
 

 

NOTICE OF REGULAR MEETING 

 CITY OF SOUTH PADRE ISLAND 

CONVENTION AND VISITORS ADVISORY BOARD  

 

 

NOTICE IS HEREBY GIVEN THAT THE CONVENTION AND VISITORS ADVISORY BOARD OF THE 

CITY OF SOUTH PADRE ISLAND, TEXAS WILL HOLD A REGULAR MEETING ON: 
 

TUESDAY, JULY 24, 2018 

9:00 A.M. AT THE MUNICIPAL BUILDING, 

CITY COUNCIL CHAMBERS, 2ND FLOOR 

4601 PADRE BOULEVARD, SOUTH PADRE ISLAND, TEXAS 
 

1) Call to order. 
 

2) Pledge of Allegiance. 
 

3) Public announcements and comments:  This is an opportunity for citizens to speak to the Convention and Visitors Advisory 

Board relating to agenda or non-agenda items.  Speakers are required to address the Convention and Visitors Advisory Board at the 

podium and give their name before addressing their concerns.  (Note:  State law will not permit the Advisory Board to discuss, debate or 

consider items that are not on the agenda.  Citizen comments may be referred to Convention and Visitors Bureau staff or may be placed on 

the agenda of a future Convention and Visitors Bureau Advisory Board meeting). 
   

       

4) Consent Agenda: 
 

a. Approval of minutes June 15, 2018 special meeting, June 27, 2018 regular meeting and  

July 16, 2018 workshop. 

b. Approve excused absent for Board Member Salazar for June 27, 2018 regular board meeting and 

Board Member Block for July 16, 2018 workshop.  

 

5) Discussion and action to approve the special events calendar and budget FY 2018-19: 

 

5.1 Mariachi Run SPI (Nov 2018) 

5.2 Christmas Lighting (Dec 2018) 

5.3 Hallowings (Oct 2018)  

5.4 Sandcastle Days (Oct 2018) 

5.5 Holiday Lights over Padre Weekend (Dec 2018) 

5.6 WOWE (Jan 2019) 

5.7 B&S Kites/SPI Kitefest (Feb 2019) 

5.8 National Tropical Weather Conference (Apr 2019) 

5.9 Splash South Padre Island (April 2019) 

5.10 Sand Crab Run (April 2019) 

5.11 Open Water Event (April 2019)  

5.12 Obstacle Course Race (May 2019) 

5.13 Shallow Sport Tournament (May 2019) 

5.14 Xpogo (2019 - 4 different dates) 

5.15 MOF Ninja Warrior OCR Kids (June 2019) 

5.16 TIFT (Aug 2019) 

5.17 LKT (Aug 2019) 

5.18 Iron Pigs MC (Aug 2019) 

5.19 Lifestyles MC (Aug 2019) 



 

 

Rosa Zapata 

Rosa Zapata 

5.20 Wahoo Fishing Tournament (Sep 2019) 

5.21 JJ Zapata Fishing Tournament (Sept 2019) 

5.22 Zombie Charge (Sept 2019) 

5.23 Tailgate Weekend (Sep 2019) 

5.24 SPI Triathlon (Sep 2019) 

5.25 Elite Redfish Championship (Oct 2019) 

5.26 Hallowings (Oct 2019) 

5.27 Mariachi Run SPI (Nov 2019)  

5.28 SPI FAMfest (Nov 2019) 

5.29 Bike Race (Nov 2019) 

5.30 Veterans’ Day Weekend (Nov 2019) 

5.31 GoRuck (Nov 2019) 

5.32 BlackLight Race (Nov 2019) 

5.33 Holiday Lights over Padre Weekend - Dec. 2019 

 

    

6) Discussion and action to recommend to City Council to deny all RFP’s regarding SPI 2019 Half 

Marathon. (Flores/Amaya) 

 

7) Update and discussion of the Director’s Report - 1st Generation Dashboard. (Arnold) 

 

8) Marketing research update. (Flores) 
 

 

9)  Adjournment.  
 
  

DATED THIS THE 20th DAY OF JULY 2018. 
 

   

  ___________________________________________ 

  Rosa Zapata, CVB Executive Services Specialist 
 

I, THE UNDERSIGNED AUTHORITY, DO HEREBY CERTIFY THAT THE NOTICE OF MEETING FOR THE CONVENTION 

AND VISITORS ADVISORY BOARD OF THE CITY OF SOUTH PADRE ISLAND, TEXAS IS A TRUE AND CORRECT COPY 

OF SAID NOTICE AND THAT I POSTED A TRUE AND CORRECT COPY OF SAID NOTICE ON THE BULLETIN BOARD AT 

THE CITY HALL/MUNICIPAL BUILDING ON  July 20, 2018, at/or before 5:00 P.M. AND REMAINED SO POSTED 

CONTINUOUSLY FOR AT LEAST 72 HOURS PRECEDING THE SCHEDULED TIME OF SAID MEETING. 
 

 

  ___________________________________________ 

  Rosa Zapata, CVB Executive Services Specialist 

 
THERE MAY BE ONE OR MORE MEMBERS OF THE SOUTH PADRE ISLAND CITY COUNCIL ATTENDING THIS 

MEETING, AND IF SO, THIS STATEMENT SATISFIES THE REQUIREMENTS OF THE OPEN MEETINGS ACT. 

 

THIS FACILITY IS WHEELCHAIR ACCESSIBLE AND ACCESSIBLE PARKING SPACES ARE AVAILABLE.  REQUESTS 

FOR ACCOMMODATIONS OR INTERPRETIVE SERVICES MUST BE MADE 48 HOURS PRIOR TO THIS MEETING.  PLEASE 

CONTACT BUILDING OFFICIAL DAVID TRAVIS; ADA RESPONSIBLE PARTY AT (956) 761-8103. 



Item No. 4 
 

 

CITY OF SOUTH PADRE ISLAND 

ADVISORY BOARD 

CONSENT AGENDA  

 

MEETING DATE:   July 24, 2018    
 

ITEM DESCRIPTION 

  

NOTE: All matters listed under Consent Agenda are considered routine by the Advisory Board 

of the City of South Padre Island and will be enacted by one motion. There will not be separate 

discussion of these items, unless discussion is desired, in which case that item will be removed 

from the Consent Agenda and considered separately. 

 

Items to be considered are: 

  

a. Approval of minutes June 15, 2018 special meeting, June 27, 2018 regular meeting and  

July 16, 2018 workshop. 

b. Approve excused absent for Board Member Salazar for June 27, 2018 regular board 

meeting and Board Member Block for July 16, 2018 workshop.  

 

RECOMMENDATIONS/COMMENTS 

 

Approve Consent Agenda  



 

Minutes: June 15, 2018 CVA Board Special Meeting 

 

 

 

 

 

 

 

FRIDAY, JUNE 15, 2018 
 

I. CALL TO ORDER. 

 

The Convention and Visitors Advisory Board of the City of South Padre Island, Texas held a Special  

Meeting on Friday, June 15, 2018 at the Municipal Complex Building, 2nd Floor, 4601 Padre 

Boulevard, South Padre Island, Texas.  Chairman Wally Jones called the meeting to order at 9:00 a.m. 

 A quorum was present: CVA Board Members Jimmy Hawkinson, Arnie Creinin, Daniel Salazar, Tom 

Goodman, Ex-officios Jose Mulet and Bryant Walker. Absent was Board Members George Block and 

Vice-Chairman Paul Curtin. 

 

City Council Members: Mayor Dennis Stahl 

 

Staff:  City Manager, Susan Guthrie, CVB Director Keith Arnold, Executive Services Specialist Rosa 

Zapata, Director of Marketing, Research & Analytics Michael Flores, Office Manager/Accountant Lori 

Moore, Senior Sales Manager Travis Milum. 

 

II. PLEDGE OF ALLEGIANCE: 

 

Chairman Jones led the Pledge of Allegiance. 

 

III. PUBLIC ANNOUNCEMENTS AND COMMENTS:   
   

Public comments and announcements were given at this time. 

 

IV. DISCUSSION AND ACTION TO AMEND THE ATKINS GROUP CONTRACT AND 

RECOMMEND A BUDGET AMENDMENT TO CITY COUNCIL IN THE AMOUNT OF 

$50,000 FROM EXCESS RESERVES TO FUND MARKETING EFFORTS FOR EXPANDING 

AIRLIFT. 

 

Chairman Jones made the motion to approve the recommendation to City Council for the budget 

amendment in the amount of $50,000 towards marketing efforts for expanding airlift, seconded by 

Board Member Creinin. Motion carried unanimously by those present. 

 

 

XIII. ADJOURNMENT 

 

            There being no further business, Chairman Jones adjourned the meeting at 9:20 a.m. 

   

Approved this ____15____ day of ___June_, 2018. 
          
 

MINUTES 

CITY OF SOUTH PADRE ISLAND 

CONVENTION AND VISITORS ADVISORY  

SPECIAL MEETING 



 

Minutes: June 15, 2018 CVA Board Special Meeting 

____________________________________                

Wally Jones, CVA Chairman                                                                                           

Attest: 

 

__________________________________ 

Rosa Zapata, CVB Executive Services Specialist 
 



 

Minutes: June 27, 2018 CVA Board Regular Meeting 

 

 

 

 

 

 

WEDNESDAY, JUNE 27, 2018 
 

I. CALL TO ORDER. 

The Convention and Visitors Advisory Board of the City of South Padre Island, Texas held a Regular  

Meeting on Wednesday, June 27, 2018 at the Municipal Complex Building, 2nd Floor, 4601 Padre 

Boulevard, South Padre Island, Texas.  Chairman Wally Jones called the meeting to order at 9:00 

a.m.  A quorum was present: Vice-Chairman Paul Curtin, CVA Board Members Jimmy Hawkinson, 

Arnie Creinin, Tom Goodman, and George Block. Also present was Ex-officio Jose Mulet, and Bryant 

Walker. Absent was Board Member Daniel Salazar.  

 

Staff:  CVB Director Keith Arnold, Executive Services Specialist Rosa Zapata, Office 

Manager/Accountant I Lori Moore, Senior Marketing and Communications Manager Alisha Workman, 

and Events Development & Packaging Manager Marisa Amaya. 

 

II. PLEDGE OF ALLEGIANCE: 

 

Chairman Jones led the Pledge of Allegiance. 

 

III. PUBLIC ANNOUNCEMENTS AND COMMENTS:   
   

No public comments were given. 

 

IV. CONSENT AGENDA: 

 

a. Approval of minutes May 23, 2018 regular meeting. 

b. Approval of minutes June 6, 2018 workshop meeting. 

c. Approve excused absence for Board Member George Block and Vice-Chairman Paul Curtin for 

June 15, 2018 workshop.  

 

Chairman Jones announced that item 4b had a clerical error on the workshop date. 

Board Member Goodman made the motion, seconded by Vice-Chairman Curtin to approve the Consent 

Agenda. Motion carried unanimously by those present. 

 

V. PRESENTATION REGARDING UNIVERSITY OF TEXAS RIO GRANDE VALLEY:  

 

a. Presentation of synopsis of survey research methodology. 

Dr. Penny Simpson and Dr. Sharon Schembri updated the board regarding the methodology on the 

special events survey research. 
 

b. Discussion and action regarding the renewal of the University of Texas Rio Grande Valley  

            (UTRGV) research contract.  

Chairman Jones made the motion, seconded by board member Block to proceed with the renewal of the 

contract. Motion carried unanimously by those present. 

MINUTES 

CITY OF SOUTH PADRE ISLAND 

CONVENTION AND VISITORS ADVISORY  

REGULAR MEETING 



 

Minutes: June 27, 2018 CVA Board Regular Meeting 

 

VI. DISCUSSION TO ESTABLISH A FORMAL REPRESENTATIVE RELATIONSHIP 

BETWEEN THE SOUTH PADRE ISLAND ECONOMIC DEVELOPMENT CORPORATION, 

SOUTH PADRE ISLAND CHAMBER OF COMMERCE, SHORELINE TASK FORCE 

COMMITTEE AND CONVENTION AND VISITORS ADVISORY BOARD FOR CONSISTENT 

EXCHANGE OF INFORMATION AT MONTHLY MEETINGS.  
 

A board member recommended CVB Director Keith Arnold contact the committee chairs and schedule a 

lunch meeting to discuss recommendations for presentations to CVA Board on a quarterly basis.   
 

VII. DISCUSSION AND ACTION TO ALLOW THE CVB DIRECTOR TO RESEARCH AND 

IDENTIFY FIRMS/CONSULTANTS THAT SPECIALIZE IN VISITOR PRODUCT 

DEVELOPMENT INITIATIVES FOR DESTINATIONS.  

 

Board Member Goodman made the motion, seconded by Board Member Block to allow the CVB 

Director to work with the City Manager to develop a RFP/RFQ for a research firm/consultant that 

specializes in visitor product development. Motion carried unanimously by those present. 

 

VIII. UPDATE REGARDING MARKETING SUBCOMMITTEE MEETING.  

 

Update was included with agenda item 9 CVB 1st Generation Dashboard. 

 

IX. UPDATE AND DISCUSSION OF THE CVB 1ST GENERATION DASHBOARD.  

 

Keith Arnold, CVB Director, gave the board an update regarding 1st Generation Dashboard 

which included updates for Marketing Subcommittee, Airline Enhancement Initiative, Special Events 

Subcommittee meetings, and Sandcastle Subcommittee.  
 

X. DISCUSSION AND ACTION TO APPROVE CVA BOARD MARKETING AND EVENTS 

MARKETING WORKSHOP ON MONDAY, JULY 16, 2018 AT 9:00 AM AND REGULAR 

BOARD MEETING FOR TUESDAY, JULY 24TH, 2018 AT 9:00AM.  
 

Chairman Jones made the motion, seconded by Board Member Goodman to approve the workshop on 

July 16, 2018 and reschedule the regular CVA Board meeting on Tuesday, July 24, 2018. Motion carried 

unanimously by those present. 

XI. ADJOURNMENT 

 

There being no further business, Chairman Jones adjourned the meeting at 10:05 a.m.  
 

Approved this ____27____ day of ___June_, 2018. 
          
 
____________________________________                

Wally Jones, CVA Chairman                                                                                           

Attest: 

 

__________________________________ 

Rosa Zapata, CVB Executive Services Specialist 
 



 

Minutes: July 16, 2018 CVA Board Workshop 

 

9 

 

 

 

 

MONDAY, JULY 16, 2018 

 

I. CALL TO ORDER. 

 

The Convention and Visitors Advisory Board of the City of South Padre Island, Texas held a 

Workshop on Monday, July 16, 2018 at the South Padre Island Convention Centre, Room 202, 7355 

Padre Boulevard, South Padre Island, Texas.  Chairman Wally Jones called the meeting to order at 

9:00 a.m.  A quorum was present: Paul Curtin, Arnie Creinin, Tom Goodman, Jimmy Hawkinson and 

Daniel Salazar. Absent was Board Member George Block. Also present was Ex-Officio Bryant Walker. 

 

 City Council Members: Mayor Dennis Stahl and Alita Bagley.  

 

 Staff: City Manager Susan Guthrie, Chief Financial Officer Rodrigo Jimenez, CVB Director  

 Keith Arnold, Executive Services Specialist Rosa Zapata, Senior Marketing and Communications  

 Manager Alisha Workman, Office Manager/Accountant I Lori Moore, Event Development &  

 Packaging Manager Marisa Amaya. 

 

II. PLEDGE OF ALLEGIANCE. 

 

Chairman Wally Jones led the Pledge of Allegiance. 

 
 

III. PUBLIC ANNOUNCEMENTS AND COMMENTS:  This is an opportunity for citizens to speak to the 

Convention and Visitors Advisory Board relating to agenda or non-agenda items.  Speakers are required to address the Convention 

and Visitors Advisory Board at the podium and give their name before addressing their concerns.  (Note:  State law will not permit 

the Advisory Board to discuss, debate or consider items that are not on the agenda.  Citizen comments may be referred to Convention 

and Visitors Bureau staff or may be placed on the agenda of a future Convention and Visitors Bureau Advisory Board meeting). 

 

No public comments were given at this time. 
 

IV. DISCUSSION REGARDING MARKETING AND EVENTS MARKETING PROPOSED 

PLANS AND CONTRACTS FOR FY 2018/19 BUDGET. 

 

City Manager Susan Guthrie gave the board an update regarding the budgeting process. CVB 

Director Keith Arnold gave an update regarding the proposed events calendar and budget for FY 18-

19, FY 19-20, and events planning with Expedia. Senior Marketing and Communications Manager 

Alisha Workman gave an update regarding CRM.  

 

V.   ADJOURNMENT.  
 
  

There being no further business, Chairman Jones adjourned the meeting at 10:38 a.m. 

  

 Approved this ____16th___ day of ___July_, 2018. 

          _________________________ 

          Mr. Wally Jones, CVA Chairman                                                                                           

MINUTES 

CITY OF SOUTH PADRE ISLAND 

CONVENTION AND VISITORS ADVISORY  

WORKSHOP  

 

 

 

PADRE ISLAND 

CONVENTION AND VISITORS ADVISORY BOARD 



 

Minutes: July 16, 2018 CVA Board Workshop 

 

Attest: 

 

__________________________________ 

Rosa Zapata, CVB Executive Services Specialist 

 

DATED THIS THE 16th DAY OF JULY 2018. 
 



Item No. 5 
 

 

CITY OF SOUTH PADRE ISLAND 

ADVISORY BOARD MEETING 

AGENDA REQUEST FORM  

 

MEETING DATE:   July 24, 2018    
 

NAME & TITLE: Keith Arnold, CVB Director 
 

DEPARTMENT: Convention and Visitors Bureau  

 

ITEM  

  

Discussion and action to approve the special events calendar and budget FY 2018-19: 

 

5.1 Mariachi Run SPI (Nov 2018) 

5.2 Christmas Lighting (Dec 2018) 

5.3 Hallowings (Oct 2018)  

5.4 Sandcastle Days (Oct 2018) 

5.5 Holiday Lights over Padre Weekend (Dec 2018) 

5.6 WOWE (Jan 2019) 

5.7 B&S Kites/SPI Kitefest (Feb 2019) 

5.8 National Tropical Weather Conference (Apr 2019) 

5.9 Splash South Padre Island (April 2019) 

5.10 Sand Crab Run (April 2019) 

5.11 Open Water Event (April 2019)  

5.12 Obstacle Course Race (May 2019) 

5.13 Shallow Sport Tournament (May 2019) 

5.14 Xpogo (2019 - 4 different dates) 

5.15 MOF Ninja Warrior OCR Kids (June 2019) 

5.16 TIFT (Aug 2019) 

5.17 LKT (Aug 2019) 

5.18 Iron Pigs MC (Aug 2019) 

5.19 Lifestyles MC (Aug 2019) 

5.20 Wahoo Fishing Tournament (Sep 2019) 

5.21 JJ Zapata Fishing Tournament (Sept 2019) 

5.22 Zombie Charge (Sept 2019) 

5.23 Tailgate Weekend (Sep 2019) 

5.24 SPI Triathlon (Sep 2019) 

5.25 Elite Redfish Championship (Oct 2019) 

5.26 Hallowings (Oct 2019) 

5.27 Mariachi Run SPI (Nov 2019)  

5.28 SPI FAMfest (Nov 2019) 

5.29 Bike Race (Nov 2019) 



5.30 Veterans’ Day Weekend (Nov 2019) 

5.31 GoRuck (Nov 2019) 

5.32 BlackLight Race (Nov 2019) 

5.33 Holiday Lights over Padre Weekend - Dec.  

 

ITEM BACKGROUND  

 

Funding amounts listed are based on recommendations from the special events subcommittee 

and SPICVB Staff. 

 

BUDGET/FINANCIAL SUMMARY 

 

02-593-8099 Special Events Budget 

 

COMPREHENSIVE PLAN GOAL 

 

 

LEGAL REVIEW   

 

 

Sent to Legal:   YES:  ___________  NO: ___________ 

 

Approved by Legal:  YES:  ___________  NO: ___________ 

 

Comments:  

  

RECOMMENDATIONS/COMMENTS 

 

Approve special events calendar and budget FY 2018-19. 



Item No. 5.1 

CITY OF SOUTH PADRE ISLAND 

ADVISORY BOARD MEETING 

AGENDA REQUEST FORM  

 

MEETING DATE:   July 24, 2018    
 

NAME & TITLE: Wally Jones, CVA Chairman 
 

DEPARTMENT: Convention and Visitors Advisory Board   

 

ITEM  

  

Approve funding request for Mariachi Run SPI.   

 

ITEM BACKGROUND  

 

This event is scheduled for November 2018. The funding request is in the amount of $25,000.   

 

BUDGET/FINANCIAL SUMMARY 

 

02-593-8099 Special Events Budget (FY 2018/19) 

 

COMPREHENSIVE PLAN GOAL 

 

 

LEGAL REVIEW   

 

 

Sent to Legal:   YES:  ___________  NO: ___________ 

 

Approved by Legal:  YES:  ___________  NO: ___________ 

 

Comments:   

 

RECOMMENDATIONS/COMMENTS 

 

Approve funding request. 



 

	

 

 
 
 
 
 
 
South Padre Island Convention & Visitors Bureau 

South Padre Island Tax 
Funding Application 
Hotel Occupancy Tax Use Guidelines Under Texas State Law 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

	

 

STATE LAW 
By law of the State of Texas, the City of South Padre collects a Hotel Occupancy Tax (HOT) from hotels, 
condominiums, bed & breakfasts, and other lodging facilities. Under state law, the revenue from the 
HOT may be used only to directly promote tourism and the hotel and convention industry.  
Chapter 351 of the Tax Code states that the use of HOT funds is limited to: 
 

a) Convention Centers and Visitor Information Centers: the acquisition of sites for and the 
construction, improvement, enlarging, equipping, repairing, operation and maintenance of 
convention center facilities or visitor information centers, or both; 

b) Registration of Convention Delegates: the furnishing of facilities, personnel, and materials for 
the registration of convention delegates or registrants; 

c) Advertising, Solicitations and Promotions that Directly Promote Tourism and the Hotel and 
Convention Industry: advertising and conducting solicitations and promotional programs to 
attract tourists and convention delegates or registrants to the municipality or its vicinity; 

d) Promotions of the Arts that Directly Promote Tourism and the Hotel and Convention 
Industry: the encouragement, promotion, improvement, and application of the arts if the activity 
or facility can be shown to have some direct impact on tourism and the hotel/convention 
industry. The impact may include showing that the art event or facility generated hotel nights or 
that guests who were already at hotels attended the arts event or facility. 

e) Historical Restoration and Preservation Activities that Directly Promote Tourism and the 
Hotel and Convention Industry: historical restoration and preservation activities or promotional 
programs to encourage tourists and convention delegates to visit preserved historic sites or 
museums. 

f) Sporting Event Expenses that Substantially Increase Economic Activity at Hotels: Expenses 
including promotional expenses, directly related to a sporting event in which the majority of 
participants are tourists. The event must substantially increase economic activity at hotels within 
the city or its vicinity. 

g) Funding transportation systems for transporting tourists from hotels to and near the city to 
any of the following destinations: 

1. The commercial center of the city; 
2. A convention center in the city; 
3. Other hotels in or near the city; or 
4. Tourist attractions in or near the city. 

 

The law specifically prohibits the use of the local hotel tax to cover the costs for general city 
transit costs to transport the general public. 

h) Signage directing tourists to sights and attractions that are visited frequently by hotel 
guests in the municipality. 

i) Coastal Erosion Projects. 

 
 
 
 
 



 

	

 

CITY POLICY 
The City of South Padre Board shall annually develop or review, at its strategic planning session, a 
targeted annual events calendar. The CVA Staff shall develop Requests for Proposals for those events. 
Once the targeted events are in place, the CVA Board may solicit RFP’s or accept applications from 
groups and businesses whose program or events at their facility fits into one or more of the above 
categories. All requests for funds should be submitted on the official application by the below noted 
deadlines. 

 
The Requests for Proposals shall generally be for five (5) years, with the goal of having a permanent, 
successful, self-funding event in place by the end of that period. The same timeline and goals shall apply 
to any person or group applying for SPI-CVA funding for an event. The SPI-CVA generally will not 
respond to “one off” events, unless they are MAJOR events with a significant impact on: 
 

1. Tourism, specifically HOT tax impact. If an event will not generate significant hotel night activity 
or gain participation of existing hotel guests, it is not eligible to receive HOT tax funding; 

2. Out-of-area media; and/or 

3. Local (SPI/PI) participation. 

 
The Convention and Visitors Advisory Board will review the application during one annual funding review 
period. Effective September 1, 2019, all applications must be presented at least two years prior to the 
date of the proposed event or expenditure. 
 

APPLICATION PROCESS 
Applications for funding will be submitted through the city application forms with required attachments 
provided by the applicants. City staff and the Convention and Visitors Advisory Sub-committees and 
Board will review the applications solely through the written applications, unless two or more Board 
members request an in-person presentation. In such a case, the applicant may be asked to be present at 
a meeting to answer any questions regarding the application for hotel tax funding. Applicants will be 
notified at least one week prior to the meeting of the time and place for the review. 

 
An applicant may apply to the Convention and Visitors Advisory Board for a variance from the above 
deadlines if they can show that their event will have a substantial impact on tourism and hotel activity 
and there was reasonable cause for them to have missed the deadline. The Convention and Visitors 
Advisory Board may approve such a variance by a two-thirds vote of its members. 

 

Eligibility and Priority for Hotel Tax Funds: 
Funding priority will be given to those events based on the three-pronged test referenced above. There 
must be a significant impact on: 
 

1. Tourism, specifically HOT tax impact. If an event will not generate significant hotel night activity 
or gain participation of existing hotel guests, it is not eligible to receive HOT tax funding; 

2. Out-of-area media; and/or 

3. Local (SPI/PI) participation. 

 
 



 

	

 

Compliance 
Selected applicants must: 
 

1. Place a link to the South Padre Island CVB listing of hotels on the applicants website; 

2. Attend one of the annual informational seminars on hotel occupancy tax funding; 

3. Coordinate all marketing, public relations and media through the SPI-CVA marketing  
contractor; and 

4. Comply with all data collections requirements of the SPI-CVA Economic Impact contractor. 

 
The SPICVB will consider providing direct financial support that includes “non-financial support” 
listed in Section I (above), if events requesting initial support can prove their potential to generate 
overnight visitors by: 
 

a) Prior Impact: historic information on the # of room nights used during previous years of the 
same events; 

b) Current Room Block: current information on the size of a room block that has been reserved at 
area hotels to accommodate anticipated overnight guests attending the funded event and the 
actual “pick up/utilization” of the room block; 

c) Historic Event Attendance by Hotel Guests: historical information on the number of guests at 
hotel or other lodging facilities that attended the funded event (through surveys, facility or event 
visitor logs, or other sources; 

 
The SPICVB CVA sub-committee shall review the information provided by the applicant to ensure 
candidates meet the funding criteria and guidelines and the sub-committee shall make a recommended 
determination as to eligibility and on any recommended funding to the Convention and Visitors Advisory 
Board. The Convention and Visitors Advisory Board may accept or amend the CVAB sub-committee’s 
recommendations by a majority vote of the Committee. 
 
There shall be a five-year cap on the number of years that an event may continue to receive hotel 
tax funding for operational costs other than marketing expenses.  
 
The Convention and Visitors Advisory Board has the discretion to shorten or terminate that limitation if 
deemed appropriate. All organizations should assume that potential SPICVA funding would decrease 
every year for the term of this agreement. Any event promoter/producer responding to a SPICVA RFP 
or making a request for funding must include a member of the SPI CVA Board, Staff or expert      
sub-committee on their organization’s Board of Directors for the duration of the agreement. 
 
Use of Revenues from Event  
A portion of the revenues from any event and/or project receiving any type of funding assistance from 
the HOT funds should be channeled back into the future costs of operating that same event or the 
continued operation of the project. Additionally, one youth charity or facility, in the same discipline as 
the event, should be designated as a “legacy project” of South Padre Island’s funding of a particular 
event. 
 

 



 

	

 

Post Event Report 
Within 30 days of the event’s completion, the funded entity must complete the city provided post event 
form and be prepared to note the actual impact figures for the event, and receipts for expenditures or 
payments that were covered by hotel occupancy tax. 
 
Submit to complete applications to:  
 
Marisa Amaya 
Event Development & Packaging Manager  
Convention and Visitors Advisory Board  
C/O City of South Padre Island Convention and Visitors Bureau 
7355 Padre Blvd. 
South Padre Island, TX 78597 
 
Phone: (956) 761-3834 
Email: marisa@sopadre.com 
 
 
Black Out Periods for Hotel Tax Funding 
Due to high hotel occupancy during certain time periods, grants will not be given for operational costs 
for events/projects on the following dates: 
 

• The months of March, June and July 
 
The CVB may still expend local hotel tax for marketing events that occur during these time periods. The 
Convention and Visitors Advisory Board may, with a recommendation from the CVB staff and a two-
thirds vote, grant an event a variance from these blackout periods. 

 
 
 
 
 
 
 
 
 

 
 



 

	

 

APPLICATION FOR INITIAL FUNDING 
 
Today’s Date:      
 
 
ORGANIZATON INFORMATION 
 
Name of Organization:    
 
Address:    
 
City, State, Zip:    
 
Contact Name:   Contact Office Phone Number:    
 
Contact Cell Phone Number:     
 
Web Site Address for Event or Sponsoring Entity    
 
Non-Profit or For-Profit status: Tax ID #:   
 
Entity’s Creation Date:     
 
Purpose of your organization: 

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________  

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________  

 
EVENT INFORMATION 
 
Name of Events or Project:    
 
Date of Event or Project:    
 
Primary Location of Event or Project:    
 
Amount Requested:   $______________________________ 
 
 
 



 

	

 

Primary Purpose of Funded Activity/Facility: 
_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________ 

_____________________________________________________________________________________________ 
 
How will the hotel tax funds be used: (please attach a list of the hotel tax funded expenditures) 
 

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________ 

_____________________________________________________________________________________________ 
 
 
Percentage of Hotel Tax Support of Related Costs 
 

____  Percentage of Total Event Costs Covered by Hotel Occupancy Tax 

____  Percentage of Total Annual Facility Costs Covered by Hotel Occupancy Tax for the Funded Event 

____  Percentage of Annual Staff Costs Covered by Hotel Occupancy Tax for the Funded Event 
 

If staff costs are covered, estimate percentage of time staff spends annually on the funded 
event(s) compared to other activities  % 
 

Are you asking for any cost reductions for city facility rentals or city services, and if so, please quantify 
and explain: 
 

_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________ 
_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________ 
_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________ 
_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________ 
_____________________________________________________________________________________________
_____________________________________________________________________________________________ 
 



 

	

 

Which Category or Categories Apply to Funding Request & 

Amount Requested Under Each Category: 
 
a) Convention Center or Visitor Information Center: construction, improvement, equipping, 

repairing, operation, and maintenance of convention center facilities or visitor information 
centers, or both. Amount requested under this category: $ _________________ 

 
b) Registration of Convention Delegates: furnishing of facilities, personnel, and materials for 

the registration of convention delegates or registrants. Amount requested under this 
category: $ _________________ 

 
c) Advertising, Solicitations, Promotional programs to attract tourists and convention 

delegates or registrants to the municipality or its vicinity. Amount requested under this 
category: $ _________________ 

 
d) Promotion of the Arts that Directly Enhance Tourism and the Hotel & Convention 

Industry: the encouragement, promotion, improvement, and application of the arts that can 
be shown to have some direct impact on tourism and the hotel/convention industry. The 
impact may be that the art facility or event can show hotel nights that are booked due to their 
events or that guest at hotels attend the arts event. Eligible forms of art include instrumental 
and vocal music, dance, drama, folk art, creative writing, architecture, design and allied fields, 
painting, sculpture photography, graphic and craft arts, motion picture, radio, television, tape 
and sound recording, and other arts related to the presentation, performance, execution, and 
exhibition of these major art forms: $ _________________ 

 
e) Historical restoration and preservation projects or activities or advertising and 

conducting solicitation and promotional programs to encourage tourists and convention 
delegates to visit preserved historic sites or museums. Amount requested under this 
category: $ _________________ 

 
f) Expenses including promotional expenses, directly related to a sporting event in which 

the majority of participants are tourists. The event must substantially increase economic 
activity at hotels within the city or its vicinity.                                                                 
Amount requested under this category: $ _________________  

 
How many attendees are expected to come to the sporting related event?  ______________________ 
 
How many of the attendees at the sporting related event are expected to be from another city or 
county?  _______________ 
 
Quantify how the sporting related event will substantially increase economic activity at hotels within 
the city or its vicinity? 
_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________  

 



 

	

 

g) Funding transportation systems for transporting tourists from hotels to and near the city to 
any of the following destinations: 1) the commercial center of the city; 2) a convention 
center in the city; 3) other hotels in or near the city; and 4) tourist attractions in or near the 
city. Please note that the ridership of any such transportation must be primarily tourists to 
qualify for hotel tax funding.  
 
Amount requested under this category: $ ______________________________ 
  

 
What sites or attractions will tourists be taken to by this transportation? 

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________ 

___________________________________________________________________________________________

___________________________________________________________________________________________ 

 

Will members of the general public (non-tourists) be riding on this transportation?  _________________ 

What percentage of the ridership will be local citizens?  _________________________________________ 

 

h) Signage directing tourists to sights and attractions that are visited frequently by hotel 

guests in the municipality.  

Amount requested under this category: $ ______________________________ 
 
What tourist attractions will be the subject of the signs? 

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________ 

___________________________________________________________________________________________

___________________________________________________________________________________________ 



 

	

 

QUESTIONS FOR ALL FUNDING REQUEST CATEGORIES 

How many years have you held this Event or Project: ____________________________________________ 
 

Expected Attendance: _________________________________________________________________________ 
 
How many people attending the Event or Project will use South Padre Island lodging 
establishments?  ______________________________________________________________________________ 
 

How many nights do you anticipate the majority of the tourists will stay:  _________________________ 
 
Do you reserve a room block for this event at an area hotel and if so, for how many rooms and at 
which hotels: 
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

___________________________________________________________________________________________  

List other years (over the last three years) that you have hosted your Event or Project with amount 
of assistance given from HOT and the number of hotel rooms used: 
 

Month/Year Held  Assistance Amount  Number of Hotel Rooms Used 

     
     
     
 
How will you measure the impact of your event on area hotel activity (e.g.; room block usage 
information, survey of hoteliers, etc.)?  
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

____________________________________________________________________________________________ 
 
Please list other organization, government entities, and grants that have offered financial 
support to your project:    
 
Will the event charge admission?     
 
Do you anticipate a net profit from the event?     
 

If there is a net profit, what is the anticipated amount and how will it be used? 
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

____________________________________________________________________________________________ 

 

 



 

	

 

All marketing and promotions will be coordinated through the CVA’s agency, unless exempted from 
this requirement by the Executive Director, in which case all creative must be pre-approved by the 
Executive Director (or designee) and payments will be on a reimbursement basis. Please list all 
promotion efforts your organization is planning and the amount estimated for each media outlet: 
 

• Newspaper: $   
• Radio: $   
• TV: $   
• Website, Social Media: $   
• Other Paid Advertising: $   

 
Anticipated Number of Press Releases to Media: _______________________________________________ 

Anticipated Number Direct Mailings to out-of-town recipients: __________________________________ 

Other Promotions: ___________________________________________________________________________ 

 

A link to the CVB must be included on your promotional handouts and in your website for 
booking hotel nights during this event. Are you able to comply?      ☐  Yes         ☐  No   
 

Will you negotiate a special rate or hotel/event package to attract overnight stays? 
_____________________________________________________________________________________________ 

[If we have a tour operator, we will require them to use that service.] 
 
What other marketing initiatives are you planning to promote hotel and convention activity for 
this event? 
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

____________________________________________________________________________________________ 
 

What geographic areas does your event reach? 
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

____________________________________________________________________________________________ 

  

If the funding requested is related to a permanent facility (e.g. museum, visitor center):  
 

• Expected Visitation by Tourists Monthly/Annually: ______________________________________ 
 

• Percentage of those who visit the facility who indicate they are staying at area 
hotels/lodging facilities:  % (use a visitor log that asks them to check a box if they are 
staying at an area lodging facility) 
 
 
 



 

	

 

What amount of event insurance do you have for your event and who is the carrier: 
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

____________________________________________________________________________________________ 
 [Insert South Padre Island Minimum Event Insurance Coverage Minimums and duty to list South 
Padre Island as an added insured] 
 
Any marketing for the event must be consistent with the brand image for South Padre Island 
and all such marketing pieces that are funded with hotel tax must be coordinated and 
developed by the South Padre Island CVB marketing agency. Are you able to comply?  
☐  Yes         ☐  No   
 
Where appropriate, the CVB will require access to event participant database information that 
will show zip code data to measure likely impact from the funded event. 
 

SUPPLEMENTAL INFORMATION REQUIRED WITH APPLICATION:  
 
Along with the application, please submit the following: 
 

    Proposed Marketing Plan for Funded Event 
 

    Schedule of Activities or Events Relating to the Funded Project 
 

    Complete budget for the Funded Project 
 

    Room night projections, with back-up, for the Funded Event 
 
 
Submit to complete applications to:  
 
Marisa Amaya 
Event Development & Packaging Manager  
Convention and Visitors Advisory Board  
C/O City of South Padre Island Convention and Visitors Bureau 
7355 Padre Blvd. 
South Padre Island, TX 78597 
 
Phone: (956) 761-3834 
Email: marisa@sopadre.com 

 

 

 
 



November 3, 2018 

Inaugural 5k/10k 



“State of the Sport” Running Events: 

 
 Between 1990 and 2013, finisher totals skyrocketed from 5 million road race runners 

to over 19 million; this includes events with interactive components like mud or paint, 

fitness challenges and other creative twists.* 

 
 From 2014 through 2017, runs have seen a steady decline with finisher totals coming 

in under 17 million in 2017* 

 
 The decline is being seen as a positive as it is being seen as a check on     unhealthy 

races, seeing those with unsustainable structures leave the       marketplace hence al-

lowing sound events to strengthen their foothold.*  

 
“While finisher totals continue to fall, however slightly, there are a  

number of positive signs for the industry… as race directors react to  

declining participation numbers, what we're seeing is more of them  

increase value and create better experiences for their runners, partners, 

charities and communities."   - Rich Harshbarger, Running USA CEO  

 

 
*Information pulled from the 2016 and 2017 Running USA “State of Sport” Annual Reports 



The history of the Mariachi goes back hundreds of years in the Mexican culture  

to celebrate joys, struggles and triumphs!   

Today the Mariachi continues to be prime entertainment in celebrations and ceremonies.   

 

The South Padre Island Mariachi Run 5k/10k will bring together a cultural celebration 

of music, food & drink, the popularity of walking & running for activeness and bring 

awareness to the scholarship program of Operation Spots 4 Tots. 

Embracing the information of the “State of the Sport” reports has seeded the idea of an original 

concept and experience…  the Inaugural South Padre Island Mariachi Run 5k/10k! 

 

 

 



The DIFFERNCE:  
 

 Mariachis, mariachis, mariachis!  Mariachi performances will be stationed along the entire 5k/10k route 
(ideally every half mile pending sponsors and budgets). 

 

 Runners do it for the bling!  The finisher’s medal will exceed the industry standard 3” medal and is 
planned to be larger than 4.5”. 

 

 Unique swag!  The official race shirt will be a performance material shirt with the front design of a         
mariachi uniform. Unlike most races, sizes up to 5XL will be made available for pre-registrants. 

 

 Sundowner!  Unlike most races, the Mariachi Run will start in the early evening to create the perfect  op-
portunity for an after-party that will allow participants overnight and fully enjoy South Padre Island.  

 

 The after-party! Savor the flavor of the Mexican culture… each finisher will get a souvenir plastic cup 
with a free margarita or Mexican beer for those 21 & up and a bistek or fajita taco, all while enjoying maria-
chi performances.  The after-party will be open to the public to help cheer racers on as they finish and enjoy 
the mariachi performances during the after-party. 

 

 Open to all!  This race will be presented as a FUN RUN/WALK with a lenient course time of up to two 
hours to encourage all to participate... from first time runners to hard core 
athletes.  We want  people to know it is ok to walk and still be celebrated 
for their accomplishment. 

 

 Location, location, location!  South Padre Island is a year-round get-a-
way.  With a variety of races to choice from, the SPI Mariachi Run 5k/10k 
gives local RGV residents the perfect reason to go to  “the Island” and   
regional Texas runners a unique destination race. 

The GOAL:  
Provide running/walking participants an increased value and create 

unique experience while also providing value and results to our  

partners and charities.    



Target #1:  
 

 The avid runner.  The running snapshot is made up of 57% women & 43% men ages 25 to 44 years 
old.  The more avid runner is willing to travel for unique races.  For the inaugural year, avid runners 
will be targeted only within the state of Texas in six markets: Rio Grande Valley, Corpus Christi, 
Laredo, San Antonio, Austin and Houston. 

 

Target #2:  
 

 The new runner.  A lenient course time, race shirts up to 5XL and a fun after party present the      
perfect enticement for individuals that are starting their fitness journey. This non-intimidating race 
will give an inclusive feel to all.  This target will primarily be marketed to the Rio Grande Valley in 
the inaugural year. 

 

Target #3:  
 

 The Winter Texan.  Over recent decades, mariachi music has gained 
popularity across ethnic lines.  The lenient course time and mariachi 
performances merge two activities in one event for Winter Texans that 
start arriving in October.  Early November is a lighter activity month 
as Winter Texan season starts.  

Participant Demographics:  
 

This event will have three distinct target audiences. 



How we will get the word out:  
 

 A variety of promo ads and mini-videos will be created for the three target audiences to correlated to 
the particular media outlets 

 
 Primary advertising will be done via social media and a partnership with  the Texas Runner and      

Triathlete magazine. 
 

 Social media ads will be made up of static images and videos to entice the uniqueness of this race 
 

 Texas Runner and Triathlete magazine will feature a full page ad in the annual race preview issue 
in September and will be featured in e-blasts to all Texas residents in its database 

 
 Secondary advertising will be more organic due to the uniqueness of the event. 

 

 Local media stations will be drawn to cover the SPI Mariachi Run prior, during and after because it 
is the first of its kind 

 

 Budget allowing, ads or newsletter links will be negotiated with the 
Rio Grande Valley’s two    largest Winter Texan publications. 

 

 Word of Mouth and Internet searchers will begin once the running 
communities become aware of the unique swag, music and after-
party.  Uniqueness drives intrigue. 

Registration:  
 

 Registration will be conducted directly through an online registration 
system.  Online registration will be pushed as the main form of      
registration to be able to easily access regular reports and allow for 
statewide participation. In person registration is to be determined 
based on local partnerships.    



Operation Spots 4 Tots Inc. 
 

 The mission goal is to provide scholarships to children of fallen heroes… military, fire and police of 
the Rio Grande Valley.  The unique aspect of this organization is that the fallen heroes’ passing do not 
have to have been in the line of duty. 

 

 Operations Spots 4 Tots Inc. already has available funds to start distributing scholarships but is in 
need of finding a means of informing the local community of its availability.  Teaming up with the 
SPI Mariachi Run will provide media coverage and advertising of the organization. 

 

 In the support effort to get the “word-out” about the organization, with partial funding support from 
the SPI Mariachi Run, Operations Spots 4 Tots will also make contributions to various local church 
food banks. 

 

The South Padre Island Mariachi Run 5k/10k will support  
Operation Spots 4 Tots Inc. with a percentage of registration sales. 

A Commitment to our Charity Partners: 



 

 The South Padre Island Mariachi Run 5k/10k is the only event of its kind, taking the cultural music of 

the mariachi and immersing it into a race with a unique swag combination of a “huge” finishers 

medal, mariachi design running shirt, Mexican food & drink, a mariachi concert after party and all in 

the wonderful surroundings of South Padre Island. 
 

 All branding of the “Mariachi Run” will include South Padre Island as part of its name.  Therefore, all 

media exposure from social media, print, website, press releases  and more will integrate South  Padre 

Island and “Visit SPI” wherever the link and logo can be incorporated. 
 

 The packet pick-up and after-party will be free events open to the public as an added effort to drive 

the general public to South Padre Island. 
 

 South Padre Island itself serves as a main attraction of the Mariachi Run and is expected to drive   

economic stimulus to local hotels, local restaurants and other businesses on South Padre Island.    

Various efforts will be made to encourage bundle packages during 

registration to stay and play on South Padre Island. 

 

Teaming Up: South Padre Island and  

the South Padre Island Mariachi Run 5k/10k: 



A cultural celebration for all.. from the devoted runner, the margarita 

& taco lover, to a couch surfer looking to get active and have fun. 



2018 South Padre Island Mariachi Run 5k/10k - Schedule of Events 

November 3, 2018 at Schlitterbahn Water Park & Resort 

The South Padre Island Mariachi Run 5k/10k is set to be a unique experience! 

 

Packet Pick-up Expo: 
 

 Opens at 10am and will include various vendors and sponsors  
 

 Packet Pick-up will be available from 10am to 5pm  
 

 DJ music performances will be held throughout the Expo through 5pm/5:30pm 

 

Pre-Run Kick-off:  
 

 5:30pm - Stretching session for all participants 
 

 5:40pm - Thanking of sponsors, non-profit partners & volunteers followed by the National Anthem 

 

The Run: 
 

 5:55pm - The run starts 
 

 5:55pm to 8pm - The course is open for runners and walkers to complete their 5k and 10k  
 

 Mariachis will be set along the course, approximately every half mile for the 5k and every mile on 

the back half of the 10k 

 

After-Party: 
 

 The “After-party” at the finish line will start as soon as the first runner is crosses the line…            

at approximately 6:30pm 
 

 Each finisher will receive a finisher’s snack anticipated to be a couple of taquitos & a small          

margarita (non-alcoholic options will be made available for those under 21 or others requesting such) 
 

 Each finisher will receive a unique, large finisher’s medal  
 

 Mariachi performances will go on from 6:30pm to 8:30pm 



2018 South Padre Island Mariachi Run 5k/10k  

- Budget, Marketing Plan & Room Projections 

November 3, 2018 at Schlitterbahn Water Park & Resort 

The South Padre Island Mariachi Run 5k/10k is set to be a unique experience! 
 

Total Anticipated Overall Budget:   $38,000 
 
Operations, Logistics & Mariachi Performances:   $30,500 (approximate) 
 

 The course; including but not limited to mariachi performers, logistics & supplies for each    
mariachi stop, portable restrooms, mile markers: $12,500 

 

 The Expo & Start/Finish Line; including but not limited to items such as a DJ, banners &    
signage, race clock, photographers, facilities, security, event insurance & staff: $18,000 

 
Marketing Plan & Breakout: $7,500 (approximate) 

 

 Texas Runner and Triathlete Magazine Full page color ad in their Annual Marathon              
Preview issue and up to 3 e-blasts to their entire database of local (RGV), regional (Texas) and 
National subscribers: $3,750 

 

 Adding of the event to various running & event activity websites’ events calendars and/or social 
media features: $600 

 

 Strategic social media campaigns on facebook & instagram to target six markets; to include 
video promos: $3,150 

 

 Budget allow through sponsorships, we be attending other race Expos to promote and            
register participants 

 
Swag:  

 Official Running Shirt (designed as mariachi uniform), medal and after race snack is              
anticipated to be covered directly by participant registration 

 
Room Night Projections: 
 The South Padre Island Mariachi Run 5k/10k is in it’s inaugural year and we cannot predict exact    

participation, however, on average new run can bring in at least 300 participants.  To both add to   
overall experience and promote room nights on South Padre Island, this event is being set as a         
sundowner/evening run and with packet pick-up ONLY available at the packet pick-up expo to get   
participants on the Island during the day and have to stay into the evening.  Great rooms packages are 
being negotiated to entice people to stay the night. 

 

 300 participants is a conservative first year estimation with at least 25% people staying one or multiple 
nights on South Padre Island.  At least 75 rooms nights are anticipated. 

 

 With the uniqueness of this event, we would not be surprised to exceed  these conservative estimations 
 



Item No. 5.2 

CITY OF SOUTH PADRE ISLAND 

ADVISORY BOARD MEETING 

AGENDA REQUEST FORM  

 

MEETING DATE:   July 24, 2018    
 

NAME & TITLE: Wally Jones, CVA Chairman 
 

DEPARTMENT: Convention and Visitors Advisory Board   

 

ITEM  

  

Approve funding request for SPI Christmas Lights.   

 

ITEM BACKGROUND  

 

This event is scheduled for December 2018. The funding request is in the amount of $20,000.   

 

BUDGET/FINANCIAL SUMMARY 

 

02-593-8099 Special Events Budget (FY 2018/19) 

 

COMPREHENSIVE PLAN GOAL 

 

 

LEGAL REVIEW   

 

 

Sent to Legal:   YES:  ___________  NO: ___________ 

 

Approved by Legal:  YES:  ___________  NO: ___________ 

 

Comments:   

 

RECOMMENDATIONS/COMMENTS 

 

Approve funding request. 



 

	

 

 
 
 
 
 
 
South Padre Island Convention & Visitors Bureau 

South Padre Island Tax 
Funding Application 
Hotel Occupancy Tax Use Guidelines Under Texas State Law 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

	

 

STATE LAW 
By law of the State of Texas, the City of South Padre collects a Hotel Occupancy Tax (HOT) from hotels, 
condominiums, bed & breakfasts, and other lodging facilities. Under state law, the revenue from the 
HOT may be used only to directly promote tourism and the hotel and convention industry.  
Chapter 351 of the Tax Code states that the use of HOT funds is limited to: 
 

a) Convention Centers and Visitor Information Centers: the acquisition of sites for and the 
construction, improvement, enlarging, equipping, repairing, operation and maintenance of 
convention center facilities or visitor information centers, or both; 

b) Registration of Convention Delegates: the furnishing of facilities, personnel, and materials for 
the registration of convention delegates or registrants; 

c) Advertising, Solicitations and Promotions that Directly Promote Tourism and the Hotel and 
Convention Industry: advertising and conducting solicitations and promotional programs to 
attract tourists and convention delegates or registrants to the municipality or its vicinity; 

d) Promotions of the Arts that Directly Promote Tourism and the Hotel and Convention 
Industry: the encouragement, promotion, improvement, and application of the arts if the activity 
or facility can be shown to have some direct impact on tourism and the hotel/convention 
industry. The impact may include showing that the art event or facility generated hotel nights or 
that guests who were already at hotels attended the arts event or facility. 

e) Historical Restoration and Preservation Activities that Directly Promote Tourism and the 
Hotel and Convention Industry: historical restoration and preservation activities or promotional 
programs to encourage tourists and convention delegates to visit preserved historic sites or 
museums. 

f) Sporting Event Expenses that Substantially Increase Economic Activity at Hotels: Expenses 
including promotional expenses, directly related to a sporting event in which the majority of 
participants are tourists. The event must substantially increase economic activity at hotels within 
the city or its vicinity. 

g) Funding transportation systems for transporting tourists from hotels to and near the city to 
any of the following destinations: 

1. The commercial center of the city; 
2. A convention center in the city; 
3. Other hotels in or near the city; or 
4. Tourist attractions in or near the city. 

 

The law specifically prohibits the use of the local hotel tax to cover the costs for general city 
transit costs to transport the general public. 

h) Signage directing tourists to sights and attractions that are visited frequently by hotel 
guests in the municipality. 

i) Coastal Erosion Projects. 

 
 
 
 
 



 

	

 

CITY POLICY 
The City of South Padre Board shall annually develop or review, at its strategic planning session, a 
targeted annual events calendar. The CVA Staff shall develop Requests for Proposals for those events. 
Once the targeted events are in place, the CVA Board may solicit RFP’s or accept applications from 
groups and businesses whose program or events at their facility fits into one or more of the above 
categories. All requests for funds should be submitted on the official application by the below noted 
deadlines. 

 
The Requests for Proposals shall generally be for five (5) years, with the goal of having a permanent, 
successful, self-funding event in place by the end of that period. The same timeline and goals shall apply 
to any person or group applying for SPI-CVA funding for an event. The SPI-CVA generally will not 
respond to “one off” events, unless they are MAJOR events with a significant impact on: 
 

1. Tourism, specifically HOT tax impact. If an event will not generate significant hotel night activity 
or gain participation of existing hotel guests, it is not eligible to receive HOT tax funding; 

2. Out-of-area media; and/or 

3. Local (SPI/PI) participation. 

 
The Convention and Visitors Advisory Board will review the application during one annual funding review 
period. Effective September 1, 2019, all applications must be presented at least two years prior to the 
date of the proposed event or expenditure. 
 

APPLICATION PROCESS 
Applications for funding will be submitted through the city application forms with required attachments 
provided by the applicants. City staff and the Convention and Visitors Advisory Sub-committees and 
Board will review the applications solely through the written applications, unless two or more Board 
members request an in-person presentation. In such a case, the applicant may be asked to be present at 
a meeting to answer any questions regarding the application for hotel tax funding. Applicants will be 
notified at least one week prior to the meeting of the time and place for the review. 

 
An applicant may apply to the Convention and Visitors Advisory Board for a variance from the above 
deadlines if they can show that their event will have a substantial impact on tourism and hotel activity 
and there was reasonable cause for them to have missed the deadline. The Convention and Visitors 
Advisory Board may approve such a variance by a two-thirds vote of its members. 

 

Eligibility and Priority for Hotel Tax Funds: 
Funding priority will be given to those events based on the three-pronged test referenced above. There 
must be a significant impact on: 
 

1. Tourism, specifically HOT tax impact. If an event will not generate significant hotel night activity 
or gain participation of existing hotel guests, it is not eligible to receive HOT tax funding; 

2. Out-of-area media; and/or 

3. Local (SPI/PI) participation. 

 
 



 

	

 

Compliance 
Selected applicants must: 
 

1. Place a link to the South Padre Island CVB listing of hotels on the applicants website; 

2. Attend one of the annual informational seminars on hotel occupancy tax funding; 

3. Coordinate all marketing, public relations and media through the SPI-CVA marketing  
contractor; and 

4. Comply with all data collections requirements of the SPI-CVA Economic Impact contractor. 

 
The SPICVB will consider providing direct financial support that includes “non-financial support” 
listed in Section I (above), if events requesting initial support can prove their potential to generate 
overnight visitors by: 
 

a) Prior Impact: historic information on the # of room nights used during previous years of the 
same events; 

b) Current Room Block: current information on the size of a room block that has been reserved at 
area hotels to accommodate anticipated overnight guests attending the funded event and the 
actual “pick up/utilization” of the room block; 

c) Historic Event Attendance by Hotel Guests: historical information on the number of guests at 
hotel or other lodging facilities that attended the funded event (through surveys, facility or event 
visitor logs, or other sources; 

 
The SPICVB CVA sub-committee shall review the information provided by the applicant to ensure 
candidates meet the funding criteria and guidelines and the sub-committee shall make a recommended 
determination as to eligibility and on any recommended funding to the Convention and Visitors Advisory 
Board. The Convention and Visitors Advisory Board may accept or amend the CVAB sub-committee’s 
recommendations by a majority vote of the Committee. 
 
There shall be a five-year cap on the number of years that an event may continue to receive hotel 
tax funding for operational costs other than marketing expenses.  
 
The Convention and Visitors Advisory Board has the discretion to shorten or terminate that limitation if 
deemed appropriate. All organizations should assume that potential SPICVA funding would decrease 
every year for the term of this agreement. Any event promoter/producer responding to a SPICVA RFP 
or making a request for funding must include a member of the SPI CVA Board, Staff or expert      
sub-committee on their organization’s Board of Directors for the duration of the agreement. 
 
Use of Revenues from Event  
A portion of the revenues from any event and/or project receiving any type of funding assistance from 
the HOT funds should be channeled back into the future costs of operating that same event or the 
continued operation of the project. Additionally, one youth charity or facility, in the same discipline as 
the event, should be designated as a “legacy project” of South Padre Island’s funding of a particular 
event. 
 

 



 

	

 

Post Event Report 
Within 30 days of the event’s completion, the funded entity must complete the city provided post event 
form and be prepared to note the actual impact figures for the event, and receipts for expenditures or 
payments that were covered by hotel occupancy tax. 
 
Submit to complete applications to:  
 
Marisa Amaya 
Event Development & Packaging Manager  
Convention and Visitors Advisory Board  
C/O City of South Padre Island Convention and Visitors Bureau 
7355 Padre Blvd. 
South Padre Island, TX 78597 
 
Phone: (956) 761-3834 
Email: marisa@sopadre.com 
 
 
Black Out Periods for Hotel Tax Funding 
Due to high hotel occupancy during certain time periods, grants will not be given for operational costs 
for events/projects on the following dates: 
 

• The months of March, June and July 
 
The CVB may still expend local hotel tax for marketing events that occur during these time periods. The 
Convention and Visitors Advisory Board may, with a recommendation from the CVB staff and a two-
thirds vote, grant an event a variance from these blackout periods. 

 
 
 
 
 
 
 
 
 

 
 



 

	

 

APPLICATION FOR INITIAL FUNDING 
 
Today’s Date:      
 
 
ORGANIZATON INFORMATION 
 
Name of Organization:    
 
Address:    
 
City, State, Zip:    
 
Contact Name:   Contact Office Phone Number:    
 
Contact Cell Phone Number:     
 
Web Site Address for Event or Sponsoring Entity    
 
Non-Profit or For-Profit status: Tax ID #:   
 
Entity’s Creation Date:     
 
Purpose of your organization: 

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________  

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________  

 
EVENT INFORMATION 
 
Name of Events or Project:    
 
Date of Event or Project:    
 
Primary Location of Event or Project:    
 
Amount Requested:   $______________________________ 
 
 
 



 

	

 

Primary Purpose of Funded Activity/Facility: 
_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________ 

_____________________________________________________________________________________________ 
 
How will the hotel tax funds be used: (please attach a list of the hotel tax funded expenditures) 
 

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________ 

_____________________________________________________________________________________________ 
 
 
Percentage of Hotel Tax Support of Related Costs 
 

____  Percentage of Total Event Costs Covered by Hotel Occupancy Tax 

____  Percentage of Total Annual Facility Costs Covered by Hotel Occupancy Tax for the Funded Event 

____  Percentage of Annual Staff Costs Covered by Hotel Occupancy Tax for the Funded Event 
 

If staff costs are covered, estimate percentage of time staff spends annually on the funded 
event(s) compared to other activities  % 
 

Are you asking for any cost reductions for city facility rentals or city services, and if so, please quantify 
and explain: 
 

_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________ 
_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________ 
_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________ 
_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________ 
_____________________________________________________________________________________________
_____________________________________________________________________________________________ 
 



 

	

 

Which Category or Categories Apply to Funding Request & 

Amount Requested Under Each Category: 
 
a) Convention Center or Visitor Information Center: construction, improvement, equipping, 

repairing, operation, and maintenance of convention center facilities or visitor information 
centers, or both. Amount requested under this category: $ _________________ 

 
b) Registration of Convention Delegates: furnishing of facilities, personnel, and materials for 

the registration of convention delegates or registrants. Amount requested under this 
category: $ _________________ 

 
c) Advertising, Solicitations, Promotional programs to attract tourists and convention 

delegates or registrants to the municipality or its vicinity. Amount requested under this 
category: $ _________________ 

 
d) Promotion of the Arts that Directly Enhance Tourism and the Hotel & Convention 

Industry: the encouragement, promotion, improvement, and application of the arts that can 
be shown to have some direct impact on tourism and the hotel/convention industry. The 
impact may be that the art facility or event can show hotel nights that are booked due to their 
events or that guest at hotels attend the arts event. Eligible forms of art include instrumental 
and vocal music, dance, drama, folk art, creative writing, architecture, design and allied fields, 
painting, sculpture photography, graphic and craft arts, motion picture, radio, television, tape 
and sound recording, and other arts related to the presentation, performance, execution, and 
exhibition of these major art forms: $ _________________ 

 
e) Historical restoration and preservation projects or activities or advertising and 

conducting solicitation and promotional programs to encourage tourists and convention 
delegates to visit preserved historic sites or museums. Amount requested under this 
category: $ _________________ 

 
f) Expenses including promotional expenses, directly related to a sporting event in which 

the majority of participants are tourists. The event must substantially increase economic 
activity at hotels within the city or its vicinity.                                                                 
Amount requested under this category: $ _________________  

 
How many attendees are expected to come to the sporting related event?  ______________________ 
 
How many of the attendees at the sporting related event are expected to be from another city or 
county?  _______________ 
 
Quantify how the sporting related event will substantially increase economic activity at hotels within 
the city or its vicinity? 
_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________  

 



 

	

 

g) Funding transportation systems for transporting tourists from hotels to and near the city to 
any of the following destinations: 1) the commercial center of the city; 2) a convention 
center in the city; 3) other hotels in or near the city; and 4) tourist attractions in or near the 
city. Please note that the ridership of any such transportation must be primarily tourists to 
qualify for hotel tax funding.  
 
Amount requested under this category: $ ______________________________ 
  

 
What sites or attractions will tourists be taken to by this transportation? 

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________ 

___________________________________________________________________________________________

___________________________________________________________________________________________ 

 

Will members of the general public (non-tourists) be riding on this transportation?  _________________ 

What percentage of the ridership will be local citizens?  _________________________________________ 

 

h) Signage directing tourists to sights and attractions that are visited frequently by hotel 

guests in the municipality.  

Amount requested under this category: $ ______________________________ 
 
What tourist attractions will be the subject of the signs? 

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________ 

___________________________________________________________________________________________

___________________________________________________________________________________________ 



 

	

 

QUESTIONS FOR ALL FUNDING REQUEST CATEGORIES 

How many years have you held this Event or Project: ____________________________________________ 
 

Expected Attendance: _________________________________________________________________________ 
 
How many people attending the Event or Project will use South Padre Island lodging 
establishments?  ______________________________________________________________________________ 
 

How many nights do you anticipate the majority of the tourists will stay:  _________________________ 
 
Do you reserve a room block for this event at an area hotel and if so, for how many rooms and at 
which hotels: 
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

___________________________________________________________________________________________  

List other years (over the last three years) that you have hosted your Event or Project with amount 
of assistance given from HOT and the number of hotel rooms used: 
 

Month/Year Held  Assistance Amount  Number of Hotel Rooms Used 

     
     
     
 
How will you measure the impact of your event on area hotel activity (e.g.; room block usage 
information, survey of hoteliers, etc.)?  
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

____________________________________________________________________________________________ 
 
Please list other organization, government entities, and grants that have offered financial 
support to your project:    
 
Will the event charge admission?     
 
Do you anticipate a net profit from the event?     
 

If there is a net profit, what is the anticipated amount and how will it be used? 
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

____________________________________________________________________________________________ 

 

 



 

	

 

All marketing and promotions will be coordinated through the CVA’s agency, unless exempted from 
this requirement by the Executive Director, in which case all creative must be pre-approved by the 
Executive Director (or designee) and payments will be on a reimbursement basis. Please list all 
promotion efforts your organization is planning and the amount estimated for each media outlet: 
 

• Newspaper: $   
• Radio: $   
• TV: $   
• Website, Social Media: $   
• Other Paid Advertising: $   

 
Anticipated Number of Press Releases to Media: _______________________________________________ 

Anticipated Number Direct Mailings to out-of-town recipients: __________________________________ 

Other Promotions: ___________________________________________________________________________ 

 

A link to the CVB must be included on your promotional handouts and in your website for 
booking hotel nights during this event. Are you able to comply?      ☐  Yes         ☐  No   
 

Will you negotiate a special rate or hotel/event package to attract overnight stays? 
_____________________________________________________________________________________________ 

[If we have a tour operator, we will require them to use that service.] 
 
What other marketing initiatives are you planning to promote hotel and convention activity for 
this event? 
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

____________________________________________________________________________________________ 
 

What geographic areas does your event reach? 
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

____________________________________________________________________________________________ 

  

If the funding requested is related to a permanent facility (e.g. museum, visitor center):  
 

• Expected Visitation by Tourists Monthly/Annually: ______________________________________ 
 

• Percentage of those who visit the facility who indicate they are staying at area 
hotels/lodging facilities:  % (use a visitor log that asks them to check a box if they are 
staying at an area lodging facility) 
 
 
 



 

	

 

What amount of event insurance do you have for your event and who is the carrier: 
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

____________________________________________________________________________________________ 
 [Insert South Padre Island Minimum Event Insurance Coverage Minimums and duty to list South 
Padre Island as an added insured] 
 
Any marketing for the event must be consistent with the brand image for South Padre Island 
and all such marketing pieces that are funded with hotel tax must be coordinated and 
developed by the South Padre Island CVB marketing agency. Are you able to comply?  
☐  Yes         ☐  No   
 
Where appropriate, the CVB will require access to event participant database information that 
will show zip code data to measure likely impact from the funded event. 
 

SUPPLEMENTAL INFORMATION REQUIRED WITH APPLICATION:  
 
Along with the application, please submit the following: 
 

    Proposed Marketing Plan for Funded Event 
 

    Schedule of Activities or Events Relating to the Funded Project 
 

    Complete budget for the Funded Project 
 

    Room night projections, with back-up, for the Funded Event 
 
 
Submit to complete applications to:  
 
Marisa Amaya 
Event Development & Packaging Manager  
Convention and Visitors Advisory Board  
C/O City of South Padre Island Convention and Visitors Bureau 
7355 Padre Blvd. 
South Padre Island, TX 78597 
 
Phone: (956) 761-3834 
Email: marisa@sopadre.com 

 

 

 
 



Item No. 5.3 

CITY OF SOUTH PADRE ISLAND 

ADVISORY BOARD MEETING 

AGENDA REQUEST FORM  

 

MEETING DATE:   July 24, 2018    
 

NAME & TITLE: Wally Jones, CVA Chairman 
 

DEPARTMENT: Convention and Visitors Advisory Board   

 

ITEM  

  

Approve funding request for Hallowings.   

 

ITEM BACKGROUND  

 

This event is scheduled for October 2018. The funding request is in the amount of $27,000.   

 

BUDGET/FINANCIAL SUMMARY 

 

$27,000 was awarded in 2016/17 FY. 

02-593-8099 Special Events Budget (FY 2018/19) 

 

COMPREHENSIVE PLAN GOAL 

 

 

LEGAL REVIEW   

 

 

Sent to Legal:   YES:  ___________  NO: ___________ 

 

Approved by Legal:  YES:  ___________  NO: ___________ 

 

Comments:   

 

RECOMMENDATIONS/COMMENTS 

 

Approve funding request. 



 

	

 

 
 
 
 
 
 
South Padre Island Convention & Visitors Bureau 

South Padre Island Tax 
Funding Application 
Hotel Occupancy Tax Use Guidelines Under Texas State Law 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

	

 

STATE LAW 
By law of the State of Texas, the City of South Padre collects a Hotel Occupancy Tax (HOT) from hotels, 
condominiums, bed & breakfasts, and other lodging facilities. Under state law, the revenue from the 
HOT may be used only to directly promote tourism and the hotel and convention industry.  
Chapter 351 of the Tax Code states that the use of HOT funds is limited to: 
 

a) Convention Centers and Visitor Information Centers: the acquisition of sites for and the 
construction, improvement, enlarging, equipping, repairing, operation and maintenance of 
convention center facilities or visitor information centers, or both; 

b) Registration of Convention Delegates: the furnishing of facilities, personnel, and materials for 
the registration of convention delegates or registrants; 

c) Advertising, Solicitations and Promotions that Directly Promote Tourism and the Hotel and 
Convention Industry: advertising and conducting solicitations and promotional programs to 
attract tourists and convention delegates or registrants to the municipality or its vicinity; 

d) Promotions of the Arts that Directly Promote Tourism and the Hotel and Convention 
Industry: the encouragement, promotion, improvement, and application of the arts if the activity 
or facility can be shown to have some direct impact on tourism and the hotel/convention 
industry. The impact may include showing that the art event or facility generated hotel nights or 
that guests who were already at hotels attended the arts event or facility. 

e) Historical Restoration and Preservation Activities that Directly Promote Tourism and the 
Hotel and Convention Industry: historical restoration and preservation activities or promotional 
programs to encourage tourists and convention delegates to visit preserved historic sites or 
museums. 

f) Sporting Event Expenses that Substantially Increase Economic Activity at Hotels: Expenses 
including promotional expenses, directly related to a sporting event in which the majority of 
participants are tourists. The event must substantially increase economic activity at hotels within 
the city or its vicinity. 

g) Funding transportation systems for transporting tourists from hotels to and near the city to 
any of the following destinations: 

1. The commercial center of the city; 
2. A convention center in the city; 
3. Other hotels in or near the city; or 
4. Tourist attractions in or near the city. 

 

The law specifically prohibits the use of the local hotel tax to cover the costs for general city 
transit costs to transport the general public. 

h) Signage directing tourists to sights and attractions that are visited frequently by hotel 
guests in the municipality. 

i) Coastal Erosion Projects. 

 
 
 
 
 



 

	

 

CITY POLICY 
The City of South Padre Board shall annually develop or review, at its strategic planning session, a 
targeted annual events calendar. The CVA Staff shall develop Requests for Proposals for those events. 
Once the targeted events are in place, the CVA Board may solicit RFP’s or accept applications from 
groups and businesses whose program or events at their facility fits into one or more of the above 
categories. All requests for funds should be submitted on the official application by the below noted 
deadlines. 

 
The Requests for Proposals shall generally be for five (5) years, with the goal of having a permanent, 
successful, self-funding event in place by the end of that period. The same timeline and goals shall apply 
to any person or group applying for SPI-CVA funding for an event. The SPI-CVA generally will not 
respond to “one off” events, unless they are MAJOR events with a significant impact on: 
 

1. Tourism, specifically HOT tax impact. If an event will not generate significant hotel night activity 
or gain participation of existing hotel guests, it is not eligible to receive HOT tax funding; 

2. Out-of-area media; and/or 

3. Local (SPI/PI) participation. 

 
The Convention and Visitors Advisory Board will review the application during one annual funding review 
period. Effective September 1, 2019, all applications must be presented at least two years prior to the 
date of the proposed event or expenditure. 
 

APPLICATION PROCESS 
Applications for funding will be submitted through the city application forms with required attachments 
provided by the applicants. City staff and the Convention and Visitors Advisory Sub-committees and 
Board will review the applications solely through the written applications, unless two or more Board 
members request an in-person presentation. In such a case, the applicant may be asked to be present at 
a meeting to answer any questions regarding the application for hotel tax funding. Applicants will be 
notified at least one week prior to the meeting of the time and place for the review. 

 
An applicant may apply to the Convention and Visitors Advisory Board for a variance from the above 
deadlines if they can show that their event will have a substantial impact on tourism and hotel activity 
and there was reasonable cause for them to have missed the deadline. The Convention and Visitors 
Advisory Board may approve such a variance by a two-thirds vote of its members. 

 

Eligibility and Priority for Hotel Tax Funds: 
Funding priority will be given to those events based on the three-pronged test referenced above. There 
must be a significant impact on: 
 

1. Tourism, specifically HOT tax impact. If an event will not generate significant hotel night activity 
or gain participation of existing hotel guests, it is not eligible to receive HOT tax funding; 

2. Out-of-area media; and/or 

3. Local (SPI/PI) participation. 

 
 



 

	

 

Compliance 
Selected applicants must: 
 

1. Place a link to the South Padre Island CVB listing of hotels on the applicants website; 

2. Attend one of the annual informational seminars on hotel occupancy tax funding; 

3. Coordinate all marketing, public relations and media through the SPI-CVA marketing  
contractor; and 

4. Comply with all data collections requirements of the SPI-CVA Economic Impact contractor. 

 
The SPICVB will consider providing direct financial support that includes “non-financial support” 
listed in Section I (above), if events requesting initial support can prove their potential to generate 
overnight visitors by: 
 

a) Prior Impact: historic information on the # of room nights used during previous years of the 
same events; 

b) Current Room Block: current information on the size of a room block that has been reserved at 
area hotels to accommodate anticipated overnight guests attending the funded event and the 
actual “pick up/utilization” of the room block; 

c) Historic Event Attendance by Hotel Guests: historical information on the number of guests at 
hotel or other lodging facilities that attended the funded event (through surveys, facility or event 
visitor logs, or other sources; 

 
The SPICVB CVA sub-committee shall review the information provided by the applicant to ensure 
candidates meet the funding criteria and guidelines and the sub-committee shall make a recommended 
determination as to eligibility and on any recommended funding to the Convention and Visitors Advisory 
Board. The Convention and Visitors Advisory Board may accept or amend the CVAB sub-committee’s 
recommendations by a majority vote of the Committee. 
 
There shall be a five-year cap on the number of years that an event may continue to receive hotel 
tax funding for operational costs other than marketing expenses.  
 
The Convention and Visitors Advisory Board has the discretion to shorten or terminate that limitation if 
deemed appropriate. All organizations should assume that potential SPICVA funding would decrease 
every year for the term of this agreement. Any event promoter/producer responding to a SPICVA RFP 
or making a request for funding must include a member of the SPI CVA Board, Staff or expert      
sub-committee on their organization’s Board of Directors for the duration of the agreement. 
 
Use of Revenues from Event  
A portion of the revenues from any event and/or project receiving any type of funding assistance from 
the HOT funds should be channeled back into the future costs of operating that same event or the 
continued operation of the project. Additionally, one youth charity or facility, in the same discipline as 
the event, should be designated as a “legacy project” of South Padre Island’s funding of a particular 
event. 
 

 



 

	

 

Post Event Report 
Within 30 days of the event’s completion, the funded entity must complete the city provided post event 
form and be prepared to note the actual impact figures for the event, and receipts for expenditures or 
payments that were covered by hotel occupancy tax. 
 
Submit to complete applications to:  
 
Marisa Amaya 
Event Development & Packaging Manager  
Convention and Visitors Advisory Board  
C/O City of South Padre Island Convention and Visitors Bureau 
7355 Padre Blvd. 
South Padre Island, TX 78597 
 
Phone: (956) 761-3834 
Email: marisa@sopadre.com 
 
 
Black Out Periods for Hotel Tax Funding 
Due to high hotel occupancy during certain time periods, grants will not be given for operational costs 
for events/projects on the following dates: 
 

• The months of March, June and July 
 
The CVB may still expend local hotel tax for marketing events that occur during these time periods. The 
Convention and Visitors Advisory Board may, with a recommendation from the CVB staff and a two-
thirds vote, grant an event a variance from these blackout periods. 

 
 
 
 
 
 
 
 
 

 
 



 

	

 

APPLICATION FOR INITIAL FUNDING 
 
Today’s Date:      
 
 
ORGANIZATON INFORMATION 
 
Name of Organization:    
 
Address:    
 
City, State, Zip:    
 
Contact Name:   Contact Office Phone Number:    
 
Contact Cell Phone Number:     
 
Web Site Address for Event or Sponsoring Entity    
 
Non-Profit or For-Profit status: Tax ID #:   
 
Entity’s Creation Date:     
 
Purpose of your organization: 

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________  

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________  

 
EVENT INFORMATION 
 
Name of Events or Project:    
 
Date of Event or Project:    
 
Primary Location of Event or Project:    
 
Amount Requested:   $______________________________ 
 
 
 



 

	

 

Primary Purpose of Funded Activity/Facility: 
_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________ 

_____________________________________________________________________________________________ 
 
How will the hotel tax funds be used: (please attach a list of the hotel tax funded expenditures) 
 

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________ 

_____________________________________________________________________________________________ 
 
 
Percentage of Hotel Tax Support of Related Costs 
 

____  Percentage of Total Event Costs Covered by Hotel Occupancy Tax 

____  Percentage of Total Annual Facility Costs Covered by Hotel Occupancy Tax for the Funded Event 

____  Percentage of Annual Staff Costs Covered by Hotel Occupancy Tax for the Funded Event 
 

If staff costs are covered, estimate percentage of time staff spends annually on the funded 
event(s) compared to other activities  % 
 

Are you asking for any cost reductions for city facility rentals or city services, and if so, please quantify 
and explain: 
 

_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________ 
_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________ 
_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________ 
_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________ 
_____________________________________________________________________________________________
_____________________________________________________________________________________________ 
 



 

	

 

Which Category or Categories Apply to Funding Request & 

Amount Requested Under Each Category: 
 
a) Convention Center or Visitor Information Center: construction, improvement, equipping, 

repairing, operation, and maintenance of convention center facilities or visitor information 
centers, or both. Amount requested under this category: $ _________________ 

 
b) Registration of Convention Delegates: furnishing of facilities, personnel, and materials for 

the registration of convention delegates or registrants. Amount requested under this 
category: $ _________________ 

 
c) Advertising, Solicitations, Promotional programs to attract tourists and convention 

delegates or registrants to the municipality or its vicinity. Amount requested under this 
category: $ _________________ 

 
d) Promotion of the Arts that Directly Enhance Tourism and the Hotel & Convention 

Industry: the encouragement, promotion, improvement, and application of the arts that can 
be shown to have some direct impact on tourism and the hotel/convention industry. The 
impact may be that the art facility or event can show hotel nights that are booked due to their 
events or that guest at hotels attend the arts event. Eligible forms of art include instrumental 
and vocal music, dance, drama, folk art, creative writing, architecture, design and allied fields, 
painting, sculpture photography, graphic and craft arts, motion picture, radio, television, tape 
and sound recording, and other arts related to the presentation, performance, execution, and 
exhibition of these major art forms: $ _________________ 

 
e) Historical restoration and preservation projects or activities or advertising and 

conducting solicitation and promotional programs to encourage tourists and convention 
delegates to visit preserved historic sites or museums. Amount requested under this 
category: $ _________________ 

 
f) Expenses including promotional expenses, directly related to a sporting event in which 

the majority of participants are tourists. The event must substantially increase economic 
activity at hotels within the city or its vicinity.                                                                 
Amount requested under this category: $ _________________  

 
How many attendees are expected to come to the sporting related event?  ______________________ 
 
How many of the attendees at the sporting related event are expected to be from another city or 
county?  _______________ 
 
Quantify how the sporting related event will substantially increase economic activity at hotels within 
the city or its vicinity? 
_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________  

 



 

	

 

g) Funding transportation systems for transporting tourists from hotels to and near the city to 
any of the following destinations: 1) the commercial center of the city; 2) a convention 
center in the city; 3) other hotels in or near the city; and 4) tourist attractions in or near the 
city. Please note that the ridership of any such transportation must be primarily tourists to 
qualify for hotel tax funding.  
 
Amount requested under this category: $ ______________________________ 
  

 
What sites or attractions will tourists be taken to by this transportation? 

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________ 

___________________________________________________________________________________________

___________________________________________________________________________________________ 

 

Will members of the general public (non-tourists) be riding on this transportation?  _________________ 

What percentage of the ridership will be local citizens?  _________________________________________ 

 

h) Signage directing tourists to sights and attractions that are visited frequently by hotel 

guests in the municipality.  

Amount requested under this category: $ ______________________________ 
 
What tourist attractions will be the subject of the signs? 

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________ 

___________________________________________________________________________________________

___________________________________________________________________________________________ 



 

	

 

QUESTIONS FOR ALL FUNDING REQUEST CATEGORIES 

How many years have you held this Event or Project: ____________________________________________ 
 

Expected Attendance: _________________________________________________________________________ 
 
How many people attending the Event or Project will use South Padre Island lodging 
establishments?  ______________________________________________________________________________ 
 

How many nights do you anticipate the majority of the tourists will stay:  _________________________ 
 
Do you reserve a room block for this event at an area hotel and if so, for how many rooms and at 
which hotels: 
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

___________________________________________________________________________________________  

List other years (over the last three years) that you have hosted your Event or Project with amount 
of assistance given from HOT and the number of hotel rooms used: 
 

Month/Year Held  Assistance Amount  Number of Hotel Rooms Used 

     
     
     
 
How will you measure the impact of your event on area hotel activity (e.g.; room block usage 
information, survey of hoteliers, etc.)?  
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

____________________________________________________________________________________________ 
 
Please list other organization, government entities, and grants that have offered financial 
support to your project:    
 
Will the event charge admission?     
 
Do you anticipate a net profit from the event?     
 

If there is a net profit, what is the anticipated amount and how will it be used? 
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

____________________________________________________________________________________________ 

 

 



 

	

 

All marketing and promotions will be coordinated through the CVA’s agency, unless exempted from 
this requirement by the Executive Director, in which case all creative must be pre-approved by the 
Executive Director (or designee) and payments will be on a reimbursement basis. Please list all 
promotion efforts your organization is planning and the amount estimated for each media outlet: 
 

• Newspaper: $   
• Radio: $   
• TV: $   
• Website, Social Media: $   
• Other Paid Advertising: $   

 
Anticipated Number of Press Releases to Media: _______________________________________________ 

Anticipated Number Direct Mailings to out-of-town recipients: __________________________________ 

Other Promotions: ___________________________________________________________________________ 

 

A link to the CVB must be included on your promotional handouts and in your website for 
booking hotel nights during this event. Are you able to comply?      ☐  Yes         ☐  No   
 

Will you negotiate a special rate or hotel/event package to attract overnight stays? 
_____________________________________________________________________________________________ 

[If we have a tour operator, we will require them to use that service.] 
 
What other marketing initiatives are you planning to promote hotel and convention activity for 
this event? 
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

____________________________________________________________________________________________ 
 

What geographic areas does your event reach? 
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

____________________________________________________________________________________________ 

  

If the funding requested is related to a permanent facility (e.g. museum, visitor center):  
 

• Expected Visitation by Tourists Monthly/Annually: ______________________________________ 
 

• Percentage of those who visit the facility who indicate they are staying at area 
hotels/lodging facilities:  % (use a visitor log that asks them to check a box if they are 
staying at an area lodging facility) 
 
 
 



 

	

 

What amount of event insurance do you have for your event and who is the carrier: 
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

____________________________________________________________________________________________ 
 [Insert South Padre Island Minimum Event Insurance Coverage Minimums and duty to list South 
Padre Island as an added insured] 
 
Any marketing for the event must be consistent with the brand image for South Padre Island 
and all such marketing pieces that are funded with hotel tax must be coordinated and 
developed by the South Padre Island CVB marketing agency. Are you able to comply?  
☐  Yes         ☐  No   
 
Where appropriate, the CVB will require access to event participant database information that 
will show zip code data to measure likely impact from the funded event. 
 

SUPPLEMENTAL INFORMATION REQUIRED WITH APPLICATION:  
 
Along with the application, please submit the following: 
 

    Proposed Marketing Plan for Funded Event 
 

    Schedule of Activities or Events Relating to the Funded Project 
 

    Complete budget for the Funded Project 
 

    Room night projections, with back-up, for the Funded Event 
 
 
Submit to complete applications to:  
 
Marisa Amaya 
Event Development & Packaging Manager  
Convention and Visitors Advisory Board  
C/O City of South Padre Island Convention and Visitors Bureau 
7355 Padre Blvd. 
South Padre Island, TX 78597 
 
Phone: (956) 761-3834 
Email: marisa@sopadre.com 

 

 

 
 



Item No. 5.4 

CITY OF SOUTH PADRE ISLAND 

ADVISORY BOARD MEETING 

AGENDA REQUEST FORM  

 

MEETING DATE:   July 24, 2018    
 

NAME & TITLE: Wally Jones, CVA Chairman 
 

DEPARTMENT: Convention and Visitors Advisory Board   

 

ITEM  

  

Approve funding request for Sand Castles Days.   

 

ITEM BACKGROUND  

 

This event is scheduled for October 2018. The funding request is in the amount of $35,000.   

 

BUDGET/FINANCIAL SUMMARY 

 

$35,000 was awarded in 2016/17 FY. 

02-593-8099 Special Events Budget (FY 2018/19) 

 

COMPREHENSIVE PLAN GOAL 

 

 

LEGAL REVIEW   

 

 

Sent to Legal:   YES:  ___________  NO: ___________ 

 

Approved by Legal:  YES:  ___________  NO: ___________ 

 

Comments:   

 

RECOMMENDATIONS/COMMENTS 

 

Approve funding request. 





























Item No. 5.5 
 

CITY OF SOUTH PADRE ISLAND 

ADVISORY BOARD MEETING 

AGENDA REQUEST FORM  

 

MEETING DATE:   July 24, 2018    
 

NAME & TITLE: Wally Jones, CVA Chairman 
 

DEPARTMENT: Convention and Visitors Advisory Board   

 

ITEM  

  

Approve funding request for Holiday Lights over Padre Weekend.   

 

ITEM BACKGROUND  

 

This event is scheduled for 2018 Holidays. South Padre Island Convention and Visitors Bureau 

is requesting $7,000.00 in funding.  This is the first year requesting for funding. 

 

BUDGET/FINANCIAL SUMMARY 

 

02-593-8099 Special Events Budget  

 

COMPREHENSIVE PLAN GOAL 

 

 

LEGAL REVIEW   

 

 

Sent to Legal:   YES:  ___________  NO: ___________ 

 

Approved by Legal:  YES:  ___________  NO: ___________ 

 

Comments:   

 

RECOMMENDATIONS/COMMENTS 

 

Approve funding request. 



 

	

 

 
 
 
 
 
 
South Padre Island Convention & Visitors Bureau 

South Padre Island Tax 
Funding Application 
Hotel Occupancy Tax Use Guidelines Under Texas State Law 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

	

 

STATE LAW 
By law of the State of Texas, the City of South Padre collects a Hotel Occupancy Tax (HOT) from hotels, 
condominiums, bed & breakfasts, and other lodging facilities. Under state law, the revenue from the 
HOT may be used only to directly promote tourism and the hotel and convention industry.  
Chapter 351 of the Tax Code states that the use of HOT funds is limited to: 
 

a) Convention Centers and Visitor Information Centers: the acquisition of sites for and the 
construction, improvement, enlarging, equipping, repairing, operation and maintenance of 
convention center facilities or visitor information centers, or both; 

b) Registration of Convention Delegates: the furnishing of facilities, personnel, and materials for 
the registration of convention delegates or registrants; 

c) Advertising, Solicitations and Promotions that Directly Promote Tourism and the Hotel and 
Convention Industry: advertising and conducting solicitations and promotional programs to 
attract tourists and convention delegates or registrants to the municipality or its vicinity; 

d) Promotions of the Arts that Directly Promote Tourism and the Hotel and Convention 
Industry: the encouragement, promotion, improvement, and application of the arts if the activity 
or facility can be shown to have some direct impact on tourism and the hotel/convention 
industry. The impact may include showing that the art event or facility generated hotel nights or 
that guests who were already at hotels attended the arts event or facility. 

e) Historical Restoration and Preservation Activities that Directly Promote Tourism and the 
Hotel and Convention Industry: historical restoration and preservation activities or promotional 
programs to encourage tourists and convention delegates to visit preserved historic sites or 
museums. 

f) Sporting Event Expenses that Substantially Increase Economic Activity at Hotels: Expenses 
including promotional expenses, directly related to a sporting event in which the majority of 
participants are tourists. The event must substantially increase economic activity at hotels within 
the city or its vicinity. 

g) Funding transportation systems for transporting tourists from hotels to and near the city to 
any of the following destinations: 

1. The commercial center of the city; 
2. A convention center in the city; 
3. Other hotels in or near the city; or 
4. Tourist attractions in or near the city. 

 

The law specifically prohibits the use of the local hotel tax to cover the costs for general city 
transit costs to transport the general public. 

h) Signage directing tourists to sights and attractions that are visited frequently by hotel 
guests in the municipality. 

i) Coastal Erosion Projects. 

 
 
 
 
 



 

	

 

CITY POLICY 
The City of South Padre Board shall annually develop or review, at its strategic planning session, a 
targeted annual events calendar. The CVA Staff shall develop Requests for Proposals for those events. 
Once the targeted events are in place, the CVA Board may solicit RFP’s or accept applications from 
groups and businesses whose program or events at their facility fits into one or more of the above 
categories. All requests for funds should be submitted on the official application by the below noted 
deadlines. 

 
The Requests for Proposals shall generally be for five (5) years, with the goal of having a permanent, 
successful, self-funding event in place by the end of that period. The same timeline and goals shall apply 
to any person or group applying for SPI-CVA funding for an event. The SPI-CVA generally will not 
respond to “one off” events, unless they are MAJOR events with a significant impact on: 
 

1. Tourism, specifically HOT tax impact. If an event will not generate significant hotel night activity 
or gain participation of existing hotel guests, it is not eligible to receive HOT tax funding; 

2. Out-of-area media; and/or 

3. Local (SPI/PI) participation. 

 
The Convention and Visitors Advisory Board will review the application during one annual funding review 
period. Effective September 1, 2019, all applications must be presented at least two years prior to the 
date of the proposed event or expenditure. 
 

APPLICATION PROCESS 
Applications for funding will be submitted through the city application forms with required attachments 
provided by the applicants. City staff and the Convention and Visitors Advisory Sub-committees and 
Board will review the applications solely through the written applications, unless two or more Board 
members request an in-person presentation. In such a case, the applicant may be asked to be present at 
a meeting to answer any questions regarding the application for hotel tax funding. Applicants will be 
notified at least one week prior to the meeting of the time and place for the review. 

 
An applicant may apply to the Convention and Visitors Advisory Board for a variance from the above 
deadlines if they can show that their event will have a substantial impact on tourism and hotel activity 
and there was reasonable cause for them to have missed the deadline. The Convention and Visitors 
Advisory Board may approve such a variance by a two-thirds vote of its members. 

 

Eligibility and Priority for Hotel Tax Funds: 
Funding priority will be given to those events based on the three-pronged test referenced above. There 
must be a significant impact on: 
 

1. Tourism, specifically HOT tax impact. If an event will not generate significant hotel night activity 
or gain participation of existing hotel guests, it is not eligible to receive HOT tax funding; 

2. Out-of-area media; and/or 

3. Local (SPI/PI) participation. 

 
 



 

	

 

Compliance 
Selected applicants must: 
 

1. Place a link to the South Padre Island CVB listing of hotels on the applicants website; 

2. Attend one of the annual informational seminars on hotel occupancy tax funding; 

3. Coordinate all marketing, public relations and media through the SPI-CVA marketing  
contractor; and 

4. Comply with all data collections requirements of the SPI-CVA Economic Impact contractor. 

 
The SPICVB will consider providing direct financial support that includes “non-financial support” 
listed in Section I (above), if events requesting initial support can prove their potential to generate 
overnight visitors by: 
 

a) Prior Impact: historic information on the # of room nights used during previous years of the 
same events; 

b) Current Room Block: current information on the size of a room block that has been reserved at 
area hotels to accommodate anticipated overnight guests attending the funded event and the 
actual “pick up/utilization” of the room block; 

c) Historic Event Attendance by Hotel Guests: historical information on the number of guests at 
hotel or other lodging facilities that attended the funded event (through surveys, facility or event 
visitor logs, or other sources; 

 
The SPICVB CVA sub-committee shall review the information provided by the applicant to ensure 
candidates meet the funding criteria and guidelines and the sub-committee shall make a recommended 
determination as to eligibility and on any recommended funding to the Convention and Visitors Advisory 
Board. The Convention and Visitors Advisory Board may accept or amend the CVAB sub-committee’s 
recommendations by a majority vote of the Committee. 
 
There shall be a five-year cap on the number of years that an event may continue to receive hotel 
tax funding for operational costs other than marketing expenses.  
 
The Convention and Visitors Advisory Board has the discretion to shorten or terminate that limitation if 
deemed appropriate. All organizations should assume that potential SPICVA funding would decrease 
every year for the term of this agreement. Any event promoter/producer responding to a SPICVA RFP 
or making a request for funding must include a member of the SPI CVA Board, Staff or expert      
sub-committee on their organization’s Board of Directors for the duration of the agreement. 
 
Use of Revenues from Event  
A portion of the revenues from any event and/or project receiving any type of funding assistance from 
the HOT funds should be channeled back into the future costs of operating that same event or the 
continued operation of the project. Additionally, one youth charity or facility, in the same discipline as 
the event, should be designated as a “legacy project” of South Padre Island’s funding of a particular 
event. 
 

 



 

	

 

Post Event Report 
Within 30 days of the event’s completion, the funded entity must complete the city provided post event 
form and be prepared to note the actual impact figures for the event, and receipts for expenditures or 
payments that were covered by hotel occupancy tax. 
 
Submit to complete applications to:  
 
Marisa Amaya 
Event Development & Packaging Manager  
Convention and Visitors Advisory Board  
C/O City of South Padre Island Convention and Visitors Bureau 
7355 Padre Blvd. 
South Padre Island, TX 78597 
 
Phone: (956) 761-3834 
Email: marisa@sopadre.com 
 
 
Black Out Periods for Hotel Tax Funding 
Due to high hotel occupancy during certain time periods, grants will not be given for operational costs 
for events/projects on the following dates: 
 

• The months of March, June and July 
 
The CVB may still expend local hotel tax for marketing events that occur during these time periods. The 
Convention and Visitors Advisory Board may, with a recommendation from the CVB staff and a two-
thirds vote, grant an event a variance from these blackout periods. 

 
 
 
 
 
 
 
 
 

 
 



 

	

 

APPLICATION FOR INITIAL FUNDING 
 
Today’s Date:      
 
 
ORGANIZATON INFORMATION 
 
Name of Organization:    
 
Address:    
 
City, State, Zip:    
 
Contact Name:   Contact Office Phone Number:    
 
Contact Cell Phone Number:     
 
Web Site Address for Event or Sponsoring Entity    
 
Non-Profit or For-Profit status: Tax ID #:   
 
Entity’s Creation Date:     
 
Purpose of your organization: 

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________  

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________  

 
EVENT INFORMATION 
 
Name of Events or Project:    
 
Date of Event or Project:    
 
Primary Location of Event or Project:    
 
Amount Requested:   $______________________________ 
 
 
 



 

	

 

Primary Purpose of Funded Activity/Facility: 
_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________ 

_____________________________________________________________________________________________ 
 
How will the hotel tax funds be used: (please attach a list of the hotel tax funded expenditures) 
 

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________ 

_____________________________________________________________________________________________ 
 
 
Percentage of Hotel Tax Support of Related Costs 
 

____  Percentage of Total Event Costs Covered by Hotel Occupancy Tax 

____  Percentage of Total Annual Facility Costs Covered by Hotel Occupancy Tax for the Funded Event 

____  Percentage of Annual Staff Costs Covered by Hotel Occupancy Tax for the Funded Event 
 

If staff costs are covered, estimate percentage of time staff spends annually on the funded 
event(s) compared to other activities  % 
 

Are you asking for any cost reductions for city facility rentals or city services, and if so, please quantify 
and explain: 
 

_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________ 
_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________ 
_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________ 
_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________ 
_____________________________________________________________________________________________
_____________________________________________________________________________________________ 
 



 

	

 

Which Category or Categories Apply to Funding Request & 

Amount Requested Under Each Category: 
 
a) Convention Center or Visitor Information Center: construction, improvement, equipping, 

repairing, operation, and maintenance of convention center facilities or visitor information 
centers, or both. Amount requested under this category: $ _________________ 

 
b) Registration of Convention Delegates: furnishing of facilities, personnel, and materials for 

the registration of convention delegates or registrants. Amount requested under this 
category: $ _________________ 

 
c) Advertising, Solicitations, Promotional programs to attract tourists and convention 

delegates or registrants to the municipality or its vicinity. Amount requested under this 
category: $ _________________ 

 
d) Promotion of the Arts that Directly Enhance Tourism and the Hotel & Convention 

Industry: the encouragement, promotion, improvement, and application of the arts that can 
be shown to have some direct impact on tourism and the hotel/convention industry. The 
impact may be that the art facility or event can show hotel nights that are booked due to their 
events or that guest at hotels attend the arts event. Eligible forms of art include instrumental 
and vocal music, dance, drama, folk art, creative writing, architecture, design and allied fields, 
painting, sculpture photography, graphic and craft arts, motion picture, radio, television, tape 
and sound recording, and other arts related to the presentation, performance, execution, and 
exhibition of these major art forms: $ _________________ 

 
e) Historical restoration and preservation projects or activities or advertising and 

conducting solicitation and promotional programs to encourage tourists and convention 
delegates to visit preserved historic sites or museums. Amount requested under this 
category: $ _________________ 

 
f) Expenses including promotional expenses, directly related to a sporting event in which 

the majority of participants are tourists. The event must substantially increase economic 
activity at hotels within the city or its vicinity.                                                                 
Amount requested under this category: $ _________________  

 
How many attendees are expected to come to the sporting related event?  ______________________ 
 
How many of the attendees at the sporting related event are expected to be from another city or 
county?  _______________ 
 
Quantify how the sporting related event will substantially increase economic activity at hotels within 
the city or its vicinity? 
_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________  

 



 

	

 

g) Funding transportation systems for transporting tourists from hotels to and near the city to 
any of the following destinations: 1) the commercial center of the city; 2) a convention 
center in the city; 3) other hotels in or near the city; and 4) tourist attractions in or near the 
city. Please note that the ridership of any such transportation must be primarily tourists to 
qualify for hotel tax funding.  
 
Amount requested under this category: $ ______________________________ 
  

 
What sites or attractions will tourists be taken to by this transportation? 

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________ 

___________________________________________________________________________________________

___________________________________________________________________________________________ 

 

Will members of the general public (non-tourists) be riding on this transportation?  _________________ 

What percentage of the ridership will be local citizens?  _________________________________________ 

 

h) Signage directing tourists to sights and attractions that are visited frequently by hotel 

guests in the municipality.  

Amount requested under this category: $ ______________________________ 
 
What tourist attractions will be the subject of the signs? 

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________ 

___________________________________________________________________________________________

___________________________________________________________________________________________ 



 

	

 

QUESTIONS FOR ALL FUNDING REQUEST CATEGORIES 

How many years have you held this Event or Project: ____________________________________________ 
 

Expected Attendance: _________________________________________________________________________ 
 
How many people attending the Event or Project will use South Padre Island lodging 
establishments?  ______________________________________________________________________________ 
 

How many nights do you anticipate the majority of the tourists will stay:  _________________________ 
 
Do you reserve a room block for this event at an area hotel and if so, for how many rooms and at 
which hotels: 
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

___________________________________________________________________________________________  

List other years (over the last three years) that you have hosted your Event or Project with amount 
of assistance given from HOT and the number of hotel rooms used: 
 

Month/Year Held  Assistance Amount  Number of Hotel Rooms Used 

     
     
     
 
How will you measure the impact of your event on area hotel activity (e.g.; room block usage 
information, survey of hoteliers, etc.)?  
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

____________________________________________________________________________________________ 
 
Please list other organization, government entities, and grants that have offered financial 
support to your project:    
 
Will the event charge admission?     
 
Do you anticipate a net profit from the event?     
 

If there is a net profit, what is the anticipated amount and how will it be used? 
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

____________________________________________________________________________________________ 

 

 



 

	

 

All marketing and promotions will be coordinated through the CVA’s agency, unless exempted from 
this requirement by the Executive Director, in which case all creative must be pre-approved by the 
Executive Director (or designee) and payments will be on a reimbursement basis. Please list all 
promotion efforts your organization is planning and the amount estimated for each media outlet: 
 

• Newspaper: $   
• Radio: $   
• TV: $   
• Website, Social Media: $   
• Other Paid Advertising: $   

 
Anticipated Number of Press Releases to Media: _______________________________________________ 

Anticipated Number Direct Mailings to out-of-town recipients: __________________________________ 

Other Promotions: ___________________________________________________________________________ 

 

A link to the CVB must be included on your promotional handouts and in your website for 
booking hotel nights during this event. Are you able to comply?      ☐  Yes         ☐  No   
 

Will you negotiate a special rate or hotel/event package to attract overnight stays? 
_____________________________________________________________________________________________ 

[If we have a tour operator, we will require them to use that service.] 
 
What other marketing initiatives are you planning to promote hotel and convention activity for 
this event? 
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

____________________________________________________________________________________________ 
 

What geographic areas does your event reach? 
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

____________________________________________________________________________________________ 

  

If the funding requested is related to a permanent facility (e.g. museum, visitor center):  
 

• Expected Visitation by Tourists Monthly/Annually: ______________________________________ 
 

• Percentage of those who visit the facility who indicate they are staying at area 
hotels/lodging facilities:  % (use a visitor log that asks them to check a box if they are 
staying at an area lodging facility) 
 
 
 



 

	

 

What amount of event insurance do you have for your event and who is the carrier: 
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

____________________________________________________________________________________________ 
 [Insert South Padre Island Minimum Event Insurance Coverage Minimums and duty to list South 
Padre Island as an added insured] 
 
Any marketing for the event must be consistent with the brand image for South Padre Island 
and all such marketing pieces that are funded with hotel tax must be coordinated and 
developed by the South Padre Island CVB marketing agency. Are you able to comply?  
☐  Yes         ☐  No   
 
Where appropriate, the CVB will require access to event participant database information that 
will show zip code data to measure likely impact from the funded event. 
 

SUPPLEMENTAL INFORMATION REQUIRED WITH APPLICATION:  
 
Along with the application, please submit the following: 
 

    Proposed Marketing Plan for Funded Event 
 

    Schedule of Activities or Events Relating to the Funded Project 
 

    Complete budget for the Funded Project 
 

    Room night projections, with back-up, for the Funded Event 
 
 
Submit to complete applications to:  
 
Marisa Amaya 
Event Development & Packaging Manager  
Convention and Visitors Advisory Board  
C/O City of South Padre Island Convention and Visitors Bureau 
7355 Padre Blvd. 
South Padre Island, TX 78597 
 
Phone: (956) 761-3834 
Email: marisa@sopadre.com 

 

 

 
 



Item No. 5.6 
 

CITY OF SOUTH PADRE ISLAND 

ADVISORY BOARD MEETING 

AGENDA REQUEST FORM  

 

MEETING DATE:   July 24, 2018    
 

NAME & TITLE: Wally Jones, CVA Chairman 
 

DEPARTMENT: Convention and Visitors Advisory Board   

 

ITEM  

  

Approve funding request on the Winter Outdoor Wildlife Expo –WOWE for $2,000.  

 

ITEM BACKGROUND  

 

This event is scheduled for January 2019.   

 

BUDGET/FINANCIAL SUMMARY 

 

$2,000 was awarded in 2017/18 FY. 

02-593-8099 Special Events Budget  

 

COMPREHENSIVE PLAN GOAL 

 

 

LEGAL REVIEW   

 

 

Sent to Legal:   YES:  ___________  NO: ___________ 

 

Approved by Legal:  YES:  ___________  NO: ___________ 

 

Comments:   

 

RECOMMENDATIONS/COMMENTS 

 

Approve funding request. 



















Item No. 5.7 
 

CITY OF SOUTH PADRE ISLAND 

ADVISORY BOARD MEETING 

AGENDA REQUEST FORM  

 

MEETING DATE:   July 24, 2018    
 

NAME & TITLE: Wally Jones, CVA Chairman 
 

DEPARTMENT: Convention and Visitors Advisory Board   

 

ITEM  

  

Approve funding request for B&S Kites/SPI Kitefest.  

 

ITEM BACKGROUND  

 

This event is scheduled for February 2019. The funding request is in the amount of $22,150.  

 

BUDGET/FINANCIAL SUMMARY 

 

$22,150 was awarded in 2017/18 FY. 

02-593-8099 Special Events Budget  

 

COMPREHENSIVE PLAN GOAL 

 

 

LEGAL REVIEW   

 

 

Sent to Legal:   YES:  ___________  NO: ___________ 

 

Approved by Legal:  YES:  ___________  NO: ___________ 

 

Comments:   

 

RECOMMENDATIONS/COMMENTS 

 

Approve funding request. 



















Item No. 5.8 
 

CITY OF SOUTH PADRE ISLAND 

ADVISORY BOARD MEETING 

AGENDA REQUEST FORM  

 

MEETING DATE:   July 24, 2018    
 

NAME & TITLE: Wally Jones, CVA Chairman 
 

DEPARTMENT: Convention and Visitors Advisory Board   

 

ITEM  

  

Approve funding request for National Tropical Weather Conference.  

 

ITEM BACKGROUND  

 

This event is scheduled for April 2019. The funding request is in the amount of $25,000.  

 

BUDGET/FINANCIAL SUMMARY 

 

$25,000 was awarded in 2017/18 FY. 

02-594-0533 Marketing Budget  

 

COMPREHENSIVE PLAN GOAL 

 

 

LEGAL REVIEW   

 

 

Sent to Legal:   YES:  ___________  NO: ___________ 

 

Approved by Legal:  YES:  ___________  NO: ___________ 

 

Comments:   

 

RECOMMENDATIONS/COMMENTS 

 

Approve funding request. 



 

	

 

 
 
 
 
 
 
South Padre Island Convention & Visitors Bureau 

South Padre Island Tax 
Funding Application 
Hotel Occupancy Tax Use Guidelines Under Texas State Law 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

	

 

STATE LAW 
By law of the State of Texas, the City of South Padre collects a Hotel Occupancy Tax (HOT) from hotels, 
condominiums, bed & breakfasts, and other lodging facilities. Under state law, the revenue from the 
HOT may be used only to directly promote tourism and the hotel and convention industry.  
Chapter 351 of the Tax Code states that the use of HOT funds is limited to: 
 

a) Convention Centers and Visitor Information Centers: the acquisition of sites for and the 
construction, improvement, enlarging, equipping, repairing, operation and maintenance of 
convention center facilities or visitor information centers, or both; 

b) Registration of Convention Delegates: the furnishing of facilities, personnel, and materials for 
the registration of convention delegates or registrants; 

c) Advertising, Solicitations and Promotions that Directly Promote Tourism and the Hotel and 
Convention Industry: advertising and conducting solicitations and promotional programs to 
attract tourists and convention delegates or registrants to the municipality or its vicinity; 

d) Promotions of the Arts that Directly Promote Tourism and the Hotel and Convention 
Industry: the encouragement, promotion, improvement, and application of the arts if the activity 
or facility can be shown to have some direct impact on tourism and the hotel/convention 
industry. The impact may include showing that the art event or facility generated hotel nights or 
that guests who were already at hotels attended the arts event or facility. 

e) Historical Restoration and Preservation Activities that Directly Promote Tourism and the 
Hotel and Convention Industry: historical restoration and preservation activities or promotional 
programs to encourage tourists and convention delegates to visit preserved historic sites or 
museums. 

f) Sporting Event Expenses that Substantially Increase Economic Activity at Hotels: Expenses 
including promotional expenses, directly related to a sporting event in which the majority of 
participants are tourists. The event must substantially increase economic activity at hotels within 
the city or its vicinity. 

g) Funding transportation systems for transporting tourists from hotels to and near the city to 
any of the following destinations: 

1. The commercial center of the city; 
2. A convention center in the city; 
3. Other hotels in or near the city; or 
4. Tourist attractions in or near the city. 

 

The law specifically prohibits the use of the local hotel tax to cover the costs for general city 
transit costs to transport the general public. 

h) Signage directing tourists to sights and attractions that are visited frequently by hotel 
guests in the municipality. 

i) Coastal Erosion Projects. 

 
 
 
 
 



 

	

 

CITY POLICY 
The City of South Padre Board shall annually develop or review, at its strategic planning session, a 
targeted annual events calendar. The CVA Staff shall develop Requests for Proposals for those events. 
Once the targeted events are in place, the CVA Board may solicit RFP’s or accept applications from 
groups and businesses whose program or events at their facility fits into one or more of the above 
categories. All requests for funds should be submitted on the official application by the below noted 
deadlines. 

 
The Requests for Proposals shall generally be for five (5) years, with the goal of having a permanent, 
successful, self-funding event in place by the end of that period. The same timeline and goals shall apply 
to any person or group applying for SPI-CVA funding for an event. The SPI-CVA generally will not 
respond to “one off” events, unless they are MAJOR events with a significant impact on: 
 

1. Tourism, specifically HOT tax impact. If an event will not generate significant hotel night activity 
or gain participation of existing hotel guests, it is not eligible to receive HOT tax funding; 

2. Out-of-area media; and/or 

3. Local (SPI/PI) participation. 

 
The Convention and Visitors Advisory Board will review the application during one annual funding review 
period. Effective September 1, 2019, all applications must be presented at least two years prior to the 
date of the proposed event or expenditure. 
 

APPLICATION PROCESS 
Applications for funding will be submitted through the city application forms with required attachments 
provided by the applicants. City staff and the Convention and Visitors Advisory Sub-committees and 
Board will review the applications solely through the written applications, unless two or more Board 
members request an in-person presentation. In such a case, the applicant may be asked to be present at 
a meeting to answer any questions regarding the application for hotel tax funding. Applicants will be 
notified at least one week prior to the meeting of the time and place for the review. 

 
An applicant may apply to the Convention and Visitors Advisory Board for a variance from the above 
deadlines if they can show that their event will have a substantial impact on tourism and hotel activity 
and there was reasonable cause for them to have missed the deadline. The Convention and Visitors 
Advisory Board may approve such a variance by a two-thirds vote of its members. 

 

Eligibility and Priority for Hotel Tax Funds: 
Funding priority will be given to those events based on the three-pronged test referenced above. There 
must be a significant impact on: 
 

1. Tourism, specifically HOT tax impact. If an event will not generate significant hotel night activity 
or gain participation of existing hotel guests, it is not eligible to receive HOT tax funding; 

2. Out-of-area media; and/or 

3. Local (SPI/PI) participation. 

 
 



 

	

 

Compliance 
Selected applicants must: 
 

1. Place a link to the South Padre Island CVB listing of hotels on the applicants website; 

2. Attend one of the annual informational seminars on hotel occupancy tax funding; 

3. Coordinate all marketing, public relations and media through the SPI-CVA marketing  
contractor; and 

4. Comply with all data collections requirements of the SPI-CVA Economic Impact contractor. 

 
The SPICVB will consider providing direct financial support that includes “non-financial support” 
listed in Section I (above), if events requesting initial support can prove their potential to generate 
overnight visitors by: 
 

a) Prior Impact: historic information on the # of room nights used during previous years of the 
same events; 

b) Current Room Block: current information on the size of a room block that has been reserved at 
area hotels to accommodate anticipated overnight guests attending the funded event and the 
actual “pick up/utilization” of the room block; 

c) Historic Event Attendance by Hotel Guests: historical information on the number of guests at 
hotel or other lodging facilities that attended the funded event (through surveys, facility or event 
visitor logs, or other sources; 

 
The SPICVB CVA sub-committee shall review the information provided by the applicant to ensure 
candidates meet the funding criteria and guidelines and the sub-committee shall make a recommended 
determination as to eligibility and on any recommended funding to the Convention and Visitors Advisory 
Board. The Convention and Visitors Advisory Board may accept or amend the CVAB sub-committee’s 
recommendations by a majority vote of the Committee. 
 
There shall be a five-year cap on the number of years that an event may continue to receive hotel 
tax funding for operational costs other than marketing expenses.  
 
The Convention and Visitors Advisory Board has the discretion to shorten or terminate that limitation if 
deemed appropriate. All organizations should assume that potential SPICVA funding would decrease 
every year for the term of this agreement. Any event promoter/producer responding to a SPICVA RFP 
or making a request for funding must include a member of the SPI CVA Board, Staff or expert      
sub-committee on their organization’s Board of Directors for the duration of the agreement. 
 
Use of Revenues from Event  
A portion of the revenues from any event and/or project receiving any type of funding assistance from 
the HOT funds should be channeled back into the future costs of operating that same event or the 
continued operation of the project. Additionally, one youth charity or facility, in the same discipline as 
the event, should be designated as a “legacy project” of South Padre Island’s funding of a particular 
event. 
 

 



 

	

 

Post Event Report 
Within 30 days of the event’s completion, the funded entity must complete the city provided post event 
form and be prepared to note the actual impact figures for the event, and receipts for expenditures or 
payments that were covered by hotel occupancy tax. 
 
Submit to complete applications to:  
 
Marisa Amaya 
Event Development & Packaging Manager  
Convention and Visitors Advisory Board  
C/O City of South Padre Island Convention and Visitors Bureau 
7355 Padre Blvd. 
South Padre Island, TX 78597 
 
Phone: (956) 761-3834 
Email: marisa@sopadre.com 
 
 
Black Out Periods for Hotel Tax Funding 
Due to high hotel occupancy during certain time periods, grants will not be given for operational costs 
for events/projects on the following dates: 
 

• The months of March, June and July 
 
The CVB may still expend local hotel tax for marketing events that occur during these time periods. The 
Convention and Visitors Advisory Board may, with a recommendation from the CVB staff and a two-
thirds vote, grant an event a variance from these blackout periods. 

 
 
 
 
 
 
 
 
 

 
 



 

	

 

APPLICATION FOR INITIAL FUNDING 
 
Today’s Date:      
 
 
ORGANIZATON INFORMATION 
 
Name of Organization:    
 
Address:    
 
City, State, Zip:    
 
Contact Name:   Contact Office Phone Number:    
 
Contact Cell Phone Number:     
 
Web Site Address for Event or Sponsoring Entity    
 
Non-Profit or For-Profit status: Tax ID #:   
 
Entity’s Creation Date:     
 
Purpose of your organization: 

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________  

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________  

 
EVENT INFORMATION 
 
Name of Events or Project:    
 
Date of Event or Project:    
 
Primary Location of Event or Project:    
 
Amount Requested:   $______________________________ 
 
 
 



 

	

 

Primary Purpose of Funded Activity/Facility: 
_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________ 

_____________________________________________________________________________________________ 
 
How will the hotel tax funds be used: (please attach a list of the hotel tax funded expenditures) 
 

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________ 

_____________________________________________________________________________________________ 
 
 
Percentage of Hotel Tax Support of Related Costs 
 

____  Percentage of Total Event Costs Covered by Hotel Occupancy Tax 

____  Percentage of Total Annual Facility Costs Covered by Hotel Occupancy Tax for the Funded Event 

____  Percentage of Annual Staff Costs Covered by Hotel Occupancy Tax for the Funded Event 
 

If staff costs are covered, estimate percentage of time staff spends annually on the funded 
event(s) compared to other activities  % 
 

Are you asking for any cost reductions for city facility rentals or city services, and if so, please quantify 
and explain: 
 

_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________ 
_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________ 
_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________ 
_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________ 
_____________________________________________________________________________________________
_____________________________________________________________________________________________ 
 



 

	

 

Which Category or Categories Apply to Funding Request & 

Amount Requested Under Each Category: 
 
a) Convention Center or Visitor Information Center: construction, improvement, equipping, 

repairing, operation, and maintenance of convention center facilities or visitor information 
centers, or both. Amount requested under this category: $ _________________ 

 
b) Registration of Convention Delegates: furnishing of facilities, personnel, and materials for 

the registration of convention delegates or registrants. Amount requested under this 
category: $ _________________ 

 
c) Advertising, Solicitations, Promotional programs to attract tourists and convention 

delegates or registrants to the municipality or its vicinity. Amount requested under this 
category: $ _________________ 

 
d) Promotion of the Arts that Directly Enhance Tourism and the Hotel & Convention 

Industry: the encouragement, promotion, improvement, and application of the arts that can 
be shown to have some direct impact on tourism and the hotel/convention industry. The 
impact may be that the art facility or event can show hotel nights that are booked due to their 
events or that guest at hotels attend the arts event. Eligible forms of art include instrumental 
and vocal music, dance, drama, folk art, creative writing, architecture, design and allied fields, 
painting, sculpture photography, graphic and craft arts, motion picture, radio, television, tape 
and sound recording, and other arts related to the presentation, performance, execution, and 
exhibition of these major art forms: $ _________________ 

 
e) Historical restoration and preservation projects or activities or advertising and 

conducting solicitation and promotional programs to encourage tourists and convention 
delegates to visit preserved historic sites or museums. Amount requested under this 
category: $ _________________ 

 
f) Expenses including promotional expenses, directly related to a sporting event in which 

the majority of participants are tourists. The event must substantially increase economic 
activity at hotels within the city or its vicinity.                                                                 
Amount requested under this category: $ _________________  

 
How many attendees are expected to come to the sporting related event?  ______________________ 
 
How many of the attendees at the sporting related event are expected to be from another city or 
county?  _______________ 
 
Quantify how the sporting related event will substantially increase economic activity at hotels within 
the city or its vicinity? 
_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________  

 



 

	

 

g) Funding transportation systems for transporting tourists from hotels to and near the city to 
any of the following destinations: 1) the commercial center of the city; 2) a convention 
center in the city; 3) other hotels in or near the city; and 4) tourist attractions in or near the 
city. Please note that the ridership of any such transportation must be primarily tourists to 
qualify for hotel tax funding.  
 
Amount requested under this category: $ ______________________________ 
  

 
What sites or attractions will tourists be taken to by this transportation? 

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________ 

___________________________________________________________________________________________

___________________________________________________________________________________________ 

 

Will members of the general public (non-tourists) be riding on this transportation?  _________________ 

What percentage of the ridership will be local citizens?  _________________________________________ 

 

h) Signage directing tourists to sights and attractions that are visited frequently by hotel 

guests in the municipality.  

Amount requested under this category: $ ______________________________ 
 
What tourist attractions will be the subject of the signs? 

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________ 

___________________________________________________________________________________________

___________________________________________________________________________________________ 



 

	

 

QUESTIONS FOR ALL FUNDING REQUEST CATEGORIES 

How many years have you held this Event or Project: ____________________________________________ 
 

Expected Attendance: _________________________________________________________________________ 
 
How many people attending the Event or Project will use South Padre Island lodging 
establishments?  ______________________________________________________________________________ 
 

How many nights do you anticipate the majority of the tourists will stay:  _________________________ 
 
Do you reserve a room block for this event at an area hotel and if so, for how many rooms and at 
which hotels: 
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

___________________________________________________________________________________________  

List other years (over the last three years) that you have hosted your Event or Project with amount 
of assistance given from HOT and the number of hotel rooms used: 
 

Month/Year Held  Assistance Amount  Number of Hotel Rooms Used 

     
     
     
 
How will you measure the impact of your event on area hotel activity (e.g.; room block usage 
information, survey of hoteliers, etc.)?  
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

____________________________________________________________________________________________ 
 
Please list other organization, government entities, and grants that have offered financial 
support to your project:    
 
Will the event charge admission?     
 
Do you anticipate a net profit from the event?     
 

If there is a net profit, what is the anticipated amount and how will it be used? 
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

____________________________________________________________________________________________ 

 

 



 

	

 

All marketing and promotions will be coordinated through the CVA’s agency, unless exempted from 
this requirement by the Executive Director, in which case all creative must be pre-approved by the 
Executive Director (or designee) and payments will be on a reimbursement basis. Please list all 
promotion efforts your organization is planning and the amount estimated for each media outlet: 
 

• Newspaper: $   
• Radio: $   
• TV: $   
• Website, Social Media: $   
• Other Paid Advertising: $   

 
Anticipated Number of Press Releases to Media: _______________________________________________ 

Anticipated Number Direct Mailings to out-of-town recipients: __________________________________ 

Other Promotions: ___________________________________________________________________________ 

 

A link to the CVB must be included on your promotional handouts and in your website for 
booking hotel nights during this event. Are you able to comply?      ☐  Yes         ☐  No   
 

Will you negotiate a special rate or hotel/event package to attract overnight stays? 
_____________________________________________________________________________________________ 

[If we have a tour operator, we will require them to use that service.] 
 
What other marketing initiatives are you planning to promote hotel and convention activity for 
this event? 
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

____________________________________________________________________________________________ 
 

What geographic areas does your event reach? 
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

____________________________________________________________________________________________ 

  

If the funding requested is related to a permanent facility (e.g. museum, visitor center):  
 

• Expected Visitation by Tourists Monthly/Annually: ______________________________________ 
 

• Percentage of those who visit the facility who indicate they are staying at area 
hotels/lodging facilities:  % (use a visitor log that asks them to check a box if they are 
staying at an area lodging facility) 
 
 
 



 

	

 

What amount of event insurance do you have for your event and who is the carrier: 
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

____________________________________________________________________________________________ 
 [Insert South Padre Island Minimum Event Insurance Coverage Minimums and duty to list South 
Padre Island as an added insured] 
 
Any marketing for the event must be consistent with the brand image for South Padre Island 
and all such marketing pieces that are funded with hotel tax must be coordinated and 
developed by the South Padre Island CVB marketing agency. Are you able to comply?  
☐  Yes         ☐  No   
 
Where appropriate, the CVB will require access to event participant database information that 
will show zip code data to measure likely impact from the funded event. 
 

SUPPLEMENTAL INFORMATION REQUIRED WITH APPLICATION:  
 
Along with the application, please submit the following: 
 

    Proposed Marketing Plan for Funded Event 
 

    Schedule of Activities or Events Relating to the Funded Project 
 

    Complete budget for the Funded Project 
 

    Room night projections, with back-up, for the Funded Event 
 
 
Submit to complete applications to:  
 
Marisa Amaya 
Event Development & Packaging Manager  
Convention and Visitors Advisory Board  
C/O City of South Padre Island Convention and Visitors Bureau 
7355 Padre Blvd. 
South Padre Island, TX 78597 
 
Phone: (956) 761-3834 
Email: marisa@sopadre.com 

 

 

 
 



Income/Expenses

$56,000

$84,248

-$28,248

Income minus expenses
Total expenses
Total income

REVENUE

Income 1 $25,000

Income 2 $20,000

Income 3 $10,000

Income 4 $1,000

TOTAL INCOME $56,000

BUDGETED ITEMS - OUTLAY

HOTEL Block $19,923

HOTEL Food $17,755

Transportation (LOCAL) $1,600

Media AV Rental $942

Site Staff $3,906

Travel - presenters $7,637

Printing- Copying $350

Conference Materials $525

Conference Shirts $1,490

Entertainment $1,300

Satellite Truck - Live Crew $8,500

Satellite Truck - Streaming $6,500

Production Crew $1,500

Satellite Uplink (two days) $6,500

BUDGETED ITEMS - OUTLAY

+/- 

Income minus expenses -$28,248

NTWC 2018 Budget
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LIVE Streaming Production (two days) $3,500

Printing $1,250

Truck Rental $1,071

TOTAL EXPENSES $84,248

BUDGETED ITEMS - OUTLAYBUDGETED ITEMS - OUTLAY
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Item No. 5.9 
 

CITY OF SOUTH PADRE ISLAND 

ADVISORY BOARD MEETING 

AGENDA REQUEST FORM  

 

MEETING DATE:   July 24, 2018    
 

NAME & TITLE: Wally Jones, CVA Chairman 
 

DEPARTMENT: Convention and Visitors Advisory Board   

 

ITEM  

  

Approve funding request for Splash South Padre Island.  

 

ITEM BACKGROUND  

 

This event is scheduled for April 2019. The funding request is in the amount of $25,000.  

 

BUDGET/FINANCIAL SUMMARY 

 

$25,000 was awarded in 2017/18 FY. 

02-593-8099 Special Events Budget  

 

COMPREHENSIVE PLAN GOAL 

 

 

LEGAL REVIEW   

 

 

Sent to Legal:   YES:  ___________  NO: ___________ 

 

Approved by Legal:  YES:  ___________  NO: ___________ 

 

Comments:   

 

RECOMMENDATIONS/COMMENTS 

 

Approve funding request. 



 

	

 

 
 
 
 
 
 
South Padre Island Convention & Visitors Bureau 

South Padre Island Tax 
Funding Application 
Hotel Occupancy Tax Use Guidelines Under Texas State Law 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

	

 

STATE LAW 
By law of the State of Texas, the City of South Padre collects a Hotel Occupancy Tax (HOT) from hotels, 
condominiums, bed & breakfasts, and other lodging facilities. Under state law, the revenue from the 
HOT may be used only to directly promote tourism and the hotel and convention industry.  
Chapter 351 of the Tax Code states that the use of HOT funds is limited to: 
 

a) Convention Centers and Visitor Information Centers: the acquisition of sites for and the 
construction, improvement, enlarging, equipping, repairing, operation and maintenance of 
convention center facilities or visitor information centers, or both; 

b) Registration of Convention Delegates: the furnishing of facilities, personnel, and materials for 
the registration of convention delegates or registrants; 

c) Advertising, Solicitations and Promotions that Directly Promote Tourism and the Hotel and 
Convention Industry: advertising and conducting solicitations and promotional programs to 
attract tourists and convention delegates or registrants to the municipality or its vicinity; 

d) Promotions of the Arts that Directly Promote Tourism and the Hotel and Convention 
Industry: the encouragement, promotion, improvement, and application of the arts if the activity 
or facility can be shown to have some direct impact on tourism and the hotel/convention 
industry. The impact may include showing that the art event or facility generated hotel nights or 
that guests who were already at hotels attended the arts event or facility. 

e) Historical Restoration and Preservation Activities that Directly Promote Tourism and the 
Hotel and Convention Industry: historical restoration and preservation activities or promotional 
programs to encourage tourists and convention delegates to visit preserved historic sites or 
museums. 

f) Sporting Event Expenses that Substantially Increase Economic Activity at Hotels: Expenses 
including promotional expenses, directly related to a sporting event in which the majority of 
participants are tourists. The event must substantially increase economic activity at hotels within 
the city or its vicinity. 

g) Funding transportation systems for transporting tourists from hotels to and near the city to 
any of the following destinations: 

1. The commercial center of the city; 
2. A convention center in the city; 
3. Other hotels in or near the city; or 
4. Tourist attractions in or near the city. 

 

The law specifically prohibits the use of the local hotel tax to cover the costs for general city 
transit costs to transport the general public. 

h) Signage directing tourists to sights and attractions that are visited frequently by hotel 
guests in the municipality. 

i) Coastal Erosion Projects. 

 
 
 
 
 



 

	

 

CITY POLICY 
The City of South Padre Board shall annually develop or review, at its strategic planning session, a 
targeted annual events calendar. The CVA Staff shall develop Requests for Proposals for those events. 
Once the targeted events are in place, the CVA Board may solicit RFP’s or accept applications from 
groups and businesses whose program or events at their facility fits into one or more of the above 
categories. All requests for funds should be submitted on the official application by the below noted 
deadlines. 

 
The Requests for Proposals shall generally be for five (5) years, with the goal of having a permanent, 
successful, self-funding event in place by the end of that period. The same timeline and goals shall apply 
to any person or group applying for SPI-CVA funding for an event. The SPI-CVA generally will not 
respond to “one off” events, unless they are MAJOR events with a significant impact on: 
 

1. Tourism, specifically HOT tax impact. If an event will not generate significant hotel night activity 
or gain participation of existing hotel guests, it is not eligible to receive HOT tax funding; 

2. Out-of-area media; and/or 

3. Local (SPI/PI) participation. 

 
The Convention and Visitors Advisory Board will review the application during one annual funding review 
period. Effective September 1, 2019, all applications must be presented at least two years prior to the 
date of the proposed event or expenditure. 
 

APPLICATION PROCESS 
Applications for funding will be submitted through the city application forms with required attachments 
provided by the applicants. City staff and the Convention and Visitors Advisory Sub-committees and 
Board will review the applications solely through the written applications, unless two or more Board 
members request an in-person presentation. In such a case, the applicant may be asked to be present at 
a meeting to answer any questions regarding the application for hotel tax funding. Applicants will be 
notified at least one week prior to the meeting of the time and place for the review. 

 
An applicant may apply to the Convention and Visitors Advisory Board for a variance from the above 
deadlines if they can show that their event will have a substantial impact on tourism and hotel activity 
and there was reasonable cause for them to have missed the deadline. The Convention and Visitors 
Advisory Board may approve such a variance by a two-thirds vote of its members. 

 

Eligibility and Priority for Hotel Tax Funds: 
Funding priority will be given to those events based on the three-pronged test referenced above. There 
must be a significant impact on: 
 

1. Tourism, specifically HOT tax impact. If an event will not generate significant hotel night activity 
or gain participation of existing hotel guests, it is not eligible to receive HOT tax funding; 

2. Out-of-area media; and/or 

3. Local (SPI/PI) participation. 

 
 



 

	

 

Compliance 
Selected applicants must: 
 

1. Place a link to the South Padre Island CVB listing of hotels on the applicants website; 

2. Attend one of the annual informational seminars on hotel occupancy tax funding; 

3. Coordinate all marketing, public relations and media through the SPI-CVA marketing  
contractor; and 

4. Comply with all data collections requirements of the SPI-CVA Economic Impact contractor. 

 
The SPICVB will consider providing direct financial support that includes “non-financial support” 
listed in Section I (above), if events requesting initial support can prove their potential to generate 
overnight visitors by: 
 

a) Prior Impact: historic information on the # of room nights used during previous years of the 
same events; 

b) Current Room Block: current information on the size of a room block that has been reserved at 
area hotels to accommodate anticipated overnight guests attending the funded event and the 
actual “pick up/utilization” of the room block; 

c) Historic Event Attendance by Hotel Guests: historical information on the number of guests at 
hotel or other lodging facilities that attended the funded event (through surveys, facility or event 
visitor logs, or other sources; 

 
The SPICVB CVA sub-committee shall review the information provided by the applicant to ensure 
candidates meet the funding criteria and guidelines and the sub-committee shall make a recommended 
determination as to eligibility and on any recommended funding to the Convention and Visitors Advisory 
Board. The Convention and Visitors Advisory Board may accept or amend the CVAB sub-committee’s 
recommendations by a majority vote of the Committee. 
 
There shall be a five-year cap on the number of years that an event may continue to receive hotel 
tax funding for operational costs other than marketing expenses.  
 
The Convention and Visitors Advisory Board has the discretion to shorten or terminate that limitation if 
deemed appropriate. All organizations should assume that potential SPICVA funding would decrease 
every year for the term of this agreement. Any event promoter/producer responding to a SPICVA RFP 
or making a request for funding must include a member of the SPI CVA Board, Staff or expert      
sub-committee on their organization’s Board of Directors for the duration of the agreement. 
 
Use of Revenues from Event  
A portion of the revenues from any event and/or project receiving any type of funding assistance from 
the HOT funds should be channeled back into the future costs of operating that same event or the 
continued operation of the project. Additionally, one youth charity or facility, in the same discipline as 
the event, should be designated as a “legacy project” of South Padre Island’s funding of a particular 
event. 
 

 



 

	

 

Post Event Report 
Within 30 days of the event’s completion, the funded entity must complete the city provided post event 
form and be prepared to note the actual impact figures for the event, and receipts for expenditures or 
payments that were covered by hotel occupancy tax. 
 
Submit to complete applications to:  
 
Marisa Amaya 
Event Development & Packaging Manager  
Convention and Visitors Advisory Board  
C/O City of South Padre Island Convention and Visitors Bureau 
7355 Padre Blvd. 
South Padre Island, TX 78597 
 
Phone: (956) 761-3834 
Email: marisa@sopadre.com 
 
 
Black Out Periods for Hotel Tax Funding 
Due to high hotel occupancy during certain time periods, grants will not be given for operational costs 
for events/projects on the following dates: 
 

• The months of March, June and July 
 
The CVB may still expend local hotel tax for marketing events that occur during these time periods. The 
Convention and Visitors Advisory Board may, with a recommendation from the CVB staff and a two-
thirds vote, grant an event a variance from these blackout periods. 

 
 
 
 
 
 
 
 
 

 
 



 

	

 

APPLICATION FOR INITIAL FUNDING 
 
Today’s Date:      
 
 
ORGANIZATON INFORMATION 
 
Name of Organization:    
 
Address:    
 
City, State, Zip:    
 
Contact Name:   Contact Office Phone Number:    
 
Contact Cell Phone Number:     
 
Web Site Address for Event or Sponsoring Entity    
 
Non-Profit or For-Profit status: Tax ID #:   
 
Entity’s Creation Date:     
 
Purpose of your organization: 

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________  

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________  

 
EVENT INFORMATION 
 
Name of Events or Project:    
 
Date of Event or Project:    
 
Primary Location of Event or Project:    
 
Amount Requested:   $______________________________ 
 
 
 



 

	

 

Primary Purpose of Funded Activity/Facility: 
_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________ 

_____________________________________________________________________________________________ 
 
How will the hotel tax funds be used: (please attach a list of the hotel tax funded expenditures) 
 

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________ 

_____________________________________________________________________________________________ 
 
 
Percentage of Hotel Tax Support of Related Costs 
 

____  Percentage of Total Event Costs Covered by Hotel Occupancy Tax 

____  Percentage of Total Annual Facility Costs Covered by Hotel Occupancy Tax for the Funded Event 

____  Percentage of Annual Staff Costs Covered by Hotel Occupancy Tax for the Funded Event 
 

If staff costs are covered, estimate percentage of time staff spends annually on the funded 
event(s) compared to other activities  % 
 

Are you asking for any cost reductions for city facility rentals or city services, and if so, please quantify 
and explain: 
 

_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________ 
_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________ 
_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________ 
_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________ 
_____________________________________________________________________________________________
_____________________________________________________________________________________________ 
 



 

	

 

Which Category or Categories Apply to Funding Request & 

Amount Requested Under Each Category: 
 
a) Convention Center or Visitor Information Center: construction, improvement, equipping, 

repairing, operation, and maintenance of convention center facilities or visitor information 
centers, or both. Amount requested under this category: $ _________________ 

 
b) Registration of Convention Delegates: furnishing of facilities, personnel, and materials for 

the registration of convention delegates or registrants. Amount requested under this 
category: $ _________________ 

 
c) Advertising, Solicitations, Promotional programs to attract tourists and convention 

delegates or registrants to the municipality or its vicinity. Amount requested under this 
category: $ _________________ 

 
d) Promotion of the Arts that Directly Enhance Tourism and the Hotel & Convention 

Industry: the encouragement, promotion, improvement, and application of the arts that can 
be shown to have some direct impact on tourism and the hotel/convention industry. The 
impact may be that the art facility or event can show hotel nights that are booked due to their 
events or that guest at hotels attend the arts event. Eligible forms of art include instrumental 
and vocal music, dance, drama, folk art, creative writing, architecture, design and allied fields, 
painting, sculpture photography, graphic and craft arts, motion picture, radio, television, tape 
and sound recording, and other arts related to the presentation, performance, execution, and 
exhibition of these major art forms: $ _________________ 

 
e) Historical restoration and preservation projects or activities or advertising and 

conducting solicitation and promotional programs to encourage tourists and convention 
delegates to visit preserved historic sites or museums. Amount requested under this 
category: $ _________________ 

 
f) Expenses including promotional expenses, directly related to a sporting event in which 

the majority of participants are tourists. The event must substantially increase economic 
activity at hotels within the city or its vicinity.                                                                 
Amount requested under this category: $ _________________  

 
How many attendees are expected to come to the sporting related event?  ______________________ 
 
How many of the attendees at the sporting related event are expected to be from another city or 
county?  _______________ 
 
Quantify how the sporting related event will substantially increase economic activity at hotels within 
the city or its vicinity? 
_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________  

 



 

	

 

g) Funding transportation systems for transporting tourists from hotels to and near the city to 
any of the following destinations: 1) the commercial center of the city; 2) a convention 
center in the city; 3) other hotels in or near the city; and 4) tourist attractions in or near the 
city. Please note that the ridership of any such transportation must be primarily tourists to 
qualify for hotel tax funding.  
 
Amount requested under this category: $ ______________________________ 
  

 
What sites or attractions will tourists be taken to by this transportation? 

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________ 

___________________________________________________________________________________________

___________________________________________________________________________________________ 

 

Will members of the general public (non-tourists) be riding on this transportation?  _________________ 

What percentage of the ridership will be local citizens?  _________________________________________ 

 

h) Signage directing tourists to sights and attractions that are visited frequently by hotel 

guests in the municipality.  

Amount requested under this category: $ ______________________________ 
 
What tourist attractions will be the subject of the signs? 

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________ 

___________________________________________________________________________________________

___________________________________________________________________________________________ 



 

	

 

QUESTIONS FOR ALL FUNDING REQUEST CATEGORIES 

How many years have you held this Event or Project: ____________________________________________ 
 

Expected Attendance: _________________________________________________________________________ 
 
How many people attending the Event or Project will use South Padre Island lodging 
establishments?  ______________________________________________________________________________ 
 

How many nights do you anticipate the majority of the tourists will stay:  _________________________ 
 
Do you reserve a room block for this event at an area hotel and if so, for how many rooms and at 
which hotels: 
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

___________________________________________________________________________________________  

List other years (over the last three years) that you have hosted your Event or Project with amount 
of assistance given from HOT and the number of hotel rooms used: 
 

Month/Year Held  Assistance Amount  Number of Hotel Rooms Used 

     
     
     
 
How will you measure the impact of your event on area hotel activity (e.g.; room block usage 
information, survey of hoteliers, etc.)?  
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

____________________________________________________________________________________________ 
 
Please list other organization, government entities, and grants that have offered financial 
support to your project:    
 
Will the event charge admission?     
 
Do you anticipate a net profit from the event?     
 

If there is a net profit, what is the anticipated amount and how will it be used? 
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

____________________________________________________________________________________________ 

 

 



 

	

 

All marketing and promotions will be coordinated through the CVA’s agency, unless exempted from 
this requirement by the Executive Director, in which case all creative must be pre-approved by the 
Executive Director (or designee) and payments will be on a reimbursement basis. Please list all 
promotion efforts your organization is planning and the amount estimated for each media outlet: 
 

• Newspaper: $   
• Radio: $   
• TV: $   
• Website, Social Media: $   
• Other Paid Advertising: $   

 
Anticipated Number of Press Releases to Media: _______________________________________________ 

Anticipated Number Direct Mailings to out-of-town recipients: __________________________________ 

Other Promotions: ___________________________________________________________________________ 

 

A link to the CVB must be included on your promotional handouts and in your website for 
booking hotel nights during this event. Are you able to comply?      ☐  Yes         ☐  No   
 

Will you negotiate a special rate or hotel/event package to attract overnight stays? 
_____________________________________________________________________________________________ 

[If we have a tour operator, we will require them to use that service.] 
 
What other marketing initiatives are you planning to promote hotel and convention activity for 
this event? 
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

____________________________________________________________________________________________ 
 

What geographic areas does your event reach? 
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

____________________________________________________________________________________________ 

  

If the funding requested is related to a permanent facility (e.g. museum, visitor center):  
 

• Expected Visitation by Tourists Monthly/Annually: ______________________________________ 
 

• Percentage of those who visit the facility who indicate they are staying at area 
hotels/lodging facilities:  % (use a visitor log that asks them to check a box if they are 
staying at an area lodging facility) 
 
 
 



 

	

 

What amount of event insurance do you have for your event and who is the carrier: 
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

____________________________________________________________________________________________ 
 [Insert South Padre Island Minimum Event Insurance Coverage Minimums and duty to list South 
Padre Island as an added insured] 
 
Any marketing for the event must be consistent with the brand image for South Padre Island 
and all such marketing pieces that are funded with hotel tax must be coordinated and 
developed by the South Padre Island CVB marketing agency. Are you able to comply?  
☐  Yes         ☐  No   
 
Where appropriate, the CVB will require access to event participant database information that 
will show zip code data to measure likely impact from the funded event. 
 

SUPPLEMENTAL INFORMATION REQUIRED WITH APPLICATION:  
 
Along with the application, please submit the following: 
 

    Proposed Marketing Plan for Funded Event 
 

    Schedule of Activities or Events Relating to the Funded Project 
 

    Complete budget for the Funded Project 
 

    Room night projections, with back-up, for the Funded Event 
 
 
Submit to complete applications to:  
 
Marisa Amaya 
Event Development & Packaging Manager  
Convention and Visitors Advisory Board  
C/O City of South Padre Island Convention and Visitors Bureau 
7355 Padre Blvd. 
South Padre Island, TX 78597 
 
Phone: (956) 761-3834 
Email: marisa@sopadre.com 

 

 

 
 



Item No. 5.10 
 

CITY OF SOUTH PADRE ISLAND 

ADVISORY BOARD MEETING 

AGENDA REQUEST FORM  

 

MEETING DATE:   July 24, 2018    
 

NAME & TITLE: Wally Jones, CVA Chairman 
 

DEPARTMENT: Convention and Visitors Advisory Board   

 

ITEM  

  

Approve funding request for Sand Crab Run.  

 

ITEM BACKGROUND  

 

This event is scheduled for April 2019. The funding request is in the amount of 7,500.  

 

BUDGET/FINANCIAL SUMMARY 

 

$4,726 was awarded in 2017/18 FY. 

02-593-8099 Special Events Budget  

 

COMPREHENSIVE PLAN GOAL 

 

 

LEGAL REVIEW   

 

 

Sent to Legal:   YES:  ___________  NO: ___________ 

 

Approved by Legal:  YES:  ___________  NO: ___________ 

 

Comments:   

 

RECOMMENDATIONS/COMMENTS 

 

Approve funding request. 



 

	

 

 
 
 
 
 
 
South Padre Island Convention & Visitors Bureau 

South Padre Island Tax 
Funding Application 
Hotel Occupancy Tax Use Guidelines Under Texas State Law 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

	

 

STATE LAW 
By law of the State of Texas, the City of South Padre collects a Hotel Occupancy Tax (HOT) from hotels, 
condominiums, bed & breakfasts, and other lodging facilities. Under state law, the revenue from the 
HOT may be used only to directly promote tourism and the hotel and convention industry.  
Chapter 351 of the Tax Code states that the use of HOT funds is limited to: 
 

a) Convention Centers and Visitor Information Centers: the acquisition of sites for and the 
construction, improvement, enlarging, equipping, repairing, operation and maintenance of 
convention center facilities or visitor information centers, or both; 

b) Registration of Convention Delegates: the furnishing of facilities, personnel, and materials for 
the registration of convention delegates or registrants; 

c) Advertising, Solicitations and Promotions that Directly Promote Tourism and the Hotel and 
Convention Industry: advertising and conducting solicitations and promotional programs to 
attract tourists and convention delegates or registrants to the municipality or its vicinity; 

d) Promotions of the Arts that Directly Promote Tourism and the Hotel and Convention 
Industry: the encouragement, promotion, improvement, and application of the arts if the activity 
or facility can be shown to have some direct impact on tourism and the hotel/convention 
industry. The impact may include showing that the art event or facility generated hotel nights or 
that guests who were already at hotels attended the arts event or facility. 

e) Historical Restoration and Preservation Activities that Directly Promote Tourism and the 
Hotel and Convention Industry: historical restoration and preservation activities or promotional 
programs to encourage tourists and convention delegates to visit preserved historic sites or 
museums. 

f) Sporting Event Expenses that Substantially Increase Economic Activity at Hotels: Expenses 
including promotional expenses, directly related to a sporting event in which the majority of 
participants are tourists. The event must substantially increase economic activity at hotels within 
the city or its vicinity. 

g) Funding transportation systems for transporting tourists from hotels to and near the city to 
any of the following destinations: 

1. The commercial center of the city; 
2. A convention center in the city; 
3. Other hotels in or near the city; or 
4. Tourist attractions in or near the city. 

 

The law specifically prohibits the use of the local hotel tax to cover the costs for general city 
transit costs to transport the general public. 

h) Signage directing tourists to sights and attractions that are visited frequently by hotel 
guests in the municipality. 

i) Coastal Erosion Projects. 

 
 
 
 
 



 

	

 

CITY POLICY 
The City of South Padre Board shall annually develop or review, at its strategic planning session, a 
targeted annual events calendar. The CVA Staff shall develop Requests for Proposals for those events. 
Once the targeted events are in place, the CVA Board may solicit RFP’s or accept applications from 
groups and businesses whose program or events at their facility fits into one or more of the above 
categories. All requests for funds should be submitted on the official application by the below noted 
deadlines. 

 
The Requests for Proposals shall generally be for five (5) years, with the goal of having a permanent, 
successful, self-funding event in place by the end of that period. The same timeline and goals shall apply 
to any person or group applying for SPI-CVA funding for an event. The SPI-CVA generally will not 
respond to “one off” events, unless they are MAJOR events with a significant impact on: 
 

1. Tourism, specifically HOT tax impact. If an event will not generate significant hotel night activity 
or gain participation of existing hotel guests, it is not eligible to receive HOT tax funding; 

2. Out-of-area media; and/or 

3. Local (SPI/PI) participation. 

 
The Convention and Visitors Advisory Board will review the application during one annual funding review 
period. Effective September 1, 2019, all applications must be presented at least two years prior to the 
date of the proposed event or expenditure. 
 

APPLICATION PROCESS 
Applications for funding will be submitted through the city application forms with required attachments 
provided by the applicants. City staff and the Convention and Visitors Advisory Sub-committees and 
Board will review the applications solely through the written applications, unless two or more Board 
members request an in-person presentation. In such a case, the applicant may be asked to be present at 
a meeting to answer any questions regarding the application for hotel tax funding. Applicants will be 
notified at least one week prior to the meeting of the time and place for the review. 

 
An applicant may apply to the Convention and Visitors Advisory Board for a variance from the above 
deadlines if they can show that their event will have a substantial impact on tourism and hotel activity 
and there was reasonable cause for them to have missed the deadline. The Convention and Visitors 
Advisory Board may approve such a variance by a two-thirds vote of its members. 

 

Eligibility and Priority for Hotel Tax Funds: 
Funding priority will be given to those events based on the three-pronged test referenced above. There 
must be a significant impact on: 
 

1. Tourism, specifically HOT tax impact. If an event will not generate significant hotel night activity 
or gain participation of existing hotel guests, it is not eligible to receive HOT tax funding; 

2. Out-of-area media; and/or 

3. Local (SPI/PI) participation. 

 
 



 

	

 

Compliance 
Selected applicants must: 
 

1. Place a link to the South Padre Island CVB listing of hotels on the applicants website; 

2. Attend one of the annual informational seminars on hotel occupancy tax funding; 

3. Coordinate all marketing, public relations and media through the SPI-CVA marketing  
contractor; and 

4. Comply with all data collections requirements of the SPI-CVA Economic Impact contractor. 

 
The SPICVB will consider providing direct financial support that includes “non-financial support” 
listed in Section I (above), if events requesting initial support can prove their potential to generate 
overnight visitors by: 
 

a) Prior Impact: historic information on the # of room nights used during previous years of the 
same events; 

b) Current Room Block: current information on the size of a room block that has been reserved at 
area hotels to accommodate anticipated overnight guests attending the funded event and the 
actual “pick up/utilization” of the room block; 

c) Historic Event Attendance by Hotel Guests: historical information on the number of guests at 
hotel or other lodging facilities that attended the funded event (through surveys, facility or event 
visitor logs, or other sources; 

 
The SPICVB CVA sub-committee shall review the information provided by the applicant to ensure 
candidates meet the funding criteria and guidelines and the sub-committee shall make a recommended 
determination as to eligibility and on any recommended funding to the Convention and Visitors Advisory 
Board. The Convention and Visitors Advisory Board may accept or amend the CVAB sub-committee’s 
recommendations by a majority vote of the Committee. 
 
There shall be a five-year cap on the number of years that an event may continue to receive hotel 
tax funding for operational costs other than marketing expenses.  
 
The Convention and Visitors Advisory Board has the discretion to shorten or terminate that limitation if 
deemed appropriate. All organizations should assume that potential SPICVA funding would decrease 
every year for the term of this agreement. Any event promoter/producer responding to a SPICVA RFP 
or making a request for funding must include a member of the SPI CVA Board, Staff or expert      
sub-committee on their organization’s Board of Directors for the duration of the agreement. 
 
Use of Revenues from Event  
A portion of the revenues from any event and/or project receiving any type of funding assistance from 
the HOT funds should be channeled back into the future costs of operating that same event or the 
continued operation of the project. Additionally, one youth charity or facility, in the same discipline as 
the event, should be designated as a “legacy project” of South Padre Island’s funding of a particular 
event. 
 

 



 

	

 

Post Event Report 
Within 30 days of the event’s completion, the funded entity must complete the city provided post event 
form and be prepared to note the actual impact figures for the event, and receipts for expenditures or 
payments that were covered by hotel occupancy tax. 
 
Submit to complete applications to:  
 
Marisa Amaya 
Event Development & Packaging Manager  
Convention and Visitors Advisory Board  
C/O City of South Padre Island Convention and Visitors Bureau 
7355 Padre Blvd. 
South Padre Island, TX 78597 
 
Phone: (956) 761-3834 
Email: marisa@sopadre.com 
 
 
Black Out Periods for Hotel Tax Funding 
Due to high hotel occupancy during certain time periods, grants will not be given for operational costs 
for events/projects on the following dates: 
 

• The months of March, June and July 
 
The CVB may still expend local hotel tax for marketing events that occur during these time periods. The 
Convention and Visitors Advisory Board may, with a recommendation from the CVB staff and a two-
thirds vote, grant an event a variance from these blackout periods. 

 
 
 
 
 
 
 
 
 

 
 



 

	

 

APPLICATION FOR INITIAL FUNDING 
 
Today’s Date:      
 
 
ORGANIZATON INFORMATION 
 
Name of Organization:    
 
Address:    
 
City, State, Zip:    
 
Contact Name:   Contact Office Phone Number:    
 
Contact Cell Phone Number:     
 
Web Site Address for Event or Sponsoring Entity    
 
Non-Profit or For-Profit status: Tax ID #:   
 
Entity’s Creation Date:     
 
Purpose of your organization: 

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________  

_____________________________________________________________________________________________  

 
EVENT INFORMATION 
 
Name of Events or Project:    
 
Date of Event or Project:    
 

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________  

_____________________________________________________________________________________________ 
 

_____________________________________________________________________________________________

_____________________________________________________________________________________________  



 

	

 

Primary Location of Event or Project:    
 
Amount Requested:   $______________________________ 
 
Primary Purpose of Funded Activity/Facility: 
_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________ 

_____________________________________________________________________________________________ 
 
How will the hotel tax funds be used: (please attach a list of the hotel tax funded expenditures) 
 

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________ 

_____________________________________________________________________________________________ 
 
 
Percentage of Hotel Tax Support of Related Costs 
 

____  Percentage of Total Event Costs Covered by Hotel Occupancy Tax 

____  Percentage of Total Annual Facility Costs Covered by Hotel Occupancy Tax for the Funded Event 

____  Percentage of Annual Staff Costs Covered by Hotel Occupancy Tax for the Funded Event 
 

If staff costs are covered, estimate percentage of time staff spends annually on the funded 
event(s) compared to other activities  % 
 

Are you asking for any cost reductions for city facility rentals or city services, and if so, please quantify 
and explain: 
 

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________ 

_____________________________________________________________________________________________ 
 
 



 

	

 

Which Category or Categories Apply to Funding Request & 

Amount Requested Under Each Category: 
 
a) Convention Center or Visitor Information Center: construction, improvement, equipping, 

repairing, operation, and maintenance of convention center facilities or visitor information 
centers, or both. Amount requested under this category: $ _________________ 

 
b) Registration of Convention Delegates: furnishing of facilities, personnel, and materials for 

the registration of convention delegates or registrants. Amount requested under this 
category: $ _________________ 

 
c) Advertising, Solicitations, Promotional programs to attract tourists and convention 

delegates or registrants to the municipality or its vicinity. Amount requested under this 
category: $ _________________ 

 
d) Promotion of the Arts that Directly Enhance Tourism and the Hotel & Convention 

Industry: the encouragement, promotion, improvement, and application of the arts that can 
be shown to have some direct impact on tourism and the hotel/convention industry. The 
impact may be that the art facility or event can show hotel nights that are booked due to their 
events or that guest at hotels attend the arts event. Eligible forms of art include instrumental 
and vocal music, dance, drama, folk art, creative writing, architecture, design and allied fields, 
painting, sculpture photography, graphic and craft arts, motion picture, radio, television, tape 
and sound recording, and other arts related to the presentation, performance, execution, and 
exhibition of these major art forms: $ _________________ 

 
e) Historical restoration and preservation projects or activities or advertising and 

conducting solicitation and promotional programs to encourage tourists and convention 
delegates to visit preserved historic sites or museums. Amount requested under this 
category: $ _________________ 

 
f) Expenses including promotional expenses, directly related to a sporting event in which 

the majority of participants are tourists. The event must substantially increase economic 
activity at hotels within the city or its vicinity.                                                                 
Amount requested under this category: $ _________________  

 
How many attendees are expected to come to the sporting related event?  ______________________ 
 
How many of the attendees at the sporting related event are expected to be from another city or 
county?  _______________ 
 
Quantify how the sporting related event will substantially increase economic activity at hotels within 
the city or its vicinity? 
_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________  

 



 

	

 

g) Funding transportation systems for transporting tourists from hotels to and near the city to 
any of the following destinations: 1) the commercial center of the city; 2) a convention 
center in the city; 3) other hotels in or near the city; and 4) tourist attractions in or near the 
city. Please note that the ridership of any such transportation must be primarily tourists to 
qualify for hotel tax funding.  
 
Amount requested under this category: $ ______________________________ 
  

What sites or attractions will tourists be taken to by this transportation? 

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________ 

___________________________________________________________________________________________

___________________________________________________________________________________________ 

 

Will members of the general public (non-tourists) be riding on this transportation?  _________________ 

What percentage of the ridership will be local citizens?  _________________________________________ 

 

h) Signage directing tourists to sights and attractions that are visited frequently by hotel 

guests in the municipality.  

Amount requested under this category: $ ______________________________ 
 
What tourist attractions will be the subject of the signs? 

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________ 

___________________________________________________________________________________________

___________________________________________________________________________________________ 



 

	

 

QUESTIONS FOR ALL FUNDING REQUEST CATEGORIES 

How many years have you held this Event or Project:  
 

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________ 

_____________________________________________________________________________________________ 
 

Expected Attendance: _________________________________________________________________________ 
 
How many people attending the Event or Project will use South Padre Island lodging 
establishments?  ______________________________________________________________________________ 
 

How many nights do you anticipate the majority of the tourists will stay:  _________________________ 
 
Do you reserve a room block for this event at an area hotel and if so, for how many rooms and at 
which hotels:  

___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

___________________________________________________________________________________________  

List other years (over the last three years) that you have hosted your Event or Project with amount 
of assistance given from HOT and the number of hotel rooms used: 
 

Month/Year Held  Assistance Amount  Number of Hotel Rooms Used 

     
     
     
 
How will you measure the impact of your event on area hotel activity (e.g.; room block usage 
information, survey of hoteliers, etc.)?  
 

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________ 

_____________________________________________________________________________________________ 
 



 

	

 

Please list other organization, government entities, and grants that have offered financial 
support to your project:  
 

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________ 

_____________________________________________________________________________________________ 
 
Will the event charge admission?     
 
Do you anticipate a net profit from the event?     
 

If there is a net profit, what is the anticipated amount and how will it be used? 
 

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________ 

All marketing and promotions will be coordinated through the CVA’s agency, unless exempted from 
this requirement by the Executive Director, in which case all creative must be pre-approved by the 
Executive Director (or designee) and payments will be on a reimbursement basis. Please list all 
promotion efforts your organization is planning and the amount estimated for each media outlet: 
 

• Newspaper: $ _______________________________________________ 
 

• Radio: $ _______________________________________________ 
 

• TV: $ _______________________________________________ 
 

• Website, Social Media: $ _______________________________________________ 
 

• Other Paid Advertising: $ _______________________________________________ 
 
Anticipated Number of Press Releases to Media: _______________________________________________ 

Anticipated Number Direct Mailings to out-of-town recipients: __________________________________ 

Other Promotions:  

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________ 



 

	

 

A link to the CVB must be included on your promotional handouts and in your website for 
booking hotel nights during this event. Are you able to comply?      ☐  Yes         ☐  No   
 

Will you negotiate a special rate or hotel/event package to attract overnight stays? 
_____________________________________________________________________________________________ 

[If we have a tour operator, we will require them to use that service.] 
 
What other marketing initiatives are you planning to promote hotel and convention activity for 
this event? 
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

____________________________________________________________________________________________ 
 

What geographic areas does your event reach? 
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________ 

If the funding requested is related to a permanent facility (e.g. museum, visitor center):  
 

• Expected Visitation by Tourists Monthly/Annually: ______________________________________ 
 

• Percentage of those who visit the facility who indicate they are staying at area 
hotels/lodging facilities:  % (use a visitor log that asks them to check a box if they are 
staying at an area lodging facility) 

 

What amount of event insurance do you have for your event and who is the carrier: 
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

_____________________________________________________________________________________________ 
 

_____________________________________________________________________________________________ 
 

_____________________________________________________________________________________________ 
 [Insert South Padre Island Minimum Event Insurance Coverage Minimums and duty to list South 
Padre Island as an added insured] 
 
Any marketing for the event must be consistent with the brand image for South Padre Island 
and all such marketing pieces that are funded with hotel tax must be coordinated and 
developed by the South Padre Island CVB marketing agency. Are you able to comply?  
☐  Yes         ☐  No   



 

	

 

Where appropriate, the CVB will require access to event participant database information that 
will show zip code data to measure likely impact from the funded event. 
 

SUPPLEMENTAL INFORMATION REQUIRED WITH APPLICATION:  
 
Along with the application, please submit the following: 
 

    Proposed Marketing Plan for Funded Event 
 

    Schedule of Activities or Events Relating to the Funded Project 
 

    Complete budget for the Funded Project 
 

    Room night projections, with back-up, for the Funded Event 
 
 
Submit to complete applications to:  
 
Marisa Amaya 
Event Development & Packaging Manager  
Convention and Visitors Advisory Board  
C/O City of South Padre Island Convention and Visitors Bureau 
7355 Padre Blvd. 
South Padre Island, TX 78597 
 
Phone: (956) 761-3834 
Email: marisa@sopadre.com 

 

 

 
 



Item No. 5.11 
 

CITY OF SOUTH PADRE ISLAND 

ADVISORY BOARD MEETING 

AGENDA REQUEST FORM  

 

MEETING DATE:   July 24, 2018    
 

NAME & TITLE: Wally Jones, CVA Chairman 
 

DEPARTMENT: Convention and Visitors Advisory Board   

 

ITEM  

  

Approve funding request for Open Water Event.  

 

ITEM BACKGROUND  

 

This event is scheduled for April 2019. The funding request is in the amount of $15,000.  

 

BUDGET/FINANCIAL SUMMARY 

 

02-593-8099 Special Events Budget  

 

COMPREHENSIVE PLAN GOAL 

 

 

LEGAL REVIEW   

 

 

Sent to Legal:   YES:  ___________  NO: ___________ 

 

Approved by Legal:  YES:  ___________  NO: ___________ 

 

Comments:   

 

RECOMMENDATIONS/COMMENTS 

 

Approve funding request. 



 

	

 

 
 
 
 
 
 
South Padre Island Convention & Visitors Bureau 

South Padre Island Tax 
Funding Application 
Hotel Occupancy Tax Use Guidelines Under Texas State Law 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

	

 

STATE LAW 
By law of the State of Texas, the City of South Padre collects a Hotel Occupancy Tax (HOT) from hotels, 
condominiums, bed & breakfasts, and other lodging facilities. Under state law, the revenue from the 
HOT may be used only to directly promote tourism and the hotel and convention industry.  
Chapter 351 of the Tax Code states that the use of HOT funds is limited to: 
 

a) Convention Centers and Visitor Information Centers: the acquisition of sites for and the 
construction, improvement, enlarging, equipping, repairing, operation and maintenance of 
convention center facilities or visitor information centers, or both; 

b) Registration of Convention Delegates: the furnishing of facilities, personnel, and materials for 
the registration of convention delegates or registrants; 

c) Advertising, Solicitations and Promotions that Directly Promote Tourism and the Hotel and 
Convention Industry: advertising and conducting solicitations and promotional programs to 
attract tourists and convention delegates or registrants to the municipality or its vicinity; 

d) Promotions of the Arts that Directly Promote Tourism and the Hotel and Convention 
Industry: the encouragement, promotion, improvement, and application of the arts if the activity 
or facility can be shown to have some direct impact on tourism and the hotel/convention 
industry. The impact may include showing that the art event or facility generated hotel nights or 
that guests who were already at hotels attended the arts event or facility. 

e) Historical Restoration and Preservation Activities that Directly Promote Tourism and the 
Hotel and Convention Industry: historical restoration and preservation activities or promotional 
programs to encourage tourists and convention delegates to visit preserved historic sites or 
museums. 

f) Sporting Event Expenses that Substantially Increase Economic Activity at Hotels: Expenses 
including promotional expenses, directly related to a sporting event in which the majority of 
participants are tourists. The event must substantially increase economic activity at hotels within 
the city or its vicinity. 

g) Funding transportation systems for transporting tourists from hotels to and near the city to 
any of the following destinations: 

1. The commercial center of the city; 
2. A convention center in the city; 
3. Other hotels in or near the city; or 
4. Tourist attractions in or near the city. 

 

The law specifically prohibits the use of the local hotel tax to cover the costs for general city 
transit costs to transport the general public. 

h) Signage directing tourists to sights and attractions that are visited frequently by hotel 
guests in the municipality. 

i) Coastal Erosion Projects. 

 
 
 
 
 



 

	

 

CITY POLICY 
The City of South Padre Board shall annually develop or review, at its strategic planning session, a 
targeted annual events calendar. The CVA Staff shall develop Requests for Proposals for those events. 
Once the targeted events are in place, the CVA Board may solicit RFP’s or accept applications from 
groups and businesses whose program or events at their facility fits into one or more of the above 
categories. All requests for funds should be submitted on the official application by the below noted 
deadlines. 

 
The Requests for Proposals shall generally be for five (5) years, with the goal of having a permanent, 
successful, self-funding event in place by the end of that period. The same timeline and goals shall apply 
to any person or group applying for SPI-CVA funding for an event. The SPI-CVA generally will not 
respond to “one off” events, unless they are MAJOR events with a significant impact on: 
 

1. Tourism, specifically HOT tax impact. If an event will not generate significant hotel night activity 
or gain participation of existing hotel guests, it is not eligible to receive HOT tax funding; 

2. Out-of-area media; and/or 

3. Local (SPI/PI) participation. 

 
The Convention and Visitors Advisory Board will review the application during one annual funding review 
period. Effective September 1, 2019, all applications must be presented at least two years prior to the 
date of the proposed event or expenditure. 
 

APPLICATION PROCESS 
Applications for funding will be submitted through the city application forms with required attachments 
provided by the applicants. City staff and the Convention and Visitors Advisory Sub-committees and 
Board will review the applications solely through the written applications, unless two or more Board 
members request an in-person presentation. In such a case, the applicant may be asked to be present at 
a meeting to answer any questions regarding the application for hotel tax funding. Applicants will be 
notified at least one week prior to the meeting of the time and place for the review. 

 
An applicant may apply to the Convention and Visitors Advisory Board for a variance from the above 
deadlines if they can show that their event will have a substantial impact on tourism and hotel activity 
and there was reasonable cause for them to have missed the deadline. The Convention and Visitors 
Advisory Board may approve such a variance by a two-thirds vote of its members. 

 

Eligibility and Priority for Hotel Tax Funds: 
Funding priority will be given to those events based on the three-pronged test referenced above. There 
must be a significant impact on: 
 

1. Tourism, specifically HOT tax impact. If an event will not generate significant hotel night activity 
or gain participation of existing hotel guests, it is not eligible to receive HOT tax funding; 

2. Out-of-area media; and/or 

3. Local (SPI/PI) participation. 

 
 



 

	

 

Compliance 
Selected applicants must: 
 

1. Place a link to the South Padre Island CVB listing of hotels on the applicants website; 

2. Attend one of the annual informational seminars on hotel occupancy tax funding; 

3. Coordinate all marketing, public relations and media through the SPI-CVA marketing  
contractor; and 

4. Comply with all data collections requirements of the SPI-CVA Economic Impact contractor. 

 
The SPICVB will consider providing direct financial support that includes “non-financial support” 
listed in Section I (above), if events requesting initial support can prove their potential to generate 
overnight visitors by: 
 

a) Prior Impact: historic information on the # of room nights used during previous years of the 
same events; 

b) Current Room Block: current information on the size of a room block that has been reserved at 
area hotels to accommodate anticipated overnight guests attending the funded event and the 
actual “pick up/utilization” of the room block; 

c) Historic Event Attendance by Hotel Guests: historical information on the number of guests at 
hotel or other lodging facilities that attended the funded event (through surveys, facility or event 
visitor logs, or other sources; 

 
The SPICVB CVA sub-committee shall review the information provided by the applicant to ensure 
candidates meet the funding criteria and guidelines and the sub-committee shall make a recommended 
determination as to eligibility and on any recommended funding to the Convention and Visitors Advisory 
Board. The Convention and Visitors Advisory Board may accept or amend the CVAB sub-committee’s 
recommendations by a majority vote of the Committee. 
 
There shall be a five-year cap on the number of years that an event may continue to receive hotel 
tax funding for operational costs other than marketing expenses.  
 
The Convention and Visitors Advisory Board has the discretion to shorten or terminate that limitation if 
deemed appropriate. All organizations should assume that potential SPICVA funding would decrease 
every year for the term of this agreement. Any event promoter/producer responding to a SPICVA RFP 
or making a request for funding must include a member of the SPI CVA Board, Staff or expert      
sub-committee on their organization’s Board of Directors for the duration of the agreement. 
 
Use of Revenues from Event  
A portion of the revenues from any event and/or project receiving any type of funding assistance from 
the HOT funds should be channeled back into the future costs of operating that same event or the 
continued operation of the project. Additionally, one youth charity or facility, in the same discipline as 
the event, should be designated as a “legacy project” of South Padre Island’s funding of a particular 
event. 
 

 



 

	

 

Post Event Report 
Within 30 days of the event’s completion, the funded entity must complete the city provided post event 
form and be prepared to note the actual impact figures for the event, and receipts for expenditures or 
payments that were covered by hotel occupancy tax. 
 
Submit to complete applications to:  
 
Marisa Amaya 
Event Development & Packaging Manager  
Convention and Visitors Advisory Board  
C/O City of South Padre Island Convention and Visitors Bureau 
7355 Padre Blvd. 
South Padre Island, TX 78597 
 
Phone: (956) 761-3834 
Email: marisa@sopadre.com 
 
 
Black Out Periods for Hotel Tax Funding 
Due to high hotel occupancy during certain time periods, grants will not be given for operational costs 
for events/projects on the following dates: 
 

• The months of March, June and July 
 
The CVB may still expend local hotel tax for marketing events that occur during these time periods. The 
Convention and Visitors Advisory Board may, with a recommendation from the CVB staff and a two-
thirds vote, grant an event a variance from these blackout periods. 

 
 
 
 
 
 
 
 
 

 
 



 

	

 

APPLICATION FOR INITIAL FUNDING 
 
Today’s Date:      
 
 
ORGANIZATON INFORMATION 
 
Name of Organization:    
 
Address:    
 
City, State, Zip:    
 
Contact Name:   Contact Office Phone Number:    
 
Contact Cell Phone Number:     
 
Web Site Address for Event or Sponsoring Entity    
 
Non-Profit or For-Profit status: Tax ID #:   
 
Entity’s Creation Date:     
 
Purpose of your organization: 

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________  

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________  

 
EVENT INFORMATION 
 
Name of Events or Project:    
 
Date of Event or Project:    
 
Primary Location of Event or Project:    
 
Amount Requested:   $______________________________ 
 
 
 



 

	

 

Primary Purpose of Funded Activity/Facility: 
_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________ 

_____________________________________________________________________________________________ 
 
How will the hotel tax funds be used: (please attach a list of the hotel tax funded expenditures) 
 

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________ 

_____________________________________________________________________________________________ 
 
 
Percentage of Hotel Tax Support of Related Costs 
 

____  Percentage of Total Event Costs Covered by Hotel Occupancy Tax 

____  Percentage of Total Annual Facility Costs Covered by Hotel Occupancy Tax for the Funded Event 

____  Percentage of Annual Staff Costs Covered by Hotel Occupancy Tax for the Funded Event 
 

If staff costs are covered, estimate percentage of time staff spends annually on the funded 
event(s) compared to other activities  % 
 

Are you asking for any cost reductions for city facility rentals or city services, and if so, please quantify 
and explain: 
 

_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________ 
_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________ 
_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________ 
_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________ 
_____________________________________________________________________________________________
_____________________________________________________________________________________________ 
 



 

	

 

Which Category or Categories Apply to Funding Request & 

Amount Requested Under Each Category: 
 
a) Convention Center or Visitor Information Center: construction, improvement, equipping, 

repairing, operation, and maintenance of convention center facilities or visitor information 
centers, or both. Amount requested under this category: $ _________________ 

 
b) Registration of Convention Delegates: furnishing of facilities, personnel, and materials for 

the registration of convention delegates or registrants. Amount requested under this 
category: $ _________________ 

 
c) Advertising, Solicitations, Promotional programs to attract tourists and convention 

delegates or registrants to the municipality or its vicinity. Amount requested under this 
category: $ _________________ 

 
d) Promotion of the Arts that Directly Enhance Tourism and the Hotel & Convention 

Industry: the encouragement, promotion, improvement, and application of the arts that can 
be shown to have some direct impact on tourism and the hotel/convention industry. The 
impact may be that the art facility or event can show hotel nights that are booked due to their 
events or that guest at hotels attend the arts event. Eligible forms of art include instrumental 
and vocal music, dance, drama, folk art, creative writing, architecture, design and allied fields, 
painting, sculpture photography, graphic and craft arts, motion picture, radio, television, tape 
and sound recording, and other arts related to the presentation, performance, execution, and 
exhibition of these major art forms: $ _________________ 

 
e) Historical restoration and preservation projects or activities or advertising and 

conducting solicitation and promotional programs to encourage tourists and convention 
delegates to visit preserved historic sites or museums. Amount requested under this 
category: $ _________________ 

 
f) Expenses including promotional expenses, directly related to a sporting event in which 

the majority of participants are tourists. The event must substantially increase economic 
activity at hotels within the city or its vicinity.                                                                 
Amount requested under this category: $ _________________  

 
How many attendees are expected to come to the sporting related event?  ______________________ 
 
How many of the attendees at the sporting related event are expected to be from another city or 
county?  _______________ 
 
Quantify how the sporting related event will substantially increase economic activity at hotels within 
the city or its vicinity? 
_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________  

 



 

	

 

g) Funding transportation systems for transporting tourists from hotels to and near the city to 
any of the following destinations: 1) the commercial center of the city; 2) a convention 
center in the city; 3) other hotels in or near the city; and 4) tourist attractions in or near the 
city. Please note that the ridership of any such transportation must be primarily tourists to 
qualify for hotel tax funding.  
 
Amount requested under this category: $ ______________________________ 
  

 
What sites or attractions will tourists be taken to by this transportation? 

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________ 

___________________________________________________________________________________________

___________________________________________________________________________________________ 

 

Will members of the general public (non-tourists) be riding on this transportation?  _________________ 

What percentage of the ridership will be local citizens?  _________________________________________ 

 

h) Signage directing tourists to sights and attractions that are visited frequently by hotel 

guests in the municipality.  

Amount requested under this category: $ ______________________________ 
 
What tourist attractions will be the subject of the signs? 

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________ 

___________________________________________________________________________________________

___________________________________________________________________________________________ 



 

	

 

QUESTIONS FOR ALL FUNDING REQUEST CATEGORIES 

How many years have you held this Event or Project: ____________________________________________ 
 

Expected Attendance: _________________________________________________________________________ 
 
How many people attending the Event or Project will use South Padre Island lodging 
establishments?  ______________________________________________________________________________ 
 

How many nights do you anticipate the majority of the tourists will stay:  _________________________ 
 
Do you reserve a room block for this event at an area hotel and if so, for how many rooms and at 
which hotels: 
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

___________________________________________________________________________________________  

List other years (over the last three years) that you have hosted your Event or Project with amount 
of assistance given from HOT and the number of hotel rooms used: 
 

Month/Year Held  Assistance Amount  Number of Hotel Rooms Used 

     
     
     
 
How will you measure the impact of your event on area hotel activity (e.g.; room block usage 
information, survey of hoteliers, etc.)?  
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

____________________________________________________________________________________________ 
 
Please list other organization, government entities, and grants that have offered financial 
support to your project:    
 
Will the event charge admission?     
 
Do you anticipate a net profit from the event?     
 

If there is a net profit, what is the anticipated amount and how will it be used? 
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

____________________________________________________________________________________________ 

 

 



 

	

 

All marketing and promotions will be coordinated through the CVA’s agency, unless exempted from 
this requirement by the Executive Director, in which case all creative must be pre-approved by the 
Executive Director (or designee) and payments will be on a reimbursement basis. Please list all 
promotion efforts your organization is planning and the amount estimated for each media outlet: 
 

• Newspaper: $   
• Radio: $   
• TV: $   
• Website, Social Media: $   
• Other Paid Advertising: $   

 
Anticipated Number of Press Releases to Media: _______________________________________________ 

Anticipated Number Direct Mailings to out-of-town recipients: __________________________________ 

Other Promotions: ___________________________________________________________________________ 

 

A link to the CVB must be included on your promotional handouts and in your website for 
booking hotel nights during this event. Are you able to comply?      ☐  Yes         ☐  No   
 

Will you negotiate a special rate or hotel/event package to attract overnight stays? 
_____________________________________________________________________________________________ 

[If we have a tour operator, we will require them to use that service.] 
 
What other marketing initiatives are you planning to promote hotel and convention activity for 
this event? 
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

____________________________________________________________________________________________ 
 

What geographic areas does your event reach? 
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

____________________________________________________________________________________________ 

  

If the funding requested is related to a permanent facility (e.g. museum, visitor center):  
 

• Expected Visitation by Tourists Monthly/Annually: ______________________________________ 
 

• Percentage of those who visit the facility who indicate they are staying at area 
hotels/lodging facilities:  % (use a visitor log that asks them to check a box if they are 
staying at an area lodging facility) 
 
 
 



 

	

 

What amount of event insurance do you have for your event and who is the carrier: 
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

____________________________________________________________________________________________ 
 [Insert South Padre Island Minimum Event Insurance Coverage Minimums and duty to list South 
Padre Island as an added insured] 
 
Any marketing for the event must be consistent with the brand image for South Padre Island 
and all such marketing pieces that are funded with hotel tax must be coordinated and 
developed by the South Padre Island CVB marketing agency. Are you able to comply?  
☐  Yes         ☐  No   
 
Where appropriate, the CVB will require access to event participant database information that 
will show zip code data to measure likely impact from the funded event. 
 

SUPPLEMENTAL INFORMATION REQUIRED WITH APPLICATION:  
 
Along with the application, please submit the following: 
 

    Proposed Marketing Plan for Funded Event 
 

    Schedule of Activities or Events Relating to the Funded Project 
 

    Complete budget for the Funded Project 
 

    Room night projections, with back-up, for the Funded Event 
 
 
Submit to complete applications to:  
 
Marisa Amaya 
Event Development & Packaging Manager  
Convention and Visitors Advisory Board  
C/O City of South Padre Island Convention and Visitors Bureau 
7355 Padre Blvd. 
South Padre Island, TX 78597 
 
Phone: (956) 761-3834 
Email: marisa@sopadre.com 

 

 

 
 



Item No. 5.12 
 

CITY OF SOUTH PADRE ISLAND 

ADVISORY BOARD MEETING 

AGENDA REQUEST FORM  

 

MEETING DATE:   July 24, 2018    
 

NAME & TITLE: Wally Jones, CVA Chairman 
 

DEPARTMENT: Convention and Visitors Advisory Board   

 

ITEM  

  

Approve funding request for Obstacle Course Race.  

 

ITEM BACKGROUND  

 

This event is scheduled for May 2019. The funding request is in the amount of $30,000.  

 

BUDGET/FINANCIAL SUMMARY 

 

02-593-8099 Special Events Budget  

 

COMPREHENSIVE PLAN GOAL 

 

 

LEGAL REVIEW   

 

 

Sent to Legal:   YES:  ___________  NO: ___________ 

 

Approved by Legal:  YES:  ___________  NO: ___________ 

 

Comments:   

 

RECOMMENDATIONS/COMMENTS 

 

Approve funding request. 



 

	

 

 
 
 
 
 
 
South Padre Island Convention & Visitors Bureau 

South Padre Island Tax 
Funding Application 
Hotel Occupancy Tax Use Guidelines Under Texas State Law 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

	

 

STATE LAW 
By law of the State of Texas, the City of South Padre collects a Hotel Occupancy Tax (HOT) from hotels, 
condominiums, bed & breakfasts, and other lodging facilities. Under state law, the revenue from the 
HOT may be used only to directly promote tourism and the hotel and convention industry.  
Chapter 351 of the Tax Code states that the use of HOT funds is limited to: 
 

a) Convention Centers and Visitor Information Centers: the acquisition of sites for and the 
construction, improvement, enlarging, equipping, repairing, operation and maintenance of 
convention center facilities or visitor information centers, or both; 

b) Registration of Convention Delegates: the furnishing of facilities, personnel, and materials for 
the registration of convention delegates or registrants; 

c) Advertising, Solicitations and Promotions that Directly Promote Tourism and the Hotel and 
Convention Industry: advertising and conducting solicitations and promotional programs to 
attract tourists and convention delegates or registrants to the municipality or its vicinity; 

d) Promotions of the Arts that Directly Promote Tourism and the Hotel and Convention 
Industry: the encouragement, promotion, improvement, and application of the arts if the activity 
or facility can be shown to have some direct impact on tourism and the hotel/convention 
industry. The impact may include showing that the art event or facility generated hotel nights or 
that guests who were already at hotels attended the arts event or facility. 

e) Historical Restoration and Preservation Activities that Directly Promote Tourism and the 
Hotel and Convention Industry: historical restoration and preservation activities or promotional 
programs to encourage tourists and convention delegates to visit preserved historic sites or 
museums. 

f) Sporting Event Expenses that Substantially Increase Economic Activity at Hotels: Expenses 
including promotional expenses, directly related to a sporting event in which the majority of 
participants are tourists. The event must substantially increase economic activity at hotels within 
the city or its vicinity. 

g) Funding transportation systems for transporting tourists from hotels to and near the city to 
any of the following destinations: 

1. The commercial center of the city; 
2. A convention center in the city; 
3. Other hotels in or near the city; or 
4. Tourist attractions in or near the city. 

 

The law specifically prohibits the use of the local hotel tax to cover the costs for general city 
transit costs to transport the general public. 

h) Signage directing tourists to sights and attractions that are visited frequently by hotel 
guests in the municipality. 

i) Coastal Erosion Projects. 

 
 
 
 
 



 

	

 

CITY POLICY 
The City of South Padre Board shall annually develop or review, at its strategic planning session, a 
targeted annual events calendar. The CVA Staff shall develop Requests for Proposals for those events. 
Once the targeted events are in place, the CVA Board may solicit RFP’s or accept applications from 
groups and businesses whose program or events at their facility fits into one or more of the above 
categories. All requests for funds should be submitted on the official application by the below noted 
deadlines. 

 
The Requests for Proposals shall generally be for five (5) years, with the goal of having a permanent, 
successful, self-funding event in place by the end of that period. The same timeline and goals shall apply 
to any person or group applying for SPI-CVA funding for an event. The SPI-CVA generally will not 
respond to “one off” events, unless they are MAJOR events with a significant impact on: 
 

1. Tourism, specifically HOT tax impact. If an event will not generate significant hotel night activity 
or gain participation of existing hotel guests, it is not eligible to receive HOT tax funding; 

2. Out-of-area media; and/or 

3. Local (SPI/PI) participation. 

 
The Convention and Visitors Advisory Board will review the application during one annual funding review 
period. Effective September 1, 2019, all applications must be presented at least two years prior to the 
date of the proposed event or expenditure. 
 

APPLICATION PROCESS 
Applications for funding will be submitted through the city application forms with required attachments 
provided by the applicants. City staff and the Convention and Visitors Advisory Sub-committees and 
Board will review the applications solely through the written applications, unless two or more Board 
members request an in-person presentation. In such a case, the applicant may be asked to be present at 
a meeting to answer any questions regarding the application for hotel tax funding. Applicants will be 
notified at least one week prior to the meeting of the time and place for the review. 

 
An applicant may apply to the Convention and Visitors Advisory Board for a variance from the above 
deadlines if they can show that their event will have a substantial impact on tourism and hotel activity 
and there was reasonable cause for them to have missed the deadline. The Convention and Visitors 
Advisory Board may approve such a variance by a two-thirds vote of its members. 

 

Eligibility and Priority for Hotel Tax Funds: 
Funding priority will be given to those events based on the three-pronged test referenced above. There 
must be a significant impact on: 
 

1. Tourism, specifically HOT tax impact. If an event will not generate significant hotel night activity 
or gain participation of existing hotel guests, it is not eligible to receive HOT tax funding; 

2. Out-of-area media; and/or 

3. Local (SPI/PI) participation. 

 
 



 

	

 

Compliance 
Selected applicants must: 
 

1. Place a link to the South Padre Island CVB listing of hotels on the applicants website; 

2. Attend one of the annual informational seminars on hotel occupancy tax funding; 

3. Coordinate all marketing, public relations and media through the SPI-CVA marketing  
contractor; and 

4. Comply with all data collections requirements of the SPI-CVA Economic Impact contractor. 

 
The SPICVB will consider providing direct financial support that includes “non-financial support” 
listed in Section I (above), if events requesting initial support can prove their potential to generate 
overnight visitors by: 
 

a) Prior Impact: historic information on the # of room nights used during previous years of the 
same events; 

b) Current Room Block: current information on the size of a room block that has been reserved at 
area hotels to accommodate anticipated overnight guests attending the funded event and the 
actual “pick up/utilization” of the room block; 

c) Historic Event Attendance by Hotel Guests: historical information on the number of guests at 
hotel or other lodging facilities that attended the funded event (through surveys, facility or event 
visitor logs, or other sources; 

 
The SPICVB CVA sub-committee shall review the information provided by the applicant to ensure 
candidates meet the funding criteria and guidelines and the sub-committee shall make a recommended 
determination as to eligibility and on any recommended funding to the Convention and Visitors Advisory 
Board. The Convention and Visitors Advisory Board may accept or amend the CVAB sub-committee’s 
recommendations by a majority vote of the Committee. 
 
There shall be a five-year cap on the number of years that an event may continue to receive hotel 
tax funding for operational costs other than marketing expenses.  
 
The Convention and Visitors Advisory Board has the discretion to shorten or terminate that limitation if 
deemed appropriate. All organizations should assume that potential SPICVA funding would decrease 
every year for the term of this agreement. Any event promoter/producer responding to a SPICVA RFP 
or making a request for funding must include a member of the SPI CVA Board, Staff or expert      
sub-committee on their organization’s Board of Directors for the duration of the agreement. 
 
Use of Revenues from Event  
A portion of the revenues from any event and/or project receiving any type of funding assistance from 
the HOT funds should be channeled back into the future costs of operating that same event or the 
continued operation of the project. Additionally, one youth charity or facility, in the same discipline as 
the event, should be designated as a “legacy project” of South Padre Island’s funding of a particular 
event. 
 

 



 

	

 

Post Event Report 
Within 30 days of the event’s completion, the funded entity must complete the city provided post event 
form and be prepared to note the actual impact figures for the event, and receipts for expenditures or 
payments that were covered by hotel occupancy tax. 
 
Submit to complete applications to:  
 
Marisa Amaya 
Event Development & Packaging Manager  
Convention and Visitors Advisory Board  
C/O City of South Padre Island Convention and Visitors Bureau 
7355 Padre Blvd. 
South Padre Island, TX 78597 
 
Phone: (956) 761-3834 
Email: marisa@sopadre.com 
 
 
Black Out Periods for Hotel Tax Funding 
Due to high hotel occupancy during certain time periods, grants will not be given for operational costs 
for events/projects on the following dates: 
 

• The months of March, June and July 
 
The CVB may still expend local hotel tax for marketing events that occur during these time periods. The 
Convention and Visitors Advisory Board may, with a recommendation from the CVB staff and a two-
thirds vote, grant an event a variance from these blackout periods. 

 
 
 
 
 
 
 
 
 

 
 



 

	

 

APPLICATION FOR INITIAL FUNDING 
 
Today’s Date:      
 
 
ORGANIZATON INFORMATION 
 
Name of Organization:    
 
Address:    
 
City, State, Zip:    
 
Contact Name:   Contact Office Phone Number:    
 
Contact Cell Phone Number:     
 
Web Site Address for Event or Sponsoring Entity    
 
Non-Profit or For-Profit status: Tax ID #:   
 
Entity’s Creation Date:     
 
Purpose of your organization: 

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________  

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________  

 
EVENT INFORMATION 
 
Name of Events or Project:    
 
Date of Event or Project:    
 
Primary Location of Event or Project:    
 
Amount Requested:   $______________________________ 
 
 
 



 

	

 

Primary Purpose of Funded Activity/Facility: 
_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________ 

_____________________________________________________________________________________________ 
 
How will the hotel tax funds be used: (please attach a list of the hotel tax funded expenditures) 
 

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________ 

_____________________________________________________________________________________________ 
 
 
Percentage of Hotel Tax Support of Related Costs 
 

____  Percentage of Total Event Costs Covered by Hotel Occupancy Tax 

____  Percentage of Total Annual Facility Costs Covered by Hotel Occupancy Tax for the Funded Event 

____  Percentage of Annual Staff Costs Covered by Hotel Occupancy Tax for the Funded Event 
 

If staff costs are covered, estimate percentage of time staff spends annually on the funded 
event(s) compared to other activities  % 
 

Are you asking for any cost reductions for city facility rentals or city services, and if so, please quantify 
and explain: 
 

_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________ 
_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________ 
_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________ 
_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________ 
_____________________________________________________________________________________________
_____________________________________________________________________________________________ 
 



 

	

 

Which Category or Categories Apply to Funding Request & 

Amount Requested Under Each Category: 
 
a) Convention Center or Visitor Information Center: construction, improvement, equipping, 

repairing, operation, and maintenance of convention center facilities or visitor information 
centers, or both. Amount requested under this category: $ _________________ 

 
b) Registration of Convention Delegates: furnishing of facilities, personnel, and materials for 

the registration of convention delegates or registrants. Amount requested under this 
category: $ _________________ 

 
c) Advertising, Solicitations, Promotional programs to attract tourists and convention 

delegates or registrants to the municipality or its vicinity. Amount requested under this 
category: $ _________________ 

 
d) Promotion of the Arts that Directly Enhance Tourism and the Hotel & Convention 

Industry: the encouragement, promotion, improvement, and application of the arts that can 
be shown to have some direct impact on tourism and the hotel/convention industry. The 
impact may be that the art facility or event can show hotel nights that are booked due to their 
events or that guest at hotels attend the arts event. Eligible forms of art include instrumental 
and vocal music, dance, drama, folk art, creative writing, architecture, design and allied fields, 
painting, sculpture photography, graphic and craft arts, motion picture, radio, television, tape 
and sound recording, and other arts related to the presentation, performance, execution, and 
exhibition of these major art forms: $ _________________ 

 
e) Historical restoration and preservation projects or activities or advertising and 

conducting solicitation and promotional programs to encourage tourists and convention 
delegates to visit preserved historic sites or museums. Amount requested under this 
category: $ _________________ 

 
f) Expenses including promotional expenses, directly related to a sporting event in which 

the majority of participants are tourists. The event must substantially increase economic 
activity at hotels within the city or its vicinity.                                                                 
Amount requested under this category: $ _________________  

 
How many attendees are expected to come to the sporting related event?  ______________________ 
 
How many of the attendees at the sporting related event are expected to be from another city or 
county?  _______________ 
 
Quantify how the sporting related event will substantially increase economic activity at hotels within 
the city or its vicinity? 
_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________  

 



 

	

 

g) Funding transportation systems for transporting tourists from hotels to and near the city to 
any of the following destinations: 1) the commercial center of the city; 2) a convention 
center in the city; 3) other hotels in or near the city; and 4) tourist attractions in or near the 
city. Please note that the ridership of any such transportation must be primarily tourists to 
qualify for hotel tax funding.  
 
Amount requested under this category: $ ______________________________ 
  

 
What sites or attractions will tourists be taken to by this transportation? 

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________ 

___________________________________________________________________________________________

___________________________________________________________________________________________ 

 

Will members of the general public (non-tourists) be riding on this transportation?  _________________ 

What percentage of the ridership will be local citizens?  _________________________________________ 

 

h) Signage directing tourists to sights and attractions that are visited frequently by hotel 

guests in the municipality.  

Amount requested under this category: $ ______________________________ 
 
What tourist attractions will be the subject of the signs? 

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________ 

___________________________________________________________________________________________

___________________________________________________________________________________________ 



 

	

 

QUESTIONS FOR ALL FUNDING REQUEST CATEGORIES 

How many years have you held this Event or Project: ____________________________________________ 
 

Expected Attendance: _________________________________________________________________________ 
 
How many people attending the Event or Project will use South Padre Island lodging 
establishments?  ______________________________________________________________________________ 
 

How many nights do you anticipate the majority of the tourists will stay:  _________________________ 
 
Do you reserve a room block for this event at an area hotel and if so, for how many rooms and at 
which hotels: 
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

___________________________________________________________________________________________  

List other years (over the last three years) that you have hosted your Event or Project with amount 
of assistance given from HOT and the number of hotel rooms used: 
 

Month/Year Held  Assistance Amount  Number of Hotel Rooms Used 

     
     
     
 
How will you measure the impact of your event on area hotel activity (e.g.; room block usage 
information, survey of hoteliers, etc.)?  
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

____________________________________________________________________________________________ 
 
Please list other organization, government entities, and grants that have offered financial 
support to your project:    
 
Will the event charge admission?     
 
Do you anticipate a net profit from the event?     
 

If there is a net profit, what is the anticipated amount and how will it be used? 
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

____________________________________________________________________________________________ 

 

 



 

	

 

All marketing and promotions will be coordinated through the CVA’s agency, unless exempted from 
this requirement by the Executive Director, in which case all creative must be pre-approved by the 
Executive Director (or designee) and payments will be on a reimbursement basis. Please list all 
promotion efforts your organization is planning and the amount estimated for each media outlet: 
 

• Newspaper: $   
• Radio: $   
• TV: $   
• Website, Social Media: $   
• Other Paid Advertising: $   

 
Anticipated Number of Press Releases to Media: _______________________________________________ 

Anticipated Number Direct Mailings to out-of-town recipients: __________________________________ 

Other Promotions: ___________________________________________________________________________ 

 

A link to the CVB must be included on your promotional handouts and in your website for 
booking hotel nights during this event. Are you able to comply?      ☐  Yes         ☐  No   
 

Will you negotiate a special rate or hotel/event package to attract overnight stays? 
_____________________________________________________________________________________________ 

[If we have a tour operator, we will require them to use that service.] 
 
What other marketing initiatives are you planning to promote hotel and convention activity for 
this event? 
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

____________________________________________________________________________________________ 
 

What geographic areas does your event reach? 
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

____________________________________________________________________________________________ 

  

If the funding requested is related to a permanent facility (e.g. museum, visitor center):  
 

• Expected Visitation by Tourists Monthly/Annually: ______________________________________ 
 

• Percentage of those who visit the facility who indicate they are staying at area 
hotels/lodging facilities:  % (use a visitor log that asks them to check a box if they are 
staying at an area lodging facility) 
 
 
 



 

	

 

What amount of event insurance do you have for your event and who is the carrier: 
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

____________________________________________________________________________________________ 
 [Insert South Padre Island Minimum Event Insurance Coverage Minimums and duty to list South 
Padre Island as an added insured] 
 
Any marketing for the event must be consistent with the brand image for South Padre Island 
and all such marketing pieces that are funded with hotel tax must be coordinated and 
developed by the South Padre Island CVB marketing agency. Are you able to comply?  
☐  Yes         ☐  No   
 
Where appropriate, the CVB will require access to event participant database information that 
will show zip code data to measure likely impact from the funded event. 
 

SUPPLEMENTAL INFORMATION REQUIRED WITH APPLICATION:  
 
Along with the application, please submit the following: 
 

    Proposed Marketing Plan for Funded Event 
 

    Schedule of Activities or Events Relating to the Funded Project 
 

    Complete budget for the Funded Project 
 

    Room night projections, with back-up, for the Funded Event 
 
 
Submit to complete applications to:  
 
Marisa Amaya 
Event Development & Packaging Manager  
Convention and Visitors Advisory Board  
C/O City of South Padre Island Convention and Visitors Bureau 
7355 Padre Blvd. 
South Padre Island, TX 78597 
 
Phone: (956) 761-3834 
Email: marisa@sopadre.com 

 

 

 
 



Item No. 5.13 

CITY OF SOUTH PADRE ISLAND 

ADVISORY BOARD MEETING 

AGENDA REQUEST FORM  

 

MEETING DATE:   July 24, 2018    
 

NAME & TITLE: Wally Jones, CVA Chairman 
 

DEPARTMENT: Convention and Visitors Advisory Board   

 

ITEM  

  

Approve funding request for Shallow Sport Tournament.   

 

ITEM BACKGROUND  

 

This event is scheduled for May 2019. The funding request is in the amount of $2,500.   

 

BUDGET/FINANCIAL SUMMARY 

 

$2,500 was awarded FY 2017/18. 

02-593-8099 Special Events Budget (FY 2018/19) 

 

COMPREHENSIVE PLAN GOAL 

 

 

LEGAL REVIEW   

 

 

Sent to Legal:   YES:  ___________  NO: ___________ 

 

Approved by Legal:  YES:  ___________  NO: ___________ 

 

Comments:   

 

RECOMMENDATIONS/COMMENTS 

 

Approve funding request. 



Item No. 5.14 

CITY OF SOUTH PADRE ISLAND 

ADVISORY BOARD MEETING 

AGENDA REQUEST FORM  

 

MEETING DATE:   July 24, 2018    
 

NAME & TITLE: Wally Jones, CVA Chairman 
 

DEPARTMENT: Convention and Visitors Advisory Board   

 

ITEM  

  

Approve funding request for Xpogo.   

 

ITEM BACKGROUND  

 

This event is scheduled for various dates in 2019. The funding request is in the amount of 

$20,000.   

 

BUDGET/FINANCIAL SUMMARY 

 

$5,800 was awarded in 2017/18 FY. 

02-593-8099 Special Events Budget (FY 2018/19) 

 

COMPREHENSIVE PLAN GOAL 

 

 

LEGAL REVIEW   

 

 

Sent to Legal:   YES:  ___________  NO: ___________ 

 

Approved by Legal:  YES:  ___________  NO: ___________ 

 

Comments:   

 

RECOMMENDATIONS/COMMENTS 

 

Approve funding request. 



 

	

 

 
 
 
 
 
 
South Padre Island Convention & Visitors Bureau 

South Padre Island Tax 
Funding Application 
Hotel Occupancy Tax Use Guidelines Under Texas State Law 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

	

 

STATE LAW 
By law of the State of Texas, the City of South Padre collects a Hotel Occupancy Tax (HOT) from hotels, 
condominiums, bed & breakfasts, and other lodging facilities. Under state law, the revenue from the 
HOT may be used only to directly promote tourism and the hotel and convention industry.  
Chapter 351 of the Tax Code states that the use of HOT funds is limited to: 
 

a) Convention Centers and Visitor Information Centers: the acquisition of sites for and the 
construction, improvement, enlarging, equipping, repairing, operation and maintenance of 
convention center facilities or visitor information centers, or both; 

b) Registration of Convention Delegates: the furnishing of facilities, personnel, and materials for 
the registration of convention delegates or registrants; 

c) Advertising, Solicitations and Promotions that Directly Promote Tourism and the Hotel and 
Convention Industry: advertising and conducting solicitations and promotional programs to 
attract tourists and convention delegates or registrants to the municipality or its vicinity; 

d) Promotions of the Arts that Directly Promote Tourism and the Hotel and Convention 
Industry: the encouragement, promotion, improvement, and application of the arts if the activity 
or facility can be shown to have some direct impact on tourism and the hotel/convention 
industry. The impact may include showing that the art event or facility generated hotel nights or 
that guests who were already at hotels attended the arts event or facility. 

e) Historical Restoration and Preservation Activities that Directly Promote Tourism and the 
Hotel and Convention Industry: historical restoration and preservation activities or promotional 
programs to encourage tourists and convention delegates to visit preserved historic sites or 
museums. 

f) Sporting Event Expenses that Substantially Increase Economic Activity at Hotels: Expenses 
including promotional expenses, directly related to a sporting event in which the majority of 
participants are tourists. The event must substantially increase economic activity at hotels within 
the city or its vicinity. 

g) Funding transportation systems for transporting tourists from hotels to and near the city to 
any of the following destinations: 

1. The commercial center of the city; 
2. A convention center in the city; 
3. Other hotels in or near the city; or 
4. Tourist attractions in or near the city. 

 

The law specifically prohibits the use of the local hotel tax to cover the costs for general city 
transit costs to transport the general public. 

h) Signage directing tourists to sights and attractions that are visited frequently by hotel 
guests in the municipality. 

i) Coastal Erosion Projects. 

 
 
 
 
 



 

	

 

CITY POLICY 
The City of South Padre Board shall annually develop or review, at its strategic planning session, a 
targeted annual events calendar. The CVA Staff shall develop Requests for Proposals for those events. 
Once the targeted events are in place, the CVA Board may solicit RFP’s or accept applications from 
groups and businesses whose program or events at their facility fits into one or more of the above 
categories. All requests for funds should be submitted on the official application by the below noted 
deadlines. 

 
The Requests for Proposals shall generally be for five (5) years, with the goal of having a permanent, 
successful, self-funding event in place by the end of that period. The same timeline and goals shall apply 
to any person or group applying for SPI-CVA funding for an event. The SPI-CVA generally will not 
respond to “one off” events, unless they are MAJOR events with a significant impact on: 
 

1. Tourism, specifically HOT tax impact. If an event will not generate significant hotel night activity 
or gain participation of existing hotel guests, it is not eligible to receive HOT tax funding; 

2. Out-of-area media; and/or 

3. Local (SPI/PI) participation. 

 
The Convention and Visitors Advisory Board will review the application during one annual funding review 
period. Effective September 1, 2019, all applications must be presented at least two years prior to the 
date of the proposed event or expenditure. 
 

APPLICATION PROCESS 
Applications for funding will be submitted through the city application forms with required attachments 
provided by the applicants. City staff and the Convention and Visitors Advisory Sub-committees and 
Board will review the applications solely through the written applications, unless two or more Board 
members request an in-person presentation. In such a case, the applicant may be asked to be present at 
a meeting to answer any questions regarding the application for hotel tax funding. Applicants will be 
notified at least one week prior to the meeting of the time and place for the review. 

 
An applicant may apply to the Convention and Visitors Advisory Board for a variance from the above 
deadlines if they can show that their event will have a substantial impact on tourism and hotel activity 
and there was reasonable cause for them to have missed the deadline. The Convention and Visitors 
Advisory Board may approve such a variance by a two-thirds vote of its members. 

 

Eligibility and Priority for Hotel Tax Funds: 
Funding priority will be given to those events based on the three-pronged test referenced above. There 
must be a significant impact on: 
 

1. Tourism, specifically HOT tax impact. If an event will not generate significant hotel night activity 
or gain participation of existing hotel guests, it is not eligible to receive HOT tax funding; 

2. Out-of-area media; and/or 

3. Local (SPI/PI) participation. 

 
 



 

	

 

Compliance 
Selected applicants must: 
 

1. Place a link to the South Padre Island CVB listing of hotels on the applicants website; 

2. Attend one of the annual informational seminars on hotel occupancy tax funding; 

3. Coordinate all marketing, public relations and media through the SPI-CVA marketing  
contractor; and 

4. Comply with all data collections requirements of the SPI-CVA Economic Impact contractor. 

 
The SPICVB will consider providing direct financial support that includes “non-financial support” 
listed in Section I (above), if events requesting initial support can prove their potential to generate 
overnight visitors by: 
 

a) Prior Impact: historic information on the # of room nights used during previous years of the 
same events; 

b) Current Room Block: current information on the size of a room block that has been reserved at 
area hotels to accommodate anticipated overnight guests attending the funded event and the 
actual “pick up/utilization” of the room block; 

c) Historic Event Attendance by Hotel Guests: historical information on the number of guests at 
hotel or other lodging facilities that attended the funded event (through surveys, facility or event 
visitor logs, or other sources; 

 
The SPICVB CVA sub-committee shall review the information provided by the applicant to ensure 
candidates meet the funding criteria and guidelines and the sub-committee shall make a recommended 
determination as to eligibility and on any recommended funding to the Convention and Visitors Advisory 
Board. The Convention and Visitors Advisory Board may accept or amend the CVAB sub-committee’s 
recommendations by a majority vote of the Committee. 
 
There shall be a five-year cap on the number of years that an event may continue to receive hotel 
tax funding for operational costs other than marketing expenses.  
 
The Convention and Visitors Advisory Board has the discretion to shorten or terminate that limitation if 
deemed appropriate. All organizations should assume that potential SPICVA funding would decrease 
every year for the term of this agreement. Any event promoter/producer responding to a SPICVA RFP 
or making a request for funding must include a member of the SPI CVA Board, Staff or expert      
sub-committee on their organization’s Board of Directors for the duration of the agreement. 
 
Use of Revenues from Event  
A portion of the revenues from any event and/or project receiving any type of funding assistance from 
the HOT funds should be channeled back into the future costs of operating that same event or the 
continued operation of the project. Additionally, one youth charity or facility, in the same discipline as 
the event, should be designated as a “legacy project” of South Padre Island’s funding of a particular 
event. 
 

 



 

	

 

Post Event Report 
Within 30 days of the event’s completion, the funded entity must complete the city provided post event 
form and be prepared to note the actual impact figures for the event, and receipts for expenditures or 
payments that were covered by hotel occupancy tax. 
 
Submit to complete applications to:  
 
Marisa Amaya 
Event Development & Packaging Manager  
Convention and Visitors Advisory Board  
C/O City of South Padre Island Convention and Visitors Bureau 
7355 Padre Blvd. 
South Padre Island, TX 78597 
 
Phone: (956) 761-3834 
Email: marisa@sopadre.com 
 
 
Black Out Periods for Hotel Tax Funding 
Due to high hotel occupancy during certain time periods, grants will not be given for operational costs 
for events/projects on the following dates: 
 

• The months of March, June and July 
 
The CVB may still expend local hotel tax for marketing events that occur during these time periods. The 
Convention and Visitors Advisory Board may, with a recommendation from the CVB staff and a two-
thirds vote, grant an event a variance from these blackout periods. 

 
 
 
 
 
 
 
 
 

 
 



 

	

 

APPLICATION FOR INITIAL FUNDING 
 
Today’s Date:      
 
 
ORGANIZATON INFORMATION 
 
Name of Organization:    
 
Address:    
 
City, State, Zip:    
 
Contact Name:   Contact Office Phone Number:    
 
Contact Cell Phone Number:     
 
Web Site Address for Event or Sponsoring Entity    
 
Non-Profit or For-Profit status: Tax ID #:   
 
Entity’s Creation Date:     
 
Purpose of your organization: 

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________  

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________  

 
EVENT INFORMATION 
 
Name of Events or Project:    
 
Date of Event or Project:    
 
Primary Location of Event or Project:    
 
Amount Requested:   $______________________________ 
 
 
 



 

	

 

Primary Purpose of Funded Activity/Facility: 
_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________ 

_____________________________________________________________________________________________ 
 
How will the hotel tax funds be used: (please attach a list of the hotel tax funded expenditures) 
 

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________ 

_____________________________________________________________________________________________ 
 
 
Percentage of Hotel Tax Support of Related Costs 
 

____  Percentage of Total Event Costs Covered by Hotel Occupancy Tax 

____  Percentage of Total Annual Facility Costs Covered by Hotel Occupancy Tax for the Funded Event 

____  Percentage of Annual Staff Costs Covered by Hotel Occupancy Tax for the Funded Event 
 

If staff costs are covered, estimate percentage of time staff spends annually on the funded 
event(s) compared to other activities  % 
 

Are you asking for any cost reductions for city facility rentals or city services, and if so, please quantify 
and explain: 
 

_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________ 
_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________ 
_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________ 
_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________ 
_____________________________________________________________________________________________
_____________________________________________________________________________________________ 
 



 

	

 

Which Category or Categories Apply to Funding Request & 

Amount Requested Under Each Category: 
 
a) Convention Center or Visitor Information Center: construction, improvement, equipping, 

repairing, operation, and maintenance of convention center facilities or visitor information 
centers, or both. Amount requested under this category: $ _________________ 

 
b) Registration of Convention Delegates: furnishing of facilities, personnel, and materials for 

the registration of convention delegates or registrants. Amount requested under this 
category: $ _________________ 

 
c) Advertising, Solicitations, Promotional programs to attract tourists and convention 

delegates or registrants to the municipality or its vicinity. Amount requested under this 
category: $ _________________ 

 
d) Promotion of the Arts that Directly Enhance Tourism and the Hotel & Convention 

Industry: the encouragement, promotion, improvement, and application of the arts that can 
be shown to have some direct impact on tourism and the hotel/convention industry. The 
impact may be that the art facility or event can show hotel nights that are booked due to their 
events or that guest at hotels attend the arts event. Eligible forms of art include instrumental 
and vocal music, dance, drama, folk art, creative writing, architecture, design and allied fields, 
painting, sculpture photography, graphic and craft arts, motion picture, radio, television, tape 
and sound recording, and other arts related to the presentation, performance, execution, and 
exhibition of these major art forms: $ _________________ 

 
e) Historical restoration and preservation projects or activities or advertising and 

conducting solicitation and promotional programs to encourage tourists and convention 
delegates to visit preserved historic sites or museums. Amount requested under this 
category: $ _________________ 

 
f) Expenses including promotional expenses, directly related to a sporting event in which 

the majority of participants are tourists. The event must substantially increase economic 
activity at hotels within the city or its vicinity.                                                                 
Amount requested under this category: $ _________________  

 
How many attendees are expected to come to the sporting related event?  ______________________ 
 
How many of the attendees at the sporting related event are expected to be from another city or 
county?  _______________ 
 
Quantify how the sporting related event will substantially increase economic activity at hotels within 
the city or its vicinity? 
_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________  

 



 

	

 

g) Funding transportation systems for transporting tourists from hotels to and near the city to 
any of the following destinations: 1) the commercial center of the city; 2) a convention 
center in the city; 3) other hotels in or near the city; and 4) tourist attractions in or near the 
city. Please note that the ridership of any such transportation must be primarily tourists to 
qualify for hotel tax funding.  
 
Amount requested under this category: $ ______________________________ 
  

 
What sites or attractions will tourists be taken to by this transportation? 

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________ 

___________________________________________________________________________________________

___________________________________________________________________________________________ 

 

Will members of the general public (non-tourists) be riding on this transportation?  _________________ 

What percentage of the ridership will be local citizens?  _________________________________________ 

 

h) Signage directing tourists to sights and attractions that are visited frequently by hotel 

guests in the municipality.  

Amount requested under this category: $ ______________________________ 
 
What tourist attractions will be the subject of the signs? 

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________ 

___________________________________________________________________________________________

___________________________________________________________________________________________ 



 

	

 

QUESTIONS FOR ALL FUNDING REQUEST CATEGORIES 

How many years have you held this Event or Project: ____________________________________________ 
 

Expected Attendance: _________________________________________________________________________ 
 
How many people attending the Event or Project will use South Padre Island lodging 
establishments?  ______________________________________________________________________________ 
 

How many nights do you anticipate the majority of the tourists will stay:  _________________________ 
 
Do you reserve a room block for this event at an area hotel and if so, for how many rooms and at 
which hotels: 
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

___________________________________________________________________________________________  

List other years (over the last three years) that you have hosted your Event or Project with amount 
of assistance given from HOT and the number of hotel rooms used: 
 

Month/Year Held  Assistance Amount  Number of Hotel Rooms Used 

     
     
     
 
How will you measure the impact of your event on area hotel activity (e.g.; room block usage 
information, survey of hoteliers, etc.)?  
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

____________________________________________________________________________________________ 
 
Please list other organization, government entities, and grants that have offered financial 
support to your project:    
 
Will the event charge admission?     
 
Do you anticipate a net profit from the event?     
 

If there is a net profit, what is the anticipated amount and how will it be used? 
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

____________________________________________________________________________________________ 

 

 



 

	

 

All marketing and promotions will be coordinated through the CVA’s agency, unless exempted from 
this requirement by the Executive Director, in which case all creative must be pre-approved by the 
Executive Director (or designee) and payments will be on a reimbursement basis. Please list all 
promotion efforts your organization is planning and the amount estimated for each media outlet: 
 

• Newspaper: $   
• Radio: $   
• TV: $   
• Website, Social Media: $   
• Other Paid Advertising: $   

 
Anticipated Number of Press Releases to Media: _______________________________________________ 

Anticipated Number Direct Mailings to out-of-town recipients: __________________________________ 

Other Promotions: ___________________________________________________________________________ 

 

A link to the CVB must be included on your promotional handouts and in your website for 
booking hotel nights during this event. Are you able to comply?      ☐  Yes         ☐  No   
 

Will you negotiate a special rate or hotel/event package to attract overnight stays? 
_____________________________________________________________________________________________ 

[If we have a tour operator, we will require them to use that service.] 
 
What other marketing initiatives are you planning to promote hotel and convention activity for 
this event? 
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

____________________________________________________________________________________________ 
 

What geographic areas does your event reach? 
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

____________________________________________________________________________________________ 

  

If the funding requested is related to a permanent facility (e.g. museum, visitor center):  
 

• Expected Visitation by Tourists Monthly/Annually: ______________________________________ 
 

• Percentage of those who visit the facility who indicate they are staying at area 
hotels/lodging facilities:  % (use a visitor log that asks them to check a box if they are 
staying at an area lodging facility) 
 
 
 



 

	

 

What amount of event insurance do you have for your event and who is the carrier: 
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

____________________________________________________________________________________________ 
 [Insert South Padre Island Minimum Event Insurance Coverage Minimums and duty to list South 
Padre Island as an added insured] 
 
Any marketing for the event must be consistent with the brand image for South Padre Island 
and all such marketing pieces that are funded with hotel tax must be coordinated and 
developed by the South Padre Island CVB marketing agency. Are you able to comply?  
☐  Yes         ☐  No   
 
Where appropriate, the CVB will require access to event participant database information that 
will show zip code data to measure likely impact from the funded event. 
 

SUPPLEMENTAL INFORMATION REQUIRED WITH APPLICATION:  
 
Along with the application, please submit the following: 
 

    Proposed Marketing Plan for Funded Event 
 

    Schedule of Activities or Events Relating to the Funded Project 
 

    Complete budget for the Funded Project 
 

    Room night projections, with back-up, for the Funded Event 
 
 
Submit to complete applications to:  
 
Marisa Amaya 
Event Development & Packaging Manager  
Convention and Visitors Advisory Board  
C/O City of South Padre Island Convention and Visitors Bureau 
7355 Padre Blvd. 
South Padre Island, TX 78597 
 
Phone: (956) 761-3834 
Email: marisa@sopadre.com 
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Item No. 5.15 

CITY OF SOUTH PADRE ISLAND 

ADVISORY BOARD MEETING 

AGENDA REQUEST FORM  

 

MEETING DATE:   July 24, 2018    
 

NAME & TITLE: Wally Jones, CVA Chairman 
 

DEPARTMENT: Convention and Visitors Advisory Board   

 

ITEM  

  

Approve funding request for MOF Ninja Warrior OCR Kids.   

 

ITEM BACKGROUND  

 

This event is scheduled for June 2019. The funding request is in the amount of $35,000.   

 

BUDGET/FINANCIAL SUMMARY 

 

02-593-8099 Special Events Budget (FY 2018/19) 

 

COMPREHENSIVE PLAN GOAL 

 

 

LEGAL REVIEW   

 

 

Sent to Legal:   YES:  ___________  NO: ___________ 

 

Approved by Legal:  YES:  ___________  NO: ___________ 

 

Comments:   

 

RECOMMENDATIONS/COMMENTS 

 

Approve funding request. 



 

	

 

 
 
 
 
 
 
South Padre Island Convention & Visitors Bureau 

South Padre Island Tax 
Funding Application 
Hotel Occupancy Tax Use Guidelines Under Texas State Law 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

	

 

STATE LAW 
By law of the State of Texas, the City of South Padre collects a Hotel Occupancy Tax (HOT) from hotels, 
condominiums, bed & breakfasts, and other lodging facilities. Under state law, the revenue from the 
HOT may be used only to directly promote tourism and the hotel and convention industry.  
Chapter 351 of the Tax Code states that the use of HOT funds is limited to: 
 

a) Convention Centers and Visitor Information Centers: the acquisition of sites for and the 
construction, improvement, enlarging, equipping, repairing, operation and maintenance of 
convention center facilities or visitor information centers, or both; 

b) Registration of Convention Delegates: the furnishing of facilities, personnel, and materials for 
the registration of convention delegates or registrants; 

c) Advertising, Solicitations and Promotions that Directly Promote Tourism and the Hotel and 
Convention Industry: advertising and conducting solicitations and promotional programs to 
attract tourists and convention delegates or registrants to the municipality or its vicinity; 

d) Promotions of the Arts that Directly Promote Tourism and the Hotel and Convention 
Industry: the encouragement, promotion, improvement, and application of the arts if the activity 
or facility can be shown to have some direct impact on tourism and the hotel/convention 
industry. The impact may include showing that the art event or facility generated hotel nights or 
that guests who were already at hotels attended the arts event or facility. 

e) Historical Restoration and Preservation Activities that Directly Promote Tourism and the 
Hotel and Convention Industry: historical restoration and preservation activities or promotional 
programs to encourage tourists and convention delegates to visit preserved historic sites or 
museums. 

f) Sporting Event Expenses that Substantially Increase Economic Activity at Hotels: Expenses 
including promotional expenses, directly related to a sporting event in which the majority of 
participants are tourists. The event must substantially increase economic activity at hotels within 
the city or its vicinity. 

g) Funding transportation systems for transporting tourists from hotels to and near the city to 
any of the following destinations: 

1. The commercial center of the city; 
2. A convention center in the city; 
3. Other hotels in or near the city; or 
4. Tourist attractions in or near the city. 

 

The law specifically prohibits the use of the local hotel tax to cover the costs for general city 
transit costs to transport the general public. 

h) Signage directing tourists to sights and attractions that are visited frequently by hotel 
guests in the municipality. 

i) Coastal Erosion Projects. 

 
 
 
 
 



 

	

 

CITY POLICY 
The City of South Padre Board shall annually develop or review, at its strategic planning session, a 
targeted annual events calendar. The CVA Staff shall develop Requests for Proposals for those events. 
Once the targeted events are in place, the CVA Board may solicit RFP’s or accept applications from 
groups and businesses whose program or events at their facility fits into one or more of the above 
categories. All requests for funds should be submitted on the official application by the below noted 
deadlines. 

 
The Requests for Proposals shall generally be for five (5) years, with the goal of having a permanent, 
successful, self-funding event in place by the end of that period. The same timeline and goals shall apply 
to any person or group applying for SPI-CVA funding for an event. The SPI-CVA generally will not 
respond to “one off” events, unless they are MAJOR events with a significant impact on: 
 

1. Tourism, specifically HOT tax impact. If an event will not generate significant hotel night activity 
or gain participation of existing hotel guests, it is not eligible to receive HOT tax funding; 

2. Out-of-area media; and/or 

3. Local (SPI/PI) participation. 

 
The Convention and Visitors Advisory Board will review the application during one annual funding review 
period. Effective September 1, 2019, all applications must be presented at least two years prior to the 
date of the proposed event or expenditure. 
 

APPLICATION PROCESS 
Applications for funding will be submitted through the city application forms with required attachments 
provided by the applicants. City staff and the Convention and Visitors Advisory Sub-committees and 
Board will review the applications solely through the written applications, unless two or more Board 
members request an in-person presentation. In such a case, the applicant may be asked to be present at 
a meeting to answer any questions regarding the application for hotel tax funding. Applicants will be 
notified at least one week prior to the meeting of the time and place for the review. 

 
An applicant may apply to the Convention and Visitors Advisory Board for a variance from the above 
deadlines if they can show that their event will have a substantial impact on tourism and hotel activity 
and there was reasonable cause for them to have missed the deadline. The Convention and Visitors 
Advisory Board may approve such a variance by a two-thirds vote of its members. 

 

Eligibility and Priority for Hotel Tax Funds: 
Funding priority will be given to those events based on the three-pronged test referenced above. There 
must be a significant impact on: 
 

1. Tourism, specifically HOT tax impact. If an event will not generate significant hotel night activity 
or gain participation of existing hotel guests, it is not eligible to receive HOT tax funding; 

2. Out-of-area media; and/or 

3. Local (SPI/PI) participation. 

 
 



 

	

 

Compliance 
Selected applicants must: 
 

1. Place a link to the South Padre Island CVB listing of hotels on the applicants website; 

2. Attend one of the annual informational seminars on hotel occupancy tax funding; 

3. Coordinate all marketing, public relations and media through the SPI-CVA marketing  
contractor; and 

4. Comply with all data collections requirements of the SPI-CVA Economic Impact contractor. 

 
The SPICVB will consider providing direct financial support that includes “non-financial support” 
listed in Section I (above), if events requesting initial support can prove their potential to generate 
overnight visitors by: 
 

a) Prior Impact: historic information on the # of room nights used during previous years of the 
same events; 

b) Current Room Block: current information on the size of a room block that has been reserved at 
area hotels to accommodate anticipated overnight guests attending the funded event and the 
actual “pick up/utilization” of the room block; 

c) Historic Event Attendance by Hotel Guests: historical information on the number of guests at 
hotel or other lodging facilities that attended the funded event (through surveys, facility or event 
visitor logs, or other sources; 

 
The SPICVB CVA sub-committee shall review the information provided by the applicant to ensure 
candidates meet the funding criteria and guidelines and the sub-committee shall make a recommended 
determination as to eligibility and on any recommended funding to the Convention and Visitors Advisory 
Board. The Convention and Visitors Advisory Board may accept or amend the CVAB sub-committee’s 
recommendations by a majority vote of the Committee. 
 
There shall be a five-year cap on the number of years that an event may continue to receive hotel 
tax funding for operational costs other than marketing expenses.  
 
The Convention and Visitors Advisory Board has the discretion to shorten or terminate that limitation if 
deemed appropriate. All organizations should assume that potential SPICVA funding would decrease 
every year for the term of this agreement. Any event promoter/producer responding to a SPICVA RFP 
or making a request for funding must include a member of the SPI CVA Board, Staff or expert      
sub-committee on their organization’s Board of Directors for the duration of the agreement. 
 
Use of Revenues from Event  
A portion of the revenues from any event and/or project receiving any type of funding assistance from 
the HOT funds should be channeled back into the future costs of operating that same event or the 
continued operation of the project. Additionally, one youth charity or facility, in the same discipline as 
the event, should be designated as a “legacy project” of South Padre Island’s funding of a particular 
event. 
 

 



 

	

 

Post Event Report 
Within 30 days of the event’s completion, the funded entity must complete the city provided post event 
form and be prepared to note the actual impact figures for the event, and receipts for expenditures or 
payments that were covered by hotel occupancy tax. 
 
Submit to complete applications to:  
 
Marisa Amaya 
Event Development & Packaging Manager  
Convention and Visitors Advisory Board  
C/O City of South Padre Island Convention and Visitors Bureau 
7355 Padre Blvd. 
South Padre Island, TX 78597 
 
Phone: (956) 761-3834 
Email: marisa@sopadre.com 
 
 
Black Out Periods for Hotel Tax Funding 
Due to high hotel occupancy during certain time periods, grants will not be given for operational costs 
for events/projects on the following dates: 
 

• The months of March, June and July 
 
The CVB may still expend local hotel tax for marketing events that occur during these time periods. The 
Convention and Visitors Advisory Board may, with a recommendation from the CVB staff and a two-
thirds vote, grant an event a variance from these blackout periods. 

 
 
 
 
 
 
 
 
 

 
 



 

	

 

APPLICATION FOR INITIAL FUNDING 
 
Today’s Date:      
 
 
ORGANIZATON INFORMATION 
 
Name of Organization:    
 
Address:    
 
City, State, Zip:    
 
Contact Name:   Contact Office Phone Number:    
 
Contact Cell Phone Number:     
 
Web Site Address for Event or Sponsoring Entity    
 
Non-Profit or For-Profit status: Tax ID #:   
 
Entity’s Creation Date:     
 
Purpose of your organization: 

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________  

_____________________________________________________________________________________________  

 
EVENT INFORMATION 
 
Name of Events or Project:    
 
Date of Event or Project:    
 

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________  

_____________________________________________________________________________________________ 
 

_____________________________________________________________________________________________

_____________________________________________________________________________________________  



 

	

 

Primary Location of Event or Project:    
 
Amount Requested:   $______________________________ 
 
Primary Purpose of Funded Activity/Facility: 
_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________ 

_____________________________________________________________________________________________ 
 
How will the hotel tax funds be used: (please attach a list of the hotel tax funded expenditures) 
 

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________ 

_____________________________________________________________________________________________ 
 
 
Percentage of Hotel Tax Support of Related Costs 
 

____  Percentage of Total Event Costs Covered by Hotel Occupancy Tax 

____  Percentage of Total Annual Facility Costs Covered by Hotel Occupancy Tax for the Funded Event 

____  Percentage of Annual Staff Costs Covered by Hotel Occupancy Tax for the Funded Event 
 

If staff costs are covered, estimate percentage of time staff spends annually on the funded 
event(s) compared to other activities  % 
 

Are you asking for any cost reductions for city facility rentals or city services, and if so, please quantify 
and explain: 
 

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________ 

_____________________________________________________________________________________________ 
 
 



 

	

 

Which Category or Categories Apply to Funding Request & 

Amount Requested Under Each Category: 
 
a) Convention Center or Visitor Information Center: construction, improvement, equipping, 

repairing, operation, and maintenance of convention center facilities or visitor information 
centers, or both. Amount requested under this category: $ _________________ 

 
b) Registration of Convention Delegates: furnishing of facilities, personnel, and materials for 

the registration of convention delegates or registrants. Amount requested under this 
category: $ _________________ 

 
c) Advertising, Solicitations, Promotional programs to attract tourists and convention 

delegates or registrants to the municipality or its vicinity. Amount requested under this 
category: $ _________________ 

 
d) Promotion of the Arts that Directly Enhance Tourism and the Hotel & Convention 

Industry: the encouragement, promotion, improvement, and application of the arts that can 
be shown to have some direct impact on tourism and the hotel/convention industry. The 
impact may be that the art facility or event can show hotel nights that are booked due to their 
events or that guest at hotels attend the arts event. Eligible forms of art include instrumental 
and vocal music, dance, drama, folk art, creative writing, architecture, design and allied fields, 
painting, sculpture photography, graphic and craft arts, motion picture, radio, television, tape 
and sound recording, and other arts related to the presentation, performance, execution, and 
exhibition of these major art forms: $ _________________ 

 
e) Historical restoration and preservation projects or activities or advertising and 

conducting solicitation and promotional programs to encourage tourists and convention 
delegates to visit preserved historic sites or museums. Amount requested under this 
category: $ _________________ 

 
f) Expenses including promotional expenses, directly related to a sporting event in which 

the majority of participants are tourists. The event must substantially increase economic 
activity at hotels within the city or its vicinity.                                                                 
Amount requested under this category: $ _________________  

 
How many attendees are expected to come to the sporting related event?  ______________________ 
 
How many of the attendees at the sporting related event are expected to be from another city or 
county?  _______________ 
 
Quantify how the sporting related event will substantially increase economic activity at hotels within 
the city or its vicinity? 
_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________  

 



 

	

 

g) Funding transportation systems for transporting tourists from hotels to and near the city to 
any of the following destinations: 1) the commercial center of the city; 2) a convention 
center in the city; 3) other hotels in or near the city; and 4) tourist attractions in or near the 
city. Please note that the ridership of any such transportation must be primarily tourists to 
qualify for hotel tax funding.  
 
Amount requested under this category: $ ______________________________ 
  

What sites or attractions will tourists be taken to by this transportation? 

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________ 

___________________________________________________________________________________________

___________________________________________________________________________________________ 

 

Will members of the general public (non-tourists) be riding on this transportation?  _________________ 

What percentage of the ridership will be local citizens?  _________________________________________ 

 

h) Signage directing tourists to sights and attractions that are visited frequently by hotel 

guests in the municipality.  

Amount requested under this category: $ ______________________________ 
 
What tourist attractions will be the subject of the signs? 

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________ 

___________________________________________________________________________________________

___________________________________________________________________________________________ 



 

	

 

QUESTIONS FOR ALL FUNDING REQUEST CATEGORIES 

How many years have you held this Event or Project:  
 

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________ 

_____________________________________________________________________________________________ 
 

Expected Attendance: _________________________________________________________________________ 
 
How many people attending the Event or Project will use South Padre Island lodging 
establishments?  ______________________________________________________________________________ 
 

How many nights do you anticipate the majority of the tourists will stay:  _________________________ 
 
Do you reserve a room block for this event at an area hotel and if so, for how many rooms and at 
which hotels:  

___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

___________________________________________________________________________________________  

List other years (over the last three years) that you have hosted your Event or Project with amount 
of assistance given from HOT and the number of hotel rooms used: 
 

Month/Year Held  Assistance Amount  Number of Hotel Rooms Used 

     
     
     
 
How will you measure the impact of your event on area hotel activity (e.g.; room block usage 
information, survey of hoteliers, etc.)?  
 

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________ 

_____________________________________________________________________________________________ 
 



 

	

 

Please list other organization, government entities, and grants that have offered financial 
support to your project:  
 

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________ 

_____________________________________________________________________________________________ 
 
Will the event charge admission?     
 
Do you anticipate a net profit from the event?     
 

If there is a net profit, what is the anticipated amount and how will it be used? 
 

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________ 

All marketing and promotions will be coordinated through the CVA’s agency, unless exempted from 
this requirement by the Executive Director, in which case all creative must be pre-approved by the 
Executive Director (or designee) and payments will be on a reimbursement basis. Please list all 
promotion efforts your organization is planning and the amount estimated for each media outlet: 
 

• Newspaper: $ _______________________________________________ 
 

• Radio: $ _______________________________________________ 
 

• TV: $ _______________________________________________ 
 

• Website, Social Media: $ _______________________________________________ 
 

• Other Paid Advertising: $ _______________________________________________ 
 
Anticipated Number of Press Releases to Media: _______________________________________________ 

Anticipated Number Direct Mailings to out-of-town recipients: __________________________________ 

Other Promotions:  

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________ 



 

	

 

A link to the CVB must be included on your promotional handouts and in your website for 
booking hotel nights during this event. Are you able to comply?      ☐  Yes         ☐  No   
 

Will you negotiate a special rate or hotel/event package to attract overnight stays? 
_____________________________________________________________________________________________ 

[If we have a tour operator, we will require them to use that service.] 
 
What other marketing initiatives are you planning to promote hotel and convention activity for 
this event? 
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

____________________________________________________________________________________________ 
 

What geographic areas does your event reach? 
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________ 

If the funding requested is related to a permanent facility (e.g. museum, visitor center):  
 

• Expected Visitation by Tourists Monthly/Annually: ______________________________________ 
 

• Percentage of those who visit the facility who indicate they are staying at area 
hotels/lodging facilities:  % (use a visitor log that asks them to check a box if they are 
staying at an area lodging facility) 

 

What amount of event insurance do you have for your event and who is the carrier: 
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

_____________________________________________________________________________________________ 
 

_____________________________________________________________________________________________ 
 

_____________________________________________________________________________________________ 
 [Insert South Padre Island Minimum Event Insurance Coverage Minimums and duty to list South 
Padre Island as an added insured] 
 
Any marketing for the event must be consistent with the brand image for South Padre Island 
and all such marketing pieces that are funded with hotel tax must be coordinated and 
developed by the South Padre Island CVB marketing agency. Are you able to comply?  
☐  Yes         ☐  No   



 

	

 

Where appropriate, the CVB will require access to event participant database information that 
will show zip code data to measure likely impact from the funded event. 
 

SUPPLEMENTAL INFORMATION REQUIRED WITH APPLICATION:  
 
Along with the application, please submit the following: 
 

    Proposed Marketing Plan for Funded Event 
 

    Schedule of Activities or Events Relating to the Funded Project 
 

    Complete budget for the Funded Project 
 

    Room night projections, with back-up, for the Funded Event 
 
 
Submit to complete applications to:  
 
Marisa Amaya 
Event Development & Packaging Manager  
Convention and Visitors Advisory Board  
C/O City of South Padre Island Convention and Visitors Bureau 
7355 Padre Blvd. 
South Padre Island, TX 78597 
 
Phone: (956) 761-3834 
Email: marisa@sopadre.com 

 

 

 
 





Why is there so much 
talk about American 

Ninja Warrior?

• 6.8 million viewers
• Constantly number 1 or 2 

for Monday night television 
show across the nation

• For 9 seasons straight
• Hits the coveted 18 to 

49 demographic

The competition is fast paced, exhilarating, and is 
the type of show that makes you want to try it 
out!

Photo credit: NBC American Ninja Warrior



MOF Kids Ninja Warrior Competition

• 3 Days of awesomeness!
• Friday night

• VIP Night
• Chance to meet local ninjas
• Chance to try out all 4 courses

• Adults can participate too
• Saturday & Sunday

• Athletes conquer the course
• Mini kids games going
• Hypeman talking about the 

contestants going through the 
course.

• 4 Courses
• One for each age group
• 2 kids at the same time competing against 

each other on the same course
• Packets are given to every participant

• Athlete badge
• Wristbands

• Time blocks are in 3 hour intervals
• 8am to 11am – 11am to 1pm – 1pm to 4pm –
• 4pm to 7pm



THE NUMBERS
• 13,512 responses

• 3,546 Event Shares

• 639,796 page views

• 4,356 tickets in total sold
• - 1325 participant tickets sold

• 900 participant tickets sold in 3 weeks of 
opening the event

• 45% of the participants were out of town
• Oklahoma, Arizona, Louisiana
• Last chance to enter a Qualifying found 

• Average spartan race 3 to 5k attend



HOW WILL IT EFFECT SOUTH PADRE ISLAND?

There are a lot of benefits to having your city host 
this great competition!

TRAINING
This will allow local fitness facilities to earn extra income training the kids for 
the big day. When we first announced training for the competition we sold 
$15,000.00 worth of training sessions in 3 days! 

We will help local gyms on marketing, obstacles and class structures

LocAL busINesses
We had over 4,000 people show up to our event. That means increase business 
for hotels, restaurants, gas stations and more. 

uNIque LocAL dRAw
South Padre Island will be the only city that will be able to host the competition 
on or near the beach! This will attract many out of towners to attend this event 
for a chance to have a weekend vacation. 



Marketing

• Schools (local and non-local)
• We have competitions with local schools
• The school with the most tickets sold receive 10% back
• If a school sells 500+ tickets we build a Ninja Warrior Playscape for them to keep!
• If a school sells 100+ tickets they get a free Ninja Warrior Field day

• We bring out obstacles to the school and let the whole school play!

• Word of Mouth
• 3,546 event shares

• YouTube
• Guest celebrities doing workouts to promote the SPI event

• Radio 
• We reach out to radio stations in surrounding cities. 

• Facebook and Instagram Marketing
• Social media ads with video, photos, and contests.

• Email Marketing
• We partner with local business to spread the word!
• The Wolf Pack
• Local Gyms



Mylo Villanueva
Founder and Owner of 

MYLO Obstacle Fitness LLC

- Marine Corps Veteran

- Elite Obstacle Course Athlete

- Endurance Athlete

- Creator of Obstacle Fitness

- Creator of MOF Kids Ninja Warrior 

- Creator of Hoplite



Item No. 5.16 
 

CITY OF SOUTH PADRE ISLAND 

ADVISORY BOARD MEETING 

AGENDA REQUEST FORM  

 

MEETING DATE:   July 24, 2018    
 

NAME & TITLE: Wally Jones, CVA Chairman 
 

DEPARTMENT: Convention and Visitors Advisory Board   

 

ITEM  

  

Approve funding request for Texas International Fishing Tournament.  

 

ITEM BACKGROUND  

 

This event is scheduled for August 2019. The funding request is in the amount of $12,500. 

 

BUDGET/FINANCIAL SUMMARY 

 

$15,000 was awarded in 2017/18 FY.   

02-593-8099 Special Events Budget  

 

COMPREHENSIVE PLAN GOAL 

 

 

LEGAL REVIEW   

 

 

Sent to Legal:   YES:  ___________  NO: ___________ 

 

Approved by Legal:  YES:  ___________  NO: ___________ 

 

Comments:   

 

RECOMMENDATIONS/COMMENTS 

 

Approve funding request. 



 

	

 

 
 
 
 
 
 
South Padre Island Convention & Visitors Bureau 

South Padre Island Tax 
Funding Application 
Hotel Occupancy Tax Use Guidelines Under Texas State Law 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

	

 

STATE LAW 
By law of the State of Texas, the City of South Padre collects a Hotel Occupancy Tax (HOT) from hotels, 
condominiums, bed & breakfasts, and other lodging facilities. Under state law, the revenue from the 
HOT may be used only to directly promote tourism and the hotel and convention industry.  
Chapter 351 of the Tax Code states that the use of HOT funds is limited to: 
 

a) Convention Centers and Visitor Information Centers: the acquisition of sites for and the 
construction, improvement, enlarging, equipping, repairing, operation and maintenance of 
convention center facilities or visitor information centers, or both; 

b) Registration of Convention Delegates: the furnishing of facilities, personnel, and materials for 
the registration of convention delegates or registrants; 

c) Advertising, Solicitations and Promotions that Directly Promote Tourism and the Hotel and 
Convention Industry: advertising and conducting solicitations and promotional programs to 
attract tourists and convention delegates or registrants to the municipality or its vicinity; 

d) Promotions of the Arts that Directly Promote Tourism and the Hotel and Convention 
Industry: the encouragement, promotion, improvement, and application of the arts if the activity 
or facility can be shown to have some direct impact on tourism and the hotel/convention 
industry. The impact may include showing that the art event or facility generated hotel nights or 
that guests who were already at hotels attended the arts event or facility. 

e) Historical Restoration and Preservation Activities that Directly Promote Tourism and the 
Hotel and Convention Industry: historical restoration and preservation activities or promotional 
programs to encourage tourists and convention delegates to visit preserved historic sites or 
museums. 

f) Sporting Event Expenses that Substantially Increase Economic Activity at Hotels: Expenses 
including promotional expenses, directly related to a sporting event in which the majority of 
participants are tourists. The event must substantially increase economic activity at hotels within 
the city or its vicinity. 

g) Funding transportation systems for transporting tourists from hotels to and near the city to 
any of the following destinations: 

1. The commercial center of the city; 
2. A convention center in the city; 
3. Other hotels in or near the city; or 
4. Tourist attractions in or near the city. 

 

The law specifically prohibits the use of the local hotel tax to cover the costs for general city 
transit costs to transport the general public. 

h) Signage directing tourists to sights and attractions that are visited frequently by hotel 
guests in the municipality. 

i) Coastal Erosion Projects. 

 
 
 
 
 



 

	

 

CITY POLICY 
The City of South Padre Board shall annually develop or review, at its strategic planning session, a 
targeted annual events calendar. The CVA Staff shall develop Requests for Proposals for those events. 
Once the targeted events are in place, the CVA Board may solicit RFP’s or accept applications from 
groups and businesses whose program or events at their facility fits into one or more of the above 
categories. All requests for funds should be submitted on the official application by the below noted 
deadlines. 

 
The Requests for Proposals shall generally be for five (5) years, with the goal of having a permanent, 
successful, self-funding event in place by the end of that period. The same timeline and goals shall apply 
to any person or group applying for SPI-CVA funding for an event. The SPI-CVA generally will not 
respond to “one off” events, unless they are MAJOR events with a significant impact on: 
 

1. Tourism, specifically HOT tax impact. If an event will not generate significant hotel night activity 
or gain participation of existing hotel guests, it is not eligible to receive HOT tax funding; 

2. Out-of-area media; and/or 

3. Local (SPI/PI) participation. 

 
The Convention and Visitors Advisory Board will review the application during one annual funding review 
period. Effective September 1, 2019, all applications must be presented at least two years prior to the 
date of the proposed event or expenditure. 
 

APPLICATION PROCESS 
Applications for funding will be submitted through the city application forms with required attachments 
provided by the applicants. City staff and the Convention and Visitors Advisory Sub-committees and 
Board will review the applications solely through the written applications, unless two or more Board 
members request an in-person presentation. In such a case, the applicant may be asked to be present at 
a meeting to answer any questions regarding the application for hotel tax funding. Applicants will be 
notified at least one week prior to the meeting of the time and place for the review. 

 
An applicant may apply to the Convention and Visitors Advisory Board for a variance from the above 
deadlines if they can show that their event will have a substantial impact on tourism and hotel activity 
and there was reasonable cause for them to have missed the deadline. The Convention and Visitors 
Advisory Board may approve such a variance by a two-thirds vote of its members. 

 

Eligibility and Priority for Hotel Tax Funds: 
Funding priority will be given to those events based on the three-pronged test referenced above. There 
must be a significant impact on: 
 

1. Tourism, specifically HOT tax impact. If an event will not generate significant hotel night activity 
or gain participation of existing hotel guests, it is not eligible to receive HOT tax funding; 

2. Out-of-area media; and/or 

3. Local (SPI/PI) participation. 

 
 



 

	

 

Compliance 
Selected applicants must: 
 

1. Place a link to the South Padre Island CVB listing of hotels on the applicants website; 

2. Attend one of the annual informational seminars on hotel occupancy tax funding; 

3. Coordinate all marketing, public relations and media through the SPI-CVA marketing  
contractor; and 

4. Comply with all data collections requirements of the SPI-CVA Economic Impact contractor. 

 
The SPICVB will consider providing direct financial support that includes “non-financial support” 
listed in Section I (above), if events requesting initial support can prove their potential to generate 
overnight visitors by: 
 

a) Prior Impact: historic information on the # of room nights used during previous years of the 
same events; 

b) Current Room Block: current information on the size of a room block that has been reserved at 
area hotels to accommodate anticipated overnight guests attending the funded event and the 
actual “pick up/utilization” of the room block; 

c) Historic Event Attendance by Hotel Guests: historical information on the number of guests at 
hotel or other lodging facilities that attended the funded event (through surveys, facility or event 
visitor logs, or other sources; 

 
The SPICVB CVA sub-committee shall review the information provided by the applicant to ensure 
candidates meet the funding criteria and guidelines and the sub-committee shall make a recommended 
determination as to eligibility and on any recommended funding to the Convention and Visitors Advisory 
Board. The Convention and Visitors Advisory Board may accept or amend the CVAB sub-committee’s 
recommendations by a majority vote of the Committee. 
 
There shall be a five-year cap on the number of years that an event may continue to receive hotel 
tax funding for operational costs other than marketing expenses.  
 
The Convention and Visitors Advisory Board has the discretion to shorten or terminate that limitation if 
deemed appropriate. All organizations should assume that potential SPICVA funding would decrease 
every year for the term of this agreement. Any event promoter/producer responding to a SPICVA RFP 
or making a request for funding must include a member of the SPI CVA Board, Staff or expert      
sub-committee on their organization’s Board of Directors for the duration of the agreement. 
 
Use of Revenues from Event  
A portion of the revenues from any event and/or project receiving any type of funding assistance from 
the HOT funds should be channeled back into the future costs of operating that same event or the 
continued operation of the project. Additionally, one youth charity or facility, in the same discipline as 
the event, should be designated as a “legacy project” of South Padre Island’s funding of a particular 
event. 
 

 



 

	

 

Post Event Report 
Within 30 days of the event’s completion, the funded entity must complete the city provided post event 
form and be prepared to note the actual impact figures for the event, and receipts for expenditures or 
payments that were covered by hotel occupancy tax. 
 
Submit to complete applications to:  
 
Marisa Amaya 
Event Development & Packaging Manager  
Convention and Visitors Advisory Board  
C/O City of South Padre Island Convention and Visitors Bureau 
7355 Padre Blvd. 
South Padre Island, TX 78597 
 
Phone: (956) 761-3834 
Email: marisa@sopadre.com 
 
 
Black Out Periods for Hotel Tax Funding 
Due to high hotel occupancy during certain time periods, grants will not be given for operational costs 
for events/projects on the following dates: 
 

• The months of March, June and July 
 
The CVB may still expend local hotel tax for marketing events that occur during these time periods. The 
Convention and Visitors Advisory Board may, with a recommendation from the CVB staff and a two-
thirds vote, grant an event a variance from these blackout periods. 

 
 
 
 
 
 
 
 
 

 
 



 

	

 

APPLICATION FOR INITIAL FUNDING 
 
Today’s Date:      
 
 
ORGANIZATON INFORMATION 
 
Name of Organization:    
 
Address:    
 
City, State, Zip:    
 
Contact Name:   Contact Office Phone Number:    
 
Contact Cell Phone Number:     
 
Web Site Address for Event or Sponsoring Entity    
 
Non-Profit or For-Profit status: Tax ID #:   
 
Entity’s Creation Date:     
 
Purpose of your organization: 

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________  

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________  

 
EVENT INFORMATION 
 
Name of Events or Project:    
 
Date of Event or Project:    
 
Primary Location of Event or Project:    
 
Amount Requested:   $______________________________ 
 
 
 



 

	

 

Primary Purpose of Funded Activity/Facility: 
_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________ 

_____________________________________________________________________________________________ 
 
How will the hotel tax funds be used: (please attach a list of the hotel tax funded expenditures) 
 

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________ 

_____________________________________________________________________________________________ 
 
 
Percentage of Hotel Tax Support of Related Costs 
 

____  Percentage of Total Event Costs Covered by Hotel Occupancy Tax 

____  Percentage of Total Annual Facility Costs Covered by Hotel Occupancy Tax for the Funded Event 

____  Percentage of Annual Staff Costs Covered by Hotel Occupancy Tax for the Funded Event 
 

If staff costs are covered, estimate percentage of time staff spends annually on the funded 
event(s) compared to other activities  % 
 

Are you asking for any cost reductions for city facility rentals or city services, and if so, please quantify 
and explain: 
 

_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________ 
_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________ 
_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________ 
_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________ 
_____________________________________________________________________________________________
_____________________________________________________________________________________________ 
 



 

	

 

Which Category or Categories Apply to Funding Request & 

Amount Requested Under Each Category: 
 
a) Convention Center or Visitor Information Center: construction, improvement, equipping, 

repairing, operation, and maintenance of convention center facilities or visitor information 
centers, or both. Amount requested under this category: $ _________________ 

 
b) Registration of Convention Delegates: furnishing of facilities, personnel, and materials for 

the registration of convention delegates or registrants. Amount requested under this 
category: $ _________________ 

 
c) Advertising, Solicitations, Promotional programs to attract tourists and convention 

delegates or registrants to the municipality or its vicinity. Amount requested under this 
category: $ _________________ 

 
d) Promotion of the Arts that Directly Enhance Tourism and the Hotel & Convention 

Industry: the encouragement, promotion, improvement, and application of the arts that can 
be shown to have some direct impact on tourism and the hotel/convention industry. The 
impact may be that the art facility or event can show hotel nights that are booked due to their 
events or that guest at hotels attend the arts event. Eligible forms of art include instrumental 
and vocal music, dance, drama, folk art, creative writing, architecture, design and allied fields, 
painting, sculpture photography, graphic and craft arts, motion picture, radio, television, tape 
and sound recording, and other arts related to the presentation, performance, execution, and 
exhibition of these major art forms: $ _________________ 

 
e) Historical restoration and preservation projects or activities or advertising and 

conducting solicitation and promotional programs to encourage tourists and convention 
delegates to visit preserved historic sites or museums. Amount requested under this 
category: $ _________________ 

 
f) Expenses including promotional expenses, directly related to a sporting event in which 

the majority of participants are tourists. The event must substantially increase economic 
activity at hotels within the city or its vicinity.                                                                 
Amount requested under this category: $ _________________  

 
How many attendees are expected to come to the sporting related event?  ______________________ 
 
How many of the attendees at the sporting related event are expected to be from another city or 
county?  _______________ 
 
Quantify how the sporting related event will substantially increase economic activity at hotels within 
the city or its vicinity? 
_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________  

 



 

	

 

g) Funding transportation systems for transporting tourists from hotels to and near the city to 
any of the following destinations: 1) the commercial center of the city; 2) a convention 
center in the city; 3) other hotels in or near the city; and 4) tourist attractions in or near the 
city. Please note that the ridership of any such transportation must be primarily tourists to 
qualify for hotel tax funding.  
 
Amount requested under this category: $ ______________________________ 
  

 
What sites or attractions will tourists be taken to by this transportation? 

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________ 

___________________________________________________________________________________________

___________________________________________________________________________________________ 

 

Will members of the general public (non-tourists) be riding on this transportation?  _________________ 

What percentage of the ridership will be local citizens?  _________________________________________ 

 

h) Signage directing tourists to sights and attractions that are visited frequently by hotel 

guests in the municipality.  

Amount requested under this category: $ ______________________________ 
 
What tourist attractions will be the subject of the signs? 

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________ 

___________________________________________________________________________________________

___________________________________________________________________________________________ 



 

	

 

QUESTIONS FOR ALL FUNDING REQUEST CATEGORIES 

How many years have you held this Event or Project: ____________________________________________ 
 

Expected Attendance: _________________________________________________________________________ 
 
How many people attending the Event or Project will use South Padre Island lodging 
establishments?  ______________________________________________________________________________ 
 

How many nights do you anticipate the majority of the tourists will stay:  _________________________ 
 
Do you reserve a room block for this event at an area hotel and if so, for how many rooms and at 
which hotels: 
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

___________________________________________________________________________________________  

List other years (over the last three years) that you have hosted your Event or Project with amount 
of assistance given from HOT and the number of hotel rooms used: 
 

Month/Year Held  Assistance Amount  Number of Hotel Rooms Used 

     
     
     
 
How will you measure the impact of your event on area hotel activity (e.g.; room block usage 
information, survey of hoteliers, etc.)?  
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

____________________________________________________________________________________________ 
 
Please list other organization, government entities, and grants that have offered financial 
support to your project:    
 
Will the event charge admission?     
 
Do you anticipate a net profit from the event?     
 

If there is a net profit, what is the anticipated amount and how will it be used? 
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

____________________________________________________________________________________________ 

 

 



 

	

 

All marketing and promotions will be coordinated through the CVA’s agency, unless exempted from 
this requirement by the Executive Director, in which case all creative must be pre-approved by the 
Executive Director (or designee) and payments will be on a reimbursement basis. Please list all 
promotion efforts your organization is planning and the amount estimated for each media outlet: 
 

• Newspaper: $   
• Radio: $   
• TV: $   
• Website, Social Media: $   
• Other Paid Advertising: $   

 
Anticipated Number of Press Releases to Media: _______________________________________________ 

Anticipated Number Direct Mailings to out-of-town recipients: __________________________________ 

Other Promotions: ___________________________________________________________________________ 

 

A link to the CVB must be included on your promotional handouts and in your website for 
booking hotel nights during this event. Are you able to comply?      ☐  Yes         ☐  No   
 

Will you negotiate a special rate or hotel/event package to attract overnight stays? 
_____________________________________________________________________________________________ 

[If we have a tour operator, we will require them to use that service.] 
 
What other marketing initiatives are you planning to promote hotel and convention activity for 
this event? 
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

____________________________________________________________________________________________ 
 

What geographic areas does your event reach? 
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

____________________________________________________________________________________________ 

  

If the funding requested is related to a permanent facility (e.g. museum, visitor center):  
 

• Expected Visitation by Tourists Monthly/Annually: ______________________________________ 
 

• Percentage of those who visit the facility who indicate they are staying at area 
hotels/lodging facilities:  % (use a visitor log that asks them to check a box if they are 
staying at an area lodging facility) 
 
 
 



 

	

 

What amount of event insurance do you have for your event and who is the carrier: 
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

____________________________________________________________________________________________ 
 [Insert South Padre Island Minimum Event Insurance Coverage Minimums and duty to list South 
Padre Island as an added insured] 
 
Any marketing for the event must be consistent with the brand image for South Padre Island 
and all such marketing pieces that are funded with hotel tax must be coordinated and 
developed by the South Padre Island CVB marketing agency. Are you able to comply?  
☐  Yes         ☐  No   
 
Where appropriate, the CVB will require access to event participant database information that 
will show zip code data to measure likely impact from the funded event. 
 

SUPPLEMENTAL INFORMATION REQUIRED WITH APPLICATION:  
 
Along with the application, please submit the following: 
 

    Proposed Marketing Plan for Funded Event 
 

    Schedule of Activities or Events Relating to the Funded Project 
 

    Complete budget for the Funded Project 
 

    Room night projections, with back-up, for the Funded Event 
 
 
Submit to complete applications to:  
 
Marisa Amaya 
Event Development & Packaging Manager  
Convention and Visitors Advisory Board  
C/O City of South Padre Island Convention and Visitors Bureau 
7355 Padre Blvd. 
South Padre Island, TX 78597 
 
Phone: (956) 761-3834 
Email: marisa@sopadre.com 

 

 

 
 



Item No. 5.17 
 

CITY OF SOUTH PADRE ISLAND 

ADVISORY BOARD MEETING 

AGENDA REQUEST FORM  

 

MEETING DATE:   July 24, 2018    
 

NAME & TITLE: Wally Jones, CVA Chairman 
 

DEPARTMENT: Convention and Visitors Advisory Board   

 

ITEM  

  

Approve funding request for Ladies King Fishing Tournament.  

 

ITEM BACKGROUND  

 

This event is scheduled for August 2019. The funding request is in the amount of $5,000. 

 

BUDGET/FINANCIAL SUMMARY 

 

$5,000 was awarded in 2017/18 FY.   

02-593-8099 Special Events Budget  

 

COMPREHENSIVE PLAN GOAL 

 

 

LEGAL REVIEW   

 

 

Sent to Legal:   YES:  ___________  NO: ___________ 

 

Approved by Legal:  YES:  ___________  NO: ___________ 

 

Comments:   

 

RECOMMENDATIONS/COMMENTS 

 

Approve funding request. 



 

	

 

 
 
 
 
 
 
South Padre Island Convention & Visitors Bureau 

South Padre Island Tax 
Funding Application 
Hotel Occupancy Tax Use Guidelines Under Texas State Law 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

	

 

STATE LAW 
By law of the State of Texas, the City of South Padre collects a Hotel Occupancy Tax (HOT) from hotels, 
condominiums, bed & breakfasts, and other lodging facilities. Under state law, the revenue from the 
HOT may be used only to directly promote tourism and the hotel and convention industry.  
Chapter 351 of the Tax Code states that the use of HOT funds is limited to: 
 

a) Convention Centers and Visitor Information Centers: the acquisition of sites for and the 
construction, improvement, enlarging, equipping, repairing, operation and maintenance of 
convention center facilities or visitor information centers, or both; 

b) Registration of Convention Delegates: the furnishing of facilities, personnel, and materials for 
the registration of convention delegates or registrants; 

c) Advertising, Solicitations and Promotions that Directly Promote Tourism and the Hotel and 
Convention Industry: advertising and conducting solicitations and promotional programs to 
attract tourists and convention delegates or registrants to the municipality or its vicinity; 

d) Promotions of the Arts that Directly Promote Tourism and the Hotel and Convention 
Industry: the encouragement, promotion, improvement, and application of the arts if the activity 
or facility can be shown to have some direct impact on tourism and the hotel/convention 
industry. The impact may include showing that the art event or facility generated hotel nights or 
that guests who were already at hotels attended the arts event or facility. 

e) Historical Restoration and Preservation Activities that Directly Promote Tourism and the 
Hotel and Convention Industry: historical restoration and preservation activities or promotional 
programs to encourage tourists and convention delegates to visit preserved historic sites or 
museums. 

f) Sporting Event Expenses that Substantially Increase Economic Activity at Hotels: Expenses 
including promotional expenses, directly related to a sporting event in which the majority of 
participants are tourists. The event must substantially increase economic activity at hotels within 
the city or its vicinity. 

g) Funding transportation systems for transporting tourists from hotels to and near the city to 
any of the following destinations: 

1. The commercial center of the city; 
2. A convention center in the city; 
3. Other hotels in or near the city; or 
4. Tourist attractions in or near the city. 

 

The law specifically prohibits the use of the local hotel tax to cover the costs for general city 
transit costs to transport the general public. 

h) Signage directing tourists to sights and attractions that are visited frequently by hotel 
guests in the municipality. 

i) Coastal Erosion Projects. 

 
 
 
 
 



 

	

 

CITY POLICY 
The City of South Padre Board shall annually develop or review, at its strategic planning session, a 
targeted annual events calendar. The CVA Staff shall develop Requests for Proposals for those events. 
Once the targeted events are in place, the CVA Board may solicit RFP’s or accept applications from 
groups and businesses whose program or events at their facility fits into one or more of the above 
categories. All requests for funds should be submitted on the official application by the below noted 
deadlines. 

 
The Requests for Proposals shall generally be for five (5) years, with the goal of having a permanent, 
successful, self-funding event in place by the end of that period. The same timeline and goals shall apply 
to any person or group applying for SPI-CVA funding for an event. The SPI-CVA generally will not 
respond to “one off” events, unless they are MAJOR events with a significant impact on: 
 

1. Tourism, specifically HOT tax impact. If an event will not generate significant hotel night activity 
or gain participation of existing hotel guests, it is not eligible to receive HOT tax funding; 

2. Out-of-area media; and/or 

3. Local (SPI/PI) participation. 

 
The Convention and Visitors Advisory Board will review the application during one annual funding review 
period. Effective September 1, 2019, all applications must be presented at least two years prior to the 
date of the proposed event or expenditure. 
 

APPLICATION PROCESS 
Applications for funding will be submitted through the city application forms with required attachments 
provided by the applicants. City staff and the Convention and Visitors Advisory Sub-committees and 
Board will review the applications solely through the written applications, unless two or more Board 
members request an in-person presentation. In such a case, the applicant may be asked to be present at 
a meeting to answer any questions regarding the application for hotel tax funding. Applicants will be 
notified at least one week prior to the meeting of the time and place for the review. 

 
An applicant may apply to the Convention and Visitors Advisory Board for a variance from the above 
deadlines if they can show that their event will have a substantial impact on tourism and hotel activity 
and there was reasonable cause for them to have missed the deadline. The Convention and Visitors 
Advisory Board may approve such a variance by a two-thirds vote of its members. 

 

Eligibility and Priority for Hotel Tax Funds: 
Funding priority will be given to those events based on the three-pronged test referenced above. There 
must be a significant impact on: 
 

1. Tourism, specifically HOT tax impact. If an event will not generate significant hotel night activity 
or gain participation of existing hotel guests, it is not eligible to receive HOT tax funding; 

2. Out-of-area media; and/or 

3. Local (SPI/PI) participation. 

 
 



 

	

 

Compliance 
Selected applicants must: 
 

1. Place a link to the South Padre Island CVB listing of hotels on the applicants website; 

2. Attend one of the annual informational seminars on hotel occupancy tax funding; 

3. Coordinate all marketing, public relations and media through the SPI-CVA marketing  
contractor; and 

4. Comply with all data collections requirements of the SPI-CVA Economic Impact contractor. 

 
The SPICVB will consider providing direct financial support that includes “non-financial support” 
listed in Section I (above), if events requesting initial support can prove their potential to generate 
overnight visitors by: 
 

a) Prior Impact: historic information on the # of room nights used during previous years of the 
same events; 

b) Current Room Block: current information on the size of a room block that has been reserved at 
area hotels to accommodate anticipated overnight guests attending the funded event and the 
actual “pick up/utilization” of the room block; 

c) Historic Event Attendance by Hotel Guests: historical information on the number of guests at 
hotel or other lodging facilities that attended the funded event (through surveys, facility or event 
visitor logs, or other sources; 

 
The SPICVB CVA sub-committee shall review the information provided by the applicant to ensure 
candidates meet the funding criteria and guidelines and the sub-committee shall make a recommended 
determination as to eligibility and on any recommended funding to the Convention and Visitors Advisory 
Board. The Convention and Visitors Advisory Board may accept or amend the CVAB sub-committee’s 
recommendations by a majority vote of the Committee. 
 
There shall be a five-year cap on the number of years that an event may continue to receive hotel 
tax funding for operational costs other than marketing expenses.  
 
The Convention and Visitors Advisory Board has the discretion to shorten or terminate that limitation if 
deemed appropriate. All organizations should assume that potential SPICVA funding would decrease 
every year for the term of this agreement. Any event promoter/producer responding to a SPICVA RFP 
or making a request for funding must include a member of the SPI CVA Board, Staff or expert      
sub-committee on their organization’s Board of Directors for the duration of the agreement. 
 
Use of Revenues from Event  
A portion of the revenues from any event and/or project receiving any type of funding assistance from 
the HOT funds should be channeled back into the future costs of operating that same event or the 
continued operation of the project. Additionally, one youth charity or facility, in the same discipline as 
the event, should be designated as a “legacy project” of South Padre Island’s funding of a particular 
event. 
 

 



 

	

 

Post Event Report 
Within 30 days of the event’s completion, the funded entity must complete the city provided post event 
form and be prepared to note the actual impact figures for the event, and receipts for expenditures or 
payments that were covered by hotel occupancy tax. 
 
Submit to complete applications to:  
 
Marisa Amaya 
Event Development & Packaging Manager  
Convention and Visitors Advisory Board  
C/O City of South Padre Island Convention and Visitors Bureau 
7355 Padre Blvd. 
South Padre Island, TX 78597 
 
Phone: (956) 761-3834 
Email: marisa@sopadre.com 
 
 
Black Out Periods for Hotel Tax Funding 
Due to high hotel occupancy during certain time periods, grants will not be given for operational costs 
for events/projects on the following dates: 
 

• The months of March, June and July 
 
The CVB may still expend local hotel tax for marketing events that occur during these time periods. The 
Convention and Visitors Advisory Board may, with a recommendation from the CVB staff and a two-
thirds vote, grant an event a variance from these blackout periods. 

 
 
 
 
 
 
 
 
 

 
 



 

	

 

APPLICATION FOR INITIAL FUNDING 
 
Today’s Date:      
 
 
ORGANIZATON INFORMATION 
 
Name of Organization:    
 
Address:    
 
City, State, Zip:    
 
Contact Name:   Contact Office Phone Number:    
 
Contact Cell Phone Number:     
 
Web Site Address for Event or Sponsoring Entity    
 
Non-Profit or For-Profit status: Tax ID #:   
 
Entity’s Creation Date:     
 
Purpose of your organization: 

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________  

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________  

 
EVENT INFORMATION 
 
Name of Events or Project:    
 
Date of Event or Project:    
 
Primary Location of Event or Project:    
 
Amount Requested:   $______________________________ 
 
 
 



 

	

 

Primary Purpose of Funded Activity/Facility: 
_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________ 

_____________________________________________________________________________________________ 
 
How will the hotel tax funds be used: (please attach a list of the hotel tax funded expenditures) 
 

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________ 

_____________________________________________________________________________________________ 
 
 
Percentage of Hotel Tax Support of Related Costs 
 

____  Percentage of Total Event Costs Covered by Hotel Occupancy Tax 

____  Percentage of Total Annual Facility Costs Covered by Hotel Occupancy Tax for the Funded Event 

____  Percentage of Annual Staff Costs Covered by Hotel Occupancy Tax for the Funded Event 
 

If staff costs are covered, estimate percentage of time staff spends annually on the funded 
event(s) compared to other activities  % 
 

Are you asking for any cost reductions for city facility rentals or city services, and if so, please quantify 
and explain: 
 

_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________ 
_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________ 
_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________ 
_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________ 
_____________________________________________________________________________________________
_____________________________________________________________________________________________ 
 



 

	

 

Which Category or Categories Apply to Funding Request & 

Amount Requested Under Each Category: 
 
a) Convention Center or Visitor Information Center: construction, improvement, equipping, 

repairing, operation, and maintenance of convention center facilities or visitor information 
centers, or both. Amount requested under this category: $ _________________ 

 
b) Registration of Convention Delegates: furnishing of facilities, personnel, and materials for 

the registration of convention delegates or registrants. Amount requested under this 
category: $ _________________ 

 
c) Advertising, Solicitations, Promotional programs to attract tourists and convention 

delegates or registrants to the municipality or its vicinity. Amount requested under this 
category: $ _________________ 

 
d) Promotion of the Arts that Directly Enhance Tourism and the Hotel & Convention 

Industry: the encouragement, promotion, improvement, and application of the arts that can 
be shown to have some direct impact on tourism and the hotel/convention industry. The 
impact may be that the art facility or event can show hotel nights that are booked due to their 
events or that guest at hotels attend the arts event. Eligible forms of art include instrumental 
and vocal music, dance, drama, folk art, creative writing, architecture, design and allied fields, 
painting, sculpture photography, graphic and craft arts, motion picture, radio, television, tape 
and sound recording, and other arts related to the presentation, performance, execution, and 
exhibition of these major art forms: $ _________________ 

 
e) Historical restoration and preservation projects or activities or advertising and 

conducting solicitation and promotional programs to encourage tourists and convention 
delegates to visit preserved historic sites or museums. Amount requested under this 
category: $ _________________ 

 
f) Expenses including promotional expenses, directly related to a sporting event in which 

the majority of participants are tourists. The event must substantially increase economic 
activity at hotels within the city or its vicinity.                                                                 
Amount requested under this category: $ _________________  

 
How many attendees are expected to come to the sporting related event?  ______________________ 
 
How many of the attendees at the sporting related event are expected to be from another city or 
county?  _______________ 
 
Quantify how the sporting related event will substantially increase economic activity at hotels within 
the city or its vicinity? 
_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________  

 



 

	

 

g) Funding transportation systems for transporting tourists from hotels to and near the city to 
any of the following destinations: 1) the commercial center of the city; 2) a convention 
center in the city; 3) other hotels in or near the city; and 4) tourist attractions in or near the 
city. Please note that the ridership of any such transportation must be primarily tourists to 
qualify for hotel tax funding.  
 
Amount requested under this category: $ ______________________________ 
  

 
What sites or attractions will tourists be taken to by this transportation? 

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________ 

___________________________________________________________________________________________

___________________________________________________________________________________________ 

 

Will members of the general public (non-tourists) be riding on this transportation?  _________________ 

What percentage of the ridership will be local citizens?  _________________________________________ 

 

h) Signage directing tourists to sights and attractions that are visited frequently by hotel 

guests in the municipality.  

Amount requested under this category: $ ______________________________ 
 
What tourist attractions will be the subject of the signs? 

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________ 

___________________________________________________________________________________________

___________________________________________________________________________________________ 



 

	

 

QUESTIONS FOR ALL FUNDING REQUEST CATEGORIES 

How many years have you held this Event or Project: ____________________________________________ 
 

Expected Attendance: _________________________________________________________________________ 
 
How many people attending the Event or Project will use South Padre Island lodging 
establishments?  ______________________________________________________________________________ 
 

How many nights do you anticipate the majority of the tourists will stay:  _________________________ 
 
Do you reserve a room block for this event at an area hotel and if so, for how many rooms and at 
which hotels: 
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

___________________________________________________________________________________________  

List other years (over the last three years) that you have hosted your Event or Project with amount 
of assistance given from HOT and the number of hotel rooms used: 
 

Month/Year Held  Assistance Amount  Number of Hotel Rooms Used 

     
     
     
 
How will you measure the impact of your event on area hotel activity (e.g.; room block usage 
information, survey of hoteliers, etc.)?  
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

____________________________________________________________________________________________ 
 
Please list other organization, government entities, and grants that have offered financial 
support to your project:    
 
Will the event charge admission?     
 
Do you anticipate a net profit from the event?     
 

If there is a net profit, what is the anticipated amount and how will it be used? 
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

____________________________________________________________________________________________ 

 

 



 

	

 

All marketing and promotions will be coordinated through the CVA’s agency, unless exempted from 
this requirement by the Executive Director, in which case all creative must be pre-approved by the 
Executive Director (or designee) and payments will be on a reimbursement basis. Please list all 
promotion efforts your organization is planning and the amount estimated for each media outlet: 
 

• Newspaper: $   
• Radio: $   
• TV: $   
• Website, Social Media: $   
• Other Paid Advertising: $   

 
Anticipated Number of Press Releases to Media: _______________________________________________ 

Anticipated Number Direct Mailings to out-of-town recipients: __________________________________ 

Other Promotions: ___________________________________________________________________________ 

 

A link to the CVB must be included on your promotional handouts and in your website for 
booking hotel nights during this event. Are you able to comply?      ☐  Yes         ☐  No   
 

Will you negotiate a special rate or hotel/event package to attract overnight stays? 
_____________________________________________________________________________________________ 

[If we have a tour operator, we will require them to use that service.] 
 
What other marketing initiatives are you planning to promote hotel and convention activity for 
this event? 
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

____________________________________________________________________________________________ 
 

What geographic areas does your event reach? 
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

____________________________________________________________________________________________ 

  

If the funding requested is related to a permanent facility (e.g. museum, visitor center):  
 

• Expected Visitation by Tourists Monthly/Annually: ______________________________________ 
 

• Percentage of those who visit the facility who indicate they are staying at area 
hotels/lodging facilities:  % (use a visitor log that asks them to check a box if they are 
staying at an area lodging facility) 
 
 
 



 

	

 

What amount of event insurance do you have for your event and who is the carrier: 
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

____________________________________________________________________________________________ 
 [Insert South Padre Island Minimum Event Insurance Coverage Minimums and duty to list South 
Padre Island as an added insured] 
 
Any marketing for the event must be consistent with the brand image for South Padre Island 
and all such marketing pieces that are funded with hotel tax must be coordinated and 
developed by the South Padre Island CVB marketing agency. Are you able to comply?  
☐  Yes         ☐  No   
 
Where appropriate, the CVB will require access to event participant database information that 
will show zip code data to measure likely impact from the funded event. 
 

SUPPLEMENTAL INFORMATION REQUIRED WITH APPLICATION:  
 
Along with the application, please submit the following: 
 

    Proposed Marketing Plan for Funded Event 
 

    Schedule of Activities or Events Relating to the Funded Project 
 

    Complete budget for the Funded Project 
 

    Room night projections, with back-up, for the Funded Event 
 
 
Submit to complete applications to:  
 
Marisa Amaya 
Event Development & Packaging Manager  
Convention and Visitors Advisory Board  
C/O City of South Padre Island Convention and Visitors Bureau 
7355 Padre Blvd. 
South Padre Island, TX 78597 
 
Phone: (956) 761-3834 
Email: marisa@sopadre.com 

 

 

 
 





















































Item No. 5.18 

CITY OF SOUTH PADRE ISLAND 

ADVISORY BOARD MEETING 

AGENDA REQUEST FORM  

 

MEETING DATE:   July 24, 2018    
 

NAME & TITLE: Wally Jones, CVA Chairman 
 

DEPARTMENT: Convention and Visitors Advisory Board   

 

ITEM  

  

Approve funding request for Iron Pigs MC.   

 

ITEM BACKGROUND  

 

This event is scheduled for August 2019. The funding request is in the amount of $1,500.   

 

BUDGET/FINANCIAL SUMMARY 

 

02-593-8099 Special Events Budget (FY 2018/19) 

 

COMPREHENSIVE PLAN GOAL 

 

 

LEGAL REVIEW   

 

 

Sent to Legal:   YES:  ___________  NO: ___________ 

 

Approved by Legal:  YES:  ___________  NO: ___________ 

 

Comments:   

 

RECOMMENDATIONS/COMMENTS 

 

Approve funding request. 



Item No. 5.19 

CITY OF SOUTH PADRE ISLAND 

ADVISORY BOARD MEETING 

AGENDA REQUEST FORM  

 

MEETING DATE:   July 24, 2018    
 

NAME & TITLE: Wally Jones, CVA Chairman 
 

DEPARTMENT: Convention and Visitors Advisory Board   

 

ITEM  

  

Approve funding request for Lifestyles MC.   

 

ITEM BACKGROUND  

 

This event is scheduled for August 2019. The funding request is in the amount of $1,500.   

 

BUDGET/FINANCIAL SUMMARY 

 

02-593-8099 Special Events Budget (FY 2018/19) 

 

COMPREHENSIVE PLAN GOAL 

 

 

LEGAL REVIEW   

 

 

Sent to Legal:   YES:  ___________  NO: ___________ 

 

Approved by Legal:  YES:  ___________  NO: ___________ 

 

Comments:   

 

RECOMMENDATIONS/COMMENTS 

 

Approve funding request. 



Item No. 5.20 
 

CITY OF SOUTH PADRE ISLAND 

ADVISORY BOARD MEETING 

AGENDA REQUEST FORM  

 

MEETING DATE:   July 24, 2018    
 

NAME & TITLE: Wally Jones, CVA Chairman 
 

DEPARTMENT: Convention and Visitors Advisory Board   

 

ITEM  

  

Approve funding request for Wahoo Fishing Tournament.  

 

ITEM BACKGROUND  

 

This event is scheduled for September 2019. The funding request is in the amount of $20,000. 

 

BUDGET/FINANCIAL SUMMARY 

 

$25,000 was awarded in 2017/18 FY.   

02-593-8099 Special Events Budget  

 

COMPREHENSIVE PLAN GOAL 

 

 

LEGAL REVIEW   

 

 

Sent to Legal:   YES:  ___________  NO: ___________ 

 

Approved by Legal:  YES:  ___________  NO: ___________ 

 

Comments:   

 

RECOMMENDATIONS/COMMENTS 

 

Approve funding request. 



 

	

 

 
 
 
 
 
 
South Padre Island Convention & Visitors Bureau 

South Padre Island Tax 
Funding Application 
Hotel Occupancy Tax Use Guidelines Under Texas State Law 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

	

 

STATE LAW 
By law of the State of Texas, the City of South Padre collects a Hotel Occupancy Tax (HOT) from hotels, 
condominiums, bed & breakfasts, and other lodging facilities. Under state law, the revenue from the 
HOT may be used only to directly promote tourism and the hotel and convention industry.  
Chapter 351 of the Tax Code states that the use of HOT funds is limited to: 
 

a) Convention Centers and Visitor Information Centers: the acquisition of sites for and the 
construction, improvement, enlarging, equipping, repairing, operation and maintenance of 
convention center facilities or visitor information centers, or both; 

b) Registration of Convention Delegates: the furnishing of facilities, personnel, and materials for 
the registration of convention delegates or registrants; 

c) Advertising, Solicitations and Promotions that Directly Promote Tourism and the Hotel and 
Convention Industry: advertising and conducting solicitations and promotional programs to 
attract tourists and convention delegates or registrants to the municipality or its vicinity; 

d) Promotions of the Arts that Directly Promote Tourism and the Hotel and Convention 
Industry: the encouragement, promotion, improvement, and application of the arts if the activity 
or facility can be shown to have some direct impact on tourism and the hotel/convention 
industry. The impact may include showing that the art event or facility generated hotel nights or 
that guests who were already at hotels attended the arts event or facility. 

e) Historical Restoration and Preservation Activities that Directly Promote Tourism and the 
Hotel and Convention Industry: historical restoration and preservation activities or promotional 
programs to encourage tourists and convention delegates to visit preserved historic sites or 
museums. 

f) Sporting Event Expenses that Substantially Increase Economic Activity at Hotels: Expenses 
including promotional expenses, directly related to a sporting event in which the majority of 
participants are tourists. The event must substantially increase economic activity at hotels within 
the city or its vicinity. 

g) Funding transportation systems for transporting tourists from hotels to and near the city to 
any of the following destinations: 

1. The commercial center of the city; 
2. A convention center in the city; 
3. Other hotels in or near the city; or 
4. Tourist attractions in or near the city. 

 

The law specifically prohibits the use of the local hotel tax to cover the costs for general city 
transit costs to transport the general public. 

h) Signage directing tourists to sights and attractions that are visited frequently by hotel 
guests in the municipality. 

i) Coastal Erosion Projects. 

 
 
 
 
 



 

	

 

CITY POLICY 
The City of South Padre Board shall annually develop or review, at its strategic planning session, a 
targeted annual events calendar. The CVA Staff shall develop Requests for Proposals for those events. 
Once the targeted events are in place, the CVA Board may solicit RFP’s or accept applications from 
groups and businesses whose program or events at their facility fits into one or more of the above 
categories. All requests for funds should be submitted on the official application by the below noted 
deadlines. 

 
The Requests for Proposals shall generally be for five (5) years, with the goal of having a permanent, 
successful, self-funding event in place by the end of that period. The same timeline and goals shall apply 
to any person or group applying for SPI-CVA funding for an event. The SPI-CVA generally will not 
respond to “one off” events, unless they are MAJOR events with a significant impact on: 
 

1. Tourism, specifically HOT tax impact. If an event will not generate significant hotel night activity 
or gain participation of existing hotel guests, it is not eligible to receive HOT tax funding; 

2. Out-of-area media; and/or 

3. Local (SPI/PI) participation. 

 
The Convention and Visitors Advisory Board will review the application during one annual funding review 
period. Effective September 1, 2019, all applications must be presented at least two years prior to the 
date of the proposed event or expenditure. 
 

APPLICATION PROCESS 
Applications for funding will be submitted through the city application forms with required attachments 
provided by the applicants. City staff and the Convention and Visitors Advisory Sub-committees and 
Board will review the applications solely through the written applications, unless two or more Board 
members request an in-person presentation. In such a case, the applicant may be asked to be present at 
a meeting to answer any questions regarding the application for hotel tax funding. Applicants will be 
notified at least one week prior to the meeting of the time and place for the review. 

 
An applicant may apply to the Convention and Visitors Advisory Board for a variance from the above 
deadlines if they can show that their event will have a substantial impact on tourism and hotel activity 
and there was reasonable cause for them to have missed the deadline. The Convention and Visitors 
Advisory Board may approve such a variance by a two-thirds vote of its members. 

 

Eligibility and Priority for Hotel Tax Funds: 
Funding priority will be given to those events based on the three-pronged test referenced above. There 
must be a significant impact on: 
 

1. Tourism, specifically HOT tax impact. If an event will not generate significant hotel night activity 
or gain participation of existing hotel guests, it is not eligible to receive HOT tax funding; 

2. Out-of-area media; and/or 

3. Local (SPI/PI) participation. 

 
 



 

	

 

Compliance 
Selected applicants must: 
 

1. Place a link to the South Padre Island CVB listing of hotels on the applicants website; 

2. Attend one of the annual informational seminars on hotel occupancy tax funding; 

3. Coordinate all marketing, public relations and media through the SPI-CVA marketing  
contractor; and 

4. Comply with all data collections requirements of the SPI-CVA Economic Impact contractor. 

 
The SPICVB will consider providing direct financial support that includes “non-financial support” 
listed in Section I (above), if events requesting initial support can prove their potential to generate 
overnight visitors by: 
 

a) Prior Impact: historic information on the # of room nights used during previous years of the 
same events; 

b) Current Room Block: current information on the size of a room block that has been reserved at 
area hotels to accommodate anticipated overnight guests attending the funded event and the 
actual “pick up/utilization” of the room block; 

c) Historic Event Attendance by Hotel Guests: historical information on the number of guests at 
hotel or other lodging facilities that attended the funded event (through surveys, facility or event 
visitor logs, or other sources; 

 
The SPICVB CVA sub-committee shall review the information provided by the applicant to ensure 
candidates meet the funding criteria and guidelines and the sub-committee shall make a recommended 
determination as to eligibility and on any recommended funding to the Convention and Visitors Advisory 
Board. The Convention and Visitors Advisory Board may accept or amend the CVAB sub-committee’s 
recommendations by a majority vote of the Committee. 
 
There shall be a five-year cap on the number of years that an event may continue to receive hotel 
tax funding for operational costs other than marketing expenses.  
 
The Convention and Visitors Advisory Board has the discretion to shorten or terminate that limitation if 
deemed appropriate. All organizations should assume that potential SPICVA funding would decrease 
every year for the term of this agreement. Any event promoter/producer responding to a SPICVA RFP 
or making a request for funding must include a member of the SPI CVA Board, Staff or expert      
sub-committee on their organization’s Board of Directors for the duration of the agreement. 
 
Use of Revenues from Event  
A portion of the revenues from any event and/or project receiving any type of funding assistance from 
the HOT funds should be channeled back into the future costs of operating that same event or the 
continued operation of the project. Additionally, one youth charity or facility, in the same discipline as 
the event, should be designated as a “legacy project” of South Padre Island’s funding of a particular 
event. 
 

 



 

	

 

Post Event Report 
Within 30 days of the event’s completion, the funded entity must complete the city provided post event 
form and be prepared to note the actual impact figures for the event, and receipts for expenditures or 
payments that were covered by hotel occupancy tax. 
 
Submit to complete applications to:  
 
Marisa Amaya 
Event Development & Packaging Manager  
Convention and Visitors Advisory Board  
C/O City of South Padre Island Convention and Visitors Bureau 
7355 Padre Blvd. 
South Padre Island, TX 78597 
 
Phone: (956) 761-3834 
Email: marisa@sopadre.com 
 
 
Black Out Periods for Hotel Tax Funding 
Due to high hotel occupancy during certain time periods, grants will not be given for operational costs 
for events/projects on the following dates: 
 

• The months of March, June and July 
 
The CVB may still expend local hotel tax for marketing events that occur during these time periods. The 
Convention and Visitors Advisory Board may, with a recommendation from the CVB staff and a two-
thirds vote, grant an event a variance from these blackout periods. 

 
 
 
 
 
 
 
 
 

 
 



 

	

 

APPLICATION FOR INITIAL FUNDING 
 
Today’s Date:      
 
 
ORGANIZATON INFORMATION 
 
Name of Organization:    
 
Address:    
 
City, State, Zip:    
 
Contact Name:   Contact Office Phone Number:    
 
Contact Cell Phone Number:     
 
Web Site Address for Event or Sponsoring Entity    
 
Non-Profit or For-Profit status: Tax ID #:   
 
Entity’s Creation Date:     
 
Purpose of your organization: 

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________  

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________  

 
EVENT INFORMATION 
 
Name of Events or Project:    
 
Date of Event or Project:    
 
Primary Location of Event or Project:    
 
Amount Requested:   $______________________________ 
 
 
 



 

	

 

Primary Purpose of Funded Activity/Facility: 
_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________ 

_____________________________________________________________________________________________ 
 
How will the hotel tax funds be used: (please attach a list of the hotel tax funded expenditures) 
 

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________ 

_____________________________________________________________________________________________ 
 
 
Percentage of Hotel Tax Support of Related Costs 
 

____  Percentage of Total Event Costs Covered by Hotel Occupancy Tax 

____  Percentage of Total Annual Facility Costs Covered by Hotel Occupancy Tax for the Funded Event 

____  Percentage of Annual Staff Costs Covered by Hotel Occupancy Tax for the Funded Event 
 

If staff costs are covered, estimate percentage of time staff spends annually on the funded 
event(s) compared to other activities  % 
 

Are you asking for any cost reductions for city facility rentals or city services, and if so, please quantify 
and explain: 
 

_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________ 
_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________ 
_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________ 
_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________ 
_____________________________________________________________________________________________
_____________________________________________________________________________________________ 
 



 

	

 

Which Category or Categories Apply to Funding Request & 

Amount Requested Under Each Category: 
 
a) Convention Center or Visitor Information Center: construction, improvement, equipping, 

repairing, operation, and maintenance of convention center facilities or visitor information 
centers, or both. Amount requested under this category: $ _________________ 

 
b) Registration of Convention Delegates: furnishing of facilities, personnel, and materials for 

the registration of convention delegates or registrants. Amount requested under this 
category: $ _________________ 

 
c) Advertising, Solicitations, Promotional programs to attract tourists and convention 

delegates or registrants to the municipality or its vicinity. Amount requested under this 
category: $ _________________ 

 
d) Promotion of the Arts that Directly Enhance Tourism and the Hotel & Convention 

Industry: the encouragement, promotion, improvement, and application of the arts that can 
be shown to have some direct impact on tourism and the hotel/convention industry. The 
impact may be that the art facility or event can show hotel nights that are booked due to their 
events or that guest at hotels attend the arts event. Eligible forms of art include instrumental 
and vocal music, dance, drama, folk art, creative writing, architecture, design and allied fields, 
painting, sculpture photography, graphic and craft arts, motion picture, radio, television, tape 
and sound recording, and other arts related to the presentation, performance, execution, and 
exhibition of these major art forms: $ _________________ 

 
e) Historical restoration and preservation projects or activities or advertising and 

conducting solicitation and promotional programs to encourage tourists and convention 
delegates to visit preserved historic sites or museums. Amount requested under this 
category: $ _________________ 

 
f) Expenses including promotional expenses, directly related to a sporting event in which 

the majority of participants are tourists. The event must substantially increase economic 
activity at hotels within the city or its vicinity.                                                                 
Amount requested under this category: $ _________________  

 
How many attendees are expected to come to the sporting related event?  ______________________ 
 
How many of the attendees at the sporting related event are expected to be from another city or 
county?  _______________ 
 
Quantify how the sporting related event will substantially increase economic activity at hotels within 
the city or its vicinity? 
_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________  

 



 

	

 

g) Funding transportation systems for transporting tourists from hotels to and near the city to 
any of the following destinations: 1) the commercial center of the city; 2) a convention 
center in the city; 3) other hotels in or near the city; and 4) tourist attractions in or near the 
city. Please note that the ridership of any such transportation must be primarily tourists to 
qualify for hotel tax funding.  
 
Amount requested under this category: $ ______________________________ 
  

 
What sites or attractions will tourists be taken to by this transportation? 

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________ 

___________________________________________________________________________________________

___________________________________________________________________________________________ 

 

Will members of the general public (non-tourists) be riding on this transportation?  _________________ 

What percentage of the ridership will be local citizens?  _________________________________________ 

 

h) Signage directing tourists to sights and attractions that are visited frequently by hotel 

guests in the municipality.  

Amount requested under this category: $ ______________________________ 
 
What tourist attractions will be the subject of the signs? 

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________ 

___________________________________________________________________________________________

___________________________________________________________________________________________ 



 

	

 

QUESTIONS FOR ALL FUNDING REQUEST CATEGORIES 

How many years have you held this Event or Project: ____________________________________________ 
 

Expected Attendance: _________________________________________________________________________ 
 
How many people attending the Event or Project will use South Padre Island lodging 
establishments?  ______________________________________________________________________________ 
 

How many nights do you anticipate the majority of the tourists will stay:  _________________________ 
 
Do you reserve a room block for this event at an area hotel and if so, for how many rooms and at 
which hotels: 
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

___________________________________________________________________________________________  

List other years (over the last three years) that you have hosted your Event or Project with amount 
of assistance given from HOT and the number of hotel rooms used: 
 

Month/Year Held  Assistance Amount  Number of Hotel Rooms Used 

     
     
     
 
How will you measure the impact of your event on area hotel activity (e.g.; room block usage 
information, survey of hoteliers, etc.)?  
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

____________________________________________________________________________________________ 
 
Please list other organization, government entities, and grants that have offered financial 
support to your project:    
 
Will the event charge admission?     
 
Do you anticipate a net profit from the event?     
 

If there is a net profit, what is the anticipated amount and how will it be used? 
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

____________________________________________________________________________________________ 

 

 



 

	

 

All marketing and promotions will be coordinated through the CVA’s agency, unless exempted from 
this requirement by the Executive Director, in which case all creative must be pre-approved by the 
Executive Director (or designee) and payments will be on a reimbursement basis. Please list all 
promotion efforts your organization is planning and the amount estimated for each media outlet: 
 

• Newspaper: $   
• Radio: $   
• TV: $   
• Website, Social Media: $   
• Other Paid Advertising: $   

 
Anticipated Number of Press Releases to Media: _______________________________________________ 

Anticipated Number Direct Mailings to out-of-town recipients: __________________________________ 

Other Promotions: ___________________________________________________________________________ 

 

A link to the CVB must be included on your promotional handouts and in your website for 
booking hotel nights during this event. Are you able to comply?      ☐  Yes         ☐  No   
 

Will you negotiate a special rate or hotel/event package to attract overnight stays? 
_____________________________________________________________________________________________ 

[If we have a tour operator, we will require them to use that service.] 
 
What other marketing initiatives are you planning to promote hotel and convention activity for 
this event? 
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

____________________________________________________________________________________________ 
 

What geographic areas does your event reach? 
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

____________________________________________________________________________________________ 

  

If the funding requested is related to a permanent facility (e.g. museum, visitor center):  
 

• Expected Visitation by Tourists Monthly/Annually: ______________________________________ 
 

• Percentage of those who visit the facility who indicate they are staying at area 
hotels/lodging facilities:  % (use a visitor log that asks them to check a box if they are 
staying at an area lodging facility) 
 
 
 



 

	

 

What amount of event insurance do you have for your event and who is the carrier: 
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

____________________________________________________________________________________________ 
 [Insert South Padre Island Minimum Event Insurance Coverage Minimums and duty to list South 
Padre Island as an added insured] 
 
Any marketing for the event must be consistent with the brand image for South Padre Island 
and all such marketing pieces that are funded with hotel tax must be coordinated and 
developed by the South Padre Island CVB marketing agency. Are you able to comply?  
☐  Yes         ☐  No   
 
Where appropriate, the CVB will require access to event participant database information that 
will show zip code data to measure likely impact from the funded event. 
 

SUPPLEMENTAL INFORMATION REQUIRED WITH APPLICATION:  
 
Along with the application, please submit the following: 
 

    Proposed Marketing Plan for Funded Event 
 

    Schedule of Activities or Events Relating to the Funded Project 
 

    Complete budget for the Funded Project 
 

    Room night projections, with back-up, for the Funded Event 
 
 
Submit to complete applications to:  
 
Marisa Amaya 
Event Development & Packaging Manager  
Convention and Visitors Advisory Board  
C/O City of South Padre Island Convention and Visitors Bureau 
7355 Padre Blvd. 
South Padre Island, TX 78597 
 
Phone: (956) 761-3834 
Email: marisa@sopadre.com 

 

 

 
 



Item No. 5.21 
 

CITY OF SOUTH PADRE ISLAND 

ADVISORY BOARD MEETING 

AGENDA REQUEST FORM  

 

MEETING DATE:   July 24, 2018    
 

NAME & TITLE: Wally Jones, CVA Chairman 
 

DEPARTMENT: Convention and Visitors Advisory Board   

 

ITEM  

  

Approve funding request for Jaime J Zapata Fishing Tournament.  

 

ITEM BACKGROUND  

 

This event is scheduled for September 2019. The funding request is in the amount of $5,000. 

 

BUDGET/FINANCIAL SUMMARY 

 

$5,000 was awarded in 2017/18 FY.   

02-593-8099 Special Events Budget  

 

COMPREHENSIVE PLAN GOAL 

 

 

LEGAL REVIEW   

 

 

Sent to Legal:   YES:  ___________  NO: ___________ 

 

Approved by Legal:  YES:  ___________  NO: ___________ 

 

Comments:   

 

RECOMMENDATIONS/COMMENTS 

 

Approve funding request. 



 

	

 

 
 
 
 
 
 
South Padre Island Convention & Visitors Bureau 

South Padre Island Tax 
Funding Application 
Hotel Occupancy Tax Use Guidelines Under Texas State Law 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

	

 

STATE LAW 
By law of the State of Texas, the City of South Padre collects a Hotel Occupancy Tax (HOT) from hotels, 
condominiums, bed & breakfasts, and other lodging facilities. Under state law, the revenue from the 
HOT may be used only to directly promote tourism and the hotel and convention industry.  
Chapter 351 of the Tax Code states that the use of HOT funds is limited to: 
 

a) Convention Centers and Visitor Information Centers: the acquisition of sites for and the 
construction, improvement, enlarging, equipping, repairing, operation and maintenance of 
convention center facilities or visitor information centers, or both; 

b) Registration of Convention Delegates: the furnishing of facilities, personnel, and materials for 
the registration of convention delegates or registrants; 

c) Advertising, Solicitations and Promotions that Directly Promote Tourism and the Hotel and 
Convention Industry: advertising and conducting solicitations and promotional programs to 
attract tourists and convention delegates or registrants to the municipality or its vicinity; 

d) Promotions of the Arts that Directly Promote Tourism and the Hotel and Convention 
Industry: the encouragement, promotion, improvement, and application of the arts if the activity 
or facility can be shown to have some direct impact on tourism and the hotel/convention 
industry. The impact may include showing that the art event or facility generated hotel nights or 
that guests who were already at hotels attended the arts event or facility. 

e) Historical Restoration and Preservation Activities that Directly Promote Tourism and the 
Hotel and Convention Industry: historical restoration and preservation activities or promotional 
programs to encourage tourists and convention delegates to visit preserved historic sites or 
museums. 

f) Sporting Event Expenses that Substantially Increase Economic Activity at Hotels: Expenses 
including promotional expenses, directly related to a sporting event in which the majority of 
participants are tourists. The event must substantially increase economic activity at hotels within 
the city or its vicinity. 

g) Funding transportation systems for transporting tourists from hotels to and near the city to 
any of the following destinations: 

1. The commercial center of the city; 
2. A convention center in the city; 
3. Other hotels in or near the city; or 
4. Tourist attractions in or near the city. 

 

The law specifically prohibits the use of the local hotel tax to cover the costs for general city 
transit costs to transport the general public. 

h) Signage directing tourists to sights and attractions that are visited frequently by hotel 
guests in the municipality. 

i) Coastal Erosion Projects. 

 
 
 
 
 



 

	

 

CITY POLICY 
The City of South Padre Board shall annually develop or review, at its strategic planning session, a 
targeted annual events calendar. The CVA Staff shall develop Requests for Proposals for those events. 
Once the targeted events are in place, the CVA Board may solicit RFP’s or accept applications from 
groups and businesses whose program or events at their facility fits into one or more of the above 
categories. All requests for funds should be submitted on the official application by the below noted 
deadlines. 

 
The Requests for Proposals shall generally be for five (5) years, with the goal of having a permanent, 
successful, self-funding event in place by the end of that period. The same timeline and goals shall apply 
to any person or group applying for SPI-CVA funding for an event. The SPI-CVA generally will not 
respond to “one off” events, unless they are MAJOR events with a significant impact on: 
 

1. Tourism, specifically HOT tax impact. If an event will not generate significant hotel night activity 
or gain participation of existing hotel guests, it is not eligible to receive HOT tax funding; 

2. Out-of-area media; and/or 

3. Local (SPI/PI) participation. 

 
The Convention and Visitors Advisory Board will review the application during one annual funding review 
period. Effective September 1, 2019, all applications must be presented at least two years prior to the 
date of the proposed event or expenditure. 
 

APPLICATION PROCESS 
Applications for funding will be submitted through the city application forms with required attachments 
provided by the applicants. City staff and the Convention and Visitors Advisory Sub-committees and 
Board will review the applications solely through the written applications, unless two or more Board 
members request an in-person presentation. In such a case, the applicant may be asked to be present at 
a meeting to answer any questions regarding the application for hotel tax funding. Applicants will be 
notified at least one week prior to the meeting of the time and place for the review. 

 
An applicant may apply to the Convention and Visitors Advisory Board for a variance from the above 
deadlines if they can show that their event will have a substantial impact on tourism and hotel activity 
and there was reasonable cause for them to have missed the deadline. The Convention and Visitors 
Advisory Board may approve such a variance by a two-thirds vote of its members. 

 

Eligibility and Priority for Hotel Tax Funds: 
Funding priority will be given to those events based on the three-pronged test referenced above. There 
must be a significant impact on: 
 

1. Tourism, specifically HOT tax impact. If an event will not generate significant hotel night activity 
or gain participation of existing hotel guests, it is not eligible to receive HOT tax funding; 

2. Out-of-area media; and/or 

3. Local (SPI/PI) participation. 

 
 



 

	

 

Compliance 
Selected applicants must: 
 

1. Place a link to the South Padre Island CVB listing of hotels on the applicants website; 

2. Attend one of the annual informational seminars on hotel occupancy tax funding; 

3. Coordinate all marketing, public relations and media through the SPI-CVA marketing  
contractor; and 

4. Comply with all data collections requirements of the SPI-CVA Economic Impact contractor. 

 
The SPICVB will consider providing direct financial support that includes “non-financial support” 
listed in Section I (above), if events requesting initial support can prove their potential to generate 
overnight visitors by: 
 

a) Prior Impact: historic information on the # of room nights used during previous years of the 
same events; 

b) Current Room Block: current information on the size of a room block that has been reserved at 
area hotels to accommodate anticipated overnight guests attending the funded event and the 
actual “pick up/utilization” of the room block; 

c) Historic Event Attendance by Hotel Guests: historical information on the number of guests at 
hotel or other lodging facilities that attended the funded event (through surveys, facility or event 
visitor logs, or other sources; 

 
The SPICVB CVA sub-committee shall review the information provided by the applicant to ensure 
candidates meet the funding criteria and guidelines and the sub-committee shall make a recommended 
determination as to eligibility and on any recommended funding to the Convention and Visitors Advisory 
Board. The Convention and Visitors Advisory Board may accept or amend the CVAB sub-committee’s 
recommendations by a majority vote of the Committee. 
 
There shall be a five-year cap on the number of years that an event may continue to receive hotel 
tax funding for operational costs other than marketing expenses.  
 
The Convention and Visitors Advisory Board has the discretion to shorten or terminate that limitation if 
deemed appropriate. All organizations should assume that potential SPICVA funding would decrease 
every year for the term of this agreement. Any event promoter/producer responding to a SPICVA RFP 
or making a request for funding must include a member of the SPI CVA Board, Staff or expert      
sub-committee on their organization’s Board of Directors for the duration of the agreement. 
 
Use of Revenues from Event  
A portion of the revenues from any event and/or project receiving any type of funding assistance from 
the HOT funds should be channeled back into the future costs of operating that same event or the 
continued operation of the project. Additionally, one youth charity or facility, in the same discipline as 
the event, should be designated as a “legacy project” of South Padre Island’s funding of a particular 
event. 
 

 



 

	

 

Post Event Report 
Within 30 days of the event’s completion, the funded entity must complete the city provided post event 
form and be prepared to note the actual impact figures for the event, and receipts for expenditures or 
payments that were covered by hotel occupancy tax. 
 
Submit to complete applications to:  
 
Marisa Amaya 
Event Development & Packaging Manager  
Convention and Visitors Advisory Board  
C/O City of South Padre Island Convention and Visitors Bureau 
7355 Padre Blvd. 
South Padre Island, TX 78597 
 
Phone: (956) 761-3834 
Email: marisa@sopadre.com 
 
 
Black Out Periods for Hotel Tax Funding 
Due to high hotel occupancy during certain time periods, grants will not be given for operational costs 
for events/projects on the following dates: 
 

• The months of March, June and July 
 
The CVB may still expend local hotel tax for marketing events that occur during these time periods. The 
Convention and Visitors Advisory Board may, with a recommendation from the CVB staff and a two-
thirds vote, grant an event a variance from these blackout periods. 

 
 
 
 
 
 
 
 
 

 
 



 

	

 

APPLICATION FOR INITIAL FUNDING 
 
Today’s Date:      
 
 
ORGANIZATON INFORMATION 
 
Name of Organization:    
 
Address:    
 
City, State, Zip:    
 
Contact Name:   Contact Office Phone Number:    
 
Contact Cell Phone Number:     
 
Web Site Address for Event or Sponsoring Entity    
 
Non-Profit or For-Profit status: Tax ID #:   
 
Entity’s Creation Date:     
 
Purpose of your organization: 

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________  

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________  

 
EVENT INFORMATION 
 
Name of Events or Project:    
 
Date of Event or Project:    
 
Primary Location of Event or Project:    
 
Amount Requested:   $______________________________ 
 
 
 



 

	

 

Primary Purpose of Funded Activity/Facility: 
_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________ 

_____________________________________________________________________________________________ 
 
How will the hotel tax funds be used: (please attach a list of the hotel tax funded expenditures) 
 

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________ 

_____________________________________________________________________________________________ 
 
 
Percentage of Hotel Tax Support of Related Costs 
 

____  Percentage of Total Event Costs Covered by Hotel Occupancy Tax 

____  Percentage of Total Annual Facility Costs Covered by Hotel Occupancy Tax for the Funded Event 

____  Percentage of Annual Staff Costs Covered by Hotel Occupancy Tax for the Funded Event 
 

If staff costs are covered, estimate percentage of time staff spends annually on the funded 
event(s) compared to other activities  % 
 

Are you asking for any cost reductions for city facility rentals or city services, and if so, please quantify 
and explain: 
 

_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________ 
_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________ 
_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________ 
_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________ 
_____________________________________________________________________________________________
_____________________________________________________________________________________________ 
 



 

	

 

Which Category or Categories Apply to Funding Request & 

Amount Requested Under Each Category: 
 
a) Convention Center or Visitor Information Center: construction, improvement, equipping, 

repairing, operation, and maintenance of convention center facilities or visitor information 
centers, or both. Amount requested under this category: $ _________________ 

 
b) Registration of Convention Delegates: furnishing of facilities, personnel, and materials for 

the registration of convention delegates or registrants. Amount requested under this 
category: $ _________________ 

 
c) Advertising, Solicitations, Promotional programs to attract tourists and convention 

delegates or registrants to the municipality or its vicinity. Amount requested under this 
category: $ _________________ 

 
d) Promotion of the Arts that Directly Enhance Tourism and the Hotel & Convention 

Industry: the encouragement, promotion, improvement, and application of the arts that can 
be shown to have some direct impact on tourism and the hotel/convention industry. The 
impact may be that the art facility or event can show hotel nights that are booked due to their 
events or that guest at hotels attend the arts event. Eligible forms of art include instrumental 
and vocal music, dance, drama, folk art, creative writing, architecture, design and allied fields, 
painting, sculpture photography, graphic and craft arts, motion picture, radio, television, tape 
and sound recording, and other arts related to the presentation, performance, execution, and 
exhibition of these major art forms: $ _________________ 

 
e) Historical restoration and preservation projects or activities or advertising and 

conducting solicitation and promotional programs to encourage tourists and convention 
delegates to visit preserved historic sites or museums. Amount requested under this 
category: $ _________________ 

 
f) Expenses including promotional expenses, directly related to a sporting event in which 

the majority of participants are tourists. The event must substantially increase economic 
activity at hotels within the city or its vicinity.                                                                 
Amount requested under this category: $ _________________  

 
How many attendees are expected to come to the sporting related event?  ______________________ 
 
How many of the attendees at the sporting related event are expected to be from another city or 
county?  _______________ 
 
Quantify how the sporting related event will substantially increase economic activity at hotels within 
the city or its vicinity? 
_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________  

 



 

	

 

g) Funding transportation systems for transporting tourists from hotels to and near the city to 
any of the following destinations: 1) the commercial center of the city; 2) a convention 
center in the city; 3) other hotels in or near the city; and 4) tourist attractions in or near the 
city. Please note that the ridership of any such transportation must be primarily tourists to 
qualify for hotel tax funding.  
 
Amount requested under this category: $ ______________________________ 
  

 
What sites or attractions will tourists be taken to by this transportation? 

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________ 

___________________________________________________________________________________________

___________________________________________________________________________________________ 

 

Will members of the general public (non-tourists) be riding on this transportation?  _________________ 

What percentage of the ridership will be local citizens?  _________________________________________ 

 

h) Signage directing tourists to sights and attractions that are visited frequently by hotel 

guests in the municipality.  

Amount requested under this category: $ ______________________________ 
 
What tourist attractions will be the subject of the signs? 

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________ 

___________________________________________________________________________________________

___________________________________________________________________________________________ 



 

	

 

QUESTIONS FOR ALL FUNDING REQUEST CATEGORIES 

How many years have you held this Event or Project: ____________________________________________ 
 

Expected Attendance: _________________________________________________________________________ 
 
How many people attending the Event or Project will use South Padre Island lodging 
establishments?  ______________________________________________________________________________ 
 

How many nights do you anticipate the majority of the tourists will stay:  _________________________ 
 
Do you reserve a room block for this event at an area hotel and if so, for how many rooms and at 
which hotels: 
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

___________________________________________________________________________________________  

List other years (over the last three years) that you have hosted your Event or Project with amount 
of assistance given from HOT and the number of hotel rooms used: 
 

Month/Year Held  Assistance Amount  Number of Hotel Rooms Used 

     
     
     
 
How will you measure the impact of your event on area hotel activity (e.g.; room block usage 
information, survey of hoteliers, etc.)?  
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

____________________________________________________________________________________________ 
 
Please list other organization, government entities, and grants that have offered financial 
support to your project:    
 
Will the event charge admission?     
 
Do you anticipate a net profit from the event?     
 

If there is a net profit, what is the anticipated amount and how will it be used? 
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

____________________________________________________________________________________________ 

 

 



 

	

 

All marketing and promotions will be coordinated through the CVA’s agency, unless exempted from 
this requirement by the Executive Director, in which case all creative must be pre-approved by the 
Executive Director (or designee) and payments will be on a reimbursement basis. Please list all 
promotion efforts your organization is planning and the amount estimated for each media outlet: 
 

• Newspaper: $   
• Radio: $   
• TV: $   
• Website, Social Media: $   
• Other Paid Advertising: $   

 
Anticipated Number of Press Releases to Media: _______________________________________________ 

Anticipated Number Direct Mailings to out-of-town recipients: __________________________________ 

Other Promotions: ___________________________________________________________________________ 

 

A link to the CVB must be included on your promotional handouts and in your website for 
booking hotel nights during this event. Are you able to comply?      ☐  Yes         ☐  No   
 

Will you negotiate a special rate or hotel/event package to attract overnight stays? 
_____________________________________________________________________________________________ 

[If we have a tour operator, we will require them to use that service.] 
 
What other marketing initiatives are you planning to promote hotel and convention activity for 
this event? 
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

____________________________________________________________________________________________ 
 

What geographic areas does your event reach? 
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

____________________________________________________________________________________________ 

  

If the funding requested is related to a permanent facility (e.g. museum, visitor center):  
 

• Expected Visitation by Tourists Monthly/Annually: ______________________________________ 
 

• Percentage of those who visit the facility who indicate they are staying at area 
hotels/lodging facilities:  % (use a visitor log that asks them to check a box if they are 
staying at an area lodging facility) 
 
 
 



 

	

 

What amount of event insurance do you have for your event and who is the carrier: 
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

____________________________________________________________________________________________ 
 [Insert South Padre Island Minimum Event Insurance Coverage Minimums and duty to list South 
Padre Island as an added insured] 
 
Any marketing for the event must be consistent with the brand image for South Padre Island 
and all such marketing pieces that are funded with hotel tax must be coordinated and 
developed by the South Padre Island CVB marketing agency. Are you able to comply?  
☐  Yes         ☐  No   
 
Where appropriate, the CVB will require access to event participant database information that 
will show zip code data to measure likely impact from the funded event. 
 

SUPPLEMENTAL INFORMATION REQUIRED WITH APPLICATION:  
 
Along with the application, please submit the following: 
 

    Proposed Marketing Plan for Funded Event 
 

    Schedule of Activities or Events Relating to the Funded Project 
 

    Complete budget for the Funded Project 
 

    Room night projections, with back-up, for the Funded Event 
 
 
Submit to complete applications to:  
 
Marisa Amaya 
Event Development & Packaging Manager  
Convention and Visitors Advisory Board  
C/O City of South Padre Island Convention and Visitors Bureau 
7355 Padre Blvd. 
South Padre Island, TX 78597 
 
Phone: (956) 761-3834 
Email: marisa@sopadre.com 

 

 

 
 



Item No. 5.22 
 

CITY OF SOUTH PADRE ISLAND 

ADVISORY BOARD MEETING 

AGENDA REQUEST FORM  

 

MEETING DATE:   July 24, 2018    
 

NAME & TITLE: Wally Jones, CVA Chairman 
 

DEPARTMENT: Convention and Visitors Advisory Board   

 

ITEM  

  

Approve funding request for Zombie Charge.  

 

ITEM BACKGROUND  

 

This event is scheduled for September 2019. The funding request is in the amount of $35,000. 

 

BUDGET/FINANCIAL SUMMARY 

 

$35,000 was awarded in 2017/18 FY.   

02-593-8099 Special Events Budget  

 

COMPREHENSIVE PLAN GOAL 

 

 

LEGAL REVIEW   

 

 

Sent to Legal:   YES:  ___________  NO: ___________ 

 

Approved by Legal:  YES:  ___________  NO: ___________ 

 

Comments:   

 

RECOMMENDATIONS/COMMENTS 

 

Approve funding request. 



 

	

 

 
 
 
 
 
 
South Padre Island Convention & Visitors Bureau 

South Padre Island Tax 
Funding Application 
Hotel Occupancy Tax Use Guidelines Under Texas State Law 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

	

 

STATE LAW 
By law of the State of Texas, the City of South Padre collects a Hotel Occupancy Tax (HOT) from hotels, 
condominiums, bed & breakfasts, and other lodging facilities. Under state law, the revenue from the 
HOT may be used only to directly promote tourism and the hotel and convention industry.  
Chapter 351 of the Tax Code states that the use of HOT funds is limited to: 
 

a) Convention Centers and Visitor Information Centers: the acquisition of sites for and the 
construction, improvement, enlarging, equipping, repairing, operation and maintenance of 
convention center facilities or visitor information centers, or both; 

b) Registration of Convention Delegates: the furnishing of facilities, personnel, and materials for 
the registration of convention delegates or registrants; 

c) Advertising, Solicitations and Promotions that Directly Promote Tourism and the Hotel and 
Convention Industry: advertising and conducting solicitations and promotional programs to 
attract tourists and convention delegates or registrants to the municipality or its vicinity; 

d) Promotions of the Arts that Directly Promote Tourism and the Hotel and Convention 
Industry: the encouragement, promotion, improvement, and application of the arts if the activity 
or facility can be shown to have some direct impact on tourism and the hotel/convention 
industry. The impact may include showing that the art event or facility generated hotel nights or 
that guests who were already at hotels attended the arts event or facility. 

e) Historical Restoration and Preservation Activities that Directly Promote Tourism and the 
Hotel and Convention Industry: historical restoration and preservation activities or promotional 
programs to encourage tourists and convention delegates to visit preserved historic sites or 
museums. 

f) Sporting Event Expenses that Substantially Increase Economic Activity at Hotels: Expenses 
including promotional expenses, directly related to a sporting event in which the majority of 
participants are tourists. The event must substantially increase economic activity at hotels within 
the city or its vicinity. 

g) Funding transportation systems for transporting tourists from hotels to and near the city to 
any of the following destinations: 

1. The commercial center of the city; 
2. A convention center in the city; 
3. Other hotels in or near the city; or 
4. Tourist attractions in or near the city. 

 

The law specifically prohibits the use of the local hotel tax to cover the costs for general city 
transit costs to transport the general public. 

h) Signage directing tourists to sights and attractions that are visited frequently by hotel 
guests in the municipality. 

i) Coastal Erosion Projects. 

 
 
 
 
 



 

	

 

CITY POLICY 
The City of South Padre Board shall annually develop or review, at its strategic planning session, a 
targeted annual events calendar. The CVA Staff shall develop Requests for Proposals for those events. 
Once the targeted events are in place, the CVA Board may solicit RFP’s or accept applications from 
groups and businesses whose program or events at their facility fits into one or more of the above 
categories. All requests for funds should be submitted on the official application by the below noted 
deadlines. 

 
The Requests for Proposals shall generally be for five (5) years, with the goal of having a permanent, 
successful, self-funding event in place by the end of that period. The same timeline and goals shall apply 
to any person or group applying for SPI-CVA funding for an event. The SPI-CVA generally will not 
respond to “one off” events, unless they are MAJOR events with a significant impact on: 
 

1. Tourism, specifically HOT tax impact. If an event will not generate significant hotel night activity 
or gain participation of existing hotel guests, it is not eligible to receive HOT tax funding; 

2. Out-of-area media; and/or 

3. Local (SPI/PI) participation. 

 
The Convention and Visitors Advisory Board will review the application during one annual funding review 
period. Effective September 1, 2019, all applications must be presented at least two years prior to the 
date of the proposed event or expenditure. 
 

APPLICATION PROCESS 
Applications for funding will be submitted through the city application forms with required attachments 
provided by the applicants. City staff and the Convention and Visitors Advisory Sub-committees and 
Board will review the applications solely through the written applications, unless two or more Board 
members request an in-person presentation. In such a case, the applicant may be asked to be present at 
a meeting to answer any questions regarding the application for hotel tax funding. Applicants will be 
notified at least one week prior to the meeting of the time and place for the review. 

 
An applicant may apply to the Convention and Visitors Advisory Board for a variance from the above 
deadlines if they can show that their event will have a substantial impact on tourism and hotel activity 
and there was reasonable cause for them to have missed the deadline. The Convention and Visitors 
Advisory Board may approve such a variance by a two-thirds vote of its members. 

 

Eligibility and Priority for Hotel Tax Funds: 
Funding priority will be given to those events based on the three-pronged test referenced above. There 
must be a significant impact on: 
 

1. Tourism, specifically HOT tax impact. If an event will not generate significant hotel night activity 
or gain participation of existing hotel guests, it is not eligible to receive HOT tax funding; 

2. Out-of-area media; and/or 

3. Local (SPI/PI) participation. 

 
 



 

	

 

Compliance 
Selected applicants must: 
 

1. Place a link to the South Padre Island CVB listing of hotels on the applicants website; 

2. Attend one of the annual informational seminars on hotel occupancy tax funding; 

3. Coordinate all marketing, public relations and media through the SPI-CVA marketing  
contractor; and 

4. Comply with all data collections requirements of the SPI-CVA Economic Impact contractor. 

 
The SPICVB will consider providing direct financial support that includes “non-financial support” 
listed in Section I (above), if events requesting initial support can prove their potential to generate 
overnight visitors by: 
 

a) Prior Impact: historic information on the # of room nights used during previous years of the 
same events; 

b) Current Room Block: current information on the size of a room block that has been reserved at 
area hotels to accommodate anticipated overnight guests attending the funded event and the 
actual “pick up/utilization” of the room block; 

c) Historic Event Attendance by Hotel Guests: historical information on the number of guests at 
hotel or other lodging facilities that attended the funded event (through surveys, facility or event 
visitor logs, or other sources; 

 
The SPICVB CVA sub-committee shall review the information provided by the applicant to ensure 
candidates meet the funding criteria and guidelines and the sub-committee shall make a recommended 
determination as to eligibility and on any recommended funding to the Convention and Visitors Advisory 
Board. The Convention and Visitors Advisory Board may accept or amend the CVAB sub-committee’s 
recommendations by a majority vote of the Committee. 
 
There shall be a five-year cap on the number of years that an event may continue to receive hotel 
tax funding for operational costs other than marketing expenses.  
 
The Convention and Visitors Advisory Board has the discretion to shorten or terminate that limitation if 
deemed appropriate. All organizations should assume that potential SPICVA funding would decrease 
every year for the term of this agreement. Any event promoter/producer responding to a SPICVA RFP 
or making a request for funding must include a member of the SPI CVA Board, Staff or expert      
sub-committee on their organization’s Board of Directors for the duration of the agreement. 
 
Use of Revenues from Event  
A portion of the revenues from any event and/or project receiving any type of funding assistance from 
the HOT funds should be channeled back into the future costs of operating that same event or the 
continued operation of the project. Additionally, one youth charity or facility, in the same discipline as 
the event, should be designated as a “legacy project” of South Padre Island’s funding of a particular 
event. 
 

 



 

	

 

Post Event Report 
Within 30 days of the event’s completion, the funded entity must complete the city provided post event 
form and be prepared to note the actual impact figures for the event, and receipts for expenditures or 
payments that were covered by hotel occupancy tax. 
 
Submit to complete applications to:  
 
Marisa Amaya 
Event Development & Packaging Manager  
Convention and Visitors Advisory Board  
C/O City of South Padre Island Convention and Visitors Bureau 
7355 Padre Blvd. 
South Padre Island, TX 78597 
 
Phone: (956) 761-3834 
Email: marisa@sopadre.com 
 
 
Black Out Periods for Hotel Tax Funding 
Due to high hotel occupancy during certain time periods, grants will not be given for operational costs 
for events/projects on the following dates: 
 

• The months of March, June and July 
 
The CVB may still expend local hotel tax for marketing events that occur during these time periods. The 
Convention and Visitors Advisory Board may, with a recommendation from the CVB staff and a two-
thirds vote, grant an event a variance from these blackout periods. 

 
 
 
 
 
 
 
 
 

 
 



 

	

 

APPLICATION FOR INITIAL FUNDING 
 
Today’s Date:      
 
 
ORGANIZATON INFORMATION 
 
Name of Organization:    
 
Address:    
 
City, State, Zip:    
 
Contact Name:   Contact Office Phone Number:    
 
Contact Cell Phone Number:     
 
Web Site Address for Event or Sponsoring Entity    
 
Non-Profit or For-Profit status: Tax ID #:   
 
Entity’s Creation Date:     
 
Purpose of your organization: 

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________  

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________  

 
EVENT INFORMATION 
 
Name of Events or Project:    
 
Date of Event or Project:    
 
Primary Location of Event or Project:    
 
Amount Requested:   $______________________________ 
 
 
 



 

	

 

Primary Purpose of Funded Activity/Facility: 
_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________ 

_____________________________________________________________________________________________ 
 
How will the hotel tax funds be used: (please attach a list of the hotel tax funded expenditures) 
 

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________ 

_____________________________________________________________________________________________ 
 
 
Percentage of Hotel Tax Support of Related Costs 
 

____  Percentage of Total Event Costs Covered by Hotel Occupancy Tax 

____  Percentage of Total Annual Facility Costs Covered by Hotel Occupancy Tax for the Funded Event 

____  Percentage of Annual Staff Costs Covered by Hotel Occupancy Tax for the Funded Event 
 

If staff costs are covered, estimate percentage of time staff spends annually on the funded 
event(s) compared to other activities  % 
 

Are you asking for any cost reductions for city facility rentals or city services, and if so, please quantify 
and explain: 
 

_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________ 
_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________ 
_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________ 
_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________ 
_____________________________________________________________________________________________
_____________________________________________________________________________________________ 
 



 

	

 

Which Category or Categories Apply to Funding Request & 

Amount Requested Under Each Category: 
 
a) Convention Center or Visitor Information Center: construction, improvement, equipping, 

repairing, operation, and maintenance of convention center facilities or visitor information 
centers, or both. Amount requested under this category: $ _________________ 

 
b) Registration of Convention Delegates: furnishing of facilities, personnel, and materials for 

the registration of convention delegates or registrants. Amount requested under this 
category: $ _________________ 

 
c) Advertising, Solicitations, Promotional programs to attract tourists and convention 

delegates or registrants to the municipality or its vicinity. Amount requested under this 
category: $ _________________ 

 
d) Promotion of the Arts that Directly Enhance Tourism and the Hotel & Convention 

Industry: the encouragement, promotion, improvement, and application of the arts that can 
be shown to have some direct impact on tourism and the hotel/convention industry. The 
impact may be that the art facility or event can show hotel nights that are booked due to their 
events or that guest at hotels attend the arts event. Eligible forms of art include instrumental 
and vocal music, dance, drama, folk art, creative writing, architecture, design and allied fields, 
painting, sculpture photography, graphic and craft arts, motion picture, radio, television, tape 
and sound recording, and other arts related to the presentation, performance, execution, and 
exhibition of these major art forms: $ _________________ 

 
e) Historical restoration and preservation projects or activities or advertising and 

conducting solicitation and promotional programs to encourage tourists and convention 
delegates to visit preserved historic sites or museums. Amount requested under this 
category: $ _________________ 

 
f) Expenses including promotional expenses, directly related to a sporting event in which 

the majority of participants are tourists. The event must substantially increase economic 
activity at hotels within the city or its vicinity.                                                                 
Amount requested under this category: $ _________________  

 
How many attendees are expected to come to the sporting related event?  ______________________ 
 
How many of the attendees at the sporting related event are expected to be from another city or 
county?  _______________ 
 
Quantify how the sporting related event will substantially increase economic activity at hotels within 
the city or its vicinity? 
_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________  

 



 

	

 

g) Funding transportation systems for transporting tourists from hotels to and near the city to 
any of the following destinations: 1) the commercial center of the city; 2) a convention 
center in the city; 3) other hotels in or near the city; and 4) tourist attractions in or near the 
city. Please note that the ridership of any such transportation must be primarily tourists to 
qualify for hotel tax funding.  
 
Amount requested under this category: $ ______________________________ 
  

 
What sites or attractions will tourists be taken to by this transportation? 

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________ 

___________________________________________________________________________________________

___________________________________________________________________________________________ 

 

Will members of the general public (non-tourists) be riding on this transportation?  _________________ 

What percentage of the ridership will be local citizens?  _________________________________________ 

 

h) Signage directing tourists to sights and attractions that are visited frequently by hotel 

guests in the municipality.  

Amount requested under this category: $ ______________________________ 
 
What tourist attractions will be the subject of the signs? 

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________ 

___________________________________________________________________________________________

___________________________________________________________________________________________ 



 

	

 

QUESTIONS FOR ALL FUNDING REQUEST CATEGORIES 

How many years have you held this Event or Project: ____________________________________________ 
 

Expected Attendance: _________________________________________________________________________ 
 
How many people attending the Event or Project will use South Padre Island lodging 
establishments?  ______________________________________________________________________________ 
 

How many nights do you anticipate the majority of the tourists will stay:  _________________________ 
 
Do you reserve a room block for this event at an area hotel and if so, for how many rooms and at 
which hotels: 
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

___________________________________________________________________________________________  

List other years (over the last three years) that you have hosted your Event or Project with amount 
of assistance given from HOT and the number of hotel rooms used: 
 

Month/Year Held  Assistance Amount  Number of Hotel Rooms Used 

     
     
     
 
How will you measure the impact of your event on area hotel activity (e.g.; room block usage 
information, survey of hoteliers, etc.)?  
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

____________________________________________________________________________________________ 
 
Please list other organization, government entities, and grants that have offered financial 
support to your project:    
 
Will the event charge admission?     
 
Do you anticipate a net profit from the event?     
 

If there is a net profit, what is the anticipated amount and how will it be used? 
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

____________________________________________________________________________________________ 

 

 



 

	

 

All marketing and promotions will be coordinated through the CVA’s agency, unless exempted from 
this requirement by the Executive Director, in which case all creative must be pre-approved by the 
Executive Director (or designee) and payments will be on a reimbursement basis. Please list all 
promotion efforts your organization is planning and the amount estimated for each media outlet: 
 

• Newspaper: $   
• Radio: $   
• TV: $   
• Website, Social Media: $   
• Other Paid Advertising: $   

 
Anticipated Number of Press Releases to Media: _______________________________________________ 

Anticipated Number Direct Mailings to out-of-town recipients: __________________________________ 

Other Promotions: ___________________________________________________________________________ 

 

A link to the CVB must be included on your promotional handouts and in your website for 
booking hotel nights during this event. Are you able to comply?      ☐  Yes         ☐  No   
 

Will you negotiate a special rate or hotel/event package to attract overnight stays? 
_____________________________________________________________________________________________ 

[If we have a tour operator, we will require them to use that service.] 
 
What other marketing initiatives are you planning to promote hotel and convention activity for 
this event? 
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

____________________________________________________________________________________________ 
 

What geographic areas does your event reach? 
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

____________________________________________________________________________________________ 

  

If the funding requested is related to a permanent facility (e.g. museum, visitor center):  
 

• Expected Visitation by Tourists Monthly/Annually: ______________________________________ 
 

• Percentage of those who visit the facility who indicate they are staying at area 
hotels/lodging facilities:  % (use a visitor log that asks them to check a box if they are 
staying at an area lodging facility) 
 
 
 



 

	

 

What amount of event insurance do you have for your event and who is the carrier: 
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

____________________________________________________________________________________________ 
 [Insert South Padre Island Minimum Event Insurance Coverage Minimums and duty to list South 
Padre Island as an added insured] 
 
Any marketing for the event must be consistent with the brand image for South Padre Island 
and all such marketing pieces that are funded with hotel tax must be coordinated and 
developed by the South Padre Island CVB marketing agency. Are you able to comply?  
☐  Yes         ☐  No   
 
Where appropriate, the CVB will require access to event participant database information that 
will show zip code data to measure likely impact from the funded event. 
 

SUPPLEMENTAL INFORMATION REQUIRED WITH APPLICATION:  
 
Along with the application, please submit the following: 
 

    Proposed Marketing Plan for Funded Event 
 

    Schedule of Activities or Events Relating to the Funded Project 
 

    Complete budget for the Funded Project 
 

    Room night projections, with back-up, for the Funded Event 
 
 
Submit to complete applications to:  
 
Marisa Amaya 
Event Development & Packaging Manager  
Convention and Visitors Advisory Board  
C/O City of South Padre Island Convention and Visitors Bureau 
7355 Padre Blvd. 
South Padre Island, TX 78597 
 
Phone: (956) 761-3834 
Email: marisa@sopadre.com 

 

 

 
 





Since 2013 Zombie Charge has combined the popular mud race and 

adds the powerful pop-culture phenomenon of zombies in one event.  

Zombie Charge is a 3.1 mile course with changing terrain features like 

a trail run adding 12+ obstacles inspired by obstacle races, mud runs 

and shows like American Ninja Warrior showcased in a theme with 

inspiration from television series such as The Walking Dead 

2014 Participants can be runners or 
zombies.  Truly a one of a kind 

experience



The competitive advantage of Zombie Charge is we are the only race series in 

Texas featuring an open and untimed 5K obstacle run for all ages and fitness levels 

along with the option for a participant to sign up as a zombie.  

We hire professional special effects make-up artists to transform the participant 

who’s looking for our unique experience.  

Zombie Charge allows for minimum risk and maximum fun in a one of a kind 

experience.  

Thousands have participated in our events over the years and many more recognize 

our brand throughout Texas. 

We are the most authentic 5K zombie obstacle race series in Texas!

Participants navigate a variety of 
fitness challenges and obstacles



Zombie Charge has worked with powerful media partners and has

been featured on television, print and online content such as…

Zombie Charge also has a strong social media reach

Over 47,000 Facebook followers

Our combined reach through iHeart stations, featured spots on television, podcasts, interviews 

and large scale events like Comicpalooza gave us brand visibility to over 5 million people in a large segment of the Central 

Texas and Greater Houston area population in the 18-44 age range and your company can be right there with us in 2018!

On the airwaves and podcasts

Featured on

On Print Media & Online

https://itunes.apple.com/us/podcast/mudcast-episode-4-veejay-jones-and-jason-kiley/id1276416933?i=1000392720125&mt=2
https://itunes.apple.com/us/podcast/mudcast-episode-4-veejay-jones-and-jason-kiley/id1276416933?i=1000392720125&mt=2
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Item No. 5.23 

CITY OF SOUTH PADRE ISLAND 

ADVISORY BOARD MEETING 

AGENDA REQUEST FORM  

 

MEETING DATE:   July 24, 2018    
 

NAME & TITLE: Wally Jones, CVA Chairman 
 

DEPARTMENT: Convention and Visitors Advisory Board   

 

ITEM  

  

Approve funding request for Tailgate Weekend.   

 

ITEM BACKGROUND  

 

This event is scheduled for September 2019. The funding request is in the amount of $75,000.   

 

BUDGET/FINANCIAL SUMMARY 

 

02-593-8099 Special Events Budget (FY 2018/19) 

 

COMPREHENSIVE PLAN GOAL 

 

 

LEGAL REVIEW   

 

 

Sent to Legal:   YES:  ___________  NO: ___________ 

 

Approved by Legal:  YES:  ___________  NO: ___________ 

 

Comments:   

 

RECOMMENDATIONS/COMMENTS 

 

Approve funding request. 



 

	

 

 
 
 
 
 
 
South Padre Island Convention & Visitors Bureau 

South Padre Island Tax 
Funding Application 
Hotel Occupancy Tax Use Guidelines Under Texas State Law 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

	

 

STATE LAW 
By law of the State of Texas, the City of South Padre collects a Hotel Occupancy Tax (HOT) from hotels, 
condominiums, bed & breakfasts, and other lodging facilities. Under state law, the revenue from the 
HOT may be used only to directly promote tourism and the hotel and convention industry.  
Chapter 351 of the Tax Code states that the use of HOT funds is limited to: 
 

a) Convention Centers and Visitor Information Centers: the acquisition of sites for and the 
construction, improvement, enlarging, equipping, repairing, operation and maintenance of 
convention center facilities or visitor information centers, or both; 

b) Registration of Convention Delegates: the furnishing of facilities, personnel, and materials for 
the registration of convention delegates or registrants; 

c) Advertising, Solicitations and Promotions that Directly Promote Tourism and the Hotel and 
Convention Industry: advertising and conducting solicitations and promotional programs to 
attract tourists and convention delegates or registrants to the municipality or its vicinity; 

d) Promotions of the Arts that Directly Promote Tourism and the Hotel and Convention 
Industry: the encouragement, promotion, improvement, and application of the arts if the activity 
or facility can be shown to have some direct impact on tourism and the hotel/convention 
industry. The impact may include showing that the art event or facility generated hotel nights or 
that guests who were already at hotels attended the arts event or facility. 

e) Historical Restoration and Preservation Activities that Directly Promote Tourism and the 
Hotel and Convention Industry: historical restoration and preservation activities or promotional 
programs to encourage tourists and convention delegates to visit preserved historic sites or 
museums. 

f) Sporting Event Expenses that Substantially Increase Economic Activity at Hotels: Expenses 
including promotional expenses, directly related to a sporting event in which the majority of 
participants are tourists. The event must substantially increase economic activity at hotels within 
the city or its vicinity. 

g) Funding transportation systems for transporting tourists from hotels to and near the city to 
any of the following destinations: 

1. The commercial center of the city; 
2. A convention center in the city; 
3. Other hotels in or near the city; or 
4. Tourist attractions in or near the city. 

 

The law specifically prohibits the use of the local hotel tax to cover the costs for general city 
transit costs to transport the general public. 

h) Signage directing tourists to sights and attractions that are visited frequently by hotel 
guests in the municipality. 

i) Coastal Erosion Projects. 

 
 
 
 
 



 

	

 

CITY POLICY 
The City of South Padre Board shall annually develop or review, at its strategic planning session, a 
targeted annual events calendar. The CVA Staff shall develop Requests for Proposals for those events. 
Once the targeted events are in place, the CVA Board may solicit RFP’s or accept applications from 
groups and businesses whose program or events at their facility fits into one or more of the above 
categories. All requests for funds should be submitted on the official application by the below noted 
deadlines. 

 
The Requests for Proposals shall generally be for five (5) years, with the goal of having a permanent, 
successful, self-funding event in place by the end of that period. The same timeline and goals shall apply 
to any person or group applying for SPI-CVA funding for an event. The SPI-CVA generally will not 
respond to “one off” events, unless they are MAJOR events with a significant impact on: 
 

1. Tourism, specifically HOT tax impact. If an event will not generate significant hotel night activity 
or gain participation of existing hotel guests, it is not eligible to receive HOT tax funding; 

2. Out-of-area media; and/or 

3. Local (SPI/PI) participation. 

 
The Convention and Visitors Advisory Board will review the application during one annual funding review 
period. Effective September 1, 2019, all applications must be presented at least two years prior to the 
date of the proposed event or expenditure. 
 

APPLICATION PROCESS 
Applications for funding will be submitted through the city application forms with required attachments 
provided by the applicants. City staff and the Convention and Visitors Advisory Sub-committees and 
Board will review the applications solely through the written applications, unless two or more Board 
members request an in-person presentation. In such a case, the applicant may be asked to be present at 
a meeting to answer any questions regarding the application for hotel tax funding. Applicants will be 
notified at least one week prior to the meeting of the time and place for the review. 

 
An applicant may apply to the Convention and Visitors Advisory Board for a variance from the above 
deadlines if they can show that their event will have a substantial impact on tourism and hotel activity 
and there was reasonable cause for them to have missed the deadline. The Convention and Visitors 
Advisory Board may approve such a variance by a two-thirds vote of its members. 

 

Eligibility and Priority for Hotel Tax Funds: 
Funding priority will be given to those events based on the three-pronged test referenced above. There 
must be a significant impact on: 
 

1. Tourism, specifically HOT tax impact. If an event will not generate significant hotel night activity 
or gain participation of existing hotel guests, it is not eligible to receive HOT tax funding; 

2. Out-of-area media; and/or 

3. Local (SPI/PI) participation. 

 
 



 

	

 

Compliance 
Selected applicants must: 
 

1. Place a link to the South Padre Island CVB listing of hotels on the applicants website; 

2. Attend one of the annual informational seminars on hotel occupancy tax funding; 

3. Coordinate all marketing, public relations and media through the SPI-CVA marketing  
contractor; and 

4. Comply with all data collections requirements of the SPI-CVA Economic Impact contractor. 

 
The SPICVB will consider providing direct financial support that includes “non-financial support” 
listed in Section I (above), if events requesting initial support can prove their potential to generate 
overnight visitors by: 
 

a) Prior Impact: historic information on the # of room nights used during previous years of the 
same events; 

b) Current Room Block: current information on the size of a room block that has been reserved at 
area hotels to accommodate anticipated overnight guests attending the funded event and the 
actual “pick up/utilization” of the room block; 

c) Historic Event Attendance by Hotel Guests: historical information on the number of guests at 
hotel or other lodging facilities that attended the funded event (through surveys, facility or event 
visitor logs, or other sources; 

 
The SPICVB CVA sub-committee shall review the information provided by the applicant to ensure 
candidates meet the funding criteria and guidelines and the sub-committee shall make a recommended 
determination as to eligibility and on any recommended funding to the Convention and Visitors Advisory 
Board. The Convention and Visitors Advisory Board may accept or amend the CVAB sub-committee’s 
recommendations by a majority vote of the Committee. 
 
There shall be a five-year cap on the number of years that an event may continue to receive hotel 
tax funding for operational costs other than marketing expenses.  
 
The Convention and Visitors Advisory Board has the discretion to shorten or terminate that limitation if 
deemed appropriate. All organizations should assume that potential SPICVA funding would decrease 
every year for the term of this agreement. Any event promoter/producer responding to a SPICVA RFP 
or making a request for funding must include a member of the SPI CVA Board, Staff or expert      
sub-committee on their organization’s Board of Directors for the duration of the agreement. 
 
Use of Revenues from Event  
A portion of the revenues from any event and/or project receiving any type of funding assistance from 
the HOT funds should be channeled back into the future costs of operating that same event or the 
continued operation of the project. Additionally, one youth charity or facility, in the same discipline as 
the event, should be designated as a “legacy project” of South Padre Island’s funding of a particular 
event. 
 

 



 

	

 

Post Event Report 
Within 30 days of the event’s completion, the funded entity must complete the city provided post event 
form and be prepared to note the actual impact figures for the event, and receipts for expenditures or 
payments that were covered by hotel occupancy tax. 
 
Submit to complete applications to:  
 
Marisa Amaya 
Event Development & Packaging Manager  
Convention and Visitors Advisory Board  
C/O City of South Padre Island Convention and Visitors Bureau 
7355 Padre Blvd. 
South Padre Island, TX 78597 
 
Phone: (956) 761-3834 
Email: marisa@sopadre.com 
 
 
Black Out Periods for Hotel Tax Funding 
Due to high hotel occupancy during certain time periods, grants will not be given for operational costs 
for events/projects on the following dates: 
 

• The months of March, June and July 
 
The CVB may still expend local hotel tax for marketing events that occur during these time periods. The 
Convention and Visitors Advisory Board may, with a recommendation from the CVB staff and a two-
thirds vote, grant an event a variance from these blackout periods. 

 
 
 
 
 
 
 
 
 

 
 



 

	

 

APPLICATION FOR INITIAL FUNDING 
 
Today’s Date:      
 
 
ORGANIZATON INFORMATION 
 
Name of Organization:    
 
Address:    
 
City, State, Zip:    
 
Contact Name:   Contact Office Phone Number:    
 
Contact Cell Phone Number:     
 
Web Site Address for Event or Sponsoring Entity    
 
Non-Profit or For-Profit status: Tax ID #:   
 
Entity’s Creation Date:     
 
Purpose of your organization: 

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________  

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________  

 
EVENT INFORMATION 
 
Name of Events or Project:    
 
Date of Event or Project:    
 
Primary Location of Event or Project:    
 
Amount Requested:   $______________________________ 
 
 
 



 

	

 

Primary Purpose of Funded Activity/Facility: 
_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________ 

_____________________________________________________________________________________________ 
 
How will the hotel tax funds be used: (please attach a list of the hotel tax funded expenditures) 
 

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________ 

_____________________________________________________________________________________________ 
 
 
Percentage of Hotel Tax Support of Related Costs 
 

____  Percentage of Total Event Costs Covered by Hotel Occupancy Tax 

____  Percentage of Total Annual Facility Costs Covered by Hotel Occupancy Tax for the Funded Event 

____  Percentage of Annual Staff Costs Covered by Hotel Occupancy Tax for the Funded Event 
 

If staff costs are covered, estimate percentage of time staff spends annually on the funded 
event(s) compared to other activities  % 
 

Are you asking for any cost reductions for city facility rentals or city services, and if so, please quantify 
and explain: 
 

_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________ 
_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________ 
_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________ 
_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________ 
_____________________________________________________________________________________________
_____________________________________________________________________________________________ 
 



 

	

 

Which Category or Categories Apply to Funding Request & 

Amount Requested Under Each Category: 
 
a) Convention Center or Visitor Information Center: construction, improvement, equipping, 

repairing, operation, and maintenance of convention center facilities or visitor information 
centers, or both. Amount requested under this category: $ _________________ 

 
b) Registration of Convention Delegates: furnishing of facilities, personnel, and materials for 

the registration of convention delegates or registrants. Amount requested under this 
category: $ _________________ 

 
c) Advertising, Solicitations, Promotional programs to attract tourists and convention 

delegates or registrants to the municipality or its vicinity. Amount requested under this 
category: $ _________________ 

 
d) Promotion of the Arts that Directly Enhance Tourism and the Hotel & Convention 

Industry: the encouragement, promotion, improvement, and application of the arts that can 
be shown to have some direct impact on tourism and the hotel/convention industry. The 
impact may be that the art facility or event can show hotel nights that are booked due to their 
events or that guest at hotels attend the arts event. Eligible forms of art include instrumental 
and vocal music, dance, drama, folk art, creative writing, architecture, design and allied fields, 
painting, sculpture photography, graphic and craft arts, motion picture, radio, television, tape 
and sound recording, and other arts related to the presentation, performance, execution, and 
exhibition of these major art forms: $ _________________ 

 
e) Historical restoration and preservation projects or activities or advertising and 

conducting solicitation and promotional programs to encourage tourists and convention 
delegates to visit preserved historic sites or museums. Amount requested under this 
category: $ _________________ 

 
f) Expenses including promotional expenses, directly related to a sporting event in which 

the majority of participants are tourists. The event must substantially increase economic 
activity at hotels within the city or its vicinity.                                                                 
Amount requested under this category: $ _________________  

 
How many attendees are expected to come to the sporting related event?  ______________________ 
 
How many of the attendees at the sporting related event are expected to be from another city or 
county?  _______________ 
 
Quantify how the sporting related event will substantially increase economic activity at hotels within 
the city or its vicinity? 
_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________  

 



 

	

 

g) Funding transportation systems for transporting tourists from hotels to and near the city to 
any of the following destinations: 1) the commercial center of the city; 2) a convention 
center in the city; 3) other hotels in or near the city; and 4) tourist attractions in or near the 
city. Please note that the ridership of any such transportation must be primarily tourists to 
qualify for hotel tax funding.  
 
Amount requested under this category: $ ______________________________ 
  

 
What sites or attractions will tourists be taken to by this transportation? 

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________ 

___________________________________________________________________________________________

___________________________________________________________________________________________ 

 

Will members of the general public (non-tourists) be riding on this transportation?  _________________ 

What percentage of the ridership will be local citizens?  _________________________________________ 

 

h) Signage directing tourists to sights and attractions that are visited frequently by hotel 

guests in the municipality.  

Amount requested under this category: $ ______________________________ 
 
What tourist attractions will be the subject of the signs? 

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________ 

___________________________________________________________________________________________

___________________________________________________________________________________________ 



 

	

 

QUESTIONS FOR ALL FUNDING REQUEST CATEGORIES 

How many years have you held this Event or Project: ____________________________________________ 
 

Expected Attendance: _________________________________________________________________________ 
 
How many people attending the Event or Project will use South Padre Island lodging 
establishments?  ______________________________________________________________________________ 
 

How many nights do you anticipate the majority of the tourists will stay:  _________________________ 
 
Do you reserve a room block for this event at an area hotel and if so, for how many rooms and at 
which hotels: 
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

___________________________________________________________________________________________  

List other years (over the last three years) that you have hosted your Event or Project with amount 
of assistance given from HOT and the number of hotel rooms used: 
 

Month/Year Held  Assistance Amount  Number of Hotel Rooms Used 

     
     
     
 
How will you measure the impact of your event on area hotel activity (e.g.; room block usage 
information, survey of hoteliers, etc.)?  
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

____________________________________________________________________________________________ 
 
Please list other organization, government entities, and grants that have offered financial 
support to your project:    
 
Will the event charge admission?     
 
Do you anticipate a net profit from the event?     
 

If there is a net profit, what is the anticipated amount and how will it be used? 
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

____________________________________________________________________________________________ 

 

 



 

	

 

All marketing and promotions will be coordinated through the CVA’s agency, unless exempted from 
this requirement by the Executive Director, in which case all creative must be pre-approved by the 
Executive Director (or designee) and payments will be on a reimbursement basis. Please list all 
promotion efforts your organization is planning and the amount estimated for each media outlet: 
 

• Newspaper: $   
• Radio: $   
• TV: $   
• Website, Social Media: $   
• Other Paid Advertising: $   

 
Anticipated Number of Press Releases to Media: _______________________________________________ 

Anticipated Number Direct Mailings to out-of-town recipients: __________________________________ 

Other Promotions: ___________________________________________________________________________ 

 

A link to the CVB must be included on your promotional handouts and in your website for 
booking hotel nights during this event. Are you able to comply?      ☐  Yes         ☐  No   
 

Will you negotiate a special rate or hotel/event package to attract overnight stays? 
_____________________________________________________________________________________________ 

[If we have a tour operator, we will require them to use that service.] 
 
What other marketing initiatives are you planning to promote hotel and convention activity for 
this event? 
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

____________________________________________________________________________________________ 
 

What geographic areas does your event reach? 
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

____________________________________________________________________________________________ 

  

If the funding requested is related to a permanent facility (e.g. museum, visitor center):  
 

• Expected Visitation by Tourists Monthly/Annually: ______________________________________ 
 

• Percentage of those who visit the facility who indicate they are staying at area 
hotels/lodging facilities:  % (use a visitor log that asks them to check a box if they are 
staying at an area lodging facility) 
 
 
 



 

	

 

What amount of event insurance do you have for your event and who is the carrier: 
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

____________________________________________________________________________________________ 
 [Insert South Padre Island Minimum Event Insurance Coverage Minimums and duty to list South 
Padre Island as an added insured] 
 
Any marketing for the event must be consistent with the brand image for South Padre Island 
and all such marketing pieces that are funded with hotel tax must be coordinated and 
developed by the South Padre Island CVB marketing agency. Are you able to comply?  
☐  Yes         ☐  No   
 
Where appropriate, the CVB will require access to event participant database information that 
will show zip code data to measure likely impact from the funded event. 
 

SUPPLEMENTAL INFORMATION REQUIRED WITH APPLICATION:  
 
Along with the application, please submit the following: 
 

    Proposed Marketing Plan for Funded Event 
 

    Schedule of Activities or Events Relating to the Funded Project 
 

    Complete budget for the Funded Project 
 

    Room night projections, with back-up, for the Funded Event 
 
 
Submit to complete applications to:  
 
Marisa Amaya 
Event Development & Packaging Manager  
Convention and Visitors Advisory Board  
C/O City of South Padre Island Convention and Visitors Bureau 
7355 Padre Blvd. 
South Padre Island, TX 78597 
 
Phone: (956) 761-3834 
Email: marisa@sopadre.com 
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welcome to

AGGIE ISLAND

SEPTEMBER 21-23, 2018

TEXAS A&M VS ALABAMA
SATURDAY, SEPTEMBER 22, 2018

SPI CONVENTION CENTRE

BE THE 12TH MAN ON TEXAS’ #1 BEACH
South Padre Island is alive with fun, sun and endless blue skies. 

Join fellow students and Alumni on “Aggie Island” 
for a tailgate weekend like no other!

From football themed competitions to children’s activities, 
we’ll paint the Island maroon. It’s YOUR Island. 

Get in the game and SAVE THE DATE!



Item No. 5.24 
 

CITY OF SOUTH PADRE ISLAND 

ADVISORY BOARD MEETING 

AGENDA REQUEST FORM  

 

MEETING DATE:   July 24, 2018    
 

NAME & TITLE: Wally Jones, CVA Chairman 
 

DEPARTMENT: Convention and Visitors Advisory Board   

 

ITEM  

  

Approve funding request for SPI Triathlon.  

 

ITEM BACKGROUND  

 

This event is scheduled for September 2019. The funding request is in the amount of $3,500. 

 

BUDGET/FINANCIAL SUMMARY 

 

$3,500 was awarded in 2017/18 FY.   

02-593-8099 Special Events Budget  

 

COMPREHENSIVE PLAN GOAL 

 

 

LEGAL REVIEW   

 

 

Sent to Legal:   YES:  ___________  NO: ___________ 

 

Approved by Legal:  YES:  ___________  NO: ___________ 

 

Comments:   

 

RECOMMENDATIONS/COMMENTS 

 

Approve funding request. 



 

	

 

 
 
 
 
 
 
South Padre Island Convention & Visitors Bureau 

South Padre Island Tax 
Funding Application 
Hotel Occupancy Tax Use Guidelines Under Texas State Law 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

	

 

STATE LAW 
By law of the State of Texas, the City of South Padre collects a Hotel Occupancy Tax (HOT) from hotels, 
condominiums, bed & breakfasts, and other lodging facilities. Under state law, the revenue from the 
HOT may be used only to directly promote tourism and the hotel and convention industry.  
Chapter 351 of the Tax Code states that the use of HOT funds is limited to: 
 

a) Convention Centers and Visitor Information Centers: the acquisition of sites for and the 
construction, improvement, enlarging, equipping, repairing, operation and maintenance of 
convention center facilities or visitor information centers, or both; 

b) Registration of Convention Delegates: the furnishing of facilities, personnel, and materials for 
the registration of convention delegates or registrants; 

c) Advertising, Solicitations and Promotions that Directly Promote Tourism and the Hotel and 
Convention Industry: advertising and conducting solicitations and promotional programs to 
attract tourists and convention delegates or registrants to the municipality or its vicinity; 

d) Promotions of the Arts that Directly Promote Tourism and the Hotel and Convention 
Industry: the encouragement, promotion, improvement, and application of the arts if the activity 
or facility can be shown to have some direct impact on tourism and the hotel/convention 
industry. The impact may include showing that the art event or facility generated hotel nights or 
that guests who were already at hotels attended the arts event or facility. 

e) Historical Restoration and Preservation Activities that Directly Promote Tourism and the 
Hotel and Convention Industry: historical restoration and preservation activities or promotional 
programs to encourage tourists and convention delegates to visit preserved historic sites or 
museums. 

f) Sporting Event Expenses that Substantially Increase Economic Activity at Hotels: Expenses 
including promotional expenses, directly related to a sporting event in which the majority of 
participants are tourists. The event must substantially increase economic activity at hotels within 
the city or its vicinity. 

g) Funding transportation systems for transporting tourists from hotels to and near the city to 
any of the following destinations: 

1. The commercial center of the city; 
2. A convention center in the city; 
3. Other hotels in or near the city; or 
4. Tourist attractions in or near the city. 

 

The law specifically prohibits the use of the local hotel tax to cover the costs for general city 
transit costs to transport the general public. 

h) Signage directing tourists to sights and attractions that are visited frequently by hotel 
guests in the municipality. 

i) Coastal Erosion Projects. 

 
 
 
 
 



 

	

 

CITY POLICY 
The City of South Padre Board shall annually develop or review, at its strategic planning session, a 
targeted annual events calendar. The CVA Staff shall develop Requests for Proposals for those events. 
Once the targeted events are in place, the CVA Board may solicit RFP’s or accept applications from 
groups and businesses whose program or events at their facility fits into one or more of the above 
categories. All requests for funds should be submitted on the official application by the below noted 
deadlines. 

 
The Requests for Proposals shall generally be for five (5) years, with the goal of having a permanent, 
successful, self-funding event in place by the end of that period. The same timeline and goals shall apply 
to any person or group applying for SPI-CVA funding for an event. The SPI-CVA generally will not 
respond to “one off” events, unless they are MAJOR events with a significant impact on: 
 

1. Tourism, specifically HOT tax impact. If an event will not generate significant hotel night activity 
or gain participation of existing hotel guests, it is not eligible to receive HOT tax funding; 

2. Out-of-area media; and/or 

3. Local (SPI/PI) participation. 

 
The Convention and Visitors Advisory Board will review the application during one annual funding review 
period. Effective September 1, 2019, all applications must be presented at least two years prior to the 
date of the proposed event or expenditure. 
 

APPLICATION PROCESS 
Applications for funding will be submitted through the city application forms with required attachments 
provided by the applicants. City staff and the Convention and Visitors Advisory Sub-committees and 
Board will review the applications solely through the written applications, unless two or more Board 
members request an in-person presentation. In such a case, the applicant may be asked to be present at 
a meeting to answer any questions regarding the application for hotel tax funding. Applicants will be 
notified at least one week prior to the meeting of the time and place for the review. 

 
An applicant may apply to the Convention and Visitors Advisory Board for a variance from the above 
deadlines if they can show that their event will have a substantial impact on tourism and hotel activity 
and there was reasonable cause for them to have missed the deadline. The Convention and Visitors 
Advisory Board may approve such a variance by a two-thirds vote of its members. 

 

Eligibility and Priority for Hotel Tax Funds: 
Funding priority will be given to those events based on the three-pronged test referenced above. There 
must be a significant impact on: 
 

1. Tourism, specifically HOT tax impact. If an event will not generate significant hotel night activity 
or gain participation of existing hotel guests, it is not eligible to receive HOT tax funding; 

2. Out-of-area media; and/or 

3. Local (SPI/PI) participation. 

 
 



 

	

 

Compliance 
Selected applicants must: 
 

1. Place a link to the South Padre Island CVB listing of hotels on the applicants website; 

2. Attend one of the annual informational seminars on hotel occupancy tax funding; 

3. Coordinate all marketing, public relations and media through the SPI-CVA marketing  
contractor; and 

4. Comply with all data collections requirements of the SPI-CVA Economic Impact contractor. 

 
The SPICVB will consider providing direct financial support that includes “non-financial support” 
listed in Section I (above), if events requesting initial support can prove their potential to generate 
overnight visitors by: 
 

a) Prior Impact: historic information on the # of room nights used during previous years of the 
same events; 

b) Current Room Block: current information on the size of a room block that has been reserved at 
area hotels to accommodate anticipated overnight guests attending the funded event and the 
actual “pick up/utilization” of the room block; 

c) Historic Event Attendance by Hotel Guests: historical information on the number of guests at 
hotel or other lodging facilities that attended the funded event (through surveys, facility or event 
visitor logs, or other sources; 

 
The SPICVB CVA sub-committee shall review the information provided by the applicant to ensure 
candidates meet the funding criteria and guidelines and the sub-committee shall make a recommended 
determination as to eligibility and on any recommended funding to the Convention and Visitors Advisory 
Board. The Convention and Visitors Advisory Board may accept or amend the CVAB sub-committee’s 
recommendations by a majority vote of the Committee. 
 
There shall be a five-year cap on the number of years that an event may continue to receive hotel 
tax funding for operational costs other than marketing expenses.  
 
The Convention and Visitors Advisory Board has the discretion to shorten or terminate that limitation if 
deemed appropriate. All organizations should assume that potential SPICVA funding would decrease 
every year for the term of this agreement. Any event promoter/producer responding to a SPICVA RFP 
or making a request for funding must include a member of the SPI CVA Board, Staff or expert      
sub-committee on their organization’s Board of Directors for the duration of the agreement. 
 
Use of Revenues from Event  
A portion of the revenues from any event and/or project receiving any type of funding assistance from 
the HOT funds should be channeled back into the future costs of operating that same event or the 
continued operation of the project. Additionally, one youth charity or facility, in the same discipline as 
the event, should be designated as a “legacy project” of South Padre Island’s funding of a particular 
event. 
 

 



 

	

 

Post Event Report 
Within 30 days of the event’s completion, the funded entity must complete the city provided post event 
form and be prepared to note the actual impact figures for the event, and receipts for expenditures or 
payments that were covered by hotel occupancy tax. 
 
Submit to complete applications to:  
 
Marisa Amaya 
Event Development & Packaging Manager  
Convention and Visitors Advisory Board  
C/O City of South Padre Island Convention and Visitors Bureau 
7355 Padre Blvd. 
South Padre Island, TX 78597 
 
Phone: (956) 761-3834 
Email: marisa@sopadre.com 
 
 
Black Out Periods for Hotel Tax Funding 
Due to high hotel occupancy during certain time periods, grants will not be given for operational costs 
for events/projects on the following dates: 
 

• The months of March, June and July 
 
The CVB may still expend local hotel tax for marketing events that occur during these time periods. The 
Convention and Visitors Advisory Board may, with a recommendation from the CVB staff and a two-
thirds vote, grant an event a variance from these blackout periods. 

 
 
 
 
 
 
 
 
 

 
 



 

	

 

APPLICATION FOR INITIAL FUNDING 
 
Today’s Date:      
 
 
ORGANIZATON INFORMATION 
 
Name of Organization:    
 
Address:    
 
City, State, Zip:    
 
Contact Name:   Contact Office Phone Number:    
 
Contact Cell Phone Number:     
 
Web Site Address for Event or Sponsoring Entity    
 
Non-Profit or For-Profit status: Tax ID #:   
 
Entity’s Creation Date:     
 
Purpose of your organization: 

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________  

_____________________________________________________________________________________________  

 
EVENT INFORMATION 
 
Name of Events or Project:    
 
Date of Event or Project:    
 

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________  

_____________________________________________________________________________________________ 
 

_____________________________________________________________________________________________

_____________________________________________________________________________________________  
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Primary Location of Event or Project:    
 
Amount Requested:   $______________________________ 
 
Primary Purpose of Funded Activity/Facility: 
_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________ 

_____________________________________________________________________________________________ 
 
How will the hotel tax funds be used: (please attach a list of the hotel tax funded expenditures) 
 

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________ 

_____________________________________________________________________________________________ 
 
 
Percentage of Hotel Tax Support of Related Costs 
 

____  Percentage of Total Event Costs Covered by Hotel Occupancy Tax 

____  Percentage of Total Annual Facility Costs Covered by Hotel Occupancy Tax for the Funded Event 

____  Percentage of Annual Staff Costs Covered by Hotel Occupancy Tax for the Funded Event 
 

If staff costs are covered, estimate percentage of time staff spends annually on the funded 
event(s) compared to other activities  % 
 

Are you asking for any cost reductions for city facility rentals or city services, and if so, please quantify 
and explain: 
 

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________ 

_____________________________________________________________________________________________ 
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Which Category or Categories Apply to Funding Request & 

Amount Requested Under Each Category: 
 
a) Convention Center or Visitor Information Center: construction, improvement, equipping, 

repairing, operation, and maintenance of convention center facilities or visitor information 
centers, or both. Amount requested under this category: $ _________________ 

 
b) Registration of Convention Delegates: furnishing of facilities, personnel, and materials for 

the registration of convention delegates or registrants. Amount requested under this 
category: $ _________________ 

 
c) Advertising, Solicitations, Promotional programs to attract tourists and convention 

delegates or registrants to the municipality or its vicinity. Amount requested under this 
category: $ _________________ 

 
d) Promotion of the Arts that Directly Enhance Tourism and the Hotel & Convention 

Industry: the encouragement, promotion, improvement, and application of the arts that can 
be shown to have some direct impact on tourism and the hotel/convention industry. The 
impact may be that the art facility or event can show hotel nights that are booked due to their 
events or that guest at hotels attend the arts event. Eligible forms of art include instrumental 
and vocal music, dance, drama, folk art, creative writing, architecture, design and allied fields, 
painting, sculpture photography, graphic and craft arts, motion picture, radio, television, tape 
and sound recording, and other arts related to the presentation, performance, execution, and 
exhibition of these major art forms: $ _________________ 

 
e) Historical restoration and preservation projects or activities or advertising and 

conducting solicitation and promotional programs to encourage tourists and convention 
delegates to visit preserved historic sites or museums. Amount requested under this 
category: $ _________________ 

 
f) Expenses including promotional expenses, directly related to a sporting event in which 

the majority of participants are tourists. The event must substantially increase economic 
activity at hotels within the city or its vicinity.                                                                 
Amount requested under this category: $ _________________  

 
How many attendees are expected to come to the sporting related event?  ______________________ 
 
How many of the attendees at the sporting related event are expected to be from another city or 
county?  _______________ 
 
Quantify how the sporting related event will substantially increase economic activity at hotels within 
the city or its vicinity? 
_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________  
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g) Funding transportation systems for transporting tourists from hotels to and near the city to 
any of the following destinations: 1) the commercial center of the city; 2) a convention 
center in the city; 3) other hotels in or near the city; and 4) tourist attractions in or near the 
city. Please note that the ridership of any such transportation must be primarily tourists to 
qualify for hotel tax funding.  
 
Amount requested under this category: $ ______________________________ 
  

What sites or attractions will tourists be taken to by this transportation? 

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________ 

___________________________________________________________________________________________

___________________________________________________________________________________________ 

 

Will members of the general public (non-tourists) be riding on this transportation?  _________________ 

What percentage of the ridership will be local citizens?  _________________________________________ 

 

h) Signage directing tourists to sights and attractions that are visited frequently by hotel 

guests in the municipality.  

Amount requested under this category: $ ______________________________ 
 
What tourist attractions will be the subject of the signs? 

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________ 

___________________________________________________________________________________________

___________________________________________________________________________________________ 



 

	

 

QUESTIONS FOR ALL FUNDING REQUEST CATEGORIES 

How many years have you held this Event or Project:  
 

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________ 

_____________________________________________________________________________________________ 
 

Expected Attendance: _________________________________________________________________________ 
 
How many people attending the Event or Project will use South Padre Island lodging 
establishments?  ______________________________________________________________________________ 
 

How many nights do you anticipate the majority of the tourists will stay:  _________________________ 
 
Do you reserve a room block for this event at an area hotel and if so, for how many rooms and at 
which hotels:  

___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

___________________________________________________________________________________________  

List other years (over the last three years) that you have hosted your Event or Project with amount 
of assistance given from HOT and the number of hotel rooms used: 
 

Month/Year Held  Assistance Amount  Number of Hotel Rooms Used 

     
     
     
 
How will you measure the impact of your event on area hotel activity (e.g.; room block usage 
information, survey of hoteliers, etc.)?  
 

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________ 

_____________________________________________________________________________________________ 
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Please list other organization, government entities, and grants that have offered financial 
support to your project:  
 

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________ 

_____________________________________________________________________________________________ 
 
Will the event charge admission?     
 
Do you anticipate a net profit from the event?     
 

If there is a net profit, what is the anticipated amount and how will it be used? 
 

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________ 

All marketing and promotions will be coordinated through the CVA’s agency, unless exempted from 
this requirement by the Executive Director, in which case all creative must be pre-approved by the 
Executive Director (or designee) and payments will be on a reimbursement basis. Please list all 
promotion efforts your organization is planning and the amount estimated for each media outlet: 
 

• Newspaper: $ _______________________________________________ 
 

• Radio: $ _______________________________________________ 
 

• TV: $ _______________________________________________ 
 

• Website, Social Media: $ _______________________________________________ 
 

• Other Paid Advertising: $ _______________________________________________ 
 
Anticipated Number of Press Releases to Media: _______________________________________________ 

Anticipated Number Direct Mailings to out-of-town recipients: __________________________________ 

Other Promotions:  

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________ 



 

	

 

A link to the CVB must be included on your promotional handouts and in your website for 
booking hotel nights during this event. Are you able to comply?      ☐  Yes         ☐  No   
 

Will you negotiate a special rate or hotel/event package to attract overnight stays? 
_____________________________________________________________________________________________ 

[If we have a tour operator, we will require them to use that service.] 
 
What other marketing initiatives are you planning to promote hotel and convention activity for 
this event? 
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

____________________________________________________________________________________________ 
 

What geographic areas does your event reach? 
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________ 

If the funding requested is related to a permanent facility (e.g. museum, visitor center):  
 

• Expected Visitation by Tourists Monthly/Annually: ______________________________________ 
 

• Percentage of those who visit the facility who indicate they are staying at area 
hotels/lodging facilities:  % (use a visitor log that asks them to check a box if they are 
staying at an area lodging facility) 

 

What amount of event insurance do you have for your event and who is the carrier: 
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

_____________________________________________________________________________________________ 
 

_____________________________________________________________________________________________ 
 

_____________________________________________________________________________________________ 
 [Insert South Padre Island Minimum Event Insurance Coverage Minimums and duty to list South 
Padre Island as an added insured] 
 
Any marketing for the event must be consistent with the brand image for South Padre Island 
and all such marketing pieces that are funded with hotel tax must be coordinated and 
developed by the South Padre Island CVB marketing agency. Are you able to comply?  
☐  Yes         ☐  No   



 

	

 

Where appropriate, the CVB will require access to event participant database information that 
will show zip code data to measure likely impact from the funded event. 
 

SUPPLEMENTAL INFORMATION REQUIRED WITH APPLICATION:  
 
Along with the application, please submit the following: 
 

    Proposed Marketing Plan for Funded Event 
 

    Schedule of Activities or Events Relating to the Funded Project 
 

    Complete budget for the Funded Project 
 

    Room night projections, with back-up, for the Funded Event 
 
 
Submit to complete applications to:  
 
Marisa Amaya 
Event Development & Packaging Manager  
Convention and Visitors Advisory Board  
C/O City of South Padre Island Convention and Visitors Bureau 
7355 Padre Blvd. 
South Padre Island, TX 78597 
 
Phone: (956) 761-3834 
Email: marisa@sopadre.com 

 

 

 
 



 

Bike Route for the Triathlon 
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Item No. 5.25 
 

CITY OF SOUTH PADRE ISLAND 

ADVISORY BOARD MEETING 

AGENDA REQUEST FORM  

 

MEETING DATE:   July 24, 2018    
 

NAME & TITLE: Wally Jones, CVA Chairman 
 

DEPARTMENT: Convention and Visitors Advisory Board   

 

ITEM  

  

Approve funding request for Elite Redfish Championship.  

 

ITEM BACKGROUND  

 

This event is scheduled for October 2019. The funding request is in the amount of $50,000. 

 

BUDGET/FINANCIAL SUMMARY 

 

02-594-0533 Marketing Budget  

 

COMPREHENSIVE PLAN GOAL 

 

 

LEGAL REVIEW   

 

 

Sent to Legal:   YES:  ___________  NO: ___________ 

 

Approved by Legal:  YES:  ___________  NO: ___________ 

 

Comments:   

 

RECOMMENDATIONS/COMMENTS 

 

Approve funding request. 



 

	

 

 
 
 
 
 
 
South Padre Island Convention & Visitors Bureau 

South Padre Island Tax 
Funding Application 
Hotel Occupancy Tax Use Guidelines Under Texas State Law 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

	

 

STATE LAW 
By law of the State of Texas, the City of South Padre collects a Hotel Occupancy Tax (HOT) from hotels, 
condominiums, bed & breakfasts, and other lodging facilities. Under state law, the revenue from the 
HOT may be used only to directly promote tourism and the hotel and convention industry.  
Chapter 351 of the Tax Code states that the use of HOT funds is limited to: 
 

a) Convention Centers and Visitor Information Centers: the acquisition of sites for and the 
construction, improvement, enlarging, equipping, repairing, operation and maintenance of 
convention center facilities or visitor information centers, or both; 

b) Registration of Convention Delegates: the furnishing of facilities, personnel, and materials for 
the registration of convention delegates or registrants; 

c) Advertising, Solicitations and Promotions that Directly Promote Tourism and the Hotel and 
Convention Industry: advertising and conducting solicitations and promotional programs to 
attract tourists and convention delegates or registrants to the municipality or its vicinity; 

d) Promotions of the Arts that Directly Promote Tourism and the Hotel and Convention 
Industry: the encouragement, promotion, improvement, and application of the arts if the activity 
or facility can be shown to have some direct impact on tourism and the hotel/convention 
industry. The impact may include showing that the art event or facility generated hotel nights or 
that guests who were already at hotels attended the arts event or facility. 

e) Historical Restoration and Preservation Activities that Directly Promote Tourism and the 
Hotel and Convention Industry: historical restoration and preservation activities or promotional 
programs to encourage tourists and convention delegates to visit preserved historic sites or 
museums. 

f) Sporting Event Expenses that Substantially Increase Economic Activity at Hotels: Expenses 
including promotional expenses, directly related to a sporting event in which the majority of 
participants are tourists. The event must substantially increase economic activity at hotels within 
the city or its vicinity. 

g) Funding transportation systems for transporting tourists from hotels to and near the city to 
any of the following destinations: 

1. The commercial center of the city; 
2. A convention center in the city; 
3. Other hotels in or near the city; or 
4. Tourist attractions in or near the city. 

 

The law specifically prohibits the use of the local hotel tax to cover the costs for general city 
transit costs to transport the general public. 

h) Signage directing tourists to sights and attractions that are visited frequently by hotel 
guests in the municipality. 

i) Coastal Erosion Projects. 

 
 
 
 
 



 

	

 

CITY POLICY 
The City of South Padre Board shall annually develop or review, at its strategic planning session, a 
targeted annual events calendar. The CVA Staff shall develop Requests for Proposals for those events. 
Once the targeted events are in place, the CVA Board may solicit RFP’s or accept applications from 
groups and businesses whose program or events at their facility fits into one or more of the above 
categories. All requests for funds should be submitted on the official application by the below noted 
deadlines. 

 
The Requests for Proposals shall generally be for five (5) years, with the goal of having a permanent, 
successful, self-funding event in place by the end of that period. The same timeline and goals shall apply 
to any person or group applying for SPI-CVA funding for an event. The SPI-CVA generally will not 
respond to “one off” events, unless they are MAJOR events with a significant impact on: 
 

1. Tourism, specifically HOT tax impact. If an event will not generate significant hotel night activity 
or gain participation of existing hotel guests, it is not eligible to receive HOT tax funding; 

2. Out-of-area media; and/or 

3. Local (SPI/PI) participation. 

 
The Convention and Visitors Advisory Board will review the application during one annual funding review 
period. Effective September 1, 2019, all applications must be presented at least two years prior to the 
date of the proposed event or expenditure. 
 

APPLICATION PROCESS 
Applications for funding will be submitted through the city application forms with required attachments 
provided by the applicants. City staff and the Convention and Visitors Advisory Sub-committees and 
Board will review the applications solely through the written applications, unless two or more Board 
members request an in-person presentation. In such a case, the applicant may be asked to be present at 
a meeting to answer any questions regarding the application for hotel tax funding. Applicants will be 
notified at least one week prior to the meeting of the time and place for the review. 

 
An applicant may apply to the Convention and Visitors Advisory Board for a variance from the above 
deadlines if they can show that their event will have a substantial impact on tourism and hotel activity 
and there was reasonable cause for them to have missed the deadline. The Convention and Visitors 
Advisory Board may approve such a variance by a two-thirds vote of its members. 

 

Eligibility and Priority for Hotel Tax Funds: 
Funding priority will be given to those events based on the three-pronged test referenced above. There 
must be a significant impact on: 
 

1. Tourism, specifically HOT tax impact. If an event will not generate significant hotel night activity 
or gain participation of existing hotel guests, it is not eligible to receive HOT tax funding; 

2. Out-of-area media; and/or 

3. Local (SPI/PI) participation. 

 
 



 

	

 

Compliance 
Selected applicants must: 
 

1. Place a link to the South Padre Island CVB listing of hotels on the applicants website; 

2. Attend one of the annual informational seminars on hotel occupancy tax funding; 

3. Coordinate all marketing, public relations and media through the SPI-CVA marketing  
contractor; and 

4. Comply with all data collections requirements of the SPI-CVA Economic Impact contractor. 

 
The SPICVB will consider providing direct financial support that includes “non-financial support” 
listed in Section I (above), if events requesting initial support can prove their potential to generate 
overnight visitors by: 
 

a) Prior Impact: historic information on the # of room nights used during previous years of the 
same events; 

b) Current Room Block: current information on the size of a room block that has been reserved at 
area hotels to accommodate anticipated overnight guests attending the funded event and the 
actual “pick up/utilization” of the room block; 

c) Historic Event Attendance by Hotel Guests: historical information on the number of guests at 
hotel or other lodging facilities that attended the funded event (through surveys, facility or event 
visitor logs, or other sources; 

 
The SPICVB CVA sub-committee shall review the information provided by the applicant to ensure 
candidates meet the funding criteria and guidelines and the sub-committee shall make a recommended 
determination as to eligibility and on any recommended funding to the Convention and Visitors Advisory 
Board. The Convention and Visitors Advisory Board may accept or amend the CVAB sub-committee’s 
recommendations by a majority vote of the Committee. 
 
There shall be a five-year cap on the number of years that an event may continue to receive hotel 
tax funding for operational costs other than marketing expenses.  
 
The Convention and Visitors Advisory Board has the discretion to shorten or terminate that limitation if 
deemed appropriate. All organizations should assume that potential SPICVA funding would decrease 
every year for the term of this agreement. Any event promoter/producer responding to a SPICVA RFP 
or making a request for funding must include a member of the SPI CVA Board, Staff or expert      
sub-committee on their organization’s Board of Directors for the duration of the agreement. 
 
Use of Revenues from Event  
A portion of the revenues from any event and/or project receiving any type of funding assistance from 
the HOT funds should be channeled back into the future costs of operating that same event or the 
continued operation of the project. Additionally, one youth charity or facility, in the same discipline as 
the event, should be designated as a “legacy project” of South Padre Island’s funding of a particular 
event. 
 

 



 

	

 

Post Event Report 
Within 30 days of the event’s completion, the funded entity must complete the city provided post event 
form and be prepared to note the actual impact figures for the event, and receipts for expenditures or 
payments that were covered by hotel occupancy tax. 
 
Submit to complete applications to:  
 
Marisa Amaya 
Event Development & Packaging Manager  
Convention and Visitors Advisory Board  
C/O City of South Padre Island Convention and Visitors Bureau 
7355 Padre Blvd. 
South Padre Island, TX 78597 
 
Phone: (956) 761-3834 
Email: marisa@sopadre.com 
 
 
Black Out Periods for Hotel Tax Funding 
Due to high hotel occupancy during certain time periods, grants will not be given for operational costs 
for events/projects on the following dates: 
 

• The months of March, June and July 
 
The CVB may still expend local hotel tax for marketing events that occur during these time periods. The 
Convention and Visitors Advisory Board may, with a recommendation from the CVB staff and a two-
thirds vote, grant an event a variance from these blackout periods. 

 
 
 
 
 
 
 
 
 

 
 



 

	

 

APPLICATION FOR INITIAL FUNDING 
 
Today’s Date:      
 
 
ORGANIZATON INFORMATION 
 
Name of Organization:    
 
Address:    
 
City, State, Zip:    
 
Contact Name:   Contact Office Phone Number:    
 
Contact Cell Phone Number:     
 
Web Site Address for Event or Sponsoring Entity    
 
Non-Profit or For-Profit status: Tax ID #:   
 
Entity’s Creation Date:     
 
Purpose of your organization: 

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________  

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________  

 
EVENT INFORMATION 
 
Name of Events or Project:    
 
Date of Event or Project:    
 
Primary Location of Event or Project:    
 
Amount Requested:   $______________________________ 
 
 
 



 

	

 

Primary Purpose of Funded Activity/Facility: 
_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________ 

_____________________________________________________________________________________________ 
 
How will the hotel tax funds be used: (please attach a list of the hotel tax funded expenditures) 
 

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________ 

_____________________________________________________________________________________________ 
 
 
Percentage of Hotel Tax Support of Related Costs 
 

____  Percentage of Total Event Costs Covered by Hotel Occupancy Tax 

____  Percentage of Total Annual Facility Costs Covered by Hotel Occupancy Tax for the Funded Event 

____  Percentage of Annual Staff Costs Covered by Hotel Occupancy Tax for the Funded Event 
 

If staff costs are covered, estimate percentage of time staff spends annually on the funded 
event(s) compared to other activities  % 
 

Are you asking for any cost reductions for city facility rentals or city services, and if so, please quantify 
and explain: 
 

_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________ 
_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________ 
_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________ 
_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________ 
_____________________________________________________________________________________________
_____________________________________________________________________________________________ 
 



 

	

 

Which Category or Categories Apply to Funding Request & 

Amount Requested Under Each Category: 
 
a) Convention Center or Visitor Information Center: construction, improvement, equipping, 

repairing, operation, and maintenance of convention center facilities or visitor information 
centers, or both. Amount requested under this category: $ _________________ 

 
b) Registration of Convention Delegates: furnishing of facilities, personnel, and materials for 

the registration of convention delegates or registrants. Amount requested under this 
category: $ _________________ 

 
c) Advertising, Solicitations, Promotional programs to attract tourists and convention 

delegates or registrants to the municipality or its vicinity. Amount requested under this 
category: $ _________________ 

 
d) Promotion of the Arts that Directly Enhance Tourism and the Hotel & Convention 

Industry: the encouragement, promotion, improvement, and application of the arts that can 
be shown to have some direct impact on tourism and the hotel/convention industry. The 
impact may be that the art facility or event can show hotel nights that are booked due to their 
events or that guest at hotels attend the arts event. Eligible forms of art include instrumental 
and vocal music, dance, drama, folk art, creative writing, architecture, design and allied fields, 
painting, sculpture photography, graphic and craft arts, motion picture, radio, television, tape 
and sound recording, and other arts related to the presentation, performance, execution, and 
exhibition of these major art forms: $ _________________ 

 
e) Historical restoration and preservation projects or activities or advertising and 

conducting solicitation and promotional programs to encourage tourists and convention 
delegates to visit preserved historic sites or museums. Amount requested under this 
category: $ _________________ 

 
f) Expenses including promotional expenses, directly related to a sporting event in which 

the majority of participants are tourists. The event must substantially increase economic 
activity at hotels within the city or its vicinity.                                                                 
Amount requested under this category: $ _________________  

 
How many attendees are expected to come to the sporting related event?  ______________________ 
 
How many of the attendees at the sporting related event are expected to be from another city or 
county?  _______________ 
 
Quantify how the sporting related event will substantially increase economic activity at hotels within 
the city or its vicinity? 
_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________  

 



 

	

 

g) Funding transportation systems for transporting tourists from hotels to and near the city to 
any of the following destinations: 1) the commercial center of the city; 2) a convention 
center in the city; 3) other hotels in or near the city; and 4) tourist attractions in or near the 
city. Please note that the ridership of any such transportation must be primarily tourists to 
qualify for hotel tax funding.  
 
Amount requested under this category: $ ______________________________ 
  

 
What sites or attractions will tourists be taken to by this transportation? 

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________ 

___________________________________________________________________________________________

___________________________________________________________________________________________ 

 

Will members of the general public (non-tourists) be riding on this transportation?  _________________ 

What percentage of the ridership will be local citizens?  _________________________________________ 

 

h) Signage directing tourists to sights and attractions that are visited frequently by hotel 

guests in the municipality.  

Amount requested under this category: $ ______________________________ 
 
What tourist attractions will be the subject of the signs? 

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________ 

___________________________________________________________________________________________

___________________________________________________________________________________________ 



 

	

 

QUESTIONS FOR ALL FUNDING REQUEST CATEGORIES 

How many years have you held this Event or Project: ____________________________________________ 
 

Expected Attendance: _________________________________________________________________________ 
 
How many people attending the Event or Project will use South Padre Island lodging 
establishments?  ______________________________________________________________________________ 
 

How many nights do you anticipate the majority of the tourists will stay:  _________________________ 
 
Do you reserve a room block for this event at an area hotel and if so, for how many rooms and at 
which hotels: 
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

___________________________________________________________________________________________  

List other years (over the last three years) that you have hosted your Event or Project with amount 
of assistance given from HOT and the number of hotel rooms used: 
 

Month/Year Held  Assistance Amount  Number of Hotel Rooms Used 

     
     
     
 
How will you measure the impact of your event on area hotel activity (e.g.; room block usage 
information, survey of hoteliers, etc.)?  
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

____________________________________________________________________________________________ 
 
Please list other organization, government entities, and grants that have offered financial 
support to your project:    
 
Will the event charge admission?     
 
Do you anticipate a net profit from the event?     
 

If there is a net profit, what is the anticipated amount and how will it be used? 
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

____________________________________________________________________________________________ 

 

 



 

	

 

All marketing and promotions will be coordinated through the CVA’s agency, unless exempted from 
this requirement by the Executive Director, in which case all creative must be pre-approved by the 
Executive Director (or designee) and payments will be on a reimbursement basis. Please list all 
promotion efforts your organization is planning and the amount estimated for each media outlet: 
 

• Newspaper: $   
• Radio: $   
• TV: $   
• Website, Social Media: $   
• Other Paid Advertising: $   

 
Anticipated Number of Press Releases to Media: _______________________________________________ 

Anticipated Number Direct Mailings to out-of-town recipients: __________________________________ 

Other Promotions: ___________________________________________________________________________ 

 

A link to the CVB must be included on your promotional handouts and in your website for 
booking hotel nights during this event. Are you able to comply?      ☐  Yes         ☐  No   
 

Will you negotiate a special rate or hotel/event package to attract overnight stays? 
_____________________________________________________________________________________________ 

[If we have a tour operator, we will require them to use that service.] 
 
What other marketing initiatives are you planning to promote hotel and convention activity for 
this event? 
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

____________________________________________________________________________________________ 
 

What geographic areas does your event reach? 
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

____________________________________________________________________________________________ 

  

If the funding requested is related to a permanent facility (e.g. museum, visitor center):  
 

• Expected Visitation by Tourists Monthly/Annually: ______________________________________ 
 

• Percentage of those who visit the facility who indicate they are staying at area 
hotels/lodging facilities:  % (use a visitor log that asks them to check a box if they are 
staying at an area lodging facility) 
 
 
 



 

	

 

What amount of event insurance do you have for your event and who is the carrier: 
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

____________________________________________________________________________________________ 
 [Insert South Padre Island Minimum Event Insurance Coverage Minimums and duty to list South 
Padre Island as an added insured] 
 
Any marketing for the event must be consistent with the brand image for South Padre Island 
and all such marketing pieces that are funded with hotel tax must be coordinated and 
developed by the South Padre Island CVB marketing agency. Are you able to comply?  
☐  Yes         ☐  No   
 
Where appropriate, the CVB will require access to event participant database information that 
will show zip code data to measure likely impact from the funded event. 
 

SUPPLEMENTAL INFORMATION REQUIRED WITH APPLICATION:  
 
Along with the application, please submit the following: 
 

    Proposed Marketing Plan for Funded Event 
 

    Schedule of Activities or Events Relating to the Funded Project 
 

    Complete budget for the Funded Project 
 

    Room night projections, with back-up, for the Funded Event 
 
 
Submit to complete applications to:  
 
Marisa Amaya 
Event Development & Packaging Manager  
Convention and Visitors Advisory Board  
C/O City of South Padre Island Convention and Visitors Bureau 
7355 Padre Blvd. 
South Padre Island, TX 78597 
 
Phone: (956) 761-3834 
Email: marisa@sopadre.com 

 

 

 
 



Item No. 5.26 

CITY OF SOUTH PADRE ISLAND 

ADVISORY BOARD MEETING 

AGENDA REQUEST FORM  

 

MEETING DATE:   July 24, 2018    
 

NAME & TITLE: Wally Jones, CVA Chairman 
 

DEPARTMENT: Convention and Visitors Advisory Board   

 

ITEM  

  

Approve funding request for Hallowings.   

 

ITEM BACKGROUND  

 

This event is scheduled for October 2019. The funding request is in the amount of $27,000.   

 

BUDGET/FINANCIAL SUMMARY 

 

$27,000 was awarded in 2016/17 FY. 

02-593-8099 Special Events Budget (FY 2019/20) 

 

COMPREHENSIVE PLAN GOAL 

 

 

LEGAL REVIEW   

 

 

Sent to Legal:   YES:  ___________  NO: ___________ 

 

Approved by Legal:  YES:  ___________  NO: ___________ 

 

Comments:   

 

RECOMMENDATIONS/COMMENTS 

 

Approve funding request. 



 

	

 

 
 
 
 
 
 
South Padre Island Convention & Visitors Bureau 

South Padre Island Tax 
Funding Application 
Hotel Occupancy Tax Use Guidelines Under Texas State Law 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

	

 

STATE LAW 
By law of the State of Texas, the City of South Padre collects a Hotel Occupancy Tax (HOT) from hotels, 
condominiums, bed & breakfasts, and other lodging facilities. Under state law, the revenue from the 
HOT may be used only to directly promote tourism and the hotel and convention industry.  
Chapter 351 of the Tax Code states that the use of HOT funds is limited to: 
 

a) Convention Centers and Visitor Information Centers: the acquisition of sites for and the 
construction, improvement, enlarging, equipping, repairing, operation and maintenance of 
convention center facilities or visitor information centers, or both; 

b) Registration of Convention Delegates: the furnishing of facilities, personnel, and materials for 
the registration of convention delegates or registrants; 

c) Advertising, Solicitations and Promotions that Directly Promote Tourism and the Hotel and 
Convention Industry: advertising and conducting solicitations and promotional programs to 
attract tourists and convention delegates or registrants to the municipality or its vicinity; 

d) Promotions of the Arts that Directly Promote Tourism and the Hotel and Convention 
Industry: the encouragement, promotion, improvement, and application of the arts if the activity 
or facility can be shown to have some direct impact on tourism and the hotel/convention 
industry. The impact may include showing that the art event or facility generated hotel nights or 
that guests who were already at hotels attended the arts event or facility. 

e) Historical Restoration and Preservation Activities that Directly Promote Tourism and the 
Hotel and Convention Industry: historical restoration and preservation activities or promotional 
programs to encourage tourists and convention delegates to visit preserved historic sites or 
museums. 

f) Sporting Event Expenses that Substantially Increase Economic Activity at Hotels: Expenses 
including promotional expenses, directly related to a sporting event in which the majority of 
participants are tourists. The event must substantially increase economic activity at hotels within 
the city or its vicinity. 

g) Funding transportation systems for transporting tourists from hotels to and near the city to 
any of the following destinations: 

1. The commercial center of the city; 
2. A convention center in the city; 
3. Other hotels in or near the city; or 
4. Tourist attractions in or near the city. 

 

The law specifically prohibits the use of the local hotel tax to cover the costs for general city 
transit costs to transport the general public. 

h) Signage directing tourists to sights and attractions that are visited frequently by hotel 
guests in the municipality. 

i) Coastal Erosion Projects. 

 
 
 
 
 



 

	

 

CITY POLICY 
The City of South Padre Board shall annually develop or review, at its strategic planning session, a 
targeted annual events calendar. The CVA Staff shall develop Requests for Proposals for those events. 
Once the targeted events are in place, the CVA Board may solicit RFP’s or accept applications from 
groups and businesses whose program or events at their facility fits into one or more of the above 
categories. All requests for funds should be submitted on the official application by the below noted 
deadlines. 

 
The Requests for Proposals shall generally be for five (5) years, with the goal of having a permanent, 
successful, self-funding event in place by the end of that period. The same timeline and goals shall apply 
to any person or group applying for SPI-CVA funding for an event. The SPI-CVA generally will not 
respond to “one off” events, unless they are MAJOR events with a significant impact on: 
 

1. Tourism, specifically HOT tax impact. If an event will not generate significant hotel night activity 
or gain participation of existing hotel guests, it is not eligible to receive HOT tax funding; 

2. Out-of-area media; and/or 

3. Local (SPI/PI) participation. 

 
The Convention and Visitors Advisory Board will review the application during one annual funding review 
period. Effective September 1, 2019, all applications must be presented at least two years prior to the 
date of the proposed event or expenditure. 
 

APPLICATION PROCESS 
Applications for funding will be submitted through the city application forms with required attachments 
provided by the applicants. City staff and the Convention and Visitors Advisory Sub-committees and 
Board will review the applications solely through the written applications, unless two or more Board 
members request an in-person presentation. In such a case, the applicant may be asked to be present at 
a meeting to answer any questions regarding the application for hotel tax funding. Applicants will be 
notified at least one week prior to the meeting of the time and place for the review. 

 
An applicant may apply to the Convention and Visitors Advisory Board for a variance from the above 
deadlines if they can show that their event will have a substantial impact on tourism and hotel activity 
and there was reasonable cause for them to have missed the deadline. The Convention and Visitors 
Advisory Board may approve such a variance by a two-thirds vote of its members. 

 

Eligibility and Priority for Hotel Tax Funds: 
Funding priority will be given to those events based on the three-pronged test referenced above. There 
must be a significant impact on: 
 

1. Tourism, specifically HOT tax impact. If an event will not generate significant hotel night activity 
or gain participation of existing hotel guests, it is not eligible to receive HOT tax funding; 

2. Out-of-area media; and/or 

3. Local (SPI/PI) participation. 

 
 



 

	

 

Compliance 
Selected applicants must: 
 

1. Place a link to the South Padre Island CVB listing of hotels on the applicants website; 

2. Attend one of the annual informational seminars on hotel occupancy tax funding; 

3. Coordinate all marketing, public relations and media through the SPI-CVA marketing  
contractor; and 

4. Comply with all data collections requirements of the SPI-CVA Economic Impact contractor. 

 
The SPICVB will consider providing direct financial support that includes “non-financial support” 
listed in Section I (above), if events requesting initial support can prove their potential to generate 
overnight visitors by: 
 

a) Prior Impact: historic information on the # of room nights used during previous years of the 
same events; 

b) Current Room Block: current information on the size of a room block that has been reserved at 
area hotels to accommodate anticipated overnight guests attending the funded event and the 
actual “pick up/utilization” of the room block; 

c) Historic Event Attendance by Hotel Guests: historical information on the number of guests at 
hotel or other lodging facilities that attended the funded event (through surveys, facility or event 
visitor logs, or other sources; 

 
The SPICVB CVA sub-committee shall review the information provided by the applicant to ensure 
candidates meet the funding criteria and guidelines and the sub-committee shall make a recommended 
determination as to eligibility and on any recommended funding to the Convention and Visitors Advisory 
Board. The Convention and Visitors Advisory Board may accept or amend the CVAB sub-committee’s 
recommendations by a majority vote of the Committee. 
 
There shall be a five-year cap on the number of years that an event may continue to receive hotel 
tax funding for operational costs other than marketing expenses.  
 
The Convention and Visitors Advisory Board has the discretion to shorten or terminate that limitation if 
deemed appropriate. All organizations should assume that potential SPICVA funding would decrease 
every year for the term of this agreement. Any event promoter/producer responding to a SPICVA RFP 
or making a request for funding must include a member of the SPI CVA Board, Staff or expert      
sub-committee on their organization’s Board of Directors for the duration of the agreement. 
 
Use of Revenues from Event  
A portion of the revenues from any event and/or project receiving any type of funding assistance from 
the HOT funds should be channeled back into the future costs of operating that same event or the 
continued operation of the project. Additionally, one youth charity or facility, in the same discipline as 
the event, should be designated as a “legacy project” of South Padre Island’s funding of a particular 
event. 
 

 



 

	

 

Post Event Report 
Within 30 days of the event’s completion, the funded entity must complete the city provided post event 
form and be prepared to note the actual impact figures for the event, and receipts for expenditures or 
payments that were covered by hotel occupancy tax. 
 
Submit to complete applications to:  
 
Marisa Amaya 
Event Development & Packaging Manager  
Convention and Visitors Advisory Board  
C/O City of South Padre Island Convention and Visitors Bureau 
7355 Padre Blvd. 
South Padre Island, TX 78597 
 
Phone: (956) 761-3834 
Email: marisa@sopadre.com 
 
 
Black Out Periods for Hotel Tax Funding 
Due to high hotel occupancy during certain time periods, grants will not be given for operational costs 
for events/projects on the following dates: 
 

• The months of March, June and July 
 
The CVB may still expend local hotel tax for marketing events that occur during these time periods. The 
Convention and Visitors Advisory Board may, with a recommendation from the CVB staff and a two-
thirds vote, grant an event a variance from these blackout periods. 

 
 
 
 
 
 
 
 
 

 
 



 

	

 

APPLICATION FOR INITIAL FUNDING 
 
Today’s Date:      
 
 
ORGANIZATON INFORMATION 
 
Name of Organization:    
 
Address:    
 
City, State, Zip:    
 
Contact Name:   Contact Office Phone Number:    
 
Contact Cell Phone Number:     
 
Web Site Address for Event or Sponsoring Entity    
 
Non-Profit or For-Profit status: Tax ID #:   
 
Entity’s Creation Date:     
 
Purpose of your organization: 

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________  

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________  

 
EVENT INFORMATION 
 
Name of Events or Project:    
 
Date of Event or Project:    
 
Primary Location of Event or Project:    
 
Amount Requested:   $______________________________ 
 
 
 



 

	

 

Primary Purpose of Funded Activity/Facility: 
_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________ 

_____________________________________________________________________________________________ 
 
How will the hotel tax funds be used: (please attach a list of the hotel tax funded expenditures) 
 

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________ 

_____________________________________________________________________________________________ 
 
 
Percentage of Hotel Tax Support of Related Costs 
 

____  Percentage of Total Event Costs Covered by Hotel Occupancy Tax 

____  Percentage of Total Annual Facility Costs Covered by Hotel Occupancy Tax for the Funded Event 

____  Percentage of Annual Staff Costs Covered by Hotel Occupancy Tax for the Funded Event 
 

If staff costs are covered, estimate percentage of time staff spends annually on the funded 
event(s) compared to other activities  % 
 

Are you asking for any cost reductions for city facility rentals or city services, and if so, please quantify 
and explain: 
 

_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________ 
_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________ 
_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________ 
_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________ 
_____________________________________________________________________________________________
_____________________________________________________________________________________________ 
 



 

	

 

Which Category or Categories Apply to Funding Request & 

Amount Requested Under Each Category: 
 
a) Convention Center or Visitor Information Center: construction, improvement, equipping, 

repairing, operation, and maintenance of convention center facilities or visitor information 
centers, or both. Amount requested under this category: $ _________________ 

 
b) Registration of Convention Delegates: furnishing of facilities, personnel, and materials for 

the registration of convention delegates or registrants. Amount requested under this 
category: $ _________________ 

 
c) Advertising, Solicitations, Promotional programs to attract tourists and convention 

delegates or registrants to the municipality or its vicinity. Amount requested under this 
category: $ _________________ 

 
d) Promotion of the Arts that Directly Enhance Tourism and the Hotel & Convention 

Industry: the encouragement, promotion, improvement, and application of the arts that can 
be shown to have some direct impact on tourism and the hotel/convention industry. The 
impact may be that the art facility or event can show hotel nights that are booked due to their 
events or that guest at hotels attend the arts event. Eligible forms of art include instrumental 
and vocal music, dance, drama, folk art, creative writing, architecture, design and allied fields, 
painting, sculpture photography, graphic and craft arts, motion picture, radio, television, tape 
and sound recording, and other arts related to the presentation, performance, execution, and 
exhibition of these major art forms: $ _________________ 

 
e) Historical restoration and preservation projects or activities or advertising and 

conducting solicitation and promotional programs to encourage tourists and convention 
delegates to visit preserved historic sites or museums. Amount requested under this 
category: $ _________________ 

 
f) Expenses including promotional expenses, directly related to a sporting event in which 

the majority of participants are tourists. The event must substantially increase economic 
activity at hotels within the city or its vicinity.                                                                 
Amount requested under this category: $ _________________  

 
How many attendees are expected to come to the sporting related event?  ______________________ 
 
How many of the attendees at the sporting related event are expected to be from another city or 
county?  _______________ 
 
Quantify how the sporting related event will substantially increase economic activity at hotels within 
the city or its vicinity? 
_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________  

 



 

	

 

g) Funding transportation systems for transporting tourists from hotels to and near the city to 
any of the following destinations: 1) the commercial center of the city; 2) a convention 
center in the city; 3) other hotels in or near the city; and 4) tourist attractions in or near the 
city. Please note that the ridership of any such transportation must be primarily tourists to 
qualify for hotel tax funding.  
 
Amount requested under this category: $ ______________________________ 
  

 
What sites or attractions will tourists be taken to by this transportation? 

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________ 

___________________________________________________________________________________________

___________________________________________________________________________________________ 

 

Will members of the general public (non-tourists) be riding on this transportation?  _________________ 

What percentage of the ridership will be local citizens?  _________________________________________ 

 

h) Signage directing tourists to sights and attractions that are visited frequently by hotel 

guests in the municipality.  

Amount requested under this category: $ ______________________________ 
 
What tourist attractions will be the subject of the signs? 

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________ 

___________________________________________________________________________________________

___________________________________________________________________________________________ 



 

	

 

QUESTIONS FOR ALL FUNDING REQUEST CATEGORIES 

How many years have you held this Event or Project: ____________________________________________ 
 

Expected Attendance: _________________________________________________________________________ 
 
How many people attending the Event or Project will use South Padre Island lodging 
establishments?  ______________________________________________________________________________ 
 

How many nights do you anticipate the majority of the tourists will stay:  _________________________ 
 
Do you reserve a room block for this event at an area hotel and if so, for how many rooms and at 
which hotels: 
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

___________________________________________________________________________________________  

List other years (over the last three years) that you have hosted your Event or Project with amount 
of assistance given from HOT and the number of hotel rooms used: 
 

Month/Year Held  Assistance Amount  Number of Hotel Rooms Used 

     
     
     
 
How will you measure the impact of your event on area hotel activity (e.g.; room block usage 
information, survey of hoteliers, etc.)?  
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

____________________________________________________________________________________________ 
 
Please list other organization, government entities, and grants that have offered financial 
support to your project:    
 
Will the event charge admission?     
 
Do you anticipate a net profit from the event?     
 

If there is a net profit, what is the anticipated amount and how will it be used? 
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

____________________________________________________________________________________________ 

 

 



 

	

 

All marketing and promotions will be coordinated through the CVA’s agency, unless exempted from 
this requirement by the Executive Director, in which case all creative must be pre-approved by the 
Executive Director (or designee) and payments will be on a reimbursement basis. Please list all 
promotion efforts your organization is planning and the amount estimated for each media outlet: 
 

• Newspaper: $   
• Radio: $   
• TV: $   
• Website, Social Media: $   
• Other Paid Advertising: $   

 
Anticipated Number of Press Releases to Media: _______________________________________________ 

Anticipated Number Direct Mailings to out-of-town recipients: __________________________________ 

Other Promotions: ___________________________________________________________________________ 

 

A link to the CVB must be included on your promotional handouts and in your website for 
booking hotel nights during this event. Are you able to comply?      ☐  Yes         ☐  No   
 

Will you negotiate a special rate or hotel/event package to attract overnight stays? 
_____________________________________________________________________________________________ 

[If we have a tour operator, we will require them to use that service.] 
 
What other marketing initiatives are you planning to promote hotel and convention activity for 
this event? 
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

____________________________________________________________________________________________ 
 

What geographic areas does your event reach? 
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

____________________________________________________________________________________________ 

  

If the funding requested is related to a permanent facility (e.g. museum, visitor center):  
 

• Expected Visitation by Tourists Monthly/Annually: ______________________________________ 
 

• Percentage of those who visit the facility who indicate they are staying at area 
hotels/lodging facilities:  % (use a visitor log that asks them to check a box if they are 
staying at an area lodging facility) 
 
 
 



 

	

 

What amount of event insurance do you have for your event and who is the carrier: 
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

____________________________________________________________________________________________ 
 [Insert South Padre Island Minimum Event Insurance Coverage Minimums and duty to list South 
Padre Island as an added insured] 
 
Any marketing for the event must be consistent with the brand image for South Padre Island 
and all such marketing pieces that are funded with hotel tax must be coordinated and 
developed by the South Padre Island CVB marketing agency. Are you able to comply?  
☐  Yes         ☐  No   
 
Where appropriate, the CVB will require access to event participant database information that 
will show zip code data to measure likely impact from the funded event. 
 

SUPPLEMENTAL INFORMATION REQUIRED WITH APPLICATION:  
 
Along with the application, please submit the following: 
 

    Proposed Marketing Plan for Funded Event 
 

    Schedule of Activities or Events Relating to the Funded Project 
 

    Complete budget for the Funded Project 
 

    Room night projections, with back-up, for the Funded Event 
 
 
Submit to complete applications to:  
 
Marisa Amaya 
Event Development & Packaging Manager  
Convention and Visitors Advisory Board  
C/O City of South Padre Island Convention and Visitors Bureau 
7355 Padre Blvd. 
South Padre Island, TX 78597 
 
Phone: (956) 761-3834 
Email: marisa@sopadre.com 

 

 

 
 



Item No. 5.27 

CITY OF SOUTH PADRE ISLAND 

ADVISORY BOARD MEETING 

AGENDA REQUEST FORM  

 

MEETING DATE:   July 24, 2018    
 

NAME & TITLE: Wally Jones, CVA Chairman 
 

DEPARTMENT: Convention and Visitors Advisory Board   

 

ITEM  

  

Approve funding request for Mariachi Run SPI.   

 

ITEM BACKGROUND  

 

This event is scheduled for November 2019. The funding request is in the amount of $25,000.   

 

BUDGET/FINANCIAL SUMMARY 

 

02-593-8099 Special Events Budget (FY 2019/20) 

 

COMPREHENSIVE PLAN GOAL 

 

 

LEGAL REVIEW   

 

 

Sent to Legal:   YES:  ___________  NO: ___________ 

 

Approved by Legal:  YES:  ___________  NO: ___________ 

 

Comments:   

 

RECOMMENDATIONS/COMMENTS 

 

Approve funding request. 



 

	

 

 
 
 
 
 
 
South Padre Island Convention & Visitors Bureau 

South Padre Island Tax 
Funding Application 
Hotel Occupancy Tax Use Guidelines Under Texas State Law 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

	

 

STATE LAW 
By law of the State of Texas, the City of South Padre collects a Hotel Occupancy Tax (HOT) from hotels, 
condominiums, bed & breakfasts, and other lodging facilities. Under state law, the revenue from the 
HOT may be used only to directly promote tourism and the hotel and convention industry.  
Chapter 351 of the Tax Code states that the use of HOT funds is limited to: 
 

a) Convention Centers and Visitor Information Centers: the acquisition of sites for and the 
construction, improvement, enlarging, equipping, repairing, operation and maintenance of 
convention center facilities or visitor information centers, or both; 

b) Registration of Convention Delegates: the furnishing of facilities, personnel, and materials for 
the registration of convention delegates or registrants; 

c) Advertising, Solicitations and Promotions that Directly Promote Tourism and the Hotel and 
Convention Industry: advertising and conducting solicitations and promotional programs to 
attract tourists and convention delegates or registrants to the municipality or its vicinity; 

d) Promotions of the Arts that Directly Promote Tourism and the Hotel and Convention 
Industry: the encouragement, promotion, improvement, and application of the arts if the activity 
or facility can be shown to have some direct impact on tourism and the hotel/convention 
industry. The impact may include showing that the art event or facility generated hotel nights or 
that guests who were already at hotels attended the arts event or facility. 

e) Historical Restoration and Preservation Activities that Directly Promote Tourism and the 
Hotel and Convention Industry: historical restoration and preservation activities or promotional 
programs to encourage tourists and convention delegates to visit preserved historic sites or 
museums. 

f) Sporting Event Expenses that Substantially Increase Economic Activity at Hotels: Expenses 
including promotional expenses, directly related to a sporting event in which the majority of 
participants are tourists. The event must substantially increase economic activity at hotels within 
the city or its vicinity. 

g) Funding transportation systems for transporting tourists from hotels to and near the city to 
any of the following destinations: 

1. The commercial center of the city; 
2. A convention center in the city; 
3. Other hotels in or near the city; or 
4. Tourist attractions in or near the city. 

 

The law specifically prohibits the use of the local hotel tax to cover the costs for general city 
transit costs to transport the general public. 

h) Signage directing tourists to sights and attractions that are visited frequently by hotel 
guests in the municipality. 

i) Coastal Erosion Projects. 

 
 
 
 
 



 

	

 

CITY POLICY 
The City of South Padre Board shall annually develop or review, at its strategic planning session, a 
targeted annual events calendar. The CVA Staff shall develop Requests for Proposals for those events. 
Once the targeted events are in place, the CVA Board may solicit RFP’s or accept applications from 
groups and businesses whose program or events at their facility fits into one or more of the above 
categories. All requests for funds should be submitted on the official application by the below noted 
deadlines. 

 
The Requests for Proposals shall generally be for five (5) years, with the goal of having a permanent, 
successful, self-funding event in place by the end of that period. The same timeline and goals shall apply 
to any person or group applying for SPI-CVA funding for an event. The SPI-CVA generally will not 
respond to “one off” events, unless they are MAJOR events with a significant impact on: 
 

1. Tourism, specifically HOT tax impact. If an event will not generate significant hotel night activity 
or gain participation of existing hotel guests, it is not eligible to receive HOT tax funding; 

2. Out-of-area media; and/or 

3. Local (SPI/PI) participation. 

 
The Convention and Visitors Advisory Board will review the application during one annual funding review 
period. Effective September 1, 2019, all applications must be presented at least two years prior to the 
date of the proposed event or expenditure. 
 

APPLICATION PROCESS 
Applications for funding will be submitted through the city application forms with required attachments 
provided by the applicants. City staff and the Convention and Visitors Advisory Sub-committees and 
Board will review the applications solely through the written applications, unless two or more Board 
members request an in-person presentation. In such a case, the applicant may be asked to be present at 
a meeting to answer any questions regarding the application for hotel tax funding. Applicants will be 
notified at least one week prior to the meeting of the time and place for the review. 

 
An applicant may apply to the Convention and Visitors Advisory Board for a variance from the above 
deadlines if they can show that their event will have a substantial impact on tourism and hotel activity 
and there was reasonable cause for them to have missed the deadline. The Convention and Visitors 
Advisory Board may approve such a variance by a two-thirds vote of its members. 

 

Eligibility and Priority for Hotel Tax Funds: 
Funding priority will be given to those events based on the three-pronged test referenced above. There 
must be a significant impact on: 
 

1. Tourism, specifically HOT tax impact. If an event will not generate significant hotel night activity 
or gain participation of existing hotel guests, it is not eligible to receive HOT tax funding; 

2. Out-of-area media; and/or 

3. Local (SPI/PI) participation. 

 
 



 

	

 

Compliance 
Selected applicants must: 
 

1. Place a link to the South Padre Island CVB listing of hotels on the applicants website; 

2. Attend one of the annual informational seminars on hotel occupancy tax funding; 

3. Coordinate all marketing, public relations and media through the SPI-CVA marketing  
contractor; and 

4. Comply with all data collections requirements of the SPI-CVA Economic Impact contractor. 

 
The SPICVB will consider providing direct financial support that includes “non-financial support” 
listed in Section I (above), if events requesting initial support can prove their potential to generate 
overnight visitors by: 
 

a) Prior Impact: historic information on the # of room nights used during previous years of the 
same events; 

b) Current Room Block: current information on the size of a room block that has been reserved at 
area hotels to accommodate anticipated overnight guests attending the funded event and the 
actual “pick up/utilization” of the room block; 

c) Historic Event Attendance by Hotel Guests: historical information on the number of guests at 
hotel or other lodging facilities that attended the funded event (through surveys, facility or event 
visitor logs, or other sources; 

 
The SPICVB CVA sub-committee shall review the information provided by the applicant to ensure 
candidates meet the funding criteria and guidelines and the sub-committee shall make a recommended 
determination as to eligibility and on any recommended funding to the Convention and Visitors Advisory 
Board. The Convention and Visitors Advisory Board may accept or amend the CVAB sub-committee’s 
recommendations by a majority vote of the Committee. 
 
There shall be a five-year cap on the number of years that an event may continue to receive hotel 
tax funding for operational costs other than marketing expenses.  
 
The Convention and Visitors Advisory Board has the discretion to shorten or terminate that limitation if 
deemed appropriate. All organizations should assume that potential SPICVA funding would decrease 
every year for the term of this agreement. Any event promoter/producer responding to a SPICVA RFP 
or making a request for funding must include a member of the SPI CVA Board, Staff or expert      
sub-committee on their organization’s Board of Directors for the duration of the agreement. 
 
Use of Revenues from Event  
A portion of the revenues from any event and/or project receiving any type of funding assistance from 
the HOT funds should be channeled back into the future costs of operating that same event or the 
continued operation of the project. Additionally, one youth charity or facility, in the same discipline as 
the event, should be designated as a “legacy project” of South Padre Island’s funding of a particular 
event. 
 

 



 

	

 

Post Event Report 
Within 30 days of the event’s completion, the funded entity must complete the city provided post event 
form and be prepared to note the actual impact figures for the event, and receipts for expenditures or 
payments that were covered by hotel occupancy tax. 
 
Submit to complete applications to:  
 
Marisa Amaya 
Event Development & Packaging Manager  
Convention and Visitors Advisory Board  
C/O City of South Padre Island Convention and Visitors Bureau 
7355 Padre Blvd. 
South Padre Island, TX 78597 
 
Phone: (956) 761-3834 
Email: marisa@sopadre.com 
 
 
Black Out Periods for Hotel Tax Funding 
Due to high hotel occupancy during certain time periods, grants will not be given for operational costs 
for events/projects on the following dates: 
 

• The months of March, June and July 
 
The CVB may still expend local hotel tax for marketing events that occur during these time periods. The 
Convention and Visitors Advisory Board may, with a recommendation from the CVB staff and a two-
thirds vote, grant an event a variance from these blackout periods. 

 
 
 
 
 
 
 
 
 

 
 



 

	

 

APPLICATION FOR INITIAL FUNDING 
 
Today’s Date:      
 
 
ORGANIZATON INFORMATION 
 
Name of Organization:    
 
Address:    
 
City, State, Zip:    
 
Contact Name:   Contact Office Phone Number:    
 
Contact Cell Phone Number:     
 
Web Site Address for Event or Sponsoring Entity    
 
Non-Profit or For-Profit status: Tax ID #:   
 
Entity’s Creation Date:     
 
Purpose of your organization: 

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________  

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________  

 
EVENT INFORMATION 
 
Name of Events or Project:    
 
Date of Event or Project:    
 
Primary Location of Event or Project:    
 
Amount Requested:   $______________________________ 
 
 
 



 

	

 

Primary Purpose of Funded Activity/Facility: 
_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________ 

_____________________________________________________________________________________________ 
 
How will the hotel tax funds be used: (please attach a list of the hotel tax funded expenditures) 
 

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________ 

_____________________________________________________________________________________________ 
 
 
Percentage of Hotel Tax Support of Related Costs 
 

____  Percentage of Total Event Costs Covered by Hotel Occupancy Tax 

____  Percentage of Total Annual Facility Costs Covered by Hotel Occupancy Tax for the Funded Event 

____  Percentage of Annual Staff Costs Covered by Hotel Occupancy Tax for the Funded Event 
 

If staff costs are covered, estimate percentage of time staff spends annually on the funded 
event(s) compared to other activities  % 
 

Are you asking for any cost reductions for city facility rentals or city services, and if so, please quantify 
and explain: 
 

_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________ 
_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________ 
_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________ 
_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________ 
_____________________________________________________________________________________________
_____________________________________________________________________________________________ 
 



 

	

 

Which Category or Categories Apply to Funding Request & 

Amount Requested Under Each Category: 
 
a) Convention Center or Visitor Information Center: construction, improvement, equipping, 

repairing, operation, and maintenance of convention center facilities or visitor information 
centers, or both. Amount requested under this category: $ _________________ 

 
b) Registration of Convention Delegates: furnishing of facilities, personnel, and materials for 

the registration of convention delegates or registrants. Amount requested under this 
category: $ _________________ 

 
c) Advertising, Solicitations, Promotional programs to attract tourists and convention 

delegates or registrants to the municipality or its vicinity. Amount requested under this 
category: $ _________________ 

 
d) Promotion of the Arts that Directly Enhance Tourism and the Hotel & Convention 

Industry: the encouragement, promotion, improvement, and application of the arts that can 
be shown to have some direct impact on tourism and the hotel/convention industry. The 
impact may be that the art facility or event can show hotel nights that are booked due to their 
events or that guest at hotels attend the arts event. Eligible forms of art include instrumental 
and vocal music, dance, drama, folk art, creative writing, architecture, design and allied fields, 
painting, sculpture photography, graphic and craft arts, motion picture, radio, television, tape 
and sound recording, and other arts related to the presentation, performance, execution, and 
exhibition of these major art forms: $ _________________ 

 
e) Historical restoration and preservation projects or activities or advertising and 

conducting solicitation and promotional programs to encourage tourists and convention 
delegates to visit preserved historic sites or museums. Amount requested under this 
category: $ _________________ 

 
f) Expenses including promotional expenses, directly related to a sporting event in which 

the majority of participants are tourists. The event must substantially increase economic 
activity at hotels within the city or its vicinity.                                                                 
Amount requested under this category: $ _________________  

 
How many attendees are expected to come to the sporting related event?  ______________________ 
 
How many of the attendees at the sporting related event are expected to be from another city or 
county?  _______________ 
 
Quantify how the sporting related event will substantially increase economic activity at hotels within 
the city or its vicinity? 
_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________  

 



 

	

 

g) Funding transportation systems for transporting tourists from hotels to and near the city to 
any of the following destinations: 1) the commercial center of the city; 2) a convention 
center in the city; 3) other hotels in or near the city; and 4) tourist attractions in or near the 
city. Please note that the ridership of any such transportation must be primarily tourists to 
qualify for hotel tax funding.  
 
Amount requested under this category: $ ______________________________ 
  

 
What sites or attractions will tourists be taken to by this transportation? 

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________ 

___________________________________________________________________________________________

___________________________________________________________________________________________ 

 

Will members of the general public (non-tourists) be riding on this transportation?  _________________ 

What percentage of the ridership will be local citizens?  _________________________________________ 

 

h) Signage directing tourists to sights and attractions that are visited frequently by hotel 

guests in the municipality.  

Amount requested under this category: $ ______________________________ 
 
What tourist attractions will be the subject of the signs? 

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________ 

___________________________________________________________________________________________

___________________________________________________________________________________________ 



 

	

 

QUESTIONS FOR ALL FUNDING REQUEST CATEGORIES 

How many years have you held this Event or Project: ____________________________________________ 
 

Expected Attendance: _________________________________________________________________________ 
 
How many people attending the Event or Project will use South Padre Island lodging 
establishments?  ______________________________________________________________________________ 
 

How many nights do you anticipate the majority of the tourists will stay:  _________________________ 
 
Do you reserve a room block for this event at an area hotel and if so, for how many rooms and at 
which hotels: 
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

___________________________________________________________________________________________  

List other years (over the last three years) that you have hosted your Event or Project with amount 
of assistance given from HOT and the number of hotel rooms used: 
 

Month/Year Held  Assistance Amount  Number of Hotel Rooms Used 

     
     
     
 
How will you measure the impact of your event on area hotel activity (e.g.; room block usage 
information, survey of hoteliers, etc.)?  
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

____________________________________________________________________________________________ 
 
Please list other organization, government entities, and grants that have offered financial 
support to your project:    
 
Will the event charge admission?     
 
Do you anticipate a net profit from the event?     
 

If there is a net profit, what is the anticipated amount and how will it be used? 
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

____________________________________________________________________________________________ 

 

 



 

	

 

All marketing and promotions will be coordinated through the CVA’s agency, unless exempted from 
this requirement by the Executive Director, in which case all creative must be pre-approved by the 
Executive Director (or designee) and payments will be on a reimbursement basis. Please list all 
promotion efforts your organization is planning and the amount estimated for each media outlet: 
 

• Newspaper: $   
• Radio: $   
• TV: $   
• Website, Social Media: $   
• Other Paid Advertising: $   

 
Anticipated Number of Press Releases to Media: _______________________________________________ 

Anticipated Number Direct Mailings to out-of-town recipients: __________________________________ 

Other Promotions: ___________________________________________________________________________ 

 

A link to the CVB must be included on your promotional handouts and in your website for 
booking hotel nights during this event. Are you able to comply?      ☐  Yes         ☐  No   
 

Will you negotiate a special rate or hotel/event package to attract overnight stays? 
_____________________________________________________________________________________________ 

[If we have a tour operator, we will require them to use that service.] 
 
What other marketing initiatives are you planning to promote hotel and convention activity for 
this event? 
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

____________________________________________________________________________________________ 
 

What geographic areas does your event reach? 
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

____________________________________________________________________________________________ 

  

If the funding requested is related to a permanent facility (e.g. museum, visitor center):  
 

• Expected Visitation by Tourists Monthly/Annually: ______________________________________ 
 

• Percentage of those who visit the facility who indicate they are staying at area 
hotels/lodging facilities:  % (use a visitor log that asks them to check a box if they are 
staying at an area lodging facility) 
 
 
 



 

	

 

What amount of event insurance do you have for your event and who is the carrier: 
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

____________________________________________________________________________________________ 
 [Insert South Padre Island Minimum Event Insurance Coverage Minimums and duty to list South 
Padre Island as an added insured] 
 
Any marketing for the event must be consistent with the brand image for South Padre Island 
and all such marketing pieces that are funded with hotel tax must be coordinated and 
developed by the South Padre Island CVB marketing agency. Are you able to comply?  
☐  Yes         ☐  No   
 
Where appropriate, the CVB will require access to event participant database information that 
will show zip code data to measure likely impact from the funded event. 
 

SUPPLEMENTAL INFORMATION REQUIRED WITH APPLICATION:  
 
Along with the application, please submit the following: 
 

    Proposed Marketing Plan for Funded Event 
 

    Schedule of Activities or Events Relating to the Funded Project 
 

    Complete budget for the Funded Project 
 

    Room night projections, with back-up, for the Funded Event 
 
 
Submit to complete applications to:  
 
Marisa Amaya 
Event Development & Packaging Manager  
Convention and Visitors Advisory Board  
C/O City of South Padre Island Convention and Visitors Bureau 
7355 Padre Blvd. 
South Padre Island, TX 78597 
 
Phone: (956) 761-3834 
Email: marisa@sopadre.com 

 

 

 
 



November 2, 2019 

2nd Annual 5k/10k, Half Marathon 



“State of the Sport” Running Events: 

 
 Between 1990 and 2013, finisher totals skyrocketed from 5 million road race runners 

to over 19 million; this includes events with interactive components like mud or paint, 

fitness challenges and other creative twists.* 

 
 From 2014 through 2017, runs have seen a steady decline with finisher totals coming 

in under 17 million in 2017* 

 
 The decline is being seen as a positive as it is being seen as a check on     unhealthy 

races, seeing those with unsustainable structures leave the       marketplace hence al-

lowing sound events to strengthen their foothold.*  

 
“While finisher totals continue to fall, however slightly, there are a  

number of positive signs for the industry… as race directors react to  

declining participation numbers, what we're seeing is more of them  

increase value and create better experiences for their runners, partners, 

charities and communities."   - Rich Harshbarger, Running USA CEO  

 

 
*Information pulled from the 2016 and 2017 Running USA “State of Sport” Annual Reports 

Based on information gathered June 2018 



The history of the Mariachi goes back hundreds of years in the Mexican culture  

to celebrate joys, struggles and triumphs!   

Today the Mariachi continues to be prime entertainment in celebrations and ceremonies.   

 

The South Padre Island Mariachi Run 5k/10k, Half Marathon  will bring together a    

cultural celebration of music, food & drink, the popularity of walking & running for    

activeness and bring awareness to the scholarship program of Operation Spots 4 Tots. 

Embracing the information of the “State of the Sport” reports seeded the idea of an original   

concept and experience.  After setting a solid foundation created with the Inaugural South Padre    

Island Mariachi Run 5k/10k, the 2nd Annual event will incorporate a Half Marathon! 

 

 



The DIFFERNCE:  
 

 Mariachis, mariachis, mariachis!  Mariachi performances will be stationed along the entire 5k/10k, Half 
Marathon route (ideally every half mile for 5k/10k and every mile for the half marathon pending sponsors and budgets). 

 

 Runners do it for the bling!  The finisher’s medal will exceed the industry standard 3” medal and is 
planned to be larger than 4.5”. 

 

 Unique swag!  The official race shirt will be a performance material shirt with the front design of a         
mariachi uniform. Unlike most races, sizes up to 5XL will be made available for pre-registrants. 

 

 Sundowner!  Unlike most races, the Mariachi Run will start in the early evening to create the perfect       
opportunity for an after-party that will allow participants overnight and fully enjoy South Padre Island.  

 

 The after-party! Savor the flavor of the Mexican culture… each finisher will get a souvenir plastic cup 
with a free margarita or Mexican beer for those 21 & up and a bistek or fajita taco, all while enjoying      
mariachi performances.  The after-party will be open to the public to help cheer racers on as they finish and 
enjoy the mariachi performances during the after-party. 

 

 Open to all!  This race will be presented as a FUN RUN/WALK with a lenient course time for all three   
distances to encourage all to participate... from first time runners to hard 
core athletes.  We want people to know if they are slow we still want to  
celebrate their accomplishment. 

 

 Location, location, location!  South Padre Island is a year-round get-a-
way.  With a variety of races to choice from, the SPI Mariachi Run 
5k/10k, Half Marathon gives local RGV residents the perfect  reason to go 
to  “the Island” and regional Texas runners a unique destination race. 

The GOAL:  
Provide running/walking participants an increased value and create 

unique experience while also providing value and results to our  

partners and charities.    



Target #1:  
 

 The avid runner.  The running snapshot is made up of 57% women & 43% men ages 25 to 44 years 
old.  The more avid runner is willing to travel for unique races.  For the 2nd Annual Race, avid      
runners will be targeted only within the state of Texas in seven markets: Rio Grande Valley, Corpus 
Christi, Laredo, San Antonio, Austin, Houston and Dallas.  

 

Target #2:  
 

 The new runner.  A lenient course time, race shirts up to 5XL and a fun after party present the      
perfect enticement for individuals that are starting their fitness journey and are attempting their first 
time half marathon. This non-intimidating race will give an inclusive feel to all.  This target audience 
will primarily be marketed to the Rio Grande Valley for the 5k/10k and statewide for first time half 
marathoners.  

 

Target #3:  
 

 The Winter Texan.  Over recent decades, mariachi music has gained 
popularity across ethnic lines.  The lenient course time and mariachi 
performances merge two activities in one event for Winter Texans that 
start arriving in October.  Early November is a lighter activity month 
as Winter Texan season starts.  

Participant Demographics:  
 

This event will have three distinct target audiences. 



How we will get the word out:  
 

 A variety of promo ads and mini-videos will be created for the three target audiences to correlated to 
the particular media outlets 

 
 Primary advertising will be done via social media, a partnership with  the Texas Runner and Triathlete 

magazine and participating in other statewide packet-pickup expos for other popular races. 
 

 Social media ads will be made up of static images and videos to entice the uniqueness of this race 
 

 Texas Runner and Triathlete magazine will feature a full page ad in the annual race preview issue 
in September and will be featured in e-blasts to all Texas residents in its database 

 

 The SPI Mariachi Run 5k/10k, Half Marathon will participate as an exhibitor at other popular  
statewide races to both inform people of this race and get in person registrations. 

 
 Secondary advertising will be more organic due to the uniqueness of the event. 

 

 Local media stations will be drawn to cover the SPI Mariachi Run prior, during and after because it 
is the first of its kind 

 

 Budget allowing, ads or newsletter links will be negotiated with the 
Rio Grande Valley’s two    largest Winter Texan publications. 

 

 Word of Mouth and Internet searchers will begin once the running 
communities become aware of the unique swag, music and after-
party.  Uniqueness drives intrigue. 

Registration:  
 

 Registration will be conducted directly through an online registration 
system.  Online registration will be pushed as the main form of      
registration to be able to easily access regular reports and allow for 
statewide participation. In person registration is to be determined 
based on local partnerships.    



Operation Spots 4 Tots Inc. 
 

 The mission goal is to provide scholarships to children of fallen heroes… military, fire and police of 
the Rio Grande Valley.  The unique aspect of this organization is that the fallen heroes’ passing do not 
have to have been in the line of duty. 

 

 Operations Spots 4 Tots Inc. already has available funds to start distributing scholarships but is in 
need of finding a means of informing the local community of its availability.  Teaming up with the 
SPI Mariachi Run will provide media coverage and advertising of the organization. 

 

 In the support effort to get the “word-out” about the organization, with partial funding support from 
the SPI Mariachi Run, Operations Spots 4 Tots will also make contributions to various local church 
food banks. 

 

The South Padre Island Mariachi Run 5k/10k, Half Marathon will support 
Operation Spots 4 Tots Inc. with a percentage of registration sales. 

A Commitment to our Charity Partners: 



 

 The South Padre Island Mariachi Run 5k/10k, Half Marathon is the only event of its kind, taking the 

cultural music of the mariachi and immersing it into a race with a unique swag combination of a 

“huge” finishers medal, mariachi design running shirt, Mexican food & drink, a mariachi concert after 

party and all in the wonderful surroundings of South Padre Island. 
 

 All branding of the “Mariachi Run” will include South Padre Island as part of its name.  Therefore, all 

media exposure from social media, print, website, press releases  and more will integrate South  Padre 

Island and “Visit SPI” wherever the link and logo can be incorporated. 
 

 The packet pick-up and after-party will be free events open to the public as an added effort to drive 

the general public to South Padre Island. 
 

 South Padre Island itself serves as a main attraction of the Mariachi Run and is expected to drive   

economic stimulus to local hotels, local restaurants and other businesses on South Padre Island.    

Various efforts will be made to encourage bundle packages during 

registration to stay and play on South Padre Island. 

 

Teaming Up: South Padre Island and  

the South Padre Island Mariachi Run 5k/10k: 



A cultural celebration for all.. from the devoted runner, the margarita 

& taco lover, to a couch surfer looking to get active and have fun. 



2018 South Padre Island Mariachi Run 5k/10k, Half Marathon  

- Schedule of Events 

November 2, 2019 at Schlitterbahn Water Park & Resort 

The South Padre Island Mariachi Run 5k/10k, HALF MARATHON is set to be a unique experience! 

 

Packet Pick-up Expo: 
 

 Opens at 10am and will include various vendors and sponsors  
 

 Packet Pick-up will be available from 10am to 5pm  
 

 DJ music performances will be held throughout the Expo through 5pm/5:30pm 

 

Pre-Run Kick-off:  
 

 5:30pm - Stretching session for all participants 
 

 5:40pm - Thanking of sponsors, non-profit partners & volunteers followed by the National Anthem 

 

The Run: 
 

 5:55pm - The run starts 
 

 5:55pm to 9:30pm - The course is open for runners and walkers to complete their 5k and 10k  
 

 Mariachis will be set along the course, approximately every half mile for the 5k and every mile on 

the back half of the 10k and the half marathon 

 

After-Party: 
 

 The “After-party” at the finish line will start as soon as the first runner is crosses the line…            

at approximately 6:30pm 
 

 Each finisher will receive a finisher’s snack anticipated to be a couple of taquitos & a small          

margarita (non-alcoholic options will be made available for those under 21 or others requesting such) 
 

 Each finisher will receive a unique, large finisher’s medal  
 

 Mariachi performances will go on from 6:30pm to 10:30pm 



2019 South Padre Island Mariachi Run 5k/10k, Half Marathon  

- Budget, Marketing Plan & Room Projections 

November 2, 2019 at Schlitterbahn Water Park & Resort 

The South Padre Island Mariachi Run 5k/10k, HALF MARATHON is set to be a unique experience! 
 

Total Anticipated Overall Budget:   $60,000 
 
Operations, Logistics & Mariachi Performances:   $46,500 (approximate) 
 

 The course; including but not limited to mariachi performers, logistics & supplies for each     
mariachi stop, portable restrooms, mile markers: $25,500 

 

 The Expo & Start/Finish Line; including but not limited to items such as a DJ, banners &     
signage, race clock, photographers, facilities, security, event insurance & staff: $21,000 

 
Marketing Plan & Breakout: $13,500 (approximate) 

 

 Texas Runner and Triathlete Magazine Full page color ad in their Annual Marathon              Pre-
view issue and up to 3 e-blasts to their entire database of local (RGV), regional (Texas) and Na-
tional subscribers: $3,750 

 

 Adding of the event to various running & event activity websites’ events calendars and/or social 
media features: $750 

 

 Strategic social media campaigns on facebook & instagram to target six markets; to include 
video promos: $5,500 

 

 Strategic local television schedule with footage from the first year: $2,500 
 

 Budget allow through sponsorships, we be attending other race Expos to promote and register 
participants: $1,000 

 
Swag:  

 Official Running Shirt (designed as mariachi uniform), medal and after race snack is              
anticipated to be covered directly by participant registration 

 
Room Night Projections: 
 The South Padre Island Mariachi Run 5k/10k, Half Marathon will have a better estimate after the inaugural 

run to be held November 3, 2018.   Adding a half-marathon and being a 2nd year will increase the minimum 
300 of year one to at least 500 participants in year two.  To both add to overall experience and promote room 
nights on South Padre Island, this event is being set as a sundowner/evening run and with packet pick-up 
ONLY available at the packet pick-up expo to get participants on the Island during the day and have to stay 
into the evening.  Great rooms packages are being negotiated to entice people to stay the night. 

 

 500 participants is a conservative first year with the added half-marathon and with an estimation of at least 
30% people staying one or multiple nights on South Padre Island.  At least 150 rooms nights are anticipated. 

 

 With the uniqueness of this event, we would not be surprised to exceed  these conservative estimations 

 



Item No. 5.28 
 

CITY OF SOUTH PADRE ISLAND 

ADVISORY BOARD MEETING 

AGENDA REQUEST FORM  

 

MEETING DATE:   July 24, 2018    
 

NAME & TITLE: Wally Jones, CVA Chairman 
 

DEPARTMENT: Convention and Visitors Advisory Board   

 

ITEM  

  

Approve funding request for SPI FAMfest.  

 

ITEM BACKGROUND  

 

This event is scheduled for November 2019. The funding request is in the amount of $80,000. 

 

BUDGET/FINANCIAL SUMMARY 

 

02-593-8099 Special Events Marketing Budget  

 

COMPREHENSIVE PLAN GOAL 

 

 

LEGAL REVIEW   

 

 

Sent to Legal:   YES:  ___________  NO: ___________ 

 

Approved by Legal:  YES:  ___________  NO: ___________ 

 

Comments:   

 

RECOMMENDATIONS/COMMENTS 

 

Approve funding request. 



 

	

 

 
 
 
 
 
 
South Padre Island Convention & Visitors Bureau 

South Padre Island Tax 
Funding Application 
Hotel Occupancy Tax Use Guidelines Under Texas State Law 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

	

 

STATE LAW 
By law of the State of Texas, the City of South Padre collects a Hotel Occupancy Tax (HOT) from hotels, 
condominiums, bed & breakfasts, and other lodging facilities. Under state law, the revenue from the 
HOT may be used only to directly promote tourism and the hotel and convention industry.  
Chapter 351 of the Tax Code states that the use of HOT funds is limited to: 
 

a) Convention Centers and Visitor Information Centers: the acquisition of sites for and the 
construction, improvement, enlarging, equipping, repairing, operation and maintenance of 
convention center facilities or visitor information centers, or both; 

b) Registration of Convention Delegates: the furnishing of facilities, personnel, and materials for 
the registration of convention delegates or registrants; 

c) Advertising, Solicitations and Promotions that Directly Promote Tourism and the Hotel and 
Convention Industry: advertising and conducting solicitations and promotional programs to 
attract tourists and convention delegates or registrants to the municipality or its vicinity; 

d) Promotions of the Arts that Directly Promote Tourism and the Hotel and Convention 
Industry: the encouragement, promotion, improvement, and application of the arts if the activity 
or facility can be shown to have some direct impact on tourism and the hotel/convention 
industry. The impact may include showing that the art event or facility generated hotel nights or 
that guests who were already at hotels attended the arts event or facility. 

e) Historical Restoration and Preservation Activities that Directly Promote Tourism and the 
Hotel and Convention Industry: historical restoration and preservation activities or promotional 
programs to encourage tourists and convention delegates to visit preserved historic sites or 
museums. 

f) Sporting Event Expenses that Substantially Increase Economic Activity at Hotels: Expenses 
including promotional expenses, directly related to a sporting event in which the majority of 
participants are tourists. The event must substantially increase economic activity at hotels within 
the city or its vicinity. 

g) Funding transportation systems for transporting tourists from hotels to and near the city to 
any of the following destinations: 

1. The commercial center of the city; 
2. A convention center in the city; 
3. Other hotels in or near the city; or 
4. Tourist attractions in or near the city. 

 

The law specifically prohibits the use of the local hotel tax to cover the costs for general city 
transit costs to transport the general public. 

h) Signage directing tourists to sights and attractions that are visited frequently by hotel 
guests in the municipality. 

i) Coastal Erosion Projects. 

 
 
 
 
 



 

	

 

CITY POLICY 
The City of South Padre Board shall annually develop or review, at its strategic planning session, a 
targeted annual events calendar. The CVA Staff shall develop Requests for Proposals for those events. 
Once the targeted events are in place, the CVA Board may solicit RFP’s or accept applications from 
groups and businesses whose program or events at their facility fits into one or more of the above 
categories. All requests for funds should be submitted on the official application by the below noted 
deadlines. 

 
The Requests for Proposals shall generally be for five (5) years, with the goal of having a permanent, 
successful, self-funding event in place by the end of that period. The same timeline and goals shall apply 
to any person or group applying for SPI-CVA funding for an event. The SPI-CVA generally will not 
respond to “one off” events, unless they are MAJOR events with a significant impact on: 
 

1. Tourism, specifically HOT tax impact. If an event will not generate significant hotel night activity 
or gain participation of existing hotel guests, it is not eligible to receive HOT tax funding; 

2. Out-of-area media; and/or 

3. Local (SPI/PI) participation. 

 
The Convention and Visitors Advisory Board will review the application during one annual funding review 
period. Effective September 1, 2019, all applications must be presented at least two years prior to the 
date of the proposed event or expenditure. 
 

APPLICATION PROCESS 
Applications for funding will be submitted through the city application forms with required attachments 
provided by the applicants. City staff and the Convention and Visitors Advisory Sub-committees and 
Board will review the applications solely through the written applications, unless two or more Board 
members request an in-person presentation. In such a case, the applicant may be asked to be present at 
a meeting to answer any questions regarding the application for hotel tax funding. Applicants will be 
notified at least one week prior to the meeting of the time and place for the review. 

 
An applicant may apply to the Convention and Visitors Advisory Board for a variance from the above 
deadlines if they can show that their event will have a substantial impact on tourism and hotel activity 
and there was reasonable cause for them to have missed the deadline. The Convention and Visitors 
Advisory Board may approve such a variance by a two-thirds vote of its members. 

 

Eligibility and Priority for Hotel Tax Funds: 
Funding priority will be given to those events based on the three-pronged test referenced above. There 
must be a significant impact on: 
 

1. Tourism, specifically HOT tax impact. If an event will not generate significant hotel night activity 
or gain participation of existing hotel guests, it is not eligible to receive HOT tax funding; 

2. Out-of-area media; and/or 

3. Local (SPI/PI) participation. 

 
 



 

	

 

Compliance 
Selected applicants must: 
 

1. Place a link to the South Padre Island CVB listing of hotels on the applicants website; 

2. Attend one of the annual informational seminars on hotel occupancy tax funding; 

3. Coordinate all marketing, public relations and media through the SPI-CVA marketing  
contractor; and 

4. Comply with all data collections requirements of the SPI-CVA Economic Impact contractor. 

 
The SPICVB will consider providing direct financial support that includes “non-financial support” 
listed in Section I (above), if events requesting initial support can prove their potential to generate 
overnight visitors by: 
 

a) Prior Impact: historic information on the # of room nights used during previous years of the 
same events; 

b) Current Room Block: current information on the size of a room block that has been reserved at 
area hotels to accommodate anticipated overnight guests attending the funded event and the 
actual “pick up/utilization” of the room block; 

c) Historic Event Attendance by Hotel Guests: historical information on the number of guests at 
hotel or other lodging facilities that attended the funded event (through surveys, facility or event 
visitor logs, or other sources; 

 
The SPICVB CVA sub-committee shall review the information provided by the applicant to ensure 
candidates meet the funding criteria and guidelines and the sub-committee shall make a recommended 
determination as to eligibility and on any recommended funding to the Convention and Visitors Advisory 
Board. The Convention and Visitors Advisory Board may accept or amend the CVAB sub-committee’s 
recommendations by a majority vote of the Committee. 
 
There shall be a five-year cap on the number of years that an event may continue to receive hotel 
tax funding for operational costs other than marketing expenses.  
 
The Convention and Visitors Advisory Board has the discretion to shorten or terminate that limitation if 
deemed appropriate. All organizations should assume that potential SPICVA funding would decrease 
every year for the term of this agreement. Any event promoter/producer responding to a SPICVA RFP 
or making a request for funding must include a member of the SPI CVA Board, Staff or expert      
sub-committee on their organization’s Board of Directors for the duration of the agreement. 
 
Use of Revenues from Event  
A portion of the revenues from any event and/or project receiving any type of funding assistance from 
the HOT funds should be channeled back into the future costs of operating that same event or the 
continued operation of the project. Additionally, one youth charity or facility, in the same discipline as 
the event, should be designated as a “legacy project” of South Padre Island’s funding of a particular 
event. 
 

 



 

	

 

Post Event Report 
Within 30 days of the event’s completion, the funded entity must complete the city provided post event 
form and be prepared to note the actual impact figures for the event, and receipts for expenditures or 
payments that were covered by hotel occupancy tax. 
 
Submit to complete applications to:  
 
Marisa Amaya 
Event Development & Packaging Manager  
Convention and Visitors Advisory Board  
C/O City of South Padre Island Convention and Visitors Bureau 
7355 Padre Blvd. 
South Padre Island, TX 78597 
 
Phone: (956) 761-3834 
Email: marisa@sopadre.com 
 
 
Black Out Periods for Hotel Tax Funding 
Due to high hotel occupancy during certain time periods, grants will not be given for operational costs 
for events/projects on the following dates: 
 

• The months of March, June and July 
 
The CVB may still expend local hotel tax for marketing events that occur during these time periods. The 
Convention and Visitors Advisory Board may, with a recommendation from the CVB staff and a two-
thirds vote, grant an event a variance from these blackout periods. 

 
 
 
 
 
 
 
 
 

 
 



 

	

 

APPLICATION FOR INITIAL FUNDING 
 
Today’s Date:      
 
 
ORGANIZATON INFORMATION 
 
Name of Organization:    
 
Address:    
 
City, State, Zip:    
 
Contact Name:   Contact Office Phone Number:    
 
Contact Cell Phone Number:     
 
Web Site Address for Event or Sponsoring Entity    
 
Non-Profit or For-Profit status: Tax ID #:   
 
Entity’s Creation Date:     
 
Purpose of your organization: 

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________  

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________  

 
EVENT INFORMATION 
 
Name of Events or Project:    
 
Date of Event or Project:    
 
Primary Location of Event or Project:    
 
Amount Requested:   $______________________________ 
 
 
 



 

	

 

Primary Purpose of Funded Activity/Facility: 
_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________ 

_____________________________________________________________________________________________ 
 
How will the hotel tax funds be used: (please attach a list of the hotel tax funded expenditures) 
 

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________ 

_____________________________________________________________________________________________ 
 
 
Percentage of Hotel Tax Support of Related Costs 
 

____  Percentage of Total Event Costs Covered by Hotel Occupancy Tax 

____  Percentage of Total Annual Facility Costs Covered by Hotel Occupancy Tax for the Funded Event 

____  Percentage of Annual Staff Costs Covered by Hotel Occupancy Tax for the Funded Event 
 

If staff costs are covered, estimate percentage of time staff spends annually on the funded 
event(s) compared to other activities  % 
 

Are you asking for any cost reductions for city facility rentals or city services, and if so, please quantify 
and explain: 
 

_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________ 
_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________ 
_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________ 
_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________ 
_____________________________________________________________________________________________
_____________________________________________________________________________________________ 
 



 

	

 

Which Category or Categories Apply to Funding Request & 

Amount Requested Under Each Category: 
 
a) Convention Center or Visitor Information Center: construction, improvement, equipping, 

repairing, operation, and maintenance of convention center facilities or visitor information 
centers, or both. Amount requested under this category: $ _________________ 

 
b) Registration of Convention Delegates: furnishing of facilities, personnel, and materials for 

the registration of convention delegates or registrants. Amount requested under this 
category: $ _________________ 

 
c) Advertising, Solicitations, Promotional programs to attract tourists and convention 

delegates or registrants to the municipality or its vicinity. Amount requested under this 
category: $ _________________ 

 
d) Promotion of the Arts that Directly Enhance Tourism and the Hotel & Convention 

Industry: the encouragement, promotion, improvement, and application of the arts that can 
be shown to have some direct impact on tourism and the hotel/convention industry. The 
impact may be that the art facility or event can show hotel nights that are booked due to their 
events or that guest at hotels attend the arts event. Eligible forms of art include instrumental 
and vocal music, dance, drama, folk art, creative writing, architecture, design and allied fields, 
painting, sculpture photography, graphic and craft arts, motion picture, radio, television, tape 
and sound recording, and other arts related to the presentation, performance, execution, and 
exhibition of these major art forms: $ _________________ 

 
e) Historical restoration and preservation projects or activities or advertising and 

conducting solicitation and promotional programs to encourage tourists and convention 
delegates to visit preserved historic sites or museums. Amount requested under this 
category: $ _________________ 

 
f) Expenses including promotional expenses, directly related to a sporting event in which 

the majority of participants are tourists. The event must substantially increase economic 
activity at hotels within the city or its vicinity.                                                                 
Amount requested under this category: $ _________________  

 
How many attendees are expected to come to the sporting related event?  ______________________ 
 
How many of the attendees at the sporting related event are expected to be from another city or 
county?  _______________ 
 
Quantify how the sporting related event will substantially increase economic activity at hotels within 
the city or its vicinity? 
_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________  

 



 

	

 

g) Funding transportation systems for transporting tourists from hotels to and near the city to 
any of the following destinations: 1) the commercial center of the city; 2) a convention 
center in the city; 3) other hotels in or near the city; and 4) tourist attractions in or near the 
city. Please note that the ridership of any such transportation must be primarily tourists to 
qualify for hotel tax funding.  
 
Amount requested under this category: $ ______________________________ 
  

 
What sites or attractions will tourists be taken to by this transportation? 

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________ 

___________________________________________________________________________________________

___________________________________________________________________________________________ 

 

Will members of the general public (non-tourists) be riding on this transportation?  _________________ 

What percentage of the ridership will be local citizens?  _________________________________________ 

 

h) Signage directing tourists to sights and attractions that are visited frequently by hotel 

guests in the municipality.  

Amount requested under this category: $ ______________________________ 
 
What tourist attractions will be the subject of the signs? 

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________ 

___________________________________________________________________________________________

___________________________________________________________________________________________ 



 

	

 

QUESTIONS FOR ALL FUNDING REQUEST CATEGORIES 

How many years have you held this Event or Project: ____________________________________________ 
 

Expected Attendance: _________________________________________________________________________ 
 
How many people attending the Event or Project will use South Padre Island lodging 
establishments?  ______________________________________________________________________________ 
 

How many nights do you anticipate the majority of the tourists will stay:  _________________________ 
 
Do you reserve a room block for this event at an area hotel and if so, for how many rooms and at 
which hotels: 
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

___________________________________________________________________________________________  

List other years (over the last three years) that you have hosted your Event or Project with amount 
of assistance given from HOT and the number of hotel rooms used: 
 

Month/Year Held  Assistance Amount  Number of Hotel Rooms Used 

     
     
     
 
How will you measure the impact of your event on area hotel activity (e.g.; room block usage 
information, survey of hoteliers, etc.)?  
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

____________________________________________________________________________________________ 
 
Please list other organization, government entities, and grants that have offered financial 
support to your project:    
 
Will the event charge admission?     
 
Do you anticipate a net profit from the event?     
 

If there is a net profit, what is the anticipated amount and how will it be used? 
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

____________________________________________________________________________________________ 

 

 



 

	

 

All marketing and promotions will be coordinated through the CVA’s agency, unless exempted from 
this requirement by the Executive Director, in which case all creative must be pre-approved by the 
Executive Director (or designee) and payments will be on a reimbursement basis. Please list all 
promotion efforts your organization is planning and the amount estimated for each media outlet: 
 

• Newspaper: $   
• Radio: $   
• TV: $   
• Website, Social Media: $   
• Other Paid Advertising: $   

 
Anticipated Number of Press Releases to Media: _______________________________________________ 

Anticipated Number Direct Mailings to out-of-town recipients: __________________________________ 

Other Promotions: ___________________________________________________________________________ 

 

A link to the CVB must be included on your promotional handouts and in your website for 
booking hotel nights during this event. Are you able to comply?      ☐  Yes         ☐  No   
 

Will you negotiate a special rate or hotel/event package to attract overnight stays? 
_____________________________________________________________________________________________ 

[If we have a tour operator, we will require them to use that service.] 
 
What other marketing initiatives are you planning to promote hotel and convention activity for 
this event? 
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

____________________________________________________________________________________________ 
 

What geographic areas does your event reach? 
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

____________________________________________________________________________________________ 

  

If the funding requested is related to a permanent facility (e.g. museum, visitor center):  
 

• Expected Visitation by Tourists Monthly/Annually: ______________________________________ 
 

• Percentage of those who visit the facility who indicate they are staying at area 
hotels/lodging facilities:  % (use a visitor log that asks them to check a box if they are 
staying at an area lodging facility) 
 
 
 



 

	

 

What amount of event insurance do you have for your event and who is the carrier: 
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

____________________________________________________________________________________________ 
 [Insert South Padre Island Minimum Event Insurance Coverage Minimums and duty to list South 
Padre Island as an added insured] 
 
Any marketing for the event must be consistent with the brand image for South Padre Island 
and all such marketing pieces that are funded with hotel tax must be coordinated and 
developed by the South Padre Island CVB marketing agency. Are you able to comply?  
☐  Yes         ☐  No   
 
Where appropriate, the CVB will require access to event participant database information that 
will show zip code data to measure likely impact from the funded event. 
 

SUPPLEMENTAL INFORMATION REQUIRED WITH APPLICATION:  
 
Along with the application, please submit the following: 
 

    Proposed Marketing Plan for Funded Event 
 

    Schedule of Activities or Events Relating to the Funded Project 
 

    Complete budget for the Funded Project 
 

    Room night projections, with back-up, for the Funded Event 
 
 
Submit to complete applications to:  
 
Marisa Amaya 
Event Development & Packaging Manager  
Convention and Visitors Advisory Board  
C/O City of South Padre Island Convention and Visitors Bureau 
7355 Padre Blvd. 
South Padre Island, TX 78597 
 
Phone: (956) 761-3834 
Email: marisa@sopadre.com 

 

 

 
 



FRIDAY, SATURDAY & SUNDAY
NOVEMBER 16 -18, 2018

FILM ART MUSIC
FAM FEST

SOUTH PADRE ISLAND

We are looking for venues that would like to participate 
in hosting a local artist to display and sell their 

artwork during our SPI Film Art and Music Weekend.

What Do You Get In Return?
Generate more foot traffic into your business 

and give back to the local artists within our community.

How to Participate as an Event Host
Name of Location - Address

Contact Person Name, Phone Number and Email
Square footage of the area that will be designated to Artist
Permission to display a flag outside venue promoting event

Provide Artist with refreshments (Water/ Soda/ Snacks)

FOR MORE INFORMATION
If you are interested in participating, please contact

Marisa Amaya, Events Development & Packaging Manager
(956) 761-3834 or email marisa@sopadre.com

save   datethe



 

 

 

 

 

 

 

 

FAMfest – South Padre Island’s Film, Art, and Music Weekend 

About FAMfest 

FAMfest is South Padre Island’s first Film, Art, and Music Festival that will be hosted November 16-18, 2018. This three-day event 

will feature Cinesol’s Film Festival, outstanding artists, art demonstrations, children’s art activities, live music, and local food and 

beverages.  

The vision behind this weekend was to create an environment where EVERYONE could enjoy different mediums of art. We are 

hoping to inspire the young, create an enriching experience for art lovers, and say THANK YOU to all artists for reminding us of 

what’s possible, and for sharing their work with not only South Padre Island, but with the world.  

The F in FAMfest 

The F is for FILM, and represents Cinesol’s 10th Annual Film festival. This is a showcase festival, celebrating achievement in the art of 

filmmaking. CineSol is dedicated to furthering the art, craft and business of screenwriters and filmmakers and recognizing their 

artistic contributions. CineSol supports the work of aspiring and established filmmakers by enhancing public awareness of their 

artistic endeavors and by encouraging dynamic and long-lasting community alliances. 

OPEN CALL FOR SUBMISSIONS - CineSol Film Festival is the premier film festival of the Rio Grande Valley of South Texas and is 
recognized by the Texas Commission on the Arts as one of the top media arts events in the state. They are currently accepting 
submissions.  Please click on one of the following links to submit an entry: 

HTTPS://WWW.WITHOUTABOX.COM/03FILM/03T_FIN/03T_FIN_FEST_01OVER.PHP?FESTIVAL_ID=5808  

HTTPS://FILMFREEWAY.COM/CINESOLFILMFESTIVAL  

Regular Deadline: June 30, 2018 

Late Deadline: July 15, 2018 

Extended Deadline: July 31, 2018 

Notification Date: August 31, 2018 

The A in FAMfest 

The A is for ART, and represents the ART portion of our festival. FAMfest will showcase local, state and national painters, sculptors, 

jewelry makers, and multimedia artists. This will be set up similar to and art crawl, but across the whole island.  There will be a map 

of South Padre Island and Port Isabel with all participating ART venues pinged. A list of the artists and their location will be on the 

back of the FAMfest map.   We are going to pair each artist with a local participating venue to set up their booth/displays (i.e. - 

Hotel, Restaurant, retail shop). The artists will be allowed to sell their artwork on Saturday from 10am to 5pm and Sunday from 

10am to 2pm.   

https://www.withoutabox.com/03film/03t_fin/03t_fin_fest_01over.php?festival_id=5808
https://filmfreeway.com/CineSolFilmFestival


FAQ’s 

How to apply: 

a. Click link to print out the application: https://www.sopadre.com/wp-content/uploads/2018/05/FINAL-Call-for-Artists-

Application-Form-3.pdf  

b. Complete and sign the application. (Note: If you plan to sell product in more than one category, choose your primary 

category, then note on your application that you would like to sell other products) 

c. Include 3 photos of your art or craft.  

d. Fill out the form and submit to marisa@sopadre.com or mail to: Marisa Amaya - 7355 Padre. Blvd. South Padre Island, TX. 

78597  

Is there an application fee? 

No 

Can I apply late? 

Please remember those deadlines!  You may apply late, but your application will not be seen by the committee until they have seen 

everyone else’s.   

Why do I need to submit a photo of my art? 

The committee would like to pair the artist to each venue, and ensure they are a good match.  

How much artwork can we sell? 

As much as you want.  

What size of booth will each artist have? 

At least a 10 x 10 booth space.  The size will vary depending on the location, and art media.  

Will this be located indoors or outdoors? 

Primarily indoor, depending on art media. 

What are the fees involved? 

Application Fee: $0 

Booth Fee: A FULLY refundable $50 deposit will be required.  All that is needed to receive your deposit back is SHOW UP, display 

your art, and HAVE FUN! 

If there are any other questions, please email marisa@sopadre.com.  

Regular Deadline: July 31, 2018 

Extended Deadline: August 15, 2018 

Notification Date: August 31, 2018 

The M in FAMfest 

The M is for MUSIC, and represents the music portion of our festival. “Music is an art form of expression, it should bring the inner 

side of an artist to the surface and give the world an insight of his/her vision, and is a form of communication.” – Martin Landsky   

 The music festival will be hosted at The Greens located between Louie’s Backyard, and The Painted Marlin Grill on Friday, from 6-

9pm and Saturday from 3 to 10pm.  There will be array of local and international music artists playing for everyone’s enjoyment. The 

lists of artists will be available online.  

 

 

https://www.sopadre.com/wp-content/uploads/2018/05/FINAL-Call-for-Artists-Application-Form-3.pdf
https://www.sopadre.com/wp-content/uploads/2018/05/FINAL-Call-for-Artists-Application-Form-3.pdf
mailto:marisa@sopadre.com
mailto:marisa@sopadre.com


  

 

2018 FAMfest Weekend 

Friday, November 16th to Sunday, November 18th, 2018 

Friday, November 16th, 2018 

FILM - Cinesol Film Festival: TBA 

ART - Alante Flamenco: Padre Sunset Club - TIME TBA 

MUSIC - Concert at The Greens - 7pm-10pm 

Saturday, November 17th, 2018 

FILM - Cinesol Film Festival: TBA 

10am-5pm - Art Crawl: Grab a map and experience the inspirational art pieces located in 
participating venues throughout South Padre Island and Port Isabel. Don’t forget to visit/take a 

picture/and enjoy the 29 different Sand Sculptures we have located between art venues. 

ART - Alante Flamenco: Padre Sunset Club - TIME TBA 

MUSIC - Concert at The Greens - 4pm-10ish 

Featuring: JOSH ABBOTT BAND 

Sunday, November 18th, 2018 

FILM - Cinesol Film Festival: TBA 

10am-2pm - Art Crawl: Grab a map and experience the inspirational art pieces located in 
participating venues throughout South Padre Island and Port Isabel. Don’t forget to visit/take a 

picture/and enjoy the 29 different Sand Sculptures we have located between art venues. 

9am--4pm - Port Isabel Antique and Craft Market : Beulah Lee Park - West Queen Isabella Blvd. 
Port Isabel, TX 78578 

 

http://portisabel-texas.com/blog/venue/beulah-lee-park/


Item No. 5.29 
 

CITY OF SOUTH PADRE ISLAND 

ADVISORY BOARD MEETING 

AGENDA REQUEST FORM  

 

MEETING DATE:   July 24, 2018    
 

NAME & TITLE: Wally Jones, CVA Chairman 
 

DEPARTMENT: Convention and Visitors Advisory Board   

 

ITEM  

  

Approve funding request for Bike Race.  

 

ITEM BACKGROUND  

 

This event is scheduled for November 2019. The funding request is in the amount of $10,000. 

 

BUDGET/FINANCIAL SUMMARY 

 

$10,000 was awarded 2017/18 FY. 

02-593-8099 Special Events Marketing Budget  

 

COMPREHENSIVE PLAN GOAL 

 

 

LEGAL REVIEW   

 

 

Sent to Legal:   YES:  ___________  NO: ___________ 

 

Approved by Legal:  YES:  ___________  NO: ___________ 

 

Comments:   

 

RECOMMENDATIONS/COMMENTS 

 

Approve funding request. 



 

	

 

 
 
 
 
 
 
South Padre Island Convention & Visitors Bureau 

South Padre Island Tax 
Funding Application 
Hotel Occupancy Tax Use Guidelines Under Texas State Law 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

	

 

STATE LAW 
By law of the State of Texas, the City of South Padre collects a Hotel Occupancy Tax (HOT) from hotels, 
condominiums, bed & breakfasts, and other lodging facilities. Under state law, the revenue from the 
HOT may be used only to directly promote tourism and the hotel and convention industry.  
Chapter 351 of the Tax Code states that the use of HOT funds is limited to: 
 

a) Convention Centers and Visitor Information Centers: the acquisition of sites for and the 
construction, improvement, enlarging, equipping, repairing, operation and maintenance of 
convention center facilities or visitor information centers, or both; 

b) Registration of Convention Delegates: the furnishing of facilities, personnel, and materials for 
the registration of convention delegates or registrants; 

c) Advertising, Solicitations and Promotions that Directly Promote Tourism and the Hotel and 
Convention Industry: advertising and conducting solicitations and promotional programs to 
attract tourists and convention delegates or registrants to the municipality or its vicinity; 

d) Promotions of the Arts that Directly Promote Tourism and the Hotel and Convention 
Industry: the encouragement, promotion, improvement, and application of the arts if the activity 
or facility can be shown to have some direct impact on tourism and the hotel/convention 
industry. The impact may include showing that the art event or facility generated hotel nights or 
that guests who were already at hotels attended the arts event or facility. 

e) Historical Restoration and Preservation Activities that Directly Promote Tourism and the 
Hotel and Convention Industry: historical restoration and preservation activities or promotional 
programs to encourage tourists and convention delegates to visit preserved historic sites or 
museums. 

f) Sporting Event Expenses that Substantially Increase Economic Activity at Hotels: Expenses 
including promotional expenses, directly related to a sporting event in which the majority of 
participants are tourists. The event must substantially increase economic activity at hotels within 
the city or its vicinity. 

g) Funding transportation systems for transporting tourists from hotels to and near the city to 
any of the following destinations: 

1. The commercial center of the city; 
2. A convention center in the city; 
3. Other hotels in or near the city; or 
4. Tourist attractions in or near the city. 

 

The law specifically prohibits the use of the local hotel tax to cover the costs for general city 
transit costs to transport the general public. 

h) Signage directing tourists to sights and attractions that are visited frequently by hotel 
guests in the municipality. 

i) Coastal Erosion Projects. 

 
 
 
 
 



 

	

 

CITY POLICY 
The City of South Padre Board shall annually develop or review, at its strategic planning session, a 
targeted annual events calendar. The CVA Staff shall develop Requests for Proposals for those events. 
Once the targeted events are in place, the CVA Board may solicit RFP’s or accept applications from 
groups and businesses whose program or events at their facility fits into one or more of the above 
categories. All requests for funds should be submitted on the official application by the below noted 
deadlines. 

 
The Requests for Proposals shall generally be for five (5) years, with the goal of having a permanent, 
successful, self-funding event in place by the end of that period. The same timeline and goals shall apply 
to any person or group applying for SPI-CVA funding for an event. The SPI-CVA generally will not 
respond to “one off” events, unless they are MAJOR events with a significant impact on: 
 

1. Tourism, specifically HOT tax impact. If an event will not generate significant hotel night activity 
or gain participation of existing hotel guests, it is not eligible to receive HOT tax funding; 

2. Out-of-area media; and/or 

3. Local (SPI/PI) participation. 

 
The Convention and Visitors Advisory Board will review the application during one annual funding review 
period. Effective September 1, 2019, all applications must be presented at least two years prior to the 
date of the proposed event or expenditure. 
 

APPLICATION PROCESS 
Applications for funding will be submitted through the city application forms with required attachments 
provided by the applicants. City staff and the Convention and Visitors Advisory Sub-committees and 
Board will review the applications solely through the written applications, unless two or more Board 
members request an in-person presentation. In such a case, the applicant may be asked to be present at 
a meeting to answer any questions regarding the application for hotel tax funding. Applicants will be 
notified at least one week prior to the meeting of the time and place for the review. 

 
An applicant may apply to the Convention and Visitors Advisory Board for a variance from the above 
deadlines if they can show that their event will have a substantial impact on tourism and hotel activity 
and there was reasonable cause for them to have missed the deadline. The Convention and Visitors 
Advisory Board may approve such a variance by a two-thirds vote of its members. 

 

Eligibility and Priority for Hotel Tax Funds: 
Funding priority will be given to those events based on the three-pronged test referenced above. There 
must be a significant impact on: 
 

1. Tourism, specifically HOT tax impact. If an event will not generate significant hotel night activity 
or gain participation of existing hotel guests, it is not eligible to receive HOT tax funding; 

2. Out-of-area media; and/or 

3. Local (SPI/PI) participation. 

 
 



 

	

 

Compliance 
Selected applicants must: 
 

1. Place a link to the South Padre Island CVB listing of hotels on the applicants website; 

2. Attend one of the annual informational seminars on hotel occupancy tax funding; 

3. Coordinate all marketing, public relations and media through the SPI-CVA marketing  
contractor; and 

4. Comply with all data collections requirements of the SPI-CVA Economic Impact contractor. 

 
The SPICVB will consider providing direct financial support that includes “non-financial support” 
listed in Section I (above), if events requesting initial support can prove their potential to generate 
overnight visitors by: 
 

a) Prior Impact: historic information on the # of room nights used during previous years of the 
same events; 

b) Current Room Block: current information on the size of a room block that has been reserved at 
area hotels to accommodate anticipated overnight guests attending the funded event and the 
actual “pick up/utilization” of the room block; 

c) Historic Event Attendance by Hotel Guests: historical information on the number of guests at 
hotel or other lodging facilities that attended the funded event (through surveys, facility or event 
visitor logs, or other sources; 

 
The SPICVB CVA sub-committee shall review the information provided by the applicant to ensure 
candidates meet the funding criteria and guidelines and the sub-committee shall make a recommended 
determination as to eligibility and on any recommended funding to the Convention and Visitors Advisory 
Board. The Convention and Visitors Advisory Board may accept or amend the CVAB sub-committee’s 
recommendations by a majority vote of the Committee. 
 
There shall be a five-year cap on the number of years that an event may continue to receive hotel 
tax funding for operational costs other than marketing expenses.  
 
The Convention and Visitors Advisory Board has the discretion to shorten or terminate that limitation if 
deemed appropriate. All organizations should assume that potential SPICVA funding would decrease 
every year for the term of this agreement. Any event promoter/producer responding to a SPICVA RFP 
or making a request for funding must include a member of the SPI CVA Board, Staff or expert      
sub-committee on their organization’s Board of Directors for the duration of the agreement. 
 
Use of Revenues from Event  
A portion of the revenues from any event and/or project receiving any type of funding assistance from 
the HOT funds should be channeled back into the future costs of operating that same event or the 
continued operation of the project. Additionally, one youth charity or facility, in the same discipline as 
the event, should be designated as a “legacy project” of South Padre Island’s funding of a particular 
event. 
 

 



 

	

 

Post Event Report 
Within 30 days of the event’s completion, the funded entity must complete the city provided post event 
form and be prepared to note the actual impact figures for the event, and receipts for expenditures or 
payments that were covered by hotel occupancy tax. 
 
Submit to complete applications to:  
 
Marisa Amaya 
Event Development & Packaging Manager  
Convention and Visitors Advisory Board  
C/O City of South Padre Island Convention and Visitors Bureau 
7355 Padre Blvd. 
South Padre Island, TX 78597 
 
Phone: (956) 761-3834 
Email: marisa@sopadre.com 
 
 
Black Out Periods for Hotel Tax Funding 
Due to high hotel occupancy during certain time periods, grants will not be given for operational costs 
for events/projects on the following dates: 
 

• The months of March, June and July 
 
The CVB may still expend local hotel tax for marketing events that occur during these time periods. The 
Convention and Visitors Advisory Board may, with a recommendation from the CVB staff and a two-
thirds vote, grant an event a variance from these blackout periods. 

 
 
 
 
 
 
 
 
 

 
 



 

	

 

APPLICATION FOR INITIAL FUNDING 
 
Today’s Date:      
 
 
ORGANIZATON INFORMATION 
 
Name of Organization:    
 
Address:    
 
City, State, Zip:    
 
Contact Name:   Contact Office Phone Number:    
 
Contact Cell Phone Number:     
 
Web Site Address for Event or Sponsoring Entity    
 
Non-Profit or For-Profit status: Tax ID #:   
 
Entity’s Creation Date:     
 
Purpose of your organization: 

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________  

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________  

 
EVENT INFORMATION 
 
Name of Events or Project:    
 
Date of Event or Project:    
 
Primary Location of Event or Project:    
 
Amount Requested:   $______________________________ 
 
 
 



 

	

 

Primary Purpose of Funded Activity/Facility: 
_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________ 

_____________________________________________________________________________________________ 
 
How will the hotel tax funds be used: (please attach a list of the hotel tax funded expenditures) 
 

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________ 

_____________________________________________________________________________________________ 
 
 
Percentage of Hotel Tax Support of Related Costs 
 

____  Percentage of Total Event Costs Covered by Hotel Occupancy Tax 

____  Percentage of Total Annual Facility Costs Covered by Hotel Occupancy Tax for the Funded Event 

____  Percentage of Annual Staff Costs Covered by Hotel Occupancy Tax for the Funded Event 
 

If staff costs are covered, estimate percentage of time staff spends annually on the funded 
event(s) compared to other activities  % 
 

Are you asking for any cost reductions for city facility rentals or city services, and if so, please quantify 
and explain: 
 

_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________ 
_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________ 
_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________ 
_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________ 
_____________________________________________________________________________________________
_____________________________________________________________________________________________ 
 



 

	

 

Which Category or Categories Apply to Funding Request & 

Amount Requested Under Each Category: 
 
a) Convention Center or Visitor Information Center: construction, improvement, equipping, 

repairing, operation, and maintenance of convention center facilities or visitor information 
centers, or both. Amount requested under this category: $ _________________ 

 
b) Registration of Convention Delegates: furnishing of facilities, personnel, and materials for 

the registration of convention delegates or registrants. Amount requested under this 
category: $ _________________ 

 
c) Advertising, Solicitations, Promotional programs to attract tourists and convention 

delegates or registrants to the municipality or its vicinity. Amount requested under this 
category: $ _________________ 

 
d) Promotion of the Arts that Directly Enhance Tourism and the Hotel & Convention 

Industry: the encouragement, promotion, improvement, and application of the arts that can 
be shown to have some direct impact on tourism and the hotel/convention industry. The 
impact may be that the art facility or event can show hotel nights that are booked due to their 
events or that guest at hotels attend the arts event. Eligible forms of art include instrumental 
and vocal music, dance, drama, folk art, creative writing, architecture, design and allied fields, 
painting, sculpture photography, graphic and craft arts, motion picture, radio, television, tape 
and sound recording, and other arts related to the presentation, performance, execution, and 
exhibition of these major art forms: $ _________________ 

 
e) Historical restoration and preservation projects or activities or advertising and 

conducting solicitation and promotional programs to encourage tourists and convention 
delegates to visit preserved historic sites or museums. Amount requested under this 
category: $ _________________ 

 
f) Expenses including promotional expenses, directly related to a sporting event in which 

the majority of participants are tourists. The event must substantially increase economic 
activity at hotels within the city or its vicinity.                                                                 
Amount requested under this category: $ _________________  

 
How many attendees are expected to come to the sporting related event?  ______________________ 
 
How many of the attendees at the sporting related event are expected to be from another city or 
county?  _______________ 
 
Quantify how the sporting related event will substantially increase economic activity at hotels within 
the city or its vicinity? 
_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________  

 



 

	

 

g) Funding transportation systems for transporting tourists from hotels to and near the city to 
any of the following destinations: 1) the commercial center of the city; 2) a convention 
center in the city; 3) other hotels in or near the city; and 4) tourist attractions in or near the 
city. Please note that the ridership of any such transportation must be primarily tourists to 
qualify for hotel tax funding.  
 
Amount requested under this category: $ ______________________________ 
  

 
What sites or attractions will tourists be taken to by this transportation? 

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________ 

___________________________________________________________________________________________

___________________________________________________________________________________________ 

 

Will members of the general public (non-tourists) be riding on this transportation?  _________________ 

What percentage of the ridership will be local citizens?  _________________________________________ 

 

h) Signage directing tourists to sights and attractions that are visited frequently by hotel 

guests in the municipality.  

Amount requested under this category: $ ______________________________ 
 
What tourist attractions will be the subject of the signs? 

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________ 

___________________________________________________________________________________________

___________________________________________________________________________________________ 



 

	

 

QUESTIONS FOR ALL FUNDING REQUEST CATEGORIES 

How many years have you held this Event or Project: ____________________________________________ 
 

Expected Attendance: _________________________________________________________________________ 
 
How many people attending the Event or Project will use South Padre Island lodging 
establishments?  ______________________________________________________________________________ 
 

How many nights do you anticipate the majority of the tourists will stay:  _________________________ 
 
Do you reserve a room block for this event at an area hotel and if so, for how many rooms and at 
which hotels: 
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

___________________________________________________________________________________________  

List other years (over the last three years) that you have hosted your Event or Project with amount 
of assistance given from HOT and the number of hotel rooms used: 
 

Month/Year Held  Assistance Amount  Number of Hotel Rooms Used 

     
     
     
 
How will you measure the impact of your event on area hotel activity (e.g.; room block usage 
information, survey of hoteliers, etc.)?  
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

____________________________________________________________________________________________ 
 
Please list other organization, government entities, and grants that have offered financial 
support to your project:    
 
Will the event charge admission?     
 
Do you anticipate a net profit from the event?     
 

If there is a net profit, what is the anticipated amount and how will it be used? 
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

____________________________________________________________________________________________ 

 

 



 

	

 

All marketing and promotions will be coordinated through the CVA’s agency, unless exempted from 
this requirement by the Executive Director, in which case all creative must be pre-approved by the 
Executive Director (or designee) and payments will be on a reimbursement basis. Please list all 
promotion efforts your organization is planning and the amount estimated for each media outlet: 
 

• Newspaper: $   
• Radio: $   
• TV: $   
• Website, Social Media: $   
• Other Paid Advertising: $   

 
Anticipated Number of Press Releases to Media: _______________________________________________ 

Anticipated Number Direct Mailings to out-of-town recipients: __________________________________ 

Other Promotions: ___________________________________________________________________________ 

 

A link to the CVB must be included on your promotional handouts and in your website for 
booking hotel nights during this event. Are you able to comply?      ☐  Yes         ☐  No   
 

Will you negotiate a special rate or hotel/event package to attract overnight stays? 
_____________________________________________________________________________________________ 

[If we have a tour operator, we will require them to use that service.] 
 
What other marketing initiatives are you planning to promote hotel and convention activity for 
this event? 
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

____________________________________________________________________________________________ 
 

What geographic areas does your event reach? 
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

____________________________________________________________________________________________ 

  

If the funding requested is related to a permanent facility (e.g. museum, visitor center):  
 

• Expected Visitation by Tourists Monthly/Annually: ______________________________________ 
 

• Percentage of those who visit the facility who indicate they are staying at area 
hotels/lodging facilities:  % (use a visitor log that asks them to check a box if they are 
staying at an area lodging facility) 
 
 
 



 

	

 

What amount of event insurance do you have for your event and who is the carrier: 
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

____________________________________________________________________________________________ 
 [Insert South Padre Island Minimum Event Insurance Coverage Minimums and duty to list South 
Padre Island as an added insured] 
 
Any marketing for the event must be consistent with the brand image for South Padre Island 
and all such marketing pieces that are funded with hotel tax must be coordinated and 
developed by the South Padre Island CVB marketing agency. Are you able to comply?  
☐  Yes         ☐  No   
 
Where appropriate, the CVB will require access to event participant database information that 
will show zip code data to measure likely impact from the funded event. 
 

SUPPLEMENTAL INFORMATION REQUIRED WITH APPLICATION:  
 
Along with the application, please submit the following: 
 

    Proposed Marketing Plan for Funded Event 
 

    Schedule of Activities or Events Relating to the Funded Project 
 

    Complete budget for the Funded Project 
 

    Room night projections, with back-up, for the Funded Event 
 
 
Submit to complete applications to:  
 
Marisa Amaya 
Event Development & Packaging Manager  
Convention and Visitors Advisory Board  
C/O City of South Padre Island Convention and Visitors Bureau 
7355 Padre Blvd. 
South Padre Island, TX 78597 
 
Phone: (956) 761-3834 
Email: marisa@sopadre.com 

 

 

 
 



Item No. 5.30 
 

CITY OF SOUTH PADRE ISLAND 

ADVISORY BOARD MEETING 

AGENDA REQUEST FORM  

 

MEETING DATE:   July 24, 2018    
 

NAME & TITLE: Wally Jones, CVA Chairman 
 

DEPARTMENT: Convention and Visitors Advisory Board   

 

ITEM  

  

Approve funding request for Veterans’ Day Weekend.  

 

ITEM BACKGROUND  

 

This event is scheduled for November 2019. The funding request is in the amount of $20,000. 

 

BUDGET/FINANCIAL SUMMARY 

 

$7,000 was awarded 2017/18 FY. 

02-593-8099 Special Events Marketing Budget  

 

COMPREHENSIVE PLAN GOAL 

 

 

LEGAL REVIEW   

 

 

Sent to Legal:   YES:  ___________  NO: ___________ 

 

Approved by Legal:  YES:  ___________  NO: ___________ 

 

Comments:   

 

RECOMMENDATIONS/COMMENTS 

 

Approve funding request. 



 

	

 

 
 
 
 
 
 
South Padre Island Convention & Visitors Bureau 

South Padre Island Tax 
Funding Application 
Hotel Occupancy Tax Use Guidelines Under Texas State Law 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

	

 

STATE LAW 
By law of the State of Texas, the City of South Padre collects a Hotel Occupancy Tax (HOT) from hotels, 
condominiums, bed & breakfasts, and other lodging facilities. Under state law, the revenue from the 
HOT may be used only to directly promote tourism and the hotel and convention industry.  
Chapter 351 of the Tax Code states that the use of HOT funds is limited to: 
 

a) Convention Centers and Visitor Information Centers: the acquisition of sites for and the 
construction, improvement, enlarging, equipping, repairing, operation and maintenance of 
convention center facilities or visitor information centers, or both; 

b) Registration of Convention Delegates: the furnishing of facilities, personnel, and materials for 
the registration of convention delegates or registrants; 

c) Advertising, Solicitations and Promotions that Directly Promote Tourism and the Hotel and 
Convention Industry: advertising and conducting solicitations and promotional programs to 
attract tourists and convention delegates or registrants to the municipality or its vicinity; 

d) Promotions of the Arts that Directly Promote Tourism and the Hotel and Convention 
Industry: the encouragement, promotion, improvement, and application of the arts if the activity 
or facility can be shown to have some direct impact on tourism and the hotel/convention 
industry. The impact may include showing that the art event or facility generated hotel nights or 
that guests who were already at hotels attended the arts event or facility. 

e) Historical Restoration and Preservation Activities that Directly Promote Tourism and the 
Hotel and Convention Industry: historical restoration and preservation activities or promotional 
programs to encourage tourists and convention delegates to visit preserved historic sites or 
museums. 

f) Sporting Event Expenses that Substantially Increase Economic Activity at Hotels: Expenses 
including promotional expenses, directly related to a sporting event in which the majority of 
participants are tourists. The event must substantially increase economic activity at hotels within 
the city or its vicinity. 

g) Funding transportation systems for transporting tourists from hotels to and near the city to 
any of the following destinations: 

1. The commercial center of the city; 
2. A convention center in the city; 
3. Other hotels in or near the city; or 
4. Tourist attractions in or near the city. 

 

The law specifically prohibits the use of the local hotel tax to cover the costs for general city 
transit costs to transport the general public. 

h) Signage directing tourists to sights and attractions that are visited frequently by hotel 
guests in the municipality. 

i) Coastal Erosion Projects. 

 
 
 
 
 



 

	

 

CITY POLICY 
The City of South Padre Board shall annually develop or review, at its strategic planning session, a 
targeted annual events calendar. The CVA Staff shall develop Requests for Proposals for those events. 
Once the targeted events are in place, the CVA Board may solicit RFP’s or accept applications from 
groups and businesses whose program or events at their facility fits into one or more of the above 
categories. All requests for funds should be submitted on the official application by the below noted 
deadlines. 

 
The Requests for Proposals shall generally be for five (5) years, with the goal of having a permanent, 
successful, self-funding event in place by the end of that period. The same timeline and goals shall apply 
to any person or group applying for SPI-CVA funding for an event. The SPI-CVA generally will not 
respond to “one off” events, unless they are MAJOR events with a significant impact on: 
 

1. Tourism, specifically HOT tax impact. If an event will not generate significant hotel night activity 
or gain participation of existing hotel guests, it is not eligible to receive HOT tax funding; 

2. Out-of-area media; and/or 

3. Local (SPI/PI) participation. 

 
The Convention and Visitors Advisory Board will review the application during one annual funding review 
period. Effective September 1, 2019, all applications must be presented at least two years prior to the 
date of the proposed event or expenditure. 
 

APPLICATION PROCESS 
Applications for funding will be submitted through the city application forms with required attachments 
provided by the applicants. City staff and the Convention and Visitors Advisory Sub-committees and 
Board will review the applications solely through the written applications, unless two or more Board 
members request an in-person presentation. In such a case, the applicant may be asked to be present at 
a meeting to answer any questions regarding the application for hotel tax funding. Applicants will be 
notified at least one week prior to the meeting of the time and place for the review. 

 
An applicant may apply to the Convention and Visitors Advisory Board for a variance from the above 
deadlines if they can show that their event will have a substantial impact on tourism and hotel activity 
and there was reasonable cause for them to have missed the deadline. The Convention and Visitors 
Advisory Board may approve such a variance by a two-thirds vote of its members. 

 

Eligibility and Priority for Hotel Tax Funds: 
Funding priority will be given to those events based on the three-pronged test referenced above. There 
must be a significant impact on: 
 

1. Tourism, specifically HOT tax impact. If an event will not generate significant hotel night activity 
or gain participation of existing hotel guests, it is not eligible to receive HOT tax funding; 

2. Out-of-area media; and/or 

3. Local (SPI/PI) participation. 

 
 



 

	

 

Compliance 
Selected applicants must: 
 

1. Place a link to the South Padre Island CVB listing of hotels on the applicants website; 

2. Attend one of the annual informational seminars on hotel occupancy tax funding; 

3. Coordinate all marketing, public relations and media through the SPI-CVA marketing  
contractor; and 

4. Comply with all data collections requirements of the SPI-CVA Economic Impact contractor. 

 
The SPICVB will consider providing direct financial support that includes “non-financial support” 
listed in Section I (above), if events requesting initial support can prove their potential to generate 
overnight visitors by: 
 

a) Prior Impact: historic information on the # of room nights used during previous years of the 
same events; 

b) Current Room Block: current information on the size of a room block that has been reserved at 
area hotels to accommodate anticipated overnight guests attending the funded event and the 
actual “pick up/utilization” of the room block; 

c) Historic Event Attendance by Hotel Guests: historical information on the number of guests at 
hotel or other lodging facilities that attended the funded event (through surveys, facility or event 
visitor logs, or other sources; 

 
The SPICVB CVA sub-committee shall review the information provided by the applicant to ensure 
candidates meet the funding criteria and guidelines and the sub-committee shall make a recommended 
determination as to eligibility and on any recommended funding to the Convention and Visitors Advisory 
Board. The Convention and Visitors Advisory Board may accept or amend the CVAB sub-committee’s 
recommendations by a majority vote of the Committee. 
 
There shall be a five-year cap on the number of years that an event may continue to receive hotel 
tax funding for operational costs other than marketing expenses.  
 
The Convention and Visitors Advisory Board has the discretion to shorten or terminate that limitation if 
deemed appropriate. All organizations should assume that potential SPICVA funding would decrease 
every year for the term of this agreement. Any event promoter/producer responding to a SPICVA RFP 
or making a request for funding must include a member of the SPI CVA Board, Staff or expert      
sub-committee on their organization’s Board of Directors for the duration of the agreement. 
 
Use of Revenues from Event  
A portion of the revenues from any event and/or project receiving any type of funding assistance from 
the HOT funds should be channeled back into the future costs of operating that same event or the 
continued operation of the project. Additionally, one youth charity or facility, in the same discipline as 
the event, should be designated as a “legacy project” of South Padre Island’s funding of a particular 
event. 
 

 



 

	

 

Post Event Report 
Within 30 days of the event’s completion, the funded entity must complete the city provided post event 
form and be prepared to note the actual impact figures for the event, and receipts for expenditures or 
payments that were covered by hotel occupancy tax. 
 
Submit to complete applications to:  
 
Marisa Amaya 
Event Development & Packaging Manager  
Convention and Visitors Advisory Board  
C/O City of South Padre Island Convention and Visitors Bureau 
7355 Padre Blvd. 
South Padre Island, TX 78597 
 
Phone: (956) 761-3834 
Email: marisa@sopadre.com 
 
 
Black Out Periods for Hotel Tax Funding 
Due to high hotel occupancy during certain time periods, grants will not be given for operational costs 
for events/projects on the following dates: 
 

• The months of March, June and July 
 
The CVB may still expend local hotel tax for marketing events that occur during these time periods. The 
Convention and Visitors Advisory Board may, with a recommendation from the CVB staff and a two-
thirds vote, grant an event a variance from these blackout periods. 

 
 
 
 
 
 
 
 
 

 
 



 

	

 

APPLICATION FOR INITIAL FUNDING 
 
Today’s Date:      
 
 
ORGANIZATON INFORMATION 
 
Name of Organization:    
 
Address:    
 
City, State, Zip:    
 
Contact Name:   Contact Office Phone Number:    
 
Contact Cell Phone Number:     
 
Web Site Address for Event or Sponsoring Entity    
 
Non-Profit or For-Profit status: Tax ID #:   
 
Entity’s Creation Date:     
 
Purpose of your organization: 

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________  

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________  

 
EVENT INFORMATION 
 
Name of Events or Project:    
 
Date of Event or Project:    
 
Primary Location of Event or Project:    
 
Amount Requested:   $______________________________ 
 
 
 



 

	

 

Primary Purpose of Funded Activity/Facility: 
_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________ 

_____________________________________________________________________________________________ 
 
How will the hotel tax funds be used: (please attach a list of the hotel tax funded expenditures) 
 

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________ 

_____________________________________________________________________________________________ 
 
 
Percentage of Hotel Tax Support of Related Costs 
 

____  Percentage of Total Event Costs Covered by Hotel Occupancy Tax 

____  Percentage of Total Annual Facility Costs Covered by Hotel Occupancy Tax for the Funded Event 

____  Percentage of Annual Staff Costs Covered by Hotel Occupancy Tax for the Funded Event 
 

If staff costs are covered, estimate percentage of time staff spends annually on the funded 
event(s) compared to other activities  % 
 

Are you asking for any cost reductions for city facility rentals or city services, and if so, please quantify 
and explain: 
 

_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________ 
_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________ 
_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________ 
_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________ 
_____________________________________________________________________________________________
_____________________________________________________________________________________________ 
 



 

	

 

Which Category or Categories Apply to Funding Request & 

Amount Requested Under Each Category: 
 
a) Convention Center or Visitor Information Center: construction, improvement, equipping, 

repairing, operation, and maintenance of convention center facilities or visitor information 
centers, or both. Amount requested under this category: $ _________________ 

 
b) Registration of Convention Delegates: furnishing of facilities, personnel, and materials for 

the registration of convention delegates or registrants. Amount requested under this 
category: $ _________________ 

 
c) Advertising, Solicitations, Promotional programs to attract tourists and convention 

delegates or registrants to the municipality or its vicinity. Amount requested under this 
category: $ _________________ 

 
d) Promotion of the Arts that Directly Enhance Tourism and the Hotel & Convention 

Industry: the encouragement, promotion, improvement, and application of the arts that can 
be shown to have some direct impact on tourism and the hotel/convention industry. The 
impact may be that the art facility or event can show hotel nights that are booked due to their 
events or that guest at hotels attend the arts event. Eligible forms of art include instrumental 
and vocal music, dance, drama, folk art, creative writing, architecture, design and allied fields, 
painting, sculpture photography, graphic and craft arts, motion picture, radio, television, tape 
and sound recording, and other arts related to the presentation, performance, execution, and 
exhibition of these major art forms: $ _________________ 

 
e) Historical restoration and preservation projects or activities or advertising and 

conducting solicitation and promotional programs to encourage tourists and convention 
delegates to visit preserved historic sites or museums. Amount requested under this 
category: $ _________________ 

 
f) Expenses including promotional expenses, directly related to a sporting event in which 

the majority of participants are tourists. The event must substantially increase economic 
activity at hotels within the city or its vicinity.                                                                 
Amount requested under this category: $ _________________  

 
How many attendees are expected to come to the sporting related event?  ______________________ 
 
How many of the attendees at the sporting related event are expected to be from another city or 
county?  _______________ 
 
Quantify how the sporting related event will substantially increase economic activity at hotels within 
the city or its vicinity? 
_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________  

 



 

	

 

g) Funding transportation systems for transporting tourists from hotels to and near the city to 
any of the following destinations: 1) the commercial center of the city; 2) a convention 
center in the city; 3) other hotels in or near the city; and 4) tourist attractions in or near the 
city. Please note that the ridership of any such transportation must be primarily tourists to 
qualify for hotel tax funding.  
 
Amount requested under this category: $ ______________________________ 
  

 
What sites or attractions will tourists be taken to by this transportation? 

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________ 

___________________________________________________________________________________________

___________________________________________________________________________________________ 

 

Will members of the general public (non-tourists) be riding on this transportation?  _________________ 

What percentage of the ridership will be local citizens?  _________________________________________ 

 

h) Signage directing tourists to sights and attractions that are visited frequently by hotel 

guests in the municipality.  

Amount requested under this category: $ ______________________________ 
 
What tourist attractions will be the subject of the signs? 

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________ 

___________________________________________________________________________________________

___________________________________________________________________________________________ 



 

	

 

QUESTIONS FOR ALL FUNDING REQUEST CATEGORIES 

How many years have you held this Event or Project: ____________________________________________ 
 

Expected Attendance: _________________________________________________________________________ 
 
How many people attending the Event or Project will use South Padre Island lodging 
establishments?  ______________________________________________________________________________ 
 

How many nights do you anticipate the majority of the tourists will stay:  _________________________ 
 
Do you reserve a room block for this event at an area hotel and if so, for how many rooms and at 
which hotels: 
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

___________________________________________________________________________________________  

List other years (over the last three years) that you have hosted your Event or Project with amount 
of assistance given from HOT and the number of hotel rooms used: 
 

Month/Year Held  Assistance Amount  Number of Hotel Rooms Used 

     
     
     
 
How will you measure the impact of your event on area hotel activity (e.g.; room block usage 
information, survey of hoteliers, etc.)?  
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

____________________________________________________________________________________________ 
 
Please list other organization, government entities, and grants that have offered financial 
support to your project:    
 
Will the event charge admission?     
 
Do you anticipate a net profit from the event?     
 

If there is a net profit, what is the anticipated amount and how will it be used? 
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

____________________________________________________________________________________________ 

 

 



 

	

 

All marketing and promotions will be coordinated through the CVA’s agency, unless exempted from 
this requirement by the Executive Director, in which case all creative must be pre-approved by the 
Executive Director (or designee) and payments will be on a reimbursement basis. Please list all 
promotion efforts your organization is planning and the amount estimated for each media outlet: 
 

• Newspaper: $   
• Radio: $   
• TV: $   
• Website, Social Media: $   
• Other Paid Advertising: $   

 
Anticipated Number of Press Releases to Media: _______________________________________________ 

Anticipated Number Direct Mailings to out-of-town recipients: __________________________________ 

Other Promotions: ___________________________________________________________________________ 

 

A link to the CVB must be included on your promotional handouts and in your website for 
booking hotel nights during this event. Are you able to comply?      ☐  Yes         ☐  No   
 

Will you negotiate a special rate or hotel/event package to attract overnight stays? 
_____________________________________________________________________________________________ 

[If we have a tour operator, we will require them to use that service.] 
 
What other marketing initiatives are you planning to promote hotel and convention activity for 
this event? 
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

____________________________________________________________________________________________ 
 

What geographic areas does your event reach? 
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

____________________________________________________________________________________________ 

  

If the funding requested is related to a permanent facility (e.g. museum, visitor center):  
 

• Expected Visitation by Tourists Monthly/Annually: ______________________________________ 
 

• Percentage of those who visit the facility who indicate they are staying at area 
hotels/lodging facilities:  % (use a visitor log that asks them to check a box if they are 
staying at an area lodging facility) 
 
 
 



 

	

 

What amount of event insurance do you have for your event and who is the carrier: 
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

____________________________________________________________________________________________ 
 [Insert South Padre Island Minimum Event Insurance Coverage Minimums and duty to list South 
Padre Island as an added insured] 
 
Any marketing for the event must be consistent with the brand image for South Padre Island 
and all such marketing pieces that are funded with hotel tax must be coordinated and 
developed by the South Padre Island CVB marketing agency. Are you able to comply?  
☐  Yes         ☐  No   
 
Where appropriate, the CVB will require access to event participant database information that 
will show zip code data to measure likely impact from the funded event. 
 

SUPPLEMENTAL INFORMATION REQUIRED WITH APPLICATION:  
 
Along with the application, please submit the following: 
 

    Proposed Marketing Plan for Funded Event 
 

    Schedule of Activities or Events Relating to the Funded Project 
 

    Complete budget for the Funded Project 
 

    Room night projections, with back-up, for the Funded Event 
 
 
Submit to complete applications to:  
 
Marisa Amaya 
Event Development & Packaging Manager  
Convention and Visitors Advisory Board  
C/O City of South Padre Island Convention and Visitors Bureau 
7355 Padre Blvd. 
South Padre Island, TX 78597 
 
Phone: (956) 761-3834 
Email: marisa@sopadre.com 

 

 

 
 



Friday, November 9th

SCHEDULE OF EVENTS

Saturday, November 10th

Sunday, November 11th

Monday, November  12th

1 p.m. – Unveiling of Dedication Bench @ Thompkins Park 

7 a.m. – Veterans/Pro Golf Tournament @ SPI Golf Course 

Guest Speaker: Gordon R. England 
Served as U.S. Secretary of the Navy, 1st Secretary for Homeland Security, 

Deputy Secretary of Defense & Acting Secretary of Defense 
Music by Pelican West & food provided by Hilton Garden Inn

2 p.m. – Veterans Day City Program @ SPI Convention Center 

8 p.m. – Blacklight Run 

10 a.m. – Veterans Day Eco Tour @ Breakaway Cruises 
10 a.m. – GoRuck Race 

 8 p.m. – Veterans Day Country Concert @ The Greens 

10 a.m. – Flag Retirement Ceremony @ SPI Convention Center 

The City of South Padre Island

For more information contact: 

SPI Convention & Visitor's Bureau – (956) 761-3000 

SPI Visitor's Center – (956) 761-6433 

www.sopadre.com



Item No. 5.31 

CITY OF SOUTH PADRE ISLAND 

ADVISORY BOARD MEETING 

AGENDA REQUEST FORM  

 

MEETING DATE:   July 24, 2018    
 

NAME & TITLE: Wally Jones, CVA Chairman 
 

DEPARTMENT: Convention and Visitors Advisory Board   

 

ITEM  

  

Approve funding request for GoRuck.   

 

ITEM BACKGROUND  

 

This event is scheduled for November 2019. The funding request is in the amount of $5,000.   

 

BUDGET/FINANCIAL SUMMARY 

 

02-593-8099 Special Events Budget (FY 2018/19) 

 

COMPREHENSIVE PLAN GOAL 

 

 

LEGAL REVIEW   

 

 

Sent to Legal:   YES:  ___________  NO: ___________ 

 

Approved by Legal:  YES:  ___________  NO: ___________ 

 

Comments:   

 

RECOMMENDATIONS/COMMENTS 

 

Approve funding request. 



 

	

 

 
 
 
 
 
 
South Padre Island Convention & Visitors Bureau 

South Padre Island Tax 
Funding Application 
Hotel Occupancy Tax Use Guidelines Under Texas State Law 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

	

 

STATE LAW 
By law of the State of Texas, the City of South Padre collects a Hotel Occupancy Tax (HOT) from hotels, 
condominiums, bed & breakfasts, and other lodging facilities. Under state law, the revenue from the 
HOT may be used only to directly promote tourism and the hotel and convention industry.  
Chapter 351 of the Tax Code states that the use of HOT funds is limited to: 
 

a) Convention Centers and Visitor Information Centers: the acquisition of sites for and the 
construction, improvement, enlarging, equipping, repairing, operation and maintenance of 
convention center facilities or visitor information centers, or both; 

b) Registration of Convention Delegates: the furnishing of facilities, personnel, and materials for 
the registration of convention delegates or registrants; 

c) Advertising, Solicitations and Promotions that Directly Promote Tourism and the Hotel and 
Convention Industry: advertising and conducting solicitations and promotional programs to 
attract tourists and convention delegates or registrants to the municipality or its vicinity; 

d) Promotions of the Arts that Directly Promote Tourism and the Hotel and Convention 
Industry: the encouragement, promotion, improvement, and application of the arts if the activity 
or facility can be shown to have some direct impact on tourism and the hotel/convention 
industry. The impact may include showing that the art event or facility generated hotel nights or 
that guests who were already at hotels attended the arts event or facility. 

e) Historical Restoration and Preservation Activities that Directly Promote Tourism and the 
Hotel and Convention Industry: historical restoration and preservation activities or promotional 
programs to encourage tourists and convention delegates to visit preserved historic sites or 
museums. 

f) Sporting Event Expenses that Substantially Increase Economic Activity at Hotels: Expenses 
including promotional expenses, directly related to a sporting event in which the majority of 
participants are tourists. The event must substantially increase economic activity at hotels within 
the city or its vicinity. 

g) Funding transportation systems for transporting tourists from hotels to and near the city to 
any of the following destinations: 

1. The commercial center of the city; 
2. A convention center in the city; 
3. Other hotels in or near the city; or 
4. Tourist attractions in or near the city. 

 

The law specifically prohibits the use of the local hotel tax to cover the costs for general city 
transit costs to transport the general public. 

h) Signage directing tourists to sights and attractions that are visited frequently by hotel 
guests in the municipality. 

i) Coastal Erosion Projects. 

 
 
 
 
 



 

	

 

CITY POLICY 
The City of South Padre Board shall annually develop or review, at its strategic planning session, a 
targeted annual events calendar. The CVA Staff shall develop Requests for Proposals for those events. 
Once the targeted events are in place, the CVA Board may solicit RFP’s or accept applications from 
groups and businesses whose program or events at their facility fits into one or more of the above 
categories. All requests for funds should be submitted on the official application by the below noted 
deadlines. 

 
The Requests for Proposals shall generally be for five (5) years, with the goal of having a permanent, 
successful, self-funding event in place by the end of that period. The same timeline and goals shall apply 
to any person or group applying for SPI-CVA funding for an event. The SPI-CVA generally will not 
respond to “one off” events, unless they are MAJOR events with a significant impact on: 
 

1. Tourism, specifically HOT tax impact. If an event will not generate significant hotel night activity 
or gain participation of existing hotel guests, it is not eligible to receive HOT tax funding; 

2. Out-of-area media; and/or 

3. Local (SPI/PI) participation. 

 
The Convention and Visitors Advisory Board will review the application during one annual funding review 
period. Effective September 1, 2019, all applications must be presented at least two years prior to the 
date of the proposed event or expenditure. 
 

APPLICATION PROCESS 
Applications for funding will be submitted through the city application forms with required attachments 
provided by the applicants. City staff and the Convention and Visitors Advisory Sub-committees and 
Board will review the applications solely through the written applications, unless two or more Board 
members request an in-person presentation. In such a case, the applicant may be asked to be present at 
a meeting to answer any questions regarding the application for hotel tax funding. Applicants will be 
notified at least one week prior to the meeting of the time and place for the review. 

 
An applicant may apply to the Convention and Visitors Advisory Board for a variance from the above 
deadlines if they can show that their event will have a substantial impact on tourism and hotel activity 
and there was reasonable cause for them to have missed the deadline. The Convention and Visitors 
Advisory Board may approve such a variance by a two-thirds vote of its members. 

 

Eligibility and Priority for Hotel Tax Funds: 
Funding priority will be given to those events based on the three-pronged test referenced above. There 
must be a significant impact on: 
 

1. Tourism, specifically HOT tax impact. If an event will not generate significant hotel night activity 
or gain participation of existing hotel guests, it is not eligible to receive HOT tax funding; 

2. Out-of-area media; and/or 

3. Local (SPI/PI) participation. 

 
 



 

	

 

Compliance 
Selected applicants must: 
 

1. Place a link to the South Padre Island CVB listing of hotels on the applicants website; 

2. Attend one of the annual informational seminars on hotel occupancy tax funding; 

3. Coordinate all marketing, public relations and media through the SPI-CVA marketing  
contractor; and 

4. Comply with all data collections requirements of the SPI-CVA Economic Impact contractor. 

 
The SPICVB will consider providing direct financial support that includes “non-financial support” 
listed in Section I (above), if events requesting initial support can prove their potential to generate 
overnight visitors by: 
 

a) Prior Impact: historic information on the # of room nights used during previous years of the 
same events; 

b) Current Room Block: current information on the size of a room block that has been reserved at 
area hotels to accommodate anticipated overnight guests attending the funded event and the 
actual “pick up/utilization” of the room block; 

c) Historic Event Attendance by Hotel Guests: historical information on the number of guests at 
hotel or other lodging facilities that attended the funded event (through surveys, facility or event 
visitor logs, or other sources; 

 
The SPICVB CVA sub-committee shall review the information provided by the applicant to ensure 
candidates meet the funding criteria and guidelines and the sub-committee shall make a recommended 
determination as to eligibility and on any recommended funding to the Convention and Visitors Advisory 
Board. The Convention and Visitors Advisory Board may accept or amend the CVAB sub-committee’s 
recommendations by a majority vote of the Committee. 
 
There shall be a five-year cap on the number of years that an event may continue to receive hotel 
tax funding for operational costs other than marketing expenses.  
 
The Convention and Visitors Advisory Board has the discretion to shorten or terminate that limitation if 
deemed appropriate. All organizations should assume that potential SPICVA funding would decrease 
every year for the term of this agreement. Any event promoter/producer responding to a SPICVA RFP 
or making a request for funding must include a member of the SPI CVA Board, Staff or expert      
sub-committee on their organization’s Board of Directors for the duration of the agreement. 
 
Use of Revenues from Event  
A portion of the revenues from any event and/or project receiving any type of funding assistance from 
the HOT funds should be channeled back into the future costs of operating that same event or the 
continued operation of the project. Additionally, one youth charity or facility, in the same discipline as 
the event, should be designated as a “legacy project” of South Padre Island’s funding of a particular 
event. 
 

 



 

	

 

Post Event Report 
Within 30 days of the event’s completion, the funded entity must complete the city provided post event 
form and be prepared to note the actual impact figures for the event, and receipts for expenditures or 
payments that were covered by hotel occupancy tax. 
 
Submit to complete applications to:  
 
Marisa Amaya 
Event Development & Packaging Manager  
Convention and Visitors Advisory Board  
C/O City of South Padre Island Convention and Visitors Bureau 
7355 Padre Blvd. 
South Padre Island, TX 78597 
 
Phone: (956) 761-3834 
Email: marisa@sopadre.com 
 
 
Black Out Periods for Hotel Tax Funding 
Due to high hotel occupancy during certain time periods, grants will not be given for operational costs 
for events/projects on the following dates: 
 

• The months of March, June and July 
 
The CVB may still expend local hotel tax for marketing events that occur during these time periods. The 
Convention and Visitors Advisory Board may, with a recommendation from the CVB staff and a two-
thirds vote, grant an event a variance from these blackout periods. 

 
 
 
 
 
 
 
 
 

 
 



 

	

 

APPLICATION FOR INITIAL FUNDING 
 
Today’s Date:      
 
 
ORGANIZATON INFORMATION 
 
Name of Organization:    
 
Address:    
 
City, State, Zip:    
 
Contact Name:   Contact Office Phone Number:    
 
Contact Cell Phone Number:     
 
Web Site Address for Event or Sponsoring Entity    
 
Non-Profit or For-Profit status: Tax ID #:   
 
Entity’s Creation Date:     
 
Purpose of your organization: 

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________  

_____________________________________________________________________________________________  

 
EVENT INFORMATION 
 
Name of Events or Project:    
 
Date of Event or Project:    
 

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________  

_____________________________________________________________________________________________ 
 

_____________________________________________________________________________________________

_____________________________________________________________________________________________  



 

	

 

Primary Location of Event or Project:    
 
Amount Requested:   $______________________________ 
 
Primary Purpose of Funded Activity/Facility: 
_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________ 

_____________________________________________________________________________________________ 
 
How will the hotel tax funds be used: (please attach a list of the hotel tax funded expenditures) 
 

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________ 

_____________________________________________________________________________________________ 
 
 
Percentage of Hotel Tax Support of Related Costs 
 

____  Percentage of Total Event Costs Covered by Hotel Occupancy Tax 

____  Percentage of Total Annual Facility Costs Covered by Hotel Occupancy Tax for the Funded Event 

____  Percentage of Annual Staff Costs Covered by Hotel Occupancy Tax for the Funded Event 
 

If staff costs are covered, estimate percentage of time staff spends annually on the funded 
event(s) compared to other activities  % 
 

Are you asking for any cost reductions for city facility rentals or city services, and if so, please quantify 
and explain: 
 

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________ 

_____________________________________________________________________________________________ 
 
 



 

	

 

Which Category or Categories Apply to Funding Request & 

Amount Requested Under Each Category: 
 
a) Convention Center or Visitor Information Center: construction, improvement, equipping, 

repairing, operation, and maintenance of convention center facilities or visitor information 
centers, or both. Amount requested under this category: $ _________________ 

 
b) Registration of Convention Delegates: furnishing of facilities, personnel, and materials for 

the registration of convention delegates or registrants. Amount requested under this 
category: $ _________________ 

 
c) Advertising, Solicitations, Promotional programs to attract tourists and convention 

delegates or registrants to the municipality or its vicinity. Amount requested under this 
category: $ _________________ 

 
d) Promotion of the Arts that Directly Enhance Tourism and the Hotel & Convention 

Industry: the encouragement, promotion, improvement, and application of the arts that can 
be shown to have some direct impact on tourism and the hotel/convention industry. The 
impact may be that the art facility or event can show hotel nights that are booked due to their 
events or that guest at hotels attend the arts event. Eligible forms of art include instrumental 
and vocal music, dance, drama, folk art, creative writing, architecture, design and allied fields, 
painting, sculpture photography, graphic and craft arts, motion picture, radio, television, tape 
and sound recording, and other arts related to the presentation, performance, execution, and 
exhibition of these major art forms: $ _________________ 

 
e) Historical restoration and preservation projects or activities or advertising and 

conducting solicitation and promotional programs to encourage tourists and convention 
delegates to visit preserved historic sites or museums. Amount requested under this 
category: $ _________________ 

 
f) Expenses including promotional expenses, directly related to a sporting event in which 

the majority of participants are tourists. The event must substantially increase economic 
activity at hotels within the city or its vicinity.                                                                 
Amount requested under this category: $ _________________  

 
How many attendees are expected to come to the sporting related event?  ______________________ 
 
How many of the attendees at the sporting related event are expected to be from another city or 
county?  _______________ 
 
Quantify how the sporting related event will substantially increase economic activity at hotels within 
the city or its vicinity? 
_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________  

 



 

	

 

g) Funding transportation systems for transporting tourists from hotels to and near the city to 
any of the following destinations: 1) the commercial center of the city; 2) a convention 
center in the city; 3) other hotels in or near the city; and 4) tourist attractions in or near the 
city. Please note that the ridership of any such transportation must be primarily tourists to 
qualify for hotel tax funding.  
 
Amount requested under this category: $ ______________________________ 
  

What sites or attractions will tourists be taken to by this transportation? 

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________ 

___________________________________________________________________________________________

___________________________________________________________________________________________ 

 

Will members of the general public (non-tourists) be riding on this transportation?  _________________ 

What percentage of the ridership will be local citizens?  _________________________________________ 

 

h) Signage directing tourists to sights and attractions that are visited frequently by hotel 

guests in the municipality.  

Amount requested under this category: $ ______________________________ 
 
What tourist attractions will be the subject of the signs? 

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________ 

___________________________________________________________________________________________

___________________________________________________________________________________________ 



 

	

 

QUESTIONS FOR ALL FUNDING REQUEST CATEGORIES 

How many years have you held this Event or Project:  
 

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________ 

_____________________________________________________________________________________________ 
 

Expected Attendance: _________________________________________________________________________ 
 
How many people attending the Event or Project will use South Padre Island lodging 
establishments?  ______________________________________________________________________________ 
 

How many nights do you anticipate the majority of the tourists will stay:  _________________________ 
 
Do you reserve a room block for this event at an area hotel and if so, for how many rooms and at 
which hotels:  

___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

___________________________________________________________________________________________  

List other years (over the last three years) that you have hosted your Event or Project with amount 
of assistance given from HOT and the number of hotel rooms used: 
 

Month/Year Held  Assistance Amount  Number of Hotel Rooms Used 

     
     
     
 
How will you measure the impact of your event on area hotel activity (e.g.; room block usage 
information, survey of hoteliers, etc.)?  
 

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________ 

_____________________________________________________________________________________________ 
 



 

	

 

Please list other organization, government entities, and grants that have offered financial 
support to your project:  
 

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________ 

_____________________________________________________________________________________________ 
 
Will the event charge admission?     
 
Do you anticipate a net profit from the event?     
 

If there is a net profit, what is the anticipated amount and how will it be used? 
 

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________ 

All marketing and promotions will be coordinated through the CVA’s agency, unless exempted from 
this requirement by the Executive Director, in which case all creative must be pre-approved by the 
Executive Director (or designee) and payments will be on a reimbursement basis. Please list all 
promotion efforts your organization is planning and the amount estimated for each media outlet: 
 

• Newspaper: $ _______________________________________________ 
 

• Radio: $ _______________________________________________ 
 

• TV: $ _______________________________________________ 
 

• Website, Social Media: $ _______________________________________________ 
 

• Other Paid Advertising: $ _______________________________________________ 
 
Anticipated Number of Press Releases to Media: _______________________________________________ 

Anticipated Number Direct Mailings to out-of-town recipients: __________________________________ 

Other Promotions:  

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________ 



 

	

 

A link to the CVB must be included on your promotional handouts and in your website for 
booking hotel nights during this event. Are you able to comply?      ☐  Yes         ☐  No   
 

Will you negotiate a special rate or hotel/event package to attract overnight stays? 
_____________________________________________________________________________________________ 

[If we have a tour operator, we will require them to use that service.] 
 
What other marketing initiatives are you planning to promote hotel and convention activity for 
this event? 
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

____________________________________________________________________________________________ 
 

What geographic areas does your event reach? 
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________ 

If the funding requested is related to a permanent facility (e.g. museum, visitor center):  
 

• Expected Visitation by Tourists Monthly/Annually: ______________________________________ 
 

• Percentage of those who visit the facility who indicate they are staying at area 
hotels/lodging facilities:  % (use a visitor log that asks them to check a box if they are 
staying at an area lodging facility) 

 

What amount of event insurance do you have for your event and who is the carrier: 
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

_____________________________________________________________________________________________ 
 

_____________________________________________________________________________________________ 
 

_____________________________________________________________________________________________ 
 [Insert South Padre Island Minimum Event Insurance Coverage Minimums and duty to list South 
Padre Island as an added insured] 
 
Any marketing for the event must be consistent with the brand image for South Padre Island 
and all such marketing pieces that are funded with hotel tax must be coordinated and 
developed by the South Padre Island CVB marketing agency. Are you able to comply?  
☐  Yes         ☐  No   



 

	

 

Where appropriate, the CVB will require access to event participant database information that 
will show zip code data to measure likely impact from the funded event. 
 

SUPPLEMENTAL INFORMATION REQUIRED WITH APPLICATION:  
 
Along with the application, please submit the following: 
 

    Proposed Marketing Plan for Funded Event 
 

    Schedule of Activities or Events Relating to the Funded Project 
 

    Complete budget for the Funded Project 
 

    Room night projections, with back-up, for the Funded Event 
 
 
Submit to complete applications to:  
 
Marisa Amaya 
Event Development & Packaging Manager  
Convention and Visitors Advisory Board  
C/O City of South Padre Island Convention and Visitors Bureau 
7355 Padre Blvd. 
South Padre Island, TX 78597 
 
Phone: (956) 761-3834 
Email: marisa@sopadre.com 

 

 

 
 



Item No. 5.32 

CITY OF SOUTH PADRE ISLAND 

ADVISORY BOARD MEETING 

AGENDA REQUEST FORM  

 

MEETING DATE:   July 24, 2018    
 

NAME & TITLE: Wally Jones, CVA Chairman 
 

DEPARTMENT: Convention and Visitors Advisory Board   

 

ITEM  

  

Approve funding request for BlackLight Race.   

 

ITEM BACKGROUND  

 

This event is scheduled for November 2019. The funding request is in the amount of $35,000.   

 

BUDGET/FINANCIAL SUMMARY 

 

$35,000 was awarded 2017/18 FY 

02-593-8099 Special Events Budget (FY 2018/19) 

 

COMPREHENSIVE PLAN GOAL 

 

 

LEGAL REVIEW   

 

 

Sent to Legal:   YES:  ___________  NO: ___________ 

 

Approved by Legal:  YES:  ___________  NO: ___________ 

 

Comments:   

 

RECOMMENDATIONS/COMMENTS 

 

Approve funding request. 



 

	

 

 
 
 
 
 
 
South Padre Island Convention & Visitors Bureau 

South Padre Island Tax 
Funding Application 
Hotel Occupancy Tax Use Guidelines Under Texas State Law 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

	

 

STATE LAW 
By law of the State of Texas, the City of South Padre collects a Hotel Occupancy Tax (HOT) from hotels, 
condominiums, bed & breakfasts, and other lodging facilities. Under state law, the revenue from the 
HOT may be used only to directly promote tourism and the hotel and convention industry.  
Chapter 351 of the Tax Code states that the use of HOT funds is limited to: 
 

a) Convention Centers and Visitor Information Centers: the acquisition of sites for and the 
construction, improvement, enlarging, equipping, repairing, operation and maintenance of 
convention center facilities or visitor information centers, or both; 

b) Registration of Convention Delegates: the furnishing of facilities, personnel, and materials for 
the registration of convention delegates or registrants; 

c) Advertising, Solicitations and Promotions that Directly Promote Tourism and the Hotel and 
Convention Industry: advertising and conducting solicitations and promotional programs to 
attract tourists and convention delegates or registrants to the municipality or its vicinity; 

d) Promotions of the Arts that Directly Promote Tourism and the Hotel and Convention 
Industry: the encouragement, promotion, improvement, and application of the arts if the activity 
or facility can be shown to have some direct impact on tourism and the hotel/convention 
industry. The impact may include showing that the art event or facility generated hotel nights or 
that guests who were already at hotels attended the arts event or facility. 

e) Historical Restoration and Preservation Activities that Directly Promote Tourism and the 
Hotel and Convention Industry: historical restoration and preservation activities or promotional 
programs to encourage tourists and convention delegates to visit preserved historic sites or 
museums. 

f) Sporting Event Expenses that Substantially Increase Economic Activity at Hotels: Expenses 
including promotional expenses, directly related to a sporting event in which the majority of 
participants are tourists. The event must substantially increase economic activity at hotels within 
the city or its vicinity. 

g) Funding transportation systems for transporting tourists from hotels to and near the city to 
any of the following destinations: 

1. The commercial center of the city; 
2. A convention center in the city; 
3. Other hotels in or near the city; or 
4. Tourist attractions in or near the city. 

 

The law specifically prohibits the use of the local hotel tax to cover the costs for general city 
transit costs to transport the general public. 

h) Signage directing tourists to sights and attractions that are visited frequently by hotel 
guests in the municipality. 

i) Coastal Erosion Projects. 

 
 
 
 
 



 

	

 

CITY POLICY 
The City of South Padre Board shall annually develop or review, at its strategic planning session, a 
targeted annual events calendar. The CVA Staff shall develop Requests for Proposals for those events. 
Once the targeted events are in place, the CVA Board may solicit RFP’s or accept applications from 
groups and businesses whose program or events at their facility fits into one or more of the above 
categories. All requests for funds should be submitted on the official application by the below noted 
deadlines. 

 
The Requests for Proposals shall generally be for five (5) years, with the goal of having a permanent, 
successful, self-funding event in place by the end of that period. The same timeline and goals shall apply 
to any person or group applying for SPI-CVA funding for an event. The SPI-CVA generally will not 
respond to “one off” events, unless they are MAJOR events with a significant impact on: 
 

1. Tourism, specifically HOT tax impact. If an event will not generate significant hotel night activity 
or gain participation of existing hotel guests, it is not eligible to receive HOT tax funding; 

2. Out-of-area media; and/or 

3. Local (SPI/PI) participation. 

 
The Convention and Visitors Advisory Board will review the application during one annual funding review 
period. Effective September 1, 2019, all applications must be presented at least two years prior to the 
date of the proposed event or expenditure. 
 

APPLICATION PROCESS 
Applications for funding will be submitted through the city application forms with required attachments 
provided by the applicants. City staff and the Convention and Visitors Advisory Sub-committees and 
Board will review the applications solely through the written applications, unless two or more Board 
members request an in-person presentation. In such a case, the applicant may be asked to be present at 
a meeting to answer any questions regarding the application for hotel tax funding. Applicants will be 
notified at least one week prior to the meeting of the time and place for the review. 

 
An applicant may apply to the Convention and Visitors Advisory Board for a variance from the above 
deadlines if they can show that their event will have a substantial impact on tourism and hotel activity 
and there was reasonable cause for them to have missed the deadline. The Convention and Visitors 
Advisory Board may approve such a variance by a two-thirds vote of its members. 

 

Eligibility and Priority for Hotel Tax Funds: 
Funding priority will be given to those events based on the three-pronged test referenced above. There 
must be a significant impact on: 
 

1. Tourism, specifically HOT tax impact. If an event will not generate significant hotel night activity 
or gain participation of existing hotel guests, it is not eligible to receive HOT tax funding; 

2. Out-of-area media; and/or 

3. Local (SPI/PI) participation. 

 
 



 

	

 

Compliance 
Selected applicants must: 
 

1. Place a link to the South Padre Island CVB listing of hotels on the applicants website; 

2. Attend one of the annual informational seminars on hotel occupancy tax funding; 

3. Coordinate all marketing, public relations and media through the SPI-CVA marketing  
contractor; and 

4. Comply with all data collections requirements of the SPI-CVA Economic Impact contractor. 

 
The SPICVB will consider providing direct financial support that includes “non-financial support” 
listed in Section I (above), if events requesting initial support can prove their potential to generate 
overnight visitors by: 
 

a) Prior Impact: historic information on the # of room nights used during previous years of the 
same events; 

b) Current Room Block: current information on the size of a room block that has been reserved at 
area hotels to accommodate anticipated overnight guests attending the funded event and the 
actual “pick up/utilization” of the room block; 

c) Historic Event Attendance by Hotel Guests: historical information on the number of guests at 
hotel or other lodging facilities that attended the funded event (through surveys, facility or event 
visitor logs, or other sources; 

 
The SPICVB CVA sub-committee shall review the information provided by the applicant to ensure 
candidates meet the funding criteria and guidelines and the sub-committee shall make a recommended 
determination as to eligibility and on any recommended funding to the Convention and Visitors Advisory 
Board. The Convention and Visitors Advisory Board may accept or amend the CVAB sub-committee’s 
recommendations by a majority vote of the Committee. 
 
There shall be a five-year cap on the number of years that an event may continue to receive hotel 
tax funding for operational costs other than marketing expenses.  
 
The Convention and Visitors Advisory Board has the discretion to shorten or terminate that limitation if 
deemed appropriate. All organizations should assume that potential SPICVA funding would decrease 
every year for the term of this agreement. Any event promoter/producer responding to a SPICVA RFP 
or making a request for funding must include a member of the SPI CVA Board, Staff or expert      
sub-committee on their organization’s Board of Directors for the duration of the agreement. 
 
Use of Revenues from Event  
A portion of the revenues from any event and/or project receiving any type of funding assistance from 
the HOT funds should be channeled back into the future costs of operating that same event or the 
continued operation of the project. Additionally, one youth charity or facility, in the same discipline as 
the event, should be designated as a “legacy project” of South Padre Island’s funding of a particular 
event. 
 

 



 

	

 

Post Event Report 
Within 30 days of the event’s completion, the funded entity must complete the city provided post event 
form and be prepared to note the actual impact figures for the event, and receipts for expenditures or 
payments that were covered by hotel occupancy tax. 
 
Submit to complete applications to:  
 
Marisa Amaya 
Event Development & Packaging Manager  
Convention and Visitors Advisory Board  
C/O City of South Padre Island Convention and Visitors Bureau 
7355 Padre Blvd. 
South Padre Island, TX 78597 
 
Phone: (956) 761-3834 
Email: marisa@sopadre.com 
 
 
Black Out Periods for Hotel Tax Funding 
Due to high hotel occupancy during certain time periods, grants will not be given for operational costs 
for events/projects on the following dates: 
 

• The months of March, June and July 
 
The CVB may still expend local hotel tax for marketing events that occur during these time periods. The 
Convention and Visitors Advisory Board may, with a recommendation from the CVB staff and a two-
thirds vote, grant an event a variance from these blackout periods. 

 
 
 
 
 
 
 
 
 

 
 



 

	

 

APPLICATION FOR INITIAL FUNDING 
 
Today’s Date:      
 
 
ORGANIZATON INFORMATION 
 
Name of Organization:    
 
Address:    
 
City, State, Zip:    
 
Contact Name:   Contact Office Phone Number:    
 
Contact Cell Phone Number:     
 
Web Site Address for Event or Sponsoring Entity    
 
Non-Profit or For-Profit status: Tax ID #:   
 
Entity’s Creation Date:     
 
Purpose of your organization: 

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________  

_____________________________________________________________________________________________  

 
EVENT INFORMATION 
 
Name of Events or Project:    
 
Date of Event or Project:    
 

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________  

_____________________________________________________________________________________________ 
 

_____________________________________________________________________________________________

_____________________________________________________________________________________________  



 

	

 

Primary Location of Event or Project:    
 
Amount Requested:   $______________________________ 
 
Primary Purpose of Funded Activity/Facility: 
_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________ 

_____________________________________________________________________________________________ 
 
How will the hotel tax funds be used: (please attach a list of the hotel tax funded expenditures) 
 

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________ 

_____________________________________________________________________________________________ 
 
 
Percentage of Hotel Tax Support of Related Costs 
 

____  Percentage of Total Event Costs Covered by Hotel Occupancy Tax 

____  Percentage of Total Annual Facility Costs Covered by Hotel Occupancy Tax for the Funded Event 

____  Percentage of Annual Staff Costs Covered by Hotel Occupancy Tax for the Funded Event 
 

If staff costs are covered, estimate percentage of time staff spends annually on the funded 
event(s) compared to other activities  % 
 

Are you asking for any cost reductions for city facility rentals or city services, and if so, please quantify 
and explain: 
 

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________ 

_____________________________________________________________________________________________ 
 
 



 

	

 

Which Category or Categories Apply to Funding Request & 

Amount Requested Under Each Category: 
 
a) Convention Center or Visitor Information Center: construction, improvement, equipping, 

repairing, operation, and maintenance of convention center facilities or visitor information 
centers, or both. Amount requested under this category: $ _________________ 

 
b) Registration of Convention Delegates: furnishing of facilities, personnel, and materials for 

the registration of convention delegates or registrants. Amount requested under this 
category: $ _________________ 

 
c) Advertising, Solicitations, Promotional programs to attract tourists and convention 

delegates or registrants to the municipality or its vicinity. Amount requested under this 
category: $ _________________ 

 
d) Promotion of the Arts that Directly Enhance Tourism and the Hotel & Convention 

Industry: the encouragement, promotion, improvement, and application of the arts that can 
be shown to have some direct impact on tourism and the hotel/convention industry. The 
impact may be that the art facility or event can show hotel nights that are booked due to their 
events or that guest at hotels attend the arts event. Eligible forms of art include instrumental 
and vocal music, dance, drama, folk art, creative writing, architecture, design and allied fields, 
painting, sculpture photography, graphic and craft arts, motion picture, radio, television, tape 
and sound recording, and other arts related to the presentation, performance, execution, and 
exhibition of these major art forms: $ _________________ 

 
e) Historical restoration and preservation projects or activities or advertising and 

conducting solicitation and promotional programs to encourage tourists and convention 
delegates to visit preserved historic sites or museums. Amount requested under this 
category: $ _________________ 

 
f) Expenses including promotional expenses, directly related to a sporting event in which 

the majority of participants are tourists. The event must substantially increase economic 
activity at hotels within the city or its vicinity.                                                                 
Amount requested under this category: $ _________________  

 
How many attendees are expected to come to the sporting related event?  ______________________ 
 
How many of the attendees at the sporting related event are expected to be from another city or 
county?  _______________ 
 
Quantify how the sporting related event will substantially increase economic activity at hotels within 
the city or its vicinity? 
_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________  

 



 

	

 

g) Funding transportation systems for transporting tourists from hotels to and near the city to 
any of the following destinations: 1) the commercial center of the city; 2) a convention 
center in the city; 3) other hotels in or near the city; and 4) tourist attractions in or near the 
city. Please note that the ridership of any such transportation must be primarily tourists to 
qualify for hotel tax funding.  
 
Amount requested under this category: $ ______________________________ 
  

What sites or attractions will tourists be taken to by this transportation? 

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________ 

___________________________________________________________________________________________

___________________________________________________________________________________________ 

 

Will members of the general public (non-tourists) be riding on this transportation?  _________________ 

What percentage of the ridership will be local citizens?  _________________________________________ 

 

h) Signage directing tourists to sights and attractions that are visited frequently by hotel 

guests in the municipality.  

Amount requested under this category: $ ______________________________ 
 
What tourist attractions will be the subject of the signs? 

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________ 

___________________________________________________________________________________________

___________________________________________________________________________________________ 



 

	

 

QUESTIONS FOR ALL FUNDING REQUEST CATEGORIES 

How many years have you held this Event or Project:  
 

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________ 

_____________________________________________________________________________________________ 
 

Expected Attendance: _________________________________________________________________________ 
 
How many people attending the Event or Project will use South Padre Island lodging 
establishments?  ______________________________________________________________________________ 
 

How many nights do you anticipate the majority of the tourists will stay:  _________________________ 
 
Do you reserve a room block for this event at an area hotel and if so, for how many rooms and at 
which hotels:  

___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

___________________________________________________________________________________________  

List other years (over the last three years) that you have hosted your Event or Project with amount 
of assistance given from HOT and the number of hotel rooms used: 
 

Month/Year Held  Assistance Amount  Number of Hotel Rooms Used 

     
     
     
 
How will you measure the impact of your event on area hotel activity (e.g.; room block usage 
information, survey of hoteliers, etc.)?  
 

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________ 

_____________________________________________________________________________________________ 
 



 

	

 

Please list other organization, government entities, and grants that have offered financial 
support to your project:  
 

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________ 

_____________________________________________________________________________________________ 
 
Will the event charge admission?     
 
Do you anticipate a net profit from the event?     
 

If there is a net profit, what is the anticipated amount and how will it be used? 
 

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________ 

All marketing and promotions will be coordinated through the CVA’s agency, unless exempted from 
this requirement by the Executive Director, in which case all creative must be pre-approved by the 
Executive Director (or designee) and payments will be on a reimbursement basis. Please list all 
promotion efforts your organization is planning and the amount estimated for each media outlet: 
 

• Newspaper: $ _______________________________________________ 
 

• Radio: $ _______________________________________________ 
 

• TV: $ _______________________________________________ 
 

• Website, Social Media: $ _______________________________________________ 
 

• Other Paid Advertising: $ _______________________________________________ 
 
Anticipated Number of Press Releases to Media: _______________________________________________ 

Anticipated Number Direct Mailings to out-of-town recipients: __________________________________ 

Other Promotions:  

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________ 



 

	

 

A link to the CVB must be included on your promotional handouts and in your website for 
booking hotel nights during this event. Are you able to comply?      ☐  Yes         ☐  No   
 

Will you negotiate a special rate or hotel/event package to attract overnight stays? 
_____________________________________________________________________________________________ 

[If we have a tour operator, we will require them to use that service.] 
 
What other marketing initiatives are you planning to promote hotel and convention activity for 
this event? 
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

____________________________________________________________________________________________ 
 

What geographic areas does your event reach? 
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________ 

If the funding requested is related to a permanent facility (e.g. museum, visitor center):  
 

• Expected Visitation by Tourists Monthly/Annually: ______________________________________ 
 

• Percentage of those who visit the facility who indicate they are staying at area 
hotels/lodging facilities:  % (use a visitor log that asks them to check a box if they are 
staying at an area lodging facility) 

 

What amount of event insurance do you have for your event and who is the carrier: 
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

_____________________________________________________________________________________________ 
 

_____________________________________________________________________________________________ 
 

_____________________________________________________________________________________________ 
 [Insert South Padre Island Minimum Event Insurance Coverage Minimums and duty to list South 
Padre Island as an added insured] 
 
Any marketing for the event must be consistent with the brand image for South Padre Island 
and all such marketing pieces that are funded with hotel tax must be coordinated and 
developed by the South Padre Island CVB marketing agency. Are you able to comply?  
☐  Yes         ☐  No   



 

	

 

Where appropriate, the CVB will require access to event participant database information that 
will show zip code data to measure likely impact from the funded event. 
 

SUPPLEMENTAL INFORMATION REQUIRED WITH APPLICATION:  
 
Along with the application, please submit the following: 
 

    Proposed Marketing Plan for Funded Event 
 

    Schedule of Activities or Events Relating to the Funded Project 
 

    Complete budget for the Funded Project 
 

    Room night projections, with back-up, for the Funded Event 
 
 
Submit to complete applications to:  
 
Marisa Amaya 
Event Development & Packaging Manager  
Convention and Visitors Advisory Board  
C/O City of South Padre Island Convention and Visitors Bureau 
7355 Padre Blvd. 
South Padre Island, TX 78597 
 
Phone: (956) 761-3834 
Email: marisa@sopadre.com 

 

 

 
 



Item No. 5.33 

CITY OF SOUTH PADRE ISLAND 

ADVISORY BOARD MEETING 

AGENDA REQUEST FORM  

 

MEETING DATE:   July 24, 2018    
 

NAME & TITLE: Wally Jones, CVA Chairman 
 

DEPARTMENT: Convention and Visitors Advisory Board   

 

ITEM  

  

Approve funding request for Holiday Lights over Padre Weekend.   

 

ITEM BACKGROUND  

 

This event is scheduled for 2019 Holidays. South Padre Island Convention and Visitors Bureau 

is requesting $27,000.00 in funding.   

 

BUDGET/FINANCIAL SUMMARY 

 

02-593-8099 Special Events Budget  

 

COMPREHENSIVE PLAN GOAL 

 

 

LEGAL REVIEW   

 

 

Sent to Legal:   YES:  ___________  NO: ___________ 

 

Approved by Legal:  YES:  ___________  NO: ___________ 

 

Comments:   

 

RECOMMENDATIONS/COMMENTS 

 

Approve funding request. 



 

	

 

 
 
 
 
 
 
South Padre Island Convention & Visitors Bureau 

South Padre Island Tax 
Funding Application 
Hotel Occupancy Tax Use Guidelines Under Texas State Law 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

	

 

STATE LAW 
By law of the State of Texas, the City of South Padre collects a Hotel Occupancy Tax (HOT) from hotels, 
condominiums, bed & breakfasts, and other lodging facilities. Under state law, the revenue from the 
HOT may be used only to directly promote tourism and the hotel and convention industry.  
Chapter 351 of the Tax Code states that the use of HOT funds is limited to: 
 

a) Convention Centers and Visitor Information Centers: the acquisition of sites for and the 
construction, improvement, enlarging, equipping, repairing, operation and maintenance of 
convention center facilities or visitor information centers, or both; 

b) Registration of Convention Delegates: the furnishing of facilities, personnel, and materials for 
the registration of convention delegates or registrants; 

c) Advertising, Solicitations and Promotions that Directly Promote Tourism and the Hotel and 
Convention Industry: advertising and conducting solicitations and promotional programs to 
attract tourists and convention delegates or registrants to the municipality or its vicinity; 

d) Promotions of the Arts that Directly Promote Tourism and the Hotel and Convention 
Industry: the encouragement, promotion, improvement, and application of the arts if the activity 
or facility can be shown to have some direct impact on tourism and the hotel/convention 
industry. The impact may include showing that the art event or facility generated hotel nights or 
that guests who were already at hotels attended the arts event or facility. 

e) Historical Restoration and Preservation Activities that Directly Promote Tourism and the 
Hotel and Convention Industry: historical restoration and preservation activities or promotional 
programs to encourage tourists and convention delegates to visit preserved historic sites or 
museums. 

f) Sporting Event Expenses that Substantially Increase Economic Activity at Hotels: Expenses 
including promotional expenses, directly related to a sporting event in which the majority of 
participants are tourists. The event must substantially increase economic activity at hotels within 
the city or its vicinity. 

g) Funding transportation systems for transporting tourists from hotels to and near the city to 
any of the following destinations: 

1. The commercial center of the city; 
2. A convention center in the city; 
3. Other hotels in or near the city; or 
4. Tourist attractions in or near the city. 

 

The law specifically prohibits the use of the local hotel tax to cover the costs for general city 
transit costs to transport the general public. 

h) Signage directing tourists to sights and attractions that are visited frequently by hotel 
guests in the municipality. 

i) Coastal Erosion Projects. 

 
 
 
 
 



 

	

 

CITY POLICY 
The City of South Padre Board shall annually develop or review, at its strategic planning session, a 
targeted annual events calendar. The CVA Staff shall develop Requests for Proposals for those events. 
Once the targeted events are in place, the CVA Board may solicit RFP’s or accept applications from 
groups and businesses whose program or events at their facility fits into one or more of the above 
categories. All requests for funds should be submitted on the official application by the below noted 
deadlines. 

 
The Requests for Proposals shall generally be for five (5) years, with the goal of having a permanent, 
successful, self-funding event in place by the end of that period. The same timeline and goals shall apply 
to any person or group applying for SPI-CVA funding for an event. The SPI-CVA generally will not 
respond to “one off” events, unless they are MAJOR events with a significant impact on: 
 

1. Tourism, specifically HOT tax impact. If an event will not generate significant hotel night activity 
or gain participation of existing hotel guests, it is not eligible to receive HOT tax funding; 

2. Out-of-area media; and/or 

3. Local (SPI/PI) participation. 

 
The Convention and Visitors Advisory Board will review the application during one annual funding review 
period. Effective September 1, 2019, all applications must be presented at least two years prior to the 
date of the proposed event or expenditure. 
 

APPLICATION PROCESS 
Applications for funding will be submitted through the city application forms with required attachments 
provided by the applicants. City staff and the Convention and Visitors Advisory Sub-committees and 
Board will review the applications solely through the written applications, unless two or more Board 
members request an in-person presentation. In such a case, the applicant may be asked to be present at 
a meeting to answer any questions regarding the application for hotel tax funding. Applicants will be 
notified at least one week prior to the meeting of the time and place for the review. 

 
An applicant may apply to the Convention and Visitors Advisory Board for a variance from the above 
deadlines if they can show that their event will have a substantial impact on tourism and hotel activity 
and there was reasonable cause for them to have missed the deadline. The Convention and Visitors 
Advisory Board may approve such a variance by a two-thirds vote of its members. 

 

Eligibility and Priority for Hotel Tax Funds: 
Funding priority will be given to those events based on the three-pronged test referenced above. There 
must be a significant impact on: 
 

1. Tourism, specifically HOT tax impact. If an event will not generate significant hotel night activity 
or gain participation of existing hotel guests, it is not eligible to receive HOT tax funding; 

2. Out-of-area media; and/or 

3. Local (SPI/PI) participation. 

 
 



 

	

 

Compliance 
Selected applicants must: 
 

1. Place a link to the South Padre Island CVB listing of hotels on the applicants website; 

2. Attend one of the annual informational seminars on hotel occupancy tax funding; 

3. Coordinate all marketing, public relations and media through the SPI-CVA marketing  
contractor; and 

4. Comply with all data collections requirements of the SPI-CVA Economic Impact contractor. 

 
The SPICVB will consider providing direct financial support that includes “non-financial support” 
listed in Section I (above), if events requesting initial support can prove their potential to generate 
overnight visitors by: 
 

a) Prior Impact: historic information on the # of room nights used during previous years of the 
same events; 

b) Current Room Block: current information on the size of a room block that has been reserved at 
area hotels to accommodate anticipated overnight guests attending the funded event and the 
actual “pick up/utilization” of the room block; 

c) Historic Event Attendance by Hotel Guests: historical information on the number of guests at 
hotel or other lodging facilities that attended the funded event (through surveys, facility or event 
visitor logs, or other sources; 

 
The SPICVB CVA sub-committee shall review the information provided by the applicant to ensure 
candidates meet the funding criteria and guidelines and the sub-committee shall make a recommended 
determination as to eligibility and on any recommended funding to the Convention and Visitors Advisory 
Board. The Convention and Visitors Advisory Board may accept or amend the CVAB sub-committee’s 
recommendations by a majority vote of the Committee. 
 
There shall be a five-year cap on the number of years that an event may continue to receive hotel 
tax funding for operational costs other than marketing expenses.  
 
The Convention and Visitors Advisory Board has the discretion to shorten or terminate that limitation if 
deemed appropriate. All organizations should assume that potential SPICVA funding would decrease 
every year for the term of this agreement. Any event promoter/producer responding to a SPICVA RFP 
or making a request for funding must include a member of the SPI CVA Board, Staff or expert      
sub-committee on their organization’s Board of Directors for the duration of the agreement. 
 
Use of Revenues from Event  
A portion of the revenues from any event and/or project receiving any type of funding assistance from 
the HOT funds should be channeled back into the future costs of operating that same event or the 
continued operation of the project. Additionally, one youth charity or facility, in the same discipline as 
the event, should be designated as a “legacy project” of South Padre Island’s funding of a particular 
event. 
 

 



 

	

 

Post Event Report 
Within 30 days of the event’s completion, the funded entity must complete the city provided post event 
form and be prepared to note the actual impact figures for the event, and receipts for expenditures or 
payments that were covered by hotel occupancy tax. 
 
Submit to complete applications to:  
 
Marisa Amaya 
Event Development & Packaging Manager  
Convention and Visitors Advisory Board  
C/O City of South Padre Island Convention and Visitors Bureau 
7355 Padre Blvd. 
South Padre Island, TX 78597 
 
Phone: (956) 761-3834 
Email: marisa@sopadre.com 
 
 
Black Out Periods for Hotel Tax Funding 
Due to high hotel occupancy during certain time periods, grants will not be given for operational costs 
for events/projects on the following dates: 
 

• The months of March, June and July 
 
The CVB may still expend local hotel tax for marketing events that occur during these time periods. The 
Convention and Visitors Advisory Board may, with a recommendation from the CVB staff and a two-
thirds vote, grant an event a variance from these blackout periods. 

 
 
 
 
 
 
 
 
 

 
 



 

	

 

APPLICATION FOR INITIAL FUNDING 
 
Today’s Date:      
 
 
ORGANIZATON INFORMATION 
 
Name of Organization:    
 
Address:    
 
City, State, Zip:    
 
Contact Name:   Contact Office Phone Number:    
 
Contact Cell Phone Number:     
 
Web Site Address for Event or Sponsoring Entity    
 
Non-Profit or For-Profit status: Tax ID #:   
 
Entity’s Creation Date:     
 
Purpose of your organization: 

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________  

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________  

 
EVENT INFORMATION 
 
Name of Events or Project:    
 
Date of Event or Project:    
 
Primary Location of Event or Project:    
 
Amount Requested:   $______________________________ 
 
 
 



 

	

 

Primary Purpose of Funded Activity/Facility: 
_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________ 

_____________________________________________________________________________________________ 
 
How will the hotel tax funds be used: (please attach a list of the hotel tax funded expenditures) 
 

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________ 

_____________________________________________________________________________________________ 
 
 
Percentage of Hotel Tax Support of Related Costs 
 

____  Percentage of Total Event Costs Covered by Hotel Occupancy Tax 

____  Percentage of Total Annual Facility Costs Covered by Hotel Occupancy Tax for the Funded Event 

____  Percentage of Annual Staff Costs Covered by Hotel Occupancy Tax for the Funded Event 
 

If staff costs are covered, estimate percentage of time staff spends annually on the funded 
event(s) compared to other activities  % 
 

Are you asking for any cost reductions for city facility rentals or city services, and if so, please quantify 
and explain: 
 

_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________ 
_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________ 
_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________ 
_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________ 
_____________________________________________________________________________________________
_____________________________________________________________________________________________ 
 



 

	

 

Which Category or Categories Apply to Funding Request & 

Amount Requested Under Each Category: 
 
a) Convention Center or Visitor Information Center: construction, improvement, equipping, 

repairing, operation, and maintenance of convention center facilities or visitor information 
centers, or both. Amount requested under this category: $ _________________ 

 
b) Registration of Convention Delegates: furnishing of facilities, personnel, and materials for 

the registration of convention delegates or registrants. Amount requested under this 
category: $ _________________ 

 
c) Advertising, Solicitations, Promotional programs to attract tourists and convention 

delegates or registrants to the municipality or its vicinity. Amount requested under this 
category: $ _________________ 

 
d) Promotion of the Arts that Directly Enhance Tourism and the Hotel & Convention 

Industry: the encouragement, promotion, improvement, and application of the arts that can 
be shown to have some direct impact on tourism and the hotel/convention industry. The 
impact may be that the art facility or event can show hotel nights that are booked due to their 
events or that guest at hotels attend the arts event. Eligible forms of art include instrumental 
and vocal music, dance, drama, folk art, creative writing, architecture, design and allied fields, 
painting, sculpture photography, graphic and craft arts, motion picture, radio, television, tape 
and sound recording, and other arts related to the presentation, performance, execution, and 
exhibition of these major art forms: $ _________________ 

 
e) Historical restoration and preservation projects or activities or advertising and 

conducting solicitation and promotional programs to encourage tourists and convention 
delegates to visit preserved historic sites or museums. Amount requested under this 
category: $ _________________ 

 
f) Expenses including promotional expenses, directly related to a sporting event in which 

the majority of participants are tourists. The event must substantially increase economic 
activity at hotels within the city or its vicinity.                                                                 
Amount requested under this category: $ _________________  

 
How many attendees are expected to come to the sporting related event?  ______________________ 
 
How many of the attendees at the sporting related event are expected to be from another city or 
county?  _______________ 
 
Quantify how the sporting related event will substantially increase economic activity at hotels within 
the city or its vicinity? 
_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________  

 



 

	

 

g) Funding transportation systems for transporting tourists from hotels to and near the city to 
any of the following destinations: 1) the commercial center of the city; 2) a convention 
center in the city; 3) other hotels in or near the city; and 4) tourist attractions in or near the 
city. Please note that the ridership of any such transportation must be primarily tourists to 
qualify for hotel tax funding.  
 
Amount requested under this category: $ ______________________________ 
  

 
What sites or attractions will tourists be taken to by this transportation? 

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________ 

___________________________________________________________________________________________

___________________________________________________________________________________________ 

 

Will members of the general public (non-tourists) be riding on this transportation?  _________________ 

What percentage of the ridership will be local citizens?  _________________________________________ 

 

h) Signage directing tourists to sights and attractions that are visited frequently by hotel 

guests in the municipality.  

Amount requested under this category: $ ______________________________ 
 
What tourist attractions will be the subject of the signs? 

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________ 

___________________________________________________________________________________________

___________________________________________________________________________________________ 



 

	

 

QUESTIONS FOR ALL FUNDING REQUEST CATEGORIES 

How many years have you held this Event or Project: ____________________________________________ 
 

Expected Attendance: _________________________________________________________________________ 
 
How many people attending the Event or Project will use South Padre Island lodging 
establishments?  ______________________________________________________________________________ 
 

How many nights do you anticipate the majority of the tourists will stay:  _________________________ 
 
Do you reserve a room block for this event at an area hotel and if so, for how many rooms and at 
which hotels: 
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

___________________________________________________________________________________________  

List other years (over the last three years) that you have hosted your Event or Project with amount 
of assistance given from HOT and the number of hotel rooms used: 
 

Month/Year Held  Assistance Amount  Number of Hotel Rooms Used 

     
     
     
 
How will you measure the impact of your event on area hotel activity (e.g.; room block usage 
information, survey of hoteliers, etc.)?  
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

____________________________________________________________________________________________ 
 
Please list other organization, government entities, and grants that have offered financial 
support to your project:    
 
Will the event charge admission?     
 
Do you anticipate a net profit from the event?     
 

If there is a net profit, what is the anticipated amount and how will it be used? 
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

____________________________________________________________________________________________ 

 

 



 

	

 

All marketing and promotions will be coordinated through the CVA’s agency, unless exempted from 
this requirement by the Executive Director, in which case all creative must be pre-approved by the 
Executive Director (or designee) and payments will be on a reimbursement basis. Please list all 
promotion efforts your organization is planning and the amount estimated for each media outlet: 
 

• Newspaper: $   
• Radio: $   
• TV: $   
• Website, Social Media: $   
• Other Paid Advertising: $   

 
Anticipated Number of Press Releases to Media: _______________________________________________ 

Anticipated Number Direct Mailings to out-of-town recipients: __________________________________ 

Other Promotions: ___________________________________________________________________________ 

 

A link to the CVB must be included on your promotional handouts and in your website for 
booking hotel nights during this event. Are you able to comply?      ☐  Yes         ☐  No   
 

Will you negotiate a special rate or hotel/event package to attract overnight stays? 
_____________________________________________________________________________________________ 

[If we have a tour operator, we will require them to use that service.] 
 
What other marketing initiatives are you planning to promote hotel and convention activity for 
this event? 
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

____________________________________________________________________________________________ 
 

What geographic areas does your event reach? 
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

____________________________________________________________________________________________ 

  

If the funding requested is related to a permanent facility (e.g. museum, visitor center):  
 

• Expected Visitation by Tourists Monthly/Annually: ______________________________________ 
 

• Percentage of those who visit the facility who indicate they are staying at area 
hotels/lodging facilities:  % (use a visitor log that asks them to check a box if they are 
staying at an area lodging facility) 
 
 
 



 

	

 

What amount of event insurance do you have for your event and who is the carrier: 
___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

____________________________________________________________________________________________ 
 [Insert South Padre Island Minimum Event Insurance Coverage Minimums and duty to list South 
Padre Island as an added insured] 
 
Any marketing for the event must be consistent with the brand image for South Padre Island 
and all such marketing pieces that are funded with hotel tax must be coordinated and 
developed by the South Padre Island CVB marketing agency. Are you able to comply?  
☐  Yes         ☐  No   
 
Where appropriate, the CVB will require access to event participant database information that 
will show zip code data to measure likely impact from the funded event. 
 

SUPPLEMENTAL INFORMATION REQUIRED WITH APPLICATION:  
 
Along with the application, please submit the following: 
 

    Proposed Marketing Plan for Funded Event 
 

    Schedule of Activities or Events Relating to the Funded Project 
 

    Complete budget for the Funded Project 
 

    Room night projections, with back-up, for the Funded Event 
 
 
Submit to complete applications to:  
 
Marisa Amaya 
Event Development & Packaging Manager  
Convention and Visitors Advisory Board  
C/O City of South Padre Island Convention and Visitors Bureau 
7355 Padre Blvd. 
South Padre Island, TX 78597 
 
Phone: (956) 761-3834 
Email: marisa@sopadre.com 

 

 

 
 



Item No 6  
 

CITY OF SOUTH PADRE ISLAND 

ADVISORY BOARD MEETING 

AGENDA REQUEST FORM  

 

MEETING DATE:   July 24, 2018    
 

NAME & TITLE: Michael Flores, CVB Director of Marketing, Research & Analytics 

Marisa Amaya, Event Development & Packaging Manager   
 

DEPARTMENT: South Padre Island Convention and Visitors Bureau      

 

ITEM  

  

Discussion and action to recommend to City Council to deny all RFP’s regarding SPI 2019 Half Marathon.  

      

ITEM BACKGROUND  

 

We requested RFPs on April 13th, 2018 for the SPI 2019 Half Marathon. After further review, the Special 

Events Subcommittee has decided that the cost in hiring a promoter to produce a Half Marathon far outweigh 

any return on projected investment. The subcommittee’s intent, is to continue working on finding the right high 

participant event, to execute an event that will produce just as much. 

 

BUDGET/FINANCIAL SUMMARY 

 

No financial action. 

 

COMPREHENSIVE PLAN GOAL 

 

 

LEGAL REVIEW   

 

 

Sent to Legal:   YES:  ___________  NO: ___X_______ 

 

Approved by Legal:  YES:  ___________  NO: ___X_______ 

 

Comments:   

 

RECOMMENDATIONS/COMMENTS 



Item No 7  
 

CITY OF SOUTH PADRE ISLAND 

ADVISORY BOARD MEETING 

AGENDA REQUEST FORM  

 

MEETING DATE:   July 24, 2018    
 

NAME & TITLE: Keith Arnold, CVB Director    
 

DEPARTMENT: South Padre Island Convention and Visitors Bureau      

 

ITEM  

  

Update and discussion of the Director’s Report -1st generation dashboard.  

      

ITEM BACKGROUND  

 

 

BUDGET/FINANCIAL SUMMARY 

 

No financial action. 

 

COMPREHENSIVE PLAN GOAL 

 

 

LEGAL REVIEW   

 

 

Sent to Legal:   YES:  ___________  NO: ___X_______ 

 

Approved by Legal:  YES:  ___________  NO: ___X_______ 

 

Comments:   

 

 

RECOMMENDATIONS/COMMENTS 
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HOT REVENUE, ADR, SALES TAX, CAUSEWAY 

CROSSINGS & OCCUPANCY (OCC) BY MONTH



MIXED BEVERAGE TAX

Month of 

Payment

Months 

Reported FY 2017-18 FY 2016-17 FY 2015-16 FY 2014-15 FY 2013-14 FY 2012-13

October Jun/ Jul/ Aug $116,263.73 $113,583.54 $119,689.50 $120,182.68 $110,335.73 $75,021.74 

January Sept/ Oct/ Nov $54,403.20 $54,183.63 $50,872.08 $48,216.13 $44,381.48 $36,262.66 

April Dec/ Jan/ Feb $56,500.33 $57,300.10 $53,660.35 $46,148.41 $46,128.34 $33,533.70 

July Mar/ Apr/ May $110,354.83 $107,354.93 $104,711.89 $104,505.64 $73,839.37 

Total $227,167.26 $335,422.10 $331,576.86 $319,259.11 $305,351.19 $218,657.47

Month of 

Payment

4
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HOTEL OCCUPANCY TAX (HOT)
Tax Collections Timeline, By Type

Sales Tax

is collected in Jan

30 day delay in collection by the State

Beverage Tax is collected quarterly 
(State Comptroller FY – begins Sep. 1)

No delay in collection by the State of Texas

45 day delay in reporting from 

the end of the quarter

Property Tax is collected throughout the 

year but primarily in Oct, Nov, Dec & Jan

No delay in collection

No delay in reporting

45 day delay in reporting from 

the State of Texas to SPI

HOT Tax is collected on the 

15th of each month

15 day delay to collection from due date

30 day delay to reporting 

from end of month
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AWARENESS
Web Visits - June Web Sessions
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AWARENESS
Web Visits - June Web Sessions
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AWARENESS
Social Media Followers
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AWARENESS
Impressions
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AWARENESS
Impressions
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ENGAGEMENT
Social Media Engagement
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ENGAGEMENT
Click Through Rate
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ENGAGEMENT
Click Through Rate
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ENGAGEMENT
Key Website Content Pages
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ENGAGEMENT
PR Engagement
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Southern Living FAM

Currently working with editor and 

featured journalist on FAM opportunities 

in October or November 2018. 

MEDIA/ FAM TOURS

UA Direct Flight News Release

Pitch Midwest business writers and 

Chicago (Ongoing); Building content 

library for consistent messaging and 

imagery with airport team.

SPI Fishing Release

Pitched trade publications 7/6; pitch to 

Texas travel writers and desks 7/9. Staff 

creating a fishing info graphic to help 

promote fishing events.

Biking on the Island (Blog Post)

Overview of ways to explore the Island 

on a bicycle with fun stops in between 

(i.e.  local restaurants and shopping).

IN PROGRESS

ENGAGEMENT
Public Relations/ Media & FAM Tours

EDITORIAL REQUESTS

USA Today Travel Opportunity

Editor seeking travel pitches for a new 

Gulf Coast publication that would cover 

the coast of TX, west coast of FL, LA, 

MS and AL. Pitched nature tourism and 

“learn something new” pitch for 

consideration.

Texas Monthly Advertorial –

Fall Travel Special

Pitching fall events – Tailgate Weekend 

& FAM FEST.

16



ENGAGEMENT
2018 News & Accolades

17

South Padre Island News

• Sea Turtle Inc. featured in the June 2018 Issue of Texas Parks & Wildlife “Editor’s Letter”  for Sea Turtle 

Inc.’s conservation efforts and details a recent turtle hatchling release

• B&S Kites featured in the “The Ultimate Texas Summer Bucket List” for kite flying in Texas Highways 

Magazine

Accolades (not complete list)

• Listed on the 2018 “Best Beaches in U.S. for Celebrating July 4th” by Travel + Leisure

• Ranked #1 on the 2018 “15 Amazing Island Getaways — in America!” by Southern Living Magazine

• Listed on the 2018 “15 USA Snorkeling Vacations Among the World’s Best” by TripAdvisor

• Ranked #2 on the 2018 “Best Texas Beach” by USA TODAY’s 10Best Reader’s Choice Award

• Listed on the 2018 “The South’s Best Beaches” by Southern Living Magazine

• Ranked #2 on the 2018 “9 Best Coastal Cities to Visit in Texas” by Trips to Discover

• Listed on the 2018 “9 Best Surf Spots in Texas” by Trips to Discover

• Listed on the 2018 “25 Best Wreck Diving Spots in the United States” by Scuba Diving Online

• Ranked #3 on the 2018  “10 Best Dolphin Sighting Destinations in North America” by Travel Channel

• Listed on the 2018 “Best Places to Visit in Texas” by U.S. News & Report

• Ranked #1 for Best Beach Vacation in “Top American Trips 2018” by Canadian Traveller

• Listed on the 2018 “World’s Greatest Kiteboarding Spots” by National Geographic



CONVERSION
Email Leads
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CONVERSION
Outbound Partner Links
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CONVERSION
Visitor Guides (Fulfillment House) by Publication

AARP
Outdoor
Sweeps

Southern
Living

Texas
Highways

Texas Monthly Tour Texas
Texas State
Travel Guide

TTMG
See Texas

First

Feb 95 99 5 79 9 121 37 10 0

Mar 132 97 23 19 53 119 43 10 0

April 351 105 8 12 65 175 60 8 0

May 1054 107 434 65 84 62 43 6 9171

June 1572 92 178 13 33 129 26 2 3603
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CONVERSION
Booked Business, Client Events & Sales Missions

June 2018

BOOKED BUSINESS

• Doctor’s Hospital at Renaissance (250)

• Kangs Martial Arts (40)

• Texas Chef’s Association (278)

() Indicates Number of Room Nights Booked

CLIENT EVENTS

Travis Milum, our new Austin, Senior Sales Manager 

has joined the team and is already scheduling 

several client events in the Fall (October and 

December) along with monthly sponsorship at the 

TSAE Tech Talks, PYM, MPI, SGMP and several 

others.  

SALES MISSIONS

The sales team conducted 3 weeks of RGV mission 

calls with several of our full service properties in 

June. Travis will also be scheduling monthly visits 

with several of our partners, the first of which is 

Pearl this week (24-27 July). 
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CONVERSION
Sales Leads Sent

22
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Oct 4235 2320 6112

Nov 2446 5410 6887

Dec 1211 200 1612

Jan 1769 3840 4786

Feb 1763 2885 5174

Mar 1857 3618 3588

Apr 2934 5760 1550

May 2694 7960 1462

Jun 4825 8232 1379



CONVERSION
Convention Sales/ Month-By-Month
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CONVERSION
2018 Special Events

January
Polar Bear Dip & Penguin Plunge

Market Days

WOWE

Winterfest

February
SPI Kitefest

W4W Chili Cook Off

Color Me Rad

Market Days

March
Spring Break Car Jam

UME

April
National Tropical Weather Conference

SPLASH South Padre

Sand Crab Run

Open Water Swim

May
Jailbreak

Pedal to Padre

Shallow Sport Fishing Tournament

June
Dargel Fishing Tournament

Longest Causeway Run/Walk

Great TX Catamaran 300

July
Security First Credit Union Fishing Tournament

August
Texas International Fishing Tournament (TIFT)

Iron Pigs Motorcycle Club Weekend

Ladies Kingfish Tournament (LKT)

API Fishing Tournament

Fishing For Hope

September
Shallow Stalker Fishing Tournament

JJ Zapata Fishing Tournament

Wahoo Classic

Zombie Charge

Tailgate Weekend

SPI Triathlon

October
SandCastle Ball

SandCastle Days

SPLASH South Padre

Walk For Women Fishing Tournament

Walk For Women – 5k

Take a Kid Fishing

Elite Redfish Championship

SPI Fishing Days

Hallowings

November
RAGF

Veteran’s Day Weekend

Blacklight Run

SPI Film, Art and Music

December
Tree Lighting Ceremony

Christmas Street Parade

Children’s Wonderland

Lighted Boat Parade

Breakfast w/Santa

Holiday Sandcastle Village

New Event
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CONVERSION
Special Events
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Year Number of 

Events

2017 39

2018 56

2019 63

2020 68

Special Events per month from 2017 to 2020

(Sponsored Directly by SPICVB)
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Director’s Notes
Subcommittee Ongoing DMAIC & Project Updates

Marketing Subcommittee

• Ongoing weekly calls with The Atkins Group 

• Website reviews, recommendations and 

updates

• Continuing reviews of prospective VRM 

Reservation Systems including Red Awning 

and Blizzard (Proposals Received)

Special Events Subcommittee

• Staff submitted final calendar of Special 

Events and Festivals to Subcommittee for 

evaluation and discussion, joint Subcommittee 

workshop with Marketing and Events 

Marketing held on 7/12.

Marketing & Visitors Center DMAIC

• Subcommittees met to review the 

Improvement priorities that have resulted from 

the Subcommittees work to date. A significant 

number of “Improvements” have resulted from 

the diligent work of the Subcommittees.

• Joint workshop is tentatively scheduled with 

CVA Board and City Council to review Visitors 

Center and Marketing DMAIC’s tentatively on 

August 7th.



Director’s Notes
Subcommittee Ongoing DMAIC & Project Updates

Airlift Enhancement Initiative

• $20,000 co-op plan in place with 4 lodging 

partners to build visitors & passengers on the 

Chicago flights.

• Mayor Stahl and CVB staff have participated in 

preparation and, in some cases, actual in 

person presentations to 4 airlines.

Sandcastle Subcommittee

• Insurance settlement for damaged VC 

sculpture has allowed the reconstruction to get 

underway.

• Held a July 7 “Meet The Artist” function at the 

VC with Andy Hancock.

• Promotion for Sandcastle Days is underway.

• Holiday Sandcastle Village rapidly taking 

shape, including light and sound features.

• Sandcastle Subcommittee meeting tentatively 

scheduled for August 14th at 9 am.



Item No 8  
 

CITY OF SOUTH PADRE ISLAND 

ADVISORY BOARD MEETING 

AGENDA REQUEST FORM  

 

MEETING DATE:   July 24, 2018    
 

NAME & TITLE: Michael Flores, Director of Marketing, Research & Analytics    
 

DEPARTMENT: South Padre Island Convention and Visitors Bureau      

 

ITEM  

  

Marketing research update. 

      

ITEM BACKGROUND  

 

 

BUDGET/FINANCIAL SUMMARY 

 

No financial action. 

 

COMPREHENSIVE PLAN GOAL 

 

 

LEGAL REVIEW   

 

 

Sent to Legal:   YES:  ___________  NO: ___X_______ 

 

Approved by Legal:  YES:  ___________  NO: ___X_______ 

 

Comments:   

 

 

RECOMMENDATIONS/COMMENTS 
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10 Special 
Events

All staffing

All 
methodology 

and processing

ROI 
standardization

NET Promoter 
Scores



Visitor profile

Lodging 
analysis

Image and 
awareness 

surveys

Resident 
and leaders 

survey

Strategic 
Plan



Surveyed 7 
lodging 

companies 
(32,000)

Conversion 
Study

Compared 
Condo vs. Hotel 

visitors

Created target 
personas

Where to find 
them



Only 13 of 29 hotels are reporting (45%) 

or 1,509 total room nights

We do subscribe to a Corpus Christi and 

Galveston competitive set



School Starts







Data set is disbursed quarterly and annually

Visa only accounts for ~47% of total US card 
transactions. All remaining data extrapolation is 
speculative

The transaction was conducted face-to-face; NOT 
through the internet, telephone or cash, etc.

Data set lags by 45 days in reporting

Utilizes MSAs – cannot drill down into zip codes







Data is not “Live” and compressed/ 
uploaded every other week (however we 
have 24/7 access to the dashboard) and 
we can easily produce reports, 
presentations from the platform, etc.

For privacy reasons we will only ever 
know a sub segment of a zip code

No specific reason for travel (leisure, 
business, etc.) but the ad campaign will 
suffice



• PRECISE LOCATION

• CONTROL GROUPS

• POINT OF INTEREST

• DURATION OF STAY

• SEQUENCES OF VISITS

• REPEAT VISITATION

• VISITATION DATA

• CROSS-DEVICE & CROSS BROWSER 

BY DESIGN

BENEFITS

























BRO/SPI Coop Advertising

BRO/SPI Airport and 
City Teams secure 
direct, United Airlines 
Flight from Chicago 
O’Hare 

Immediate Response

Reallocate funds 
from current media 
plan to target 
Chicago market (all 
digital to measure 
effectiveness)

Long Term Advertising

Identify and develop 
a summer long 
marketing campaign 
with a ‘push’ during 
last minute booking 
window prior to 
inaugural flight 
(11/3/18)



Step 1: Where in 

Chicago?



Step 2: Identify neighborhoods in 

the Greater Chicago area



Step 3: Find the 

highest spend MSAs in 

the Chicago area using 

Visa Vue Travel
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	Todays Date: 06/26/18
	Name of Organization: 26point2 Consulting Group, LLC dba 26point2 Events
	Address: 4001 S. Houston Drive
	City State Zip: Harlingen, Texas 78550
	Contact Name: Angie Juarez
	Contact Office Phone Number: 866-987-7665
	Contact Cell Phone Number: 956-244-5358
	Web Site Address for Event or Sponsoring Entity: www.spimariachirun.com
	NonProfit or ForProfit status: For-Profit Status
	Tax ID: 46-3093129
	Entitys Creation Date: February 2013
	Purpose of your organization 1: 26point2 Consulting Group, LLC is a for-profit organization with goals to support 
	Purpose of your organization 2: local non-profits with specific needs that are often not addressed by other means.
	Purpose of your organization 3: 26point2 Consulting Group, LLC serves as an Event Producer and Consultant 
	Purpose of your organization 4: to various events and organizations trying to make impacts in their communities.
	Purpose of your organization 5: 
	Purpose of your organization 6: 
	Name of Events or Project: South Padre Island Mariachi Run (SPI Mariachi Run)
	Date of Event or Project: November 3, 2018
	Primary Location of Event or Project: Schlitterbahn Resort and Waterpark
	undefined_4: 25,000
	Primary Purpose of Funded ActivityFacility 1: The purpose of the the South Padre Island Mariachi Run - 5k/10k is to provide an original concept and experience that  almost
	Primary Purpose of Funded ActivityFacility 2: anyone can get excited about participating in; i.e. from the devoted runner, the margarita & taco lover or even a couch surfer 
	Primary Purpose of Funded ActivityFacility 3: looking to get active and have fun.  The history of the Mariachi goes back hundreds of years in the Mexican culture to celebrate
	Primary Purpose of Funded ActivityFacility 4: joys, struggles and triumphs.  Today the Mariachi continues to be prime entertainment in celebrations and ceremonies.  The SPI 
	Primary Purpose of Funded ActivityFacility 5: Mariachi Run will bring together a cultural celebration of music, food & drink, the popularity of walking & running for activeness and 
	Primary Purpose of Funded ActivityFacility 6: bring awareness to the scholarship program of Operations Spots 4 Tots.
	How will the hotel tax funds be used please attach a list of the hotel tax funded expenditures 1: For the inaugural year, 80% of the requested funds would go directly to operations to help create a solid foundation for a long
	How will the hotel tax funds be used please attach a list of the hotel tax funded expenditures 2: term event on South Padre Island.  20% of the requested funds would go directly to marketing.
	How will the hotel tax funds be used please attach a list of the hotel tax funded expenditures 3: 
	How will the hotel tax funds be used please attach a list of the hotel tax funded expenditures 4: 
	How will the hotel tax funds be used please attach a list of the hotel tax funded expenditures 5: 
	How will the hotel tax funds be used please attach a list of the hotel tax funded expenditures 6: 
	Percentage of Hotel Tax Support of Related Costs: 66%
	Percentage of Total Annual Facility Costs Covered by Hotel Occupancy Tax for the Funded Event: 0
	Percentage of Annual Staff Costs Covered by Hotel Occupancy Tax for the FundedEvent: 0
	If staff costs are covered estimate percentage of time staff spends annually on the funded: 
	and explain 1: 
	and explain 2: CITY SERVICES:
	and explain 3:    - SPI-PD participation for traffic plan, traffic direction and cones
	and explain 4:    - SPI-EMS participation on location
	and explain 5:    - SPI Public Works support for trash receptacles and route support
	and explain 6: 
	and explain 7: 
	and explain 8: 
	and explain 9: 
	and explain 10: 
	and explain 11: 
	and explain 12: 
	and explain 13: 
	and explain 14: 
	centers or both Amount requested under this category: 0
	category: 0
	category_2: 0
	exhibition of these major art forms: 0
	category_3: 0
	Amount requested under this category: 25,000
	How many attendees are expected to come to the sporting related event: 300 first year
	county: 300
	the city or its vicinity 1: With a day-time packet pick-up expo occurring only on SPI and the actual event occurring in the evening as a sundowner, runners & walkers are
	the city or its vicinity 2: anticipated to bring friends and family to support them and enjoy additional activities in bundle packages to the event's registration.  We 
	the city or its vicinity 3: anticipate at least 75 to 100 of the participants to stay one or multiple nights on South Padre Island.  
	Amount requested under this category_2: 0
	What sites or attractions will tourists be taken to by this transportation 1: n/a
	What sites or attractions will tourists be taken to by this transportation 2: 
	What sites or attractions will tourists be taken to by this transportation 3: 
	What sites or attractions will tourists be taken to by this transportation 4: 
	What sites or attractions will tourists be taken to by this transportation 5: 
	What sites or attractions will tourists be taken to by this transportation 6: 
	What sites or attractions will tourists be taken to by this transportation 7: 
	What sites or attractions will tourists be taken to by this transportation 8: 
	Will members of the general public nontourists be riding on this transportation: n/a
	What percentage of the ridership will be local citizens: n/a
	Amount requested under this category_3: 0
	What tourist attractions will be the subject of the signs 1: n/a
	What tourist attractions will be the subject of the signs 2: 
	What tourist attractions will be the subject of the signs 3: 
	What tourist attractions will be the subject of the signs 4: 
	What tourist attractions will be the subject of the signs 5: 
	What tourist attractions will be the subject of the signs 6: 
	What tourist attractions will be the subject of the signs 7: 
	What tourist attractions will be the subject of the signs 8: 
	QUESTIONS FOR ALL FUNDING REQUEST CATEGORIES: This is the Inaugural Year
	Expected Attendance: 300 registrants; 500 plus to packet pick-up expo & after party (conservative first year estimation)
	How many people attending the Event or Project will use South Padre Island lodging: anticipated 75 plus  (conservative first year estimation)
	How many nights do you anticipate the majority of the tourists will stay: Minimum 1 night
	which hotels 1: Anticipated -  Schlitterbahn Resort as primary and Isla Grand as secondary
	which hotels 2: 
	which hotels 3: 
	MonthYear Held 1: N/A
	MonthYear Held 2: 
	MonthYear Held 3: 
	Assistance Amount 1: N/A
	Assistance Amount 2: 
	Assistance Amount 3: 
	Number of Hotel Rooms Used 1: N/A
	Number of Hotel Rooms Used 2: 
	Number of Hotel Rooms Used 3: 
	information survey of hoteliersetc 1: Room block information
	information survey of hoteliersetc 2: Participant surveys at the packet pick-up expo
	information survey of hoteliersetc 3: 
	Please list other organization government entities and grants that have offered financial: Proposing sponsorship support from Schlitterbahn, local SPI businesses and RGV businesses
	Will the event charge admission: Race registration will vary from $35 to $65
	Do you anticipate a net profit from the event: Yes
	If there is a net profit what is the anticipated amount and how will it be used 1: 20% to the distributed amongst Operations Spots 4 Tots and two to three local food banks
	If there is a net profit what is the anticipated amount and how will it be used 2: 20% directly channeled into next year's 2019 operational costs
	If there is a net profit what is the anticipated amount and how will it be used 3: 60% to 26point2 Consulting Group, LLC
	undefined_5: 
	undefined_6: 
	undefined_7: 
	undefined_8: 3500
	undefined_9: 4500
	Anticipated Number of Press Releases to Media: 6
	Anticipated Number Direct Mailings to outoftown recipients: to be determined 
	Other Promotions: Other Paid Advertising includes Texas Runners & Triathlete Magazine & eblasts and Active.com 
	Check Box1: Yes
	Check Box2: Off
	If we have a tour operator we will require them to use that service: Yes
	this event 1: We will develop a build-up social media campaign for six Texas markets. Partner with the Texas Runners & Triathlete 
	this event 2: for a full page ad in the Annual Race Guide along with various eblasts and other event support.   Additionally sponsor support may 
	this event 3: allow for participation in other event expos prior to the event.  Posters/flyers will be distributed throughout the RGV.
	What geographic areas does your event reach 1: Primary area will be the four counties of the Rio Grande Valley.  Additional metros will include Corpus Christi, Laredo,
	What geographic areas does your event reach 2: San Antonio, Austin and Houston.
	What geographic areas does your event reach 3: 
	Expected Visitation by Tourists MonthlyAnnually: n/a
	hotelslodging facilities: n/a
	What amount of event insurance do you have for your event and who is the carrier 1: Carrier To Be Determined; South Padre Island will be added as an added insured and the minimum event Insurance
	What amount of event insurance do you have for your event and who is the carrier 2: coverage minimums will be secured for the event. 
	What amount of event insurance do you have for your event and who is the carrier 3: 
	Check Box3: Yes
	Check Box4: Off
	Proposed Marketing Plan for Funded Event:   x 
	Schedule of Activities or Events Relating to the Funded Project:   x
	Complete budget for the Funded Project:   x 
	Room night projections with backup for the Funded Event:   x 
	Date of Event or Project 1: April 27, 2019
	Date of Event or Project 2: 
	Date of Event or Project 3: 
	Date of Event or Project 4: 
	Date of Event or Project 5: 
	Date of Event or Project 6: 
	Date of Event or Project 7: 
	How many years have you held this Event or Project 1: 8
	How many years have you held this Event or Project 2: 
	How many years have you held this Event or Project 3: 
	How many years have you held this Event or Project 4: 
	How many years have you held this Event or Project 5: 
	How many years have you held this Event or Project 6: 
	information survey of hoteliersetc 4: number of runners. 
	information survey of hoteliersetc 5: 
	information survey of hoteliersetc 6: 
	support to your project 1: None
	support to your project 2: 
	support to your project 3: 
	support to your project 4: 
	support to your project 5: 
	support to your project 6: 
	If there is a net profit what is the anticipated amount and how will it be used 4: 
	If there is a net profit what is the anticipated amount and how will it be used 5: 
	Other Promotions 1: We will pursue PR opportunities to promote the race in print, broadcast and online media.
	Other Promotions 2: We invest in social media marketing to promote the race, as well as e-newsletters to 
	Other Promotions 3: our online database of 16,400+ runners across Texas.
	Will you negotiate a special rate or hotelevent package to attract overnight stays: Yes
	What geographic areas does your event reach 4: 
	What geographic areas does your event reach 5: 
	What geographic areas does your event reach 6: 
	Percentage of those who visit the facility who indicate they are staying at area: 
	What amount of event insurance do you have for your event and who is the carrier 4: 
	What amount of event insurance do you have for your event and who is the carrier 5: 


