
NOTICE OF REGULAR MEETING 
CITY OF SOUTH PADRE ISLAND 

CITY COUNCJL MEETING 

NOTICE IS HEREBY GJVIlN THA r THE CITY COUNCIL OF THE CITY OF SOUTH PADRE ISLAND, TEXAS. WILL 
HOLD A REGULAR MEETING ON: 

WEDNESDAY, APR1L 20, 2016 
5:30P.M. AT THE M UNICIPAL BUILDING, 
CITY COUNCIL CHAMBERS, 2h° FLOOR 

460 1 PADRE BOULEVARD, SOUTH PADRE ISLAND, TEXAS 

I. Call to order 

2. Pledge of Allegiance 

3. Public Comments and Announcements: This IJ an Oppbl'luniQ for c/1/:.ens 10 speak 10 Coon<'il r<ltJJtng 10 agmdiJ 
or no~g~nda i'taas. Spelllut1' IJU r~uind 10 tlddrtJ11· CuuncU Ul tht podium o.nd gh"t thtlr mune Mfou oddres.slng thdr 
concttms. {A'Dit!' Slate luw will not permit the City CoMncilto dllCU.t$, debate or consider items that tue not on 1h' ag~nda. Cilium 
conunent.s mtJY he rf?fcrrtul to Cuy Stqff or mOJI b~ p/(JcuJ on 1M agtnt/4 of ajurure Cizy Council meeting] 

4. Presentations and Proclamations: 

a. Proclamation: Administrative Professional's Day 
b. Proclamation: Earth Day 
c. Proclamation: National Travel and Tourism Week 
d. Proclamation: Motorcycle Safety and Awareness Month 

5. Approve Consent Agenda: 

a. Approve minutes of April 6, 2016 Regular meeting and April 12, 2016 Special 
meeting. (Hill) 

b. Approve invoices for payment. (Gimenez) 
c. Approve reimbursement expense in the amount of' $89,000 to Lhe Laguna Madre 

Water District for the relocation of fire hydrant and appurtenances along Gulf 
Boulevard. (Gutierrez) 

d. Approve a budget amendment to allocate funds for debt service payment 
associated with Tax Notes Series 2016 in Lhe amount of$26,737. (Gimenez) 

e. Approve budget amendment in the amount of $88,155 to allocate funds for the 
severance package approved by City Council on April12, 2016. (Gimenez) 

f. Discussion and action to approve excused absence for Council Member Alita 
Bagley from the May 4, 2016 City Council meeting. (Bagley) 

g. Approve second and final reading of Ordinance No. 16-08 amending Section 20-
13(A) of Chapter 20 by adding allowable uses for rear yard setback areas. (Kim) 

6. Transportation Alternatives Program (TAP) update. (Jones) 

7. Update and discussion on Spring Break expenditures. (Jones/Gimenez) 

,1\g.enda.: April20, 2016 Res:ular Caundl Meeting 
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8. Discussion and action to direct Acting City Manager to develop a training progrdln for 
c itizen committees. (Bagley) 

9. Discussion and action regarding the recruitment process of a City Manager. (Patel) 

a. Authorize City Manager recruitment method and adverti sement of position 
b. Approval of City Manager position job description 
c. Approval of City Manager position compensation range 

10. EXECUTIVE SESSION: PURSUANT TO SECTIONS 551.07 1, CONSULTATION WTTH 
A1TORNEY; 551.074, PERSONNEL MAITERS; TO DISCUSS: 

a. Review of applications for Interim City Manager 

I 1. Discussion and possible action regarding Interim City Manager position. (Stahl/Pate!) 

12. Adjourn. 

WE RESERVE TH6 RJGHT TO 00 INTO P.XECVTIVE SESSION REGARDING ANY OF Till! I rEMS POSTED Oll THIS AGENDA, 
PURSUANT TO SEC110NS 551 .071. COI'SUlTATION WITI1 ,\TTORNEY. 551.072, DELIBERATIONS AIJOUT REAL I'ROPERTY; m.073, 
DELIBERATIONS AllOUT Glm &. DONATIONS; 551.074, PERSONNEL MATT'ERS; 55 1.076. DELIBERATIONS Afl()UT SECURITY DEVICE..~; 
ANDIOR $51.086, DISCUSS (A) COMMERCIAL OR FINANCIAL JNFOR.\!ATION RECEIVED FROM A BUSINESS PROSPIJCT WITH WHJCH THE 
CITY IS CONDUCTING NEGOTIATIONS, OR (B) fiN A NCIAI,. OR OTHilR INCENTIVES TO THE BUSINESS PROJECT 

DATED THIS TilE 14TH OA Y Of' APRIL 20 I 6 
/ 

I, THE UNDERSIGNED AUTHOJUTY. 00 lli!RGDY CERTIFY TiiAT THE ADOVn NOTICE OP MEETli'IG OF TI IF GOV~RNING BODY Of THIJ CITY 
OF SOUTH f.' ADRE l.SLANO, TExAS IS A TRut AND CORRECT COPY OF SAID NOTICE AND THAT I POSTW A ThiJE ANI> COI<RliCT COPY OF 
SAID NOTICE ON TilE DlJU.I!TIN BOARD AT CITY HALUMI!h1ClPAL DUlLDI~G ON APRIL 14, 2016, ATIOR BEFORE ; :()() P.M. AND 

~•oo~=~"~"'~"="--~:JJj!J 

llHS fAOLtrY 1$ WHEELCRArR ACCESSIBU, AND ACCESSIBLE PA.RK.tNG SPACES ARE AVAILABLE. REQUESTS FOR ACCO~lMODATtONS Ok 
JNTERPRllTIVl! SEI'VICES 'IIJST Ut MAllE'~ HOURS PRIOR TO rillS MEETING. Pt.EASECONTACI AlfllDING OFfiCIAl., l' V MITCHN: ADA 
DESIGNATEDRESPONSLBJ.,E PARTY AT(V56) 76 1· 1025. 

J\gmdl! April 20. <016 ~\<gular Council Me<tins 
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CITY COUNCIL MEETING 
CITY OF SOUTH PAD.RE ISLAND 

CONSENT AGENDA 

1\{EETJNG DATE: April 20, 2016 

lrreM DESCRIPTION I 

Item No.5 

NOTE: All mauers listed under Consent Agenda are considered routine by the City Counci l of 
the City of South Padre Island and will be enacted by one motion. There will not be separate 
discussion of these items. 1 f discussion is desired, that item will be removed from the Consent 
Agenda and considered separately. 

Jtems to be considered are: 

a. Approve minutes of April 6, 20 16 Regular meeting and April 12.2016 Special meeting. 
(Hill) 

b. Approve invoices for payment. (Gimenez) 
c. Approve reimbursement expense in the amount of $89,000 to the Laguna Madre Water 

District for the relocation of fire hydrant and appunenances along Gulf Boulevard. 
(Gutierrez) 

d. Approve a budget amendment to allocate funds for debt service payment associated with 
Tax Notes Series 2016 in the amount of$26,737. (Gimenez) 

e. Approve budget amendment in the amount of $88, I 55 to allocate funds for the severance 
package approved by City Council on April l2, 2016. (Gimenez) 

f. Discussion and action to approve excused absence for Council Member Al ita Bagley from 
the May 4. 2016 City Council meeting. (Bagley) 

g. Approve second and final reading of Ordinance No. 16-08 amending Section 20-l3(A) of 
Chapter 20 by adding allowable uses for rear yard setback areas. (Kim) 

II RECOMM ENDA TIONS/CO!VJM.ENTS 

Approve Consent Agenda 



CITY OF SOUTH PADRE: ISLAND 
CITY COUNCIL MEE.TING 
AGENDA REQUEST FORM 

MEETING DATE: April20, 20 16 

NAM-E & TITLE: Susan HLll, City Secretary 

DEPARTMENT: City Manager's Olftce 

~ITEM 

Item No. Sa 

Approve minutes of April6, 2016 Regular meeting and Apri l 12,2016 Special meeting. 

llnEM BACKGROUND I 

~BUDGET/FINANCIAL SUMMARY II 

II coMPREHENSIVE PLAN GOAL I 

ikEGAL REVI EW II 

Sent to Legal: YES: ----- NO: ___ _ 

Approved by Legal: YES: ___ _ NIO: ----
Comments: 

IIRECOMMENDA TIONS/COMMENTS 

Approve Minutes 

Rev. #4 • 3125111 



J. CALL TO ORDER 

MINUTES 
CITY OF SOUTH PADRE ISLAND 

C ITY COUNCJL REGULAR MEETlNG 

WEDNESDAY, APRIL 6, 2016 

The City Council Members of the City of South Padre Jsland, Texas held a Repular 
Meeting on Wednesday, April 6, 2016 at the Municipal Complex Building, 2" Floor, 
460 I Padre Boulevard, South Padre Island, Texas. Mayor Patel called the meeting to 
order at 5:30p.m. A full quorum was present: Counci l Membe{ Dennis Stahl, Alex 
Avalos, Theresa Metty, Alita Bagley and Paul Munarriz. Al,so present was City Attorney 
Paul Cunningham. 

City staff members present were City Manager William DiLibero, Assistant City 
Manager Darla Jones, Public Safety Director Randy Smith, Public Works Director 
Armando Gutierrez, Finance Director Rodrigo efimenez, Development Director Sungman 
Kim, Administrative Services Director Wendi Delgado. CVB Director Keith Arnold, 
Environmental Health Director Victor Baldovinos, Infotmation Technology Director 
Juan infante, Interim Fire Chief Albea Perez, Pennit/Parks Recreation Program 
Manager Mary Kay Hancock and Ci{y Secrcetary Susan Hi I~ 

[1 , PLEDGE OF ALLEGIANCE 

Mayor Patel led the Pledge of Allegiance, 

Ill PUBLIC COMME NTS AND ANNOUNCEMENTS 

Public comments and announcements were given at this time. 

IV. PRESE~TATIONS AND PROCLAMATIONS 

None 

V. APPQOVE CONSENT AGENDA: 

Mayor Patel annuunced that Item 5b and5i will be pulled to he cunsidered separately. 
Item 5) was Vfited on separately as it was erraneous~y not included with the other items. 

Council Member Bagley made a motion, seconded by Council Member Patel io approve 
Items 5a, 5c, 5d, 5e, 5f, 5g, and 511 on the Consent Agenda. Motion carried unanimously. 

Council Member Bagley made a motion to approve Item 5b on the Consent Agenda. 
Motion was seconded by Mayor Patel, which passed on a 5 to 0 vote with Council 
Member Avalos abstaining from the vote. 

Mlnlll1:1 ~ Apd' 6~ 20 I 6 Regular Council Meeting 
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Mayor Patel made a motion, seconded by Council Member Bagley to approve Item 5i on 
the Consent Agenda, which was the second and final read[ng of Ord. No. 16-08. After 
some discussion, motion was withdrawn. Mayor Patel made another motion to approve 
Item Si as the first reading of Ord. No. 16-08 with the amendment in Section I (A) to read 
" ... and shall not exceed 6.5 feet in height wht!n located witl1in J 0 feet of a property 
line." in place of" ... and shall not exceed first floor level in height when located within 
I 0 feet of a property line. The height of a pool slide shall be limited to standard 6.5 feet 
or lower". Motion carried unanimously. 

Council Member Bagley made a motion to approve Item 5j on tb.e Consent Agenda. 
Motion was seconded by Council Member Metty, which passed on a unanimous vote. 

a. APPROVE MTNUTES OF M.ARCH 2, 2016 REGUJ.;AR Mll:ETING, MARCH 
8, 2016 SPECIAL MEETING AND MARCH 14, 2,016 SPECIAL MEETING. 
(HlLL) 

b. APPROVE INVOICES fOR PAYMENT, (GfME EZ) 

Invoices approved for payment were paid by General Fund checks numbered 134885 
through 135141 and EFT payments totaling $1,332ii7~.73. 

c. APPROVE BUDGET AME~DMENT TO ALLOCATE TIFMAS (TEXAS 
INTRASTATE FIRE M1JTI1Abo AID SYSTEM) GRANT FUN"DS FOR 
TRAINING fN THE AMOUNT OF $2,655. (PEREZ) 

d. APPROVE BUDGET AMENDMI!;NT AND CHANGE ORDER NO. 4 IN THE 
AMOUNT OF $7,408.7 FOR CHANCES MADE TO THE INTERJOR FlNlSH 
OF THE SOU'J'H PADrE ISLAND C:O;\fMUNJTY CENTER. (GUTIERREZ) 

e. APPROVE BUDGET AMENDM ENT AND CHANGE ORDER NO. 2 IN THE 
AMOUNT OF $3,223 FOR THE CHANGES MADE TO THE BASKETBALL 
COURT SLAB AND DEDUCTION OF SIDEWALK AND RAMPS ALONG 
.PADRE BOUL"EVARl>. (GUTIERREZ) 

C. APPROVE BUDGET AMEJ'I'DMENT AND CHANGE ORDER NO. 6 JN THE 
AMOUNT OF $~5,777.68 FOR THE FINAL QUANTITIES ADJUSTMENTS 
OF CQNCRETE AND ASPHALT ON HLE lMPROVEI\-mNTS MADE TO 
GULF BOULEVARD AND SUNSET DRIVE. (GUHERREZ) 

g. APPRO>'£ SECOND AND FINAL READING OF ORDINANCE NO. 16-05 
ADDING TO CHAPTER t O, SEC. 10-3 1 T HROUGH S EC. 10-33 ALLOWING 
MOBlLE FOOD ESTABLISHMENTS IN THE CITY OF SOUTH PADRE 
ISLANn. (BALDOVINOS) 

A true and correct copy of said Ordinance was placed in tbc City's Ordinance Book and 
entitled Ord inance No. 16-05, and, by reference hereto, included in these Minutes as if fully 
set out and spread upon the pages of the M inures Book. 

Minut~: April6, 2016 Regular- Councn Meeaing 
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h. APPROVE SECOND AND FINAL READING OF ORDINANCE NO. 16-07 
AMENDLNG CRAPTER 13 BY ADDJNG A NEW SECTION 13-17.1 TO 
ALLOW BEACH FRONT PROPERTIES 1rHAT HOLD PERMITS FOR 
FOOD SERVICE ESTABLISHMENT MAY SERVE FOOD AND 
BEVERAGES TO TKE BEACH THAT A.BUTS THE BEACH FRONT 
PROPERTY SUBJECT TO THE PUBLIC USE: EASEMENT. (STAHL) 

A true and correct copy of said Ordinance was placed in the City's Ordinance Book and 
entitled Ordinance No. 16-07. and, by reference hereto, included in these .Minutes as if fully 
set outnnd spread upon the pages of the Minutes Book. 

i. APPROVE SECOND AND FINAL READINCG OF ORDINANCE NO. 16-08 
AMENDING SECTION 20-13(A) OF CHAPTER 20 ZONLNG BY ADDING 
ALLOWABLE USES FOR REAR YARD SETBACK AREAS. Q<.lM) 

This item was amended and approve as first readin,g with amendment: 

j. APPROVE SECOND AND FINAL RE~DLNtG OF ORDINANCE NO. 16-09 
AMENDING SECTION 20-14(A)(6)(E) QF C)MPTER 20 ZONTNG TO 
CLAR[FY THE USAGE OF A CONDlTlON: USE PERMIT. (KTM) 

A true and correct copy of said OrdinanC·e was placed in th& City' Ordinance Book and 
entitled Ordinance No. 16·09, and, by reference. hereto, included in these Minutes as if fully 
set out and spread upon the pages ofl!i~ Minutes Book. 

Note: At this time, with 110 objections from the City c J mcil, Mayor Patel moved Item X 
be/lind Item V. 

VJ. PUBLIC HEAIHNG: TO DISCUSS THE BAY AREA ANNEXATION. (KJM) 

At6:14 p.m., Mayor Patel opened lheJ!ublic Hearing. 

Proponent!>: Dana Allison Opponents: None 

Mayor Patel closed'\h Public Hearing at 6: 16p.m. 

VIJ. D.ISCUSSJON AND ACTION TO APPROVE ORDINANCE NO. 16-10 
AUTHOlUZING THE ISSUANCE, SALE AND DELIVERY OF 
APPRO~l'.ELY $3,870,000 IN AGGREGATE PRINCIPAL AMOUNT OF 
"ClTY OF SOUTH PADRE ISLAND, TEXAS TAX NOTES, SERIES 2016"; 
SECURING THE PAYMENT THEREOF BY AlUTHORJZlNG THE LEVY OF 
AN ANNUAL AD VALOREM TAX; AND APPnOVING AND AUTHORIZING 
THE EXECUTION OF' A PA YLNG AGENTIR.EGISTRAR AGREEMENT, A 
PURCHASE CONTRACT, AN OFFICIAL STATEMENT AND ALL OTHER 
INSTRUMENTS AND PROCEDURES RELATED THERETO (FOR THE 
PLANNING, ENGINEERlNG AND CONSTRUCTION OF MEDIANS AND 
DRAINAGE ON PADRE BOULEVARD). (GlMEl'fEZ) 

Mlnu1~: ApriJ 6.:20 16 Regular Council Meeting 
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Counci l Member Stahl made a motion to approve Ordinance No. 16-10 authorizing the 
issuance, sale and delivery of approximately $3,870,000 in Series 2016 Texas Tax Notes. 
Council Member Metty seconded the motion, which passed unanimously. Only one 
reading is required. 

A true and correct copy of said Ordinance was placed in the City' s Ordinance Book and entitled 
Ordinance No. 16-10, and , by reference hereiO, included in these Minutes as if fully set our and 
spread upon the pages of the Minutes Book. 

VIII. DISCUSSION AND ACTION TO APPROVE RESOLUTION NO. 2016-08 WffiCA 
APPROVES A RESOLUTION OF TH.E SOUTH PADRE ISLAND ECONOMIC 
DEVELOPMENT CORPORATION WITH RESPECT TO THE ISSUANCE OF 
UP TO $3,700,000 lN PRiNCIPAL AMOUNT OF SALES TAX REVENUE 
REFUNDJNG BONDS, SERIES 2016, TO REFUND FOR SAVINGS A PORTION 
OF THE CORPORATION'S OUTSTANDING SALES TAX REVENUE BONDS, 
SERIES 2007, WHICH WERE ISSUED TO FlNANCE THE CONSTRUCTION 
OF THE BIRDJNG AND NATURE CENTER. (DILffiERO) 

Council Member Stahl made a motion, seconded by Council Member Avalos to approve 
Resolution No. 2016-08 which approves reso lution made by the South Padre ls i and 
Economic Development Corporation for refinancing of Sales Tax Revenue Bonds. 
Motion carried on a unanimous vote. 

A true and correct copy of said Resolutio[\ \vas pla~ed in1he City's Resolution Book and entitled 
Resolution No. 2016-08. and. by reference hereto, included il•tbese Minutes as if fully set out and 
spread upon tbe pages oftbe Minutes Book. 

DC DISCUSSION AND ACTION TO APPROVE RECOMM1: DATION FROM 
PARKS, RECREATION AND BEAUTIFICATION COMMITIEE REGARDING 
THE SOUTH PADRE ISLAND COMMUNITY CENTER LOCATED AT 4501 
PADRE BOULEVARD. (DILIBERO) 

Council Member B~tgl ey made a motion to approve recommendation from the Parks, 
Re~reation and Beautification Committee regarding the Community Center Reservation 
Policy and Facility Use Application/Fee Schedule. Motion was seconded by Council 
Me1.1tber Stahl and passed on a unanimous vote. 

X. DISCUSS(ON AND POSSIBLE ACTION TO ALLOW SKIPJACK PROPERTlES 
TO ACCESS PUBLIC RIGHT OF WAY (WEST SWORDFISH STREET) FOR 
EXPANSIO OF EXISTING BOAT RAMP. (STAHL) 

Counci l Member Stahl made a motion, seconded by Couoci l Member Munarriz to: 

I. Approve the Skipjack Properties LO have access to the City's Right of Way on and 
adjacent to West Swordfish Street to improve their existing boat ramp consistent with 
the plans submitted to the City Council. 

2. Authorize Skipjack Properties to charge the general public for the use of the boat 
ramp. 

f\1lnuti!S; Aprl16, 2016 R<.'1JUlar Council M~n¥ 
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3. To allow complete access to West Swordfish Street Righty of Way for additional 
improvements on the existing boat ramp subject to approval of plans by the City 
Council. 

Motion carried on a 5 to 1 vote with Council Member Avalos casting a nay vote. 

XI. DISCUSSION AND ACTION REGARDrNG A CONDITIONAL USE PERMIT 
FOR THE PROPOSED VALET PARKING PLAN (COURTYARD BY 
MARRlOTT). (KJM) 

Council Member Stahl made a motion to approve a Conditional Use Permit for proposed 
Valet Parking Plan for the Courtyard by Marriott. Motion was seconded by Council 
Member Munartiz, which passed on a 5 to 0 vote with Mayor P:uel abstaining from the 
vote. 

XTI. DISCUSSION AND ACTION REGARDrNG APPROVAL OF TAE PROPOSED 
PERMJT APPLICATION BY FURCRON REALTORS & PROPERTY 
MANAGEMENT CO. (ON BEHALF OF THE CASTAWAY CONDOMLNIUMS 
AT 3700 GULF BOULEVARD) FOR THE PROJECT TO EXTEND A DUNE 
WALKOVER 50 FEET SEAWARD TO THE VEGETATION LINE. (KIM) 

Mayor Patel made a motion, seconded by Q!uncil Member Avalos to approve the penuit 
application on behalf of Castaway Ctlndominiums to e~tend dune walkover 50 feet 
seaward to the vegetation line, which includel!,Jhe seveR conditions recommended by the 
Shorel ine Task Force and the two adl:litiqnal conoitions set by staff. Motion carried 
unanimously. 

Xlll. APPEAL HEARLNG, DISCUSSION AND ACTION REGARDING JUAN 
ROLAND MARTINEZ WHO WAS DENTED A TAXJCAB LICENSE AND HAS 
REQUESTED AN A PPEAL PROCEDURE AS SET OUT IN SEC. ll -50 OF THE 
CITY'S CODE OF ORDfNANCES. (SMITH) 

After presentati(){l from M(. Jua.n Roland Martinez and City staff, Mayor Patel moved to 
deny Mr. Juan Roland Martinez's request for appeal of Taxicab License denial. Counci l 
Member Bagley seconded the motion. Motion carried unanimously. 

XIV. PUBt lCHEARINO: TO DISCUSS THE BAY AREA ANNEXATION. (KJM) 

At 6:54p.m., Mayor Patel opened the Public Hearing. 

Proponents : Sam Listi, Dana Al lison Opponents: None 

Mayor Patel closed the Public Hearing at 6:57p.m. 

XV. UPDATE AND DISCUSSION REGARDING RESTORE ACT PROJECTS. 
(ME TTY) 

City Manager Bill DiLibero gave an update on the RESTORE Act projects. 

Minulc.s: April 6. 2016 Reg.ul3rroon~il Meelins 5-1 
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XVI. UPDAH .: AND STAT US REGARD! G CIURRENT CITY PROJECTS 
INCLUDING SCHEDULE, TIMING AND R EPOI1tTS. (ST AHL) 

Bill DiLibero gave an update on status of City projecb including grants and introduced a 
project-scheduling chart. which shows at a glance where the project is in relation to its 
particular timeline. 

XVIJ. UPDATE AND DISCUSSION ON POTENTL~L PtfRCHASE OF CHAOS 
BUILDING AND SURROUNDiNG PROPE RTY. !(ST AHL) 

Council Member Stahl gave a brief update on the poliential purchase of Chaos Building 
and stated that the project has been delayed in order to conduct further research. 

XVlll . DISCUSSION AND ACTION T O ESTABL!ISH A PE RMANENT HOT 
ORDINANCE SUB-COMMlTTEE TO EST.,ABLIS H POLIC IES, C tOSELY 
MONIT OR AND ENFORCE THE ORDINANCE. (ST'AHL) 

Council Member Stahl made a motion, secon~ed b~ Qpuncil Membe~ Metty to approve a 
new permanent CVA subcomnnrtee compnsed mi~lally of the C1ty Manager, CVA 
Chairman and current HOT committee member Ele:ana Jones and have the option to 
expand up to 6 members at their discretion_ Motion was wi\hdpawn 

Council Member Metty made a motion to narrow the pcus, appoint three people and then 
have them come back with recommen ations. MaY.qfr Patel seconded motion. Motion 
passed unanimously. 

XTX. DISCUSSION AND ACTIO N TO AUT HORIZE T HE C IT Y MANAGER TO 
EXECUTE AG REF.;MENT WlT H C.H. JOHNSO N CONSULTING TO UPDATE 
THE AMPRITI{.EATER.. MARKET ANALYSIS PORTION OF THE 
FEASffiiLIT Y STUDY; AND APPROVE BUDGET AMENDMENT lN THE 
AMO~T OF $1 9,500. BAGLEY/ DILIBERO) 

C~cil Member Bagley made a motion to autbo1rizc the City Manger to execute 
agreement with C. H. Johnson Consulting for the Amphitheater Market Analysis update; 
and~pprove budget amendment in the amount of $19,500. Council Member Avalos 
seconded the motion, which carried unanimous ly. 

XX. EXECUTI\< E SESSION: PURSUANT TO SECTl<ONS 551.071, CONSULTATION 
WIT H ATTORNEY; 551.074, PE RSONNEL MATTERS; TO DISCUSS: 

a. CITY MANAGE R EVALUA TlON 

At 7:41 p.m., Council Member Bagley made a moti on. seconded by Council Member 
Metty to go into Executive Session. Motion carried UJllanimously. 

At 8:53 p.m., the City Cow1cil reconvened into open session. 

Minutes: April 6, 20 1(1 Rq ular Council Mce(ing 
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XXI. DISCUSSION AND POSSIBLE ACTION REGARD£NG EVALUATION OF CITY 
MANAGER. (PATEL) 

Mayor Patel made a motion, seconded by Council Member Bagley to have the City 
Attorney and Human Resources renegotiate the City Manager's contract. Motion passed 
unanimously. 

XXIl ADJ OURN. 

There being no further business, Mayor Patel adjourned the meeting at 8:54 p.m. 

Susan M. Hill , City Secretary 

APPROVED 

Bharat R Patel, Mayor 

Minutes: April 6. 2016 Regular Council Mcct1ns 
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I. CALL TO ORDER 

:1\'UNUT ES 
CITY OF SOUTH PADRE ISLAND 

CITY COUNCJL SPEICAL MEETING 

TUESDAY, APRIL 12, 21016 

The City Council Members of the City of South Padre Island, Texas lteld a Special 
Meeting on Tuesday, April 12, 2016 at the Municipal Complex Buildirlg, 2"d Floor, 460 I 
Padre Boulevard, South Padre Island, Texas. Mayor Patel called the meeting to order al 
9:00 a.m. A full quorum was present Council Membt!r Dermis Stahl, Alex Avalos, 
Theresa Metty, Alita Bagley and Paul Munarriz. Also present was City Attorney Paul 
Cunningham. 

City statTmembers present were Assistant City Manager Darla Jones, Publ~ Safety 
Director Randy Smith, Finance Director Rodrigo Gimenez, ~dministrative Services 
Director Wendi Delgado, Environmental Health Director Victor Baldovinos, Information 
Technology Director Juan infante, Interim Fire Ch1ef ~ !bert Perez, Public Information 
Officer Gary Ainsworth and Ciry Secretary Susan Hiln 

II. PLEDGE OF ALLEGIANCE 

Mayor Patel led the Pledge of Allegiance. 

UJ. PUBLIC COMMENTS AND ANNOUNCEMENTS 

None. 

IV. DISCUSSION AND ACTION TO ACCEPT RESJGNA TlON OF CITY 
MANAGER.t\NO APPROVAL OF"SEP ARA TION PACKAGE. 

Counci l Member Bagley made a motion, seconded by <Council Member Meny to accept 
resignation of City Manager ;tnd approve separation package. Motion carried 
u~imously. 

V. DISCU~SION AND ACTION TO APPOiNT lNTERIM CITY MANAGER OR 
DEVELOP A PLAN. 

Mayor Patel made a motion to appoint Darla Jones as Acting City Manager until an 
Interim or pennanenl City Manager. Council Member Merty seconded the motion. 
Motion passed on a 4 to 2 vote with Council Member Avalos and Bagley casting a nay 
vote. 

VI. DISCUSSION AND ACTION TO .DETERM£NE AND SELECT METHOD TO 
RECRUTT AND m RE NEW CITY MANAGER. 

Mlnurcs~ Aprilll, 2016 Courwil Special Meeting 
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Mayor Patel made a motion, seconded by Council Member Avalos to have all ideas 
regarding method and recruitment forward to the Administrative Services Director to be 
sorted and present to the City Council at the next meeti ng. Motion passed unanimously. 

Vll. ADJOURN. 

There being no further business, Mayor Patel adjourned the meeting at 9:36a.m. 

Susan M. Hill, City Secretary 

APPROVED 

Bharat R. Patel, Mayor 

Minutes; April12, 2016 Council Special Meeting 
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CITY OF SOUTH PADRE: ISLAND 
CITY COUNCIL MEETING 
AGENDA REQUEST FORM 

MEETING DATE: April20, 2016 

NAME & TITLE: Rodrigo Gimenez. Finance Director 

DEPARTMENT: Finance 

Item No. Sb 

Approve invoices for payment by General Fund checks numbered 135142 through 135256 and 
EFT payments totaling $987,380.12. 

lrr&M BACKGROUND I 

IBIJDGET/ FlNANC IAL SUMMARY 

lcoMPREKENSIVE PLAN GOAL ~ 

k EGAL REVtEW ~ 
Sent to Legal: 
Approved by Legal: 

YES: YES: ___ _ N ID: ___ _ 
NIO: ___ _ 

Comments: 

l REcOMMENDA noNS/COMM ENTS 

Rev. il4 • 812S/ II 
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KIOICAL J.WPI. t GAUl& IIPOeiOa. THJAM llSUO 

JIISD:CAt. SOJ'PL, J -OAUIA lfOMCU RS llSliO 

MII)ICI.L .cD'l'Pi.! l2K· IICICIII'U& COW£ U!.lSI 

V'lliZIOA tl • Ot 2 4,' TOT1JoS 

NI!OIC.U. SUPPLo1 SftYKD fOtiR ftO 5T USl'-6 

ID:YIO carn1 uau.A IALT DILIVD.I llSl.S'J 

Savtc:E c:artl.t .ou.A IAJ.T Dll.IVUID llSJS't 

TAAV&t. IIXPDS 1 NJL.IAOI "IINIIJII.S041tf llS209 

.c!DICAL SUtoP&o! I Ul MlSC U.!'U D UUU 

MIDJCAt. SUi'P&.; Kite , MitAOI rv liT'S U51U 

PfDUCAL IUPPln 2-U· ANJDATI, 40 HO USUe 

•U. tl 

411. 10 

Ult 

4fl .. 

u .oo 

U . IO 

4 , 111 to 

ttU 

u .ot 

... " ... •• .. , , . ... .. 
)01 . 20 

\ , 241 10 

lOJ . 40 

10 1 • • 



City of Sout.b h-ir• I dan c_...., 
DUMTMDfl'~ !22 PIU D&PM'IM!lff 

SW¥DICE ~Ta IA»aat l/01/ltPI TKRU tt/tt/tttt 

PAY DATZ RANOI1 t/Ct/201, 'rRRtJ 4/lS/)01., 

IWOJ:T 1'0 US&t CI·C'UU..Iln' &UOO:I'T -- lTVI I OIICX I 

-·-····------·····-·····------····-········ ........ ··--·······-··-··-· -······· ---···· ...... ..._._ .....• -..... __ _ 
1:1 ,22-1114 MIDI OJ. SUPI"t. t U 1'fn8 DliPOS:EO or 1 U11l U.CD 

u.co 

1-lllll Ol 512-0011 GROUP tNIVRAHt APRI~ lOll MiDlCAL P tttttl 10,310.0~ 

lO,l'ti),OiJ 

l·Ul1t ~ lOU cumti8UT UUtt u.ut .K 

Gl-018111 T1fTUPUIJtUCIP ILCVA.TOR l•l001tUJ21 Oi S22-0UI lftvtC:I COftn, MAUI'l'IMA.NCI stav.l'tR l)$2)7 , .. o.u 

:-lUU a .eo 

U.GO 

01 s:n·OSlO Htlf'£SS'(ONA1. ' HC.DICA.L. DHtiCTOR Hll Ulltl t,ooo.eo 

l,OCO,C:O 

JS.UI.f.l 



4/14/2015 11•22 AN 

VDftiOI.. tn 1 11 

1\1111 .. 

OD.Uif'MDT· .,, 

Cir.y of ~,n P..t~ Jll•n 

OIJIDIAl. fUIIO 

liiD1i!"'/ COOI: -~~ 
rwota DAn~ 
,., W.T& ..... 

liQDCJKr TO Oil• 

-
1/11/lttt THaD ,,,,,,,,,, 

4/14/201, ~ 4/lS/21 ll 

ca-CUUJ:If'r ~mJG£r 

...... t PUCIUntOII 

···~·--·············--·······--·--···········--·--·--················--·~·······~-~------·---······················ ····~--~···..---· 
Ol• OOUU C::U.T 

01•001410 IPI CK~IER OF OOMHERC 1-4111' 

OI • IOtM2 MliiQYA I. 1&UU 

01 · 101002 MUI'IINA l. lu.a.A 

01-020100 T.M.II . I 

01 SU·OIIl 

t1 !U·OSd 

ll IU• OJtt 

01 112· 0011 

01 UJ •OOIO 

TRAUUNtJ &:XP8t CUI'f'DHD IIIWJCI 1 M US204 

--- r HOWUIG AT 111 W. MM tttttt 

~ tl-t011JJ !OTALI 

l.tJM J:I:IYICSt ltO "- UUU 

I.AJIM aUYICI: I lSi W 111211 

GROUP' tl!lSUIWol• o\~IUL lOll MKDICA.L • tlttlt 

I MMCN 20ll CONTJUIUT Ultlt 

V'DIOOII 01 • 020100 TO'I'Al.l 

240.00 

240.00 

l O.OO 

30.00 

400 t5 

uo.~ 

JC. DO 

110 , 00 

2, 41t . l.C 

2,212 , 41 

1.232 .• , 



4/14/2011 l\ t 22 AM 

VDJ)()It liT t 0 1 

rwo , ot 
City of 8outb P•4re Ielan 

<IDlE~ f'UifD 

DUAanCDftt 141 rt.l:l'f IQ•~DCUT' 

l~lCI DATI ~~ 1/Cl/lttl ~0 tJ/tt/tttt 

PAY ~Tt IANCil:1 4/04/ 201& ~ 4/lS/lOll 

IUDQft 10 OCK1 

- - ITiiM • 

PAGiz u 
&AifK: OPU. 

0/1.. ACC:OUifT ..... OaciJP"tiOII OIXX t 

••••••••••••••••••••••••••••••••••••••••••-----•••••--••••••••••••••~•••••••••a.•••••••asaaaa••••••••*••••••••••••••• .. ••••••••~•• .. 
Ol•01tlt2 MAAJO ~AilA 

01 •011112 ~10 TAPIA 

01•0200l'? TMl. HCILTll'rA.TI UI.P 

01-020110 T M,l . l , !·4lll6 

01· 02UU Ul IAIIW. YOYNZit P'LUT I-tUl2UfUU 

01 -0)Ulf 011 IAJfk \IOYAD:Ii:li P"...2£T I•6UlU411iU 

01•«121221 U& IAII'K "YOYAGIII PLI'I!:T I·UUUUIUl 

01•021226 01 aANX VOYAGER r~ET l • l,tl2i4!111l 

01·021221 Ul IANX VOYAGE~ FLEET I·l ,t12i411,1l 

NIDITATE EMYt~r~ t-109119tt 

01 140· 0420·0? 

01 JtO•OHO•Ol 

01 540• 00tl 

tl 54~·1010 

01 '14Q •tl04 01 

01 J.40•eU4•0l 

Ol 140·0104-0J 

01 540 •0104•04 

01 $40 · 0104· 05 

U.PA.lRS 6 MA.l • VIH1Qo8 OQ.PHJCI f'O."- USUS 

REPAIRS l MAle V£1Uct.l GMAPHict fOR 11SLU 

OROUP tNSURAM1 AIRIL 2016 MIDICAL P tltttt 

VDIDOa 11•020011 TOTJ.LJ 

1 MaOI l tU COifTIJ liU'I' ttt tIt 

~ 11·020100 !OfAIA 

PUEL • LOBit.1C: F\lCI. I'Ultt.'IIAIU PD 2 1Jillt 

J'V£1. • LUP.IC; """' I'UilCILUU ... 2 lUlU 

ron • walllCt nm. pt,JIIQU.CU rCI 2 lliltt 

I'UIJ. • LUBRICt ""'" PUI.ot.UU 'a 2 USJit 

ron • WBIUCz ..... PUJI.a&.\111 ,U l Ui.Ut 

PUlL lo. LUIR.ICt MtOI'fATJ: DIVtltC)HMUT US2$' 

VIIIDOA 0 1 -1 

......... 

275.00 

tn .oo 

1,100.00 

120 . 80 

110.10 

ne.u 

s.ns.,. 
1, OlS.U 

l.714.10 

511."?7 

1,41?.81 

10, l'r3.16 

n. c2 

u .an.u 



4/14/2011 11122 AH 

\I'DIDOa s .,.. 11 

ruw 11 

Clcy of SOU~h PAdre lal&n 

ODDAL PUIID 

~·U'IIImf1'• ,., IIDlt.Dllkl MADnlliNICI 

UNOi a DAft IAII'la1 1/ 11/lttl tD!U tt/tt/ tttt 

to\Y Mft IWICII:1 4 /14/2011 t'DV 4 / U / 10U 

IUDGn 1'0 Ull , cs-cvuarr IUDGCT 

,,.... . 

·-· " 

Ol io M:"CXJCCrt O<ICK ' ......... ............................ -' ........... .._ ____ ._. ........................ ···-·-----·-··~ -····-··· ·············-········ .. -·,·---· .... ·---· 
704 . ® 

lO.C .co 

01 S41•04tl 25 . 00 

VbtOOI 01 -00llU TOTMAI 2$.CO 

01·90111) JOI W P't.Y CO. , flfC. MACHUI~lT ' l 1 MlK. A/C lt.TU . ..... USlfoO 

01 541 • 0411 sn. n 

Ul . U 

01-02011., 1ML. MULTUT'Aft IDP 01 'U•OOIJ GROUP UIWIAfll. AHlL 2tU IUDICAL P tttttt 1 , 211.20 

VENDOR 01 · 020051 TOT~ 1.zn.n 

I MARCH JOlf <=OtiTIU tUT tUtU ,.l , tl 

nuu 1 , )00 . 00 

I , lot .OG 

•• •u-ou o 

VbiDOI •• - 1 204.. 1'0TN.I 2 , U2 .0~ 

01 - 0l) UO NOit1l WYCilO(HIM OP COR I-11243 Ol IU•Ot U Joe .oo 

)OO , CO 

IUILDINO MAJ~~CI 1,011.!1 



4/14/201f 11122 AM 

VDI'DOI &ITt tl C:ity or Aoutll Padre hhft 

I'\IWO , oa ouzv.t. nMD 

OUAa1'MIIrr t S42 UISftC't"IC*S DfV!SICif 

I~JCI DATI IAMGat 1/11/lt,a 1tUU3 tt/tt/tttt 

- -
4/14/1011 TRIO 4/11/ltlf 

ca~CUUL"!!'T litlllGST 

,,..,. t D/L ACCOt.Wf "'""" ' •• •-••••••-•••••••••••---oco••-oco••.,-•-•••-••••-•••• •••••• ••••-•••••••••·••·••••oo-•-•--•-•--•--••••••••••••---••,...•••• .,.. ••••--.-..• 

Ol•t200H T.I .A. P I . , liiC, 

01•12001\ 1' , J .A •• • I ,, nee:. 

u -ouuo r ." • • . 

I-lllU 

I--41116 

t-41lU 

Ot 142 -001\ 

01 S<~l•G'JU 

Ot S·U· OSU 

O.tP1CI !:UPI't.la nnrno 500 JHJPIC'fJ USltl 

GROUP IlfStmA.II t APAIL 20U M.lDlCo\L P tttttt 

TJ,1..l.U"~ UPS1 IIOJJTU.l' IQIII 

OOU 6 fEJISD MDtH.UIJ f 

UUH 
1)5214. 

YIMDOI 01·020100 10TALI 

J~GPECTI~& DIVIIIO-

n .n 

t7.31 

1, 211.20 

l,23t . n 

111.1 0-0 

1!.01 

I.UJ,U 

2 , t2l, QI 



4/l4/2tlf llt12 AM 

VDOO. 1ft 0\ Chy or !Out.b Pa.dn t.lu. 

rt.JfO Ol CIJII'IltU, ....0 

C..M'nCW1' SU f'IMLIC 1IIOUii DUMTtCDIT 

.twora oan RAJa 

PAY~na.... , 

aUDGaT TO u.a 

-
1101/1111 ~ tf/11/tttt 

4/04/101, ~ 41111201, 

C8· CUDJDrr IODGft 

lftl< I DUCI.J nJOif 01110< I ........................ ------··'·-............................. .-.-...... ..., ........ -·-·-··--·--·····-··· ....... ·--··-· ..... ·-----· 
Dl·IOJ'f04 CAMDOit COUifTY 

u-oonoc ~ corwn 

ll·l20100 T M, R,S. l-UlU 

01 SU•04U 

01 S4)·0•n 

tl 14)·0010 

II UI · IUf 

CAUSE'IGW LICIII CAUS:PAY ""*"' 1/al• UUOI 

CA.USEICA'f LlGIIt c:ADS'"t'fAY I..IOHTtMO 2/ lJUO' 

GIOUP Ut!U1Nh APtU. 201C MIOlCAI.I P UIUt 

' MMCII 101, CDfTI.IIU'T tttllt 

vao:a 01 •t2t100 1'0'I'N.I 

llU4$ 

111. '11 

1'17 , 04 

loti, ;s 

.,,ns.u 

1 ,l3S.f4 

s.uo.n 

5 , 1-IO,l"? 

1.on.1t 

1.052 . H 



4/U/20U 11•22 M 

VIIIDOik an, o 1 

..... 01 

tHy or iou.th Pad:-e 1•hn 

CDt:lW. """' 
.OJ'PMTMDn' S'l GUIUL ID:VICU 

DIYOlCI DATa ~~ 1/ 01/lftl TH10 Jt/JJ/tttt 

IA't DATI ..,_..., C/ 04/20U '!a.tf C/U/20U 

IKIIDCOWT 1'0 uti a c:a-aJRtDtT IIIDG'IT 

- - 0/L N:COUIIT O<£Cit l ...................................... ·-....... ·-······ ................................... -· ---·-·-······ -·· ................... "' ................... ------· 

01·001101 PAUL CUMMJNGHAK, JR., ! - 2000272 

et-111011 ~ MAnkl ~~ oLS r-clt,-01 

11·011171 ~ 10D1t1 WATD Ot.S t-41U·02 

01•012111 LAQUIIA MADa:l WA'fD DIS l·Ul6• 0) 

11-012011 LAOUMA HADkl ~ DJS I-4111·04 

OJ~OU011 ~- W.DRI WATER DI.S l •UU•37 

~l-012011 tAOUMA MADkl WATER DIS 1-411,·01 

Ol•U1071 LAGUNA *Da.l WA'l'tR DIS l • 48U• Of 

01-012011 t..t.amiA twMill •A'l'lft DIS 1-Cill-10 

01 •0110'1 LAGUNA. MADMI WATtR Dl$ l • 4tli•l l 

01 ·OU071 LAOUNA HAtllt! WA.'J'tR DIS t-Ua-12 

01•0110'1 ~A MA~I WATER Dts 1 • 41li•l) 

01•011071 LAGUNA MAORI WATER DIS 1·4•1,·14 

OI·OIIOTI ~A KOG«< ~rl& DIS 1-tllf·l~ 
Ol•OU011 ~A NADal WATD DIS 1•4116• 16 

01•011011 LAOUIA MAORI .aTEI OtS 1·4111·11 

01 · 012071 ~MADRa~~ DIS 1•4 l16• 1t 

01·012111 ~ MADIS MATER Dts 1-411,·10 

01·0~2011 ~ ~ -.TER o:1 1·4111·21 

01•112071 ~ MAniS ~ Dll 1·4111-12 

o•·t120l1 ~ MADRJ ~TIE ors 1·4111·1) 

01•0120~1 l.AOUMA MADftl llrA!'tR DIS l·U16·2-i 

Ol ·OUO'U LMJUNA ~~ WAtn DIS I-41"U·21 

01·0.12071 1.ACJUI!IA JIW:IJtl WATJR Dl$ l • 411i•21 

01•0110ll l.A(JUto(A IQDJtl WAf'ER 01& 1·4&16•29 

01•011071 ~QUMA MAORI WATER DIS 1 • 411,·10 

01·011071 ~A NADRI WATCR Dl$ l • 41li·~1 

Ol• OUO'Jl t.AOUMA MA!Mtl. llrAT!R Dl$ l-dU~l2 

Ol•OHO'H t.J.DUNA MAO..I WM'IR 015 t ·•IU-33 

01•012011 t.A<J,.tliL\ I'Wlllt O.TU DIS I-4111• 34 

Ol•Ol20'n UoCIIUIU. ~Dal WA'r'D Clta 1-·U IC-U 

01 no-tolD 

0 1 1'?0• 10)0 • 

01 l'tO-ISU 

OJ llO·e$11 

tl S'D·UI! 

01 110· 1Ul 

01 110·0$11 

01 I'O•CS.IJ 

01 $10·0511 

OJ 1'70• 0511 

01 1'0•0$11 

01 i10·0ill 

01 llO•Oitl 

01 t'JO·OIIl 

Ol 110 •0511 

01 IU•OStl 

01 llO•Ostl 

01 UO•IJU 

11 ,.,. ·~11 

" $70· 1$11 

11 UO•UI1 

01 llO•G$11 

01 110·41Jil 

01 no·n•• 
Ol I?O•C.Ial 

Ot t10· 0111 

01 no· 0111 

01 t?0-0111 

0 1 t"10·0511 

01 ''0·0511 

n uo-esu 
01 no cs.u 

LEGAL SitJrVta~ ffiOF auvtcu ,.,.~ ""'' 

ViNDOR 01-00210i TOTA~ 

LIGAL SltRVIC£: OmiiJtAL LI::CIAL IUV, UUU 

RDn'AL ()F' EQV: COPIII • riAl ftA UI2U 

MUD., S!IID:, 1 1 JtA!IQ OI.DO.OJ.t'litAY Jftttt 

Ml..rD., f;E'If'D. 1 II n IIDt CAOIDIAY tfUtt 

IIU.ftR, ~;2Wtl, : 1101 otn.1 at.VD fttttt 

~. UBVD, 1 2112 F,._l IU.W tUttt 

MA-TER, natn, t UlJ P.t.Ditl IU,I/1) MON ttfttl 

QTIR. fti'WD, t tU PADAI ll..VO MOlt Uttlt 

tllATtlt., H£MER, : H01 PADRE lt.v'D MDH tUIU 

WATER. m;w&R,: 1G12 PA.DkC &I.VU MUN lUlU 

ttA'l'ER, BmfER, 1 2000 PAOA:Ii OI..VD tttiU 

WAT2R., HEW'tR,! 2412 PAD!t:£ ILVD MOW ittUt 

~'fiR, HEW'JR, 1 2700 PAD!Itl ILV'O MDI't """ 

10.TRR. u-swn., 1ooo •ADA& IL.YD loCO,.. tttttt 

WATD. USW!:I, : ru PAOli ' TUQ M tUtU 

""-TIR, UiWill,; 1420 OV&.r II.VD · ACe£ tttl" 

WATIR, f;:l)ID, ~ 1" W. lft.t.MA 11' P/ tllttt 

W/oTD, SPJa, 1 .. , W. lft-'"A a1' 

Dona. u:na, 1 nu auL.P aa.vo """ ... , .. 
WATP, !I'DIP:o~ 110 a . JC)DJ.attot: D tttttt 

MAftl, t;!1f'ER, t S41f OUL' at.VD I N:C tttiH 

.U.'l'U1 f;&'II'P, 1 ,100 f.\.llllt& ILVO I'M tttltt 

MAna. H'EWER. 1 u. • · Wt&AOta tT '"'" 
"'-TEll, ti'DER, 1 4110 OOLt ll.Vtt ttttU 

1CA.TQ, !JiiWBR, 1 UOl PA.DU IL\I'D 

'ltA'l'R, !JtwER,: 4501 PAOR.l ILVD 

WATD, H!WER, 1 4501 PADRI ILVO 

WATU, !ib"iR.' 4501 PAOU ll.tVO 

'WATD, HDI:R, 1 dOl PA.Dill ILVD riC. 

• ATD. !JIWIR, 1 4101 fNIU ILW 

'"'" 
""" 
"'"' .,,, 
'"'" 
""'' WA'!'D, !ihb, 1 4111 0UW lt.YD •I ~ Utttt 

VA.Ttll, :nwea., • alk"nlbJ • •..oa. aL .,,,., 

n.so 

12.50 

s, '"".25 

'·'-' 
S.U.7l 

l!a.u 

U.l2 

16,0S 

12.32: 

l 2 . U 

12. ]2 

l2.32 

ll.01' 

U. l 2 

12.]2 

ll.lJ 

us. 71 

so.n 
l42.tt 

2.l.n 

1-)4 . 17 

12.21 

2J.lt 

1''1'.4'5 

12.12 

a.n.n 
7:2 . 41 

. s.u 
260,i2 

!0.25 

lot7 . 92 

1.2.12 

111..2 

J.l74 . 5J 



4/14/2016 ll:ll AM 

Ci~y of Soutb Padre talan 

OIHIAAL FUND 

Ot!PAI~iiiT1 570 GDIAAI. SBRVlC'eS 

IMVOIO! DATE RAHGB: 1/01/l,JI TMRU ,,,,,/9JJ9 

PAY DATB JU.MO£: 

ButiCIT '!0 US!! 

VE!tOOR ..... 
4/04/201& THR.U 4/1!/201& 

0-C:UU!lf'P BUDGET 

lTD! I 

REOti'LA.R D£PAR~&N'l' PAYMttoT R.ll'ORT PAll%: 11 

Y.NX1 OP!R 

G/L ACCOtiM'T D!SCRIPTION 

························--··············~·························--·······································-·····················--· 
01-013404 MOUNTAIN GLACIER, LLC 1-0300132987 

01·01)404 ~AIN CLAC18R, LLC 1-0300146077 

01-011154 RePUBLIC SERVICES 11&3 1-0e6lOOlll485S 

01- 011154 REPUatlC S!RVJCBS 18Gl 1-01Gl001lli04S 

OL•OlUO' XEJI.OX CXIUCitTA'tiON 

0 1-02390G X£JlOX C'OJtPORTA'f!ON 

Ol·Oal90G XEAOX OOkPORTATJON 

01 • 01)906 XEROX OORPOR~ATTON 

1 •014021711 

l-OU0211119 

1 · 014029792 

t·Of-0028793 

01 S70•05fl 

01 570-0511 

01 570•0581 

01 510-0Sil 

01 570·0510 

01 570·0510 

01 510·0510 

01 570- 0UO 

WA"J"tR, SEWilt, 1 SO"'"fLEO WA.TBR O&L. P 135173 

WAttlt, S£'Nt:Jl, : BO'rt'\,.tD WATER DE'L , C 1352ll 

R.EHTAL OF EQ01 POSt lJOX PES FOR HAY 13Sl71 

loi'A.TBR, SSttU,: 4 501 PA.Oltl BLVO. liAS 135180 

WA1'1!:R, 9£Wi:!t, : 108 W. JU:T.\MA .. ON CAL 135221 

POST !\a! 1 KISC. SHI~P!NG AND S 13Sl4l 

vr.dOOR Ol·Oll09S TOTAL$. 

RBNTAL OF £QU: roB.LIC WORKS USl'l 

RenAL Of' EOV: OOPi:R• AOHI~ OFFICi 135192 

REII'T.U. OY £~.1: COPIER f'lNA)IC£ :U51Jl 

'REifTAL OF SQ(h COPIBR "b, ADH CtD llSl.!l2 

OEPA.RT!MEHT 5 70 Qi:N£RAL .URVlCiS TOTI'I-LJ 

2S.SO 

n .?s 

95 .2! 

170 , 00 

170 . 00 

4.11.01 

],651 . 16 

99.1, 

;n,ot 

l' 009 . l4 

<lll .l7 

Sl7.71 

U,U8 . &2 



4/14/2GLC \1;12 AM 

YIMIOR tn 01 Cit:y of tout.b ••dn ratan 

1\M) Ol GDIDAL rum 
DltAI:ftCIJff', SJl SPICJM. ~ 

UNOJc."' bAn L\JIQs 1/tlllttl ncao ttltt/ttU 

'"' DA-n I.A»ll: t/o•nou nato 4/U/2tU 

IUDOIT TO 110 ! O·C'UUCIT IUDOI"'' . .,. . '""" . 0/L ACC.'OW'I' ..... DUCI.J PTIOtf OJ!CK I .............................................................. -...........•............ , .......... -.................................................. . 

11•00JIIt raAIX ·~ 

Ia ·004t42 IOI.D'f'O EftRADA 

11•014441 ICIID'tO I:IT'U.DA 

01·M4441 IC8a1'0 ~ 

01•011011 fCM•G 

01•111021 H.;M-G 

·-· 

1·lU4 

f•JIU 

r-uu 

[ •JIJIUUOlOl 

l'•IUUUl0101 

01 S12·10C4 

ot na-nn 

Ol S71•ltl4 

tl l'f)·1M4 

01 Sl:l·lM4 

01 .572·1004 

IU 511•1014 

HACMIW~tY 6 I : CITY TRA,lC JUIYEIL 1JS14C 

llS200 

MAOIUZHY 5. I · •n UP Ot IW:Wtt.J...U USlSf 

KAC&llll:llT ' I • I.N'IAL&.. TUT ' a.lfl llUU 

.....an-.!:!u 6 •• J•ITAU., TUT c:A.a1.S T 1 Ul U 
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CITY OF SOUTH PADRE: ISLAND 
CITY COUNCIL MEE.TlNG 
AGENDA REQUEST FORM 

MEETING DATE: April 20, 20 I 6 

AME & TITLE: Armando Gutierrez Jr., P.E. Public Works Director 

DEPARTMENT: Public Works 

Item No. Sc 

Approve the reimbursement expense of $89,000.00 to Laguna Madre Water District for the 
relocation of Fire Hydrant and appurtenances along Gulf Blvd . 

llnEM BACKGROUND I 
As pan of the Gulf Blvd Phase 4 proposed street improvements, LMWD is relocating a water 
line that is in conflict with the proposed street and sidewalk work. LMWD is the owner of the 
waterline and they are relocating the waterl ine at their expense. However the City of SPT owns 
all the fire hydrants attached to the waterline. The Fire Hydrants need to be reconnected to the 
new waterline being constructed. LMWD duly advertised and awarded the project to the lowest 
and most advantageous bidder. The $89,000.00 is the cost for relocating the tire hydrants as 
shown in the attached bid tabulation. 

l ouoGET/FLNANCIAL SUMMARY I 
Proceeds from the 2015 Tax Anticipation Note (TAN) are allocated for these expenses. The total 
issuance of the 2015 TAN was for $3 Million. 

~COMPREI·l£NSIVE PLAN GOAL ~ 

I LEGAL REVlEW I 
Sent to Legal: YES: ___ _ NIO: ___ _ 
Approved by Legal: YES: ___ _ NIO: ___ _ 

II RECOMMENDA TIONS/COMM£NTS I 
Approved as presented 

Rev. •4 • 812511 1 



LNV 
engineers I architects I contractors 

February24, 2016 

Mr. Armando Gutierrez, P.E. 
Public Works Director/City Engineer 
City of South Padre Island 
4601 Padre Blvd 
South Padre Island, Texas 78597 

Re: Fire Hydrant Reimbursement 
Gulf Blvd Waterline Rehabilit.tion Project 
South Padre Island, TX 

Mr. Gutierrez, P.E., 

Solutions Toda~ Wtth a 
Vltlon for Tomorrow 

Pursuant to a discussion held at a Proje<:t Coordination Meeting on November 17, 20 I 5, please 
find enclosed a request for an $89,000.00 reimbursement for portions of the aforementioned 
construction contract pertaining to fire protection (fire hydrant improvements along Gulf Blvd). 
For reference, also attached is the Recommendation letter to Laguna Madre Water District and 
Bid Tabulation. The 5125 Company has provided payment and performance bonds, and Notice 
of Award has been prepared for si81tature at tonight's Board Meeting. Fire protection 
improvements are provided in the following table, per the Bid Tabulation. 

Gulf Blvd Waterline Rehabilitation Project- Fire tt drant Improvements 
Description QTY Unit Unit Price Total Price 

Fire Hydrant Assembly 15 EA $4,000.00 $60,000.00 
Exist. Fire Hydrant Rec:onnectlon 10 EA s 1,000.00 $10 000.00 
8"1t6" Tee 15 EA $600.00 $9,000.00 
6" Valve 10 EA $1,000.00 $10,000.00 

Total Price $89,000.00 

We sincerely thank you for your assistance with this matter. Lf you have any questions please 
feel tree to call Richard at (956) 793-3371 or Charles Ortiz at (956) 943-2626 Ext. 130. 

Sincerely, 
LNV, Inc. r.:i J 
~[ttJ~I·C. 

/(it Richard Correa, P. E., C. F.M. 
ProJect Manager 

Enclosures (2) 



LNV 
engineers I architects I contractors 

February 10, 2016 

Charles Ortiz, P.E. - District Engineer 
Laguna Madre W nter Di.~trict 
105 Port Rd. 
Port Isabel, TX 78578 

Re: Gulf Blvd Waterline Rehabilitation Project 
Recommendation of Award 

Dear Mr. Ortiz, P.B .. 

Solvtions loday with a 
Vision for Tomorrow 

Sealed bids were opened and read aloud on Thursday, February 4, 2016 for the above 
referenced project. Six (6) bids were received and the results are shown on the attached Bjd 
Tabulation Sheet. For reference, the Engineer's Estimate is also attached. 

In accordance with the Bid Tabulation, it is my recommendation that the District consider 
awarding the Base Bid and Additive Alternate No. t. The low bidders for these phases of 
the project arc The 5125 Company of 1008 Doherty, Mission. TX 78572 with a Total Bid 
amount of $1,152,960.00 and Saenz Utility Contractors of 22290 N. FM 88, Edcouch, TX 
78538 with a Total Bid amount of $1,152,352.96. 

I have reviewed both Contrdctors' qualifications, company portfolios, references and bid 
documents and it is my recommendation that the District award the Base Bid and Additive 
Alternate No. I phases of the project to The 5125 Company, in the amount of 
$1,1.52,960.00. 

Sincerely, 
UVV, Inc. 
Till'£ Form No. f'.JU 

;4--
-R.ichard Correa, P.E., C.F.M. 
Project Manager 

1906 !. lVI.fUVE. I SUrrt 0 I HAAUNG!N, TEXAS 7ISSO 
Omtl tS6.Jl5.61SS I WWW.LIMHC.COM 
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CITY OF SOUTH PADRE: ISLAND 
CITY COUNCIL MEE:TING 
AGENDA REQUEST FORM 

MEETING DATE: Apri l20, 20 16 

NAME & TITLE: Rodrigo Gimenez, Finance Director 

DEPARTMENT: finance 

~ ITEM 

Item No. Sd 

Approve a budget amendment to allocate funds for debt service payment associated with Tax 
Notes Series 2016 in the amount of$26,737. 

IIITEM BACKGROUND i 
During the regular counci l meeting of Apri l 6'h, 20 16; councill approved the sale of the Tax Note 
for Padre Boulevard improvements. The first payment ($26, 73i7) is due this fiscal year. 

~ BUOGET/f11NANCIAL SUM MARY 

Jncrease line item 50-567-0622 (loterest Expense) by $26,373 

The Debt Service Fund has a fund balance of approximately $386,000. 

llcOMPREUENSTVE PL AN GOAL ! 

lkEGAL REVIEW I 
Sent to Legal: 
Approved by Legal: 

YES: YES: ___ _ 

IIRECOMMENDATIONS/COMMF:NTS I 
Approve budget amendment. 

Re\1. N4 - 8/25111 

NO: __ X:-:-- 
NO: --'X,_,_ __ 
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CITY OF SOUTH PADRE ISLAND 
CITY COUNCIL MEETING 
AGENDA REQUEST FORM 

MEETING DATE: April20, 2016 

NAME & TITLE: Rodrigo Gimenez, Finance Director 

DE PAUTMENT: Finance 

II ITEM 

Item No. Se 

Approve a budget amendment in the amount of $88,155 to allocate funds lor the severance 
package approved by City Council on April 12th. 

II JTEM BACKGROUND ~ 
Item was approved on special meeting held on April 1 2~'. 

I BUDGET/ I'INANCIAL SUMMARY 

Increase Line item 0 l-512-00 I 0-0 I (Exempt) by $74,585 
Increase line item 01-512-0070 (Medicare) by $1,081 
Increase line item 01-512-0080 (TMRS) by $9,420 
increase line item 01-512-0081 (Group Insurance) by $3,069 

The current level of excess reserves in the General Fund is apprmdmately $599,000. 

ilcoMPREHENSIYE PLAN GOAL 

IlLEGAL REVI EW II 

Sent to Legal: YES: NO: X 
Approved by Legal: YES: ___ _ NO: X .__ 

~ RECOMMENDA T tONS/COM M"ENTS 

Approve budget amendment. 

Re"' N4 • 8125111 



CITY OF SOUTH PADRE ISLAND 
CITY COUNCrL MEETING 
AGENDA REQUEST FORM 

MEETING DATE: Apri l 20, 2016 

NAME & TITLE: Alita Bagley, Cotmcil Member 

DEPARTMENT: City Council 

~ ITEM 

Item No. Sf 

Approve excused absence request for Council Member Alita Bagley from the May 4. 2016 City 
Council Meeting. 

l iTEM BAC KGROUND ~ 

~ BUDGET/FINANCIAL SUMMARY 

l cOMI'R EHENSTVE PLAN GOAL 

ilLEGAL REVIEW I 
Sent to Legal: 
Approved by Legal: 

YES: ___ _ 
YES: ___ _ 

NO: NO: ___ _ 

Comments: 

il R ECOM MEN OA TJONS/COMM-ENTS 

Rev. M4 • 11/lS/l l 



CJTY OF SOUTH PADRE ISLAND 
CITY COUNCIL MEETlNG 
AGENDA REQUEST FORM 

MEETlNG DATE: April 20. 2016 

NAME & TITLE: Sungman Kim, Director 

DEPARTMENT: Development Department 

ltem No. Sg 

Approve second and final reading of Ord. No. 16-08 amending Section 20-1 J(A) of Chapter 20 
by adding allowable uses for rear yard setback areas. 

! ITEM BACKGROUND II 

i nUDGET/FlNANCIAL SUMMARY 

lcoMrREHENSJYE PLAN GOAL I 

I LEGAL REVrEw I 
Sent to Legal: YES: ___ _ 
Approved by Legal: YES: ___ _ 

Comments: 

I R ECOMMENDA T IONS/COMM ENTS I 

Rev #4 • 8125111 

NO: ___ _ 
NO: ___ _ 



ORDINANCE NO. 16-08 

AN ORDlNANCE OF TH'E CITY OF SOUTH PADRE JSLANI>, TEXAS, 
AMENDING SECTION20-J3(A) OF CHAPTER 20 ZONING BY ADDING 
ALLOWABLE USES FOR REAR YARD SETBACK AREAS; PROVlDING 
FOR SEVERABILITY; PROVIDING FOR REPEAL OF CONFLICTING 
ORDINANCES; PROVlDING FOR A PENALTY OF UP TO TWO 
THOUSAND DOLLARS ($2,000.00) FOR EACH VIOLATION; 
PROVIDING FOR T HE EFFECTIVE DATE; AND AUTHORIZING 
PUBLICATION IN CAPTION FORM. 

WHEREAS, the City of South Padre Island has heretofore adopted Chapter 20 (Zoning) 
of the Code of Ordinances; and 

WHEREAS, the City Council finds needs to clarify uses that are allowed in rear yard 
setback areas; 

WHEREAS, the City Council wants to protect public hea lth, safety and welfare by 
amending Sec.20-13(A); and 

WHEREAS, The City has complied with the requirements of Sec. 20-18 of the Code of 
Ordinances (Zoning) to amend Chapter 20; 

NOW, THEREFORE, BE IT ORDAINED BY T I:I E CJTY COUNCIL OF THE 
CJTY OF SOUTH PADRE l SLAND, TEXAS: 

Section 1. Sec. 20-13(A) of the Chapter 20 Zoning of the Code of Ordinances is hereby 
amended and restated to read as follows: 

(A)Setbacks-Area Not To Be Used. No vertical structures or manufacture of any kind, 
temporary or permanent, or any types of goods, wares or merchandise of any kind, nor 
other property of any kind, will be placed within the setback requirements required by 
th is code, except for fences, signs, trash pads, walks, linen cabinets as detailed in Section 
20-13(E) below and retaining walls and the sideyard setback may have placed in it 
swimming pool equipment, trash pads, walks, shower pads and air conditioning 
equipment not to exceed ·first tloor level. The rear yard setback may have placed in it 
a swimming pool and pool accessories that are limited to a hot tub, a spa, a pool 
slide, pool railings, water features, water pumps, swimming pool equipment and 
shower pads, provided those accessories are to be used solely by occupants of the 
dwelling(s) and their guests, and shall not exceed 6.5 feet in height when located 
within 10 feet ofa property line. The setback area shaH be that portion of the property 
between a public right-of-way or lot line and the permissible building line tor that piece 
of property. [Ord 98-03; Jan 1998] 

Section 2. This ordinance repeals all portions of any prior ordinances or parts of 
ordinances of the Code of Ordinances in conOict herewith. 

Section 3. Any violation of the above mentioned section of Chapter 20 of the Code of 
Ordinances of the City of South Padre Island may be punished by a fine not to exceed two 



thousand Dollars ($2000.00) for each offense of for each day such offense shall continue and the 
penalty provisions of Sections of ection 21-2 of the Code of Ordinances is hereby adopted and 
incorporated for all purposes. 

Section 4. I r for any reason, any section, paragraph, subdivision, clause, phrase, word. or 
provision of the Ordinance shall be held unconstitutional by final judgment of a court of 
competent jurisdiction, it shall not affect any other section, paragraph, subdivision. clause, 
phrase, word, or provision of this Ordinance, for it is the defin ite intent of this City Council that 
every section, paragraph. subdivision, clause, phrase, word, or provision hereof be given full 
force and eiTecl for its intended purpose. 

2016. 

Section S. This Ordinance shall become effective when published in caption lbnn. 

PA SFD, APPROVED AND ADOPTED on First Reading, the 6th day of April2016. 
PASSED. APPROVED AND ADOPTED on Second Reading. the 20th day of April 

A1TEST: 

SUSAN HILL, CITY SECRETARY 

CITY OF SOUTH PADRE ISLAND, 
T EXAS 

BHARAT R. PATEL. MAYOR 

Rev o4 ·I'll II 



CITY OF SOUTH PADRE i SLAND 
CITY COUNCIL MEETING 
AGENDA REQUEST FORM 

MEETING DATE: April 20, 20 16 

NAME & TlTLE: Darla A. Jones. Assistant City Manager 

DEPARTMENT: Administration 

Transportation Alternatives Program (TAP) Update 

iiiTEM BACKGROUN D li 

Item No. 6 

We' ve been making good progress on the TAP Project. Kim ley-Horn has completed U1e survey 
of Padre B I vd and used ground penetrating radar to determine lhe thickness of the asphalt 
sidewalks. This information wi ll be used in the plans for the removal of the o ld sidewalks. 

We bad a coordination meeting with all of the utiUty companies on March 29. We provided all 
of the utility companies with the draft concept plan so they have time to identify and relocate 
potential conflicts. 

As a part of the Raised Median Analysis and Traffic Signal Warrant process, one site qualifies 
for a traffic signal now. The location is at the entrance to Clayton's Beach Bar. We had a 
meeting on March 29 with interested parties to review concept plans and the proposed location. 
Although TxDOT wi ll not pay for the engineeling and traffic signal, they have approved the 
warrant analysis and justitication. 

When the TAP Application was being assembled on line, there Vias a ' 'drop down" menu that 
asked in what county the project is located. When Cameron County was selected, it "auto-filled" 
the local match requirement of$280,746 based on a percentage of construction coSts. Cameron 
County is classified by the Federal Highway Admjnistratioo and TxDOT as EcooomicaUy 
Distressed. Subsequently, about two months later, we received notice that our local match would 
only be 1.2% of the total project cost, or $52,356. \Vben the City Council approved the budget, 
we requested the original local higher match amount so those additional funds ($228,390) can be 
used, with City Council direction, on ll1e median extension project instead. 

A pan of the KimJey-Ilorn contract we have in place included design work for the portion north 
of the Convention Centre. While attending tbe CCRMA Second Access Meeting on March 1, 
we learned thai a portion of the Second Access project includes design, engineering and 
construction of North PR 100 from near tbe Convention Centre to the Second Access. So. we' ve 

Rev. #4 • 312511 1 0-/ 



removed this portion of our project from Kimley-Hom·s scope of \\OrJ.. and we will have some 
budgeted funds freed up. 

In the near future. we Y.iU receive an Advance Funding Agreement (AFA) from TxDOT for City 
Council approvaL After approval by City Council. we will forward our local match to them. 

~OUOCETIFINANCIALSUMMARV 
We will present budget amendments in the ncar future for City Councilapprovol. 

lcoMPREIIENSIVE PLAN GOAL I 

I LEGAL R£VIEW I 
Sent to Legal: 
Approved by Legal: 

Comments: 

YES: YES: ___ _ 

IIR£COMMENOATIONS/COMM£NTS 

No action. Update only. 

NO: __ X 
NO: X'--



Item No. 7 

CITY OF SOUTH PADRE; ISLAND 
CITY COUNCIL MEETING 
AGENDA REQUEST FORM 

M EETING DATE: Apri120, 20 16 

'AME & TITLE: Darla A. Jones, Acting City Manager 

DEPARTMENT : Administration 

Update discussion on Spring Break!Semana Santa expenditure:s 

lnEM BACKGROUND I 
Spring Break (Texas Week io panicular) occurred the week olf March 12-20 followed by Semana 
Santa (Holy Week) trom March 19-27. Attached is a call sheet from Public Safety for your 
review. Patrols are assigned to areas and the beach is consiidered one patrol area, therefore, a 
breakdown of calls per establishment isn't possible. 

On the cost side, we have specific costs related to Spring Break!Semana and a spreadsheet 
prepared by Rodrigo and all applicable departments is also inc:luded. 

On the revenue side, we should know our Hotel Occupancy Tax revenue by April 27 and our 
Sales Tax Remittance from the Texas Comptroller of Public Accounts around May II so we can 
provide a more comprehensive view of cost/revenue at the Ma1y 18 City Council Meeting. 

ilnUDGETfFINANCIAL SUMMARY 

A more transparent financial picture will be ava ilable once the: revenues are received. 

koMPREHENsrvE PLAN GOAL II 

IlLEGAL REVIEW II 

Sent to Legal: YES: 
Approved by Legal: YES: ___ _ 

ii RECOMMl:NDATIONS/COMMENTS I 
No action. Update only. 

Rev. #4- 8125/ 11 

NO: __ ,!.!X'--
NIQ: _ ___.x!>o---
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Soutll Padre Island-Public Safety 

Calls for service. Spring Break 2016 

PUBLIC LEWDNESS------ 5 

INDECENT EXPOSURE------- 7 

ASSAULT---------------- 46 

SEXUAL ASSAULT -------16 

AGG ASSAULT-····-··-····-···· 2 

CRIMINAL MISCHIEF -----------43 

ROBBERY------------------ 4 

AGG ROBBERY---------- I 

BURGLARY----------·-·- II 

BURGLARY OF VEHICLE----- 24 

CRIMINAL TRESPASS------- 51 

THEFT------------------- 157 

STOLEN VEHICLE--------- 22 

U.U.M.V. ---------·--··-- 3 

CREDIT CARD ABUSE -------- 4 

DISORDERLY CONDUCT··-·-··· 16 

HARASSMENT -····----------- 10 

CONTROLLED SUBSTANCE--- 12 

MARIJUANA --------·-------- 25 

PUBUC INTOXJCA TION ----- 320 

INTOXJCATED DRIVER---- 14 

911 HANG UP CALL················· 32 

ABANDONED/STORED VEHICLE- 6 

ACCIDENT------------------- 164 

ALARM ------------------- 64 

AMBULANCE CALL --············· 343 

ASSAULT FV -CLASS A MISD. ••·• 13 

ASSIST MOTORIST··-------- 45 

ASSIST OTHER AGENCY------- 38 

CHILO (LOST/FOUND)-------------- 4 

CIVIL MA rrER ······-·--············59 

REQUEST TAXI CAB--·········-·--· 2 

BUSfNESSIHOUSE CHECKS---- 66 

OPEN DOOR------··-··--·-· 10 

COURTESY CALL--·-·--·------ 3 

DEBRIS ON BRIDGE··-················ 10 

DISTURBANCE----------------- 283 

FIRE ALARM ------······----------- 71 

FIRE CA I L --·····-···--·---·---- I 0 

FOLLOW UP----------------- 53 

IMPROPERLY PARKED VEHICLE··· 59 

INFORMATION ----·················-·· 9<l 

MISSfNG PERSON---------·------- I I 

NOISE DISTURBANCE··---·-·-··-· 213 

OROfNANCE VIOLATION-····-······ 36 

OTHER------------- 182 

PEDESTRIAN ON CAUSEWAY··--- 14 

PROPERTY (LOSTIFOUNO) --·-··---· 149 

RUNAWAY--------------------- 2 

ANIMAL BODY--·-·-···--·-··-·-- 2 

SUSPICIOUS PERSON --·-------- 118 

SUSPICIOUS VEHICLE----·············· 38 

SWIMMER IN DISTRESS------------- 8 

TRAFFIC CONTROL---·------···-- 21 

TRAFFIC STOP---·---·--··--·-·· 271 

WARRANT/SERVED······-··------- 4 

WAVEDOWN --------------------- 101 

WELFARE CONCERN--------------- 74 

Total Calls: (les.' the med-tent patients) 3,477 

Cit)' of South Padre Tsfand -- P111ice D epartment- Rarrdy Smitlt, C hief 

.f601 Padre Boulevard • South f'adre Island. Texas 78597 • 956.761.8/-17 • /•at 956.761.3896 
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.. .. .. 

South Padre Island-Public Safety 

South Tent at Isla Grand assessed 134 patients 

North Tent at Claytons saw 143 patients 

Total tent putients: 277 

Mi~"P.IhonennR Rrll'Okdnwn: 

Arrest ------------- 652 

Traffic accident~ --- ll:l 

r.iwions -------- I 01 

Fin•: ---------- 709 

Police: ---------------- 3,045 

Grand call total:------ 3,754 

City of So nflt f>adrl! /slctnd --Pollee Department- R a n dy S m ith, C lt ief 

4601 Padre Boule>•ard • Soutir Padre Island. Texas 78597 • 956. 761./J/ 17 • /-'ax 956.761.3896 
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28 
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31 

32 
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38 
39 
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41 

42 

44 
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47 

49 
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96 
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70 

59 
72 

63 
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79 
69 
90 
86 
95 
68 
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75 
n 
84 
57 
54 
67 

68 
56 

03/291201615,31 

SOUTH PADRE ISLAND POLICE 
Calls - By Type 

Descrfotlon 
2107 PUBUC LEWDNESS 

2108 1NDECENT EXPOSURE 

2201 ASSAULT 
22011 SEXUAL ASSAULT 
?2!)2 AGG ASSAULT 

2803 CRIMINAL MISCHIEF 

2902 ROBBERY 
2903 AGG ROBBERY 
3002 BURGLARY 

3004 BURGLARY OF VEHICLE 
3005 CRIMINAL TRESPASS 

3103THEFT 
3103v STOLEN VEHICLE 

3107 U.U.M.V. 

3231 CREDIT CARD ABUSE 
4201 DISORDERLY CONDUCT 
4207 HARASSMENT 

4476 CONTROLLED SUBSTANCE 
461 MARWUANA 

4902 PUBUC INTOXICATION 
4904 INTOXICATED DRIVER 

911 HANG UP CALL 
ABANDONED/STORED VEHICLE 

ACCIDENT 

ALARM 
AMBULANCE CALL 

03\01\2016 
thru 03\29\2016 

ASSAULT FV · CLASS A MISDEMEANOR 
ASSIST MOTORIST 
ASSIST OTHER AGENCY 

CHILD (LOST/FOUND) 
CIVIL MATTER 

CODE 10 REQUEST TAXI CAB 
CODE 6 BUSINEss,iOUSS CHECKS 

CODE 9 OPEN DOOR 
COURTESY CALL 

DEBRIS ON BRIDGE 
DISTURBANCE 
FIRE ALARM 

FIRE CALL 
FOUOWUP 
IMPROPERLY PARKED VEHICLE($) 
INFORMATION 
MISSING PERSON 
NOISE DISTURBANCE 

ORDINANCE VIOLATION 
OTHER 

PEDESTRIAN WALKING ON CAUSEWAY 
PROPERTY (LOST/FOUND) 
RUNAwAY 

SIGNAL 0 ANIMAL BODY@ 

#Of Calls 

5 
7 

46 
16 

2 
43 

4 

11 

24 
57 

157 

22 

3 
4 
16 
10 

12 

25 
320 
14 

32 

6 
164 
64 

343 
13 

45 
38 
4 

59 
2 
66 
10 
3 

10 

263 
71 
10 
53 

59 
99 
11 

213 
36 
182 
14 

149 

2 
2 

of 2 

')-C( 



-
Typt OUcdQtlon f OfC11!1 
7• SUSPICIOUS PERSON 118 
78 SUSPICIOUS VEHICLE 38 
85 SWIMMER IN DISlRESS 8 
~ TRAFFIC CONTROL 21 
11 TRAl'RC !m"lP ?71 

83 WARRANTISERVED.ETC • ee WAVEDOWN 101 
111 IM'I FARF r.ONCFRN 7• 

Total 3,4n 

1 nf 1 



Additional Expenditures in March ys. February 2 016 

Labor Costs: TemE. EmElozees 
Municipal Court 
Finance Department 
Police Department 
Fire Department 
Environ. Health 
Public Works 
Beach Patrol-PD 
Beach Patrol-FD 
Fleet 
Beach Maintenance 

Subtotal - Personnel Cost 

Pre-employment screening, dtug 
tests for additional employees 

Sanitary Units-Port A Potties 
Advertising 
Solar signs 
Additional Fuel Cost 
Miscellaneous 
Subtotal - Other Expenditures 

Total Expendjtures 

308 

31,801 

12,227 
5.979 
8,726 

19,892 

6,413 

Overtime 
2,369 

260 
38.432 
23,741 
1,294 
3.753 

3,720 
2,201 
2,291 

Total 
2,677 

260 
70,233 
23,741 
13,521 
9,733 
8,726 

23,612 
2,201 
8,705 

3,800 
33,428 

200,000 
3,200 
6,217 
3,324 

249.969 

413,377 



CITY OF SOUTH PADRE ISLAND 
CIT Y COUNCIL MEETING 
AG ENDA REQUEST FORM 

MEETI NG DAT E: April6. 2016 

NAME & T lT LE: Alita Bagley 

DEPARTMENT: City Counci l 

lrTEM I 

Item No. 8 

Discussion and action to direct City Manager to develop a training program for citizen 
committees. 

l iTEM BAC KG RO UN D 

Most committees have new members who may or may not understand the full scope of their 
duties. Certain committees such a.~ Board of Adjustments and Appeals. have very strict 
guidelines they are required by law to follow when granting or denying variances: Planning and 
/',.oning committee members need to fully uoderstand current zoning as ~ell as comprehend the 
impact decisions "~II have on existing and future development: Design Standard Review 
Taskforce must have a comprehensive understanding of the Form Based Code in order to make 
kno"ledgcable decisions: The Shoreline Taskforce must have full knowledge of Chapter 22 of 
the Code of Ordinances in order to ensure it is follo"ed: 

These committee members need to have the resources and tools needed to fully CWT)' out their 
worl. The city needs to provide comprehensive training before expecting volunteers to make 
educated decisions. 

I um proposing the Cow1cil make every cffott to provide this training. 
P&Z members should receive basic planning training either by attending a conference or the c ity 
bringing someone in. Class can be video recorded for future LL~e. 
OS RTF - Bring Scon Polikov, creator of the FBC to the Island 10 hold a f.[)C workshop. Class 
can be video recorded for future use. 
B&A Attend training o r bring in from Tx Municipal Lawyers Assoc. or TML 

louocETifl A'IC IAL SUMMARY I 
Unknown at this time 

lcOMPRE!II E!NS t VE PLAN COAL I 

~- 1 



I LEGAL REVIEW 

Sent to Legal: 
Approved by Legal: 

Comments: 

YES: ___ _ 
YES: ___ _ 

I RECOMMENDATIONS/COMMENT ~ 

Rev. il4 - 8125/11 

NO: ___ _ 
NO: ___ _ 



CITY OF SOUTH PADRE ISLAND 
CITY COUNCIL MEETING 
AGENDA REQUEST FORM 

Ml:ETING DATE: April 20, 2016 

NAME & TITLE: Bharat R. Patel, Mayor 

DEPARTM£NT: City Council 

llmM l 

Item No. 9 

Discussion and action regarding the recruitment process of a City Manager. 

a. Authorize City Manager recruitment method and advertisement of position 
b. Approval of City Manager position job description 
c. Approval or City Manager position compensation range 

~ITEM BACKGROUND ! 
a. Two recommended recruitment timel ines have been attached for your review, in tbe 

event tbat d1e City Council decides not to use a search firm for recruitment of the City 
Manager. 

b. A draft job description is attached for review and comments. 
c. A list of City Manager salari es is attached that was released by the Texas City Manager's 

Association in February of 2016. The City Counci l should determine if a salary range 
should be posted on the job posting advertisement and if so what that range wil l be. 

i BlfOGET/FlNANCIAL SlTMMARV 

Current City Manager Annual Salary: $12 1.200 

k oMrREHENSJVE PLAN GOAL I 
I LEGAL R.EvrEw I 
Sent to Legal: YES: ___ _ 
Approved by Legal: YES: ___ _ 

I RECOMMENOA TJONS/COMMENTS I 

Rev.li4- 8125/1 1 

NO: ---'x,__ __ 
NO: ___ _ 



~p 
"?IS L AND 

(This timeline includes the entire City Council in all steps of the process.) 

City of South Padre Island 
City Manager Position: Recommended Recruitment Timeline(Tentative and Subject to Change) 

Activity Conducted By Date 

Position Descrjotjon Review City Council 4/20/2016 

Compensation Range Decision City Council 4/20/2016 

f2~ili21l lli:Q~bl!t!l Revi~:w City Council 4 /21/2016 

Ad Placement/ Job Posted W. Delgado 4/22/2016 
Position will be posted with a deadline of June I", 2016. 
Position will be posted on lite following sites: (And any additional recommended by the City 
Council) 

• Texas Municipal League www m1l.org 
Links: Texas City Manager's Association www.tcma.Qm 

Texas Human Resources Association www.tmhrg.om 
• Tntemational City/County Management Associati011 www.icma.org 
• Government Jobs www.govemmentiobs.com 
• Strategic Government Resources www.gouernmentresQUrce.com 
• Texas Workforce Commission www.twc.state.lx.us 
• City of South Padre Island www.myspi.org 
• Indeed www.jn<feecl.com 
• Linked in www.linkedin.com 

1" Review of ApplicatiQns City Council 6/6-10/20!6 
A Special Executive Session would be called to allow the City Council 011 opportunittJ to discuss 
all applications received and determine those selected to interview during this timeframe. 

Reference Check of Candidate(s) City Council June 2016 

lnteMews City Council 6/27-30/2016 
A Special executive Session would be scheduled for the interviews during this timeframe. 

uA Certified Retirement Co mmunity" 

./601 Padre Boulevard • South Padre Island. Texas 78S97 • 9>6.761.64>6 • Fax 956.761.)888 



~~ ~ISLAND 

Citv Council Selects Fjnaljst(s) City Council July 2016 

City Manager Finalist(s) Meet and Greet with Staff and Community July2016 
The Meet and Greet can take place at tf1e Convention Center if available. 

Top Candjdate Selected City Council July 2016 

Backgroynd Checks W. Delgado July 2016 

Negotiations .... ; th Selected Candidate City Attorney / City Council July 2016 

"A Certified Retirement Community" 

4601 Padre Boulevard • South Padre Island, Texas 78J97 • 9S6.761.64S6 • Fax 9S6.761.J888 



(This cimeline includes a recruitment committee that reports progress to the City Council with the final 
reviews, interviews and candidate selection conducted by all City Council members.) 

City of South Padre Island 
City Manager Position: Recommended Recruitment Tirueline (Tentative and Subject to Change) 

Activity Conducted By Date 

Position Description Reyjew City Council 4/20/2016 

Comoensation Range Dec is jon City Council 4/20/2016 

Draft Position Brochur~ Revi!i:w City Council 4/20/2016 

Recruitment Committee •Formed City Council 4/20/2016 
*Lim ired to Three City Council Members 
(This committee would review the appliootions with the Administrative Services Dit·ector to 
bring tile best applicants forward to tile entire City Council for review.) 

Ad Placement/ Job Posted W. Delgado 4/22/2016 
Position will be placed with a deadline of May 3J". 
Position will be posted on the following sites: (And any additional recommended by the City 
Council) 

• Texas Municipal League www.tml.ora 
Links: Texas City Manager's Association www.tcma.ora 

1exas Human Resources Association www.tmhra.org 
• International City/County Management Association www.jcma.ora 
• Government Jobs www.governmeatjobs.com 
• Sh·ategic Government Resources www.qovernmentresource.com 
• Texas Workforce Commission www.twc.state.tx.us 
• City of South Padt·e Island www muspj.org 
• Indeed www jnc/eed.com 
• Linked in www.ljnkedjn.com 

'"A C~rtified Retirement Community" 

4601 Padre Boulevard • South Padre Island, Texas 78597 • 956.761.6456 • Fax 956.761.3888 



1" Review of Aoplications Committee 6/1-3/2016 
During this meeting the committee would determine the top candidates to br·ing to the City 
Council for Review. 

Candidate Review with City Council Committee 6/15/2016 
The Candidate Review could be completed during an executive session at a r·egular meeting or 
a special meeting ron be called. 11ris meetirrg will determine which applicants w ill be selected 
to interview with the City Council. 

Reference Check of Candidate(s) Committee ,June20t6 

Inten~ews/Candidatcs(s) Selected City Council 
A Special F.xecutive Session would be scheduled for the inter-views. 

City Council Selects Finalist(s) City Council July 2016 

Cjty Manager Finalist(s) Meet and Greet with Staff and Community July 2016 
The Meet and Greet can take place at' the Converrtiotr Center if available. 

Top Candidate Selected City Council July 2016 

Background Checks W.Delgado July2016 

Negotiations with Selected Candidate City Attorney /City Council Ju!y2016 

.. A Certifit!d Nt!lirement Community"' 

4601 Padre Boulevard • Sourh Podrelsland. Texas 78597 • 956.76/.6456 • Pax 956.761.3888 



Position Title: 
Department: 
FLSA Status: 
Revised: 
Emergency Status: 

Organization: 
Address: 
Work Location: 
Web Address: 

Leadership 
Supervisor: 
Direct Reports: 

Position Purpose 

Position Description 

City Manager 
City Managers Office 
Exempt 
04/12/2016 
Emergency Essential 

City of South Padre Island 
4601 Padre Blvd, South Padre Island, TX 78597 
South Padre Island Municipal Complex 
www.MySPI.org 

City Council 
Assistant City Manager, Finance Director, Information Technology 
Director, Administrative Services Director, Development Director, Fire 
Chief, Public Safety Director, Shoreline Director, City Secretary, Executive 
Assistant, CVB Director and Public Information Officer. 

The City Manager is responsible for the successful leadership and management of the City in 
accordance with the strategic direction set by the City Council. Performs high level 
administrative, technical and professional work in directing and supervising the administration 

of city government and the implementation of the City Council's policy. 

Essential Functions 
o Manages and supervises all departments, agencies and offices of the city to achieve 

goals within available resources; plans and organizes workloads and staff assignments. 
o Provides effective leadership to staff, City Council and community. 
o Trains, motivates and evaluates assigned staff. 
o Reviews progress and directs changes as needed. 
o Provides leadership and direction in the development of short and long range plans. 
o Gathers, interprets, and prepares data for studies, reports and recommendations. 
o Coordinates department activities with other departments and agencies as needed. 
o Provides professional advice to the City Council and department directors. 
o Makes presentations to councils, boards, commissions, civic groups and the general 

public. 
o Communicates official plans, policies and procedures to staff and the general public. 
o Determines work procedures, prepares work schedules, and expedites workflow. 



o Studies procedures to improve efficiency and effectiveness of operations. 
o Participates in community activities. 
o Maintains harmony among workers and resolves grievances. 
o Responds to complaints. 
o Prepares a variety of studies, reports and related information for decision-making 

purposes. 
o Appoints and removes all department directors, officers, and employees of the city, 

except members of the City Council. 
o Ensures that all laws and ordinances are faithfully performed. 
o Attends all meetings of the City Council at which attendance may be required by the City 

Council. 

Secondary Functions 
o Recommends for adoption by the City Council such measures as manager may deem 

necessary or expedient. 
o Prepares and submits to the City Council such reports as may be required by that body 

or as manager may deem it advisable to submit. 
o Performs all other duties as assigned. 

Capital and/or Fiscal Responsibility 
o Responsible for adhering to all City of South Padre Island Purchasing Policies while 

performing purc.hasing tasks. 
o Prepares and submits a preliminary annual City budget. 
o Administers the adopted budget of the City. 
o Advises the City Council of financial conditions regarding current and future city needs. 
o Assures that assigned areas of responsibility are performed within budget. 
o Performs cost control activities. 
o Monitors revenues and expenditures in assigned areas to assure sound fiscal control. 
o Prepares annual budget requests. 
o Assures effective and efficient use of budgeted funds, personnel, materials, facilities, 

and time. 

Credentials (minimum preferred) 
.1. Knowledge/Skills/ Abilities 

• Considerable knowledge of modern policies and practices of public 
administration. 

• Demonstrated ability to effectively lead and communicate with employees and 
outside constituents. 

• Ability to demonstrate effective leadership. 



• Working knowledge of municipal finance, human resources, public works, public 
safety, and community development. 

• Skill in preparing and administering municipal budgets. 
• Skill in planning, directing and administering municipal programs. 
• Skill in operation of all listed tools and equipment. 
• Abil ity to prepare and analyze comprehensive reports. 
• Ability to carry out assigned projects to their completion. 
• Ability to communicate effectively verbally and in writing. 
• Ability to establish and maintain effective working relationships with employees, 

city officials and the public. 
• Ability to understand and manage high-profile, sensitive or controversial political 

situa tions . 

.,j. Formal Education/Certification/Ucenses 
• Graduation from an accredited four-year college or university with a degree in 

public administration, political science, business management of a closely 
related field. 

• Masters degree in public administration and/or Certified Publ ic Manager is 
preferred. 

• Must be bondable. 

• Prior Experience 
• Seven (7) years of experience as a municipal administrator or any equivalent 

education and experience; equivalency determined by the City Council . 

.,j. language Requirements 
• Bilingual: Spanish and English preferred. 

Tools and Equipment Used 
Personal computer, including word processing and spreadsheet programs; calculator; 
telephone; scanner; copy machine and fax machine and vehicle. 

Physical Demands 
The physical demands described here are representative of those that must be met by an 
employee to successfully perform the essent ial functions of this job. Reasonable 
accommodations may be made to enable individuals w ith disabilities to perform the essential 
functions. Whi le performing the duties of this job, the employee is frequently required to sit 
and talk or hear; use hands to finger, handle, feel or operate objects, tools, or controls; and 
reach with hands and arms. The employee is occasionally required to walk; lift and/or move up 
to twenty-five (25) pounds. Specific vision abilities required by this job include close vision and 
the ability to adjust focus. 



Work Environment 
The work environment characteristics described here are representative of those an employee 
encounters while performing the essential functions of this job. Reasonable accommodations 
may be made to enable individuals with disabilities to perform the essential functions. Work is 
normally performed inside an air-conditioned office. The noise level in the work environment is 
usually moderately quiet. 

Selection Guidelines 
Formal application, rating of education and experience; oral interview and reference check; job 
related tests may be required. 

Acknowledgement 
This position description does not constitute on employment agreement ond is subject to 
change. This description is intended to indicate the types of outcomes, essential duties and 
levels of work difficulty required for this position. Other outcomes and/or responsibilities may 
be added, deleted or changed at anytime, and the discretion of Management, formally or 
informally, either verbally or in writing. I have read and understand the duties required of this 
position and further affirm that I am physically and mentally able to perform the duties as 
described. 

Employee (print name): __ ....;..:._,.;.:,---~=-...,...:--
Employee (signature): ____ -:--::-----":'-:---
Date: ______ ~~~~~~~-~~---





West lake Hills (City) City Administrator 3,224 $174,589.00 

Grand 5allne (City) City Administrator 3,228 $50,000.00 

Olney (City) City Administrator 3,285 $71,022.00 

Llano (City) City Manager 3,305 $92,700.00 

Shavano Park (City) City ManaRer 3 313 $120,175.00 

Winnsboro (City) City Administrator 3,442 $70,000.00 

Oak Point (City) City ManaRer 3,475 $110,000.00 
Farmersville (City) City Manager 3,542 $115,500.00 
Canton (City) CitY ManaRer 3 583 $98,924.00 
Argyle (Town) Town Manager 3,612 $140,000.00 

Clyde (City) City Administrator 3,713 $95,000.00 
Ballinger (Crty) City Manager 3,774 $82,000.00 
Crandall (City) City ManaRer 3 920 $98,000.00 
Ovilla (City) City Administrator 3,998 $82,400.00 
Dublln (City) City Manager 4,000 $59,000.00 

Spring Valley Village (City) City Administrator 4,013 $103,000.00 

Friona (City) City Manager 4,123 $73,800.00 

Groesbeck (City) City Administrator 4,366 $72,000.00 

Mont Belvieu (City) Assistant City Manager 4 509 $99,522.00 

Mont Belvieu (City) City Manager 4,509 $144,181.00 

Hunters Creek Village (City) City Administrator 4,612 $90,950.00 
Denver City (City) CitY ManaRer 4 646 $84,020.00 
La Grange (City) City Manager 4,675 $100,256.00 

Sansom Park (City) City Administ rator 4,789 $70 916.00 

Tulia (City) CitY Mana11er 4,967 $75 000.00 

Morgan's Point Resort City Manager 4,995 $86,500.00 

Giddings (City) City Manager 5 009 $93,996.73 

Pilot Point (City) City Manager 5,047 $104,000.00 

McGregor (City) CitY Manager 5,066 $129,996.00 

Cockrell Hill (City) City Administ rator 5,100 $80,000.00 

Gilmer (City) CitY ManaRer 5114 $101,960.00 
Manvel (City) City Manager 5,179 $105,5 75.00 
Center (City) City Manager 5,193 $129,200.00 
Bulverde (City) City Manager 5,197 $85,000.00 

Muleshoe (City) Assistant City Manager 5,217 $64,188.00 

Muleshoe (City) City Manager 5,217 $87,865.00 
Bowie (City) City Manager 5,218 $89 000.00 

Terrell Hills (City) City ManaRer 5 287 $107 000.00 
Bee Cave (City) City Manager 5,287 $125,000.00 
lindale (City) CitY ManaRer 5,323 $120,000.00 
Cameron (City) City Manager 5,552 $76,000.00 
Rusk (City) City Manager 5,577 $77,500.00 
Rockdale (City) City Manager 5,595 $84,000.00 
Atlanta (City) City Manager 5,633 $105,779.00 

Sunnyvale (Town) Town Manager 5,651 $116,000.00 

South Padre Island (City) Assistant City Manager 5 704 $101,500.00 



South Pad re Isla nd {City) City Manager 5,704 $120,000.00 
Breckenridge (City) City Manager 5,868 $92,102.40 
Brady (City) City Manager 5,946 $107 025.00 
Yoakum (City) City Manager 5,954 $100,000.00 
Joshua (City) Assistant City Manager 6,010 $72,529.00 
Joshua (City} City Manager 6,010 $98,081.00 
Gun Barrel City (City) City Ma nager 6,051 $95,000.00 
Willis {City) City Manager 6,076 $107,950.00 
Kermit (City) City Manager 6110 $60,000.00 
Marble Falls {City} City Manager 6,130 $145,000.00 
Bridgeport (City) City Administrator 6,162 $95,000.00 
l ucas (City) City Manager 6,200 $118,000.00 
littlefield (City) City Manager 6,372 $81,354.00 
Iowa Park (City) City Manager 6,431 $94,924.00 
Decatur (City) City Manager 6,523 $140,000.00 
Fair Oaks Ranch (City) Deputy City Manager 6,569 $80,300.00 
Sinton (City) City Manager 6,625 $100,000.00 
Celina (City) City Manager 6,744 $181,500.00 
Carthage (City)_ City Mana11.er 6,851 $98 000.00 
Lampasas (City) City Manager 6,854 $99,320.00 
Cuero (City) City Manager 6,898 $123500.00 
Seminole (City) City Administrator 7,027 $118,174.00 
Alamo Heights (City) City Manager 7 031 $154,739.26 
Ke nnedale (City) City Manager 7,284 $135,000.00 
Gonzales (City) City Manager 7,514 $110,000.00 
Mexia {City} City Manager 7,539 $84,048.00 
Selma (City) City Administrator 7,602 $111,300.00 
Clevela nd (Citvl City Manager 7,707 $100,000.00 
Heath (City) City Manager 7,764 $165,000.00 
Navasota (Citv) City Ma nager 7,816 $131,000.00 
Jersey Village {City) City Manager 7,862 $138,500.00 
Whitehouse (City) City Manager 7,947 $82,000.00 
Sanger (City) City _Ma nager 7,950 $120,000.00 
Roanoke (City) City Ma nager 8,000 $187,000.00 
Dalhart (City) City Manager 8,245 $95.399.00 
Richland Hills (City) City Manager 8,350 $155,000.00 
Fairview {Town) Town Manager 8,400 $164,815.00 
Fulshear (City) City Manager 8,500 $107,117.00 
Kirby (City) City Manager 8,695 $80.000.00 
Wharton {City} CiJyM anager 8.832 $135 000.00 
Highland Park {Town) Town Administrator 8,862 $220,500.00 
Granbury (City) Assistant City Manager 8,871 $100,880.00 
Granbury (City) City Manager 8,871 $129,000.00 
Kaufman {City) City Manager 8,945 $137,500.00 
Aransas Pass (City) City Manager 8,960 $108,000.00 
Graham {City) City Manager 8,986 $105,000.00 



Perryton (City) City ManaRer 9,300 $135,000.00 
Anna (City) City Manager 9,515 $135,000.00 
Ingleside (City) City Manager 9,557 $130,000.00 

Brownfield (City) City Manager 9,734 $97,024.00 
Commerce (City) City Manager 9,750 $97,000.00 

Fate (City) City Manager 9,832 $152.250.00 
Elgin (City) City M anager 9,916 $130JOOO.OO 
Rockport (City) City M anager 10,036 $128,565.00 
Pleasanton (City) City Manager 10,200 $150,000.00 
Buda (City) City Manager 10,209 $165,000.00 

Vidor (City) City Manager 10,915 $80,000.00 

Sweetwater {City) City ManaRer 10,943 $140 078.78 
Webster (City) City Manager 11,006 $142 505.00 

Azle (City) Assistant City Manager 11334 $89 768.00 
Azle (City) City Manager 11,334 $127,296.00 
Snyder (City) City Manager 11,532 $134,000.00 
El Campo (City) City Manager 11,612 $129,780.00 
Glenn Heights (City) City Manager 11763 $100,000.00 
Port Lavaca (City) City Manager 12,374 $125,000.00 
Santa Fe (City) City Manager 12,637 $96,096.00 

Seabrook (City} City Manager 12,649 $145,364.00 
Andrews (City) City Manager 12,718 $151 400.00 
Athens (City) City Administrator 12,846 $129,000.00 
lakeway (City) City M anager 13,168 $149 600.00 
Boerne (City) Assistant City M anager 13,239 $128,000.00 
Boerne (City) City M anager 13,239 $170,000.00 
Borger (City) City Manager 13,251 $154,300.00 
Port Neches (City) City M anager 13,601 $151,147.00 
Henderson (City) City M anager 13,812 $112,200.00 
Canyon (City) ACM for Soecial Projects 13,913 $66,000.00 
Canyon (Crty) City M anager 13,913 $140,000.00 
levelland (Citvl City M anager 13,929 $122,000.00 
Forest Hill (City) City M anager 14,000 $150,000.00 
Hewitt (City) City Manager 14,054 $122,884.00 
Crowley (City) City M anager 14,102 $130,000.00 
Kilgore (City) City M anager 14,518 $135,000.00 
Jacksonville (City) City M anager 14,747 $102,000.00 
Uve Oak (City) Crty M anager 14,751 $120,000.00 
Dumas (City) City Manager 14,989 $102,000.00 
Katy (City) CitY Administrator 15 013 $121 000.00 
La Marque (City) City M anager 15,154 $89,448.00 
West University Place (City) Assistant City Manager 15,369 $148,177.00 
West University Place [Cityj City Manager 15,369 S220,SOO.OO 
Humble (City) CitY Manager 1S,500 $1S8,617 .00 
Hereford (City) Assistant City Manager 1S,608 $100,848.00 
Hereford (City) City M anager 15,608 $153,600.00 



Sulphur SprinRS (City) Citv Manager 15,868 $150,000.00 

Gatesville (City) City Manager 15,985 $125,000.00 

Mount Pleasant (City) City Manager 16,081 $132,635.00 

Brenham (City) City ManaRer 16.147 $145,860.00 

Taylor (City) Assistant CitY Manager 16.233 $98,000.00 

Uvalde (City) City ManaRer 16,507 $120,000.00 

Gainesville (City) City Manager 16,569 $135,452.00 

Forney (City) City ManaRer 16,650 $156,484.11 

Bella ire (City) CitY Manager 16,855 $170,500.00 

Pampa{City) CitY Manager 18,401 $130,000.00 

Portland (City) Assistant City Manager 18,500 $118,000.00 

Portland (CitY) City Manager 18,500 $140,096.00 

Palestine (City) City Manager 18,712 $98,000.00 

Angleton (City) Asst City Administrator/PIC 19,280 $85,000.00 

Dickinson (City) City Administrator 19,293 $97,500.00 

Stephenville (City) City Administrator 19,320 $120,500.00 

Murphy (City) City ManaRer 19,515 $152,500.00 

Terrell (City) Assistant City Manager 19,599 $143,520.00 

Allee (City) City ManaRer 19,682 $127,000.00 

Ennis (City) City Manager 19,795 $144,000.00 

Converse (City) City ManaRer 20 323 $125,000.00 

Brownwood (City) City Manager 20,402 $125,000.00 

Hutto (City) City Manager 20,500 $154,500.00 

Corinth (City) City Manager 20,981 $157,590.00 

SaRinaw (City) ACM I Finance Director 21257 $131,757.00 

Saginaw (City) City Manager 21,257 $140,700.00 

Hutto (City) Assistant City ManaRer 22,000 $114,957.00 

Sachse (City) City Manager 22,026 $154,000.00 

Benbrook (City) Deputy City Manager 22.206 $148,032.00 

Plainview(City) Assistant City Manager 22,343 $8S,680.00 

Plainview (City) City Manager 22,343 $140,000.00 

Denison (City) Interim City ManaRer 22,816 $125,950.00 

Kerrville {City) Deputy City Manager 22,946 $132,000.00 

Kerrville {Ci ty) Citv ManaRer 22,946 $147,900.00 

Cibolo {City) City Manager 23,890 $140,000.00 

University Park (City) Citv Manager 23,992 $175,452.00 

Watauga (City) City ManaRer 24,350 $148,616.00 
Colleyville (City) City Manager 24,974 $172,137.00 

Balch Sprin11s (City) City ManaRer 25,363 $130,000.00 

Paris {City) Citv Manaeer 26,539 $165,000.00 
Seguin (City) Assistant City Manager 26,842 $153,128.30 

Seguin (City) City Manager 26,842 $204,116.00 

Weatherford {City) Citv ManaRer 27,021 $149,697.00 

Lake Jackson (City) Assistant City Manager 27,451 $138,362.00 

Lake Jackson (City) Citv Manager 27,451 $177,694.00 

Eagle Pass {City) City ManaRer 27,708 $100,000.00 



Harker Heights (City) City Mana~ter 28169 $132,500.00 
Southlake (City) Assistant City Manager 28,234 $142,356.00 
Sou thlake (City) City Manager 28,234 $193,000.00 
Cleburne (City) Deputy City Manager 30,400 $130,580.00 
Farmers Branch (City) City Manager 31,664 $200,700.00 
Kyle (City) Assistant City Manager 31,760 $124,571.00 
Kyle (City) City Manager 31,760 $165,000.00 
Waxahachie (City) City Manager 32,070 $185,000.00 
Leander (City) Assistant CitY Manager 32,802 $135,000.00 
leander (City) Citv Mana11.er 32,802 $197,637.00 
little £1m (Town) Town Manager 33,125 $160,000.00 
Deer Park (Citvl Citv Mana~ter 33,237 $163,384.00 
Copperas Cove (City) City Manager 33,374 $152,963.00 
Nacogdoches (City) Citv Mana~ter 33,868 s 154,289.00 
Schertz (City) City Manager 35,929 $161,320.00 
Lufkin{City) Assistant City Mana~>:er 36,085 $123,000.00 
Lufkin (City) City Manager 36,085 $162,000.00 
Weslaco (Otv) City M anager 37,093 s 180,000.00 
Texarkana (City) City Manager 37,442 $146,500.00 
Lancaster {City) Assistant City Manager 38,071 $130,000.00 
Lancaster (City) City ManaRer 38,071 $173,249.00 
Hurst (City) Assistant City Manager 38,448 $124,000.00 
Hurst (City) Assistant City Manager 38,448 $141,500.00 
Hurst (City) City Manager 38,448 $184,000.00 
Friendswood (City} Assistant City Manager 38,479 $132,948.00 
Fr iendswood (City) City Manager 38,479 $173 247.00 
White Oak (City) Assistant City Manager 39,605 $95,000.00 
Duncanville (City) City Manager 39,605 $190,000.00 
Rockwall {City) Assistant City Manager 40,008 $159,650.00 
Rockwall (City} Assistant City Manager 40,008 $160,000.00 
Coppell (City) DeputY City Manager 40,342 $168,814.00 
Coppell (City) Deputy City Manager 40,342 s 176,000.00 
Coppell (City) City Manager 40,342 $231,000.00 
Burleson (City) Citv Mana~ter 40,714 $188,451.00 
Haltom City (Clty) City Manager 43,580 $155,216.00 
Wylie (City) City Mana~ter 44 575 $164,500.00 
Cedar Hill (City) Assistant City Manager 46,663 $131,500.00 
Cedar Hill (City) City Manager 46,663 $175,000.00 
Galveston (City} Deputv City ManaRer 48,733 $142,000.00 
Grapevine (City) City Manager 48 751 $196,642.00 
Del Rio (City) Assistant City Manager 48,879 $86,000.00 
Del Rio (City} City Manager 48,879 $128,000.00 
Euless (City) Assistant City Manager 53,224 $145,000.00 
Euless (City) City Manager 53,224 $175,000.00 
Pflugerville {City) Assistant City Manager 53,752 $122,574.00 
Pflugerville (City) Assistant City Manager 53,752 $139,048.00 



Pflugerville (City) Cltv Mana11.er S3,7S2 $177 195.00 

San Marcos (City) Assistant City Manager S4,076 $140 000.00 

Georgetown (City) Assistant City Manager S4,898 $152,000.00 

Georgetown (City) City Manager 54,898 $211000.00 

Cedar Park (City} City Manager 61,238 $165,000.00 

Conroe (City) City Administrator 63,032 $183,892.00 

New Braunfels (City) Assistant Citv Manager 63,279 $133,120.00 

New Braunfels (City) City Mana~~:er 63,279 $160,800.00 

Victoria (City) Assistant City Manager 65,098 $14S,940.00 

Victoria (City) City Mana11.er 65,098 $181,676.00 

Flower Mound (Town) Assistant Town Manager/CFO 66,130 $179,296.00 

Flower Mound (Town) Town Mana11.er 66,130 $211500.00 

North Richland Hills (City) Assistant City Manager 67,317 $145,000.00 

North Richland Hills (City) Assistant City Manager 67,317 $149,350.00 

North Richland Hills (Crty) City Manager 67,317 $187,000.00 

Temple (City) Assistant City Manager 70,190 $125,925.00 

Temple (City) City Manager 70,190 $206,027.00 

Harlingen {City) Asst City M anager-Internal Services 74,950 $132,745.49 

Harlingen (City) City Manager 74,950 $174,198.7S 

Brvan (City) Deputy City Manager 78,709 $152 110.00 

Bryan (City) Deputv Citv ManaRer 78,709 $152,110.00 

Bryan (City) City Manager 78,709 $255,990.00 

Edinburg (City} Citv Mana11.er 81,029 $199,000.00 

Mission (City) Deputy City Manager 81,0SO $80,400.00 

Longview {CityJ Assistant City Manager 81443 $132,000.00 

Sugar Land (City) Assistant City Manager 84,511 $1SO,OOO.OO 

Sugar Land (City) City Manager 86,972 $225,000.00 

Allen (City) Assistant City Manager 92,020 $87,600.00 

Allen (City) Assistant City Manager 92,020 $134,000.00 

Round Rock (City) City Mana11.er 103,232 $185,000.00 

Richardson (City} Assistant City Manager 104,475 $170,393.00 

Richardson (City) Citv Mana11.er 104,475 $254,000.00 

Lewisville (City) Assistant City Manager 105,169 $144,851.00 

Lewisville {City) City Mana11.er 105 169 $213,462.00 

Wichita Falls (Crty) Deputy City Manager 106,876 $155,197.00 

Wichita Falls (City} Citv Manager 106,876 $199,612.00 

Pearland (City) City Manager 108 800 $204,000.00 

Tvler (City) Assistant City Manager 109,000 $15S,OOO.OO 

Tyler (City) City Mana11.er 109,000 $190,000.00 
Odessa (City} Asst City Manager - Admin Services 110,720 $147,500.00 

Odessa (City} CitY Manager 110,720 $217,000.00 

Abilene (City) Deputy City Ma naRer 120 099 $140,000.00 
Abilene (City) City Manager 120,099 $187,500.00 

Denton (Citv) As.s·istant Citv Manager 123,099 $142,000.00 

Denton (City} Assistant Citv Mana11er 123,099 $173,000.00 
Denton (City) Assistant City Manager 123,099 $183,872.00 



Denton (City) CitY Mana~aer 123,099 $242,075.00 
Midland (City) Deputy City Manager 123,933 $182,000.00 

Waco (City) Assistant City Manager 129,030 $155,000.00 
McAllen (City) Assistant crtv Manager 136,639 $148,000.00 
McAllen (City) Assistant City M anager 136,639 $148,000.00 
McAllen (City) Assistant City Manager 136,639 $148,DOO.OO 
McAllen (City) City Manager 136,639 $244,000.00 

Frisco (City) Deputy Citv Mana~ter 136,791 $198,005.00 

Frisco (City) City Manager 136,791 $228 535.94 

Killeen (City) City ManaRer 137,147 $178,500.00 

Mesquite (City) Assistant City Manager 143,484 $143,596.00 

Mesquite (City) City ManaRer 143,484 $166,354.00 

Grand Prairie (City) Citv Manager 183,372 $249,724.00 

Amarillo (City) Assistant City Manager 196.429 $153,000.00 

Amarillo (City) Assistant City Mgr·Financlal Services 196,429 $163,020.00 

Amarillo (City) City Manager 196,429 $250,735.00 
Brownsville (City) Assistant City Manager 199,062 $123,600.00 
Brownsville (City) City Mana11:er 199,062 $179,090.00 
Irving (City) Citv Manager 228,653 $240,000.00 

Garland (City) City Manager 234,566 $235,000.00 
laredo (City) Deputy City Manager 248,142 $190,091.20 

Plano (City) Deoutv City Manager 274,409 $193,084.00 
Plano (City) Deputy City Manager 274,409 $201,000.00 

PlanoiCitv) City Manager 274,409 $254,960.00 
Corpus Christi (City) Assistant City Manager 316,381 $150,000.00 
Corpus Christi (City) Assistant City Manager 316,381 $158,000.00 

Corpus Christi (City) . Deoutv Citv Mana11:er 316 381 $173 000.00 
Arlington (City) Deputy City Manager 380,084 $186 000.00 
ArlinRton (City) Citv Mana~aer 380,084 $250,000.00 
Fort Worth (City) City Manager 792,727 $315 000.00 
Austin (City) Assistant City Manager 885,400 $206,000.00 
Dallas (City) City Manager 1,257,676 $400,000.00 



CITY COUNCIL MEE.TING 
CITY OF SOUTH PADRE: ISLAND 

EXECUTIVE SESSION 
AGENDA REQUEST FORM 

MEETING DATE: Apri l 20, 2016 

EXECUTIVE SESSION 

~ ITEM DESCRIPTION I 

Item No. tO 

Pursuant to TEXAS GOVERNMENT CODE, Section 55 !.071, Consultation with Attorney; 
Section 55 1.072, Deliberations about Real Property, 551.074 Personnel Matters, 551.087 
Deliberation Regarding Economic Development; an Executive Session wi ll be held to discuss: 

a. Review of applications for Interim City Manager 

;o -1 



CITY OF SOUTH PADRE: ISLAND 
CJTY COUNCIL MEE:TING 
AGENDA REQUEST FORM 

MEETING DATE: April20, 2016 

NAME & TITLE: Dennis Stahl , Council Member 
Bharat Patel, Mayor 

DEPARTMENT: City Council 

ilm:M 

Discussion and possible action regarding Interim City Manager position. 

iltTEM BAC KGROUND II 

iiBUDGETfFrNANClAL SUMMARY 

!lcoMPREHENSIVE PLAN GOAL 

ilu:GAL REVIEW li 

Item No. 11 

Sent to Legal: YES: YES: ___ _ 
NO: ____ _ 

Approved by Legal: NO: ___ _ 

Comments: 

iiRECOMM ENOA TIONS/COMM ENTS I 



l. Scott Wall 

Summary of quallllcaflons 

City management professional with experience leading growing cities. coordinating economic development 
PfOjects and helping citizens accompl~h their community goals. 

Education and Accredllallons 

Master of Science /tnterdisciplincry Studies , Texas Slate University. Son Marcos. Texas· 1999 

Bachelor of Science 1 Public Admlnlslralion. West Texas A & M University. Canyon, Texas- 1985 
Cerllf~ed Public Manager /William P. Hobby Center lor Public Service Academy, 1996 

Qedentioled Oly Manager /lntemaliono/ City/County Management Association. 2003 

Professional work experience 

2011 to2016 
City of Crandall, Crandall. TX (Population 3.000) 
OtyManoger 
Responsible for the odmitistrofion and supervisOI)I WQ(k in pb'lning. organizing. ond di'ecHng the various departments 
of a full service city. Major p-ojects completed include the folowing: 

• Completed $2 miion Street Bond project for reconstruction of ospholl streets. 

• Implemented $750,000 reconstruction grant for mt Street. 

• Completed wastewater lreo1ment plant improvements to comply with stole ncense requ~ements. 

• Obtained new electric power suppier to save $69.000 onroolly. 
• Reduced Legal expenses by 80 percent annually by recruiting new c ily attorney with municipal experience. 

• Resolved annexation dispute with neighboring cily and implemented new boundary agreement. 

• lmplemenled flrsl economic development incentive pion for lox abolements. tax increment financing zones 
and 380 agreements. 

• Implemented infilt incentive development plan lo encourage residential conslruclion in Old Town Crandoll. 

2009 to 20 t 1 
City of Tyler. Tyler. IX (Populalion 109.000) 
Assistant City Manager 
Serving as assistant city manager and supervise warl< in planning. organizing. and diecHng opera Hens within fhe cily. 
The City of Tyler operates on a $1 19 milion budget and has 800 fuU-time employees. Curren! assignments inci\Jde 
management ol lnfoonofion Services. Engineering, Parks and Recreation, Ubrary, Municipal Courts and Neighborhood 
Service Departments. Other duties include the following: 



• Responsible for the ovooight of new road construction. traffic signollmprovements. renovafions of city hall and 
pari: improvements projects. 

Coordinator lor special projects inck.Jding lilraty master plan, compressed natuml gos fleet initiafives and 
renovafion of historical museum. 

Quality control for business plarring lor each city depcwlment to inwre s!rateglc goals ore mel. 

• Foclitating lhe Tax Reinvestment Zones for lhe City of Tyler including the reporting ol all increments and annual 
reports to the Board. 

2007 to2009 
City of leander. leander. TX (Population 28,000) 
Assistant City Manager 1 Special Projects Coordinator 
Responsible lor the administration and supervisa<y wofk In planning. organizing. and directing operations withH1 the city. 
The City of leander operates on a $26 million budget and hos 130 full-time employees. Current assignments include 
management of the Economic Development Planning. Parks and Recreation, Engineering and Public Wor~s 
Oepatrnents. Major assignments and projects: 

• Implementation of $ t 3 m~ in transponation improvements lnckJding coordination of right of way acquisition. 
dEBign and construcfian of tiYee slgnificOilt rood projects 

• Facillating the construction of o $3.8 million fire stofion and training center 

• Construdon of a $5.5 million wastewater interceptor project to relieve h'ealmenl demands of current growth 
and projected growth 

2001 to 2007 
City of Sherman. Sherman, TX (Population 36.000) 
City Manager 
Respon~ble for the admiMiration and superviscxy work In planning, organizing, and directing !he operafions of 0 11 

depar1ments wilhln lhe city. The City ol Sherman operated on a $58 million budget wilh 410 fuU·fime employees. Major 
proje;;ts completed include lhe following: 

• Foc911ated the construction of pafl<s and recreation tacilijjes including a baseball complex. water spray pork. 
swimming pool. walking trails ond playground structures ($52 million) 

• Responsible for lhe renovation of Sherman's histotic 1.500 seat municipal auditorium and stage ($2 million) 

• Completed lhe conversion of water mete~ to an Automated Meter Reacf.ng System consisting of 12.500 
residential and commercial mete~ ($2.5 miiRon, 2004) 

• Implemented o commercial solid waste program f$1 .6 million, 2004) 

• ConsoHdated all poitical subdivision tax statements and collections for better customer service ond billing 
savings /2002) 

• Developed 0ran1s and Fovndation Teom that obtoined more lhon $1.3 million amuolly in fuoong and 
coord'IOOled grant oppUca~on training for cily staff 

• Facilitoted agreement wilh two water supply districiS for 1he use of excess warer thor enhanced Water Fund 
revenue by $327.000 annually 

• Managed wastewater improvement projects inck.Jding re6ef sewer mains and ultraviolet effluent treatment 
conve~ion ($4 miiQon. 2002-2003) 

• Coordinated lhe recruitment and development of lhe Sherman Town Center Tax Increment Financing /fiF) 
projoct, which created more than 700 jobs and $67 mllon In taxable voJue 12003-2004) 

1'199 to 2001 
City of Lancaster, Loncoster, TX {Population 25,000) 
City Manager/ ASSI!Ionl City Manager 

REBponsible for the administration and supetViscxy work in plonnlog, org<rizing, ond direc~ng the operations of o~ 
depor1meniS within the city. The City of Lancaster aperoted on a $30 mllr10n budget wilh 250 employees. Major projects 
cornp4eted indude the following: 



• Guided ci1y through critical budget reduc1lon resulting from lhe loss of 40% of General Fund revenues withoUt 
employee redudon in Ioree or loss of municipal setVices 

• Coordinated the completion of o $14 million recreation center. library. ond port construcflon project 
• Administered $8 million woterf\vostewoter bond program for the cons1rucflon of on elevated water tonk. water 

1ronsmission fines. pump station. and ground water storage tonk 

1993 to 1999 
City of Hondo. Hondo. TX 1 Populoflon 8.000) 
City Manager 
Responsible for the odminis1rotion and supervisory work in ptamilg and directing the operation of all deportmenll of 
the city. The City of Hondo operated on a$ t 0.1 mution budget with 75 employees. Major projects completed include 
the following: 

• Planned and facilitated the construction of a new recreation center ($1.4 milion) 

• Implemented annual street resurfacing program ($650,000) 
• Increased munic ipal ai'porl ground lease revenues by 86% ($55,000 arnJOIIy) 

• Obtained $250.000 Community Development Block Gronl to reduce infiO'!V and infiltrotion of wastewater 
dislribution system 

• Obtained self-fueling for municipal allport that provided additional revenue fOf maintenance of the runways 
and taxiwoys 

• Implemented a Texas Department ol Housing and Community AHa~ grant o f $315.000 fOf water 1rommission 
line improvements 

• Fociifoted the implementation of o $750.000 Texas Depor1rnent of Transportal ion A viotion Division grant 

• Implemented the c<>nsolidation of property tax colleclfons with lhe Medina County Tax Collector. which 
provided $30.000 in annual savings and o one-stop tax payment to improve customer service 

• Obtained and implemented a $60,000 pork grant from the Texas Deportment ot Paks and Recreation 

1992 to 1993 
City of Haskell. Haskell. TX (Populafion 3.300) 
City Manager 
Responsible for the odmimtration and supervisOf¥ work in planning. OfganizirQ. and directing the various deportmenll 
ot o fuR service dty. Major p-ojects completed include the folowing: 

• CoOfdinoted lhe construction of a 5,000 square foot municipal bu~ding 
• Completed port renovations and improvements with the assistance of o $67.000 grant from lhe Texas 

Deportment of Ports and Recreation 
• Implemented a city supervised municipal court that ina eased rne revenues by 28% 

• Managed a Type I landfill that served 17.000 area residents for solid waste disposal 

198610 1992 
State of Texas 
Gronts Manager and Management Auditor 

Web links: 

International City Management Association: 

htlp./flcma.oro/en/lcma/know1edge neiwork/profile/knlcontacV156823 

Llnkedln: 

htlp:/lwww Jonkedm.com/profileledit?trk=hb tab oro top 
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James Fisher 

EXECUTIVE SUMMA R Y 

A degreed professional oAering n Master's in Public Administration with a higltlysucoessf\rl 
comprehensive background in managemenVadministration of business Uptlrations in government and 
business acri vities 

• Manager/Administrator for rmmicipal ellllties with stroog cootributions in nil areas of operations, i.e. 
budgeting, policy/procedure, liaison activities, pablic relations and contract negotiations for the cit)· 
Exemplary financial, purchasing and contract negotiation background; develop and implernenr cost 
~ffecri ve controls in purchasing and resource utilization for businesses/city govemll'Klnt with multi
million dollar budgets 
Recognized as a highly ~f'fective communicator who con.sistemly achieves desired results as 
representati ve 31 business. government and public meetings 

• A proactive, aru~lytical professional with proven abilities to forecast and design long-term 
systems/programs to accomplish business goal 

• Reecivcd the Texas City Managemem Associarion "Administrator ofrhe Year" 8\V'Md in June 2004 

PROFESSJONAL EXPERJENCE 

4/2008-3/2016 CITY OF MURPHY. Texas 
City M•n•gcr 

serve as Chief Administrative Otlicer for a Home Rule municipality located in Colli n County and direct 
depanment management and subordinate stan· of I 00 employees 
implemented an organizational change that created a servant leadership culture among employees 
developed, analyzed. implemented and monitored annual budgets totaling S20M and ensured cost 
effective purchasing and resource utilization 
coordinated the efforts or the Capital Bond Committee for a suC<"'-<sful $ 16 million bond program 
election in November 2008 
implemented tho 2008 Bond Program along with a $8 mi llion Utility Bond program 

- instituted financial measures, including staff reorganizations, that resulted in an iJlcrease of the City's 
Reserve Fund balance from 12% to 20% and improved the City's bond rating two grades 
resolved a 5 year riglll"f-way issue with Texas Department ofTransportation that will allow a $15 
million road improvement project to begin consltuction in 2012 
negotiated an interlocal agreement with Plano Independent School District for the purchase of land and 
!he future opportunity of recreational progr-dms. 
negociared an interlocal Bl)'feemenL with !he cities of Plano, Allen and Wylie for a digital radio system 
that will allow all entities to share n pubUc safety communications network. 

19'18 - 3'"008 CITY Of' BEE CAVE. Texas 
City Administrator 

serve as Chief Administrative Ofllcer for Type A General Law municipaijl)• located in sou!hwestern 
Travis County Lhat experienced new and rapid growth during a 4 year period. approximately 400%, in 
residential and non-rcsldentiaJ development with a population of t200 
negotiated an agreement between the City and the Lower Colorado River Authority for provision of 
retail water and wastewaler service 

- negotiated a development al)'feemenl with CCNG. Inc. and the City for a proposed 1200-acre re.<idential. 
retail, office and privnte golf course community 

- negotiated a development agreement between !he City and Spill man Ranch Development for a 442..,cre 
residential, multi-family, retail. office, hotel ru1d golf course communicy that provides for phased 
annexation 

- coordinated the negotiations and implememed the economic development agreements totaling JO million 
dollars for a 500,000 s<jtiarc foot ret~il temer and a 1.5 mill ion square foot retail, otlice, residential. 
restaurant and parks/open space mixed uso development 



1996- 1998 

1995- 1996 

1992-1994 

James Fisher 

CrrY OF MULESHOE, Texas 
C ity Manager 

l'age2 

- served a~ Chief Executive alld Administrative OFficer for a home-ruled city wi th a population of 4500 
prepared pol icy and proposals for review and adoption by city counci l 
executed deeds, deeds of trusts, easements, surveys, releases. contracts and other instruments approved 
by council 
updated and maintained annual contracts; served as staff liaison to Muleshoe Economic Development 
Cotporation 
negotiated out-of-coun settlement on a whistle blower lawsuit, saved hundreds of thousands of dollars 
negotiated a franchise agreemem to contract out solid \V<\Stt services for city. saved S I 75K 
sold surplus city property, generated $I OOK for general revenue fund 

C ITY OFCASTROVIT..LE, Texas 
C ity Administrator 

provided executive administration of municipal govcmmcnt operations encompassing resources, 
personnel, fiscal policy and procedure directives wiU1 a population of2500 
oversaw annual operating budget of$3M which included general, water/sewer, electric and gas funds 
prepared a new and more effective personnel policy manual 
took over effo11s to procure a stagnated $2.5M grant and successfully secured funds for major city airport 
improvements 

CITY OF PORT ARANSAS. Texas 
Assistant City Manager 
- managed in absence of City Manager in this coastal resort to"'n with population of2500 
- served as staff liaison to plarutiog and zoning commission, parks and recreation board and uti lity 

franchisees 
- negotiated new cable television franchise for city 
- revised comprehensive plan 

reduced outstanding sanitation collection accounts by 33% 

EDUCATION: Master's Degree in Public Affairs, University ofTexas at Dallas. Texas, 20 I 0 
D.B.A. in Management. West Texas A&M University, Canyon, Texas. 1988 

TRAINING: Wood Badge, Class L02. Philmont, Circle 10 Council, Boy Scouts of America. 2014 
Leadership North Texas Class 4, North Texas Commission, 2012-2013 
ICMA Gettysburg Leadership Institute, The Gettysburg Foundation. 2008 
ICMA Senior Executive Institute, Weldon Cooper Center for Public Service, University of Virginia, 2007 
Texas Certified Public Manager- William P. Nobby Center for Public Service. Texas State Univcrsity2000 
Basic Economic Development- Texas Engineering Extension Service 1998 

AFFILIATIONS: 
Texa~ City Management Association, Etltics Chairman 2005-2008; Past-President for Region 4 and Region 7 
lnternat.ional City Management Association, various committees 
Murphy Chamber of Commerce, Fonner Director 
l:loy Scours of America, Circle I 0, Troop 1776 Comm ittce Chairman. Merit Badge Counselor, Patrol Mentor 
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Florencio Peoa 

Management 

Provide sira.tegic soiULions to complex problems. Executive team leader engaged in developing 
and guiding diverse tean1s to deliver top performance. Managed multiple complex assignments, 
and maintained a high emphasis on quality service. Communicate effectively in Spanish and 
English. Areas of specific experience include: 

Strategic planning 
Budget preparation 
Human resource management 
Purchasing 

Raba Kistner, Inc. 
Corporate Asset and Risk Manager 

Safety 
Risk Maoagement 
Land plarming and development 

September 2011 to Present 

Responsible for directing risk management program including safety program, workers 
compensation. retum to work, and insurance pol icies for an environmental engineering fJ.rm of 
370 employees with 7 offices in Texas, Utah and Mexico. Improved safety metrics, including 
lowering Experience Modifier Rate (EMR) from I .62 to .86 in 4 years. Oversee management of 
assets including a fleet of250 vehicles and a corporate headquarters bu ild ing of 45,000 square 
feel. 

City of San Antonio 
Di rector of Fleet Services 

May 2007 to Augtt~t201 1 

Responsibilities iocluded purchasing, replacing, remarketing and mau1talning a fleet of 4. 780 
vellicles and equipment. The operation included 7 maintenance shops and 12 fueling locations. 
Oversee an operations budget of$32 million and tleet replacement fund of$30 mi ll ion. 

Director of Administrative Services October 2006 to May 2007 

Responsibilities included comract managcmo:nt services, purchasing and fleet services for a city 
of 1.6 million. 

Director of Development Services September 2002 to September 2006 

Responsible for directing development review and inspection functions including zoning. 
plat1ing, traffic. drainage engineering, landscaping, tree preservation; building plans review, 
pennitting, and inspections. Highlights of ach ievements include: 
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Florencio Pena, Ill 

• Established new Development Services Department by integrating fonncr Public Works . 
l'inancc and Plannin~ Departments' employees with former Building Inspections 
Department to eliminate duplication of efforts, create operational efficiencies. and 
improve customer service. 

• Transitioned over 200 employees to the Development and Business Services Center and 
obtai ned agreements JTom non-City agencies such as SAWS and CPS to co-locate at the 
Center in order to provide a state-of·the·art "first st<lrf' permitting center. 

• Directed the design and implementation of new land development soft-ware to include 
managing workforce transition issues associated with staff leaming new business 
processes and software. Tllis technology integrated project and permit tracking and 
eliminated duplicate silo systems. Customer Service improved in (J) the availability of 
on-line permitting (San Antonio's c-commerce activity is one ofthe highest in the nation 
at 70% of mechanical, electrical, and plumbing permits issued on-line); (2) better 
management reports for both the customer and the City; and (3) platform for continuous 
improvements such as llnking City's software with CPS' work order system. 

• Developed performance measurement reporting systems for all areas of the department to 
improve accow1tability. benchJnark with other cities, and create awareness of demand for 
services versus stalling levels. 

• Established a customer service plan and customer survey process 
• Reduced the initial bui lding plan review tumaroUJld time from 37 days to 29 days. This 

action included increasing the number of plans reviewed at the development counter from 
38 percent to 53 percent today. 

• Recommended adoption of building permit valuation table in 2004 aod brought 
residential building valuations in-line \vitb market construction valuations. 

• Developed staff training and mentorship programs to improve staff's knowledge of the 
development process. 

• Implemented new queuing soft-ware to track customer tran.saction and wait times at the 
development cotmter. 

Assistant Director of Building Inspections Department May 2000 to August 2002 

• Responsible for streamlining U1e City's development process whi le maintaiJling an 
effective and efficient review of over 2500 commercial permils and 6000 residential 
building permits per year. Staff consisted of three professional engineers, thirty plans 
ex.arniners, and administrative statT. 

City of La redo - Laredo, Texas 
City Manager 

July 1996 to December 1999 

Responsible for all administrative matters and reported directly to the Mayor and City Council. 
The City employed 2100 employees and in the late 1990's was the fastest growing city in the 
cotmtry. Highlights of achievementS include: 
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Florencio Pena, Ill 

• Prepared four balanced annual operating budgets consisting of 175 million dollars in 
annual revenues and expenses and a capital budget of 45 million dollars. 

• Negotiated with Mexican and United States governments to obtain diplommic note 
needed for the construction of an international bridge. 

• Successfully planned, financed, and constrtlcted a 42 million doUar international bridge. 
• Made presentations to bond rating agencies and received an upgrade in Bond Rating by 

FITCH from A to A+ in July 1998. 
• Established a strategic planning process for the City Council 
• Established a customer service strategic plan adopted by tbe Ci ty Council 
• Developed a performance based merit pay system 
• Upgraded employee retirement program from a tbrce percent employee comribution and 

six percent employer contribution to five percent and ten percent The increased cost was 
funded by improvements to our sel l~ funded health benefits and worker's compensation 
programs. 

• Established an employee leadership program encouraging upwards mobility within the 
organization. 

Administrative Services Director October 1994 to J1111e J 996 

Responsibilities included human resources, risk management and safety for 2,100 employees. 

U.S. Cus tom Broker- Laredo, T exas 
1994 
Owner 

November J99J to September 

Owned and maoaged a customhouse brokerage finn in Laredo, Texas. Services included 
customs documentation. warehousing. distribution and freight forwarding. I represented 
customers that dealt with fruits, vegetables, co11ee, cocoa. glass products. communication 
equipment, and various otber manufuctured goods. 

Laredo Communi ty College 
Part-Time lnstrtlctor October I 993 to August 1994 

r was an Instructor of a several classes on Introduction of Transportation and a class on the 
United States Custom Rules and Regulations. 

Daniel B. Hastings, loc.- Laredo, Texas 
Administrative Officer 

February J 989 to October 1991 

Responsible for administrative activities such as human resources, budget, marketing ru1d 
information systems support for I 00 employees and offices in four Texas ciries. Significant 
accomplishments include: (I) establishing a financial forecast and reporting system, (2) 
developing compensation and pay plao, and (3) opening a new branch office in El Paso, Tt'Xas 
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City of Laredo - Laredo, Texas 
Acting City Manager (January 1989) 

October J 982 to January 1989 

Assistant City Maoager (October 1982 to December 1988) 

Responsible for the preparation of the operating and capital improvement budgets. Held 
numerous acting positions for extended periods including Planning Director, Ta.x Assessor 
Collector. and Parks Director. Other areas of involvement iocluded communication with City 
Council, agenda preparation, liaison with citizen groups, and special projects. 

City of Brownsville - Brownsville, Texas 
Acting City Manager (6 months) 

May 1975 to Apri l 1982 

Assistant City Manager (2 years) 
Planning Director (2 1/2 years) 
Associate Planner (2 years) 

Education: B.A. Political Science, St. Mary's University 
M.A. Urban Studies, Trinity Universi ty 

)'rofessional and Community Involvements 

Member Texas City Management Association from 1980 to 2002 
President oft he Laredo Junior Achievement Advisory Board 1990-93 
Junior Achievement Volunteer Economies Instructor 1990-1993 
Member Laredo Manufacturer' s Association 1989-93 
Board Member Border Trade Alliance 1988-9 1 and 1999 
Licensed U.S. Customhouse Broker 
Texas Border ln(rastrucmre Coalition Co-Chair sub-committee on Transporta~ion 1998 
Assistant Coach Little League .BasebaU 2002-2005 and Manager Little League Baseball 2007 
Mcntorship Program at Briscoe Elementary 2005 
ACTS (Adoration. Community. Theology and Service) Retreat Member 
Member of American Society of Safety Engineers (ASSE) 
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AGREEMENT FOR INTERIM CITY MANAGER SERVICES 

State of Texas 

County of Cameron 

For good and valuable consideration, the receipt and sufficiency of which is hereby 
conclusively acknowledged, this agreement is made by and between the City of 
::-=:.,.--:::-~=--' Texas, a Texas Municipal Corporation (hereinafter referred to as the 
"City") and Texas First Group Replacement Service, Inc., (hereinafter referred to as 
"Texas First Group"). 

Texas First Group shall provide personnel appropriate to handle the responsibilities of 
City Manager. As an incident to such responsibilities, the person or persons assigned 
by Texas First Group shall have all powers and duties as set forth in the City Home 
Rule Charter, City Ordinances, City Policy, State law, and as further delegated by the 
City Council. The parties anticipate that shall initially handle the 
City Manager responsibilities during the term of this agreement. The parties agree and 
acknowledge that Texas First Group, , and any other individual 
assigned by Texas First Group to provide services under this agreement may continue 
professional consultation work for other clients during the term of thls agreement, and 
further agree and acknowledge that time spent on such consultation will not be billed to 
the City. 

Texas First Group acknowledges that its provision of services is at the discretion of the 
Mayor and City Council and that the Mayor and City Council may terminate this 
agreement at any time, with or without cause. The hours of the work week for the City 
Manager shall be determined by the Mayor and City Council. 

Texas Flrst Group may assign personnel other than _______ to act as City 
Manager only with the prior express consent of the City. 

In consideration of its agreement, the City shall 1) Pay to Texas First Group the sum of 
$ per hour for its services, with a minimum billing increment of thirty (30) minutes; 
2) Reimburse Texas First Group for any reasonable direct expenses incurred by the 
City Manager in connection with providing services performed for the City at City's 
request; 3) Provide housing for during the term of this agreement; 
and 4) Pay automobile mileage (at the current IRS rate) for two round trips per month 
for to his/her home in as well as for the use of 
his/her car for City business. If an individual other than is assigned 
to act as City Manager, as provided above, any similar reimbursement will be as agreed 
by the parties. 

Texas First Group will provide a billfng statement to the City on a bi-weekly basis and 
such billing statement will be due and payable upon receipt thereof by the City. 

\I -I\ 



Page2 

In the event that the City permanently hires the person placed by Texas First Group to 
perform the services pursuant to this agreement for the position described in this 
agreement or within sixty (60) days of the termination of the agreement, the City agrees 
to pay an additional consulting fee to Texas First Group in an amount equal to ten 
percent (1 0%) of the annualized salary of the full time position being filled by the person 
performing interim services pursuant to this agreement. 

The parties agree that the person named above to handle the City Manager duties for 
the City, or any other individual serving in that capacity with the City through Texas First 
Group, will be serving in the capacity of a public official for the City. To the extent 
permitted by law, the City hereby agrees to indemnify and hold harmless 
-=--~--:-:---' andfor Texas First Group, and its owners, Kerry Sweatt and WJ 
Sweatt, and/or any other individual serving as the City Manager under this agreement 
from and against any and all claims, causes of action, damages, losses, and/or costs, 
including reasonable attorneys' fees and expenses, resulting from or arising out of the 
services provided to the City pursuant to this agreement to the extent, such liability or 
costs are covered under any existing insurance policy, liability coverage or coverage 
under an interlocal agreement providing liability coverage to the City Officials and 
employees while acting within the scope of their employment with the City, City agrees 
to obtain an endorsement to its insurance policy or interlocal agreement to provide 
coverage for the Texas First Group, and owners, Kerry Sweatt and WJ Sweatt. 

City will provide workers' compensation coverage for the City Manager while in the 
scope of performing services within the course and scope of this agreement. 

Notices to the parties shall be directed as follows: 

To the City: -----· Mayor 

_____ ,, TX 

To Texas First Group: Kerry Sweatt, Partner 
Texas First Group 
P.O. Box 157 
Leakey, TX 78873 
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The parties specifically reserve the right to designate other addresses for notices in 
writing from time to time. 

This agreement constitutes the full and complete agreement of the parties, and all other 
prior and/or contemporaneous agreements between the parties have been merged 
herein. Any future amendment of this agreement shall be in writing and shall require 
the written consent of both parties. 

This agreement is governed by and is to be construed and enforced in accordance with 
the laws of the State of Texas and of the United States. 

The parties agree and consent to the jurisdiction of and venue in the District Courts of 
-::--.--=-:-:--:-:--County, Texas, and of the United States District Court for the 
Southern District of Texas and acknowledge that such courts shall constitute proper and 
convenient forums for the resolution of any actions among the parties with respect to 
the subject matter hereof. 

The parties further agree that such courts shall be the exclusive forums for the 
resolution of any actions among the parties with respect to the subject matter hereof. 

EXECUTED in duplicate originals to be effective on the ___ d. ay of ___ , 2016. 

Mayor 
City of------· Texas 

Attest: -=----==-------
, City Secretary 
City of ____ _ 

Kerry Sweatt, Partner 
Texas First Group 




