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DISTINGUISHED BUDGET PRESENTATION AWARD

The City of South Padre Island was awarded the Distinguished Budget Presentation Award by
the Government Finance Officers Association for its 2015-2016 budget. Thisisthe fifth
consecutive year the City has received this award.
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BUDGET MESSAGE

City of South Padre Island
Fiscal Year 2016-2017 Budget Message

It is our pleasure to present to you the 2016-2017 Annual Budget. The Annual Budget outlines the
programs and services provided by the City to the citizens of South Padre Island. As such, the
budget is one of the most important decisions that the City Council makes every year as it
determines projects to be funded or unfunded, service levels provided to the citizens and the costs
associated with providing those services.

Economic Environment

Unlike most oil states, the Texas economy is still growing. State gross domestic product rose
3.8% in 2015, with gains in construction and information offsetting deep declines in mining and
oil drilling. In fact, the U.S. Bureau of Economic Analysis says Texas matched the growth rate in
2014. Annual employment grew primarily due to the services sector, educational and health
services, and leisure and hospitality. Manufacturing and mining and logging employment in
Texas declined while services continued a positive trend. Texas housing demand also improved
moderately.

Many economists worried that the state was in for a recession along the lines of the oil shock of
the 1980s, when real estate prices plunged and unemployment soared. That oil crisis was longer
and deeper than the current one—at least as of now. Efforts after the oil shock to insulate the
economy from future crises may have paid off. The Texas economy is much more diverse than in
the past.

In terms of the citv’s economv. Sonth Padre Island stronelv relies on the Texas as well asc the
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All business and economic activity on the Island centers on tourism. With 50% of our lodging
sales coming in June, July and August, our biggest challenge is to increase the activity in other
times of the year. With its unique setting, pristine beach environment, and abundant water and
outdoor activities, South Padre Island continues to establish itself as a premier visitor destination.
As the area gains more recognition as a year-round vacation retreat, there will be a growing need
to preserve, improve, and add to the amenities and attractions sought by the rising tide of
tourists.

The Fiscal Year in Review

Before discussing the 2016-2017 Budget, let us first look at the major accomplishments of the City
during the past year. While many great things went on in every department of the City, the Public
Works department has undertaken many projects this past year to improve infrastructure and
beautify the City of South Padre Island.

Phase III of the Gulf Boulevard project was completed and continues enhancements to maximize
the parking space available while providing better safety measures for the public. The budgeted
amount included $150,000 from GLO grants. The improvements were accomplished by realigning
the north and south bound lanes to the east, reclaiming the unutilized area along the west side of
the right-of-way and installing a sidewalk, landscape area and angled parking where possible.

The Convention Centre has received much needed renovations and upgrades. The Convention
Centre was built in 1992, and in 2008, Hurricane Dolly damaged the roof and walls significantly.
Although the roof was completely replaced, the exterior walls and windows were not. The $3
million project’s exterior phase, completed last fiscal year, upgraded the Convention Centre
infrastructure. This first phase included replacing the skylights in the lobby with windstorm-rated
roofing material, replacing exterior doors, replacing a portion of the parking lot with concrete,
improving site drainage, improving parking lot lighting for safety, adding landscaping, and
increasing structural integrity with stronger exterior walls. The renovation of the Convention
Center exterior was followed by internal improvements. The Convention Centre Interior

- -~ R Y . -~ -



PISLAND
The desire for a local community center has been debated and discussed for many years, We can
proudly say we made that dream a reality in the current fiscal year with the renovation of the old
City Hall. The community center project was completed and provides the South Padre Island
community with a facility to use for public programs and events.

The City reorganized the Coastal Resources department to include bayside management in
addition to beach management. The new Shoreline department completed the Pearl Beach
Access at Beach Circle. The grant was submitted to the General Land Office in the fall of 2013
and awarded in 2014. The project included design and construction for walkover which increased
beach access, public safety, and protects the dune habitat in that area by isolating the foot and
vehicle traffic to a designated path.

These are a few of the highlighted accomplishments of last fiscal year. We anticipate many
improvements in the coming year for the Island’s infrastructure that will boost growth potential
for the City.

The Fiscal Year 2016-2017 Budget

There are numerous projects underway throughout all of our departments that contribute to the
advancement of our City as an organization and as a community. We continue to find ways to
improve transportation throughout the island, whether it be by car, bicycle or on foot; we continue
to invest in beautification projects that benefit residents, as well as tourists; and we continue
maintaining and developing the infrastructure to support future growth.

Infrastructure planning and growth is demonstrated with the Gulf Boulevard Phase IV
reconstruction, as well as street drainage improvements. The Gulf Blvd project, which has
progressed slowly in past fiscal years due to funding constraints, will be accelerated by proceeds
from the Tax Anticipation Notes issued last fiscal year in the amount of almost $3 million. The
project encompasses new paving, and improvements to pedestrian safety by relocating street
parking to the west side of the street and providing wider walking areas as well as bicycle
pathways. The relocation of parking to the opposite side of the street removes the potential of a
pedestrian or cyclist not being seen by a driver maneuvering a vehicle into the previously
positioned parking spaces. Secondarily, Phase IV of the renovation project also addresses a few
side streets including adding curb and gutters to improve drainage, a sidewalk and new paving.

“A Certified Retirement Community”



PISLAND

Improvements to Padre Boulevard, the City’s main thoroughfare, will be funded with a
combination of awarded TAP grant funds of $3,490,000, as well as the proceeds from the Tax
Notes Series 2016 of $4,000,000. These funds will be used to construct certain street, sidewalk,
median and related drainage improvements in the City including on, but not limited to, Padre
Boulevard. The intent is to revitalize Padre Boulevard to be an attractive, vibrant commercial
corridor in the community, and to develop the Entertainment District into a walkable, mixed use
regional destination.

Phase I of the Multi-Modal Transportation project has been completed, leaving the construction of
the facility (Phase II) remaining. This facility will serve as a one-stop transportation hub for eastern
Cameron County. The total amount budgeted of $894,000 in this fiscal period was allocated to
construct the bus berths and circulation, and park-&-ride as part of Phase I. The City of South
Padre Island was awarded a $3,500,000 TIGER grant for this project, which will be used to fund
Phase II of the project. The hub will include a transfer station to be used by Island Metro, regional
transit system Metro Connect, rural transit system Valley Metro, future intercity bus providers,
charter buses, and taxis. The terminal will also connect to two international airports and two
international bus terminals through its coordination with regional transit systems. Also included in
the project are passenger amenities, driver amenities, administrative offices, and park-&-ride site.

South Padre Island and its partners have been awarded a highly competitive, $10 million TIGER
grant from the U.S. Department of Transportation that will go toward a $23.8 million “Connecting
Communities” project to improve public transit and create a pedestrian/bicycle path along the
Queen Isabella Memorial Bridge. TIGER, which stands for “Transportation Investment
Generating Economic Recovery,” is a DOT program that awards federal money to improve roads,
transit, cargo rail, hike-and-bike and maritime infrastructure. The grant requires that engineering
and design be complete by December 2017, while construction on the causeway must begin by
September 2019 and be complete by 2024. The Connecting Communities TIGER application was
written by Brownsville Metro and the Texas A&M Transportation Institute, in collaboration with
application partners the city of McAllen, the city of Port Isabel, the city of South Padre Island,

Marmaran Canatn Damianal Mahilite Autharitor Mamaran Caonnte and tha TTaivaeniter af Tavas Dia
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pedestrian lane. It will be one of the longest bridge hike-and-bike facilities in the United States
and the first of its kind in Texas, according to the DOT.

The City's newest park is expected to open in October 2016. Funded in part by the Texas Local
Park Grant Project, the plan for John L. Tompkins Park is to develop a 1.9-acre community park
that will become a core of the citywide system of parks and open space. Its facilities include a
skate park, playgrounds for tots and kids, a civic plaza and cultural exhibit area, basketball courts,
trails with exercise stations, public bathroom, parking area, seating and picnic tables, access to
beaches and areas for soccer fields and others. Access will be provided from both Padre Boulevard
and the beach to create a systemic connection between the inland and shore. A new Parks &
Recreation Manager position was created to manage the new Community Center and focus on
tasks related to parks and recreational activities.

Public Works requested the development of a three person parks maintenance crew for the proper
care of parks equipment and facilities. Landscaping is a skilled trade that requires knowledge of
plant care requirements, pruning techniques, seasonal variations of plants and watering
requirements. This crew will provide landscaping and maintenance along Gulf Blvd as well as the
new John L. Tompkins park.

South Padre Island is a community with a challenging task of balancing the needs and desires of
our permanent residents, in addition to the required elements needed to attract the millions of
visitors we receive each year. I feel that with the advent of exceptional staff and dedicated elected
officials, we have achieved our goals of delicately balancing the daily operations to create an
environment suitable for all stakeholders.



FINANCIAL SUMMARY

City of South Padre Island, Texas

REVENUES AND OTHER SOURCES

Property Taxes - Incl. Penalty & Interest
Nonproperty Taxes
Fees and Services
Fines and Forfeitures
Licenses and Permits
Intergovernmental
Miscellaneous and Program Revenues
Other Financing Sources
Total Revenues

EXPENDITURES

General Government

2015/16 2016/17

Final Adopted

Budget Budget
$ 7,208,533 $ 7,697,969
13,413,197 14,002,938
819,569 963,563
432,687 474,687
161,000 198,700
3,563,762 5,590,482
179,120 176,256
5,877,036 754,563
31,654,904 29,859,158

$ 3,610,041

$ 3,543,610

Public Safety 5,413,307 5,545,460
Public Works 2,969,807 2,842,242
Convention & Visitors Burcau 6,591,484 6,732,947
Community Service 1,739,941 463,725
Transportation 1,746,692 1,816,021
Debt Service 1,866,754 2,467,572
Capital Outlay 6,157,848 4,008,000
Other Financing Uses 1,922,453 754,563
Total Expenditures 32,018,327 28,174,140
EXCESS (DEFICIENCY) OF REVENUES OVER

(UNDER) EXPENDITURES (363.424) 1,685,018
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EXECUTIVE SUMMARY

The Annual Budget outlines the programs and services provided by the City to the citizens of
South Padre Island. As such, the budget is one of the most important decisions that the City
Council makes every year as it determines projects to be funded, servicesto be provided to the
citizens and visitors and the related cost.

This budget will raise more revenue from property taxes than last year's budget by an amount of
$489,436, which isa 6.79% increase from last year's budget. The property tax revenue to be
raised from new property added to the tax roll thisyear is $22,573. Provided below are some
highlights and major projects of the City included in the 2016-2017 Budget:

Revenues

According to the 2016 appraisal rolls provided by the Cameron County Appraisal District,
property values increased by 0.10% or $2.3 million. The 2016 proposed tax rate is
$.305640/$100 which represents an increase of $.02/$100 compared to the current tax rate.
This increase is due to the additional debt service needed to pay for Padre Boulevard
improvements.

Council passed a resolution in January 2015 amending a 2011 ordinance that designated
an area to be known as a tax increment reinvestment zone (TIRZ). The Cameron County
contribution for the year 2016 is estimated to be $38,825 while the City’ s own contribution
is estimated to be $41,620.

Sales taxes are projected to increase by $46,313 for next fiscal year resulting in a total
budgetary amount of $2,377,511 in the General Fund.

Mixed Beverage taxes are expected to remain stable. Total revenue projected for fiscal year
2016-17 is $328,934.

A decrease of $10,996 in EM Srevenueis projected based on the current level of collections
for atotal proposed budget of $360,000.

The City’s Hotel Occupancy tax collections allocated to the Hotel Motel and Convention
Centre funds are expected to produce revenues in the amount of $7,437,385. Total
Convention Centre revenue is anticipated to be $7,734,385.

Beach Nourishment is funded with one-half percent of the local hotel motel tax collected
by the city for beach nourishment projects. Projected revenue is $460,325.

State Occupancy Tax, which is allocated to the Beach Maintenance Fund, is projected to
increase by approximately $62,934 for next fiscal year resulting in atotal budgetary
amount of $1,762,934.

11



Expenditures

Therenovation of the new Community Center was completed during the current fiscal year
with total construction costs to date of $301,197. Space available includes a 2,500 sg. foot
event hall with limited kitchen facilities. Some operating costs for the new community
center are being budgeted under the Development Services department which includes
office supplies as well as other miscellaneous costs. Utility and maintenance costs
associated with the community center are reflected in the General Services and Facilities
and Ground Maintenance Departments. The total operating cost without payroll cost is
approximately $22,000.

The proposed budget includes the reinstatement of the Fire Chief position, the addition of
aParks & Recreation Manager position aswell as athree person park maintenance crew in
the Public Works department to provide landscaping and maintenance to parks and other
city facilities.

Phase IV of the compensation plan is included in the proposed 2016-2017 budget as well
asal % COLA for those employees not eligible for a phase IV increase. The total cost to
the General Fund is $146,267 of which $86,420 is allocated to public safety employees
(Police and Fire).

An overall decrease of $45,296 in the Fleet Department is primarily dueto alack of vehicle
purchases budgeted for next year. It is important to mention that the city purchased three
new vehicles for the Police department as well as two vehicles for Environmental Health
Services during the current fiscal year, which will cover the need for new vehicles until
fiscal year 2017-18.

The budget for vehicle lease payments includes the refinancing of the balloon payment of
the fire ladder truck in the amount of $242,788 which is due in November 2016. The
refinancing would be for five years at a rate of 2.85% with annual payments of
approximately $53,000.

The proposed budget for the Convention Centre fund has a reduction of $1,080,000 in
building and structures as well as $117,840 in machinery and equipment due to the
completion of the interior renovation of the Convention Centre. However, the proposed
budget includes $200,000 planned for the kitchen, temporary platforms, as well as other
miscellaneous improvements.

Approximately $3.6 million has been budgeted in the Transportation Fund for Phase Il of
the Multimodal Complex to be paid with federal grants which includes architectural and
engineering services, construction cost and purchase of machinery and equipment.

Three additional SPI Metro vehicleswill be purchased in the upcoming year for atotal cost
of $240,000. A total increase in the Metro Connect program of approximately $44,000 is
budgeted for next fiscal year.

12



e Debt Service payments are budgeted in the amount of $1,732,350 in fiscal year 2016-17
including the payment for the Tax Anticipation Note for Padre Blvd improvements.

Debt Service Payments 2016-17 Principal Interest Total

Fire Station $ 170,000 $ 123225 $ 293,225
Municipal Complex 280,000 74,200 354,200
Gulf Blvd. 395,000 79,825 474,825
Padre Blvd. 520,000 90,100 610,100
Total $1,365,000 $ 367,350 $1,732,350

e The Bay Access fund includes costs for the Shoreline department associated with the bay
endings. The proposed budget in this fund includes payroll for $49,479, bay maintenance
supplies $5,300, minor tools and equipment $2,900 as well as miscellaneous operating
costs of $2,140.

e Due to recent changes in management of the Beach Access Fund, no projects have been
identified at this time. Staff will request funding for new projects during the next fiscal
year.

e The Beach Nourishment Fund has no BUDM project budgeted fiscal year 2016-2017. The
City realized savings for the dredge project during the current fiscal period which will be
applied to future dredge projects.

Staff continued a conservative approach to forecasting revenues for the FY 2016-2017 budget.
Due to conservative budgeting practices in the past three years there has been a stable General
Fund balance. In addition, the City Charter requires that the City maintain a fund balance equal to
six months of operating expenses. These two practices have kept the City healthy financially and
at the end of 2015-2016 the unaudited fund balance in the General fund is estimated to be
$5,744,029.
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COMMUNITY STATISTICAL INFORMATION

The Citizens adopted the Home Rule Charter for the City of South Padre Island at an election held
on November 3, 2009. The benefits of local government outlined in the Home Rule Charter affirm
the values of representative democracy, professiona management, strong political leadership,
citizen participation and regional cooperation through the Council-Manager form of government.

The City Council consisting of the Mayor and Five Council Members and the City Manager's
Office comprised of the City Manager, Assistant City Manager, City Secretary and Executive
Assistant form the City's strategic team. These two bodies are responsible for the formulation and
communication of public policy to meet community needs, assure orderly development in the City,
and provide for the general administration of the City.

The City Council appoints the City Manager, City Attorney, Municipal Court Judge and various
citizen boards and commissions. The City Council's public policy activities include:

1- Financia management of the City by adopting the City's annual budget, establishing
general objectives and provide for an annua independent audit of the City's financial
records

2- Reviewing and adopting all ordinances and resolutions
3- Establish programmatic goals and strategic direction for the City.

The strategic team hasidentified two major economic driversfor thelocal economy whichincludes
the beach and the Convention Centre. The City's efforts to manage the beach is highlighted by the
staffing of aCoastal Resource Manager who overseesthe delicate balance of maintaining apristine
beach to attract tourists while implementing ecologically sound best practices regarding beach
maintenance. The unique organizational structure empowers the Executive Director of the
Convention and Visitors Bureau to implement a progressive marketing plan for the community
and to maintain a space to attract conventions to the Island.

South Padre Island lies on the southernmost
tip of Texas and is situated on the south end
of Padre Island, the longest Barrier Island in
the world and the largest stretch of
undevel oped ocean beach in North America.
It sits just 30 miles north of Mexico and is
linked to the mainland by a two and a half
mile long bridge, the Queen Isabella
Memorial Causeway.
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COMMUNITY PROFILE

Nestled between the Lower Laguna Madre and Gulf of Mexico, South Padre Island sits at the
southern tip of Texas. Once you're here, you'll instantly fall into the tropical Island experience.
And with the widest point of the Island just a half-mile, you' re never too far from the white, sandy
beach and crystal clear ocean.

Known for its clean, wide, white beaches, South Padre Island holds thetitle of Sand Castle Capital
of the World, Fireworks Capital of Texas, and the kiteboarding and windsurfing capital of Texas.
The Island also hosts the Texas International Fishing Tournament (TIFT), the largest fishing
tournament in the state, attracting fishing enthusiasts and visitors from all over the world.

South Padre Island boasts nightly
firework shows during all summer
weekends. Hundreds of hours of brilliant
nighttime entertainment rack up
thousands of annual visitors.

According to the last census, the City of South Padre Island is home to an estimated 2,900 people,
and based on statistics provided by the Convention and Visitors Bureau, over 1.4 million people
visit the Island every year. It is a hotspot for retirees from northern regions to stay throughout the
winter months. These residents are known throughout the Rio Grande Valley as"Winter Texans."

At South Padre Island, it’ s never business as usual. With avariety of meeting and convention space
available to fit large and small groups, first-class accommodations and dining, shopping, and of
course, the cleanest, widest beach in Texas, South Padre Island is the perfect place to host your
next conference or meeting.

15



With 45,000 square feet of meeting and
conference space and plentiful parking, the
South Padre Island Convention Centre
includes 22,500 square feet of exhibit hall
space with a clear ceiling height of 36 feet
for concerts, large meetings and sporting
events, aswell as alarge, media-ready
conference auditorium that seats 250
people.

The South Padre Island Birding &
Nature Center isafive (5) story tower
with spectacular views of Laguna Madre,
Beaches & dunes of South Padre Island,
the Gulf of Mexico, & the South Padre
Island Skyline.

The lsland Metro isafare-free
system and runs 365 days ayear on
South Padre Island with
connection to the Laguna Madre
and surrounding areas. Unlimited
hop-on-hop off access, free Wi-Fi
and the best ‘Island Friendly’
servicein Texas.
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SPI Bikefest attract over 5,000 bikers
and their families to our sunny and
sandy shores with multiple events

throughout the calendar year.
Sand Castle Days brings world wide
recognition from atruly international
scul pture competition every fall.
CLIMATE

South Padre Island is a year-round vacation destination located at practically the same latitude as
Miami, Florida. The Island enjoys a sub-tropical environment with mild, dry winters and warm,
breezy summers.

Weather is one of the major attractions for people visiting and living on South Padre I sland.
Enjoying anice walk on the beach in the middle of winter in a short sleeve shirt and shortsisa
common indulgence. And during the summer, a constant ocean breeze makes even the hottest of

days enjoyable.
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Climatic Profile

Winter Average Temp. 65 degrees
Summer Average Temp. 82 degrees
Average Daily Temp. 74 degrees
Aver age Sunshine Days 253 days
Average Growing Season 336 days
Average Annual Rainfall 27.6 inches

DEMOGRAPHICS

The current median age for the City of South Padre Island is 59.7, while the average age is 54.
Five years from now, the median ageis projected to be 61.4.

The average household income is estimated to be $70,254 for the current year, while the average
household income for the base areais estimated to be $77,652.

It is estimated that 17.3% of the population age 25 and over had earned a Master’s Degree, 2.2%
had earned a Professional School Degree, 3.6% had earned a Doctorate and 25.5% had earned a
Bachelor’s Degree.

For the area, 94.6% of the labor force is estimated to be employed for the current year.

Source of Demographics Statistics: South Padre Island Economic Development Corporation
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ECONOMIC FACTORS

Assessed Value and Actual Value of Taxable Property: The City of South Padre Island has

experienced stable assessed property values for the past five years.

Fiscal Total
Year Net Taxable Assessed Value Less: Total Taxable Direct
Ended Real Personal Exempt Assessed Tax
September 30, Property Property Property Value h Rate
2006 1,712,735,440 31,000,283 83,532,833 1,660,202,890 0.25311
2007 1,941,204,388 32,472,880 61,850,862 1,911,826,406 0.25311
2008 2,305,658,543 34,289,547 71,535,213 2,268,412,877 0.24561
2009 2,545,047,287 33,419,535 78,289,018 2,500,177,804 0.24561
2010 2,539,540,899 29,230,095 76,526,864 2,492,244,130 0.24561
2011 h 2,635,413,859 30,316,814 84,535,004 2,581,195,669 0.24561
2012 h 2,656,625,431 29,055,461 77,035,264 2,608,645,628 0.25040
2013 h 2,653,041,784 28,324,135 75,246,646 2,606,119,273 0.25270
2014 2,629,536,569 31,256,298 77,229,580 2,583,563,287 0.25438
2015 2,574,041,045 32,621,783 90,276,002 2,516,386,826 0.26275

Source: Cameron County Appraisal District

The City of South Padre Island has experienced a substantial increase in salestax revenue recently
compared to other citiesin Cameron County.

Source: Texas Comptroller of Public Accounts
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PRINCIPAL PROPERTY TAXPAYERS

Taxable
Assessed
Taxpayer Vauation
SPI Beach Water Resort Waterpark LLC $10,882,174
AgoraUSA LP 10,312,156
Sapphire VP LP 9,000,000
Peninsulalsland Resort & SpaLLC 8,797,934
BahiaMar Tower LLC 8,156,073
ICS Management Co. 7,500,570
Skipjack PropertiesLLC 7,376,575
Affiliated Hospitality LLC 6,689,867
SPI Management CO 6,677,242
SPI LaCopalLTD 6,294,711

Source: Cameron Appraisal District

Schlitterbahn Beach
Resort and Waterpark

20



PRINCIPAL EMPLOYERS

Number of
Employees
Employer (Peak)

Schlitterbahn Beach Water Park 1,022
City of South Padre Island 288
The Pearl Beach Resort 208
Isla Grand Resort 181
Loui€e's Backyard 180
Sea Ranch Enterprises * 168
Blackbeard's Restaurant 152
Hilton Garden Inn 150
Origins Recovery Center 125
LaQuintalnn & Suites 120
Total 2,594

Source: Consolidated Annual Financial Report FY E 09/30/2015
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PERCENTAGE OF EMPLOYEES BY DIVISION
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BASIS OF BUDGETING

The operating budget is an estimate of revenues and expenditures for one fiscal year. Funds are
budgeted using the modified accrual basis of accounting. Only revenues expected to be received
in cash during the year or soon thereafter are included in revenue estimates, as well as any fund
balance that will be used for one time expenditures during the coming year. Only amounts that
will be spent or encumbered (under contract) by the end of the fiscal year are budgeted as
expenditures.

Annual financial reports are prepared under the modified accrual basis for governmental and
specia revenue funds, while the accrual basis of accounting is used for proprietary funds, as
required by Generally Accepted Accounting Principles (GAAP). Proprietary fund type revenues
are recognized when earned according to the accrual basis of accounting. The Comprehensive
Annual Financial Report compares actual revenues and expenditures to the budget so that
performance can be measured. The City of South Padre Island does not have any proprietary funds,
which alows modified accrual basis of accounting to be used for both budgetary and financial
accounting purposes.

STRATEGIC GOALS AND VISION STATEMENT

Beginning in 2002 the Town of South Padre Island convened a series of community forums. The
goal of these Town Hall meetings was to find out from the citizens the concerns and priorities for
theldand. 1n 2005, a12 person Comprehensive Plan Advisory Committee (CPAC) was assembled
to re-start the community outreach and planning process. The resulting plan was the product of
the original community forums and extensive deliberation by the CPAC. The resulting plan
consists of the following elements:

Town Profile

Land Use

Mobility (transportation)
Parks and Resources
Growth and Infrastructure
Economic Devel opment
Implementation

The purpose of developing the Comprehensive Plan was to “set forth the Town of South Padre
Islands vision for its future physical and economic development. It isdesigned to give formto the
general statement of vision by specifying the necessary steps to accomplish the vision and realize
tangible outcomes.”
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1 During these meetings and in subsequent meetings with the CPAC a vision statement was developed for the
Town of South Padre Island. The original 2008 Comprehensive Plan can be found online at:
http://www.myspi.org/egov/docs/12928151489267.pdf. In 2009 the Town of South Padre I sland devel oped their
own City Charter securing the benefits of home rule and changed from the Town of South Padre Island to the
City of South Padre Island. In 2014, the City of South Padre Island updated their comprehensive plan. The entire
2014 Comprehensive Plan can be found online at: http://www.myspi.org/egov/documents/1410380968 9678.pdf

VISION STATEMENT

The City of South Padre Island Vision Statement represents the community’s vision of South Padre Island in
2020. The Vision Statement is structured under a number of themes that are closely related which reflected a
broad spectrum of community concerns. Those themes are as follows:

The vision statement
represents the City’s
desireto maintain ahigh
quality living
environment for the

City’ s permanent
residents; protect and
enhance neighborhoods,
invest in infrastructure,
provide public
transportation and safe
roads, protect and
conserve the environment
and natural resources and
provide appropriate
public facilities and
services

MISSION STATEMENT

Developed by the CPAC the City’ s mission statement is.

South Padre Island is a unique, friendly seaside resort community that values its residents and tourists, preserves
and protects the natural environment, and provides for quality sustainable growth and development that is highly
diverse and responsive to changing economic conditions.!

1 Town of South Padre Island 2008 Comprehensive Plan, pg. 1-1
! From the City of South Padre Island 2014 Comprehensive Plan, Cover pg.
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BUDGET

The annual budget isafiscal plan which presents the programs and services to be provided to the community and
describes the resources needed to perform those activities. The overall goa of the budget is to establish and
maintain effective management of the City’s financial resources. Revenues that support municipal services are
derived from four sources: current revenue charges; increases in existing revenue charges; new revenue sources,
and unallocated reserves carried forward from prior years. Various policies and processes are used to guide
management of the City’ sfinancial resources. Under the City’ s organizational plan, policy making for responding
to the needs of the community is entrusted to the Mayor and Council Members. Administrative or executive
authority isvested in the City Manager to devel op, implement, and execute programs and policies established by
the Council. Under hig’her direction and guidance, the annual budget is prepared. State law, City Home Rule
Charter and local ordinances also impact the development of the annual budget.

BUDGET PROCESS

The City’ s budget processis driven by the Home Rule Charter that was adopted in 2009. The Home Rule Charter
specifies the following guidelines:

On or before sixty (60) days prior to the beginning of each fiscal year, the City Manager shall submit to the City
Council a budget for the ensuing fiscal year.

The budget shall provide acomplete financial plan of al City funds and activities for the ensuing fiscal year and,
except as required by law or this Charter, shall be in such form as the City Manager deems desirable or the City
Council may require for effective management and an understanding of the relationship between the budget and
the City’ sstrategic goals The budget shall begin with aclear general summary of its contents; shall show in detail
all estimated income, indicating the proposed property tax levy, and al proposed expenditures, including debt
service, for the ensuing fiscal year; and shall be so arranged as to show comparative figures for actual and
estimated income and expenditures of the current fiscal year and actual income and expenditures of the preceding
fiscal year. The plan shall provide a complete program of action for thefiscal year. It shall contain the following:
a. Objectives, established by the City Council.
b. Goals, City Manager’'s program to meet the objectives of the Council.
c. Budget, financial plan to meet the administrative needs of the City for the fiscal year consistent with
the Objectives and Goals set by the City Council and City Manager.
d. Staff Plan, a summary of the personnel requirements required to provide the services of the City.
Additions or deletions of personnel must be specifically identified and justified.
e. Measurement, methods to measure outcomes and performance of the fiscal year budget.?

The Board adopts an "appropriated budget” on a basis consistent with GAAP for the general fund, certain special
revenue funds and the debt service fund. The City isrequired to present the original and the final amended budgets
for revenues and expenditures compared to actual revenues and expenditures for the general fund and major
specia revenue funds at the functional level of detail, asincluded herein.

In establishing budgetary data reflected in the financial statements, the City follows these procedures:

1. The City Manager establishes the amount of estimated revenues and other resources available for
appropriation for the succeeding budget year.

2 From the Home Rule Charter, 2009
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2. TheCity Manager submitsto the City Council a proposed operating budget for the fiscal year commencing
the following October 1.

3. The operating budget includes proposed expenditures by fund, function and activity and the means of
financing them.

4. Public hearings and workshops are conducted at the City Hall to obtain taxpayer and elected officials
comments. Revisions that alter budgets at the department level within a fund must be approved by the
City Council. Actual expenditures and operating transfers may not legally exceed budget appropriations
at theindividual fund level.

5. Formal budgetary integration is employed as amanagement control device during the year for the General,
certain Specia Revenue and Debt Service Funds.

6. Annua appropriated budgets are adopted for the General, certain Special Revenue and Debt Service
Funds. All annual appropriations lapse at year-end to the extent they have not been expended or
encumbered.

7. Before October 1, the proposed budget is presented to the City Council for review. The City Council holds
public hearings and may add to, subtract from or change appropriations.

8. Budget adjustments between funds must be authorized by City Council. The City Manager may transfer

funds among programs in a department, fund or service and shall report such transfersto the City council
inwriting.

BUDGET PROCESS SCHEDULE

A budget process schedule is established each year that identifies actions to be completed with associated target
dates. This schedule is used to keep the budget preparation process on schedule in order to provide the City
Manager’ s proposed budget to Council for consideration and final adoption within thelegal timeframe. The detall
schedule is provided on the following pages.

*Datesin Red represent City Council Workshops and Meetings

April 14 Kick-Off Meeting for Staff: FY 2015/2016 Budget and Five Y ear
Operational Plan forms and instructions distributed to City Departments.

April 18 Capita Improvement Plan (CIP) forms and instructions posted on the City’s
website and distributed to City departments and public
Outside Agency Funding Applications provided to agencies and posted on

website
April 18 Staffing and Technology requests are due to HR and IS for review
April 21 Review Staffing Requests (HR, Finance, CM)

Review Technology Requests (HR, Finance, CM)

May 6 Departmental Five Y ear Operational plan reviews with City Manager and
Finance Director
Due date for Revenue Projections from Departments

May 9-11 Departmental Budget reviews with City Manager and Finance Dept.
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May 18

May 20

Junel

June 3

June 13

June 17

June 21

July 6

July 15

July 18
July 27
** Special
M eeting

August 3

August 17

August 31
**Special
M eeting

City Council to appoint CIP Advisory Committee

CIP project request forms due
Outside Agency Applications for Funding due to City Secretary

Budget workshops: All funds except Hotel/ Motel Tax (Fund 02) and
Convention Center (Fund 06)

Preliminary list of projects, scoring criteria and score sheets distributed to CIP
Advisory Committee

CIP Advisory Committee meetings to review projects and develop consensus
scores

CIP Advisory Committee consensus project score sheet finalized

Budget workshop: Hotel/ Motel Tax (Fund 02) and Convention Center (Fund
06)

Review fee schedule

Review projects for CIP

Review EDC Budget

Publish the general summary of the CIP and note where copies of the CIP are
available for inspection

Cameron County Appraisal District certifiestax roll

Proposed Budget and Proposed 5 year CIP submitted to City Council on or
before 60 days from beginning of fiscal year (Home Rule Charter Section
5.02)

Conduct 1% Public Hearing for discussion of Tax Rate (only necessary if
proposed tax rate is above the effective tax rate)
Conduct Public Hearing for discussion of 5 year CIP

Conduct 2" Public Hearing for discussion of Tax Rate (only necessary if
proposed tax rate is above the effective tax rate)
Conduct Public Hearing regarding FY 2016/2017 Budget

Consideration and action on FIRST reading of Ordinance No.

approving and adopting afiscal year 2015/2016 Fee Schedule for the City of
South Padre Island

Consideration and action on FIRST reading of Ordinance No.

establishing the ad valorem and personal tax rate for 2015 and setting the
assessed valuation, providing for discounts, penalty, interest and severability
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Consideration and action on FIRST reading of Ordinance No.
approving and adopting afiscal year 2015/2016 budget for the City of South
Padre Island

September 7 Consideration and action on approval of Resolution No. adopting
the CIP.
Consideration and action on SECOND and FINAL reading of Ordinance
No. approving and adopting afiscal year 2015/2016 Fee Schedule
for the City of South Padre Island
Consideration and action on SECOND and FINAL reading of Ordinance No.

establishing the ad valorem and personal tax rate for 2015/2016 and

setting the assessed valuation, providing for discounts, penalty, interest, and
severability
Consideration and action on SECOND and FINAL reading of Ordinance
No. approving and adopting afiscal year 2015/2016 budget for the
City of South Padre Island

September 8  Publish notice of the final rate on the home page of any internet web site
operated by the taxing unit, before imposing the property tax rate for the year.
The wording for thisnotice is set out in Tax Code 26.05(b)(2) (same as
ordinance wording). There is not atime frame specified, so afew weeks
should be sufficient.

BUDGET REVIEW

In Section 5.08 of the Home Rule Charter, it calls for the City Council to review at midterm (by the end of April
each year), the performance of the City of South Padre Island’s budget. Accordingly, workshops are scheduled
to occur during April of each fiscal year.

Because of the requirement for the City Council to provide fiduciary oversight of the budget, the Finance
Department prepares and provides monthly financial reports detailing both expenses and revenues for each fund
for our elected officials. Furthermore, to create transparency, these detailed financia reports are posted on the
City’ swebsite so that all citizens have easy access to the financial information.

EFFECTIVE TAX RATE

The effective tax rate for 2016/17 is $0.280893. The City Council has adopted a property tax rate of $0.305640
cents per $100 valuation, which represents an increase of approximately $0.02 compared to the tax rate adopted
last year. Thisincreaseisintended to cover the additional debt service issued in the current fiscal year to improve
Padre Blvd.
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FUND DESCRIPTIONS AND FUND STRUCTURE

Governmental activities, normally supported by taxes and intergovernmental revenues, are reported separately
from business-type activities, which primarily rely on fees and charges. The City of South Padre Island does not
include any business-type activities; therefore, all funds are governmental funds.

MAJOR GOVERNMENTAL FUNDS

Major funds represent significant activities of the City. By definition, the general fund is aways considered a
major fund. Other governmental funds are reported as magjor funds if the fund reports at least 10 percent of any
of the following: a) total governmental fund assets, b) total governmental fund liabilities, ¢) total governmental
fund revenues, or d) total governmental fund expenditures, excluding other financing sources and uses. The City
reports the following fund types and related major governmental funds:

The General Fund isthe primary operating fund for the City. It accounts for al of the financial resources of the
general government, except those required to be accounted for in another fund. It includes most tax revenues and
such services as public safety, inspections, planning, and administration.

MAJOR SPECIAL REVENUE FUNDS

The Special Revenue Funds are used to account for the proceeds of specific revenue sources, other than for major
capital projects, that are legally restricted to expenditure for specified purposes. The specia revenue funds
reported as amajor fund are:

Hotel/Motel Fund is used to account for occupancy tax collections. Thisfund is used to account for that portion
of collections used for tourism, advertising, and promotion.

Convention Centre Fund is used to account for the portion of occupancy tax collections used for Convention
Centre operations.

Beach Nourishment Fund (Coastal Resources Division) is used to account for the portion of occupancy tax
collections used for beneficial use of dredge material (BUDM), beach nourishment and dune restoration projects.

Transportation Fund is used to account for the State and Federal grants proceeds and expenditures that pertain
the South Padre Island Metro and Metro Connect transportation system.

MAJOR CAPITAL PROJECT FUNDS

Gulf Blvd Rebuild Fund is used to account for bond proceeds received and expenditures associated with
rebuilding and expansion of Gulf Boulevard.

Construction in Progress Fund is used to account for the expenditures associated with the construction of the
rehabilitation and improvement of the Convention Centre.
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Governmental funds are used to account for all or most of a government’s general activities, including the
collection and disbursement of earmarked monies (special revenue funds), the acquisition or construction of
capital assets (capital project funds), and the servicing of long-term debt (debt service funds). The General Fund
is used to account for all activities of the general government not accounted for in some other fund.

NON-MAJOR SPECIAL REVENUE FUNDS

e Parks and Recreation Fund was established to account for funds set aside for upgradesto City parks.

e Municipa Court Technology Fund was established to account for monies collected on traffic fines, $4.00
is collected on each ticket and used specifically for technology improvements in the Municipal Court.

e Municipa Court Security Fund was established to account for monies collected on traffic fines, $3.00 is
collected on each ticket and used specifically for security needsin the Municipal Court.

e Street Improvement Fund is used to account for improvements on the streets of the City.

e Capital Replacement Fund was established to account for capital acquisitions which include but are not
limited to fleet for police, fire, and public works.

e Hurricane Recovery Fund was established to account for insurance, grant and local funds that will be used
for future hurricane related expenditures.

NON-MAJOR CAPITAL PROJECT FUNDS

e Constructionin Progress Fund isused to account for expensesrelating to the construction of the renovation
of the Convention Centre project.

e Beach Maintenance Fund is used to clean and maintain the beach. The State of Texas remits to the City
2% of the hotel motel tax collected by the State for these efforts.

e Bay Access Fund was established to account for projects to improve access to the Laguna Madre Bay.
e Beach Access Fund is used to account for projects to improve access to the beaches of the City.

e The non-major Debt Service Fund is used to account for the accumulation of resources for the payment
of long-term debt principal, interest, and related costs. An ad valorem tax rate and tax levy isrequired to
be computed and levied, which will be sufficient to produce the dollars required to pay principal and
interest asit comes due.
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USE OF FUNDS BY DEPARTMENTS

DEPARTMENT

GOVERNMENTAL FUNDS

GENERAL
FUND

SPECIAL REVENUE FUNDS

CAPITAL PROJECTS

HOTEL
MOTEL

CONV
CENTER

COURT
TECH

COURT
SECURITY

TRANSPOR-
TATION

BEACH
MAINT

BEACH
ACCESS

BAY
ACCESS

BEACH
NOURISH

EDC

GULFBLVD

PADRE
BLVD

City Council

City Manager's Office

Finance

Development Services

Information Technology

Human Resources

Municipal Court

Police

Fre/EMS

Environmental Health Services

Fleet Management

Facilities & Grounds Maintenance

Inspections

Public Works

Emergency Management

Cenerd Service

Special Projects

NXIXIXIXIXIXIXIXIXIX<IX]IX<IX<]IX<|<]>*

Shoreline

Visitors Center

Sdles & Administration

Marketing

Events Marketing

XIX|IX<|>x

Convention Centre

Transportation

EDC
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DEPARTMENT/FUND RELATIONSHIP
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ALL FUNDS SUMMARY: REVENUES

Revenue projections are in accordance to the guidance established by the financial policy. General
Fund revenues are budgeted to total $11,361,656, including other financing sources. This
represents a 0.8% decrease over the FY 2015/16
budgeted revenues. The Hotel/Motel Fund and
Convention Centre Fund have total projected revenue of
L o :
%;.34,385 which isa 6.4% increase from the previous General Fund

: . . revenues are

Property tax including penalty and interest represents

26% of total revenue. A property tax rate of $0.305640 bUdgeted to total
was adopted by the City Council, and represents an

increase of approximately $0.02. The adopted tax rate is $11,361,656.
separated into a maintenance and operations (M&O) rate
and an interest and sinking (1&S) rate. An annual tax of
0.239110 for each $100 assessed valueislevied for current
City expenditures, general improvements of the City and its property, called the M& O rate. A tax of
0.066530 for each $100 worth of property waslevied for purposes of creating an interest and sinking
fund for the retirement of general obligation bonds, called the 1&S rate. By adopting this new
property tax rate, the City is expecting to collect an estimated $489,000 in current property tax more
than fiscal year 2015/16. The property taxes are billed and collected by the Cameron County Tax
Assessor based on the Cameron County Appraisal District adjusted taxable property values.
Discounts for early payment of current year taxes apply from October through December of the
current calendar year. Any payment not timely made shall bear penalty and interest as is provided
by state law.

Council passed aresolution in January 2015 amending a 2011 ordinance that designated an areato
be known as a tax increment reinvestment zone (TIRZ). The Cameron County contribution for the
year 2016 is estimated to be $38,825 while the City’ s own contribution is estimated to be $41,620.
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Non-property taxes include hotel/motel occupancy,
sales tax, mixed beverage tax, and utility franchise
taxes. The projections are based on historical trends
analysis and any other relevant information available
during the budgeting process.

Hotel/motel taxes are estimated to be $9,660,644 and
are deposited into Hotel/Motel Fund, Convention
Centre Fund, Beach Nourishment Fund, and Beach
Maintenance Fund. Thisrevenue represents 96% of the
estimated revenue for these funds. The City has a
14.5% Hotel/Motel tax (6% to State of Texas of which
2% is remitted back to the City to finance the Beach
Maintenance Fund, 8% for use by the Convention and
Visitors Center, and 0.5% for beach nourishment).

Sales tax revenues are anticipated to reach $3,147,511, constituting 11% of total revenue, and are
deposited into General Fund and EDC Fund. The City has a total sales tax rate of 8.25% allocated
asfollows. 1.5% to City of SPI, 0.5% to EDC, and 6.25% to State of Texas. Sales tax revenue for
the Genera Fund is forecasted to be approximately $46,313 more compared to the budgeted
revenues for fiscal year 2015-2016.

Franchise taxes are received from four utility providers. The estimated fees to be received are
$865,849 from electricity, telephone, cabletelevision, and sold waste services. $328,934 is expected
to be received from mixed beverage taxes collected on the sale of alcohol. These two revenue items
represent 4.1% of the total budgeted revenue.

Fees and services are generated from emergency medical services, fire department inspection fees,
rental of the Convention Centre, ticket sales, lot mows and lien fees. Fees and services revenue is
forecasted to be $963,563, which is 3% of total revenue.
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Fines and forfeitures resulting from municipal court activity are $474,690. This projected revenue
includes $13,090 from Municipa Court fees collected in accordance with state law to enhance Court
security, technology, and training.

Federal and state grants represents 19% or $5,590,482 million of total revenue. Transportation
grants to finance the island’s free public transportation, known as South Padre Island Metro, are
expected to reach over $5.4 million.

Non-property taxesis
the major source of
revenue (48 %)
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General Fund revenues
represent 39% of total
revenues
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FINANCIALS OF THE LAST THREE FISCAL YEARS

Total Expenditures

General Fund Expenditures

Total Revenues

General Fund Revenues

$- $10,000,000 $20,000,000 $30,000,000 $40,000,000
General Fund Revenues Total Revenues General Fund Expenditures Total Expenditures
m2016/17 $11,361,656 $29,859,158 $11,318,740 $28,174,140
m2015/16 $11,454,444 $31,654,904 $12,642,837 $32,015,827
m2014/15 $11,150,746 $32,672,564 $11,165,144 $29,009,717
2016/2017 Adopted Budget

2014/2015 Fina Budget

2014/2015 Actuals

* Revenues include other funding sources
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LONG-RANGE REVENUE FORECAST

The annual budget is a dynamic document that will be adjusted as the City proceeds through FY
2016-2017. This budget document continues our efforts to establish a strategic approach to aign
our resources and programs to the priorities of our citizens. The purpose of the five-year plan isto
project the financial impact of current budgetary decisions on future fiscal years.

Sales Tax Forecast
4,500,000

4,000,000
3,500,000
3,000,000
2,500,000
2,000,000
1,500,000
1,000,000

500,000

0
2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

Forecasting Method:
Average percentage of
increase over past 5 years

The greatest contributor of sales tax revenue isour full-service restaurant industry. This highly
competitive industry is mostly dependent on tourism asis most of the local economy. We are
projecting a steady rise in sales tax revenue using linear regression.
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2,000,000.00

1,000,000.00

0.00
2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

Forecasting Method: Annual
increase of 1.7% based on
FY 2015-16 collections

A new hotel development has been included in these projections. A preliminary devel opment
permit has been issued for a 170 room 5 story hotel.

Property Tax

Although the city has experienced slight decreases in property tax values, it has been the practice
of City Council to adopt at least the effective tax rate in order to offset the loss of assessed values.
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DEPARTMENTAL STRUCTURE

Fund 01 — General Fund

e 511 City Council

512 City Manager’s Office

513 Finance

514 Development Services

515 Technology

516 Human Resources

520 Municipal Court

521 Police

522 Fire

532 Environmental Health Services
540 Fleet

541 Facilities and Grounds Maintenance
542 Inspections

543 Public Works

544 Emergency Management

570 General Services

572 Special Projects

Fund 02 — Hotel Motel Tax

e 590 Visitors Center

e 592 Sales & Administration

e 5093 Events Marketing

e 594 Marketing

Fund 06 - Convention Centre

Fund 09 - Parks & Beautification

Fund 21 - Municipal Court Technology
Fund 22 — Municipa Court Security
Fund 30 — Transportation

e 590 Visitors Center

e 592 Sales & Administration

Fund 45 — Construction in Process
Fund 50 — General Debt Service

Fund 52 — EDC Debt Service

Fund 60 — Shoreline Maintenance
Fund 61 - Beach Access

Fund 62 — Bay Access

Fund 80 — Economic Development Corp.
Fund 81 — Beach Nourishment
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EXPENDITURES BY FUND

EXPENDITURES BY GOVERNMENTAL ACTIVITIES

Community Service includes Convention Centre and Marketing activities and is the City of South
Padre Island’ s greatest expenditure. The reason for thisis all business and economic activity on the
Island centers on tourism. As the area gains more recognition as a year-round vacation retreat,
there will be a growing need to preserve, improve, and add to the amenities and attractions sought
by the rising tide of tourists.

EXPENDITURESBY GOV.ACTIVITY BUDGET

GENERAL GOVERNMENT $3,543,610
PUBLIC SAFETY $5,545,460
PUBLIC WORKS $2,842,242
COMMUNITY SERVICE $7,196,672
TRANSPORTATION $1,816,021
DEBT SERVICE $2,467,572
CAPITAL OUTLAY $4,008,000
TOTAL EXPENDITURES $27,419,577

*Excluding Other Financing Uses
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GENERAL FUND SUMMARY

GENERAL FUND REVENUES

2017 GENERAL FUND BUDGETED REVENUES

1% 4%
0%
2%
1%

uPROPERTY TAXES
% INTERGOVERNMENTAL
u MISCELLANEOUS

54%

6%

INON-PROPERTY TAXES
FINES AND FORFEITURES
EOTHER FINANCING SOURCES

32%

FEES AND SERVICES
m | ICENSES AND PERMITS

REVENUES ACTUAL ACTUAL BUDGET BUDGET
GENERAL FUND 2014 2015 2016 2017
PROPERTY TAXES $5,869,686 | $5,920,039 | $5,970,866 | $6,093,999
NON-PROPERTY TAXES $3,760,262 | $3,621,863 | $3,701,757 | $3,692,294
FEES AND SERVICES $463,907 $561,948 $603,569 $716,563
INTERGOVERNMENTAL $368,087 $144,867 $549,852 $135,000
FINES AND FORFEITURES $567,689 $451,275 $419,600 $461,600
LICENSES AND PERMITS $137,467 $258,150 $161,000 $198,700
MISCELLANEOUS $78,715 $191,404 $47,800 $63,500
OTHER FINANCING SOURCES $269,527 $1,200 $0 $0
TOTAL REVENUES $11,515,340 | $11,150,746 | $11,454,444 | $11,361,656
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GENERAL FUND EXPENDITURES

GENERAL FUND EXPENDITURE COMPARISON

2014

2015

2016

2017

EXPENDITURESBY

DEPARTMENT ACTUAL | ACTUAL | BUDGET | BUDGET
GENERAL FUND 2014 2015 2016 2017

CITY COUNCIL $13,846 $11,406 $20,000 $20,000
CITY MANAGER'S OFFICE $365,159 $427,048 $527,232 $542,501
FINANCE $313,756 $332,608 $345,118 $353,097
PLANNING $158,666 $162,177 $172,375 $238,583
TECHNOLOGY $463,431 $430,025 $465,382 $520,350
HUMAN RESOURCES $239,719 $222,754 $273,547 $250,512
MUNICIPAL COURT $164,603 $185,795 $198,952 $206,438
POLICE $2,618504 | $2,651,712 | $2,851,580 | $2,826,981
FIRE $2,150,513 | $2,073,259 | $2,120,319 | $2,247,997
HEALTH/CODE ENFORCEMEN $392,918 $401,425 $419,863 $432,759
FLEET MANAGEMENT $695,261 $683,036 $938,036 $785,500
FACILITIES & GROUNDSMTN $183,590 $190,169 $203,357 $211,041
INSPECTIONS $161,953 $189,741 $193,506 $197,309
PUBLIC WORKS $1,056,628 | $1,097,501 | $1,179,152 | $1,158,733
EMERGENCY MANAGEMENT $61,629 $10,086 $16,280 $18,530
GENERAL SERVICE $816,788 $793,800 $858,801 $905,764
SPECIAL PROJECTS $965,792 | $1,302,601 | $1,861,837 $402,645
TOTAL EXPENDITURES $10,822,757 | $11,165,144 | $12,645,337 | $11,318,739
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CONSOLIDATED FINANCIAL STATEMENT

City of South Padre Ishnd, Texas
CONSOLIDATED FINANCIAL SCHEDULE
For the Year Ended §eptemhber 30, 2017

General Fund HotelMotel Fund Convention Centre Transportation Beach Non Major Component Unit 2016-2017 Totals
Fund Grant Fund Nourishment Fund Governmental
Funds
REVENUES AND QTHER SOURCES
Property Taxes - Incl. Penalty & Interest  § 6,003,999 g E, $ ) $ - $ - $ 1,603,970 $ - $ 7,697,969
Nonproperty Taxes 3,572,194 5,324,623 2,112,762 - 460,325 1,762,934 770,000 14,002,938
Feesand Services 716,563 7,000 240,000 - - = - 963,563
Fines and Forfeitures 461,600 - - - - 13,087 - 474,687
Licenses and Permits 198,700 - - - - - - 198,700
Intergovernmental 135,000 - - 5,416,657 - 38825 - 5,500,482
Miscelaneous and Program Revenues 3,500 £0,000 - 50,000 - - 12,756 176,256
Other Financing Sources 120,000 - - 115,713 - 124,819 304,031 754,563
Total Revenues 11,361,656 5381623 2,352,762 5,582,370 460,325 3,543,635 1,176,787 29,850,158
EXPENDITURES
General Government
City Council 20,000 - - - - 7,000 - 27,000
City Administration 542,500 - - - - 7,000 4 549,501
Finance 353,007 - - - - - - 353,007
Planning 238,583 - - - - - - 238,583
Information §ervices 500,350 : - - - - - 500,350
Human Resources 250,512 - - - - - . 250,512
Environmental Health Services 432,750 e & = = 44,044 - 476,803
General Services 005,764 - - - - A = 903,764
Special Projects 242,000 G - - - 3 2 242,000
Total General Government 3,485,566 - - - - 58,044 - 3,543,610
Public Safety
Municipal Court 206,438 - - - - 8,144 - 214,582
Police 2,763,919 - - - - 54,121 - 2,818,040
Fire 2247997 - - - - 246,311 - 2,494,308
Emergency Management 18,530 e = i = - - 18,530
Total Public Safety 5,236,884 - - - - 308,576 - 5,545,460
Public works
Building Maintenance 211,041 & i a N - - 211,041
Inspections 197,309 - - - - - - 127,309
Fleet Management 515,123 . - - - 5 9 515,123
Public Works 1,158,733 - - - - - - 1,158,733
Shoreline 2 & - - - 760,036 - 760,036
Total Public Works 2,082,206 - - - - 760,036 - 2,842,242
Community Service
Visitors Center - 216,883 - - - - : 216,883
Sales and Marketing - 1,561,322 = = = = * 1,561,322
Events Marketing & 803418 = = = & . 803,418
Marketing 2,800,000 2,800,000
Convention Centre ) - 1,351,324 - & # x 1351324
Component Unit ¥ s = - & - 388,715 388,725
Parks & Recreation = 5 - - - 15,000 - 15,000
Beach Nourishment & - - - 60,000 - - 60,000
Total Community Service - 5,381.623 1,351,324 - 60,000 15,000 388,725 7,196,672
Transportation
Island Metro . 5 . 137,37 5 . 1,370,379
Metro Connect u & - 445,642 - - 445,642
Total Transp ortation . - - 1816,021 - - - 1,816,021
Debt Service 333,439 - 5013 - - 1,741,773 386,447 2467572
Capital Outlay 35,000 - 200,000 3,755,000 - 18,000 - 4,008,000
Other Financing Uses 145,645 - - - - 114 887 304,031 754,563
Total Expenditures 11,318,740 5381623 1557237 5571021 60,000 3,116,316 1,169,203 28,174,140
EXCESS (DEFICIENCY) OF REVENUES
OVER (UNDER) EXPENDITURES 42,916 g 705,525 11,349 400,325 427319 7,584 1,685,118
Fund Balance - Beginning 5,701,113 3,548,064 1,775,131 323,786 1,010,569 8,624,227 1,560,876 23,443,767
Fund Balance - Ending 5,744,029 3,548,064 2,570,657 335,135 2,310,804 9,051,546 1,568,460 15,128,783
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THREE YEAR CONSOLIDATED FINANCIAL SCHEDULE

General Fund Hotel/Motd & Convention Centre Other Funds & Component Unit Total Funds
2014415 2015716 2016/17 2014/15 2015/16 201617 2014415 2015716 201617 2014415 2015/16 2016/17
Actual Final Budget Adopted Actual Final Budget Adopted Actual Final Budget Adopted Actual Final Budget Adopted
Budget Budget Budget Budget
REVENUES AND OTHER SOURCES
Property Taxes - Incl. Penalty & Interest $ 5920039 § SOWEG6 $ 6093909 $ - - $ - $ 686,247 $ 1237667 $ 1,603,970 $ 0006286 $§ 7208533 $ 7697969
Nonproperty Taxes 3525342 3.503,197 3572204 7,160,795 7,000,000 7A37,385 2952506 210,000 2993250 13,638,733 13,415,197 14,002,938
Fees and Services 720,754 603,569 716,563 249,027 216,000 247,000 e - - 970,681 819,569 063,563
Fines and Forfeitures 420,005 419,600 461,600 E = < 17.761 13,087 13087 447,666 432,687 474,687
Licenses and P ermits 257,000 161,000 108,700 E - - - - 5 257,000 161,000 108,700
Intergovernmental 7,501 540,852 135,000 - = = 2,764,974 3,013,910 5 455,482 2,772,565 3,563,762 5,500,482
Miscellaneous and Program Revenues 191,404 47,800 63.500 80,674 53,500 50,000 73183 77.820 62,756 345,261 179,120 176,256
Other Financing Sour ces 97,721 198,560 120,000 4,978 = < 7 530,683 5,678,476 634,563 74633,382 5877036 754,563
Total Revermes 11,150,746 11454444 11,361,656 TADG,374 7 260,500 7,734,385 14,025,444 12 930,060 10,763,117 32,672,564 31,654,004 20,850,158
EXPENDITURES
General Government
City Council 11.406 20,000 20,000 E - - 6.795 7,000 7.000 18.201 27,000 27,000
City Administration 427.048 527,232 42,501 = - - 3,356 7,500 7.000 430,404 534,732 S49.501
Finance 332,608 345,118 353,007 - = = = - = 332,608 345,118 353,007
Planning 162,177 172,375 238,583 - - - - - - 162,177 172,375 238,583
Information Services 430,025 448,382 500,350 E = < E = S 430,025 448,382 500,350
Human Resources 222,754 273,547 250,512 = = - - - - 222,754 273,547 250,512
Enviranmental Health Services 401,425 419,863 432,759 E = - 31,197 86,520 44,044 432,622 506,383 476,803
General Services 793,800 858,801 005,764 - = = = - = 793,800 858,801 005,764
Special Projects 362,001 443,704 242,000 E - = = - = 362,001 443,704 242,000
Total General Government 3.143.244 3500.021 3485566 = - - 41,348 101,020 58.044 3184592 3610041 3543.610
Public Safety
Municipal Court 185,795 198,952 206,438 - - - 6,944 10,887 8,144 192,739 209,839 214,582
Palice 2573120 2,788,518 2,763,919 E = < 15,753 63,923 54,121 2.588,873 2.852,441 2.818,040
Fire 2073259 2,120,319 2247997 - - - 177,469 214,428 246,311 22507128 2334,747 2.494,308
Emergency Management 10,086 16,280 - = - = - = 10,086 16,280 18,530
Total Public Safety 4842.260 5,124,069 B - - 200,166 280,238 308,576 SD42.426 5413307 5545.460
Public Works
Building Maintenance 190,169 203,357 211,041 = - e = = 2 190,169 206,357 211041
Inspections 189,741 193,506 197,309 - = = = - - 189,741 193,506 197,309
Fleet Management 382,855 673,055 515,123 - - - = - - 382,855 673,055 515,123
Public Works Lu43, 700 117,152 1,15%,733 # = = 554,352 = “ 158,112 117,152 1,15%,733
Shoreline - - - - - - = 720,137 760,036 - 720,137 760,036
Total Public Works 1.806.525 2.249.670 2082.206 B - - 554,352 720,137 760,036 2360,877 2.069.807 2842242
Convention & Visitors Bur eau
Visitors Bureau - - 3 196,645 215,273 216,883 E - = 196,645 215,273 216,883
Sales and Administration - - - 1,004,337 1442446 1561,322 - - - 1,004,337 1,442,446 1561322
Events Marketing - - - 47,176 835,000 803,418 - - - 470,176 835,000 803,418
Marketing 2203920 2,800,000 2,800,000 E = 2 2203920 2.800,000 2,500,000
Convention Centre - - = 1,100,763 1,208,765 1351,324 - - - 1,100,763 1,208,765 1,351,324
Total Convention & Visitors B’ B = B 4.075,850 6,501,484 6,732,947 B = - 4075,850 6501484 6,732,947
Community Service
Component Unit - - - - - - 104,342 350,041 388,725 104,342 350,041 388,725
Parks & Recreation - - - - - - - = 15,000 = - 15,000
Eeach Nourishment - e - - = = 50,810 1,380,000 60,000 50,810 1,380,000 60,000
Total Community Service B E - B - - 245,152 1,739,941 463,725 245,152 1,739,941 463,725
Transportation
Island Metro E = 3 E = < 1491005 1345017 1370379 1.491.095 1345017 1370379
Metro Connect - - = = - - - 401,675 445,642 - 401,675 445,642
Total Transportation - B - E - = TA01,005 1,746,602 1816021 1,746,692 1816021
Deht Service 363,243 327,443 333,430 5,013 5,012 5,013 1,161,747 1,533,300 2,128,220 1,866, 754 2 467,572
Capital Cutlay 284,412 1,030,842 35,000 150,342 1397.840 200,000 5256017 3,729,166 3,773,000 5.690,771 6.157.848 4,008,000
Other Financing Uses 725,460 404,292 145,645 2.046,143 = < 816,448 1518,161 608,918 4,488,051 1.922,453 754,563
Total Expenditures 11,165,144 12,645,337 11,318,740 878,248 7,005,236 6,038,860 0,766,325 11377,754 9 .916,540 20,009,717 32,018,327 28,174,140
EXCESS (PEFICIENCY) OF REVENUES
OVER (UNDER) EXPENDITURES (14,308) (1,190,894) 42,916 (S8L87H) (725,736) 705,525 4,250,110 1.553,206 846,577 3,662,847 (363,424) 1,685,018
Fund Balance - Beginning 6,006,405 6,892,007 5,701,113 6,630,806 6,048,932 523,196 6,607,133 10,866,252 12 419,458 20,144,344 23,807,191 23 443,767
Fund Balance — Ending 6,802,007 5,701,113 5,744,029 6/048,032 5,323,106 6,118,721 10 866,252 12 419,458 13 266,055 23 807,101 23 443,767 25,128,785
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SUMMARY POSITION BY DEPARTMENT

Function 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017
General Fund
City Administration 5 6 6 4 4 4 44 4.25 4.25 5
Finance 5 4 5 5 5 5 5 49 4.9 5
Development Services * 2 2 2 175 175 2 2 2 2 3
Technology 2 2 2 3 3 325 3 295 28 3
Human Resources 0 1 2 3 3 3 3 3 3 3
Municipal Court 2 2 3 2 2 2 2 2 3 3
Police 34 39 39 39 38 33 38 37.95 37.75 36.75
Fire 18 21 21 21 27 27 27 26.75 26 26.75
Environmental Health Sen 4 6 6 5 5 6 6 5.85 5.85 5.85
Fleet M anagement 0 2 2 2 2 2 2 2 2 2
Building M aintenance 0 3 3 3 3 3 3 3 3 3
Inspections 4 4 4 3 3 3 3 3 3 3
Public Works 2 18 18 19 19 18 19 18.85 17.85 19.85
Hotel Motel Fund
Visitor's Center 2 2 2 2 2 2 3 3 3 3
Hotel Motel 13 13 9.5 95 95 875 95 9.5 95 10
Events Marketing 2 2 1 1 1 2 1 1 05 0
Convention Centre
Convention Centre 13 13 135 115 105 12 10 11.2 10.35 11
Transportation
Transportation 7 7 9 9.25 15.25 15 16.1 16.2 14.2 14
M etro Connect 0 0 0 0 0 0 0 3 4 7
Shoreline **
Beach Maintenance 0 0 4 4 4 4 4 6.6 7.05 76
Bay Access 0 0 0 0 0 0 0 0 12
Total Operating Budget 135 147 152 148 158 160 161 167 164 173

Source: City of South Padre Island Annual Budget
Note: Full-time budgeted positions are shown

* Formerly Planning
** Formerly Beach Mainentance
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VARIANCES IN POSITIONS BY DEPARTMENT

Vacant Positions Variance
Postions ~ Added FY 17VS  senotes

Fund/Department FY 15 FY 16 EHimnaed forFY 17 FY17 FY 16 Below:
General Fund

City Administration 4.25 4.25 0 0.75 5 0.75 1

Finance 49 4.9 0 0.1 5 01 2

Development Services* 2 2 0 1 3 1 3

Technology 2.95 2.8 0 0.2 3 0.2 4

Human Resources 3 3 0 0 3 0

Municipal Court 2 3 0 0 3 0

Police 37.95 37.75 -1 0 36.75 -1 5

Fire 26.75 26 0 0.75 26.75 0.75 6

Environmental Health Ser 5.85 5.85 0 0 5.85 0

Fleet Management 2 2 0 0 2 0

Building Maintenance 3 3 0 0 3 0

Inspections 3 3 0 0 3 0

Public Works 18.85 17.85 0 2 19.85 2 7
Hotel Motel Fund

Visitor's Center 3 3 0 0 3 0

Hotel Motel 9.5 9.5 0 0.5 10 0.5 8

Events Marketing 1 0.5 -0.5 0 0 -0.5 9
Convention Centre

Convertion Centre 1.2 10.35 0 0.65 11 0.65 10
Transportation

South Padre Iand Metro 16.2 14.2 -0.2 0 14 -0.2 11

Metro Connect 3 4 0 3 7 3 12
Shoreline **

Beach Maintenance 6.6 7.05 0 0.55 7.6 0.55 13

Bay Access 0 0 0 12 12 12 14
Total Operating Budget FTE'S 167 164 -17 10.7 173 9

Notes: Variance FY 17vs FY 16

1) Change in department allocation only, no change to number of employees.

2) Change in department allocation only, no change to number of employees.

3) Addition of a Permit/Parks & Recreation Manager.

4) Change in department allocation only, no change to number of employees.

5) Elimination of Assistant Chief of Police position.

6) Addition of Fire Chief position, 75% allocation paid from General Fund, and addition of Fire Inspector position as well as the elimination of the Asst. Fire Chief position.
7) Additional personnel for landscaping & maintenance (2).

8) Reduction in department allocation of 50% for PIO Position. Addition of Business Development Director position.

9) Reallocation of Permits/Parks & Recreation Manager .

10) Changein department allocation and addition of IT Manager position.

11) Change in department allocation only, no change to number of employees.

12) Addition of three Communications Specialist positions.

13 & 14) Reallocation of funding. Elimination of the Coastal Resour ces Manager position. Addition of Bay Maintenance Manager, Shoreine Program & Project Manager positions.

* Formerly Planning
** Formerly Beach M aintenance
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DEPARTMENTAL DESCRIPTIONS, GOALS & PROGRAMS

The City’ slong range operations and capital plans are included in this section. The plan includes
all of the operating departments of the General Fund as well as the capital improvement funds of
the City. It isanticipated that long range operations will be financed with current resources while
the projectsincluded in the Capital Improvement Plan will require bond issuance or additional

funds from state and federal grants.

Of the projectsincluded in the CIP, the City has started the engineering and design phases of the
Convention Centre Renovation and Multi-Modal Parking facility.

CITY COUNCIL

DEPT. EXPENDITURES ACTUAL | ACTUAL | BUDGET | BUDGET
GEN. FUND - CITY COUNCIL 2014 2015 2016 2017
GOODSAND SUPPLIES $127 $0 $0 $0
MISCELLANEOUS SERVICES $13,719 $11,406 $20,000 $20,000
OTHER $0 $0 $0 $0
TOTAL EXPENDITURES $13,846 $11,406 $20,000 $20,000

CITY MANAGER’S OFFICE

CITY MANAGERS ORGANIZATIONAL CHART

49



WHO ARE WE / WHAT WE DO:

The City Manager’s Office is responsible for the implementation of the South Padre Island City
Council’s policies. By embracing the use of best practices, the CMO develops administrative
guidelines to ensure the efficient and effective operations of the City. The City Manager’s Office
has oversight over the following Departments:

Administrative Services
Convention & Visitors Bureau
Shoreline

Development

Environmental Health Services
Finance

Information Services

Public Safety

Public Works

Transit

The vitality of the organizationa development activity isafocal point of the City Manager’s Office
aswell as ensuring fruitful intergovernmental relationships and participation in the federal and state
legidlative process. The City Manager’ s Office, through the City Secretary, supports facilitates and
strengthens the City of South Padre Island governmental process, safeguards and conducts the
municipal election process, and protects and preserves official City records. It is also the
responsibility of this Department to assure that official city activities arein compliance with federal,
state, and city policies and practices. Through the Public Information Officer, access to public
information isimproved.

Major Goals:

1. Focus on magjor initiatives that enhance the economic environment, improve the quality of
life for citizens, protect the environment and provide essentia services:
a. Maintain and enhance a safe and diverse residential community
b. Implement the Form Based Code
c. Redesign Padre Boulevard
d. Striveto have vibrant economy that is diverse and sustainable
e
f
g

Enhance the aesthetic appeal of the community
Sustain our beautiful beach and bay and improve access for our recreational visitors
. Revitalize the entertainment district
h. Embrace the unique characteristics of our city
2. Continual evaluation of programs for enhancements and benefits to the City.
3. Create agood organizational foundation through policy development and implementation.
4. Develop and sustain a productive relationship with the City Council to encourage policy
development and effective communication.
5. Continued enhancement of public relations program to improve communication with the
public and ensure a constructive relationship with the media.
6. Striveto encourage and facilitate the strategic planning (e.g., capital improvement plan,
five year operational plan, core values for organization, etc.)
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7. Encourage effective use of resources by eliminating duplication and streamlining

operations.

8. Improve and expand our involvement with development and quality of life within the

Lower Rio Grande Valley region.

9. Create an enjoyable work experience where all people feel appreciated and valued and

ingtill the support of core values for the organization to encourage individual

accountability.
10. Use technology effectively to operate effectively.

Our Planning Indicators and Focus:

Monitoring of causeway traffic counts that may indicate the number of tourists coming to South
Padre Island. Monitoring of media coverage and media contact to ensure effective dissemination of

information to the public.

CITY MANAGER STRATEGIES AND PROGRAMS FOR THE NEXT FIVE YEARS:

Strategy/Program Fiscal Year Budget
I mpact
Support initiatives that enhance the quality of life for the citizens Ongoing $10,000
(Music, Art in Public Places, Community Events, Theatre
Productions, etc.)
Embrace the use of technology to enhance operations and Ongoing $-0-
communication. Resources
with Info Svcs
Continue to evaluate mobility & parking strategies and multi- Ongoing $-0-
modal means of enjoying the city. Continue to expand the city’s Resources
compl ete street efforts through work, state, and regional with Public
organizations. Works and
Transit
Enhance financial management and the budget process Ongoing $-0-
Resources
with Finance
Formul ate effective economic development strategies. Ongoing $-0-
Resources
with EDC
Create a Park and Recreation Division or Department (Two 2016/17 $76,000
Positions: Recreation Coordinator and Park Maintenance
Specialist)
Create a comprehensive, updated Parks Master Plan with 2016/17 $-0-
Development Director
Identify funding sources and strategies for priority Capital Ongoing Varies
Improvement Projects
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Programs | mplemented:

Program Fiscal Year Budget
I mpact
The evaluation of City Committees to encourage participatory 2011/12 0
leadership and encourage citizen participation and effective use
of resources.
The Capital Improvement Plan was completed and is updated Ongoing 0
annually prior to submission to Council for adoption
concurrently with the budget.
CITY MANAGER POSITION CONTROL
Current | 2016/17 | 2017/18 | 2018/19| 2019/20 | 2020/21
City Manager 1 1 1 1 1 1
Assistant City Manager 1 1 1 1 1 1
Executive Assistant 1 1 1 1 1 1
City Secretary 1 1 1 1 1 1
Public Information 1 1 1 1 1 1
Officer/Grant Manager
Total Positions 5 5 5 5 5 5
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WORK PLANS FOR CITY MANAGER'S OFFICE

Proj ect

Description

Comprehensive
Plan Goal

Estimated
Completi
on Date

Team
L eader

" Snapshot”

Create areflective
document of successes by
fiscal year to tell our story

Chapter VI. Goal 4
Objective 4.2 The City's
rich history can and
should be presented as
an enriching and
educational tourist
experience.

November
2016

Pending

Budget
Document
Enhancement

Create a budget document
eligible for the GFOA
Distinguished Budget
Award

Chapter VII. Goal 1
Objective 1.1 The
City should have great
control over fiscal
matters and public
expenditures.

October -
December
2016

Finance

Annexation

Expand City limit
boundary through
voluntary annexation.

Chapter VI. Goal 1
Objective 1.2 The City
may develop an
annexation plan to
strategically annex land
in advance of
development. Policies
121&1.2.2

Ongoing

Darla
Jones

Park Master
Plan

Update current Parks
Master Plan

Chapter Ill. Goal 2
Objective 2.1 The City
should identify, and
serve, current and
future park and
recreational needs
through an integrated
park system that
provides adequate park
and land concurrent
with new
developments, and a
system of trails and
pathways connecting
key destinations across
the island.

December
2015

Dr.
Sungman
Kim

Comprehensive
Citizen Survey

Create a benchmark for
performance measures

Chapter VI. Goal 1
Objective 1.2 The City
should encourage more
permanent residents.
Policy 1.2.1

January
2016

Pending




Employee Implement an employee Ongoing Darla Jones

Appreciation appreciation program to

Program boost morale and
productivity

Records Update and enhance the February Susan Hill

M anagement City's Records 2013, then

Program Management Program annually

FiveYear Plan | Updatethe City'sfive-year = Chapter VI. Goal 1 April 2017 | Darla
pan by deparment | QSR LT O Jones
establishing major goals requisite future growth
and programs area by utilizing the

land use plan and

zoning map. Policy

1.1.1
Municipal Arrangement for effective = Chapter VI. Goal 2 Ongoing Darla
Complex use of Municipal Building ~©Piective 2.1 The City Jones

i1 should support a

Master Plan and Fecilities sensible development

pattern that minimizes

impacts and costs to

public facilities and

infrastructure.

Technology Embrace the use of Ongoing City
technology to enhance Manager's
operations and Office
communication.

Capital Update the City's five- Chapter VI. Goal 1 Updated Darla

Improvement | year plan with Shbéﬁlcé"i’;e%{tilfym]eec'ty Annualy  Jones

Plan prioritization of capital requisite future growth
projects. area by utilizing the

land use plan and
zoning map. Policy
1.1.2.
Tax Increment | Implement and manage Chapter VI. Goal 1 Ongoing Darla
Reinvestment | TIRZ, TIRZ Boardand | Obiective 1.1 The City Jones
. should identify the
Zone (TIRZ) TIRZ Project requisite future growth

area by utilizing the
land use plan and
zoning map. Policy
1.1.2.
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| mplement Implement the City's Core Ongoing Darla
CoreValues Values Jones
Citizens Support initiatives that Chapter VI. Goal 1 Ongoing Pending
Outreachand | enhancethe quality of life | Obiective 1.1 Strategy
. .. . . 1.1.1.2 The City should
Special Events | for c!tlzens(M usic, Art N establish the island as
Public Places, Community | a premier destination
Events, Theater for entertainment,
: culture, and fine dining.
PIEdlElens, ele) To do so, the Island wil
need to offset and/or
leverage our location
disadvantage by
providing unique and
high-quality products
and/or entertainment.
Increase Create program that will Ongoing Darla
Revenues add revenue to the City Jones,
Budget i.e. Hotel/Motel Keith
Taxes Fees Arnold, &
Rodrigo
Gimenez
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CITY MANAGERS BUDGET NUMBERS

DEPT. EXPENDITURES ACTUAL | ACTUAL | BUDGET | BUDGET
GEN. FUND - CITY MANAGER'S

OFFICE 2014 2015 2016 2017
PERSONNEL SERVICES $330,266 | $379,756 | $487,164 | $499,192
GOODS AND SUPPLIES $6,035 | $10,222 $7,800 $7,400
REPAIR AND MAINTENANCE $312 $0 $0 $0
MISCELLANEOUS SERVICES $28,547 | $37,069 | $32,268 | $35,909
TOTAL EXPENDITURES $365,159 | $427,048 | $527,232 | $542,501
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FINANCE DEPARTMENT

FINANCE ORGANIZATIONAL CHART

WHO ARE WE / WHAT WE DO:

Finance Department plans and directs the City’ s financial activities, including accounting,
budgeting, internal and external financial reporting, and debt and investment management. The
department directs the citywide budgeting process, as well as the preparation of the
Comprehensive Annual Financial Report.

Major Goals:
1. Manage resources as efficiently and effectively as possible and communicate the results of
these efforts to the public.
2. Evaluate and make recommendations on City operations and procedures to ensure fiscal
accountability.
3. Providefinancial information in the form, frequency and timeliness needed for
management decisions.
4. Monitor and ensure compliance with established policies, procedures and external
reporting requirements.
Provide the highest quality of service to the community and City personnel.
Support the City departments through purchasing policies and procedures that provide the
best value, as well as compliance with state laws.

o Ui

Our Planning Indicators and Focus:

The Finance Department is a support department; therefore much of the planning is based upon the
growth in other departments. Finance will provide overall fiscal leadership for the City’slong
range financial planning, and enhanced collection of data, reporting and audits of financial records.
Audit results have shown no material weaknesses as well as no significant deficiencies over the
past several years due to compliance with fiscal, purchasing, fixed assets and investment policies.
The department is aso responsible for monitoring the City’ s budget which totals approximately
$20 million citywide.
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FINANCE DEPARTMENT STRATEGIES AND PROGRAMS FOR THE NEXT FIVE YEARS:

Strategy/Program

Fiscal Year

Budget
I mpact

Continue to promote a paperless Finance environment by
reducing the number of printed reports with electronic copies.

Ongoing

$ 0.-

Continueto strive to receive the Government Finance Officers
Association Distinguished Budget Presentation Award.

Ongoing

Promote Automated Clearing House (ACH) whichisan
electronic network for financial transactions for payments to
vendors.

Ongoing

Continue to receive a Certificate of Achievement for
Excellence in Financial Reporting presented by the GFOA to
government units whose comprehensive annual financial
reports (CAFRS) achieve the highest standards in government
accounting and financial reporting.

Ongoing

Implement performance measures to assist government
officials and citizens in identifying financial and program
results, evaluating past resource decisions, and facilitating
qualitative improvements in future decisions regarding
resource allocation and service delivery.

Ongoing

Develop procedures to be in compliance with new IRS filings
related to health coverage offered to all full-time employees.

2015/2016

Programs | mplemented:

Program

Fiscal Year

Budget
I mpact

Implement Positive Pay cash management service to detect and
prevent check fraud.

2014/2015

$ 2,688.-

Implement Tyler Output Processor in conjunction with
Information Servicesin order to email payment notificationsto
employees and vendors.

2013/2014

$ 4,781-

Implement an automated payroll system to streamline the
payroll process and enhance the efficiency of payroll record

keeping.

2012/2013

$ 13,000.-

Develop accounting procedures manual describing day to day
operations in order to facilitate staff cross training.

2012/2013
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Promote Automated Clearing House (ACH) whichisan 2012/2013 | $ 0.-

electronic network for financial transactions for payments to

vendors.

Developed a user friendly monthly report to assist the publicin 2011/2012 | $ 0.-

understanding the City’ s finances.

Continue with implementation of Incode Project Tracking 2012/2013 | $ 5,813.-

module to track and ascertain expenditures associated with

new/specific projects.

Staffing Plan:
FINANCE DEPARTMENT POSITION CONTROL .
Current | 2016/17 | 2017/18 | 2018/19 @ 2019/20 @ 2020/2021
Y ear

Finance Director 1 1 1 1 1 1
Senior Accountant 1 1 1 1 1 1
Senior Accountant 1 1 1 1 1 1
Accountant 1 1 1 1 1 1
Accounting Coordinator 1 1 1 1 1 1
Total Positions 5 5 5 5 5 5

FINANCE PERFORMANCE MEASURES

Comprehensive Plan Goal 7-1. The City shall maintain a“Home Rule” type of government and allow fora
more stable environment for effective decision-making.

Bond Ratings Actual Actual Estimated
FY 2015 FY 2016 FY 2017

Moody’s Aa2 Aa2 Aa2

Standard & Poor's AA AA+ AA+

Average Cost Per Check Issued Actual Actual Actual
FY 2013 FY 2014 FY 2015

Payroll Checks $7.73 $7.29 $7.44

AP Checks $10.10 $10.86 $10.77
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WORK PLAN FOR FINANCE DEPARTMENT

Proj ect Description Comprehensive | Estimated Team
Plan Goal Completion L eader
Date
GFOA Continue to receive the Chapter VII. Goal | Continuously Finance
Distinguished award through application | 1 Objgctive 11 ongoing Director
Budget of the highest principles Ihe Clt)éat shoultd |
i of governmental ave great contro
Z:Neifgtat'on budgeting and satisfying | over fiscal matters
nationally recognized and public
guidelines for effective | €xpenditures.
budget presentation.
Email Reduce printing of check | Chapter VII. Goal | Continuously DC, R
Notifications of | stubsfor payroll and 2 Objective 1.1 ongoing Guzman
payments accounts payable The City should
disbursements. ensurethat
communication is
effective
Paymentsto Continue to implement Not Applicable Continuously R Guzman
vendorsusing Automated Clearing ongoing
ACH House (ACH) electronic
network for payments to
vendors.
Positive Pay Implement this cash Chapter VII. Goal | Continuously ES
management serviceto 1 Objective 1.1 ongoing
reduce the probability of | The City should
check fraud. have great control
over fiscal matters
and public
expenditures
GFOA Continue to receive the Chapter VII. Goal | 2016/2017 Finance
Certificate of award through preparation | 1 Objective 1.1 Director
Achievement | of comprehensive annual "I]'he City should I
financial reports that ave great contro
}cg rFIiEr>l< gr?l Clg; | evidence the spirit of over fiscal matters
R : transparency and full and public
eporting T expenditures.
CrossTraining | Implement crosstraining | Chapter VII. Goal | Ongoing Finance
to have one backup for 1 Objective 1.1 Director
each position. The City should

have great control
over fiscal matters
and public
expenditures.
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FINANCE DEPARTMENT BUDGET NUMBERS

DEPT. EXPENDITURES ACTUAL | ACTUAL | BUDGET | BUDGET
GEN. FUND - FINANCE 2014 2015 2016 2017
PERSONNEL SERVICES $305,260 $324,190 $330,557 $338,536
GOODS AND SUPPLIES $1,451 $1,187 $2,794 $3,200
MISCELLANEOUS SERVICES $7,046 $7,232 $11,767 $11,361
TOTAL EXPENDITURES $313,756 $332,608 $345,118 $353,097
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DEVELOPMENT SERVICES DEPARTMENT

DEVELOPMENT SERVICES DEPARTMENT ORGANIZATIONAL CHART

WHO ARE WE / WHAT WE DO:

The Development Department provides leadership and management of the City’s Land
Development programs.

The Development Division administers the City’ s Subdivision, Zoning Ordinance and Form-Based
Codes. The division provides administrative & policy research services to the City Council,
Planning and Zoning Commission, Zoning Board of Adjustments, the Development Standards
Review Task Force, the City Manager, the Development Industry, and other inter/intra agencies.

Major Goals:

Modernize, streamline and realign the land development regulatory framework to meet today’ s
economic realities.

To create apredictable, fair & ethical land development regulatory framework.

To create a sustainable and environmentally sensitive development code.

To foster an innovative, diverse, and creative urban devel opment environment.
Implement the form-based code for Padre Boulevard and the Entertainment District.

» To develop and administer an annexation plan.

= Update the City’s Zoning and Subdivision Regulations

= Develop and administer a Thoroughfare Plan

= Implement the City’ s adopted Comprehensive Plan

= To manage the City’s Parks & Recreation programs in a sustainable manner.
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Our Planning I ndicators and Focus:

The Development Department coordinates approximately 48 city committee meetings annually.

M eeting coordination includes: drafting and posting agendas, preparing meeting minutes,
preparing mail out notices, preparing Local Government Code required notices, responding to
meeting agenda content questions and processing development applications from the devel opment
community. The Development Department prepares a number of Zoning & Subdivision Code
amendments and is required to prepare the amendments in accordance with the Texas Local
Government Code.

The land development process provides a good indicator of local economic devel opment
conditions. Subdivision development istypically the first step in the land devel opment process
and platting activity can provide insight into six month demand for housing & commercial land
development. Although demand for housing development in the City appears to mirror the
national trends, the cushion provided by the housing demand fueled by the Mexican investor,
Canadian investor, and to a lesser degree the out of state investor, appears to have provided some
relief to the impact of the national recession on the local real estate market. Planning Department
Strategies and Programs for the Next Five Years:

Strategy/Program Fiscal Budget

Y ear I mpact
Implement Annexation Plan 2016/2017 | $ 0.-
Implement & Update Form-Based Code Ongoing $ 0.-
Implement & Update Ordinances Ongoing $ 0.-
Regiond Initiatives/Intergovernmental. Ongoing $ 0.-
TXDOT/Rural Transportation Ongoing $ 0.-
Business Liaison 2016/2017 | $ 0.-
Landscaping 2016/2017 | $ 0.-
Assist Park Developments & Maintenance Ongoing $ 0.-
GIS Management Ongoing $ 0.-
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DEVELOPMENT SERVICES DEPARTMENT POSITION CONTROL

Current 2016/17 2017/18 2018/19 2019/20 @ 2020/21
Development Services 1 1 1 1 1 1
Director
Administrative Assistant 1 1 1 1
Planning Manager
Parks & Recreation 1 1 1 1 1 1
Manager
Parks Maintenance Crew 1 2 2 2
Landscape Designer/GIS
Coordinator
Total Positions 3 3 6 7 7 7




WORK PLAN FOR DEVELOPMENT SERVICES DEPARTMENT

Proj ect Description Comprehensive Estimated Team
Plan Goal Completion | Leader
Date
General Administer Chapter | Palicy Daily S. Kim
Administration Subdivision and 1.1.1:The IthfySiCal
- : earance O
Zoning Ordinance 325 Sopments should
be cohesive and
coordinated.
Variance Support Board of Chapter |. Policy Occasional S. Kim
Administration Adjustments 1.1.3: While Event
establishing
minimum standards,
zoning should allow
flexibility.
Form-Based Code Administer Padre Chapter |. Policy Daily S. Kim
Boulevard and 1.1.6: The City
Entertainment sho_uld strgamlim_a the
N review and permit
District Code Drocess whilloe
collaborating with
neighbors and
property owners.
Comprehensive Plan | Review, Chapter |. Policy Daily S. Kim
application, 2.1.2: The City
process to assess and
re-evaluate the plan
every five years, or
sooner as needed.
Economic Coordinate with Chapter IV. Strategy | Daily S. Kim
Development EDC, development | 1.2.2.2: The City

of policies, projects,
incentives,
programs

should manage the
long-term pattern of
growth that balances
market demands and
economic

devel opment
objectives.
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I nter gover nmental
Coordination

Monitor TXDOT for
Padre Blvd funding
opportunities

Chapter 111. Strategy
1.3.2.1: The City
should identify,
inventory, and map
primary and
secondary
conservation areas, in
coordination with the
Genera Land Office,
Texas Parks and
Wildlife and other
related agencies.

Daily

S. Kim

Convention Centre

Participatein
Redevel opment of
Convention Centre

Chapter |. Policy
1.1.5: The City
should establish
standards to enhance
the appearance of
properties facing
public rights-of-way.

N/A

S. Kim

South Padrelsland
Metro Park & Ride
Facility

Participate in design
and development

Chapter |. Policy
1.1.5: The City
should establish
standards to enhance
the appearance of
properties facing
public rights-of-way.

N/A

N/A

Gl S Management

Quality
Management

Chapter |. GOAL 2:
The City should
continue to monitor,
protect, and evaluate
development and
resource
conservation.

Occasional
Event

S. Kim

Parks & Recreation

Assist parks
development

Chapter 111. GOAL 2:
While utilizing
nature-based
recreational and
tourism opportunities,
the City shall also
enhance the
opportunities by
providing trails,
parks, plazas, and
other recreational
facilities and
programs.

Occasional
Event

S.Kim
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Annexation

Ordinance Revision
and Update

Review,
application,
analysis, and update

L andscaping

Chapter I. Policy
1.1.6: The City
should streamline the
review and permit
process while
collaborating with
neighbors and
property owners.
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DEVELOPMENT SERVICES DEPARTMENT SERVICES NUMBERS

DEPT. EXPENDITURES ACTUAL | ACTUAL | BUDGET | BUDGET
GEN. FUND - PLANNING 2014 2015 2016 2017

PERSONNEL SERVICES $147,729 $150,570 |  $152,801 $218,830
GOODS AND SUPPLIES $1,006 $1,173 $1,000 $1,000
MISCELLANEOUS SERVICES $9,930 $10,434 $12,553 $13,753
OTHER SERVICES $0 $0 $6,021 $5,000
TOTAL EXPENDITURES $158,666 $162,177 $172,375 $238,583
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INFORMATION SERVICES

INFORMATION SERVICES ORGANIZATIONAL CHART

WHO ARE WE / WHAT WE DO:

The Information Services Department includes Information Technology, Geographical Information
Systems (GIS) and Communications. We are responsible for maintaining and providing the tools
necessary to access information and communicate, both internally and externally. See the specific
goals, planning indicators and programs/projects for the various areas of focus.

Major Departmental Goals:

1.

Build the systems and processes necessary to enable cross departmental collaboration and
access to shared information.

Research and assess new technologies that will replace outdated technology, reduce long
term costs and improve information processes.

Set strategic direction for the City in relation to technology, communications and other
information-related processes, products or projects.

Make information available to both the public and staff, to promote government
transparency.

Reduce costs and better utilize city resources by implementing tools and processes that
save time and/or money.

Bring South Padre Island to the forefront of the communication and technology fields.
Promote transparency and an abundance of information through the use of on-line
resources, such asthe City’ s website, social networking, Eye On SPI and other similar
online resources.

Make it easy for constituents to be involved and stay informed through the use of on-line
and off-line resources.
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Information Technology Goals:

1. Manage, maintain and upgrade the City’ s technology infrastructure to make sure it meetsthe

needs of the staff and city constituents.

2. Evaluate and purchase technology software and products to meet the needs of the City staff

and constituents.

3. Evaluate processes and procedures and determine if there are better ways to do things with

the use of technology.

4. Provide technology training, support and assistance to make sure the City is getting the best

value out of the products it purchases.

Our Planning I ndicators and Focus:

Information is the foundation for an organization. Without it, the organization cannot function and
staff cannot do its job. With advances in technology, information has grown exponentialy;
therefore, we must have the means to manage, communicate and analyze information to operate at

today’ s standards.

INFORMATION TECHNOLOGY STRATEGIES AND PROGRAMS FOR THE NEXT FIVE YEARS:

Strategy/Program Fiscal Year Budget
I mpact
Purchase Updated Aerial Images of the City. 2016-17 $100,000
2019 -20
Microsoft Office 365, Cloud based Exchange Server 2016-17 $15,000
Redundant Storage Infrastructure to protect the City’s data. 2016-17/ $40,000
2017-18
Rewire City Hall with CAT6 2016-17 $25,000
Rewire Convention Centre and Visitor Center with CATG6. 2016-17 $8,000
Upgrade City Council Board Room AV equipment to HD 2017-18 $30,000
Purchase additional virtualization server capacity and expand 2018-19 $35,000
virtualization software.
Expand Storage Capacity to meet the needs of growing amounts of,  2019-20 $80,000
data and build in redundancy.
Research available and next generation Internet wireless 2016-17
broadband, fiber and mobile infrastructures. Work with tier
providers in implementing viable solutions to improve the 2017-18
infrastructures. 2018-19
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Multimodal Transit - technology infrastructure 2017-18
Convention Extension/Space X - technology infrastructure 2018-19
Surveillance City Hall area, Convention, Fire Station 2016-17
Server equipment and relocation 2016-17
IT offices 2016-17
Point to Point wireless network backbone between facilities, 2015-16 $5,000
reduce ISP costs for low usage facilities
2016-17
Document Management System 2016-17
Redo Website MySPI.org 2016-17 $8,000
Research to improve city’ s fiber data connection infrastructure 2016-17
Install new network switched, access points and reconfigure 2016-17/
VLAN. Install new firewall and establish new security protocols
2017-18
Research SaaS Cloud bases Public Sector Software. Begin pilot 2016-17/
program, evaluate and begin implementation.
2017-18
Programs I mplemented:

Program Fiscal Year
Saved about $3,000 for not renewing rarely used Time-Clock Plus annual 2015-16
software support. Per incident call $49
Reduced expenses by disconnecting unused mobile devices saving about 2015-16
$13,000. Annua costs had increased about $5,000. Transfer funds for Part-

Time assistant.

Installed an AirFiber Wireless connection at 450/450MB between the 2015-16
Convention and City Hall. No monthly fee. Current connection provided by

Time Warner 50/50MB at a cost of $1,300

Installed a Surveillance System at the Fire Station using CAT5e, Bauds and 2015-16
Conduit

Reduced expenses from $6,500 to $1,900 for a Cloud backup system. Increased 2015-16
storage capacity from 6TB to 12TB.

Coordinated installation project and configuration of the Causeway License 2015-16

Plate Reader system
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Saved costs in tax exemption. Many vendors were charging taxes on monthly 2015-16
services and invoices.

Started new inventory system. Previous inventory system was poorly updated. 2015-16
Organized equipment storage areas.

Purchased storage and tool cabinets. Purchase networking tools, network tester, 2015-16
telco fluke testers and many more tools needed for department use. IT staff has

previously use own tools.

Replaced EOC TV with 4K TV. Configured for better resolution during web 2015-16
conferences. Installed aweb conference camera.

Started revamping IT Room 207 to convert into the City’s main server room 2015-16
and I T storage area.

Installed new exterior network and RG6 connections from City Hall to 2015-16
Community Center, Costal and Transit shops

Installed conduit in the Convention main lobby in preparation of new wireless 2015-16
access point installation

Installed wired connection at the Convention Centre for Event Room Digital 2015-16
Signage and new Wireless Access Points. Installed racks in new location for all

new network connections.

Installed new computers systems at Court (2), Police (3) and Fire (2) 2015-16
Installed network cable connection for Court remodeling and new Community 2015-16
Center. Installed Rack and Access Point at Community Centre. Installed Media

Cabinetsin Costal Tools Room and Transit Break room.

Acquired new Xerox copiers for City Manager area and Convention Director’s 2015-16
area.

Purchased and configured mobile tablets: iPad Air 2 for City Council (2), iPad 2015-16
Pro for EHSD (3), HR(), IT (1), CVB (1)

Installed LED TV in Room 207 to monitor network connections 2016-16
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INFORMATION TECHNOLOGY POSITION CONTROL

Staffing Plan:
Current 2016/17 2017/18 2018/19 2019/20 @ 2020/21
Information Technology 1 1 1 1 1 1
Director
Information Technology 1 1 1 1 1 1
Support Tech.
Network Systems Admin
Total Positions 3
WORK PLAN FOR INFORMATION TECHNOLOGY
Proj ect Description Comprehensive Plan Estimated Team
Goal Completion L eader
Date
Server Room Convert IT Chapter VIII. Goa 2 12/2016 Juan Infante
Room 207 in Objective 2.1 Palicy 2.1.6.
City Hall The Fire Department
into the City's should utilize technology
: to support operational
Rlnetrcvag)r/kﬁger’ effectiveness. Goal 3
c N Objective 3.2 Policy 3.2.1
OMMUNICALION | The pjjce Department
Room. Apply should employ training,
standards for ta:hno|ogy and
Server Rooms. management strategies to
improve data accuracy in
criminal activity reporting
and record keeping.
Data Backup Perform routine | Chapter VIII. Goal 2 Ongoing Juan Infante
and scheduled Objective 2.1 Palicy 2.1.6.
datafor al city should utilize technology
to support operational
girpfaor:melgfal effectiveness. Goal 3
i loud Objective 3.2 Policy 3.2.1
and remote cloud | 10 pyjice Department
based backups. | should employ training,
technology and
management strategies to
improve data accuracy in
criminal activity reporting
and record keeping.
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Contract Services | Review and take | Chapter VIII. Goal 2 Ongoing Juan Infante
and Expenditures | action to Objective 2.1 Policy 2.1.6.
reduce contract The Fire Department
services costs should utilize technology
; to support operational
ang e?%l’lutﬂgﬂ eff_ecti\_/en%s. Gogl 3
. Objective 3.2 Policy 3.2.1
The Police Department
should employ training,
technology and
management strategies to
improve data accuracy in
criminal activity reporting
and record keeping.
Data Audit all Chapter VIII. Goal 2 09/2016 Juan Infante
Communication | communication | Objective 2.1 Policy 2.1.6.
Services lines The Fire Department
and consolidate | Should utilize technology
or terminate to support operational
: effectiveness. Goal 3
servicefor zero | yevive 32 Policy 3.2.1
u%lge. Take The Police Department
action to manage | ghould employ training,
a” Wi re|e$ 1N- technol Ogy and
house and management strategies to
provide building | improve data accuracy in
to building criminal activity reporting
network and record keeping.
broadband
connections.
Document Conversion of Chapter VIII. Goa 2 Ongoing Juan Infante
M anagement City's paper file Objec_tive 2.1 Palicy 2.1.6.
System records into The Fire Department
digital format. should utilize technology

AcquireaDMS
to track, manage
and store
documents.
Reduce paper.
Provide web
access to public
records.

to support operational
effectiveness. Goal 3
Objective 3.2 Policy 3.2.1
The Police Department
should employ training,
technology and
management strategies to
improve data accuracy in
criminal activity reporting
and record keeping.
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Paid Parking

Design Signage
/Configure
backend of
software

Chapter VIII. Goal 2

Objective 2.1 Policy 2.1.6.

The Fire Department
should utilize technology
to support operational
effectiveness. Goal 3
Objective 3.2 Policy 3.2.1
The Police Department
should employ training,
technology and
management strategies to
improve data accuracy in
criminal activity reporting
and record keeping.

Ongoing

Juan Infante

Body Worn
Cameras

Review and
acquire Body-
Worn
Camerafor
Police Officers

Chapter VIII. Goal 2

Objective 2.1 Policy 2.1.6.

The Fire Department
should utilize technology
to support operational
effectiveness. Goal 3
Objective 3.2 Policy 3.2.1
The Police Department
should employ training,
technology and
management strategies to
improve data accuracy in
criminal activity reporting
and record keeping.

Ongoing

Juan Infante

SOP’'s

Create Standard
Operating
Procedures

Chapter V111. Goal 2

Objective 2.1 Palicy 2.1.6.

The Fire Department
should utilize technology
to support operational
effectiveness. Goal 3
Objective 3.2 Policy 3.2.1
The Police Department
should employ training,
technology and
management strategies to
improve data accuracy in
criminal activity reporting
and record keeping.

Ongoing

Juan Infante
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INFORMATION SERVICES BUDGET NUMBERS

DEPT. EXPENDITURES ACTUAL | ACTUAL | BUDGET | BUDGET
GEN. FUND - TECHNOLOGY 2014 2015 2016 2017
PERSONNEL SERVICES $184,982 $154,211 $162,746 $213,759
GOODS AND SUPPLIES $20,967 $4,228 $9,245 $7,645
REPAIR AND MAINTENANCE $181,325 $172,035 $172,485 $173,421
MISCELLANEOUS SERVICES $76,157 $99,551 $97,740 $105,525
EQUIPMENT > $5,000 OUTLAY $0 $0 $17,000 $20,000
TOTAL EXPENDITURES $463,431 $430,025 $459,217 $520,350
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ADMINISTRATIVE DEPARTMENT — HUMAN RESOURCES DIVISION

HUMAN RESOURCES ORGANIZATIONAL CHART

WHO ARE WE / WHAT WE DO:

The Human Resources Division for the City of South Padre Island serves as a business partner
working with all departments within the City to serve our internal and external customers with
integrity, professionalism and the highest level of customer service while providing a variety of
services. The Human Resources Division isresponsible for:

Recruitment and Selection

Compliance with State and Federal Employment Laws
Employee Benefit Administration

Risk Management/Safety

Employee Relations

Training and Development

Compensation

Administrative Services

The Human Resources Division provides services that promote a work environment characterized
by fair treatment of staff, open communication, trust and mutual respect. Recognizing that our
employees are our most valuable asset, our division strives to provide quality service and support
for the employees of the City of South Padre Idand, which will enable employees to better serve
the citizens of South Padre Island.

Major Goals:

1. Recruitment and Selection

» Recruit qualified and diverse candidates for employment.

= Enhance technology to create more streamlined application procedures.

= Establish, maintain and monitor successful pre-employment testing programs.
2. Compliance with State and Federal Employment Laws
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= Measure and maintain best practices in the areas of equal employment.
= Continue to monitor changing legislation to ensure that policy and practice matches
the law.
3. Employee Benefit Administration
= Collaborate and communicate to employees, retirees, and others to assure that
selected benefits are responsive to their needs.
= Ensuretimely reporting, enrollment, and processing of employee-benefit related
information.
4. Risk Management/Safety
= Ensurethat all claims are handled equally and timely.
= Work with employees, departments, medical providers and claim adjustersto
comply with the Americans with Disabilities Act and Workers' Compensation laws
to return disabled, injured or ill employees to suitable, gainful employment as soon
aspossible.
» Asaurethe City isin compliance with all State Workers' Compensation laws.
= Continue to decrease the amount of work injuries by providing increased training
and awareness.
5. Employee Relations
= Establish and maintain clear and open lines of communication to resolve
discrimination or grievance issues and complaintsin afair and equitable manner.
= Create a positive work culture where employees can devel op their skills and feel
comfortable in the workplace.
6. Training and Development

= Create a supervisor training program for all employees hired or promoted to a
supervisory position. Thistraining would include city policy awareness along with
general supervisory information.

= Maintain an internal training program to help address work related issues such as
the prevention of sexual harassment and ethics regarding municipal government.

7. Compensation

= Maintain a compensation plan that promotes flexible and sound classification
principles.

= Continue to research and recommend equitable, consistent and competitive salaries
for City positions.

8. Administrative Services

= Create acomprehensive set of clear and specific policies that are understood by the
employee and administered correctly.

» |ncrease the use of technology in the area of Human Resources to allow all
members of the organization the ability to access their department information
quickly and decrease workflow time between employees and departments.

» Createadigital format of all internal and external forms so that employees and
citizens can easily fill out required documentation for any purpose.

Our Planning I ndicators and Focus:

Asthe City of South Padre Island’s citizen and visitor population increases, the demand for public

service will alsoincrease. The HR Division will use the number of employees hired annually as an
indicator for the increased demand for services. The current number of employees serviced by the

HR Division is 166 full-time equivalents (FTE’'s) and an estimated 150 part-time/temporary
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employees annually. Currently (fiscal year 2015/2016), the total FTE’ s authorized is 3 positions.

One of the three positions serves as the City Hall Receptionist.

HUMAN RESOURCE STRATEGIES AND PROGRAMS FOR THE NEXT FIVE YEARS:

Strategy/Program Fiscal Year Budget
I mpact
Embrace the use of technology to enhance operations and Ongoing $0
communication.
Create electronic forms for all City documents. Ongoing $0
Create and effectively manage a City-wide training program to Ongoing $4000
include employee development, safety and a supervisor orientation
program.
Create an organized and effective records management program Ongoing $0
that encompasses all records related to Human Resource
Management.
Create an online application program enhancement using our 2017/2018 $6000
current People-Trak software system.
Create a paperless HR environment Ongoing ?
Programs | mplemented:
Program Fiscal Year Budget
I mpact
Creation of Employee Benefit Statements: 2011-2015 2011/2012 & $0
Ongoing
Creation of Employee ID Badges for al full-time and regular part- | 2011/2012 & $0
time staff. Ongoing
Job Descriptions Completed for all full-time and regular part-time 2011/2012 $0
positions.
A 5 year compensation strategy was approved by the City Council | 2011/2012 & | Amount
in November of 2011 and Phase 1 was implemented in 2012 and Ongoing Changes
Phase 2 was implemented in 2014. each year.
Create a new performance evaluation tool and manage an effective | 2011/2012 & $0
performance review system to evaluate and track employee Ongoing
performance.
Implementation of an Employee Assistance Program (EAP). A 2011/2012 $3000
confidential service for employee and their familiesto assist in Annually

resolving work/life issues.
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Coordinated City Wide Training. (Conflict Resolution, Ethics, 2011- 2016 & $4000
Sexua_\l Haras_sment, Supervisor, How to Prevent aHostile Ongoing
Working Environment)
Create and implement an Employee Handbook with clear and 2014 $4000
straightforward policies (legal review and printing)
Fire Drills were conducted and Safety Evacuation Maps were 2012/2013 $0
created and posted by the Safety Committee.
Asof April 2015 atotal of 94 electronic forms have been created 2015 & $0
for both internal and external uses. Ongoing
ADMINISTRATIVE SERVICES POSITION CONTROL
Current | 2016/17 | 2017/18 | 2018/19 | 2019/20 | 2020/21
Administrative Services Director 1 1 1 1 1 1
Receptionist/AA 1 1 1 1 1 1
Human Resources Generalist 1 1 1 1 1 1
Total Positions 3 3 3 3 3 3
WORK PLAN FOR ADMINISTRATIVE SERVICES
Proj ect Description Comprehensive Plan Goal | Estimated | Team
Completion | Leader
Date

Form Control Continueto create  Chapter VII Goal 2 Ongoing Araceli

new city formsand Objective 2.1 Policy 1.2.6 Sanchez

acontrol systemto = City staff and elected

ensure the most officials shall be committed

current formis to fulfill their Ob“ga“ onsto

being used by all.  Provide high-quality

services and |eadership.

Employee Review the Chapter V11 Goal 2 12/31/16 Wendi
Handbook Handbook Objective 2.1 Policy 1.2.6 Delgado
Update annually to City staff and elected

determineif there
isaneed for policy
updates and
revisions. Update
accordingly

officials shall be committed
to fulfill their obligationsto
provide high-quality
services and |eadership.

80




Claims Create processes Chapter VII Goal 2 12/31/16 Wendy
M anagement and files using Objective 2.1 Policy 1.2.6 Perez

People-Trak to City staff and elected

track and manage | Officials shall be committed

all property, to fulfill their obligationsto

liability and provide high-quality

workers services and |eadership.

compensation

clams
Update all City | Update al City Chapter VII Goal 2 12/31/16 Wendi
Organizational | Organizational Objective 2.1 Policy 1.2.6 Delgado
Charts Chartsto create City staff and elected

consistency and officials shall be committed

ease of formatting | to fulfill their obligations to

during the provide high-quality

2016/2017 budget | services and leadership.

preparation time.
Personal File- | Continue to scan Chapter V11 Goal 2 Ongoing Araceli
Electronic all personnel files | Objective 2.1 Policy 1.2.6 Sanchez
Storage into Peopletrack | City staff and elected

and fileformsin officials shall be committed

the appropriate to fulfill their obligationsto

areas of people provide high-quality

track. Thiswill | Servicesand leadersnip.

increase efficiency

of department.
Complete HRIS | Continue to update = Chapter VII Goal 2 (Ongoing) | Araceli
Implementation | People-Trak Objective 2.1 Policy 1.2.6 Sanchez

Software. This City staff and elected

includes all past officials shall be committed

data, new data, job | to fulfill their obligations to

descriptions and provide high-quality

the creation of services and leadership.

workflows.
Updateall HR | Update all Chapter V11 Goal 2 09/30/17 Wendi
Procedures procedures: New | Objective 2.1 Policy 1.2.6 Delgado

Hire Orientation,
Exit Interviews,
Open Enrollment,
and Benefit
Meetings. They
al need
improvement.

City staff and elected
officials shall be committed
to fulfill their obligations to
provide high-quality
services and |eadership.
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HUMAN RESOURCES BUDGET NUMBERS

DEPT. EXPENDITURES ACTUAL | ACTUAL | BUDGET | BUDGET
GEN. FUND - HUMAN

RESOURCES 2014 2015 2016 2017
PERSONNEL SERVICES $171,296 $182,080 $191,377 $198,872
GOODS AND SUPPLIES $1,394 $1,199 $1,400 $1,400
MISCELLANEOUS SERVICES $22,627 $28,989 $43,970 $42,240
OTHER SERVICES $44,402 $10,486 $36,800 $8,000
TOTAL EXPENDITURES $239,719 $222,754 |  $273,547 $250,512
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ADMINISTRATIVE SERVICE DEPARTMENT — MUNICIPAL COURT DIVISION

WHO ARE WE / WHAT WE DO:

The Municipal Court’s primary function isto process all Class C criminal chargesfiled by the
Police and Code Enforcement Officers within the city limits. These include charges filed under
the Texas Transportation Code, Penal Code, Alcoholic Beverage Code, Health and Safety Code,
Education Code and the City of South Padre Island Code of Ordinances.

Major Goals:

1. Continue public relations programs to enhance communication regarding Municipal Court
activities and educational programs for the community.

2. Continue enhancement of technology in the Municipa Court Division to create improved
services for our internal and external customers.

3. Decrease the amount of uncollected funds by researching and evaluating new programs and
methods.

4. Maintain accurate record management systems.

Our Planning Indicators and Focus:

The planning indicators monitored by the Municipal Court will be the number of cases, collection
of new court fees imposed by the Texas Legislature and increases in enforcement activity which
impacts the number of citationsissued. These factors will be used to evaluate the demand for
increased services. Currently (fiscal year 2015/2016), the total full-time equivalents (FTE’S)
authorized are 2 positions. The Municipal Court also has three part-time employees: Municipal
Court Judge, Prosecutor, and Administrative Assistant.

MUNICIPAL COURT STRATEGIES AND PROGRAMS FOR THE NEXT FIVE YEARS:

Budget
Strategy/Program Fiscal Year | Impact
Embrace the use of technology to enhance operations and Ongoing $0
communication.
Continue to evaluate collection strategies. Ongoing $0
Review, annually, the opportunities available to increase finesto | Ongoing $0
support court programs.
Add a portable metal detector for use by the Municipal Court that | 2016/2017 $4,000
can be moved to other rooms if necessary.
Add a Panic Button to the Municipal Court Window using the MC | 2016/2017 $4,050
Security Fund.
Enhance the court lobby area security using the MC Security Fund | 2017/2018  Not Researched
by adding more security cameras with sound.
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Programs | mplemented:

Program Fiscal Year Budget
I mpact
Municipal Court Audio System: 02/01/2011 2010/2011 $4,629
Implemented Online Payments: 10/21/2011 2011/2012 $3,000
Amnesty Program: 01/16/2012 - 01/27/2012 2011/2012 $117
Soft Warrant Roundup: 02/2012 — 04/2012 2011/2012 $250
Renovated the Municipal Court offices to create a safer more 2015/2016 $21,677
efficient areafor court staff to work using the MC Security
Fund
Warrant Roundup: 03/2013 (Collected $38,891.25) 2012/2013 $2500
Warrant Roundup: 03/2014 (Collected $16,862.25) 2013/2014 $1780
Warrant Roundup: 03/2015 (Collected $31,299.60) 2014/2015 $3168
MUNICIPAL COURT STAFFING PLAN
Current [2016/17 | 2017/18 | 2018/19 | 2019/20 | 2020/21
Court Administrator 1 1 1 1 1 1
Municipal Court Clerk 1 1 1 1 1 1
Municipal Judge 5 5 5 5 5 5
Total Positions 2.5 2.5 25 25 2.5 25

The Municipa Court budgets for professional service related to:

=  Prosecutor Services

» Alternate Judge 1
= Alternate Judge 2
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WORK PLAN FOR MUNICIPAL COURT

Proj ect Description Comprehensive Plan Goal Estimated | Team
Completion | Leader
Date

Parking Create a better Chapter V11 Goal 2 Objective 12/31/16 Crysta
Citations: records 2.1 Policy 1.2.6 City staff and Martinez
Records management elected officias shall be
Management system for parking = committed to fulfill their
and and search for obligations to provide high-
Collection additional quality services and
Sour ces resourcesto assist | |€adership.

the court in

collection of

parking fines when

names are not

available.
Purge Clean-up records Chapter V11 Goal 2 Objective 12/31/16 Cindy
Closed Cases | that have errorsand | 2.1 Policy 1.2.6 City staff and Vasguez
Older Than | were not closed elected officials shall be
Ten Years. years ago in the committed to fulfill their

software system. obligations to provide high-

Oncetherecords | quality services and

are reviewed a | eadership.

formal purge of

closed cases can

take place.
Increase Continue to Chapter V11 Goal 2 Objective Ongoing Cindy
Court research new 2.1 Policy 1.2.6 City staff and Vasquez
Collection collection elected officials shall be
Efforts. strategies and committed to fulfill their

improve current obl Igatl onsto prOVi dehi gh-

collection quality services and

strategiesto | eadership.

increase total

collections each

fiscal year.
Continue Use thistool to Chapter V11 Goal 2 Objective | Ongoing Crysta
participation | increase 2.1 Policy 1.2.6 City staff and Martinez
in the State | collections. elected officials shall be Annually
of Texas committed to fulfill their February &
Warrant obligations to provide high- | March
Round-Up. quality services and

leadership.
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Creation of a | Create amanual Chapter V11 Goal 2 Objective | 09/30/17 Araceli
Municipal that encompasses | 2.1 Policy 1.2.6 City staff and Sanchez
Court all procedures elected officials shall be
Procedures | related to the committed to fulfill their
Manual. Municipal Court | obligationsto provide high-

and its processes. | quality services and

Thistool will be | leadership.

used to create

consistency among

the division and

will be used asa

training tool for

new staff.

MUNICIPAL COURT BUDGET NUMBERS

DEPT. EXPENDITURES ACTUAL | ACTUAL | BUDGET | BUDGET
GEN. FUND - MUNICIPAL COURT 2014 2015 2016 2017
PERSONNEL SERVICES $147,148 |  $143,970 | $166,714 | $174,221
GOODS AND SUPPLIES $2,564 $1,581 $2,700 $2,700
MISCELLANEOUS SERVICES $14,891 $40,243 $29,538 $29,517
TOTAL EXPENDITURES $164,603 $185,795 $198,952 $206,438
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POLICE DEPARTMENT

POLICE DEPARTMENT ORGANIZATIONAL CHART
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WHO ARE WE/ WHAT WE DO:

The mission of the South Padre Island Police Department (SPI-PD) is to protect and serve the
citizens and our visitors. All members of SPI-PD are dedicated to providing fair, impartial and
ethical police service to the entire community, with the highest degree of integrity, professionalism
and respect, all while enhancing the overall quality of life on the island.

Police Administration: Plans and Oversees Operations — Budget —Policy and Procedures /
OPs

Uniform Patrol: First Responder — Deter Criminal Behavior, Protect Life and Safeguard
Property

e Specia Operations. Training — Marine Patrol — Domestic Violence

e Records Division: Police Reports — Stats — Taxi — Golf Carts — Wreckers

e CID: Investigations— Jail — Internal Affairs

e Dispatch: Communication — Police — Fire — Code Enforcement — Public Works

e Jail: Temporary Holding Facility

Major Goals:

1. Continually evaluate overal operations for needed enhancements and/or benefitsto the
City.

2. Complete the revamp of Department’ s Policies and Procedures, and SOP's, also to acquire
TPCA Recognition.

3. Adding proactive policing techniques vs. reactive. (i.e. narcotics buys, etc.).

4. Obtain EMStraining for a4™ of the commissioned police officers.

5. Improve dispatch capabilities and functions.

6. Renew the agency’s scuba dive search and recovery team.

7. Search and obtain suitable grants for assistance with future identified projects.

8. Continue to locate free and/or low cost quality in-service training for officer enhancement.

Our Planning Indicators and Focus:

The number of “calls for service” isour primary indicator of current use of resources and serves as
abenchmark for future needs. Asillustrated in the following diagrams, our call volume has doubled
in four years. Research indicates our call volume increases approximately 10-15% yearly. Other
indicators are; South Padre Iland has seven million cars traveling over its causeway annually. We
are also impacted with special events, wherein we provide traffic assistance and security. Currently,
SPI-PD employs 28 certified police officers, 7 dispatcher, 3 clerical, and 14 part-time officer
positions.
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POLICE DEPARTMENT STRATEGIES AND PROGRAMS FOR THE NEXT FIVE YEARS:

Annual Callsfor Service
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Strategy/Program Fiscal Year Budget
I mpact
TPCA Recognition program, revamp Policies and Procedures, 2016/2017 1,400
and SOP's
Train 2 scuba divers as forensic specialist evidence divers 2016/2017 1,600
Evaluate special events security assistance 2016/2017 N/A
Build-out new detective area and update patrol offices 2016/2018 18,000
Fitness for duty program 2016/2017 2,000
Evaluate impact/ needs due to Space-X and 2" causeway 2016/2017 N/A
New Dog and Training for PD’s K-9 program 2016/2017 5,000
Programs Implemented:
Program Fiscal Year Budget
Impact
Crime Victim Coordinator (Claudine O’ Carroll) 2010/2011 N/A
Watch Guard in-car digital video, used radio user funds 2010/2011 N/A
Internal Affairs (Jaime Rodriguez) 2010/2011 N/A
Started PD’ s K-9 program 2011/2012 10,000
Part-time officer program energized with hiring of 12 officers 2011/2012 10,000
Marine Patrol 2012/2013 N/A
Emergency Management under the PD 2013/2014 N/A
TPCA Policies and Procedures 2014/2015 N/A
Body-cams on al fulltime officers, 80% purchased with seized 2010/2011 N/A

funds
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POLICE DEPARTMENT POSITION CONTROL

Full-Time Personnel

Current 2016/17 2017/18 2018/19 2019/20 2020/2021
Police Chief 1 1 1 1 1 1
Administrative Assistant / 3 3 3 3 3 3
Clerical
Lieutenant 2 2 2
Sergeants
Detectives 4 4 4 4 4 4
Officers 16 16 16 16 16 16
Dispatchers 7 7 7 7 7 7
Total Full-Time Positions 37 37 37 37 37 37

Part-Time Personnel

Current | 2016/17 | 2017/18 | 2018/19 | 2019/20 | 2020/21
Part-time (Reserve) Officers 14 14 14 15 15 15
Part-time Dispatchers 2 3 3 4 5 5
Total Part-Time Positions 16 17 17 19 20 20

POLICE DEPARTMENT PERFORMANCE MEASURES

Comprehensive Plan Chapter V111 Goal 3 Objective 3.3: The Police Department should actively
recruit, retain and develop a highly capable and professional workforce

Actual FY Actual FY Estimated
2015 2016 FY 2017

Number of commissioned police officers 28 29 29
Total Operating and Maintenance $2,635,907 $2,676,198 $2,826,981
Expenditures
Total number of callsfor service 16,543 14,968 16,155
Physical arrests 1,454 1,258 1,290
Parking violations 1,138 1724 1,159
Traffic violations 748 481 756
Program costs per call for service $159 $179 $175
Average call response time Iminl3sec 1min26sec | 1 min20sec
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WORK PLAN FOR POLICE DEPARTMENT

Proj ect Description Comprehensive Estimated | Team
Plan Goal Completion | Leader
Date

Training Have all officers continue = Chapter VIIl Goal 3 On-going Lt.
to receive quality training = Objective 3.3: The O'Carroll
that will assist themin Police Department
their job performance./  Should actively |
Alsoworking on cross- | "Ecrult, retain an

. . develop ahighly
training some PD officers capable and
as EMTsto better asst. professional
the City’scall vol. needs.  \yorkforce.

Policy/Procedures | Continue to update, Chapter VIl Goal 3 04/01/17 Lt.
review and improve on Objective 3.3: The O'Carroll
our TPCA Best Practices | Police Department

rogram should actively
P : recruit, retain and
develop a highly
capable and
professional
workforce.

Part-time Officers | Utilize part-time officers = Chapter VIl Goal 3 On-going Lt.
to fill patrol vacancies. Objective 3.3: The Herrera

Police Department
should actively
recruit, retain and
develop a highly
capable and
professional
workforce.

Special Event Work with promotersof | Chapter VIII On-going = R. Smith
special event to best Objective 3.4: The
evaluate the overall ;d ICI?;I Deﬁartment
impact, their security od enhance

externa
needsand aplanforany | ommunication
emergency response.

Retention and To review and organize Chapter VIl Goal 3 On-going Rachel

organization of our filing system. Objective 3.3: The Gonzalez

our filing system.

Determinefilesto be
retained and those to be
eliminated.

Police Department
should actively
recruit, retain and
develop a highly
capable and
professional
workforce.
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Computerize Enter all itemsin the Chapter VIII Goal 03/01/17 Det.
property property room into the Objective 3.2: The Rodriguez
inventory Taylor RMS systemfor | Police Department
inventory reasons Sh e Stz

their services by

successfully providing

educational sessions,

satellite monitoring,

and prompt response

to citizen complaints.

Policy 3.2.1.2
Train two Forensic cell phone Chapter VIII Goal 3 5/1/2017 Lt.
detectives for examination will assist Objective 3.3: The O'Carroll
forensic cell phone | with proper methodsof | Police Department
examination recovering evidencefor ~ Should actively

investigative reasons. TECIE, et niend

develop a highly

capable and

professional

workforce

POLICE DEPARTMENT BUDGET NUMBERS

DEPT. EXPENDITURES ACTUAL | ACTUAL | BUDGET | BUDGET
GEN. FUND - POLICE 2014 2015 2016 2017
PERSONNEL SERVICES $2,356,541 | $2,421,168 | $2,624,347 | $2,602,248
GOODS AND SUPPLIES $66,641 $53,922 $57,240 $54,740
REPAIR AND MAINTENANCE $36,368 $52,380 $58,678 $58,678
MISCELLANEOUS SERVICES $51,014 $45,376 $48,253 $48,253
EQUIPMENT > $5,000 OUTLAY $0 $0 $0 $0
MISCELLANEOUS ADJUSTMENT $63,062 $63,062 $63,062 $63,062
TOTAL EXPENDITURES $2,573,625 | $2,635,907 | $2,851,580 | $2,826,981
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EMERGENCY MANAGEMENT BUDGET NUMBERS

DEPT. EXPENDITURES ACTUAL | ACTUAL | BUDGET | BUDGET
GEN. FUND - EMERGENCY

MANAGEMENT 2014 2015 2016 2017
GOODSAND SUPPLIES $3,087 $2,457 $3,000 $3,000
REPAIR AND MAINTENANCE $3,818 $3,675 $6,920 $6,420
MISCELLANEOUS SERVICES $54,724 $3,953 $6,360 $9,110
TOTAL EXPENDITURES $61,629 $10,086 $16,280 $18,530
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FIRE DEPARTMENT

FIRE DEPARTMENT ORGANIZATIONAL CHART

{ Fire Chief J

[Hdnﬁnistrative Aecistant ] [ Fire IﬂSpEf_'th' ] { Beach Patrol ] [ Diiwe Team

[ Suppression/ EMS ]

[ A —Shift ] [ E- Shift ] { Z-Shift I
[ Captain ] [ Captain ] [ Captain ]
[ Lieutenant ] [ Lieutenant ] ‘ Lirutenant

‘ Driver Operator J [ Driver Operator ] [ Driver Operator }
‘ Fire Fighters I [ Fire Fighters ] l Fire Fighters ‘
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WHO ARE WE / WHAT WE DO:

The Fire Department is responsible for the lives and safety of our Citizens and visitors.

The members of the South Padre Island Fire Department are here to serve our community, keep our
neighbors safe, and to help make everyone's visit to our home a safe and happy experience. We do
that through the following programs/activities.

Fire Suppression

Emergency Medical Service

Hazardous M aterial Response (oil spills, barrels washing up on beach, etc.)
Fire/Life Safety Code Review and Enforcement

Technical Rescue (rope rescue, high angle rescue, confined space, etc.)
Beach Patrol/Life Guards

Mobi-Chairs for the disabled

Public Safety Education Programs

Emergency Management Activities

Mutual aid response to neighboring jurisdictions.

Our responsihility is to be as prepared and competent as possible to be able to help people on both
the best and worst days of their lives, no matter what the emergency is that day.

Major Goals:

L eader ship: Develop the leadership abilities of South Padre Island Fire Department
employees at al levels.

Employee Development: Create an employee development program to give employees
and supervisors tools for improvement. Enhance EM S Operations to meet demand for
service.

Health and Safety: Provide for the health and safety of all South Padre Island Fire
Department employees.

Emergency Medical Services: Continue to research and develop creative response
aternatives to enhance EM S Operations to meet the increased demand for service.

Community Outreach and Partner ships. Foster community outreach and agency
partnerships to strengthen department services.

Resour ce Management: Maintain quality equipment, apparatus, facilities and technol ogy
to meet the mission of the department.

96



Our Planning Indicators and Focus:

The number of Emergency responsesis our primary indicator of current use of resources and serves
as a benchmark for future needs. In 2016, the Department responded to 2,590 calls. As the chart
below indicates, that isan increase of over 33% in five years. Trending indicates that the call volume
will increase 8 % each year. The total budgeted full-time equivalents (FTEs) authorized is 27

positions.

FIRE DEPARTMENT STRATEGIES AND PROGRAMS FOR THE NEXT FIVE YEARS:

Strategy/Program Fiscal Year Budget I mpact
Enhance Life Safety enforcement (Fire Marshal) 2016/2017 $0
Increase staffing to meet demand for service (3 FFs). 2016/2017 TBD
Integrate Risk Assessment and analysisinto 1SO 2016/2017 $0
recommendations
Evaluate capital purchase of new fire trucks 2017/2018 $0
Evaluate impact/ needs due to 2™ causeway 2018/2019 $ TBD

Programs Implemented:

Program Fiscal Year Budget | mpact

Increased Beach Patrol staffing and added additional Lifeguard 2016/2017 $0

Stands to better assist our beach visitors
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FIRE DEPARTMENT POSITION CONTROL

Current | 2016/17 | 2017/18 | 2018/19 | 2019/20
Fire Chief 1 1 1 1 1
Fire Marshall 1 1 1 1 1
Executive Administrative Assistant 1 1 1 1 1
Captain 3 3 3 3 3
Lieutenant 3 3 3 3 3
Driver 3 3 3 3 3
Firefighters 15 18 18 18 18
Total Positions 27 30 30 30 30

FIRE DEPARTMENT PERFORMANCE MEASURES

Comprehensive Plan Chapter VI1I1. Goal 2 Objective 2.1: The City should improve fire and emergency
medical services, facilities, equipment, training, community-wide education, prevention, and preparedness

so that the Fire Department can provide region-wide fire response.
Actual Estimated Estimated
FY 2014 FY 2015 FY 2016
Number of Full-time Equivalents (FTES) 26 27 27
Total Operating and Maintenance Expenditures | 2,146,266 2,149,875 2,153,500
Number of Firetrucks and Ambulances 5 5 5
Operating
Total Fireand EM Sresponses 2,000 2,250 2,500
Firerelated calls 700 750 800
EMScalls 1,300 1,500 1,650
EM Stransports 900 1,040 1,100
Program Costs per response $1,073 $956 $925
Average Fire call responsetime Amin2sec | 3min54sec | 3min 49 sec
Average EM S call responsetime 4 min 26 sec | 4 min 4 min
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WORK PLAN FOR FIRE DEPARTMENT

Project Description Comprehensive Plan Estimated Team
Goal Completion | Leader
Date

Maintain standards | Participate within | Chapter VIII. Goal 2 Ongoing Chief

in all federal and Federal and state | Objective 2.1: The City

state regulations. training programs = should improve fire and

Including but not to enhance emergency m_edlcal services,

- . knowledge of facilities, equipment,

“ m|t tc_) Fi r]f current issues. training, community-wide

SUppr on, Ire Whileregulations | education, prevention, and

prevention, . change frequently | preparedness so that the Fire

hazardous materials | oyr jnvolvement | Department can provide

and EMS will enhanceour  region-wide fire response.

operations. Department
compliancy

Radio Evaluate programs | Chapter VI1II. Goal 2 Ongoing EMC

Communication to enhance radio Objective 2.1: The City Robert
communication on | should improve fire and Garcia
the Island emergency medical services,

facilities, equipment,
training, community-wide
education, prevention, and
preparedness so that the Fire
Department can provide
region-wide fire response.

Dive Team Continue Dive Chapter VIII. Goal 2 Ongoing Lt. Pigo/
Teamtrainingas @ Objective 2.1: The City Chief
required to meet should improve fire and Smith
current standards ~ emergency medical services,

facilities, equipment,
training, community-wide
education, prevention, and
preparedness so that the Fire
Department can provide
region-wide fire response.

Further Improve UtilizeRMSand | Chapter VIII. Goal 2 Ongoing Pending

theFireand EMS other methodsto | Objective 2.1: The City

electronic record reduce paper should improve fire and

keeping copies and emergency m_edical services,
increase electronic | facilities, equipment,
storage of required | training, community-wide
records education, prevention, and

preparedness so that the Fire
Department can provide
region-wide fire response.

Beach Patrol Maintain the Chapter VIII. Goal 2 Ongoing LT Jm
aready strong. Objective 2.1: The City Pigg
Beach Patrol should improve fire and

emergency medical services,
facilities, equipment,
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protection
capabilities

training, community-wide
education, prevention, and
preparedness so that the Fire
Department can provide
region-wide fire response.

Regional Initiatives | Continuetowork | Chapter VIII. Goal 2 Ongoing Chief
with regional Objective 2.1: The City
partnerson EMS, | should improve fire and
Fire Response, emergency medical services,
EOC, Regional facilities, equipment,
Response Teams | training, community-wide
education, prevention, and
preparedness so that the Fire
Department can provide
region-wide fire response.
Certifications and Continue the Chapter VIII. Goal 2 Ongoing Chief
Classifications succession Objective 2.1: The City
education should improve fire and
requirements to emergency medical services,
increase the facilities, equipment,
leadership ability = training, community-wide
of all dept. education, prevention, and
employees preparedness so that the Fire
Department can provide
region-wide fire response.
Public Education Continue outreach | Chapter VII1. Goal 2 Ongoing Capts
and outreach to our local Objective 2.1: The City
communities should improve fire and
concerning fire emergency medical services,
prevention and facilities, equipment,
emergency training, community-wide
preparedness education, prevention, and
preparedness so that the Fire
Department can provide
region-wide fire response.
EMSMission Enhance program = Chapter VIII. Goal 2 Ongoing Chief
to incorporate Objective 2.1: The City
latest treatments/ | should improve fire and
techniques emergency medical services,

facilities, equipment,
training, community-wide
education, prevention, and
preparedness so that the Fire
Department can provide
region-wide fire response.
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Improve Inspections | Reorganizing fire | Chapter VIII. Goal 2 Ongoing Asst.
prevention Objective 2.1: The City Chief
structure, analyze | should improve fire and
inspection fees emergency medical services,
and collection facilities, equipment,
methods training, community-wide

education, prevention, and
preparedness so that the Fire
Department can provide
region-wide fire response.
FIRE DEPARTMENT BUDGET NUMBERS

DEPT. EXPENDITURES ACTUAL | ACTUAL | BUDGET | BUDGET

GEN. FUND - FIRE 2014 2015 2016 2017

PERSONNEL SERVICES $1,934,881 | $1,867,929 | $1,904,054 | $2,020,852

GOODS AND SUPPLIES $86,883 $105,425 $92,700 $107,700

REPAIR AND MAINTENANCE $14,940 $25,349 $36,750 $41,250

MISCELLANEOUS SERVICES $55,096 $42,810 $52,130 $45,795

EQUIPMENT > $5,000 OUTLAY $31,339 $0 $0 $0

OTHER SERVICES $27,375 $31,746 $33,390 $32,400

TOTAL EXPENDITURES $2,150,513 | $2,073,259 | $2,119,024 | $2,247,997
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ENVIRONMENTAL HEALTH SERVICES DEPARTMENT

ENVIRONMENTAL HEALTH SERVICES ORGANIZATIONAL CHART

WHO ARE WE / WHAT WE DO:

The Environmental Health Services Department (EHSD) prides itself in providing the highest level
of service to improve the quality of the health and safety of the residents and visitors of our
beautiful South Padre Island. EHSD provides |eadership and management for a variety of
programs and complex ordinances for the City of South Padre Island. Asa*jack of all trades’
department, we are faced with diverse challenges, especialy during enforcement of new or
amended ordinances. In order to have equitable enforcement and ensure compliance, we have
developed policies, procedures and guidelines which assist us in educating the public with the
utmost consideration.

Major Goals:

1. Code Enforcement — We are a compliance-based department that thrives to improve the
aesthetics of our community by reducing the amount of violations through voluntary
compliance. We will continue to improve the enforcement of state laws and local
ordinances by working closely with local businesses and increasing public outreach and
education.

2. Health Division — Through required training, development of standard operating
procedures, adoption of the Texas Food Establishment Rules, and updating our food
services ordinances to make training mandatory for food handlers. Health inspections have
revealed a significant improvement in scores thus reducing the potential for food-borne
illnesses. One of our primary goalsisto obtain inspector standardization to develop
uniformity of inspections through the cooperative work of the Texas Department of State
Health Services (TDSHYS), the United States Food and Drug Administration (USFDA) and
our inspectors, to identify and prevent possible health hazards.

3. Animal Control — Continue to work with the Friends of Animal Rescue to create and
maintain a quarantine facility, a centralized location for temporary storage of domestic and
wild animals, and continue to share information on lost/found pets in order to efficiently
reunite animals with owners.
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4. Vector Control — Continue to seek new and improve methods to enhance mosquito
minimization practices; thus reducing the threat and spread of viruses such as West Nile
virus, St. Louis encephalitis virus, Eastern Equine Encephalitis virus, Dengue virus and the
Zikavirus threat.

5. Green Initiatives — Continue to enhance our green initiatives through education and public
outreach in order to increase awareness and promote a positive impact on our environment.

Our Planning Indicators and Focus:

The Environmental Health Services Department (EHSD) oversees a number of programs to protect
the residents and visitors. We oversee avariety of complex programs such as: enforcing animal
control regulations, litter violations, signage regulations, garment pricing inspections, beach
violations, and commercial activity violations. These programs often have a significant impact on
our local businesses.

In addition, the EHSD investigates public health nuisances such as responding to smoking
violations, conduct food inspections, mosquito minimization through the vector control program,
and provide technical information to the public on awide array of environmental health topics.
Furthermore, as we look to our future with optimism, our focus is to encourage environmentally
friendly behaviorsin our community.

ENVIRONMENTAL HEALTH SERVICES STRATEGIES AND PROGRAMS FOR THE NEXT FIVE YEARS:

Strategy/Program Fiscal Budget
Y ear I mpact

Improve Technology for Code Enforcement, Health Department & 2016/2019 | $31,000

Vector Control by implementing new software applications

Enhance Recycling Effectiveness (Replace Recycling Trailers) 2016/2019 | $45,000

Continued Support for Community Events (Recycle Land, Farmers 2015/2019 | $2,000

Market, Keep South Padre Island Beautiful Beach Clean-ups)

Standardization for inspectors of food establishments by working 2016/2018 | $2,500
cooperatively with Texas Department State Health Services (TDSHS)
and United States Food Drug Administration (USFDA)

Improve the retail food safety program through the Professional 2016/2020 | $3,000
Development Certified Environmental Health Tech and Certified
Professional of Food Safety

103



Programs | mplemented:

Program Fiscal Year Budget

I mpact
FDA grant for program standards 2016/2017 $3,000

Grant
Conducted recycling presentations to local schools 2016/2017 $500
Expanded recycling to all public buildings 2016/2017 $0
Enhance recycling to include Christmas tree, phone book and tire 2016/2017 $0
recycling
Implementation of Natural Habitat L ot(s) 2016/2017 $0
Enhance animal shelter with Friends of the Animal Rescue 2016/2017 $0
Continue with Scenic City certification 2016/2017 $600
ENVIRONMENTAL HEALTH SERVICES POSITION CONTROL
Current | 2016/17| 2017/18 | 2018/19 | 2019/20 2020/2021

Environmental Health 1 1 1 1 1
Director
Administrative Assistant 1 1 1 1 1
Full Time Code Enforcement 4 4 4 4 4
Officers
Total Positions 6 6 6 6 6
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WORK PLAN FOR ENVIRONMENTAL HEALTH SERVICES

Proj ect

Description

Comprehensive
Plan Goal

Estimated
Completion
Date

Team L eader

Adopt-a-Block
Program

Create and implement an
Adopt-a-Block campaign

Chapter |. Goal 1
The City should
ensure the highest
quality of life by
enhancing
community
characteristics, and
also by minimizing
threats to health,

safety, and welfare.

Ongoing

Keep SPI
Beautiful

Vector Control
Room

To meet the regulations
of the Texas Department
of Agriculture

Chapter |. Goal 1
The City should
ensure the highest
quality of life by
enhancing
community
characteristics, and
also by minimizing
threats to health,

safety, and welfare.

01/2017

Alex Moore

Vector Control
Program

Mosquito Surveillance &
Minimization due to
Zikaand Chikungunya
Viruses

Chapter |. Goal 1
The City should
ensure the highest
quality of life by
enhancing
community
characteristics, and
also by minimizing
threats to health,

safety, and welfare.

Ongoing

Alex Moore

Improve
animal services
with assistance
of Friends of
Animal Rescue

Building positive
relations to ensure
compliance with DSHS
regulations (Inspected by
the State)

Chapter |. Goal 1
The City should
ensure the highest
quality of life by
enhancing
community
characteristics, and
also by minimizing
threats to health,

safety, and welfare.

Ongoing

JVictor
Baldovinos
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Plastic Bag
Reduction
Program

Education and
enforcement of the
Plastic Bag Reduction
Ordinance

Chapter |. Goal 1
The City should
ensure the highest
quality of life by
enhancing
community
characteristics, and
also by minimizing
threats to health,
safety, and welfare.

Ongoing

Edgar Cruz

Non-Smoking
Ordinance
Program

Education and
enforcement of the Non-
Smoking Ordinance

Chapter |I. Goal 1
The City should
ensure the highest
quality of life by
enhancing
community
characteristics, and
aso by minimizing
threats to health,
safety, and welfare.

Ongoing

Karina
Dominguez

Retail Food
I nspection
Program

DSHS Standardization,
Certifications, Auditing
and FDA Standards 5

Chapter |. Goal 1
The City should
ensure the highest
quality of life by
enhancing
community
characteristics, and
also by minimizing
threats to health,
safety, and welfare

Ongoing

Cipriano
Torres

Educate public
and enhance
recycling
program

Develop and Implement
new techniques for
reducing, reusing and
recycling.

Chapter |. Goal 1
The City should
ensure the highest
quality of life by
enhancing
community
characteristics, and
also by minimizing
threats to health,
safety, and welfare.

Ongoing

Edgar Cruz

Green
I nitiatives

Have two E-Waste
Events per year. Enhance
the Recycle Land Event
in November. Develop
and Implement new
recycling techniques.

Chapter |. Goal 1
The City should
ensure the highest
quality of life by
enhancing
community
characteristics, and
also by minimizing
threats to hedlth,
safety, and welfare.

Ongoing

Cipriano
Torres
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Anti-litter
Beach
Program

Reduction of trash on the
beach by educating to
the public

Chapter |. Goal 1
The City should
ensure the highest
quality of life by
enhancing
community
characteristics, and
also by minimizing
threats to health,
safety, and welfare.

Ongoing

Noe Guerrero

Farmer's
Market

Continue to provide staff
support, inspection
services and budget
management.

Chapter |. Goal 1
The City should
ensure the highest
quality of life by
enhancing
community
characteristics, and
also by minimizing
threats to health,
safety, and welfare.

Ongoing

Cipriano
Torres

Keep South
Padreldand
Beautiful
Committee

Continue to provide staff
and budget management.

Chapter |. Goal 1
The City should
ensure the highest
quality of life by
enhancing
community
characteristics, and
also by minimizing
threats to health,
safety, and welfare.

Ongoing

J. Victor
Baldovinos

Umbrella
Permitting and
Enforcement

Education and
enforcement of the
Umbrella Ordinance

Chapter |. Goal 1
The City should
ensure the highest
quality of life by
enhancing
community
characteristics, and
also by minimizing
threats to health,
safety, and welfare.

Ongoing

Daniel Torres

Valley
Environmental
Summit

Participate in monthly
meetings and host 2017
summit in SPI

Chapter |. Goal 1
The City should
ensure the highest
quality of life by
enhancing
community
characteristics, and
also by minimizing
threats to health,
safety, and welfare.

Ongoing

J. Victor
Baldovinos
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Custom
Garment
Fabrication
Business
License

Permitting and
Enforcement

Chapter |. Goal 1
The City should
ensure the highest
quality of life by
enhancing
community
characteristics, and
also by minimizing
threats to health,

safety, and welfare.

Ongoing

Alex Moore

Promote
Natural
Habitat L ot(s)

Promote natural ecology
for City of South Padre
Island

Chapter |I. Goal 1
The City should
ensure the highest
quality of life by
enhancing
community
characteristics, and
aso by minimizing
threats to health,

safety, and welfare.

Ongoing

Edgar Cruz

Resource
Building

Continue to build
partnerships with other
cities, state associations,
and non-profit
organizations

Chapter |. Goal 1
The City should
ensure the highest
quality of life by
enhancing
community
characteristics, and
also by minimizing
threats to health,

safety, and welfare.

Ongoing

J. Victor
Baldovinos

Texas
Environmental
Health
Association

Promote South Padre
Island tourism by
bringing conferences and
trainings to SPI. Officers
often attend for free.

Chapter |. Goal 1
The City should
ensure the highest
quality of life by
enhancing
community
characteristics, and
also by minimizing
threats to health,

safety, and welfare.

Ongoing

G. Victor
Baldovinos
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ENVIRONMENTAL HEALTH SERVICES BUDGET NUMBERS

DEPT. EXPENDITURES ACTUAL | ACTUAL | BUDGET | BUDGET
GEN. FUND - HEALTH/CODE

ENF. 2014 2015 2016 2017
PERSONNEL SERVICES $330,775 $325,381 $336,283 $352,006
GOODSAND SUPPLIES $30,133 $38,849 $36,466 $36,266
REPAIR AND MAINTENANCE $2,558 $2,609 $1,500 $1,500
MISCELLANEOUS SERVICES $29,452 $34,586 $40,397 $40,397
EQUIPMENT > $5,000 OUTLAY $0 $0 $0 $0
SPECIAL PROJECTS $0 $0 $2,590 $2,590
TOTAL EXPENDITURES $392,918 $401,425 $417,236 $432,759
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PUBLIC WORKS DEPARTMENT

PUBLIC WORKS ORGANIZATIONAL CHART
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WHO ARE WE / WHAT WE DO:

The Public Works Department facilitates most of the City’ s construction projects. Public Worksis
responsible for the planning and maintenance of the City’s infrastructure, such as streets and
drainage, and assist as heeded with beach access features, and bay access features. Public Works
assists with provides traffic controls, street closures and trash pick-up for specia events.

The Public Works Department is comprised of the following divisions:

e Public Works Maintenance Division - Responsible for the maintenance of the City’s
infrastructure, including pavement, drainage, street signs, City- owned street lights, parks,
and other green areas. They are responsible for coordinating utility cuts and monitoring for
line-of- sight issues. Thisdivision also assists the CVB and other City Departments with
special event coordination, traffic control, street closures and trash pick-up.

e Building Inspections Division - Responsible for ensuring that all structures, new and
improved, are compliant with the latest codes and ordinances.

e Fleet Maintenance Division - Responsible for the maintenance of the City’s vehicles and
heavy equipment.

e Facilities Maintenance Division - Responsible for the maintenance of the City’ s buildings.

Major Goals:

The Public Works Department facilitates most of the City’ s construction projects. Public Worksis
responsible for the planning and maintenance of the City’ sinfrastructure such as streets, drainage,
beach access features, and bay access features.

The Public Works Department goals by Division are:

e Public Works Maintenance Division — Improve and maintain the condition of City
infrastructure through periodic maintenance, rehabilitation and reconstruction; enhance the
character and appearance of the City through landscaping and maintenance of parks, green
areas and buildings.

e Beach Maintenance Division — Improve and maintain the quality and appearance of the
beach by removing trash and sargassum management as well as improving the quality of
beach accesses.

e Building Inspections Division — Provide guidance and permitting to assure that all
structures, new and improved, are compliant with the latest codes and ordinances.

e Fleet Maintenance Division — Extend the life of the fleet through routine and preventive
maintenance and development of a system for capturing life-cycle cost of ownership for
fleet vehicles.

e Facilities Maintenance Division — Improve and maintain the condition of City facilities.

Our Planning I ndicators and Focus:

Our planning strategies are based on the priorities that emerged from the development of the
Capital Improvements Plan. An example of thisis the reconstruction of city streets. Thisoneitem
incorporates the highest priorities in the CIP, Side Street Rehabilitation and Reconstruction, Gulf
Boulevard Improvements, Parking Enhancements, and Padre Boulevard Enhancement.
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PUBLIC WORKS STRATEGIES AND PROGRAMS FOR THE NEXT FIVE YEARS:

Strategy/Program Fiscal Year Budget

I mpact
Reconstruction of one mile of streets incorporating improved 2014/18 $1,000,000
parking, sidewalks, curb & guitter, street lighting and new water Per year
lines.
Improve and/or install 1,000 feet of storm sewer where needed 2014/18 $100,000
on city streets as curb & guitter isinstalled. Per year
Install %2 mile of new sidewalk in existing location along Padre 2014/18 $170,000
Boulevard in areas where there are no driveway conflicts exist. Per year
Install %2 mile of new sidewalk in new location with angled 2014/18 $5,500,000
parking along Padre Boulevard.
Install twenty-seven blocks of sidewalk with curb & gutter along 2016/18 $2,700,000
Gulf Boulevard with improved parking for beach access. Per year
Train Facilities Personnel about Chiller Maintenance. 2014 $22,000
Train the right-of-way officer in construction inspections and 2014 $35,000
GPS. This may cause the need for another officer to be hired.
Train Public Works staff in paving maintenance, drainage pipe 2014/18 $10,000 per
maintenance, and landscaping practices. year

Programs | mplemented:

Program Fiscal Year Budget

I mpact
Installation of seven blocks of parking, concrete curb & gutter 2014/15 $200,000
and sidewalk along Gulf Boulevard
Installation of seven blocks of parking, concrete curb & gutter 2014/15 $500,000
and sidewalk along Gulf Boulevard (includes 2012 carryover)
Installation of seven blocks of parking, concrete curb & gutter 2015/16 $700,000
and sidewalk along Gulf Boulevard
Installation of twenty-seven blocks of parking, concrete curb & 2016/17 $2,700,000
gutter and sidewalk along Gulf Boulevard
Installation of seven blocks of parking, concrete curb & gutter 2017/18 $700,000
and sidewalk along Gulf Boulevard
Installation of seven blocks of parking, concrete curb & gutter 2018/19 $700,000

and sidewalk along Gulf Boulevard
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Reconstruction of one E-W street, addition of concrete curb & 2012/13 $300,000
gutter, sidewalk and rehabilitation of three streets.

Reconstruction of one E-W street, addition of concrete curb & 2013/14 $300,000
gutter, sidewalk and rehabilitation of three streets.

Reconstruction of one E-W street, addition of concrete curb & 2014/15 $300,000
gutter, sidewalk and rehabilitation of three streets.

Reconstruction of one E-W street, addition of concrete curb & 2015/16 $300,000
gutter, sidewalk and rehabilitation of three streets.

Reconstruction of one E-W street, addition of concrete curb & 2016/17 $300,000
gutter, sidewalk and rehabilitation of three streets.

Reconstruction of one E-W street, addition of concrete curb & 2017/18 $300,000
gutter, sidewalk and rehabilitation of three streets.

Pavement preservation through crack sealing and spot repairs 2012/17 $100,000 per

year
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PUBLIC WORKS POSITION CONTROL

Current | 2016/17 | 2017/18 | 2018/19 | 2019/20 | 2020/21
Public Works Director 1 1 1 1 1 1
Assistant Public Works 1 1 1 1 1 1
Director
PW Administrative Assistant 1 1 1 1 1 1
Right-of-Way Officer 1 1 1 1 1 1
Public Works Foreman 1 1 1 1 1 1
Equipment Operator |1 2 2 2 2 2 2
Equipment Operator | 2 2 2 2 2 2
Public Works Maintenance 13 12 12 12 12 12
Parks & Landscaping 0 3 3 3 3 3
Building Official 1 1 1 1 1 1
Building Admin. Assistant 1 1 1 1 1 1
Building Inspector 1 1 1 1 1 1
Fleet Manager 1 1 1 1 1 1
Fleet Mechanic 1 1 1 1 1 1
Facilities Manager 1 1 1 1 1 1
Facilities Maintenance 2 2 2 2 2 2
Total Positions 30 32 32 32 32 32
WORK PLAN FOR PUBLIC WORKS DEPARTMENT
Project Description Comprehensive Plan Goal Estimated Team
Completion | Leader
Date
Fleet M anagement
Training ASE Re-certification for Chapter IV Goa 3 Objective 3.1 The | On-going Ramirez
Mechanics. Continue City should continue to provide
education courses throughout | adequate public services.
the year.
Facilitiesand Ground Maintenance
Training Provide safety training to the | Chapter IV Goal 3 Objective 3.1 The On-going Falcon
staff. 12 hours Supervisor City should continue to provide
training. adequate public services.
Building Permits and | nspections
Improve Continue to look for waysto | Chapter IV Goal 3 Objective 3.1 The | On-going Mitchim
Customer improve customer service. City should continue to provide
Service adequate public services.
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Training Continue to providetraining | Chapter IV Goa 3 Objective 3.1 The On-going | Mitchim
for Inspector to obtain City shou