NOTICE OF SPECIAL MEETING
CITY OF SOUTH PADRE ISLAND
CONVENTION AND VISITORS ADVISORY BOARD

NOTIICE IS HEREBY GIVEN THAT THE CONVENTION AND VISITORS ADVISORY BOARD OF THE
CITY OF SOUTH PADRE ISLAND, TEXAS WILL HOLD A SPECIAL MEETING ON:

Thursday, May 4, 2017
9:00 A.M. AT THE MUNICIPAL BUILDING,
CITY COUNCIL CHAMBERS, 2" FLOOR
4601 PADRE BOULEVARD, SOUTH PADRE ISLAND, TEXAS

1. Call to order.
2. Pledge of Allegiance.

3. Public announcements and comments: This is an opportunity for citizens to speak to the Convention and Visitors Advisory Board
relating to agenda or non-ogenda items. Speakers are required to oddress the Convention and Visitors Advisory Board at the podium and
give their name before oddressing their concerns. (Note: State law will not permit the Advisory Board to discuss, debate or consider items
that are not on the agenda. Citizen comments may be referred to Convention and Visitors Bureau staff or may be placed on the agendo of a
future Convention and Visitors Bureau Advisory Board meeting).

4. Discussion and action concerning the revised proposal for Enhanced Summer/Fall Marketing.

5. Adjourn

DATED THIS THE _1st DAY OF _ May _ 2017.

Row X,

Rosa Zapata, C ‘xetutive Services Specialist

I, THE UNDERSIGNED AUTHORITY, DO HEREBY CERTIFY THAT THE NOTICE OF MEETING OF THE GOVERNING
BODY OF THE CITY OF SOUTH PADRE ISLAND, TEXAS IS A TRUE AND CORRECT COPY OF SAID NOTICE AND THAT
I POSTED A TRUE AND CORRECT COPY OF SAID NOTICE ON THE BULLETIN BOARD AT THE CITY
HALL/MUNICIPAL BUILDING ON May 1, 2017, at/or before 9:00 AM AND REMAIND SO POSTED CONTINUOUSLY FOR
AT LEAST 72 HOURS PRECEDING THE SCHEDULED TIME OF SAID MEETING.

Rosa Zapata, VB Executive Services Specialist

THERE MAY BE ONE OR MORE MEMBERS OF THE SOUTH PADRE ISLAND CITY COUNCIL ATTENDING THIS
MEETING. AND IF SO, THIS STATEMENT SATISFIES THE REQUIREMENTS OF THE OPEN MEETINGS ACT.




Summer Marketing Enhancement Plan

Prepared for South Padre Island
Date: 5/4/2017



Marketing Enhancement Plans
Why Are We Here?

* TAG was asked to enhance the existing summer marketing mix with additional spend
to make sure summer performance is stronger than last year

* Board unclear it the budget should be spent for a summer or fall push

* Board to approve timing and budget for additional spend

theatkinsgroup



Summer Marketing Enhancement Plan

Execution Breakdown

Incremental print, TV, radio, digital, theatre, & airport creative
* New content development for executions

Summer Mexico Release

Blogger Conference

Additional blogger monthly outreach (4 months)

theatkinsgroup



ummer Marketing Enhancement Plan
Additional Media
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Summer Marketing Enhancement Plan
Additional Media

TEXAS LEISURE

* Search, Paid Social & Display: 6/5-8/25 | Cost: $39,800

 Stream digital TV (Dallas, San Antonio, & Austin): 6/5-8-25 | Cost: $42,800
e See Texas First Fall Inside Cover: 8/28-11/24 | Cost: $17,800

e :30 movie theatre (Dallas & Houston): 6/5-6/131%$25,700

RGV WEEKENDERS
« Cable: 6/5-6/16,7/3-7/7,7/24-8/4, & 8/21-8/29 | Cost: $10,000
 Radio: 6/5-6/9,7/3-7/10, 7/24-8/7, 8/21-8/28 | Cost: $7,000

HOUSTON
 Stream digital TV: 6/5-9/28 | Cost: $15,400

AIRPORT
« Houston, Dallas and San Antonio Airports: 6/5-6/19, 6/26-7/17,7/24-8/14 | Cost: $91,500

theatkinsgroup



Summer Marketing Enhancement Plan

Budget Breakdown
June-August Media Additions $250,000
Agency time, content development, & Public Relations $100,000
*Footage retouching/editing and post production from shoot $15,000
*Blogger Conference $20,000
*TAG time/Creative Production $50,000
*Creative direction $10,000
*3-6 airport videos by city $20,000
*10-15 Digital/social assets $5,000
« 2 RGV/Mexico radio spots $7,000
1 Print ad & resizes $3,000
*Misc. new ideas $5,000
*Mexico Release $3,000
* Additional Blogger/Writer monthly outreach (4) $12.000
theatkinsgroup



Fall Marketing Enhancement Plan

Execution Breakdown

Incremental print, TV, radio, digital, theatre, & airport creative

New content development for executions

Fall Nature Tourism Release

Blogger Conference

Additional blogger monthly outreach (4 months)

theatkinsgroup



Fall Marketing Enhancement Plan
Additional Media
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Fall Marketing Enhancement Plan
Additional Media

TEXAS LEISURE

* Search, Paid Social & Display: 9/25-11/20 | Cost: $39,700

 Stream digital TV (Dallas, San Antonio, & Austin): 9/4-11/27 | Cost: $46,200
e See Texas First Fall Inside Cover: 8/28-11/24 | Cost: $17,800

MIDWEST CANADA LEISURE

 See Texas First Canadian insert full page: 9/4-12/18 | $24,700
e Canadian Traveler Fall issue full page: 9/28-12/18 | $4,900
 Explore Magazine Fall issue full page: 9/28-12/18 | $4,900

RGV WEEKENDERS
« Cable: 8/28-9/11, 10/2-10/16, 10/30-11/13 | Cost: $9,600
« Radio: 8/28-9/11, 10/2-10/16, 10/30-11/13 | Cost: $6,600

MEXICO
« Cable: 8/28-9/11, 10/2-10/23, 10/30-11/13 | Cost: $19,000
 Radio: 8/28-9/11, 9/18-10/2, 10/16-10/30, 11/13-11/20 | Cost: $12,000

theatkinsgroup



Fall Marketing Enhancement Plan
Additional Media

HOUSTON
 Stream digital: 9/4-11/27 | Cost: $15,400

AIRPORT
* Houston, Dallas and San Antonio Airports: 8/28-9/25 | Cost: $49,100

theatkinsgroup
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Fall Marketing Enhancement Plan

Budget Breakdown

September-December Media Additions

Agency time, content development, & Public Relations
Footage retouching/editing and post production from shoot
*Blogger Conference

*TAG time/Creative Production

«Creative direction $10,000
*3-6 airport videos by city $20,000
«1—15 Digital/social assets $5.000
2 RGV/Mexico radio spots $7 000
*3 Print ads $8.,000

eNature Tourism Release

*Additional Blogger/Writer monthly outreach (4)

theatkinsgroup

$250,000

$100,000
$15,000
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2017 South Padre Island Convention & Visitors Bureau

. o~ . Summer Push Media Plan theatkinsgroup
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Dallas Love Field (:30. 33 screens) - 1956000
Dallas Love Field (:30. 33 screens)
San Antonio Aioor (:10. 10 screens) - 1952513
San Antonio Airoort (10, 10 screens)
Sun Country Terminal 2 (Minn/St, Paul) .
*14x48 Permanent Buletn (Austin) - 248920
BEN WHITE-S/S. 0.5 MI WIO HWY 183 - F/IW ‘ ‘ ‘
pawr Southwest The Maoazine (Winter Travel) FPAC - 249000 sir4
1 68,319,933 $91,609.1 ‘ ‘ ‘
Gross § Gross's Gross's Gross's Gross's Gross's
FYA7 Total: $1.84008 459,540 s507,850 $591458 s291202
FYA7 Incremental (Summer Push) 5250000
FY18 Q1 Total: 4 $197.961 26207 $119458 S5t
s
New Grand Total 52578491
Impressions Total: 156183626
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2017 South Padre Island Convention & Visitors Bureau

Fall Push Media Plan

theatkinsgroup

# R OVENBER B JANUARY FEBRUARY ARCH | PR JuLY AUGUST EPTEVBER OCTOBER
Media Vehicle NSiweeks Impressions (000) 26| 3|07 j2a3nf7[af2nf28|5[12{19f[26[2]9o]1®[23]30[6[13 6 [13f2ofr]3]wofmjaaf1[8[15]22]2 12| 19](26 [ 3 [0[17]24f31[7[ta[21]2] 411[18 9 | 16| 2
SPRING BREAK ‘
College Months.
oera.  SEM (Goodl: Yahoo & Bina) 5 8D se25
SEM + FB Retargeting (Al platforms) 8 TBD $150
Paid Social (FB, Instagram) 8 TBD $475
Device ID Taraeting (Al platforms) 2 TBD §250
s Spring Break Guide (FPAC - Annual) 1 500000 340
orina Break Sublotal s1540
Leisure - Families (Texas including RGV)
pera.  SEM (Goodk: Yahoo & Bina) 6 8D 525
SEM+ FB Retargeting (Al platforms) 6 TBD 852
Paid Social 6 T8D 525
‘Spring Break Subotal 500000 $502 1 T
TEISURE - (Texas Including RG
oema  SEM (Google: Yahoo & Bina) 6 TBD §230
SEM# FB Retaraeting (Al platorms) 6 T8D 585
SEM (Google; Yahoo & Bing & FB Targeting) $127] I I O O O O O B B
Paid Social 6 80 5230 ||
Paid Social $159 A X N
Display (Al Pltforms) 9 12112500 siss | [ |
Display (All Platforms) 512 .............’------------
Weather Bug (Al Piatforms) 3 4190475 sa00
Travel Guides Free 6 3600 834
v Cable(:30 San Antonio) 6 8D §450 0] [L50] 150/ 0] [L50] 150/ III
Cable (:30 Austin) 6 8D $1256 55 55 50 50 50 50
Premion OTT Streaming (Dallas) 2 00000 s154
Premion OTT Streaming (San Antonio) 2 300000 $t54]
Premion OTT Streaming (Austin) 2 00000 s154
TV Everywhere (- 30 Austin) 2 8D 5200
TV Everywhere (:30 San Antorio) 2 TED 5200
TV Everywhere (:30 Dalas) 2 8D 5240
Jam Loop (:30 San Antonio) 2 TBD $60
Jam Loop (:30 Austin) 2 8D 380
erur The 2017 Offiial Yearbook of the San Antonio Sours FP4CB 2 1000000 ClentPlced| .......
AARP Texas (112P4C + Adverloral 796000 204
Houston Chronicle 1/4P Sponsorship wiemail and banners 1600000 53 ...... ...
My HEB FP Back Cover 1 340000 $175 ||
SW Aiines Magazine (FP4C) 1 3490000 5180 [ [ [ [ |
“Texas State Travel Guide 112P4C 1 1206894 s131
Texas Hiahwavs 1/2P4C 3 581886 s128 I O O [
TX Hiahwavs Events Calendar (Sorina + Summer) 1/2P4C 2 195000 28 ....
Texas Monthly FP4C 5 1965.460 757 | || [ | [ [ [ [ [ ]|
TourTexas.com (2016 Remainina Contract) 6 - 536
Southern Livina (Travel Directorv) 2 3,600,000 $100
See Texas First (114P4C Spring#Fal) 2 2001510 5193
See Texas First (Fall Inside Front Cover UPGRADE) $173
“USA Todav Winter Travel Guide (FP4C) 2 100000 5183
“Collge Football Today 201712018 2 e50000 sts
Subtotal Leisure Texas 477336 s1044
LEISURE- (Midwest & Canada)
oeraL SEM (Goodle: Yahoo & Binal [q TED 5380
SEM+ FB Retaraetina (Al platforms) 13 TBD $148
Paid Social 2 TED 210
Disolav (Al Piatforms) 2 13100000 5590
Canadian Traveler - Diaital (ROS) 2 0000 Added Value
Canadian Traveler - Hiahiaht Content Articles 2 0000 Added Valve
Canadian Traveler - E-Newsletter 2 /OO Added Value
Canadian Traveler E-Blasts (Wed) 2 20600 Adoed Vae
s
See Texas First - Canadian Insert (FP4C + Digital) ® 1100000 5241
“AARP Great Lakes (1/2P4C + Advertorial) 4 3326700 538 ]
Midwest Livin 1/2P4C 2 1900000 331 ....---
Canadian Traveler (2 Page Articke), Winter Issue) 2 74,000 351 I O I
Canadian Traveller (FP4C) Fall Issue 1 37000 549) [ T 1 1
Explore Magazine (1/2P4C. Winter ssue) 2 w000 09 I O O
Explore Magazine (FP4C) Fall Issue $49)|
Canadian Travelle (1/2P4C. Sorina Issue) 1 37000 9 | I I
Subtotal Leisure Midwest 20,630,300 $34717.5
RGV WEEKENDERS ] ]
o ck . T s20 [ I Ij: [y - - [ s [y o -
able 525
moo  Radio 9 T80 s22 [ [ == ] - == ==
Radio 36| | |
et RGV Guidebook FPAC 2 30000 51
Subtotal RGY_ 30,000 $16.2658 L1 L1 L1 L1 |
MEXICO (Monterrey} I T T [T TT I T T T T TT [T [ [T [T T T[T
oeraL  Pad Socal 1 B0 5250 | I
ElNorte Onine [ 22008 siss T T
™ Cabe/TV s 8D s105 [ ‘ - 1
Cable/TV $190| 1
moo  Radio 4 8D 310 | ] 1
Radio $120) (| |
e ElNorte FPAC % asma 5256 = = = O s (Y [ | = = ] [ O Y I O B
El Norte Cover/Editorial 2 B 523 —
El Norte SPI Section Semana Santa 1 137502 891
oow  Outdoor Bilboard 4 17240000 $190 —
Subtotal Mexico 23195816 $31,198.0 | | I
B2B GROUP/MEETINGS
oo Display & Pre-Rol (Austn) 3 2400000 255
SEM (Gooale: Yahoo & Bina) 6 TBD $100
E-blasts
(DFW, Houston, SA, Austin/San Marcos, RGV) 4 95.800 $i11
PRINT Connect/ 1 TBD $250
CVENT 1 TBD §250
2 Diamond Listina
‘Static Banner Ad 300x250
Bilboard Ad Photo. Loao and Text
Speed RFP Widaet
Search Screen Ad-Photo and Text
Hero Ad-Photo and Text
Texas Town & City FPAC 1 11000 513
Texas Tour & Meetina Guide 1/2P4C 1 45000 $83
TSAE Association Leadership 1/2P4C 1 3,000 $14
Texas Meetinas & Events 1/2P4C s 150 557
Subtotal Meetings 4,602,300 $1134
HOUSTON
™ Cable (:30 Houston) 5 2176 s700
Zones: Woodlands, Suaar Land, Katy Bear Creek
Innerloop, Champions
Premion OTT Streaming (Houston) 2 00000 s154
Diaital Interconnect Strateav (TVE) 7 1,000,000 §250
Houston Onlv
1821476 s155200
TRIP ADVISOR
oera  Premium Destination Sponsorshio 1 TBD $838
Subtota Trp Advisor 80 s838.
NATURE TOURISM.
DIGITAL Displav (Al Platforms) - TBD $205
Bird Watcher's Diaest (E-biast) - 76000 529
Bird Walcher's Didest (728x90 ROS) - 76001 508
Texas Fish & Game - Facebook Promotion - 10733 506
Birdwatching Magazine (130x150 E-Blast Banner) - 0000 Added Valuo
. Texas Salwaler Fishin Magazine (FPAC) - w000 532
Bird Watcher's Diaest (FPAC -Seo/Oct) - 40000 529
Birdwatching Magazine (FP4C - Sep/Oct) - 69,000 831
Texas Fish & Game Maaazine (FPAC) - 91744 536
Texas Lakes & Bays (Annual - Back Cover) - 0000 s34
TX Parks & Wildiife Outdoor Annual (FP4C) - 2:800.000 $229
3410075
AIRPORT
oo Houslon Hobby (-10, 14 screens) B 10500000
Houston Hobby (:10, 14 screens) [ T T T [ T1 [ T T[T
Houston Intercontinental (:10, 34 screens) - 3,432,000
Houston Intercontinental (:10, 34 screens) [ T TT [ T 1T [ T TT1
DFW Intemational (:10, 31 screens) - 43,500,000
DFW International (:10, 31 screens) [ T T1 [ T1 T T T1
Dallas Love Field (:30, 33 screens) - 1,956,000
Dallas Love Field (:30, 33 screens) [T TT [T T [T TT
San Antonio Airport (:10, 10 screens) - 1952513
San Antonio Airport (40, 10 screens) [ T T T [ T 1 [T TT
Sun Country Terminal 2 (Minn/St. Paul)
Sun Country Terminal 2 (Minn/St. Paul) [ T T T [T 1 [T TT
*14x48 Permanent Bulletin (Austin) 3489420
BEN WHITE-S/S. 0.5 MI WIO HWY 183 - FIW ‘ ‘ ‘
war Southwest The Maaazine (Winter Travel) FPAC - 349000
—— [ ]
Gross Gross's Gross's Gross's Gross's Gross's
FY17 Total: $1849059 $45540 5507859 5591458 5291202
FYA7 Incremental (Spring/Summer) 5250000
FY18 Q1 Total: $479.432 $197.961 $26,297 $119458 $77514
sanen
New Grand Total $2.578.491
Impressions Total: 157,283,626
|_spingsummer |
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