations Report (STAR)
Project Updates

ITEM BACKGROUND

More information to be provided at the meeting.

BUDGET/FINANCIAL SUMMARY

COMPREHENSIVE PLAN GOAL

LEGAL REVIEW

Sent to Legal: YES: NO:
Approved by Legal: YES: NO:
Comments:

RECOMMENDATIONS/COMMENTS




Item No 6

CITY OF SOUTH PADRE ISLAND
ADVISORY BOARD MEETING
AGENDA REQUEST FORM

MEETING DATE: October 25, 2017
NAME & TITLE: Keith Arnold, CVB Director
DEPARTMENT: South Padre Island Convention and Visitors Bureau

ITEM

Presentation and discussion regarding The Atkins Group Monthly Report.

ITEM BACKGROUND

More information to be provided at the meeting.

BUDGET/FINANCIAL SUMMARY

COMPREHENSIVE PLAN GOAL

LEGAL REVIEW

Sent to Legal: YES: NO:
Approved by Legal: YES: NO:
Comments:

RECOMMENDATIONS/COMMENTS




Monthly Marketing Performance

Prepared for South Padre Island
Period: September 2017
Date: 10/25/2017

theatkinsgroup



Monthly Highlights
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Summary Of Media Activity

» FY2017 came to a close

» We temporarily excluded any areas that were affected by Hurricane
Harvey in our Google & Facebook targeting

» New Fall campaigns went live for Facebook with more seasonal and
"we're open” copy and images

» Additional budget was added in September to get a strong push to
finish out the year

» New keywords including “fall” were added into the Google SEM
campaigns, for example:

y ‘'Fall vacation in Texas'

» ‘Best fall beaches in USA



Funnel Stage Performance

Awareness, Engagement and Conversion
results on all media platforms and services

theatkinsgroup



Awareness \_4

Funnel Performance

Facebook Ad
Impression Frequency 2.08 1.06 96.23% 4.09 -49.14%
Per Targeted User

[etiinetessloh=lol 3,241,000 5,002,000 -35.21% 8,681,000 62.67%
Posts

SEM Impression Share 50.30% 35.80% 40.50% 26.33% 921.04%
SEM Ad Impressions 1,173,000 2,007,000 -41.55% 1,803,000 -34.94%
Broadcast Impressions AR LYRYY) 76,760,877 -1.18% 26,944,286 181.52%
OOH Impressions N/A 37,584,014 N/A N/A N/A
3,580,782 4,258,403 -15.91% 3,930,087 -8.89%




Engagement

Funnel Performance

Industry

. 9
Metric Sep 2017 Sep 2016 Average

-48.96% 11.52%

Sessions 154,831

Avg. Time on . 1.58 -5.70% 2.15 -30.70% 2m 30s
Website

Avg. Pageviews
Per Website : 2.64 -11.36% 3 -25.24% 2.88

Visit

‘é‘;‘ts“e Bounce Y ITA 5437  -99.09% 52% 4.15% 53.14%
E;‘f:gj:k 81,622 180,980  -54.90% 197,000 -58.57% N/A
E’;:l FELERS 501000 | 270580 0.16% 197,000 37.56% N/A
SEM Ad Clicks 14,044 23260  -39.62% 18,165 141% N/A
New Facebook 2,048 7,210 71.60% 1,351 51.59% N/A

Likes




Conversion

Funnel Performance

Metric Sep 2017 Aug 2017 Sep 2016

Outbound Link
Clicked to Partner -55.88%
Website

e 25.93% 408 235

Overall Goal
Conversion Rate 10.69% 12.15% -12.02% 0.01% 11x

Of All Web Traffic

theatkinsgroup



Channel Performance

Performance metrics by channel

theatkinsgroup



Website
Traffic Source by Geography

Region Sessions
Texas 16,517
inois 2321
Minnescota 2,175 Aeguisiticn Buhavisr
Ciry
n . Pagas [ Seaalnn Session Durstlan
Michigan 142/ Seczions ¥ % New Sucsions Muw Users Bounce Rate - -
California 1414
79,026 73.90% 58,398 49.71% 2.34 00:01:49
- - ol Tuls 1CC.00% Ay lor View 73 85% T Tolal 0007 Jay Vw49 E 2oy Tor Viewy, 2.34 Aoy Tor View. 00.01.49
Missour 1713 ’ ‘“l’".;.'x.."r': e O 07E o '-J=7j| ! :.‘T.‘n‘.‘:] e 'Lj.‘x. ¥ o (0 '.‘u‘.‘-;
Wisconsin 1,105 1 Rl 8586 (17 83%) 7L ED, 6387 (107 56 6% 108 0o
Ontaric 1050 2. 3an Anonio 6,5V2 L) JoEdy 4937 1E 15 KR EY 20 LolZs
- 3. Jallas 9985 (757 R 4030 175 WZs Je Loy
New York 1.C46
) 1. Augtin 170 s 7157 35887 1Lz 15.53% P 00C1:23
Ohio 1,028
5. Souh Padre sland ZB0B -uuv) 51.50% 1445 (o200 44 14% iyl 0C2:31
5. [notszatl 1,564 200 735.756% 1.2C0 1.0 51.39% 0z 00243
7. Chisgn 1,260 (1 63%) TE 64, D (157%) 46 17% 22 e as
g Moalon 1,124 1) TLTI, 240 1Ay 48 4% 70 meTan
<} 9. 3rownsvi 2 1,108 (1.40%) Lo.E¥s Y i 3914 z141 LN & W) B
10. =ar wgen 270 (097 LLEeb™ 181 10355 16.23% R {0 2 B e B

RN 9



Social Media (Organic)

12%
3 - —

18-24 2534

Women

| 67%

Your Fans

Men

| 32%

Your Fans

Country

Unitex States of America
Maxico

Canada

India

Iran

Braxil

Gormany

Unitec Kingdom
Phippnas

Pa<stan

theatkinsgroup

1347

Your Fans

220,241

39,208

5,839

173

7%

10%

City

San Antonio, TX

Houston, TX

Brownsvile, TX

Maonterray, Nuevo Ledn

Mcalsn, TX

Edinbu g, TX

Austing TX

Malarnoros, Tamaulipas. ..

Heynosa, Iemaudpas, ...

cllas, TX

Your Fans

15424

13.506

11,608

B850

8509

6424

5,561

4914

d5.54

Language

English (LIS)

Spanish

Spanish (Spzin]

English (LK)

Froxch (France)

French (Cznada)

Fortuguese (Brazi)

Spanish (Mexco)

Arabic

Gorman

Ia

A5+

0.89%

Your Fans

213783

Facebook
Fanbase by
Geography

10



Social Media (Organic)

10%

Wamen

1%

gy oo -
Feapls Your* Fans
Resciwed s.519% _

1347

| a43%  22%

[Feople You* Fans

Rezdwd

Country People Reach...
JriteC States of Anerica 751,848
Mexico 335,420
Genaria 196,124
Braz| 1,609
Camercon 1,226
Jrios Kingdom 1,152
na 1,006
Shilippnes 1,059
Gurmany 628
Australa 537

theatkinsgroup

City

Nuzwo Ledn, Coahuila ...

Montzmey, Nuevo Ledn...

Houatn, TX

San Antonio, TX

Dalae, TX

Guadal.pe, Nueve Loo...

Apodaca, Nueva Ledn,

Brownsvilie, TX

Auslin, TX

San healaa de los (Gar...

10%

Pezople Reach...

111,424

94,127

15%

Language
English (US)

Sparish

Spanish (Spein)

French (Canaca)

English (UK)

Frenoh (France)

Partuguese (Brazil)

Vietnamessa

Mrab o

Spansh (Max eo)

Peop'e Reach...

. Facebook
“*  Reach by
-~ Geography

2,421

11



Appendix

Supporting campaign information inclusive of
targeting parameters and screenshots

theatkinsgroup



Awareness

Ares May Performance

Purchase Date: 01/01/2016 - 12/31/2016; Orders: Booked; Affiliate: South Padres Island CVB, South Padre Island CVB;
Product Category: Lodging

Purchase Month  Sell Price Order Quantity (Room Nights/Tickets) Number of Orders  _transactionYearMonthindex

Jan-2016 $18,299.08 77 23 0
Feb-2016 $16,120.83 75 28 1
Mar-2016 $16,908.32 106 45 2
Apr-2016 $7,086.26 47 18 3
May-2016 $7,914.00 49 21 4
Jun-2016 $15,359.22 83 32 5
Jul-2016 $9,869.25 48 22 6
Aug-2016 $8,849.69 57 26 7
Sep-2016 $2,775.01 33 19 8
Oct-2016 $737.97 8 6 9
Nov-2016 $5,462.46 48 18 10
Dec-2016 $6,267.88 38 11 11

Purchase Month  Sell Price  Order Quantity (Room Nights/Tickets) Number of Orders  _transactionYearMonthindex

Jan-2017 $16,577.01 79 19 0
Feb-2017 $15,486.07 85 34 1
Mar-2017 $20,241.57 104 39 2
Apr-2017 $8,193.30 85 29 3
May-2017 $5,945.77 41 15 4
Jun-2017 $5,873.47 54 19 5
Jul-2017 $7,740.88 47 21 6
Aug-2017 $2,463.99 25 8 7
Sep-2017 $1,144.96 10 8

theatkinsgroup
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Item No. 7

CITY OF SOUTH PADRE ISLAND
ADVISORY BOARD MEETING
AGENDA REQUEST FORM

MEETING DATE: October 25, 2017
NAME & TITLE: Wally Jones, CVA Chairman
DEPARTMENT:  Convention & Visitors Advisory Board

ITEM

Presentation of Post Report from Special Events Funding Recipients: (Jones)

a. Wahoo Classic Fishing Tournament
b. Jaime J Zapata Fishing Tournament
C. Sand Castle Days Event

ITEM BACKGROUND

BUDGET/FINANCIAL SUMMARY

02-593-8099

COMPREHENSIVE PLAN GOAL

LEGAL REVIEW

Sent to Legal: YES: NO:
Approved by Legal: YES: NO:
Comments:

RECOMMENDATIONS/COMMENTS




Item No. 7a

CITY OF SOUTH PADRE ISLAND
ADVISORY BOARD MEETING
AGENDA REQUEST FORM

MEETING DATE: October 25, 2017
NAME & TITLE: Wally Jones, CVA Chairman
DEPARTMENT:  Convention & Visitors Advisory Board

ITEM

Presentation of Post Report from Special Events Funding Recipient Wahoo Classic Fishing
Tournament.

ITEM BACKGROUND

WCFT was awarded $40,000 in event sponsorship for 2016/17 FY. 75% of the awarded amount
has been paid and pending sponsorship amount is $10,000.

BUDGET/FINANCIAL SUMMARY

02-593-8099

COMPREHENSIVE PLAN GOAL

LEGAL REVIEW

Sent to Legal: YES: NO:
Approved by Legal: YES: NO:
Comments:

RECOMMENDATIONS/COMMENTS

Staff recommend to approve pending sponsorship in the amount of $10,000.00.



















































Item No. 7b

CITY OF SOUTH PADRE ISLAND
ADVISORY BOARD MEETING
AGENDA REQUEST FORM

MEETING DATE: October 25, 2017
NAME & TITLE: Wally Jones, CVA Chairman
DEPARTMENT:  Convention & Visitors Advisory Board

ITEM

Presentation of Post Report from Special Events Funding Recipient Jaime J Zapata Foundation
Fishing Tournament.

ITEM BACKGROUND

Jaime J Zapata Foundation Fishing Tournament was awarded $5,000 in event sponsorship for
2016/17 FY. 75% of the awarded amount has been paid and pending sponsorship amount is
$1,250.00.

BUDGET/FINANCIAL SUMMARY

02-593-8099

COMPREHENSIVE PLAN GOAL

LEGAL REVIEW

Sent to Legal: YES: NO:
Approved by Legal: YES: NO:
Comments:

RECOMMENDATIONS/COMMENTS

Staff recommend to approve pending sponsorship in the amount of $1,250.




























































Item No. 7c

CITY OF SOUTH PADRE ISLAND
ADVISORY BOARD MEETING
AGENDA REQUEST FORM

MEETING DATE: October 25, 2017
NAME & TITLE: Wally Jones, CVA Chairman
DEPARTMENT:  Convention & Visitors Advisory Board

ITEM

Presentation of Post Report from Special Events Funding Recipient Sand Castle Days Event.

ITEM BACKGROUND

Sand Castle Days Event was awarded $35,000 in event sponsorship for 2016/17 FY. The full
amount has been paid.

BUDGET/FINANCIAL SUMMARY

02-593-8099

COMPREHENSIVE PLAN GOAL

LEGAL REVIEW

Sent to Legal: YES: NO:
Approved by Legal: YES: NO:
Comments:

RECOMMENDATIONS/COMMENTS






































































































































































Item No 8

CITY OF SOUTH PADRE ISLAND
ADVISORY BOARD MEETING
AGENDA REQUEST FORM

MEETING DATE: October 25, 2017
NAME & TITLE: Keith Arnold, CVB Director
DEPARTMENT: Convention and Visitors Bureau

ITEM

Discussion and action regarding application for funding request on new special event Elite Redfish Series.

ITEM BACKGROUND

BUDGET/FINANCIAL SUMMARY

02-593-8099

COMPREHENSIVE PLAN GOAL

LEGAL REVIEW

Sent to Legal: YES: NO:
Approved by Legal: YES: NO:
Comments:

RECOMMENDATIONS/COMMENTS












































































































