
CITY OF SOUTH PADRE ISLAND 
ECONOMIC DEVELOPMENT CORPORATION 

NOTICE OF REGULAR MEETING 

Note: One or more members of the South Padre Island City Council may attend this meeting. If 
so, this statement satisfies the requirements of the Open Meetings Act 

Notice is hereby given that the Economic Development Corporation Board of Directors of 
the City of South Padre Island, Texas, will hold its Regular Meeting Tuesday. October 
24th. 2017 at 9:00 a.m. at the Municipal Building, Joyce H. Adams Board Room, 2nd floor, 
4601 Padre Blvd., South Padre Island, Texas. Following is the agenda on which action 
may be taken: 

1. Call to order 

2. Pledge of Allegiance 

3. Public Comments and Announcements 
This is an opportunity for citizens to speak to the Board relating to agenda or non
agenda items. Speakers are required to give their name before addressing their 
concerns. (Note: State law will not permit the Board to discuss, debate, or consider items 
that are not on the agenda. Citizen comments may be referred to staff or may be placed 
on the agenda of a future Board meeting) 

4. Presentation by Pete Sepulveda with the Cameron County Regional 
Mobility Authority regarding the Second Access to SPI project 

5. Presentation by Dr. Mostafa Malki regarding the Annual Economic 
Index for South Padre Island 

6. Approve the Consent Agenda: 
6a. Approve the Minutes from the Regular Meeting of September 
19th, 2017 
6b. Financial Report for EDC- September 2017 
6c. Approve the Financial Reports for the Birding & Nature Center
September 2017 
6d. Manager's Report for the Birding & Nature Center September 
2017 

7. Quarterly Report from the President of the Birding and Nature Center 
Lynne Tate regarding the operations at the Center 

8. Discussion and action to approve the Sand Dollars for Success 
guidelines and procedures for 2018 

9. Update regarding the status of the Strategic Plan goals for the EDC 
Executive Director and Board of Directors for 2017-18 



10. Executive Director's Activity Report 

11. Adjournment 

We reserve the right to go into Executive Session regarding any of the items posted on this agenda, pursuant to 
Sections 551·071 , Consultation with Attomey; 551 .072, Deliberations about Real Property; 551 .073, Deliberations about 
Gifts & Donations; 551·074, Personnel Matters; 551 ·076, Deliberations about Security Devices; andlor 551 .086, 
Deliberation regarding Economic Development Negotiations (1 ) to discuss or deliberate regard ing commercial or 
financial information that the governmental body has received from a business prospect that the governmental body 
seeks to have locate, stay, or expand in or near the territory of the governmental body and with which the govemmental 
body is conducting economic development negotiations; or (2) to deliberate the offer of a financial or other incentive to a 
business prospect described by Subdivision (1) 

I, the undersigned authority, do hereby certify that the above Notice of Meeting of the Directors of the City of South 
Padre Island Economic Development Corporation is a true and correct copy of said Notice and that I posted a true and 
correct copy of said notice on the bulletin board at City Hall which will remain so posted continuously for at least 72 
hours preceding the scheduled time of said meeting. 

Dated this the 20th day of October, 2017 

SEAL 

This facility is wheelchair accessible and accessible parking spaces are available. Requests for accommodations or interpretive 
s6Nices must be made 48 hours prior to this meeting. Please contact Jay Mitchim, ADA-designated responsible party, at (956)761-
1025. 
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SPI 2ND ACCESS 

• Most critical safety project in Texas 

• Most environmentally complex project in the nation 

• Provides additional emergency evacuation route -

currently, the Queen Isabella Memorial Causeway is 

the only access to/from SPI 

• Improves emergency response with additional 

access for first responders 

• Provides access in the event of bridge closure 

• 5 car pile-up shut down the only entrance to the 

island for 2 hours in August 2016 

• Anticipated Space X will attract an additional 25,000 

visitors to Cameron County monthly 
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CAUSEWAY TRAFFIC BY THE NUMBERS 
2016 - 2015 Comparison 

During peakmonlhs 

7,944,308 
people visrted SPI in 2015 

May June Jul August 

CCRMA 



SPI2NDACCESS CURRENT STATUS 

• Undergoing Review of Environmental Document 

• FEIS Preparation: Submitted December 26,2014 

• Value Engineering Session Finalized March 2017 

• Record of Decision Expected in 2019 

• CCRMA Procuring Engineering Firm 

• CCRMA Preparing Financial Plan (Partners) 

• RGV Delegation Strongly Supports Project and Regional MPO 

PAGE 3 CCRMA 



GREEN INFRASTRUCTURE 
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Green Infrastructure Vision 
Green Infrastructure Assets 

• Over 9,000 acres of protected land 

• Opportunities for bi-national cultural and heritage tourism 

• World class birdwatching 

• Barrier island and beaches 

• One of the only populations of ocelots in the U.S. 

Actions to Support Nature-Based Economy 

• Cultivate partnerships and dedicate funding to support investments in natural 

and cultural resource protection and tourism infrastructure 

• Focus mitigation investments for road and pipeline projects into preservation and 

enhancement of natural and cultural treasures 

• Expand the green infrastructure vision to entire lower RGV 

• Support community adoption of Cameron County Green Infrastructure Vison and 

Action Plan 

• Educate the community on the economic value of birds, butterflies and ocelots 

• Establish a coordinated marketing program to promote Cameron County as a 

premier ecotourism destination 

PAGES 
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Introduction 

@ South Padre Island's most important 
economic drivers - hospitality and 
tourism, and real estate continue to 
expand. 

@ External Economic (Macro) Factors 
(Forecasting Economic Conditions) point to continued 
expansion in 2017 and 2018 
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South Padre Island's most important internal drivers - hospitality and tourism, and 

real estate continue to expand. A decrease in sales tax revenue in the first few months of 

2016 caused some concem, but economic activity during the second halfof2016 increased 

sufficiently to offset the underperformance of the first half of the year. South Padre Island 's 

other performance measures experienced positive growth, including occupancy tax revenue (+ 

3.20 percent), mixed beverage tax revenue (+ 1.06 percent), bank deposits (+4.15 percent), and 

causeway crossing (+3.91 percent). Real estate data also showed an improving real estate 

market with median home sale prices up 0.83 percent, sales up 11.76 percent, listings 

declining 1.70 percent, and months inventory declining 3.96 percent. 

Tourism and hnspitality data from Port Aransas, Galveston, and Texas, used to 

benchmark South Padre Island's economic performance shows that the decline in tax receipts 

was not restricted to the island but affected Port Aransas, Galveston, and Texas as well. The 

island outperformed Port Aransas but slightly underperformed Galveston in terms of occupancy 

and sales tax revenue growth. The four performance indicators Aaron Economic Consulting 

(AEC) uses to measure the island's performance are expected to continue to show short and 

medium term overall annual growth with the marked disparities between peak and off-peak 

months to remain unchanged in the short term. The variability may change as the proposed 

Liquefied Natural Gas (LNG) projects move to their implementation stage starting in 2017. In 

addition, Space X project and other proposed projects at South Padre Island most notably a 

marina and an entertainment district could help smooth out some of the off-season variability. 

AEC also expect the variability in economic activity to improve as South Padre Island leadership 

continues to develop strategies to market and attract different demographics during the off-peak 

months. The expected change in the four indicators will vary between 6 and 64 percent for the 

occupancy tax revenue for 2017 and 2018, between 6.5 and 7.5 percent for sales tax revenue, and 
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between 4.5 and 5 percent for bank deposits. Building pennits are expected to remain 

unchanged in 2017 and 2018. 

External economic drivers indicate that the economies of Texas, tbe U.S. and Mexico will 

continue to grow in the short and medium tenn, with the magnitude of Mexico's impact on tbe 

region 's economy still ambiguous because of president Trump's trade policy. 

The Conference Board Leading Economic indices for the U.S. and Mexico and the 

Federal Reserve Bank of Dallas Leading Economic index show that the U.S. will grow at 2.4 

percent in 2017 and decline by 2.13 percent in 2018 and 2.0 percent in 2019. The economic 

outlook for Mexico is 3.2 percent growth in 2017 and 3 percent average growth between 2018 

and 2019. Texas ' is expected to grow at 2.3 percent in 2017 and 1.9 percent in 20 18and 2019. 

The optimistic outlook for the short tenn for the U.S. and Texas, point to an expansion of 

economic activity in South Padre Island, but the uncertainty around president Trump trade 

policies makes the impact of an expanding Mexican economy ambiguous. 

1. Introduction 
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This report provides a summary of the economic performance for 2016 for the city of South 

Padre Island, Texas and makes economic forecasts for the following two years. The report 

presents an analysis of macroeconomic factors that affect the economy of tbe city of South Padre 

Island by looking at a number of economic indicators and leading economic indices for Texas, 

the U.S. and Mexico. It also includes measures of economic performance based on key local 

economic indicators such as occupancy tax, sales tax, building permits, and bank deposits. 

This reports is designed to inform stakeholders about external factors affecting the city and to 

measure tbe annual economic performance oftbe city. For example, there was some concern 

that declining sales tax revenue for the months of March and April 2016, compared to the same 

months for the two previous years, was an indication that the island' s annual performance would 

be catastrophic. However, sales tax revenue increases during the second half of the year helped 

offset the declines. 

AEC provided economic performance data for other Gulf Coast destinations (Galveston and 

Port Aransas) and Texas as a way to benchmark and compare performances. Benchmarking 

economic performances and assessing the island's external factors helps to identifY 

underperforming areas, and formulate careful economic planning decisions. Principally, this 

report is a first step in capitalizing on strengths and mitigating weaknesses to take advantage of 

identified opportunities and guard against threats. 

AEC provides a summary of external macroeconomic factors for Texas, the U.S, and 

Mexico that affect the economic performance of South Padre Island. South Padre Island's 

primary vocation is hospitality and tourism, an export industry with a strong dependence on 

economic conditions of originating regions. Tourism data from the Office of the Governor of 

Texas show that Texas contributes approximately two-thirds of all visitors to South Padre Island, 

and the remaining one-third is divided equally between the rest of the U.S. and Mexico. 
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AEC uses Leading Economic Indexes (LEI) to evaluate the state of the economy in the 

main originating areas, Texas, the U.S., and Mexico. The Federal Reserve Bank of Dallas 

prepares the Texas LEI while the Conference Board computes the LEI for the U.S., and Mexico. 

Tbe LEIs are comprebensive composite indices comprised of a number of leading economic 

indicators that predict economic changes 6 to 12 months before they happen. In addition, AEC 

uses a series of other economic indicators to support and confirm information contained in the 

leading economic indices. 

For comparative consistency with previous reports, AEC kept 2007 as a base year when 

creating performance indexes (Hotel Occupancy Tax, Sales Tax, Building Permits, and Bank 

Deposits). AEC recognizes that the island is a premier tourist destination and its economy is 

almost exclusively built around the tourism and hospitality industry and real estate. 

Similar to earlier reports, this report is divided into two main sections: 1- an external 

macroeconomic factors section that examines the state of the economy in tbe three originating 

areas, Texas, the U.S., and Mexico, including forecasts based on LEIs, and 2- a local economic 

performance section that uses Occupancy Tax, Sales Tax, Bank Deposits, and Building Permits 

Valuation to examine the annual performance and make forecasts for the next two years. 

2. Methodology and Data 

AEC uses the same approach used in previous reports for ease of comparison across different 

years. AEC uses comparative benchmarking to provide South Padre Island officials and 

stakeholders a meaningful way to evaluate the island' s economic performance relative to other 

Gulf Coast destinations. Tbe South Padre Island Economic Development Corporation (SPI

EDC) and Office of Governor, Economic Development Tourism Division, Texas A&M Real 

Estate Center, and the National Association of Realtors provided economic performance time 

series data used in this report, while the Federal Reserve Bank of Dallas, the Conference Board, 
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Bureau of Economic Analysis, Bureau of Labor Statistics, lnstituto Nacional de Estadistica y 

Geografia (INEGI), and Banco de Mexico provided macroeconomic data. 

AEC corrected some of the data provided by SPI-EDC for seasonality, and then deflated it 

using the Consumer Price Index with 2007 as a base year. AEC computed an index for all 

performance indicators as a way to standardize the information contained in each indicator. The 

indicator's base year has a value of 100 and any deviation from the base year measure the 

performance percentage change. For example, a sales tax index of 90 indicates a 10 percent 

decline in sales tax revenue relative to the base year, whereas an index value of 110 shows a 10 

percent increase. 

3. South Padre Island 

Total Direct Visitor Spending 

The 2016 Texas Tourism Region and MSA Visitors Profile report ' shows that Texans 

generated 69.5% of Person-Days to the Brownsville-Harlingen, TX MSA while non-Texans 

generated 30.5%. The top Texan origin DMAs are Harlingen-Weslaco-Brownsville-McAllen, 

San Antonio, Houston while the top non-Texan DMAs are Minneapolis-St. Paul, MN, Paducah, 

KY, Cape Girardeau, MO, Harrisburg-Mt. Vernon, IL, Lexington, KY. Leisure travel 

represented 96.6% of Person-Days to the Brownsville-Harlingen, MSA. Visitors participated in 

a variety of activities: Nature 67.0%, Family/Life Events 42.5%, Libation/Culinary 32.9%, 

Culture 28.0%, Outdoor Sports 25.9%, Attractions 25.8%, and General 44.6%. The average Per 

Person Per Day Spending was $120.30 and the average length of stay was 2.64 days for both 

, hltp5:lItrave1.texa5.gov/ttilmedialPDF 5/20 16-Gul r-Coa5t-Region-Final_ 2.pdr 
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overnight and days and 3.24 nights for overnight only. Approximately 93% of visitors traveled 

by car while another 7% traveled by air. The average distance traveled was 501 miles. 

Table I : Top Origin DMAs (Person/Days) 

MSA 

Top Origin oMAs (Person/Days) 

In State DMAs Out of State DMAs 

Total Texans (Interstate) 69.50% Total Non-Texans (Interstate) 30.50% 
Harlingen-Weslaco-Brownsville-

McA llen 19.40% Minneapolis-St Paul, MN 4.80% 
Paducah, KY, Cape Girardeau. MO, 

San Antonio 18.90% Harrisburg-Mt Vernon, IL 4.40% 

Houston 13.00% Lexinf!ton. KY 3.90% 

Dallas-Fort Worth 8.90% Peoria-Bloomington, lL 3.00% 

Austin 3.40% Chicaf!o, lL 2.90% 

Corpus Christi 2.20% Denver. CO 2.50% 

Laredo 2.10% Knoxville. TN 1.60% 

Waco-Temple-Bryan 1.50% Mankato, MN 1.00% ... Source: Texas DestmatlOns 201 6, Offi ce of the Governor, Economic Development & Tounsm DIVISIOn 

Table 2: Top Origin DMAs (Person/Days) 

MSA 

Activity Summary (Slays) 

Anractions (Net) 25.80% 
Nightlife (Bars. Nightclubs, etc.) 16.90% 
Theme/AmusementslWaterparks 4.80% 

Zoo/Aquarium 4.70% 
Culture (Net) 28% 

Touring/Sightseeing 11.70% 

Historic Sites 7. 10% 

ConcertslTheater/Dance. Etc. 5.80% 
FamilylLife Events (Net) 42.50% 

Visit Friends/Relatives (General Visit) 22.30% 
Holida y Celebration 13.90% 

Personal Special Event 9.20% 
Libation and Culinary (Net) 32.90% 
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Nature (Net) 67.00% 
BeachIWater{ront 63.70% 
Wildlife Viewinf! 15.20% 

Parks 9% 
Outdoors Sports 25,90% 

Water sports 10.20% 
Fishing 8.90% 
Biking 6.10% 

General (Net) 44.60% 
Shoppinf! 30.00% 

Business 5.90% 
Religious/Faith Based 

Conference 5.60% 
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Culinary/ DininK Experience 32.70% 

Winery/Distillery/Brewery Tours 6.10% 
Source. Texas Destmations 2016, Office of the Governor, EconomIc Development & Tounsm DIvision 

More than two thirds of visitors to the Brownsville-Harlingen, MSA visit South Padre 

Island. Figure I below shows the cbange in total direct visitor spending declined in the second 

year in a row in South Padre Island and Port Aransas, wbile it increased in Galveston in 2015 

and declined in 2016. The decline in Soutb Padre Island was one half of one percent in 2016. 

The average annual rate of growth in total direct travel spending from 20 I 0 to 2016 was 2.7 

percent. South Padre Island's total direct visitor spending grew for the sixth year in a row. South 

Padre Island total direct visitor spending increased from $342million in 2013 to $359 million in 

2014, and decreased to $342 million in 2015 and $340 million in 2016. 

Fi 
15.00% 

Total Direct Travel Spending 
10.00% 

5.00% 

0.00% 
2016 

-5.00% 

-I 

-I 

South Padre Island • Port Aransas • Galveston • Texas State 

Source: Office of the Governor, Economic Development and Tourism 

Total Direct Earning 
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In spite of a decrease in total direct travel spending, total direct earnings in South Padre 

Island grew for the seventh year in a row at an annual rate of 4.26 percent. The island's total 

direct earning growth was tbe third fastest growth rate for the second year ahead of Texas and 

Galveston, but trailing Port Aransas in 2016. South Padre Island's total direct earnings increased 

from $87 million in 2013 to $91 million in 2014, to $92 million in 2015, and $95 million in 

2016. Figure 2 shows the change in total direct earning between 2007 and 2016. 

Fi ure 2: Chan e in Total Direct Earnin 

..... Tofal Dired Earnings 
15 .00% 

10.00% 

5.00% 

0.00% 

-5.00% 

-I 

South Padre Island • Port Aransas • Galveston • Texas State 

Source: Office of the Governor, Economic Development and Tourism 

Annual Change in Employment 

South Padre Island's hospitality and tourism employment increased in 2016 to 4,400 jobs 

from 4,200 jobs in 2014 and 2015. Employment continues its upward trend after stalling in 

2015. Tbe number of jobs at tbe island rose from 4,100 jobs in 2013 to 4,200 jobs in 2014 and 
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2015 and 4,400 in 2016. Employment growth rate between 20 II and 2016 was 15.79 percent. 

The average annual growth rate between 2011 and 2016 was 2.63 percent. 

Figure 3: Change in Emlili!Y.!!m"e",n,,-t _____________________ ----, 

15 .00% 

10.00% 
.... I~tal Direct ErnploYtllent 

5.00% 

0.00% 

-5 .00% 

-I 

South Padre Lsland • Port Aransas • Galveston • Texas State 

Source: Office of the Governor, Economic Development and Tourism 

Annual Change in Tax Receipts 

South Padre Island's tax receipts grew between 2009 and 2014, during that period South 

Padre Island's tax receipts growth rate was second only to Texas' growth rate. Tax receipts 

decreased by 2.4 percent in 2015, 1.2 percent in 2016. The growth rates in tax receipts for the 

island between 2011 and 2016 was positive with an average annual growth rate on.07 percent. 

Figure 4: Annual Change in Tax Receipts 
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15.00% 
Total Local Tax Receipts 

10.00% 

5.00% 

0.00% 

-5.00% 

-I 

- I 

South Padre Island • Port Aransas • Galveston • Texas State 

Source: Office of the Governor. Economic Development and Tourism 

Fi ure 5: Annual Chan e in Tax Recei ts 

115.00% 

10.00% 

5.00% 

0.00% 

-5.00% 

-I 

LciciiTVisifcii Tax Receipts 

South Padre Island • Port Aransas • Galveston • Texas State 

Source: Office of the Governor, Economic Development and Tourism 

Figure 6: Annual Change in Tax Receipts 
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10.00"10 . +otal-State Tax Reeeipts 
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-5.00% 

South Padre Island • Port Aransas • Galveston • Texas State 

Source: Office of the Governor, Economic Development and Tourism 

Fi ure 7: Annual Chan e in Tax Recei Is 

10.00% '--' -State· Visitor TaxR-eceipts · .. 

5.00% 

0.00% 

-5.00% 

-15.00% 

South Padre Island • Port Aransas • Galveslon . Texas State 

Source: Office of the Governor, Economic Development and Tourism 
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Winter Texans 

Winter Texans represent an important demographic for the Rio Grande Valley, especially 

during off-peak months when economic activity at the island slows down. Their contribution to 

the island's economy is important as they are a critical demographic for the island property rental 

business during off-peak months. According to recent reports in local news and a recent study 

by the University of Texas-Pan American's Business and Tourism Research Center, the number 

of Winter Texans has declined in recent years. The study states that Winter Texans spending has 

declined from $800 million in 2009-20 I 0 to $710 million in 2013, a sizeable decrease in 

spending of more than II percent. The study cites a number of factors as the reasons for the 

decrease in Winter Texans; chief amongst them is poor health. However, recent estimates show 

and increase in the number of winter Texas in the Lower Rio Grande Valley and South Padre 

Island may have increased. In addition, the impact of hurricane Harvey on Port Aransas and 

Galveston infrastructure could push some of the winter Texans that usually stay in those two 

communities to relocate to South Padre Island. It is too early to determine if the recent increase 

in winter Texans is permanent or temporary. 

4. South Padre Island' s External Economic Drivers 

Leading economic indices are composite weighted averages of several individual leading 

indicators. They are the fundamental components that signal peaks and troughs in a business 

cycle. Individual leading indicators are combined to form leading indices that help identify 

common changing patterns in economic data in a clear and convincing manner. The advantage 

of using leading indices instead of leading indicators is that combining leading indicators 

smooths out some of the volatility of individual indicators. 

STATE FACTORS 
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Texas Leading Economic Index 

The Texas Leading Index is a composite of eight leading indicators. They include the 

Texas value of the dollar, U.S. leading index, real oil price, well permits, and initial claims for 

unemployment insurance, Texas stock index, help-wanted index and average weekly hours 

worked in manufacturing. The Dallas Fed report for 2016 indicates continuous expansion of 

Texas' economy. The Texas Business Outlook Surveys (TBOS) shows that manufacturing and 

services continues to expand. It also shows that payroll employment fast growth during the 

second half of the year offset the very slow growth during the first balf. The Manufacturing 

Outlook Survey (TMOS) production index shows six consecutive months of continuous growth 

in the manufacturing sector. The Dallas Fed's Texas employment forecasts 1.5 percent job 

growth in 2016 and 2.1 percent in 2017. All sectors within the service industry continue to add 

jobs at a healthy pace and goods-producing industries have improved considerably. Most 

metropolitan areas, with the exception of San Antonio and Austin, bave experienced fast job 

growth. For example, Dallas job growtb was 4.6 percent annualized rate over the four months 

through October, more tban twice the national average, while Fort Worth job growth was 3.1 

percent because of improvement in manufacturing sectors. Tbe energy sector has remained 

stable as crude oil prices have remained above the $40 per barrel threshold. However, the 

strengthening of the Texas trade-weighted value of the dollar continues to constitute a challenge 

for Texas manufacturers as it makes Texas exports relatively more expensive. 

Figure 8: Texas Leading Economic Index 
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Texas Leading Index in Figure 8 shows that between 2014 and 2015 the index was 

downward sloping indicating a slowing down of Texas' economy for the later part of2015 and 

first part of 20 16. The index also shows that after 2015 the index changed direction and started 

trending upward with a reasonably steep slope suggesting a relatively fast expanding economy. 

Texas Leading Index rose by 4.05 percent in 2014, and declined by 4.35 percent in 2015. 

Job growth, building permits, and sales tax collections indicate that Texas ' economy 

continues to outperform the national economy, the Texas region's consumer confidence index 

was 135.7 in December 2016, up 9 percent from November 2016 (124.5), and up 34 percent 

from one year ago. This indicates an optimistic business outlook for Texas relative to the 

preVIOUS year. 

Figure 9: Texas Business Outlook, Manufacturing 
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Fi ure 10: Texas Business Outlook Retail 
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Figure II: Texas Business Outlook 

18 
A A r-..,..,. ... 
AAn'-'l~ 
economic consulting 



50.0 

40.0 

30.0 

20.0 

10.0 

0.0 

___ • __ J~~~~_~ ___ • ___ ~~~_~ 
15 15 15 15 -15 15 15 -15 15 15 -15 15 16 16 16 16 -16 16 16 -16 16 16 -16 16 

- Current General Business Activity-Services, Seasonally Adjusted 
- Future General Business Activity-Services, Seasonally Adjusted 

Source: Federal Reserve Bank of Dallas 

Texas Manufacturing Outlook 

The Federal Reserve Bank of Dallas conducts the monthly Texas Manufacturing Outlook 

Survey (TMOS) to assess factory activity. Factory activity in Texas increased for 6 consecutive 

months in December 2016. The production index, a key measure of state manufacturing 

conditions rose from 8.8 to 13.8 suggesting a faster output growth for December. 

Most other measures of current manufacturing activity indicated an expanding economy, 

although demand growth remained slightly negative but inching toward positive territory. 

The new orders index also rose from -2.3 to 7.3, posting its first positive reading in four months. 

Expectations about future business conditions are more optimistic than a year ago. 

Figure 12: Texas Leading Economic Index 
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Expectations regarding future business conditions improved markedly in December. The index 

of future general business activity rose 8 points to 39.7, while the index of future company 

outlook posted a double-digit increase and came in at 46.8, its highest reading in 12 years. Most 

other indexes for future manufacturing activity pushed higher into positive territory. 

Figure 13 : Texas Manufacturing 
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Manufacturing Outlook 2004-2016 

Source: Federal Reserve Bank of Dallas 

Texas Value of the Dollar 

The Texas Value of the Dollar (TXVD) is an effective exchange rate index that assigns a 

fixed weight based on the size of each of the 48 countries that trade with Texas. Each country 

assigned index weight is based on that country's importance as a Texas trading partner. Mexico, 

is Texas ' largest trading partner, with an assigned index's weight of35.9 percent. Changes in 

the value of the Mexican peso affect the TXVD more than changes in the currencies of any other 

single trading partner. 

The TXVD is inversely related to the Texas Leading Index. An increase in the value of 

the index indicates that Texas exports are more expensive, and results in a decrease in the 

volume of Texas exports. Conversely a decrease in the value of the index indicates that Texas 

exports are less expensive, and leads to an increase in the volume of Texas exports. The TXVD 

is the Texas equivalent of the U.S. Trade-weighted Value of the Dollar (TWVD). 
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Many factors influence the demand for Texas exports, but the value of the dollar is perhaps the 

most important. More than 50 countries regularly purchase Texas products. However, lO 

countries account for almost 70 percent of Texas exports: Mexico, Canada, Japan, the United 

Kingdom, Taiwan, China, Singapore, Korea, Venezuela and the Netherlands. Usually, more 

than half of those Texas exports are destined for Mexico. Although Texas exports to Mexico 

have increased many-fold since NAFTA, export growth to the rest of Texas ' trading partners 

kept pace with that of Mexico. The increase in the value of the dollar relative to the peso over the 

last two years, greatly increased the price of U.S. exports to Mexico. Texas exports data show 

that Texas exports remained unchanged in October, while U.S. exports decreased 3.0 percent. 

Texas exports continue to be hampered by low oil prices, weak global demand and a strong 

dollar. The Texas trade-weighted value of the dollar dropped slightly in October but was up 

from year-ago levels and far above its July 2011 record low. 
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Figure 14 maps historical data ofTWVD. TWVD appreciation makes Texas' exports 

and destinations relatively more expensive to international importers and visitors. This 

appreciation of the dollar relative to the value of Texas' trading partners' currencies hinders the 

competitiveness of Texas and in general reduces Texas exports, including tourism, and increases 

Texas foreign imports. 

NATIONAL FACTORS 

u.s. Leading Economic Index 

Economic growth for 2017 is expected to average 2.2 percent with the second half of20 17 

averaging 2.5 percent to offset a slower growth rate in the first half. The growth momentum of 

the second half of 20 17 should carry over to 2018 where the growth projections are expected to 

be around 2.4 percent. The current projection for 2018 could change if the external environment 

becomes less supportive for U.S. exports and key trading partners experience modest slowdowns 

in growth. In addition, the U.S. economy will face stiff demographic challenges as baby 

boomers retire. Domestic consumption and investment are expected to be the primary growth 

drivers for the second part of 20 17 and 2018. 

Consumption is expected to remain unchanged relative to 2016 with 2.7 percent growth in 2017. 

Consumption may experience a lower growth rate in 2018. Auto sales are expected to slow 

down in 2017. Retail sales are also expected to slow down, while consumer confidence goes 

back down to its natural levels. The Conference Board expects consumption to grow by 2.4 

percent in 2018. Wage growth is expected to remain unchanged in 2017, but will increase in 

2018 if unemployment rates stay at or below 4.4%. 

The dollar is expected to depreciate in 20 I 7 as the economies of key trading partners strengthen. 

U.S. exports are expected to increase gradually as they became cheaper and more competitive. 
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The dollar is expected to appreciate in 20 I 8 as key partners' economic growth slows down, 

reversing the trend expected in 2017. The Federal Reserve is also expected to raise rates once in 

December 2017 and a few more times in 2018; this increase in interest rates will push the value 

of the dollar up. 

The conference board LEI was unchanged in November, remaining at 124.6 (20 I 0 = 100), 

following a 0.1 percent increase in October, and a 0.3 percent increase in September. The U.S . 

Leading Economic Index continues its upward trend througb 2016 but at a moderate pace. 

The underlying trends in the LEI imply a continued economic expansion into the first half of 

2017, but it is unlikely to considerably accelerate. Although the industrial and construction 

indicators beld the U.S. LEI back in November, tbe weakness was offset by improvements in the 

interest rate spread, initial unemployment insurance claims, and stock prices' . 

Figure 15: U.S. Leading Economic Index 
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Source: The Conference Board 

MEXICAN FACTORS 

Mexico Leading Economic Index 

After slowing down in late 20 16, the pace of economic activity in Mexico is expected to pick up 

somewhat, mainly because of stronger exports. Improved business confidence will support the 

improvement in investment. Consumer spending, the engine of growth in the past two years, will 

grow at a slower pace, as rising inflation damps consumers ' purchasing power and credit 

conditions tighten. To slow the rapid rise in public debt, fiscal consolidation is projected to 

continue. The Mexican economy has benefitted trom open borders, foreign direct investment 

inflows and integration in global value chains. Remaining ban-iers to foreign investment and 

services trade should be lifted to move up in global value chains, increase the diversification of 

exports and strengthen geographical linkages. However, certain locations and categories of 

workers have benefitted less from open borders than others. Improving education outcomes and 

reducing work in the informal sector wou ld help to spread the benefits of global ization more 

widely. 

The unexpected result in the U.S. election introduces a greater degree of uncertainty for Mexico 

about the future of bilateral relations. The main risks for Mexico come from lower exports and 

remittances. Exports to the U.S. in 2016 brought $309 billion into the country, 81 percent of 

Mexico's foreign sales and 27 percent ofGDP. The manufacturing sector, which accounts for 16 

percent of GDP and a similar share of total employment, is most likely to be hurt by possible 

trade ban-iers. Investment would probably fall if trade is restricted, as manufacturing accounted 

for 37 percent of total gross capital fon-nation and half ofFDI in 2015. Remittances totaled $25 

billion last year, mostly from workers in the U.S., and made up between 2-3 percent of GOP over 
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the last decade. These are an important part of some household incomes and a decline could 

weigh on private consumption. The drag from lower remittances in dollar terms could be offset 

by peso depreciation, as long as inflation does not increase. Lower exports and remittances 

would put extra pressure 011 Mexico's current account, which ran a deficit of $33 billion or 2.9 

percent ofGDP last year. Lower FD[ would also worsen the external deficit as foreign investors 

await clarity on Trump policy before approving new projects. The floating excbange rate will 

continue to be the main adjustment mechanism. Even so, growtb is likely to remain low and 

economic policy focused on limiting spillover risks. [n the sbort and medium-term, alternatives 

to support growth could come from the implementation of structural reforms, particularly in tbe 

oil sector. These could help increase or at least stabilize falling oil production. Mexican policy 

makers will have to keep fiscal and monetary policy tight to shore up investor confidence and to 

keep inflation under control, even as economic growth remains below potential. While cuts to 

spending and higber policy rates are likely to further weigh on the economy, they are necessary 

to keep inflation expectations ancbored amid a sharp depreciation ofthe peso, to minimize the 

risk of capital outflows and preserve medium and long-term stability. Increasing global financial 

market volatility, higher yields, a steeper curve and expectations for interest rate hikes in the 

post-election U.S. have also had a negative impact on Mexico. Although true for other countries, 

Mexico is particularly vulnerable because of its more open financial account. Non- residents 

have high participation in local debt markets and corporations have a considerable amount of 

external obligations.) 

Figure 16: Mexico Leading Economic Index 

) https:/Iwww.bbhub.iolregionallsitesI14120 16112IBloomberg-Brief-Mexico-Outlook-2017. pdf 
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Mexico ' s LEI is composed of six components. Four of these six components - net 

insufficient inventories, the U.S. refiners' acquisition cost of domestic and imported crude oil, 

stock prices, and the (inverted) real exchange rate, increased in May. As for the remaining two, 

Industrial Production Construction decreased in May, and the inverted federal funds rate 

remained unchanged. 

Exchange Rates Mexican Peso to Dollar 

The weakness in the Mexican peso looks like it will continue in 2017 as traders come to grips 

with potential changes in U.S. trade policy. The continuous call for renegotiating the North 

American Free Trade Agreement by President Trump and the Ford Motor company 

announcement to cancel production of a $1.6 billion plant in Mexico, and instead invest in 

Michigan has added to the woes of the Mexican peso. The value ofthe peso is expected to 

continue to drop. The peso to dollar exchange rate is expected to be between 22 and 23 pesos by 

the end of2017. 
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Figure 17: Exchange Rates Mexican Peso to Dollar 
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The pre-U.S. election positive economic outlook for the Mexican economy has dampened as 

foreign direct investments into Mexico are expected to decrease. Mexico's business climate has 

improved significantly as a result of important structural reforms that the country has 

implemented, but the uncertainty about the future ofNAFTA and future U.S. trade policies have 

affected the peso negatively. However, Mexico's Manufacturing Industrial Production 

(Manufacturing IP) is expected to continue to increase, while Total Industrial Production (Total 

IP), which includes manufacturing, construction, oil and gas extraction, and utilities is expected 

to remain unchanged. The positive outlook of Mexican manufacturing will have beneficial 

spillovers on the economies of South Padre Island and Texas. 

Figure 18: U.S. and Mexico Manufacturing IP 
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Mexico has been successful in recent years in attracting foreign manufacturing and expanding its 

industrial capacities and capabilities especially in the interior of the country. Mexico is expected 

to become the seventh largest economy in the world. Changes in maquiladora employment and 

hours worked are important indicators of economic health in Nuevo Leon and Tamaulipas, 

Mexico. Increasing employment levels and number of working hours in the maquiladora has 

positive externalities on the economies of Texas border cities. 

In the states of Nuevo Leon, and Tamaulipas, Mexico the formal-sector employment in 

manufacturing, jobs with government benefits and pensions, rose at an annualized rate of 2.68 

percent in Nuevo Leon and 6.05 percent in Tamaulipas between January 2015 and March 2017. 

Year to date, employment is up at an annualized rate of4.02 percent in Nuevo Leon and 9.26 

percent in Tamaulipas. 

Figure 19: Nuevo Leon-Tamaulipas Monthly Manufacturing Hours (20 15-20 17) 
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Fi ure 20: Nuevo Leon-Tamaulipas Annual Manufacturing,"'H"-o"-u:::r"'s-==::..c:== _____ --, 
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Figures 19, 20, and 21 show that the level of manufacturing hours and manufacturing 

employment increased between 2015 and 2017. 
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Fi ent 
350.000 Nuevo Leon and Tamaulipas: Employment in Manufacturing 
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COMPOSITE LEADING ECONOMIC INDEX 

AEC computes the composite leading economic index using the weighted combination of 

the three leading economic indexes - U.S., Mexico, and Texas. Although the three LEIs forecast 

changes of three different economies, the economy of Texas has the biggest impact on the City 

of South Padre Island. The island's economic activity contracts and expands at rates closer to 

those of Texas. 

Texas' Leading Economic Index influences the shape of the composite leading economic 

index. Figure 22 shows a downturn in the composite LEI starting in the third quarter 2014 but 

leveling off in late 2015, signaling an improvement in the economic outlook for Texas and the 

U.S. Exports are recovering, and the recent decrease in the value of the U.S. dollar and relative 

global economic expansion with the U.S. and Texas still adding jobs, indicates that there will be 

positive and perhaps moderate growth for the coming two years. However, President Trump'S 

trade policies have created uncertainties about the impact of Mexico's positive economic outlook 

on the region 's economy. 
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Fi ure 22: Com osite Leadin Economic Index 
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5. South Padre Island - Internal Factors 

South Padre Island's Internal Factors section presents the performance statistic for 20 16. 

AEC graphs current and historical data to show current economic performance, and to identify 

trends. AEC also uses the time series data to forecast economic changes for the next two years. 

Figure 16 shows that in 2016, all three destinations experienced a decrease in visitor spending: 

0.6 percent in South Padre Island, 0.5 percent in Port Aransas, 0.3 percent in Galveston. Figure 

17 also shows total tax receipts declined in South Padre Ialnds by 1.2 percent, and in Port 

Aransas by 1.6 percent, while they increased in Galveston by 0.6 percent. 

Figure 23: Change in Total Direct Travel Spending 
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Fi e in Total Local Tax Recei ts 
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HOTEL/MOTEL OCCUPANCY TAX 

33 
A A .-,,..,. ... 
AAnUI~ 
economic consulting 



In computing the occupancy tax index, AEC adjusts the data to remove tbe effect of 

inflation and to measure cbanges in real economic activity. Between 1995 and 2007, the 

occupancy tax index shows that hotel and motel occupancy annualized real growth rate was 2.1 

percent. The occupancy tax revenue decreased in 2008 following hurricane Dolly and the great 

recession, and did not recover to the pre-recession levels until 20 II. Occupancy tax revenues 

increased steadily after the initial drop in 2008 at an average annual rate of 8.59 percent between 

2008 and 2016. The occupancy tax index shows a decrease of 17.65 percent in 2008 relative to 

2007 and an average annual increase of8.4 percent from 2008 to 2014. The occupancy tax 

revenue for 2016 increased by 3.20 percent relative to 2015. 

Fi re 25: Annual Occu Tax Revenue 
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Forecast: The leading economic indexes and other leading indicators suggest a faster growth 

rate for 2017 and a more moderate one for 2018. South Padre Island has experienced moderate 

growth in total earnings, employment, and a small decline in tax receipts in 2016. The decline in 

the Texas LEI between 2014 and 2015 correctly indicated slow or declining economic activity 
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for 2016. The LEI recovery between 2015 and 2016 is indicating an improvement in economic 

activity in spite of the Texas weighed value of the dollar being high. AEC expects occupancy 

tax to increase by about 6 percent in 2017 and around 4 percent in 2018. The proposed 

development of Liquefied Natural Gas (LNG) at the Port of Brownsville could be a boost to the 

hospitality industry at the island in 2018 . 
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Figure 27: Annual Occupancy Tax Index 
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SALES TAX 

Inflation adjusted and unadjusted decrease in sales tax revenue in 2016 was 0.76 percent 

and 0.55 percent respectively. While South Padre Island and Port Aransas (l.60 percent) 

experienced decreases in sales tax receipts in 2016, Galveston and Texas sales tax revenue 

increased by 0.6 percent and 4.30 percent respectively. Sales tax growth rate in South Padre 

Island between 2010 and 2016 was 30.53 percent. The annualized rate of growth for sales tax 

over the last 6 years was 5.09 percent. 

Figure 28: Annual Sales Tax Revenue 
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Forecast: Data show factors that affect the economy of South Padre Island are trending upward 

with a relatively steep slope suggesting a faster growth rate in sales tax revenue over the next 

two years. AEC forecasts sales tax revenue to increase by about 6.5 and 7.5 percent in 2017 and 

about 5 percent in 2018. 

Figure 29: Monthly Sales Tax Index 
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Fi(!Ure 30: Annual Sales Tax Index 
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BANK DEPOSIT INDEX 

The pre-recession period was a period of fast bank deposits growth. In fact, during that 

period bank deposits doubled every 7 years . Bank deposits declined in 2010 due to the financial 

recession and have not fully recovered their pre-recession growth rate. From 2008 to 2014, bank 

deposits increased by 4.5 percent or an average annual growth rate of 0.73 percent. During the 

2008 to 2014 period the growth rate in bank deposits alternated between positive and negative 

growth from one year to the next. The growth rate of bank deposits for 2016 relative to the 

previous year is 4.IS percent, up from 1.63 percent in 201S. 

Fi ure 31: Annual Bank De osits 
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Forecast: Dollar appreciation means that Mexican pesos buy fewer American dollars. AEC 

expects bank deposits to increase as the value of the peso relative to the dollar is becoming 

"normalized" and as Mexican nationals start to see this new conversion rate as the new "normal" 

rate. AEC expects bank deposits to increase by 4.S to S percent in 2017 and 2018. 

Figure 32: Monthly Bank Deposits Index 
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FiJ(Ure 33: Annual Bank Deposits Index 
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REAL ESTATE IN TEXAS 
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Recently released 2016 gross metropolitan product data show positive economic growth 

along the U.S.-Mexico border, driven mostly by the service providing industry. Brownsville 

experienced a 2.7 percent growth amid increased activity in professional and business services 

while McAllen's growth dithered from 2.3 percent in 2015 to 0.8 percent in 2016. 

Border housing sales mirrored statewide sales, declining 3.1 percent with much of the drop 

affecting homes priced less than $100,000. McAllen's sales boom slowed as sales declined 6.5 

percent but the trend remained positive. After three monthly increases, Brownsville sales dipped 

2.9 percent, pulling year to date growth below zero. South Padre Island housing sales pattern 

was different from those of Texas and other communities along the border. South Padre Island 

housing sales increascd from 289 in 2015 to 323 in 2016. 

Total single-family residential housing construction permits along the border declined by 1.8 

percent but maintained positive year to date growth. Permits fell 3.6 in Brownsville, in response 

to recent increases in inventory. In McAllen, pennits trcndcd downward as thc new homc 

market remained saturated. 

Border construction values for private single-family homes increased by 0.6 percent, driven 

mostly by a 6.1 percent increase in McAllen. In Brownsville, construction values declined 7.6 

percent, reflccting a slowdown in residential building activity there. 

The months of inventory varied along the border but remained constricted in the lower price 

cohorts. The supply of listings for homes undcr $100,000 fcll to 4.5 and 4.0 months in 

Brownsville. In McAllen, homes under $100,000, as well as those priced between $100,000-

$200,000, settled at 6.5 months, well above the other border metros . 

The excess supply of ncw homes increased as the new home months of invcntory elevatcd across 

thc border. The months of inventory in McAllen rose significantly to 13.0 months, while the 

supply of new listings in Brownsville increased to 8.3 months, posting positive growth for the 

fourth consecutive month. In general, housing demand increased on the border as the average 
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numbcr of days on market fcIl for homcs priced between $100,000-$200,000 in cvery metro area 

except BrownsviIle. Demand in BrownsviIle wavered as the days on market persisted above 109 

days for every price cohort. Despite market fluctuations, the median price for homes in 

BrownsviIle and McAIlen was relatively stable hovering around $123,783 and $135,764 

respectively, while median home prices fluctuated between $180,000 and $280,000 in South 

Padre Island. 

According to the Real Estate Center at Texas A&M University, monthly home sales in 

South Padre Island increased significantly in 201 6. DoIlar volume of sales and median prices 

also increased from $79.21 million to 86.02 million, and $227, 146 and $229,038 respectively 

between 2015 and 201 6, while total listings and months inventory decreased. 
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REAL ESTATE IN SOUTH PADRE ISLAND 

Texas A&M Real Estate Center data show that South Padre Island 's real estate market 

continues to improve. All indicators point to a good year for the real estate market in South 

Padre Island as home sales, average prices, and dollar volume sales have increased every year 

since 20 II while number of listings and months inventory have decreased. From January 2015 

to December 2016 average home sales per month increased from 24 to 27, average monthly 

dollar volume from sales increased from $6.60 million to $7.17 million, average months 

inventory decreased by 3.96 percent to 21.83 months, its lowest point since 2009, between 

January 2015 and December 2016. 

Figure 35: South Padre Island Real Estate 
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Figure 35 shows that between January 20 II and December 2016, both Soutb Padre Island 

and Texas months inventory declined dramatically (71 .32 percent and 58.75 percent 

respectively). Although, months inventory in South Padre Island was 19.3 months in December 

201 6 compared to 3.3 months in Texas, South Padre Island months inventory declined at a faster 

rate than Texas montbs inventory. 
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BUILDING PERMITS INDEX 

Figure 37 shows that tbe number of building permits continues to be relatively modest 

compared to the peak years after 2010 partly due to the relatively large increase in inventory in 

2006, 2008, and 20 I O. Building permits valuations increased by 114.21 percent in 2015 relative 

to 2014 and declined by 33.15 percent in 2016 relative to 2015. Figure 38 shows that from 1995 

to 200 I building permits followed a stable and constant pattern with minimal variability. This 

pattern suggests that real estate projects were small, single structures or limited multi-family 

structures. After 2001, the variability of building permits increased. Figures 37 and 38 show 

pronounced peaks in 2006, 2008, and 20 I O. The dramatic change suggests a possible structural 

shift in real estate sector, and a shift to very large construction and real estate projects and higb

rise projects. These periods of high peaks have been fairly clustered together, second half of 

2006, first halfof2008, and second halfof2010. After 2010, there was a decline in the number 

of building permits. Real estate data for 2016 show that the number of listings and months 

inventory declined and average prices increased. However, the first months of 20 I 7 show an 
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increase in listing and in months inventory suggesting a decline in building permits in 2017 and 

2018. 

Fi nre 37: Annual Buildin Pennits 
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Fi ure 39: Annual Buildin 
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Peaks in the data indicate large projects, which lead to a short-term spike in the number 

of real estate units available on the island. The peaks are followed by periods of decreasing 

building permits, which tend to persist because of oversupply evident from the increase in 

listings and months inventory. 

Forecast: Building permits index shows a decline after 20 I O. The data show that the number of 

listing declined in 2016 but started to increase again in the first few months of 20 17. AEC 

expects building permits to remain relatively unchanged in 2017 and decrease in 2018 if listings 

and months inventory continue to increase. 

6. Conclusions 
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Sales tax during the first few months of 20 16 and especially after spring break were down 

relative to the two previous years causing island' s officials to be concerned. However, economic 

activity picked up, especially during the last 4 months of2016, which helped offset the decline of 

sales tax revenue during the first half of the year. Annual sales tax for 2016 were only one half 

of one percent lower than 2015 sales tax revenue. While sales tax revenue was flat, occupancy 

tax revenue rose by 3.20 percent and annual bank deposits increased by 4.15 percent in 2016. 

South Padre Island's sales tax revenue is expected to recover in 2017 and 2018 and to grow at a 

6.5 percent to 7.5 percent rate, a relatively faster rate than the three previous years. Occupancy 

tax revenue is also expected to grow at a faster rate for the next two years, 6 percent in 2017 and 

4 percent in 2018. 

Texas and South Padre Island real estate data show that bome sales, prices, months 

inventory have reached their natural rates as the improvement in the real estate market seems to 

have leveled off. Data from the first few months of 20 17 show that the number of listing and 

months inventory increased, suggesting a slower performance in 2017 and 2018. AEC also 

expects a relatively unchanged level of building permits valuation for the short run because of 

the increased number of listings and of months inventory. 

Seasonality and monthly variability in terms of economic activity and magnitude will 

remain in the short run and will continue to constitute South Padre Island's greatest challenge. 

The development of LNG facilities at the Port of Brownsville could provide a sizeable 

boost to the region's economy during the construction phase and will help showcase the region 

to the world. Queen Isabella Causeway crossing data continues to show that the seasonal 

variability in causeway traffic is less pronounced than the variability observed in monthly sales 

tax revenue and occupancy tax revenue. These inconsistencies in the two sets of data suggest 

that most of the traffic during off-peak months is generated by residents of surrounding 

communities who do not stay at the island overnight or spend money at the island during tbeir 
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visits. Developing a comprehensive entertainment district with programs targeted at the region's 

residents, could help the island capture some spending from surrounding communities' visitors. 
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DRAFT CITY OF SOUTH PADRE ISLAND 
ECONOMIC DEVELOPMENT CORPORATION 

BOARD OF DIRECTORS 

MINUTES 
Regular Meeting 

September 19th, 2017 

1. CALL TO ORDER 

A regular meeting of the Board of Directors of the City of South Padre Island 
Economic Development Corporation was held on Tuesday, September 19th 2017, 
at the City Hall, Joyce H. Adams Board Room, 2nd floor, 4601 Padre Blvd ., South 
Padre Island, Texas. President Irv Downing called the meeting to order at 9:00 
a.m. Other Board members present were Vice-President Ron Pitcock, and 
Directors Dan Seitz, Susan Guthrie, Jerry Pace, and Mickey Furcron. 
SecretaryfTreasurer Bob Friedman was absent. Also present were Executive 
Director Darla Lapeyre, SPI Birding and Nature Center Manager Cristin Howard, 
and Mayor Pro Tern Dennis Stahl. 

2. PLEDGE OF ALLEGIANCE 

3. PUBLIC COMMENTS AND ANNOUNCEMENTS 

Birding and Nature Center President Lynne Tate announced the Birding Center 
will be having their 8th Anniversary celebration on September 23rd from 9 a.m. to 3 
p.m. and invited the Board members to attend. 

4. PRESENTATION BY MATT RUSZCZAK REGARDING THE RIO SOUTH 
TEXAS ECONOMIC COUNCIL 

The Board was given a presentation regarding the Rio South Texas Economic 
Council's program of work and core activities. Their Executive Director Matt 
Ruszczak made the presentation and answered questions. 

5. APPROVE THE CONSENT AGENDA 

Sa. Approve the Minutes from Regular Meeting of August 15th, 2017 
5b. Financial Report for EDC-August 2017 
5c. Approve the Financial Report for the Birding and Nature Center

August 2017 

Upon a motion from Ron Pitcock and a second by Jerry Pace, the consent 
agenda was unanimously approved. 



6. DISCUSSION AND POSSIBLE ACTION REGARDING REVISIONS TO THE 
FA<;ADE IMPROVEMENT GRANT PROGRAM GUIDELINES 

Upon a motion from Susan Guthrie and a second by Mickey Furcron the Board 
unanimously approved the proposed changes to the guidelines, to add locally 
owned franchises as eligible participants, and to appoint Dan Seitz as the EDC 
Board representative to the Fa9ade Improvement Grant Committee. The motion 
was unanimously approved. 

7. DISCUSSION AND POSSIBLE ACTION REGARDING THE STRATEGIC PLAN 
FOR THE EDC EXECUTIVE DIRECTOR AND BOARD OF DIRECTORS FOR 
2017-18 

Upon a motion from Ron Pitcock and a second by Mickey Furcron the Board 
unanimously approved the Strategic Plan as presented. 

8. EXECUTIVE DIRECTOR'S REPORT 

Darla Lapeyre distributed a written report that included meetings and events she 
attended, upcoming meetings and events, and ongoing projects and programs. 
President Irv Downing suggested the Director's activity report be incorporated into 
the Strategic Plan document for future meetings. 

9. ADJOURNMENT 

There being no further business the meeting was adjourned at 9.52 a.m. 

SEAL 

APPROVED: 

Irv Downing 
President 

Darla Lapeyre 
Executive Director 
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Men10 
To: South Padre Island Economic Development Corporation Board of Directors 

From: Rodrigo Gimenez, Chief Rnancial Officer 

City of South Padre Island 

CC: Darla Lapeyre 

Date: October 20, 2017 

Re: September 30, 2017 Operating Statement 

The September 30, 2017 Operating Statement for the South Padre Island Economic Development 
Corporation as well as the Balance Sheet as of September 30, 2017 are attached for your review. 
Transactions summarized in the statements are those processed through the Finance 
Department of the City. 

The Birding and Nature Center sales are not reflected in these financial statements, since they took 
their bookkeeping in house in October 2011 . 

Sales Tax amounts include the August tax collections sent to the State of Texas in September and 
distributed to local governments in October. This October allocation payment is accrued for financial 
statement presentation purposes in the September operating statement. 

Please contact me at rgimenez@MYSPi.org at your earliest convenience should you have any 
questions. 

IlA Certified Retirement COnllnllll;ty" 

460J Padre Boulevard • Sourll Padre Island, Texas 78597 • 956.76/.6456 • Fa, 956.761.3892 



City of South Padre Island 

Economic Development Corporation 

Balance Sheet 

September 30, 2017/2016 

Assets 2017 2016 

Cash and cash equivalents $ 859,613 $ 796,923 

Receivables - Sales Tax 78,262 84,769 

Revolving Loan Receivable 46,242 56,935 

Due From General Fund 

Miscellaneous Receivables 

Prepaid Expenses 615 
TOTAL ASSETS $ 984,117 $ 939,242 

Liabilities and Fund Balances 

Deferred Revenue $ 46,242 $ 56,935 

Accounts Payable 

Sales Tax Payable 

Payroll Taxes Payable 

Wages Payable 

Due to General Fund 2,025 
Reserved for Emcumbrances 

Other liabilities 2,269 2,269 

Total Liabilities 48,511 61,229 
Fund Balance 935,606 878,013 

Total Liabilities and Fund Balance $ 984,117 $ 939,242 



City of South Padre Island 

Economic Development Corporation 

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES 

September 30, 2017/2016 

2017 2016 

Budget Actual Actual 

REVENUES 

Sales Tax $ 770,000 $ 813,376 $ 772,990 

Revolving Loan Revenue 10,693 10,692 8,590 
Grant Revenue 

Interest Revenue 2,083 5,989 3,446 

BNC Expense Reimbursement 

Miscellaneous Revenues (20) 10 20 

Total Revenue 782,756 830,067 $ 785,046 

EXPENDITURES 

General Administrative Expenses 767,756 678,358 605,521 

BNC Cash Advances 20,000 9,100 

Birding Center Expenses 95,000 92,531 50,585 

Total Expenditures 882,756 770,889 $665,206 

Excess (Deficiencv) of Revenues Over 

(Under) Expenditures (100,000) 59,178 $ 119,840 

Fund balance - beginning 876,428 876,428 758,173 

Fund balance - ending $ 776,428 $ 935,606 $ 878,013 



PERIOD ENDING: SEPTEMBER 30TH. 2011 THE CITY OF SOUTH PADRE ISLAND PAGE: 

FUND :80 -ECONOMIC DEVELOPMENT CORP 

DEPARTMENT 

NOTATION 

DEPT 5S0 - EDC 

SCHEDULE OF BUDGETED. ACTUAL AND ENCUMBERED EXPENDITURES 

1-- MONTH --I 1--------.:-- YEAR TO DATE --------- - -1 
ACCOUNT 

NUMBERS 

ACCOUNT 

DESCRIPTION EXPENDITURES ENCUMBRANCES EXPENDITURES TOTALS 

CURRENT 

MODIFIED 

BUDGET 

UNENCUMBERED 

BA1J\NCE 

BI1DGE'T 

PERCENT 

REMAINING 

PERSONNEL SERVICES 

590-0010 

580-0020 

580-0060 

580-0010 

580-0080 

580-0081 

580-0083 

580-0084 

SUPERVISION 

CLERICAL 

OVERTIME 

PICA 

TMR' 
GROUP INSURANCE 

WORKERS COMPENSATION 

UNEMPLOYMENT TAX 

jOOOS AND SUPPLIES 

590-0101 

580-0102 

580-0101 

580-0108 

:'80-0150 

i80-0lBO 

OFFICE SUPPLIES 

LOCAL METTINGS 

BOOKS & PUBLICATIONS 

POSTAGE 

MINOR TOOLS & EQUIPH 

INFORMATION TE:CHNOLO 

4ISCELLANE:OUS SERVICES 

,80-0501 

;80-0502 

i80-0513 

i80-0520 

i80 - 0530 

i80-05]4 -001 

i80-0534-002 

i80-0534-003 

;80-0534-004 

i80-0534-005 

;80-0534-006 

;80-0534-010 

i80-0534'012 

,80-0534-0ll 

,80-0534-014 

.80-0534-015 

.80-0534-016 

.SO-0534-017 

.80-0534 -018 

.80-0534-019 

COMMUNICATIONS 

LOAN REV EXPENSE 

TRAINING EXPENSE 

INSURANCE 

PROFESSIONAL SERVICE 

BIRDING MASTER PLAN 

LOBBYIST 

COMPREHENSIVE PLAN 

BEACH MASTER PLAN 

REGIONAL MOBILITY AU 

ECONOMIC ACTIVITY IN 

BAY CLEANUP 

AREA. MARKETING STUDY 

USDA RBEG 

I-69 ALLIANCE 

BROWN PROPERTY INTER 

BIRDING MASTER NON-C 

OTHER PROJECTS 

GULF OF MEXICO NATUR 

BUSINESS RECRUITMENT 

6.801.69 

0.00 

0.00 

65.S0 

1,149.12 

4.96.35 

0.00 

0.00 

0.00 

0.00 

000 

0.00 

0.00 

0.00 

0.00 

0.00 

58,999.98 

0.00 

0.00 

855.4.0 

1,464.52 

5,961.64 

0.00 

53.10 

58,999.98 

0.00 

0.00 

855.40 

1,464.52 

5.961.64. 

.00 

53.10 

59,000.00 

0.00 

0.00 

1,109.00 

1,63S.00 

6,974.00 

237.00 

180.00 

0.02 

0.00 

0.00 

253.60 

113.48 

1,012.36 

237.00 

126.90 

0.00 

0.00 

0.00 

22.87 

2.21 

14.52 

100.00 

70.50 

8,518.96 0.00 73,334..64 73,334..64 75,138.00 1,803.36 2.40 

0.00 

HS . 82 

0.00 

3.66 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

000 

794.1S 

524.57 

209.20 

43.86 

0.00 

172.79 

794.1S 

524.57 

209.20 

43.86 

0.00 

172.79 

1,000 00 

500.00 

600.00 

200 00 

0.00 

1,500.00 

205.82 

24.57) 

390.80 

156.14 

0.00 

1.327.21 

20.58 

4.91) 

65.13 

78.07 

0.00 

8S.48 

122.48 0.00 1,744.60 1,744.60 3,800.00 2,055.40 54.09 

61.98 

0.00 

0.00 

0.00 

3,267.89 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

000 

0.00 

0.00 

000 

0.00 

0.00 

000 

0.00 

0.00 

0.00 

0.00 

000 

0.00 

0.00 

707.59 

0.00 

1.153.00 

913.00 

12,948.62 

0.00 

22,916.63 

0.00 

0.00 

0.00 

4,000.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

29,822.00 

707.59 

0.00 

1.153.00 

!Ill. 00 

12,948.62 

0.00 

22.916_63 

0.00 

0.00 

o 00 

4,000.00 

0.00 

0.00 

000 

0.00 

0.00 

0.00 

0.00 

0.00 

29,822.00 

800.00 

o 00 

1,500.00 

1. 000 00 

8,50000 

0.00 

25,000.00 

0.00 

0.00 

0.00 

4,000.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

35,000.00 

92.41 

0_00 

34 7. 00 

87.00 

4, 44 8.62) 

0.00 

2.083.37 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

5,178.00 

11.55 

0.00 

23.13 

8.70 

52.341 

0.00 

8.33 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

14.79 



PERIOD ENDING: SEPTEMBER 30TH, 2017 THE CITY OF SOll'I'H PADRE ISLAND PAGE: 2 

FUND :80 -ECONOMIC DEVELOPMENT CORP 

DEPARTMENT 

NOTATION 

DEPT 580 - EDC 

SCHEDULE OF BUDGETED, ACTUAL AND ENCUMBERED EXPENDITURES 

1-- MONTH --I 1----------- YEAR TO DATE -----------1 CURRENT BUDGET 

ACCOUNT ACCOUNT MODIFIED UNENCUMBERED PERCENT 

~BERS DESCRIPTION EXPENDITURES ENCUMBRANCES EXPENDITURES TOTALS BUDGET BALANCE REMAINING 

580-0514-020 

580-0540 

580-0550 

580-0551 

580-0555 

580-0560 

580-0576 

S80-0580 

S80-0599 

SNC LANDSCAPING PROJ 

ADVERTISING 

TRAVEL 

DUES & MEMBERSHIPS 

PROMOTIONS 

RENTAL 

BEACH RENOURISHMENT 

INTEREST EXPENSE 

PROMOTIONS 

~qUIPMNT > $5,000 OUTLAY 

i80-1001 

580-1003 

:;80-1004 

:;80-1011 

BUILDINGS & STRUCTUR 

ruRNITURE & FIXTURES 

MACHINERY & EQUIPMEN 

INFORMATION TECHNOLO 

tNTERFUNO TRANSFERS 

i80-9470 

i80-9476 

i80-9480 

iPECIAL PROJECTS 

i80-9175 

;80-9178 

i80-9178-001 

;80-9191 

TSF TO GENERAL f11ND 

BEACH NOURISHMENT 

TRANSFER TO EOC DEBT 

ELECTION EXPENSE 

OESIGNATED PROJECTS 

TOMPKINS CHANNEL 

SNC CASH ADVANCE 

DEPARTMENT TOTAL 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

2,B08.98 

1.278.56 

1,215.00 

1,750.00 

0.00 

0.00 

0.00 

0.00 

0.00 

2,808.98 

1.278.56 

1,215.00 

1. 750.00 

0.00 

0.00 

0.00 

0.00 

0.00 

3,500.00 

5,000.00 

1,000.00 

3,000.00 

0.00 

0.00 

0.00 

0.00 

0.00 

691.02 

3,721.44 

215.00) 

1.250.00 

0.00 

0.00 

0.00 

0.00 

0.00 

19.74 

74.43 

21.50) 

41. 67 

0.00 

0.00 

0.00 

0.00 

3,329.87 0.00 79,513.38 79,513.38 88.300.00 8,786.62 9.95 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

000 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 0.00 0.00 0.00 0.00 0.00 0.00 

0.00 

0.00 

32,835.92 

32,835.92 

0.00 

6,400.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

100,000.00 

0.00 

394,031.04 

494,01l.04. 

0.00 

29,734.00 

0.00 

0.00 

100,000.00 

0.00 

394,031.04 

494.,031.04 

0.00 

29,734.00 

0.00 

0.00 

100,000.00 

0.00 

394,031.00 

4.94..031.00 

0,00 

106,487.00 

0.00 

20,000.00 

0.00 

0.00 

0.04) 

0.04.) 

0.00 

76,753.00 

0.00 

20,000.00 

0.00 

0.00 

0.00 

0.00 

0.00 

72.08 

0.00 

100.00 

6,400.00 0.00 29,734.00 29,734.00 126,487.00 96,753.00 76.49 

51.207.23 0.00 678,357.66 678,357.66 787,756.00 109,398.34 13.89 



PERIOD ENDING: SEPTEMBER 30TH, 2017 THE CITY Of SOUTH PADRE ISLAND PAGE: 

'UNO :80 -ECONOMIC DEVELOPMENT CORP 

SCHEDULE OF BUDGETED, ACTUAL AND ENCUMBERED EXPENDITURES 

DEPART1"IENT 

NOTATION 

DEPT 581 - BIRD CENTER 

1-- MONTH --I 1----------- YEAR TO DATE -- ---------1 CURRENT 

MODIFIED 

BUDGET 

PERCENT ACCOUNT ACCOUNT UNENCUMBERED 

NUMBERS DESCRIPTION EXPENDITURES ENCUMBRANCES EXPENDITURES TOTALS BUDGET BALANCE REMAINING 

PERSONNEL SERVICES 

581-0010 

581-0020 

5B1-0030 

581-0040 

581-0060 

581-0070 

581-00BO 

581-0081 

581-0083 

581-0084 

SUPERVISION 

CLERICAL 

lJU!DR 

PART TIME EMrLOYE£S 

OVERTIME 

FICA 

!MRS 

GROUP INSURANCE 

WORKERS COMPENSATION 

UNEMPLOY1".ENT TAX 

30005 AND SUPPLIES 

581-0101 

581-0102 

581-0103 

591-0104 

$81-0107 

:'81-0108 

;;81-0150 

i81-0180 

OFFICE SUPPLIES 

LOCAL MEETINGS 

GIFT SHOP PURCHASES 

COST OF GOODS SOLO 

BOOKS & PUBLICATIONS 

POSTAGE 

MINOR TOOLS K EQUIPM 

INFORMATION TECH NOLO 

tEPAIR AND MAINTENANCE 

;81-0410 

;81-0411 

j81-0415 

MACHINERY , EQUIPHEN 

BUILDINGS K STRUCTUR 

SERVICE CONTRACTS 

4ISCELLANEOUS SERVICES 

i81-0501 

;81-0513 

;81-0520 

;81-0525 

j81-052iS 

i81-0529 

i8l-0Sl0 

i8l-0SH 

CO~ICATIONS 

TRAINING EXPENSE 

INSURANCE 

PROPERTY TAXES 

LOAN PAYM£NTS 

CREDIT CARD FEES 

PROFESSIONAL SERVICE 

RESEARCH 

0.00 

o 00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

.00 

0.00 

0.00 

0.00 

0.00 

0.00 

C.OO 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

.00 

0.00 

0.00 

0.00 

.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0 .00 

0.00 

0.00 

0.00 

0.00 

0. 00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

o 00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

o 00 

0.00 

0.00 

o 00 

0.00 

0.00 

0.00 

0.00 

0.00 0.00 0.00 0.00 0.00 0.00 0.00 

0.00 

0.00 

0.00 

0.00 

.00 

0.00 

o 00 

0.00 

0.00 

0.00 

0.00 

0.00 

o 00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

o 00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0 .00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 0.00 0.00 0.00 0.00 0.00 0.00 

0.00 

0.00 

0.00 

0.00 

o 00 

o 00 

0.00 

51,39B.04 

o 00 

0.00 

51,398.04 

0.00 

0.00 

52,000.00 

0.00 

0.00 

601.96 

0.00 

0.00 

1.16 

0.00 

0.00 0.00 51.l9S .0 4 51,398.04 52,000 .00 601.96 1.16 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

o 00 

0.00 

o 00 

0.00 

41.8711.10 

0.00 

0.00 

0.00 

0.00 

0.00 

o 00 

0.00 

41,878 .10 

o 00 

0.00 

0.00 

o 00 

0.00 

0.00 

0.00 

43 ,000.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

1,121.90 

0.00 

.00 

0.00 

0.00 

0.00 

0.00 

0.00 

2.61 

0.00 

0.00 

0.00 

0.00 

0.00 



PERIOD ENDING: SEPTEMBER 30TH. 2017 THE CITY OF SOVl'H PADRE ISLAND 

ruND :80 -ECONOMIC DEVELOPMENT CORP 

SCHEDULE Of' BUDGETED, ACTUAL AND ENCUMBERED EXPENDITURES 

DEPARTMENT 

NOTATION 

DEPT 581 - BIRD CENTER 

ACCOUNT 

NUMBERS 

581-0540 

581-0S50 

581-0551 

581-0555 

581-0560 

581-0S80 

581-0581 

581-0590 

ACCOUNT 

DESCRIPTION 

ADVERTISING 

TRAVEL EXPENSE 

DUES ~ MEMBERSHIPS 

PROMOTIONS 

RENTAL 

ELECTRICITY 

WATER. SEWER, & GARB 

J'ANITORIAL 

EOUIPMNT ~ $5.000 OUTLAY 

591-1001 BUILOlt<lGS • STRUCTUR 

591-1003 FURNITURE • fIXTURES 

581-1004 MACHINERY • EQUIPMEN 

S91-1011 INFORMATION TECHNOLO 

DEPARTMENT TOTAL 

1-- MONTH --I 1----------- YEAR TO DATE -----------1 

EXPENDITURES ENCUMBRANCES EXPENDITURES 

0.00 

0.00 

0.00 

0.00 

0.00 

12.58) 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

12.58) 0.00 

O. 00 O. 00 

0 00 0 .00 

0 .00 0 .00 

0.00 0 00 ... "'" ........... • •• c ••••••• '" 

0.00 0.00 

"':,,== ......... .."., ....... ==. 

12.59) 0.00 

.. "' .... "' .. = ...... ,.. 
0.00 

0.00 

0 .00 

0 00 

0 .00 

744.75) I 

0 .00 

0 .00 

........... ,. .. 
41,133.35 

. "'''' ....... " ",,:,.. 

0.00 

0 .00 

0 . 00 

0.00 

.... "' ........... 
0.00 

. .. "' ...... "' .. 

92,531.39 

TOTALS 

. ....... ,,"' .... 
0.00 

0.00 

0.00 

0.00 

0.00 

'144.751 

0.00 

0.00 

="' ........ ,. .... 

41.133.35 

.. "."",. ..... " ..... 

O. 00 

o. 00 

0 00 

0 00 

.=,.,,: .... ~:"" ... 

0.00 

...... s."' .......... 

92,531.39 

CtlRR£NT 

MODIfIED 

BUDGET 

..:,. .... s,,"' ••• 

0.00 

0.00 

0.00 

0.00 

0 .00 

0 .00 

0.00 

0.00 

........ ,,"""'= •• 
43,000.00 

...... s= .. "',," ••• 

0.00 

0 00 

0 .00 

0.00 

.................... 

0.00 

.." ............... '" 

95,000.00 

UNENCUMBERED 

BALANCE 

0.00 

O. 00 

0 00 

O. 00 

0.00 

"144. "15 

0.00 

0.00 

PAGE: 

BUDGET 

PERCENT 

REMAINING 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

1,866.65 4.34 

0.00 0.00 

0 . 00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

2,469 . 61 2.60 



3:35 PM 

10109117 

Accrual Basis 

SOUTH PADRE ISLAND BIRDING & NATURE CENTER 
Balance Sheet 

ASSETS 
Current Assets 

Checking/Savings 

As of September 30, 2017 

SSSNe Operating 38458 
Cash on Hand 

Cash Box 
Kiosk Cash 
Register Drawer 

Total Cash on Hand 

SPI BNC MMAcct 38415 

Total Checking/Savings 

Other Current Assets 
Inventory Asset 

Total Other Current Assets 

Total Current Assets 

Fixed Assets 
Accumulated Depreciation 
Boardwalk 
Building Improvement 
Furniture and Equipment 
Landscape and Grounds 

Total Fixed Assets 

TOTAL ASSETS 

LIABILITIES & EQUITY 
Liabilities 

Current Liabilities 
Accounts Payable 

Accounts Payable 

Total Accounts Payable 

Other Current liabilities 
INSURANCE 

HEALTH 

Total INSURANCE 

Payroll Liabilities 
FIT and FICA·Medicare 

Total Payroll Liabilities 

Sales Tax Payable 

Total Other Current Liabilities 

Total Current Liabilities 

Long Term liabilities 
EOC Loan 270101 
Entrance Gate Loan 

Total Long Tenn Liabilities 

Total Liabilities 

Equity 
Fund Balances 

Board Designated 

Total Fund Balances 

Sep 30, 17 

300.00 
1,600.00 

500.00 

13,830.98 

2,400.00 

23,642.92 

39,873.90 

49 ,287.41 

49 ,287.41 

89, 161.31 

-27.003.00 
40,750.00 
19.562.01 
10,600.00 
9,000.00 

52,909.01 

142,070.32 

11,531 .49 

519.00 

4,350.15 

11,531 .49 

51 9.00 

4,350.15 

908.56 

5,777.71 

17,309.20 

45,477.42 
-11 ,500.00 

33,977.42 

51 ,286.62 

8,000.00 

8,000.00 

Page 1 



3:35 PM 

10109117 

Accrual Basis 

SOUTH PADRE ISLAND BIRDING & NATURE CENTER 
Balance Sheet 

Unrestricted 
Net Income 

Total Equity 

TOTAL LIABILITIES & EQUITY 

As of September 3D, 2017 

Sep 30, 17 

70,053.93 
12,729.77 

90,783.70 

142,070.32 

Page 2 



3:34PM SOUTH PADRE ISLAND BIRDING & NATURE CENTER 

10109117 Profit & Loss Budget vs. Actual 
Accrual Basis October 2016 through September 2017 

Oct '16 ~ Se ... Budget $ Over Budget % of Budget 

Ordinary Income/Expense 
Income 

ADMISSIONS INCOME 
DISCOUNT ADMISSIONS 636.00 2,000.00 -1,364.00 31.8% 
EXTENDED PASS ADMISSIONS 10.269.25 9,000.00 1,269.25 114.1% 
GENERAL ADMISSIONS 225,449.60 175,000.00 50.449.60 128.8% 
GROUP ADMISSIONS 7,211.00 8,500.00 -1,289.00 84.8% 

Tolal ADMISSIONS INCOME 243,565.85 194,500.00 49.065.85 125.2% 

BUILDING RENTAL INCOME 15,885.00 20,000.00 -4 ,11 5.00 79.4% 
CONTRIBUTIONS 

DESIGNATED 
JOJO 475.33 

Tolal DESIGNATED 475.33 

DONATIONS 
HALLOWINGS 0.00 1.000.00 -1,000.00 0.0% 
MEMBERSHIP 5,050.00 30,000.00 -24,950.00 16.8% 
SPECIAL EVENTS 257.12 5,000.00 -4,742.88 5. 1% 
SPOONBILL MINI GOLF TOURNAMENT 4,677.02 5,500.00 -822.98 85.0% 
SUMMER CAMP 0.00 0.00 0.00 0.0% 
WOWE 12,606.72 12,300.00 306.72 102.5% 
DONATIONS - Other 15,543.83 

Tolal DONATIONS 38,134.69 53,800.00 -15,665.31 70.9% 

EVENT PARKING 26,756.73 0.00 26,756.73 100.0% 
PARKING GATE 0.00 0.00 0.00 0.0% 

Total CONTRIBUTIONS 65,366.75 53,800.00 11 ,566.75 121 .5% 

GIFT SHOP INCOME 
CONSIGNMENT SALES 3,888.71 5,000.00 -1,111 .29 77.8% 
GIFT SHOP SALES 142,512.04 125,000.00 17,512.04 114.0% 
VENDING INCOME 23.64 1,000.00 -976.36 2.4% 

Tolal GIFT SHOP INCOME 146,424.39 131,000.00 15,424.39 11 1.8% 

Gift Shop Sales 0.00 

Total Income 471 ,24 1.99 399.300.00 71 ,941.99 11B.O% 

Cost of Goods Sold 
COST OF GOODS SOLD 

COST OF GOODS CONSIGNMENT 3,208.00 3,600.00 -392.00 89.1% 
COST OF GOODS GIFT SHOP 70.016.63 62,500.00 7,516.63 112.0% 

Total COST OF GOODS SOLD 73.224.63 66,100.00 7,124.63 110.8% 

Total COGS 73,224.63 66,100.00 7,124.63 110.8% 

Gross Profit 398,017.36 333,200.00 64,817.36 119.5% 

Expense 
OPERATIONS EXPENSES 

ADVERTISING & PROMOTION 
BOOTH RENT 260.00 650.00 -390.00 40.0% 
GUIDES & DIRECTORIES 5,440.46 2,200.00 3,240.46 247.3% 
PHOTOGRAPHY & VIDEO 0.00 3,800.00 -3,800.00 0.0% 
PRINT 3,721 .51 3,600.00 121.51 103.4% 
SOCIAL & INTERNET 315.41 0.00 315.41 100.0% 

Tolal ADVERTISING & PROMOTION 9.737.38 10,250.00 -512.62 95.0%. 

BANK SERVICE CHARGES 0.00 0.00 0.00 0.0% 
CREDIT CARD FEES 17,568.61 10,120.00 7,448.61 173.6% 
DUES & SUBSCRIPTIONS 465.00 670.00 -205.00 69.4% 
FUND RAISING & EVENTS 
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3:34 PM SOUTH PADRE ISLAND BIRDING & NATURE CENTER 

10/09/17 Profit & Loss Budget vs. Actual 
Accrual Basis October 2016 through September 2017 

Oct '16 - Se .•• Budget $ Over Budget % of Budget 

DESIGNATED REIMBURSEMENTS 0.00 500.00 -500.00 0.0% 
GREAT TEXAS BIRDING CLASSIC 0.00 0.00 0.00 0.0% 
HALLOWINGS 1.034.00 750.00 284.00 137.9% 
JOJO 3,065.95 3,000.00 65.95 102.2% 
LETTERS & BROCHURES 275.80 1,000.00 -724.20 27.6% 
MEMBERSHIP DRIVE 467.10 
MONARCH CELEBRATION 0.00 0.00 0.00 0.0% 
PHOTOGRAPHY WORKSHOP 0.00 250.00 -250.00 0.0% 
PLAQUES & BRICKS 717.50 900.00 -182.50 79.7% 
SPECIAL EVENTS 607.14 350.00 257.14 173.5% 
SPOONBILL MINI GOLF TOURNAMENT 396.88 500.00 -103.12 79.4% 
SUMMER CAMP 100.00 300.00 -200.00 33.3% 
WOWE 6,546.93 5,500.00 1,046.93 119.0% 

Tolal FUNDRAISING & EVENTS 13,211.30 13,050.00 161.30 101 .2% 

GIFT SHOP SUPPLIES 403.18 300.00 103.18 134.4% 
INSURANCE 

DIRECTORS & OFFICERS 1,266.00 0.00 1,266.00 100.0% 
HEALTH 2,154.10 0.00 2,154.10 100.0% 
WORKERS COMPENSATION 2,986.00 0.00 2,986.00 100.0% 
INSURANCE - Other 0.00 6,000.00 -6,000.00 0.0% 

TolallNSURANCE 6,406.10 6,000.00 406.10 106.8% 

LEGAL & PROFESSIONAL 8,716.25 8,400.00 316.25 103.8% 
LOAN EXPENSE 2,059.17 2,810.00 -750.83 73.3% 
LOCAL MEETINGS 

MEALS & SNACKS 401 .23 200.00 201.23 200.6% 
VOLUNTEER APPRECIATION 599.00 600.00 -1.00 99.8% 

Tolal LOCAL MEETINGS 1,000.23 800.00 200.23 125.0% 

MAINTENANCE & REPAIRS 
BUILDING 11 ,334.22 5,000.00 6,334.22 226.7% 
GROUNDS 13,825.08 3,000.00 10,825.08 460.8% 
HABITAT 0.00 0.00 0.00 0.0% 

Tolal MAINTENANCE & REPAIRS 25,159.30 8,000.00 17,159.30 314.5% 

OFFICE & PRINTING 1,617.80 1,200.00 417.80 134.8% 
PAYROLL SERVICE 707.82 700.00 7.82 101.1% 
POSTAGE & FREIGHT 484.71 500.00 -15.29 96.9% 
SOFTWARE 1,133.41 500.00 833.41 226.7% 
SUPPLIES 5,488.43 4 ,000.00 1,488.43 137.2% 
TRAINING 

ANCA 2.473.46 0.00 2.473.46 100.0% 
OTHER 0.00 0.00 0.00 0.0% 
TRAINING - Other 0.00 300.00 -300.00 0.0% 

Tolal TRAINING 2.473.46 300.00 2,173.46 824.5% 

TRAVEL 3,313.97 2,000.00 1,313.97 165.7% 

Total OPERATIONS EXPENSES 99,946.12 69,600.00 30,346.12 143.6% 

P~S Inventory Adjustments 0.00 
RENT 10.00 
SALARIES AND TAXES 

CONTRACT CLERICAL 696.00 
GIFT SHOP ATTENDANTS 29,663.73 32,760.00 -3,076.27 90.6% 
JANITOR 15,962.40 13,000.00 2,962.40 122.8% 
MAINTENANCE 26,466.75 26,000.00 468.75 101 .8% 
MANAGER 45,015.85 45,000.00 15.85 100.0% 
NATURALIST 32.461.54 32,000.00 461 .54 101.4% 
PAYROLL TAXES 11.457.36 11.400.00 57.36 100.5% 

Tolal SALARIES AND TAXES 161,745.63 160,160.00 1,585.63 101.0% 

Page 2 



3:34 PM SOUTH PADRE ISLAND BIRDING & NATURE CENTER 
10109117 Profit & Loss Budget vs. Actual 
Accrual Basis October 2016 through September 2017 

Oct '16· Se ... Budget $ Over Budget % of Budget 

SERVICE CONTRACTS 
AIR CONDITIONING 3,946.17 3,900.00 46.17 101 .2% 
BACKGROUND CHECKS 20.00 11 0.00 -90.00 18.2% 
CLEANING SUPPLIES 4 ,279.36 2,800.00 1,479.36 152.8% 
DRINKING WATER 599.98 600.00 -0.02 100.0% 
EBIRD TRAIL TRACKER 650.00 650.00 0.00 100.0% 
ELEVATOR 0.00 0.00 0.00 0.0% 
INFORMAT10N TECHNOLOGY 

COMPUTER COPIER 22,180.03 19,500.00 2,660.03 113.6% 
KIOSK 2,896.17 0.00 2,896.17 100.0% 

Total INFORMATION TECHNOLOGY 25,056.20 19,500.00 5,556.20 128.5% 

KIOSK LEASE PURCHASE 7,213.71 6,920.00 293.71 104.2% 
LAWN & GROUNDS 0.00 0.00 0.00 0.0% 
LINENS MOPS MATS 0.00 0.00 0.00 0.0% 
PARKING GATE 0.00 0.00 0.00 0.0% 
PEST CONTROL 936.00 940.00 -4 .00 99.6% 
SECURITY 3,214.03 2,470.00 744.03 130.1% 
TELEPHONE & INTERNET 

ATT EMERGENCY LINES 2,829.97 2,690.00 139.97 105.2% 
ATT INTERNET 15,734.65 10,080.00 5,654.65 156.1% 
ATTVOICE 3,269.76 4,480.00 -1,210.24 73.0% 

Total TELEPHONE & INTERNET 21,834.38 17,250.00 4,584.38 126.6% 

WEBSITE & CLOUD 581.30 1,000.00 -418.70 58.1% 

Total SERVICE CONTRACTS 68,331 .13 56,140.00 12,191 .13 121.7% 

UTILITIES 
ELECTRICITY 22,616.17 26,400.00 -3.783.83 85.7% 
TRASH 1,287.39 1.400.00 -112.61 92.0% 
WATER 1 SEWER 25,775.63 19,500.00 6,275.63 132.2% 

Total UT1L1T1ES 49,679.19 47,300.00 2,379.19 105.0% 

Total Expense 379,712.07 333,200.00 46,512.07 114.0% 

Net Ordinary Income 18,305.29 0.00 18,305.29 100.0% 

Other Income/Expense 
Other Income 

INTEREST INCOME 14.48 

Total Other Income 14.48 

Other Expense 
Balancing Adjustments 0.00 
DEPRECIAT10N 5,590.00 

Total Other Expense 5,590.00 

Net Other Income -5,575.52 

Net Income 12,729.77 0.00 12,729.77 100.0% 
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3:36PM SOUTH PADRE ISLAND BIRDING & NATURE CENTER 

10/09/17 Profit & Loss Prey Year Comparison 
Accrual Basis October 2016 through September 2017 

Oct '16· Se ... Oct '15 - 5e ... $ Change % Change 

Ordinary Income/Expense 
Income 

ADMISSIONS INCOME 
DISCOUNT ADMISSIONS 636.00 2,008.99 -1,372.99 -68.3% 
EXTENDED PASS ADMISSIONS 10,269.25 8,962.25 1.307.00 14.6% 
GENERAL ADMISSIONS 225,449.60 190,650.21 34,799.39 18.3% 
GROUP ADMISSIONS 7,211 .00 7,893.00 -682.00 -8.6% 

Tolal ADMISSIONS INCOME 243,565.85 209,514.45 34,051.40 16.3% 

BUilDING RENTAl INCOME 15,885.00 14,713.00 1,172.00 8.0% 
CONTRIBUTIONS 

DESIGNATED 
JOJO 475.33 0.00 475.33 100.0% 

Total DESIGNATED 475.33 0.00 475.33 100.0% 

DONATIONS 
HAllOWINGS 0.00 800.00 -800.00 -100.0% 
MEMBERSHIP 5,050.00 100.00 4,950.00 4.950.0% 
SPECIAL EVENTS 257.12 1,298.00 -1 ,040.88 -80.2% 
SPOONBill MINI GOLF TOURNAMENT 4,677.02 0.00 4,677.02 100.0% 
WOWE 12,606.72 3,SOO.00 9,106.72 260.2% 
DONATIONS - Other 15,543.83 26,097.69 -10,553.86 -40.4% 

Tolal DONATIONS 38,134.69 31,795.69 6,339.00 19.9% 

EVENT PARKING 26,756.73 7,485.00 19,271 .73 257.5% 

Tolal CONTRIBUTIONS 65,366.75 39.280.69 26,086.06 66.4% 

GIFT SHOP INCOME 
CONSIGNMENT SAlES 3,888.71 5,625.60 -1.736.89 -30.9% 
GIFT SHOP SAlES 142,512.04 137,751 .82 4 ,760.22 3.5% 
VENDING INCOME 23.64 943.80 -920.16 -97.5% 

Total GIFT SHOP INCOME 146,424.39 144.321 .22 2,103.17 1.5% 

Gift Shop Sales 0.00 0.00 0.00 0.0% 

Service Sales 0.00 0.00 0.00 0.0% 

Total Income 471 ,241 .99 407,829.36 63,412.63 15.6% 

Cost of Goods Sold 
COST OF GOODS SOLD 

COST OF GOODS CONSIGNMENT 3.208.00 4 ,800.89 -1 ,592.89 -33.2% 
COST OF GOODS GIFT SHOP 70,016.63 64,380.54 5,636.09 8.8% 

Tolal COST OF GOODS SOLD 73,224.63 69,181.43 4 ,043.20 5.8% 

RETURNS, AllOWANCES, BAD DEBTS 0.00 2.17 -2.17 -100.0% 

Total COGS 73,224.63 69,183.60 4,041.03 5.6% 

Gross Profit 398,017.36 338,645.76 59,371.60 17.5% 

Expense 
OPERATIONS EXPENSES 

ADVERTISING & PROMOTION 
BOOTH RENT 260.00 735.00 -475.00 -64.6% 
GUIDES & DIRECTORIES 5,440.46 5,564.34 -123.88 -2.2% 
PHOTOGRAPHY & VIDEO 0.00 200.00 -200.00 -100.0% 
PRINT 3,721 .51 4,335.67 -814.16 -14.2% 
SOCIAL & INTERNET 315.41 0.00 315.41 100.0% 

Tolal ADVERTISING & PROMOTION 9,737.38 10,835.01 -1 ,097.63 -10.1% 

BANK SERVICE CHARGES 0.00 2. 11 -2.11 -100.0% 
CREDIT CARD FEES 17,568.61 13,370.51 4,198.10 31 .4% 
DUES & SUBSCRIPTIONS 465.00 406.10 58.90 14.5% 
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3:36PM SOUTH PADRE ISLAND BIRDING & NATURE CENTER 

10/09/17 Profit & Loss Prev Year Comparison 
Accrual Basis October 2016 through September 2017 

Oct '16 - Se .. . Oct '15 - 5e .. . S Change % Change 

FUNDRAISING & EVENTS 
HALLOWINGS 1,034.00 19.00 1,015.00 5,342.1 % 
JOJO 3,065.95 1,080.11 1,985.84 183.9% 
LETTERS & BROCHURES 275.80 609.41 -333.61 -54.7% 
MEMBERSHIP DRIVE 467.10 0.00 467.10 100.0% 
PHOTOGRAPHY WORKSHOP 0.00 120.00 -120.00 -100.0% 
PLAQUES & BRICKS 717.50 547.00 170.50 31.2% 
SPECIAL EVENTS 607.14 1,416.22 -809.08 -57.1% 
SPOONBILL MINI GOLF TOURNAMENT 396.88 442.52 -45.64 -10.3% 
SUMMER CAMP 100.00 76.90 23.10 30.0% 
WOWE 6,546.93 4,114.85 2,432,08 59.1% 

Total FUNDRAISING & EVENTS 13,211 ,30 8,426,01 4,785,29 56.8% 

GIFT SHOP SUPPLIES 403.18 253.38 149,80 59.1% 
INSURANCE 

DIRECTORS & OFFICERS 1,266,00 558,00 708,00 126.9% 
HEALTH 2,154,10 0,00 2,154,10 100.0% 
WORKERS COMPENSATION 2,986.00 1,268,02 1,717.98 135.5% 
INSURANCE - Other 0,00 2,909,00 -2,909,00 -100.0% 

Total INSURANCE 6,406,10 4,735,02 1,671.08 35.3% 

LEGAL & PROFESSIONAL 8.716,25 9,912,50 -1,196,25 -12.1% 
LOAN EXPENSE 2,059,17 2,271 ,51 -212,34 -9.4% 
LOCAL MEETINGS 

MEALS & SNACKS 401 ,23 372.30 28,93 7.8% 
VOLUNTEER APPRECIATION 599,00 748.75 -149,75 -20.0% 

Total LOCAL MEETINGS 1,000,23 1,121 ,05 -1 20,82 -10.8% 

MAINTENANCE & REPAIRS 
BUILDING 11 ,334.22 6,425.45 4,908,77 76.4% 
GROUNDS 13,825,08 3,557,77 10,267,31 288.6% 
HAI8ITAT 0,00 720,00 -720,00 -100.0% 

Total MAINTENANCE & REPAIRS 25,159,30 10,703,22 14,456,08 135.1% 

OFFICE & PRINTING 1,617,80 1,794.41 -176.61 -9.8% 
PAYROLL SERVICE 707.82 686.52 21.30 3,1% 
POSTAGE & FREIGHT 484.71 477.98 6.73 1.4% 
SOFTWARE 1,133.41 1,595,03 -461 ,62 -28.9% 
SUPPLIES 5,488.43 3,364.75 2,123,68 63.1% 
TRAINING 

ANCA 2,473,46 1,169,04 1,304.42 111 .6% 
OTHER 0.00 1,000.00 -1 ,000.00 -100.0% 

Total TRAINING 2,473,46 2,169,04 304,42 14.0% 

TRAVEL 3,3t3,97 3,102.65 211,32 6.8% 

Total OPERATIONS EXPENSES 99,946,12 75,226,80 24,719.32 32.9% 

POS Inventory Adjustments 0,00 0,00 0,00 0.0% 
RENT 10.00 0.00 10,00 100.0% 
SALARIES AND TAXES 

CONTRACT CLERICAL 696.00 0,00 696.00 100,0% 
GIFT SHOP ATTENDANTS 29,683,73 29,662,64 21.09 0,1% 
JANITOR t5,962.40 17,162.13 -1 ,199.73 -7 .0% 
MAINTENANCE 26,468.75 21 ,068.90 5,399.85 25.6% 
MANAGER 45,015.85 43,307.58 1,708.27 3,9% 
NATURALIST 32,461 ,54 7,384,62 25,076,92 339.6% 
PAYROLL TAXES 11,457.36 9,452.21 2,005.15 21.2% 

Total SALARIES AND TAXES 161,745,63 128,038,08 33,707,55 26.3% 

SERVICE CONTRACTS 
AIR CONDITIONING 3,946,17 3,818,29 127.88 3.4% 
BACKGROUND CHECKS 20.00 33.75 -13.75 -40.7% 
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3:36 PM SOUTH PADRE ISLAND BIRDING & NATURE CENTER 

10/09/17 Profit & Loss Prey Year Comparison 
Accrual Basis October 2016 through September 2017 

Oct '16 - Se ... Oct '15 - So ... $ Change % Change 

CLEANING SUPPLIES 4,279.36 2,787.03 1,492.33 53.6% 
DRINKING WATER 599.98 746.92 -146.94 -19.7% 
EBIRD TRAIL TRACKER 650.00 0.00 650.00 100.0% 
INFORMATION TECHNOLOGY 

COMPUTER COPIER 22,160.03 21,037.68 1,122.35 5.3% 
KIOSK 2.896.17 0.00 2,896.17 100.0% 

Total INFORMATION TECHNOLOGY 25,056.20 21,037.68 4,018.52 19.1% 

KIOSK LEASE PURCHASE 7,213.71 6,918.40 295.31 4.3% 
LAWN & GROUNDS 0.00 6,799.04 -6,799.04 -100.0% 
PEST CONTROL 936.00 936.00 0.00 0.0% 
SECURITY 3,214.03 2,316.64 897.39 38.7% 
TELEPHONE & INTERNET 

ATT EMERGENCY LINES 2,829.97 2,905.58 -75.61 -2.6% 
ATT INTERNET 15,734.65 10,508.81 5,225.84 49.7% 
ATTVOICE 3,269.76 4,532.69 -1 ,262.93 -27.9% 

Total TELEPHONE & INTERNET 21,834.38 17,947.08 3,887.30 21.7% 

WEBSITE & CLOUD 581.30 304.22 277.08 91.1% 

Total SERVICE CONTRACTS 68.331.13 63.645.05 4,686.08 7.4% 

UTILITIES 
ELECTRICITY 22,616.17 23.502.55 -886.38 -3.8% 
TRASH 1.287.39 1,159.64 127.75 11 .0% 
WATER 1 SEWER 25,775.63 24,732.35 1,043.28 4.2% 

Total UTILITIES 49,679. 19 49,394.54 284.65 0.6% 

Total Expense 379.712.07 316.304.47 63,407.60 20.1% 

Net Ordinary Income 18,305.29 22,341.29 -4,036.00 -18. 1% 

Other Income/Expense 
Other Income 

EDC ADVANCE 0.00 9,100.00 -9,100.00 -100.0% 
INTEREST INCOME 14.48 6.66 7.82 117.4% 

Total Other Income 14.48 9,106.66 ·9,092.18 -99.8% 

Other Expense 
Balancing Adjustments 0.00 0.00 0.00 0.0% 
DEPRECIATION 5.590.00 6,039.00 -449.00 -7.4% 

Total Other Expense 5.590.00 6,039.00 -449.00 -7.4% 

Net Other Income -5,575.52 3,067.66 -8,643. 18 -281.8% 

Net Income 12,729.77 25,408.95 -12,679.18 -49.9% 
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South Padre Island Birding and Nature Center 

Monthly Directors Report 

September S - October 16, 2017 

Visitors: 

Paid entrances (kiosk):1,043 

Paid entrances (Gift Shop):925 

Annual Pass Holder Admissions: 18 

Annual Passes sold:$290.00 

Ramada: 6 

The Inn at South Padre: 18 

Volunteers: 

Number of active volunteers: 2S 

Revenue generated: $5,457 

Revenue generated: $4,683 

Complimentary Day: 2 

Hilton Garden Inn: 0 

Super 8:0 

New Volunteers needed: Habitat Maintenance, Info desk 

Total volunteer hours: 224 at the information desk. 

Interns: 8 

Guides: 14 

Phillip: 60 

Maintenance: 

Expense over monthly budget: No Monthly Budget, Yearly Budget is $8,000.00 

Notes: Receipts Total for Building: $585.90 

Receipt totals for Habitat/Grounds: $425.16 

Gift Shop: 

Total revenue for month: $3,913.85 

Inventory assessment: $43,746.00 

Projected inventory needed:NONE 

Rental/Event Booking: 

Wedding for 200 Wednesday, September 27. 

Rehearsal Dinner for 120 on Friday, September 29 

Wedding for 80 Sunday, October 1 

Sandcastle Ball Wednesday, October 4 for 150 

Emergency Training on 10/5 










































































