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About this Report

Giovanni Bouquet,
The Finance Department of the City of South Padre Island strives to serve Accounting Analyst
our community with a spirit of excellence, integrity and professionalism.
The Department is committed to providing timely, accurate, clear and com- About the Finance Dept.

plete information and support to other city departments, citizens and the )
The Finance Department pre-

community at large. pares the budget during the

) ) o . ) ) appropriation period, and ad-
The monthly financial report is directed at providing our audience (internal _
ministers the budget and re-

and external) with financial data and includes the following sections: porting of the actual activities
as it relates to the budget. The

General Fund Revenues Department also prepares the

. Comprehensive Annual Finan-
General Fund Expenditures . , .
cial Report and financials for the

. Convention Center Fund and
Sales tax collections _
Economic Development Corpo-

Property and Hotel Motel tax collections ration.




General Fund Operating Revenues Revenue
Highlights of General Fund Variances Highlights

Revenue Comparison Fiscal Year 2017 and 2018
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FYTD Revenues by Source: April 2018 $178,987.52 an in-
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Expenditure

Analysis

Public Safety ex-
penditures (Police
and Fire) represents
41.27% of total ex-
penditures.

FYTD expenditures
(Oct.—April):
$7,887,243—
) includes encum-
General Fund Expenditures brances.
. Department Amount
Expenditures by Department City Council 9,239
October 2017 - Apn' 2018 City Manager's Office 332,433
Finance 239,236
City Council B City Manager's Office Planning 30,455
® Finance ® Planning Information Services 407,943
B Information Services B Hurman Resources e ML RN =
I | Municipal Court 102,952
flunici Court = Paoli
HiiERaEl LA o Police 1,881,541
Fire B Environrmental Health Sery Eire 1,373,579
B Fle et Management B Building Maintenance Environmental Health Serv 246,693
Inspections Public works Fleet Management 373,821
Emergency Managerment B General Services T e i e
_ _ Inspections 108,206
® Special Projects Public Works 677,157
Emergency Management 9,590
General Services 568,087
Special Projects 635,187
Total 7,887,243

17%

24%




Sales Tax Info

Sales tax revenue is al-
located in two funds.
75% of total sales tax is
allocated to the Gen-
eral Fund and the re-
maining 25% is allocat-
ed to EDC to promote
economic growth.
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Sales tax collections

FY 2017-2018 SPI Sales Tax Collections
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Local Hotel Motel Tax

Hotel Motel tax collec-
tions are used for tourism,
advertising and promo-
tion (accounted for in the
Hotel Motel Fund); Con-
vention Centre operations
. (Convention Centre Fund),
Property tax collections nourishment efforts on
the beach (Beach Nour-
ishment Fund) and financ-
April Property Tax Collections ing future venue projects
(Venue Project Fund). The
Venue Project Fund was
established in Jan. 2017 to
7139 500 provide for the develop-

Fy 2017 )
ment of a venue project.

FYTD collections de-
creased by 0.6%, or
(16,418) compared to fis-
cal year 2016-2017 (Hotel
Motel and Convention
Centre Funds only)
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