
NOTICE OF SPECIAL MEE:TJNG 
CITY OF SOUTH PADRE ISLAND 

CITY COUNCIL I 
NOTICE IS HEREBY GIVEN THAT THE COUNCIL MEMBERS OF THE CITY OF SOUTH PADRE JSLAND, TEXAS. 

WILL HOLD A SPECJAL MEETJNG ON: 

TUESDAY,MARCH8,2016 
9:00A.M. ATTHEMUNlCIPALBUlLDlNG, 
CITY COUNCIL CHAMBERS, 2ND FLOOR 

4601 PADRE BOULEVARD, SOUTH PADRE ISLAND, TEXAS 

1. Call to order 

2. Pledge of Allegiance 

3. Pub lie Comments and Announcements: 7iliS is Oil opporlllllity for ciiiZt!JIS to lpe4i to Comtcll relating to agenda 
or non-age11da items. Sp~oken urc required to address Council at the podium and give llt~lr name before addressing th~lr 
concems. {Note: State /(111' will 11ot permit/he City Council to discuss. debate or consider items that are 11M <>lithe qge11da. Cltiun 
comments may be referred to City StajJ or may be placed 011 the agenda of afidure Cily Cotmcil meet111g] 

4. Presentation, discussion and action to approve the Comprehensive Annual Financial 
Report (CAFR) for the Fiscal Year 2014-15 presented by Quentin Anderson from Long 
Chilton, LLP. (Gimenez) 

5. Discussion and action to approve revised Tax Increment Reinvestment Zone (TIRZ) 
Development and Finance Plan, which includes the revised maps. (Jones/DiLibero) 

6. Discussion and action to authorize the City Manager to enter into contract with Market & 
Feasibility Advisors, LLC for recently approved feasibility study on grant applfcation 
submittals; and approve budget amendment in the amount of $24,000; $14,000 from the 
General Fund; $10,000 from CVB. (DiLibero) 

7. Discussion and action to approve a budget amendment iu the amount of $5,000 from the 
Beach Maintenance Fund for Beach Patrol temporary emJployees. (Smith) 

8. Adjourn. 

WE RESERVE TilE RIGHT TO GO INTO EXECUTIVE SESSION REGARDJNG ANY OF lHE ITFJ~S l'OSTI:D ON ll{)S AGeNDA, PURSUANT TO 
SECllONS SSI.071, CONSULTATION wmt AITORNEY; SSI.072, DELIBERATIONS ABOUT REA!L PROPERlY; .SSI.073, DEUBERATIONS ABOUT 
GJFTS .t DONATIONS; m .074, l'ERSONNEL MATTERS; SSI.076, DEUBERATIONS ABOUT SECURJlY DEVICES; AND/OR SS1.086, DISCUSS W 
COMMERClAL OR FINANCIAL INFORMATION RECEIVED FROM A BUSINESS PROSPECT WITIJ WJQCH 11ffi CITY IS a>NDUCTJNG 
NEGOTIATIONS, OR (B) FINANCIAL OR O'nlER INCENTIVES TO THE BUSINESS PROJEC.T. 

DATED 'IHIS THE 3RD OA Y OF MARCH 2016. ' _JJffJ ~~Secretar,y 

ACil.ITYISWHEELCHAlRACCESSIBLE.,ANDACCESSIDLEPARKJNGSPACESA!tEAVAILABLE. REQUESTSfORACCOMMODATIONSOR 
RPRETIVE SERVICES MUST BE MADE 48 HOURS PRIOR TO nDS MEETING. PLEASE a>NT.ACT BUILDING OPFlCW... JAY MJ1'CH1M; ADA 

.DllSIGNAlCO RESPONSIBLE PARTY AT(956) 761·1 025. 

Agenda: March 8, 2016 Council Special Meeting 
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CITY OF SOUTH PADRE ISLAND 
CITY COUNCIL MEETING 
AGENDA REQUEST FORM 

MEETING DATE: March 8, 2016 

NAME & TITLE: Rodrigo Gimenez, Finance Director 

DEPARTMENT: Finance 

Item No. 4 

Presentation, discussion and action to approve the Comprehensive Annual FinanciaJ Report 
(CAFR) for the Fiscal Year 2014-15 presented by Quentin Anderson from Long Chilton, LLP. 

liTEM BACKGROUND I 

I BUDGET/FINANCIAL SUMMARY 

I cOMPREHENSIVE PLAN GOAL 

I LEGAL REVIEW I 
Sent to Legal: YES: ___ _ NO: ___ _ 
Approved by Legal: YES: ---- NO: ___ _ 

Comments: 

~RECOMMENDATIONS/COMMENTS I 

Rev. 114 - 8/25/11 
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~~ 
P ISLAND 

March 3. 2016 

The Honorable Mayor. Council Members. and Citizen 
of the City o f South Padre Island. Texas: 

We are pleased to submit to you the Comprehens ive Annual FinaJtcial Report (CAFR) of the Cuy of SoUith Padre 
Is land (City}, Texas for the fiscal year ended September 30, 2015. This report was prepared from the be>oks and 
records o f the City of South Padre Island, Texas and includes the fmancial activities of the primary government and 
its component uni t. All disclosures necessary to enable the reader to gain an understandmg of the City's financial 
activities have been included. 

Re ponsibality for both the accuracy of the presented data and the completeness and faarness of the pre:>entation 
including all disclo ures rests with the City. To the best of our knowledge and belief, the enclosed data i .accurate, 
in all material respects , and as reported in a manner desagned to present fairly the results of operutions of the! various 
funds of the City. 

The goal of the independent audit, conducted by Long Chalton, LLP, was to provide reasonable assuranc~: that the 
financial statements of the City for the fi scal year ended September 30, 20 I 5, were free of material misstatement. 
The independent audit involved examining, on a test bas is, evidence supporting the amounts and disclosures in the 
financial statements ; assessing the accounting principles used and significant estimates made by management; and 
evaluating the overall financial statement presentation. The independent auditor 's report is included in this 
document. 

GAAP requare that management provide a narrative introduction. overview, and analysas to accompany the basac 
financaa l statements an the fo rm of Management 's Di<~cuss aon and Analysis (MO&A). This letter of traru:mittal a 
intended to complement the MO&A and should be read in conj unction with it. The Caty's MO&A can be found 
immediately fo llowing the report of the independent auditors. 

PROFILE OF THE CITY 

Known as the Tropical Tip of Texas, the City is a tourist oriented resort community as well as a certified re:tirement 
community. The whHe sandy beaches of South Padre are known throughout the United States and are rankc:d as one 
of America's top 10 beaches. The City occupies approxamate ly 2.5 square miles and serves a full time residential 
population of approximately 5,900. 

The Town of South Padre Island was incorporated m 1973, and became the Caty of South Padre Island when the 
Home Rule Charter was adopted in 2009. The City operates under the council-manager fo rm of government. Polacy 
making and legislative authority are vested in a governing council consisting of the Mayor and fi ve (5) Council 
members. City Council is responsible , among o ther things, for passing ordinances, adopting the budget, appointing 
committees, and hiring both the City Manager and the City Attorney. The City Manager is respons ible fo r carrying 
out the polic ies and ordinances of the City Council, for overseeing tbe day-to·day operations of the City , and for 
appointing heads of various departments. The Mayor and the Council members serve three (3) year staggered terms 
and are e lected at large. 
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~~ 
P ISLAND 

MAJOR INITIATIVE 

In order to prO\'ide a safe and attractive environment as well as ensull:· suitable street mfrastrucfUJ'e, the Pubhc 
Works Department conunued wtth street and sidewalk improvements. Phase Ill of the Gulf Boulevard improvement 
project has begun and has improved pedestrian safety by re l<><:atmg street parking to the west side of the street and 
providing wider walking areas as well as bicycle pathways. The re location of parktng to the opposi te side of the 
street has helped to remove the potential o f a pedestrian or cyclist not bein:g seen. Sidewalks have also been added to 
the west side of Gulf Blvd, providing more pedestrian pathways for visitors and residents to travel freely. A Tax 
Anttcipation Note for Phase IV of the Gulf Boulevard improvement pr~ject was issued during fiscal year ending 
September 30. 2015. Construction fo r Phase IV of the project is expected t•o go out for bidding m spring 2016. 

The first phase of the approximate S3 million upgrade to the Convenuon Centre mfrastructure has been completed. 
Thts included replacement o f the skylights in the lobby wtth wmdstorm-·rated roofing matenal, replacing extenor 
doors, replacing a port ion of the parking lot \\ ith concrete, Improving siu: drainage. tmproving parking lot lighting 
for safety, landscaping, and strengthening the exterior walls of the building to increa e structural integrity. The 
second phase of the upgrade is currently underway. The second phase will be f<><:us1ng on the mterior space and 
patron amenities. 

The beach re-nourishment is accomplished with bene ficial use of dredge material and has provided over a mile of 
sand to beach areas. This sand is the same sand the Is land beaches alread.y have, but over time it bas traveled with 
the currents and settled Within the Brownsville ship channel. The City's b•eaches receive the sand removed from the 
current dredge of the channel, providing a solution for both the Island coastline and the Army Corps of Engineers. 

The Transit Depanment has begun Phase I of the Mulumodal Transportal ion hub. This facility answers lhe need to 
support the connection between outh Padre Island and the regional metro system throughout the Rio Grande 
Valley. It will provide passenger services and ameniue to residents and visitors tn eastern Cameron County 
allowing better access to intercity tra\'el. Upon compleuon, South Padre Island will have a dedicated bus service 
terminal that reflects the City's l<><:ally developed transportlltton plan spec1ifically targeting transportation challenges 
in the multi-modal network transportation plan to meet the City's current and future transit needs. This project will 
allow safe, reliable and efficient movement throughout the region while providing a transfer facility with passenger 
amenities. The second phase of cons truction is expected to begin summer 20 16. TI1e multi-tenant user-friendly 
building should be completed by summer, 2017. The local transportation system knOWll as Island Metro provides a 
service that has a stgnificant impact on our island by facihtating travel fc1r visitors and commuters. AddWonaJiy, a 
new intercity bus ervice transponation program referred to as Metro Connect taned during the fiscal year. 

The commumty center proJect was approved and the renovatton of o ld city hall has begun. The project 1s expected to 
be completed and 11 1s anttc1pated to open within the next few months. The community center will provide the South 
Padre I land community a facility to use for public programs and events. 

City Council implemented a Tax Lncrement Remvestment Zone (TIRZ). TIRZs are special zones created by City 
Council to attract new investment to a specific area. TIRZs help finance the cost of redevelopment and encourage 
development in an area that would otherwise not attract sufficient market dlevelopment in a timely manner. 
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~~ 
P ISLAND 

FACTORS AFFECTING FINANClAL CONDITION 

Local Economy 

The City of South Padre Island is a tourist oriented reson community. The Queen Isabella Causeway crossings are 
estimated to be 7,800.000 per year per the Texas Department of Transportation. In the most recent Reson Market 
Analysis, an estimated 4.35 million visitors come to the island annually. As a result of the City's dependence on 
tourism, visitor travel may reflect the swings in the national and s tate economy as well as the economy of nonhern 
Mexico. Despite the economic uncertainties, the City bas experienced stability in revenue receipts. Stable property 
tax receipts, increases in sales tax as well as boteVmotel tax receipts are lcey indicators of the strength of the City's 
economic position. 

Long Term Financial Planning 

Budgeting is an essential element of the financial planning, control and ev;!luation process of municipal government. 
Multi-year budgeting provides a means to identify the impact of impleme1~ting new programs and projects on future 
budgets. The Five Year Financial Plan is the City's long range operations and capital plan. The plan includes all of 
the operating departments of the General Fund as well as the capital improvement funds of the City. The plan is 
reviewed and updated annually. 

POLICIES AND PRACTICES 

Internal control 

City management is responsible for establishing and maintaining an intemo~l control structure designed to ensure that 
the assets of the City are protected from loss, theft, or mjsuse and to ensure: that adequate accounting data are 
compiJed to allow for the preparation of financial s tatements in conformity· with generally accepted accounting 
principles. 

Sing le Audit 

As a recipient of federal assis tance, the City is also responsible for ensurin,g that an adequate internal control 
structure is in place to ensure compliance with applicable laws and regulat1ions related to those programs. This 
internal control structure is subject to periodic evaluation by management. 

As part of the City's s ingle audit, tests are made to determjne the adequacy of the internal control structure, 
including that portion related to federal financial assistance programs, as well as to determjne that the City has 
complied with applicable laws and regulations. The results of the City's sin gle audit for the fiscal year ended 
September 30, 20 I 5, identified no material weaknesses of the internal control or violations of applicable laws and 
regulations. 
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~~ 
PISLAND 

OTHER INFORMATION 

Independent Audit 

The City is incorporated under the Laws of the State of Texas and is required to have an annual audit and prepare 
annual financial statements. This audit was also designed to meet the requirements of the Federal Single Audit Act 
as amended and the requirements of U.S. Office of Management and Budget (OMB) Circular A-133. 

Awards 

The Government Finance Officers Association of the United States and Canada (GFOA) awarded a Certificate of 
Achievement for Excellence in Financial Reporting to the City of South Padre! Island for its comprehensive annual 
financial report for the fiscal year ended September 30, 2014. This was the twenty fifth consecutive year the City has 
achieved this prestigious award. In order to be awarded a Certificate of Achievement. a government must publish an 
easily readable and efficiently organized comprehensive annual financial report. This report must satisfy both 
generally accepted accounting principles and applicable legal requirements. A Certificate of Achievement is valid for 
a period of one year only. We believe that our current comprehensive annual 'financial report continues to meet the 
Certificate of Achievement Program's requirements, and we are submitting it to' the GFOA to determine its eligibility 
for another certificate. 

Additionally, the City of South Padre Island was awarded the Distinguished Budget Presentation A ward for the Fiscal 
Years beginning October I, 2013 and October 1, 2014. To receive the award, the Finance Department had to satisfy 
nationally recognized guidelines for effective budget presentation. The budget. is ranked on how well it serves as a 
policy document, a financial plan, an operations guide, and a communications device. All four categories must be 
rated proficient and within the four categories, fourteen mandatory cri teria must as also be met 

Acknowledgmems 

We would like to thank the Finance Department staff and the Department Diliectors for their diligent efforts in the 
preparation of the annual financial report. Also, we would like to thank the Mayor and Council Members. It is their 
leadership, and support of the City, that helped make the preparation of this rep10rt possible. 

Sincerely, 

c...::::::... 

William DiLibero, City Manager Rodrigo Gimenez, Finance Director 

"A Ce rt ified Reti r ement Comm un ity" 

4601 Padre Boulevard • South Padre Island, Texas 78597 • 956.'7461.6456 • Fax 956.761.3888 
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*ERTIFIEO PUBLIC ACCOUNMNTS 
~ ~ BUSIN!88 CONSULT;,NTS 

LoNG CHIIroN,LLP 
A.~Of~CCIV'OMllOHINCKIIII'tOUA.UI 

The Honorable Mayor and 
Members of the City Council 

City of South Padre Island, Texas 

Report on tbe F:iDaoc:lal Statementl 

INDE~ENDENT AUDITORS' REPORT 

402e..t~ 
Harlingen, Texas 78550 

(956) 423-3785 
Fu (958) 428-7520 
wwW.~.com 

We have audited the accompanying financial statements of the governmental activities, the aggregate discretely 
presented component unit, each major fund, and the aggregate remaining fund infonnat1on of City ot:South Padre 
fsland, Texas as of and for the year ended September 30, 2015 and the rcllated notes to the financial statements, 
which collectively comprise the City's basic financial statements as listed in the table of contents. 

Managnnent's RespO!f!ibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these fmancial statemenls in accordance with 
accounting principles generally accepted in the Uni~d States of America; th.is includes the design, implementation, 
and maintenance of internal control relevant to the preparation and fair prestmtation of financial statements that are 
free from material misstatement, whether due to fraud or error. 

AudJton'.RaponslbJJ/ty 

Our responsibility is to express opinions on these fmancial statements based on our audit We conducted our audit in 
accordance with auditing standards generally accepted in the United States of America and the standards applicable 
to financial audits contained in Government Auditing Standarcb, issued by the Comptroller General of the United 
States. Those standards require that we plan and perform the audit to obtain ;re_asonable assurance about whether the 
financial statements arc free from material misstatement. 

An audit involves perfonning procedures to obtain audit evidence about the lm10Unts and disclosures in the fmancial 
statements. The procedures selected depend on the auditor's judgment, including dle assessment of the riskS of 
material misstatement of the financial statements, whether due to fraud or e1rror. In making those risk assessments, 
the auditpr considers internal control relevant to the entity's preparation and fair presentation of the financial 
statements in order to design audit procedures that are appropriate in the circumstances, but not for the purpose of 
expressing an opinion on the effectiveness of the entity's internal control. A•:cordingly, we express no such opinion. 
An audit also includes evaluating the appropriateness of accounting policies used and the reasonableness of 
significant accounting estimates made by management. as well as evaluating; the overall presentation of the fmancial 
statements. 

We believe that the audit evidence we have obtained is sufficient and appr•opriate to provide a ba;»is for our audit 
opinions. 
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Opinions 

In our opinion, the financial statements referred to above present fairly,. in all material respects, the .-espective 
f.mancial position of the governmental activities, the aggregate discretely presented component unit, each major 
fund. and the aggregate remaining fund information of the City of South Padre Island. Texas, as of September 30, 
201S and the respective changes in financial position, for the~ theu ended in accordance with accounting 
principles generally accepted in the United States of America. 

Clllllfge in Accountilt6 Prlnclpu 

As described in Note A4 to the financial statements, in 2015, the City adlopted new accounting guidance, GASB 
StalemenJ No. 68, Accounting and Financial Reporting for Pensions and GASB Statement No. 7/, Pension 
Transition for Contributions Made Subsequent to the Measurnnent Date. Our opinion is not modified with respect 
to this matter. 

Required Supplementary Information 

Accounting principles generally accepted in the United States of America require that the management's discussion 
and analysis and required supplementary information on pages 19 througr,h 26 and 66 through 78 be presented to 
supplement the basic financial statements. Such information, although not a part of the basic financial statemc:ots. is 
required by the Governmental Accounting Standards Board. who considers it to be an essential part of financial 
reporting for placing the basic financial statc:meots in an appropriate operational. economic. or historical context We 
have applied certain limited procedures to the required supplementary ~nformation in accordance with auditing 
standards generally accepted in the United States of America, which cons~stedofinquiries of management about the 
methods of preparing the information and comparing the information for consistc:ocy with management's responses 
to out inquiries, the basic financial statements, and other knowledge we: obtained during our audit of the basic 
financial statements. We do not express an opinion or provide any assuran·ce on the information because the limited 
procedures do not provide us with sufficient evidence to express an opiniion or provide any assurance. 

Other Information 

Our audit was conducted for the purpose of forming opinions on the financ:ial statements that collectively comprise 
the City of South Padre Island's basic fmancial statements. The introchzctOJY section, the other supplementary 
information, and statistical section, are presented for purposes of additioniB.l analysis and are not a required part of 
the basic financial statements. The schedule of expenditures offedmtl awards is presented for pwposes of additional 
analysis as required by U.S. Office of Management and Budget Circular A-133, Audits of States, Local 
Governments, and Non-Profit Organizations, and is also not a required ~tart of the basic financial statements. 

The other supplementary information and the schedule of expenditures of federal awards are the responsibility of 
management and were derived from and relate directly to the underlying accounting and other .records used to 
prepare the basic financial statements. Such information has been subjected to the auditing procedures applied in the 
audit oftbe basic financial statements and certain additional procedures, including comparing and reconciling such 
infonnation directly to the underlying accounting and other records used tt> prepare the basic financial statements or 
to the basic fmancial statements themselves, and other additional proccdw:es in accordance with auditing standards 
genetally ac::cepted in the United States of America. In our opinion. the c•ther supplementary information and the 
schedule of expenditures of federal awards are fairly stated in all material. respects in relation to the basic financial 
statemmts as a whole. 
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The introductory and statistical sections have not been subjected to the auditing procedures applled in the audit of 
the basic financial statements and, accordingly, we do not express an opinic•n or provide any assurance on them. 

Otber Reportioe Required by GovemmentAudiling Sttmdards 

ln accordance with Government AuditingStandartb, we have also issued our report dated March 3, 2016, on our 
consideration of the City of South Padre Island's internal control over fmancial reporting and on our tests of its 
compliance with certain provisions of laws, regulations, contracts, and gr&Jnt agreements and other matters. The 
purpose of that report is to describe the scope of our testing of internal control over financial reporting and 
compliance and the results of that testing, and not to provide an opinion on ililtemaJ control over financial reporting 
or on compliance. That report is an integral part of an audit performed in accordance with Government Auditing 
Standards in coosidering City of South Padre Island's internal control over fmancial reporting and compliance. 

Harlingen, Texas 
March 3, 2016 

LONG CHJL TON, LLP 
Certified Public Acc.ountants. 
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Maaapmeat'a Dlseatsioa aad Aaalysll 

As management of the City of SOuth Padre Island (the City), we offer readers of the City's financial statements this 
narrative overview and anal )'(is as of September 30, 2015. We encouraae rcadcl-s to consider the information pre$enced 
hc:rc in conjunction with additional information that we have furnished in our lett•:r of transmittal, which can be found on 
pages S·B of this report. 

Flaaadal Hipupts 

• The assets oftbe City of South Padre Island exceeded its liabilities at tho clo~e of the most ~t fiscal year by 
$38,205,195 (net position). Of this, amount, $7,484,3 JO (unrestricted net position) may be used to meet d\e 
government's ongoing obligations to citizens and creditors. 

• Total net position for the City of South Padre Island increased by $3,739',001 during the fiscal year. The cbange 
in net position results from $4,116,858 from current year activities and a reduction in beginning net position of 
S3'n,857 due to implementation ofGASBS Statement No. 68 and a lease~ adjustment as disclosed In NoteS. 

• As ofthe close of the cumnt (JScal year, the City of South Padre Island governmental funds reported combined 
ending fund balAnces of$22,261,290. Approximately 31% ofthls amo\ltnt. $6,857,609 Is available for spending 
at the government's discretion (unassigned fund balance). 

• At the end of the current fiscal year 62%, $13,843,005 of the govcmmenltal funds fund balancewos mtricted and 
approximately 7%, $1,560,676 was non-spendable. 

• The City of South Padre Island's total debt Increased by $2,485,000 duriing the current fiscal year. This increase 
is the result of a S2,90S,OOO Tax Anticipation Note issued to construct drainaac improvements along Gulf Blvd 
during the fiscal year, net of payments of principal on outstandinJ! debt. 

Oven-lew or tbe Fiaaucitl Statemeats 

This discussion and analysis is intended to serve as an introduction to the City's basic financial statements. The City of 
SOuth Padre Island's basic financial statements are comprised of th~e componeniJ: 1) government-wide financial 
statements, 2) fund financial statements, and 3) notes to the financial statements. This report also contains other 
supplemental)' Information In addition to the basic fmancial swcments, Including information on individual funds. 

Coverumeat·wlde finaada1 statcmeuts. Tbc government-wide financial stutemcnts include the Statement of Net 
Position and the Statement of Activities. These statements arc designed to provide readers with a broad overview of the 
City of South Padre lsland fina.necs, in a manner similar to a privato-se<:tor busine:ss. 

The statement of net position pre$cnts information on all of the City's assets, defr:rrcd outflows of resources, and deferred 
inflows of resourc:cs and liabilities, including capital assets and long-term obligations. The difference between assetJ and 
deferred outflows from liabilities and deferred inflows is reported as net position. Over time, increases or decreases in net 
position may serve as a useful indicator ofwtlc:ther the financial position ofthe City is improving or deteriorating. Other 
indicators of the City's financial position should also be taken into consideration, such as the change in the City's property 
tax base and condition of the City's infrastructure (i.e. roads and drainage system!!), In order to more accurately assess the 
overall financial condition of the City. 

The statement of activities presents information showing how the City's net position changed during the most recent fiscal 
year. All changes in net position arc reported as soon as the underlying event gi•~ing rise to the change occurs, regardless 
ot the timing of related cash flows. Thus, reycnucs and expenses are reported in this statement for some items that will 
only result in cash flows in future fiscal periods (e.g., uncollec:tecl taxes and earned but unused vacation leave). 

Both of the government-wide financial statements distinguish functions of the City that are principally supported by taxes 
and intergovernmental revenues (governmental activities) from other function1s that arc intended to recover all or a 
significant portion of their costs through user fees and cbarges (business-type ac:tivitics). The governmental activities of 
the City of South Padre Island include general government, public safety, public works, tnnspor1at.ion, community service 
and convention and visitors bureau. There are no buslness•type activities of the C:ity of South Padre lsllllld. 

The government-wide financial statmtcnts include not only the City of South P•adrc Island itself (Jcnown as the primary 
government), but also a lep.lly separate Economic Development Corporation fo1r which the City of South Padre Island is 
financially accountable. Financial information fbr this component unit is reported separately from the financial 
infonnation pre&ented for the primary government itself. 
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In fiscaf year 2015, the City adopted new statements of financial accounting standards issued by the Oovemmental 
Accounting Standards Board: 

I. Statement No. 68, Accounting and Financial Reporting/or P~nsions ·· an amendment ofGASB Statement No. 17 
2. Statement No. 69, Government Combinations and Disposals o/Gove1mment Operalit>ns · 
3. Stamment No. 71, PenJion Transition for ContrlbutloiU Made St14bsequent to the Measurrment Date- an 

amendment o/GASB Statement No. 68. 

Statement No. 68 establishes standards of acc:ounrina and fioanclal reporting. but not fundina or budgetary standards, for 
defined balcfit pensions and defined comribution pensions provided to the> employees of state and local government 
employets through pension plans that arc administered through trusts or equivnlent ammgements. This Statement replaces 
the requirement of Smtement No. 27, Accounting for PmsloiU by State and Local Governmental Employers, as wen as the 
requirements of Statement No. SO, Pmsion Disclosures, as they relate to pcnSl:ons that ue provided through pension plans 
within the scope of the Statement. 

The requirements of Statement No. 68 apply to the financial statements of 1111 state and local governmental employers 
wh03C c:mplo)"CCS ue provided with pensions throuah pension plans that are administered thoush trusts or equivalent 
arrangements and to the financial statements of state and local aovemmental aonemployer contributina entities that have a 
legal obligation to make contributions directly to such pension plans. This Statement establishes standards for measuring 
and rccoanizing liabilities, deferred outflows of rcsourees_ and deferred inflows of resources, and expense/expenditures 
related to pensions. Note disclosure and RSI requirements about pensions alsc, are addressed. For defined benefit pension 
plans, this Statement identifies the methods and assumptions that should be used to project bmcfit payments, discount 
projected benefit payments to theit actuarial present value, and attn'bute that present value to periods of employee service. 

The adoption of Stat.ement No. 68 has no impact on the City's governmental fund financial statements, which continue to 
report expenditwa on the contributions to the TMRS plan. The ealculation 01fpension contributions is unaffected by the 
change. However, the adoption has resulted in the restatement of the City's bc:&innins net position for the fiscal YQf 2014 
aovernment-wide financial statanents to reflect the reponing of net P;CnSion liabilities and deferred inflows of resources 
and deferred outflows of resow-ces for its qualified pension plan and the rec:osnition of pension expense in accordance 
with the provisions of the Statement. Net position .as of October l, 2014 was decreased by $364,892 to reflect tho 
cumulative effect of adoption. 

There was no impact on the City' a financial statements as a result of the implententation of Statement No. 69. 

Statement No. 71 amends Statement No. 68 to require that, at transition, a j~vemment recosnizc a beginning deferred 
outflow of resources for its pension contributions, if any, made subsequent to the measurement date of the beginning net 
pension liability. Since the measurement date of the pension plan was different than the City's fiscal year-end, the effect 
from the City's reported contributions to the plan subsequent to the rcspcc:tivc measurement date of the plan is an ina-ease 
in deferred outflow of rc:sourca and a decrease in net position. 

had lblaadal •ta~raeab. The fund financial statements are designed to rc1p0rt information about BJ'OUpiogs of related 
accounts which arc used to maintain control over resources that have been sqvegated for specific activities or objectives. 
The City of South Pad~ Island, like other state and local governments, uses fund a<:<:ounting to enJW'e and demonstrate 
compliance with finance related legal requirements. All of the funds of the City are considered governmental funds. 

G~ntllll j1111U. Governmental funds are used to account for essentially the same functions reponed as 
governmental activities in the government-wide financial statements. Most of the City's basic Knices are reported in 
governmental fimcls, which focus on how cash and other fmancial assets can readily be converted to available I'C$IOW'CCS 

and 011 the available balances left at·)UC-cld. This information may be useful in determining what fiaaneial resources are 
available in the ncar futu~ to finance the City's proarams. Other funds eii'C referred to as non-major funds and are 
pre$ented as summary data. 

Because the focus of governmental fund level statements is narrower than that of the government-wide financial 
ftacemcnts, it is useful to compare the infonnation p~tcd for sovemment:al funds with similar information presented 
for governmental activities in the government-wide financial statements. In addition to the aovemmental fund balance 
$hcet and the statement of revenues, expenditures, and chanp in fund bai1U1ce, separate statements are provided that 
reconcile between the government-wide and fund level statements. 
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The City of South Padre Island maintains 17 individual governmental funds. Information is presented separately in the 
JOvanmcntal fund balance sheet and in the governmental fund statement of 1'evenues, e:xpenditur'e$. and dlanps in funt! 
balances for the General Fund, the Hotel/Motel fund, the Convention Centric Fund, TranspocUtion, Gulf Blvd. Rebuild 
Fund, Construction in Propess Fund and the Beach Nourishment Fund, all 1of which are considered to be major funds. 
Data for the other governmental funds arc combined into a single, aggregated presentation. Individual fund data for each 
of these non-major governmental funds is provided in the form of combining statements elsewhere in this report. 

The City follows Govemm.ental Accounting Standard Board (GASB) Statt:ment S4 - "fund Balance Reporting and 
Governmental FI.Dld Type Definitions." This standard provides for a stru.ctured classification of fund balance. The 
hierarchy of five possible classifications is as follows. 

Noa spa~dable fund balances arc balances that cannot be spent because they arc not ~ed to be converted to cash or 
they are l~ly or contractually required to remain intact. 

The spendable fund balances include restricted, committed, assianed md unas:signed based upon the hic:rarc:hy of spend itt~ 
constraints. Restricted: fund balances that are constrained by e"tcmal pa:rties, eonstitutiqnal provisions or enabling 
legislation; Committed: fund balances that contain self-imposed constrains •of the aovemment from its highest level of 
d~ision making authority (the city council); Autped: fund balances that contained self-imposed constraints of the 
government to be used for a particular purpose (the city manager has the authority to assign funds for specific purposes); 
md U~~adped: fund balance of the general fund that has not been constrained for any particular purpose. 

Nota to tbe fiaaadaJ ttatnDeats. The notes provide additional information fihat is essential to a full understanding oflhe 
data provided in the government-wide and fund financial statements. 

OtUr lafol"'Dadoa. In addition to the basic financial statements and accompnnying notes, The City of South Padre Island 
adopts an annual appropriated budget for its General Fund, certain Special Revenue Funds, and its Debt Service F~md. 
Budplll)' comparison statements have been provided for lhese funds to demonstrate compliance with budget This report 
also preseots certain required supplementary information conecming the C:ity's progress in funding its obliption to 
provide pension benefits to its employees. 

Govenmnt-wtde JibaaaclaJ A.aalyals 

Tbe following table reflects a summary of Net Position compared to tho prior )!ell: 

ASSETS 
Cunent and other assets 
Capital assets 
Total assets 

~~ outflows related to pension 
wwwt.Jes 
Deferred amount on re~g 

Total defemd outflows of resouroes 

LIABILITJES 

Cwrcnt liabilities 
Noo-cummt liabilities 

DEFE •• WSOF 

Deferred inflows relAted to pension 
liabilities 

NIT POSITION 

Net Investment in capital assets 
Restricted 
Unrestricted 
Total net position 

Total 
Gownuuotal 

Actfvldn 
1015 

S24,486,S77 
27602796 
52]89)73 

913,9S6 

t.il~~~i 

142474 

16,920,738 
13,800,147 
7,484,310 

s3s,2os,t9s 
21 

Total 
Q:wen~meatal 

Adfvldes 
1014 

S20,440,SS2 
24.S33,139 
44;973,691 

256,922 
256,922 

16.216,778 
11,8S8,921 
6,390,49S 

$34,466,194 



As noted earlier, net posltlon may serYe over time as a useful indicaior of a government's financial position. In the case of 
the City of South Padro Island. assets and dcfcn'Cd outflows of rcsoun:cs ext:e(:ded liabilities and dcfemd inflows by 
S38,20S,l9S at the close of the most recent fiK&I year. 

A large portion of the City's net position (44%) reflects its investment in capital assets {e.g., land, buildings, machinery, 
and equlpmcat), less any related debt used to acquire those assets that Is still outstandins. The City uses these capital 
assets to provide services to citizens; consequently, these assets are not available for future spending. Although the City's 
investment in its capital assets Is reported net of related debt, It should be noted tlunt the resources needed to repay this debt 
must be provided from other sources, since the capital assets themselves cannot be used to liquidate these liabilities. 

Cbaaaes In Net Posldon. Governmental activities Increased the City's net position by $3,739,001. Total revenues 
increased approximately $1,239,794 mainly due to additional pant funds. Other increases in revenue of sales tax (2% or 
$44,2S6), hotel motel tax (1% or $76,830) and hotel motel beach maintenance tax (1% or $27,193) contributed to the fund 
balance increase. The increase on hotel motel beach maintenance tax is associetted with the additional 1% hoteVmotcl 
occupancy tax allocation from the State. Expenses during the fiscal pe~iod increused sllghtty by ($100,970 or 1%). This 
increase was partially due to the cost to Issue tax anticipation notes for Gulf Botlllcvard, and an increase in public worb 
related to additional beach maintenance penonnel. 

Total Total 
Cov.emmental Cov~lmmental 

Activities At:tivlties 

2015 101-4 

Program Revenues: 
Charges for Services $I ,l526,636 $1,652,770 
Operating Grants &. Contributions 2,160,260 1,220,1 14 
Capital Grants &: Contributions 662,306 439,114 

~eral Revenues: 
Property Tax 6,SSJ,645 6,520,967 
Sates Tax 2,343,830 2.299,514 
Franchise Tax 862,253 851,056 
Hotel Motel Tax 7,160,795 7,083,965 
Hotel Motel Beach Mtn. Tax 2,171,319 2,144,126 
Mixed Beverage Tax 319,259 305,351 
Gain (loss} on Sale of Capital 58 56,072 
Assets 
Interest &: Other 279.083 324,541 

Total Revenues 24,137,444 22,897,650 

. 
Program Expenses: 

General Government 3,S49,479 3,403,281 
Public Safety 5,S34,493 5,635,589 
Public Wortcs 3,033,574 2,778,620 
Transportation 1,639,747 1,547,923 
Community Service 47,101 13S,351 
Convention and Visitors Bureau 5,833,410 6,121,250 
Bond lssuance costs 103,079 

Interest on long-term debt 279,703 297,596 

Total Expenses 20,020.586 19.919,616 

Increase (decrease) in net 
4.116,858 2,978,034 position 

BegiMing Net Position 34,466, 194 31,488,160 
Prior period adjustment (377,857) 

Ending Net Position S38,20S, l95 $34,466,194 
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The chan below illustrates the City' governmental expense and revenues by function: general government: public safety; 
public works; transponation: community service, convention and vi itors bureau. bond i suance costs and interest on long­
term debt. 

$6,000,000.00 

$5,000,000.00 

$4,000,000.00 

$3,000,000.00 

$2,000,000.00 

s 1,000,000.00 

$0.00 

Government-wide Program El~<penses and 
Revenues - Governmental .Activities 

• Expenses 

• Program Revenue 

General revenues such as propeny taxes, sales taxes and franchise fees are not shown by program. but are used to uppon 
all governmental activities. Hotel Motel Taxes are the largest source of genera I governmental revenues. followed by 
Propeny Tax and Sales & Franchi e Tax. 

Government-wide Revenues by Source -
Governmental Activities 

k~ise Fees~ 

• Hotei/Motel lues 47K 

• IIM!'Strnents & Other~ 
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Flaaadal Aaal)'liJ of tile Gonnuaeat'a Funds 

ln comParison to the government-wide statement$, the fund-level statements f~s on the key funds of the City. The City 
uses fund acc:ounting to ensuro and demonstrate compliance with finance-related Jc:gal requirements. 

GoveriUMtltlll/llllds. The focus of the City of South Padre Island's governmental funds is to provide information on ncar­
term inflows, outflows, and balmces of spendable resources. Sucb information ill useful in assessing the City's f~ing 
requirements. In particular, unassigned fund balance may s~ as a useful m':asure of a government's net resources 
available for spending at the end of the fiscal y~. 

As of the end of the curreot fiscal year, the City of South Padre Island's governmental funds reported combined ending 
fund balances of $22,261,290 an ine~U.Se of $3,.57,034 in comparison with tfhe prior year. AppTOximately 3Wo, or 
$6,851,609 constitutes unassigned fund balance, which is available for spendi.n1g at the government's discretion. The 
Oeneral Fund six month reserve required by City Charter amounts to SS,600,1S61 and is contained within the unassigned 
fund balance of the general f\md. The restricted funds are 62% or $13,8o43,00S of the total fund balance. This portion is 
the amount of the fund that is subject to externally enforceable legal restrictions sucb as imposed by creditors, grantors, 
Jaws or regulations or imposed by law through constitutional provisions or enabling legislation. Approximately 7% or 
$1 ,560,676 of the fund balance is nonspcndable; in this case all of the S1,560,676 •consists of prepaid expenses. 

The Ocneral Fund is the chief operating fund of the City. At the end of the curren1t fiscal year, unassigned fund balance of 
the Ocncral fund was $6,835,686 while tow fund balance reached $6,892,00~7. As a meuure of the general fund's 
liquidity, it may be useful to compare both unassi&Jied fund balance and total liUnd balance to toW fund expcndi~. 
Unassigned fund balance represents 6S% of rota! general fund expenditures, whille tow fund balance represents 66% of 
that same amount 

The fund balance of the City Ocneral Fund dcaeascd by SJ4,398 during the CUITCIIlt fiscal year: 

In eomparison with last year, the tOtal actual expenditures increased by $283,643. The increase is primarily due to capital 
outlay associated with Old City Hall renovations and OultBlvd repairs. Revenues. Increased by SJ 11,493 mainly due to an 
increase in non-property taxes, fees and services, and license and permits. 

Non-property taxes for both the Hotel Motel and Convention Centre ftmds, increa:1ed by 1% or $76,830 compared to last 
fiscal year. The Hotel Motel fund expenditures increased by $207,074 while the Convention Centre fund balance 
decreased $1,270,348 due to a comprehensive Convention Centre exterior renovation. Costs associated with the renovation 
are reflected in the Construction in Progress Fund. 

The Transportation fund didn't have significant variances in fund balance. A total of$903,058 was spent in construccion 
and engineering services for the future Transit Muhimodal facility. Two new biW::s were purchased, at a cost of 
S I 59,927and added to our existing fleet. 

A Tax Anticipation Note was Issued to finance irnpTOYCments to Gulf Blvd. This tunount is reflected in the Oulf Blvd. 
Rebuild Fond. 

The fund balance of the 8C¥:h Nourishment fu.nd increased by I 7% or $4 I 4,602 due to reduction ot expenditures 
associated with the beneficial uses of dredge material project 

GcDerat Fund badgetary hlghll&htJ 

The original budget of the Gcncta.l Fund was amended 22 times during fiscal :rear 2014-201S. A community center 
project was approved for $144,.362 to renovate Old City Hall to CtUte a fac:ijJity for public programs and events. A 
beautification initiative worth $30,000 was approved to add post and rope fcncl1ng to vacant lots along Padre Blvd. Oulf 
Blvd. Phase Ill improvements as well as sidewalk Improvements on Sunset we~ approved for $428,000. This amount 
included $150,000 from a Texas General Land Office (GLO) Orant. 
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GaenJ Fw•d b•clcet varl .. c:et 

During the: year, revenues were $23~.598 hi&hcr than budgeted. This chanae can be primarily attributed to an incn:ase of 
$123,515 in Building Permit activity and miscellaneous revenue received from a legal settlement in the amount of 
$110,691. 

Total expenditures were $795,411 less than what was budgc:tc:d . . All opc:ntting and capital outlay expenditures of the 
general fund departments wen: under budget. The Police Department was $117,972 under budget due to lower than 
anticipated penonnel expenses. The Fleet Management department bad signilficant savings in fuel costs, due to lower gas 
prices. and on vehicle paru and repairs which contributed to being $110,545 under budget. 

Capftal Aslet ud Debt Ad•lnh«ratJoa 

Capital Aadl. The City's investment in capital assds for its govemmental tietivities IS of September 30,2015 amounts 
to $27,602,796 (net of accumulated depreciation). This investment in c:apilal assets includes land, buildings. equipment, 
streets and construction in progress. Additional information on capital assets can be found in Note G. Capital asset 
balances are IS follows: 

Construction iD progress 
Buildinp 
Improvements 
Furniture aDd equipment 
Jnfrastructurc 
Total net position 

Capital Assets, Net of Acc:amulated Depndatloa 
September 30 

TotaJ 
GoveramataJ 

Aetivtda 
%015 

s 1,497,793 

1,279,306 
17,574,140 
2,079,892 
1,923,727 
3,247,938 

$27,602,796 

TobJ 
GoWI'DJDQtaJ 

Ac:tfvtdes 
%014 

s 1,497,793' 

611,836 
15,246,285 
1,944,406 
2,480,371 
2,752,448 

$24,533,139 

Loq-teraa debt. At the end of the current ftSCal year, the City bad total boondcd debt outstanding of $9,505,000. The 
table below reflcctJ the outstanding debt 11 the fiscal year end. Additional informalion can be found in Note 1. The City's 
outslanding bonds underlying rating is "AA+/Stable" by Standard and Poor's !Rating Service and Aa2 Moody's rJting. 

General Obligation Bonds. 
Tax Anticipation Notes 

Ou1st .. diq Debt 
September 30 

TotaJ 
Govenmeatal 

Acdvtda 
2015 

$6,600,000 
2,905,000 

$9,505,000 

Total 
GovenmtataJ 

Acdvtdn 
2014 

$7,020,000 

$1,020,000 



Tbe City of South Padre Island's total bonded debt increased by $2,485,000 durinJJ the current fiscal year. This cllanp is 
the result of paying $235,000 principal on tho General Obligation 2005 series bonds, $160,000 principal on tbe General 
Obligation 2011 series bonds, $25,000 principal on the General Obligation Refunding 2012 series bond and the Issuance 
ofa Tax Anticipation Note 2015 of$2,905,000. 

Eeoaomle Faeton aad Next Year'• Budgets aad Rata 

All of these factors were considered in preparing the City's budget for the 201S·20.J6 fiscal year. 

Certified property tax values for the City showed a decrease in market 'nlue by approx.im.ately $2.8 million, or 0.12% 
from the preceding year. The City Council adopted a tax rate or $0.285640 cents per hundred which is split ~n 
$0.2391 10 per hundred for maintenance and operations and $0.046530 per hundred for the debt sccvlce fund and the 
retirement of the general obligation bonds. The adopted tax rate includes an in'crease of $0.022886 cents per hundred 
primarily due to the additional debt service needed to pay for Gulf Boulevard improvements. 

'Requescs for Information 

This financial report is designed to provide a general overview of the City's fina:nces for all those with an intcrcst in the 
government's finances. Questions concerning any of the infonnation provided in this report or requests for additional 
financial information should be addressed to the Office of the Finance Director, 4601 Padre Blvd., South Padre Island, TX, 
18591. 
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Cieyo(Soalb Padre ISIIad, TlllW 
STATEMENT OF NET POSI'TION 

September 30, 201 s 

Primlry 
Go~ 

TOial 
GoVCiliDitDial CompoaCii! 

Activities Uoil 
ASSETS 

Calli me! cash eqaivalclt s 14-,564.896 s l,ll0,4S5 
~IS • • .503,907 
Rec:cMblet, Del 1.409,8.37 9S,9S6 
Pile &'OlD ocber JOY~ 2,4t7.261 
PrepUI~ 1,.,60-676 311.442 
l..ocll receivable 6.5,524 
capital well, Det 

NoD-dqftciable uteU 2,777,099 6S7J,6 

~- 24,815.697 5,899,862 

TOTAL ASSETS 52,089,)73 8,170,475 

OBF2RRED OUTfLOWS OF RESOURCES 

Dcfened outflows relaeed to pcmsioo liabilitier 913,9.56 7,473 

Defared ~on reftllldina 233,56.5 

TOTAL DEFERRED OUTFLOWS OP RESOURCES l1147sS21 71473 

UA81LITJES 
ACCOU!l!S IJIYII>k 1,578,401 
Olller liabilities 301,190 1.9.52 
Uoe.naed rew:aucs $4,$07 
NOU<Un'ellt tiabillties 

Net peasion lilbiliey 1,197,469 9,791 
Due widiio ooe ,ar 1,544,914 230,000 
Due iD llllft dwJ oae )ar 10,212,144 325.5,000 

TOTAL UABitmES 14.SB9.22S 4,19~,743 

DUERRED INFLOWS OF JU:SOURCES 
Defemd inflow~ relmd 10 pmsioa liabilities 142.474 1,165 

NETPOSmON 
Net IDvel!meat Ia capitlll.-b 16,920.738 2,)71,098 
Ratril:tcd 
Debt~ 343,578 .531,809 
Capita)projeds 3,603.413 
Bach~ 1.416,74.5 
T~ 320,)66 
Beadt~ l,OSO.S84 
MIIDicipil t:OUI1 nJIS 
CrimiDaJ justice 3,644 
Pub aad recreatloci 3,JJ7 
tfotellmocel taes .5,98'6,315 
u~ 7,484.310 110761113 

TOTAL NET POSmON $ .38,20S.I~ s 3,980.040 

Til' not6 o/111' jinQJfdai ltllrtiiWitJ tJIY 4" JntnNI JNU1 oftltu ltat-n(. 
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City of South Padre lalaDd, Texas 
STATEMENT OF ACTIVITIES 

For the Year Ended September 30,2015 

GoveJ'DIDelltal actfvidet: 
General eovermnent 

Public safety 

Public works 

Transportation 

Community setVice 

Convention aDd visitors bureau 

Bond issuance costs 

Interest on lone-term debt 

Total governmental activities 

Componeat unit: 
Economic development 
Interest expeuse 

Total compoucnt unit 

Program Revenues 

s 3,S49,479 

5,534,493 

3,033,574 

1,639,747 

47,101 

5,833,410 

103,079 
279,703 

20,020,586 

355,359 
187.295 

s S42,654 

Geneial revenues: 

s 

s 

CbargeJ Operating 
for Grants and 

Services Contributions 

453,066 s S,l28 

878,7'90 2,363 
44,853 

2,152,669 

249,927 

1,616,636 2,160,260 

$ 

Property tnes, levied for ge:neral purposes 
Property taxes, levied for de:bt service 
Sales tax 
Fnmchiae taxes 
Hotel motel taxes 
Hotel motel beach maintenanu taxes 

Mixed beverage taxes 
Uamtricted invcstmcm earnings 
Gain on disposal of capital usaets 
Miscell.ancous 

Total seneraJ revenues, special items. and traosf'era 

Change in net assets 

Net position-be~ 

Prior period acljuatment 
Net position - ending 

The notes of the financial statements are an integral part of this statement. 
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Net (ExpeMc) Revenue and 
Changes in Net Position . 

Program Primaiy 
Revenues Government 

Capital Total Component 

Grantsaod Governmental Unit 

Contributions Activities 

s 319,.276 $ (2,771,909) s 
(4,653,340) 

(2,988,721) 

343,030 855,952. 
{47,101) 

(5,583.483) 

(103,079) 
(279,703) 

662,306 (15,571.384) 

(355,359) 
{187~95) 

$ s s ~5421654> 

5,869,702 
681,943 

2,343,830 781,.277 
862,253 

7,160,795 
2,171,319 

319,259 
31,952 4,364 

58 
2472131 253 

19,688~42 785,894 

4,116,858 243,240 
34,466,194 3,738,628 

{377185!) {11828) 

s 3saaos1t95 s 319801040 
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ASSETS 
Cash ltld eMb equivalmts 
lnvestmr:ots 
Rocdvlblca (net ofallawllriCO for UDCOJiactiblcs) 

Property rues 
Accounts 
Due fiom other governma~ts 

Due fiom olber fUndi 
PRpaidi=na 

TOTAL ASSETS 

LlABWTIES 
Accounts payable 
Due WI other funds 
Olher Jilbilitiea 
Unearned revenues · other 

Total tiabinties 

DEFERRED INFLOWS OF RESOURCES 
Unavailable revenue· property taxes 
Unavailable R!VaiUC • ~ 

Total deferred intlows of I'CIOIUtes 

FUND BALANCE 
Noaspendlbto 
Resaicted 
UnaaiiJ!tld 

Total fund ballnces 

TOTAL LIABILITIES, DEFERRED 
INFLOWS OF RESOURCES. AND 
FUND BALAN'CE 

City ofSoulh Padre lsland, Tcxa 
BALANCE SHEET 

GOVERNMENTAL FUNDS 
Sepcanber 30, 201S 

Hocel 
G:nenl Motel 

Fund Fwd 

s 5,328,282 $2,801,867 
1,752,174 

210,748 
541,340 313,162 

1,157,499 
56,321 34,711 

s 9,046,364 $31149,800 

s 1,578,382 s 

237,224 
5,304 

1,820,910 

189,392 
144,055 

333,447 

56.321 :34,771 
3,llS,029 

6.835.686 
6,892,007 3,149,800 

s 9.046.364 S3.149.800 
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Convention TtatlifM tation OUir Boulevard 
Oeatre Otlru Rebuild 

__ F~ FlUid Fund 

s 2,'740,642 $ s t99.SS9 
2,751,733 

179,866 4,184 
1,382,537 

- 27,846 3.419 

~M8,3S4 s 1,385,956 s 2,955,416 

s 19 s s 
1,062.171 

--49,203 

49,222 1,062,171 

. - --

27,846 3,419 
2,1171,286 320,366 2.955,476 

'• ---
_ltJ99,132 3l}.78S 2,955,416 

s "2.!~.354 '$ 13151956 s ~9551416 



Cons!N:tioo Bcacb Other Toal 
lnPIOIJCII NouriJhrnent ~tal Oovamlcncal 

Fund Fund funds funda 

s s 1,388,768 s 2,105,778 $ 14~64,896 
4~03,907 

24,2()6 234,954 
95.328 27,977 13,026 1,174,883 

1,064,724 2,447,261 
1,157,499 

1,433,124 4,495 1,560,676 

s 9S1321 s~8so~ s 3at~9 $2516441076 

s s s s 1,578,401 
9.S,J21 1,157,499 

237.224 
54$7 

95,321 3,027,631 

21,708 211,100 
144,0SS 

21,708 355,155 

1,433,824 4,495 1,560,676 
1,416,745 3,164,103 13,843,005 

211923 618S71609 

;s50J69 31190,521 22~61J90 

s 95,328 s 2.850.$69 s 3,212,229 $25,644.076 
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City of South Padre Island, Texns 
RECONCILIATION OF THE BALANCE SHEET OF THJ~ GOVERNMENTAL FUNDS 

TO THE STATEMENT OF NET POSmON 
September 30, 201 S 

Fund balances of governmental funds 

Amounts reported for governmental activities in the statement of tDct position 
arc different because: 

Capital assets used in governmental activities are not financial 
resources and therefore are not reported in the funds. 

Some liabilities, including bonds payable ($9,505,000 and 
premiums of $453, 172), capital leases ($957 ,45 1) are nt)t due in 
the current period and therefore not reported in the fundls. 

Deferred outflows of resoW'CCS related to amounts defel'red 
on refun.dings of long term debt and are not reported in the funds. 

Uabillties for compensated absenses are not due in the •current 
period and therefore are not reported in the funds. 

Certain amounts receivable for property taxes ($21 I, 1 ~[)) and 
other revenues ($144,055) but which do not represent cnurent 
financial resources are deferred in the funds. 

Liabilities for aCCJUed interest on long-term debt are no·t due in 
the current period and therefore are not reported in the fimds. 

Included in the statement of net position non-current liabilities 
is the recognition of the City's. net pension liability required by 
GASB 68 in the amount of($1,197,469), a dcfermi resc)urce 
inflow in the amount of ($142,474), and a deferred resource 
outflow in the amount of$913,956. This resulted in a dlecrease 
in net position of$425,987. 

Net position of govcrmnental activities 

The notes of the financial statements are an integral part of tlris statement. 
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s 22,261,290 

27,602,796 

(10,915,623) 

233,565 

(841,435) 

3SS,lS5 

(64,566} 

(425,987) 

$ 38,205,195 



Clly of South hdre bLIDd, Tcxu 
STATEMENT OF REVEN.VES, I.XnNDI'J'URIS AND CHANGES IN lUND 8ALAJIICES 

GOVERNMBI'!TAL Fm(DS 
For the Yt2t Ended Sepccmber 30. 201$ 

Hotel Conventioa 
Gencrll Motd Centre T~ 

Fund fllnd Fund FlUid 
R£VENUES 

~- s $,920,039 s s J 
Noiip~IUCI ),525,342 4, .. 94,51$ 2.666.280 
~ tll4 IC!I'Vica 120,754 7,710 242,.217 
l'iftel mS bfeftara 429.90$ 
Liccnla llld pcnnf11 257,990 
In~ 7,591 2.445,699 
Mitcdlaooul 191,404 7S.'J96 S1S7S so,ooo 

Total revenuct 11,0$3,025 4,577-'21 2.914,07S 2,495,699 

E.'<PENDITURES 
Cwnm 

Ocacnl cowma-1 3,143,.244 
Public Ja(dy 4,842,260 
Pub&worb 1,806,SlS 
TtulpOfUiioa 1,491,095 
Community IICIVfQI 

coa-rioa llld vlslton bat.~ 3,.175,087 1,100,763 
Clpftal OUI~ 214,412 13,760 136.$82 1.062,986 
Debe ICIVIce 

PriDelpal ralrancDc. '-da 

Prindpal.-lrancot • cephal lease .3\2,013 5,249 7,580 
lnrCRSI 48,736 S12 753 
Bond illue CIOIU 

AdrnlnltlratlwcMr., 2,494 142 20S 

TOCIJ apcllldltura 10,439.684 l,88U47 l,l43,2S8 l,S62,619 

EXa5S (OEF1CJENCY) OF REVENUES 
OVER (UNDER) EXPENDmJR.ES 613,341 688.474 1,67o.&17 (66.920) 

Otbcr finlneina IOIII'CCS (IIICS) 

Sale or apiiiiiiMU 1,200 4,971 
b3ullx:e or debe 
PNmiam oa ._ otddlc 
T~in 96Jll 86,630 
n..fi:DOIIl QlS,460) G,946.t43) 

TOCIJ otha fiiiiiiCfna toWttS (WICI) (627,739) (2,941,165) 16,630 

Net cbanfe In fim4 biiiDea (14,391) 688,474 (1,.270,348) 19,710 

f'lln4 btlance- bqlmlna 6,906,405 l,-461.326 4,169,480 J04_o?S 

I'UcfllmDcc- cndiq s 6,892.007 u,tc9,aoo s ~m,m s l l!J.ID 
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Out( Boulevard 
Rebuild 

FWid 

:l 

Hll 

1,733 

$0.441 

103,079 

IS3J20 

(151.787) 

uos.ooo 
202,.263 

3,107,263 

2,9SS,476 

!. ~9SS~76 



Coamu&:tioo BoKh Olber Tocal 
In ProtJresa Nourisbmeac Govemmerllal Oovemmeola.l 

Fund Fund Funds Funds 

s s s 686,247 s 6,606,286 
447,SSO l,n3,769 11,357,456 

970,681 
17.761 447,666 

257,990 
319,27! 2,772,56$ 

2,922 2.,!5S 329,011 

450,4n 2,749,407 24,241,732 

41 ,348 3,184,.592 
200,166 5,00,426 

nun 2,360,177 
1,491,095 

~.170 14,940 50,810 
4.97S,ISO 

2,946,143 1,196,447 $.690,771 

420.000 420,000 
5,701 330,$43 

22..5,730 275,741 
103,079 

1,404 4245 

2,946,143 35,870 2,660,088 23,930,029 

(2,946,143) 414,602 89,319 311,103 

31,890 38,068 
2.905,000 

202,263 

1,946,143 94S,8n 4,075,166 

~403,563) ~4,075,1 66) 

2,946.143 $74,199 ),145.,!31 

414,602 663.'18 3,4S7,0)4 

2,435,967 2,527,<)03 IU04;2..S6 

s s ~850~ J J1J90~ll s ~6ta90 
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City ofSoulb Padre biiDd, Taa 
RECONCILIA110N OF111E STATEMENT OF RBVENlJ~~ IXPENDrn1RES 

AND CHANGES IN F1JND BALANCE OF niE GOVERNJIIENTAL FUMDS 
TO TilE STATEMENT OF AC11VmES 

For !beY-&!led Sqilallbci 30. lOIS 

ao.a .. Delllbd fimda ~ l:lpilal ~YI II~ HDWIMI',ID the llllllllellt or 
ecdviciel die COil of 1!ae UldS il alb:aled ova' their estimlted l.efiiJ liwlllld n!pOned • 
clelncillica «qqCCIW. The effoctofmnovinacapitll oudl)'l (SS.690,711) ..s inGiudin1 
delnci.doa ($2.583,104), iDCbe~ period is ton:.-actpotition. 

In die .w-tt of lll!livitiel, oaly lbe pin (Joel) on tbe raJe of 1t1e11 111"1p011QS. ,...,.,_ ill die 
fuoda. tbe prcc:ecdl &om lbe sale iDcrcale fma:ial f'ellllftCI. ThiD, t:be cblop ill aa potitioa 
dilfcn ftoal die ca-p ill 1\md t.lmce by tbe book vUieoftlle-.eb 101d. 

Go>aliliitiltll fundi n:pon tbe issucJce of dctlt 11111 Olbcr fiDinc:iniiDIROt but in paultiltlil 
IC&ividca cbo lsualco of debt is recorded • •loaa Ialii Uability. The effect or realoviQa tbe 
bond~ ofS2.90.S,OOO and bond premium of S202.26llhlnl tJ.e ~ ~r .:cmtica 
challp Ill net pa.itiga is to dc:cft::Me die oYCnll dllnp in Dd positioa. 

Rq~~~ of' bond llld c:apsaJ lelle principal is ID apc:Ddilure In the aowna-elllllnda. but 
lho ~reduces ~ona..cam IW!ilitiel in tho---of net politioD. 

The inez-. ill 00f'l'411111111ed lbleDccs paytble of ($24,250) cbina the~ ia repo1101t•­
iDcnae 10 cxpaidiaaa iD tbe lllldDeatof ll:tiviciea but DOt in tlae eowallmelltll ftmdL Tho 
-ta.lw of boDd pnmiuml $27.,345 rab:s inlast apeiiSII in die ...... elf avicia, 
..S 111101tiDboa of debt Rfundiaa reWed dcf'cned OUiftowJ of~ of (W,357) ism 
apmdiQire ill tbelllllemCIII of avities but not in die~ 1\Dk. Tbe net e«ect of 
illcludiDJ die llllltCtiz:llio of deferred outfiowl of l'lliOW'Ca. bolld pram.n. llld die dliiiF in 
OOG1p"'M'«d lllleacel is 10 ~ Dd potilioa. 

1be i~,.iooo of OASB 61 required dial C«ttiA expaldimrel be c!Hapeadtd and I'CI:IOI'ded 
.. ddcned raoun:c OUifiows. 'Jbese CICIIIII'iblaio m.dc after die lllaiWaDeDt date of 1213 1114 
c.acd die cllaaF ill die mdiDa IXt potitii:Ja to iDcnae ill tbe IDIOUIIl of S674. 152. 
Comribudonllnldo before the meaurcmeat dlle bulllfta lbe pnMo.a ~ .. dale wen 
rewnecf fiom defcmd n:scuce CJUitlowa and recorded II I c:una1l )'elr Openl& 11bis Clllfed I 
decftlle in the ct.nee ill net position tcalina ($667,653). The City'l reponed TMI~ oet pcnsioo 
apaae h8d to be mlOI'ded. The pcmiCIII c::xpcNe ~ tbe cheae In net positioa by 
.$61,701. Tbe result oflbaedlanpl is 10 mer-e net posilioG. 

Some NYC~~uea llld Clq*IICI repoc1ed ill tbo stlli::IDalt of ldivitia do DOt provide ur nqm !be 
111111 of cwreut fiiiiiiOial raowta llld tbercfbre IR 1101 reported If teValiiCII or apc:ucliluraln 
aovanmeaw fiiDck. The cbmp ill t:be babnu of def'cmd inflow~ relllc:d to property laxca llld 
otflcr receivablla - ($104,346) llld iDia'all cxpcme iDcreacd by ($3,705) iD 2015. ReCopidon 
ofebeee amounts in tile~ of ICiivilio resulls in 1 cSocrsJe 1D die cflqe in net pceitioll. 
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s 3,457.034 

3,107,667 

(38,010) 

(3,107.263) 

750.543 

(20.262) 

"7.S.200 

(IO&.O.sl) 

S 4,116,8.58 



City of South Padre Island, Texas 
NOTES TO FINANCIAL STATEMEN1rS 

September 30, 20 I 5 

NOTE A- SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

The financial statements of the City of South Padre Island, Texas (the City) have been prepared in conformity with 
actounting principles generally accepted in the United States of America (!GAAP) as applied to governmental units. 
The Governmental Accounting Standards Board (GASB) is the accepted standard-setting body for establishing 
governmental accounting and financial reporting principles. The more signiificant ofthe City's accounting policies are 
described below. 

1. Reporting Entity 

The City of South Padre Island, Texas (the City), created in 1973, operates under the direction of a Mayor and five 
Council Members, elected by the voters of the City. It provides judicial, law enforcement. fire protection, publlc 
improvements, building and zoning administration, tourism, general administrative and health services to the City. 
The accounting policies of the City conform to accounting principles gc:nerally accepted in the United States of 
America as applicable to governmental units. As required by accounting p·rinciples generally accepted in the United 
States of America, the 1inancial statements of the reporting entity include those of the City (the primary government) 
and its component unit. The component unit discussed below is included in the Oty's reporting entity because ofthe 
significance of its operational or financial relationship with the City. 

BkndiiJ component units-Blended component units, although legally sejparatc entities. are in substance part of the 
government's operations and so data from these units are combined with dElta of the primary government. The City of 
South Padre Island does not include any blended component units. 

Discretely present~d compontnt units - The discretely presented componc:nt units, on the other hand, are repoJte<! in 
a separate column in the combined financial statements to emphasize ths.t they ate legally separate from the City. 
Discretely presented component units include the following: 

South Padre Island Economic Development Corporation (EDC): of the seven1nember board of directors, 
five are appointed by the City Council and two are appointed by the bourd itself. The EDC is authorized to 
administer the distribution of the proceeds of any development bonds issued and the proceeds of certain 
development sales taxes reeeived on behalf of the City. The EDC's o~:rational and ~pital budget must be 
approved by the Council Members of the City. 

The financial statement information included in the component unit column in the government-wide financial 
statements and the component unit section included in the other supplem•e~ntary information constitutes the EDC's 
annual financial report. Additional financial information can be obtained at: 

South Padre Island Economic Development Corporation 
6801 Padre Boulevard 
South Padre Island, Texas 78597 
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City of South Padre Island, Texas 
NOTES TO FINANCIAL STATEMENTS- CONTINUED 

September 30, 201 S 

NOTE A- SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES- Coutfnued 

2. GovernmenJ-Wide and Fund Financial Statements 

Government-wide Financial Statements 

The government-wide financial statements consist of the statement of net position and the statement of activities. 
These statements report infonnation on all the activities of the reporting entity. Generally, the effect of interfund 
activity has been eliminated from these statements. 

Governmental activities, normally supported by taxes and intergovernmental revenues, are reported separately from 
business-type activities, which primarily r~ly on fees and charges. The City of South Padre Island, Texas does not 
include any business-type activities. 

The statement of activities reflects the extent to which direct expenses of each function are offset ~y program 
revenues. Direct expenses· arc those that arc attributable to a specific function and are clearly identifiable .. Program 
revenues include charges to customers or applicants who purchase. use or directly benefit from goods, :services or 
privileges provided by a specific. function as well as grants and contributions that are restricted to meeting the 
operational or capital .requirements of a specific function. Taxes and other items not appropriately inc!luded with 
program revenues are shown as general revenues. 

In addition to and apart from the government-wide fmancial statements, fund fmancial statements are presented for the 
governmental funds. In each of these financial statements major funds ate presented in separate columns. 

3. Measurement Focus, Basis of Accounting and Basis of Presentation 

The government-wide fmancial .statements are presented using the economic resources measurementfrx!US and the 
accrual basis of accounting. Revenues are recorded when earned and expenses are recorded when a liability is 
incurred, without regard to the timing of the related cash flows. Property taxes are recognized as revenues in the year 
for which they arc levied. Grants and similar items are recognized as revenue as soon as all eligibility re<Juirements 
imposed by the provider have been met. Restricted resources will be used before unrestricted resources when all 
requirements to relieve the restriction have been met. 

Governmental fund financial statements are reported using the current financial resources measurement /01r:us and the 
modified acc,rual basis of accounting. Revenues are recognized as soon as they are both measurable andl available. 
Revenues arc considered to be available when they are coll~ctible within the current period or soon enouglt thereafter 
to pay liabilities of the current period. The City considers revenues to be availa~le if they are collected within 60 days 
of the end <Of the current fiscal period. Expenditures ,generally are recorded when a liability is incurred, comlistent with 
accrual accounting. However, debt service expenditures, as well as those related to compensated absences and claims 
and judgments are recognized only when payment is made. 
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City of South Padre Island, Tcxa.st 
NOTES TO FINANCIAL STATEMENTS- CONTINUED 

September30, 2015 

NOTE A -SUMMARY OF SIGNIFICANT ACCOUNTING POLICD&.S-Coathaued 

3. Measatrement Focus, Basis of Accounting and Basis of Presentatior,• - Continued 

The City reports the following fund types and related major governmental fimds: 

The general fond is the primary operating fund. It accounts for all of the financial resources of the geneml 
government, extept those reqWred to be accounted for in another fund. 

The special revenue fonds are used to account for the proceeds of specific revenue sources, other than for major 
capital projects, that are legally restricted to expenditure for specified pUlJliOSCS. The special revenue funds reported as 
major funds are: 

Hotel/Mold Fund is used to account for local occupancy tax collectioJo.s. This fund is used to account fOr that 
portion of collections used for tourism, advertising and promotion. 

Colfvendon Centn Fund is used to i!CCOunt for the portion of loc:al occupancy tax collections used for 
Convention Centre operations. 

Beoch Nourishment Funds was established to account for nourishment efforts on the beach. 

TI'Gitsportlltion GNnl Fund is used to account for the grant proceeds and expenditures that pertain to the wave 
and Metro Connect bus programs and other grants received from Tex~ts Department of Transportation. 

Other tntl}or funds· are: 

Capital Project Fund: Gulf Boulevard RebuUd Fund is used to a•:count for bond proceeds received and 
expenditures associated with rebuilding and expansion of Gulf Boulevard. 

Capital Project FWid: CAJnstrucdon In Prognss Fu11tl is used to accc,unt for the expenditures associated with 
the construction of the rehabilitation and improvement of the Convention Centre. 

Oovernmmtal funds are used to account for all or most of a government'!; general activities, including the collection 
and disbunement of earmarked monies (special revenue funds), the ac:qulsition or coostruction of capital assets 
(capital project funds), and the servicing oflong-term debt (debt service tit111ds). The General Fund is used to account 
for all activities of the general government not accounted for in some other fund. 

The accounting and financial reporting treatment applied to a fund is dletcnnined by its measurement focus. All 
governmental funds are accounted for using a current financial resources J!Deasurement focus. With this measurement 
focus, only current assets an4 current liabilities generally are included on the balance sheet. Operating statements of 
these funds present increases (i.e., revenues and other financing sources) and decreases (i.e., expenditures and other 
financing uses) in net cwrent assets. 

The modified accrual basis of accounting is used by all govcmmental fund types. Under the modified accrual basis of 
accounting, revenues are recognized when susceptible to accrual (i.e., when they become both measurable and 
available). "Measurable" means the amount of the transaction can be determined and "availab1e" means collectible 
within the current period or soon enough thereafter to be used to pay liabilities of the current period. 
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City of South Padre Island, Texas 
NOTES TO FINANCIAL STATEMENTS- CONTINUED 

September 30, 201 ~ 

NOTE A- SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES- Cootinuecl 

The government considers property taxes as available if they are collected within 60 days after~ end. A 60-day 
availability period is also used for revenue recognition for all other governmental fund revenues. Expenditures are 
recorded when the related fund liability is incurred. Principal and int=st oo general long-term debt are recorded as 
fund liabilities when due or when amounts have been accumulated in the debt service fund for paymeotlJ to be made 
early in the following year. 

Those revenues susceptible to accrual are property taxes, franchise taxes, special assessments, licenses, interest 
revenue and charges for services. Sales taxes collected and held by the State at~ end on behalf of the iCity also are 
recognized as revenue. Fines, permits and parking meter revenues are not susceptible to accrual because generally 
they are not measurable until received in cash. 

The City reports unearned revenue on its balance sheet/statement of net position. Unearned revenues eaise when a 
potential revenue does not meet both the "measurable" and "available" criteria for rccogJ;tition in the cwTeDt period. 
Unearned revenues arise when resources are received by the City before it bas a legal claim to them. as when grant 
monies are received prior to the incurrence of qualifying expenditures. In subsequent periods, when both revenue 
recognition aitcria are met, or when the City has a legal claim to the resources, the liability for unearned revenue is 
removed from the balance sheet/statement of net position and revenue is recognized. 

4. Nf!W .Accounting Standart:U Adopted 

In June 2012, the GASB issued Statement No. 68, "Accounting and Financial Reporting for Pensions". This nt.c:ment 
will improve financial reporting of public employee pensions by state and local governments. The requira:nents of this 
statement are effective for financial statements for periods beginning after June 1 S, 2014. The City has maplementcd 
GASB No. 68 in this annual report. Pension information is disclosed in Note 0 and the impact on beginning net 
position recognized as a prior period adjustment is disclosed in Note S. 

In January 2013, the GASB issued Statement No. 69, "Government Combinations and Disposals of Government 
Operations". This statement establishes aC(XNDting and fmancial reporting standards related to ~~t 
combinations and disposals of govemme21t operations. The requirements of this statement are effective far.financial 
statements for periods begjnn.ing after December 1 S, 2013. The City has implc:n:tented OASB No. 69 in this annual 
report. however, it does not have any CWTent impact on the City. 

In November 2013, the OASB issued Statement No:11 , "Pension Transition for Contributions Made Subsequent to 
the Measurement Date". This statement will eliminate the sou.rce of a ~tial significant understatement of restated 
beginning net position and expense in the first year of implementation of Statement 68 in the accrual-ba!tis financial 
statements of employers and nonemployer contributing entities. The requirements of this statement are effective for 
financial statements for periods beginning after June 15, 2014.1beCitybas implcmc:otcd GASB No. 71 in1 this annual 
report. Pension information related to this Statement is disclosed in Note 0 . 
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City of South Padre Island. Texas 
NOTES TO FINANCIAL STATEMENTS- CONTINUED 

September 30, 2015 

NOTE A- SUMMARY OF SIGNDTCANT ACCOUNTING POUCIES - Continued 

S. Assets, Defured Inflows of Resources and N~t Position, Liabilities. Deferred Outflows of Resour-ces 

a. Cash and Cash EqalvalentJ 

Cash and cash equivalents include all demand deposits and short-tenn invcstmmts (inclusive of restricted assets) with 
maturity dates within ninety days of the date initially acquired. 

b. Sbort-Term Interfand Reeetvablesand Payableallntemal Balantet 

Short-term lending/botrOwing between funds that result in amounts outstanding at the end of the fil;cal year are 
referred to as "due to/from other funds". ..Due to/from other funds" represent the current portion of interlund loans. 
With respect to the government-wide financial statements, any residual balances outstanding between the 
governmental activities and business--type activities are reported as .. intc:ma.l balances," 

e. Inventoria 

Inventories are valued at cost, which apptoximates market, using the first-in, first"'()ut (FIFO) method. The cOstt of 
governmental fund-type inventories arc recordcci'as expenditures when consumed rather than when purchased. 

d. Prepaid Items 

Expenditures made to third party vendors for goods and services that will benefit periods beyond September 30, 201 S 
are recorded as prepaid items, in both government-wide and fund financial statements. The cost ofprq~aid items is 
recorded as expenditures/expenses when consumed rather than when purchased. 

e. Capital Assets 

Capital assets, which includes property, plant, equipment and infrastructure assets (e.g., roads, bridges, sidewalks and 
similar items), are reported in the governmental activities column in the government-wide financial statements. 
Capital assets arc defmed by the City as assets with an initial, individual cost of SS,OOO or more and 21Il estimated 
useful life in excess of one year. Such assets are recorded at historical cost or estimated historical cost if purchased or 
con.structcd. Donatechssets arc reflected at estimated fair market value at the date of donation. 

The costs of normal mainteoancc and repairs that do not add to the value of the asset or materially extend asset lives 
are not capitalized. Improvements are capitalized and depreciated over the remabring usefUl lives of the related capital 
assets, as applicable. 

Gains or losses on dispositions of capital assets are included iil income within the governmental activities column of 
the government-wide fmancial statements. In the governmental fund financial statements, only the proceeds from the 
disposition are reported. 
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City of South Padte Island, TexEU; 
NOTES TO FINANCIAL STATEMENTS- CONTINUED 

September 30, 2015 

NOTE A- SUMMARY OF SIGNIFICANT ACCOUNTING POLICIJES- Continued 

S. Assets, Deferred Inflows of Re.sourtes and Net Position, Liabilities, Deferred Outflows of Resources- Continued 

Depreciation of capital assets used by funds categorized as governmct1tal activities is not provided in the fund 
financial statements; however, it is included in the gross expense by fun1:tion in the government-wide Statement of 
Activities. Capital assets, net of accumulated depreciation, are reported illl the governmental activities column of the 
government-wide statement of net position. Depreciation has been provided over the estimated useful lives using the 
straight-line method. The estimated useful lives are as follows: 

Buildings and imp(Ovements 
Equipment 
Infrastructure 
Vehicles 

f. Compensated Absences 

10-40 years 
s - 15 years 
IS - 40 years 
3 - 7years 

Vested or accumulated vacation leave that is e:xpectcd to be liquidated with expmdable available financial resources is 
reported as an expenditure and a fund liability of the governmental fund that will pay it. Amounts of vested or 
accumulated vacation leave that are not expected to be liquidated with e:tpendable available financial resources are 
reported as non-current liabilities. No expenditure is reported for these anilounts. In accordance with the provisions of 
Goverommtal Accounting Standards Board Statement No. 16, Accountinrgfor Compensated Absences, no accrual is 
recorded for compensated absences that are dependent on the performant::e of future services by employees or when 
payments are dependent on future events outside the control of the emplo1yer and employees. However, a liability is 
recognized for that portion of accumulating sick leave benefits that is estilmated will be taken as ''tcm1inalleave" prior 
to retirement Compensated absences arc reported in the governmental lfunds only if they have matured. 

City employees are granted varying amounts of vacation and sick leave. 1!n the-event of termination or retiremmt, an 
employee is reimbursed up to 30 days of a<:cumulated vacation and up to 90 days of accumulated sick leave. Sick 
leave earned after October 1. 1997 will be reimbursed at 50 percent ofthe,eamed sick leave. Sick leave accumulated 
before October 1. 1997 will be reimbursed at 1 00 percent of the earned :sick leave. 

eo Long-Term ObUptloDI 

In the govemment·wide fmancial statements. long-term debt and other lot1g-tam obligations are reported as liabilities 
in the governmental activities column. Bond premiums and d.isc:ounts am dcfem:d and amortized over the fife of the 
bonds. Bonds payable are reported net of the applicable bond premium or discount. Bond issuance costs arc reported 
as expcme in the peric:Sd incurred. Bond insurance costs are considered as prepaid items. 

In the fund financial statements, governmental fund types recognize bond premiums and discounts, as well as bond 
issuance costs, during the current period. Premiums received on debt isswm.ces are reported as other financing sources 
and discounts are reported as other financing uses. Issuance costs. whether or not withheld from debt proceeds, are 
reported as debt service expenditures. 
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City of SQuth Padre Island, Texas 
NOTES TO FINANCIAL STATEMENTS- CONTINUED 

September 30, 2015 

NOTE A- SUMMARY OF SIGNIFICANT ACCOUNTING POUCIES- Coadnued 

5. AJsets, Deferred Inflows of Resources and Net Position, Liabilities, Deforred OutjlowsofResourceJr- Continued 

h. Poslo111 

For pwposc:s of measuring the ntt pension liability, pension related defened outflows and inflows of resources, and 
pension expense, City specific information about its Fiduciary Net Position in the Texas Municipal Retirennent System 
(TMRS) and additions to/deductions from the City's Fiducimy Net Position have been determined on the same basis 
as they are reported byTMRS. For this pmpose. plan contributions are recognized in the period that comtpensation is 
reported for the employee, which is when contributions are Jeglllly due. Benefit payments and refunds ape recognized 
when due and payable in accordance wilh lhe benefit terms. Investments are reported at fair value. Information 
regarding the City's Total Pension Liability is obtained from TMRS through a report prepared for the Ci·ty by TMRS 
consulting actuary, Gabriel Roeder Smith & Company, in compliance with Governmental Accountin.g Standards 
Board (GASB) Statement No. 68, Accounting and Financial Reporting for Pensions. 

L Bond Discotulttllasae Coati 

In governmental fund types, bond premiums, discounts and issuance costs are recognized in the c:mren.t period. 

j. Comparative Data 

Partially comparative total data for the prior year have been presented in the government-wide financial: statements. 

k. Estimates 

The preparation of financial statements in confctrmity with accounting principles generally accepted in the United 
States of America requires management to make estimates and assumptions that affect the reported amounts of assets 
and liabilities and disclosure of contingent assets and liabilities at the date of the financial statements and the reported 
amounts of revenue and expenses during the reporting period. Actual results could diff~ from those estimates. 

L lnterfund Tnosfen 

Transfers are used to 1) provide unrestricted revenues collected in the general fund to finance various programs 
acoounted for in other funds. and 2) move revenues from the fund that the budget requires to collect theJn to the fund 
that the budget requires to expend them. 

m. Fud Baluce ReportfDa 

GASB S4 provides for two major types of fund balances, which arenonspc:ndablc and spendable. Nonspccdable fund 
balances are balances that cannot be spent because they are not expected to be converted to cash or they a.re legally or 
contractually required to remain intact. Examples of this classification are prepaid items and inventorijes, 
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City of South Padre Island. Texas 
NOTES TO FINANCIAL STATEMEmS- CONTINUED 

September 30, 2015 

NOTE A- SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES- Coatlnued 

5. .Assets, Deferred Inflow$ of Resources and Net Position, Liabilities, DeftTred Outflows of Resources- Continued 

In addition to the nonspeodable fund balance. GASB Statement No. 54 bas provided a bic:mcby of spc:odable fund 
balances. based on a hierarchy of spending constraints. 

• Restricted: fund balances that are constrained by external parties, constitutional provisions. 01r enabling 
legislation. 

• Committed: fund balances that contain self-imposed constraints of the government from its higbt::st level of 
decision making authority. The responsibility to commit funds rests with the City Council Members. 
Committed amounts cannot be released without formal action from the council. 

• Assigned: fund balances that contain self-imposed constraints of the government to be used for 21 particular 
purpose. The 'responsibility to assign funds rests with the City Manager, as authorized by City ColJncil. City 
policy delegates this authority for the sole pwpose of reporting these amounts in the annual financial 
statements. 

• Unassigned: fund balance of the general fund that is not constrained for any particular purpose. 

The City charter requires establishment of an operating reserve in the General Fund of no less than six months of 
operating expenditures, to be used for emergency appropriations. The estimated required fund balance to meet this 
at September 30, 2015 is $5,600,156. Since the City's unassigned fund balance exceeds this amount at :September 
30, 2015, no additional appropriation is needed at this time in order to comply with this policy. 

In the instance when restricted, committed, assigned or unassigned resources are available for use. it is the 
govemmcot's polic:y to usc tbC highest level of restricted. committed or assigned resources first, then unassigned 
resources as they arc needed. 

a. Net Posltiou 

The City's net position is classified as follows: 

Net investments: consists of capital assets. net of accumulated depn:ciation and reduced by the outstandinf~ balances of 
any debt attributable to the acquisition, construction, or improvement of those assets. 

Restricted net position; consists of net position that is subject to a legally enforceable restriction on thc:ir use. 

Unn:stricted: consists of all other net position that does not meet the defiimion of "restricted" or "net mvestment in 
capital assets." 
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City of South Padre Island, Texas 
NOTES TO FINANCIAL STATEMENTS- CONTINUED 

Sep~ber30,201S 

NOTE A- SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES- Coutiuued 

o. Deftmd Ollljlotflf and InfloW$ of Resoiii'CU 

Deferred outfl0\\'5 of resources represent the consumption of the City's net position that is applicable to a future reporting 
period. Deferred inflows of resources represent the City's acquisition of net position applicable to a futw-e reporting 
period. 

The City has an accounting loss on refunding bonds which is a deferred resource outflow and also has 1unavailable 
revenues from property taxes which are deferred resource inflows under this standard. 

NOTE 8- STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY 

I. BudgeJary Information 

In establishing budgetary data reflected in the financial statements, the City follows these procedures: 

a. The City Manager establishes the amount of est.imated revenues and other resources available for appropriation 
for the succeeding budget year. 

b. The City Manager submits to the City Council a proposed operating budget for the fiscal year commencin~ the 
following October 1. The operating budget includes proposed expenditures by fund, function and activity and the 
means of financing them. 

c. Public hearings and workshops (including department heads) are conducted at the City Hall to obtain taxpayer 
and elected officials' comment9. 

d. Prior to October 1, the budget is legally adopted by the City Council. 

e. Revisions that alter budgets at. the department level within a fund must be approved by the Councill Members. 
The Statement of Revenues, Expenditures and Changes in Fund Balances- Budget and Actual-all Governmental 
Fund Types reflect these revisions. Actual expenditures and transfers may not legally excc:ed budget 
appropriations at the department level. 

f: Formal budgetary integration is employed as a management control device during the yeaffor the Gen1ml, certain 
Special Revenue and Debt Service Funds. 

g. Annual appropriated budgets are adopted for the General, certain Special Revenue and Debt Service Funds. All 
annual appropriations lapse at year-end to the extent they have not been expended or encumbered. 

The City prepares its budget on a basis of accounting consistent with accounting principles generally accc:pted in the 
United States of America (OAAP). 

During fiscal year 20 J S various transfers of appropriations were made for the Governmental Funds. The cxiginal and 
fmal amended budget are presented in the Required Supplementary Information for the General Fund and major 
Special Revenue Fonds (HoteVMotel, Convention Centre, Transportation, Gulf Boulevard Rebuild, Construction in 
Progress and Beach Nourishment), that have adopted a budget. 
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City of South Padre Island, Texas 
NOTES TO FINANCIAL STATEMENTS- CONTINUED 

September 30, 201 5 

NOTE B- STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY- Coatioued 

On or before the end of May of each year, all agencies of the City submit requests for appropriation to the City 
Manager so that a budget may be prepared. The budget is prepared by fund, function and activity, andl includes 
information on the past year, current year estimates and requested appropriations for the next fiscal year. 

Before October I, the proposed budget is presented to the City Council for review. The City Council ho'lds public 
hearings and may add to, subtract from or change appropriations, but may not change the form of the bu~lget. Any 
changes in the budget must be within the revenues and reserves estimated as available by the City Manager or the 
revenue estimates must be changed by an affirmative vote of a mlijority ~f the City Council. 

Expenditures may not legally exceed budgeted appropriations at the department level. During the yestr, several 
supplementary appropriations were necessary. 

2. Expenditures over Appropriations 

None noted. 

NOTE C- DEPOSITS AND INVESTMENTS 

It is the City's policy for deposits plus accrued interest thereon to be 102% secured by collateral valued at fair value, less 
the amount of the Federal Deposit Insurance Corporation insurance. During the year ended September 30,2015 the 
City's cash deposits were covered by federal deposit insurance or were secured by collateral held by the City•s agent in 
the City's name pursuant to the City's investment policy and its depository agreement. 

Investments 

Investments at fair val~) including accrued interest, as of September 30, 20 J 5 ere as follows: 

Investm~nl Maturitie! (in vears) Gn~r 

Primary Goverumeot Fair Value I Qrl§ ___thM_l..lm_ 
Cash and cash equivalents $14,443,392 $14,443,392 $ 
Tex.Pool 7,421 7,421 
Texas Tenn 114.083 114.083 ----

14,564,896 14,564,896 
Investments 

Certificates of deposit 4.503.907 J.~02,66Q l.OOUfl 
$196068,803 $18,067,556 s.uw.~ 

Component Unit 
Cash and cash equivalents $ 1,108,197 $ 1,108,197 $ 
TexPool 22.258 22.258 ----

$ I 130 455 S l l:!IH~~ s_---= 
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City of South Padre Island, Texas 
NOTES TO FINANCIAL STATEMENTS· CONTINUED 

September 30,2015 

NOTE C- DEPOSITS AND INVESTMENTS- Coatfaued 

A reconcilement of cash and investments follows: 
Primary 

Government 
Governmental Component 

Activities U.ni~ _IQL_ 
Cash $14,443,392 $1,108,197 $15,551.589 
Cash equivalents 

Texas Term 114,083 22,258 1316,341 
TexPool 7.421 _ 'z..ill 

121,504 22.,258 14:3,762 
Investments 

Certificates of deposit 4.503.907 ~~ 
$19,068,803 $J.130,45S $'-2J22J.a 

lntttl'm Raitt Rllk 

Interest rate risk is the risk that changes in market interest rates will adversely affect the fair value of an investment. 

Generally, the longer the maturity of an investment, the greater the sensitivity of its fair value to changes in market 
interest rates. One of the ways that the City manages its exposure to interest rate risk is by purchasing a combination 
of shorter term and longer term investments and by timing cash flows from maturities so that a portion of the portfolio 
is maturing or coming close to maturity evenly over time as necessary to provide the cash flows and liquidity needed 
for operations. 

Information about the sensitivity of the fair values of the City's investments to market interest rate fluctuations is 
provided by the following table that shows the specific investments and their maturity: 

Description 
Certificate of deposit 
Certifi~tc of deposit 
Certificate of deposit 
Certificate of deposit 

Rate 
0.57% 
LOP% 
0.46% 
0.91% 

Amount 
s 504,525 

246,403 
2,751,733 
1.001.246 

$4.503.907 

Maturjtv 
Febnwy 10,2016 
March 4, 2016 
February 12,2016 
February 1, 2017 

The investment policy states that operating funds and commingled pools shall not have an average maturity date 
exceeding one year from the date of purchaSe. Securities purchased for the purpose of making debt service: payments 
shall not have a stated final maturity date which exceeds the debt service payment date. Securities for spec ia1 projects 
or special fund portfolios should not have a stated fanal maturity date that exceeds the estimated project c:ompletion 
date. 

OtdllRIIk 

As of September 30, 201 S tbe investments in TexPool and Texas Term investment risk pools were rated AAAm and 
AAAfby Standard and Poor's, respectively. 

The City's investment policy limits authorized investments to certain Texas government investme:nts pools, 
obligations of or guaranteed by the U. S. and State ofTexas and their agencies thereof, certificates ofdepo!;it ofTexas 
banks and fully collateralized repurchase agreements. 
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City of South Padre Island. Texas 
NOTES TO FINANCIAL STATEMENTS- CONTINUED 

September 30,2015 

NOTE C- DEPOSITS AND INVESTMENTS- Continued 

Public Funds 111~1111nt Pools 

TexPool is a public funds investment pool created by the Texas Treasury Safekeeping Trust Company (Trust 
Company) to provide a safe environment for the placement of local government funds in authoriz=f short-ltcnn, fully­
collateralized investments, including direct obligations of, or obligations guaranteed by, the United States or State of 
Texas or their agencies; federally insured certificates of deposit issued by Texas banks or savings and loans; and fully 
collateraliud direct repurchase agreements secured by United States Government agency securities nnd placed 
through a primary government securities dealer. 

The Trust Company was incorporated by the State Treasurer by authority of the Texas Legislature as a special purpose 
trust company with direct access to the services of the Federal Reserve Bank to manage, disburse, transfer·, safekcep, 
and invest public funds and securities more efficiently and economically. The State Comptroller ofPublh: Accounts 
exercises oversight responsibility over TexPool. OVersight includes the ability to significantly influence e>perations, 
designation of management, and accountability for fiscal maners. 

TcxPool operates in a manner consistent with the Security and Exchange Commission's Rule 2a7 of the llnvestment 
Company Act of 1940. TexPool uses amortized cost rather than market value to report net assets to coll!lpute share 
prices. The fair value of the position in TexPool is the same as the value ofTexPool shares. Accordingly,, the City's 
investments in TexPool arc stated at cost, which approximates fair value. TexPool is currently rated AAA by 
Standard and Poor's. This rating indicates excellent safety and a superior capacity to m.Untain principal! value and 
limit exposure to loss. 

TEXAS Term is a local government investment pool created under the Inter local Cooperation Act specifiaJly tailored 
to meet Texas state and local government investment objectives of preservation of principal, daily li<;tuidity and 
competitive yield. The fund is rated AAAfby Standard and Poor's and maintains a maturity of 60 days to one year. 
The fund seeks to maintain a constant doUar objective and fulfills all requirements of the Texas Pu'blic Funds 
Investment Act for local government investment pools. 

NOTED- PROPERTY TAXES 

The assessed value for the tax roll as of January I, 2014 upon which the 2014 levy was based, was $2,5 16,3 86,826. 
State statutes require that all assessments be made on one hundred percent (I 00%) of fair market value. 

Property tax revenues are recognized when they become available. Available includes those property tax receivables 
expected to be collected within sixty days after year end. 

Property taxes attach as an enforceable lien on property as of January 1. Property taxes are l1evied as of 
October I . The county appraisal district certifies the tax roll by July 25th. This tax roll is used by the Cil)r to adopt a 
tax rate by September I st or soon thereafter. The tax bills are mailed on October I st or soon thereafter 2md are due 
and payable upon receipt. The billings become delinquent as of February I of the followjng calend!IT year and 
penalties and interest may be assessed by the City. 
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City of South Padre Island, Texas 
NOTES TO FINANCIAL STATEMENTS- CONTINUED 

September 30, 201 S 

NOTED- PROPERTY TAXES- Condoned 

Taxes receivable in the General Fund includes uncollected tax levies since 1983. Atl real property taxes receivable 
less than twenty years old are considered collectible. All personal property ltaxes receivable less than ten years old are 
considered collectible. All revenues were deferred at the time the levies were recorded. The Texas Legislature 
enacted a provision during the 1992 legislative session which requires all liens attached to properties because of 
delinquent taxes to be removed after twenty years. Also, liens attached to p1ersonal property for delinquent taxes are 
required to be removed after ten years. This legislation became effective August 27, I 992. 

The City is pennitted by the Municipal Finance Law of Texas to levy taxes IJP to$ I .SO per $100 of assessed valuation 
for general governmental services other than the payment of principal and interest on long-term debt and in unlimited 
amounts for the payment of principal and interest on long-term debt. Tibe combined tax rate to finance general 
governmental service and the payment of principal and interest on long-term debt for the year ended September 30, 
2015 was $.262754 per $100. 

The City Charter provides for taxes to become due on October 1st of the ye<!tr oflevy and shall be paid by January 31st 
of the following year. Liens for unpaid taxes go into effect on July 1st as tllle taxes become delinquent. ~urrent tax 
collections for the year ended September 30, 2015 were 98.24 percent of the tax levy. 

NOTE E- R£CEIV ABLES 

Receivables at September 30.2015, consist of the following; 

Jlriawy OmmC!II 
Coawndoa Clair BlVd. Conlmlc:rion ~ Olher 

~cliMGt'l c- Rebuild mProsrra ~ ... ~ 
.QamL Ellllll _fiulo1L. JJmd_ ___£llld..,_ --fiDL_ floSs 

lteceMblcs 
Taa S221.140 s J s s $ S lMIO 
Mcounll &l!g lllJ.Q ~ ..J.1.I! ....u..m J.Z.ttZ _u.m 

Gton recdVIIbltt 763,110 313.162 179.866 4.114 9S,m 27.977 Jl.$06_ 

Lasal~for 

UIICOilccliblcs ..a.uw -- -- -- -- -- ..lUW 
Totai~MI smw s~ s~ S..J,.W S.iUU S....uJlZ s..n.m 

NOTE F- DUE FROM OTHER GOVERNMENTS 

Due from other governments at September 30, 201 S consist of the following;: 

Texas State Comptroller-occupancy taxes 

State of Texas- Department ofTransportation 
Net total receivables 

Primaty Gcwernmcnt 
Other 

Transportation Governmental 
Fund tJmds 

s $1,064,724 

l.J8~.Sl7 
SIJB~.~J2 SLQ64,724 

TCIIII 
a-oenua CcqxNm 

fiDI4 ~ 

s 247,)20 s 
J..J.Wn JJ..m 

1,412.203 9S.9J6 

.....tWW --
~~ s~ 

To!il 
$1,064,724 

1,382.~31 
~.~ZJCil 

As ofSepcembcr 30, 20 IS !be component unit had a loan receivable ofS6S.S24. The Revolving Loan Fund was panted to lhc EOC in 2011 at IIIIII'DOUilt of 
SIOS,ISO.t a rate of4% for 10 yean. 
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City of South Padre Island, Texas 
NOTES TO FINANCIAL STATEMENTS - CONTINUED 

September 30, 201 S 

NOTE G • CAPJT AL ASSETS 

Capital asset activity for the year ended September 30, 201 S is as follows: 

Govenameatal Activities 
Bqlnnina 

Ballnce 
~Rml ~~~ Mdllill!!l Jiwfm_ Retm:menu 

CaplcalaiRb, aot bfiiiJikpredaltd: 
LUid s 1,497,793 s s s 
ConsiNCtion in proems 611116 l.i.l1.lli (l~ --

2,109,629 3,917,511 (3,,1S0,041) 
C.pltal a11ttl, bd•a dcpmblccd: 

BuUdlnp 29,385,103 117,744 3,l34,8!6 (23M SO) 
Improvements 4,549,311 J48,105 15,125 (1,893) 
fumitwc uut cquipmeat 7,606.05$ 177,212 (403.995) 
ln!iasuuct~R l.s!)4Jll _m.m --- --

50,044,107 1,773,160 l,2S0,041 (644,)38) 
Leu KCUmulaled depreciation £or. 

Baildmp ( 14,131,911) (1,191.447) 212,192 
lmprovcmtlltJ {2,604,912) (227,844) 1,193 
furniture and equipment (5,125,684) (112. 104) 392,24) 
lnfrasttuetute ($"' 71J) !JH 2112> --- --

TOialiCi~<umulated deprccllrion (27,62!.2271 (2,5U 104) --- 6!!Ull 

TOCIJ Clpilll USC'b, bein& deprccialed, net 22121510 !IOiW> lJlM!J. 1J.I.QW 

Go\'mlmcnlal Ktivitics,~:~pilll USC'b, net $21m 119 s~ s .. ___. $~ 

En dina 
Balance 

SclllaTibl; l2: ZOU 

s 1,497,793 
1,279 306 

2,771,099 

32,699,313 
4,910,7.55 
7,479,272 
2.m!JO 

S4,42l,770 

.U',I2.5.173) 
(2.830,163) 
(5.55.5,.545) 
(6 !216.!2~) 

(29S?JQV) 

~~~~22 

~z~a~ 

Depreciation is provided in the funds in amounts sufficient to relate the c'ost of the depreciable assets to operations 
over their estimated service lives on the straight-line basis. The service lj,ves by type of asset are as follows: 

Buildings and improvements 
Equipment 
Infrastructure 
Vehicles 

Depreciation was charged to government functions as follows: 

General government 
Public safety 
Public works 
Community service 
Convention and visitors bureau 
Transportation 

Total depreciation - governmental activities 

so 

10-40 years 
S-IS years 

15 -4'0 years 
3-7 years 

$ 352,847 
527,514 
684,141 

5,600 
857,560 
155.442 

$2 583 104 



City of South Padre lsland, Texas 
NOTES TO FINANCIAL STATEMENTS- CONTINUED 

September 30,2015 

NOTE G- CAPITAL ASSETS - Continued 

Component Uait: 

Activity for Economic Development Corporation is as follows: 

Bcalllnina 
Balance 

EMina 
Blluce 

Oetober 1. ~~~~~ 6dditilm~ TraM(m Brtimntall Scpcml!g: l!! ~til 
Capilli ISICia, 1101 be in& dcpm:ialed 

Land $ 6S7,236 s s s s 6$7,236 
~loa in prosress -- -- -- -- --657,236 657,236 

Capital aucts, beina dqlrccilled 
Buildinas 6,.569,0U '6;569,01$ 
bnprovcmen1S 375,000 375.000 
Funriture and equlpma~l ~ -- -- -- ......ll.®i 

6,965,619 6,965,619 
Less IOCIII1JII)aled dqncialiol! 

Butldina's (162,186) (136,147) (991,333) 
Improve menu (20,33.5) (2S,41S) (45,120) 
Furniture 1114 equipmeol ....aJ..A!W -- -- QJ 6()4) 

Tau! eccumuiRd ~iation (904,125) (161,632) (1,06S,7S7) 

toll I eap/QIIUcts beina clcprecialed. net ~ <W.W> - - l.m..W 
Govmancntll activllles, capftal uscu, nel sua.m S(.W,W) s . $~ S§.W.W 

NOTE H- DEFERRED INFLOWS AND OUTFLOWS OF RESOURCES 

Governmental funds report deferred inflows of resources in connection with receivables for revenues that are not 
considered to be available to liquidate liabilities of the current period. Governmental funds defer revenue recognition 
in connection with resources that have been received, but not yet earned. At the end of the current tiscatl year, the 
various components of deferred inflows of resources reported in the fund financial statements was as follows: 

Governmental funds 
Delinquent property taxes receivable 
Grants and other 

Total defertedlinflows of resources for governmental funds 

Unavailable 

$211,100 
144.055 

$355J5S 

In governmental activities, deferred outflows of ~ourccs consist of $233,565 of deferred charges on refundings of 
long·tenn debt and $913,956 of deferred charges related to pension liabilities. Deferred inflows related to pensions 
arc $142,4 7 4 at September 30, 201 S. 

NOTE 1-UNEARNED REVENUE 

Unearned revenues principally consist of amounts for which the City has received funds in advanced for having 
completed the earning process and do not meet the definition of a deferred inflow of resources. 

For the year ended September 30,2015,$54,507 of unearned revenues arc reported in the govemmentf\lrnds and In 
the statement of net position for amounts received for in advance ofthe City perfonning the related services. 
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City of South Padre Island, Texas 
NOTES TO FINANCIAL STATEMENTS- CONTINUED 

NOTE J- LONG-TERM DEBT 

Primary Government 

General Ob/igarion Bonds 

September 30, 201S · 

The City issues general obligation bonds and tax anticipation notes tc• provide funds for tJie acquisition and 
construction of major capital facilities. 

General obligation bonds and tax anticipation notes arc direct obligations .and pledge the full faith and credit of the 
City. These bonds and certificates generally are issued as 25-year serial bonds, with V8J)'ing amounts of principal 
maturing each year. Tax anticipation notes pledge the ad valorem taxes coJlected by the City for tbe repayment of the 
obligation. General obligation bonds and tax anticipation notes currently outstanding are as follows: 

I. Bonds 

Gtnll'al G~mmtnt: 
2005 Series. General Obligation 

Bonds 
20 II Series, General Obligation 

Bonds 
2012 Series, General Obligation 

Refunding Bonds 
Series 2015 Tax Anticipation Notes 

Total bonds 

Bqinning 
Balance 

.10-1-14 Additions 

s 235,000 s 

3,645,000 

3,140,000 
2.905.000 

$7 g2o 000 Sl.WS (){)() 

.Jtcductions 

$(235,000) 

(160,000) 

(25,000) 

S(~ 

Ending 
Balance 
NO= IS 

s 
3,485,000 

3,115,000 
,,90~.2QQ 

s~ ~g~ ggg 

The annual debt service requirements to maturity for bonds are as follows: 

Ys£ndill1 
Smtm!ber 30, 
1016 
2017 
2011 
2019 
2020 
2021~025 
2026-2030 
2031..2034 

Component Unit 

I . Revenue Botui 

2007 Series, Sales Tax Bond 
Total Revenue Bond 

QsnCIII Qlllilllion Dmllll IM &lliGil!llim ~Db:1. 
Principii Ia !mii Prine IIIII 

s 05,000 s 210,700 S JSO,OOO 
450,000 197.42~ 395,000 
460,000 183,77.5 405,000 
410.000 168,77.5 415,000 
500,000 ISl,llS 430,000 

2,715,000 .512.611 910,000 
1.27S,OOO III,SOO 
JI1,Q!lQ ......J.1llQ 
~~ Sl.WJU ~~ 

Beginning 
Balance 

October l, 
2014 

$4.395.000 
$4.395.000 

Additions 

$. __ _ 
$. _ _.. 

52 

..!Dim:n. 
s 95,.545 

79,825 
67,825 
SS,525 
42,1.50 
36,100 

--
s;w.~ 

IQIII 

Prillcm.J llllridl 

s 71$,000 s 306,2.45 
145,000 rr7,250 
86.5,000 251,600 
19.5,000 224,.300 
930,000 19.5,07.5 

3,625,000 S49,4U 
1,275,000 IU,SOO 
~ ~ 
~~ ~~ 

Ending 
Balance 

September 30, 
20JS 

S4.18S.QQO 
$4.185,000 

Due ln 
One Year 

s 
165,000 

270,000 
~ 

Sw.ggQ 

Principal 
and lo~e~ea 
S l,091,24S 
1,122,.2~ 
1,116,600 
1,119,300 
1,125,07.5 
4,174,411 
1,463,500 

Z222ll!l 
s11 sn m 

Amount 
Due ln 

One Year 



City of South Padre Island, Texas 
NOTES TO FINANCIAL STATEMENTS- CON1riNUED 

Septcmber30, 2015 

NOTE J- LONG-TERM DEBT- Continued 

The annual debt service requirements to maturity for revenue bonds are as t1bllows: 

Year Ending 
September JQ. 

2016 
2017 
2018 
2019 
2020 
2021-2025 
2026-2030 

Primary Government 

Principal 
$ 239,000 

250,000 
265,000 
280,000 
290,000 

1,670,000 
1.200.000 

$4.185.000 

Interest 
$ 177,859 

167,371 
156,118 
144,210 
131,756 
451,421 

80.408 

$J,3Q9.143 

Total 
$ 401,859 

417,371 
421 ,118 
424,210 
421,756 

2, 121.421 
1.280.408 

$5,494.143 

On April20, 2005, the City issued 2005 Series General Obligation Bonds in order to construct and equip a new City Hall 
Complex, related parking and to pay costs of issuance. The bonds are collateralized by the levy and collection of ad 
valorem taxes and will be repaid over 20 years beginning in 2006. The bonds carry interest rates ranging from 3.5% to 
4.625% with interest payment dates of March I and September 1. 

During June 2011, the City issued Series 2011 General Obligation Bonds to <COnstruct and equip a new ftre station. The 
bonds are collateralized by the full faith and credit of the government and will be repaid over the next 20 years. Principal 
is due annually, and interest payments at the rate of3.00- 4.000/o are due March 1 and September 1. 

Advance Re}imding 

In August 2012, the City issued Series 2012 General Obligation Refunding bonds in the amount of$3,165,000 to provide 
resources to refund the majority of the City's 2005 Series General Obligati<m bonds and cover costs of issuance. As a 
result, $2,985,000 of the Series 2005 bonds are considered to be defeased and the liability has been removed from the 
accounts.ofthe City. The cost of issuance totaled $103,287 on the Series 2Ctl2 bonds. Principal and interest payments 
are due annually on March 1 of each year until maturity on March 1, 2025. 
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City of South Padre Island, Texas 
NOTES TO FINANCIAL STATEMENTS- CONTINUED 

September 30,2015 

NOTE J- LONG· TERM DEBT- Coatla.ued 

Advance Refunding • Continued 

The advance refunding was undertaken to reduce the City's interest payments. The advance refunding n:sulted in an 
economic gain {difference between the present value of the debt service payment of the refunded and refunding bonds) of 
$201,901, and a gross savings of$223,738. At September 30,2015, the dcfeased portion ofthe 2005 Series General 
Obligation bonds had a balance of$2,985,000. 

In July 2015, the City issued Series 2015 Tax Anticipation Notes in the amount of$2,905,000 to provide resources for 
the rebuilding and improvement of Gulf Boulevard: The bonds were isstJed at a premium of$202,263 and the cost of 
issuance was $103,079. Principal payments are due annually starting in March of2016. Interest is due in March and 
September annually until maturity on March I, 2022. 

The City does not have a legal debt limit mandated by law. 

Capital Lease ObligatfoJU 

In October 2010, the City entered into a lease--purchase agreement with Government Capital Corporation for the purchase 
of a Fire Ladder Truck. Lease payments are due annually beginning October 18, 201 0. 

ln October 2011, the City entered into a lease-purchase agreement with Republic First National for the purchase of an 
ambulance. ~e payments are due annually beginning October 1 5, 2011. 

In September 2012, the City entered into a lease-purchase agreement with Motorola Solutions, Inc. for the purchase of a 
Police Radio and Communication System. Lease payments are due in seven annual installments beginning September of 
2013. 

On October 10, 2012 the City entered into a master lease agreement with Merchants Automotive Group1, lnc. for the 
purchase of a variety of vehicles for the City. The total vehicles acquired under capital leases with Merchants: Automotive 
Group, Inc. as of September 30, 2013 was $378.581 . Lease payments are due annually beginning in June of2013. 

In May 2013. the City entered into a lease-purchase agreement with Merchants Automotive Group, Inc. for the purchase 
of an ambulance. Lease payments are due annually beginning May 2014. 
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City of South Padre Island, Texas 
NOTES TO FINANCIAL STATEMENTS- CON1riNUED 

Septembcr 30, 2015 

NOTE J- LONG-TERM DEBT- Conduued 

The following is a schedule of the future minimum lease payments under the 1Capitallease together with the present value 
ofthe next minimum lease payments as ofSeptember30,201S: 

f'ire Police 
Ladder Radio Vehicles 

Year ending September 30, ID15k Am~lllal!" Am!ll!.!Jo~ ESIYII:!ID!m1 Mmhlll1 IS!III 
2016 $106,439 S 2S,700 $29,987 $63,062 s 77,130 s 302.318 
2017 349,228 29,987 63,062 SS,326 254,814 
2018 20,132 63,062 36,346 362.328 
2019 63,062 63,062 
2020 -- - - --- ...R.W. -- 6l.Q6~ 
Tow minimum least payments 4SS,666 25,700 80,106 315,310 168,802 1,04S,S84 
Less the amount reprcsc:ntin& intcn:.st 1JUW ___(lli) ---'2.1.1.1) (~8.118) ..ill..§lQ) (88.1Jl) 
Prc.sent value of net minimum 

lease pl)'mcnts $4J..8.W S.JJ,.W S..lUJ.4 ~ S.l.U.W s 2~2.~~ 1 

Changes in Long-term Liabilities for Governmental Activities 

During the year ended September 30, 20 J 5,. the following changes occurred in liabilities reported as non-cummt 
liabilities. 

Amount 
Due 

October 1, September 30, Within 
· 2QI4 Addition~ ~12n1 2Q1~ On;Y~g 

Compensated absences• $ 817,185 $ 626,725 $ (602,475) $ 841,435 $ 448,373 
Bonds payable 7,020,000 2,905,000 (420,000) 9,505,000 ?85,000 
Premium on bond issuances 278,254 202,263 (27,345) 453,172 51,424 
Capital leases 1,287,994 (330,543) 957,451 l60,ll7 
Net pension obligation 13~.22~ ..11.3§.ZW 

Oenerallong-tenn debe 9,539,728 3,733,988 (1,516,658) 11,757,058 1,544,914 
Net pension liability 1.168,812 ~8.§22 ---- 1.121.~ 

Totallong·term debt su~.:zaa.~~~ $J,2~.~12 S<J..UA,Aa) $1~.2~~.~~2 $1,~~21~ 

Compensated absences arc generally liquidated 'by the General Fund. 

Component Unit 

During July 2007, the Economic Development Corporation ("EDC'') issued Sales Tax Revenue Bond Series 2007 for the 
purpose of paying the costs of the acquisition and constnaction ofland, buildilngs, equipment, facilities and improvements 
relating to a birding and nature center as a public facility, funding a debt service reserve fund and paying the costs of 
issuance. The bonds arc collateralized and secured with a pledge of revenues derived from sales and use tax levied in the 
City of South Padre Island, as allocated to the EDC, and carry a tenn of20' years, maturing September 30, 2028. The 
debt covenants require a debt service reserve fund sufficient to provide for the fmal principal and Interest payment. The 
bonds carry an interest rate of 4.37% with interest payments due in March and September. 
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City of South Padre Island, Texas 
NOTES TO FINANCIAL STATEMENTS- CONTINUED 

September 30, 201 S 

NOTE J- LONG-TERM DEBT- Continued 

Changes in Long-term Liabilities for Component Units 
Amount 

Due 
October 1, September 30, Within 

2214 
2007 Series, Sales Tax Bond $4,395,000 
Net pension obligation ~.,7Q 

Generallong-tmn debt 4,397,270 
Net pension liability 2J~2 

:rotallong-tenn debt ss~~.a~z 

NOTE K- INTERFUND ASSETS/LIABILITIES 

Due to/from other fonds: 

Pavable Fund 
Transportation Grant 
Construction in progress fund 

A~di1i!UlJ 
s 

234 
$ ~~ 

~- 2QI~ 
$(210,000) $4,185,000 
__(1J1Q) 
(212,270) 4,185,000 

-- 2.121 
saum ~.12~.221 

Receivable Fund 
General 

$1,062,171 
95.328 

$1 157.499 

Qu;Ym 
$230,000 

230,000 

$~ 

The due to/from other funds primarily represent temporary short-tcnn borrowings for working capital, which~ intended 
to be satisfied soon after year end. 

NOTE L-TRANSFERS 

Transfers arc used to 1) provide unrestricted revenues collected in the general fund to fmance various programs accounted 
for in other funds, and 2) move revenues from the fund that the budget requirc:s to collect them to the fund that the budget 
requires to expend them. 

Parks ud 
Bautiticltlon T ruiiJIOIUIIon 

Trana@r OyJ fundi Genml fand Grant 

GcnaaJ s S IS,OOO s 16,630 
COCM!Ition Center Fund 
Bc:adlmain~ ..2§.ill -- --

Tolal trlnSfers s~ s~ s~ 

Transfer between funds within the Component Units 

Transfer Out Funds 

Economic Development Corporation ~ncral Fund 

56 

Street 
lmproyemQ!I 

S600.2SO 

--
~ 

Bay Be.c:h 
. ...6WL Aocqa 

s 23..580 s 

-- ~ 
S.alJIQ s~ 

nansfer in Funds 
EDC 

Pebt Service Fund 

$412,895 

COIIStnletion 
ill Propess 

Fynd JaL 

s . s 72.5.460 
1,946,143 1.946.143 

-- ~ 
l224611l ~ 



City of South Padre Island, Texas 
NOTES TO FINANCIAL STATEMENTS- CONifiNUED 

September 30, 201 S 

NOTE M- COMMITMENTS AND CONTINGEN:I' LIABILITIES 

1. Litigation 

The City is party to various legal proceedings generally incidental to its opera1tions. Although the ultimate disposition of 
these proceedings are not preseQtly determinable in the opinion of the City Attorney, the resolution of these matters will 
not have a material adverse effect on the fmancial condition of the City. 

2. Grant Programs 

The City and component unit participate in a number of grant programs funded by State and Federal Agencies. These 
programs are subject to compliance audits by the grantor agencies or thei1r representatives. The amount, if any, of 
expenditures which may be disallowed by the grantor agencies cannot be detenmined at this time, although the City expects 
such amounts, if any, to be immaterial. 

NOTE N- RISK MANAGEMENT 

The City is exposed to various uncertainties for losses related to intentional and unintentional torts; theft of, damage to and 
destruction of real and personal property; errors and omissions; catastrophes,, medical and dental claims by employees; 
employee illnesses and injuries and pollution claims for which the City carri.es commercial insurance coverage, There 
have been no significant reductions in insurance coverage from the previol!ls year. No negotiated settlements or jury 
awards have exceeded policy limits In any of the past three years. The City is ll member of an intergovernmental risk pool. 
The risk pool is an interlocal non-assessable agency with present unreserved resources in excess of$392,000,000 (as of 
September 30, 20 IS, the most recently audited financial statements completed! for the risk pool). Reinsurance is provided 
by several A and A++ rated companies in amounts ranging from $10,000,0001 to $100,000,000 depending on the type of 
insurance coverage. The City must promptly pay contributions to the risk pool as outlined by the coverage contracts, 
comply with underwriting standards and implement loss control recommendations deemed necessarY by a risk pool 
representative due to an eminent high risk of Joss siruation. City managem•=nt is not aware of any pending or alleged 
claims that could exceed the policy limits of the present insurance coverage. 

NOTE 0-DEFINED BENEFIT PENSION PLANS 

Plan Description 

The City provides pension benefits for all of its eligible employees through n non-traditional, joint ~ntributory, hybrid 
defined benefit plan in the state-wide Texas Municipal Retirement System (1fMRS), an agent multiple-employer public 
employee retirement system. The plan provisions that have been adopted by the City are within the options available in 
the governing state statutes ofTMRS. 

TMRS issues a publicly available comprehensive annual financial R:port than includes financial statements and required 
supplementary infonnation (RSJ) for TMRS; the report also provides detailed explanations of the contributions, ~neflts 
and actuarial methods and assumptions used by the System. This report may be obtained by writing to TMRS, P. 0 Box 
1491 53, Austin, Texas 78714-91 53 or by calling 800-924-8677; in addition, the R:port is available on TMRS' websitut 
www.TMRS.com. 
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City of South Padre Island, Texas 
NOTES TO FINANCIAL STATEMENTS- CON1riNUED 

September 30, 20 l S 

NOTE 0- DEFINED BENEFIT PENSION PLANS- Coutlaued 

A. Plan Descripttou 

The City of South Padre Island participates as one of860 plans in the nontraditional, joint contributory, ilybrid defined 
benefit pension plan administered by the Texas Municipal Retirem~nt SySU:tm (TMRS). TMRS is an agency created by 
the State of Texas and administered in accordance with TMRS act, Subtitl•~ G, Title 8, Texas Government Code (the 
TMRS Act) as an agent multiple-employer retirement system for municipal employees in the State ofTexas. The TMRS 
Act places the general administration and management of the System with 11 six-member Board of Trustees. Although 
the Governor, with the advice and consent of the Senate, appoints the Boatrd, TMRS is not fiscally dependent on the 
State of Te.xas. TMRS's defmed benefrt pension plan is a tax-qualified ,plan under Section 40l(a) of ~e Internal 
Revenue Code. TMRS issues a publicly av.ailable comprehensive annual fin110cial report (CAFR) that can be obtained at 
www.tmrs.corn. 

All eligible employees of the City and the EDC (component unit) as required to participate in TMRS. 

B. Benefits Provided 

TMRS provides retirement, disability, and death benefits. Benefit provisior1s arc adopted by the governing body of the 
City, within the options available in the state statutes governing TMRS. 

At retirement, the benefits are calculated as if the sum ofthe employee's contributions. with interest, and the city­
financing monetary credits with interest were used to purchase an annuity. Members may choose to receive their 
retirement benefit in one of seven payments options. Members may also choose to receive a portion of their benefit as a 
Partial Lump Sum Distribution in an amount equal to 12, 24, or 36 monthly payments, which cannot exceed 75% of the 
member's deposits and interest. 

Emp/.tJytu CQliOid by btntftl ttnns 

At the December 31, 2014 valuation and measurement date, the following eirnployecs were covered by the benefit terms: 

Inactive employees or beneficiaries currently receiving benefits 
Inactive employees entitled to but not yet receiving benefits 
Active employees 

C. Contributions 

28 
67 
ill 
252 

The contribution rates for employees in TMRS are either S%. 6%. or 7% of employee gross earnings. and the city 
matching percentages are either I 00%, 150%, or 200%, both as adopted by the governing body of the city. Under the 
state law governing TMRS, the contribution rate for each city is determined annually by the actuary, using the Entry Age 
Normal (EAN) actuarial cost method. The actuarially determined rate is the: estimated amount n~cessary to ftnance the 
cost of benefits earned by employees during the year, with an additional amount to the finance any unfunded any 
unfunded accrued liability. 
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City of South Padre Island, Texas 
NOTES TO FINANCIAL STATEMENTS- CONTINUED 

September 30, 201 S 

~OTE 0-DEFINED BENEFIT PENSION PLANS-Condoned 

C. Coatribodoos - Continued 

Employees for the City of South Padre Island were required to contribute 7% of their annual gross earnings during the 
fiscal year. The contribution rates for the City of South Padre Island were 12.47% and 12.64% in calendar year 2014 
and 201 S, respectively. The city's contributions to TMRS for the year ended September 30, 20 IS were $926,892, and 
were equal to the required contributions. 

D. Net Pension Liability 

The city's Net Pension Liability (NPL) was measured as ofDecember31,2014, and the Total Pension Liability (TPL) 
used to calculate the Net Pension Liability was determined by an actuarial valuation as of that date. 

Actuarial a.ssumptlon5: 

The Total Pension Liability in the December 31, 2014 actuarial·valuation W1as determined _using the following actuarial 
assumptions: 

Inflation 
Overall payroll growth 
Investment Rate of Return 

3.0o/o per year 
3.0% per year 
7.0%, net of pension plan isuvestment expense, including inflation 

Salary increases were based on a service-related table. Mortality rates for .active members, retirees, and beneficiaries 
were based on the gender-distinct RP2000 Combined Healthy Mortality Table, with male rates multiplied by I 09% and 
female rates multiplied by I 03%. The rates are projected on a fully generational basis by scale BB to account for future 
mortality improvements. For disabled annuitiU'Its, the gender-distinct RP2000 Disabled Retiree Mo~lity Table is used, 
with slight adjustments. 

Actuarial assumptions used in the December 31, 2014, valuation were b1!SCd on the results of actuarial experience 
studies. The experience study in TMRS was for the period January I, 2006 through December 31, 2009 first used in the 
December 31, 2010 valuation. Healthy post-retirement mortality rates and runnuity purchase rates were updated based on 
a Mortality Experience Investigation Study covering 2009 through 201 :1, and dated December 31, 2013. These 
assumptions were first used in the December 31, 2013 valuation, along witlh a change to the Entry Age Normal {EAN) 
actuarial cost method. Assumptions are reviewed annually. No additional changes were made for the 2014 valuation. 

The long-term expected rate ofretum on pension plan investments is 7 .0%,. The pension plan's policy in regard to the 
allocation of invested assets is established and may be amended by the irMRS Board of Trustees. Plan assets are 
managed on a total return basis with an emphasis on both capital appreciation as well as the production of income, in 
order to satisfy the short-term and long-term funding needs ofTMRS. 
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City of South Padre Island, Texas 
NOTES TO FINANCIAL STATEMENTS • CON1riNUED 

September 30, 20 l 5 

NOTE 0 - DEFINED BENEFIT PENSION PLANS- Continued 

The long-term expected rate of return on pension plan investments was determined using a building-block method in 
which best estimate ranges of expected future real rates of return (expecte:d returns, net of pension plan investment 
expense and inflation) are developed for each major asset class. These ranges are combined to produce the long-term 
expected rate of return by weighting the expected future real rates of return by the target asset allocation percentage and 
by adding expected inf181ion. The target allocation and best estimates of arithmetic real rates of retUrn for each major 
asset class are summarized in the following table: 

Asset Class 
Domestic Equity 
international Equity 
Core Fixed Income 
Non-Core Fixed Income 
Real Return 
Real Estate 
Absolute Return 
Private Equity 

Total 

Discount Ratt 

Target Allocation 
17.5% 
17.5% 
30.0% 
10.0% 
5:o% 

10.0% 
5.00/o 
5.0% 

Long-term 
Expected Real 
Rate ofReturn 

(Arithmetic) 
4.80% 
6.05% 
1.50% 
3.50o/o 
1.75% 
5.25o/o 
4.25% 
8.50% 

The discount rate used to measure the Total Pension Liability was 7,lD%. The projection of cash flows used to 
determine the discount rate assumed that employee and employer contributions will be made at the rates specified in 
statute. Based on that assumption, the pension plan's Fiduciary Net Pension was projected to be available to make 
all projected future benefit payments of current active and inactive employees. Therefore, the long-term expected 
rate of return on pension plan invesbnents was applied to all periods of Jprojected t5enefit payments to detennine the 
Total Pension Liability. 
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NOTES TO FINANCIAL STATEMENTS- COJNTJNUED 

September 30,2015 

NOTE 0-DEFINED BENEFIT PENSION PLANS- Coatlaued 

Nd Pemlon UQbUI& 

ln~1~m lDecreml 
(a) (b) 

Total Pension Plan Fiduciary 
L.iablli~ N~t PensjQn 

Balance at December 31 , 20 13 $24,822,353 $23,643,956 

Changes for the year 
Service cost 1,221,450 
Interest 1,754,638 
Change in benefit terms 
Difference bctwccn ex~tcd/actual experience (172,667) 
Changes of assumptions 
Contributions - employer 920,340 
Contributions - employee .516,630 
Net investment inccme 1,352,871 
Benefit payments, including rcfutads of 

employee contributions (733,635) (733,635) 
Administrative expenses (14,122) 
Other charges 0.161) 

Net changes 2.069.786 2.040.923 

Balance at December 31, 20 14 $'~ 82;i.l ~2 $25.684 879 

(a)-(b) 
Net Pension 

L.ilbili~ 
$1,178,397 

1,221,4SQ 
1,7.54,638 

(172,667) 

(920,340) 
(516,630) 

(1,352.871) 

14,122 
J.HH 

28.863 

SJ.~QZ.~~g 

Net pension liability amounts are allocated between the primary government and component wlit on the statement of net position. 
The City's portion of the liabilit)' is $1,197,469 and the EDC's is $9,791 . 

Soulllvi(J of the Net Pmsltm UabUJJy to Cltanges In the Discount Rate 

The following presents the net pension liability of the City, calculated using the discount rate of7 .Oo/o, as well as what the City's 
net pension liability would have been if it were calculated using a discount rate that is I percentage point lower (6.0%) or 1 
percentage point higher (8.0%) than the current rate. 

City's net pension liability 

I% Decrcase in 
Di~ount Rate 

(6.0%} 

ss.'l4s 112 
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Discount Rate 
O .Q%} 

$1 207,260 

1% lncreasc in 
Discount Rate 

(8.0%} 

$(2.449 432) 



City of South Padre Island, Texas 
NOTES TO FINANCIAL STATEMENTS- Cf~NTINUED 

September 30, 20 IS 

NOTE 0-DEFINED BENEFIT PENSION PLANS- Continued 

Penslqn Expense tutd Deford OutjlDWs of RaoJUCa Gnd Defe"ed lttflows oj' RaouTcu Relllltd to PtttsltJm 

For the year ended September 30, 20 1 S the City and the EDC recognized combined pension expense in the amount of$8S 1,077. 
At September 30,2015 the City and the EDC reported combined deferred outflows of resources and deferred inflows of resources 
related ro pensions from the following sources: 

Differences between expected and actual economic: experience 
(oct of current year amortization) 

Changes in actuarial asswnptions 
Differences between projected and aetuallnvesanent earnings 

(net of current year amortization) 
Contributions subsequent to the measurement date 

Total 

Deferred 
Outflows of 
ResouNCs 

$ 

241,76S 
679.664 

Deferred 
lnflows of 
Resources 

$143,639 

$679,664 reported as deferred oatflows of resoun:es related to pensions resulting from contributions subsequent to the 
measurement date will be recognized as a reduction of the net pension liability for the year ending September 30, 201S. Other 
amoiJnts reported as deferred outflows and inflows of resources related to pensiions will be recognized in pension expense as 
follows: 

Y car ended December 31, 
2015 
2016 
2017 
2018 
2019 
Thereafter 

NOTEP-OTHERPOSTtMPLOYMENTBENEFIT~ 

Plan Dncrlptltm 

$31,413 
31,413 
31,413 
31 ,413 

(27,521) 

The City also participates in the cost sharing multiple-employer benefit group-tenn life insurance plan operated by the 
Texas Municipal Retirement System (TMRS) known as the Supplemental! Death Benefits Fund (SDBF). The City 
elected, by ordinance, to provide group-tenn life insurance coverage to botlil curTentand retired employees. The City 
may tenninate coverage under and discontinue participation in the SDBF by adopting an ordinance before November 1 
of any year to be effective the following January 1. 

Btntflts 

The death benefit for active employees provides a lum~urn payment approximately equal to the employee's annual 
salary (calculated based on the employee's actual earnings, for the 12-month period preceding the month of death); 
retired employees are insured for $7 ,500; this coverage is an .. other post-c:mployment benefit," or OPEB. 



City of South Padre Island, Texas 
NOTES TO FINANCIAL STATEMENTS· COINTINUED 

September 30,2015 

NOTE P-OTHER POST EMPLOYMENT BENEFITS- Continued 

ConiTibutlons 

The City contnbutes to the SDBF at a contractually required rate as determined by an annual actuarial valuation. The 
rate is equal to the cost of providing one-year tenn life insurance. The funding policy for the SDBF program is to 
assure that adequate resources are available to meet all death benefit payments for the upcoming year; the intent is not 
to pre-fund retiree term life insu'rance during employees' entire careers. 

The City's contributions to the TMRS SDBF for the years ended 2013, 2014 and 2015 were $1,382, $1,395 and 
$1,448, respectively, which equaled the required contributions each year. 

Plan/ 
Calendar 

Year 
201'3 
2014 
2015 

Schedule of Contribution Rates! 
(RETIREE- only portion of the nate) 

Annual 
Required 

Contribution 
CRate> 
0.02% 
0,02% 
O.Q2% 

Actual 
Contribution 

Made 
<Rate> -
0.02% 
0.02% 
0.02% 

NOTE Q-GASB STATEMENT NO. 54 FUND BALANCE REPORTING 

Nonspendable-These funds were used for prepaid items. 

Percentage 
of-ARC 

Contributed 
100.0% 
100.0% 
I 00.00!0 

Restricted - External parties have restricted these funds to be used for their intended purpose. 
Unassigned - The unassigned fund balance bas no constraints. 

Conve<~!lon T~lioa CiulfBivd. Beach Other 
<icllcnl llot,l/M~ Centre OrB Rfbuild NCIIII'i1!wnall ODVa1llllallal 

-flaL. [lllld Ellld flllld £11111 Elllld £111111 
r...s w-(ddlcitl 

Noa-opcndlbh 

Prq.id s 56,321 s 34,171 s 27.846 s ),419 t S1All.I2A s 4A9S 

Ralrlcfe4 
DdiiiCMce 316,4J6 
CIPW pn!jcca 2.9S5,.4?6 647,9)7 
lleactt aourUI!a=l 1,416,14S 
T~on 320.366 
s-t\ mlin!CIIIIICZ l,OSO,SI4 
M~coun 7l)IS 
Crillllul j'IS!io:c 3,644 
l'lrtu .. 4 -x.. 3,117 
Mocclhncxel tu 3,115,029 '2,811(.216 

Unaalp., uu.ru -- -- -- -- -- --l.l.W 

suwm sua.~~~~ SU22.W ~ ~ ~ ~~ 
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Tocal 
aown-uta'l 

Ellllla 

s 1,560,676 

316,4)6 
),603,41) 
1,416,745 

320,366 
2.0SO.S14 

7lJIS 
),644 
3,117 

',916,3JS 
~ 
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City of South Padre Island, Texas 
NOTES TO FINANCIAL STATEMENTS· CONTINUED 

September 30, 20 IS 

NOTE R- NET POSITION 

Net position is composed of three categories: Net Investment in Capital Assets, Restricted and Unrestricted. 

Net investment in capital assets: 
Capital assets, net of accumulated depreciation 
Deferred outflows of~ources- deferred amount on refunding 
Less related liabilities (bonds, net of premium, and capital leases) 

Net investment in capital assets - total 

Restricted net position consist of the foJiowing: 
Restricted for debt service 
Restricted for capital projects 
Restricted for beach nourishment 
Transportation 
RestJ:lcted for beach maintenance 
Restricted for municipal coun 
Restricted for criminal justice 
Restricted for parks and recreation 
Restricted for hoteVmotel taxes 

Restricted net position - total 

Unrestricted net position 
Total net position 

NOTES- PRIOR PERIOD ADJUSTMENT 

Change in Accounting Principle 

Governmental 
Activities 

$27,602,796 
233,565 

(l 0.91 5.623) 

16,920,738 

343,578' 
3,603,413 
1,416,745 

320,366 
2,050,584 

72,385 
3,644 
3,117 

5.986.315 
13,800,147 

7.484.310 
$38.205.195 

Component 
Units _ 

$6,SS7,09H 

( 4. 185.00Q) 

2,372,09U 

----
53 1,809 

1.076.13:! 
$3.980 04!1 

During fiscal year 2015, the City adopted QASB Statement No. 68 for Accounting and Reporting for Peru:ions. With 
GASB 68, the City must assume the Net Pension Liability of the City's defined benefit retirement plan through the 
Texas Municipal Retirement System (TMRS). Adoption ofGASB 68 required a prior period adjustmcntto report the 
effect of GASB 68 retroactively. The amount of the prior adjustment is $(364,892) and $( 1 ,828) in the City and 
EDC, respectively. 

Co"ection of an Error 

During 201$, an error in the valuation of capital lease amounting to $12,965 was discovered. This dlitferencc is 
recorded as a decrease in the beginning net position and an increase in beginning balance of outstandling capital 
leases. 

The combined effect ofthe above adjustments is $(371,857) and $(1,828) in the City and EOC, respectively. 
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City of South hen blind. T eus 
GENERAL FtlND 

SCDDULE OF REVENUES, EXIENDRVRES AND CRANCES IN FUND IIALANCE • BUDCET AND ACTUAL 
For tbe Ye. Ended September ~0. 2015 

Vll'imce 
Final Budp:t 

Budpc Pocitive 
Orii!nal Fill21 Actual lN!J!Iive} 

REVENUES 
Propeny axes • includina pmalty and imerest s 6,003,8.58 s 6,0031,858 $ 5,920,039 s (83,819) 
Nonpcpaty axes 3,<4SS,J18 3,4S!i,318 3,525,].42 10,024 
Fcesmd JCNica 707,478 70'1',478 720,7$4 13,276 
Fmes and forfeitures 410,000 41(1,000 429,90.5 19,90.5 
Licenles llld penni1s 134,475 13<11,475 257,990 123.SJS 
~ 23,000 2!i,S8S 1,591 (17,994) 
MiJCelllneoos and J!IOIIam revenues SJ,Q()O __ 80,713 1 9 1 14~ 110,691 

Total rewmes 10.787,129 10,8L7,427 ll ,OS3,02S 235,S98 

EXPENDm.ntES 
CUnulc 

CicDerll paw 
Cily counciJ 20,000 20,000 11,406 l.$94 
City ldministriDoo 675,862 679,648 649,802 29,&46 
r~Mn<:C 337,913 337,913 332,608 S,3M 

PliMina 166,445 166.445 162,171 4,268 
lnf'otmatioo unites 462,1.58 468,865 430,025 38,140 
EnvironmCIICil health aervices 408,005 413,SOS 401,.42.5 12,080 
OemnJ scmee. 855,541 851,155 793,800 57,9.55 
Special projtt11 232,940 ~M19 362,001 138,078 

Toral pneral pc:mment 3,1S8,864 3,43!.210 3,143,244 294,966 

Public llfety 
Mllllicq.J court 190,311 190,318 185,79.5 4,523 
Police 2,7.51,092 2,7.51,092 2,573,120 m.m 
fir: 2,149,87.5 2,152,460 2.013.259 79,.201 
Emerpacy~ 14,380 __ 14,380 10,086 4.294 

Total public af'ay S, I0$,665 .5,108,150 4,842.260 265,990 

Public -worb 
Buildina~ 192,262 201,918 190,169 11,749 
JnJpectioDs 189,942 189,942 189,741 201 
Flee& MaDeaernent 494,829 493,400 382,855 110,$4.5 
PublicwOfb 1,091,211 ~1,421 1,043,760 97,662 

Total public worb. 1,968,.244 2,026,682 1,106.S25 210.1 57 

Capilli outlly lA,OOO J29,2AI 284,412 44,829 

OcbtMnico 
Principal retimncnt - capitallcuc 303,22.5 312.013 312,013 
Interest and fees 50,022 __ st,23o .51.230 

'Total clcbc ICI'Vloe 3S3al47 _ _ 3_613,243 363.243 

Total expcndlcuree 10,610,020 ~M26 10.439,684 825,942 

EXCESS OF REVENUES OVER EXPENDm.JRES 177,109 (448,199) 613,341 1.061,.540 
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City or South Pldre Island, Texa 
GENERAL FUND 

SCHEDULE OF REVENUES, EXPENDITURES' AND CHANGlES IN FUND BALANCE 
BUDGET AND Acru.U. • CONnNU!II) 

For tbe Y ar· Ended Septanber 30, 201 S 

Bud&ft 
Oril!!!!! F1111~ Aelual 

Ol'HER FINANCING SOURCES (USES) 
Sale or fixed a.d s $ 1,200 
Transfers iD 230,000 230,000 96,S2t 
Transfers out !344~6C) _.@Q;~ (725l460) 

Total Olhcr financing JOUrOCS (uses) (I t4,.264) ___ill'3,514) (627.739) 

_NET CHANGE IN fUND BALANCE s 62,84$ ~.1,713) (14,398) 

Fund bafance - bqinning 6,9061405 

Fund beliiiCe -ending s 6189'1.afXJ7 
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Vllriiii!CC 
Fina18udaet 

Positive 
lN~tivel 

s 1,200 
(133,479) 

'7810S4 
(S41225) 

s 1.007,315 
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City of South~ lslan'd, Texas 
HOTELlMOTEL TAX FliND 

SCHEDULE OF R.EVENlJES, EXPENDIT1.1RES AND CHANGES IN FUND BALANCE· BUDGET AND ACTUAL 
For the Year Ended September 30. 2015 

Variance 
Final Budgel 

Budget Poeitivc 
Original FinsJ (Ncptive) 

REVENUES 
Nonpropcrty taxes s <4,220,111 s 4,220,11 J $ 4,49-t.SlS $ 274,404 
Fees ~nd ter'Vicc:s 7,000 7,000 7,710 710 
Miscellaneous and proaram reva~ues ~Q.ZQQ 50,700 75,096 24J96 

Total rev=ues 4.271.811 4,277,811 4.577,321 299,510 

EXPENDITURES 
Current 

Con\'Uitioa aDd visitcn bureau 
VisitOR bureau 225,906 125,906 196,645 29,261 
Sales and martetina 1,029,285 1,094,785 1,004,337 90,448 
Evenu tnaltcring 522.620 522.620 470,176 52,444 
Mukc:cina 2J00100Q 2.500,000 6203.929 2961071 

Total c::ommunity service 4,277,811 4,343,311 .1,875,087 468,22.4 

Capital ()Utili)' 16lXJO 13,760 2,240 

Total expenditures 4J77.811 4,3S2zlli. 3,888,847 470,464 

EXCESS (DEFIClENCY) OF REVENUES OVER 
EXPENDITURES (81.500) 688.474 769,974 

NET CHANGE IN FUND BALANCE s .$ (81.500) 688,474 .s 769,974 

Fund balance- bqinnina 2,461.326 

Fund balance- ending s 3,1491800 
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City of South Padre Island, Teus 
CONVENTION CENTRE FUND 

SCHEDULE OF REVENUES, EXPENDtrVRIS AND CHANCES IN FUND BALANCE· BUDGET AND ACJlJAL 
For the Year Ended September 30, lOIS 

REVENUES 
Nonproperty taxes 
ConventiOfl c:entn:, revenue 
Mjscellaneous and program revenues 

Total revenues 

EXPENDITURES 

Convention and visitora bureau 
Convention centre 

Total community service 

Debt service 
Principal retirement • capital lease 
Interest and fees 

Capital outla.y 

Total expenditures 

EXCESS (DEFICIENCY) OF REVENUES 
OVER EXPENDITURES 

OTHER FfNANC(NO SOURCES (USES) 
Sale of capital well 
Trunsfcn out 

TOtal other financing soun:es (uses) 

NET CHANGE IN FUND BALANCE 

Fund balance- bqinnina 

Fund balance- ending 

Original 

2,503,496 
202,500 
2~00 

2,708,496 

1,406,482 

1,406,482 

5.249 
~ 

431000 

1.455.395 

1,253,101 

s 1,253,101 
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Budget 
~!!..,_ Actual 

2,503,496 $ 2.666.280 
202,500 242.217 

__ J~OO 51578 

2.708.496 2.914,075 

~6,631 111001763 

1,296,631 1,100,763 

5,249 5,249 
664 664 

~2.852 136J82 

___!.SSJ96 1.243~58 

1,253,100 1,670,817 

4.978 
(4,8691506) {21946.143) 

~91506) (2,9411165) 

s (3.61t6,406) (I ,270,348) 

4,169,480 

s 218991132 

Variance 
Final Budpt 

$ 

Positive 
(Neprive) 

162,784 
39,717 
3.078 

20S,S79 

!95.868 

195,868 

161270 

212,138 

417,717 

4,978 
119231363 

119281341 

s !,341,080 



City ofSoutb Padre Island. Tcw 
TRANSPORTATION GRANT 

SCHEDULE OF REVENUES. EXPENDITURES AND CHANCES 
IN FUND BALANCI:- BUDGET AND ACJ'VAL 

For the Y t2 Ended September 30. 20 IS 

Bu3et 
Orifinal Final Actual 

REVENUES 
lnCCI"JJvanmcntal $ 3,284,159 s 3.443.515 $ 2,445,699 
Misc:ellancous and prQgram revenues so.ooo $ .so.ooo so.ooo 

T oc:al n:vatUC:S 3,334,159 3,493,515 2,495,699 

EXPENDITURES 
Cumnt 

Trvlsportation 
Transportation 116891S44 117321010 lt491109S 

Tocal ervasponation 1,689,$44 1,732,010 1,491,095 

Capilal outlay 1,800,000 2,046,891 1,062,986 

Debt avicc 

Principal retirement- capital lease 1,580 1,580 7.580 

lnt~ and fcca 958 958 958 

Total debt service 8,538 8,538 8,538 

Tocal expaulinua 3,49S.081 3,787.439 2J62.619 

EXCESS (DEFICIENCY) OF REVENUES 
OVER EXPENDin.JR.ES (163,923) (293,924) (66,920) 

OlliER FJNANCINO SOURCES (USES) 
Tr~~~sfcn in 164.684 164.684 861630 

Tocal ocher finmcins sources (uses) 164,684 164,684 86,630 

NET CHANGE IN FUND BALANCE s 761 $ (129.240) 19,710 

Fund baJence - beginnina 304.005 

Fund balance- a~dina .s 3231785 
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Variance 
Fin:aJ Budaec 

Positive 
(Nc:ptive) 

s (997,816) 

(997,816) 

240.915 

2<40,915 

983,905 

1,224,820 

(2:,222,636) 

{78.054) 

(7810S4) 

!_2.300,690) 



City ofSoudl Padre Island, Texas 
GULF BOULEVARD REBUILD FUN'D 

SCHEDULE OF REVENUES. EXP!NDITtJRES AIND CHANGES 
IN FUND BALANCE · BUDGET AND ACTUAL 

For the Year Ended September .30, 201!i 

Bud,et 

Oria!nal ___!!!!!!!.....__ 
REVENUES 

Miscellaneous and program revenues s $ s 
Total fCVCI)UCS 

EXPENDITIJRES 
Capital outlay 
Debt Service 

Bond issue cosu ----
Total elq~Cnditutes . ----

EXCESS (DEFICIENCY) OF REVENUES OVER 
EXPENDlruRES 

OTHER FINANCING SOURCES (USES) 
Issuance of debe •, 
Premium on issuance of debt - - --

Total olha' financ:ins sources (uses) . - - --

Actual 

1.733 
1,733 

50,441 

1031079 
153,520 

(I.Sl ,787) 

2,90S,OOO 
2Qb263 

3,107,263 

NET CHANGE IN FUND BALANCE 2.955,416 --
Fund balance - bqinning 

Fund balance- ending s 21955.476 
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Variance 
Final Bud,et 

Positive 
~cptivc} 

s 1,733 
1,733 

(50,441) 

(50,441) 

(48,708) 

2,905,000 
202,263 

3,107,263 

3,0S8J5S 



City of South Padre Island, Texas 
CONSTRUCTION IN PROGRESS FUND 

SCHEDULE OF REVENUES. EXPENDJ'I'URES A1o!D CHANGES 
IN FUND BALANCE· BUDGET AND ACirUAL 

For the Year Ended September30, 2015 

EXCESS (DEFICIENCY) OF REVENUES OVER 
EXPENDl'TURES (4,869.506) (2,946,143) 

OrnER FINANCING SOURCES (USES) 
Tranlfc:nin 

r'otll other financing sources (uses} 

NET CHANGE IN f'tJND BALANCE 

Fund balance: -ending 

$ 

72 

~)9.506 2.9461143 

~)9';5"06 6946,143 

$ . s --
$ 

1,923,363 

,11923~63) 

(1,923,363) 

s 



City of South Padre Island, Texas 
BEACH NOURISHMENT FUND 

SCHEDULE OF REVENUES, EXPENDITVRES AIND CHANGES 
1N FUND BALANCE- BUDGET AND ACTUAL 

REVENUES 
Nonpropcrty taxes 
Miscellaneous ..,d program revcnuca 

Total revenues 

EXPENDITURES 
CUm:nt 

Community service 

Total expenditures 

EXCESS (DEFICIENCY) OF REVENUES 
OVER EXPENDITURES 

NET CHANOE IN FUND BALANCE 

Fund balancc7 beginning 

For lhe Yeu Ended Sc::ptcmbcr 30, lOI!i 

Budgc:c -Ori,s!!!al ____!!~ 

s 4l.S,63S s 41S,63S $ 

----
415,635 41S,63S 

720,000 ___]JZO,OOO 
720,000 ____1!20,000 

(304,365) ~!)4,365) 

s (304,365) !....Q!~ 

Actual 

441,550 
2,922 

450,472 

351870 

35,870 

414,602 

414,602 

2A35,967 

Fuod b.lanc:e -cndina s 218501569 

73 

Varianc:c: 
Final Budget 

Positive 
Q:!3!tiVC~ 

s 31,91S 
2,922 

'34,837 

6841130 

6841130 

718,967 

s 718267 
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Cfty of South Padre Island, Texas 
SCHEDULE OF CHANGES IN NET PENSION LIABILITY AND RELATED RATIOS 

FOR AGENT MULTIPLE EMPLOYER PENSION PLAN-
TEXAS MUNICIPAL RETIREMENT SYSTEM 

Total Pension Liability 
Service cost 

For the Year Ended September 30,2015 

Interest (on the total pension liability) 
Changes of benefit tenns 
Difference between expected and actual ~xperience 
Changes of assumptions 
Benefit payments, including refunds of employee contributions 

Net change in total pension liability 

Total pension liability- beginning 

Total pension liability-ending (a) 

Plan Fiduciary Net Position 
Contributions - employer 
Contributions- employee 
Net invesnnent income 
Benefit payments, including refunds of employee contributions 
Administrative expense 
Other 

Net change in plan fiduciary net position 

Plan fiduciary net position - ·beginning 

Plan fiduciary net position -ending (b) 

Net pension liability- ending (a)- (b) 

Plan fiduciary net position as a percentage of total pension liability 

Covered employee payroll 

Net pension liability as a percentage of covered employee payroll 

.S 1,221,4St0 
1,754,63:8 

(172,66'7) 

(733.63:~ 

2,069,7816 

24.822.35:~ 

$26,892.13'2 

$ 920,341~ 
s 16,631() 

1,352,871 
(733,63:S) 
(14, 12:2) 
Ct.l6U 

2,040,92:3 

23.643.951~ 

$25,6&4 87'2 

s 1.207.26t~ 

95.51% 

$7,380,42:8 

16.36% 

GA.SB 68 requil'u I 0 fuca/ years of data to be provided In this schedule. HownJti', until a full I (}..ye111· ttv~d Is 
compiled, this schedule provides the Information of those years for which Information Is available. 
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City of South Padre Island, Texas 
SCHEDULE OF CONTRIBtJTIONS 

FOR AGENT MULTIPLE EMPLOYER PENSION PLAN­
TEXAS MUNICIPAL RETIREMENT SYSTEM 

For the Year Ended September 30,2015 

ActuariaJiy determined contribution 

Contributions in relation to actuarially determined contribution 

Contribution deficiency (excess) 

<;overed employee payroll 

Contributions as a percentage of covered employee payroll 

76 

$ 926,892 

(926.sn.> 

s __ ..;. 

$7,359,6711 

12.59% 



City of South Padre Island, Texas 
NOTES TO SCHEDULE OF CONTRmlUTIONS 

FOR AGENT MULTIPLE EMPLOYER PENSION PLAN­
TEXAS MUNICIPAL RETIREMENT SYSTEM 

Valuation Date: 

For the Year Ended September 30, 20115 

Actuarially determined contri1bution rates are calculated as of 
December 3 l and become etliective in January 13 months later. 

Methods and Assunaptions Uaed to Determine Contribution Rates: 

Actuarial Cost Method 

Amortization Method 

Remaining Amortization Period 

Asset Valuation Method 

Inflation 

Salary Increases 

Inv~stment Rate of Return 

Retirement Age 

Mort31ity 

Otber Information: 

Entry Age Normal 

Level Percentage of Payroll, Closed 

29 Years 

I 0 Year Smoothed Market; I :S% Soft Corridor 

3.0% 

3.50% to 12.00% including inflation 

7.00% 

Experience - based table based on rates that are specific to the City's 
plan of benefits. Last updat•=d for the 20 I 0 valuation pursuant to an 
experience study of the period 2005-2009. 

RP2000 Combined Mortality Table with Blue Collar Adjustment with 
male mtes multiplied by 109% and female mtes multiplied by I 03% and 
projected on a fully generational basis with scale BB. 

There were no benefit changeJS during the year. 

GASB 68 requlrn 10 fiScal years of dllla to be provided In th& scheduh~ However, untO afuU 10-yet~r trend/$ 
compiled, this scheduh provides the lnformlllion of those yean fof which llf./ormatlon Is t~WJiltrbl~ 

77 



City of South Padre Island, Texas 
NOTES TO THE REQUIRED SUPPLEMENTARY INFORMATION 

Year Ended September 30, 2015 

Stewardship, compllauce, and aceountabflity 

1. Budgetary information 

The Board adopts an ••appropriated budget'' on a basis consistent with OAAP for the general fund. certain special 
revenue funds and the debt setvice fund. The City is required to present the original and the final amended budgets 
for revenues and expenditures compared to actual revenues and expendituir'CS for the general fund and major special 
revenue funds at the functional level of detail, as included herein. 

In establishing budgetary data reflected in the financial statements, the Ci1ty follows these procedures: 

a. The City Manager establishes the amount of estimated revenues and o·ther resources available for appropriation 
for the succeeding budget year. 

b. The City Manager submits to the City Council a proposed operating budget for the fiscal year commencing the 
following October I. The operating budget includes proposed expenditures by fund, function and activity and the 
means of financing them. 

c. Pub fie hearings and workshops (including department beads) are conducted at the City Hall to obtain taxpayer 
and elected officials' comments. 

d. Prior to October 1 ,·the budget Is legally adopted by the City Council. 

c. Revisions that alter budgets at the department level within a fund must be approved by the City Council. The 
Statement <Jf Revenues, Expenditures and Changes in Fund Balances; -Budget and Actual - all Governmental 
Fund Types reflect these revisions. Actual expenditures and operating transfers may not legally exceed budget 
appropriations at the individual fund level. 

f . Fonnal budgetary integration is employed as a management control device during-the year for the General, certain 
Special Revenue and Debt Service Funds. 

g. Annual appropriated budgets are adopted for the General, certain Special Revenue and Debt Service Funds. AU 
annual appropriations lapse at year-end to the extent they have not been expended or encumbered. 

Before October 1, the proposed budget is presented to the City Council fo•r review. The City Council holds public 
hearings and may add to, subtract from or change appropriations, but may not change the fonn of the budget. Any 
changes in the budget must be within the revenues and resetves estimated as available by the City Manager or the 
revenue estimates must be changed by an affinnative vote of a majority olf the City Council. 

Expenditures may not legally exceed budgeted appropriations at the fund level. During the year, several 
supplementary appropriations were necessary. 

2. Expenditures over Appropriations 

None noted. 
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City of South Padre Island, Texas 

NON-MAJOR GOVERNMENT AlL FUND 
STATEMENTSANDSCHEDt~ES 

Special revenue fund: Munlc:tpal Court Tec:hnolocY Fund was established to account for monies coUected on traffic 
fines. $4.00 is collected on each ticket and is used specifically for technology improvements in the Municipal Court. 

Special revenue fond: Mullicipal Court Security Fund was emblished to ac.oount for monies collected on traffic fines. 
$3.00 is collcc::ted on each ticket and is used specifically for security needs in the Municipal Court. 

Special revenue fund: Crimloal Justice Fund is used to account for miscelllancous grant revenues that ate received. 

Special revenue fund: Parks and Recreation Fund was established to account for funds set aside for upgrades to City 
paries. 

Special Revenue fond: Beach Matntenaace Fund is used to clean and mainblin the beach. The State ofTexas sends the 
City 2% of the hotel/motel tax collected by the State for these effons. 

Special revenue fond: Street Improvement Fund is used to account for im1provements on the streets of the City. 

Capital project fond: Capital Replacement Fund was established to account for capital acquisitions needed which 
include fleet for police, fire, and public works. 

Capital project fond: Beach Access Fund is used to account for projects to improve access to the beaches of the City. 

Capital p1"0ject fond: Bay Aceess Fund was established to account for projects to improve access to the Laguna Madre 
Bay. 

The Debt Service Fund is used to account for the accumulation of resoorces for the payment of long-term debt principal 
and interest and related costs. An ad valorem tax rate and tax levy is required to be computed and levied, which will be 
sufficient to produce the money requ~d to pay principal and interest as it comes due. A transfer from the Convention 
Centre fund is also made to support the debt for the Convention Centre. 
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ASSETS 

Cub llld cub oqulvllcnu 
~vablct (IICI oflllowmce) 

T&lla 

A-ts 
Due ltoal Oilier piVCI'IIIIIeall 

Pn::palcln.. 
TOTAL ASSETS 

UABJIJlT!S, DUUJU:D INn.OWS OF 
RISOVRC&S AND fUND BALANCS 

TOT' AL UABIUtlES 

DEFERRED INJLOWS Of RESOURCES 

Unavailable nMNIII - property tua 
TOTAL DEFERRED rN'Fl.OWS OF R_ESOURCES 

FUNDIAIANC& 
Nonlpeadablt 
Recfctecl 
Ut..lpd 
TOT'AL RJND BALANCB 

TOTAL LIABIUTIES. DEFERRED 
INn.oWS OJ RESOURCES, AND 
FUND BALANCE 

City o!Soulll PWw lslaad, Teus 
NON MAJOR GOVERNMENTAL FUNDS 

COMBINI.NC BALANCE SHEETS 
September lO,lOIS 

Se=Jal ~Fundi 
Mllllkipal Mllllklpll 

Coun coon Qtmlnal Pllrbllld 
TechnolotY Security Julctoe ~on 

Fund F11ncl 01111t flllld 

s 1$,416 $ 56,969 s 3,644 s 3,117 

s 15,416 s 56,969 s 3;644 s 3,117 

15,416 56,969 3,644 3,117 

IS,416 56,969 3,644 l ,l 17 

s 1.5.416 s .56.969 s 31644 s J.uz 
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8c8cb Sind 
Maiatr:aiDCc LUpiUYUDCitl 

Fund Fllllcl 

s 985,860 s 502,170 

1.~724 

~49S 

S2,0SM79 s 502,170 

4,495 
2,0SO.S84 S02.170 

2,0H.079 S02,170 

S21oss1079 s soa:.r10 



C.i!!tal !Ejccu Funds 

capital Belch 
Repllamalt Al:ce. 

Fund Fund 

s 20.03& s 113,177 s 

11,&52 

. ---s 31,890 s 113,877 s 

31,190 113,177 

:u,s90 113.877 

Bay 
A«aa 
Fund 

21,923 

21 ,923 

21,923 
21,923 

Tocal 

s 1.723,014 

II,ISl 
1,064,724 

4,49$ 
s 21~oas 

4,49' 
2.777,667 

21,923 
2,804.08$ 
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Debt 
Scrvic:e 

s 312,764 

24.206 
1,174 

s 401,144 

21,708 

21,708 

386,436 

)16,4l6 

Toul 
Non Major 

Gcr.cmmcmal 
F1mdl 

S:Z..JOs.m 

24,206 
13,026 

1,064,724 
4A95 

$3~1~9 

21,708 

21,701 

4,495 
3,164,103 

21,923 
3,190,521 

S3,l1W9 



City of South Pldtr: bland, Tc:u~ 
NON MAJOR GOVERNMENTAL t'UNDS 

COMBINING STATEMENT Of UV!NUES. EXP!NDffURES AND 
CHANGES IN ftJND BALANCIS 

For1be v-Ended Scpt.cmber 30. 20u 

Special RemJuo Fundi 
Municipal Munlcipal 

Court Court Crilllinll Plrb llld 
Teohnofosy Security Justice Recreaion 

Fund Fund Graot FUIId 
~ 

s s s s 

10.149 7,612 
lnceqovernmerual 
MiJodlloeous . --- ~ ---
Totalr-.s 10,149 7,612 1,220 

EXpeudillln:l 
CUrreat 

<iea«<l eovanzueut 
f'llbHo llf'CII)' 6,944 I.SOO 
l'ublic wocb 
COID:IIUIIity ICIVk.e 14,940 

Capital ouday 
Debt.W:C 

Principal - bonds 
Priocipal· c:.pilll te.e 
lntaat 
Adminillndve charpt . . . --- --- ...---
Total cxpeudilllfel 6,944 ~ . --- 14,940 

EXCESS (DEFICIENCY) REVENUES 
OVER (UNDER) EXPENDmJRfS 3,20$ 6.112 (13,720) 

Ocher fuwaciaiiOOI'CCS <-> 
Sale or capiUil..u 
T..-fcnin IS,OOO 
Tra.fen (out) ---- ---
Tolll odla fi-llls sourus (usa) . . ~ - - - ---

NET CHANGE rN FUND BALANCES 3,20$ 6,112 1,280 

Fund IMIIDcc, bqiDDinaofycar 12,211 SO,S57 ~ _L!ll 

Flbld balmce, end or ycar s IS1416 s 561969 ~ !....1!.!1 
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e-:h S~rcct 

Maialmlnee Improvement 
fund ----.f!!!!L_ 

s s 
J,723,769 

196,~7 122.828 
1,135 -----

1,921,3$1 122,823 

41,341 
191,722 
539,m 

92.13S '762.497 

$,701 
567 

·~ ----
171,399 --~762,497 

1,~9.9Sl (C)J9,669) 

10,038 
(i00,2SO 

(403,563) ----
(J!l,.Sl.S) __ Ci00.2SO 

666.427 (39A19) 

1,388,652 --'~ 
s !J.O.S.S1079 L...J~ 



C!J!.!tal PrOjects Faads 
Total 

Ctpilll Be8ch Bay NonMejoc 
Repllccmcnt A«• Acccsa Dc!t)t. OovertllliCIDI 

Fund Fimd Fwad Total Servi~ Fundi 

s s s s s 686,2.47 s 686,247 
1,723,769 1,723,769 

17,761 17,761 
319,275 319,275 
~55 2.35S 

2.063.160 636,247 2,749,407 

41.J48 41,34$ 
200,166 200;166 

14,510 5S.,.35l SS.,3S2 
14,940 14,940 

332."3' 9,310 1,196,447 1,196,447 

420,000 420,000 
S;10t s;1o1 

S61 225,163 225,130 
IS. ~~ 1,.404 

332,4JS 23,96() 2,013,67! 646,413 2,660.031 

(ll2.4JS) (23,960) 49,485 39,834 89,319 

11,852 31,890 31,890 
307,042 23.S80 945,872 945,812 

(403,S63) (403,S63) 

11,852 307,042 23,580 574,199 574,199 

11,852 (25,393) (380) 623,684 J9,u4 663,518 

20,038 139,270 22,303 2,180,401 346,602 2,527,003 

f 311890 s I 131877 s 21~ s ~8041085 s 3~36 s 31190~21 
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REVENUES 

City ofSouth Padre Island, Tc::ua 
DEBT SERVICE FUND 

SCHEDULE OF REVENUES, EXPENDITtJR!S AND CHANGES 
IN FUND BALANCE· BUDGET AND ACfUAL 

For theY car Ended September 30, 20 IS 

Bude! 
Oril!nal Final Actual 

Property cues $6451913 $ 6451913 s 686~47 
Total revenues 64S,913 645,913 686,247 

EXPENDinJRES 
Dcbttc:Mce 

Principal retirement 420,000 420,000 420,000 
Interest 225,163 225,163 225,163 
Adminiltnltivc c:huga 150 150 1~50 
Tocal expenditures 64~.91 3 645,913 646,413 

EXCESS (DEFICIENCY) OF REVENUES 
OVER EXPEND11URES 39.834 

NET CHANGE IN FUND BALANCE s s 39,834 

Fund balance- bqinnins 346,602 

Fund beliiiCO- c:t~dina s 3861436 
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~;r arimce 
Fin:al Budget 

Positive 
~rcptive} 

s 401334 

40,334 

~500) 
{SOO) 

39.834 

L 39.834 



City of South Padre Island, Texas 

COMPONENT UNIT 

South PadF'e Island Economic Development Corporation (EDC): The five-member board ofdim::to1rs is 
appointed by the City Council. The EDC is authorized to administer the distribution of the proceeds of 
any development bonds issued and the proceeds of certain development sales taxes received on behallf of 
the City. The EDC•s operational and capital budget must be approved by the- City Council. 
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City of South Padre Island, Texas 
SOUTH PADRE ISLAND ECONOMIC DEVELOPME~rr CORPORATION 

DISCRETELY PRESENTED COMPONENT tJNIT 
COMBINING BALANCE SHEET 

Sep(ember 30,2015 

Ecooocnic EDC EDC 
Development Debt Service Debt 

ASSETS Corporation Reserve Service 
Gcncnl Fund Fund Fund 

Cash 8Dd cash cquivalcntJ .$ 664,170 $ 439,7.58 s 26.527 
Receivables 9.5,956 
Prepaid ltems . 321,442 
Loana receivable 6S,S24 

TOTAL ASSETS $ 82.5,6.50 !. 439,7.58 s 347,969 

LIABILITIES 
Otbez- liabt1ities s 1,952 s s 

TOTAL LIABILmES 1,9.52 

DEFER.Il!D INP'LOWS OJ RESOURCES 
Unavailable revenue· acncum:nt receivables 65,524 

TOTAL DEFERRED INFLOWS OF RESOURCES 6S.S24 

FUND BALANCE 
Noaspendable 321,442 
Restricted 439,758 26,527 
Unassi&ncd 758,174 

TOTAL Pl1ND BALANCES 758,174 439,7.58 347,969 

TOTAL LIABILITIES, DEFERRED 
INFLOWS OF RESOURCES, AND 
FtJND BALANCE s . 8251650 !. 43917.58 s 3471969 
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Toca.l 
Component 

Unit 

s 1,130,455 
95,956 

321,442 
65,.524 

s 1,613,377 

s 1,952 

1,952 

6S,S24 

6S.S24 

321,442 
466,285 
758,17• 

1,545,901 

$ 11613.377 



City of South Padre Islan~ Texas 
SOtrl11 PADRE ISLAND ECONOMIC DEVELOPMENT CORPORATION 

RECONCILIATION OF THE COMBINING BALANCE SHEET OF THE 
COMPONENT UNIT TO THE STATEMENT OF NET POSmON 

September 30, 201 S 

Ftmd balances of the component unit funds 

Amounts ~rted for governmental type activities in the statement of net position 
are different because: 

Capital assets used in governmental type activities ate not 
financial resources and therefore ate not reported in the 

Other long-tenn assets are not available to pay for current 
period expenditures and therefore are deferred in the funds. 

Long tenn liabilities, including bonds payable, are not due· in 
the CUJTent period and therefore not reported in the funds. 

Included in the statement of net position non-current 
liabilities is the recognition of the EDC's portion of net 
pension liability required by GASB 68 in the amount of 
($9,791), a deferred resource inflow in the amount of 
($1, 165), and a deferred resource outflow in the amount of 
$7,473. This resulted in a decrease in net position of$3,483. 

Net position of governmental type activities 
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$ 1,545,901 

6,.5:57,098 

65,524 

(4,185,000) 

__ 1(3,483) 

$ 3,980,040 



City of South Padre Island, TcXa.s 
SOUTH PADRE ISLAND ECONOMIC DEVELOPME,NT CORPORATION 

DISCRETELY PRESENTED COMPONENT UNIT 
COMBINING STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN fUND BALANCE 

For the Year Ended Seplembet 30, 20 !IS 

Economic EIDC EDC 
Development Debt :Service Debt Total 
Corporation Re!lei'Ve Service Component 

General Fund ___f!!!!L_ Fund Unit 
REVENUES 

Sales taxes s 781,277 s s s 781,277 
mtergovemmentaJ revenues 
Loan revenue 11,556 11,556 
Miscellaneous and prognun revenues 4,170 -- 436 ll 4,617 

Total revenues 797,003 436 11 797,450 

EXPEND~ 
Current 

Community sCrvico 194,342 194.342 
Debt service 

Principal retiremellt 210,000 210,000 
lnterest expense 187,295 187,.295 

Capital outlay -----
TotaJ expenditures 194,342 ----- 397,295 591,6l7 

EXCESS (DEFICIENCY) OF REVENUES 
OVER (UNDER) EXPENDm.JRES 602,661 436 (397,284) 205,813 

Other finilncing sources (uses) 
Transfers out (412,885) (412,885) 
Transfers in - 412,885 412,885 ----

Total other financing soun:es (uses) (412,885) - 412,885 ----
Net cbanae in fund b4lances 189,776 436 15,601 205,813 

Fund balance - beginning 568,398 ~~9,322 332,368 1.340,088 

Fund balaocc -ending s 758,174 s 439.758 -- s 347,969 SI.S4S,901 
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City of South Padre Island, TcxatS 
SOUTH PADRE ISLAND ECONOMIC DEVELOPMENT CORPORATION 

RECONCILIATION OF THE COMBINING STATEMENT o:F REVENUES, EXPENDITURES 
AND CHANGES IN FUND BALANCE OF THE COMPONENT UNIT FUNDS 

TO THE STATEMENT OF ACl'IVTI'IES 
For the Year Ended September 30, 2015 

Net change in fund balances -total component unit funds 

Amowtts reported for governmental type activities in the 
statement of activities 

Governmental type funds report capital outlays as expenditures .. 
However, in the statement of activities the cost of those assets i1s allocated 
over their estimated useful lives and reported as depreciation CJI:pc:nsc. 
This is the amount by which current period depreciation ($161,,632) 
exceeded capital outlay of $..0-. 

The implementation of GASB 68 required that certain expenditlllteS be do­
expended and recorded as deferrtd resource outflows. These 
contributions made after the measurement date of 12131/14 cauned the 
change in the ending net position to increase irt the amount of $.S,S 12. 
Contributions made before the measurement date but after the p'l'Cvious 
measurement date were reversed from deferred resource outtlolvs and 
recorded as a current year expense. This caused a decrease in tl~e change 
in net position totaling ($5,459). The EDC's reported portion olfTMRS 
net pension expense had to be recorded. The pension expense increased 
the change in net position by $562. The result of these changes is to 
increase net position. 

Repayment of bond principal is an expenditure in the governmental funds, 
but the repayment reduces long-tenn liabilities in the statement of net 
position. 

Governmental type funds report loans made to outside parties a:~ 
expenditures. However, in government wide statements, it bas 1110 effect 
on the change in net position. 

Change in net position of governmental activities 
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s 205,813 

(161,632) 

615 

210,000 

(11,556) 

$ 243;240 
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City of South Padre Isl8J)d, Texas 
September 30,2015 

STATISTICAL SECTION 

This part of the City of South Padre Island's comprehensive annual financial[ report presents detailed infonnation as a 
context for understanding what the infonnation in the financial statements, note disclosures, and required supplementary 
infonnation says about the government's overall financial heallh. 

CONTENTS 

Financial Trtnds Schedlllu 1-1 

'These schedules contain rrend information to help the reader unde,rsrand how the government's financial 
performance and well-being have changed over time. 

Rnenue Otptldty Sclredlllu 5-9 

These schedules contain lriformation to help the reader assess the govt~mment 's most significant local revenue 
sources, the property lax and the hotel-mote/ tax. 

Debt Copar:lty Schedllli!s 10-13 

These schedules present iriformation to help the reader assess the affol'dtJ!bility of the government's cunoent levels of 
outstanding debt and the government 's ability to Issue additional debt In the future. 

Demograpltlc and Economk Information Schedulu U-1 5 

These schedules Qjftr demographic and economic indicators to help the reader understand the envll'onment within 
which the government's financial activities take place. 

Operating Information Schedulu 16-19 

These schedules contain service and infrastructure data to help the reader underJtand how the information in the 
government 's financial report related to the services the government pr!'wides and the activities it performs. 

Sources: Unless otherwise noted, the infonnation in these schedules is derived from the comprehensive anmw financial 
report for the relevant year. 
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~ ~ 
Ge~flmd 

Pl'cOASB S4 
~ s )$,721 $ $4,073 
UIIII'Cimltd 4J29J!Z s,095J7$ 

ToCII pre OASB S4 s 4)65,018 s 5, 149,641 

Po1SCOASBS4 
N~ s - s -
lhlu1ipcd - -

Ttllal pOll& GAS8 S4 s - s ---

All OGler OoYCI'DDICIIIII FUDd.s 

'0 
Pl'cOASB S4 

"' a--1 s S77,62S $ 561,453 
lJaracMd, ftpOI1Cid ill: 

Spa:iaf ~ IIIDcfs 6,1)},84) S,&s7,4SI 
Capiml ~ ruadl 7,307,966 ·~,091 

Tocal 10 OASB S4 $14,01M}' S _ll,OlS,002 

Pa.OASSS4 
Nolllpcadlblr s - s -
ltalricel: 
~llnia: .. -
Clpltal projecu -
Deacb~ - . 
~ ;. . a-.---- - . 
Mimicipel aMI . -
cmuat;..c - -
Hurnc.e I'CICDwry . 
Parb IDd recn:atlon - -
HOICVIIIOid ~ - -

Ulllsiplcd - -
TOIII pos1 GAS8 54 J - s -

Ci&yo(Soulh Pllkelsllnd, TCUI 
FIJND BAl.A.NC'I:S Of OOVUNIIttNT.U. JtiNDS 

lAM Tta F.a! y_, 
(modified eoc:naM buis or..........,r~na 

2Im m!2 m2 mi. 

s l7,3ll s 3S,092 s Jl,6ll s -
S17~180 ~·77,049 ~144,)62 

SS,80S.SOI S6.SI2.141 $6,\15,9., s -

s - s s - ' 4S,9S9 

- - - ~3,764 

s - t _ - s -----
S_ 6,l89,ru 

s 766,)66 s 729.340 s 696,464 s -
611.131 3,040,41S 2.S!l0,794 

4104&118S 411J62 11691JSO 
$5.~_._382. S<$,2 .. 8,017 $4,978,608 s -

s - s - s - s 114.$54 

- - ;. 429,7a4 
- - - 4,9",411 

- . - -
- . ~ 154,277 
- - . 11,811 . . . 43,562 . - - 3,4)) 

- - 2.48,227 

- - - 2,185 - - . 2,442.154 

- - - -
s - S _ _ - $ - S_ 1,431,<474 

Scbc4ulcfJ 

ZllU m.J 20JJ mu 

s - s - s - $ 

s - s - s - s 

s 2l,S42 s 55,'101 ' S7,16& s 'S6.]21 
~3S7109) 6.1al~ 6.~1.UZ IIIJU!II 

S 6.l7f.63S 1_6,213,125 s 6,906,405 s 6.192.007 

s - s - s - J 

s - s - J - s 

s 141,890 s S4,786 s 42,639 $ I,S04,lSS 

273,1)1 309.$33 346,6(Q 386,436 
I.$02,6S9 l,636,S7S 700,817 ),60),413 . - 2.·m.967 1,416,745 

23S,999 287,9)4 l01,277 .320,366 
l64)9S ?90,6SS I,JS2,7S3 2,050,514 
48,913 SJ,SM 63.061 12,)IS 

1,644 3,644 3,644 3.644 
lOS,238 181,185 

2J12 3,920 1,837 3,117 
l,603,S61 S,068.~79 6,S96,864 S,986,l1S 
{ln,892) (l,f6!) 22.303 21,92l 

s 6,11S,96l L9,38l,l31 s 11,1197,1Sl s 15,369 .2IJ 



Cicy of South Padre Island, Texas 
CHANCES IN FlJND BALANCES OF GOVERNMENTAL fUNDS 

Last Ten Fi.s<:al Ycm 
(modified IICCnlal basis of IICCOUfltini) 

2006 2007 
REVENUES 

Property taxes $4,123,204 $4,719,773 
Nonproperty taxes 8,439,497 8,722.,337 
Fees and scmoes 335,617 287,475 
Fines 1nd forfeitures 265,700 295,560 
Licenses aud pmnils 887,829 451,.372 
lnl.efgOvernmc:ntal 489,35,8 920,629 
Miscellaneous 1nd proJnU1l revenues 970,769 t~03.760 

Tolal revenues I.S.S11.974 16,600,906 

EXPENDrTUIJ.ES 
General 1.967,410 2,179,937 
Public safety 3,135,257 3,256,352 
Publicworb 1,158,093 1,346,075 
Transpon.alion 382,221 430,979 
Community service 179,277 616,566 
COnvention and visitors bureau 4.627,.296 4,423.112 
Debt service 

Principal rctiranalt MS.OOO 1.065.000 
lntcn:st 329,844 372,160 
Administrative cbqc:s 32,100 500 
Bood issue COltS 

Capital, outlay 3.503,133 8,110,027 
Total expenditures 16.159,631 21&!00.708 

EXCESS (DEFJCIENCY) OF REVENUES 
OVER (UNDER) EXPENDITURES (647,657) (5,199,802) 

Otbc:r financing soun::cs (u~) 
Sale of fixed assets 6.060 
Lease Proceeds 
Proceeds ftom issuance of bonds 1.600,000 
Pranium on issu111ce ofboncls 
Uses e>f debt rdtmdina 
Insurance Proceeds 
Tnnsfenout (3,1 05,238'} (2,03J,l3l) 
Transfenin 3.lOS,238 2.031,131 
Total «her financina soun:es ad (uses) 116061060 

Net cl!lf!JC in fund balances $958.403 I ($5,199,802) 

Deb I service u a pcrcc:ntap 
offtoncapital expo~dirura 9.28% IO.So-lt 

96 

2008 

$5,393,449 
7.999,068 

298,189 
219.209 
S73.866 

1,077,978 
616.757 

16,t78..SI6 

4,084,721 
3.822,108 
1,484.580 
1,063.572 
.326,736 

5,114,147 

1,110,000 
329,243 

.soo 

3,211,465 
20S,7,072 

(4,368,556) 

1.485,785 

1,000,000 

(2,209,420) 
2~09.420 
2.4851785 

($1&82.771) 

8.3o-lt 



Schcdulc4 

2009 2010 201t 2012 2013 2014 2015 

$6,115.209 $6,042,754 $6,407,899 S6,S72,03S 6,666,348 6SS4043 $6,606,286 
8.478,004 8,988,221 9.S8S.210 10,231,694 11.333,958 12684073 12.857,.456 

353,S45 529,102 411,771 847,528 786.089 879384 970,681 
29$,990 379,684 424,124 517,776 455.300 $76361 447,666 
322.645 551,605 222.292 191,105 150,583 137367 257,990 

1,056,767 905,542 1.679,714 2.202,888 2,231 ,734 16092:28 2,772,565 
981~29 3611596 408,344 1791856 158,989 374S!!. 329,088 

17,603,389 17,765,104 19.139.354 20.742.882 21,7831001 22,814,997 24.241,732 

3,124,195 3.801,677 3,441,451 2.912,655 3.21J4.S08 .3022645 3.184.592 
4,101,247 4.478,384 4,313,528 4,806,764 4,954,525 S0797S5 5,042,.426 
2.156,348 2,158,644 2,188.2~ 2.424,423 2.079,739 21155•99 2,360,877 

552,966 782,525 9S7,492 1,078,641 1,104,987 1336S.49 1,491,095 
832.168 40,494 820,784 119,300 418,152 1312162 50,810 

S.S32.S94 4,653,373 4,972,074 4,740,409 SJ13.S18 5319014 4,975,850 

1,160,000 1.205,000 932,358 982.225 6)4,920 6962!01 750,543 
285,443 275,612 261,642 400,165 301 ,716 297S48 27S,741 

2,736 800 (900) 4,3018 4.24$ 
94,968 103,287 103,079 

4.816.260 906:!20 2.417.098 5~28.071 1~91~ 1676803 5,690.171 
22,561,221 18J02,529 20,-402.365 2311%740 19,602,525 19,679.6'84 23,930,029 

(4,957,832) (537,425) (1.263.011) (2JSO.S71) 2,180,476 3,135,313 311,703 

14.989 85,350 25,933 4,771 22,777 71,780 .38,068 
902.220 I 19,200 899,313 

830,000 3.800,000 3,165,000 2,905,000 
101.462 289,990 202.263 

(3,351,703) 
4,401,118 16,510 

(2,371,184) (1,587,679) (853,568) ( 1,200,089) (1,1SS,679) (1,362,784) '(4,07~.166) 
2,371,184 I.S87.679 853.568 1.2001089 1.155:679 11362,78~ 410751166 
4~161107 9311860 .418291615 1231971 922.090 71.780 3.145,331 

(S541,72S) $394,435 $;) ,566.604 ($2.226,600) $31102,566 $3.207 .09(J - $3,457,034 

8.15% 8.51% 6.67% 7.92% 5.2()-~ 5.54% $.68% 
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FiSQJ 
Year 

Ended 
September 30, 

2006 

2001 

2008 

2009 

2010 

2011 

2012 

2013 

2014 

2015 

City of South Padre bland. Te1tu 
ASSESSED VALUE AND ACTUAL VALUE OF TAJCABLE PROPERTY 

Last Ten Fiscal Y em 

Net Tu:able Assessed Value Less: Total Taxable 
Real Personal Exempt Assessed 

Property !ropertY Property Value 

1,712,73~.440 31,000,283 83,532,833 1,660,202,890 

1,941,204,388 32,472,880 61,850,862 1,911,826,406 

2,305,658,543 34,289,547 71,535,213 2,268,412,877 

2,545,041,281 33,419,535 78,289,018 2,500,177,804 

2,539,540,899 29,230,095 16,526,864 2,492,244,130 

2,635,413,859 30,316,814 84,535,004 2,581,195,669 

~.656,625,431 29,055,461 11,035,264 2,608,64~,628 

2,653,041, 78.4 28.324,135 75,246,646 2,606,119,273 

2,629,536,569 31,256,298 77,229,580 2,583,563.287 

2,514,041 ,045 32.621,783 90,276,002 2,5 16.386,826 

Source: Cameron County Appraisal District 

Note: Property in the city is reasaessed each year. Property is assessed at actual value; therefore. 
the assessed vaJget are equal to actual value. Tax rates are per $100 of assessed value.. 
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Total 
Direct 
Tax 
Rate 

0.25311 

0.253.11 

0.24561 

0.24561 

0.24561 

0.24561 

0.25040 

0.25270 

0.25438 

0.26275 



:g 

Fiscal 
PerioL_ 

2006 

2007 

2008 

2009 

2010 

2011 

2012 

2013 

2014 

20L5 

CityofSouth P~ Island. Texas 
DIRECT AND OVERLAPPING PROPERTY TAX RATES 

Last Ten Fiscal Years 
(rate per $100 ofusessod value) 

Water Point 
Ci~ of South P~ Island Direct Raacs Supply Isabel 

Maintenaooc & Debt Total District Cons. 
Operations Rate Service Direct No. 1 ISO 

0.230197 0.022913 0.253110 0.105800 1.356120 

0.2t9S98 0.033512 0.253110 0.080820 1.300185 

0.216810 0.028800 0.245610 0.080820 1.061634 

0.218400 0.027210 0.245610 0.080820 1.061634 

0.220310 0.025300 0.245610 0.080820 1.081634 

0.220310 0.025300 0.245610 0.080820 1.081634 

0.224355 0.026045 0.250400 0.080820 1.081634 

0.223631 0.029070 0.252701 0.080820 1.081634 

0.227828 0.026$56. 0.254384 0.080820 1.081634 

0.235468 0.027286 0.262754 0.039260 l.081634 

Source: Cameroo County Appraisal District. 

Scbcclulc 6 

Texas South 
Cameroo Southmost Texas 
County Collew= lSD 

0.358191 0.128782 0.039200 

0.343191 0.162772 0.049200 

0.353191 0.161089 0.049200 

0.363191 0.161089 0.049200 

0.364291 0.161924 0.049200 

0.384291 0.162423 0.049200 

0.384291 0.164026 0.049200 

0.384291 0.162935 0.049200 

0.384291 0.162935 0.049200 

0.399291 0.164094 0.049200 



Taxpayer 

SPI Beach Water Resort Waterpark UC 
A&oraUSALP 
Bahia Mar Tower llC 
Sapplrire VP lP (ID 526932) 
Peninsula Island Resort & Spa LLC 
ICS Management Company 
Los Corales Inc. 
Shores Development Inc. 
First National Bank 
Affiliated Hospitality UC 
Playa Bonita Properties Ltd 
Laguna Trust 
SSPIBR.Lld 
AEP Texu Central CO. 
Saida Royale Corpon~tion 
AEP Texu Ccntnll Co. 
SPI La Copa Ltd. 
Alma Investments Inc. 
Oleander Hospitality Inc. 

Total 

Source: Cameron Coonty Appraisal District 

City of South Padre Island, Texaa 
PRINCIPAL PROPERTY TAXPAYERS 

Curreot Y car and Ten Y cars A~ 

2015 
Percentage 

Taxable of Total 
Assessed Assessed 
Valuation Rank Valuation 

s 10,882,174 I 0.4~" 
10,738,595 2 0.42% 
9,591,911 3 0.37% 
9,000,000 4 0.3$% 
8,224,739 s 0.32% 
8,093,443 6 0.31% 
7,332,010 7 0.28% 
7,079,339 8 0.27% 
7,047,737 9 0.27% 
6,689,867 lO 0.26% 

$ 841679,875 3.270" 

100 

Schedule 7 

2006 
Pereemap 

Taxable of Total 
Assessed Assesxd 
Valuation Rank Valuation 

7,457,511 4 0.39% 

9,335,026 1 0,.49% 

8,087,723 2 0.43% 
7,836,061 3 0.41% 
6,752,110 s 0.36% 
6,531,728 6 0.35% 
6,384,998 7 0.34% 
6,383,709 8 0.34% 
6,305,053 9 0.33% 
61146,928 10 0.33% 

$7112201847 3.77% 



City of South Padre laland. Texas . Schedule& 
PROPERTY TAX .LEVIES AND COLLEC110NS 

l.aat Ten Fisc:al Yean 
(Unaudited) 

Collected within the 
fiscal Year of the Levy 

Tax Taxes Levied Collections 
Fiscal Ron for the Percentage in Subsequent Peroeotage 
Year Year fiscal Year Amount of Levy YC&B Amount of Levy 

2006 2005 4,196,142 4,033,570 96.13% 158.998 4,192.568 99.91% 

2007 2006 4,772,418 4,564,448 95.64% 200,276 4,764,724 99.84% 

2008 2007 5,479,052 5,.215,7Sl 95.19% 247,227 5,462,978 99.71% 

2009 2008 6,072,211 5.,804,355 95.59% 256,087 6,060,442 99.81% 

- 2010 2009 6,073,653 5,804,071 95.56% 258,930 6,063,001 99.82% 0 -
2011 2010 6)10,281 6,123,665 97.04% 170,460 6,294,125 99.74,. 

2012 2011 6.396,519 6,179,171 96.60% 197,800 6)76,971 99.69-,4 

2013 2012 6,521,119 6,384,178 97.91% 119,124 6,503,902 99.74% 

2014 2013 6,512,667 6,374,024 97.87% 100,166 6,474,190 99.41% 

2015 2014 6,565,849 6,450,296 98.24% - 6,450,296 98.24% 

Source: Cameron County Tax Office 



Fiscal 
Year 

2006 
2007 
2008 
2009 
2010 
2011 
2012 
2013 
2014 
2015 

City of South Padre Island, Texas 
TAX REVENUES BY SOURCE' -·GOVERNMI;NTAL FUNDS 

Last Ten Fiscal Yean 
(modified accrual basis of a.cwUDting) 

Property Sales & Mixed Frechise HoteL'Motel 
Taxes Beverage Tax Tax Tax 

4,165,498 1,866,426 644,126 5,191 ,304 
4,780,512 1,897,938 748,363 5,334,627 
5,483,3,86 1,965,363 792,992 4,610,239 
6,089,968 2,295,465 792,501 4,766,668 
6,098,437 2,001,606 8P2,819 5,564,657 
6,407,899' 2,116,728 821,796 6,012,126 
6,512,035 2,171,134 806,646 7,253,914 
6,666,348 2,335,306 819,865 8,178,787 
6,554,043 2,604,925 851 ,056 9,228,091 
6,606,286 2,663,089 862,253 9,332,114 

102 

Schedule9 

Total 

11,867,354 
12,7,61,440 
12,851 ,980 
13,944,602 
14,467,519 
15,358,549 
16,803,729 
18,000,306 
19,238,115 
19,463,742 



-0 .... 

Geoeral 
Fiscal Obligation 
Year Bonds 

2006 4,785,000 

2007 4,615,000 

2008 4,440,000 

2009 4,255,000 

2010 4,065,000 

2011 7,766,462 

2012 7,963,312 

2013 7,725,'783 

2014 7,298,254 

2015 6,855,725 

City of South Pach Islllld, Tcos 
RATIO OF OUTSTANDING DEBT 8\' TYPE 

Last Ten Fiscal Years 

Oovemmenral Activities 
Combination 

Tax & Revenue Tax Total 
Refunding Anticipatioo C.pital Primary 

Bonds Notes Lases Government 

1,965,000 1,600.000 9,350,000 

2,265,000 1,405,000 8,.285,000 

l,$40,000 1,195,000 7,175,000 

185,000 915,000 6,015,000 

830,000 745,000 5,640,000 

420,000 sos.ooo 819,862 9,511.324 

- 260,000 826,837 9,050,149 

. . 1,566,230 9,292,013 

. 1,275,029 8,573,283 

. 3,102,447 957.451 10.915,623 

Note: Details regarding cbe City's outslllndilig debt cau be faulld in the notes to lhe fiD.adcial statema:ns. 
1 See Schedule 14 fur personal income md populatioo dara. 

Schedule 10 

Percentase 
ofPcrsooal Per 

Income £!~!!!! 

·4.14% L.639 

3.77% 1,452 

3.49-A. 1,258 

2.7~-4 1,019 

2.57% 956 

4.29% 1,612 

4.08% 1,534 

4.19% 1,57$ 

3.29% 1,453 

4.20% 1,850 



City of South Padre Island. Texu 
RATIO OF GENERAL BONDED DEBT OtrrSTANDING 

Last Ten Fiscal Yean 

Percentage of 
General Debe Service Net Accual Taxable 

Fiscal Obligation -Restricted Bonded Value of 
Year Bonds NetAsse13 Debt Property (1) 

2006 4,785,000 330,344 4,454,656 0.~.4 

2007 4,615,000 330,961 4,284,039 0.22% 

2008 4,440,000 364,509 4,075,491 0.18% 

2009 4,255,000 372,222 3,882,778 0.16% 

2010 4,065,000 413,918 3,651,082 0.15% 

2011 7,766,462 430,535 7.335,927 0.28% 

2012 7,963,312 266,563 7,696,749 0.30% 

2013 7,725,783 339,434 7,386,349 0.28% 

2014 7,298,254 346,603 6,951,651 0.27% 

2015 6,855,725 386.,438 6,469,287 0.26% 

Note: Details regardin& the City"s outstanding debt can be found in the ootca to the 
financial statements 

1 See Schedule S for property value data 
2 See Schedule 14 for population data 
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l'cr 
...£!Eita (2) 

839 

809 

778 

721 

689 

1,316 

1,350 

1.309 

1,237 

1,162 



City of South Padre Island, Te~tu 

DlRECI' AND OVERLAPPING GOVERNMENTAL AIC'I1VITIF3 D!.BT 
AJ ofSqmmbcr 30,2014 

Estimated 
Estimated Shan: of 

Pa'Caltqe Overlapping 
Oovcnnncntal Unit Oef>t Outstandin& Al!elic:able Debt 

Ddlt' repaid with propcrry taxes 
cameron County s 130,820,000 t3.92% s 18.210,144 
Point !sabellndq:Jcndcnt School District 20.776.580 67.95% 14,117,686 
Lapna Madre Watt:t District Nl 14,810,000 7).90% 10,944,590 
Tau Southmost College '56.250,000 21.03% 11,829,375 

Subtotal, ~ing acbl 5$,101,795 

City direct debt 9.SOS.OOO 100.<>0-" 9,SOS,OOO 

T ocal direct and CMI'!apping debt $64.606.795 

Mcdlodolei)' tor DetMDc Overtapplq Penaacaps: 
I) Detamiae cbe tiCimat.ed duaed ~ wlaatioD of~able Pf011Cf1Y -nhm bodiiM ~: Tuiq Body(•) lllld )'0111' lllllllio~ 
2) Divide thtt ahaml Yllae by lhc toaJ -.1 value ofaxable property witbia tile overlappiDa tWmJ body. 

Source: The Municipal Advisory ofTe~tu 

lOS 

Schedule 12 
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Gross 
Fiscal Revenue 
Year ~1} 

2006 1,877,855 

2007 2,172,451 

2008 1,881,284 

2009 1,867,690 

2010 1,191,421 

201l 2,077,689 

2012 2,284,146 

2013 2,551,906 

2014 3,208,757 

2015 2,919,053 

City of South Padre Island. Texas 
PLEDC~REVENUECOVERAGE 

Last Ten Fi.scaJ Years 

Net Revenue 
Operating Available 

Expenditures For Debt 
{2} SeMce PriDcipal 

868,660 1,009,195 68o,OOO 

899,167 1,273,284 700,000 

1,045,290 835,994 725,000 

1 ,099.~ 768,186 755,000 

1,212,721 (21.300) 830,000 

1.332,802 744,887 420,000 

1.320,451 963,695 

1,860,510 691,396 

1,939.326 1,269,431 

1,106,674 1,812,379 

(1) Coovention Center Fund revenues, including interest and sale of capital assets. 

Debt Service ~uiremc:nb 
Interest 

128,488 

105,650 

82,025 

52,822 

41,122 

6,069 

(2) Convention Cenlet Fund operating cxpenditun:s. exclusive of capital outlay (except for professional services). 

Schedule 13 

Total Coverase 

808,488 1.25 

805,650 1.58 

807,025 1.04 

807,822 0.95 

871,122 (0.02) 

426,069 1.75 



City of South Padre lshmd. Texas 
DEMOGRAPmC AND ECONOMIC ST~t.TIS11CS 

Last Ten Calendar Years 

Estimated Personal 
Year Population I Income 

2006 5,105 s 225,957,935 

2007 5,105 219,693,845 

2008 5,105 205,665,250 

2009 5,900 211,090,500 

2010 5,900 219,780,900 

2011 5,900 221,592,200 

2012 5,900 221,592,200 

2013 5,900 22l..S92,200 

2014 5,900 260,809,500 

2015 5900 260,048,400 

Soa:rce: 

1 George Wm. B~, Ph. D. Analyail2008 
2 U.S. Census Bureau 
3 Point Isabellndepeodent School Diatric:r 

Per Capita 
Personal Median 
Income 2 Asf~_ 2 

s 39,607 SUI 

38,509 52.~1 

36,050 51~j! 

36,195 51.i' 

37,251 58 

37,558 58.1 

31,558 58.31 

37,558 58.7' 

44,205 59.2 

44,076 ' 60 

Sc:bool 
Enrollment 3 

2,585 

2,593 

2,418 

2,520 

2,501 

2.544 

2,574 

2,588 

2,480 

2518 

4 Teua Worlcforce Commission: Information is for entR Cameron County uno ct.ua is available on city only 
• 2012 aod 2013 Personallocome is not available 
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Unemployment 
Rate 4 

6.6% 

6.00-4 

8.2% 

8.3% 

10.90/e 

12.4% 

10.2% 

10.1% 

8.00/e 

6.6% 



0 
00 

Number of 
EmplO)US 

Employer (Peak} 

Scbljltcrbahn Beach Water Park 1,022 
City of South Padre lsla.Dd 288 
The Pearl Bc:acb R.c:so'l1 208 
lsla Grand Resort 181 
louie's Baclcyard 180 
Sea Ra.ocb Enterprises • 168 
BJackbeard's Restaurant 152 
Hilton Garden Inn ISO 
Orieins Rccova-y Cc:uter 125 
La Quinta Inn &: SUites 120 
Sheraton Fiesta Beacb Resort 
lbdissoo Resort 
Bahia Mar Resort 
Holiday hm Sunsprcc Resort 
CamCI'OilPatb 

Total 2.S94 

City of South Padre Island, Texas 
PRINCIPAL EMPLOYERS 

Currenty Year and Tc:u Years Ago 

2015 
Percent of 
Total City 

R2nk fmploYmCDt 

1 22.99% 
2 6.48% 
3 4.68% 
-4 4.07% 
5 4.05% 
6 3.78% 
7 3.42% 
8 3.37% 
9 2.81% 

10 2.7o-A 

. 

58.3.5% 

Source~ South Padre Island Economic Development Corporation 
•Includes Sea Ranch, Pier 19• and Laguna Bob's 

Schedule 15 

2006 
Percent of 

Number of Total City 
Eml!loYeCS Rank Employment 

350 1 5.31% 
226 2 ).7.5% 

130 7 2.16% 
90 9 1.49% 

180 .s 2.99% 

22S 3 .3.73% 
200 4 3.32% 
ISO 6 2.49% 
125 8 2.0.,...4 
63 10 1.04% 

1,739 28.85% 
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City of South Pidrc lsllnd, Taas 
FtJLL..llME EQUIVALENT CITY GOVERNMENT EMPLOYEES BY FUNCTION/PROGRAM 

Last Ten Fiscal Van 

Function 2006 
Oeneral Fund 

City Adminimatioo 5 
Finance 4 
Plannin& 2 
Tcc:hnology 2 
Human Rcsourc:cs 0 
Municipal Colrt 2 
Police 34 
Fire 18 
Environmental HC!Blth Sc:rv. 3 
Fleet Managoncnt 0 
Buildillg Maintemmcc 0 
lnspcctioos 4 
Public: Worts 22 

Hotel Motel Fund 
Visitor's Ccnur l 
H«c:: Mota 12 
E¥a11S Marb:ring ' Convalrioo Centre 
Ccavcntioo Catttc 11 

T 1'1111S(XX111tion 
"''rs""""""Qh"" . ·-.-.or----· 6 

Beach Maintcnana: 
Police 0 
Fire 0 
Environmc:ntal Health ScrV. 0 
Public: Worts 0 
Bc:adl Maintallnce 0 

Total Operating Blldget FTE's 128 

Source: City of South Padre bland Annual Budgec 
Note: Full-time bud,etcd positions arc shown 

2007 2008 

s s 
.s s 
2 2 
2 1 
o- 0 
"2 2 

34 34 
18 18 
4 4 
"0 0 
0 0 

" .. 
l2 22 

2 2 
13 . .5 13 

2 2 

IJ.S 13 

7 
., . 

0 0 
0 0 
0 0 
0 0 
0 0 

136 13S 

2009 2010 _lOll 2012 2013 

6 6 4 4 4 
4 s 5 s s 
2 2 1.75 1.7S 2 
l 2 3 3 3.2S 
l 2 3 3 3 
2 3 2 2 2 

39 39 39 38 38 
21 21 21 27 27 
6 6 s .s 6 
1 2 2 2 2 
3 3 3 3 3 
4 4 3 3 3 

18 18 19 19 18 

2 2 2 2 2 
13 9.5 9.5 9.5 8.7S 
2 I I 1 2 

13 13 . .5 II .S IO.S 12 

., , 0 , n.,c , ...... rc: ..,c .., . ..., I C ... 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 4 4 4 4 

147 1S2 148 ISS 160 

Schedule: 16 

2014 201.5 

4..4 4.21 
.s 4.9 
2 2 
l 2.95 
l 3 
2 2 

38 31.95 
27 26.7.5 
6 s.as 
2 2 
3 3 
3 3 

19 18.85 

J 3 
9.5 9.5 

I 

10 11.2 

U I I" ... tv. a ,, .. 
0 0.05 
0 0.25 
0 O.IS 
0 O.IS 
4 6 

161 161 



Func:tioo 
Police 

Physical am:sts 
Parking violations 
Traffic violations 
Number of commissioned polia: offioc:rs 
Number of cmploycc:s - police officen & civilians 

Fi~ 

Number of calls llllSWCfCd 
EMS calls 
Inspections 
Nwnber of firefighters 
Numbcf of employees - firefighiUS & civilians 

Streets 
Sired resurfacina (5qllllr'C yards) 

- Sidewalk c:oasuuctiOD (square yards) -0 

Source: City Departrnelllll 

City ofSwtb Padre Island, Texas 
OPERATING INDICATORS BY FVNCTION 

Last Ten Fiscal Years 

2006 2007 2008 2009 ~0 

973 896 727 952 1,002 
1,227 J06 514 1,643 2,123 
2.215 3,100 942 995 1.204 

2S 2S 26 29 28 
34 3S 36 «< 39 

928 1,194 1,420 1,667 1,783 
536 712 838 816 1,082 
331 355 219 475 369 

17 17 18 18 18 
18 18 21 21 21 

- 7.040 16,837 6.956 8,61 1 
1,160 647 220 693 -

SChedule I? 

2011 2012 2013 2014 2015 

1,199 1,454 1.258 1,246 1,246 
1,897 1;1l8 724 1,435 793 
1,038 748 481 6S8 24S 

28 28 29 211 28 
38 38 39 38 38 

1,858 1,964 2,107 2,243 2,105 
1,172 1,415 1,377 1,486 1,543 

490 327 288 150 166 
20 26 26 26 25 
21 21 27 27 26 

9,032 7,867 12.050 . 8,891 
73 2.069 440 368 1.540 



--

FWICtioaiPrgtram 

Public Safety 
Police Stations 
Fin! Stations 

Devdopmcnt Scrviocs 
Suecu (mila) 
City area (acn:s) 

Paries and m:rcation 
PlaylfOUIId 
Parb 
Municipal Beach (miles) 
Beach a.ccc:ssc:~ (developed) 
Bcacb ICCCael (undcvdoped) 

T~llpCll1ltioo 
Trusil - minibuses 

City of South Padre Island, Texas 
CAPITAL ASSET STAnmCS BY FUNC110NIPKOORAM 

Last Ten Fiseal Y cars 

2006 2007 2008 2009 2010 201 1 

47.09 47.()9 47.09 47.09 47.39 47.39 
1561 1589 1640 1640 1640 1640 

I I I I 2 2 
2 2 2 2 2 3 

4.5 4..S 4 . .5 4-.S 4..S 4.S 
18 18 18 18 18 19 
6 6 6 6 6 s 

s 6 8 12 10 9 

Note: ID 2012. tile city ac:quiral mappi"' technology 10 more IICtuntdy calculate ics square ecrcage.. 

Source: Clty Ocpanmcrats 

Schedule: 18 

2012 2013 2014 2015 

47.39 47.39 47.39 47.39 
IS27 1901 1901 1905 

2 2 2 . 2 
3 3 3 3 

4.S 4.5 4.S 4,.5 
19 19 19 20 
5 s s 4 

10 Jl 10 II 



City of South Padre Islax)d. Texas 
MISCELLANEOUS STATISTICAL DATA 

Date of Incorporation 

Fiscal year begins 
Number of budgeted City employees 

Geograpbical locatlon: 

Source: City Staff 
Source; www.weatherbue.com 

1973 

<ktober lst 
167 

Soulbem tip ofTen. on tbc Gulf of Mexico 
approximately l S miles north of the Mexican 
border. 

68.2 degrees awraae low tempera~ 
80.4 degrees average high temperature 

112 

~>cbcduJc 19 
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INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL 
OVER FINANCIAL REPORTING AND ON COMPLIANCE AND 

OTHER MATrERS BASED ON AN AUDIT OJ~ FINANCIAL 
STATEMENTS PERFORMED IN ACCORDANCE WITH 

GOYERNMENT AUDITING STANDARDS 

To the City Honorable Mayor and 
Members of the City Council 
City of South Padre Island, Texas 

We have audited, in accordance with the auditing standards generally accepted in the United States of America and 
the standards applicable to financial audits contained in Government Audii/Jrzg Standards issued by the Comptroller 
General of the United States, the financial statements of the govemmenttal activities, the aggregate discretely 
presentecfcomponent unit, each major fund, and the aggregate remaining ft.md information of City of South Padre 
Island, Texas, as of and for the year ended September 30, 2015, and the rc:lated notes to the financial statements, 
which collccti~ely comprise City of South Padre Island's basic financial aitatements, and have issued our report 
thereon dated March 3, 2016. 

lnterual Control Over Financial Reporting 

In planning and performing our audit of the financial statements, we consid,ercd City of South Padre Island, Texas' 
internal control over financial reporting (internal control) to determine the asudit procedures that are appropriate in 
the circumstances for the purpose of expressing our opinions on the financi:al statements, but not for the purpose of 
expressing an opinion on the effectiveness of City of South Padre Island, Texas' internal control. Accordingly, we 
do not express an opinion on the effectiveness of City of South Padre Island, Texas' internal control. 

A deficiency in internal control exists when the design or operation of a •control does not allow management or 
employees, in the normal course of performing their assigned functions, to prevent. or detect and correct, 
misstatements on a timely basis. A material weakness is a deficiency, or a c:ombination of deficiencies, in internal 
control, such that there is a reasonable possibility that a material misstatement of the entity's financial statements 
will not be prevented, or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a 
combination of deficiencies, in internal control that is less severe than a material weakness, yet important enough to 
merit attention by those charged with governance. 

Our consideration of internal control was for the limited purpose described in the first paragraph of this section and 
was not designed to identify all deficiencies in internal control that might be material weaknesses or, significant 
deficiencies. Given these limitations, during our audit we did not identify any deficiencies in internal control that we 
consider to be material weaknesses. However, material weaknesses may el<ist that have not been identified. 

Compli.aace aad Other Matters 

As part of obtaining reasonable assurance about whether City of South Padre Island, Texas' ftnancial statemen1S are 
free from material misstatement, we perfonned tests of its compliance with certain provisions of laws, regulations, 
contracts, and grant agreemencs, noncompliance with which could hav·c a direct and material effect on the 
determination of financial statement amounts. However, providing an opini.on on compliance with those provisions 
was not an objective of our audit, and.accordingly, we do not express such an opinion. The results of our tests 
disclosed no instances of noncompliance or other matters that are required to be reported under Government 
Auditing Standards. 
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Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of iJiltcmaJ control and compliance and the 
results of that testing, and not to provide an opinion on the effectiveness of the entity's internal control or on 
compliance. This report is an integral part of an audit perfonned in ·accordam~ with Government Auditing Standards 
in considering the entity's internal control and compliance. Accordingly, th:is communication is not suitable for any 
other purpose. 

Harlingen, Texas 
March 3, 2016 

h~1 LLf 
LONG CIDLTON, LLP 
Certified Public Accountants 
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INDEPENDENT AUDITORS' REPORT ON COMPLIANCE 
FOR EACH MAJOR PROGRAM AND ON INTEJRNAL CONTROL 

OVER COMPLIANCE REQUIRED BY OMB CJIRCULAR A-133 

To the Honorable Mayor and 
Members of the City Council 
City of South Padre Island, Texas 

Report on Compliance for Each Major Federal Program 

We have audited City of South Padre Island, Texas' compliance with the types of compliance requirements 
described in the OMB Circular A-/33 Compliance Supplement that could have a direct and material effect on each 
of City of South Padre Island, Texas' major federal programs, for the year ended September. 30, 2015. City of South 
Padre Island, Texas' major federal programs are identified in the sumrnary of auditors' results section of the 
accompanying schedule of fmdings and questioned costs. 

M111togemmt's RupolfsibUIIy 

Management is responsible for compliance with the requirements of 4lws, regulations, contracts, and grants 
applicable to its federal programs. 

AudltfJn' R~onslbiiity 

Our responsibility is to express an opinion on compliance for each ofCi11y of South Padre Island, Texas• major 
federal programs based on our audit of the types of compliance requirements referred to above. We conducted our 
audit of compliance in accordance with auditing standards gene.rally accepted in the United States of America; the 
standards applicable to fmancial audits contained in Government Auditin;g StandardJ, issued by the Comptroller 
General of the United States; and OMB Circular A-133, Audits ofState.s, Local Governments, and Non-Profit 
Organizations. Those standards and OMB Circular A-133 require that we plan and perform the audit to obtain 
reasonable assurance about whether noncompliance with the types of com pi iance requirements refctred to above that 
could have a direct and material effect on a major federal program occurrcdl. An audit includes examining. on a test 
basis, evidence about City of South Padre Island, Texas' compliance with those requirements and performing such 
other procedures as we considered necessary in the circumstances. 

We believe that our audit provides a reasonable basis for our opinion on compliance for each major federal program. 
However, our audit docs not provide a legal determination of City ofSoul!h Padre Island, Texas' compliance. 

Opinion on Each M11}or Federal Program 

In our opinion, City of South Padre Island, Texas, complied, in all materia~ respects, with the types of compliance 
requirements referred to above that could have a direct and material effect <)n each of its major federal programs for 
the year ended September 30, 20J 5. 
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Report oa Jateraal Coatrol Over CompUaace 

Management of City ofSouth Padre Island, Texas, is responsible for establishing and maintaining effective intmtal 
control over compliance with the types of compliance requirements referred to above. In planning and perfonning 
our audit of compliance, we considered City of South Padre Island, Texas' internal control over compliance with the 
types of requirements that could have a dirett and material effect on each r:najor federal program to detennine the 
auditing procedures that are appropriate in the circumstances for the purpose of expressing an opinion on 
compliance for each major federal program and to test and report on internal! control over compliance in accordance 
with OMB Circular A-133, but not for the purpose of expressing an opinion on the effectiveness of internal control 
over compliance. Accordingly, we do not express an opinion on the effec1dveness.ofCity of South Padre Island, 
Texas' internal control over compliance. 

A deficiency in internal control over compliance exists when the design or operation of a control over compliance 
does not allow management or employees, in the normal course ofperformin,g their assigned functions, to prevent, or 
detect and correct, noncompliance with a type of compliance requirement of a federal program on a timely basis. A 
material wealcness in internal control over compliance is a deficiency, or <:ombination of deficiencies, in internal 
control over compliance, such that there is a reasonable possibility that material noncompliance with a type of 
compliance requirement of a federal program will not be prevented, or detected and corrected, on a timely basis. A 
slgnfjicant deficiency in internal control over compliance is a deficicnc)t, or a combination of deficiencies, in 
internal control over compliance with a type of compliance requirement of n federal program that is less severe than 
a material weakness in internal control over compliance, yet important enough to merit attention by those charged 
with governance. 

Our consideration of internal control over compliance was for the limited purpose described in the flfSt paragraph of 
this section and was not designed to identify all deficiencies in internal tcontrol over compliance that might be 
material weaknesses or significant deficiencies. We did not identify an:y deficiencies in internal control over 
compliance that we consider to be material weaknesses. However, material weaknesses may exist that have not been 
identified. 

The purpose of this report on internal control over compliance is solely to describe the scope of our testing of 
internal control over compliance and the results of that testing based on the requirements ofOMB Circular A·l33. 
Accordingly, this report is not suitable for any other purpose. 

Harlingen, Texas 
March 3, 2016 

h~.u . .f 
LONG CHILTON, LLJ> 
Certified Public .Accountc·.znts 

121 



(This page intentionally left blank) 

122 



INDEPENDENT AUDITORS' REPORT ON dOMPLIANCE 
FOR EACH MAJOR PROGRAM AND ON INTEJ~AL CONTROL 

OVER COMPLIANCE REQUIRED BY STAT'E OF TEXAS 
UNIFORM GRANT MANAGEMENT STAI.NDARDS 
CHAPTER IV TEXAS SINGLE AUDIT CtRCULAR 

To the Honorable Mayor and 
Members of the City Council 
City of South Padre Island, Texas 

Report ou Compllauce for Each Major Federal Program 

We have audited City of South Padre Island, Texas' compliance w.ith the types of compliance requirements 
described in the State OfTexas Unifonn Grant Management Standards Chnptcr IV Texos Single Audit Circular that 
could have a direct and material effect on each of City of South Padre lsl&ld, Texas' major state programs for the 
year ended September 30, 2015. City of South Padre Island, Texas' major state programs arc identified in the 
summary of auditors' results section of the accompanying schedule of findings and questioned costs. 

Management's RnponslbUity 

Management is responsible for compliance with the requirements of litWS, regulations, contracts, and grants 
applicable to its state programs. 

Auditon' ReqJOrulbUity 

Our responsibility is to express an opinion on compliance for each of City of South Padre Island, Texas' major state 
programs based on our audit of the types of compliance requirements refen:ed to above. We conducted our audit of 
compliance-in accordance with auditing standards generally accepted in the: United States of America; the standards 
applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the 
United States; State OfTexas Uniform Grant Management Standards Chapter IV Texas Single Audit Circular. 
Those standards require that we plan and perform the audit to obtain reasonable assurance about whether 
noncompliance with the types of compliance requirements referred to above that could have a direct and material 
effect on a major state program occurred. An audit includes examining, on ;a test basis, evidence about City of South 
Padre Island, Texas' compliance with those requirements and pcrfonning ;such other procedures as we considered 
necessary in the circumstances. · 

We believe that our audit provides a reasonable basis for our opinion on cc1mpliance for each major state program. 
However, our audit docs not provide a legal detennination of City ofSou1!h Padre Island, Texas' compliance. 

Opinion on &ch M11]or Feder11l Program 

In our opinion. City ofSouth Padre Island, Texas, complied, in all mate.ria.l respects, with the types of compliance 
requirements referied to above that could have a direct and material effect ()n each of its major state progrmns for the 
year ended September 30,2015. 
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Report oa Internal Control Over Compllaace 

Management of City of South Padre Island, Texas, is responsible for establishing and maintaining effective internal 
control over compliance with the types of compliance requirements referred to above. In planning and performing 
our audit of compliance, we considered City,ofSouth Padre Island, Texas' i1ntemal control over compliance with tho 
types of requirements that could have a direct and material effect on eaclll major state program to determine the 
auditing procedures that are appropriate in the circumstances for the )PUrpose of expressing an opinion on 
compliance for each major state program and to test and report on internal control over compliance in accordance 
with OMB Circular A-133, but not for the purpose of expressing an opiniorn on the effectiveness of internal control 
over compliance. Actordingly, we do not express an opinion on the offoc11iveness of City of South Padre Island, 
Texas' internal control over compliance. 

A deficiency in internal control over compliance exists when the design or operation of a control over compliance 
does not allow management or employees, in the normal course ofperfonnimg their assigned functions, to prevent, or 
detect and correct, noncompliance with a type of compliance requirement of a state program on a timely basis. A 
material weakness in internal control over compliance is a deficiency, or combination of deficiencies, in internal 
control over compliance, such that there is a reasonable possibility that material noncompliance 'Yith a type of 
compliance requirement of a state program will not be prevented, or detected and corrected, on a timely basis. A 
slgniflcanJ deficiency in internal control over compliance is a deficiency, or a combination of deficiencies, in 
internal control over compliance with a type of compliance requirement of:a state program that is less severe than a 
material weakness in internal control over compliance, yet important enough to merit attention by those charged with 
governance. 

Our consideration of internal control over compliance was for the limited p1urpose described in the fitst paragraph of 
this section and was not desi,gned to identify all deficiencies in internal ·control over compliance that might be 
material weaknesses or significant deficiencies. We did not identify any deficiencies in internal control over 
compliance that we consider to be material weaknesses. However, material weaknesses may exist that have not been 
identified. 

The purpose of this report on internal control over compliance is solely to describe the scope of our testing of 
internal control over compliance and the results of that testing based on the requirements of State OfTexas Unifonn 
Grant Management Standards Chapter IV Texas Single Audit Circular. A<~cordingly, this report is not suitable for 
any other purpose. 

Harlingen, Te)Cas 
March 3, 2016 

LONG CHILTON, LLJP 
C~rtified Public Accountants 
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City of South Padre Island, Texas 
SCHEDULE OF FINDINGS AND QUESTIONICD COSTS 

For the Year Ended September 30, 20 IS 

Section 1- Summary of Audlton' R~tults 

Financial Statements 

Type of auditors • report issued: 

Internal control over financial reporting: 

• Material weakness(es) identified? 

• Significant deficiencies identified that are not 
considered to be material weakncss(cs)? 

Noncompliance material to financial statements 
noted? · 

Federal .Awards 

Internal control over major programs: 

• Material wcakness(es) identified? 

• Significant deficiencies identified that are 
not considered to be material weakness(es)? 

Type of auditors' report issued on compliance for 
major programs: 

Any audit findings disclosed that are required to 
be reported in accordance with Section S 1 O(a) 
of Circular A-133? 

Identification of major programs: 

CFDA Number(s) 

20.5 13 and 20.516 
11.419 

Dollar threshold used to distinguish between 
Type A and Type B programs: 

Auditec qualified as low-risk auditee? 

127 

Unmodified! 

__ yes __x.._no 

__ yes __x_ none reported 

__ yes 

__ yes ___x_no 

__ yes _x_ none reported 

Unmodified 

__ yes X no 

Name of Fe!deral Program or Cluster 

Transit Services Cluster 
Coastal Zone Management Program 

$300,000 

_x_yes no 



City of South Padre Island, Texas 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS· CONTINUED 

For theY ear Ended September 30, 201 S 

State Awa1'ds 

lntema1 control over major programs: 

• Material wcakness(es) identified? 

• Significant deficiencies identified that are 
not considered to be material weakness(es)? 

Type of auditors' report issued on compliance for 
major programs: 

Any audit findings disclosed that are required to 
be reported in accordance with Section SlO(a) 
of Circular A-133? 

ldentification of major programs: 

Grantor Numbu(s) 

RUR I 502, 1602 

Dollar threshold used to distinguish between 
Type A and Type B programs: 

Auditee qualified as low-risk auditee? 

128 

__ yes _Lno 

__ yes ___x_ none reported 

Unmodified 

__ yes X no 

Name ofStGrte Program or Cluster 

WAVE Grant 

$300,000 

X yes no 



City of South Padre Island, Texas 
SCHEDULE OF FINDINGS AND QUESTIONED COS'TS- CONTINUED 

For the Year Ended September 30, 201 Si 

Sec:tfon II- Filldin&s RelatfDc to the FiDanclaJ Statemeut Audit as Required to Be 
Reported In Aec:ordanee with Generally Accepted Goverumeot Aadltiul Stndards 

A. Slgnutc:ant Deficiencies In Incemal Control 

None reported. 

B. CompUauc:e Findings 

None reported. 

Section m- Federal a11d State Award Flndlags and Quettioned Costs 

None reported. 
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City of South Padre Island, Texas 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS- CONTINUED 

SCHEDULE OF STATUS OF PRIOR AUDn~ FINDINGS 
For theY ear Ended September 30, 20 IS 

PRQGRAM DESCRIPTION DESCRIPTION 

Not applicable There were no findflngs reported in the prior year. 
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City of South Pldre Island. Tau 
SC'HEDtiLE OF EXPENDITURES OF FEDERAL AND STATE AWARDS 

For lhe Y121 Ended September 30,2015 

FedcraliState Graatorll'lu-Dro•P Cnator/Propul er 
a.tcerTitle 

Federal Awards 

U.S.~ IITrutportadcla 
Tl'lnlit Scrvitcs Propms Clusw-Oulter 

Puscd-Chrouab Tau Depertma~t ofTransportatioo 
Enbanccd Mobility of Scniora llld lndMdu:ala with 
Disabilities 

Job AIXICS!I And Revene Commute Proptm 

Total TI'IIIJit Scrvica Propms Clustet..Ciuatcr 

Focmula Grants for RURl Arcu 

Total Pused-ttlroup Texu D~ent ofTnnsportiJion 

Total U.S. Department ofTranspor1ation 

U.S. Depanmeat of Roaelud Seevtty 
Passed-thtouih Texas Oepatment of Public: Safety 

Homdand Security Orut Prop1an 

Total Paued-cbtouaJI Taa 0cp811ment of Public Safdy 

Total U.S. 0cpll1mclntofHomelllld Sec:urity 

U.S. Depvtllltllt ofC~111erce 
Passed throuafl Texu Omen! laDd Office 

Qlaul Zooc M11n1~t Administration Awards 

Coutal ZDae MlllqCII'Ialt Adminisabon A Wilds 

Total passed through Texu Oeaeral Land Office 

Toul Oeparttnent of Commarce. 

Fcderpl 
CFitA 

N .. ber 

2G.5U 

20.516 

20.509 

97.067 

11.419 

11.419 

PuJ. 1'broap EDdty 
J.deadiYiac Namber 

ED IS02 

JAC 1301 (21) 76 

RPT 1403 
RPT 1502 (21) 39 

TX-18.XOI36-X038 
RPT 1401 
RPT 1404 

201SC06122 

NA1010S4180139 

NA13NOS4190113 

210,697 

S1,79S 

262,492 

4$7,297 
182.262 
16$,70S 
620,000 
194,350 

1,619,614 

1,882.106 

1,882,106 

2,643 

2,643 

2,643 

46,447 

272.828 
319.275 

319.275 

s 2.204.024 



City of South Padre Island, Tens 
SCHEDULE OF EXPENDITtiRES OF FED£RAL AND STATii: AWARDS- C.dalled 

For the Year Ended Sqltember 30. 201 !I 

smce AWU'ds 

Tests A&M Forest Service 
Texas lnll'Utlte Fire Mutual Aid S)'1tan Gnmt 
Assistance Propm 

Taas Dtpmmeat of Trusponatloo 
WAVE Gtlllt Propam 
WAVE Grant Propm 

Total Texas Ocpanment of Transportation 

ToCIII Espmdlhlres of State Awll'dt 

Total Expeadlhlm of Federalud Smce Awards 

RUR 1S02(21) 
RUR 1602 (21) 

' 

2.585 

2,585 

489A28 
!18.039 

547.467 

SSO,OS2 

1.754.076 



City of South Padre Island, texas 
NOTES ON ACCOVNTING POLICIES FOR FEDERAL AND STATE AWARDS 

For the Year Ended September 30, 201 S 

1. General 

The accompanying Schedule of Expenditures of Federal Awards pn~ents the activity of all federal award 
programs of City of South Padre Island, Texas, for the year ended September 30, 20t5. The reporting entity 
consists ofthe primary government, organizations for which the primary government is financially accountable, 
and other organizations for which the primary govenunent is not accountable, but for which the nature and 
significance of their relationship with the primary government are such that exclusion would cause the reporting 
entity's financial statements to be misleading or incomplete. 

Financial accountability exists if a primary government appoints a. voting majority of an organization's 
governing Board and is either able to impose its will on that orgAJilization or there is a potential for tho 
organization to provide specific financial benefits to, or impose spet:ific financial burdens on, the primary 
government A primary government may also be financially ac:countab lefor governmental organizations with a 
separately elected governing Board, a g'Overning Board appointed by an1othcr government, or a jointly appointed 
Board that is fiscally dependent on the primary government. 

ln accordance with Governmental Accounting Standards Board requirements, the City has reviewed other 
entities and activities for possible inclusion in the reporting entity and detennined that there are none; however, 
federal financial assistance passed through other governmental agencies is included on the schedule. 

l. Measurement Focus and Basis of Accounting 

The federal and state grant fUnds were accounted for in the Special Jitevenue Funds and within the General 
Fund. The accounting and financial reporting treatment applied to a fund is determined by its measurement 
focus. The Governmental Fund types are accounted for using a current fmancial resources measurement focus. 
With the Governmental Fund type measurement focus, only current assets and current liabilities generally arc 
included on the balance sheet. Operating statements of these funds present increases (i.e., revenues and other 
financing sources) and decreases (i.e .• expenditures and other financiing uses) in net current assets. 

The modified accrual basis of accounting is used for the Govemment.!ll Fund types. This basis of accounting 
recognizes revenues in the accounting period in which they be<:ome susceptible to accrual, i.e., both measurable 
and available, and expenditures in the accounting period in which the fund liability is incurred, if measurable. 
except for certain compensated absences and claims and judgments, wlllich arc recognized when the obligations 
are expected to be liquidated with expendable available financial res.ources. 
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City of South Padre Island, Texas 
EXIT CONFERENCE 

for the Year Ended September 30,201:5 

Dbcussfon wllh City Personnd: The results of the audit were discussed at an exit briefing with the following grantee 
personnel: 

Rodrigo Gimene~ Finance Dirc;ctor 
Darla Jones, Assistant City Manager 

No exceptions were taken to the factual contents of the items contained in thi!l report. 
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CERTIFIED PUBLIC ACCOUNTANTS 
BUSINESS CON8ULT.AN1'8 

LONG CHrrroN,LLP 
A1Wm811411! Of Pi4ClfeiilaOioiCCfPOIW1CNI N«J IClMDUAL8 

To the Honorable Mayor and 
Members of the City Council 
City of South Padre Island, Texas 

March 3, 2016 

402 East Tyler 
Harlngen, Taxa 78550 

(958) 423-3786 
Fax(956)428-7520 

WNW.longdllllon.com 

We have audited the financial statements of the governmental acti,rities, aggregate discretely presented 
component units, each major fund, and the aggregate remaining fund infonnation of City of South Padre 
Island, Texas for the year ended September 30, 2015. Professional standlards require that we provide you with 
information about our responsibilities under generally ae<:cpted auditing standards and Governmmt Auditing 
Standards· and OMB Circular A-133, as well as certain information rela~ed to the planned scope and timing of 
our audit. We have communicated such information in our letter to you d:ated November 16, 2015. Professional 
standards also require that we communicate to you the following information related to our audit. 

Simificant Audit Findinas 

Qualitative Aspects of Accounting Practices 

Management is responsible for the selection and use of appropriate accounting policies. The significant 
accounting policies used by City of South Padre Island, Texas are <!lescribed in Note A to the financial 
statements. As described in Note A to the financial statements, the City c~hanged accounting policies related to 
pension Jiabilities by adopting Statement of Governmental Accounting :Standards (GASB Statement) No. 68, 
Accounting and Financial Reporting for Pensions, and GASB Statement No. 71, Pension Tr;ansition for 
Contributions Made Subsequent/a the MeasUI'ement Date in 2015. Accordingly, the cumulative effect of the 
accounting change as of the beginning of the year is reported in the Statement of Activities. 

Accounting estimates are an integral part of the fmancial statements prep:ared by management and are based on 
management's knowledge and experience about past and current events and assumptions about future events. 
Certain accounting estimates are particularly sensitive because of their siigniticance to the financial statements 
and because of the possibility that future events affecting them may differ significantly from those expected. 
The most ~itive estimates affecting the City's financial statements were: 

Management's estimate of the allowance for doubtful accounts is based on historical property 
tax revenues, historical loss levels, and an analysis of the colle:ctability of the accounts. We 
evaluated the key factors and assumptions used to develop the allowance in dete~mining that it 
is reasonable in relation to the financial statements taken as a whole. · 

BROWNSVILLE • HARLINGEN • McAi.LEN 
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Management' & estimate of the depreciation expense is based on estimated useful lives of the 
related capital assets. W~ evaluated the key factors and assu1:nptions used to develop the 
depreciation expense in determining that it is reasonable in rclati:on to the financial statements 
taken as a whole. 

Management's estimate of the deferred inflows and outflows relilted to pension liabilities, and 
the City's net pension liability, is based on actuarial assumptions and methods and other 
information provided to the City from Texas Municipal Retirement System (TMRS). We 
evaluated the key factors and assumptions used to develop the net pension liability, deferred 
outflows of resources and deferred inflows of resources related tc• pensions, in determining that 
it is reasonable in relation to the fi.nancial statements taken as a whole. 

Certain financial statement disclosures are particularly sensitive because of their significance to financial 
statement users. The most sensitive disclosure affecting the financial statements was: 

The disclosure of a prior period adjustment in Note S to the financial statements describes the 
impact of the implementation ofGASB Statement No. 68, AccoUJ'Jting and Financial Reporting 
for Pensions, and GASB Statement No. 71, Pension Transi1tion for Contributions Made 
Subsequent to the Measurement Dale on the City's beginning net position. 

The financial statement disclosures are neutral, consistent, and clear. 

Dljficulties Encountered In Performing the Audit 

We encountered no significant difficulties in dealing with management in performing and compleUng our 
audit. 

Cornered and Unco"ected Misstatements 

ProfcssionaJ standards require us to accumulate all known and likely misstatements identified during the 
audit, other than those that are clearly trivial, and communicate them to the appropriate level of management. 
Management has corrected all such misstatements. Jn addition, none of the misstatements detected as a result 
of audit procedures and corrected by management were material, eitbt:r indivi~ualty or in the aggregate, to 
each opinion unit's fmancial statements taken as a whole 
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Disagreements with Management 

For purposes of this lettet, a disagreement with management is a finan<:ial accounting. reporting, or auditing 
matter, whether or not resolved to our satisfaction, that could be signific~nt to the financial statements or the 
auditor's report. We are pleased to report that no such disagreements arose during the course of our audit. 

Management Representations 

We have requested certain representations from management that are included in the management 
representation letter dated March 3, 2016. 

Management Consultations with Other Independent Accountants 

In some cases, management may decide ·to consult with other accountants about auditing and aC()OUnting 
matters, similar to obtaining a "second opinion" on certain situations. If a consultation involves application of 
an accounting principle to City of South Padre Island, Texas's financial! statements or a detennination of the 
type of auditor's opinion that may be expressed on those statements, our professional standards require tho 
consulting accountant to check with us to detennine that the consultstnt has all the relevant facts. To our 
knowledge, there were no such consultations with other accountants. 

Other Audit Findings or /hues 

We generally discuss a variety of matters, including the application of accounting principles and auditing 
standards, with management each year prior to retention as City of South Padre Island, Texas's auditors. 
However, these discussions occurred in the normal course of our professional relationship and our responses 
were not a condition to our retention. 

Other Matters 

We applied certain limited procedures to management's discussion and analysis, budgetary comparison 
infonnation, and pension supplementary infonnation, which are required supplementary information (RSl) that 
supplements the basic fmancial statements, Our procedures consisted of iinquiries of manage!llent regarding the 
methods of pn:paring the infonnation and comparing the infonnationt for consistency with management's 
respons~s to our inquiries, the basic financial statements, and other knowledge we obtained during our audit of 
the basic financial statements. We did not audit the RSI and do not express an opinion or provide any 
assurance on the RSI. 

We were engaged to report on other supplementary infonnation such as nonmajor governmental and 
component unit fund combining statements and the schedule of expenditures of federal awards, which 
accompany the financial statements but are not RSJ. With respect to this supplementary information, we made 
certain inquiries of management and evaluated the form, content, and methods of preparing the information to 
detennine that the information complies with accounting principles gen•erally accepted in the United States of 
America, the method of preparing 'it has not changed from the prior periiod, and the infonnation is appropriate 
and complete in relation to our audit of the financial statements. We compared and reconciled the 
supplementary infonnation to the underlying accounting records used tc• prepare the financial statements or to 
the financial statements themselves. 
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We were not engaged to report on the Introductory and Statistical Sections, which accompany the financial 
statements but is not RSJ. We did not audit or perfonn other procedures on this other infonnation and we do 
not express an opinion or provide any assurance on it. 

Restriction on Use 

This infonnation is intended solely for the use of the Mayor and members of the City Council and management 
of City of South Padre I~land, Texas and is not intended to be, and should not be, used by anyone other than 
these specified parties. 

Very truly yours, 

~:-.,LLf 
LONG CIULTON, W~ 
Certified Public Accormt,ants 
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C!ftTI,.!D PUBLIC ACCOUN1'ANTS 
8U81NE88 CON8Ul1'ANT8 

lONG CHruroN,lLP 
A~OF~COIW'QM11QNINIIJII!DMCIUM-I 

The Honorable Mayor and City Council 

<t02 East Ty(er 
Hartlngen, T81CU 786t50 

(956) -423-3785 
Fax (Q56) 428-7520 
www~oom 

In planning and performing our audit of the financial statements of the City of South Padre Island, Te"as (the 
"City") for the year ended September 30, 2015, we considered the City's illltemal con1rol structure to determine our 
auditing procedures for the purpose of expressing an opinion on the financial statements and not to provide 
assurance on the internal control structure. 

During our audit we beGame aware of certain matters that you should be aware of regarding changes in compliance 
and reporting requirements. The memorandum that accompanies this letter summarizes our comments and 
suggestions regarding those matters. This letter does not affect our repo11t, dated March 3, 2016, on the financial 
statements of the City of South Padre Island, Texas. 

We will review the status of these comments during our next audit engagetment. We have already discussed these 
comments and suggestions with various City personnel, and we will be plt:8sed to discuss thelfl in further detail at 
your convenience, to perform any additional study of these matters, or to assist you in implementing the 
recommendations. 

This communication is intended solely for the information and use oftht: Council, management and appropriate 
regulatory agencies and is not intended to be, and should not be, used by anyone other than these specified parties. 

Harlingen, Texas 
March 3,2016 

LONG CHILTON, LLP 
Certified Public Accountants 

BROWNSVILLE • HAAUNGEN • McAUEN 



COMMENTS AND OBSERVATIONS 

INFORMATIONAL COMMENTS- NEw. ACCOUNTING AND COMPLIANCE STANDARDS 
CHANGES IN THE SINGLE AUDIT PROCESS AND RELATED CO,MPLIANCE REQUIREMENTS 

The Office ofManagement and Budget (OMB) has issued new guidance affecting the single audit process and the 
compliance requirements related to federal grants. Included in these changes is an increase in the threshold 
detennining when a single audit is required. Beginning with fiscal year 20 16, a single audit will be required when 
federal expenditures exceed $750,000. II is important to note, however, that even if a single audit is not required, 
this does not relieve the District of its need to maintain adequate controls c1ver compliance and be compliant with 
OMB and grantor requirements. 

The new guidance, which is in Unifonn Administrative Requirements, Cost Principles, and Audit Requirements for 
Federal A wards (Unifonn Guidance), supersedes and streamlines eightexis"ting OMB Circulars (OMB Circulars A· 
21, A-87, A-89, A-102, A-110, A-122, A-133 and A-SO), will result in c:hanges to requirements and standards 
relating to indirect coSts, time and effort reporting, and administrative requ1irements. These requirements must be 
implemented for all new federal awards or funding increments to existing iiederal awards made after December26, 
20l4. Management should be aware of the need to detenninc what guidance and requirements are applicable to 
specific awards, as the effective date could cause some grants to effective.ly have two different sets of requirements. 
We recommend that management begin to study and evaluate the imJ>a(:t of these changes for purposes of its grant 

management and compliance oversight. 
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CITY OF SOUTH PADRE ISLAND 
CITY COUNCIL MEETING 
AGENDA REQUEST FORM 

MEETING DATE: March 8, 2016 

NAME & TITLE: Darla A. Jones, Assistant City Manager 
William A. DiLibero, City Manager 

DEPARTMENT: Administration 

Item No. S 

Discussion and action to approve revised Tax Increme:nt Reinvestment Zone (TIRZ) 
Development and Finance Plan, which includes the revised maps. 

hTEM BACKGROUND I 

lauDGET/FlNANCIAL SUMMARY f 

lcoMPREHENSIVE PLAN GOAL 

I LEGAL REVIEW 

Sent to Legal: 
Approved by Legal: 

Comments: 

YES: --- --YES: ___ _ 

IRECOMMENDA TIONS/COMMENTS I 

Rev. 114 • 8/25/ 1 I 

NO: ____ _ 
NO: ____ _ 



REVISED FINAl~ 

AS AMENDED 

PROJECT PLAN 
AND FINANCING PLAN 

FOR 

City of South Padre Island, Texas 

Reinvestment Zone Number One 

Redevelopment Prog:ram 

September 1, 2011 

February 20, 2·01() 
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SECilON I-EXECUTIVE SUMMARY 

Overview o!Pian 

The City of South Padre Island Tax Increment Re~vestment Zone {''T.IRZ") Number One 
represents an important opportunity for the City of South Padre IsJiaod in partnership with Cameron 
County and 1be Laguna Madre Water District to promote and eDCI()ur&ge construction of mixed use 
retail, office, entertainment, food service and hospitality facilitic:s in areas of the City that have 
significant and varied impediments to development and on pa1rceJs which have declining rea1 
property value. 

Large and small tracts of land in and around tbe city havE: remained vacant, blighted 'or 
underdeveloped and are in need of development or redcvelopmc:nt due to .inadequate city street 
infrastructure. substaDdard streets, lack of adequate parldJjtg. drainage issues functional 
obsolescence and obsolete platting requirements. The costs asSiociatcd with the mnediati.on of 
development and redevelopment issues are of a magnitude that without additional sources of funds 
the growth of the city will be significantly impaired. · 

The creation of the TIRZ will provide the following benefits: 

1. Funding for necessary public improvements associated with needed development and 
redevelopment in the cjty. 

2. Replace lower value existing land uses with high value commercial, .retail, food service and 
hospitality facilities 

3. Help to position tho City of South Padre Island as a year ro1und destination resort. 
4. Provide a more efficient use of existing city and coun1y services and infiastructure. 

The proposed TIRZ is primarily comprised of vacant or undeveiCJped land and some substandard 
and blighted structures throughout the City of South Padre Island. The proposed zone includes the 
existing Convention Center located on property the City rents from. the County and the right of way 
of Laguna Street between Marlin and Swordfish. 

Development Goals aud Objectives 

The development goals and objectiv~ which are expected to meet the specific needs of the City of 
South Padre Island TlR.Z District, include; 

• Provide commercial and hospitality opponunities for dev·elopers and companies seelcing 
commercial building sites 

• Provide for new commercial and residential opportunities 1hrough the construction and 
xeconstruction of Padre Blvd. including the installation of sidewalks. 

• .Address pedestrian public safety issues. 
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• Designate an area of the City as an entertainment district and complete the public 
infrastructure occessary to solve parking, traffic mobility, drainag~ pedestrian safc;ty and 
lighting issues 

• Continue to enhance the real property tax base of the City of South Padre Is18Jld, CfiiJleron 
County and the Laguna Madre Water District through the removal of bJigbkd and 
fimctiooally obsolete development. 

The City of South Padre Island Tax Increment Reinvestment Zone District Project Plm1 and 
Reinvestment Zone Financing Plan provides a long term program to increase business opportunities 
and population within tbe District, using tax increment financing to fund reqUired public 
improvements. This long-term program is expected to attract additional commercial and hospitality 
development to include full service hotels. 

Planned Private Development 

The City of South Padre Island TIRZ development program includes: 

Phase 1 2012 
Pbase2 2013 
Pbase3 2014 
Phase4 2015 
Phase 5 2016 
Phase 6 2017 
Phase? 2018 
Phase 7a 2018 
Phase 8 2019 
Phase Sa 2019 
Pbase9 2020 
Phase 10 2021 
Phase lOa 2021 
Phase 11 2022 
Phase lla 2022 
Phase 12 2023 
Phase 12a 2023 

$13,790~04 
$15,566,320 
$13,348,862 
$12,716,819 

-$449,642 
$28,184,874 
$12,750,000 
$1,126,550 

$11,075,000 
$1,155,750 
$1,126,550 

$28, 184,874 
$5,155,287 

$52,750,000 
$1,126,550 

$11,075,000 
$5,155,287 

Commetcial Development 
Condominium Development 
Condominium Development 
Condominium Development 
Land Value 
Condominium Development 
Condominiwn Development 
Commercial Development 
Condominium Developmeut 
Commeroial Development 
Commercial Development 
Condominium Development 
Commercial Development 
Condominium Development 
Commercial Development 
Hotel Development 
Commercial Development 

The planned private development proposed is $213,838,586 

The projected values of future commeroial development are partially based upon an analysis of the 
20 I 2 through August 2015 building permits issued by the City of South Padre Island. Values shown 
for 2012, 2013, 2014. and 2015 are actual and are based certified totals from the Cameron Appraisal 
District. Consideration has also been given to visits to the City fiom third party developers lctokiD,g 
at commercial sites and new multi-family residential sites. 

Planned Public Improvements 
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The public improvements enumerated in the Project Plan, with an estimated cost of$12,500,000 to 
provide funds for the construction and reconstruction of Padre Boulevard including lighting, 
sidewalks, landscaping and medians intended to regulate pedestrian traffic along the bouletvard. 
The development and redevelopment of South Padre Island to encourage and facilitate eco-tourism. 
The designation of the "Louie's Backyard" area of the City as an Entertainment District including 
the r~onstruction of the streets and utilities, installing sidewalks, lighting and landscaping and 
other amenities to enhance the Padre Island visitor experience and lengthen the average stay of the 
Island visits. The improvements outlined in the Zone plan will serve to augment the overall capital 
improvement needs of the City. 

Planned Public Construction 

The City of South Padre fsland TIRZ Re-Development Program projects are not listed in any mder 
of priority. The City will use the TIRZ .Funds for matchinJit funds and to leverage other funds in 
order to maximize the economic impact of the Zone funds. • 

Padre Boulevard, Sidewalks, Drainage, 
Landscaping & Medians 

Eco-Tourism 

Entertainment District 
Redevelopment 

Total: 

$-

$--­

$-

$12,500,000 

The TIRZ Financing Plan provides for tax increment allowable expenses in the approximate amount 
of $8,207,478. This funding will be allocated to development projects on an as-needed basis .. The 
Reinvestment Zone Financing Plan provides for incremental financing and projects revenues for the 
City of South Padre Island TIRZ District 

Section ll - Project Plan 

Background 

On October 6, 2010 the City Council of the City of South Padre Island held a workshop fo,r the 
pub1ic for a discussion of Tax Increment Reinvestment Zones and other public financing 
mechanisms. On October 20, 2010 the Council indicated its intent to create a Tax Increment 
Reinvestment Zone by approving a contract with TIF Services of South Texas for its services to 
create a Zone. 

Meetings and statutory presentations were held with individuals and taxing entities in CAMERON 
County on the following dates: 

• CAMERON County Commissioner Benavides, November 19, 2010 
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• Laguna Madre Water District General Manager, November 19, 2010 

• Laguna Madre Water District Board, December 8, 2010 

• CAMERON County Commissioners Court, December 9, 2010 

• Point Isabel Independent School District, December 14,2010 

• CAMERON County Commissioners Court, January 12, 2015 

• Laguna Madre Water District General Manager, January 18, 2016 

Program Concepts 

The City of South Padre Island TIRZ District represents an important opportunity for the Ciity of 
South Padre Island in partnership with Cameron County and the Laguna Madre Water District to 
develop a viable long-range revitalization plan for areas of the City, whlch have lacked a wide 1range 
of commercial, and single and multi-family housing opportunities. New sustainable comme:rcial, 
retail, foodservice, office, hospitality and lodging construction are key components of the 
revitalization plan. Increased employment opportunities for South Padre Island and SWTOW1ding 

county and community residents will be enhanced through the development and redevelop•ment 
activity within the Zone. 

Description of District 

The City of South Padre Island TIRZ District is located throughout the City. 1t uses a Padre 
Boulevard to connect the variolls properties within the Zone. As of 2011, the market valut: and 
assessed value of property within the Zone was $59,949,565 per preliminary ngures_ from the 
Cameron County Appraisal District The original City of South Padre Island TIRZ zone included 
approximately 197+/- acres of public and privately held land throughout the City as shown on the 
Exhibit "A" 

The City proposes as a part of this revision of the Finance and Development Plan to annex an 
additionall87.02 acres of vacant land into the Zone as shown on the attached Exhibit "D". The: City 
has had a persistent decline in raw and vacant developed land values over the period 2011 th:mugh 
2015. It is a goal of the City to reverse this trend to encourage development within the City that will 
serve to enhance and preserve the value of all vacant land within the City. 

Existing Uses and Conditions 

The City of South Padre Island has detennined that the improvements in the Zone will significantly 
enhance the value of all of the taxable real property in the Zone and will be of general benefit t:o the 
municipality, and that the Zone area meets the requirements of Section 311.005 of the Act, being 
that the Zone area: 
"is predominantly open or undeveloped, and because of obsolete platting, deterioration of struc;tures 
or site improvements, or other factors~ substantially impairs or arrests the sound growth of the 
City," and 
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The City of South Padre lslan~ pumumt to the Act, further finds mttd declares that: 

1. the proposed zone is a geographical area located wholly within the City limits or the extra 
tetrltorial jurisdiction of South Padre Island; 

2. less than thirty percent (30%) of the property in the proposed Zone is used for residential 
pmposes, as the term "residential'" is defined in Section 311.006{d) of the Act; 

3. the total appraised value of the taxable real property in tlbc proposed Zone or in existing 
reinv.cstment zones, if any, does not exceed fifty per cent (:SO%) of-the 1otal11ppl'3ised value 
oftsx.oble real property in the City and in industrial districts:, if any. created by the City; 

4. the proposed Zone does· not contain more than fifty peroent (50%) of the total appraised 
value of real property taxable by Cam~ron County; and 

5. development or redevelopment within the botmdarics of tlle proposed Zone will not occur 
solely through private investment in the reasonably foreseeable future. 

City of South Padre lslaad TIRZ Zoniug 

The City has adopted formed base code for Zoning. The City is e1urrently looking at how the code 
can be modified, on a case by case basis, to filci1itate additional commercial and residential 
construction. Zoning for properties in the Zone will no differen1t than for properties outside the 
Zone. No additional zoning categories will be created for Zone proJ~cs 

Proposed Pu.blie Improvements 

PADRE BOULEVARD 

The City hired the engineering firm of .Kimley-Hom and Associurtes Inc. to produce a study and 
budget for the recoostroction of Padre Blvd. To quote from the stlltdy "Today much of the roadway 
through South .Padre Island is a five lane undivided road that: is deficient in sidewalks. The 
sidewalks and adjacent private parldng meet to create coDflicts and safety hazards for pedestrians 
due to current curb design which permits driving over the sidewalks and onto private parking lots. 
Several sections of the Road do not cmrcntly meet the standards a:s set forth in the Americans with 
Disabilities Act" 

The City anticipates the reconstruction of approximately 13,000 linear feet of boulevard at a cost of 
approximately $6,156,630. Please see the following budget for itealized project costs. 
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ECO-TOURISM 

The lntematiooal Eco-Tourism Society defines ceo-tourism as "Ecotourism is now defined as 
"responsible travel to natural areas 1hat conserves the environment, sustains the well-being of the 
local people, and involves interpretation and education" (TIES. 2015). Education is meartt to be 
inclusive of both staff and guests. (\\'V/W.etotourism.org) 

Jt further defines the principles in pan as: 

Ecotourlsm fs about uniting conservation, communities, and sustainable travel. This means 
that those who Implement, pcsrtldpate In and market ecotourlsm activities should adopt the 
following ecotourlsm principles: 

• Minimize physical, social, behavioral, and psychological Impacts. 
• Build environmental and cultural awareness and.respect. 
• ProVIde positive experiences for both visitors and hosts. 
• Provide direct financial benefits for conservation. 
• Generate financial benefits For both local people and private Industry. 
• Deliver memorable Interpretative experiences to visitors that help raise senslttvltv' to 

host countries' political, environmental, and social climates. 

As the City and the South Texas Coast continues to grow and evolve as a "tourist attraction" 1he 
City needs to adopt its tourism focus to keep changing the .. tourism experience" to meet curre:nt 
needs and visitor expectations and to begin to prepare for the future needs of visitors to the T e:xas 
Coast. 

ENTERTAINMENT DISTRICT 

The revitalization of the Entertainment District bas been identified by the City as a prioiity for 
economic development throughout the Island. The area anchored by Louie's Backyard will sc::rve to­
enhance longer visit time and increased visitation throughout the year. Improvements inclucle new 
streets with curbs and sidewalks, new sewer and water lines, the addition of street lighting and right 
of way landscaping and a 3,400-foot boardwalk along the bay. The City bas preliminarily idc=ntified 
$20,000,000 in public improvements 

-
The planned improvements are designed to begin to meet the long-term needs to secure growth and 
investment in South Padre Island and westcm Cameron County. 

Non-Project Costs: 

The City has no plans for non-project costs although the City from time to time may, wiith the 
approval of the County, annex additional properties into the Zone as they are needed to accotlllplisb 
the budgeted public improvements. 

SECTION m- Project Feasibility 

The feasibility of any development bas· two aspects that must be considered; 
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1. Financial feasibility 
2. Market feasibility. 

The purpose of the T1RZ is to address the financial aspect of the development TIRZ incremen1al 
funds provide for a portion of the development costs incurred for public improvements, thus 
insuring the financial feasibility of the Project This project is financially feasible and can be 
developed with the fund.iJJg of public improvcmcn1s from T.IRZ fimds. however the City 
acknowledges that the incremental ftmds to be generated from thE: project do not cover a11 of the 
cost oftbc proposed public improvements and that other funding sources will be necessary. The 
primary pwpose of the TIRZ funds is to be used for matching grants and awards in order to 
accomplish the greatest amount of budgeted public improvements. 

Market feasibility addresses issues relating to product absolption, type of product, and demand The 
existing economic base is expected to increase due to new commercial opportunities that will be 
generated through the business expansion. Additionally, developc:ls and builders have approached 
the City with preliminary plans for which they will be pulling permits in2015 and 2016. 

There is dcmo.nst:rated demand for the type and size of the planned private improvements in the 
Zone. The public improvements schedule for the Zone will insure that these private improvements 
are built. 

.SECTION IV- REINVESTMENT ZONE FINANCING PLAN 

Tax lDcrement Ymucing 

The Tax Increment Financing Act (Chapter 311 of the Tax Code), provides for municipalities to 
create "reinvestment zones" within which various public woiks and improvements can be 
undertaken, using tax increment revenues) bonds or notes, to pay for those improvements. At the 
time an area is designated a reinvestment zone for tax increment financing ("TIF"), the existing 
total of appraised value of real property in the zone is identifi.ed and designated as the "tax 
increment base.'' Taxing units levying taxes in the zone during its life are limited to revmues .from 
this base. 

Public improvements are made in the area to attract private develo;pmeot that would not otherwise 
occur. As the costs of new development are added to the tax rolls, property values will rise. 1bis 
rise in new value is called the "captured appraised value." The taxes that arc collected by the 
participating taxing jurisdictions on the increment between the base value and the new higher value, 
the tax incrcmen~ arc then deposited into a 11F Trust Fund, whic:h is used to pay for the public 
improvements. Once the public improvements are completed and paid for, the TIF is dlssolvcd m1d 
any remaining amo\Ults of taxes collected are kept by the taxing jtJttisdiction. In effect, the taxing 
jurisdictions are "investing" future earnings to receive the benefit <Jtf higher tax revenues from new 
development. Taxing jmisdictions are not restricted from raising thdr tax rate dming the life of the 
zone. 
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Finaneing Plan 

The Reinvestment Zone Financing Plan developed by the City provides that potentially $8,207,478 
of public improvements will be paid for with TIF funds. The Reinvestment Zone Financing Plan 
also projects incremental funds for financing and revenues for the City of South Padre Island TIRZ. 
It is not anticipated that tax increment funds in an amount to fully reimburse the City for all 
approved project costs will be generated over the projected life of the! Zone 

Financing Method: Incremental funds will be spent as they accrue amd TIF Revenue Bonds may be 
issued for larger projects and paid for with annual TlRZ proceeds 

Financing Policv: The goal of the City of South Padre Island TIRZ District is to borrow only those 
funds needed as the necessity arises in order to reduce interest expense. 

Long Term Financing: The developers of the commerciallindustrialJReta.il sites, and the single and 
multi-family homes will arrange for long tenn financing for their individual projects. 

Development Scbedule and Assumptions 

The Development Schedule is based upon the immediate needs of the City and the public works are 
not listed by priority. The City intends to remain flexible in order to leverage other funds with TIRZ 
funds to maximize the efficiency of the City's fi.mds. 

SPI TIF Reinvesbnent Zone Budget 
Sources and Uses of Funds 

TIF Revenues 
Begin Construction 
Complete Construction 
Padre Boulevard Reconstruction• 
Eco-Tourism• 
Entertainment District Infrastructure Redevelopment• 

$8,207,478 
2017 
2026 

*TIF revenues will be assigned to development projects on an as-needed basis:. 
Financial Assumptions 

Tax rate changes that have already occurred since. the creation of the original zone have been 
factored into the financial pro forma's for the District All projections assume that taxable appraised 
value and tax rates will remain unchanged in the foreseeable futurt:. It bas also been assumed that 
the taxing entities will continue to collect tax revenues at the same rate. The finance plan assumes a 
collection rate of 100% assuming that over any five-year period all of the taxes will be paid. 



City of South Padre Island 
Project Review 

City of South Padre Island - TIF Reinvestment Zone# One 

Summary Fact Sheet 
January 14, 2016 

Plan ofFinance 
Site Area 197-t/- Acres 
Base Value Estimate (2012) $59,949,565 

Project: 
Phase 1 2012 $13,790,504 Comm.erciaJ Development 
Phase2 2013 $15,566,320 Condominium Development 
Phase 3 2014 $13,348,862 Condominium Development 
Phase4 2015 $12,716,819 Cond!ominium Development 
PhaseS 2016 -$449,642 Commercial Development 
Phase6 2017 $28,184,874 Condominium Development 
Phase? 2018 $12,750,000 Condominium Development 
Phase 7a 2018 $1,1 26,550 Com.Jrnercial Development 
PhaseS 2019 $11,075,000 Condominium Development 
Phase Sa 2019 $1 ,155,150 Commercial Development 
Phase 9 2020 $1,126,550 Commercial Development 
Phase 10 2021 $28,184,874 Condominium Development 
Phase lOa 2021 $5,155,287 Commercial Development 
Phase 11 2022 S52,7SO,OOO Condominium Development 
Phase Ila 2022 $1 ,126,550 Conunercial Development 
Phase12 2023 $11,075,000 Hotel Development 
Phase 128 2023 $5,155,287 Commercial Development 

Totals $213,838,586 

Assumpti Captured Value $ 213,838,586 
Growth Factor 0.00% 
Collection Rate 100.00% 
Estimated TIF Life 15 Years' 
Estimated TIRZ Revenue $8,207,478 



Tax 
Year 
lOll 
2012 
26t3 
2014 
2015 

2016 
2017 
2018 
2019 

1020 
2011 
lOll 
2013 
20l4 
2015 
2016 
2017 

South Padre Island - TIF Reinvestment Zone 
Projected Tax lotremeat ReveDue 

Tax Increment Zone City of South Padre lslond 

Beginning Annual Projected Projected 
Assessed ValucofNew Year-End Captured Captured Tnx. Rate Tax 

Value Development Assessed Vnlue Value Ta.'Cable Valuo Contribution Increments 
59,949,565 59,949,565 
59,949,565 13,790,504 73,740,069 13,790,504 13,790,504 0.252701 34,849 

75,515,885 15,566,320 75,515,885 15,566,320 15,566,320 0.254384 39,598 

73,298,427 13,348.862 73,298,427 13,348,862 13,348,862 0.262754 35,075 

72,~66,384 12,716,819 72,666,384 12,716,819 12,716,819 0.285640 36,324 
72,666,384 (449,642) 72,216,742 12,267,177 12,267,177 0.285640 35,040 
99,446,851 28,184,874 127,631,725 67,682,160 67,682,160 0.285640 193,327 

127,631,725 13,876,550 14!,508,276 81,558,71 I 8l,558,7ll 0.285640 232,964 
141,508,276 12,230,750 153,739,026 93,789,461 93,789,461 0.285640 267,900 
153,739,026 1,126,550 154,865,576 94,916,011 94,916,01\ 0.285640 271,118 
154,165,576 33,340,161 188,205,737 128,256,172 128,256,172 0.285640 366,351 

188,205,737 53,876,550 242,082,287 182,132,722 182,132,722 0.265640 520,244 
242,082,287 16,230.287 258,312,574 198,363,009 198,363,009 0.285640 566,604 
258,312,574 . 258,312,574 198,363,009 198,363,009 0.285640 566,604 
258,ll2,574 258,312,574 198,363,009 198,363,009 0.285640 566,604 
258,312,574 258,312,574 198,363,009 198,363,009 0.285640 566,604 

-
s 213,838,586 s 4,199,107 

ExlsUna Annual Value Growtb Factors 
YearslOll-2015 0.00% 

Tberearter o.ooo;. Tax Rate Growth Factor 0.00% 
Combined Compound Growth Rate Tax Rate Collection Facto• 100,00% 

Cnmcron County 

Captured Tox Rote Tax 
Taxable Value Contribution Increments 

- 0.261664 
15,566,320 0.261664 
13,348,862 0.261664 
12,716,819 0.266454 33,884 
12,267,177 0.266454 32,686 
67,682,160 0.266454 180,342 
81,558,711 0.266454 217,316 
93,789,461 0.266454 249,906 
94,916,011 0.266454 252,908 

128,256,172 0.266454 341,744 
182,132,722 0.266454 485,300 
198,363,009 0.266454 528,546 
198,363,009 0~66454 528,546 
198,363,009 0.266454 528,546 
198,363,009 0.266454 528,546 

-
$ 3,908~71 

Tax Rate Growth Factor 0.00% 
Tax Rate CoDection Factor 100.00% 



Combined Fiscal 
Tax Year 

Collection End 

$34,848.74 lOll 
$39,598.23 2013 
$35,074.67 2014 
$70,208.80 2015 
$67,726.35 2016 
$373,669.15 2017 
$450,280.75 1018 
$517,805.98 l019 
$524,025.60 2020 
$708,094.63 2021 

$1,005,543.83 2022 
$1,095,150.27 2023 
$1,095,150.27 2024 
$1 ,095t 150.27 2025 
$1 ,095,150.27 2026 

$0.00 2027 

I $8,207,478 I 



Project Budget 

TIF Revenues. 

Begin Construction 

Complete Construction 

Padre Boulevard Reconstruction• 

Eco-Tourism Development• 

Entertainment District Infrastructure 
Redevelopment* 

Administrative Expense 

Fonnation Expense 

$8,207,478 

2017 

2026 

$--

$15,000 

$50,000 

*TIP revenues will assigned to development projects on an as-needed basis. 

Financial Feasibility 

p. 13 

Based upon a set of conservative assumptions and analysis of the project-financing plan, the City of 
South Padre Island has concluded that the plan is feasible. 

Conclusions 

Based upon a set of conservative assumptions and analysis of the City of South Padre Island Tax 
Increment Reinvestment Zone District Project Plan and Reinvestment Zone Financing Pl~ The 
City of South Padre Island TIRZ Board has concluded that the City of South Padre Island TIRZ 
District Project Plan and Reinvestment Zone Financing Plan is feasible. 

The success of the City of South Padre Island TIRZ District pro~ect plan will encourage other 
mixed-use commercial/retail/lodgin!Y'hospitality and market rate residential and affordable hoQSing. 



p.14 

Board of Directors of Tax Increment Reinvestment Zone Nu1mber One, City of Sooth Padre 
Island 

Bharat R. Patel, Mayor, City of South Padre Island 

Dennis Stahl, Council Member, City of South Padre Island 

Theresa Metty, Council Member, City of South Padre Island 

Alita Bagley, Council Member, City of South Padre Island 

Paul Munarriz, Council Member, City of South Padre Island 

Alex Avalos, Council Member, City of South Padre Island 

Pending Board Member, Cameron County Commissioners Court 
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EdaihitB 
FiuDce ad D.velop111eat Piau 

11RZ BEOJJJRIMINTS 

Section 311 of1be State Tax Code (Tax lncRmlcnt FinanciDa Act) a;pecifies that TIRZ (TIF) project 
aod financing plaus meet certain requin:ments. These RqUiremeotts are listed below, along with a 
refetence iDdicatmg where these elemems can be localed in the plan. 

Project Piau 

1. Map of existing uses and conditions 

2. List piOpOsed improvements md uses 

3. Description of Zooe Property 

4. Project Feasibility 

S. Proposed zonina cJumaes 

6. P.lrimsled non-project~ 

1. Relocation plan for cnman residcmts 

1. Bsrimate of project costs. 

2. Pioposcd public improvements 

3. Project nmeline 

4. Estimated amount of bonded iDdebtcdness 

S. 11Dlc when costslobliptions will be incurred 

6. Methods of :financing. sources ofRevcaue 

7 .· Current total appraised value. 

8. Estimated captun:d appmiscd value 

9. Dumtion of Zone 

Exhibit "A., 

Pap13 

Exhibit '14 Apo 

Pqe7 

PageS 

Page7 

Not A)JI:tlicablc-

Page 13 

Page 13 

Page 13 

Uodeteunined 

2017 - 21:>26 

Pagell-·12 

Page 11-·12 

Page 11-12 

Page 11-12 
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SPJ Rll 

PropiD Map1 2011 Value 2014Value Z01SVa1lue Size 

113454 $ 1,873,023.00 $ 1,584,748.00 $ "1,584,748.00 2.0395 

MapZ 

111104 $ 210,000.00 s 210,000.00 $ 210,000.00 0.1722 

111105 $ 210,000.00 $ 210,000.00 $ 210,000.00 0.1722 

111124 $ 375,000.00 s 287,250.00 $ 28:7,250.00 0.3444 

Map3 

111201 $ 131,250.00 $ 93,750.00 $ 9:3,750.00 0.1435 

111202 $ 131,250.00 $ 96,150.00 $ 9ti,150.00 0.1435 

111203 $ 134A()S.OO $ 98,150.00 $ 9B,150.00 0.1435 

111204 $ 131,250.00 $ 94,375.00 $ 94,375.00 0.1425 

111205 $ 329,530.00 $ 310,610.00 $ 310,610.00 0.2152 

111212 $ 65,625.00 $ 46,875.00 $ 4tS,875.00 0 ,1435 

111214 $ 65,625.00 $ 46,875.00 $ 4li,875.00 0.1435 

111331 $ 575,057.00 $ 575,057.00 $ ~),045.00 0.4304 

111333 $ 131,250.00 $ 93,750.00 $ 9:3,750.00 0.1435 

111334 $ 131,250.00 $ 93,750.00 $ 9!3,750.00 0.1435 

111335 $ 131,250.00 $ 93,750.00 $ 9!3,750.00 0 .1435 

111460 $ 131,250.00 $ 93,750.00 $ 9!3,750.00 0.1435 

111461 $ 131,250.00 s 93,750.00 $ 9:!,750.00 0.1435 

111462 $ 262,500.00 $ 262,500.00 $ 26:Z,500.00 0.2152 

111463 $ 234,375.00 $ 234,375.00 $ 231$,375.00 0.2152 

111508 $ 848,460.00 $ 848,460.00 $ 84lg,460.00 1.2328 

111616 $ 144,376.00 $ 187,500.00 $ 18!5,000.00 0.287 

111617 $ 72,188.00 $ 93,750.00 $ g;z,5oo.oo 0.1435 

111618 $ 72,188.00 $ 93,750.00 $ g:z,soo.oo 0.1435 

111619 $ 204,844.00 $ 204,844.00 $ 2()1$,844.00 0.2152 

111620 $ 204,844.00 s 204,844.00 $ 201l,844.00 0.2152 

111621 $ 204,844.00 $ 204,844.00 $ 2()1$,844.00 0.2152 

111622 $ 204,844.00 $ 204,844.00 $ 2()1$,844.00 0.2152 

111623 $ 72,188.00 $ 93,750.00 $ 9:!,500.00 0.1435 

111624 $ 72,188.00 $ 93,750.00 s 9:z,soo.oo 0.1435 

111625 $ 72,188,00 $ 93,750.00 $ g:z,soo.oo 0.1435 

111626 $ 72,188.00 $ 93,750.00 $ g:z,soo.oo 0.1435 

111907 $ 312,283.00 $ 312,283.00 $ 31:Z,283.00 0.3117 

111990 $ 227,671.00 $ 227,671.00 $ 22~7,671.00 0.2272 

111991 $ 221,n2.oo $ 227,772.00 $ 227,772.00 0.2273 

112245 $ 131,250.00 $ 93,750.00 $ 9:!,750.00 0.1435 

112246 $ 215,625.00 $ 215,625.00 $ 21!),625.00 0.2152 

112247 $ 215,625.00 $ 215,625.00 $ 21!5,625.00 0.2152 

112248 $ 326,267.00 $ 322,111.00 $ 32:Z,111.00 0.2152 

112208 $ 225,946.00 $ 219,168.00 $ 21!~,168.00 0.2255 

112209 $ 226,047.00 ·S 219,266.00 $ 21!!J,266.00 0 .2256 



112210 s 150,000.00 $ 117,500.00 $ 12!5,000.00 0.1435 

112211 s 150,000.00 $ 117,500.00 $ 12!5,000.00 0.1435 

112236 $ 150,000.00 $ 117,500.00 $ 12!5,000.00 0.1435 

112237 $ 150,000.00 $ 117,500.00 $ 12!5,000.00 0.1435 

112238 $ 226,162.00 $ 219,377.00 $ 21!!J,377.00 0.2257 

112239 $ 226,263.00 $ 219,475.00 s 21!9,475.00 0.2258 

112274 $ 219,562.00 $ 219,562.00 s 20!5,839.00 0.225 

112275 $ 219,660.00 $ 219,660.00 s 20!5,931.00 0.2251 

112276 $ 155,000.00 s 125,000.00 $ 11!5,000.00 0.1435 

112277 $ 155,000.00 $ 125,000.00 $ 11~5,000.00 0.1435 

112278 $ 310,000.00 $ 250,000.00 s 231),000.00 0,287 

112440 $ 311,863.00 $ 311,863.00 $ 31:1,863.00 1.5496 

112518 $ 290,192.00 $ 260,912.00 $ 2~CJ,9U.OO 0.1435 

112524 $ 303,646.00 $ 303;646.00 $ 30:J,646.00 0.3031 

112526 $ 157,500.00 $ 112,500.00 $ u :Z,500.00 0.1722 

112528 $ 236,250.00 $ 168,750.00 $ 1613,750.00 0.2583 

112530 $ 131,250.00 $ 93,750.00 $ 9:J,750.00 0.1435 

112531 $ 215,625.00 $ 215,625.00 $ 21!5,625.00 0.2152 

112532 $ 215,625.00 $ 215,625.00 $ 21!5,625.00 0.2152 

112533 $ 217,063.00 $ 217,063.00 $ 21:7,063.00 0.2167 

112534 $ 310,370.00 $ 303,260.00 s 30:3,260.00 0.2152 

112541 s 477,247.00 s 497,409.00 $ 48!~,341.00 0.0887 

112544 $ 319,188.00 $ 263,968.00 $ 364),127 .00 0.1435 

109929 $ 901,132.00 $ 855,704.00 s 85!5,704.00 0.65 

112628 $ 131,250.00 $ 93,750.00 $ 9:3,750.00 0.1435 

112629 $ 131,250.00 $ 93,750.00 s 9!3,750.00 0.1435 

1U630 s 131,250.00 $ 93,750.00 $ 9:~,750.00 0.1435 

112631 s 131,250.00 $ 93,750.00 $ 9:3,750.00 0.1435 

112632 $ 215,625.00 $ 215,625.00 $ 21!5,625.00 0.2152 

112633 $ 215,625.00 $ 215,625.00 s 21!>,625.00 0.2152 

112634 $ 131,250.00 $ 93,750.00 $ 93,750.00 0.1435 

112635 $ 215,625.00 $ 215,625.00 $ 21!),625.00 0.2152 

112636 $ 215,625.00 $ 215,625.00 $ 21!5,625.00 0.2152 

112606 $ 222,640.00 $ 222,640.00 $ 22:2,640.00 0.2222 

112607 $ 222,741.00 $ 222,741.00 $ 22:Z,741.00 0.2223 

1U608 $ 155,000.00 $ 125,000.00 $ 12!5,000.00 0.1435 

1U637 s 222,439.00 $ 211,317.00 $ 21:1,317.00 0.222 

112639 $ 222,539.00 $ 211,412.00 $ 21:1,412.00 0.2221 

112640 $ 150,000.00 $ 125,000.00 $ 11!5,000.00 0.1435 

112641 $ 155,000.00 $ 125,000.00 $ 12!5,000.00 0.1435 

112705 s 131,250.00 $ 80,000.00 $ 81),000.00 0.1435 

112706 $ 131,250.00 $ 80,000.00 s 813,000.00 0.1435 

112707 s 131,250.00 $ 80,000.00 $ 8i3,000.00 0.1435 

112708 $ 131,250.00 $ 80,000.00 $ 80,000.00 0.1435 

112709 $ 215,625.00 $ 199,000.00 $ 19!:J,OOO.OO 0.2152 

112710 $ 215,625.00 $ 199,000.00 s 19!!J,OOO.OO 0.2152 

112711 $ 215,625.00 $ 199,000.00 $ 19l~,ooo.oo 0.2152 



112712 $ 215,625.00 $ 202,360.00 $ 202.,360.00 0.2152 

1U713 $ 131,250.00 $ 80,000.00 $ 801,000.00 0.1435 

112714 $ 131,250.00 $ 80,000.00 $ 801,000.00 0.1435 
112715 $ 131,250.00 $ 80,000.00 $ 801,000.00 0.1435 

112716 $ 131,250.00 $ 80,000.00 $ 801,000.00 0.1435 
Map4 

112752 $ 131,250.00 $ 93,750.00 $ 93,750.00 0.1435 
112753 $ 131,250.00 $ 93,750.00 $ 93.,750.00 0.1435 
112754 $ 215,625.00 $ 215,625.00 s 215·,625.00 0.2152 
112755 $ 215,625.00 $ 215,625.00 $ 215·,625.00 0.2152 
112803 $ 220,929.00 $ 220,929.00 $ 2201,929.00 0.2.205 

112804 s 221,030.00 $ 221,030.00 s 221,030.00 0.2206 
112842 $ 442,382.00 $ 442,382.00 $ 442.,382.00 0.4416 

112848 $ 185,156.00 $ 185,156.00 $ 178i,125.00 0.2152 

112849 $ 185,156.00 $ 185,156.00 $ 178:,125.00 0.2152 
U2850 $ 215,625.00 $ 215,625.00 $ 196,875.00 0.2152 
112851 $ 215,625.00 $ 215,625.00 $ 196;,875.00 0.2152 
112852 $ 116,500.00 $ 93,750.00 $ 93.,750.00 0.1435 
112853 $ 116,500.00 $ 93,750.00 $ 93.,750.00 0.1435 
1128S4 $ 116,500.00 $ 93,750.00 $ 93,750.00 0.1435 
112855 $ 116,500.00 $ 93,750.00 $ 93:,750.00 0.1435· 
108940 $ 222,488.00 $ 191,049.00 $ 128:,767.00 0.2221 
108941 $ 191,049.00 $ 191,049.00 $ 127',345.00 0.2221 
108942 $ 149,328.00 $ 149,328.00 $ 1341,155.00 0.1736 
109095 $ 186,134.00 $ 138,656.00 $ 1381,656.00 0.1858 
109096 $ 235,484.00 $ 162,000.00 $ 162:,000.00 0.235 
109097 $ 157,480.00 $ 127,000.00 $ 127',000.00 0.1458 
109098 $ 157,480.00 $ 127,000.00 $ 127',000.00 0.1458 
109099 $ 157-,480.00 $ 127,000.00 $ 127',000.00 0.1458 
113150 $ 96,589.00 $ 96,589.00 $ 96i,589.00 3.942 
113151 $ 95,903.00 $ 95,903.00 $ 9Si,903.00 3.914 
113152 $ 267,959.00 $ 267,959.00 $ 267',959.00 10.936 
113155 $ 100,000.00 $ 100,000.00 $ 1001,000.00 5.58 

MapS 
198999 $ 1,770,000.00 $ 1,079,700.00 $ 1,07SI,700.00 3.966 
240578 $ 1,000.00 $ 1,000.00 $ l.,ooo.oo 0.2942 
199079 $ 292,050.00 $ 284,331.00 $ 284l,331.00 16.706 
199075 $ 3,114,755.00 $ 3,114,755.00 $ 3,11~1,755.00 114.875 
199082 $ 11,790.00 $ 11,790.00 $ 11.,790.00 0.393 

$30,771,795.00 $27,717,203.00 $27,444[),109.00 $187.02 
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CITY OF SOUTH PADRE ISLAND 
CITY COUNCIL MEETING 
AGENDA REQUEST FORM 

MEETING DATE: March 8, 2016 

NAME & TITLE: WiJiiam A. DiLibero, City Manager 

DEPARTMENT: Administration 

Item No. 6 

Discussion and action to authorize the City Manager to enter into contract with 'Market & 
Feasibility Advisors, LLC for recently approved feasibility study on grant application submittals; 
and approve budget amendment in the amount of $24,000; $14,000 from the General Fund; 
$10,000 from CVB. 

liTEM BACKGROUND I 
On February 17th the City Council Approved the hiring of Market & Feasibility Advisors to 
complete an economic analysis to support the RESTORE Act grant applications tha1t will be 
submitted by the City on April 15th, 2016. The City Manager is requesting authorization to enter 
into a contract with Market & Feasibility Advisors in the amount of$24,000. The City Manager 
is requesting a budget amendment of$24,000 to support the funding of the Study. 

IBUDGET/FINANCIAL SUMMARY 

Increase line item 01-572-0530 by $14,000 in the General Fund. The current level etf excess 
reserves in the General Fund is approximately $70,000 
Increase line item 02-592-0530 by $10,000 in the CVB. The current level of excess reserves in 
the CVB fund is approximately $1.9 million. 

lcoMPREBENSIVE PLAN GOAL 

I LEGAL REVIEW I 
Sent to Legal: YES: ---- - NO: -----
Approved by Legal: YES: ___ _ NO: -----

'RECOMMENDATIONS/COMMENTS 

Rev. ~ - 8125/1 1 



Market & Feasibility Advisors 

PROPOSAL FOR REVIEW 
South Padre Island Grant Submittal lProject Research 

For: 
South Padre Island, Texas 

Submitted by: 
Market & Feasibility Advisors, LLC 

Thursday, March 03, 2016 

One South Dearborn, Suite 2100 

Chicago IL 60603 

312.212.4451 www.MFALLC.com 

Chicago Aus t in 



Scope of Work 

~~ 

rnfa 

The objective of this work is to support the grant applications for each of three projects: 

1. A new public boat ramp at Corral Street 
2. Land acquisition (approximately 25 acres) south of the Causeway for a natur•: 

trail, kayak launch, elevated boardwalk with educational signs, and birding 
outlook 

3. Land acquisition (approximately 28 acres) north of the Causeway for a nature! 
trail, kayak launch, elevated boardwalk with educational s~gns, birding outlool< 
and educational building 

Our task is to project, for each individual project, the following 

• Number of new travelers attracted 
• Support and economic impact for: restaurants, lodging, attractions, other 

activities -with explicit methodology 
• The ways economic growth and competitiveness will be enhanced -with exp11icit 

methodology 
• Number and types of permanent jobs created by industry -with explicit 

methodology 
• Average weekly wages for these new jobs (NIC benefits of any kind) 
• Sources and uses of capital investment 

In context, these are all tourism development investments. The context is that South 
Padre Island has a great history as a visitor destination in the annals of Texas Tourism. 

The landing page for www.SoPadre.com has the following lead: 

At the southernmost tip of Texas sits one of the world's most beautiful barrier islands. 
South Padre Island is a small coastal community, home to more than 5,000 residents 
and over one million visitors every year. 

With 34-miles of uninterrupted luxurious sand and attractive blue-green water, South 
Padre Island is without a doubt the Best Beach in Texas. From young and old and 
everyone in between, South Padre Island welcomes its guests to this tropical paradise in 
South Texas. Perfect for everything from romantic weekend getaways to fun-filled family 
vacations, South Padre Island has the events, lodging and activities you're looking fml 

Clearly, South Padre Island is currently positioned in the leisure market industry as a 
beach destination. Beach destinations typically draw leisure visitors for fun on, in and 
by the water. 

Market & feasibility Advisors, LLC Page 2 
South Padre Island Grant Project Analysis. 
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Of the three proposed investments two, the ones that include land acquisition, take this 
positioning in a different direction, nature based or eco-tourism. The third investment, 
the boat ramp, does this too· but it would be shared with existing tourism positioning. 

Nature and eco-tourism are not new to South Padre but th•~Y aren't as heavily promoted 
as beach tourism. Studies .over the last decade have supp1orted the further 
development nature tourism in South Texas and the peoph~. especially birders, have 
been coming for years. The three projects proposed are al:so rooted in longstanding 
public policy. The 2006 Master Park Plan prepared by South Padre Island calls out 
seven goals all but one of which are directly supportive of the development of nature 
tourism. 

Deeper in the www.SoParde.com tourism website is this p:age: 

While we pride ourselves on attracting over 1 million visi1tors each year, we're even more 
proud of the fact that millions of migratory birds and sea turtles instinctively migrate to 
South Padre Island each year on their own. As a matter of fact, over 300 species of 
migratory birds drop by yearly, making South Padre Island one of the best birding spots 
In the world. If birding is your thing, be sure to check out the South Padre Island Birding 
and Nature Center, a premier destination for bird watching. We're also the only place in 
the world where you can see a baby Kemp's Ridley Sea turtle in captivity. Sea Turtle Inc, 
an island non-profit organization dedicated to their rescue and protection was recently 
named 15 best U.S. attractions for kids by Gogobot's Travelers' Favorites awards. How 
cool is that? Join us for a hatchling release and create a lifetime memory. Learn more 
at www.seaturtleinc.org 

To develop these projections, we will complete the following tasks. 

1 In support of the longstanding public and interest group desire for projects like these 
three we will prepare a review, summarize and contextuali:ze many years of planning for 
a move towards further formal development of nature. tourism on South Padre Island. 
We will call special attention to any prior numerical argumEmts (projections and 
otherwise) in support of the idea. 

2. In support of nature tourism demand, we will produce preliminary demand statistics 
for key activities associated with nature tourism that would be associated with the 
activities carried out at these three sites. We will localize these to South Padre Island. 
Much of the nature tourism data is specifically for self-identified nature tourist- people 
who go to a place for natural experiences. To help with thils we will interview several of 
the operators of the existing nature tourism operations on 1the Island. 

3. Special demand opportunities at South Padre Island. The Island poses a new 
opportunity for the nature tourism market. In addition to serving the nature tourism 
"purist'', South Padre already serves up to an estimated one million tourists annually, of 
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which tt)e great majority are not coming for a nature tourism experience. Offering nature 
tourism experiences to the large flow of beach tourist to the! island is already creating a 
crossover between the two markets and with these new proposed facilities creates the 
possibility for even more crossover. We will calculate a level of demand for the 
proposed new facilities from the existing beach tourism flow as well. To help with this 
we will take this question of the split between beach and nctture tourists coming to the 
attractions with the operators of the existing nature tourism operations on the Island. 

4. Using Texas tourism data and other sources of nature tourism data (all of which we 
have worked with many times) we will identify the expenditure patterns and categories 
of nature tourist, especially as distinguished from other typc~s of tourism. These will be 
applied to South Padre Island and when possible .compared to current visitor 
expenditure patterns. 

5. To best understand how facilities like the three proposed! will operate, including their 
actual capacity, we will speak with people who have been working with these ideas and 
profile several analogs of similar facilities, primarily in tourism locations. 

6. With the data collected to date we will project tourism to each of the sites in two ways 
.... new tourism to the island and additional visitor-stay days from existing visitors who 
may come again and again to this newly enhanced destination and who may extend 
their stay to enjoy these new experiences. 

7. For the economic impact, we will use the data collected tto this point to project visjtor 
expenditure, employment, wages, and other data required by the submittal for each of 
the three projects. We also typically use an economic mooleling system called lmplan. 
We will confirm that the use of lmplan is appropriate for thetse submittals. 

8. The work of the previous tasks including the projections in task 7 above will be 
presented in a final report in a format appropriate for the grant submittal. A short 
summary PowerPoint deck will also be prepared for use by• the client. 

Market & FeasibilitY Advisors, llC 
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The fee tor this work will be $24,000 including travel expenses for up to three trips to the site to 
meet with the client and survey the market. Three payments will be due as follows: $8,000 with 
a signed contract to initiate work; $8,000 in the fourth week of the work; and $8,000 upon 
delivery of draft final report. 

This report will take four weeks to complete to a draft final stage! and no more than two weeks in 
addition after client review. 

One, three, six, and nine months after we complete this work, we make pass-the-baton calls to 
the client to see how projects (assuming a positive finding) are !Progressing- and whether there 
are any questions about or work that we can help clarify. We have followed the development of 
many of our assignments in this way. We enjoy helping our c:llents through the plannin9 and 
development into operating phases. 

Proposal Execution 

To execute this proposal, please sign below and return an ori~ginal to Dan Martin at Market & 
Feasibility Advisors, LLC. The first payment of $8,000 is due with the signed proposal. 

Please note that MFA reports are prepared as advisory reports for our direct clients. We cannot 
and do not accept any responsibility for the use of MFA reports !beyond that. 

The Standard Proposal Addendum at the back of this proposal ts Included by this mention. 

Speaking for MFA, we always look forward to the opportunity to work with you and especially on 
this exciting assignment. We hope to be able to help in other w1ays as well. 

Sincerely, 

Dan Martin, Managing Principal 
Market Feasibility Advisors 

I accept terms outlined above: 

Name - Signature 

Name - Printed 

Date1 

Position/Representing -----------------------
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Market & Feasibility Advisors, LLC (MFA) provides data, analysis, and strategic consideration 
for public, private, and non-profit clients throughout the United States and overseas. MFA 
consultants have worked In almost every state and hundreds of communities. Working directly 
for clients or as a part of multi-disciplinary team, MFA prepares market, feasibility, master plan 
economics, impact studies and strategic plans based on realistic premises and the unique 
characteristics of the specific site, project, target markets, and competition. 

• MFA's private sector work includes: retail, hotel and resort, and comm3rcial 
entertainment, including family entertainment centers, cinemas, theme parks, attracltions, 
and waterparks. 

• MFA's cultural and non-profit sector clientele includes: performing arts facilities, :zoos, 
historic structures and districts, aquariums, museums. 

• MFA's public sector work includes: downtown, corridor, neighborhood, and many ltypes 
of economic development and urban redevelopment plans, as well as real estate! and 
retail studies, transit-oriented developments (TOD), parks and recreational facilities, and 
convention and meeting facilities. 

For more information, please visit our website www.mfallc.com and follow us on Twitter: 
http://twitter.com/MFALLC 

~ mfa Offices: 

Midwest 
One South Dearborn 
Suite 2100 
Chicago, IL 60603 
Phone: 312-212-4451 

Texas 
1 00 South Congress 
Suite2000 
Austin, TX 78701-2745 
Phone: 512-469-3700 

Please address all payments and official communications to: 
Market & Feasibility Advisors, LLC 
P.O. Box 438940 
Chicago, ll 60643 
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It is understood by the client that Market & Feasibility Advi:sors LLC (MFA) can make no 
guarantees concerning the recommendations which will result from the proposed assignment, 
since these recommendations must be based upon facts discove1red by MFA during the course of 
the study and those conditions existing as of the date of the report. To protect you and other 
clients, and to assure that the research results of MFA's work will continue to be accepted as 
objective and impartial by the business community, it is understood that our fee for the undertaking 
of this project is in no way dependent upon the specific conclusions reached or the nature of the 
advice given by us in our report to you. 

It is agreed by the client that the report is not to be used in conjiUnction with any public or private 
offering of debt or equity securities without prior written consent. 

It is further agreed that the client will indemnify MFA against any losses, claims, damages and 
liabilities under federal and state securities laws which may arise as a result of statements or 
omissions in public or private offerings of securities. 

It is agreed by the client that payment for the services of MFA is due upon receipt of the invoice; 
that full payment is due upon receipt of the completed report; and that MFA has the right to 
withhold delivery of the final report pending receipt of any overdue payments. 

In the event any invoice is not paid within 30 days after rendering of the invoice, it shall commence 
bearing interest on the date the invoice was rendered at the rate ,of 18 percent per annum (or such 
lesser rate as may be the maximum interest permissible under applicable law) and the client 
agrees to pay all accrued interest, together with the charges for :;ervices rendered as provided for 
in this agreement In addition, should an unpaid invoice be refen·ed to our attorneys for collection, 
the client agrees to pay their reasonable fee for such work, as woll as any costs of suit which may 
be incurred. 

It is further agreed by the client that the report will be presented to third parties in its entirety and 
that no abstracting of the report will be made without firSt obtainin!~ the permission of MFA. 

It is understood by MFA that the findings of this report are the proprietary property of the client and 
they will not be made available to any other organization or individual withouf the consent of the 
client. 

This proposal will remain In force for a period of 60 days from the date shown hereon. 
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Item No. 7 

CITY OF SOUTH PADRE ISLAND 
CITY COUNCIL SPECIAL MEETING 

AGENDA REQUEST FORM 

MEETING DATE: March 08,2016 

NAME & TITLE: Randy Smith, Police Chief 

DEPARTMENT: Police 

liTEM 
• :::;;:sac:; -· 5 

I 
Discussion and action to approve a budget amendment in the amount of $5,000.00 Jtom the 
Beach Maintenance Fund for Beach Patrol Temporary Employees. 

I.TEM BACKGROUND I 
The funds will be used to pay for two security medical ten~s during Spring Break. 

'BUDGET/FINANCIAL SUMMARY 

Increase line item 60-522-0040 (Beach Patrol Temporary Employees) by $5,000 .. 

I coMPREHENSIVE PLAN GOAL I 
Provide security and shelter during a medical emergency. 

'LEGAL REVIEW I 
Sent to Legal: YES: -----
Approved by Legal: YES: -----
Comments: 

IRECOMMENDATIONS/COMMENTS I 
Approve budget amendment. 

Rev. #4 - 8/25/ 11 

NO: _ __,X:....=...._ __ 
NO: _ _.X!.!_ __ 




